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We recently had a visit from Eduardo. Eduardo is 15 years old and comes 
from Colombia. He attends the Swiss School in Bogotá. The school curriculum 
requires high school students to spend six months in Switzerland. Eduardo 
spent this time with a winemaking family in Sion, and to get to know another 
side of Switzerland he paid a flying visit to us in St. Gallen for just one weekend. 
Eduardo’s visit was fun for the whole family and a very instructive experience 
for us adults. Eduardo took us completely by surprise. For example, over supper 
he explained to us in fluent French the strengths and weaknesses of the 
current Colombian government, including its economic program, and why the 
opposition stood no chance at the election.

Following a by no means representative survey of a group of similarly aged 
Swiss teenagers, the pooled knowledge was just sufficient to produce the 
names of the seven current Federal Councilors in Switzerland. The question as 
to their respective political and party affiliations gave rise to a lively series 
of guesses. And the teens were at a loss when asked to explain the concepts 
of majority rule and proportional representation. Eduardo from Colombia, on 
the other hand, could answer every question correctly – he had learned it all at 
the Swiss School.

Eduardo is of course not a typical Colombian teenager. In economic terms, his 
parents are members of the small upper class. We spent a long time talking 
with Eduardo about what it means to belong to the privileged few who can 
afford to attend a private school in a poor country like Colombia. He saw it not 
so much as an enormous stroke of luck, but as a huge opportunity. For him, 
not to make the very best of this opportunity would be to mock all those in his 
country living in poverty without the chance to rise out of it.

In Switzerland, almost everyone has the chance to attend a “Swiss School,” 
to obtain knowledge at a high level and aspire to a career in some area or other. 
And by that I mean not only as a manager or politician – and certainly not 
a flash-in-the-pan career of the MusicStar variety. At the end of the day, every-
one has to find out for themselves which career leads to happiness and con-
tentment. However, the fact that in this country a lot of young people squander 
their opportunities from pure boredom and complacency born of prosperity is 
certainly something that Eduardo would have difficulty in understanding.
Daniel Huber, Bulletin editor-in-chief
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The Career of
the Word Career

When we talk we are hardly aware of the fact that every 
word we use has its own individual history. In this case, our 
lack of awareness is actually a good thing; otherwise our 
talking would never get us anywhere. For anyone who has 
the time, however, it’s worth sitting back occasionally to 
reflect on – or even research – words and their origins. This 
is called “etymology.” Language is arguably the most reliable 
mirror of culture. Profound knowledge of it is therefore 
the most useful luxury that we can acquire. After all, you see 
more in the mirror’s reflection. And just as it’s impossible 
to understand culture without its thousand-year history, 
language cannot be understood in isolation from its historical 
underpinnings.

The variety that we find in the history of words and ideas 
is enormous. German words such as du, sechs, Maus, Stern
and forschen, for example, have stayed almost the same 
for at least 6,000 years, i.e. since the Stone Age. Other 
words like Laser, Banker and Schlumpf, by contrast, have 
only been in use in German or any other language for a 
matter of years or decades. Some words have rather a quiet 
life before suddenly embarking on a meteoric rise (Bahn),
others are dying out – and that goes for both the young 
(Petschaft, perdü) and the old (Aar, kiesen, michel). With 
every single word, we can ask ourselves how, when, 
where and why was it formed. And once formed, meanings 
often change. For example, what would the Germans 
have done with their Bahn (track) before the discovery of 
the Eisenbahn (railroad)?

Here we take a look at the English word career. Its core or 
“root,” which carries its basic meaning and according to today’s 
knowledge is not open to further analysis, is the Latin carrus
or “four-wheeled truck,” a Celtic word that was borrowed
by Latin over 2,000 years ago. It lives on in the Romance lan-
guages, like le char in French. In French, the Latin c- has 
regularly been turned into ch- when preceding -a-, as can be 

canto, campo, caccia, caldo, capo, cane, etc.

At some point during the Roman empire, an adjective was 
derived from carrus, which was then combined with via
(way) to form carraria via (cart way, road way). However, via
was soon left out ( just as nowadays hardly anyone says 
pommes de terre frites). This carraria should actually have 

Text: Rudolf Wachter

Rudolf Wachter is professor of Comparative
and Historical Linguistics at the Universities of Basel
and Lausanne.

become charrière in French ( just as caldaria became 
chaudière “boiler”). That form indeed existed too, but the dia-
lect form carrière is what ultimately prevailed. Some time 
in the Middle Ages the meaning “road way” is likely to have 
been transformed into “life way” and “professional path,” 
and finally a few hundred years ago the English word career 
was borrowed from the French, as were the Italian carriera
and the German Karriere. In Italian, the Latin carraria should 
actually have become carraia ( just as caldaria became 
caldaia and operarius became operaio). The word carraia
exists too, but only in its original meaning “road way.” Career 
as we understand it today is obviously a typically French 
export. The old carraria thus has a dual existence in today’s 
Italian: as the old-established or “inherited” carraia and as 
the subsidiary, imported carriera. The history of such “clone 
words” is always particularly interesting (e.g. fiin and 
fein in Swiss German, or shirt and skirt in English). Inciden-
tally, in Italian the word carriera also means “racetrack” 
and “gallop” – also a residue from the French: donner carrière 
au cheval or “give the horse free rein.”

So we have just discovered a form of track that predates 
the railroad: the racetrack! Our etymological excursion shows 
us how complex the derivation of words can be: A track 
was also not always simply a path that could be found just 
anywhere, but one that was predefined and marked 
out, exactly like the Roman carraria (as can be seen in the 
110-cm-wide stone road at the upper Hauenstein pass 
in the Jura mountains, on the main route connecting Lake 
Geneva and the Rhine in Roman times). Careers too some-
times tend to be marked out rather than free and flexible.

It’s also worth noting that in the course of its history the 
pace of a career has become ever quicker – from the comfor-
table trot of the ox wagon to a speedy gallop. And career 
tracks as we know them today are also preferably fast-paced 
and, as was the case for the Roman roads, as straight 
and therefore also often as steep as possible (downhill too). 
Could this be yet another example of the acceleration of 
our cultural history? <
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Planning Career
Success
With Education
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Text: Michèle Bodmer and Dorothée Enskog

Is it ever too early to start planning for success? Not according to the experts we inter-
viewed. Many of the building blocks for our future achievements are learned before

move on to higher learning and to meet our potential career goals.

There is a saying that you can never be too rich or too thin. To expand 
on that insight, you can also never be too educated. In fact, knowl-
edge is the most valuable asset to one’s personal and career devel-
opment – and education should start early and continue throughout 
our adult lives. “Education is becoming increasingly important be-
cause of the shift to a more knowledge-based economy, and the 
returns on education – while varied from country to country – are 
increasing,” explains Steve Barnett, professor of education econom-
ics and public policy, and director of the independent research 
organization National Institute for Early Education Research 
(NIEER) at Rutgers University in New Jersey. In fact, he cites a 
study showing that US gross domestic product could be boosted 
by 1 percentage point to 4 percentage points annually, with an 
increased investment in early education. “A more educated work-
force is a more productive workforce because it has stronger cog-
nitive, social and emotional skills,” he explains. “Educated people 
are better at managing and being managed. They are more opti-
mistic, get along better with others, have better ideas and are 
therefore more apt to build to a career.” 

Early education also has a significant influence on attitudes 
toward risk taking, independence levels and the ability to express 
oneself. All of this creates confidence, which is a long-lasting mo-
tivator. So, when should education start? “At birth,” says Barnett, 
whose research focuses on the economics of early care and educa-
tion including its costs and benefits, and the long-term effects of 
preschool programs on children’s learning and development. “Par-
ents are by far the most powerful educational influence on their 
children,” he explains. “Parents should be actively engaged in their 
child’s learning development from the moment of their birth. Talk 
to them, read to them and play with them. And, find a good balance 
between leading a child and letting that child express his or her own 
interests in order to become independent.”

This talking and playing on the part of parents also helps to build 
a child’s cognitive abilities, curiosity and creativity, explains Barnett. 

“Parents are also a primary contributor to their child’s social and 
emotional development, which influences their ability to work with 
others,” he says.

Early Education Improves Long-Term Success

While our parents can provide us with many of the basic skills we 
need to advance, what they teach us is only one aspect of our future 
development. Barnett highly recommends augmenting this at-home 
learning through the support of institutions that provide early care 
and education. This is especially important for children who grow 
up in families which are highly disadvantaged. “In the US, there is 
concern that children from low-income neighborhoods aren’t ex-
posed to the knowledge base that would enable them to prepare 
for high-income careers,” Barnett explains. “Children from high-
income families generally have parents or relatives in managerial 
jobs, who know what kind of schooling is necessary to target a 
certain job – such as a career in the medical sector.” However, his 
research finds that even children in middle-income families are 
inadequately educated prior to school entry at age five. Because 
of this, Barnett and his colleagues at NIEER are advocates in invest-
ing in universal early education programs. His 2005 study on the 
effects of state pre-kindergarten programs on young children’s 
school readiness has shown the value of investing in high-quality, 
well-funded preschool programs for three- to four-year-olds. “We 
found these state-funded preschool programs to have statistically 
significant and meaningful impacts on children’s early language, 
literacy and mathematical development,” he explains. “Children who 
attended a state-funded preschool program before entering kin-
dergarten know more letters, more letter-sound associations and 
are more familiar with words and book concepts. Overall, early 
education starting at least at age four will improve children’s short-
and long-term success in school and in life.”

Another of Barnett’s important findings is that early education 
affects the completion of secondary school. And completion of >

www.coproduktion.ch
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secondary school is a gateway to higher education, which in turn 
leads to better career prospects. As Barnett points out, children 
born into a higher financial stratum have greater opportunities, 
although that does not guarantee success beyond early education. 
Michael Matthews, head of the private Inter-Community School 
Zurich, echoes this sentiment. “Most of our students have at least 
one parent who holds a university degree. As a result they tend to 
have high expectations for their children to go to university, obtain 
a diploma and move on to a professional career,” he says. How-
ever, these same parents tend to place the responsibility for achiev-
ing this on the school and the teachers rather than their children. 
“They look for a guarantee of success on behalf of their children – in 
that sense; they don’t motivate their children enough. These parents 
are actually doing their children a disfavor by trying to remove the 
obstacles in their children’s paths,” Matthews explains. Instead, they 
should let their children take responsibility for their own studies. He 
supports a student’s right to fail. “I’m a great believer in letting 
students take responsibility for their successes or failures. That is 
not a very liked approach among our parents.” However, it can in-
crease the student’s personal commitment to learn, which is a 
crucial characteristic for future achievements.

Although 90 percent of students at the school receive their In-
ternational Baccalaureate diploma, it’s the students who are moti-
vated and enjoy learning who have the best chances of going on to 
university, explains Amy Garrou, university guidance counselor at 
the Inter-Community School. “The students who love to learn and 
actively pursue their interests are most likely to go to university, 
which will improve their chances of a future career,” she says. “Even 
those who don’t want to go on to university should get other cre-
dentials to be competitive in the job market. Education is meant to 
make you more curious about the world, and that interest will help 
anyone move ahead.”

A good degree won’t guarantee a career, but will certainly help, 
says Graham Hastie, director of career services at the London 
Business School. “One can plan a career by taking the right edu-
cational opportunities and the right career steps, to help progress 
to set a goal. That’s one of the tasks for which my office is respon-
sible. We think forward through the next two or three career steps 
and guide the person, be it for a position in general management 
or higher,” Hastie explains.

The first degree obtained is relatively unimportant, according to 
Hastie. “People should study what inspires or drives them. What 
business people need to acquire thereafter are both functional and 
educational skills. One of the ways these can be acquired is to study 
for an advanced business degree at a top institution,” he says. Most 
skills can be learned through exposure. What is really difficult is to 
find places where these skills are taught. “It is difficult to know how 
to operate in a multinational, multicultural environment unless you’ve 
been exposed to that. All of us probably have the innate capabilities 
to learn, but not had the right exposure,” he stresses. Some students 
are natural leaders, who will go far; that doesn’t mean the others 
should be overlooked. “A lot of people won’t stand out; even though 
it will turn out that they can lead organizations.”

Careers Begin With Knowledge

When it comes to building a successful career, it takes more than 
education. A study carried out by Nigel Andrews from the London 
Business School details the capabilities and attributes that 100 

senior executives in major organizations across the globe looked 
for in future executives. Knowledge is cited as the starting block of 
any executive career. The knowledge base must be broad and 
cover areas as diverse as macroeconomics, finance, accounting, 
marketing, supply chain management, strategy, corporate gover-
nance, technology management etc. This base is built up early on 
in a career, and at the center of MBA programs. The demand for 
MBA has soared from 3,200 such degrees awarded in 1956 to 
117,000 in 2001 in the US alone. 

But there is still room for self-starters, Hastie adds. “There are 
some fantastic examples of people who have succeeded with little 
formal education. Richard Branson stands out as a person who has 
built an empire from very humble beginnings.” Many of these self-
starters not only have the drive to succeed, they also have strong 
people skills, or “soft” skills. Remember the phrase from your ele-
mentary school report card – “works and plays well with others”? 
That particular personality trait is just one critical soft skill; others 
include social graces, genuine friendliness and facility with lan-
guage. Soft skills are an important complement to hard skills, which 
are the technical requirements of a job. Managers must also acquire 
soft skills during their middle career period, according to the study 
carried out by Andrews. He suggests that such skills can be ac-
quired in general management roles and range from learning to 
manage diverse cultures, dealing with uncertainty, being able to 
make decisions and manage projects. Communication skills such 
as holding presentations, be able to listen and observe, build up 
teams and assess talent also need to be learned at this stage. 
“These soft skills are difficult to teach, but it is possible to learn 
them through exposure,” says Graham Hastie.

To become a good manager, a person must also acquire leader-
ship attributes – which can be learned on the job or through train-
ing. True managers must thrive on change; have perseverance, 
passion, curiosity, self-confidence, capacity and desire to learn, 
have boundless energy which motivates and energizes colleagues, 
and the list can be made much longer. “These attributes are es-
sential for the assumption of leadership roles and responsibilities,” 
Andrews writes. “Complexity is a fact of global business life and 
accepted as such.” 

Old Dogs Should Learn New Tricks

It is never too late to invest in education. In fact, a professional’s 
most valuable asset is earning power – which increases through 
experience and education. Money magazine commented on the 
value of education in its May 2006 edition: “Anything you do to 
increase your salary early in your career can keep paying dividends 
as long as you work. Take a class, pick up a certification, and im-
prove your computer skills. Even if you have ‘only’ 10 years or so 
left in your working career, it’s still worth the investment of time 
and money to improve yourself in your chosen field. Doing so can 
have a big impact on your earnings over a decade.” This issue also 
suggests that earning a master’s degree can potentially bump your 
pay by 19 percent. And, it can also increase your chances of mov-
ing into a management position, according to a University of 
St. Gallen study released in February. The study analyzed education 
levels of top managers from 563 large Swiss companies. Over 1,110
answers were evaluated to determine that 83 percent of Switzer-
land’s top managers have higher education, and 68 percent of which 
hold a university degree. <
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The Art of
Compromise

In Brigitte Baumann’s home there is only one clock that does not 
keep precise time: the grandfather clock she inherited from her 
great-grandparents in Normandy. In the old days, when she lived 
in London, Tokyo and New York, she felt a need to surround herself 
with such objects to remind her of her roots and where she belonged. 
“Now I have my own family, it’s the things we do together, the time 
we spend with one another that are important to me.” Baumann is 
49 and lives with her husband and two children in Zurich. Before 
setting up her own company, she was a senior vice president at 
American Express. The experience she gained there in the financial 
services industry now stands her in good stead as CEO of her own 

young entrepreneurs and private investors, helping companies with 
new ideas to obtain capital. As a mother and businesswoman, 
Brigitte Baumann knows all too well how important time is. Her 
diary is full: On a normal day she works until at least 11 p.m., with a 
couple of hours’ break between 7 p.m. and 9 p.m. That is the time 
she spends with her family. However, her job means she is often 
away from home, attending meetings in London, Malta or Paris. 
Even so, she still finds time for sport and for her partner. Her own  
assessment of herself as a workaholic may well be true, but it does 
not explain where she draws the strength and motivation for her 
way of life. Although each of the six women portrayed here has her 

Text: Regula Gerber

own individual career and personal success strategy, they all share 
a number of common characteristics: family relationships and 
personal infrastructure that help them balance their careers with 
their family lives. And yet the main driving force behind all of them 
is their basic philosophy. Brigitte Baumann probably speaks for 
them all when she says, “I was always convinced that I could have 
the best of both worlds.”

Setting Priorities – in Both Roles

One common denominator is that all six women developed a clear 
vision of what they wanted out of life very early on: They all con-
sciously chose a lifestyle that enabled them to combine their passion 
for their work with their private life. Either/or was never an option. 
Gudela Grote, professor of work and organizational psychology at 
the ETH (Federal Institute of Technology) in Zurich, says, “Profes-
sionally, I always wanted to be where I am today. I knew that what-

such ambitious goals requires enormous commitment and a great 
deal of hard work. That includes a clear desire to keep on learning. 
Eva Jaisli, CEO of PB Swiss Tools agrees, “It was always clear to 
me that you have to keep on learning, both through training and 
from others, endeavor to do your best and remember your respon-
sibility to the world around you.” A mother of four, she was 

Today a business deal in London – tomorrow a parents’ evening in Zurich. Combining
a career with raising a family: a story of women who want the best of both worlds.
How have they managed to gain access to the senior management ranks? And why
is their way of life still so far from reality for most Swiss women?

>
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Brigitte Baumann, CEO of Go Beyond Ltd, has a 10-year-old daughter and a 6-year-old son.
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away at ski camp in a couple of weeks’ time. Whenever time prevents 
her doing things for her children herself, she endeavors to find a 
relative to help out. Do her children object? “No, they accept me 
as I am. They’ve never known anything else and they behave as if 
the situation is totally normal.”

All the women stress that their children sense – more or less 
consciously depending on their age – that their mother can only be 
happy as a mother if she has the freedom to live her own life. Since 
their mothers are not constantly around, the time spent together is 
quality time. Those moments are important for the mothers because 
they see their families as a source of strength and motivation. The 
time they set aside for their families is therefore extremely important 
to them. For example, every year Brigitte Baumann goes on vaca-
tion for a week with each of her children in turn – to a destination 
chosen by the child. For Dorothee Locher, head of Legal Invest-
ment & Corporate Banking, Credit Suisse, the time she spends 
making music with her husband and daughter is extremely precious. 
Even so, their children may feel neglected from time to time. Then 
they make their presence felt: “My daughter sets me limits and 
shows me when she needs my attention. For example, she may 
threaten to switch off my BlackBerry because she notices my mind 
is elsewhere.” Those are tricky moments because they trigger a 
bad conscience. A family that feels neglected would not be prepared 

determined to continue her career and play a full role in the business 
world. One striking feature of all six women is that they focus on 
achieving one specific goal, rather than on personal success in 
itself: To quote the words of one of them, the aim is to “make the 
world a better place.” Perhaps that is why they do not come across 
as hard-bitten or self-opinionated. Rather, they give the impression 
that their professional standing is merely the logical result of years 
of dedication to their jobs. Nevertheless, certain qualities are essen-
tial, as Barbara Perriard, General Secretary of the women’s section 
of Switzerland’s liberal FDP party, explains: “The keys to success  
are determination, stamina and the capacity to motivate yourself in 
the face of setbacks. And, of course, a great deal of flexibility.” All 
the women agree on the last point: They know from experience that 
it is only possible to combine a career with raising a family if you 
are prepared to set priorities. At times it may even be necessary to 
review and redefine your goals, according to Gudela Grote. In her 
view, balancing a career and a family essentially boils down to the 
art of making the right compromises. 

Between BlackBerry and Playmobil

Brigitte Baumann’s timer beeps: time to pick the kids up from school. 
But first she finds time to send a quick e-mail to a customer and 
to ask an aunt in Paris to mail a parcel to her daughter while she is 

“My daughter sets me limits and shows me when she needs my attention. For example,
she may threaten to switch off my BlackBerry because she notices my mind is elsewhere.”
Dorothee Locher 

Barbara Perriard, General Secretary FDP Swiss Women, has two children.Dorothee Locher, head of Legal Investment & Corporate Banking,
Credit Suisse, has one child.
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to support their way of life. Then the women face the daunting task 
of finding ways of combining the flexibility expected of them in the 
business world with the standards they set themselves as mothers. 
Such situations call for an immediate response. Dorothee Locher: 
“The first thing I do is cut back on my commitments and plan in more 
time at home.” In such situations, it is not quantity that counts, it is 
showing the family you are listening. That situation is familiar to 
Barbara Hayoz, City Councilor in Berne, who has two sons aged 
16 and 18. “At times when I was exceptionally busy, it was important 
to us all that I would find time to call in at home, even for half an 
hour at lunchtime.” The rigorous timetables by which most of these 
women live require permanent planning down to the last detail. They 
all agree that that is absolutely essential. And they acknowledge 
that money and help in the home are of great assistance. Most 
importantly, they could not manage such a lifestyle without the 
support of one key person: their partner. They rely on them for 
moral support and to help them manage their time. And because 
their partners understand, respect and support their goals, they are 
also a major source of inspiration and motivation. “Two weeks into 
my maternity leave, my husband suddenly said to me: ‘It’s time you 
went back to work,’” says Dorothee Locher. “He noticed immedi-
ately that I was missing something.” She sees her husband’s 
comment as a validation of her chosen lifestyle. One fundamental 
aspect is therefore finding a man who actively accepts his partner 
as an equal and is prepared to accept the consequences by putting 
his own career in second place or even adapting his life to his 
partner’s working hours and geographical location. If the children 

Gudela Grote, professor of work and organizational psychology at the
ETH (Federal Institute of Technology) in Zurich, has two children.

see that both parents support a specific role model, they tend not 
to have emotional problems with it. None of the women is plagued 
by a sense of guilt and all of them are content with their role as a 
mother. Nevertheless, they are not superwomen and are prone to 
doubts from time to time about whether they are good mothers. Eva 
Jaisli takes a realistic view: “Of course I have a bad conscience 
from time to time, but then I’m hardly the only one. It’s probably 
something most mothers experience.” Besides, such doubts tend 
to be linked to a specific situation and can be cathartic, as Brigitte 
Baumann explains: “You will only know whether you did the right 
thing when your children are older.” 

Role Models

Brigitte Baumann is convinced that she can achieve anything she 
sets out to do. That is rooted in her upbringing: Her parents instilled 
the motto “everything is possible” into their children. All the women 
say their parents influenced their attitudes to professional develop-
ment and the roles of men and women. For most of them, their 
father was a key figure: He encouraged them to go for a career 
that could offer them the rewards of professional autonomy and 
financial independence. Mentors, sponsors and professional role 
models – especially women – are also cited as fundamental elements 
in their professional and personal development. None of them has 
a problem with the fact that her children are cared for by others for 
extensive periods, nor has it given her a bad conscience. On the 
contrary, Dorothee Locher and Barbara Hayoz agree that it gives 
everyone more space for personal development.

“The keys to success are stamina, determination
and a capacity to motivate yourself in the face of

Barbara Perriard

>
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Eva Jaisli, CEO of PB Swiss Tools, has four children. Barbara Hayoz, city councilor in Berne, has two children.

To make it easier to combine a career with raising a family, and
make a stand against growing poverty among families,
Credit Suisse Economic Research has proposed a three-tier
reform model: First, the personal taxation system should be
reviewed to eliminate factors that penalize dual-income married
couples, and create an incentive for both partners to work.
Second, preschool childcare should be improved by adopting a
system of demand-driven funding. Third, the welfare system
should be revised to provide more targeted assistance for low-
income households. These proposals have been taken up and
discussed by the Swiss parliament.

Link to this article: www.credit-suisse.com/ch/en > Research

Trends in Family Policy, available in German and French only)

“It was always clear to me that you have to keep on learning, both through training and from others,
endeavor to do your best and remember your responsibility to the world around you.” Eva Jaisli

Each family has found its own way of dealing with the childcare 
issue – through relatives, by employing a home help or nanny, or 
using nurseries and after-school childcare facilities. However, the 
more flexible their childcare arrangements and the closer the rela-
tionship between the children and those caring for them, the easier 
it is for the women to manage their daily lives. After all, it is impor-
tant for them to be able to concentrate fully on their work.

“In my experience, nonparental childcare is very beneficial for 
children and their social development,” says Barbara Perriard. The 
others share her opinion. In their view, gaining an insight into other 
worlds – and that includes different sets of rules – has helped 
to make their children open and independent and has given them 
a stronger sense of responsibility. That is the feedback they get  
from parents’ meetings at school and kindergarten as well. 
Nevertheless, they still encounter a good deal of skepticism about 
their chosen way of life. Barbara Perriard explains: “After an inter-
view, I have often received letters denigrating women who have 
opted for both a career and a family.” All the interviewed women 
respect the freedom of the individual to decide how to run her life, 
but they would like to see more respect accorded to the model they 
have chosen.

They also believe that certain aspects of motherhood can be 
beneficial at work. As Barbara Hayoz puts it: “Being a mother gives 
you skills that are also very important in working life: multitasking, 
organizational talent, pragmatism. It also develops your soft skills 
and to a certain extent it teaches you to how to be patient and keep 
a cool head.” <

In this field, the State Secretariat for Economic Affairs (SECO) in
Switzerland concentrates on information and awareness-raising
projects and the dissemination of good practice.

SECO, SME handbook “Beruf und Familie” (“Work and Family”) 
Ways of reconciling work and family life in small and medium-sized 
enterprises, February 2007

Prognos A cost-benefit analysis of family-friendly corporate policies, 
October 2005

OECD, Babies and Bosses Reconciling Work and Family Life, OECD
comparison of New Zealand, Portugal and Switzerland, October 2004.

These publications can be obtained in German, French  and Englisch 
from www.seco.admin.ch > Themen > Arbeit > Vereinbarkeit von
Beruf und Familie

www.seco.admin.ch
www.credit-suisse.com/ch/en
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Updating Family Policy
Female managers with children are rare in 
Switzerland. And so are the statistics: There 
are no really reliable data on how many 
women with families hold management posi-
tions. But how does Switzerland rank in a 
broader international context? Yvonne Denis 
Köchli, author and publisher, has written a 
book about the situation: “Frauen, wollt ihr 
noch 962 Jahre warten?” (“Women – can 
we wait another 962 years?”). She says: “Al-
though Switzerland has made up ground, es-
pecially with the long overdue introduction 
of maternity leave in mid-2005, it still cannot 
compete with the extremely good conditions 
enjoyed by women in the Scandinavian coun-
tries.” Her view is confirmed by the Gender 
Gap Report presented at the World Eco-
nomic Forum 2007: Switzerland ranks 27th, 
behind Jamaica, which takes 26th place.

Anne Küng Gugler, who is in charge of 
the “Reconciling family and career” portfolio 
at the State Secretariat for Economic Affairs 
(SECO) outlines the situation: “Compared 
with the Nordic countries and France, Switzer-
land is still very much in its infancy when it 
comes to combining a career with having a 
family. Only maternity leave has been intro-
duced nationally. Many other issues fall 
within the remit of the municipalities, can-
tons or individual companies.” That reduces 
transparency. She admits that there are vir-
tually no statistics. “On the one hand, that 
reflects the fact that there is no comprehen-
sive, harmonized family policy in Switzer-
land. On the other, it shows that the whole 
subject of career women with families has 
not yet really gained a place on the political 
agenda.”

Choice Soon a Thing of the Past?

The debate about why there are so few 
women with children in senior managerial 
posts is very wide-ranging. It covers a gamut 
of issues from social values to political policy 
before landing fair and square back with 
women themselves. Back with the women 
who want a managerial career. Eva Ingold, 
who is in charge of Diversity Management 
Switzerland at Credit Suisse explains: “Al-
though women make up nearly 40 percent 
of the bank’s workforce, the proportion of 
women in senior management positions is 
less than 15 percent.” Does that suggest 
women are simply less interested in a career? 
Doris Aebi, co-owner of the executive search 

agency aebi+kuehni ag in Zurich, disagrees: 
“That’s too simplistic. I see four other rea-
sons: the differing social attitudes of men 
and women based on deeply ingrained values 
means that raising a family is normally con-
sidered to be the task of women; the lack of 
female role models; corporate cultures that 
make it far harder to combine middle and se-
nior management functions with a family; and 
the underfunded and often expensive exter-
nal childcare infrastructure.” This is exacer-
bated by another trend that makes it harder 
to broaden the availability of potential female 
managers at the base of the pyramid: Wom-

far older; the average age is now over 30.
Doris Aebi: “That is exactly the phase when 
people are starting to gain a foothold in their 
company and their real abilities and mobility 
are moving to the forefront.” Even though tra-
ditional gender models are no longer regard-
ed as the only acceptable way of life in our 
society, the old attitudes are still having an 
effect. One example is the belief in the close 
relationship between mother and child. And 
that is the basis of our policies and society – 
the way the state, our institutions and our 
companies are organized. Leaving aside the 
high cost of childcare, there is a lack of pre-
school and after-school facilities and full-day 
schools in Switzerland, and few people have 

around core hours. Besides, the present tax 
system does not provide any incentive for 
dual-income families. That creates a nega-
tive incentive for women to take paid employ-
ment or work more. Doris Aebi is convinced 
that a change of values is needed to encour-
age more women into middle and senior man-
agement. 

Too little is done in Switzerland to en-
courage women to work, even though the 
number of traditional single-income house-
holds has declined significantly since 1970.
However, that situation may well have to 
change before too long. Brigitte Dostert, 
economist at Credit Suisse Zurich, explains 
why: “Many industrialized countries face 
declining birth rates and will start to see an 
absolute reduction in their working popula-
tion within the next decade. Alongside rising 
educational standards among the female 
population, demographic trends therefore 
suggest there is a need to integrate more 
women into the workforce. Even though 

freedom of choice in the division of bread-
winning and childcare tasks may be desir-
able, the demographic situation indicates 
that this could become a luxury in the future, 
especially as recruiting labor from abroad will 
also come up against limitations because 
many other European countries are facing  
exactly the same problem.

Brigitte Dostert feels that economic 
reasons are not the only arguments in favor 
of making it easier to combine working and 
family life. “According to a survey by SAKE
(Swiss employee survey), a quarter of wom-
en with children under 15 would like to spend 
less time looking after their families and 
go back to work.” For 44 percent of these 
women, the problem is the lack of suitable 
childcare. The difficulty of combining commit-
ment to professional goals with the demands 
of raising a family could also be one reason 
for the high proportion of better-educated 
women who do not have children. Only 8
percent of women who did not go on to high-
er education decided not to have children, 
compared with 48 percent of those with 
higher academic qualifications. Despite all 
the hurdles that career women still have to 
overcome, there is still plenty of scope for 
them to shape their own lives. Brigitte Bau-
mann is fond of quoting the German writer 
Goethe: “Whatever you can do, or dream you 
can, begin it. Boldness has genius, power 
and magic in it. Begin it now.” rg 

Gender Gap Index
The Gender Gap Report measures the socio-
economic differences between men and women 
on the basis of four key criteria: economic 
participation and opportunity, educational 
attainment, political empowerment, and health 
and welfare protection.

Ranking Country Score*
1. Sweden 0.8133
2. Norway 0.7994
3. Finland 0.7958
4. Iceland 0.7813
5. Germany 0.7524
6. Philippines 0.7516
7. New Zealand 0.7509
8. Denmark 0.7462
9. UK 0.7365
10. Ireland 0.7335
27. Switzerland 0.6997

* 0 to 1 scale: 0=inequality, 1=equality 
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New York

ZurichLugano

The example of Alain Bernasconi perfectly illustrates
how a Credit Suisse employee can make a global career
within the bank. At the age of 31, Alain has just trans-
ferred to New York after working in various positions in
Lugano, Zurich and Singapore.

After graduating from the University of Fribourg with a
degree in economics and spending six months in Australia
to improve his English, Alain applied for a position at
the Red Cross during the summer of 2000. “But they only
offered an interview six months later, so I meanwhile
applied for a traineeship at Credit Suisse’s private banking
branch in Lugano,” Alain explains. He started off in Octo-
ber 2000 as the assistant of a team head responsible for
Italian offshore clients. Four months later Alain was
offered a permanent contract, which he gladly accepted.
He has since worked as business project manager at
Credit Suisse’s Corporate Center in Zurich and as relation-
ship manager in Singapore.

Career Planning
Credit Suisse offers great career opportunities through-
out the globe, but employees cannot expect to have
job offers handed to them on a plate, Alain underlines.

Globe-Trotter Career
Possible Within Credit Suisse

“You need to define your own career plan, seek oppor-
tunities and seize them as they come up. You also need to
convince, prove your worth, use your contacts and be
ready to take risks when changing jobs. Ultimately, hard
work pays off,” he adds.

Additional training helps to advance within the bank,
Alain points out. He has successfully passed the
three levels of the Chartered Financial Analyst (CFA) exam.
Alain also enrolled in the executive MBA program of
Columbia University in January and will follow courses
there on a part-time basis over the next two years.
Credit Suisse sponsors such degrees on condition that the
employee’s daily work benefits from the training, that
the employee passes the exams and stays on for a certain
amount of time after having completed the training.

Alain, who joined Credit Suisse’s advisory process team
in New York in February, has no plans to leave the bank.

“I like the bank’s strategy and enjoy working for the bank.
Credit Suisse also recognizes my professional efforts,”
Alain emphasizes. He plans to follow the footsteps
of his father, who made his entire professional career at
Credit Suisse. “I would be delighted if the same happened
to me,” Alain concludes. de



Careers Credit Suisse

Credit Suisse Bulletin 1/07

19

Singapore

Careers at Credit Suisse
As a global bank and one of the world’s leaders in
the areas of investment banking, asset manage-
ment and private banking, Credit Suisse offers a
variety of career opportunities. Thank you for your
interest in our edition of Bulletin plus “Careers at
Credit Suisse,”which was attached here.

You can download a pdf version at
www.credit-suisse.com.

www.credit-suisse.com
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Text: Mandana Razavi

They’re ubiquitous, completely different and yet absolutely unique – 
the trousers made of indigo-colored denim that wrote (fashion) 
history. The millennium edition of Time magazine voted jeans – ahead 
of the miniskirt and the little black dress – the garment of the 20th 
century. And quite rightly so, because these robust trousers are 
undoubtedly a phenomenon. Absolutely everyone wears them, across 
all generations, classes and countries, be it the groovy skater or the 
ageing hippy, young girls in the school playground or society ladies 
at the golf club. Remarkable, in view of the fast-moving fashion 
industry, where the shelf life of a trend is about the same as that 
of a carton of milk. Jeans have been surrounded by myths since 
they were invented at the end of the 19th century, and have thus 
become a legend in their own right.

One thing is certain: The history of jeans is inseparable from that 
of Levi Strauss & Co. The young Bavarian emigrant Löb Strauss, 
who later changed his first name to Levi, is considered to be the 
actual inventor of jeans. His biography typifies the American dream. 
The young Levi was the archetypal adventurer. At 24, he set off for 
San Francisco to follow the call of gold in 1853. He had neither 
shovel nor spade in his luggage, but tarpaulins and some needles. 
Together with his brother-in-law, he opened a dry goods store – its 
stock should include anything that the mineworkers of the Wild 
West might need. Levi displayed a pronounced flair for meeting the 
needs of the gold diggers and soon realized that, apart from a bit 
of luck, the mineworkers needed one thing above all else: hard-
wearing clothing. Without further ado, he took his tarpaulins to the 
nearest tailor and had him make trousers out of them. If the legend 
is to be believed, his first customer was so thrilled that he told the 
whole town about Levi Strauss’s fantastic trousers.

Jeans were born. In those days, they were neither called jeans 
(but rather “waist overalls”) nor were they blue, but they were already 
a success. Strauss didn’t rest on his laurels, however, but sought 
to improve his product. For example, the seams, which were sub-
jected to wear and tear, were strengthened with rivets for the first 
time in 1873, and a robust cotton fabric from Nîmes in France (the 
fabric was later called denim, the name being inspired by “de Nîmes”) 
replaced the former tarpaulin. In order to protect the trousers from 

counterfeit copies, the typically distinctive marks were gradually 
added: the red tab with the company logo, the “arcuates” (curved, 
stitched designs on the back pockets) and the two-horse patch 
(the leather label with the two horses as a symbol of indestructi-
bility). In 1890, Levi Strauss & Company was founded in San Fran-
cisco and the “waist overalls” were given the production number 
501®, which was later to make them famous all over the world. 

However, the myths surrounding jeans only emerged after people 
stopped wearing them merely to work. After the world economic 
crisis of 1929, the Americans had no money for expensive trips to 
Europe, so they stayed at home and discovered the romance of the 
Wild West. Ranch vacations became popular. This is how the jeans 
of the gold diggers and cowboys finally found their way as souvenirs 
into the wardrobes of city slickers. From then on, people associ-
ated them with the adventurous Californian way of life. Brands such 
as Lee and Wrangler put their bets on this horse in the true sense 
of the word, and made a name for themselves at that time with 
rodeo and western fashions. It is almost self-evident that this fash-
ion trend rapidly gained a foothold in the Hollywood dream factory. 
From now on, Gary Cooper and other cinematic heroes of the Wild 
West were seen in nothing but jeans.

Forbidden in the GDR as a Symbol of Freedom

Jeans then came to Europe with the GIs. While they were declared 
as an important wartime product in the United States, exclusively 
reserved for soldiers, people in Germany, particularly towards the 
end of the war, were interested in the item of clothing that seemed 
to embody the American way of life better than anything ever before. 
Immediately forbidden in the German Democratic Republic, the rest 
of Europe associated jeans with freedom and the right to self deter-
mination. In the 1950s, actors like James Dean (“Rebel Without a 
Cause”), Marlon Brando (“The Wild One”) or Dennis Hopper (“Easy 
Rider”) ensured that jeans became a worldwide symbol of anties-
tablishmentarianism. Anyone who wore jeans was a rebel and 
openly rejected the conventions of the petite bourgeoisie. Dean 
and Brando as well as Marilyn Monroe embodied the image of 
the rebel like nobody else. They represented a generation with a 

A Hugo Boss suit certainly looks distinguished. And a dress by Dolce & Gabbana can
make many a woman look good. But let’s be honest: Nothing makes people look as sexy

The Wild One
An Incredible Career
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Good advertising material: Screen rebels James Dean in “Rebel Without a Cause” (top left), Marlon Brando in “The Wild One” (top right) or

completely new self-image. They were strong, passionate and head-
strong, but at the same time sensitive and full of yearning. 

With the flower power movement, jeans also changed in 
appearance. They were worn tighter and were bleached or painted. 
At the end of the 1970s, designers like Calvin Klein or Gianni 
Versace devoted themselves to the denim miracle for the first time: 
Jeans conquered the international catwalks. In the 1980s, there 
was a sudden, significant slump in sales, which Levi Strauss & Co. 
countered with an advertising campaign that made history. Not 
only did it pull Levi’s out of the crisis, but all its ailing competitors 
as well. In their leather jackets and white T-shirts, the protagonists 
of the advertising spots were reminiscent of their famous prede-
cessors from the 1950s, while appropriate music by Ben E. King 
and Percy Sledge provided a suitable backdrop. The jeans myth 
was revived, and reemerged stronger than ever. And it has survived 
to this day.

In recent years, the appearance of jeans has continued to evolve: 
Today’s rebels wear them low, tight, or sometimes both. Besides 
the classic models, there are now numerous trendy labels and 
some outrageously expensive high-end brands: 7 for all Mankind, 
Blue Cult, Paper Denim, Gucci, Dior, Giorgio Armani, etc. Alexan-
der Matt, Public Relations Manager at Levi Strauss Germany, is 
not afraid of the competition: “We are one of the leading innovators 
in the industry and offer several fashionable products. We also 
note that society is again in need of genuine values, originality 
and authenticity.” Whether the original 501® or a premium brand, 
the trousers in indigo blue won’t be disappearing any time soon. 
Clifford Lilley, a style and image consultant based in Zurich, is 
also convinced: “Jeans are hotter than ever. They may be combined 
in different ways, but they’ll always be around.” Legends live for-
ever. And after all, there’s probably a little bit of rebel in every 
single one of us. <
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Highly educated and experienced professionals from developing countries often have
US. They hire themselves out as taxi drivers

or dishwashers. An enormous loss for America, says Jane Leu. She places immigrants

Christian Rey gazes expectantly northward beyond the railing. 
Leaden clouds hang over the passenger ferry that brings him from 
Staten Island over to Manhattan. The skyline of his dreams inches 
closer with each swell of the waves. Rey is striving for a job in one 
of those glass skyscrapers. In his earlier days in Costa Rica, he 
managed asset investments for other people, arranged IPOs and 
structured debt. Now the investment banker is seeking a “better 
life in New York.”

His dark hair is freshly trimmed, his checkered shirt is starched 
and his shoes are polished. He wants to make a good impression 
on the personnel departments at US investment banks in order to 
“finally put my expertise to work,” says the 34-year-old Rey. He has 
been looking in vain for employment for 10 months. He thought his 
solid education and multifaceted professional experience would 
quickly land him a job. Moreover, he holds a work visa through his 
American wife. “I thought it would be easy,” Rey explains.

He was mistaken. He had underestimated the enormous 
cultural differences that jobseekers face. Whereas in Costa Rica 
an employer looks solely at qualifications, achievements are all 
that count in the US. Rey wondered for a long time why nobody 
responded to his resume. “It was composed completely wrong,” he 
now knows. A curriculum vitae must resemble an enticing sales 

brochure, not a chronological outline. “Boasting is considered rude 
in my country,” he explains in nearly accentless English. “In the US
you constantly have to promote yourself.”

Rey is currently learning how to do just that from Jane Leu, the 
founder of the nonprofit organization Upwardly Global. It’s early 
Saturday morning on New York City’s Park Avenue. Leu is 
conducting a seminar for jobseekers. The petite, enthusiastic 
woman speaks quickly and succinctly. When she pauses, her glance 
settles on the silvery shimmer of the Chrysler Building outside the 
window. “It’s tragic when engineers have to drive taxis to make a 
living.” Leu places highly qualified immigrants from developing 
countries in appropriate jobs in the US. She’s convinced that her 
efforts benefit the newcomers as well as the US economy. 
American businesses profit from the settlers’ knowledge and inter-
national experience. In turn, Leu says, she enables immigrants to 
build a “dignified life in their new homeland.”

Learning American Customs

And she is indeed successful at that. Leu, whose ancestors came 
to the US from Schaffhausen, Switzerland, started Upwardly 
Global in 2001 in her kitchen. Today she employs a staff of 13 in 
offices in New York City and San Francisco. Her budget has 

Text: Peter Hossli
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swollen from 267,000 dollars in 2005 to 1.6 million this year. To 
date, Upwardly Global has served 500 jobseekers from around the 
world and that number is expected to rise to 900 this year. That’s 
the most important success indicator for Leu. “It makes me happy 
when others are happy,” she says.

Most of the immigrants who come to Leu first need a confidence 
boost. “Many have to overcome an emotional hurdle to accept help,” 
she underlines. Frequently, she adds, she receives immigrants who 
have been searching for a job for years, all the while carrying a 
crumpled article about Upwardly Global in their pocket. Using real-
life success stories, Leu shows them that it really is possible to 
obtain a job. She then Americanizes their resumes, for instance by 
reinserting the PhD degree that someone deleted for a job appli-
cation to McDonald’s. She also teaches the foreign aspirants Ameri-
can customs and techniques for the crucial job interview. Finally, a 
mentor orients the job applicants toward their desired profession. 
“Sixty-five percent of jobs are landed via personal connections – 
connections that these immigrants lack,” Leu explains. “We con-
nect them with America.”

Ethnic Diversity Enhances Profits

In the mid-’90s, Leu dealt with asylum seekers and encountered 
fully outdated structures. The US was geared to absorbing refugees 
from Southeast Asia, uneducated rice growers who arrived in the 
aftermath of the Vietnam War and quickly found work on American 
farms. But Leu was confronted with attorneys from Serbia, bankers 
from Bosnia and engineers from Somalia. “Those skilled professi-
onals lacked cultural understanding as much as they lacked know-
ledge of America on the whole.”

Her organization aimed to build the missing bridges. Whereas it 
proved easy to integrate Western Europeans after World War II, 
today there is an absence of understanding for highly qualified 
workers from developing countries. “That’s an enormous loss for 
America,” laments Leu, who emphasizes that she is not running a 
charity. “It pays to hire foreign experts,” she drills into the companies 
she helps to staff. The US economy faces a shortage of 10 million 
professionals in 2010. “Immigrants can close that gap.” A company 
finds its way faster in the global market if its workforce is ethnical-
ly and geographically diverse. The firm becomes more dynamic. 
“Ethnic diversity enhances profits,” Leu stresses.

José Sanchez sits tensely at a round wooden table. The Colombian 
has spiffed himself up for a practice interview. His clipped mus-
tache accentuates his friendly visage. He wears a black tie against 
a black shirt. In 2002, the engineer married an American woman 
and moved to New York. He has struggled to survive ever since, 
jobbing as a dishwasher, waiter, porter and janitor. Sanchez, 37,
currently apprehends shoplifters at a Home Depot superstore. He 
says his 10-year career in Colombia’s financial world had “no 
significance in the US.”

Sanchez peers intently into the eyes of his interviewers. Public 
relations specialist Jeizel Pickett, 27, and investment banker 
Michael Fox, 28, lead the conversation. Both belong to the network 
of roughly 300 volunteers built up by Upwardly Global. Fox begins 
by inquiring, “What do you expect from the new job?” Pickett 
quickly discovers that Sanchez oversaw a staff of 16 in Colombia. 
At Home Depot, the foreigner supervises a dozen other watchmen, 

all Americans. “What are your strengths?” asks Fox, an Englishman 
who works in New York for Goldman Sachs. “I can motivate people,” 
Sanchez replies, adding that his present job requires a high degree 
of cultural awareness. “We have Jewish and Islamic customers, and 
I make sure not to touch or stare at anyone.”

Sanchez sells himself far too badly, the mock interviewers note 
in their subsequent evaluation, commenting that his resume made 
no mention of his leadership skills and that he barely advertised 
them during the interview.

When Gestures and Eye Contact Suddenly Matter

A form of behavior Jane Leu encounters all too often, she explains, 
is that immigrants are not accustomed to dominating a con-
versation. They are quickly written off as insufficiently focused. The 
frequently posed question, “What was your biggest failure?” bewil-
ders them, Leu notes. “In many places, failures are taboo.” Often 
their body language also misfires. Christian Rey, the banker from 
Costa Rica, was dumbfounded for instance by the way hands or 
eye contact are scrutinized during an interview. “I wasn’t used to 
being judged by my gestures.”

Sandra Plaza sits serenely in a windowless 34th-floor conference 
room on 58th Street. She’s wearing a stylish checkered pantsuit, 
her black hair falls onto her shoulders, she speaks engagingly and 
confidently. “I have made it.” Law books surround her. The 36-
year-old Colombian has been working on immigration cases for New 
York law firm Akst & Akst since November.

The attorney emigrated to the US six years ago for political re-
asons. “My life was in danger,” she says, without disclosing why. 
She briefly tells her story. “A success story,” she underlines. She 
came over with her daughter and husband, an engineer. None of 
them spoke English. The family received asylum and started again 
from square one. She babysat and her husband drove heavy trucks 
“to survive,” recounts Plaza, who dropped “several rungs down the 
social ladder” in her new country. In Colombia she had a chauffeur, 
a gardener and a maid. Here she first had to pass the driver’s test 
and buy a vacuum cleaner.

Changing diapers for other people’s children was “deeply 
dissatisfying” to the lawyer. But she never lost her focus on “building 
our life,” she notes. Her English improved and she ultimately 
discovered Upwardly Global. The organization revamped her 
resume and instructed her on American customs.

adding that nobody in Colombia would ever use that gesture as a 
greeting. Whereas it is considered improper to look a Colombian 
boss in the eye, Plaza now constantly seeks eye contact. “In the 
US it signals that you are open and direct.” She was previously 
accustomed to always sharing her professional achievements and 
talking about them in the third person. “Here it’s ‘I’ not ‘we’ that 
counts,” Plaza underscores. “It’s all about yourself. You have to be 
the greatest.”

A mentor eventually connected her with George Akst, a New 
York attorney who has spent a 30-year career of procuring visas 
for immigrants. Akst says that he hired Sandra Plaza “because as 
an immigrant herself, she brings the sensitivities that are important 
to my clients.” Plaza hopes to obtain a New York state attorney’s 
license soon, and if all goes well, to open her own law office. >
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Christian Rey from Costa Rica, lawyer Sandra Plaza
Waspada Peranginangin from Indonesia.
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She owns an apartment in Stamford, Connecticut, an hour’s train 
ride from Manhattan. Spanish is a second language for her daugh-
ter. Only her husband has difficulty with English. He is still working 
as a truck driver. Nonetheless, Plaza says, for her America has 
become “the land of limitless opportunities. You just need to seize 
them.”

The Classic Dishwasher Career

From his office, Waspada Peranginangin looks out over the 
construction site at Ground Zero, where the World Trade Center 
once stood. He works as an internal auditor on the 21st floor of the 
headquarters of finance house JP Morgan Chase. The 33-year-old 
banker immigrated five years ago from Indonesia. The US granted 
him asylum on grounds of religious persecution. That marked the 
start of an odyssey of several years across the country that was 
supposed to give him “a better life.” The journey took him from Los 
Angeles to Seattle and on to extended stops in Chicago, Milwaukee, 
Houston, Salt Lake City, and finally New York. The university 
graduate scrubbed floors, washed dishes, served hamburgers and 
cola. He brewed coffee for Starbucks and assembled sandwiches 
for Subway. “Life was getting me down,” recalls Peranginangin, who 
had done challenging work in Jakarta as a consultant and auditor 
for international corporations. “In the US,” he says, “I was a prisoner. 
I wanted to share my skills with this country, but without a US colle-
ge degree or local experience, I didn’t have a chance.” To get those 
credentials, he took courses at New York University. He grew bored, 
as he knew more than the teacher. A friend sent him an article 
about Upwardly Global. He contacted the organization “without any 
expectations,” Peranginangin recounts.

Jane Leu promptly helped him to “shore up my battered self-
confidence,” he says. “She taught me to promote myself.” After just 
a month, he received offers from JP Morgan in two cities. He decided 

especially since he received a bonus on top of a high salary and 
free health insurance cover. “I have reached my goal, I’m working 
in America for a US firm.”

Immigrants who turn to Upwardly Global double their incomes on 
average. To date, the organization has arranged job placements 
that pay annual salaries ranging from 25,000 dollars to 85,000
dollars. “I would earn more if I had stayed in Europe,” counters 
Olena Lysenko. The 26-year-old Ukrainian sits in a café in the 
Metrotech office complex in Brooklyn. Her wavy blond hair is tied 
back in a ponytail. She studied economics at the diplomatic univer-
sity in Kiev and earned an MBA in the Bavarian city of Coburg. 
Besides Russian and Ukrainian, she also speaks German and 
English fluently. She once worked on the finance committee of the 
Ukrainian parliament and as an expert consultant for her home 
country’s largest bank, Prominvestbank.

Moreover, she is “young, bright, ambitious and globally minded.” 
Altogether, she thought, that would be enough to quickly land her 
a job in the world capital of high finance, especially since she is 
married to an American and holds a green card. Olena Lysenko 
was wrong though. She lacked what immigrants often lack – an 
understanding of American ways. She calls the differences 
“tremendous.” “I often feel like I’m from another planet.” She was 
unaccustomed, for instance, to the strict separation between 

personal and professional matters. Jane Leu couldn’t help but grin 
when she saw the photo that Lysenko stapled to her resume – an 
absolute taboo in the US business world. What’s more, she brought 
along all of her academic awards and diplomas to her initial job 
interview in an effort to impress the prospective employer. All for 
naught. “No one wanted to see them.”

Lysenko has been processing treasury transactions and 
managing pension fund accounts at JP Morgan Chase since 
September. “An entry-level job,” she says. “As a foreigner, I have 
to begin at the bottom even though I’m better educated than 
higher-placed Americans.” That’s the price that immigrants pay, she 
adds. Anyway, she does not intend to stay in New York forever. She 
plans to start a family in the Ukraine. “I want to learn something 
here that I can then pass on to my homeland.”

That makes Lysenko an atypical candidate for Upwardly Global. 
Jane Leu purposely handles only visa-holding immigrants from 
developing countries who want to stay in America. Half of them are 
refugees who were forced to flee their homelands. Leu says that 
she doesn’t concern herself with Western Europeans who move to 
the US “They come to change their lifestyle, and they don’t need 
my help for that.”

Leu intends to open a third and fourth branch office soon, and 
to export her concept to Australia and the UK. “Globalization not 
only moves goods, it also displaces people, many of whom are 
highly skilled,” she says. She wants to remedy the huge insecurity 
this causes on labor markets worldwide, she explains. “I’m obsessed 
with solving problems,” Leu says in describing her zeal. Her drive 
likely stems from her upbringing in a business household. Her 
parents ran a butcher shop in Cleveland, Ohio.

Christian Rey squints into the icy wind that sweeps over the 
Hudson River. His voice betrays frustration. He is still unemployed. 
“If someone gives me a chance, I can show what I can do,” he says. 
Rey is certain that once his foot is in the door, he too would have 
a shot at one of the famously fat bonuses that beckon on Wall 
Street. He is not giving up and is not thinking of moving to Miami, 
even though the Costa Rican would presumably have better 
chances there. US banks conduct business with Latin America 
from Florida. He wants to make it in New York. Because “Sinatra 
was right. If you can make it in New York, you’ll make it any-
where,” Rey stresses. <
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José Sanchez,



Credit Suisse Business

Credit Suisse Bulletin 1/07

28

After an eventful history that began in 1835, 
the paper factory on the banks of the river 
Sihl in Zurich-Wiedikon finally closed its 
doors 20 years ago. What would happen 
next? The sole contractor Karl Steiner AG
drew up spectacular redevelopment plans, 
but no one was prepared to take on the 
investment risk – until Steiner approached 
Markus Graf, head of Real Estate Asset 
Management Switzerland, at the beginning 
of 2003. “Even by our standards, 620 million 
Swiss francs was an unusually large sum 
of money. But we were convinced by the con-
cept and within two months the project was 
up and running,” remembers Graf. “And we 
never regretted it. On March 22, 2007, after 
a construction period of three and a half 
years, we were able to hold an inauguration 
ceremony for the largest private construc-
tion project in Switzerland. A new city cen-
ter has now emerged with a rental area of 
100,000 square meters that houses no less 
than 2,300 new workplaces and attracts 
20,000 visitors every day.”

Annual Rental Income of 41 Million Francs
The annual rental income of around 41
million francs provides investors with their 
targeted return of 6.5 percent. Five dif-
ferent real estate investment vehicles of 

Credit Suisse are involved: the real estate 
fund CS 1a Immo PK, CS REF Interswiss, 
CS REF Siat, CS REF Property Plus and 
the Credit Suisse Real Estate Investment 
Foundation Switzerland, in addition to the 
listed real estate investment company 
Swiss Prime Site AG, on whose behalf 
Credit Suisse is mandated to act.

Country’s Largest Private Building Owner 
Real Estate Asset Management has long 
been the largest – indirect – building owner 
in Switzerland, commissioning construction 
work every year to a value of between 700 
and 800 million francs. Or about the same 
as the total value of the portfolio when 
Marcus Graf assumed his current position. 
“Obtaining money was not a simple matter 
back then. The real estate crisis had not 
been forgotten and the equity markets 
seemed to promise much greater returns,” 
explains Graf. “Today it’s the other way 

-
ects that offer a reasonable return. Many 
properties on the market come with gross-

this kind of speculative activity.”
The streamlined real estate team of 80 

staff in Switzerland, which managed invest-

ment assets of around 16.5 billion francs at 
the end of 2006, has therefore remained 
anything but idle. Attention has now turned 
to in-house building projects. Though these 
involve a higher level of risk, they also 
promise proportionately greater returns. 
An example is the Prime Tower on Zurich’s 
Maag site. With a height of 126 meters, 
the Swiss Prime Site project provides 
premises for approximately 2,000 new 
workplaces.

A Successful Start Abroad
In addition, at the end of 2004 a fund was 
set up for institutional investors that invests 
solely in foreign real estate. CS REF Inter-
national aims to divide its investments 
three ways equally between North America, 
Europe and Asia. “It’s just not possible to 
implement this kind of strategy seriously 
from Switzerland. That’s why we have 

in both New York and Singapore, through 
which we have purchased 15 properties 
with a current investment volume of more 
than a billion Swiss francs, particularly in 
Canada.” At the beginning of 2007, “78 
Shenton Way” was purchased via a joint 
venture for the sum of 284 million francs, 
thereby providing a foothold in Singapore.

An Increasing Number 
of Private Individuals 
Are Investing in Real
Estate Funds
Text: Andreas Schiendorfer

Whenever an out-of-the-ordinary construction project is realized in Switzerland, 
the driving force behind it is often the Real Estate Asset Management 
department of Credit Suisse. This was true of the Basel Exhibition Tower, the 
highest building in Switzerland, and it is no less true of the recently opened 
Sihlcity quarter in Zurich.

Markus Graf can look back on a record of 
impressive growth for his indirect real estate 

investments. In 1996 things got under way 
with approximately 800 million Swiss francs. 

Total assets now exceed 16 billion francs – 
earning handsome returns.
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The decision to branch out beyond the 
borders of Switzerland has opened up a 
whole range of new perspectives. Hardly 
surprising, therefore, that a further capital 
increase for CS REF International is now 
on the cards.

An Increase of Foreign Investors
With this as a basis, yet more real estate 
funds abroad will be created by Real 
Estate Asset Management Global, under 
the leadership of Mario Seris. Even now, 
Credit Suisse Asset Management looks 
after real estate funds with a total value 
of around 10 billion francs in Germany 
( through CS Euroreal) and in the UK.

Novartis PF Turns to Credit Suisse
In 2002 the pension fund of Novartis trans-
ferred its own real estate portfolio (valued 
at around 1.1 billion francs) to Real Estate 
Asset Management at Credit Suisse, for 
purposes of securitization in various real 
estate vehicles. And things are proceeding 
very nicely: Whereas earlier this pension 
fund generated a relatively low return with 
25 staff, it now achieves a 3 percent high-
er return without having to do any work 
itself.

Swiss Peripheral Regions Strengthened
Subsequently the investment group CSA 
RES Dynamic was created, which invests 
primarily in properties located in peripheral 
regions and/or in properties with a longer 
commercial pedigree, as well as in smaller 
properties. The target group here is primar-
ily pension funds that wish to put their real 
estate assets on a new, professional footing 
by means of securitization.

“The problem with many pension funds 
is that they tend to have properties in just  
one region,” explains Markus Graf. “We are 
able to offer the necessary geographical 
diversification, and, thanks to our expertise, 
also a better return. And the fact that we 
can simultaneously make a contribution to 
the development of peripheral regions is 
something that obviously gives us even 
greater satisfaction.” >

Sihlcity – such is the name of the new urban quarter in the south of Zurich. The name 
is emblematic of a new shopping, leisure and entertainment culture that will enrich the city.

Sihlcity – The Ultimate “Change of Use” Case Study
On the site of a former paper factory right next to the river Sihl, a new urban quarter of 

Zurich has emerged. Around 100,000 square meters of rental space provides premises for 

13 gastronomic outlets, approximately 80 shops, a multiplex cinema, a nightclub, an 

arts venue, and an Asian-style fitness and wellness center. In addition, Sihlcity also boasts 

a hotel with 132 rooms, service areas and 16 urban apartment dwellings. The result is 

therefore a diverse mix, offering the expected 20,000 daily visitors a wide range of oppor-

tunities at almost any time of the day or night. Major advantages of the new urban 

quarter include its proximity to the center of Zurich and the large number of city tram and 

bus routes with which it can be accessed. In addition to the S4 Sihltal railway, the No.13 

tramline, and the No. 33 and No. 89 buses, the No. 5 tramline has also been extended ahead 

of schedule. Just for good measure, the No.12 night bus also stops at Sihlcity.



1 Toronto, 121 Bloor Street, from the portfolio of CS REF International. 2 Basel Exhibition Tower, from the portfolio 
of Swiss Prime Site. 3 Lucerne, Lakefront Center, from the portfolio of CS REF Property Plus.

Credit Suisse Business

Credit Suisse Bulletin 1/07

30

P
ho

to
s:

 C
re

di
t S

ui
ss

e,
 R

ea
l E

st
at

e 
A

ss
et

 M
an

ag
em

en
t

Private Investors on the Rise
Anyone who thinks that real estate funds 
are solely the preserve of institutional 
investors, particularly pension funds, could 
hardly be more wrong. True, these parties 
continue to provide the lion’s share of the 
capital, but there are now no less than 
35,000 private clients and institutional 
clients overall. “Of course, the return has 
to be right for all these private clients,” 
observes Graf. “But for many of them, par-
ticipation in real estate has an emotional 

-
cial. People like to know how their money is 
invested, and they identify with real estate 
funds and real estate companies accord-
ingly.” Without doubt, the number of such 
investors will rise in the future. Which is why 
Markus Graf is convinced of the success of 
his latest idea.

Living Plus – The Latest Fund Idea
The objective of the “Living plus” fund is to 
tap into the senior real estate market, 
further develop existing utilization and 
service concepts ( i.e., serviced accommo-
dation, care homes and residences for the 
elderly) and to invest in living trends of the 
future. Plans are also being considered to 
take over private old people’s homes and 
care homes, facilitate substantial invest-
ments in these properties, and thus tailor 
them to the demands of future users. <

The Indirect Real Estate Investments

Real Estate Products for Private and Institutional Investors
– Credit Suisse Real Estate Fund Interswiss – the commercial real estate fund 

Date of launch: 1954 | Total assets: CHF 1379.79 m
– Credit Suisse Real Estate Fund Siat – the residential real estate fund  

Date of launch: 1956 | Total assets: CHF 1882.85 m

Real Estate Products for Institutional Investors
– Credit Suisse Real Estate Fund International – the international real estate investment fund   

Date of launch: 2005 | Total assets: CHF 1310.94 m
– Credit Suisse Real Estate Fund Property Plus – the real estate construction project 

investment fund | Date of launch: 2004 | Total assets: CHF 604.56 m

Real Estate Products for Swiss Pension Funds 
– Credit Suisse 1a Immo PK – the real estate fund for registered, tax-exempt pension funds 

with professional treasury operations | Date of launch: 1999 | Total assets: CHF 3100.46 m
– Credit Suisse Real Estate Investment Foundation Switzerland – the real estate group 

of CSA Pension Funds | Date of launch: 2002 | Total assets: CHF 3341.05 m
– Credit Suisse Real Estate Investment Fund Switzerland Dynamic – the new real estate 

group with investments in “B-list properties” offering attractive return and development 
potential | Date of launch: 2006 | Total assets: CHF 75.16 m

Credit Suisse Real Estate Mandate
– Swiss Prime Site – the first specialized real estate investment company in Switzerland 

with first-class commercial properties | Date of launch ( IPO): 2000 | Total assets: 
CHF 3484.81 m

Total assets all as at 31.12.2006

1 2 3
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Useful to Know  Financial Market Jargon

Commodity
A Physical Substance 
Which Is Bought or Sold

We all deal in commodities, whether we realize it or not. We drink orange juice, wear 
clothes made from cotton and drive cars made with steel that are fuelled with gasoline or 
travel on buses propelled with natural gas. Commodities are an essential part of our 
daily lives. They are the raw materials that producers use to create the goods that we buy 
and the food that we eat. Investors buy or sell them, for example, through a commodities 

To keep it simple, there are two kinds of commodities: hard and soft. Walk through the 
aisles of any major store and you will see a wealth of “soft” commodities. Coffee, cereal, 
apple juice, meat, bread made with wheat or oats and chocolate with cocoa and sugar 
are just a few. We are also surrounded by “hard” commodities, which are in our homes, 
automobiles, the decorative accessories we wear, and in every piece of electronic equip-
ment we use. The “hard” stuff includes industrial or precious metals, livestock, and the 
drivers of the energy market, crude oil, coal, heating oil, natural gas and gasoline. mb

Contango
A Futures Market Term

futures market term. A contango is a market situation in which the futures contracts for a 
given product are priced higher than that same good for near-term delivery. For example, 
the price of crude oil to be delivered five months from now might be about 5 dollars 
more than that of oil to be delivered next month. The oil market has been in a contango 
since 2005. In a contango, it can pay for players to buy and hold a product and sell it 
down the road. Contangos are normal for a nonperishable commodity, such as crude or 
heating oil or precious metals. mb

Futures 
Markets
Auction Markets to Buy and Sell 
Commodities in the Future

How do the products we use make their way onto supermarket shelves, or to jewelry 
shops, or into the clothing we wear, or the cars we drive? How are they priced? One way 
are the commodities futures markets around the world. Essentially, futures markets are 

the future. 
For example, farmers can sell their grain months before harvest in order to lock in a 

price for their crop. The farmer is then assured of a steady price – despite the risk of bad 
weather or disease. The buyer then assumes the price risk. Compensation for assuming 
that risk is given by setting the price in the futures contract below that of the expected 
spot price. The closer the time of delivery, the more the price of the futures contract 
converges to the spot price. Since the futures price is initially set below the expected spot 
price, it gradually increases as the delivery date approaches, producing a return for the 
buyer. Trading in futures originated in Japan during the 18th century and was used for 

ket, the Chicago Board of Trade. It was founded by 82 merchants to help agricultural 
producers and consumers manage the price risks of harvesting, marketing and process-
ing crops each year. Many of the largest futures exchanges around the world have their 
roots in agriculture, and have developed into global marketplaces not only for agricul-

mb
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Bulletin: You began your career as an 
apprentice. Then followed a nearly 40-
year career within Credit Suisse, with the 
gradual ascension to the CEO position. 
What principles guided your career?
Oswald J. Grübel: There are three credos 
that have benefited me throughout my 
career: never underestimate the power of 
common sense, be adaptable and take 
advantage of technology. I can’t emphasize 
the importance of these principles enough. 
The changes I have seen in my professional 
lifetime have been staggering and to stay 
ahead of the game, I learned not only to 
embrace them, but to welcome each new 
situation as a challenge.

The financial industry is changing. 
What are the most important trends?
Both commercial and retail banking in 
Europe are being altered by the forces of 
integration, globalization and consolidation. 
The environment of the past, in which com-
mercial and retail banking relationships 
were regional and often long lasting, is 
gradually disappearing.

How does this affect small and mid-
sized banks? 
Across Europe, small and mid-sized banks 
that once made a fine living lending and 
providing domestic banking services to 

local companies are being forced to choose 
from three alternatives: acquisition and 
expansion, integration into a larger organiza-
tion, or an acceptance of a new and dimin-
ishing role. While there will still be room for 
smaller European banks – just as there is in 
the US for smaller regional banks – global 
organizations and banks that are growing 
into pan-European entities are eating up a 
greater share of the market.

Are the world’s largest financial 
organizations also changing?
Their fundamental revenue drivers are 
changing. An increasingly large chunk of 
the investment banking business is now 
driven by alternative investment specialists 
such as private equity firms and hedge 
funds, which are both clients of invest-
ment banks and rivals in certain areas. 
The situation is delicate and it’s evolving.

Are clients also playing a role in 
fueling the changes in the industry?
In many ways it is customers who are re-

in retail banking and to an extent in private 
banking, the needs of the clients are chang-
ing. That is partly because life patterns are 
shifting and becoming more complex. 
People are getting married later in life, 
getting divorced more often, starting sec-

ond families more often and embarking on 
second or even third careers. 

Given that all these changes will 
only intensify as technology improves, 
what type of individual is best suited 
to the new world of financial services? 
I believe the financial services leaders of 
tomorrow, the ones who will be most suc-
cessful, will be individuals who are able to 
look beyond the chaos of change and the 
confusion of the moment and from it extract 
what is lasting, using human experience and 
common sense. They must have the ability 
to look beyond the moment. 

What general abilities will prove the 
most valuable to the financial institutions 
of tomorrow?

-
sional competency, to give weight to all 
these pressures as well as the social, po-
litical and cultural context, and pull from 
them the key elements that will shape a 
department’s or an institution’s thinking, 
even its future. That will be the currency of 
greatest value in our future hires.

And what specific traits should future 
professionals have?
They must embrace the spirit of change 
rather than shrink from it. While the tried-
and-true career path at banks – from as-
sociate to vice president and on up to direc-
tor and, for some, managing director – will 
still be the choice for many, others will 
create their own career path within banks. 
Banks recognize the value of entrepreneur-
ial thinking. Structurally, we are moving 

“I Have Experienced 
Staggering Changes in My 
Professional Lifetime”

Text: Michèle Bodmer

In today’s business world, it is no longer enough for career-minded individuals 
to keep up with the times – they need to stay ahead of them. Forward thinking 

recruiting, says Oswald J. Grübel, CEO of Credit Suisse Group. He explains the 
changes the industry is undergoing and what it takes to build a career.

Credit Suisse Group  An Interview with CEO Oswald J. Grübel
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working environment. The banking business 
is intangible and knowledge-based, and we 
give our staff a high degree of autonomy in 
making decisions.

Earlier you mentioned adaptability 
as one of your personal credos. Why is 
this ability so important? 
Adaptability implies a willingness and abil-
ity to learn. This is important because bank-
ing is driven by knowledge, information and 
communication. The areas of business, the 
value chains and networks, the working 
processes and methods of analysis are all 
subject to rapid change. Advances in tech-
nology and expertise expose knowledge 
and ability gaps, and you will need to rec-
ognize and react to those gaps.

Entrepreneurship and adaptability 
have a lot to do with mental attitudes 
or personal mindsets. What other 
qualities should the professional of 
the future possess?

hard to achieve their goals. They should 
also aim for the best balance between the 
requirements of clients, the bank, other
stakeholders and their own personal needs. 
The ability to work under pressure, to set 
clear priorities and maintain an overview 

virtues that have always been valued, and 
this will not change. And you must be 
trustworthy. I cannot stress enough the 
need in this industry for high ethical 
standards and the good sense to know what 
is merely pushing the envelope and what is 
dangerously gray or potentially unlawful.

What skills will Credit Suisse in 
particular be looking for? 
Credit Suisse attaches importance not only 
to specialized knowledge when hiring 
university graduates, but also to motivation, 
personality, methodology, learning and 

often necessary, but they alone are not 
enough to ensure success. Work-and-study 
internships and experience abroad are also 
important. And we prefer candidates who 
are multilingual. <

CEO Oswald J.Grübel looks 
back at a career at Credit Suisse Group 

that spans almost four decades. 

Biography
Oswald J. Grübel was born in Germany in 1943. He joined White Weld Securities, a subsidiary 

of the then Schweizerische Kreditanstalt, in 1970. He was nominated to Credit Suisse’s 

Board of Directors in 1991, and by 1998 made CEO of the Private Banking business. By the 

end of 2001, he went into retirement as the Private Banking and Financial Services divisions 

were merged. Just six months later he was called back as CEO of Credit Suisse Financial 

Services. In September of 2002 he became co-CEO of Credit Suisse Group and in July 2004 

became sole CEO. After a more than four decades in the financial services industry, 

Oswald J. Grübel will retire as CEO of Credit Suisse Group on May 4, 2007. He is handing 

the reigns over to Brady Dougan.
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Asia

Investments and 
Rugby Meet 
in Hong Kong
About 1,200 delegates were  expected to 
attend Credit Suisse’s 10th Annual Asian 
Investment Conference from March 27– 30. 
Companies and governments alike view 
the AIC as an ideal forum to reach decision 
makers who invest in Asia, including equity 
and debt investors, high net worth individu-
als, and private equity investors.

This year more than 200 companies 

most major fund management groups. The 
AIC delegate list represents an estimated 
three trillion dollars in assets under man-
agement. The keynote speaker is the 2006 
Nobel Prize winner in Economics, Profes-
sor Edmund S. Phelps of Columbia Uni-
versity. Other speakers are Prime Minister 
of Pakistan, Shaukat Aziz; Deputy Prime 
Minister and Finance Minister of Thailand, 
Pridyathorn Devakula; and China National 
Social Security Fund Chairman and former 
Finance Minister, Xiang Huaicheng.

The biggest sporting weekend in Hong 
Kong begins as the AIC ends: the Cathay 

widely regarded as the world’s best seven-
a-side rugby tournament. ba

Global Latin America

Credit Suisse and the World Food Pro-
gramme have launched a Food for Educa-
tion initiative in Sri Lanka, focusing on the 
connection between hunger and learning. 
Kitchen and food storage facilities for 61 
schools will be constructed in the tsunami-
stricken regions of Sri Lanka. The donation 
will provide 19,000 school children in Jaffna, 
Batticaloa and Ampara with school lunches 
during 2007 and 2008. 

The school meals aim to address short-
term hunger, increase attendance rates and 

and achievements. The initiative also targets 
to raise the percentage of girls attending 
school. Studies have shown that the number 
of years a woman attends school, can cut 
the likelihood her children will be malnour-
ished by as much as 40 percent.

Credit Suisse is the largest corporate 
donor to WFP’s development programs in 
Asia and it also has educational programs 
in countries as diverse as China, India, In-
donesia and Vietnam. The theme of Credit 
Suisse’s philanthropy is to look for practical 
ways to help children at the local level. de

Supporting 
Sri Lankan School 
Children

Credit Suisse 
to Acquire 
Hedging-Griffo 
Credit Suisse has signed an agreement to 
acquire a majority interest in Hedging-Griffo, 
a leading independent asset management 
and private banking firm in Brazil. Credit 
Suisse built the leading investment banking 
business in Brazil following its acquisition 
of Banco Garantia in 1998. With the acqui-
sition of Hedging-Griffo, Credit Suisse can 

-
tegrated bank through the addition of this 
asset management and private banking 
platform.

The transaction is subject to approval 
by the Central Bank of Brazil and is expect-
ed to close by the middle of 2007. Upon 
closing, Hedging-Griffo will operate as 
Credit Suisse Hedging-Griffo. 

Hedging-Griffo is a leading independent 
asset management and private banking 
company serving the high-growth Brazilian 
market. Hedging-Griffo manages 9.2 billion 
Swiss francs for high net worth individuals 
in Brazil and focuses on hedge funds, equity
funds, and fund of funds domestically and 
internationally. Credit Suisse has also built 
its onshore wealth management franchise
in key growth markets around the world, 
most recently in Moscow and Sydney. mb

More information about the AIC and 
the Hong Kong Sevens under: 
www.credit-suisse.com/conferences

www.credit-suisse.com/conferences
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A Bank You Can 
Build On

Last year Credit Suisse succeeded in sig-

-

-

-

-

schi

Corporate Clients Piotr Wozniak Mortgage Bank win-a-house.ch

schi | de

Poland Is an Important Trading Partner

www.win-a-house.ch
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F1 Peter Sauber

“We’re Building a Winning 
Team in Hinwil and Munich.”

Interview: Andreas Thomann

For 36 years, Peter Sauber drove his racing team toward success. That 
was before handing over control to BMW at the end of 2005. But the motor- 
sports pioneer hasn’t quit the scene entirely. Formula One is simply too 
close to his heart. The man from Zurich explains in an interview why the BMW
Sauber F1 Team will continue on its path to the top.

Bulletin: Has your quality of life improved 
since retiring as team boss?
Peter Sauber: Well, my life’s different now – 
though it’s certainly not deteriorated in any 
way.

What do you mean by different?
Every day is still jam-packed, but my work-

before – I suppose because the pressure’s 
off to some degree. 

Are there any hobbies that you’ve 
rediscovered?
Not really. I’ve been out and about a bit 
more often on the motorbike. And in the 
winter I’ve had a little more time to go 
skiing in the mountains.

You’ve still got at least one foot in the 
Formula One camp. What exactly do you 
do now?
First and foremost I act as a point of contact 
for the BMW Sauber F1 Team, with which 
I’ve got a consulting agreement. I’m also 
responsible for its two partners: Credit 
Suisse and Petronas. 

Does that mean we’ll be seeing you 
regularly in the paddock this coming 
season too?
Yes, I’ll be attending roughly 10 races. 

That sounds a bit like the leopard that 
can’t change its spots.

No, that’s not true. If BMW hadn’t offered 
me this consulting agreement, I could well 
have been able to call it a day. I can easily 
imagine a life without Formula One. I’d 
hardly have been sitting around at home 
doing nothing, though. Instead I’d very 
likely have been hunting around for a couple 
of new challenges.

Is there still much call for your advice 
at BMW Sauber?
To some extent it depends on the issue 
really. On strategy matters my advice can 
still be valuable – simply because of my 
many years of experience in the business. 
But I stay well out of the BMW Sauber F1
Team’s day-to-day stuff.

Right now Hinwil resembles a giant 
building site. Has the Hinwil opera-
tion, and therefore the economic region 
as a whole, benefited from BMW’s 
acquisition of the Sauber team, or is it 
still too early to say?

ways. Back in the days of Sauber Petronas 
we employed up to 300 people, but capac-
ity will now be increased to 430 people by 
the end of the season. However, the suppli-
ers too have gotten considerably more work 

-
tendorf, which has been making bodywork 

parts for us since 1973. They’ve grown their 
workforce from 25 to 50, and at the same 
time they’re adapting their infrastructure. 
We’re experiencing similar developments 
with other suppliers fromthe region, above 
all in terms of mechanical assembly.

Has your old firm changed its 
identity in any way?

Hinwil is still the same and to a large extent 
there’s still the same spirit. A top executive 
from Munich arrived and he is at pains to 
integrate the two sites at a gradual pace, 
and only in areas where integration makes 

-
ing of continuity among the racing team, 
where the same people who worked under 
me remain a tight-knit bunch. Yet massive 
expansion obviously brings about numerous 
changes. But it wouldn’t have been any 
different in my day if I’d expanded the work-
force to 430 people. 

The fact that the Sauber name lives 
on is also emblematic of continuity. Does 
that give you a certain pride?
It was a decision taken by BMW. One thing 
shouldn’t be forgotten, and that’s the fact 
that Sauber has a good name in Germany, 
stemming from the sports car era with 
Mercedes but also from Formula One. For 
many years, readers of the weekly Motors-
port aktuell voted us their favorite team. So 
the Sauber name had a good reputation, 
and BMW presumably wanted to carry that 
over to the new team. Obviously I’m happy 
about that – very happy, in fact. I think it’s 
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a nice gesture as far as the team’s long-
standing employees are concerned, but 
also for the media and the fans in Switzer-
land. And it’s obviously a matter of person-
al pride to see the name Sauber live on in 
racing.

The fact that we’re now in 2007 
and the Sauber name lives on in racing 
would scarcely have been thought 
possible when you started out in Formula 
One 14 years ago. Why is it that Sauber 
has survived, while many of its compe-
titors have disappeared from the Formula 
One scene?
I always tried hard to keep both feet on the 

personal boundaries, and work hard. The 
last of those things applied not only to me, 
however, but to the entire team. I think the 
team’s employees were the most important 
factor of all. Perhaps my strong point lay in 
the fact that I always found good staff who 
were also prepared to dedicate themselves 

You’ve achieved a lot in sporting 
terms, including six podium places, 
fourth overall ranking in 2001 – but never 
a win. Doesn’t that bother you?
No, and I’m going to be totally honest with 
you. If we’d won a race in the same way as 
other teams with a similar structure to ours, 
it wouldn’t have been a win by our own 
means. We would have been immensely 
happy, but we’d have known it was due to 
luck. What’s more I’m convinced that the 

at our disposal, that just wasn’t possible for 
us. So there’s nothing to have any regrets 
about. <

Peter Sauber can afford to smile. 
The transfer of his racing team 

to BMW has brought about very positive 
developments in Hinwil. 

Milestones in a Racing Career
Circuit racing has been banned in Switzerland since 1955. And yet the fact that the country 

is by no means a blank spot on the Formula One world map is due above all to the efforts 

of an electrician from Zurich. Peter Sauber’s career reads like a Swiss version of the 

American Dream. He started in 1970 at the wheel of the “C1,” with which he won the Swiss 

Sports Car Championship at his first attempt. The “C” in the names of his racing cars 

remained, but the successes got bigger. With the “C9,” Sauber achieved a double victory at 

the side of Mercedes in the legendary 24-hour race of Le Mans in 1989. The time was ripe 

for a move to Formula One and he entered the field in 1993. Although Sauber never 

achieved a victory in the top tier of motor racing, with his relatively small private team he 

was regularly a formidable challenger to the big guns of the sport – in 2001, for example, 

when his team finished fourth in the Constructors’ Championship. At the end of 2005, 

Sauber handed over his 300-strong racing team to BMW.

New: To mark the 
start of the F1 season, 
Credit Suisse presents 
a  publication on the 
business. 
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Cultural Sponsorship Sustainability Thanks to Career Advancement

Avoiding Inter-
changeability and 
Arbitrariness
Text: Andreas Schiendorfer

Credit Suisse not only promotes its own talented young people, as we have 
shown in our “Bulletin plus ‘Careers,’” but also supports talented young classi-
cal musicians as a sponsoring partner. And it can happen that, years later, one 
of these talented young artists launches an international career.

To shoulder its social responsibility, Credit 

and awards prizes in support of social, 
research, cultural and sports projects. In 
the last 30 years, a professionally operated 
sponsorship unit has supplemented these 
diverse activities.

Promoting Young Talents Pays Off
“We’re not interested in one-minute won-
ders, but aim for long-term, reliable partner-
ships,” explains Adrian Schüpbach, head of 
Sponsorship at Credit Suisse. “Consistent-
ly high standards are achieved by focusing 
on promoting young talent. If the Swiss na-
tional football team is able to compete for 
the Euro 2008 title, it is not least due to 
the professionalized promotion of talented 
young players initiated by Credit Suisse in 
1993. Half of our contribution is invested in 
young talent.”

“In the arts, we enter into long-term con-
tracts so that our partners have the secu-
rity to plan for several years ahead and 
reasonable prospects for the future,” adds 
Toni Krein, head of Cultural Sponsorship. 
“That way, we create an important basis for 
the projects of cultural institutions; without 
private subsidies, it wouldn’t be possible 
to realize such projects – for promoting 
talented young artists or commissioning 

compositions – which are essential for the 
society of tomorrow and the development 
of the arts.”

One convincing example of this is the 
Davos Festival, which has been inviting 
elite young musicians from all over the 
world to give solo and chamber music 
concerts since 1986. Each year, Credit 
Suisse commissions a work from a “Com-
poser in Residence.” And if Erik Oña (2006) 
or Nadir Vassena (2005) are as yet un-
known to wider audiences, the entire list 
of composers – including Rudolf Kelter-
born, Georg Gruntz, Arvo Pärt or György 
Kurtág – now indeed reads like a Who’s 
Who of modern music.

Partner of the Orchestra Academy
At the Zurich Opera House Orchestra 
Academy, young musicians have the oppor-
tunity to gain experience in a professional 
orchestra for a maximum of two years. “Pro-
fessional ethics dictate that we should 
give young people a chance. Otherwise 
we would be sending them directly to the 

Pereira, director of the Zurich Opera House, 
explains the establishment of the Orchestra 
Academy back in 1986. The graduates of 
this academy have very good professional 
prospects.

Credit Suisse supports not only the 
Salzburg Festival and the Bolshoi Theater 
in Moscow, but also the Lucerne Festival. 
In Lucerne, Credit Suisse has made the 
guest performances of the Vienna Phil-
harmonic possible since 1993. “We have 
presented the Credit Suisse Young Artist 
Award every two years since 2000,” says 
Joseph Jung, managing director of the 
Credit Suisse Jubilee Foundation. Besides 
substantial prize money, winners also have 
the opportunity to perform in Lucerne to-
gether with the Vienna Philharmonic – a 
great chance from which talented artists 
such as the pianist Martin Helmchen (2006), 
the cellist Sol Gabetta (2004) and the 
violinists Patricia Kopatchinskaja (2002) 
and Quirine Viersen (2000) were able to 

-
tional Prix Credit Suisse Jeunes Solistes, 

Aniela Frey, who will be performing both in 
Lucerne and in Davos. These two prizes 
close a gap in the career of a soloist, which 
should in turn safeguard musical life from 
succumbing to the monotony of inter-
changeability and arbitrariness. <

For many music lovers, the Lucerne Festival 
is the highlight of the year. For talented 

young artists – such as Aniela Frey this year – 
performing at the Lucerne Festival 

is an enormously important step up the 
career ladder.

For further information, including extracts 
from Aniela Frey’s diary, please visit 
www.credit-suisse.com/infocus > Culture.

www.credit-suisse.com/infocus
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Swiss Confederation of University Sports Still Fit After 75 Years

Sport in Higher 
Education: 
The “University of Life” 

Text: Andreas Schiendorfer

The Swiss Confederation of University Sports (SHSV) is marking its 75th anni-

on June 1–3, 2007. Credit Suisse, which has been the SHSV’s main sponsor for 
20 years, has just renewed its partnership agreement for another three years.

(

Corinne Schmidhauser’s Second Job

tion (

Shining Examples

In the “Challenge Zone”

Participating at a Universiade (pictured here 
the Swiss curling team in action in Turin) is an 

unforgettable event for any student athlete.

For an insight into the world of university 
sport, please visit www.credit-suisse.com/
youngpeople, where you can follow the 
fortunes of track and field athlete Simone 
Oberer and fencer Benjamin Steffen on 
the road to the Bangkok Universiade in the 
form of a diary.

www.credit-suisse.com/youngpeople
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125 Years of the Gotthard Railway Alfred Escher Gets a Train

The Gotthard Railway 
Puts Switzerland at the 
Heart of Europe
Text: Andreas Schiendorfer

Ten years after construction work began, the Gotthard Railway opened on 
May 22, 1882. One of the technical wonders of the world, the line was vital to 
Switzerland’s economic coming of age. Credit Suisse played a central 
role in the building of the railway and is now the main sponsor of the 125th 
anniversary celebrations.

“The new stretch of railway goes through 
62 tunnels and across 34 bridges, 10 via-
ducts and 24 crossings. … The total length 
of tunnels comes to 4,423 meters. … One 
million kilograms of dynamite and 1,700,000 
kilograms of oil were used in construction. 
… On May 20, the general meeting of the 

the journey from Lucerne to Milan at 26 
Swiss francs; previously the journey by 
boat, carriage and railway had cost 54 
francs,” reported the Innsbrucker Nachrich-
ten on May 24, 1882, full of admiration 
for the incredible technical achievement, 
which was generally thought to be on a par 
with the construction of the Suez Canal; but 
also full of fear at the daunting competition. 
The Alpine transit routes of Austria (1854 
Semmering, 1867 Brenner) and France 
(1871 Mont Cenis) suddenly became much 
less important.

Thanks to the Gotthard Tunnel, the 
journey to Italy was suddenly half as expen-
sive, but also much quicker. The 360 guests 
who left Milan at 8:30 in the morning on May 
22, 1882, to take part in the opening cele-
brations at the Hotel Schweizerhof in 
Lucerne did arrive 35 minutes late, but still 
made it by 7:30 that evening. The journey 

time of 11 hours represented a quantum 
leap in speed.

Italy – a Driving Force
The great number of Italian guests at the 
festivities – including Minister Baccarini, 
Senate President Tecchio and the Milanese 
high official Bellinzaghi – reflects how 
important the opening of the Gotthard 
Railway was for Italy. And Italy also played 
a central role in turning the extraordinary 
plan into reality. The modern Italian state 
had been created in 1861. In Milan and the 
rest of Lombardy it possessed a potent 
economic center, but it craved a link to 
northern Europe.

Italy contributed more to the railway’s 
total construction costs of 227 million Swiss 
francs than its two partners: 55 million of 
state subsidy and 34 million of private 
investment, compared with “only” 74 million 
from Switzerland and 64 million from Ger-
many. The Gotthard Railway was not only a 
technical wonder, but also a model of inter-

subsidies did come to around 50 percent.

in particularly great shape at the time and 
the federal government only contributed 4.5 

million of the public-sector share of 28 mil-
lion. But most of the burden was borne by 
the cantons and cities. The city of Lucerne 
alone contributed one million Swiss francs. 
The Nordostbahn and Centralbahn railway 
companies also had to provide funds. They 
invested 9 million each and together also 
paid more than 8.5 million of the public 
share!

The projected 187 million budget was  

work, which had begun in 1872. Three years 
later, discussions began about a supple-
mentary loan, which, when it was finally 
granted in 1879, amounted to 40 million. As 
a result of this loan, Alfred Escher had to 
give up his position as managing director of 
the Gotthard Railway Company.

Escher Misses the Festivities
“A scapegoat was required,” explains 
Joseph Jung, Credit Suisse’s chief historian. 
“Federal Councilor Emil Welti succeeded in 

skin.” Escher missed all the celebrations: 
He was not invited to help mark the tunnel 
breakthrough in 1880, and in 1882 when the 
line was opened, he was seriously ill. He 
died in December without ever having 
traveled through the Gotthard. This fact 

businessman. Joseph Jung: “His life’s work 
was not completed until he lay on his death-
bed. In the preceding years, his political 

he was no longer in a position to cope >
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Explosive Celebrations in and Around the Hotel Schweizerhof
The opening of the Gotthard Railway was celebrated in some style on May 22, 1882. Although bitter recriminations 

were going on behind the scenes about the cost of the great project, there was no scrimping on the festivities. 

The celebrations in Lucerne are said to have cost 300,000 Swiss francs. There were 360 invited guests from Italy, 

300 from Switzerland and 100 from Germany. After the party, most of these traveled through the Gotthard to 

Milan, where another celebration was held. “A magnificent illumination” was put on for the general public, though 

the noise made by these splendid fireworks meant that most of speakers at the Hotel Schweizerhof did not 

enjoy the attention they might have hoped for. … The official opening address was not given by Federal Councilor 

Emil Welti, but by the President of the Swiss Confederation Simeon Bavier, who, being from Graubünden, had 

campaigned for a tunnel through the Lukmanier massif and had been a fervent opponent of the Gotthard project.

Walter B. Kielholz, Chairman of the Board of Directors of Credit Suisse, in front of 
the “Gotthardpost” by Rudolf Koller. Read what he has to say about the Gotthard in the special 

“125 Years of the Gotthard Railway” edition of Via/Bulletin.
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with the relatively modest 11 percent cost 
overrun without serious damage. His oppo-
nents and the people who envied him had 
grown too powerful. And yet his work out-
lived them all.”

The tunnel’s builder Louis Favre did not 
fare any better. Back in 1872, Favre was 
absolutely determined to be the man to 
carry out this epochal project. He underbid 
his Italian competitors by 15.5 million Swiss 
francs and committed to a year less con-
struction time. When the costs overran and 
the opening was delayed by 15 months, the 
Gotthard Railway Company took legal 
action against Favre’s company which was 
only settled in 1885. His daughter, who lived 
in Paris, lost practically her whole fortune. 
Was Favre just a gambler, then? Was his 
plan based on pure speculation? “Bearing 
in mind the unforeseeable geological dif-
ficulties, Favre’s ability to stick to the 
schedule was nothing but admirable. 
Although the timetable was drawn up six 
years in advance, the tunnelers actually 
broke through to the other side – using 
rudimentary tools and machines in terms of 
today’s technology – one month earlier than 
planned,” says Jung, revealing a fact that is 
often ignored. “If Louis Favre had not suf-
fered a heart attack during a tunnel inspec-
tion in 1879, Alfred Escher would not have 
had to resign as managing director, and if 
everyone had pressed on with greater 
focus, the opening would have been pos-
sible by the winter of 1881 at the latest.”

Works From the Alfred Escher Foundation
Joseph Jung’s reinterpretation has provided 
much for historians to debate, and his views 
are certainly based on extensive and 
thorough research. A four-volume edition 
covering the life and works of Alfred Escher 
was published by NZZ Libro during Credit 
Suisse’s anniversary year, and this will be 
joined this year by three more major works 
from the same publisher: a biography of 
Alfred Escher, an edition of all the letters 
from and to Escher concerning the “Alpine 
transit route,” and a biography of Lydia 
Welti-Escher. <

125 Years of the Gotthard Railway – Major Celebrations 
in May and September
Cantons Uri and Ticino have joined up with the SBB (Swiss Federal Railways) to create 

the Gottardo company to organize the anniversary celebrations. The company’s 

main partner is Credit Suisse. Details of the many activities being planned can be found at 

www.sbb.ch/gottardo. From July 6 to August 25, for example, the town of Göschenen 

will be hosting performances of the open-air dialect play “D Gotthardbahn.” The actual 

anniversary celebrations for the general public are being held on September 8 and 9 

in Biasca, Erstfeld and Pollegio. The locomotive “Alfred Escher ” is being christened on 

May 22, 2007, at Zurich main station. This will be followed in the evening by a reprise 

of the 1882 opening celebrations at the Hotel Schweizerhof in Lucerne. At the start of April, 

rail magazine Via and Bulletin are collaborating on a special edition to mark “125 Years 

of the Gotthard Railway.”

The building of the Gotthard Railway is crucial to Switzerland’s development – just as much
in the 21st century as it was in the 19th. And Alfred Escher knew this from the start.
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Notable Music Festivals Partnership with Bolshoi Theater

World Music in Stans 
and Schaffhausen

Creativity at the 
Highest Level

The quality of Swiss jazz music is respect-
able, but without enjoying broad appeal. 
The Schaffhausen Jazz Festival has been 
addressing this shortcoming for 18 years 
now. And not without success. Its program 
includes both the avant-garde and experi-
mental, but established jazz greats such as 

this city of music between May 9 and 12, 
2007. The performance of the Swiss Jazz 

-
ises to be of interest. Artists such as Kuno 
Lauener and Büne Huber will be playing 
under the motto “CH Pop meets Big Band.”

The Stanser Musiktage, established in 
1994, also had its origins in jazz. In the 
meantime, however, this festival in central 
Switzerland offers encounters with music 
from all around the world: Kaushiki Chakrab-
arty from India and Kroke from Poland will 
play on the opening day, followed by the 
Roberto Fonseca Group from Cuba as well 
as musicians from Vietnam, Tunisia, Uzbeki-
stan, Norway, and Argentina. Taking place 
from April 16 to 21, 2007, the event prom-
ises a musical journey around the world, 
with interesting stops along the way and 
plenty of new discoveries to be made. schi

In 2006, Credit Suisse succeeded in 
extending its global cultural commitment 
by entering into sponsorship agreements 
with the Salzburg Festival, the Shanghai 
Museum and the Taipei Fine Arts Museum. 
Shortly before the year-end, Michael R.
Vlahovic, head of Russia, Eastern Europe, 
Central Asia at Credit Suisse, was able to 
seal a partnership with the Bolshoi Theater 

to Oswald J.Grübel, CEO of Credit Suisse, 
the unifying themes behind conclusion of 
the agreement were global reach and 
the constant drive for innovation. Anatoly 
Iksanov, general director of the Bolshoi 
Theater, stressed: “To maintain the high 
creative standard of our productions, we 
need partners who share our appreciation 
of quality.” The eagerly awaited premiere 
of the opera, Boris Godunov, takes place 
on April 17 in Moscow. The “Big Theater,” 
established in 1776, also regularly goes on 
world tours: in April/May the ballet com-
pany will be giving guest performances in 
Munich, Ingolstadt and Milan, and starting 
in the summer the orchestra will be touring 
in Finland, the United Kingdom, Slovenia 
and Kazakhstan, performing Boris Godu-
nov, among other productions. schi

Credit Suisse Calendar 1/07

Art

Until May 13, Zurich
Rodin Retrospective
Kunsthaus

Music

April 25, Moscow
Opera: Boris Godunov Premiere
Bolshoi Theater

May 11, Zurich
tonhalleLATE
Tonhalle

April 30 – August 9
Bolshoi Theater
Tour to Ingolstadt, Munich, Milan, 
London, Savonlinna (Finland)

Other Events

April 13, Zurich
“Hamlet” Theater Evening
Directed by: Jan Bosse
Schauspielhaus Zurich

Formula One

April 8, Kuala Lumpur

Malaysian Grand Prix

April 15, Manama

Bahrain Grand Prix

May 13, Barcelona
Spanish Grand Prix

Football

May 28, Berne
Swiss Football Night
BEA Hall

Sport

March 30, Lenzburg
Sporthilfe Juniors Prize

June 1– 3, Macolin
Swiss University Championships
Swiss Confederation of University Sports Credit Suisse is the main sponsor of 

both festivals. More information 
is available at www.jazzfestival.ch and 
www.stansermusiktage.ch.

Find out more at www.credit-suisse.com/
infocus > Culture.

The full calendar of events can be found 
at www.credit-suisse.com/sponsoring.

www.jazzfestival.ch
www.stansermusiktage.ch
at www.credit-suisse.com/infocus
www.credit-suisse.com/sponsoring
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1 2

4

1 Glattpark, Zurich Airport The gigantic construction project will someday provide space for 6,600 residents and 7,300 jobs.
2 Stade de Suisse, Berne After Basel and Geneva, Berne too has received a new stadium. Others are being built in Neuchâtel, Zurich and
St.Gallen. 3 Zurich North A sea of construction cranes tirelessly erects new buildings, especially on the north side of Zurich. The
booming business metropolis is thirsting for ever more residential and office space. 4 Berne Brünnen New housing for 2,600 people is
currently under construction on the west side of Switzerland’s capital.
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Endless Housing
Construction
Boom?

Switzerland is in the midst of a housing 
construction boom, with cranes in every 
direction you look. Entire city districts are 
springing out of the ground. In the Brünnen 
district of Berne, on the western edge of the 
capital city, residential space for approxi-
mately 2,600 people is under construction. 
The dimensions of the planned Glattpark 
development near Zurich Airport are even 
bigger. If all of the plans are executed, space 
for 6,600 residents and 7,300 jobs will arise 
there. Steering a path to the north side of 
Zurich, one rubs one’s eyes in amazement 
at how much the cityscape has changed in 
just a few short years. The days of believing 
that cities are already fully built up, and not 
just in Zurich, seem long gone. The new 
football stadiums recently erected across 
Switzerland are a trenchant sign of this fun-
damentally altered attitude toward building. 
Matches are already being played in new 
stadiums in Basel, Geneva and Berne, while 
others are under construction in Zurich, 

St. Gallen and Neuchâtel. Several additional 
stadiums are in the planning stage, but have 
not yet received voter approval, or have been 
delayed by public objections.

Veritable construction exuberance has 
been sweeping across Switzerland since 
2003, resulting in a homebuilding spree. In 
certain municipalities, the volume of newly 
built housing is three or even four times 
greater than what could annually be absorbed 
in the past. A total of 44,000 new housing 
units are expected to come onto the market 
in 2007, marking the sixth consecutive year-
on-year increase. Moreover, the number of 
housing construction permits issued points 
to a well-filled pipeline that will sustain build-
ing activity through late 2008.

Not All Regions Benefit

However, construction isn’t booming every-
where in the country. Certain regions of Swit-
zerland sense none or little of the vibrant 
new construction activity. Those are primar-

ily peripheral regions that are struggling in 
some cases with depopulation, which curtails 
demand for residential space. The Glarus 
hinterland, the Toggenburg region, Appenzell 
Ausserrhoden, the surroundings of the Gott-
hard massif, the Entlebuch and Emmental 
valleys, and the Jura mountain area figure 
prominently among such regions. Construc-
tion activity is also subdued in a couple of 
urban centers, though this is largely attribut-
able to a lack of building-land reserves. Bro-
ken down by type of municipality, the great-
est construction activity is taking place in 
the so-called exurban communities, towns 
lying on the extreme outer ring of an urban 
agglomeration. Only marginally smaller is the 
number of new housing units in suburban 
localities, which line the inner ring of an ur-
ban agglomeration but do not form part of 
its center. Viewed regionally, construction 
activity is thus concentrated in the Zurich 
metropolitan business area and across ex-
tensive swaths of central Switzerland, as 

Seldom has Switzerland witnessed as much housing construction activity as it is
currently experiencing. What is driving this construction rush, and which regions are
especially affected by it? Does overproduction and a subsequent ultimate crash
loom? Or do the underlying market conditions look different this time? The new Credit
Suisse real estate study addresses these questions.

Text: Fredy Hasenmaile, Economic Research

>
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1.6%–2.2% 1.2%–1.6% 0.8 %–1.2% 0.4%–0.8% 0.0 %– 0.4%

Vibrant Construction Activity: Net Additions Rate 2001– 2005
The Zurich business region, broad swaths of central Switzerland, the Upper Basel
area, the Frick valley region of Canton Aargau, Canton Fribourg, the Lake Geneva region
and the Upper Engadine are the areas most affected by the construction activity.
Source: Credit Suisse

well as in the Upper Basel area, the Frick 
valley region of Canton Aargau, Canton 
Fribourg, the Lake Geneva region and the 
Upper Engadine. 

Reasons for the Construction Rush

One has to look back to the mid ’90s to find 
a similarly high number of new buildings. 
However, the construction boom back then 
was largely sparked by federal assistance. 
Roughly a quarter of the housing erected 
during that era was federally subsidized. But 
the bold economic policy sailed astray of de-
mand and depressed the housing market for 
a while. The current boom in the housing 
market originated from the phase of low in-
terest rates between 2002 and 2005 and 
the ensuing run on condominiums. The pal-
try yields on the capital markets prompted 
investors to turn their sights to the housing 
market. Its unspectacular but stable returns 
proved to be attractive, especially since the 
historically low interest rates made it un-
commonly inexpensive to refinance.

Investors had long neglected the residen-
tial property market. Given the rich returns 
on stocks and bonds in the late ’90s, real 
estate assets were not in particularly high 
standing with investors. The little investment 
capital that did flow into real estate went to 
the commercial property market. The commer-
cial market entered the new millennium on 
a high, but that proved unsustainable during 
the subsequent economic slump, leaving a 
slew of vacant properties. The renaissance 
in housing construction is thus founded on 
an ongoing favorable interest-rate environ-
ment, an investor defection from the commer-
cial property market and on a certain amount 
of pent-up demand and corresponding invest-
ment opportunities that have accumulated 
in the residential building segment. More-
over, the resurgent real estate prices since 
2000 after a long dry spell created a good 
psychological catalyst to spur investment.

The renewed growth spurt in condomini-
ums is another reason behind the prolonged 
housing construction boom. The trend to-
ward condominium ownership continues un-
abated. As a relatively new form of housing, 
condominiums make home ownership afford-
able for lower-income classes as well. In 
central locations in particular, property can 
be acquired today only at very high prices. 
Condominiums, on average, are from one-
third to around fifty percent less expensive 
to buy than single-family homes. This is nat-
urally partly due to condominiums’ smaller 

average living space. Above all, condomini-
ums allow expensive land prices to be spread 
over several parties, which makes a big dif-
ference when land prices often account for 
30 percent or more of the total price of a 
property. The much higher proportion of for-
eigners and lower-income people among 
condominium owners as compared to single-
family-home owners underscores the afford-
ability aspect as the main driver of the con-
dominium boom. Due to low interest rates, 
ongoing costs today are generally not the 
problem hindering aspiring homeowners; in-
stead it is the lack of down-payment capital 
needed to realize their dreams. Since today 
a lending limit of 80 percent is adhered to 
for most mortgages, a buyer must put down 
at least 150,000 Swiss francs to acquire an 
average single-family home. Only around a 
third of all households have that much money 
to hand. For the average condominium, one 
need only come up with three-quarters of 
that sum, or around 110,000 Swiss francs, 
which quite a few more households are ca-
pable of mustering when potential pledging 
of pension assets is factored in.

It is therefore not surprising that condo-
miniums dominate current housing pro-
duction with around a 40-percent share. In-
creased new construction of vacation homes 
in several regions of Switzerland contributes 

significantly to that figure. Ever since de-
mand from non-Swiss residents rocketed, 
the vacation-home market has been boom-
ing as well.

Are Vacancies Looming Again?

The sustained construction boom raises the 
issue of potential overproduction, to which 
real estate markets are susceptible. Since 
two, three or more years can easily elapse 
between the planning and occupancy of a 
newly built home, the housing market is 
characterized by long production times. As 
a result, the market is rarely in equilibrium. 
Either surplus demand prevails, which can 
be called a housing shortage after a certain 
point, or a supply overhang arises, resulting 
in rising vacancies and depressing investors’ 
profit margins. Imbalances thus characterize 
the real estate markets and show up first in 
rising or falling housing vacancy rates, which 
are considered the true barometer of the 
housing markets. Usually after a short time 
lag, prices then also begin to react and to 
signal the altered scarcities to the market.

Do vacancies thus threaten again like 
they did in the mid ’90s, when the number 
of empty housing units eclipsed the 60,000
threshold and the housing vacancy rate 
soared to 1.8 percent, pushing the real 
estate market into a renewed crisis? That 



crisis sent prices, which had already been 
retreating since the start of the decade, on 
a renewed downslide. Since 2003, housing 
vacancies have been rising again, sending 
initial signs that demand cannot keep pace 
with supply. Nevertheless, the number of 
building permit applications has steadily 
climbed higher since then, hitting a new re-
cord in the middle of last year. Over the past 
12 months, municipal building departments 
have received construction permit applica-
tions for 56,000 housing units. More than 
57,000 housing units were under construc-
tion as of end-2006. These will come onto 
the market this year or in 2008 at the latest, 
and will put its absorption ability to the test. 
It is already apparent that the number of va-
cant homes will increase further for 2007.

Soft Landing Expected Nonetheless

Although the supply expansion has reached 
menacing proportions, there is no looming 
danger of massive vacancies. We rule out a 
return to the vacancy rates of the ’90s be-
cause the underlying conditions in the Swiss 
real estate market are fundamentally differ-
ent today. The situation in the ’90s was 
shaped by a crawling economy and was ad-
ditionally distorted by the aforementioned 
federal assistance. Back then, under the 
framework of the Law on Promotion of Hous-
ing Construction and Home Ownership 
(LPHHO), the Swiss federal government sub-
sidized the construction of around 10,000
housing units annually, regardless of the 
weak demand.

Today, the situation looks different. Sup-
ply is currently counterbalanced by robust 
demand. Intact personal income prospects, 
growing immigration and demographics-
driven added demand will keep absorption 

high. Consumers are regaining confidence 
because the economic upturn finally carried 
over to the job market as well last year. Ex-
pectations of rising wages and better employ-
ment prospects are thus justified. Moreover, 
the increasing number of immigrants must 
be added to this equation. Immigration typ-
ically exhibits a somewhat delayed reaction 
to the economic situation. The coming years, 
therefore, are likely to see a growing number 
of foreigners emerge as additional demand-
ers in the housing market.

Decline in Building Permit Applications

But the recent slowing on the supply side is 
the main reason why the real estate markets 
are unlikely to crash. The year-end decline 
in building permit applications in 2006 was 
a lot steeper than in previous years. Hence, 
the odds are good that excess housing pro-
duction will stay within limits.

However, the welcome cooldown prob-
ably won’t translate into a contracting num-
ber of new housing units until late in 2008.
Until then, though, the above-average eco-
nomic growth in Switzerland should gener-
ate enough demand to prevent a ’90s-style 
imbalance from recurring. <

You can download the study online at
www.credit-suisse.com/research (under
Swiss Economy).

The net additions rate measures the amount of new
housing coming onto the market as a percentage of total

newly erected homes and new housing stemming from
building redevelopments, minus housing pulled from the
market through demolition. The net additions rates were
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Text: Anders Vik and Valérie Schneitter, FX Structuring & Advisory

It Pays to Invest
in Currencies

The foreign-exchange market is the largest 
market in the world. An estimated two trillion 
US dollars are traded via this market every 
day. This is the equivalent of five times the 
gross domestic product of Switzerland, or 
50 times the daily trading volume of the 
New York Stock Exchange. Whether we are 
aware of it or not, each of us participates in 
this market, for example by traveling abroad, 
by purchasing a German car brand that 
may have been manufactured in Eastern 
Europe, by investing in foreign securities, or 
simply by virtue of the fact that our pension 
fund actively manages foreign currencies. 
Although handsome returns can be made 
on currency investments, and despite the 
fact that such investments offer outstanding 

long been overlooked by private investors 
as an investment form in their own right. 
Up until now it has been almost exclusively 
large investors who have enjoyed the ben-
efits of this market. But this trend is now 
changing and currencies are increasingly 
entering into the investment calculations of 
private investors.

At first glance it is not easy to understand 
why one currency should appreciate or 
depreciate against another. Many investors 
find it strange that there are no bear or bull 
markets in the world of foreign currencies. 
If one currency increases in value, by defini-
tion the value of another must fall. As with 
any investment, the key is to back the right 
horse. In particular, short-term movements 
caused by surprising macroeconomic or 

geopolitical news, together with short-term 
and medium-term irrational behavior, cause 
confusion and give rise to the impression 
that foreign currencies are speculative and 
volatile. But investors who acquire a clear 
picture of the foreign currency markets can 
open up new opportunities for generating 
returns and to a large extent can optimize 
their portfolios. Before this goal can be 
achieved, the investor needs a clear under-
standing of the factors influencing the devel-
opment of a foreign currency and whether 
indeed systematic evaluation of the foreign-
currency market is possible at all. 

Mirror of Economic Fitness

As a general rule, a currency can be viewed 
as the mirror of a country’s macroeconomic 
and political development. Economic growth, 
price levels, the productivity of a country 
and its interest-rate level are all decisive 
factors that influence the value of a currency. 
Other factors that also need to be taken 
into account include the interest-rate differ-
ence vis-à-vis other countries, the purchas-
ing power of a currency, a country’s balance 
of payments, and international investment 
flows. As with equities, valuation models 
can be used to ascertain whether a curren-
cy is being traded at its “fair” exchange rate 
or not. 

Most participants in the currency markets 
play a passive role and are looking to achieve 
objectives other than pure maximization of 
return. For example, multinational compa-
nies tend to be involved in the foreign-

exchange markets above all for liquidity or 
hedging purposes. As a consequence, cur-
rencies may temporarily deviate from the fair 
value as dictated by economic parameters. 
In the long term, however, such situations 
cannot last and currencies then return to-
ward their fair-value levels. Investors can 
exploit these foreign-exchange fluctuations 
by purchasing currencies that are under-
valued – read cheap – and then selling them 
after they have appreciated. 

It is with this in mind that Credit Suisse 
has developed its own valuation model – the 
CS Fair Value Model – which can be used to 
make forecasts as well as recommendations 
with respect to the development of ex-
change rates. For example, the results of 
this model currently show that the Asian cur-
rencies remain strongly undervalued against 
the US dollar, while European currencies are 
by contrast overvalued.

In the medium term, exchange rates are 
influenced above all by the interest-rate 
differences that exist between different 
countries. While a 12-month money-market 
investment in Switzerland will earn interest 
of around 2.5 percent, investors in Brazil can 
expect interest of up to 12.4 percent over the 
same period. As a rule, currencies in coun-
tries with high interest rates will appreciate, 
as they are more highly sought after than 
currencies with low interest rates. This is 
particularly the case if the interest-rate dif-
ference is significant. Investors can exploit 
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these discrepancies by borrowing capital in 
low-interest currencies, converting it and 
then investing it in a country with higher in-
terest rates. Strategies of this nature are 
called carry trades. At first glance they are 
a simple way for investors to increase the 
return on their assets. However, it is impor-
tant to bear in mind that currency fluctua-
tions can be driven by many different factors, 
and that such movements can be significant. 
This has led Credit Suisse to develop ex-
tremely transparent and innovative invest-
ment solutions. Using sophisticated models, 
optimized risk and return weightings are 
calculated for the currency in which invest-
ments are made or in which capital is bor-
rowed. This makes it possible to optimize 
the relationship between the risk and the 
overall return of an investment.

When undertaking any investment, the 
potential returns should always be set 
against the risks involved. Currencies suffer 
from the unjustified prejudice that they are 
highly volatile and thus accordingly laden 
with greater risk. In actual fact, when we com-
pare them to equity markets, the foreign-
exchange markets entail less risk than might 
initially appear to be the case. A comparison 
of volatility – the yardstick for the intensity 

of price movements – between the foreign-
exchange and equity markets shows that 
currencies are the less volatile instrument. 
While the S&P 500 Index showed a volatil-
ity of about 10 percent last year, that of the 
EUR/USD exchange rate worked out at 
roughly 7.8 percent.

Moreover, currencies perform in a way 
that is largely independent of the events in 
equity markets and therefore offer an inter-

foreign-exchange investments are combined 
with traditional investments, this charac-
teristic of foreign currencies is exploited: 
A better spread of individual portfolio posi-
tions is achieved and the overall risk is thus 
reduced, in keeping with the proverb “Don’t 
put all your eggs in one basket.”

Foreign-currency investments are no longer 
the preserve of large investors. As the mini-
mum investment amounts for currency invest-
ments fall, so too can private investors enjoy 
the benefits of foreign-exchange products. 
Structured derivatives in particular offer at-
tractive investment opportunities for all in-
vestors – from beginners to hardened pro-
fessionals – as investors can benefit from 

the development of one or more currencies 
according to their risk profile. In addition to 
purely return-oriented investment opportu-
nities, investors can also opt for products 
with capital protection, whereby even if un-
favorable market conditions prevail their 
original capital is protected. Depending on 
the type of investment, returns can be gen-
erated against a backdrop of rising, falling, 
or sideways-tending exchange rates. There 
is an almost unlimited universe of potential 
underlying instruments. Ways of exploiting 
current market opportunities are therefore 
not difficult to find. And in addition to the 
possibilities offered by traditional curren-
cies, new investment opportunities are also 
emerging in growth markets such as Asia 
and Latin America. Moreover, structured 
derivatives offer investors access to curren-
cies that are not freely convertible, like the 
Chinese renminbi, for example. Currency 
baskets, offering simultaneous exposure to 
a large number of different currencies with 
the purchase of a structured derivative, are 
particularly popular. Thanks to the ever 
greater liquidity, flexibility and innovative 
forces at work in the foreign-exchange 
markets, there are almost no bounds to the 
creativity of financial engineers. <
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Ten million motorbikes are a sign of Vietnam’s fast-growing prosperity. They are also a sign of an evolving society – 47 percent of the bikes
are owned and driven by women.
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The Rise of the
Dragon Apparent

It has been a long and winding road. Since 
1986, Vietnam has been committed to an 
official renewal of thinking – a form of Viet-
namese perestroika called Doi Moi. In 1994
came the first application for admission to 
the World Trade Organization (WTO). How-
ever, there followed several years of nego-

came about. It was not until January 11,
2007, that Vietnam officially became the 
150th member of the WTO. As might be ex-
pected, the celebrations were accompanied 
by statements of enthusiastic nature. Ac-
cording to the news magazine “Spiegel on-
line ,” Deputy Trade Minister Luong Van Tu 
is expecting an economic boom. And Paul 

Calello, Chief Executive Officer of Credit 
Suisse Asia Pacific, sees Vietnam on course 
for rapid growth.

Ingredients for Success and Tempo

Dynamism and potential of the land of the 
ascending dragon – once the symbol of Viet-
namese royalty – are in fact beyond ques-
tion. Around seven years ago, the Soviet-
trained leadership took the decision to dis-
mantle trade barriers. A free-trade agreement 
with the US and reforms restricting state 
influence on Vietnam’s economy have trans-
formed the country into a growth leader 
among Asian countries – Ho Chi Minh’s 
grandchildren have breathed life into the 

moribund economy and endowed the coun-
try with annual growth figures for gross do-
mestic product of 7.4 percent and above. 
Only China has achieved more.

The predicted boom is therefore not 
about to break out any time soon – it has 
already arrived! And it will stay for a while 
yet. “Vietnam has all the ingredients it needs 
both to stay on course for success and to 
retain its tempo,” says Joseph Lau, respon-
sible for Vietnam coverage at Credit Suisse 
in Hong Kong. Examples of these ingredi-
ents worth mentioning would be: strong 
domestic consumption, consistently high 
increases in investment, exorbitant export 
growth, and a well-established culture of 

Vietnam’s dynamism has been breathtaking – even prior to its admission to the World
Trade Organization (WTO). However, investing on the Mekong does have its risks.

Text: Marcus Balogh

>
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private enterprise. Vietnam is also rich in 
natural resources, the most important ex-
port being crude oil. In addition, the country 
is the world’s second-biggest producer of 
rice and coffee. Another factor is revealed 
by a look at the demographic statistics. 
Sixty percent of the Vietnamese are under 
25 years old and 90 percent of them have 
a school education.

A Call-out to Fight Evil

To put it crudely: Vietnam is hot. However, 
that’s not to say that incautious investors 
can’t get their fingers burnt. Vietnam is still 
one of the poor relations among the rich 
Asian countries and the economic and so-
cial contrasts within the country carry an 
intrinsic explosive force. And although Doi 
Moi is having an effect, the political leader-
ship of the Communist Party of Vietnam 
remains unbroken, bringing with it rather 
specific problems. As in many centrally run 
one-party systems, the bureaucracy suf-
fers from sclerotic structures – despite 
freedom of decision-making there is a lack 
of decisiveness. The justice system is not 
truly transparent to outsiders and occasion-
ally gives way to political influence. And 
finally there is the subject of corruption. 
This rampant evil was the subject of a long 
and lively debate at the last conference of 
the Communist Party of Vietnam in April 
2006. It was completely unacceptable that 
party managers were personally enriching 
themselves. They were endangering the 
continued existence of the party as well as 
the establishment of institutions and reli-
able administrative structures. And at a 
New Year’s meeting at the start of January 
2007, Prime Minister Nguyen Tan Dung 
made the following public declaration: 
“People’s main concern is to see that the 
state is taking steps to strengthen the fight 
against corruption. Together with the [re-
form of] administration, the fight against 
corruption is the key factor in the promotion 
of socioeconomic development that will 
take all the people throughout Vietnam for-
ward.”

The Devil is in the Details

Joseph Lau takes an open-minded approach 
to these problems. “Granted, Vietnam still 
has a long way to go. And yes, Vietnam is 
a country undergoing change, and like every 
process of change this is not always com-
pletely pain-free. However, Vietnam is much 
further advanced in its development process 

Vietnamese State Firms in $1.7 Billion Deals at WEF

Credit Suisse signed documents to explore arranging
financing deals with two Vietnamese firms worth a total
of $1.7 billion at the sidelines of the World Economic
Forum. The bank seeks to help Vinalines and Vinashin
raise funds to expand, in order to meet increasing levels
of demand as global trade with Vietnam grows, boosted
by its WTO entry.  

ing program of up to1billion dollars and provide other

as much as 700 million dollars for Vietnam Shipbuilding
Industry Group (Vinashin). “We believe that they (Vinalines
and Vinashin) are at the forefront of the rapid economic
development taking place in Vietnam,” said Chief Executive

signed the deals on behalf of the bank at the sidelines of
the WEF, held in Davos, Switzerland.

Credit Suisse seeks to help the two companies expand,
so that they can meet increasing levels of demand follow-
ing Vietnam’s entry into the World Trade Organization
(WTO) earlier this year. “Vietnam is now a full member of
the WTO, and will be an active and responsible member,”

Suisse CEO Oswald J.Gruebel during a bilateral meeting
held after the signing of the deals.

than China was at the beginning of the 
1990s. The foundations have been laid, the 
justice system is progressing and I have no 
doubt that the Vietnamese Communist 
Party is serious in its commitment to the 
market economy.” Large foreign investors 
see things the same way. Companies like 
Intel, Microsoft, Nike, Ikea, Canon and Dis-
ney have discovered the Vietnamese con-
sumer and labor market, and foreign direct 
investment amounted to more than 10 billion 
US dollars last year. This year, the govern-
ment also wants to prepare around 600
state companies for listing on the stock ex-
change, and will actually be able to bring 
about 100 of them to the market. These 
companies should include commercial banks 
such as Vietcombank and BIDV Bank, the 
insurer Bao Viet Insurance and the telecom-
munications concern MobiFone. Capitaliza-

tion of the equity markets is expected to 
double from its current level of 8 billion US
dollars by 2010.

“I think that Vietnam offers very solid long-
term investment opportunities. In the medium-
to-long term, exports will grow by an average 
of 10  to 20 percent annually, and private con-
sumption will continue to increase. During 
the next 10 years, we can probably expect 
gross national product to grow annually by 8 
or 9 percent,” according to Lau.

The key to success is ultimately the con-
duct of the government, which must manage 
to find a balance between preservation of 
power, protectionism, a more open society 
and progress. As ever, the devil is in the 
detail. “However,” continues Lau, “Vietnam 
has already surprised us a few times in re-
cent years. And I expect the future to be no 
different.” <
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Business Guide: Arab World
Successfully Communicating with Arabic 
Partners

By Gabi Kratochwil
224 pages
Hardback edition
ISBN 3280051924

Economics
Why the Rich Are Rich and the Poor Are Poor and Why 
You Can Never Get a Decently Priced Used Car.

By Tim Harford
383 pages
Hardback edition
ISBN 357050073X

Anyone who has ever bought anything in an Arabic market 
(souk) will know that business is done rather differently there 
than in its northern European counterpart. Here, an inquiry 
about price usually results in a dialogue rarely extending beyond 
three sentences. Things are different in an Arabic market. 
There, a sales discussion bears more resemblance to a theat-
rical performance in several acts: suffering, praise, the swear-
ing of friendship, and desperation are all among the ingredients. 
Western visitors are often left with a carpet that they had no 
intention of buying and a large dose of confusion.

Anyone who wants to do business in the Arab world should 
familiarize themselves in detail with its history, culture and 
manners. But what exactly is the Arab world anyway? What 
role does Islam play? And why does my Arabic business 
partner always come so close to me? In her new book Gabi 
Kratochwil, a certified psychologist and doctor in Islamic 
Studies, provides answers to all the relevant questions on 
the topic. Her writing style ranges from the entertainingly 
anecdotal to the scientifically definitional.

The contents are every bit as varied as a souk itself: 
history, economic facts and important organizations all have 
their place, alongside other items such as a scientific test on 
the topic of cultural standards. The focus, however, is on the 
positive shaping of business relationships between represen-
tatives of the two cultures. Kratochwil indicates where the 
greatest stumbling blocks in such intercultural commu-
nications lie and clarifies their historical and cultural back-
ground. mk
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Tim Harford provides refreshingly unconventional proof that 
economic relationships can also be explained without complex 

succeeds in turning what is otherwise a rather dry subject into 

worker, he treats himself to a coffee at Starbucks before start-

precisely why this coffee costs so much and have learned a lot 
about economics in the meantime.

Have you ever asked yourself why organic products are 
never displayed alongside their equivalent, conventional 
products or what the strategy is behind clearance sales? And 
why are poor countries poor and rich countries rich? What are 
the causes of the economic boom in China? Harford sheds 
light on these and other questions. The author and economic 
journalist has carried out research in Europe, Africa and Asia 
in order to discover the means by which coffee-shop chains, 
supermarkets, and used-car dealerships attempt to extract 
money from the consumer purse.

A wide spectrum of economic concepts such as market 
power, scarce resources, efficiency, price rigging, market 
failure and game theory are illustrated in this book, and their 
influence on our daily life is clearly revealed. Nothing is more 
worthy of our comprehension than the economy because 
nothing has a stronger bearing on how we live our lives. In an 
entertaining, informative and intelligent way, Harford suc-
ceeds in opening the reader’s eyes to many aspects of every-
day life. vz

The books reviewed above can be ordered from www.buch.ch.

www.arnolddesign.ch
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Bulletin: Why should I give my money to
you and not to another charity?
John Wood: Tricky question – I think there 
are a lot of charities doing great work. In 
fact, we are working in partnership with 
dozens of other NGOs. Having said that: 
What you get when you make a donation to 
Room to Read is a very direct, very tangible 
result, as we tell donors exactly how much 
it costs to build a school or to establish a 
library. Also, education in the developing 
world has been proven to be the best ticket 
out of poverty, so an investment in this area 
yields amazing long-term benefits.

What exactly do you mean by
“tangible”?
250 US dollars buys a scholarship for a girl 
for one year. 15,000 US dollars buys a whole 
school – a school you can even dedicate to 
someone. In much of the charity world 
there’s a lot of talk and not enough action. 
We try to talk less and act more.

Let’s talk numbers! Historically, our overhead 
costs have run between 7 to 12 percent of 
total donations. In other words: We deploy 87
to 92 cents per dollar directly to our program. 

That is a very healthy ratio. We have built more 
than 3,600 bilingual libraries so far, and will 
have nearly 5,000 by end-2007. We have put 
2 million books in the hands of kids, we will 
get to 3 million this year. We have built 270
schools and thus have helped another 1.1 mil-
lion children, and we have big plans for the 
future. We were operating in seven countries 
by end-2006, we’ll add two countries this 
year and we’ll operate in twelve by 2008.

being able to reach them?
One of Steve Ballmer’s (CEO of Microsoft) 
favorite mottos was: Go big or go home. 
There are 800 million people who lack basic 
literacy. They cannot read or write, cannot 
join the global conversation or lift them-
selves out of poverty. I would like to help all 
800 million – but that would be hubristic. Our 
goal is to help at least 10 million children. 
Yes, it is a bold goal. But I believe that if you 
want to change the world, there is no more 
powerful lever than education. So, please, 
let’s think big!

Room to Read only builds schools or
libraries in villages where the inhabitants
are willing to participate in the process.

builders could do better anyway?
We don’t believe in giving the villages every-
thing they need right away. We don’t believe 
in hiring external labor when there are liter-
ally hundreds of parents and village residents 
willing to volunteer their time.

And are they that willing?
Very much so. In my book I write about a 
village that is a two-hour walk up a mountain 
path, a donkey path. One morning we were 
walking up to this village and kept bumping 
into a trail of women. They were going at a 
very fast pace with these huge bags on their 
back. I asked the national country director, 
“Where are they going in such a hurry?” And 
he explained that these were the mothers of 
the children for whom we were building the 
school. The mothers awoke before sunrise; 
walked an hour downhill; picked up these 
110-pound bags of cement, put them on their 
backs and walked two hours uphill to deliver 
cement to this construction site. That’s how 
badly these mothers wanted education for 
their children. And believe me, they will take 
good care of the school once it is built. >

Interview: Marcus Balogh

John Wood

with educated children.” In approximately seven years the award-

the largest scholarship program the world has ever seen.
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Too much of the history of global develop-
ment has been condescending to the local 
people; the development agencies assume 
you have to give the village everything they 
need, whereas in reality the local people are 
ready, able and willing to work.

hours every day to help?
We don’t care about the size of their parti-
cipation. It’s not about money, it’s not about 
man-hours. It’s about passion, it’s about the 
powerful feeling of “ownership” that the 
community feels when they help to make 
the project a reality.

It happens very rarely – but it does. Now and 
then, our representatives visit a village we 
have agreed to help build a school or a library 

When they ask why and the answer is: Sorry, 
but the people did not muster the energy to 
shovel out the foundation – we walk away. 
I strongly believe that you can’t help people 
unless they want to help themselves.

only – do girls help themselves better
than boys?
No offence to my gender – but it is amply 
documented that when you educate women 
you have spill-over effects to the next gen-
eration that are substantially larger. When 
you educate a woman, you educate the next 
generation and all subsequent generations.

In what sense?
There is an increase in health and nutrition 
for the whole family, higher income levels, 
better education. That is why most of the 
microfinance projects concentrate on 
women, too. When these women get some 
money from their small businesses, one of 
the first things they will do is use the funds 
to enrol their children in school.

How many scholarship students do
you currently have?
We have 2,344 eager young female scholars 
in our Room to Grow scholarship program. 
By the end of 2007 we should have 3,200.
We are proud of this, but it is not nearly 
enough. There are 500 million illiterate wom-
en in the world. If each has three children, 
we face 1.5 billion children growing up with 
illiterate mothers. It’s a staggering statistic. 
I’m a “glass half full” kind of guy, so I can 
report that the good news is that it doesn’t 
take much to change this situation. 250 US
dollars per year per girl is enough to give a 
girl the lifelong gift of education. Hence, my 

to educating children John Wood

business development teams through-

scalable solution to developing world

-

explaining Room To Read’s success.

entrepreneurship and has led Room to
Read to three consecutive selections

Heroes” – the only non-Asian ever
selected to receive this award.

goal for this is very simple. I want to have 
the largest scholarship program the world 
has ever seen. It doesn’t take much money 
– so, again, let’s think big, let’s think really 
big and change history.

monitored?
It’s all done by our local staff. The scholar-
ship program is called Room to Grow and 
we have Room to Grow mentors who look 
after these girls. If the girls have trouble, if 
they have a healthcare problem or they do 
not have enough money to have lunch, the 
mentors look after them. Oftentimes it is the 
small things that matter. We have strong 
local women running the programs and they 
are figuring out how best to get things done. 
And I am constantly amazed at the creativ-
ity our local teams show and how those 
ideas propagate.

Last year we gave each of our 100 scholar-
ship girls in the Kathmandu Valley a fleece 
jacket. They might have cost 5 US dollars
apiece – but it meant the world to these girls. 
In Cambodia every girl has a bicycle, be-
cause quite often schools are a long, long 
walk away from home – and the farm 
families won’t let their kids go to school 
because, if they have to walk for two hours 
one way, they lose the workforce of the kids 
for four hours every day. The bicycles make 
it much more likely that parents let their 
daughters go to school. 

scholarship girls?
Last year it was less than 2 percent – which, 
for developing worlds, is amazing. These 
girls are so eager to learn. In fact, last year 
40 percent of our scholarship girls finished 
in the top quarter of their class. This is not 
only great for the girls – it also affects the 
view that boys have of girls and will lead to 
a world with less gender discrimination.

You propagate change but at the

bit anachronistic?
We have established more than 80 computer 
labs. Of course, this is not much compared 
to the 3,300 libraries we have built in the 
same time. And, yes, in the future, we will 
invest more in technology. But – and it is a 
big but – how do you expect children to 
handle a computer if they cannot read or 
write? Putting kids in front of a computer 
before they have gained basic literacy is a 
classic case of putting the cart before the 
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John Wood’s dearest wish, back in summer 
1998, was to get as far away as possible 
from his employer, Microsoft – anywhere out 
of reach of e-mail, conference calls and 
management meetings. Nepal seemed to 
be one of the few places where the software 
giant had no access. So Wood packed his 
rucksack and set out. 

On his trekking tour, he met a Nepalese 
“education resource officer,” a civil servant 
whose job was to inspect the schools of 
Nepal on foot. Wood went with him – and 
found knowledge-hungry pupils in deskless 
schools with bookless libraries. Back home, 
bibliophile Wood’s most powerful memory 
was the question “Perhaps you’ll bring us a 
few books next time you visit us?”

A few months after his return, Wood 
decided to dedicate “the second chapter 
of my adult life” to building schools and li-
braries. The rising Microsoft management 
star quit his corporation and founded the 
nonprofit organization Room to Read. John 
Wood’s vision is both global and ambitious. 
He wants to educate at least 10 million chil-
dren, so that they can permanently influence 
the social and economic living conditions of 
their families, communities and countries.

From the outset, Wood has tried to devel-

-
sists on recording measurable and compa-
rable “business results”, on keeping to key 

leanest possible cost structure, to maximize 
investment in the “core business.”

Room to Read started its work in 2000
in Nepal, but very soon extended its focus 
to other countries. In 2001, it launched its 
first project in Vietnam. Cambodia followed 
in 2002 and India in 2003. In the wake of 
the devastation of the tsunami in December 
2004, Room to Read tackled further projects 
in Sri Lanka and Laos. The first project in 
South Africa was launched in 2006, Zambia 
is to follow this year and Ethiopia in 2008.

Just as the portfolio of countries has 
grown, so also new forms of projects have 
been added to the original types. Room to 
Read’s main emphasis remains on building 
schools and libraries. But, in many countries, 
Room to Read is one of the main publishers 
of children’s literature in the local language. 

The charity supports the construction of 
computer and language colleges, and has 
dedicated itself to the highly successful 
Room to Grow Girls’ Scholarship Program. 
This provides long-term bursaries to girls 
who would otherwise have no access to 
schooling.

In the next few years, Room to Read is 
planning to increase its African presence to 
at least four countries. Next year John Wood 
wants to roll out his first project in Latin 
America, while continuing strong expansion 
in Asia.

The expansion is being funded by a 
mixture of donations which the tireless 
Wood collects on his fundraising tours, by 
the activities of a network of committed 
volunteers and with the help of corporate 
investors – Credit Suisse being one of 
these. ba

www.roomtoread.org.

horse. That said, every one of those 3,300
libraries could eventually become computer-
ized, and I think as these countries develop 
and as the electric grid gets built out and as 
the phone lines and perhaps broadband or 
wireless get built up, I think there will be a 
lot more opportunity for us. But we have to 
start with the basics and that means getting 
kids reading in Khmer, etc.

You are very compassionate

Sure, as everybody else I have my moments 
of doubt – not about Room to Read per se. 
Mostly about my ability to really help all of 
kids out there I want to help. I did not walk 
away from Microsoft with a war chest that 
could compete with the one that the Bill 
Gates Foundation has. I have to go out every 
day and whatever I bring in from fundraising 
is what I can work with. Sometimes this can 
be a sobering experience. But it is never a 
reason for defeat. It’s simply a reason to 
keep working hard, and to not be shy about 
asking people for investment capital.

Not a single moment. I am happier than I 
have ever been. I work harder than I ever 
worked and spend more time on airplanes 
than I thought possible. But I do all of this 
with a smile on my face because I know the 
global Room to Read team is changing the 
world through the power of education.

(Laughs) No, I think you should keep making 
a lot of money in banking and keep funding 
Room to Read projects! Seriously, I get that 
question quite a lot. But who am I to tell you 
what to do? Generally I say: Life is not a dress 
rehearsal ! I think that where your passions 
lie is the direction in which you should try to 
move. But I also think that there are more 
ways than one to incorporate your passion. 
I have many friends who are working in day 
jobs but are raising money for Room to Read 
– or other NGOs – in their spare time. In fact, 
about half of our money is volunteer fund-
raising by people who keep working at com-
panies like Credit Suisse but take on Room 
to Read fundraising as their hobby. I think it 
is up to all of us to remain optimistic, to be 
action-oriented. I think if there is a lot of 
darkness, the only antidote to darkness is to 
shine a light on it. And I am grateful that all 
of these people make it possible for Room 
to Read to help as many kids as we can. <

young children.

www.roomtoread.org
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Blog, blog, blog. It sounds like water 
dripping from the drainpipe into a rain 
barrel. A short time ago I would have 
classed “blog” as a fantasy word, but 
now it’s just part of my everyday routine. 
Squeezed in between the online banner and 
the virtual travel agent, Mr Smith from 
Smithsville wants to inform me that today 
he has worn a certain pair of socks for 
whatever reason. Am I interested? It doesn’t 
matter. Blogging has become a new pop-
ular sport. Its protagonists hammer away 
at the keyboard revealing their trivial intima-
cies to the vast online community.

The virtual world doesn’t seem to be 
any better than the normal world, where in 
stormy weather the raindrops are just 
splashed in my face. Yet hope is in sight. 
There is now a second life online. Free of 

charge and without expiration date or 
minimum term. Everything is just a click of 
a button away.

“Second Life” is how this metaverse has 
been dubbed. I register on www.secondlife.
com, download the software, take on a 
virtual personality and, hey presto, the 
second me has come into being. Using my 
keyboard I can walk or fly – and here it 
really is possible – around the world. Why 
not dip into this realm of unlimited possi-
bilities yourself? Here you can meet friends, 
go to a concert together or simply chat. 
Boredom is out of the question, but if it 
should ever arise then there’s always the 
possibility of extended shopping trips to the 
branches of a wide range of companies. 
Buy shoes, computers or clothes without 
any of the hassle of dragging shopping 

bags around with you. What a blessing! For 
bookworms, Amazon has created a virtual 
bookstore. Or you can read “The AvaStar,” 
the online newspaper of the Axel Springer 
publishing company. Alternatively, you 
can purchase or rent land. The payment 
currency is Linden dollars. These can be 
bought with real US dollars, and the 
equivalent of about half a million dollars is 
already in circulation every day.

There are still plenty of changes in store, 
but ultimately everyone will control their 
own destiny and be able to reshape their 
lives from scratch – to live their dreams. 
And yet, somehow, this dream world seems 
conspicuously similar to the real world. It’s 
not really that bad after all, this blue-green 
planet of ours called Earth, the playground 
of real life – our true home. 

sebastian.schiendorfer@credit-suisse.comI Love This Life – And the Other One Too

Whether we are aware of it or not, each one of us participates in 
the foreign-exchange market by, for example, traveling to Bali on 
holiday, buying a German car, or investing in American equities. 
Although handsome returns can be achieved by investing in the 
foreign-exchange market, this investment form was long over-
looked by private investors. And mistakenly so, because anyone 
who studies the foreign-exchange market closely can tap into new 

-
cially as foreign exchange develops largely independently of events 
in the equity markets. Since the minimum investment amounts for 
currency investments have fallen, private investors can now enjoy 
the benefits of foreign-exchange products as well. Structured 
derivatives, in particular, offer attractive investment opportunities 
for all investors – from the beginner to the seasoned profes-
sional – as investors can, according to their risk profile, benefit 
from the performance of one or more currencies. In addition to 
purely return-oriented investment opportunities, investors can 

also opt for products with capital protection, whereby even if 
unfavorable market conditions prevail their original capital is 
protected. Depending on the type of investment, returns can 
be generated against a backdrop of rising, falling or sideways-
trending exchange rates. There is an almost unlimited universe 
of potential underlying instruments.

For all investors who would like to learn more about the topic, 
Credit Suisse is organizing an online forum. Two experienced 
analysts will be glad to answer users’ inquiries. ath

Date: The forum will run from March 26 to April 13, 2007.
Procedure: There will be a time delay before questions are 
answered. You will be notified by e-mail as soon as the 
reply to your question has been received. At the same time, 
the question and answer will be published on the Internet 
(without the e-mail address). 
For more information, see www.credit-suisse.com/infocus.

Online Forum on “Investing in Currencies”

Foreign currencies not 
only bring additional returns,

 but also reduce risk.

credit-suisse.com/infocus

www.credit-suisse.com/infocus
www.credit-suisse.com/infocus
www.credit-suisse.com/infocus
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Mario Merz, Vento preistorico dalle montagne gelate, Hallen für neue Kunst, Schaffhausen, Photo: Raussmüller Collection

«If you are really interested in 
seeing work of the highest calibre, 
very well presented, then it 
is necessary to visit Schaffhausen» 
(The New York Times)

www.modern-art.ch
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