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INTRODUCTION

The management of Delphi Corporation recognizes that
it cannot get atong without labor any more than labor

can get along without the management. Both are in the
same business and the success of thal business is vital to
all concerned. This requires that both management and
the employees work together to the end that the guality
and cost of the product will prove increasingly
satisfactory and atiractive so that the business will be
continuously successful.

Delphi Corporation holds that the basic interests of
employers and empioyees are the same. However, at
times employees and the management have different
ideas on various matters affecting their refationship.
The management of Delphi Corporation is convinced
that there is ne reason why these differences cannot be
peacefully and satisfactorily adjusied by sincere and
patient effort on hoth sides.



PREFACE

Delphi Corporation and the TUE-CWA, AFL-CIQ, CLC
recognize their respective responsibilities under federal,
. state, and local laws relating to fair employment
practices.

The Company and the Union recognize the moral
principles involved in the area of civil rights and have
reaffirmed in their Collective Bargaining Agreement
their commitment not to discriminate becasse of race,
retigion, color, age, sex or sexual orientation, disability,
or national origin, The use of pronouns in this
Agreement which are indicative of gender are for
grammatical purposes only and give equal
responsibilities, rights and privileges to all employees
without regard to sex.



AGREEMENTY

AGREEMENT entered into this 16th day of Novernber

2003 between Delphi Cmpgmj_qn herzinafier refcm:i
to as thc “Corporatmn and the l!lE..Q..,W_A...ths

ammmm hereinafter refesred m as the
“t Injon."”




PURPOSE OF AGREEMENT

{D The purpose of this Agre¢ment is 1o provide
orderly collective bargaining relations between the
Corporation and the Union, to secure’ a prompt and
equitable disposition of grievances,“and to establish fair
wages, hours and working conditions for the employees
covered by this Agreement. o

{1a) I either party at a.particular location believes
that the provisions of this Agreement are being
administered in a manner inconsistent with orderly
collective bargaining relations, the circumstances will be
discussed between the designated representative of local
Management and the Chairperson of the Shop
Comumittee in an effort to resolve the problem. If-the
problem is not resoived, the Corporation’s Vice
President of Human Resource Maragement or the
Chairman of the Conference Board may request, in
writing, 2 meeting of their designated representatives to
discuss the problem and take appropriate action.

RECOGNITION

{2) * The Corporation recognizes the Union as the
exclusive representative of the factory employees for the
purpose of colleciive bargaining with respect to rates of
pay, wages, hours of employment or other conditions of
employment in the manufacturing plants of the
Corporation in which recognition has béen aitained in
accordance with the provisions of the Labor
Managément Relations Act of 1947 and applicable
orders of the National Labor Relations Act..

(3) In case the Union shall be certified as thé
bargaining represenmtative of any faciory employees of
any plant of the Corporation not now included under
this Agreement, or if recognition is extended without
formal certification, the matter of including such

1



employees tnder the terms of this Agrecment shall be
negotiated between the Union and the Corporation.

(3a) For the purpose of this Agreement, the term
“factory employees” shall include those employees for
which the Union has been recognized as the exclusive
representative for collective bargaining in the respective
plants covered by this Agreement.

Union Security and Check-Dff of Union
Membership Dues

(4) An employee who is a member of the Union at
the time this Agreement becomes effective shall
continue membership in the Unjon for the duration of
this Agreement to the extent of paying an initiation fee
and the membership dues vniformly required as a
condition of acquiring or retaining membership in the
Umon

{da) An employee who is hot a member of the
Union at the time this Agreement becomes effective
shall become a member of the Union within ten (10)
days after the thirtiech (30ih) day following the effective
date of this Agreement or within ten (10) days afier the
thirtieth (30th) day following empioyment, whichever is
later, and shall remain a member of the Union. to the
extent of paying an initiation fee and the membership
dues uniformly required as a condition of acquiring or
retaining membership in the Union, whenever employed
under, and for the duration of, this Agreement.

(4a1) In any swate whercin Paragraphs (4) and (4a}
of this Agreement cannot be made effective because of
state law, an employee who is 10t 2 member of the
Union at the time this Agreement becomes effective
shall pay to the Union as a condition of continued
employment, within ten (10) days afier the thirtieth
(30th) day following the effective date of this
Agreement or within ten (10} days after the thirtieth

2



(30th) day following employment, whichever is later, a
susn equal to the Union's or locst's initiation fee charged
members and also 2 sum monthly which is equal to the
munthly dues required of the Union’s or local’s
members at each location, prmﬂdf:d that such coadition
of continued employment is not prohibited by state Jaw
and, provided further, that such condition of continued
employmeni continues to be lawfnl under the National
Lahor Relations Act, as amended.

(4b) Anything herein to the comraxy notwithstand-
ing, an ernpluyee shall not be required t5 beconie a
member of, or continue membership in, the Union, as a
condition of employment, if employed in any state
which proh:blts, or otherwise makes unlawful,
membership in a labor orgamzatmn as a condltmn of
employmenl.

+

{4¢)} The Union shall accept into membershlp each
employee covered by this Agreement who tenders-to the
Union the periodic dues and initiation fee uniformiy
required as a condirion of acquiring or retaining
membership in the Union,

(4d) . The Local WUnion will. furnish Local
Management nof later than fifteen (15) days prior to
implementation of the automaftic dues deduction system,
a list of the names of all members paying duees direct to
the Local Union, Thereafter, the Local Union will advise
Management, promptly, of any changes to this list.

¢4e) Any dispute arising as to the employee’s
membership in the Union shall be reviewed by a
representative of Local Management and the
Chairperson of the Local Shop Comminee, and if not
resolved, may be decided by the Impartial Umpire. -

@)  “Member of the Union™ as used in Paragraphs
{4) and (4a) above means apy employee who is a
member of the Union and is not more than sixty (60)
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days in arears in the payment of International Union
and Union dues specified herein.

(dg) Initiation fees for membership in the Union
shall not exceed the maximum prescribed by the
Constitution of the International Union at the time the
employee becomes a member.

{4h) During the life of this Agreement, the
Corporation agrees to deduct from the pay of each
emplovee, or notify the Trustee of the Delphi-TUE-:CWA
Supplemestal Unemployment Benefit Plan Fund to
deduct from each such employee’s Regutar Benefits,
monthly Union membership dues and initiation fees
levied by the International Union or Local Union in -
accordasice with their Constitution and By-Laws,
provided that each such employee executes or has
executed the following “Authorization and Direction”
form; provided further however, that the Corporation
wiil continue to deduct monthly membership dues from
the pay of each employee for whom it has on file an
snrevoked Authorization and Direction for check-off of
dues form.

(#i) Deductions shall be made only in accordance
with the provisions of seid Authorization and Direction
form, together with the provisions of this Section of the
Agreement. .

{4i1) Gnce each month, the designated financial
officer may submit to local masagement a list showitig
the name and social security number for each employee
who is certified as owing an initiatioa fee and/or
monthly dues, specifying the amount of the liability and
the period to which any such monthly dues liabitity
applhics.

(a) This list shal} be dated and shall be

submitted on ot before the first Tuesday followmg the
third payday in the month. .




(b} Such amounts wili be deducted from the
first pay received following the first payroll period
ending in the next following calendar month provided
the employee has sufficient net earnings to cover the
liability.

@j} A properly execuied copy of soch
“Authorization and Direction” form for each employee
for whom Union membership dues are to be deducted
hereunder, shall be completed by the employee and
submitted to the Local Management before any dues
deductions are made, except as to employees whose
avthorizations have heretofore been deliversd to Local
Managément.

Deductions shall be made thereafter, only under the
applicable “Authorization and Direction™ forms which
have been properly executed and are in effect. Local
Management shall deliver to the Local Union an
application for membership form for each employes for
whom Union membership dues are to be deducted under
the provisions of the Check-Off except as 1o employees
whose authorizations have heretofore been delivered.

{4k) Check-Off deductions under all properly
executed Authorizations for Check-Off of Dues forms
which have been delivered 1o the respective Local
Managéments on or before the effective date of this
Agreement, shall begin with the first month following
the effective date of this Agreement.

(D The initisl monthly dues deduction from the
pay of an employee who completes an “Authorization
and Direction” form shall be made from the second pay
received by the emplayee following the date on which
the authorization was execiited. It shall be presumed
that employees owe initiation fees, unless they had
previously executed an “Authonization and Direction™
form at that plant, and such initiation fees will be
deducted simultaneously with the initial deduction as
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specified in this paragraph. Thereafter, the Union
wmembership dues for each succeeding calendar month
shatl be deducted as follows:

{a) The deduction for monthly Union dues, as
may be established in accordance with the Constitution
and By-Laws of the Unicn, will be made from the first
pay received following the first payrolt period ending in
the caleadar month. All payroll periods ending in a
calerdar month will constitute, in the aggregate, the
dues deduction month. Regular moathiy dues and past
dues or initiation fees, if any, wili be deducted provided
the employee has sufficient net earnings to cover the
deductions. In the event there are insufficient net
earnings, the deductions will be made from the
subsequent pay or Regular Benefit received by the
employee that is sufficient to cover the deductions. Any
tiability will be carried forward until the employee has
sufficient net earnings to cover the deduction or breaks
semiority, whichever occurs first. However, deductions
will only be made from Repular Benefits provided the
employee has an applicabie “Authorization and
Direction” form in effect as of the date the deduction is
made. In the event an employee has a past dues or
initiation fee liability, such liability may be deducted
from the employec's vacation entitlement.

{B In the event an employee does not receive a
pay check for a payroll period ending in a dues
deduction month prior to the receipt of a Regular
Eenefit applicable to any such period, Union dues as
may be established in accordance with the Constitution
and By-Laws of the Unjon shall be deducted from the
Regular Benefit, provided the employee has the
applicable “Authorization and Direction” form in effect
as of the date the deduction'is made.

{4m) In the case of employees rehired, or retuming |
to worsk after Jayoff or leave of absence, or-being
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transferred back into the bargaining unit, who
previously have properly executed “Authorization and
Direction™ forms, deductions will be made as provided
herein.

@m) In cases where a deduction is made which
duplicates a paymemt already made to the Union by an
employee, or where a2 deduction is not in conformity
with the provisions of the Union or International Union
Constitution and By-Laws, refunds 1o the employee will
be made by the Local Union.

(40) Dues deductions shail be remitred to the
designated financial officer of the Local Union once
each month as soon as availabie but no later than 10
days after the regular deduction date. Any deductions
made from subsequent payrolls or from Regular
Benefits paid during payroll periods that end in the
calendar month shall be included with the remittance for
the foltowing mouth. Local Magagement shall fursish
the designated financial afficer of the Local Union,
monthly, with the names, social security numbers,
department numbers and clock sumbers of those for
whom deductions have been made, the amounts of the

deductions and the amounts deducted, by craployee and

in total; respectively, for initdation fees, regular monthly
dues, and 5.U.B. dues. Regular monthly dues and
$.11.B. dues shalt be identified as to the period 1o which
such deductions apply. This information should be
furnished along with the dues remittance. The
designated financial officer will be advised of the order
in which the names will be listed and of any future
‘changes in the order of the listing as far in advance as
possible. The foregoing notwithstanding, deductions
made on a declining balance basis, deductions of a past
dues or initiation fee liability from a Regular Benefit
and deductions from pay for a liability incusred mose
. than six {6) months prior to the actual deduction date
will not be identified o a specific deduction month.




(4p) Any dispute which may arise as to whether or
ot an employee properly executed or properjy revoked
an “Authorization aud Direction” form, shall be
reviewed with the employee by a representative of the
Local Union and e representative of local Management,
Should this review pot dispose of the matter, the dispute
may be referred 10 the Umpire, whose decision shall be
final and binding on the employee, the Union and the
Cotporatioti. Until the matter is disposed of, no further
deductions shall be made.

{4q) Neither the Corporation por the Trussee of the
Delphi-TUE-CWA Supplemental Unemployment Benefit
Plan Fund shall be liable to the International Union or
its Loeal Unions by reason of the requirements of this
Section for the remittinee or payment of any sum other
than that constituting actual deductions made from
employee wages earned ‘or from Regular Bénefits
received.

(4r) In the event net camings are sufficient to cover
union membership does for only oue dues deduction
month and an employee has a dues liability for more
than one (1) month, the deduction will be for the current
dues dedyction month. In such situations membership
dues for the past dues Liability will be deducted from the
next earnings received in that month or-in a succeeding
mounth in which the employee has sufficient aet earnings
10 cover such union membership dues.

{4s) 1In the cvent an employee receives a back pay
settlemeat or award for any calendar month for which
no dues deduction has been made, a deduction for each
such month shall be made from such settiement or
award,



« RECOGNITION OF RIGHTS

" (5) The Managément will not interfere with,
restrain or coerce employees because of membership or
Jawful activity in the Union and will not dominate or
intesfere with the Union or contribute financial or other
support to it, nor, by discrimination in regard to hite or
tepure of employment or any term or.conditionof ~
employment, ERCOUTAgE OF dsscourage mcmbersh:p in
the Union. .

(58) It is the policy of Delphi Corporation and the
WE-CWA-AFL-CIQO.CLC that the provisions of this
Agreement be applied to all employees covergd by this
Agreement without discrimination based on race, color,
sex, religion, age, national origin, disability, or sexual
orientation as required by appropriate state and federal
law. Any claims of violation of this policy, claims of
sexual harassment or of any laws regarding
discrimination or harassment on account of d:sablllty
may be taken up as a grievanice,

When a grievance containing a claim of violation of
ilts paragraph is appealed to the Shop Commitice, the
Chairpesson of the Shop Coinnittee may refer the claim
to the Chairperson of the Local Human Reladions
Commiitee for a factual investigation and report.. Any
such investigation will be conducied prior to the
application of Pasagraph (27} Step 3. The Chairperson
of the Local Human Relations Commitiee shall not
receive pay from the Corporation based solely upon any
acnvlty ansmg pursuam to this paragraph

'I'l'lel grievance and arbitration pmccdurc shell be the
exclusive contractual procedure for remedying such
discriznination claims.

(6) The Union and its members will not inthmidate
or coerce any employee in regard to the employee’s
right to work or in respect (o union activity or
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membership. There shall be no solicitation of
employees for union membership or dues during
warking time. Any employee who feels unjustly
disciplined for viclation of this provision may take the
matter vp through the Grievance Procedure and
provisions under the Section regarding Disciplinary -
Layoffs and Dlscharges

M listhe respons1blllty of the local Managemem
of the Corpotation to maiatain discipline and efficiency
in jts plant and the right of the Management to hire,
discipline and discharge employees for just cause and
relieve employees from duty because of mefficiency or
lack of work is expressly recognized, subject to the right
of ‘appea) through the Grievance Procedure herein. In

addition, the products to be manufactured, the focation
of plants, the schedules of production, the methods,
processes and means of manufacturing are solely and
exclusively the responsibility of the Corporation.

REPRESENTATION

(8 The Union shall be represented in each unit as
follows:

In the ratio of not 10 exceed ome district
committeeperson for each two hundred and fifty
employees covered by this Agreemént except that in
plants of five hundred or less employees there may be
three committeepersons; in plants of five hundred to one
thousand employees there may be five
committeepersons; in plants of one thousand to fificen
hundred there may be seven committeepersons. Any
deviations from these rules to cover spectal conditions
in any plant will be negotiated between the Corporation
and the International Union, '
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District Committespersons

(9) Each bargaining urit will be districted by
agreement between the local Plant Management and the
Shop Committee or appropriate bargaining commitice
so that insofar as practicable each district on each shift
+ shall contain approximately two hundred and fifty
employees. Each committeeperson shall have a
definitely defined district. The members of the Union in
each such district shall select a committeeperson who is
working in that district to represent the employees, in

w—— that-district.*~Analternate distfict committeeperson in

each district, whose duties shall-be the same as those of
the regular district committeeperson for that district
while comumnitteeperson is absent from the plant, may be
seiected by the members of the Union. The total
number of employees receiving a regular payroll check
for work performed (plus employees who did not
receive a regular payroll check who are on an approved
vacation: or leave of absence pursuant to Paragraphs 87
and 92 - short term) during a week representative of
normal aperations, mutgally selected by the Plant
Management and Shop Committee, will be the number
used for redistricting. Plants shall be redistricred not
more frequentily than at six-menth intervals, upon
request of either the Plant Management or Shop
Committee, when there is a change in the number of
employees equal to two hundred and fifty or five
percent, whichever is greater. Thereafter, redistricting
shall be accomplished within twenty working days of
such request.

Shop Committees .

(10) The Shop Committees in the planis covered
hereby shall be as follows except in plants up to S000
cmployees, the Union has the optmn of selecting plan A
or plan B:
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http://shall.be

—— e ———

Shop Comminze
Congists of
P Do | o | S | e
' n Plam mibeee- mitiee- Comy-
persons ne mittee-
&age | persons
Up to 500 Plan A 3 3 0 3
Plan B 2 2 1 3
500 to 1000 Plan A 5 5 1] 5
Plan B 4 4 1 5
1000 10 1500 Plan A 7 7 0 7
Flan B 6 6 1 7
1500 to 2500 PlanA | 61010 T ¢ 7
' Plan B 6o 10 5 2 7
2500 1o 3500 Plan A 10w 14 ] 2 7
Plan B 10to 14 4 3 T
3500 to 5000 PlanA | 141020 4 3 7
Plan B 141020 3 4 7
5000 to 7000 0128 0 7 7
7001 to 9250 2910737 0 B &
9251 1o 10,500 IBo42 0 9 9
10,501 to 11,750 431047 0 10 10
11,751 and up 48&over| 0 1t 1"

{11) In plants in which one or more members of the
Shop Committee is elected at large, one of such
members shall be the Chairperson of the Shop
Commitiee. .

(12) Each member of the Shop Committee ¢lected
at large shall have a definitely defined zone as may be
agreed upon between the Shop Committee or the
appropriate bargaining committce and the Plant
Management. Where the Chairperson of the Shop
Committee is elected at large, the entire plant shall
constitute the chairperson’s zene, In the event a
grievance arises in a district at a time when both the
district committeeperson and the alternate are absent
from the plant, the zone committeeperson for the zone in
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which such district is located may be called from the job
10 handle such grievance, as provided in Paragraph (27).
In the absence of the zone committeeperson, the
Chairperson of the Shop Commiitee may be called.

, (13) In the larger plants, by agreement betweén the
Plant . Management and Shop Committee, a
subcommittee made up of not less than (wo nor more
than six of the district committeepersons in a
subdivision of the plant may be formed to meet with the
representatives of Management in charge of such plant
sub-division. A member of the Shop Committee for that

___zone_may. participate, in such. meeting._Grievances.not
settled by them may be referred to the Shop Committee
as a whole for appeal to highest local Plant
Management.

Meetings of Shop Committee

‘(1) Each plant shali have a regularly scheduled
meeting between representatives of the local
Management and the Shop Committee weekly, unless
otherwise agreed between the local Management and the
Shop Committee to extend the time between meetings,

_at a time to be mutually agreed upon between the
Committee and the local Management. Emergency
meetings will be arranged by mutval agreement.

Employment and Job Status of
Committeepersons (District, Zone, and
Chalrpersons of Shop Commitiees)

(15) Committeepersons will be employed as full-
time Union representatives during their scheduled
working hours. " They will function*for the purpose of
adjusting grievances in accordance with the Grievance
Procedure and for other legitimate representation
functions. Committeepersons will carry out their duties
and functions in accordance with the chart set out
below:
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' . Members of Shop Commitice
Dysiricr Who are Wia an-
Com- g Lk
Purpinss : fMitise- ERnrict Phitrict of Shbp
persons Com- Coms- Com-
Triniee- wikee mittees
PEr=ons PeTsons
Handle Grievances In their |In their
as provided in Par. respec- [ respec- | None None
(27 of Grievance tive tive .
Procedure disteicts | districts
Handle Appealed
Crievanees with . . : :
higher supervision - According $o agreed
4s provided in Par. | - oo + local practice
(27 of Grievance e
Procedurs
Investigate CGirev-
ances Appealed o
Shop Commitiee as MNosz | [Inany,  |Jloany .[Irany
provided in Par. . district .| district | district
(27 of Grievance ) w )
Meeiings with | None On Meeting Days (4)
Management . :
Handie other legiti- In their |Iniheir | Intheir }Inany
mate representation tespec- | respec- | respec- | district
functiaus (2) tive tive tive or
' districts { districts | zones (3) | zone
i1} As 4 generad rufi. such user will oy be axsigmed W livestigee appealed
grictances in mmr vhan their awn.
12} Ceher'y ? son futiclions ace defined as normal i phant aclivities
perlammgmthe drainisirali nfllle“ ionz) A and wiiten Jocat agreemeats

inciuding, tai not Jimited o, padicipation in joint prog suich gs health end safaty
pragrams, product quality iniliabives, skil! development setivities, ete.; provided such
aitiviries do not interfeve with the wark of other mp}oym SOPEVIEIDN ot the eﬂ"cn:n:'y
of operstions.

1) Or in anoltter 2one when destgnsrcd by the Chslrpermn :t’ lhl: regular Zoae
Commingepersm formuchnabsem fron the plan,

{4} Shap Commi M I-Shap Commi ings an shifts
olhec than their regular shifi w.li be paid “Sor time spent in suck metiings. with the
understanding thai theis teial hours paid for the day in qumion wll e zxoeed their
regularly scheduled shift hoers for thar day and sich chmscs in shift hauts for this

purpose will rot respli I ihe payment of me 10 Paragraph
£52%a1h, It is further understood that the abave ‘rill not result in zny increase in

ian being ished a5 4 result of the Zone © iacpersons poy working &
Tull shift on their reguoler shifi, "
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(16) Individuals shall not be eligible to serve as a
committeeperson unless they are employees and their
nartes have been placed on the seniority list and they
are working in the plant.

(17T} It is mutuaily agreed.ihat the prompt
adjustment of grievances is desirable in the interest of
sound relations between the employees and the
Management,

{18) The promp¢ and fair disposition of grievances
invoives important and equal obligations and

——respensibilities, both joint and independent, on the part

of represematwes ¢5 of ‘each-party-to.protect_and preserve

the grievance procedure as an orderfy means 6f —————

resolving legitimate grievances,

Committeepersops acting properly in their official
capacity should be free from orders by supervision
which, if carried out, would impair the orderly
investigation and presentation of grievances. Actions
which tend to impair or weaken the grievance
procedure, whenever ey occur or in whatever manner
or form, are improper.

Committeepersons have a responsibility to the Union
and the employees they represent to conduct themselves
in a businesslike manner and shall conform to the shop
rules. The normal standard of conduct applicable to all
employees shall be applied to committeepersons,

(19) Upon entering a departient in the fulfillment
of their duties, the committeepersons shall notify the
supervisos of that department of their presence and
purpose or give the supervisor a copy of the written
complaint.

{20) For the purposes of representation in handling
grievances and performing other legitimate
representation functions as provided herein,
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committeepersons will be scheduled to report at the
plant as follows:

(1) Al regular hours up to eight that their
district or zone is scheduled to operate, on their
respective shifts.

(2) Other than regular hours (including
overtime, part time or temporary layoffs, shutdown for
model change, inventory or plant rearrangement) when
ten (10} or more of the people they normally represent
are working in their district or zone on their respective
shift. Employees on continuous seven-day. operations or
operations staffed by rotating or alternating shifts will
not be considered in applying this provision.

When district committeepersens who would be
scheduled to repont during overtime hours, as provided
herein, advise Management in advance that they will be
absent during such hours, Management will schedule the
alternate committeepersons for those districts to report.
If committeepersons have been scheduled to report and
fail to inform Management that they will not be at work,
management will not be responsible for calling the
alternate committeeperson.

(Z0a) The shift starting and ending time for
committeepersons will be the starting and ending time
of the majority of the employees they represent. The
provisions of this Representation Section do not require
that committeepersons be called earlier than their
regular starting times because some employees in their
districts start work earlier than their starting times or
give overtime when some employees in their districts
start and quit later than their regular shift hours.

(20b} Any problem arising under or not covered by
the above provisions shall be subject to local
negotiations with the Plant Management, with the right
of appeal under the Grievance Procedure.
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- {20¢} In the event of a reduction in force:

Committeepersons (including Chairpersons of Shop
Committees, Zone and District Committeepersons) shall
be retained regardless of seniority as long as any
employees whom they represent are retained at work in
their district or zone.

Alternate committeepersons shall, at the point they
would be subject to being removed from their respective
district be retained on a job they can do that is operating
in their district. If after complying with all of the terms
of this Agreement, alternate commiitteepersons are laid-

—off;. they. will-bexthe-first-to-be-recalled-inrtheir regular ————y

groups when work starts in- those groups on their own
Jjobs or on other jobs in their districts that they can do.

(21) Committeepersons shall enter and remain in
the plant on their respective shifts unless otherwise
agreed to by the Plant Management. They shall be paid
at their regular rate for the time spent in the plant on
their respective shifts as prov:ded in this Representation
Section. - .

(21a) Committeepersons shall establish a regular
rate equal to their regular straight time hourly rate, as of
the time they assumed their duties as Committeepersons.

This rate shall be adjus-led in accordance with any
adjustments made in the rate for the classification the
Committeeperson then held.

When provisions of the Local Seniority Agreement
entitle Committeepersons to return to their former
groups on higher rated jobs, their rates will be ad_] usted
in accordance with such provisions.

Committeepersons are eligible for promotion to higher
rated jobs in their district or zone in accordance with
Paragraph 33(a} or 33(b) provided they are the most
senior applicant and they are capable of doing the job,
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(21b) All Committeepersons shall ring in and out, or
otherwise account for-their time, in the manner required
by the Local Management. Problems régarding the
administration of this prevision may be referred directly
to the Chairman of the IUE-CWA Automotive
Conference Board and the Delphi Labor Relations Staff
for resolution.

{22y The President, the two members of the Local
Supplemental Unemployment Benefit Commitiee, the
member of the Local Pension Committee, the Local
Insurance ‘Representative(s), one Vice-President; the
Local Union Benefit Representative, the Local Union
Health and Safety Representative(s), the two Unjon
Local Appreatice Commiitee members, the Local
Quality Network Representative and the Local Union
Employee Assistance Program Represenlative shall, at
the point where they would be subject to layoft from the
plant in a reduction in force, be retained at work in the
plant regardless of their seniority, provided they can do
a job that is operating. This will not app!y in cases Of
temporary layoffs for mode! change, inventory, material
shertages, machine breakdown, or for any other rcason
known at the time 1o be temporary

(I12a) While on leave of absence, no employee shall
serve as a commmoeperson -

23) Cmnmitteepcrsons shall be governed by jocal
plant rules regarding employees entering and leaving the
plant. However, members of the Shop Committee and
Local Upion Presidents may leave the plant on union
business when arrangements are made as far in advance
as possible with the Plant Management by the President
of the Local Union, Chairpersons of the Shop
Committee or Intetnational Representative,

(23a) The Chairpersons of Shop Committees in
plants employing 500 or more employces will be
permitted to leave the plant in accordance with
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Paragraph (23) and will be paid their regular rates for up
to six hours per day Monday through Friday while they
are out of the plant in the performance of legitimate -
represeniation functions during straight time hours when
they would otherwise be entitled to be in the plam for
representation purposes. They shall notify the
designated Management representative, if available,
when leaving and returning to the plant during working
hougs. The Chairpersons of Shop Committees in plants
etaploying less than 500 employees will be permitted to
leave the plant in accordance with the above and will be
paid their reguiar rates for up to twenty (20) hours per

-— ~.week, . which_ will be a reservoir available at the starg of
the week, to be drawn upon diring the week-Monday-——___
through Friday. Any single period of absence must be
for a minimum of two (2) or a maximum of six (6)
hours.

(24) The names of the committeepersons and
alternate comunitteepersons in cach district and the
names of the committeepersons constituting the Shop
Committee shall be given in writing to the local
Management. No committeepersons shall function as
such until the local Management has been advised of
their selection, in writing, by the Local Union President,
Chairperson.of the Shop Committee, or the Chairman of
the FUE-CWA Automotive Conference Board.

Any change in commitieepersons shalf be promptly
reperted to Mapagement in writing. ln the case of
district committeepersons (who are not shop
committeepersons) ‘and  alieroate  district
committeepersens, the Union shall give notice at least
two (2) working days prior to the effective date of the
change unless changed by local negotiations.

(25 Executive Officers of the International Union,
or their representatives, duly authorized to represent the
Intemational Union at Shop Committee meetings, or the
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President of the Local Union or an officer of a Local
Union, having seniority in the plant, designated by the
President, if not employed by the Corporation wilt be
permitted to attend meetmgs between the Shap
Commitice and the Manageinent of any plant. Where
the President of the Local Union works in the plant and
is not a committeeperson, the President may attead Shop
Committee meetings in that plant and will be paid the
regular rate for time spent in such meetings for the hours
that would otherwise have been worked in the plant.

The Plant Manager or dcs:gnaled representative shall-
not be requested to meet with more.tfian two such
representatives, whose names must have been submitted
previously to the Corporation and-who must be prepared
to show proper credentials. Written réquest must be .
given to Plant Management, by the Chairperson of the
Shop Committee, at least twenty-four (24) hours befare
each meeting in all cases covered by this paragraph,
with the exception that prior notice will aot be required
when the Pragident of the Local Union desires to attend
such meetings.

(26) Any committeeperson having an individual
grievance in connection with that committe¢person’s
own work may ask for a member of the Shop
Committes to assist in adjusting the gncvance with the

superwsor

GRIEVANCE PROCEOURE

(27 Step 1. Employees having a grievance in
connection with their work may (1) see the supervisor
and attempt to adjust the grievance, or (2) see the
supervisor and request representation for the purpose of
setding a specified grievance. The supervisor will send
promptly for the committeeperson without further
discussion of the grievance.
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Step 2. If the grievance is not adjusted by the
supervisor, it may be appealed to hlgher supervision
according to local practice,

., Step 3. If the grievance is not adjusted at Step 2,
it may be referred to the Shop Committee and may then
be taken up with the Plant Manager or designated
representative.

{27a} Time limits for management answers at cach
step of the Grievance Procedure will be esiablished by
local negotiation and reduced to writing, subject to the
approval of the Corporation and the International Union.

{27b}) Any grievance not appealed from the decision
of Managemcnl al one step of this proccdure in the plant

considered settled on the basis of such decmon,

APPEAL

{28) If the grievance is not a'djustecl, an
International Union-Represencative will be granted .
permission to visit the plant for the.purpose of |
investigating the specific grievance involved in the case -
providing'such a grievance is of the natore thai
ohservacion or mvestlganun will aid in: :

1. Arivingata de.clsmn as to whether of not a
grievance exists;

. 1L Amiving at a decision as to whether or not
such grievance shall be appealed; :

{Ii. The purpose of its proper presentallon in the
event of appeal

Such visits will occur only after the following
procedure has been complied with:
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(1) The names of the individuals who will be
permitted to eater the plant must be submitted in writing
to jocal Management previous to the date sach entry is
requested. Such names will be submitted to the
Corporation by the Internationat Union,

(2) The International Union shall give notice in
writing to Plant Management of the request for entry
and will identify the represemtative whom it wishes to
make the visit and the specific grievance to be
investigated. :

(3}  Plant Management will acknowledge receipl of
the request and set a time during regular working hours
which is mutually agreeable for such visit.

(4) A member of the Shop Committee or a district
committecperson may accompany the International
Union Representative during such visit should their
presence be requested. Managerment representatives
may accompany the International and Local Union
representatives during such visit,

{5) Only one such visit on a specified grievance
shatl be made under these provisions unless otherwise

mutually agreed to.

(8) Such visits shail be restricted to the time
mutually agreed upon in Point (3} above and shalf be of
reasonable duration and shall be subject to all plant rules
and regulations which apply to employees and all
regulations made by the United States Army, Navy and
Federal Bureau of Investigation.

It is mutually agreed that the purpose.of this
provision is solely 1o facilitate the operation of the
grievance procedure, and that the Intermational Unjon
Representative shall confine the visit to its stated
purpose. If it is necessary the Internationat Union
Representative may interview the employee or
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employees signing the grievance and employees in the
bargaining unit who have information relevant to the
case. Such interview shall be a private interview when
requested by the International Union Representative and
a suitable place will be provided.

Any dispute developing out of the application of
these provisions may be finally determined by the
Urnpire,

(28a) If the grievance is not adjusted and the Shop

. Commitiee believes it has grounds for appeal from the

wriften” decision- by-the_jocal Plant Management to the
Shop Committee, within 15 days of Such decision;-the
Chairperson of the Shop Committee will give the Plant
Management a written “Notice of Unadjusted
Grievance,” on forms supplied by the Corporation, and
the Chairperson or designated member of the Shop
Committee will then prepare a complete “Statement of
Unadjusted Grievance,” signed by the Chairperson of
the Shop Committee, setting farth all facts and
circumstances swrrounding the grievance, and where an
alleged violation of Paragraph (5a) is included in the
gricvance, a statement of the facts and circumstances
supporting such claim. The Plant Manager or
designated represeatative will also prepare a complete
“Statement of Unadjusicd Grievance” and the
Management's reason in support of the position taken,
sipned by the Plant Manager or authorized
representative.  Three copies of the Union's statement
will be exchanged with the Management for three copies
of the Management’s stalement as soon as possible and
in any event within five (5) working days after the
Compmittee has given the Management the “Netice of
Unadjusted Grievance,” unless this time is extended by
mutual agreement in writing, in which event the forty-
five days for appeal by the Chairperson of the Shop
Committee as provided herein shall be automatically
extended by the same pumber of days as the amount of
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extended time for exchanging Statemnents of Unadjusted
Grievance. Each Shop Committee shall consecutively
number each “Statement of Unadijusted Grievance™ from
one upward for identification purposes.

If the grievance is not adjusted and the Chairperson
of the Shop Committee decides to appeal the case afier
having reviewed the Statements of Unadjusted
Grievance, the Chairpersan shall give potice on the form
“Notice of Appeal” supplied by Plant Management,
sending ope copy to the local Plant Management. Any
case not appealed within forty-five days, plus any
agreed upon extension of time for exchanging
Statements of Unadjusted Grievance as provided above,
of the date of the writien decision by the local Plant
Management to the Shop Committee, shall be {inally
and automatically closed on the basis of that decision
and shall not be subject to further appeat.

(28b) If the case is appealed. it will then be
considered by an appeal committee consisting of the
folowing: For the Union, the Iaternational
Representative and the Chairperson of the Shop
Committec andfor another designated official of the
Local Union having seniority in the plant; For
Management, two representatives of local or Divisional
Management and/or a representative of the Labor
Relations Staff of the Corporation, one of whom has not
previously rendered a decision in the case. If a
represcatative of the Labor Relations Staff does not
attend, another representative of local or Divisional
Management may be presest. If the Union desires that a
representative of the Labor Relations Staff attend the
appeal meeting, it may include its request for such
attendance on the appeal form. In such appeal meetings,
the Union will be entitled to representatives equal in
number to the representatives of the Management.
Management shalt not be required to meet with more
than a tetal of three Union representatives, which
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number shall.not include more than two International
Representatives in such meetings.

{28c) (1) Meetings on appeal cases will be held as
soott as they can be conveniently arranged, but in any
event arrangements for appeal meetings will be made
within fifteen (15} days of receipt of “Notice of Appeal”
and meetings will be held within thirty (306) days of
receipt of "Notice of Appeal” unless this period is
extended by mutual agreement tn writing. A written
answet to appealed grievances shall be submitted to the
Union within fifteen (15) days after date of the appeal

meetin
-k“-h- Nﬁﬁ%

Attendance™of- committeepersons at the meetings of
the Appeal Commitiec held on- plant.premises shall be
constdered as absence from the Plant‘*-eSuch
comunittecpersons will be paid their regular rate of pay
for time spent in such meetings of the Appeal
Committee for the hours that they would otherwise have
worked in the Plant.

(28¢) (2} Special Procedure - Coniracting of Work

Grievances charging a vielation of the Corporation’s
express commitments, set forth in Paragraphs (86a),
(86b), (86¢), (86e) and Appendix B shall be handled in
the following manner:

(1) When a grievance arises involving the
zhove, it shall be reduced to writing on forms provided
by the Corporation, signed by the Chairperson of the
Shop Commitiee or the Shop Commitieeperson
involved, and referred to the Shop Committee at Step
Three of the gricvance procedure. The grievance may
then be processed in the grievance procedure through
the Umpire siep under the terms of the National
Agreement, unless the Chairman of the IUE-CWA
Automative Conference Board elects otherwise as
provided in Paragraph (28c}2)(2) below.
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(2) Within thirty (30) days of the date of Notice
of Appeal to the Umpire, the Chairman of the IUE-CWA
Automotive Confercnce Board will notify the Vice
President of Human Resource Management of the
Corporation in writing of the Chairman’s election .to
refer the case back to the Appeal Committee.
Thereafter, the bargaining procedure provided in
Paragraph (99) may then be applicable. :

UMPIRE

(28d) In the event of failure 1o adjust the case al this
point, it may be appealed to the Impartial Umpire,
providing it is the type of case on which the Umpire is
authorized to rule. Notice of appeal of such cases to the
Umpire by the Union shall be given by the Chairperson
of the Shop Committee to the Plant Management of the
plant in which the case arose, with copies to the Labor
Relations Staff of the Corporation in Troy, Michigan and
the Chairman of the IUE-CWA _Automotjve Conference
Board.” In cases appealed to the Umpire by the
Corporation, notice of such -appeal will be given by the
Corporation to the International Union. Cases not
appealed to the Umpire within twenty-one (21) days
from the datc of a final decision given after the appeal
hearing shall be considered settled on the basis of the
decision so given.

After a case has been appealed to thé Umpire but
prior to the Umpire hearing of the case, an Internaticnal
Union Representative wil) bé granted permission to visit
the plant for the purpase of investigating the ‘specific
grievance involved in the case in accordance with all of
the provisions of Paragraph (28) regarding plant visits.
Thereafter, the National Parties may by mutual
agreement, meet (0 attempt to resolve the grievance.

(28¢) The Impaﬂial.Umpi're ghall have arly the
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functions set forth herein. Four individuals shall serve -
on an ad hoc basis so long as each continypes to be
acceptable to both parties. Should any of those named
become unacceptable to either party, they will no longer
serve as the Impartial Umpire upon written notice from
one party to the other. In that event the parties shall
meet as soon as practicable in order to name a
replacement. The fees and expenses of the Umpire will
be paid one-half by the Corporation and one-half by the
—Union*and-ali*other-expenses-shall.be.bormne by the party.
incurring them. During the life of this Agreement or
unless otherwise changed any of the following persons
shall be acceptable to both the Corporation and the
International Union to function as the impartial Upire:

Timothy J. Heinsz
e e
" Iames C. Duff

Selection of an Umpire will be made by mutual
agreement from among the above named individuals. Ia
the event of failure to make a selection, the Corporation
and the Internaticnal Union will each strike the name of
one of the individuals. The Umpire shall austomatically
be the gne of the remainting two who is first available.

(28) AIl cases shall be presented to the Umpire in
the form of a written brief prepared by each party,
setting forth the facts and its position and the arguments
in support thereof. The written briefs will be exchanged
at the time of hearing. The Umpire may make such
investigation as the Umpire may deem proper and may
at the Umpire’s option hold a hearing open to the parties
and examine the witnesses of each party and each party
shall have the right to cross-examine all such witnesses
and to make a record of all such proceedings. The
Umpire will issue the decision within thirty (30) days
following the date the hearing is concluded unless the
parties mutally agree to a ionger period.

e e
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(28g) It shall be the function of the Umpire, after
due investigation and within a reasonable period of time
after submission of the case to make a decision in all
claims of discrimination for Union activity or
membership and in all cases of alleged violation of the
terms of the following Sections of this Agreement, and
written [ocal or national supplementary agreements on
these same subjects: Purposz of Agreement;
Recognition; Recognition of Rights: Representation;
Grievance Procedure; Appeal; Umpire; Seniority;
Disciplinary Actions; Cail-In Pay; Working Hours;
Leaves of Absence; Union Bulletin Boards; Strikes,
Stoppages and Lockouts; Wages; General Provisions;
Skilled Trades, except as provided hereinafter;
Paragraphs (46) through (46f) relative to procedures on
Production Standards; Establishment of New Plants;
Vacations; Holiday Pay; and of any alleged violations of
written local or national wage agreements. The Umpire
shall have no power to add to or subtract from or modily
any of the terms of this Agreement or any agreements
made supplementary hereto; nor to establish or change
any wage; nor to rule on any dispute arising under
Paragraphs (45) and (46g) through (46k) regarding
Production Standards nor to rule on a case handled
pursuant to Paragraph (28c)(2)(2). The Umpire shall
have no power to rule on any issue or dispute arising
under the Wajver Section, [Paragraphs (110), (111),
(112)] or the Pension Plan, Life and Disability Benefits
Program, Health Care Program, Guaraateed Income
Siream Benefit Program, Profit Sharing Plan, Personal
Savings Plan, Legal Services Plan or Supplemental
Unemployment Benefit Plan Section, except with
respect only to the question of whether a discharged
employee should receive a supplemental allowance
pursuant to Section 7 of Article I of the Pension Plan
(Exhibit A-1). Any case appealed (o the Umpire on
which the Umpire haz no power to rule shall be referred
back to the parties without decision.
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(28¢) (2) In making a decision on a case alleging a
violation of Paragraphs (86a), (86b), (86¢), (8Ge),
Appendix B, or Appendix F, the Umpire can only
provide a remedy where the Umpire finds that {1) a
violation of the express commitments set forth in the
above paragraphs, Appendix B, or Appendix F has been
established, (2) the established violation resulted from
the exercise of improper judgment by Management, and
{3).a journeyperson-employees-or-in“the“case™of ™~
Appendix F, any employee, who customarily would
perform the work in question has been laid-off or was
allowed to remain on layoff as a direct and immediate
result of work being subcontracted, outsourced, or not
being brought in-house. The Umpire’s remedy shall be
limited to back wages for the parties at interest as
defined in (3} of this paragraph, and in the case of
Appendix F, the Umpire may rule that the parties at
interest be returned to work, and the work in dispute or
equivalent replacement work be retarned te Delphi

Corporaiion.

(28g) (1) The Umpire may, pursuant to written
agrcement between the parties exccuted prior to the
hearing, be directed to issue a Memorandum Decision in
any case that may be presented to the Umpire, which
Mémorandum Decision shall be without precedent valae
and be limited to the Umpire's decision and the remedy,
if any, in that specific case. The Umpire will issue the
decision within ten (10} days following the date the
Umpire hearing is concluded.

{28h} The Corporation delegates to the Umpire full
discretion in cases of discipline for violation of shop
rules, or discipline for violation of the Strikes,
Stoppages and Lockouwts Section of the Agreemem.  * -

{28i) Any claims including claims for back wages
by any employee covered by this Agreement, or by the
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Union, against the Corporation shall not be valid for a
period prior to the date the grievance was first filed in
writing, except that:

{8) In cases based on a violation which is non-
continuing, such claims shall be valid for a peried of not
more than seven days prior to the date the grievance was
first filed in writing unless the circumstances of the case
made it impossible for the employee, or for the Union,
as the case may be, to know that the employee, or the
Union, had grounds for such a claim prior to that date,
in which case the claim shal} be limited retroactively to
a period of foriy-five days prior to the date the claim
was first filed m writing;

{b) In cases based oi; a viclation which is
continuing, if the circumstances of the case made it
impossible for the employee, or for the Union, as the
case roay be, to know that the employee, or the Union,
had grounds for such a claim priot to that date, the claim
shall be limited retroactively to a period sixty days prior
to the date the claim was first filed in writing.

(28i) (1} Deductions from an employee’s wages to
recover over-payments made in error will not be made
uniess the employee is notified prior 1o the end of the
month following the month in which the check {(or
payroll order) in question was delivered to the
employee.

(28§) (This paragraph was deleted in 1999 National
Negotiations.)

{28k) All claims for back wages shall be Jimited to
the amount of wages the employee would otherwise
have earned from employment with the Corporation
during the periods as above defined, and, in the case of
protested discipline or loss of seniority, the amount of
Supplemental Unemployment Benefits and
Unemployment Compensation (provided the denial of
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this benefit is final) the employee applied for in a timely
manner, was otherwise entitled to, but did not receive
because of such discipline or loss of seniority less the
following:

(I} Any Unemployment Compensation received
for a week which corresponds to a week the employee
would have worked for the Corporation which the
employee is rot obligated t0 repay or which the
employee is obligated to repay bot has not repaid nor
authorized the Corporation to repay on the employee!s——""
‘—"ﬂ“’{’—_

behalf.

=2y Compenszation for personal services other
than the amount of compensation the employee was
recelving from any other employment held at the time
the employee last worked for the Corporation and which
the employee would have continued to receive had the
employee continued to work far the Corporation during
the period covered by the claim.

Wages for tofal hours worked each weck in other
employment in excess of the total number of hours the
employee would have worked for the Corporation
during each corresponding week of the period covered
by the claim, shall not be deducted. i

The calculation of a back pay award made
pursuant to this paragraph will be provided to the
employee involved upon request.

(28) No decision of the Umpire or of the
Magagement in one case shall create a basis for a
retroactive adjustment in any other case prior to the date
of written filing of each such speeific claim.

(2Bm) Afier a case on which the Umpire is
empowered to rule hereunder has been referred to the
Umpire, it inay not be withdrawn by either party except
by mutual consent.
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(28n) There shall be no appeal from the Umpire's
decision, which will be final and binding on the Union
and its members, the employee or employees involved
and the Corporation. The Union will discourage any
attempts of its members, and will not encourage or
cooperate with any of its members, in any appeal to any
Court or Labor Board from a decision of the Umpire.

With respect to the processing, disposition and/or
settlement of any grievance initiated under the
Grievance Procedure Section of this Agreement, and
with respect to any court action claiming or alleging a
vivlation of this Agreement or any local or other
agreement -amendatory or supplemental hereto, the
Union and International Union shall be the sole and
exclusive representatives of the employee or employees
covered by this Agreement. The disposition or
settlement, by and between the Corporation and the
Union or International Union, of any grievance or other
matter, shall constitute a full and complete settlement
thereof and shall be final and binding upon the Union,
the International Union, and their members, the
employee or employees involved and the Corporation,

Neither the Corporation, nor the Union or
International Union, nor any employee or group of
employees, may initiate or cause to be initiated or press
any court action claiming or alleging a violation of this
Agreement or any local or other agreement amendatory
or supplemental hereto, where such claim is also the
subject matter of a grievance which is then open at-any
.step of this grievance procedure.

No employee or former employee shall have any
right under'this Agreement in any-ciaim, proceeding,
action or otherwise on the basis, or by reason, of any
claim that the Union, International Union, or any Union
or Intérnational Union officer or representative has acted
or failed to act relative to presentation, prosecution or
settlement of any grievance or other matter as to which
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the Union or International Union, or any Union or
International Union officer or representative has
authority or discretion to act or not to act under the
terms of this Agreemenl

(280) Any gnevances which the Corporauon ma_v
have against the Union in any plant, shall be presented
by the Plant Management involved to the Shop
Committee of that plant. In the event that the matter is

not satisfactorily adjusted within two sweeks after such ____ .

presentation, it may be appealed to the Appeal Step of
the Grievance Procedure upon written notice to the
Local Union and the International Representative of the
Union. Thereafter the master will be.considered at the
Appeal Step of the Procedure as provided in Paragraph
(28b). If the matter is not satisfactorily settled at this
meeting or within five days thereafter by agreement, the
case may be appealed to the Umpire by the Corporation
under writien netice to the International Union and to
the Umpire. )

(28p) Any issue involving the interpretation and/or
the application of any terms of this Agreement may be
initiated by the Corporation or the International Union
directly with the other party. Upon failure of the
Corporation and the International Union 10 agree with
respect to the correct interpretation or application of the
Agreement o the issue, it may then be appealed directly
to the Umpirc as provided in Paragraph (28d).

(28q) Any grievance involving a dispute regardmg
an employee’s job assignment which has resulted in'a*
loss of work, or a refusal of Management-10 return an
employee to work from sick leave of absence, by reason
of the medical findings of a physician or physicians
acting for the Corporation, will be initiated at Step 3, if
such findings are. in.conflict with the findings of the
employee's personal physician with respect to whether
the employee is able to do a job to which the employee
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is entiiled in line with the employee’s senjority or do the
disputed job assignment as the case may be. Failing to
resalve the question, the parties may refer the employee
to a local clinic or physictan mutually agreed upon for
an impartial medical opinion with respect to whether the
employee is or is not able to do 2 job to which the
employee is entitled in line with the employee’s
sentority or do the disputed job assignment as the case
may be, If Management and the Union are unable to
agree on any aspect of the referral to a clinic or
physician, the case may. be appealed as provided in the
grievance procedure. Without adding to or modifying
any other provisions of this Agreement or any of its
Supplements, where an Impartial Medical Opinion
(IMO) Program is in effect in a plant the medical
authority(s) approved for such program may be the
“local clinic .or independent physician™ provided for
above. The expense of such examination shall be paid
one-half by the Corporation and ene-half by the Local
Union. Any refroactive pay due the employee shall be
limited o a period commencing with the date of filing
of the grievance, or the date the employee became able
to do a job to which the employee is-entitled in line with
the employee’s senjority whichever is the later.

SENIORITY
Acquiring Seniority

(29) Employees will acquire seniority through
ninety days of continuous or accumulative service in six
consecutive months, Employees' seniority will date
back ninety days from the date on which seniority is
acquired provided, however, that employees rehired
pursvant to Paragraph (34)(e) will acquire s¢niority on
Employees who are placed in pennanent jobs at other
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Delphi facilities under the provisions of Appendix E will
establish seniority at the secondary plant on the day they
start at the secondary plant.

(29a) 'Employees shall be regarded as temporary
employees until seniority is established. There shall be
no responsibifity for the teemployment of temporary
emplayees if they are laid-off or discharged during this
period. However, any claim by teraporary employees
rehired pursuant to Paragraph (34)(e). or any claim by
any other temporary employees made afier 30 days of

employmeént, that their~layoff-or-discharge_is_for

prejudice and is not for cause may be taken up as a
grievance. '

(30) Secniarity shall be by nonin}erchangeaible
occupational greups to be negotiated locally. Where
changes in methods, products, or policies wouid
otherwise require the permanent laying off of
employees, the seniority of the displaced employees will
become plantwide and they will be transferred aut of
their occupational group in line with their seniority to
work they are capable of doing, as comparable fo the

work they have been doing as may be available at the -

rate for the job to which they are transferred.

(Ma} Any employee who has been transferred from
a supervisory position to a job classification in the
bargaining unit shall be credited with seniority as
hereafter provided: '

(1) The employee previously worked on a job
classification in the bargaining uvnit. This shall also be
applied to emplayees who were promoted prior to
cettification of the Union. L

(2) The employee's employment with the
Corporation has remained unbroken.
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- The seniority of such employee retorning to the
bargaining unit will be established as provided below:

1. All seniority estabiished prior to March 1, 1977.

2. Al time worked in the bargaining unit subsequent to
March 1, 1977,

3. Alltime worked in 4 supervisory position subsequent
1o September 21, 1984 and prior to January 1, 2000,

4. All time worked in a temporary supervisory position
that does not exceed 120 days in any calendar year
subseqguent to January 1, 2000

Such employee may be placed on the job to which
the employee would be entitled by senjority under the
local seniority agreement, beginning with the last
previous job the employee held in the bargaining unit;
provided however, that if such last previously held job is
no longer in existence, the emplayee may be placed in
accordance with Paragraph (30). In no event shall such
employee be transferred (o a bargaining unit job at 2
time when the empioyee has insufficient seniority to be
so placed.

Seniority Lists

(31) Up-to-date employment lists showing
employees in each occupational group by name and date
of hiring will be made available to alt employees within
the plant for their inspection by posting where practical
orby a satisfactory equivatent method. The method of
displaying such lists is a matter of local negotiation:

{3a) Each three months the Chairperson of the Shop
Committee will be given two np-to-date copies of the
complete list of employees covered by the Agreement,
contsining each employee's name, depariment number,
occupational group or classification, plant seniority date,
and, if different than the employee’s plant senjority date,
the employee’s skilled trades date of entry or skilled
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wrades sentority date; An additional copy of each such list
shall be given to the Finaricial Secretary. This will'not
require a change in any mutually satisfactory local
practice now in effect,

(3th) Foliowing the end of cach month the
Chairperson of the Shop Commiittee shall be furnished
two copies and the Financial Secretary shall be
furnished one copy of the list of names, department

~~=number.and sepiprity dates of employees who during the
preceding month have: e __

(a) Acquired seniority

{0y Been granted leaves of absence for military
service

{c} Been granted other types of leave of absence
of more than thirty (30} days’ duration

'(d) Returned to work from leaves of absence
described in {b) and {¢) above.

Local Management will designate on the §ist those
employees who ceased to be subject to the check-off and
the reason therefor. . o

(31¢c) Each week the Chairperson of the Shop
Committee shall be furnished two copies and the
Financial Secretary shall be furnished ore copy of the
fist of names and department sumbers of the employces
who during the preceding week:

. {a) Becamme new hires into the bargaining unit
and, by classification, those hired as journeypersons,
including idencification of apprentice graduates, and
trainees

®) Retyrned to work from permanent layoff
(£} Transterred
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{1} inio the bargaining unit, or

(2} out of the bargaining umt (to
supervisory or non-supervisory pOSltIOI'I) -

. @ Had their employment terminated while in 2
temporary employee status including the date of hire
and last day worked of each such employee

{e) Lost seniority, and the reason therefor.

{h Became deceascd (mcludmg retired
employees).

{g) Were placed on permanent layoff, -

The list shall contain the seniority dates of
employees listed under (b), (c) and (g). It shall also
include a notation of the seniority date of the employee
with the longest seniority who is laid-off or the “leveling
off™ date. ‘

(31d) - Each month the Financial Secretary shall be
furnished with the names, social security numbers,
department numbers and clock numbers of those
employees on the active roll or on layoff, as the last day
of the final payfoll period énding in the month, for
whom na deductions were made during that dues
deduction month and the reasons therefor. In the event
an employee breaks seniority or transfers out of the
bargaining unit during the previous dues deduction
month and has an unpaid dues liability, the amouat of
such hablllty will be shown on this list. - This
information stiould be furnished along with the dues
remittance report described in Paragraph (40). The
Financial Secretary will'be advised of the order in which
the names will be listed and of any future changes in the
order of the listing as far in advance as possible,
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Transfars

(32) When an employee is transferred from one
occupational group to another for any reason, there will
be no loss of seniority. The period of time when an
employee's seniority will be established in an
occupational group to which the employee has been
transferred is a matter of local negotiation.

(33) The transferring of employees is the sole
responsibility of Management subject to the following:
sub-paragraphs. The provisions of this paragraph shall

—be "applied-without-discrimination-because-of-race,

religion, color, age, sex, disability, sexual arentation or
national origin, so that equal employment opportunity
will be afforded to all employees.

(8) In the advancement of employees to higher
paid jobs when ability, merit and capacity are equal,
employees with the longest seniority will be given
preference. If the settlement of a grievance alleging
violation of this Paragraph (33)(a) is on the basis that a
different employee shouid have been promoted, that
employee will receive the difference in wages earned
(exclusive of earnings received for overtime hours
which the employee worked but were not worked by the
cmployce improperly promoted to the higher rated job)
and the wages the employee would have earned had the
employee been promoted effective on the date of the
grievance. .

(b} It is the policy of Management to cooperate
in every practical way with seniority employees or
employees who are at the top rate of their classification
and who desire transfers 10 new positions or vacancies
in their department. Accordingly, such-employees who
make application to their supervisor or the Personnel
Department stating their desires, qualifications and
experience, will be given preference for openings in
their department provided they are capable of doing the
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job. Employees who have made application as provided
for above and who are capable of doing the job available
shall be given preference for the openings in their
department over new hires. In case the opening is in an
equal or lower rated classification and there is more than
one applicant capable of doing the job, the applicant
with the longest seniority will be given preference.

Any secondary job openings resulting from filling
jobs pursuant to this provision may be filled through
promotion, or through transfer without regard to
seniority standing, or by new hire.

In plants where departments are too small or in other
cases where the number of job classifications within a
department is insufficient to permit the practical
application of this paragraph, arrangements whereby
employees may make such application for transfer out
of their department may be negotiated locally, subject to
approval by the Corporation and the International
Union.

Any claim of personal prejudice or any claim of
discrimination for Union activity in connection with
transfers may be taken up as a grievance. Such claim
must be supported by written evidence submitted within
48 hours from the time the grievance is filed.

Loss of Seniority

(34) Seniority will bz broken for the following
1easons;

{a) If the employee quits.
() If the employee is discharged.

(¢} If che employee is abseat from work for
three working days without properly notifying the
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Management, unless a satisfactory reason is given.
After the unreported absence of three working days,
Management will send clear writlen notification to the
empioyee’s last known address as shown on the
Company records that seniority has been broken and
that it can be reinstated if, within five specified working
days after delivery or attempted delivery of such notice,
the employee reports for work or properly notifies
Management of a reason for absence. A copy of such
Management notification will be furnished promptly to
the Chairperson of the Shop Committee. If the

—employee.complies-with-the- conditions-set-forth-in-the
notification, the employee’s seniority will be reinstated
if it has not otherwise been broken; however, such
reinstatement shall not be construed as limiting ‘the
application to the case of the Shop Rule regarding
absence without reasonable cause.

(d) If the employee fails to return to work within
five (5) working days after having been notified to report
for work and does not give a satisfactory reason, such
notice shall be clear in intent and purpose. A copy of
Management’s notification of such loss of seniority will
be fumnished promptiy to the Chairperson of the Shop
Committee.

{e) If the employee is laid-off for a continuous
period of eighteen (18) months for employees with less
than one (1) year of seniority; or thirty-six (36) months
for employees with one (1) or more years of seniority
but less than three (3) years; or time equal to the
seniority the employee had acquired at the time of such
layoff peried for employees with three (3) or more years
of seniority. For the purpose of computing the period
for breaking seniority only, the first day of the layoff
period will be the next otherwise regularly scheduled
work day after the layoff. In the case where the
regularly scheduled work day is a Monday holiday as
listed in Paragraph (102), that Monday will be
considered the first day of the layoff period.
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. (1) Any employee with less than five {5)
years of seniority at the time of such layoff period whose
seniority is so broken under the terims of Paragraph -
{34)(e) of this Agreement or the 1982 National Agreement
shal), for a petiod of sixty (60) months beginning with the
employee’s last scheduled work day prior to the layoff,
retain a right to be rehired in accordance with the seaierity
date the employee had established at thas plant as of such
last scheduled work day.

: (2}  Ancinployee whose seniority has been so
broken and who is rehired and reacquires seniority at the
same plant pursuant to Paragraph (29) within the sixty
{60) month period specified in (34)(e}(1) above, shall
have the new seniority date adjusted by adding an’amount
of time equal to the amount of seniority acquired at that
plant as of the employee's last day worked.

In the case of a laid-off employee hired at 2
secondary plant pursuant to the provisions of Appendix.
E, the time worked at such secondary plant will not be
included in the caiculations for breaking seniority or
exhausting rehire rights.

) Retirement as follows:

(1} An employee who retires, or who is
retired under the terms of the Pension Plan, shail cease
to be an employee and shall have seniority cancelled.

(2}  An employee who has been retired on a
permanent and total disability pension and who thereby
has broken seniority in accordance with subsection (1)
above, but who recovers and has pension payments
discontinued, shall have seniority reinstated as though
the employee had been on a sick leave of absence during
the periad of disability retirement, provided however, if
the period of disability retirement was for a period
longer than the seniority the employee had at the date of
retirement, the employee shall, upon the discontinvance
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of the disability pension, be given seniority equal to the
amount of seniority the employee had at the date of such
- retirement. } .

(3 If an emplovee retired for reasons other
than totzl and permanent disability, who has lost
seniority in accordance with subsection (1) above, is
rehired such employee will bave the status of a new
employee and without seniority, and shall not acquire or
accumulate any senjority thereafter, cxcept for the
purpose of applying the provisions govermng Holiday

"~ Pay’and-Vacation-Pay:

(@) If the employee is issued a Separation
Paymént check or draft by the Corporation pursvant to
the Supplemental Agreement attached hereto as Exhibit
“C", the employce's seniority shall be byoken at any and
all plants of the Corporation as of the date the
employee’s application for such Separation Payment
was received by the Corporation; provided, however,
that if the employee:

(1} returns the amount of the Separation
Payment to the Corporation within 30 days of the date
of the Separation Payment check or draft, the
employce's seniority shall be reinstated as of the fourth
working day following receipt of the returmed amount;

(2} received such Separation Payment by
reason of total and permanent disability and
subsequently recovers and reports for work, the
employee's seniority shall be reinstated as though the
etployee had been on sick leave of absence during the
period of the employee’s disability, provided further
however, that if the period beginning with the date the
employee's seniorily was broken by reason of the
Separation Payment and ending with the date of the
employee's return to work was for a period longer than
the seniority the employee had at the date such senjority
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was broken because of the Separation Payment, the
employee shall be given seniority equal to the amount of
seniority held at the date of such seniority break.

) If the leave of absence granted to the
employee under the terms of Paragraph (95) of this
Apgreement or the Agreement of September 21, 1961 is
terminated and the employee’s seniority is cancelled
pursuaint to Paragraph (95).

()Y An employee whose seniority is broken
under the provisions of Paragraphs (34)(a), {34)(b),
(34)(c), (34)(d). (94)(a) or (94)(d) will, in the evene the
employee’s senjority is reinstated, be reimbursed for any
contributions the employse makes pursuant to Sectien 6
of the Supplemental Apreements (Life and Disability
Benefits Program and Health Care Program) (Exhibits B
and C) which the Corporation would have made in
accordance with the employee’s tevised status, under the
applicable provisions of the Life and Disability Benefits
Progsam and the Health Care Program (Exhibits B, B-1,
C and C-1). An employee who is assessed a disciplinary
layoff whick is subsequently reduced or rescinded, will
be reimbursed for any contributions the employee makes
pursuant to the Supplemental Agreements (Life and
Disability Renefits Program and Health Care Program)
{Exhibits B, B-1, C and C-1} which the Corporation
would have made, in accordance with the employee’s
revised status, ynder the applicable provisions of the Life
and Disability Benefits Program and the Health Care
Program (Exhibits B, B-1, C and C-1).

Layoft and Rehiring Procedure

{3%) For temporary reductions in production not
exceeding four weeks, the work week may be reduced
before any employees are laid-off, unless otherwise
extended by local plant agreement.
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(36)(a) For extended periods of reduced production
exceeding four weeks the work week will be reduced
and/or employees will be laid-off to comply with
Paragraph (c) below, unless otherwise extended by local
plant agreement.

(b) Both parties agree that it is desirable to give
employees high annual earnings. Y is recognized and

..._-agrecd that there are times when production and tooling

require overtime and othier times when-not-enongh.work.____
is available to give all employees with seniority a full

week’s work. It is mutually recognized that 1o operate a

plant at a2 schedule which gives employces less thar

thirty-two (32) hours per week for more than a month is
unsatisfactory 1o both employees and the Corporation

and reductions below this level are only justified by

special conditions.

(¢} Operation of a plant or any part thercof on a
schedule of employment of less than an average of
twenty-four (24) hours per week for a period of more
than two consecutive wecks or less than an average of
thirty-iwo (32} hours per week for a period of merc than
four consecutive weeks shall only be by local written
agrecment with the Shop Committee.

{d) For the purposc of Paragraph (35) and this
Paragraph (36), a weck in which cmployees are not
scheduled to work shall not be taken into account. In
the event a full week of five holidays occurs during the
Chrispnas holiday period, the hours paid as holiday pay
in such a weck shall be counted as scheduled hours of
work. Hours paid as holiday pay in a week in which
work is scheduled shall alsa be counted as scheduled
hours of work.

(37} Emplayees will be Yaid-off and rehired in
accordance with lacal seniority agreements.
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General Provisions Regarding Senlority

(38) Extra work in periods of part time operation,
and overtime, will be equalized among the employees in
the group engaged in similar work, as far as practicable.
Procedures for making information concerning
equalization of hour status available to employees by
department by supervisor may be negotiated locally.
This provision shall not interfere with any mutually
satisfactory local practice now in effect.

(39)(a)} Any empioyee who has been incapacitated at
regular work by injury or compensable occupational
disease while employed by the Corporation, will be
employed in other work on a job that is operating in the
plant which the employee can do without regard to any
seniority provisions of this Agreement, except that such
employee may not displace an employee with longer
seniority.

(b) Any employee veteran of World War II, the
Korean conflict or the Vietnam conflict wha has a
service connected disability which limits the type of
work the employee can perform may be employed in
any other work in the plant which the employee can do
without regard to any seniority provisions of this
Agreement, except that such employee may not displace
an employee with longer seniority.

(¢) Provided, however, that by written
agreement between local Management and the Shop
Committee, any such employee as described in (a) or (b)
above may be placed or retained on a job the employee
can do without regard to seniority rules. Each six
months the name, job classification and seniority date of
employees covered by such agreement will be furnished
to the Chairperson of the Shop Commitiee.

(40) The employment of the following persons shall
not be governed by seniority rules: Students and
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graduates of technical or professional schools and
special employees receiving training as a part of a
formal training course.

(41) To protect an employee’s senioerity, it is the
responsibility of such employee to keep the Plant
Management informed of the employee’s proper home
address. The method of notification of change of
address is to be established by the respective Plant
Managements for their operations.

(42) All written local seniority agreements and
__written.modifications.or-supplements-thereto-shall-be -~
subject to the approval of the Labor Relations Staff of
the Corporation and the Intcrmuonal Union.

(42a) Agreements pertaining to sluft preference may
be negotiated locally, subject to the approval of the
Labor Relations Staff of the Corporation and the
International Union. Any such agreements must have
sufficient flexibility to give full protection to efficiency
of operations under all circumstances and conditions.

(42b) The Management of each plant will, whenever
possible, give at least twenty-four (24) hours notice
prior to layoff to the employees affected.

Disciplinary Actions

(43) When a suspension, written reprimand, layoff
or discharge of an employee is contemplated, the
employee, where circumstances permit, will be offered
an interview to allow the employee to answer the
charges involved in the situation for which such
discipline is being considered before the employee is
required to leave the plant. Any employee who is
removed from work and taken to an office for interview
conceming discipline will be advised that the employee
may, if so desircd, call the committeeperson for the
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employee’s district to be present with and represent the
employee during such interview.

(43a) Employees who have been disciplined by a
suspension, layoff or discharge will be furnished a brief
written statement advising them of their right to
representation and describing the misconduct for which
they have been suspended, laid-off or discharged and, in
the case of a layoff or discharge, the extent of the
discipline. Thereafter, they may request the presence of
the committeeperson for their district to discuss the case
privately with them in a suitable office designaied by the
local Management, or other Tocation by mutual
agreement, before they are required to leave the plant.
If the employee requésts the presence of the
committegperson, the commiflccperson will be calied
promptly. If the committeeperson is not called, the
comunitteeperson will be advised in writing within one
working day of 24 hours of the fact of writien
reprimand, suspension, layoff or discharge and will be
given a capy of the statement given to the employee.
After a suspension has been converted to a layoff or
discharge, the commiiteeperson wiil be notified in
writing of the fact of layoff or discharge.

The written statement furnished to the employee
pursuant to the first sentence of this paragraph shall not
limit Management’s rights, including the right to rely on
additional or supplemental information not contained in
the statement to the employee,

(43b) The employee will be tendered a copy of any
warning, reprizand, suspension or disciplinary layoff
entered on the employee’s personnel record, within three
days of the action taken. In imposing discipline on a
current charge, Management will not take into aceount
any prior infractions which occurred more than wwenty-
fout months previously. Further, Management will
eliminate fram an employees record any infraction
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where there was a lapse of time of greater than 18
months between infractions provided the employee has
not been on leave of absence the majority of the time
between the infractions. Also Management wiil not
impose discipline en an employee for falsification of the
employee’s employment application after a period of
rwetve (12) months from the employee's date of hire,

(44) It is important that complaints regarding unjust
or discriminatory layofts or discharges be handled
prompily. Grievances must be filed within five (5)
working days of the layoff or discharge and the local
Management will review and render a_decision.on.the ————
——-—case-withinfive" working da days of | ns receipt. If a
I decision of the local Plant Management in such a case is
! not appealed by the Shop Committee within five
working days the matter will be considered closed.

SETTING OF STANDARDS

(45) Time studies will be made by the Management
to establish the standards of production for the different
operations’ and classified jobs on the basis of faimess
and equity consistent with quality of work, efficiency of
operations, and the reasonable capacity of normal
operators. If any employee claims that the standard
estabiished for the employee’s work is unreasonable and
the supervisor is unable to adjust the matter, the matter
will upon request of the employee be reviewed with the
committecperson and thereafter, if the matter is not
adjusted satisfactotily, the job will be restudied within a
reasonable time and if the standard is incorrect it will be
revised.

(46) If after the job has been restudied the
employee still protests the standard, the
committeeperson for that disirict may, upon reporting to
the supervisor of the departtment involved, examine the
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job in order to negotiate the complaint and the
supervisor and/or time study person will furnish the
committeeperson with all the facts of the case. I there
is still a dispute after the committeeperson has
completed the examination, the supervisor or the time
study person will then re-examine the operations in
detail with the commitieeperson on the job. The
commiftteeperson will, upon request, be given in writing
the work elements of the jub. When available, the cycle
time or other pentinent data including ¢lement times that
is relevant to the dispute will be provided in writing
upon request; however, it is mutally recognized that it
would be impractical to provide this information during
periods of production acceleration. Should a
satisfactory adjustment not resuit, the matter in dispute
may be further appealed as provided in the procedure
below.

(46a) After the supervisor has had reasonable time
to consider a grievance filed claiming violation of
Paragraph (45). which shall be not more than two
working days, the supervisor shall thereafter give this
answer to the grievance within one working day after
requested 1o do so by the committeeperson.

(46b) 1f vhe case is not adjusted by the supervisor, it
may, within three (3) working days of the supervisor’s
written answer, be appealed by the Shop
Committeeperson for the Zone, or another member of
the Shop Committee, or the Chairpersen of the Shop
Committee to the next step, as provided below, by
giving written notice to the Personnel Department.

(#6c) Within three (3) working days of receipt of the
appeai, the case will be considered at a Special Step of
the Grievance Procedure by not more than three
representatives of the Union, including the District
Committeeperson, the Shop Committeeperson for the
zone ar anather member of the Shap Committee, and the
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Chairperson of the Shop Committee, and not more than
three representatives of Management, at least one of
whom shall be a member of higher supervision,

{46d) After a case is appealed to the Special Step
and prior to the meeting on the case at that step, a
member of the Shop Committee who will participate in
the Special Step meeting may make a further
investigation of the case.

{46¢) Within five (5) working days of this Special
Step meeting, higher supervision will give a writien
answer. If the case is not settled at this step, and the
Shop Committee decides to appesl the case, it may
within thwree working days give notice on the form
“Notice of Appeal” supplied by the Corporation,
sending one copy each to the local Plant Management
and the Labor Relations Staff, Delpl‘n Cotporation.
Thereafter, the case will be handled in accerdance with
Paragraphs (28b) and (28c) of the Appeal Section of the
National Agreement. Plant entry as provided in
Paragraph (28) may be made after the “Notice of
Appeal” has been filed and before the appeal meeting.

(46f) The time limits specified above may be
extended by mutual agreement in writing. Any case not
appealed from one step of this procedure to the next
within the time limits specified will be considered
closed on the basis of the last decision given.

(a) After a production standards grievance is
fited on a job, the Commitieeperson representing the
employee who filed the grievance will be informed of
any change in work content which is made in an attempt
to adjust the grievance,

{(b) In the event a standard has not been
established on a job, an employee who is following the
prescribed method and using the tools provided in the
proper manner and performing at a normal pace, will not
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be disciplined for failure to obtain an expected amount
of production on that job.

(¢} If a production standards grievance is settled
in writing and the employes who signed the grievance is
subsequently replaced by another emplovee and if,
therealter, additional work is added to the job without
any other change having occurred which affects the job,
the District Committeeperson may initiate a grievance
alleging that the additional work constitutes a violation
of the settlement.

CALL-IN PAY

(47) Any employee called to work or permitted to
come to work withoot having been properly notified that
there will be no work, shall receive a minimum of four
hours pay at the regular hourly rate, except in case of
fabor disputes, or other conditions beyond the control of
the local Management.

In the application of this Paragraph, “proper
notification” shall consist of:

1. Notifying the employee before the end of
the shifi that there will be no wotk on the employee's
next regutar shift, or

2. A telephone call 1o the employee as far in
advance of shift starting time as possible notifying the
employee that there will be no work, or in the
employee’s absence notifying the employee’s residence
that there will be no work for the employee at feast two
hours in advance of shift starting time, or

3. Telegrams posted at least four hours in
advance of shift’s starting time.
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WORKING HOURS

(For the purpose of computing
overtime pramium pay)

(48) For the purposes of computing overtime
premium pay, the regular working day is eight hours and
the regular working week is fony hours.

{49) Employees will be compensated on the basis
of the calendar day (midnight to midnight) on which

- their shift starts working, for the regular working hours

of that shift. The employee's working week shall be a
calendar week beginning on Monday at the regular
starting time of the shift 1o which the employee is
assigned,

(30} Hourly employees wili be compensated as
follows:

Straight Time

{§1}{a} For the first eight hours worked in any
continuous twenty-four hour period beginning with the
starting time of the employee’s shift,

{b) For the first forty hours worked in the
employee’s working week, less all time for which daily,
Satarday, Sunday or holiday overtime has been earned.

{¢) For time worked during the regular working
hours of any shift which starts on the day before and
continues into a specified holiday or a Sawrday.

Time and One-Half

{52)(#) For time worked it excess of cight hours in
any continuous twenty-four hours, beginning with the
searting time of the employee’s shift, except if such time
is worked on a Sunday or holiday when double time will
be paid as provided below.
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{b) For time worked in excess of forty hours in
the employee’s working week, less all time for which
daily, Saturday, Sunday or holiday overtime has been
earned.

{¢) Fortime worked on any shift which starts on
Saturday.

Dauble Time

(83) For time worked during the first cight (8)
hours worked on any shifts that start on Sundays and on
each holiday specified in Paragraph (102); for time
worked on the calendar Sunday or specified holiday in
excess of the first eight (8) hours worked on any shift
that starts on Sunday or one of the specified holidays;
and for time worked on a Sunday or specified holiday in
excess of eight (8) hours worked on a shift which stants
the previous day and runs over into Sunday or one of the
specified holidays.

Exceptions to Above Overtime Payment

(54} Employees working in necessary continuous
seven-day operations whose occupations involve work
on Saturdays and Sundays shall be paid time and one-
half for work on these days oply for time worked in
excess of eight (8) hours per day or in excess of forty
hours in the employees' work week, For which ovettime
has not already been earned, except as otherwise
provided in Paragraph (1) below:

(I} Such employees shall be paid time and one-
half for hours worked on the employees’ sixth work day
in the week.

{2) Such employees shall be paid doubie time
for hours worked on the 7th work day in the calendar
week if the 7th work day results from the employees
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being required to work on their scheduled off day{s) in
that calendar week, or for hours worked on a Sunday if
that Sunday is their second scheduled off day in that
calendar week.

{3) Such employees will be paid double time
and one-half (2.50 tmes straight time) for the first eight
{8) hours worked on any shift that starts on any of the
holidays lsted in quagraph {102); for time worked on

the calendar holiday in excess of the first eight (8) houss.

worked on any shift that starts on any such’ hohday. and
__for_time-worked op “the calendar holiday in excess of
eight (8) bours worked on a shift which starts the
previous day and rums over into apy such holiday;
provided, however, that if the particular holiday falls on
the employees’ regularly schedoled off day(s) and they
receive holiday pay pursvant to Paragraph (102¢) of this
Agreement, they will be paid double time instead of
double time and one-half for such hours worked. In the
case of employees who work 6 or 7 days during the
work week, the first § hours worked at double time and
one-half or double time, as the case may be, on shifts
starting on such holidays shall be counted in computing
overtime for work in excess of 40 hours ia the
employees” work week.

{4) Such empleyees will be paid time and one-
quarter (1.25 times straight time) for hours worked on
the 7th work day in the calendar week, unless such
hours are payable at an overtime prethium rate under
any other provision of this Agreement,

{5) If such employees receive holiday pay
pursuant to Paragraph (102¢) for a particular holiday on
which they do not work, that hotiday will be counted as
a day worked for the purpose of computing sixth or
seventh day premiom under sub-paragraphs (1), {(2) and
{4) above.

{6) Such employees shall be paid an additional
56

———



per hour far time worked, which shall
be included in compuiing vacation entitlement pay,
Independence Week Shurdown pay, holiday pay,
bereavement pay, jury duty pay, short-term military duty
pay, overtime and night shift premium.,

Premium payments shal not be duplicated for the
same hours worked under any of the terms of this
Section

Change in Shift Houre

(55) Any change in the established shift hours or
funch period shall be first discussed with the Shop
Committee as far in advance as possible of any such
change. Complaints of repeated violations of this
paragraph will be handled under the provisions of
Paragraph 1(a) of the National Agreement. For the
purposes of this Special Procedure only, prior to being
referred from the plant, the problem will be discussed
between the Shop Committee, the Plant Manager and
the Plant Personnel Director.

Night Shift Premiums

(56) Except as otherwise provided a night shift
premium on night shift earnings, including overtime
premium pay, will be paid to an employee for all time
worked on a shift scheduled to start in accordance with
the following chan:



Amount of Amoant of
Schedule Shift Regular Conditional Shift
Starting Time | Shift Premiom Premiom

{t) Onor after Five peseent | Ten percent for all houss
11:00 a.nt, and woarked after 12 midnight
befose 7:00 p.m. when such employee is

scheduded to work more
than nine 19 hours and
untit or beyond 2:00 a.n.

{2) On o7 afier 7:00 ] Yen percent R
p.m. 2ad ot ot e

. beforeddSam T

(3) Afer 445 am. | Ten percent
and before until
00 am, 100 am. '

{4) Ou or afier 6:00 None Five percent for alt hours
am, and before worked in excess of
11:00 2.m, eight (8} provided such

employee is scheduled
10 work twelve {(12) or
more hours.

In applying the above night shift premiom
provisions, an employee shall be paid the premium rate,
if any, which attaches to the shift the employee works on

a particular day.

Special Three-Shift Operations

{56a) This paragraph is not intended to change iny
present practice, or preciude the readoption of a prior
practice, whereby it is possible to schedule certain
opesations on a three-shift, eight-hours of work per shift
basis with special provisionhs for lunch. Where it is not
possible or practicable on three-shift operations to
establish schedules of § hours of work each shift, work
shifts will be established on the basis of arrangements
for a lunch period not in excess of 20 minutes being
provided during the shift period without loss of pay.
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The abave pn'ovisions shall ‘aot prectude necessary
temporary variations in schedules,

The above provisions shall not be applicable in any
plant located in a state wherein a statule or
administrative culing requires the granting or
establishment of lunch or meal periods of more than 20
minutes.

UNION BULLETIN BOARDS -

(57) The plants covered by this Agreement will
erect builetin boards which may be used by the Union
for posting notices approved by the local managements
and restricted to:

(8) Notices of Union recreational and social
affairs, :

()} Notices of Union elections,

(¢) Notices of Union appointments and results
of Union elections,

(d) Notices of Union ineetings,

(¢) Other notices concerning bona fide Unjon
activities such as Cooperatives, Credit Unions, and
Unemployment Compensation information.

() Other notices concerning Union affairs thay
are not political or controversial in nature.

(58} The number, location and size of such bulletin
boards in each bargaining unit under this Agreement
shall be decided by the Local Management and the Shop
Commitiee.

{$8a) There shall be no other posting by employees,
of pamphlets, advertising or political matter, notices, or
any kind of literature upon Corporation property other
than as herein provided. '
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ESTABLISHMENT OF NEW PLANTS

(59) For twenty-four months after production
begins in a new plani, the Corporation will give
preference to the applications of laid-off employees
having seniority in other plants over applications of
individuals who have not previously werked for the
Corporation, provided their previous experience in the
Corporation shows that they can quaiify for the job.
When employed, such employees will have the status of
temporary employees in dhe new plant. Such employees_ _..— -
___will_retain. their. seniority-inthe ‘plant “whete originally
acquired untit breken in accordance with the seniority
rules herein.

(60} When there is 8 transfer of major operations
between plants where the employees are represented by
the Union the case may be presented to the Corporation
and, after investigation, it will be reviewed by the
Corporation and the Union in an effort to negotiate an
equitable solution.

{60a) (a) An employee who is transferred between
Delphi Corporation plants pursuant to Paragraph {607} of
this Agreement will be paid a Relocation Allowance,
provided:

(1} The plant to which the employee is to be
relocated is outside the Area Hire Area as defined by the
National Parties, and

(@) Application is made within six {6) months
after commencement of employment at the plamt to
which the employee was relocated in accordance with
the procedure established by the Corporation.

(60a) (b) When employees are relocated, they will be
given a choice from the following Relocation Packages:

(a) Option 1- Enhanced Relocation:
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Employees will receive a Relocation Allowance
up to & maximum of $25,000, $5.000 of which will be
provided as a signing bonius 10 cover miscellaneous up-
front cash expenditures. An additionai_amqunt of
$15,000 will be paid to the employee at the new
location,

In addition, spousal relocation assistance will be
provided.

After one (l) year of employment, employees may
receive of

new Jocation,

Employees who are placed in accordance with
Appendix BE and accept the Enhanced Relocation
Allowance will not be eligible to initiate another
Extended Area Hire placement or initiate an Area Hire
Placement as an active employee for a period of 36
months unless the employee’s status changes to laid-off

or Protocted mmmmummﬂm

i of i 'w

Employees receiving the Enhanced Relocation
Allowance will terminate their seniority at all other
Delphi locations and, therefore, not be eligible for
recallfrehire or Return to Former Coramunity.

(b) OCption 2 - Basic Relocation:

Employee will receive Relocation Allowance
based on mileage relocated from plant of layoff to plant
of hiring based on the fotlowing table:
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Relocation

Allowance
Mileage Amount
50-99 $3.038
100-299 33347
300-459 $ish .
500-999 $4.146 .
1000+ $4.767

~_The employec who-.accepts the Basic Rélocation
“Option will be eligible to apply for return to former

community in accordance with the Memorandum of
Understanding Employee Placement (Section V - Return
to Former Community)} after working at the plant of
relacatjon for a period of six {(6) months or upon
indefwnite layoff from the plant of relocation.

Employees from an idled or closed location or
employees from a location aot included in an Area Hire
Area with no prospect of recall who relocate in excess
of 200 miles under the Basic Relocavion Option will
receive the specified relocation amount and an
additional $1,280.

" " (60a) (e} In the event an employee who is eligtble to

receive a Relocation Allowance under these provisions is
also eligible 1o receive a Relocation Allowance or its
equivalent under any present or future Federal or State
legislation, the employee must apply for such legisiated
relocation allowance prior to receiving any Relocation
Allowance excluding the signing bonus provided in
Paragraph (60a)(b){a) above. The amount of Relocation
Allowance provided under this Paragraph (60a) when
added to the amount of refocation allowance provided by
such legislation shall not exceed the maximum amouni of
the Relocation Allowance the employee is eligible to
receive under the provisions of this paragraph.
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WAGES

(61) New employees hired on or after the effective
date of this Agreement, who do not hold a seniority date
in any Delphi Corporation plant and are not covered by
the provisions of Paragraph (61b) below, shal} be hired
at a rate equal to seventy (70) percent of the maximum
base rate of the job classification. Such employees shall
receive an automatic increase to:

{1} seventy-five (75) percent of the maximum
base rate of the job classification at the expiration of
twenty-six {20) weeks,

(2) eighty (80) percent of the maximum base
rate of the job classification at the expiration of fifty-
two (52) weeks.

(3 -eighty-five (85) percent of the maximom
base rate of the job classification at the expiration of
seventy-eight (78) weeks.

(4) ninety (90) percent of the maximum base
rate of the job classification at the expiration of one
hundred and four (104} weeks. |

(5} ninety-five (95) percent of the maximum
base rate of the job classification at the explrauon of one
hundred and thirty (130) weeks.

(6) the maximum base rate of the job
classification at the expiration of one hundred and ﬁfty-
six ( 156) weeks. .

Such an employec who is Jaid-off prior to acquiring
seniority and who is re-employed at that plant within
one year from the last day worked prior to layoff shall
receive a rate upon re-employment which has the same
relative position 1o the maximom base rate of the job
classification as had been atained by the employee prior
to layoff. Upon such re-employment, the credited rate
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progression period of an employee’s prior period of
employment at that plant shall be applied toward the
employee’s rate progression to the maximum base rate
of the job classificition.

For the purpose of applying the provisions of this
Paragraph (61}, (61a}, and (61b) only, an employee will
receive one weeks credit toward acquiring the maximum
base rate of the job classification provided the employee
had worked in that given week. Credit will not be given

for any pay period during which for any reason, the . _ .

employee does. nol_work-except~as “provided in

* = Paragraph (91), Paragraph (101a) and Paragraph (102)

when the Christmas Holidays consist of a full week and
the Independence Week Shutdown, provided the
employee would othesrwise have been scheduled to
work., Notwithstanding other provisioas of this
Agreement, full weeks of time Tost for vacation during
the Plant Vacarion Shutdown Week, bereavement,
mititary doty and Family Medical Leave Act, if the
employee would otherwise have been scheduled lo
work, will be considered as time worked. Each increase
shall be effective at the beginning of the first pay period
following the completion of the required number of
weeks of eneployment.

(618} A seniority employee laid-off from any Delphi
Corporation plant who is hired in a job classification
other than skilled trades in a plant covered by this
Agreement, shall receive a base rate upon re-
employment which has the same relative position to the
maximum base zate of the job classification as had been
attained by the employee prior to layoff from the
employee’s former Delphi Corporagion plant. Such
emplayee shall continue to be covered by the rate
progression provisions in effect during the employee's
prior Delphi Corporation employment. Upon such re-
employment, the credited rate progression period of the
employee’s prior period of empioyment at the
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employee's former Delphi Corporation plant shall be
applied toward the employee’s rate progression to the
maximum base rate of the job classification.

(61b) New employees hired on or after the effective
date of this Agreement, who do aot hold a seniority date
in any Delphi Corporation plant but were formesiy
employed and had acquired seniority in Deiphi
Corpogation piant and who had broken such seniority
pursuant to the provisions of Paragraph (34)e) or
(34X )3, shall receive a base rate upon re~-employment
which bas the same relative position to the maximum
base rate of the job classification as had been attained by
the employee in the employee’s prior Delphi
Corporation employment. Such employee shall
continue to be covered by the rate progression
pravigsions in effect during the employee’s prior Delphi
Corporation employment. Uponr such re-employment,
the credited rate progression period of the employee’s
prior period of emgloyment at Delphi Corporation shal)
be applied toward the employee’s rate progression to the
maximum bage rate of the job classification,

(6lc) The foregaing Paragraphs (61), (61a) and
{61b) shall not apply to skilled trades job classifications.

{614} A seniority employee laid-off from a Delphi
Corporgtion plant and hired in a plant covered by this
Agreement for the same skilled trades work the
employee had performed in the plant from which the
employee was laid-off shall be hired at the rate the
employee was receiving for such work at that plant,
provided, however, that the employae’s hiring rate shall
not be higher than the established maximum rate for the
Jjob classification at the hiring plant.

(62) 1t is vnderstood that Jocal wage agreements
consist of the wage scales by job classification as have
been submitted to the Shop Committee and any
negotiated 1ocal wage agreements or additions thereto,
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On and after May 28, 1955, any changes, additions or
supplements thereto are subject to the approval of the
Delphi Labor Relations Staff and the International
Union.

(63) When new jobs are placed in production and
cannot be properly placed in existing classifications by
mutual agreement, Management will set up a new
classification and a rate covering the job in question,
and will designate it as temporary.

{63a) The temporary rate for such job.and-a copy of—~ "
the temporary raté and classification name will be

furnished to the Shop Committee.

(64) As soon as possible after machinery and other
equipment have been installed, and, in any event, within
30 calendar days after a production employee has been
placed on the job, the Shop Committee and
Management shall negotiate the rave and classification,
and when negotiations are completed, such
classification and rate shall become a part of the local
wage agreement, and the negotiated rate, if higher than
the temporary rate shail be applied retroactively to the
date the production empioyee started on the job,

_{65a) General Increases. Effective September 19,
2005 each employee covered by this agreement shall
receive a wage increase in the emplovee’s straight titne
hourly wage rate (exclusive of cost of living allowance,
shift premium, seven-day operations presnium, and any
other premivms), in accordance with the following
table:

Straight Time
Hourly
Wage Rates Wage Increases

13.08-1324 ........., 26¢
P323:0324 e, 2 2¢
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3375:-3424 i 682
34253474 .. oo L, 60
M23-3524 e, 08
3825-3874 anineiiiiana 1N

NOTE: In the case of a classification, the rate for which
is determined by 2 wage role in the Local Wage
Agreement relating the rate for the classification to the
rate for another classification or classifications, the

above table will determine the rate § for the classification—------

_where there.is-a conflict witli"siich wage rle.

{(65b) Effective Seplember 18. 2006 each employee

covered by this agreement shall receive a wage increase
in the employee’s siraight time hourly wage rate
exclusive of cost-of-living allowance, shift premium,
seven-day operations premiom, and any other
premiums), in accordance with the following iable:

Straight Time
Hourly Improvement
Wage Rate Factor Increase
lessthan-1334. ... .. .. . . ..., ... 39¢
M,.....,.“..““Uu*iﬁﬂ
1384-3416 ... .. 42¢
1437-3449 .o oin . 43¢
14501483 .., ¢
13841306 e ecninne, .., 430
1217-154% ... ..o 46¢
1350-1583 . i, 478
1584-1616 .. . ..., 0o 982
MM—I—I—H—M
1684-07.16 .onvrnininin.., . S
Mu—s—a—w&-_&u&m
12.50-1783 .. . . ..., 53z
MM—M






e

e mm = 34503483 1.04

348433516 .. .0 e 1D

Yool Alfowance

{65b) (1) Effective September 15, 2003, each
¢mployee in 3 skilled trades job classification which

L W, increase, i which i icable j
accordance with the provisions of the Apprentice Rate

efcre i th
Agreement,
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Performance Bonus Payments

(65b) (2) The Performance Bonus provided herejn
: ] e in 1l

v 5 ent as hereinafter defi
1 as seniority as of the desi

alified Eami i
i e iv igib! i
i i h_desiznated Perfi Bonys




Short Term Military Duty Pay
Back pay awards related to the designated
igibility year.
i Including overtime, Saturday, Sunday. and
Holid .

— "_.-_-'r-_

s 5"' y_ Ane loyee w oreirs i

e ——— —— —
— i ———

£] a e

(65¢) The increases in base rates provided for in
Paragraphs (65a) and (65b) shall be added to the wage
rates (minimun, intermediary and maximum) for each
classification.

Cost of Living Allowance

(65d) Each employee covered by thls Agreement
shall receive a Cost of Living Allowance in accordance
with the provisions of Paragraphs (65g) and (65h).
Employees hired under Local Competitive Wage
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Agreements will continue to receive Cost of Living
Allowance Adjustments as specified in their Local
Competitive Wage Agreements. It is agreed that only
the Cost of Living Allowance will be subject to
reduction so that, if a sufficient decline in the cost of
living oceurs, employees will immediately enjoy a better
standard of living.

(65e) The Cost of Living Allowance provided for in
Paragraph (65d) shall be added to each employee’s
hourly eamed rate and will be adjusted up or down as
provided in Paragraphs (65g) and (65b).

(65f) The Coss of Living Allowance will be
determined in accordance with changes in \he official
Consumer Price Index for Urban Wage Earners and
Clerical Workers (current series), (CPI-W) (for all items,
less mnedical care. not seagonally adiysted) (United
States City Average) published by the Bureau of Labor

Statistics, (1982 - 1984 = 100}

(65g} Effective with the date of this Agreement,
$2.00 shall be deducted from the $2.05 Cost of Living
Alowance in effect immediately prior to that date and
$2.00 shall be added to the base wage rates (minimurm,
intermediary and maximum) for each classification in
effect on that date for pay calculation purposes.
Thereafter, during the period of this Agreement,
adjustments in the Cost of Living Allowance shall be
made at the following times:

73



Effective Date Based

of Adjustment: Upon Three-
Month Average of
the Consumer Price
Index For:
December 1, 2003 Angust, Seplember,
Octaber, 2003
First pay period November, December
beginning on or after: 2003 and Janvary, 2004
March 1, 2004 and at and at three-calendar
thme calendar month month imervals . _ .

10 June 4,2007. March, April, 2007,

In determining the three-month average of the
Indexes for a specified period, the computed average
shall be rounded to the nearest .01 Index Point.

In no event will a decline m the three-month average
Consumer Price Index below 174.12 provide the basis
for a reduction in the wage scale by job classification,

(65h) The amount of the Cost of Living Allowance
shall be five cents (5¢) per hour effective with the
effective date of this Agreement and ending November
30, 2003. Effective December 1, 2003 and for any
period thereafter as provided in Paragraphs (65d) and
{65g) the Cost of Living Allowance shall be in
accordance with the following table:

Three-Month Average Cost of Living
Consumer Price Index Allowance

174.42-0rfess oo pueppnrra...  NONE
1741317420 ..o o ... .., .1 perhour
17421 -19428 ... ........... 2¢perhopr
174.29- 17436 .. ... ... ... .. 3¢ per hour

MMMM
17445-17453 ., ... ..........S¢ perhour

MM&M
174.62-17469 . ... ..., T¢ perbour
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1740037437 ., oo .. ... B¢ por hour
174,78 -17485 ... ...o.... .. ¢ perhour

And so forth, in accordance with the Letter of
Understanding signed by the parties.

mwﬂmmmw I beginning I ber L. 2003 | i
June 3, 2 in which an i in st of Livi
lowa s ¢ ired according to the above
incr o required e three
iod s| W k

fifieen periods shal subtract [ %

Mm&almm_mb_g._d the iable shall be adjusted

Vi e sumer Price

Mﬁ&mﬂmﬂmmmmmm
iod beginning June 4. 2007

(651} The amount of any Cost of Living Allowance
in effect at the time shall be included in computing
overtime premium, night shift premium, vacation
entitiement, holiday payments, cail-in pay, bereavement
pay, jury duty pay, Independence Week Shutdown pay,
and short term military duty pay.

(65 In the cvent the Burzau of Labor Statistics
does not issue the appropriate Consumer Price Index on
or before the beginning of one of the pay periods
referred to in Paragraph (65g) any adjustments in the
Cost of Living Allowance required by such appropriate
Index shall be effective at the beginning of the first pay
period afier receipt of the Index.

. (65k) No adjustments, retroactive or otherwise, shati
be made due to any revision which may Jater be made in
the published figures used in the calculation of the
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‘Consumer Price Index for any month.or months:
specified in Paragraph (65g).

(651) The parties to this Agreement agree that the
continuance of the Cost of Living Allowance is
dependent upon the availability of the monthly
Consumer Price Index published by the Burcau of Labor
Statistics in its present form ard caiculated on the same
basis as the current Index unless otherwise agreed upon
by the parties. If the Bureau of Labor Statistics changes

the form or the basis of calcnlatmg the Consumer Price,
Index-the panties‘agree 1o ¥éqnest such agency o make

available, for the life of this Agreement, a monthly
Consumer Price Index in its present form and calculated
on the same basis as the Index was prior to such change.

SKILLED TRADES
Apprentices

(66) Training of apprenticesfupgraders will be
governed by uniform apprentice/upgrader training
programs, including the shop trairing and related
training schedules as established by the Delphi
Corpozation- FUE-CWA Skilled Trades and Apprentice
Committee. This committee is composed of three
persons representing Delphi Corporation and three
persons representing the International Union, IUE-
CWA-AFL-CI0, which shall meet quarterly at a
mutuaily agreed upon time.

(I) The duties of this Committee shatl be:

(@) To review and revise the uniform shop
training schedvles and related training schedules when
necessary. The present shop training schedules and
related training schedules will remain in effect until
replaced by revised schedules. If local plant
requirements indicate deviations should be made in the
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shop or relased schedules, such changes, together with
the reason for requesting the deviation, will be reviewed
by the Delphi-TUE-CWA Skilled Trades and Apprentice
Commitiee, In individual cases, deviation in the hours
for specific phases of the shop training schedules,
except optienal hours, plus or minus 10% will not
require such approval,

(0 To review and revise the Delphi-IUE:
CWA Standard Apprentice Plan which is made a part of
this agreement.

{¢) To establish new apprentice training
schedules for classifications in which such scheduies
have not been previously agreed upon by the Delphi-
TIUE-CWA Skilled Trades and Apprentice Committee.

{dy To review and make disposition of
apprentice/upgrader training matters referred to the
Committee by the Local Apprentice Committees.

(&) To deal with other maiters conceming
the Apprentice and Skilled Trades Sections of this
Agreement,

(A  Disputes conceming the Apprentices and
Skilled Trades Sections of this Agreement may be
appealed to the Umpire in accordance with Paragraph
(28p).

{66a) In plants in which the Union is the recognized
bargaining agent for the apprentices, the provisions of
the National Agreement will apply to apprentices except

for the following Paragraphs:
(33)(a) (36)(b)
(33)(b) (36)(c)
(36)a) (38)

(67) In planis covered by this Agreement in which
apprentices aré employed, a Local Apprentice
Commitiee composed of two (2) Union members and
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two {2) Management members shall be established. The
International Union shall appoiat journeypersons from
the plant as members of the Local Apprentice
Committee, one of whom shall be designated as the
Chairpersen of the Union members of the Local
Apprentice Committee, Local Management shall notify
the Local Union of its members, one of whom shall be
designated the Apprentice Coordinator.

{(a) The Apprentice Committee Chairperson of

the Union members of the Local Apprentice Commitiee

- —— - shali-be-permitted to-attend ‘repulir Shop Commitice

meetings for the purpose of assisting in the handling of

grievances of apprentices. The Chairperson will be paid

at the regular rate for time spent in such meetings and

for making the investigations provided for in this

subparagraph for the hours the Chairperson would

otherwise have worked in the plant, The Chairperson of

the Shop Committee may designate the Chairperson of

the union members of the Apprentice Committee, in licu

of a member of the Shap Committee, to make a futthet

investigation of a grievance filed by an apprentice if

further investigation of the case is warranted afier the

second step meeting and prior to the Shop Committee

meeting. .

(b The dueties and functions of the Local
Apprentice Comimittee shall be as follows:

(1) To negotiate on issues invoiving the
effect of the employment of apprentices on the
employment of journeypersons in the trades involved.

(2) To study other matters that may involve
the training of apprentices by journeypersons in the
shop. When machinery, equipment or material is
introduced or modified and new skills are required in
the journeypersons classification in the plant, the mauer
may be reviewed to detenmine the effect on the shop and
related training of apprentices including necessary
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revision of such training. If requested, arrangements
will be made with the Apprentice Coordinator for the
Local Apprentice Committee to investigate the new
skills on the plant floor as a pant of their review. When
a meeling is held with the local educationa! institution
providing related iraining o implement changes in the
related training curriculum, the Union members of the
Local Apprentice Committee wiil be given the
oppornuity to attend.

Q) To review progress reports of the
appreatice shop and related training schedules in
meetings of the local Apprentice Committae.

(4} Upon request of a member of the Local
Apprentice Committee an individual apprentice’s record
shall be reviewed in a meeting of the Local Apprentice
Committee once during the last thisty (30) day period
prior to completion of the apprentice shop training
schedule. Problems involving the improper application
of the shop training schedules to individual apprentices
may be raised with supervision and if necessary
discussed with the apprentices on the plant floor by the
Chairperson or another Union member of the Local
Apprentice Committee,

. {5} {8) To interview tesied apprentice
applicants in accordance with the Apprentice Selection
Procedure. Interview results will be combined with test
scores by central scoring where separate lists will be
developed, one for seniority employee applicants and
one for all other applicants, each list to be in descending
order of points scored for each classification for which
they have applied. The lists for each apprentice
classification will be provided by central scoring for
review by the Local Apprentice Committee. When
apprentices are selected, such selections shall be on the
basgis of at least two from the seniority employee
applicant [ist for every one selected from the other list in
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descending order of total point score in accordance with
the Apprentice Sclection Procedure; however, more
selections from the other list may be made in the event
sufficient seniority employee applicants are not
available.

(b) When a list of qualified applicants for

a classification is exhausted, additional qualified

applicants may be placed on the list for that

classification, but in any event additional qualified

applicants should be added to the list_at twelve (12).

— -mont)ififefvils, if necessary. Changes in the wwelve
(12) month interval referred to in this Paragraph may be

recommended to the Delphi-]IUE-CWA Skilled Trades

and Apprentice Committee.

(¢} When necessary, the Apprentice
Coordinator will make arrangements to temporarily
assign a Union member of the Local Appreatice
Comimittee to another shift for the purpose of
interviewing applicants. The overtime premium pay
provisions of this Agreement are hereby waived in such
instances and such changes in shift for this purpose will
not result in the payment of overtime premium.

(& All applications for apprenticeship will
be available upon request for review by the Chairperson
of the Union members of the Local Apprentice
Committee.

{7} The Local Apprentice Cotnmittee will be
provided an Interview List containing the name, social
security number, date of birth, plant empioyment
information and trades applied for prior to the interview.
The Chairperson of the Union members of the Local
Apprentice Comumittee will also be provided with a copy
of the Final Applicant Rankings of qualifted applicants
eligible for selection for each classification containing
the name and, in the case of employee applicants, the
seniority date will be included.
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8) Employees eligible for IUEP who
express a desire to enter the apprentice program will be
advised by a member of the Local Apprentice
Committee of courses that are available throvgh the
{UEP program which may heip them become better
preparzd as applicants for apprentice training.

(9) The Apprentice Coordinator and the
Chairperson of the Union members of the Local
Apprentice Committee may confer with new apprentices
for the purpose of acquainting the apprentice with the
role of the Corporation, Local Management, the Union
and the National and Local Apprentice Committees in
the apprentice program and to ascertain that the
apprentice understands the status and obligations as an
apprentice in accordance with the Apprentice Training
Agreement.” :

(19) The Apprentice Coordinator and the
Chairperson of the Union members of the Local
Apprentice Committee may confer with apprentices
where there are indications that the apprentice is failing
to perform obligationis as an apprentice.

(1) To evaluate and credit previous
expetience.

(12) To issve certificates of completion of
appreaticeship.

(13} Each six months the Chairperson of the
Union members of the Local Apprentice Commitiee will
be fumished with a list of the number of apprentices in
each training period by classification and the number of
journeypersons by classification included in the ratio of
apprentices in training to journeypersons.

{14} Apprentice training matiers which are
discussed by the Local Appreatice Commiittee and are
not resolved may be referred to the Delphi-IUE-CWA

81




Skilled Trades and Apprentice Commiittee for
disposition.

(68) The Local Apprentice Committee shall meet
each 30 days. The time and place of each meeting shall
be mutuatly determined.  Each Apprentice
Committeeperson will be paid at the regular rate for
time spent in such meeting and for the necessary time to
properly perform the duties and functions provided for
in Paragraph (67)(b} for the hours the commitieeperson
would otherwise have wi worked i in the plant... Minutes-of-— -— =

w=r ~ such" riicétifigs will be furnished to the Union members
of the Local Apprentice Committee within seven (7)
calendar days from the date of the meeting.

{69) The Standard Apprentice Plan, as revised, shall
become effective and is to be followed as of the
cffective date of this Agreement. For identification a
copy of such plan has been signed by the parties hereto.

(70). The number of new appfemices who may be
enrolled shall be determined on the basis of the number
of journeypersons employed for the program averaged
over the preceding twelve (12) months. The ratio of
apprentices in training to journeypersons should not .
exceed one (1) apprcmicc to =ight (8) joumeypersons.
However, the union agrees that local Management can
establish a ratio of appreniices to journcypersons in
excess of the one (1) to eight (8) ratio, but not 1o exceed
a ratio of one (1) apprentice to five ($) journeypersons.
Deviations below the one (1) to five (5) ratio may be
agreed to by the Local Apprentice Committee.
Favorable consideration will be given to requests for
deviation below the one (1) to five (5) ratic in instances
in which it is anticipated the impact of early retirement
will create a skilled labor shortage. Disputes concerning
such deviations will be referred (o the Delphi-IUE-CWA
Skilled Trades and Apprentice Committee for decision.
In the event of a reduction of force, the apprentices in
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excess of the one (1) to eight (8) ratio will be aid-off
before any journeyperson in that trade is laid-off. The
ratio of apprentices in training to joumeypersons will be
based on the average number of journeypersons
employed for the program computed on the last Monday
of each of the twelve preceding months, The average
thus computed shall remain in force until a new
computation is made on the last Monday of the next
succeeding month.

If, during periods when joumneypersons are laid-off,
any monthly computation results in a ratio in excess of
one (1) apprentice to eight (8) journevpersons, such
excess apprentices will be laid-off by the end of the pay
period dusing which the tast Monday of the month fatls
except that a minimum of one apprentice may be
retained in each wrade. In the event the reduction in
force is due to unusual circumstances, including, but not
confined to: a transfer or discontinuance of an operation,
major technological developments, the elimination or
consolidation of classifications, the discontinuance of a
shift, or a drastic reduction in the leve! of work resulting
in a heavy reduction in the skiiled work force; the
parties locally shall mutually agree to an acceptable
layoff and recall plan. Such a layoff plan may provide
for reducing the ratio below one (1) to eight (8), or for
laying off all apprentices in a particular trade.

(71} To maintain the proper schedule for graduating
apprentices, their standard work week shall be 40 hours.
Changes in the standard work week that are expected 1o
exist over a period of time that would affect materially
the time when the apprentice would otherwise graduate,
shall be negotiated locally.

{a) Equalization of any overtime available to
apprentices is subject to Local Agreement between the
Local Management and the Union mkmg inte account
the training schedules.
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(72) Upon graduvation or transfer to another
classification, the seniority of the apprentice shall start '
from the date of the Apprentice Training Agreement or
the apprentice’s plant senjority date established pursuant
to Paragraph 29, whichever is later.

(73} Any problems invelving apprentice related
training schedules which cannot be settled locally by the
Local Apprentice Committee shall not be subject to the
| grievance procedurs, Such problems will be reviewed
| jointly by representatives of the Corporation-and the=-=———

- r—Intémational Union,

Upgrading

(74} Management will study its future tool, die,
wood and metal pattern shop, and machine repair shop
needs, and will post on the builetin board a list of jobs
for which a shortage of journeypersons is anticipated.
Employees now working oo prodection jobs in the
plant, who have expenence and gualifications for such
jobs, will be permitted to file applications with the
Personnel Department, listing their experience and
qualifications for jobs as operators for such jobs in order
that they may be considered when vacancies cccur,.

{75 When such vacancies occur and
Jjourneypersons are not available for employment, and
there are no journeypersons currently working on other
than skilled trades classifications who have submitted
appropriaie documents 1o Management pursuant 1o
Paragraph (84}, vacancics are to be filled by the
upgrading of other workers in the plant who have the
necessary qualifications to perform the work and who
have previously made application for such work. When
the qualifications of such empioyees are equal,
employees with the longest seniority will be given
preference. The recruitmett, selection, employment,
and training of upgraders shall be without

84




discrimination because of race, color, religion, national
origin, sexual orientation or sex. Affinnative action will
be taken to provide equal opportunity in the Upgrader
Program.

{76) Where no applications of employces with
gualifications have been filed pursuant to the provisions
of Paragraph (74), new non-journeyperson applicants
with qualifications may be hired for the work.

(77 Where the mininmum rate of the tool, die, wood
and metal pattern shop, or machine repair shop job to
which the employee is upgraded is not more than ten
cents above the rate the employee is earning, the
employee will be advanced to such minimum rate upon
transfer, but where there is more than a ten-cent
differential, the employee will be advanced ten cents
over the rate the employee has been eaming, or to a rate
of $25.58 per hour until September 19, 2005, $26.00 per
hour until September 18, 2006, and $26.87 per hour
thereafiter, whichever-rate is higher at the time, aind will
be stepped vp not less than teén cents each sixty days, if
retained, unti{ the employee reaches the minimum rate
of the classification. Any odd cents less than ten will be
added to the last ten cent increase in order to bring the
employee up to the minimum of the classification. Any
increases above the minimom shall be on the basis of
merit.

(78) An employee hired and placed into an
Upgrader Program pursuant to Paragraph {76) shall
receive a rate of not less than $25,58 per hour until
September 19, 2005, $26,09 per hour until Seprember
18, 2006, and $26,87 per hour thereafter, and if retained,
the employee’s rate shall be stepped up not less than ten
cents per hour each sixty days until the employee
reaches the minimum rate ‘of the skilled trades
classification 1o which the- employee is assigned. Any
odd ceats less than ten will be added to the last ien cent
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increase in order to bring the employee up to the
minimum of the classification. Any increases above the
minimum shall be an the basis of merit.

(79 Employees upgraded from production jobs
shall retain and accumulate seniority in their production
groups. For the purpose of layoff and rehire within the
group, the upgraded employee will be given a status in
refation to the other employees in the group in keeping
with the employec's date of eniry into the group unless
that status is changed by local negotiations. _

| e e e T

A (VS Retated iraining schedules totaling
approximately 300 hours will be provided for each
classification in which there are currently employees
classified as Upgraders. Exceptions up to a maximum
of 576 hours for Upgrader Programs may be jointly
recommended by the local union and local plant
management subject 10 approval by the Delphi-IUE:-
CWA Skilled Trades and Apprentice Committee, Local
Shift Preference Agreements must have sufficient
flexibility to permit such employees to complete the
reiated training courses in which they are currently
enrolled,

(b) Employees who establish a date of entry in a
skilled trades classification on or after Jaguary 1, 1968
shall be required 10 atvtend related training courses
established for that classification during the first four (4)
years of work as an Upgrader. Such employees shall not
be required to attend related training courses which they
have completed previously. Removal of employees
from Upgrader status shall be based on the employees’
failure or imability to perform the work of the
classification in the plant and/or failure to attend and
satisfactorily complete related training classes.

{¢) Time spent by the Upgrader in connection
with related training shall not be considered time
worked under this Agreement; nevertheless, time spent
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by the Upgrader in taking required related training, but
not to exceed the houss specified in Paragraph (79)(a),
shalil be paid for at the empioyee’s (Upgrader) straighi-
time hourly rate.

(@ The Corporation agrees to pay, on behalf of
Upgraders covered by this Agreement, registration fees
and/or tuition required in connection with related
training under the Upgrader program, but not to exceed
the hours of related training specified in Paragraph
(T9Na).

(80) The foregoing will be used as a patiern for
placing Upgraders in the skilled trades departments
where there is a shortagc of skilted help.

" {81) For the purpose of identifying Upgraders, and
to. prevent - ap. automatic movement into the
journeyperson classifications, each classification into
which an. Upgrader is placed shall be designated, as for
example: .

Latl{e Operatar '(Upgvader)

{82) Notwithstanding the provisions of Paragraph
{104) mutually satisfactory local agreements deviating
from the above Upgrading Sections may be negotiated
by. Local Shop Committees and Local Managements
subject to the approval of the Corporation and the
Intemnational Union,

R}

(83) Upon becoming classified as a journeyperson,
an employee shall receive a rate not less than the
midpoint of the rate range for the employee’s job
classification except that such an employee shall receive
the maximum rate of the employee's classification
within three (3) months from the date on which the
employee is so classified or acquires seniority, or in the
case of a newly hired journeyperson, within three (3)
months from the daie on which the employee acquires
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seniority and except that an employee classified as a
Journeyperson in one skilled trades classification and

eaming the maximum rate for that classification who is |
transferred to journeyperson status in a related skilled

trades classification at that plant shall be paid the

maximurn rate for the related clasmﬁcanon immediately

upon transfer.

(84) The term “jowrneyperson™ when used in this
Agreement means an employee who: (a} has
satisfactorily completed a bonafide apprentice. training.—— ——~

~- -course " with Sifitilar standards o the Delphi-TUE-:CWA
Apprentice Training Program; or, (b) has properly
carried suchk journeyperson status in a Delphi
Corporation plant; or (c) has been seclassified as a
journeyperson in any particular plant covered by this
Agreement under the tenns of a local Agreement at that
plant between the parties; or, (d) one, newly hired, who
meets ore of the above alternative requirements or has
proof of working in the trade at least 8 years. Copies of
any documents presented pursuant to this provision will
be furnished to the Chairperson of the Shop Comimittee
upon request,

{85a) The Chairperson of the Shop-Committee may
request the Labor Relations Supervisor to arrange a
special conference to hear the skilled trades
representative’s views concerning problems in
connection with work assignments of employees in
skilled trades classifications and to discuss the matter.
Such special conference will be attended by two
committeepersons representing employees in skilled
trades classifications, a representative of the section of
the Management organization in charge of the skilled
trades activity involved, and a representative of Labor

. Relations. In addition the Chairperson of the local Shop
Committee and ancther representative of Management
may attend cthe conference.
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(8Sb) If the matter involves the appropriateness of
the work assignment of employees in skilled trades
classifications and is resolved, the settlement will be
reduced to writing- within seven (7) calendar days from
the date of the seitlement unless otherwise agreed to by
the parties. If the matter is not resolved, the Local
{Union may reduce the raaiter to writing in a statement
setting forth all the facts and circumstances surrounding
the case and the position taken by the Union. The
statement will be presented to Local Mapagement
within tep (10} working days of the special conference.
Within five working days thereafter, Local Management
will prepare and give to the Union a complete statement
of the facts of the case and the reasons for the position
taken. The Union may within 30 days of such delivery
forward the Union's statement and the Management’s
statement to the Chairman of the IUE_QEA_Aumenm

Conference Board.

{8%¢) If in its judgment the matter warrants appeal,
the International Union may within 30 days of receipt of
the stateinents, appeal the matter (o the Delphi-HJE-
CWA Skilled Trades and Apprentice Committee by
written notice to the Vice President of Hyman Resource
Management of the Corporation. ’

(85d) The Delphi-lUE.CWA Skilled Trades and
Apprentice Committee shall attempt to resolve the
matter. If they are unable 10 resolve the case within
three months of the date of appeal to it or any mutual
extension of said period, the case may be withdrawn
without prejudice by the Union members or may be
- appealed to the Imparnial Umpire for final and binding
decision. Upon the submission of a case to the Umpire,
the parties will make an effort to provide the Umpire
with a jointly agreed upon set of specific criteria to
guide the decision in each case.
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| {86a) Employees of an outside contractor will not be

- utilized in a plant covered by this Agreement io replace
seniority employees on produciion assembly or
manufacturing work, or fabrication of tools, dies, jigs
and fixtures, normally and historically performed by
them, when performance of such work involves the use
of Corporation-owned machines, tools, or equipment
maintained by Corporation employees.

(86b) The foregoing shall not affect the right of the
Corporation to continue arrangements.curreatly-in————"
~&fféct nor shall it limit the fulfillment of normal
warranty obligations by vendors nor limit work which a
vendor must perform to prove out equipment.

(86¢) It is the policy of the Corperation to fully
utilize its seniority employees in maintenance skilled
trades classifications jn the performance of maintenance
and construction work, as sei forth in its letter, dated
April 3, 1982, (Appendlx A) to the Union on this
subject.

{86d) In all cases, except where lime and
circumsiances prevem it, Local Managemem will hold
advance discussion with and provide advance written
notice to the’ Chairperson of the Shop Commitiee and
the Shop Committeeperson or Shop Committeepersons
whose 2ones include the maintenance activities, prior 10
letting a contract for the performance of maintenance
and consiruction work. In this discession Local
Management is expecied 10 review its plans or prospects
for letting a particular contract, The wiitten notice will
describe the nature, scope and approximate dates of the
work to be performed and the reasons (equipment, tabor,
etc.) why Management is contempiating contracting out
the work. Further, this written notice will include the
type and duration of warranty work. At such times
Local Management representatives are expected to
afford the Local Union representatives an opportunity to
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comment on the Management’s plans and to give
appropriate weight to these comments in the light of all
attendant circumstances. When Journeypersons
diemaking, toolmaking or engineering employees
(including machining or modelmaking) are on layoff ar
become laid-off as a result of the plant’s subcontracting
work normally performed by them, Local Management
will, except where time and circumstances prevent it,
hald such advance discussions of contracts for the
performance of major die construction work or major
tocling construction programs of the type normally
performed by such employees,

{86e) In no event shall any seniority entployee who
customarily performs the work in question be laid-off as
a direct and inunediate result of work being performed
by any outside contracior on the plant premises.

LEAVES OF ABSENCE

Informal Leave of Absence

(87) A leave of absence may be granted for
personal reasons for a period not to exceed thirty days,
vpon application of the employee to and approval by the
employee’s supervisor. Such feaves of absence shail not
be renewed and seniority will accumulate during the
leave.

Forma) Leave of Absence for Persona) Reasons

(88) Employees requesting formal leave of absence
shall first make application in writing to Management
on the form provided. Such leave of absence will be
granted to an employee for not more than ninety days on
approvat of the locat Management when the services of
the employee are nol immediately required and there are
employees available in the plant capable of doing the
cmployee’.s work. A formal leave of absence may be
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granted under the foregoing conditions for not more
than 150 days. A formal leave of ahsence may be
granted under the foregoing conditions for a period
exceeding 150 days but not to exceed 180 days if
required for the purpose of travelmg to a foreign
country. -

(89) Such leaves of absence may be extended but
the approval of the President of the Division or
designated representative is required in such cases.
Seniarity will accumulate during the_ period.of-formal—""""""
~ = leave -of -absence: ~Siich formal leaves of absence will
not be granted an employee who is laid-off, and will not
be extended if the employee would have been laid-off
had the employee been working during the leave.

! (8%2) Subject to the provisions of Paragraphs (88)
and (89), a formal leave of absence may be granted to an
employee for service in The Peace Corps, and, if
circumstances require, the duration of the original leave
may be for a period up to thirty months.

Sick Lenwes of Absence

(M) Any employee who is known to be ill,
supported by satisfactory evidence, will be granted sick
teave avtomatically for the period of continuing
disability. Seniority of such employees shall accumulate
during sick leave and shall be broken, figured from the
date the sick leave started, on the same basis as providad
in Paragraph (34e) for laid-off employees breaking
seniority. Not later than thirty (30) calendar days prior
to such loss of seniotity, Management wifl send a letter
io the employee’s last known address as shown on the
Company records reminding the employee of the fact
that the employee’s seniority is subject 1o being broken
as provided above. A copy of such letter will be
furnished promptly to the Chairpersen of the Shop
Committee, However, failure through oversight 10 send
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the letter to the employee or furnish a copy to the
Chairperson of the Shop Committee will not be the basis
for any claim.

(91) An employee who has sustained a legal
compensable injury or disease with less than three (3)
years of seniority at the commencement of such injury
or disease shall be granted a compensable leave for the
full period the employee is not working due to the
compensable injury and is receiving Worker's
Compensation Benefits under a State or Federal
Worker's Compensation Law. The employee will
continue to accrue seniority for the full period of
temporary disability. In the event that such disability of
an employee with less than three (3) years of seniority is
determined to be permanent by the appropriate State or
Federal authority, the Corporation shall have the right to
convert the status of such employee to a Paragraph (90)
Leave as of the date of such determination. In the event
of such conversion, Management will send written
notification of the employee’s change in status to the
affected employee’s last known address as shown on the
company records. A copy of such letter will be
furnished promptly to the Chairperson of the Shop
Committee, However, failure through oversight to sepd
this letter to such employees will not be a basis for any
claim.

Temporary employees disabled by a compensable injury
shall be given credit for the period of such legal
temporary disability toward acquiring seniority.

Leave of Absence for Union Aclivity

(92) Any employee elected to a permanent office
in, or as a delegate to, any labor activity necessitating a
leave of absence, shall be granted such {eave not to
exceed one year and shall at the end of the term in the
first instance or at the end of the mission in the second
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instance. be guaranteed re-employment if there is
sufficient work for which the employee i3 in line at the
then current ratc of pay. Seniority will accumulate
during the period of such leave,

.(92a) Leaves of absence may be granted to
employees for other Union activities and seniority shall
accumulate dnring such leaves. Such leaves will be
granied only when requests are made in writing 1o the
Corporation in Troy, Michigao by the International
Union. .

e

— . SR ——— i —

Leave of Absence for Pwllc Office

{93) Any employee with seniority elected to public
office may make written application for a leave of
absence for the period of the employee’s first term of
active service in such elective office. Additional leaves
of absence for service in elective public office may be
granted av the option of Local Managernent upon written
application by the employee.

(93a) Any employee with seniority who is appointed
to a position as administrative assistant in a
Congressional or Senatorial office or to an
Administrative position in a State Agency,.or #s a Labor
Representative on a Community Agency, or to a non-
civil service governmental position which is not
generally available to an applicant for employment, may
make written application for a leave of absence for the
period of the employee’s aciive service in such position,
not to eéxceed one year. Such leave may be renewed at
the option of Local Management vpon written
application by the cmployee.

{(93b) Any empioyce granted a leave of absence
under Paragraph (93) or (93a), shall be guaranteed re-
employment, at the then current rate of pay, if there is
sufficient work available which the employee is capable
of doing and to which the employce may be entitled on
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the basis of sentarity. Seniority will accumulate during
the pedod of such leaves.

Genaral Conditiong

(94) AN of the above leaves of absence incloding
sick leaves are granted subject to the following
conditions:

{(8) Any employee on leave may retum to work
in line with senjority before the expiration of the leave
providing not less than three (3) working days notice is
given to Management The return within the three
wotking day period is at the option of Management.
Any employee who fails to return to work in accordance
with the notice as given shall be considered as havmg
voluntarily qun unless the employee gives a satisfacrory
regson. ’

() Any employee who- fails to report for work
within three working days after the date of expiration of
the leave, shall be considered as having voluntarily guit
unless the employee gives a savisfactory reason,

(c) If upon the expiration of a leave of absence
there is no work available for the employee in line with
seniority, or if the employes would otherwise have been
subject to layoff according to seniority during the period
of the leave, the period which breaks seniority shall start
from the date of expiration of the leave except in the
case of sick leave the period shall start as of the date the
emplayee would otherwise have been laid-off.

{d} Any employee ‘who obtains a-Jeave of
absence to accept employment ¢lsewhere will be
considered as having voluntarily quit. :

(e) An approved copy of any written leave of
absence granted under the Leaves of Absence Section
will be furnished to the employee.
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Leaves of Absence for Military Service

(95) Any employee who enters either active or
inactive training duty or service in the Armed Forces of
the United States will be given a leave of absence
subject to the conditions herein. Upon submission of
satisfactory proof of pending induction for active
service, the employee may arrange for the leave to begin
up to thirty days prior to the induction date. The leave
shall not exceed the term’of the initial enlistment and
one {1) consecutive reenlistment. In no event will the
period of such leave exceed 4 total of eight ¢ (8) years, ..

——except-when"additichal sefvice is mvolunta:y Seniority
will accumulate during the period of such leave. Upon
lermination of such leave, the employee shall be offered
re- employmem in the employee’s previous position or a
position of like seniority, status and pay, unless the
circumstances have so changed as to make it impossible
or unreasonable to do so, in which event the employee
will be offered such employment in line with seniority
as may be available which the employee is capable of
doing at the curent rate of pay for such work, provided
the employee meets the following requirements:

{1) Has not been dishonorably discharged.
- (2) - Is physically able 10'do thé work.,”

(3 Reports for work within ninety days of the
date of such discharge, or ninety days afier
hospitalization contituing after discharge,

The seniority of any employee who fails to report for
wark within the time specified in Paragraph (95)(3)
shajl be automatically broken, unless the employece
gives a satisfactory reason for such failure to report.

As used in this Paragraph, “Armed Forces of the
United States” is defined as and limited to the United
States Army, Air Force, Navy, Marine Corps, Coast
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" Guard, Nationa] Guard, Air Nationa) Guard or any

reserve component thereof.

(95a) Any employee with seniority who is a spouse
of an employee who enters active duty service in the
Armed Forces of the United States and who obtains a
leave of absence in accordance with Paragraph (95),
may make written application to the Personnel
Department for a leave of absence for the period of the
employee’s initial enlistment but in no event to exceed
four {4) vears. Such leaves may be granted by Local
Management and will be subject to the conditions set
forth in Paragraph (94). Seniority will accumuiate
during the period of such leaves.

Educational Leave of Absence

~ {(96) Employee veterans who have acquired
senjority and other employees with seniority of one or
more years who desire to further their education, may
make application for a leave of absence for that purpose.

Ome continuous leave of absence for such education
will be granted to eligible employees for a period ot to
exceed twelve months, subject (o the conditions.set forth
in Paragraph (94) of this Agreement. Additional leaves
of absence may be granied, at the option of Local
Management, Seniortty shall accumulate during soch
leaves of absence. '

Defense Leaves of Absence

(962) Any employee whose services, because of
conditions made necessary by the National Defense of
the United States, are needed by the Management in a
plant of the Corporation other than the plant in which
the employee has established sepiority and who accepts
such employment, will be given a leave of absence from
the plant in which the employee has seniority for the
period the employee’s services may be required in such
other plant and shall accumulate seniority in the plant
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from which the employee has been given a leave of
absence, during the full period of such leave.

(96b) If the employee desires to return to
employment in the original plant or when the
Management of the defense plant no longer requires the
employee’s services, the employee may return to the
original plant in which the employee has seniority, in
accordance with the employee's seniority statys, to the
employee’s former or a similar job.

STRIKES, STOPPAGES AND LOCKQUTS

—— (97} _M.is.the.intent-of -the-parties-to- this"Agreement
that the procedures herein shall serve as a means for
peaceable settlement of all disputes that may arise
between them.

{98) During the life of this Agreement, the ‘
Corporation will not lockout any employees until all of
the bargaining procedure as outlined in this Agreement
has been exhausted and in no case on which the Umpire
shall have ruled, and in no other case on which the
Umpire is rot empowered to rule until after negotiations
have continued for at least five days at the Appeal Step
of the Grievance Procedure and the matter has been
reviewed in a reeeting between representatives. of the

_ International Urion and the-Corporation -Labor
Relations Staff, and not even then unless a notice of
such lockout has been delivered to the Union at least
five days prior to such lockout action. In case a lockout
shall occur the Union has the option of cancelling the
Agreement at any time between the tenth day after the
lockout occurs and the date of the settlement.

99) During the life of this Agreement, the Union
will not cause or permit its members to cause, nor will
any member of the Union take part in any sit-down,
stay-in or slow-down, in any plant of the Corporation, or
any curtailment of work or restriction of production or
interference with production of the Corporation. The
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Union will not cause or permit its members to cause nor
will any member of the Union take part in any strike or
stoppage of any of the Corporation’s operations or
picket- any .of the Corporation’s plants or prermses until
all the bargammg procedure as outllned in this
Agreement has been exhausted, and in no case on which
the Umpire shall have ruled, and in no other case on
which the Umpire is not empowered to rule until after
negotiations have continued for at Icast five days at the
Appeal Step of the Grievance Procedure and not even
then unless authorized by the IQE;Q!ZA, the Industrial

ivisi i of jca
AFL-CIQ. CLC and written notice of such intention to
authorize has been delivered to the Labor Relations
Staff of the Corporation subsequent to the Appeal Step
and at least five (5} working days prior to such
authorization. The Union will not cause or permit its
members to cause nor will any member of the Union
take part in any strike or stoppage of any of the
Corporation’s "operations or picket any of the
Corporation’s plants or premises because of any dispute
or issue arising out of or based upon the provisions of
the Pension Plan, Life and Disability Benefits Program,
Health Care Program, Supplemental Unemployment
Benefit Plan, Gudranteed Income Stream Benefit
Program, Profit Sharing Plan, Personal Savings Plan or
Legal Services Plan; nor will the Union authorize such a
strike, stoppage, or picketing. In case a strike or
stoppage of production shall occur, the Corporation has
the option of canceling the Agreement at any time
betwceen the 1enth day after the strike occurs and the day
of its setttement. The Corporation reserves the right to
discipline any employee taking part in any violation of
this Section of this Agreement.

(100) The Union and the International Union have
requested this National Agreement in place of
independent agreements for each unit covered hereby.
Accordingly an anthorized strike in one unit under this
Agreement which results in an interruption of the. flow
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of material.or services to operations in any other unit
under this Agreement, will be considered an authorized
strike in any such affected unit. The Union designates
the Industrial Division of the Commynications Workers
of Amenica, AFL-CIQ, CLC, as its agent in connection

with the execution of this Agreement and the
performance of its terms and conditions.

VACATIONS

(101) The vacation entitlement provisions of this
Section apply during the remainder of the term of this

_._Agreement. :

(101a) Effective January 1, 1994, the eligibility date

for vacation entitlement for all seniority employees is
December 31.

{101b) Each “cligibility year” shall begin with the
first pay period following the pay period containing
December 31 of the previous year and end with the pay
period in which December 31 falls.

{101¢) Employees shall become eligible for vacation
entitlement as hereinafter defined, provided they have at
least one year's seniority as of December 31 of the
eligibility year and have worked during at least 13 pay
periods during the eligibility year. Without modifying

- or adding to any other provision of the Vacation Section,
an empioyee who has seniotity but has not acquired one
year's seniority as of December 31 shall nevertheless
become eligible for a percentage of 40 hours of vacation
entitlement pursuant to Paragraph (101h) and (i01k).

(101d) In determining the number of pay periods an
employes shall have worked in the eligibility year, the
empioyee shall be credited with one pay pericd for each
pay peried in which the employee performs work in any
Detphi Corporation plant during that year.

(101e} For the purpose of this Vacation Section only,
a pay period during which an employee qualifies for pay
pursuant to Paragraph (1011), Paragraphs (102) through
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{1021)(p) for holidays falling within the Christmas
Holiday Period, Paragraph (103), Paragraph (103a}.
Paragraph {103b}, or the Independence Week shutdown
shall be counted as a pay period worked.

A laid-off employee who receives pay for a designated
holiday shall receive credit for the pay period in which
the holiday falls as a pay period worked.

(1010 Employees whose seniority at a Delphi
Corporation plant (base plant) is hereafter broken:

(1) pursuant to Paragraph (34)(d) because they
elected to remain at the Delphi Corporation plant in
which they are working, or

(2) pursuant to Paragraph (34)(e), shall have
their vacation entitlement computed as though their
seniority at the base plant had not been broken,
provided, (1) they continuously hold seniority at a
Delphi Corporation plant(s), or (2) they are hired at a
Delphi Corporation plant before their seniority at a prior
plant is broken and they acquire seniority at the plant
whete hired within the next six () continuous months,
and thereafter continuously hold seniority at a Delphi
Corporation plani(s).

(101g) An eligible employee who has worked at

least 26 pay periods in the eligibility year shall be
entitled to the following vacation entitiement:

For an Eligible Employee Hours of
With Seniority of Vacation Entitlement
Less than one year ) 40
One but less than three years 80
Three but less than five years 100
Five but less than ten years 120
Ten but Jess thap fificen years 140
Fifteen but less than twenty years 160
Twenty or more years 200
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(101h) An etigible employee shall be entitled to a
percentage of vacation entitlement shown jn Paragraph
(101g) based on the number of pay periods the
employee works in the eligibility year, in accordance
with the following:

Pay Periods Percentage of Hours of
Worked Vacation Entitlement

26 100%

25 96

24 92
R . S 88

22 84

21 80

20 . 76

19 o 73

18 69

7 65

16 61

15 57

4 . 53

13 50

(1013) An eligible employee who, at the time of the
eligibility date, has not used the entire vacation
entitlement provided for inParagraph (101g) shall
receive a payment in lieu of vacation time-off for the
vnused poition at the rate established in accordance with
Paragraph {101§). :

(101j) Vacation time-off payments will be calculated
on the basis of the employee’s regular rate of pay, plus
attached aight shift premium, not including avertime, as
of the empioyee’s last day worked prior to the approved
vacation time-off peried for vacation with pay, Payment
of the unused portion, if any, of vacation entitlement
will be calculated on the basis of the employee’s rate of
pay plus the attached night shift premiom but not
including overtime premium, as of the last day worked
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prior to the eligibility date or the last day worked prior
to December 15 whichever produces the higher rate.

(101k) Payment of the unused portion, if any, of the
employee’s vacation entitlement, shall be made as soon
as possible but not later than Februagy lst of the
following year.

(1011) Eligible employees may use 40 hours of their
vacation entitlement during the eligibility year provided
their absence from work is for not less than four (4)
continuous hours and is excused for illness {when not
receiving Sickness and Accident benefits), or personal
business, ar a leave of absence for vacation purposes.

(lolm) Employees who retire or are retired under
the provisions of the Delphi QQmm;gmm Hourly Rate
Employees Pension Plan shall receive prorated vacation
entitlement up to the vacation entitlement to which the
employee’s seniority would have eatitled them on
December 31 of the current yedr as follows: in
accordance with Paragraph (101h) provided the
employee has worked at least 13 pay periods in the
eligibility year in which they retire or one twenty-sixth
(1/26) of the vacation eutitlement provided for in
Paragraph (101g) for each pay period worked within the
eligibility year if they bave worked less than 13 pay
peitods in the eligibility year in which they retire.

{101n) Employees who are placed on or return from
a Leave of Absence for Military Service pursuant to the
provisions of Paragraph (95), shall receive vacation
entitlement in accordance with Paragraph (101h) if the
employee has worked at least 13 pay periods ia the
eligibility year in which they are placed on or return
from a Leave of Absence for Military Service, or one
twenty-sixth (1/26) of the vacation entitlement provided
for in Paragraph (101g) for cach pay period worked
within the eligibility year if they have worked less than
13 pay periods in the eligibility year in which they are
placed on or return from 2 Leave of Absence for
Military Sepvice.
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{1010) Employees disabled from working by
compensable injury or legal occupational disease shall
receive credit toward pay periods worked under this
Vacation Section for pay periods they would otherwise
have been scheduled 1o work during the period of
compensable disability, provided they worked during at
least one (1) pay period in the eligibility year and are
otherwise eligible for a vacation entitlement,

(101p) In the case of an employee who has warked
during at least [3 pay periods in the eligibility year and
wha voluntarily quits or dies prior to the eligibility date,
the vacation.entitlement-to-which-the-employee would
have been entitled based on the number of pay periods
worked, shall be paid to the employee or in the event of
death, the employee's duly appoinied fegal
representative, if there s one, and, if not, to the spouse,
parents, children, or other relatives or dependents of such
person as the Corporation in its discretion may determine.

{101q} The vacation entitlement of an employee
who holds seniority in two or more Delphi Corporation
plants will be computed on the basis of the longest
setority held as of the eligibility date.

{101r) In the case of an employee who goes on sick
leave during an eligibility year after having worked less
than 13 pay periods in that year and who retires during
the next eligibility year under the provisions of the
Delphi Corporation Heourly-Rate Employees Pension
Plan before retuming to work, the retirement, for the
purpose of this Vacation Section only, shall be deemned
to have occurred as of the day following the employee ]
last day worked.

(101s) When a person is transferred into a unit covered
by this Agreement the amount of vacation entitlement the
employee may become eligible for shall be reduced by the
amount of any paid vacation or pay in liev of taking
vacation which the employee has already received from
the Corporation for the same eligibility year.
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(101t) Management recognizes the desirability of
providing vacation time-off with pay, up to the vacation
entitlement to which the employees’ seniority would
have entitled them on December 31 of the current year,
in a manner that preserves the maintenance of efficient
operations while giving consideration to the desires of

the employees. .
(101w) During each year of this Agreement, the

Carporation has designated the following days to be
included in an Independence Week Shutdown period:

2004
Tuesdgy. July 6 - Independence Week
Shutdown Day
Wednesday, July? - - Independence Week
Shutdown Day
Thursday, July 8 - Independence Week
Shutdown Day
Friday, July 9 - Independence Week
Shutdown Day
2003 .
Tuesday, July § - Independence Week
Shotdown Day
Wednesday, July € - Independence Week
Shutdown Day
Thursday, July 7 ~ Independence Week
Shutdown Day
Friday, July § " - Independence Week
Shutdown Day
2006
Monday, July 3 . - Independence Week
Shutdown Day
Wednesday, July 3 - Independence Week
: Shutdown Day
Thursday, July 6 - Independence Week
Shutdown Day
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Friday, July 2 - [Independence Week °

Shutdown Day
Monday, July 2 - Independence Week -

I Shutdown Day

Tuesday, July 3 - Independence Week
. Shutdown Day

Thursday, July 5 . - Independence Week,
Shutdown Day

Friday. July 6 - .Independence Week
N =+ —""=""Shutdown Day

(101u) (1) During February of each year, the local
Management will notify,the Shop Committee of its
decision to schedule the week before or the week after
the Independence Week Shuidown period as a Plant
Vacation Shutdown Week.

{101u) (2) In addition, during February of each year,
the local Management will notify the Shop Committee
which productive operations, if any, will be scheduled to
operate during the Independence Week Shutdown Period
and which productive operations, if any, will be
scheduled to operate: during the, Plant. Vacation
Shutdown Weék. Unforescen circumstances may
require subsequent changes in these apnounced
schedules and will be reviewed with the Shop
Committee as spon as is pracicable. ‘

{101u) (3) Employces who are not scheduled to
work during any portion of the Independence Week
Shutdown Period shall be paid up to eight (8) hours of
pay for each.of the Independence Week Shutdown
Period days they are not scheduled to work, up 10 a
maximum. of thirty-two (32) hours. which will be
calculated on the basis of the employee’s regular rate of
pay, plus attached might shift premium, not including
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overtime, as of the employee’s last day worked prior to
the Independence Week Shutdown period provided:

{a) The employee has seniority in any Delphi
Corpoeration plant as of the date of each of the
Independence Week Shutdown Days, .

{b) The employee is on the active rolls and
would otherwise have been scheduled to work if it had
not been observed as an Independence Week Shutdown
Day,

{¢) The-employee works the employee’s last
scheduled work day in the pay period prior to and the
employee's next scheduled work day in the pay period
after the pay periods of Independence Week Shutdown
and Plant Vacation Shutdown Week.

Employees.shall receive such pay in the pay period
following the Independence Week Shutdown Period.

(101w) (4) Failure 10 work either the last scheduled
work day in the pay period prior to or the first scheduled
work day following the Independence Week Shutdown
and/or the Plant Vacation Shutdown will disqualify the
employee for Independence Week Shutdown pay for
two (2) Independence Week Shutdown days. Failure to
work both scheduled days disqualifies the employee for
pay for the entire Independence Week Shutdown.

{101n) (5) An employee who is scheduled to work
during the Independence Week Shutdown Period,
including the Independence Day holiday shall be
entitled to up to eight (8) hours of Additional cime-off
with pay up to a maximum of forty (40} hours in lieu of
the Independence Week Shutdown Period pay for each
day worked provided:

(a} The employee has séniority in any Delphi
Corporation plant as of each day worked of the
Independence Week Shutdown Period,
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(b) The employee is scheduled and reports for
work on any of the days. and

(¢} The employee performs work on those
scheduled days or is absent pursuant to the provisions of
Paragraphs (103} or (103a).

The Additional Time-off will be scheduled in accordance
with local plant practice and will be in increments equal to
the time worked on such days provided the employee has
worked four (4) or more hours.

(101u).(6)-Eligible -employees-who,-as- of -the-next
eligibility date, have not used their entire Additional
Time-Off, shall be paid the unused portion in
accordance with Paragraphs (101j) and (101%).

(101w) (7) An active seniority employee who is not
scheduled to work during the Plant Vacation Shutdown
week, shall use any available vacation entitlemnent hours
starting with the first day of the Plant Vacation
Shutdown week and will be placed on a leave of
absence for vacation purposes for the balance of the
Plant Vacation Shutdown week. An active employee
without scuiority who is not scheduled to work shatl be
considered on layoff for the entire shutdown penod

(101u) (8) An Bllglble empioyee who has approved
vacation time-off in accordance with Paragraph (101v),
either through individual vacation scheduling or a
scheduled plant vacation shutdown, shall recetve their
vacation pay, up to the amount of their approved time-
off. in the pay period following the pay period in which
the approved vacation time-off is taken. Ar employee
may elect to waive this provision by submitting an
application at least two (2) days prior to the approved
vacation time-off. Upen receipt of the application,
payment of the specified Vacation Entitlement will be
made pursuant to the provisions for payment of an
vnused balance in Paragraphs (101j) and (101k).
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{101v} Management at each plant will establish a
procedure whereby employees in a period of not less
than thirty (30) days in the first quarter of each calendar
year, may make application in writing for vacation time-
off indicating their first, second and third choices. If a
Plant Vacation Shutdown is scheduled, the dates of such
shutdown ate 1o be included in the employee’s vacation
schedule. Those applications received by Management
during the established application period will be given
first consideration. In the event more employees apply
for time-off than can be spared from the job at a given
time, piant seniority will be the basis for resolving the
priority of applications for time-off, except that
applicants working on jobs which usually operate when
the plant is shut down during such periods as model
change, plant rearrangement, plant vacation shutdown or
inventory will be given first consideration for time-off
during periods other than the shutdown peried.

(101v) (1) Each employee will be given a written
disposition of their vacaiion time-off request. Approved
vacation time-off, exclusive of the time identified as a
Plant Vacation Shutdown, will not thereafter be canceled
or changed without the mutual consent of Management
and the employee. If an employee’s approved vacation
time-off includes a scheduled Plant Vacation Shutdown
and the Plant Vacation Shutdown is canceled or
changed, the employee may reschedule their vacation in
accordance with local plant practice. ’

{101w) Regardless of the provisions of Paragraph
(28i1), the Corporation will deduct from earnings
subsequently due and payable the amount of any
vacation payment made o an empioyee who does not
have seniority as of the next eligibility date, or who
receives state or federal benefits as a result of
unemployment during the Vacation Period, or who
receives any payment in excess of the employee’s
eligibility. Recovery of such overpayments may be
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made from any future payments payable under any term
of this agreement or any Supplcmental Agreement

thereto.
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HOLIDAY PAY -

{102) Empioyees shall be paid for specified holidays
and the holidays in each of the Chrlstmas holiday
periods as provided hereinafier. _ -

15t Year
November 27, 2003 Thanksgiving
November 28, 2003 Day after Thanksgiving
December 24, 2003) Christmas Hollday Period
December 25, 2003)
December 26, 2003)
December 29, 2003)
December 30, 2003)
December 31, 2003}
January 1, 2004)
January 2, 2004) -
January 19, 2004 Martin Luther King, Jt. Day
April 9, 2004 Good Friday
April 12, 2004 Day after Baster
May 28, 2004 Friday before Memorial Day’ e
May 31, 2004 Memorial Day
(or two other such holidays of greater local
importance which must be dcslgna(ed in advancc by
mutual agreement locally in writing), '
July 5, 2004 Independence Day
September 6, 2004 Labor Day

2nd Year
Naovember 2, 2004 Federal Election Day
November 15, 2004 Veterans’ Day
November 25, 2004 Thanksgiving
November 26. 2004 Day after Thanksgiving
Deoember_m.m Christinas Hollday Penod
December 27, 2004)
December 28, 2004)
December 29, 2004)
Decergber 30, 2004) ‘ !
December 31, 2004) - )
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Janvary 17, 2005 Martin Luther King, Ir. Day

March 25, 2005 Good Friday

March 28, 2003 Day after Easter

May 27, 2005 Friday before M ial D

May 30, 2005 Memorial Day
(or {wo other such holidays of greater local
importance which must be designated o advance by
mutual agreement locally in writing),

July 4, 2005 Independence Day

Seplember 3, 2005 Labor Day

_____ 3rd Year__

November ﬁ, 2005 Local Elgncm Day

November 24, 2005 Thanksgiving

November 23, 2005 Day after Thanksgiving
December 26, 2005) Christmas Holiday Period
December 27, 2005) .

December 28, 2005)

December 29, 2005)

December 30, 2005}

January 2, 2006)

January 16, 2006 Martin Luther King, Jr. Day

April [4, 2006 Good Friday

April 17, 2006 Day after Easter

May 29, 2006 Memerial Day g
{or one other such holiday of greater local
importance which must be designated in advance by
mutual agreement locally in writing),

July 4, 2006 Independence Day

September 4, 2006 Labor Day

: 4th Year
November 7. 200§ Federal Election Day
November 13, 2006 Veterans’ Day (Observed)
November 23, 2006 Thanksgiving
November 24, 2006 Day after Thanksgiving
December 25, 2006) Christmas Hollday Period
December 26, 2006) .
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December 27, 2006)

December 28, 2006)

December 29, 2006)

Janvary 1, 2007)

January 15, 2007 Martin Luther King, Jr. Day

April 6, 2007 Good Friday

April 8, 2007 Day after Easter

May 28, 2007 Memorial Day
{or one other such heliday of greater local
importance which must be designated in advance by
mutual agreement locally in writing),

July 4, 2007 Independence Day

September 3, 2007 Labor Day .

providing they meet all of the following eligibility rules
unless otherwise provided herein:

(1) The employee has seniority as of the date of
each specified holiday and as of each of che holidays in
each of the Christmas holiday periods, and

{2) The employee would otherwise have been
scheduled to work on such day if it had not been
observed as a holiday, and

(3) The employee must have worked the jast
scheduled work day prior (¢ and the next scheduled
work day after each specified holiday within the
employee’s schedvled work week. For each Christmas
holiday peried, the employee must have worked the last
scheduled work day prior to each holiday period and the
next scheduled work day after each holiday period.

Failure to work either che last scheduled work day
prior o or the next scheduled work day after each
Christmas holiday period will disqualify the employee
for pay for the one holiday in the Christrmas holiday
period which follows or precedes such scheduled work
day.
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An employee who retires as of January 1, and who is
otherwise eligible for holiday pay for those holidays
falling in the Christmas holiday period up to and
including December 31, will receive holiday pay for
such holidays.

In order for employees to have maximum time-off
during the Christmas Holiday Period, employees will
only be scheduled for work on the following days,
which are not paid holidays under this Agreement, on a
voluntary basis, except in emgggeqcy situatio‘fl_s.';_

Sammy, December 27, 2003 -
Sunday, December 28, 2003 -
Saturday, January J. 2004

Sunday, Janwary 4, 2004

Saturday, December 25, 2004
Sunday, December 26, 2004
Saturday, January 1, 2005
Sunday, January 2, 2005

Saturday, December 24, 2005

Sunday, December 25, 2003

Saturday, December 31, 2003

S:ugd,ay, January L2WE .. s o e s

Saturday, December 23, 2006
Sunday, December 24, 2006
Satorday, Decerber 30, 2006
Sunday, December 31, 2006

Employees shall .not be disqualified for holiday pay
if they do not accept work on such days. This does not
apply to employees on necessary continuous seven-day
operations.

Each of the designated days in the Christmas holiday
period shall be a holiday for purposes of this Holiday
Pay Section.
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(102a) When a holiday falls on Saturday, eligible
employees shall receive holiday pay provided they have
worked the last preceding scheduled work day within
the week in which that holiday falls.

(102b) (1) Employees e¢ligible under these
provisions shall receive eight hours® pay for each of the
helidays specified in Paragraph (102) compuied at their
regular straight-time hourly rate exclusive of overtime
premium.

(102b) (2) For holidays specified in Paragraph
(102), an eligible employee shall have the night shift
premium rate which attached to the straighi-time hours
on the employees last straight time day worked
preceding the holiday included in the computation of
holiday pay paid pursuant to Paragraph (102b) (1).

(102¢) An employee whose work is in necessary
continuous seven-day operations as covered by
Paragraph {54) of the National Agreement shall receive
holiday pay only in the event the holiday falls on one of
the employee’s regularly schedvled days off, and the
employee meets the other eligibility requirements of this
Holiday Pay Section; provided, however, that such
employee shall not receive holiday pay if the employee
is scheduled to work on such day off and is absent from
scheduled work on such holiday without reasonable
cause acceptable to Management.

(102d) Employees of a Delphi Corporation plant
who obtain employment in another Delphi Corporation
plant will be eligible for holiday pay during their
probationary period provided they have seniority in the
home plant as of the date of the holiday and they are
otherwise eligible under the terms of these provisions on
Holiday Pay.

(102¢) A seniority employee who has been laid-off
in a reduction of force (except as provided below), or
who has gone on Sick Leave, or on Leave of Absence
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for Military Service, or on a Leave for Family and
Medical reasons, during the work week prior to or
during the week in which the holiday falls, shall receive
pay for such holiday.

A seniority employee who works in the fourth work
week prior to the week in which the Christmas Holiday
Period begins, and who is lajd-off in a reduction in force
during that week, or a seniority employec who is laid-off
in a reduction in force during the first, second or third
work week prior to or during the work week in which the

~ Christmas” Holiday™ Pefiod begins; shallif ‘otherwise™—— — =~
eligible, receive pay for each of the holidays in the
Christmas Holiday Period providing such employee
worked the last scheduled work day prior to such layoff.

A seniority employee who weorks in the fifth, sixth, or
seventh work week prior to the week in which the
Christmas Holiday Period begins, and who is laid-off in
a reduction in force during that week, shall, if otherwise
cligible, receive pay for onc-half of the holidays falling
during such Christmas Holiday Period providing such
employee worked the last scheduled work day prior to
such layoff.

(102fy An employee who has been laid-off because:
of model change, plant rearrangement, or inventory
shall be eligible for holiday pay under these Holiday
Pay provisions, for a specified holiday falling within the 1
period of such layoff providing the employee meets all
the following eligibility rules:

watlh

(1) The employee has seniority as of the date of
the holiday.

(2) The employee is ineligtble for holiday pay -
for the holiday under the other provisions of this -
Holiday Pay Section.

{3) The employee retums to work during the
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work week in which the holiday falls or during the work
week -immediatefy following -the- work week in which
the holiday falls.

(4} The employee works the first day the
employee is scheduled to work following the holiday.

{102g) When a holiday, specified above, falls within
an eligible employee’s approved vacation period or
during a period in which the employee receives jury
duty pay pursuant to Paragraph (103) of this Agreement,
and the employee is absent from work during the
employee's regularly scheduled work week because of
such vacation or jury duty, the employee shall be paid
for such holiday.

(102h) When an eligible employee is on an
approved leave of absence and returas to work
following the holiday but during the week in which the
holiday falls, the employee shall be eligible for pay for
that holiday. An eligible employee whose leave of
absence terminates during the Christmas Holiday
Period, and who repons for work on the next scheduled
work day after the Christmas Holiday Period, will be
eligible for holiday pay beginning with the first holiday
the employee would otherwise have worked and each
holiday thereafter in the Christmas Holiday Period.

(102[) Employees not working in necessary
continuous seven-day operations who may be requested
to work on a holiday and have accepted such holiday
work assignment and then fail to report for and perform
such weork, without reasonable cause, shall net receive
holiday pay under this Holiday Pay Section.

(102)) When any of the above-enumerated holidays
falls on Sunday and the day following is observed as the
heliday by the State or Federal Government, the day of
observance shall be considered as the holiday under the
provisions of this Holiday Pay Section.
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(102k) A wemporary employee who as of the date of
the holiday is on the active payroll and who has worked
during 13 continuous or accumulative pay periods
during the preceding six months shall be paid holiday
pay providing the employee meets the other eligibility
quahﬁcauons

(102]) It is the purpose of the Holiday Pay
provisions in Paragraphs (102) through (102k) of this
Agreement to enable eligible employecs to enjoy the
specified holidays with full straight time pay. If, with

— _Tespect.to.a-weekincluded- in -the-Christmas-Holiday -—*——

Period, an employee supplements Heliday Pay by
claiming and recciving an unemployment compensation
benefit, or claims and receives waiting period credit, to
which the employee would not have been entitled if the
employee’s Holiday Pay had becn treated as
remoneration for the week, the employee shail be
obligated to pay to the Corporation the lesser of the
following amounts:

{a) am armount egual to the employee’s Holiday
Pay for the week in question, or,

(b} ao amount equal to cither the unemployment
compensation paid to the employee for such week or the .
unemployment compensatnon which wouId have been
paid o the employee for such week if it had not been a
waiting period.

The Corporation will deduct from earnings
subsequently due and payable the amount which the
employee is obligated to pay as provided above,

GENERAL PROVISIONS

(103) An employee with seniority who is summoned
and rcports for jury duty (including coroner’s jurics) as
prescribed by applicable law, or wha reports for pre-jury
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duty examination required by the court or administrative
governmental agency, shall be paid by the Corporation
the wages (including night shifi premium) the employee
otherwise would have earned by working during
straight-time hours for the Corporation for the day on
which the employee reports for pre-jury duty
examination, and for each day on which the employee
reports for or performs jury duty and on which the
employee otherwise would have been scheduled to work
for the Corporation.

Employees with an established shift starting time on
or after 7:00 p.m. and on or before 4:45 a.m. will be
excused from work on either their shift immediately
preceding the jury service, or their shift immediately
following the completion of the jury service, at the
option of the employee. Such employee must notify
their immediate supervisor of their election prior to
being absent from work,

In order to receive payment, an employee must give
Local Management prior notice that the employee has
been directed to report for pre-jury duty examination or
has been summoned for jury duty and must furnish
satisfactory evidence that the employee reported for
such examination or reported for or performed jury duty
on the days for which the employee ¢laims such
payment. The provisions of this Paragraph (103) are not
applicable to an employee who, without being
summoned, volunteers for jury duty.

{(103a) When death occurs in an empleyee’s
immediate family, as defined below, and the employee
has seniority in.any Delphi Corporation plamt, the
employee, on request, will be excused for any of the
first three (3) normally schedeled working days or the
first five (5) normally scheduled working days in the
case of the death of an emiployee’s current spouse,
parent, child, or stepchild (excluding Saturdays,
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Sundays and holidays) immediately following the date
of death, The five (5) day limit will also apply in cases
of multiple deaths of members of the employee’s
immediate family resulting from a single incident.

The immediate family for purposes of this Paragraph
(103a) is defined as including the employee’s:

Spouse Half Brother
Parent Sister
Step-Parcnt Step-Sister
Great Grandparent Half Sister __ _

" ‘Grandparent Current Spouse’s Parent
Child Current Spouse’s Step-Parent
Step-Child Current Spouse’s Grandparent
Brother ' Grandchild
Step-Brother Cuirent Spouse’s Great

Grandparent

In the case of an employee who is granted a leave of
absence due to the illness of an immediate family
member, as above defined, and such family member dies
within the first seven (7) calendar days of the leave, the
requirement that the employee otherwise be scheduled
to work will be waived.

Employees excused from work ‘under this Paragraph
(103a) shall, after making written application, receive
the amount of wages they would have earncd by
working during straight-time hours on such scheduled
days of work for which they are excused (excluding
Saturdays, Sundays and holidays, or, in the case of
employees working in necessary continuous seven-day
operations, the sixth and seventh work days of the
employee’s scheduled working week and holidays).

{103b) Employees with seniority whe are called to
and perform short-term active duty of thirty (30) days or
less, including annual active duty for training, as a
member of the United States Armed Forces Reserve or
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National Guard, shail be paid as provided below for
days spent performing such duty. provided they would
not otherwise be on layoff or leave of absence.

A payment will be made for each day, except for a
day for which they receive holiday pay, which they
would otherwise have worked equal to the amount by
which their straight-time rate of pay as of their last day
worked plus applicable night shift premium (but not
including overtime)} for not more than eight (8) hours,
exceeds their military earnings for that day including all
allowances ¢xcept for rationg; subsistence and travel.
Except for short term active duty of thirty (30) days or
less performed by employees called to active service in
the Natiopal Guard by state or federal suthorities in case
of public emergency, {e.g., disaster relief), payment is
limited to a maximum of fifieen (15) working days in a
calendar year.

In order to receive payment under this Paragraph
(103b) employees must give Local Management prior
notice of such military duty and, upon their return to
work, furnish Management with a statement of the
military pay received for performing such duty.

(104) No provisions of any local agreements
between local Plant Managements and Shop
Commintees therein shall supersede or conflict with any
provisions of this Agreement unless a change to or
waiver of specific provisions of the National Agreament
or Exhibits attached thereto for a particular plant
location(s) is mutually agreed to and approved in
writing by both the Labor Relations Staff of the
Corporation and the International Unjon.

(165} A report of physical examination and any
laboratory test made by physicians acting for the
Corporation will be given the personal physician of the
individual employee involved upon the written request
of the employee.
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(106) No local agreement containing a termination
clause shall be terminated except in accordance with
such termination clause and then only if notice of
termination is countersigned by the Chairman of the
TUE-CWA Automotive Conference Board of the
International Union or the Vice President of Human

Resource Management of the Corporation as the case
may be.

(197} This Agreement shall continue in full force
and effect without change uatil 11:59 p.m., {Detroit

-—=— Time)-October-12-2007+=1f the"Corporation or the
Intemational Union desires 1o terminate this Agreement,
it shall 60 days prior to Qctober 12, 2007, give written
notice of termination. If no notice to terminate this
Agreement is given as provided above, or if no notice to
modify this Agreement is given as hereinafter provided,
the Agreement shall continue in effect from year to yeay
after October 12. 2007, subject to termination on 60
days’ written notice prior to Q_c_[o_b_er_l_z_t_h of any
subsequent year.

(108) If clthcr the Corporation or the International
Union desires to modify or change this Agreement it
shall, sixty days prior to October 12, 2007, or any
subsequent QOctober 12th date, give writiéh fidtice to
such effect. Within ten days after receipt of said notice,
a conference will be arranged to negotiate the proposals
in which case this Agreement shall continue in full force
and effect until terminated as provided hereinafter.

If notice of intention to modify or change has been
given in accordance with the above provisions, this
Agreement may be terminated by either the Corporation
or the International Unjon giving thirty days® written
notice of termination on or after the next Sepicmber
12th following said notice of intention to modify or
change.
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PENSION PLAN, LIFE AND DISABILITY
BENEFITS PROGRAM, HEALTH CARE
PROGRAM, SUPPLEMENTAL
UNEMPLOYMENT BENEFIT PLAN,
GUARANTEED INCOME STREAM BENEFIT
PROGRAM, PROFIT SHARING PLAN,
PERSONAL SAVINGS PLAN, AND
LEGAL SERVICES PLAN

(109) The parties have provided for a Pension Plan,
a Life and Disability Benefits Program, a Health Care
Program, a Supplemental Unemployment Benefit Plan,
a Guaranteed Income Siream Benefit Program, a Profit
Sharing Plan, a Personal Savings Plan and a Legal
Services Plan by Supplemental Agreements signed by
them simuitaneously with the execution of this
Agreement, which Supplemental Agreements are
attached hereto as Exhibit *A"”, Exhibit “B”, Exhibit
“C”, Exhibit “D”, Exhibit “E”,.Exhibit “F”, Exhibit
“G”, and Exhibit “I" respectively and made parts of this
Agreement as if set out in full herein, subject to all
provisions of this Agreement. No matter respecting the
provisions of the Pension Plan or the Life and Disability
Benefits Program or the Health Care Program or the
Supplemental Unemployment Benefit Plan or the
Guaranteed Income Stream Benefit Program or the
Profit Sharing Plan or the Personal Savings Plan or the
Legal Services Plan shall be subject to the Grievance
Procedure established in this Agreement; except as
expressly provided in Paragraph (28g) of this
Agreement.

WAIVER

(110) The pariies acknowledge that during the
negotiations which resulted in this Agreement, each had
the unlimited right and opportunity 10 make demands
and proposals with respect {0 any subject or matter not
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removed by law from the area of collective bargaining,
and that the understandings and agreements arrived at
by the parties after the exercise of that right and
opportunity are set forth in this Agreement: Therefore,
the parties, for the life of this Agreement, voluntarily
and unqualifiedly waive the right, and each agrees that
the other shall not be obligated, except as otherwise
specifically provided in Paragraphs (3) through (106}
inclusive hereof, to bargain collectively with respect to
any subject or matter referred to, or covered in this
-Agreement = Further; the parties, for the lifé of this
Agreement, voluntarily and unqualifiedly waive the
right, and each agrees that the -others shal! not be
obligated to bargain collectively with respect to any
subject or matter not specifically referred to or covered
in this Agreement, even though such subject or matter
may not have beea within the knowledge or
contemplation of any of the parties at the time this
Agreement was negotiated or signed.

PARTIAL INVALIDITY OF AGREEMENT

{111) Should the parties hereafter agree that
_applicable law renders invalid or. unenforceable any of
the provisions of this Agreement, including all
agreements, memoranda of understanding, or letters
supplemental, amendatory, or related thereto, the parties
may agree upon a replacement for the affected
provision(s). Such replacement provision(s) shall
become effective immediately upon agreement of the
parties, without the need for further ratification by the
Union membership, and shall remain in effect for the
duration of this Agreement.

SEPARABILITY

{112) In the event that any of the provisions of this
Agreement or of any lacal agreement, including all
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agreements, memoranda of understanding, or letters
supplemental, amendatory, or related thereto, shall be or
become legally invalid or unenforceable, such invalidity -
of unenforceability shall not affect the remaining
provisions thereof.

In witness whercof, the parties hereto have caused
their names to be subscribed by their duly authorized
officers and representatives the day and year first above
wrilten.
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TUE-CWA, the Industrial

r

Division of the Communications . ’
Workers of America, Dhelphi
AFL-C10, CLC Corporation
EDWARD L. FIRE J. T. BATTENBEROG, 11
JaMmES D. CLARK ALAN DAWES
MICHAEL J, BINDAS MARK R. WEBER
P NIS THOMAS DAVE WOHLEEN
M L DON RUNKLE
?Lma r:g{:Asm RODNEY O'NEAL
WILLLAM C. THORPE —~KeviN M=BUTLER
NICK BORDER 1M SPENCER
MARCUS STEVE LYkmns Guy HACHEY
HENEY 1. REICRARD I BERTRAND
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Appendix A
Contracting Qut of Walimtenanca Work
APPENDIX A

DELPHI CORPORATION
' November 16, 2003

Mr, [ames D. Clark

Chairman, IUE-CWA
Automotive Conference Board
23608 W. Dorothy Lane

Suite 201 -

Dayton, OH 45439

Dear Mr. Clark:

It is the policy of the Delphi Corporgtion to perform
maintenance work with its own employees, provided
it has the labor, skills, equipment and facilities to do
8o and can do the work compestitively in quality, cost
and performance and within the projected time
limits, At times the Corporation does not deem
advisable doing the work itself. and it must, as in the
pust, reserve 1o jtself the right to decide wheiher iy
will do any particular work or let the work to outside
contractors. This letter is not to be regarded as
impairing that right in any way.

The Corporation hereby assures the (Jnion that it has
no plans to change its policy and that it expects to
continue lts general operating policy of placing
primary reliance on its own gkilled trades employeas
to perform muintenance work to the sxient consistent
with sound business proctics, as in the post.

In this regard, we have seen the use of joint
Management and Union work schedule and business
opportunity teams work very successhully in many of
our locations. This approach has not only enhanced
job security, but hos allowed a better understanding
as te the competilive challenges facing the parties.
As such, each locuation is enconraged to establish «
skilled trades subcontructing planning team
involving both Management and Union
representation who will review forecasied work
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schedules, including projscts and jobs which may be
subject to subcontracting, in erder 1o develop the
most officient approach to the work to be performed.
Planits who have experisnced success with this
approach have iound that meetings scheduled
weekly, if necessary, ware most beneticial, and

| therefore such meetings should be scheduled
accordingly at all plants.

The Corporation is genuinely interested in

maintaining maximum employment opporturities for

its skilled trades employeos consistent withthe -
— ——neeads of the Corporation—Therefore, in moking these

determinations, the Corporation intends alwaysto

kae;:!‘ the interests of Delphi Corpordtion personnélin

TILLIY

Vary truly your_s.

Kevin M. Butler
Vice President
Humcm Rasource Management

P it Sl L e etk
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Job Securlly - Contraciing Out of Work

APPENDIX B

DELPHI CORPORATION
November 16, 2003

Mz James D. Clark

Chairman,

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

During the current negotiations. the Union discussed
with the Corporation serious problems affecting the
job security of employees resulting from contracting
out of work.

During the course of negotiations, the Union
complained that in certain instances the workiorce in
maintenance and tool and die trades particularly
waas reduced through attrition and then work was .
contracted out to the point where there was
insufficient labor available within the plant to
perform the work; that in certain instances Upgraders
were reduced to production jobs and work in their
trades which they historically performed and which
they were capable of performing wes subsequently
contracted out for extended periods without recalling
the Upgraders 1o the skilled trades jobs from which
they had besn raduced; and that in certain instances
skilled trades employees were permanently laid-off
and new work which they had historically performed
was contracied out for extended periods, instead of
recalling these employess to their jobs,

The essential elements in the complaints registerad
by the Union went to the question of job security.

During the current National Negotiations, the parties
reviewed the competitive advantage of Delphi
Comporgtion talented skillad trudes warkforce.
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Discussed were the Union's concerns for the integrity
of the apprenticeable trades, the job security of the
skilled trades worklorce, the content of skilled trades
work assignménts, and the status of work lunctions
historically performed by the hargaining unit.

At times it is not practicable for the Corporation to do
the work itself, and it must, as in the pasl, reserve the
right to decide whether it will do particular
maintenance, tool and die and engineering skilled
trades work, or contract it ont. The Union recognizes
that in making such decisions the Corporation must—————
consider, among other things, the eiticiencies and
economies involved, the need for specialized tools
and equipment, special skills and the necessity of
meeting production schedules, model change and
plant rearrangement deadlines, ’

In our discussions we agreed that employees’ jobs
should not be eliminated by reason of a practice of
contracting out, and we agreed that existing
employment opporiunities of seniority employees
should not be unnecessarily reduced by reason of
managemeni cotiracting out work. The Corporation,
moreaver, stales that it is its policy to fully utilize its
seniority employees, under circumstances in which it
is reasonable and practicable to do g0, in the
performance of work which they have historically - -
performed to produce its product and perform its
services.

While Delphi intends to provide this opportunity to its

skilled trades workiorce, the parties agreed that .

prolonged schedules invelving substantial overtime

were not in the best interest of employees or the

Corporation and, as o result, Delphi must consider

the availability of its skilled workiorce when

scheduling potential overtime. The pdrties are

expected to work out acceptable means by which

Maonagement will have reliable information as te the .
hours employeas will work when planning such wark

schedules. ‘

Accordingly. the Corporation states that it will make
a reasonabie effort to avold contracting out work

b
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which adversely affects the job security of its
employees and that it will utilize various taining
programs gvailable to it, whenever practicable, to
_ maintain employment opportunities for itz employees
! consistent with the needs of the Corporation.

Very troly yours,

: Kevin M. Butler
Vice President
Human Resaurce Management
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APPENDIX B-1

DELPHI CORPORATION
Novamber lG, 2003

Mr. James D. Clark

Chairman,

JUE.-CWA Automotive Conference Board
2360 W. Dorothy Lane

-Buite 201 :
Dayton, OH 45439

Dear Mr. Clark:

During the current negcotiations the parties discussed
the special procedure for processing subcontracting
grievances us provided by Paragraphs (28¢) (2) and
{28g).

Tha parties agreed that should the Chairmen of the

IUE-CWA Automotive Conference Board slect to

handle such a case pursuant to Paragraph (28¢) (2) (2),

and refer it back to the Appeal Committee for

negotiation pursuant to Paragraph (39), such

negotiations shall be limited to the issues defined in
_the written record of the case.

Very truly yours,

Kevin M. Butler
Vice President
Human Rescurce Management

!
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APPENDIX C

MEMORANDUM OF AGREEMENT
Selection of Upgraders

Agreement dated this 16th day of November, 2003
between Delphi Cocporation, hereinafter referred to as
the Corporation, IUE-CWA. the Indystrial Division of
h uni ng Wor of i =
CLC, hereinafter referred to as the Union.

WHEREAS, the parties agree that primary reliance
will continue to be placed upon the IUEZ:CWA-Delphi
apprentice program, as a source for qualified
journeypersons, and -

WHEREAS, the parties recogaize that, as in any
training program, the primary objective is the
implemeniation of a training process, wherein the
primary focus is placed on a structured and well
organized training schedule, and ' ’

WHEREAS, the parties recognize the need to have in
place a selection process that takes into consideration
the abilities of applicants and meets the promotional
opportuiities, hiring goals and mmatwes of the local
facility, and _ '

WHERBAS, the parties have as a mutual objective of
maximizing employment and promotional opportunities
for minotities and women as upgraders in skilled trades
classifications, and

WHEREAS, the parties recognize a need to increase
the utilization of minorities and women in each plant as
upgraders, and

WHEREAS, the parties recognize that an acceptable
utilization rate of minorities and women as upgraders
may vary from location to location depending upon a
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complex of circumstances, including the availability of

such individuals in the Jabor market or in the workforce

having the requisite qualifications for and interest in
skilled trades work, and

WHEREAS, the applicable law governing the
selection of individuils as upgraders in the skilled wades
is undergoing continuing development and refinement,

NOW THEREFCRE, the parties agree as follows:

1, The Union and the Corporation in consultation
with the National and Local Homan Relations
Committees, shall review the utilization of
minorities and women as upgraders in skilled
trades classifications at the varions locations, and

2. Where necessary, the Union and the Corporation
shall agree upon appropriate action to remedy
particular situations or to establish various
methods of selection of upgraders including,
where practicable, the establishment of special
pre-upgrader training programs to further equal
employment opportunity for minorities and

. -women in the upgrader program.

3. Where application of the current posting and
selection provisions of the National Agreement
will help to provide such opportunity, these
methods shall be used.
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APPENDIX D

MEMORANDUM OF UNDERSTANDING
JOB SECURITY (JOBS) PROGRAM

The Corporation and the Union are committed to
enhancing the job security of Delphi Corporation
employees. . Such job security can only be realized
within a work environment which promotes operational
effectiveness, continuous improvement and
competitiveness.

Accordingly, the parties have agreed to this JOBS
Program, and have pledged to work together, consistent
with this Program and other provisions of the National
Agreement to enhance the Corporation’s competitive
positicn.

The comerstone of the JOBS Program is 4 commitment
to protection against indefinite layolff for eligible
employees as expressly provided herein.

I. SCOPE OF THE PROGRAM - The Corporation
and the Union agree that:

(A) Active seniority employees who had job
secutity protection pursuant to Appendix D
of the 1999 Collective Bargaining
Agreement will be covered by this Job
Security Program. Seniority employees not
at work who had job security protection
pursuant to Appendix D of the 1999
Collective Bargaining Agreement who are:

1) on vacation,
2) receiving bereavement pay,

3) onjury duty..
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4)

5)
6)

on any leave of absence of 90 days
duration or less,

on temporary layoff, and

any other employee having a direct
attachment to the active workforce will
also be covered by this Job Security

Program.

~—=—==]n-addition;"any"active"employee™who

subsequently acquires five or more
years of seniority during the ternt of
this Memorandum of Understanding
will also’'be covered by this Job
Security Program.

(B) No employee covered by this Job Security
Program will be laid-off for any reason,
other than described in KC).

Paragraph I(B). notwithstanding, an
employee protected from layoff by this Job
Security Program may be laxd-off for any of

1)

2)

3)

= - the following reasons:: - --

volume related declines attributable to
market related conditions as described
in Document No. 4, JOBS Program -
Volume Related Layoffs, not to exceed
90 weeks (inclusive of vacation
shutdown weeks) over the life of the
Agreement;

acts of God or other such reasons
beyond the control of the Corporation
including major economic downturn or
financial distress;

the sale of a part of the Corporation’s
operations as an ongoing business;
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4) the layoff of an employee recalled or

reassigned to fill an opening known in
advance to be temporary; or

5) model change or plant rearrangement
until the employee otherwise would
have been recalled,

An employee impacted by any of the
gbové reasons is, if otherwise eligible,
covered by the appropriate Supple-
mental Agreements which are attached
to the National Agreemem as Exhibits. -

(D} The number of employees protected by (his
JOBS Program will be the covered
employees who would otherwise be laid-off
as a result of any event other than those
described in Paragraph XC).

il. JOB SECURITY AND OPERATIONAL
EFFECTIVENESS - In recognition of the fact
that job secufity can only result from joint efforts
to improve operatioral effectiveness, the

’ Curporauon and the Union agree that:

(A) Fora penod commencing wuh the effective
date of this Memorandum of Understanding
and for the life of this Memorandum of
Understanding, no covered employee will be
iaid~off as a result of any event other than
those described in Paragraph I(C).

(BY An employee whose regular job is
‘eliminated will be placed pursuant to the
applicable provisions of the Naiional
Agreement and Local Seniority Agreement.

(C) The eraployees protected from layoff due to
the JOBS Program will be that determined
in Paragraph D). Each protected employee
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D)

will be identified by application of the Local
Seniority Agreement provisions as if such
Jjob security were not provided.

The Parties recognize that events, other thap
those described in I(C), may ocour during the
course of this Agreement thai will cause the
number of covered employees o exceed the
Corporation’s production requirements. The
parties fusther mcogmze that the scope of this
program requ requires flexibility-with-regard-to™

—u —————the ASSignment of such Protected employees

and the selection of employees for training.
In this regard, the Local JOBS Committee
(described b Section UI, below) will insure
that assignments are made on a basis
consistent with the seniority provisions of the
Collective Bargaining Agreement and Local
Seniority Agreement while meeting plant
needs, minimizing workforce distuption and
enhancing the personal growth and
development of employees. Afiter a decision
by the Local JOBS Commitiee a Protected
employee may be (1) placed in a training
program, (2) used as a replacement io
facilitate the training of another employee,
(3) placed in a job opening a1 another Delphi
plant provided there is no employee on layoff
from that plant with a seniority recali or
Paragraph 34(c) rehire right or an applicant
who has not been offered a job at that plant,
under current Delphi Corporation polkicy, (4)
given a job assignment within or outside the
bargaining unit which may be non-traditional,
(5) placed in an existing opening or (6} given
other assignments consistent with the
purposes of this Memorandum of
Understanding.

140
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(E) 1. Notwithstanding the above, an available

Protected employee may be placed on
the Area Hire list by Management for
selection to an available opening at
another location within the area, The
number of such Protected employees
made available for placement cannot
exceed the' number of Protected
employees who have been laid-off for
the duration of the 90 week volume-
related layoff limit (inclusive of
vacation shutdown weeks). Protected
employees will be made available for
Area Hire placement in inverse
seniority order.

A location that has no one on layoff
with a seniority recail or Paragraph
34(e) rehire right may fill a job opening
with an available Protected employee
from another location within the Area
Hire Area pursuant to Paragraphs N(I)
and (1), or an Area Hire applicant who
has not been offered a job in the Area
Hire Area;

An available Protected employee
transferred permanently to another
location may remain at the secondary
location until at the employee’s home
location (1) there is an available
opening in the regular aclive workforce
to which the employee is entitled, or (2)
the employee is recalled o Protected
employee status, or (3) the employee is
Jaid-off from the secondary plant, at
which time the employee will return,
seniority permitting, 1o the active
workforce.
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{F) Efforts of the local parties to improve

G)

| — e =

(I

operational effectiveness will be encouraged
and supported by the national parties
including, as may be appropriate, approval
of requests to waive, modify or change the
National Agreement.

A Protected cmployec will continue 10
receive their regular straight time hourly rate
of pay. In the cvent a Protected employee is

emplayee will receive the rate of pay as
provided by the Local Wage Agreement.

Protected employees™ assignments will be
considered temporary and not subject to
provisions governing permanent filling of
vacancies or the application of shift
preference, except for assignments o fill
openings resulting from volume increases.
Experience gained from these temporary
assignments will not be used to advantage
such Protected employee over other
employees for-selection to fill permanent

~ vacancics, nor will the Protected émployec

it

gain seniority under Paragraph 32 of the
National Agreement from such assignments.

An employee replaced by a Protected

- employee will receive their regutar siraight

time hourly rate of pay, and will be returned
to the same classification and job assign-
ment upon completion of the replaced
emplayee’s assignment. In the event the
employee has insofficient seniority to return
to the formerly held classification, the
employee will be placed pursuant to the

‘applicable provisions of the Local Senionity

Agreement,
142
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If an employee would have been tansferved
pursuant to Paragraphs (33) or (75) of the
National Agreement or placed in an
Agprentice program were it not for
participation in a training assignment
provided by this program, the employee will
be transferred to this classification upon
completion of the training assignment. In
the event the employee would have been
selected for an Upgrader or Apprentice

. assignment, the employee’s date of entry

will be adjusted as if the employee’s
assignment had not been delayed.

A replaced employee returned to a job
assignment under this Program will be
credited with all overtime hours the
employee worked while out of the
equalization group, but not with the
overtime hours the employee would’
otherwise have wotked in the group had the

employee not have been replaced by the

Protected employee.

A training assignment will be voluntary on
the part of an employee being replaced by a
Protected employee, unless such training is
to develop or improve technical skitls
relevant to the employee’s current job
assignment or anticipated future job needs.

(M} No Protected employee will be temporarily

assigned to a job outside of the bargaining
unit except on a voluntary basis, subject to
the direction of the National Commitiee.
Permanent transfers of Protected employees
outside the bargaining unit to other Delphi-
TUE-CWA-represented plants will be
handied as follows:
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(1) Management may place a Protected

@

employee’s name on the Area Hire list.
The number of names so placed may
not exceed the number of employees
who have been laid-off for the duration
of the 80 week volume-rated layoff
limit (inclusive of vacation shutdown).
Protected employees will be made

"available for Area Hire placement in

B
| E——

3

inverse seniority order. Thereafier,
such _employees-may-be-sclected™in
seniorily order to avaitable jobs ai other
locations. The seniority used by a
skilted trades employee in admini-
stering these provisions will be the

employee’s date of entry or_Journey-
person date,

A Protected employee who is trans-
ferred permanently in agcordance with
this paragraph, or if so transferred later
accepts a recall or rehire at a former
location, will be eligible to receive a

telocation allowance and other . . -

relocation sérvices as provided in
Paragraph (60a) of the National Agree-

ment. A Protected employee tem- .

porarily transferred out of the Asrea Hire
Area who does not change permanent
residence as a result of the wansfer will
receive reasonable transportation and
living expenses for the duration of the
assignment. Any problems connected
with the above may be raised with the
Nationa! Committee.

{N) The number of employees covered by these
Job Security provisions will change as:

144 .
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(1) an employee in the active workforce, as
defined by Paragraph I{A) who had less than
five years of seniority on the effective date
of the 2003 National Agreement who
subsequently attains five years of seniority;
(2) otherwise eligible employees who are
not active on the effective date of the new
2003 Nationgl Agreement who subsequently
return to active statns,

Notwithstanding the above, the Nationai

- JOBS Committee is authorized to establish

special mechanisms for the purpose of
attracting new work.

In the event there is an opening due to a
volume increase, the available Protected
employee with the highest seniority will be
placed in this opening, unless the Local
Committee determines the employee should
first compiete the employee’s current
assignment. If seniority employees are on
layoff from that plant, a number of such
employees, equivalent to the number of
Protected employees placed in openings due
to volume increases will be recalled from
layoff. A Protected employee tansferred to
another Delphi plant due to a velume
increase who is subseguently laid-off from
the secondary plant due to a volume
decrease will be returned to available
openings at the employee's home plant,
seniority permitting.

A layoff cavsed by an event described in
Paragraph [{C} will have no impact on the
number of Pratected employees except for
an employee who is protected from a layoff
attributable to a market related volume
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decline in excess of 90 weeks (inclusive of
vacation shutdown weeks). In those
instances, Protected employees, having the
least seniarity, will be laid-off and replaced
by an equivalent number of greater senjority
cmployees who would otherwise have
insufficient seniority to remain in the plant.

Q) In the event the Local or National
Committee determines that the number of
Protected employees exceeds the number of.

- —expected-openringsTat the plant or in the Area
within the next succeeding 12 months,
special programs as set forth in Adachment
A may be triggered upon prior approval of
the Mational Committee, Thereafter, to the
extent the number of Protected employees is
siill in excess of expected openings, such
emplayces, under the direction of the
National Comnittee, may be transferred out
of the area pursuant to Paragraph (M), The
National Committee may also explore the
‘extension of Attachiment A to other locations
to create job opportunities for excess
Protected employees within the Arca-Hire -
Area.

{R} Earnings, including wages and wage related
payments, received by employees while on
Protected employee assignmeats, will be

~ charged agaifist the maximum Hability
amount. The cost of benefits and other
payments made or incurred on behalf of
Protected emplayees, specifically, health
care-(including dental and vision), group :
ingurance, pensions, legal services, and |
FICA will be charged against the maximum
liability amount. Moving allowance
payments and the cost of benefits provided
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"under Attachment A of this Memorandum of

Uaderstanding will not be charged against
this liability. Earnings received and the cost
of benefits and other payments made on

" behaif of Protected employees while

assigned to fill permanent job openings
resulting from voluime increases or assigned
to other reguiar and productive work (e.g.,
absentee replacements) will not be charged
against this liability.

Charges against the Corporation’s liability
will commence with the first payments made
to Protected employees and will continue
until the maximum Hability is reached or the
expiration of the Program as provided in this
Memorandum of Understanding, whichever
occurs firsi. The records of such charges
will be maintained by the Corporadon and
will bé available to the Union at appropriate
times.

M. ADMINISTRATION OF THE JOBS PRO-.
GRAM - The Corporation and Union agree that:

(A) At each bargaining unit covered by the

(B}

. current Delphi-lUE-CWA Nationat Agree-

ment, a Local JOBS Committee will be
established to administer the Program.

The membership of the Commitiee will
consist of the focal Plant Manager and other
representatives selected by management; the
local Union President, if a Delphi Cogp-
oration employee, and the Shop Commitice,

(C) The duties of the Local Committee will be:
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4,

5.

6.

Review the number and status of the
available Protected employees on a
monthly basis, specifically noting the
- impact on this group of atirition,
volume and future labor requirements.

Monitor the initial placement of an
employee who returas to work fol-
lowing an event covered in Paragraphs

HA) and I{C). e ——
P,

Manitor the placement of Protected
employees. In this regard consideration
should be given to both the vature and
duration of the assignment following
the guidelines contained in Section I to
this Memorandum of Understandieg.
Coordinate with the National Com-
mitiee the placement of an employee
outside the Area Hire as defined in
Appendix E Memorandum of Under-
standing Employee Placement.

. Monitor permanent layoffs caused by
the events descnbed in {C). )

Participate in discussions regarding the
introduction of new or advanced tech-
nology as provided in the Staternent on
Technological Progress contained in the
current Delphi-IUE- QKA National
Agreement,

Review attrition and changes in the
workplace. As required, develop plans
to replace attrition, including the use of
hires or rehires, to meet operational
neads when other appropriate place-
ment sources have been exhausted. The
{ocal parties are required to report
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monthly that appropriate ¢commu-

- nications have taken place; upon the

request of the National Committee, the’
local parties may be required to provide
detailed information to support their
monthly joint reports.

Review the labor requirements of
forward product, facility and business

+ plans, maintaining the confidentiality of

the material being evaluated.

Plan and coordinate the assignment of
Pratected-employees in their home
plant, the relocation of Protected
employees to other plants in the area
and the application of special programs
to Protected employees and active work-
force employees as described in

- Attachment A to this Memorandum of

94

10.

Understanding.

Authorize non-traditional work assign-
ments for Protected employees where
practicable both within or outside the
bargaining unit.

Review any complaint regarding the
administration of the JOBS Program.
Refer unresolved complaints to the
National Committee. The National
Parties will limit the review of com-
plaints to those raised, in writing,
within 60 days of the event giving rise
to the complaint unless the time limit is
waived by the National Committee.
Only those maners governing the size
of the active workforce, the number of
Protected employees, or govetning the
treatment of Protecied employees as set
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11.

forth in Section J1 of this Memorandom

-of Understanding will be subject ta the
. Grievance Procedure. Such grievances

will be filed at the Third Step of the
grievance procedure. All other unre-
solved complaints will be settled
expeditiously between the parucs at the
National level.

Jomtly coordinate appropriate local

12.

13,

cost efficient training is provided and
appropriate funds are secured from both
within Delphi and from externail
sources,

Jointly develop and initiate proposals to
improve operational effectiveness (o
secure existing jobs, and to attract
customers and additional business thus
providing additional job opportunities,
When required, secure necessary ap-
provals from the bargaining unit
membershlp and the national parties.

Lty SLIEVRCRT LR 3

Mak: remmmendauons to the National

JOBS Committee, as appropriate,
regarding any aspect of the JOBS
Program, This may include any aspect

: "of the contractual relationship between
the ‘Corporation and the Union that is

relevant to the duties of the Local JOBS
Committee, e.g., Appendix F, Appendix

- E, and Paragraphs 30, 30a, 59 and 60 of

14.

the current Delphi-TUE.CWA National
Agreement. - :

‘Ensure that JOBS funds are used solely

for the purposes for which the Program

. provides protections, as specified in

150
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Section I(B} of this Memorandum of

Understanding.

(D} A National JOBS Commitiee will be
established at the Corporation-International
Uegion level consisting of three (3} rep-
resentatives selected from the Corporation
and three (3) representatives selected by the
Chairman of the IUE-CWA Automotive
Conference Board.

(E)

The National Committee will meet

s.4

- periodically as required to;

1‘ .
' areds.

Review labor requirements for specific

Monnor lhe efforts of the Local
Comnnttees

Jointly develop appropnate Delphi-

. IUE-CWA training efforts working

clésely with the Local JOBS Com-
mittees to ensure that quality, cost
efficient training is provided and
appropriate funds are secured from both
within Delphi and from exiernal
SOUrces.

Coordinate: (a) placement efforts for
eligible workers, (b) assessment and
training programs, and (c) funding.

Approve Local JOBS Committes
efforts to improve operational ef-

. fectiveness and coordinate these actions

when appropriate.

Coordinate, where applicable, the
execution of Special Programs de-
scribed in Attachment A as well as the
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e e v m————

7.

placement of Protected employees. For
example, where a permanent loss of
jobs has occurred or is scheduled for a
location, the parties may discuss
iransfer of employees to anather
location; such a transfer could be in
advance of the scheduled job loss, if i
could be accomplished without ad-
versely affecting quality and operating
_eificiency._ —

Act on requests from Local Commitiees
to waive, modify or change Naticnal
Agreement provisions when such action
would result in the preservation or
increase of job opportunities,

Make quarterly reports to the Union and
Corporate leadership regarding the
operation of the Program.

(F)} The National JOBS Committee is speci-
fically empowered to periodically review
and evaluate the operation of this Mem-

orandum of Understanding and make =~ =

mutually satisfactory adjustments to its
provisions during the term of this
Memorandum.

IV. FUNDING - The Corporation and International
Union agree that:

Notwithstanding the commitments set forth in this
Memorandum of Understanding, the Corporation’s
total financial liability for the cost of the JOBS

Program,

to be calculated as agreed between the

parties, shall not exceed $206.333.710 during the
term of this Memorandum of Understanding
adjusted by any amounits shifted between the JOBS
and SUB Funds. In the event this liability is
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reached, Protected employees will be subject to
layoff. Thereafter, to the extent that layoffs of
such employees are required, the provisions of the
Local Seniority Agreements will apply and eligible
employees will receive benefit treatment in
accordance with the Supplemental Agreements
attached to the Delphi-IUE-CWA National
Agreement then in effect.

. EFFECTIVE DATE - TERMINATION DATE

The Cbrporation and International Union agree
that: '

(A) This Memorandum of Understanding will
become effective at each bargaining unit
covered by the current Delphi-IUE-=CWA
National Agreement, on the effective date of
thsAgreemcnt

(B} This Memorandum of Undcrslandmg shall
expire upon the expiration of the 2003
National Agreement next following the 1999
National Agreement. .
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ATTACHMENT A
MEMORANDUM OF UNDERSTANDING

The National JOBS Committee may, from time to time
and for speclfned periods, authorize the foilowing
Special Programs for designated eligible employees or
may approve requests from Local JOBS Committees for
Employees must

| implementation of such Programs,

' apply within the application period determined.by-the
—=—local parties and approvcd by the Natlonal JOBS

Committee.

" SPECIAL PROGRAM #1
JOBS VOLUNTARY TERMINATION OF
EMPLOYMENT PROGRAM

The JOBS Voluntary Termination of Employment
Program (VTEP) provides a guaranteed lump-sum
benefit payment subject to the conditions and limitations
cantained herein. This Program is applicable to an
employee with at least one year of seniority who is at
work, or is a Protected employee on or after the

* effective date of the Agreement.
Description of Program Benefits
Years of Seniority
As of Application

Date $ Amount
1but lessthan 2 15,000
2butlessthan 5 21,000
Sbutlessthan 10 37,000
10 but less than 15 47,000
15 but less than 20 62,000
20 but less than 25 67,000
25 or more 72,000

The maximum gross amount of the benefit payable
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under this Program is $72,000 for employees WIth 25 or
more yws of seniority.

In no evenl however, shal! the amount of a VTEP
payment provided under this Program exceed such
amount permissible under the Employee Retirement
Income Security Act of 1974 (ERISA).

An emptoyee that accepts a VTEP payment shall be
provided with basic health care for a period of 6 months
dating from the énd of I.he moni.h in which the employee
last worked,

An employee eligible for an immediale pensiun beneﬁt
under the Hourly Rate Employees Pension Plan, at the
time of such employee’s break in service {(due to
participatiop in 2 VTEP}, shall upenr completion of the
Allocatiéw Period and application for a pension benéfit
under the Hourly Rate Employees Pension Plan become
eligible for post retirement heaith care and life insurance
on the same basis as other retirees. For purposes of
applying the terms of the Hourly Rate Employees
Pension Plan, such employees shall not be treated as
deferred vested by reason of their participation in a
VTER.

VTEP Payment Offsets

Any VTEP payment to an eligible. cmployee will be
reduced by the employee’s oulstanding debts to the
Corporation or. to the Trustees of any Corporation
benefit plan or program, including any unrepaid
overpayments to the employee under the SUB Plan or
GIS Program, Exhibits D and E, respectively, to the
Collective Bargaining Agreement,

Effect of Receiving VTEP Payment

An employee who accepts a VTEP payment shall (1)
ccase 1o be an employee and shall have seniority
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broken at any and all of the Corporation’s Plants or
other locations as of the last day worked subsequent to
the date the application for a VTEP payment i3
received (termination date), (ii) shall have canceled any
eligibility the employee would otherwise have had for
a Separation Payment and/or Redemption Payment
under Exhibits D-1 and E-1, respectively, to the
Collective Bargaining Agreement (iii) shall not be
eligible to receive a mutual satisfactory retirement

—bénefit undér the Hourly Rate Employees Pension

Plan, and (iv) shall not be permitted to retire under the
Hourly Rate Employees Pension Plan for the number
of months of the aliocation period following the
termination date.

An employee who receives a VIEP payment, and who
is subsequently reemployed by Delphi Corporation, will
not be eligible for any future VTEP payments untjl the
employee has 5 or more years seniority following such
reemployment. No sentority used to delermine the
amount of a previous VTEP payment shali be used in
determining a subsequent VTEP payment.
SPECIAL PROGRAM #2

JOBS PENSION PROGRAM
General o ‘ )
The JOBS Pension Prograni provides pension benefits
unreduced for age, payable under the Hourly-Rate
Employees Pension Plan {Exhibit A to the Collective
Bargaining Agreement) subject to the eligibility terms
and conditions contained in such Pension Plan, and
further subject to such terms and conditions contained
herein. This Program is applicable to employees who
are at work, or are Protected employees, on or after the
effective date of the Agreement. .
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Description of Program Benefit

An offer of Mutually Satisfactory retirement may be
extended under this JOBS Peasion Program to an
eligible employee between the ages of 55 and 61 who
has 10 or more years of credited service under the
Hourly-Rate Employees Pension Plan. Such retirement
would provide unreduced basic benefits for the life of
the retiree, temporary benefits payable until age 62 and
one month (or if earlier, receipt of Social Security
disability benefits), and any supplements they may be
entitled to based on the provisions of the Hourly-Rate
Employees Pension Plan and the employees’ age and
credited service. The annual earnings limitation
provisions of the supplements shall not be applicable to
any mutually satisfactory retitement,
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, ATTACHMENT B
MEMORANDUM OF UNDERSTANDING

GOALS AND "
OBJECTIVES OF JOB SECURITY AND
OPERATIONAL EFFECTIVENESS

The Corporation and the Union recognize that quality and
operating efficiency are_inextricably wed-to-jobrsecurity;

——and"that 8 Kigh level of quality and operating efficiency

reguires mutual respect and recognition of each other’s
problems and concemns. Accordingly, in addition to the
Logal JOBS -Committee’s responsibilities for the JOBS
Program and participation in discussions provided in
related Letters of Understanding, each committee will
focus on cooperative efforts toward our common goal to
improve the effectiveness of operations and remove
barriers to improvements, increase fob opportunities and
fully utilize the workforce. The local committees will
jointly develop a plan through an exhaustive analysis of
the location’s operational efficiency.

Within six months of the effective date of the
"Agreement, each Local JOBS Committee will review
with Divisional Management and the International
Union the overall competitiveness of the location’s
products and their plans indicating actions, and/or
changes needed 1o improve quality and efficiency at
their tocation and to stimulate job security of the
existing workforce and attract new work. Such plans
must then be approved by the established National Job
Security and Operationa] Effectiveness Comrmnittee,

At the national level, the Committee will have an equal
pumber of Union and Corporate representatives
designated by the Executive Director of Industrial
Relations and by the JUE-CWA Automotive Conference
Board Chairman,
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The Narional Committee will oversee implementation
and administration of these Job Security and
Operational Effectivencss Plans. Members of the
National Committee will meet jointly with Local
Committees to discuss the importance of job
preservation and job creation, the reasons for the
commitment 10 increase operational efficiency, suggest
possible topics for consideration, and encourage good-
faith efforts.to develop and implement meanmgful local
plans.

The National Committee will be available on an
ongoing basis as a resource to Local Committees and
will review progress at the local level at least on an
annual basis.

In these!éfforts, it is recognized that a great deal of
initiative and imagination will be required by the tocal
parties. While not intended to limnit such innovation, the
following are examples of appropriate areas.the local
parties may address: '

1) _1dent1ﬁcauon of mvestmcms in the t‘acnllty or
equipment necessary to improve product quality
ar opcrauonai effectiveness;

2 the estabhshmem of a team concept andfor pay-
for-knowledge wage structure; ce

7" 3) the identification of non-labor cost savings and
efﬁc*tencnes. ;

"4} pmcedurcs and plans to review past outsourcing
* and outside contracting decisions, and identify
opportunities for insourcing and new business;

£} the examination of new forms of work
organization, such as job assignments relating to
Just-in-Time or other quality enhancement
systems;

159



Attachment 8
Job Security

6

procedures to review supervisory staffing and
support for the initiatives in this Job Security
and Operational Effectiveness section of the
JOBS Program;

7} a realignment in skilled classifications to a

8)

9)

number of appropriate’ basic trades to support
the needs of the operation or location;

the implementation of skilled trades team

T conceptsy T = T

initiatives to reduce chronic absenteeism;

10) procedures for improved acce'ss by the Local

Joint Committee to product plans and other
information affecting employment security and
operational effectiveness, assuring confidential
treatment of such information;

11) the establishment of work standards on

“operations that fully utilize employees;

12) the examination of alternative work schedules

which provnde greater employmcnt oppor-

- tunities. mem e e

Efforts of the local parties to improve operational
effectiveness may require change or waiver of certain
agreements or practices. Tt is understood that any such
waivers, medifications or changes would not be
effective unless agreed to by the local parties involved
and approved in writing by the Labor Relations Staff
and the International Unjon-IUE-CWA. Such changes
would be effective only at the location(s) specifically
designated.
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APPENDIX E

MEMORANDUM OF UNDERSTANDING
EMPLOYEE PLACEMENT

It is recognized that the hiring of new employees in one
location whtle there is a surplus of seniority employees
in other locations is not in the best interest of the parties.
Therefore, the parties will provide eligible laid-off,
Protecied and active seniority emplayees an opportunity
to relocate to TUE-CWA-Delphi facilities owmside of
their arca. For purposes of this Memorandum, semiority
refers to the longest unbroken Delphi seniotity.

‘When employed, such employees will acquire senjority
in the plant where hired in accordance with Paragraphs
{29) and (29a) of the National Agreement.

In the cvent of a permanent opening at a Delphi facility,
the following placement procedure is to be utilized:

1) Plant recall
2) Plant rehire
3 ArcaHire

a. Combined list of seniarity employees on
indefinite layoff; Protected employees, active

v ¢mployees from plants that have excess
employees, and seniority return to former
community applicants,

b. Volunteers will be placed in sentority order.

¢ In the event of insufficient volunteers, the
employes with the least seniority, on the Area

Hire List (except active augd Protected Status
employees) will be offered the job. -
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4) Exwended Area Hite-Closed Plants
& Volunteers will be placed in seniority order

5) Extended Area Hire-Closed Plant Return To Former
Community .

a. Volunteers will be placed in seniority order.

6) Other Extended Area Hire (includes GIS eligible)

a. Includes velunteers from plants with excess
employees, from plants wheére replacement is
available, or from plants where there is no need

o replace.
- b. Volunteers will be placed in senijority order. -
D jre éd Sta -V '
a. Protected status employees will be placed unless
" either party identifies a compeiling reason pot to
4o s0. s o ‘
b. Non-volynte i1l be pl i id inverse

B Area Hire Active Employees From Plants Wuhout
Replacement

a. Volunteers will be plaoed in seniority order,

)] Extended Arca Hire Acuve Employees From Plants
Without Replacements

a. Volunteers will be placed in séniority order.

In administering the Placement Procedure, items (1)
through (8) above will be applied sequentially.

Active employees who volunteer and are placed in
accordance with this Placement procedure must
terminate seniority at their current tocation.
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It is understood that the National Parties may mutvally
agree from time to time to other special provisions,
including offering jobs to active or Protected employees,

It is further understood that the National Partics may
also mutually agree to deviate from the above order of
selection in a particular situation.

Any complaints regarding the application of these
provisions in any plant may be taken up with Local
Managcmem of that plant by the local Shop Committee
and if not resolved may be reviewed by the Delphi
Labor Relations Staff and the lnternauonal Union;
however, the above provisions shall not be the basis for
any claims for back wages or any form of retroactive
adjustments.

It is understood that if an employee whose problem is
referred to. the Delphi Labor Relations Staff and the
Infernational Union is adjudged by the National Parties
to be entitled to an adjustment, the employee will be
offered an available opening as soon as possible, buot in
any event within two weeks of such decision. If no such
opening develops, he or she will be offered the
opportunity to displace a lesser seniority employee,
seniority permitting, at the plant where the problem
occurred.

I. AREA HIRE PLACEMENT

A. An Area Hire Area is comprised of ail plants
within a 50 mile radius of a given plant or
larger as may be agrecd upon by the
Natmnal Parties. .

B. Employees on the Area Hire List include:
seniority employees on indefinite layoff,
Protected status, active employees from
plants that have excess employees, and
reiurn te the former community applicants.
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C.

Such employees will be given the
opportunity to designate from among those
plants within their Aréa Hire Area which
plants, if any, they volunteer to accept an
offer of employment, should future job
openings occur. An employee will be
allowed to change the plants so designated
any time prior to a bona fide job offer.

D:—in- the-event: that-higher-seniority-employees

are placed on layoff, employees witk the
least seniority who would have otherwise

“ been laid-off will be placed on the Area Hire

List. Such employees placed on the Area
Hire List will be advised of this fact and be
given the opportunity to designate plants
within the Area Hire Area.

- Volunteers will be offered the available jobs

in seniority order.

Laid-off employees who refuse any job offer
within the Area Hire Area will be placed on

- a formal -leave -of absence without

Corporate-paid benefits with recall only to a
iob in the regular active workforce.

Protected Status employees who refuse any
Jjob offer within the Area Hire Area will be
placed on layoff.

Active employees will be made 2 maximum
of three (3) Area Hire job offers each year of
this Agreement. Such employees may later
be cligible to refile an Area Hire application
in the event that their status changes at their
current plant. ’

When selecting employees the longest
unbroken Delphi seniority date will be used
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for non-skilled trades job offers. For skilled
trades job offers, the longest unbroken
seniority date in the skilled trades
classification will be used. In the event two
or more employees have the same longest
unbroken seniority date, the employee’s
entire social security number in ascending
order will be used as the tie breaker.

Skilled wades journeymen/women laid-off
from a plant and working in a non-skilled
trades classification wili have their name
placed on the area hire list and will remain
eligible for area hire in the same or a velated
skilled trades classification.

It is further understood that each plant
would review local procedures for
implementing the provisions of Area Hire
and Extended Area Hire Placement and that
during these reviews particular attention
would be directed toward insuring that
information regarding applying for Area
Hire and Extended Arca Hire Placement are
made available to all seniority employees.
Employees will receive confirmation of their
application(s).

1. EXTENDED AREA HIRE PLACEMENT

A.

Seniority laid-off, Protected and active
employees will be given the opportunity to
indicate their interest in working at another
Delphi location outside their Area Hire Area.

Employees continue to be eligible for
Extended Area Hire placement as long as
they retain unbroken Delphi seniority.

The offer of an available job will be made in
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seniority order from volunteers on the
Extended Arca Hire List,

'If an opening occurs for which an aciive

employee is eligible, the active ecmployee
will be given the opportunity to fill the
opening only if there is a seniority emnployee
within the Area Hire Area to replace the
active employee if required.

Employees who have filéd an EXtended Area
Hire Application wil receive up to three (3)
offers for placement in each vear of the
Agreement to one of the plants they have
selected. If employees do not take
advaniage of any of these offers, their
Extended Area Hire Application will be
canceled at the end of each vear. Such
employees may later be eligible to refile an
Extended Area Hire Application in the event
their status changes at their present location.

Employees will be eligible for relocation as
described in the Relocation Section (Section

" ¥I) of this"Memorandum- of Understanding

Employee Placement and in Paragraph (60a)
of the National Agreement,

Employees who are placed in accordance
with the Extended Arca Hire Placement
provisions of the National Agreement and
who accept the Basic Relocation Option
specified in Paragraph (60a)(b) of the
National Agreement may not be subject to
recall or rchire or Extended Area Hire
placement at any Delphi plants, for a period
of six (6) months or until permancntly laid-
off under conditions which establish there is
no reasonable likelihoad of recall, which-

- ever occurs first. It is understood that the
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six month period may be modified or

extended by mutual agreement between the
Corporation and the IUEZ=CWA,

At the end of such pericd, employees who
would otherwise have been recalled or
rehired to a former location{s) may either

+ remain at the current plant or return to such

ptevicus location. If an employee returns,
the local parties may make adjustments
necessary to insure that the employee is
neither advantaged nor disadvantaged by the
above provisions, Local Managements have
ninety (90) days followmg the date an
employee elects (o return io accomphsh such
adjustments,

Employees will be given a reascnable
amount of time to relocate to another plant.

Employees who are placed in accordance
with Appendix E and accept the Enhanced
Relocation Allowance will not be eligible to
initiate another Extended Area Hire Place-
ment or initiate an Area Hire placement as
an active Bmployee for a period of 36
months unless the employee’s status changes
to laid-off or Protected. Ip the event the
plant has excess employees on permanent
indefini

i jod will
be eliminated,
Eligible employees from closed plants who
have relocated via Extended Area Hire will
be given preference to return to a plant in
their former community. Such employees
will receive the applicable relocation
allowance. .
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IlI. AREA HIRE PROTECTED STATUS NON-
YOLUNTEERS '

A,

I the event there are jnsufficient volunteers
for_ap opening. thg Protected status
employee with the least seniority of the

jre Jist wi [ e i
tecred st will
| m identif 1
F£as0n Not to do 50, =
B. Employees wil] be made job offers in
. - l
iob offer within the Arca Hize Area, wil
be placed on Yayoff. '
IV. AREA HIRE PLACEMENT FROM PLANTS
WITHOUT REFLACEMENT
A. Upon receiving new hire approval, active

employees at Area Hire plants without
replacement will be made a job offer.

‘Siich active employees will be offered the

available job in seniority order. The new
hire will be placed at the Area Hire plant to
replace the active employee.

Such active employees will be made a
maximutn of three (3) Area Hire job offers
in each year of this Agreement. Such
employees may later be eligible to refile an
Area Hire Application in the event that their
status changes at their current plant.

Y. EXTENDED AREA HIRE PLACEMENT
FROM PLANTS WITHOUT REPLACEMENT

A,

Upon teceiving new hire approval, active
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employees at Extended Area Hire plants

without replacements will be made a job
offer.

Such active employees will be offered the
available job in senioricy order. The new
hire will be placed at the Extended Area
Hire plant to replace the active employee.

Such employees will be eligible for a basic
relocation allowance.

All other provisions of Section 1F of this
Memorandum shali apply to employees
made job offers under this Section.

VL. RELOCATION

A‘

Any employees who are employed in
accordance with the above procedure will be
eligible to receive a relocation allowance
and relocatjon services as specified in
Paragraph (60a) of the National Agreement.

Employees who return to their former
community pursoant to the Remimn to Former
Community Procedure will be eligible for a
relocation allowance.

VII. PHYSICALS.

A.

When physicals are conducted on Area Hire
or Extended Area Hire Applicants, the
criteria used is the same as that used for a Fit
for Duty Exam when an eimployee of that
plant is undergoing 2 reinstatement to return
to work from a sick leave.

In medical disputes, the National Parties
may refer the employee for an impartial
medical opinion.
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VIII. SENIORITY RETURN TQ FORMER
COMMUNITY

The following methods and procedures detail the
circumstances under which eligible employees
who apply will be offered the opportunity to return
to their former community.

A. Eligible employees are those seniority
employees on roll at a plant who have been

—g g

———=———"""relocated 1o that plani from a plant outside
the Area Hire in accordance with Appendix
E and worked there six (6) months and who
still retain seniority at a plant ia their former
community.

B. Eligible employees will be given the

. opportunity to file an application to return to

their former community. Employees will
receive a confirmation of their application.

Employees may have only one return to
former community application on file at any
given time. . Once employees retum to a

- former community under the provisions of
this document, they are no longer eligiblie to
return (o any other community until such
time as they are laid-off or reiocate in
accordance with Appendix E.

C. Eligible employees who have applied to
return to their former community shail have
their names placed on the Area Hire list for
the plants within the community to which
they have applied.

D. At the time of receiving an offer to return to
a plant in a former community, employees
who have filed a Return to Former Com-
munity Application, may ¢clect to receive a
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payment of $6,000 to remain at their current
plant. As a result of receiving this payment,
the employees will terminate seniority and
return rights at all other Delphi facilities and
therefore no longer be eligible for Retumn To
Formet Community consideration.

Should employees return to their former
community under the provisions of this
Section, their seniority will be terminated
pursvant to the provisions of Paragraph
{34)(d) at the plant from which they are
leaving, effective with the date o report to
the new plant.

1t is recognized that the plant from which the
cligible employee is released must do so in a
manner consistent with the maintenance of
quality and efficiency. Accordingly, no
eligible employee will be released until a
fully trained replacement iz available.
Consistent with these principles, it is
recognized that the rate at which employees
are released may vary due to the types of
jobs held by such employees, the availability
of replacement personnel, product or new
model launch, the releasing plant’s staffing
requirements or other business reasons. In
all cases, management will endeavor to
release employees as quickly as possible.

IX. EMPLOYEES HIRED FOR TEMPORARY

WORK

Employces who are on layoff from any Delphi-
IUE-CWA plant who retain unbroken seniority in
any such plant on cthe date they are hired as a
vacation replacement or for other temporary work
in any other plant covered by the National
Agreement, or a new employee who does not have
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sepiority in any Delphi Corporation plant who is
hired for such work shail be employed in
accordance with the following:

A. An employee may be hired as a vacation
replacement or to fill other job openings of a
terporary nature.

B. Temporary employees may be employed

under the provisions of this Memorandom_
for 4 period of no more than 120 days,

unless extended by mutual agreement of the

local pariies. The wtilization of employees

hired for temporary work shall be discussed

in advance with the local JOBS Coramittee.

Requests for employees hired for temporary

work shall be made in writing to the

National Parties for mutal approval,

C. In the event of permanent job openings
which ifvolve the relocation of employees,
the National Parties may agree to hire
temporary employees under the provisions

. of this Section to enable plants to operate ~ -

effectively while permanent seniority
employees are being identified or relocaied
at the pew location.

D. Time worked by a vacation replaccment or
other temporary employee who is hired
pursuant @ this Memorandum will not be
included in the computation for acquiring
seniority pursuant to Paragraph (29).

E. Such time worked by a laid-off seniority
employee wiil not be considered in the
calculation for breaking seniority and
exhausting rehire rights at a former plant
pursuant to Paragraph (34e).
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Time worked by a temporary employee who
is hired pursvant to this Memorandum will
not be included in the computation for
acquiring seniority pursuant to Paragraph
(29).

An employee with seniority hired at a
secondary plant for vacation repiacement or
other temporary work will remaia eligible
for permanent job openings in accordance
with the provisions of Area Hire Placement
(Section I) and Extended Area Hire
Placement (Section 11) of this Memorandom.

All other provisions of the National
Agreement and its Exhibits shall apply to
employees hired pursuant to this Mem-
orandum.

This procedure does not apply to permanent
job openings.

The National Parties are authorized to make
modifications and adjustments as necessary.

X. TEMPORARY OPENINGS -
PARAGRAFPH (M)e)

A.

Laid-off employees working at permanent
jobs in other Delphi Corporation plants,
whose seniority would entitle them to be
recalied to former locations to fill openings
considered at the time to be temporary, will
not be recalled or rehired wnder such
circumstances,

Furthermore, if laid-off employees working
at permanent jobs with outside employers
are recalled to their former locations to fill
openings considered at the time to be
ternporary, those individuals who desire 1o
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be bypassed under the provisions of this
Section should notify the appropriate Delphi
Corporation employment office.

In this regard, solely for the purposes of
calculating the periods relative to breaking
seniority and exhausting rehire rights at the
former plant pursvant to Paragraph (34)(e),
such employees iz Sections (A) and (B)

above shall be cousidered.as-having———
" Taccepied recall to their former plant on the

date such work became available and

- returned to layoff status at such time as the

period of temporary wark is completed.

International Union, Delphi

TUE.CWA Cogperation
Jarges D. Clark Bernard 1. Quick
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APPENDIX F
SOURCING

During these negotiations, the Union raised numerous
concerns about the Corporation’s sourcing actions and
the impact on employment opportunities. To that end,
the Corporation will work with and assist the Union at
both tbe Local and Imemanonal Ievels to preserve jObS

the Jobs Preservation Commitiee, replace jobs which

may be lost by outsourcing action, and to create jobs for
Protected employees and laid-off employees. It is an
objective of the Corporation to grow the business and to
continue fo rely upon its employees and facilities as the
source of its products. During the life of the current
Agreement, the Corparation will advise the Chairman of
the IUE-CWA_Automotive Conference Board, of the
Labor Policy Board meeting results relative to sourciag
recommendastions, including the number of potential
jobs affected. Additionally, data regarding incoming
and outgoing work will be given to the International
Union in a quarterly meeting. In this manner, the parties
can judge the success of mutual efforts toward improved
job security. The Corporation agrees to incorporate the
procedures and structure outlined herein when making
souscing determinations during the current Agreement.

The rationale for sourcing actions will consider the
criteria of quality, technology, cost, timing, statugory
requirements, occupational and related environrnental
health and safery issues, the impact on long-term job
stability, the degree co which the Corporation’s
resources can be allocated to further capiial
expenditures, the overall financial stability of affecied
facilities, and the impact on related facilities. Other
factors considered by the Corporation befare a final
spurcing decision is made will include the effect on
empioyment, and job and income security costs, on both
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a short and long-term basis. Such criteria shall give
equal weight to the full impact of a sourcing action on
Delphi-IUE-CWA represented employment lovels and
the job and income securily of Delphi-TUE-CWA
represented employees. The National parties will jointly
further develop the above criteria, to be used to address
sourcing issues. lIn developing 1his criteria wansfer
pricing profits will not be ¢onsidered in making
sourcing decisions. Only appropriate return on
investment_and-burden-will-be-considtred. The
International Union and where appropriate the Local
Union will be provided full and timely access to all
appropriate data, including financial information, that is
pertinent o evaluate product competitiveness and
contemplated sourcing. The Union agrees to keep all
such information confidential until the Corporation
consents to its release. Further, in this repard, Lhe plant
Chairperson will designate in writing those Union
represcintatives who will have access to the guote
package and refated information.

It the Local Commitice cannot resolve a sourcing issuc,
it may file a grievance at the appeal siep of the
gricvance procedure. - In addition. the following specific
commitments have been made to address sourcing-
related job security concerns of IUE.CWA metnbers:

1. Insourcing

The Local IOBS Committee will discuss the
practicality of insourcing, in whole or in part, work
previously cutsourced or new work which the
Comntittee identifies as that which might be
performed competitively within the location hased on
the criteria outlined above, To assist in this process,
upon request the International Usnion will be
furnished a complete master file of commodities
which will be used to genevate a list of parts similar
to those currently manufactured at the location thai
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have been (1) outsourced from that location or (2} are
currently manufactured by non-Delphi:IUE.CWA
suppliers for Deiphi Corporation. This list will be
updated and expanded to include supplier expiration
dates, supplier location (city and state), annual
volume and Union aﬂ‘ihauon. xf known and_ml!_tu:

ﬂaggma_l_ﬂam;& Thcrcaftcr the partles w1ll 1mt1ale
efforts to insource particular work consistent with the
aforementioned criteria to create prospects for
growth and 1o provide jobs for Protected employees
and employees on layoff.

H 1t is established that certain work can be performed
competitively judged by the above criteria,
management will adopt the Committee’s proposal
and barring waique or unforeseen circumstances,
bring the work in-house. The Union shall thereafier
obtain any necessary approval or ratification within
30 days of the decision to bring the work in-house.
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The Jobs P ian C . ize
i e of the jocal JOBS C At viewi

] 1 ¥ i

2. Qutsourcing

Outsourcmg as used herein means the Corporauon §
sourcing of work from Delphi-IUE-CWA locations,

including work connected with current, new_or_ o -
———

--———rpdesigned Tompofehts and fabricated parts,

When the queting process begins, the local Union at
the affecied locaiion{s) will review and have access
to the entire request for quotation package for this
work along with cost boek infermation.. Upon
receipt of this package at the plant, the Chairperson
and the Personnel Director will indicate on the
© accompanying notice {Notice of Potential
Outsourcing} that the information has been recetved.
This notice will include a description of the work
involved and will be mailed to the Chairman of the
IUE-CWA-Automaotive -‘Conference Board, and the
Executive Director, Industsial [Relatioss, Delphi
Following receipt of the request for quotation
package {or in the infrequent instances where a quote
package is not utilized), the local parties will have
the oppartunity to jointly develop a plzn to perform
the work competitively, judged by.the criteria listed
earlier in this Appendix. The local Union will be
provided full and timely access to all appropriate
data, including financial information that is pertinent
to evaluate product competitiveness ard the potential
sowrcing action. Prior to submission of the initial
quote response, the information containcd: lherem
_ will be reviewed by the local parties.

At the close of the quoting process, the tocal parties
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will be advised in writing of the most favorable quote
tesponse which best meets customer sequirements
and the erms and conditions coniained therein. If
this quote response is other than the one submined by
the affected location(s), a written notice will be
issued to the Chairperson which includes the reason
for the potential outsourcing, the quote price from the
affected location, if applicable, the terms and
conditions of the most favorable guote response. the
potential jobs impact, and the anticipated impact
date. Thereafter, the local partics will be given an
additional 30 days, or longer when possible, 10 meet
the terms and conditions of the quote response
referenced above. A copy of this notice will be sent
to the Executive Director, Industrial Relations,
Delphi Corporation, and the Chairman of the JUE:
CWA Antomotjve Conference Board,

Additionally, International Union and local union
input will be sought by the Corporation and iis
Divisions as early as possible in the outsourcing
decision-rmaking process to atlow for more thorough
discussion and o permit the parties to better assess
the impact of outsoutcing on the long-term job
stability of employees and the financial viability of
given Corporate locations.

The Corporatjon agrees not 1o use the results of such

The sourcing authority will not enter into a
contractual relationship with a non-Delphi-IUE-
CWA supplier untii such time as the designated
managesnent representative of the impacted location
provides written verification that the above
notification procedure and discussion by the JOBS
Committee, has taken place.
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If it is established that the work can be performed
competitively, judged by the criteria listed earlier in
this Appendix, Management will, barring unique and
unforeseen circumstances, keep the work in-house.
The Union shall thereafier obtain any necessary
-approvals or ratification within 30 days of the
decision to keep the work tn-house.

The Corporation agrees 1o a full disclosure 10 the

International-Union-of the procedurés utilized in
sourcing activities.

———

3. Future Product Sourcing

nternational Union with early knowledge 1

oppgartonity for input to sourcing decjsjons for

gurrent, redegigned. new and fugure systems,

subsystems or componen) pasts and products, both

1nhi- A represented facilities.

The implementaticn of this process should provide
the parties with the mechanism [o_enhance op-
o lize i | l

JUE-CWA involvement.
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The commitments expressed in this Appendix are
intended to contribute significantly to our cooperatively

waorking 1ogether to provide Delphi Corporation
employees in the United States improved job security by

growing ¢he business.
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APPENDIX G

INTERPRETATION OF PARAGRAPH (4)
THRU {4c) AND PARAGRAPH (29)

Rules for Computing Seniority of Employees Who
Acquire Seniority hy Working 90 Days Within Six
Continuous Months, and Computing the Period
Specified in Paragraph (4) thru (4¢)

1. Credit-toward-acquiring ‘seniority Wilt Bégin with the
first day worked by the new employee and will
include the subsequent days of that pay period.

2, Thereafter during six consecutive months until the
employee acquires seniority the employce will
receive credit for seven days for each pay period
during which the employce works except that credit
will not be given for any days the employee is on
layoff. Where Local Competitive Agreements
require a longer than 90 working day period, the six
consecutive months will be extended to nine
consecutive months,

3. No credit will be given for any pay period during
which for any reason, the employee does not work
except as provided in Paragraph (21) and in the case
of the pay period in which the fuil week of Christmas
holidays or the Independence Week Shutdown falls,
provided the employee would otherwise have been
scheduled to work.

4. Unless employees are at work on the 90th day of
their accomulated credited period, or specified
qualifying date in the case of Local Competitive
Agreemems, they must work another day within their
probationary period to acquire seniority. If the S0th
day of their accumulated credited period falls on a
holiday or ar Independence Week Shutdown Day, the
employees will be considered as having seniority as
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of the holiday or the Independence Week Shutdown
Day. If the 90th day of their accumulated credited
periad falls on their vacation pay eligibility date, the
employees will be considered as having seniority as
of the vacation pay eligibility date.

. In the event temporary employees are summoned and

repont for jury duty as prescribed by applicable law
during the period of six continuous months preceding
the date they acquire seniority pursvant to Paragraph
(29), the employees’ seniority when acquired will be
adjusted to give the employees credit for seven
additional days for each week in the period in which
they did not work and during which jury duty was
performed. The employees must furnish evidence
that the jury duty was performed in order to receive
seniority credit in accordance with this provision.
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INTERPRETATIONS, STATEMENTS,
LETTERS AND
MEMORANDUM OF UNDERSTANDING
ON HEALTH AND SAFETY

{The following documents connected with the 2003
Delphi-IUE-CWA, AFL-CIO, CLC negotiations are not
a part of the National Agreement but have been included
in this booklet for information purposes.)

{See Index in the front of
the Agreement Book)
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Interpretation of the Time and One-
Half Provisions of the National
Agreement - Paragraph (52)(a}

(Special Case Caused by Short Shift)

In the event an employee works more than eight
consecutive straight time hours on a shift (exclusive of
an vnpaid lunch period) under circumstances where the
present daily overtime provisions and interpretations

—would make the.time-worked in-excess of eighthours.on
that shift payable at straight time, such time worked in
excess of eight hours on that shift will be paid for at
time and one-half. Any such time worked and paid at
time and one-half instead of straight time, will be
considercd as having been paid at straight time for
purposes of computing daily overtime within the 24-
hour cycie in which such time worked occurs.

WORKING HOURS D - Calendar Day
HW - Hours Worked
Example: Special Case . ST - Straight Time
Cansed By T 1/2 - Time and One-Half
Short Shift DT - Double Time

S . ..  PH-PayHours
0| FROM|D TO [HWQ ST | T1/2 |DT{ PH |REMARKS
7:00 A 3:0P| 8 B l16

M| 6:00A 330P| 91 8 {6004 85
7004

T| 6ooA| 111:30A (55| 45(6:00A 6 M
7:00A

W/ &600A 330P| 21 8 [Z30P- 85 (2
330P

Th] B00A 3:30P| 9] & [G:00A- g5
700 A

F { 6004 0P| 91 8 (BOOA- a5
700 A

(1}  Sent home ar encused by Management

(2} UVoder GM-UAW umpire decissong G-153 sod G-208. 4ll 9 howrs would be ot ST, Goder ibe 1967
intérpretation, B bour from 2:30 0 130 o would be T 172 but would be counted as a straight
Lime hour For % of computing daily oreniime for the 24-boor eycle from 7:00 a.m.
Wotnesday 1p 7200 am. Thursday.
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MEMORANDUM OF UNDERSTANDING
HEALTH AND SAFETY

The Corporation recognizes its obligation to provide
a safe and healthful working environment for
employees. We are committed to protecting the Health
and Safety of each employee as the overriding priority
of this Corporation. The implementation of actions to
help our employees realize a healthy, injury-free
environment is a leadership responsibility. The Union
will cooperate with the Corporation’s efforts to fulfill its
obligations. To implement and coordinate these
principles, a National Joint Health and Safety
Committee and Loc¢al Joint Health and Safety
Committees have been formed, trained and empowered
to function dealing with a broad range of the subject
matter. Included in Attachment “A” to the Mem-

orandum of Lnderstanding Health and Safecy is a
Review Beard process designed to enhance Health and

Safety awareness and compliatce acrass Delphi
Corporation operating divisions. The parties continue to
recognize their roles and responsibilities, for assuring
that all Delphi Corporation employees have safe and
healthy work environmenis. The function of the Joint
Committees should be technically constructive,
caoperative, advisory and problem resolution oriented.
As a result of this Memorandum of Understanding, the
Union has agreed that it will encourage its members to
utilize the internal resolution mechanisms as the means
to resolve complaints regarding health and safety
matters,

The parties recognize that a joint commitment must
be directed toward achieving a safe and healthy work
place. Therefore, it shall be the responsibility of the
National Joint Committee, as the mechanism, to guide in
an appropriate direction.
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L. The Corporation agrees (o:

a. Provide the nccessary or required personal
protective equipment, devices and clothing at no cost o
employees, Problems in this regard will be worked out
locally.

b. Provide equipment for measuring noise, air
contaminants, and air flow, including smoke tobes,
—which.will.be available-for-use -by-the-representatives-of
the Local Joint Health and Safety Committee,
established pursuant to Section IN hereof. Industrial
hygienc monitoring equipment authorized by the
National Joint Committee will be available as requested
for use by the representatives of the local committees.

¢. Provide training for members of such Local Joint
Heaith and Safety Committees, and appropriate
education and training in health and safety for all
employees.

d. Disclose, to the Co-Chairs of the National Joint
Committee, the identity of chemicals or materials to
which employees are exposged, including any,
information regarding remedies and antidotes for such
chemicals. Information contained in each such
disclosure, shall remain the property of Delphi
Corporatign and will not be released withont the
expressed written permission of the Corporation.

€, Provide competent staff and medical facilities
adequate to implement its obligation as outlined in ()
below.

In addition, the Corporate Medical Director will
continue to provide the guidelines necessary to
implement the Voluntary Emergency Medical Response
Team.

f. Provide to employees who are exposed to
potentially toxic agents or toxic materials, at no cost lo
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them, those medical services, physical examipations and
other appropriate tests including audio-metric
examinations, lung function tests, and appropriate
medical surveillance as identified by the National Joint
Committee on Health and Safety at a frequency and
extent necessary to determine whether the health of such
employees is being adversely affected. Also, to provide
the specific tests required for employees in jobs with
special physical requirements.

Provide to each employee upon their request a
writlen report of the results of such examinations or
tests which are related to occupational exposure. These
results as well as those instances where it is determined
that an employee has had a personal exposure exceeding
the permissible levels as set forth in 29CFR-1910.1000,
Air Contaminants and Delphi Occupational Exposure
Guideliges (QOFG), will be reviewed with the employee
by the plant medical department prior to their release,
Upon the employee’s written request, copies of such
information will be forwarded to the employee’s
personal physician. Problems regarding this procedure
should be brought to the attention of Management.

In addition, in those instances where a breathing zone
air sample is collected the employee will be notified of
the results which will be eatered on the employee’s
medical records,

g. Utilize the IUE:CWA-Delphi Joint Activities
Center to coordinate requests from Plant Management,
the Local Shop Committee, the Local Joint Health and
Safety Committee, or the National Joint Committee for
plant surveys, Reponis generated from such surveys will
be reviewed by the National Joint Commitiee.

h. Provide a¢cess, upon reasonable notice, to all
Corporaticn plants and locations to International Union
health and safety representatives. Upon request, reports
on such surveys will be provided to the Corporation.
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i. Arrange for the IUE-:CWA-Delphi Joint Activities

Center to compile OSHA “Summary of Occupational
Injurics and Illnesses™ as it is now constituted, along
with the total employee héurs worked and the incidence
rate for each plant for the comparable period. Such
informaltion will be provided to the National Joint
Committee.

}. Direet Local Management and Local Joint Health
“Tand Safety Committecs fo provide prompt potification —————
of fatalities, serious accidents or incidents including
chemical spills, having potential for serious injuries or
ilinesses to the National Joint Commitiee. Afier making
appropriate arrangements, a prompt investigation may
be made by the IUE-CWA-Delphi Joint Activities
Center in accordance with the “Special Review Board”
procedure.

IL. The National Joint Health and Safcty Committee
will consist of two (2) represematives of the
International Union and two (2) representatives of the
Corporation. Each party will appoint at least one (1)
member who has professional training in industrial
hygiene or safety. This National Joint Committee shall: -

a. Meet at least quarterly at mutually agreeable \
times and places. A summary listing of the items
discussed at the mectings will be provided,

b. Review the Corporation’s safety and health
programs and make timely recommendations.

€. Develop an appropriate training program to be
cstablished for Union metnbers of the Local Joint Health
and Safety Committee. Annual training programs
agreed to by the National Joint Commitiee will be
provided to the Local Joint Committee so that they may
perform their functions satisfactorily. In addition, they
will receive specialized training appropriate to the
operations in their respective units, The National Joint
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Committee will be provided the opportunity to review,

approve and patticipate in such training or instruction
programs.

d. Develop guidelines for employee training and
education. .

e. Review and analyze federal, state or local
standards or regulations which affect the health and
safety programs within the Corporation.

f. Review problems conceming serious or unusual
situations affecting plant health and safety and make
timely recommendations.

g. Review and analyze the health and safety data for
all plants that the Corporation is now required ¢o
compile OSHA “Summary of Occupational Injuries and
Ilinesses™ and Formn 3008 as they are now constituted.

h. Receive and deal with matiers referred to them by
Local Joint Health and Safety Committees. Reports,
studies, etc., may be subimitted to the National Joint
Committee. The Local Joint Health and Safety
Committees may request the National Joint Committee
to evaiuate and/or interpret the reports, studies, etc. The
Nationa! Joint Committee will normally respond within

- thirty (30) days from receipt of such request.

II1. A Local Joint Health and Safety Committe.e,
heremafter referred (o as Local Joint Commitiee, will be
established in each bargaining unit as follows:
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Time Allowed
Health to Function
& Safety on Straight
Employees  Representatives Time Hours
100-599 1 8 hours per week .
. 600-10,000 1 Full time as
established pursvant
_ to-Section-VI
hereof.
10,001 and p Foli time as
above established pursuant
to Section VI
hereof.

Health and safety functions, at plants where there are
no provisions as set out above for a Health and Safety
Representative, may be performed by the Chairperson of
the Shop Committee in addition to the other functions of
a Committeeperson, (At some locations, the Health and
Safety Representative may not be able to perform the
function because of the geographical location of plants
which are part of large complexes. The National Joint
Committee will review these locations and determine
what, if any, changes should be made for additional
representation and the duration of such representation.)

Each such Local Joint Committee will consist of one
(1) representative appointed by the Corporation and one
(1) representative appointed by the Chairman of the
Conference Board. The Union member shall serve an
indefinite term. The Union member will receive without
personal cost, adequate and necessary training, to cnable
the ¢ffective performance of assigned functions.

In the event that a Local Union Health and Safety
Represeniative is absent for one day or more, including
altendance at the annual Joint Training Conference, such
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representative will be replaced by an employee who has
been designated as the regular replacement by the
International Unicn.  As soon as practical following the
effective date of this Agreement, the International Union
shall provide to the Corporation the names of the
employees so designated,

The Local Joint Health and Safety Conumittees shall:

a. Meen at least once each month at a rutually
agreeable time and place to review health and safety
conditions within the plant and make such
recommendations in this regard as they deem necessary
or desirable.

b. Make a health and safety observation tour once
each month, at a minimum. Prior to such observation
tours, a review may be made of OSHA Form 304
accident experience. Investigate promptly major
accidents as defined by the National Joint Committee.
Receive prompt notification of any employee fatalities
or serious accidents resulting from work-related injuries.
When such events oceur during the 2nd or 3rd shiRt, the
Management member of the local Committee will
endeavor to notify the Unicn member, inform the
representative of the facts, and arrange upon request, for
the representative to enter the plant and investigate such
evens.

¢. Accompany Federal and State OSHA Health and
Safety inspectors on compliance inspections.
Accompany International Union, Corporate or
consultant Health and Safety professionals on regular
surveys and those requested by the Union, Copies of
such surveys will be forwarded to the National Joint
Committee by the Local Joint Committee. Reports
andfor results of such surveys shall be for the use of the
Local Joint Health and Safety Committee or the
National Joint Committee. Information contained
therein shall remain the propeny of Delphi Corpomtion
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and will not be released without the expressed writien
permission of the Corporation. Advance arrangements
shouid be made to permit participation in such surveys.

The Union does not waive any rights provided by
federal or state law by such accompaniment.

d. Review lost time incidents and other major
incidents, as defined by the National Joint Committee

safety reports on such jncidepts and Ak ahy hecessary———— |
or desirable recommendations.

e. Receive a copy of the plant’s report on QSHA
“Summary of Qccupational Injuries and llnesses” and
the facility’s total employee hours worked and the
incidence rate for the comparable period.

f. Review Incident Investigation forms which would
include an analysis. to determine the root cause so that
appropriate corrective actions can be developed.

g. Review, recommend, approve and participate in
iocal safety education and information programs and
- employee job related health and safety training.

h. Where 'necessaty, measure noise, air *
contaminants, and ait flow with equipment provided by
the Corporation and observe the use of appropriate \
industrial hygiene and safety testing equipment as
required when avaijlable in the piant.

. sha] - con dntlal o te . - int
calth and Saf ittee, the Nati Join
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istri i without the ressed writte

consent of Delphi Corporation.

j. Be advised of breathing zone air sample results
and known physical agents or chemicals to which
employees are exposed and protective measures and
applicable emergency procedures. In addition,
whenever it is determined that an employee has had a
personal exposure exceeding the permissible level as set
forth in 29CFR-1910.1000, Air Contaminants and
Delphi Occupational Exposure Guidelines, the Local
Joint Committee and the National Joint Committee shall
be informed in writing of such exposure and the
corrective action to be taken.

IV. Complaint Procedure

a. Each District Committeeperson shall conduct a
safety observation tour of their district one weekday
each week for the purpose of examining health and
safety conditions. The Committeeperson may call for
the Union representative of the Local Joint Committee
to take measurements of noise, air flow and chemical
exposure wtilizing equipment authorized by the National
Joint Committee where appropriate training has been
completed. The District Committeeperson will discuss
with the supervisor and, failing successful resolution,
with higher supervision, any problem which the
Committeeperson feels requires correction. Every
reasonable effort shall be made to settle the complaint at
this point through discussion. If the problem remains
unresolved, the Committeeperson may complete a
“Health and Safety Complaint Form™ in writing, in
quadruplicate, which will include a statement of all the
facts of the complaint.

b. Complaints by employees concerning health and
safety issues may be taken up in accordance with
Paragraph (27) of the National Agreement with the
understanding, however, that the Committecperson, if
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called, will discuss the matter with the supervisor and,

failing resolution, with higher supervision, If the matter

is still not resolved, the committeeperson may complete
a “Health and Safety Complaml Form,” as described in

(a) above,

¢. The member of higher supervision will give
Management’s answer promptly in writing on the
“Complaint Form.,” The Committeeperson will give to
higher supervision two (2) copies of the “Complaint

Form”_and_iransmii.one-(1)-copy-to-the-Unionw—m—m——ro

representative of the Local Joint Committee.

d. The Local Joint Committee will within two (2)
working days visit the area where the complaint arose
and observe the conditions complained of. Within a
maximum of three (3) working days from the day of
their visit, the Local Joint Commitiee will answer the
complaint in writing. A unanimous decision by the
Local Joint Committee will settle the issue. Failing such
unanimous decision, the complaint will be discussed at a
special conference attended by the Union and
Management members of the Local Joint Commitice,
the Chairperson of the Shop Committee or the
Chairperson’s designated representative, and another
member of Management. If the parties are unable to
resolve the complaint io the special conference, the
complaint will be answered by Local Management
within five (5) working days. Thereafter, Paragraph
(28a) of the National Agreement will be applicable.
Thereafter, the regular Grievance Procedure of the
National Agreement will be applicable,

e. Health and safety complaints affecting substantial
groups of employees may be initiated by the Health and
Safety Representative. To do so, the representative shall
submit a completed “Health and Safety Complaint
Form” to the Chairperson of the Shop Committee.
Should the Chairperson of the Shop Committee, upon
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investigation of the complaint, determineg that the
complaint has merit, the Chairperson shall sign the form
and present it to Management in a special conference as
ouilined in IV (d) above within five (5) working days.

V. Nothing herein shall be construed to restrict any
employee’s rights under Section 502 of the Labor-
Management Relations Act, 1947, as amended.

V1. No provision herein will restrict the right of the
Chairperson of the Shop Committee, Zone
Committeepersons or District Committeepersons to
perform their functions under the terms of the National
Agreement and locally negotiated agreements.

A Health and Safety Representative who is appointed
by the Intemational Union shall have only the duties and
functions as set forth in this Memorandum and
attachments dealing with Health and Safety. Such
representative shall be subject to the provisions of the
following paragraphs of the National Agreement:
Paragraphs (16), {18), (19), (20a}, (21}, (21a}, (21b),
(22), (22a), (23) and (26). Although it is recognized that
they are not Zone Committeepersons, during regular
hours the Health and Safety Representative shall be paid
and shall be scheduled to report at the plant for Health
and Safety representation purposes in the same manner
as a Zone Committeeperson, subject to the provisions of
Paragraph (15} of the Nationa) Agreement, with a
designated Health and Safety representation area on the
representative’s shift as the zone. During other than
regular hours, the representative will be scheduled to
report for Health and Safety representation purposes as
follows: ’

a. During overtime, part-time or temporary layoffs,
or inventory when three hundred (304} or more or fifty
percent (50%) or more of the people on the
representative’s shift in the representative’s Health and
Safety representation area are scheduled to work. In
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addition, when new equipment and/or processes are
being installed or tried out and one hundred (100) or
more of the people on the representative’s shift in the
representative’s Health and Safety representation area
are scheduled to work.

b. During shutdown for model change, or for plant
rearrangement when one hundred (100) or more of the
people on the representative’s shift in the
representative’s Health and Safety representation area
are working_on model change or plant rearrangement
work.

Daring overtime hours, when less than three hundred
(300) or less than fifty percent (50%) of the people on
the representative’s shift in the representative’s Health
and Safety representation area are scheduled to work
they will not function pursuant to this Memorandum of
Understanding. The representative will be scheduled to
function as a Health and Safety representative when
work is otherwise available in the representative’s
equalization group in accordance with Paragraph (38} of
the National Agreement.

198




Dec. No. 2
HEALTH AND SAFETY

Finally, nothing in this Memorandum of
Understanding, the attachments hereto, various policy
letters on Health and Safety, or the Joint Health and
Safety training materials is intended nor should it be
taken to impose upon the International Union, Local
Unions, Union Health and Safety Committees, Union
Officials, employees or agents, a legal or financial
liability for either the health and safety of Pelphi
Corporatiog employees or for work connected injuries,
disabilities, diseases or related losses incurred by
employees of Delphi Corporation or its subsidiaries or
by third parties while on the property of Delp!’n

Corporation or its subsidiaries.
International Delphi
Union, IUE-CWA Corporation
James D. Clark Bernard J. Quick
.Henry 1. Reichard Karl L.. Bossung

Todd M. Viars Charles E. Rucker
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ATTACHMENT “A” TO THE
MEMORANDUM OF UNDERSTANDING
HEALTH AND SAFETY

C o1 L he followi
Memorapdym of Understanding which embodies the.

[ r® [ By

each location, have received leadership training jn
health and safety. This jointly developed course,
Ly - - hi i
Traini ! ol ] ibiliti l lted
in the gstablishment of a leadership driven safety
' i inipg w e
other members of plant leadership including supervisors
C i T i itte
joinily work 1o a safi | ough the joi
involvement of all employees, and have developed
general awarcness waining for hourly employees that
. v h s
MWMMW iated biliti

The Corporation and the IUE-CWA have worked jointly

in an janovatve manner to jdentify and correct potential

e ——
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Corporaijon does not endorse the use of monetary or
other tangible rewards for groups or individuals to
discouragg the reporting of work-refated injuries or

d_that positive recggpition
v i i xi c

reaffirmed it it i
members the need ro utilize the internal processes
i h and saf; fters. |

IUE-CWA Automotive Conference Board. attend
jni r instruction progra rovi
Corporation in Section I hem C of the Memorapdum
ing - nil Safet

In_addition, the Corporation advises that cmployees
. who wish to emrol] jn courses of instruction relating 1o

202



http://prpcess.es
http://itt.5tructi.on

Attachmant A

HEALTH AND SAFETY
industria v
institutions will be eligible to apply for twition refunyd
spch ¢o i €| it
Corporation’s Individ ducati

B. Noise Abatement Program .

The joi . ize that the C ration |
had a co sive ing Co i ojse
Contr: i 1]
incrementai improvements i noige reducti
accordance with this pr i i
have a Noigse Control Committee. The Mojse Coptrgl
Committee will congist of representatives from Plant
Engj in rations, Medical, Industrial i

HPDIODTLING T 1
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|
I
|
|

hd 1 te ro;
* The number of emplgye: t experienced ————r
~————§tandard threshold .
+ The number of employees that are required_ to
heaci ;
:n I E .lv- -IE .
above 85 dBA,
¢+ The number of oyees at risk of exposure
ve 90 d
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H ici S d
1 e invited to attend as
abservers, The Special Review Board will meet at a site
i wil] provide rechnical
o i i 's efforts. The
icw wi ly ¢o -Ofe W
after notification by the MNIC. and igsue s
1] ithin tw er concludipg i
review.
D, No Hands in Dies Policy i

ieg” ble
hand fecding tgols, slide feeds, sliding bolsters,
automati [ I i ie_cutoyts or

other means and procedures whereby the operators arg
not_required to place their hands into the poipt of
operation, [n addition, well-disciplined procedures for
use of die blocks ang zafety lockouts and tags for
intensi i i i TVISOLS.
rs ma ob
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ner. ntrol program including the JUB-CWA-
tphi t P) idelines which will 1y
! loyee i i ideli
i ishe - - i
! » ! » N : -
F. Taini
"Delphi i i in
& aining fo emplo : nd ]

across TUE-CWA -Delphi sites.
The NJC through the IUE.CWA-Delphj Joint

viti enter will contj O proyi inin
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H. Hazardous Materials

nj hat a

The Corporation informed the Unjon that a
management and a ynion member of the TJHSC will

1phi ration and il 1
view

ts, new f in i major

s chal where empl alth and/o
m te ives ilit
Services Group will perodically meet with the Natjonal

i i Ith an fi to revi

advancements in technology that may impact the
C i * E ‘! ,]. )

health and safety controls, The parties agree 1o develop

a program (¢ inciu &
| i 8 i
Processes,

lan

: . i J the C - i
regarding the assignment of employces to tasks in
isolated jocations or confingd closed-entry spaces. The

ration_explaj i i

ign W i i i h

L1} i Plant Leadership 1o cnsure

iate level of ol illance. (S i

£ ter f) i sk Ts
Echruary 2 iti [ i nls
i v i ions Z n_em

: r i1l be taken | ! -
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will provy of an_applicable written Saf
in ice 3 etaili i
developed and reviewed. Management will give the
~ cmipldyee job igstuctions to perform the task safely and
within 24 hou itt uest to 0
the development of a Safe Operating Practice. Safe
O ing Practi 1] be devel { by the LIHSC
ithi i ays a i vigwed by
arly scheduled ing. This wil
pot change or restrict apy putyally satisfactory local
’

——— =

agjs for evaluati

T v .
The Corporati (4 (4.4 5 wit
10t Co! ual b will
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aspects of the work environment and who would pe
i irecti Mhi Industri
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after cupaticnal illn s id
the autgmobile

izg that the con of EMSDs
; vino 1 et
numbeyr of different control methods and techaologics
ay differ from operation to opcratio e
. . ; - o "
mﬁmdemwnmmcanlmnnnmw il " " 1 admini . Is

maierially reduce or climin iob relat

Delphi Corporation will contipue o administer an

nomics Pro t -CW, ented
atilizing guideliges established between Delphi
Corporation agd the IUE-CWA. Dejphi Corporation
i i joint ic

I reali | ™ ve i
further reduce work-relgted EMSDs Delphi
Corporation is committed {o progressively pursue

vi £ with th
[UE: is to de
cooperatively and constructively with the problem-of -

$ ip the w ce

0 i S T€- itred v

that are jdentified as i
documented risk of employee injury. The parties
i i iv i [ jobs which
! { zisk of inj ire the time
use of sound judgement in combigatiop with training.

followi

smwmw Iysis toals fwhen utilized

ist both the job and
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PSRB will i if res es
t 1) regponsibilities of

employees that do not gxperience encugh ergonomic
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he h stabli tio iteria
oi i echnicia e -CW,
i 1l se W
te he iti i f th
[enc £ ti
this Agreement,
e re ibilitics e Jojint

Technjcian Team will include, but not be limited to, the
following:

. vidj ndations for co jve actio

* itor ej jon of job improve-
Inents

* LIC VIEW a4l w

made avaj e (o su L int Er
.y n The Joi . ici
Tcam will report monthly at each PSREB and LIHSC
ing eep mi ific i
Quarterly reports will be provided to the LIHSC, the
PSRE, and the NJ The status of Onomics

process for each facility will be revjewed at the
Divisional Safety Revigw Board meeting with assistance

from Er ic Managers. Dhiscussi concern;

significant problems or roadblocks wiil take place ‘at
these meetings,

The_parties agr: to use the joi eveloped

214




Attachment A
HEALTH AND SAFETY

paticular job or work station withip six {6) months,
Joing E; ics nician Te termi
orrective action js required e_parti
a wl a times when i
[onger than six (6) months to_make the proper
correction, and those reasong nced to be documented.

The corrective actiop will include any combination of
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used in the following mapner: ag interim abatement
measures pending enginecring changes, when
enginecring changes are determined to be insufficient
tenificant s e 3, i
osc instances when an inj iv is
ost effectjve fix among the possjble choices for

S will monitor the co ive acti i

identified for Jificati ! c | s
completion d e i e wher

avaijable, the cost of the modification whexn completed.

Plants and_facilities will include “ergonomics” in
their plangning process and this information will be
ilable t int f chnicj €am.

i ifyi d addressing ergonomic js i
development_process and values the jmportance of
receiving igput from plant ergonomic persopnel, Input
: he_Joint E ic Technician T ’

specific i i g v

o the design pro il T .
planning/design stage. This will ipclude new
technology, new products and new processcs.

¢lphi ati i £ ]

fur ce t ectiv
SIEONOIHES i o 0]
ick R ns¢ Proces cili
i i ion tential ergonomics problems
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11 ess will 01l )

guidelines gstablished between Delphi Corporation and
the Internatioftal Ustion., [UE-CWA. To facilitate the

ick ) loyees wi

d -related sickness and
the proc will be intaine ive 1o the abov
WA- i Ri jst. as a first level
i -faj ill be e i
ics Evaluation Process within tw
a job is identifijed b b o
criteria. 1 is sign will i i
TO.- whose jobs are affect
uction of 1i
T supervi ]
stj ir v i}
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] . . . . CWA.-
Delphi Risk Fgctor checklist. Jointly sejected Delphi
Wﬂw ing for JETT:

_ . K . 5

Education and Traiping Program will continpe to be
provided for newly hired emplovees as_well as

Delphi_Corporation shall annually review with

. . ic panci
mmmﬂw L f EMSD heir jobs duri ] »
talks,

i {0 _continug t aintain edic
anagement Pro r | cteclio
evaluation, and weajmem of EMSDs at al] IUE-CWA-

D | I - E i]- r - n '! ! -l‘ I I 1 E

n [nati | follow- ol

walk-throuzhs, and restricted work emeqt.
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vament: imination of upn
II I! . ] ! - C . ) -]l ) .
i ation of this ss and congider changes for
continupys improvement.
I io ] i
e 0 1 uli I
ti a 1)
d e h e
feguarded in accordange wi SHA 1e m
Natiopal Consensus Standards (ANSI),
0. Enyirommental Control
E V- l ] £l E + I I ] * l !
T i 0] i o v
S Vaj e
€ 1. I € this infortpation m

incl the local Toxi 1 Inventory compiled t

lovees will be discussed with the NIC,
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is consistently applied and delivers measurable resyits,
ition i eV

14 1it findi for identical delici
copditions found on consecutive audits,

isit itinel i i e NJC
which will schedul h _appropriate channel

The team will meet with the Plant Magager, Shop

4] it 0 :

by the Key Foyr, will reply, addressing issues contained

in _the report. such review i

_ int gudi e
they will verj t all facilities have an cffcc;iv
cmergency notification system that it is periodicall

tested fo achjeve the best posgible response Lime for the

“Plapned Maintenance Actiop Strategy,” These

uirements will_jncl b t] ed
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i tion’s practice t ovide gutside
ntrac ith C Healtl 7 Saf lici

icable, relevant sitc

- -Pelphi a f [
i i niifgue to use th
“Co ti e iti 1phi " and
Q i ed procedur eviewed with t
iewed prior to e -§jte wo
mum‘mmmmm] frer for ¢ " dditionally. Delphi .
with appli T, t icipa
d i i
contractor contract,
ture of the ion or maiptenance
I i L the coniractor’s emplovees wor
i A - i | D i will
< ition of the construction or main-
) C ) ’s_commi to abide
le -CWA- i ite Health and
ic atj 0 d
conti It co r's inci s includin
s iniugie . TUE-C'W.
The PSRB will monitor Contractor Safety activity to
assure compliance, and any unresolved issues or
¢ ugh the safet s
the NIC.
S. Refusal of Hazardous Work
W W b ief that theic work
) i ip_serioys sical injur
ingluding illness, should immediately discuss the safety
W i t with thejr supervis
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Failing resolution. the jssue ma discu 7

District Committeeperson,

Health and Safety, Section IV laint Procedus
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Doc. No. 4
JOBS PROGRAM -VOLUME RELATED LAYOFFS

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

TUE-CWA Automolive Conference Board
2260 W. Dorothy Lane

Suite 20)

Dayton, OH 45438

Dear Mr. Clark:

Subject:  JOBS Program - Volume Related
Layofls

During the course of these negotiations, the Carporation
and Union have provided Delphi Corporation employees
with substantially increased job security through the
naw JOBS Program. which protects eligible employess
againsi layoff for virtually any reason excep volume
related market conditions. The parties recognize that
employment levels may continue o Huctuate as « result
of the cyclical nature of demand in our indusiry. The
Corporation acknowledges, however, the importance of
minimizing laycifs even in instances where volume
related declines are unavoidabla.

In any event, however, employees affected by volume
related declines would exercise their seniority in line
with local seniority agreements and, it otheiwise
eligible, receive benefit treatment in accordance with
the Supplemenial Agreements attached to the current
Delphi-[UE-CWA Collective Bargaining Agreement.

Identifying the complex inter-relationships of all the
factors involved with volume fluctuations is a ditficult
task. The parties agreed. howevery, that for purposes of
.determining JOBS protections they must identify just
thoze volume declines that are aitributable to market
related conditions, and in lwmn just those declines that
are noi affected by Corporation sourcing choices of
components that compete with or act as replacements

for componants produced by Delphi Corporglion
employees covered by this Collective Bargaining
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Agreement. In other words. volume declines that are
atiributable to the Corporation’s production and
purchase arrangements with any related or unrelated
party {subsidiaries, affiliates, captives, joint ventures,
transplanis, etc.) would be considered an exception to
the overail volume related exclusion in Saction I(C) of
the JOBS Program.

The parties also agreed that the complexity of these

issues requires that the Corporation provide Locel JOBS
Commitiees adequate notice of any impending volume-
related layoff, as well as all informuotion necessary to

fully evalugie its underlying causes, the extent to which.—

shch decline is associdied with a Corporate sourcing

action and the appropriate number of eligible
employees that should be aifected by the layoil.

The Corporation recognizes, moreover, that it has the
responsibility to justify implementation of a layolf in the
context of the protections spelled out in the JOBS
Program ond the guidelines outlined in this letter.
Similarly, the Cotporation alsc accepts-the
responsibility of proving that the proper number of
employees are recalled when a volume related decline
is reversed, again within the context of the JOBS
Program protactions and the guidelines outlined in this
letter.

The tollowing are to be considered ag illustrations to
assist the parties.in determining when volume related:
declines support reductions in employment. These
illustrations should not be considered all inclusive.

¢ Market Related Conditions - Included in this
category is customer preference of one product over
another that might result in a decline in sales of o
U.8.-built Delphi Corporation product that requires
the layoff of employees, provided such sales declines
are not the result, lor example, of increased sales or
increased market share of competitive captive
imports or joint venture products or any other product
sold in the U.3. by Delphi Corporation but not
produced in an IVE-CWA-Delphi Corporation plant.

— Example of Market Related-Conditions

{1} There is a décline in economic activity which
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depresses retail sales of IUE-CWA Delphi
Corporation products. Lower production
levels require the layoff of employees. Plant
A, employing 4,100 JOBS-eligible employees.
is the sole source of Product Z for the U.S.
market; it is required to layoll one shift, or
2,000 employees. The plant's number of JOBS
eligible employees at the plant remains at
4,100, including 2,000 lcid-oft employees.

While the plant is down to one shift, the
Corporation decides to outsource Product X,
which reduces employment requirements by
250 employees per shift. Two hundred fifty
(250) employees are placed on Protected
employes status.

U.S. demand picks up to pre-layoft levels and
ihe second shifl is called back. Active
employment at the plant goes back to 4,100

As the second shifl is called back and the
plant is hack to pre-downturn production
levels, an additidnal 250 employees are
placed on Prolected employee ateatus which
now ledaves a total of 500 employees.

{2) Plant B (5,000 JOBS eligible employees) is nat
the sole source of Praduet ¥, which is also
produced in Canada for the 1.5, market, in
Plani BC, Plant BC supplies one-fourth of the
U.5. demand for Product Y. An economic
downtum in the 1.8, reduces demand for
Product Y by 160,00). In aceordance with JOBS
guidelines, volume related employment
reductions cannot exceed Plant B's share of
pre-downiurn volume levels (three-fourths)
applied to the reduced level of overall sales.
Production in Plami B is therefora reduced by
no more than 120,000 units, causing layolts of
2,000 workers. Plant B's number of JOBS-
eligible employses remains at 5,000, including
2,000 open Bank positions.

Product Y demand in the U.S. market picks up
by 60,000. The Corporation decides to produce
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30,000 of those units in Plani B and the rest in

 Canadian Plant BC. The increase in
production is not accomplished in proportion
to pre-layoif production shares; to comply
with the Job Securily Program, the
Corporation must recall 250 employees which
it assigns to Protected employee status in
addition to the 500 employees required for the
pick up in production.

Preduct Disconlinuance - Because of the introduction
of a new U.S.-built Delphi Corporgtion product or a

non-allied company product not sold by Dalphi
Corporation, sales of ancther Delphi Corporation
manufactured product may decline, and production
cof the latter product must be curtailed necessiating
reductions in employment. Such reductions would
be considered volume related declines under
Paragraph [} of the Program.

— Examples of Praduct Discontinuance or Phase
Qut and Changes in Customer Preference

{1) A new U.5.-built Delphi Corporation product
{or any other new non-allied compuny product
which is not marketed by the Corporation} is
introduced. Sales of Product X decline by 50%,
and production must be curtailed. The
necessary reductions in employment are -
made through layoits, keeping the number of
JOBS-eligible employees at the product plant
at tha same level.

(2) Battery Plant C, employing 1,400 JOBS-eligible
peocple, produced half of the batteries for
Vohicle X: the other half are produced at a
Corporate plant in Mexico. The volume
reduction is made totally at Plant C rather
then split proportionately between Plant C
and the plemt in Mexico. Therefore, in
accordance with the JOBS guidelines half of
the 700 employees who are not required any
longer in Plant C due to this evenl are
assigned to Protected employee siatus, and
the other 350 employees would be laid-off.
The number of JOBS-eligible employees ot
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Plant C remains at 1400, including 350 open
volume related positions.

¢ Fauity Product - Yehicle line volume may decline

beccuse of faulty parts in a vehicle that cause
customers to place the product in disfuvor. Related
Delphi Corporgiion product volume may also
declina. Such reductions would be considered
volume ralated declines under Paragraph I{C) of the
Program.

Changes in Customer Preference - Dalphi
Carporation volume may decline because of
customer preference shiits - in turn affecting mix and
therelore demand, e.g., small car preference shifts to
large car; option preference swings; high product
content to low product content. Such reductions
would be considerad volume releated declines under
Paragraph KC) of the Program.

Non- Delphi Corporation Commercial Cusfomer
Preference - Cancellation or declines in product
volume for Delphi Corporation manufactured parts
that are sold to unrelated firms may cause volume
changes. Such volume reductions would be
constderad volume related declines under Paragraph
I{C) of the Program.

— Examples of Non- Delphi Corporation

Commercial Customer Prelerence

Plant A produces heavy duty eranking motors for
off the road construction equipment. Volume is
reduced as a result of @ decline in the
consiruction industry. One hundred fifty (150}
JOBS-eligible employeas are laid-off; these 150
employees have Job Security Protection.

At the time praduction is back to pre-layoft lavels
the Corporation introduces two robots which
replace 25 employess. According to [OBS
guidelines all of the 150 employees are recalled
from layoif. 25 of them are assigned to Protected
employes status, and the number of JOBS-
saligible employees number remeins equal to ils
pra-layoff lavel.
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*

Non- Delphi Corporation Produced Products - If sales
of a new or replacement product manufactured by an
allied company for Delphi Corporgtion. that
competes with a product manutactured by the
Corporation, results in reduced sales of the
Corporation-tnanufactured product, the aclion would
not be volume related and layoffs under Paragraph
I(C) of the Program would not be permitted.

— Expmple of Non- Delphi Comporation
Manufactured Products

——— —The Corpération outsources d product that it

markets in competition with Product W
manutactured by IDE-CWA Delphi Corporation
employees. This results in reduced sales of
Product W, Employment requirements ore
reduced, bul this event is not covered under
Paragraph I{C} of the JOBS Program and layoils
are nol permitted. This protection alse extends to
employees producing IUE-CWA-Delphi
compenents which are manufactured for

Product W.

Components or Materials

It is racognized that reductions in vehicle production
will often be accompanied by reductions in
component production. When reductions in vehicle
production are volume related, pro-rata reductions in
component production will normally be considered
volume related as well, However, to the extent a
reduction in component production results from a
shift in sales to products eold by Delphi Corporation
but not produced in IUE-CWA-Delphi Corporgtion
plants, the reduction will not be ¢onsidered volume
related. Furlhermore, when a like or similar
component is dual-sourced irom an IVE-CWA-Delphi
Corpoeration and a non-JUE-CWA-Delphi Corporation
plant, production declines al the IVE-CWA-Delphi
Corporation plant will only be congidered volume-
related to the extent the dual-sourced component
produced at that plant continues to be produced in its
pre-production decline proportion.
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— Examples:
{1) Plant A receives regular automotive batteries

from an [UE-CWA-Delphi Corporgtion plant
and heavy duty batleries trom a non-[UE-
CWA-Deiphi Corporation plant. & volume
decline oceurs in regular automotive batteries
because of customer preference for heavy
duty batieries. Such reductions would be
considered volume ralated declines under the
Program but would not have to be taken
proportionataly because the batieries would
not be considered like or similar componenis.

(2) Plant B receives regular batteries that have
plastic fastening brackets from an JUE-CWA-
Delphi Corgorgiion plant end regular
batieries that have steel lastening brackets
from o non-IUE-CWA-Delphi Corporation
plant. The batteries are used interchangeably
and would be considered like or similar
componenis. Therefare, any volume declines
in battery production would have to be taken
proporiionately to be considered volume
related.

As implied by these sxamples, there are many
variations to be considered when determining volume
actions. This letter is intended to provide a framework
within which Local and National JOBS Commiitees may
review the applicability of Paragraph {C} to volume
reductions.

It a Lacal JOBS Committes cannot agree on a situation
being defined gs volume reloled, the matter may be
appealed to the National JOBS Committee for resolution.

Very truly yours,

Kevin M. Builer
- Yice President
Human Resourca Managament
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DELPHI CORPORATION

November 16, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conierence Board
2350 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:__

During these nagotiations, the IUE-CWA stated its
interest in having the Corporation continue to recognize
the importance of using suppliers which are good
corporate citizens and which can be relied upen for
quality products and reliable delivery. The IUE.CWA
further pointed oul that the Corporation’s selection of
and relationship with suppliers have a signilicant
bearing on its relationship with the Union, In this
regard, the Union stressed repeatedly the importance of
the Corporation’s use of high guality, reliable suppliers
which maintain good, fair and equitable relations with
their employees, qnd which sqtisty the Corporgtion’s
ueed for g continuous, religble, and cost-sffective supply
Tt s gpd il T
Delphi Corporgtiop fully understands the Union's
concerns in these matters, because quality products,
uninterrupted delivery and good corporate citizenship -
by the Corporation and its suppliers - contribute
significantly 1o the Corporation's success in the
markeiplace, and all of these factors have a direct
bearing on the job and income zecurity of [UE-CWA

members‘ Delphi assuied the Unjon that it would not
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Delphi Corporatiog agrees thal its relationship with the
Union is of paramount imporiance to the Corporation’s
long-term success. The Corporation has told its
suppliers and the business community in the past of the
positive aspects of its relutionship with the [UE:CWA
and will conlinue to do 8o in ths future. Delphi
Corporation, therefore, has no interest in embarking on
o purchasing strategy that would detract from that
relationship. . e

Correspondingly. the Union has, from time to time,
expressed o the Corporation its concern aboul certuin
aspects of the Corporation’s relationship with particular
suppliers in the areqa of quality, continuity of supply, and
overall performancs as a supplier including the
maintenance of good relations by the supplier with its
employees. The Union recognizes that the Corporation
has expressed its views und made suggestions to its
suppliers as a result of the Union's concerns, all within
the bounds of applicable legal principles.

The parties recognize that instances in which these
matters arise are inherently dependent upon the
particular facts that are present in sach situeation and
plan to continue to deal with these matters on a case-by-
case basis as they have in the past, and in compliance
with applicable laws.

In panicular, the Corporation will continne to urge its
suppliets to treat their employess in a good, fair an
equitable manney i fi

=3
workplace and to aveid conducl which violates national
or state labor and employment laws. In addition, the
Corporation will, in a manner which is in compliance
with applicable laws, notify suppliers of the impartance
the Corporation places on harmonious relationships
between suppliers, their employees and any union that
may represent tham.
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Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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GROWTH AND OPPORTUNITY COMMITTEE

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

— — DearMr..Clark:.

During these negotiations we have explored at length
methods to preserve and increase the job opportunities
of our employees — your members. Further, we have
mutuaily recognized that the hest potential for
increased job opportunities is a growing und thriving
Corporation fully compatilive in all aspects of its
business.

During the discussions and in response to your concerns
regarding the outsourcing of IVE-CWA work, a new
sourcing letter has been submitied providing a
mochanism for meaningful advanee Unicn involvement
so that the plant, division, or Corporate sourcing
authority may objectively consider the Union's input. |
The Job Security JOBS) Program provides job security
unmatched in American indusiry.

The major concern addressed by both the sourcing letter
and the JOBS program is the retention of [UE-CWA jobs
within the Corporation. The entire issue of job security,
however, is broader than the continuation by the
Corporation of its current business activities. The JOBS
Program recognizes that long-range job security must
include opportunities in our traditional and nen-
traditional businesses, praviding jobs for our current
employees and future job entrants.

The challenge to the parties is o serious ane, requiring
the tull ramge of all of cur talent, experience and
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imagination. To enhance apportunities for employment
growth, the parlies agree the Growth and Opporlunity
Committee will be continued during the term of the
current Agreement. This Committee is charged with
pursuing opportunities in traditional and non-
traditional business araas with an overall view toward
providing new jobs not cutrently included in the scape
of Delphi Corporation operations. Each feature of the
total business opportunity must be examined including
1} the market for the product to be produced, 2) )
expendilures that are required for equipment or tooling,
3) the cost of any plant modernization or rearrangement,
including odditions to an existing facility, 4) the
availability of the necessary technology, 5) the lease or
purchase of a new facility. 6) characteristics of the
business including meterial, capital funds, ond wage
and benefit levals of other amployers in the industry in
which the new business will competa, 7) the nalure of
bargaining agreements needed to assure the new
business is competitive, and B) the expected return on
investment relative to the standard in the industry in
which the new venture would compele.

In analyzing the feasibility of entering into new
business ventures the parties have agreed to call upon
the tull exteni of Corporale and Union resources. As an
indication of the seriousness of iis commitment to
employmeni growth through business diversilication
into troditional and non-traditional areas, the
Corporation will make available up to $5,295,000 of
funding o provide for this program during the term of
the current Agreemerit. However, should the Growth
and Cpportunity Committee recommend new business
tunding in excess of this amount, the Corporation
agreaes to review such requests in accordance with the
guidelines of this Document No. 6. Thase funds will be
available for investment in new business ventures
including, as appropriate, the astablishmeni of separate
Corporate organizational structures.

Investment funds will be released on an “as required”.
basis. Only those ventures receiving concept approval
and initial funding prior to the expiration of the current
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Agreement will he considered os firm commitments by the
Corporation. Accounting for fund expenditures will be the
responsibility of the Growth and Opporiunity Committee.

This new program will be adminisiered by the Growth
and Opportunity Committee. This Committee will be
comprised of equal numbers of Corporate and Delphi-
IUE-CWA representatives with multidisciplinary
backgrounds. It will be the responsibility of the
Committee to make recommendations to the
Corporation and Union for concept approval and to
requesi new venture fundmg from the Corporation for

—busingss opporiunitias deemed ic be consistent with
employment growth objectives ol the program.

The Growth and Opporiunity Committee will be
responsible to: 1) communicate to divisional and local
managements and lo regional and local union
represeniatives the full scope of this new business
concept, 2) review and study the feasibility of proposals
made by local JOBS Committees regarding entry into
new business ventures, 3} initiale studies necessary for
a complete examination of new business ventures
proposed locally or by the Committee, 4) report back,
where appropriate, to the local JOBS Committae its
findings and recommendations regarding a proposed

" new busihess venture, and 5) devise means of
encouraging the enlire organization, hourly and
salaried, to participate in bringing new competitive
business into the Corporation and creating new jobs.

Contingent upon the business climate and market
proximily, we have ugreed to pay particular aitention to
communities aflected by the loss of Delphi-IUE.CWA
employmeni opportunities. Accordingly, any newly
created businees venture developed through the efforts
of the Growth and Opportunity Committes will be
expected to provide opportunities ior new employees,
with preferential consideration given to WE-CWE
represeftted employees laid-off from or working at
Corporation facilities. Therefors, 1o the extent permitted
by law, the Corporation or other employer will recognize
the IUE-CWA as the representative of the hourly
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employees working at businesses developed through
the Growth and Opportunity Committes [or the purpose
of collective bargaining. In this regard, the parties
recognize the need to develop innovative approaches to
labor relotions and commit to negotiating new colleclive
bargaining agreements for each venture.

The Growth and Opportunity Committee will report
periodically to the appropriate Delphi Corporation
Executives and Internationcl Union IJE:CWA on their
progress in identifying and developing viable
opporiunities for employment growth.

The approach to job security and new business
opportunity reflected in this agreement requires o
relationship typified by trust and the mutual
willingness to take risks in return for economic rewards
and job epportunilies. Qur enthusicsm to search for -
new business must be shared by divisional end local
managements and by regional and local union
represeniatives,

The success of this joint activity will be measured based
upon resulis. A high level of commitment will be
required Irom all porties to enhance the potential {or
success. The commitment of o full-time effort to seek
new employment apportunities should improve the
overall elfectiveness of the program.

Yery truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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SALE OF BUSINESS

DELPHI CORPORATION
NO\;emEef lB,_m

Mr. James D, Clark

Chairman

IUE-CWA Automotive Conference Buurd
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

—=DearMr Clark:--— e -

Duting these negotiations, the Union requested the
Corporation to agree that any sale of an operation as an
ongoing business would require the buyer 10 assume
the 2003 Delphi-IUE.CWA Collective Bargaining
Agreement. The Corporation agreed to do so in the case
of any such sale during the term of the 2003 Agreemant.

Yery truly yours,

Kevin M, Butler
Vice President
Human Resource Management -
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DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

JUE-CWA Auiomotive Conference Bourd
2360 W. Darothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

During the current negotiations, the parties discussed
the poasibility of a death of an immediate tamily
member as defined in Paragraph (1034} of the Delphi-
IE-CWA National Agreement occurring during a time
in which an employee is on vacation. -

This conlirms cur understanding that if circumstances
oecur where the employee has satisfied the
1equirements of Paragraph (103q} and makes a timely -
application for bereavement pay, the emplcyee will be
enht!.ad to three additional days

pmem._child..nm:mghﬂd of vucuuon hme—oﬂ dunng
the vacation eligibilily year.

If an employee does not use these days by the next
vacation eligibility date, the employee shall be
compensaled for these days at a rate of pay established
in accordance with Paragraph (101j} of the Delphi-IUE:-
CWA National Agreement. Recovery of overpayments
made pursuant 1o this understanding will be made in
accordance with Paragraph (10iw).

Very truly yours,

Kevin M. Butler
Vice President
Human Hesource Management
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CAPITAL INVESTMENT PLAM OVERVIEW

DELPHI CORPORATION
November 16, 2003

Local Union Presidents
Personnel Directors
Shop Commities Chairpersons

During these negotiations the parties discussed the
ongoing efforts of Delphi Carporation and the TUE-CWA
to improve communication, to encourage
-— = implemeniation of the compstitive agreements, o _ __
increase employment opportunities and to enhance
each operation’s competitiveness,

Subsequant to these negotiations, the [UE-CWA
Automotive Conference Board Chairman and/or
designated reprosentatives and the Executive Direcior
of Labor Relaiions for Delphi Corparation and/or
designated representatives will establish dates to vigit

each JUE-CW3A-Delphi Corporation plant location. To
the extent possible, daies will be established in
advance of the targeted visit dates noted above.

At each plant location, the local parties shall maks a
joint presentation providing informetion covering the
following subjects:

* Cument émployment level and futuire employment
projections

* Current and luture product development plans
* Current and anticipaied schedules of production

* Product Pedormance Measurements {Le., warranty
information, quality index measures, etc.)

* Business Plan and Capital Spending Plan overview

* Attochment B plans
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» Andalysis of competition (i.e., mavrket share, quality,
reliability, cost, ete.)

s Other information pertinent fo your facility

Kovig M. Bufler lgmes P. Clark
Yice Pregident Chairman
Humap Resourge  TUE-

o ant Conlerence Board
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FINANCIAL SECRETARIES—DUES CHECK-OFF

DELPHI CORPORATION
November 16, 2003
Financial Secretaries—Dues Check-OH

Ta:  All Personnel Directors
Planis Covered by the Delphi-IUE.CWA
National Agreement

As a part of the current negotiations, Delphi Carporgtion
informead the International Union, [VE-CWA, that the
content of Mr. George B. Motris, Jr.'s letler of November __ —— . -

——26,-1973 involving probléms of Financial Secrataries

would again be published.

During 1973 negotiations, the Corporation and the
International Union again discussed at length the
problems encountered by Financial Secretaries of

local unions in maintaining timely and accurate

rocord systems of the dues payments of local union
members. Certain new contruct provisions in the

new Agreement should facilitate the maintenance of ¢
these systems.

Several of the matters raised during these )
negotiations involve the operation of lacal !
procedures, and accordingly, should be dealt with

locally within the fmmework of the following general ~__ _
understandings. -\

Loeal procedures should ba such that signed
Authorization for Check-Off of Dues forms are made
available to the Financial Secretary onr a prompt and
arderly basis.

In the case where H is oppropriaiely certilied that an
employee owes a substantial gmount in pasi dues,
mutually satistaclory arrangemenis may be made to
deduct portions of such dues from two or more pay
checks.
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Provisions should be mada to furnish the Financial
Secretary with the respective overall totals of the
types of deductions identified in the information
funished pursuant to Paragraph (4a).

Requests by the Financial Secretary for the
employmenl status of, or compensated hours data for
a specific employee, for a specific month for which
no dues ware deducted, should be responded to
withoui undue delay.

Kevin M. Butler
Vice President
Human Resource Management
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COLA CALCULATION

DELFPHI CORPORATION
November 16, 2003

Mr. Jaumes D. Clark

Chairman

IUE.-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, QH 45439

Dear Mr. Clark: ——

This letter is to confirm certain agreements reached by
Deiphi Corporation and the International Union, IUE-
CWA. regarding the calcuiation of the Cost of Living
Allowance pursuant {o Paragraphs (65d) through (651 of
the Natione] Agreerment.

The tabls in Paragraph {65h} has been constructed to
provide that 1¢ adjustments in the Cost of Living
Allowance shall become payable, sequentially, for each

change in the Index,
and s6 forth, with that sequence of changes being
repeated thereatier in the tabls s¢ as to produce an
average adjustment over \ime of Ig for each 08158
change in the Index.

H the Union claims that the Corporation’s calculations in -~ -

“any particular insiance were not made in accordance
with the terms of this Letter of Understanding, it may
pursug such claim in accerdance with the provisions of
Paragraph (28p) of the new National Agreement.

Very truly yours.

Kevin M. Butler
Vice Presidant
Huan Resource Management

Attachmment
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Attachment

ENGINEERING METHOD OF
ROUNDING

The following rules of rounding shall apply to the
determination of the Consumer Price Index:

1. If tha leftmost of the digits discarded is less {haﬁ L}
the preceding digit is not affected. For example,
when rounding to four digits, 130.646 becomes 130.6.

2. If tha leftmost of the digits discarded ie graater than
- 5, or is 5 followed by digits nol all of which are zero,
the preceding digit is increased by one. For
example, when rounding to four digits, 130.557
becomes 130.6.

3. If the leftmost of the digits discarded is §, followed by
zayos, the preceding digit is increased by one if it is
odd and remains unchanged if it is even. The
number is ihus rounded in such a manner that the
last digit retained iz even. For example, when
rounding to four digits, 130.5500 becomes 130.6 and
130.6500 bacomes 130.8.
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NOTICE TO LAID-OFF EMPLOVEES OF
ANTIC/IPATED RECALL

Inter-Organizeation
DELPHI CORPORATION
Date:  November 18, 2003

Notice to Laid-Off Employees
of Anticipated Recall

A} Presidents
All Personnel Directors

During the current negotiations, the parties discugsed at———"""

—=—"13bgth the problems involved in recalling large masses

of employees back to work from layoff in situations such
as the addition of ¢ shift at a plant. Both parties
recognized the mutual interest that would be served by
the local management notifying laid-off seniority
employees in advance of such known mags recalls to
facilitate the orderly recall when it in lact occurs.

Accordingly, when mass recalls are anticipated well in
advance at a local plant, local management and the
local union may discuss the matier of a pre-recall
notification {o employees to artive at a mutually
satislactory method to implement the notica.

It is mutually recognized that such notice or lack of
notice wiil be without prejudice 1o either party in the
application of any terms of the National Agreement or
any local agreements. Moreover, any agresment
reached with respect 1o advunced notice of anticipated
recall will not be cited or ralied upon by an employee or
the union as a basis for a claim {or back pay.

Kevin M. Butler
Vice President
Human Resource Management
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FMLA

DELPHI CORPORATION
November 16, 2003

Mzr. James D. Clark

Chairman

UE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayten, OH 43439

Deoar Mr. Clark:

Subject: Complisnce with the Family and Medical
" Ladive Actof 1893 - ..

During these negotiations. the parties discussed the
Family ond Medical Lecave et (FMLA) of 1993, Tha
Corporation ausured the Union that it will comply with
the provxstons of the FMLA.

As part of its compliance, the Corpomhnn has
established o category of unpnid Jeave called "FMLA
Leave.” In some instances, FMLA Leaves wilt ba
concurrent with leaves of absence covered by the
National Agreement. Accordingly. in those cases where
the employse is eligible for leave under the National
Agreement and the leave alss qualifies under the FMLA,
the Corporation intends to comply with the
requirements of the FMLA as well as the separate
provisions of the National Agreement regarding covered
leaves of absance.

Pursuant to tha Corporuation’s prasaﬁt plan for
compliance with the FMLA, the Corporation's rights
under the Aci will be moditied to:

* Provida that an employee on FMLA Leave will
continue io accumulate sentiority in the same manmner
as an employes on a Personal Leave of Absence;
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¢ Permit but not require employees to substituie
vacation and/or excused sbsence allowance for
unpaid FMLA Leave;

* Provide that employees who are married to sach .
other will be each entitled to a maximum of 12 weeks
of qualifying leave under the Act;

« Provide that, when o third opinion is necessary under
the medical certification and dispute resolution
sections of the FMLA, the neutral provider will be
selectad jointly by the Corporation and the Unign;

—— === "ith the consent of the employes, from a list,
provided by the appropriate local or state
professional medical association, of board-certified
specialists in the field of medicine in which the point
ol controversy exists;

='___,=.——----

+ Continue Corporation-paid Group Lile, Accidental
Death and Dismemberment, and Disability Insurance
during all FMLA Leaves that ave not also Medical
Leaves s if such leaves were Personal Leaves of
Absence.

In addition, the Corporation’s plan for compliance
would:

* Noi outomuatically designate emd apply absence timoe- -
- thatis compensated under the Sickness and Accident
Insurance provisions of the Life, Digability and
Health Care Benefits Program ageinst an aligible
employee’s FMLA entitiement;

* Use, a calendar year as the 12-month peried of the
leave entitloment (for example: in 2004, an employee
would be eligible for 12 wesks leave from January 1,
through December 33, 2004);

* Reaquire repayment of the cost of health care
coverage provided during the leave from employees
who fail to return from FMLA Lectve to the extent
permitted by law.
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The Corporation may make changes in its compliance
plans to reflect changes in regulations and/or
subssquent court dacisions and the gaining of
additional administrative experience but without
reducing lsaves provided by the Collective Bargaining
Agreemeant.

Problems related to the implementation of this Jetter
may be digcussed by representatives of the IUE-CWA
Automotive Conierence Board, and the Corporution’s
Labor Relatious Statf.

Very truly yours,
'Kevin M. Butler

Vice Pregident
-‘Human Respurce Management
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DELPHI CORPORATION
November 16, 2003

International Union, [IJE-CWA-AFL-CIO-CLC
2360 W. Dorothy Lane '
Suite 201

Dayton, OH 45439

Attention: Mr. James D. Clark’ ©

ot

Chairman .
e e . JUE-CWA Automotive Conference Bogrd===—"—""
Dear Mr. Clark:

During the current negotiations, the parties discussed
inequities which can arise when the Relocalion
Allowance provisions of Paragraph (60a)(b} are applied
to single, widowed, divorced. or legally separated
employees who, because they have their children
residing and relocating wilh them, incur substantially
the same moving casts as married amploysaes. The
Corporation agreed that in such cases the applicable
Muarried Employes Relocation Allowance amount will be
applied.

Yery truly yours,

Kevin M. Butler
Vice President
Human Resource Managament
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DELPHI EQUAL OPPORTUNITY EMPLOYMENT POLICY

- DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

JUE-CWA Automotive Conlerence Board
2380 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clenk:
The Iollowing is the text of the written and published

policy of Delphi Corporgtion conceming equal

opportunily in employment:

“Operating «s if does on a nationwide basis, Deiphi
Corporgtion offers employment opportunities te
many pecple in many different locutions thmughout
the United States.

“The policy of the Corporation is te e:ldend these
opportunities to qualitied applicanis and smployees
on an equal basis regardless of an individual's age,
race, color, sex, religion, national origin, disability or
sexual orientaiion.

"Hiring and employment practices and procedures
implementinyg this policy are the responsibility of the
employing units. However, these ptactices,
procedures and decisions are to be, at all times, in
conformity with the Corporation Equal Opportunity
Employment Policy.”

Very truly yours, ‘

Kevin M. Butler
Vice President
Human Regource Mamagement
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HUMAN RELATIONS COMMITTEES -
NATIONAL AND LOCAL

DELPHI CORPORATION
November 18, 2003

Mz, James D. Clark

Chairman .

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dear Mr. Clark:

During the course of the current negotiations, Dalphi

iop and the Internationat Urnien, IUE-CWA
reaffirmed the matter of the Comporation’s letter of
November 26, 1973, regarding the National and Lecat
Human Relations Commitiess. In line with that letter,
the parties have agreed to the lollowing:

For many years the Corporation und your Union, in
their respective fields, have been leaders in adopling
and ellectuating policies againgt discrimination
because of age, ruce, color, sex, religion, national
origin, disability or sexual orientalion and sexual
harassmeni and to this end the parties have |
expréssly tncorporated Paragraph (5a) in their
National Agreement that both insures adherence to
that prineiple in all aspects of employment at Delphi
Corporgtion and provides the contractual grievance
and arbitration procedure for the resolution of
alleged violations of that principle.

The parties recognize the desirability of increased
communication and cogperative effort on this subject
(I} to encourage smplayees and grievance
representatives {o uge the grievance and arbitvation
procedure ds the exclusive method for prompt
rasolution of all confractual cluims of viclations of
Paragraph (5a), (2) to determine the cause of such
claims in order to reduce the probability of these
claims arising ot recurring, and (3} to maintain
liaison with appropriate federal and slate civil rights
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agencies for the lellowing purposes: (a) to increase
understanding, (b) to promoie and encourage the use
of the grievance and arbitration procsdure in order 1o
avoid multiplicity of litigation in many forums
simultaneously which is frequently time consuming,
contradictory and hence, nonproductive to relieving
employee problems, (c) to seek solutions fo mutual
problems, (d) to relieve tenaions in this ared, ond (&)
to exchange information, expartise ond advice, and
(4) to provide and monitor jointly approved diversity
training modules.,

Accordingly, the parties agree upon the ratification of
the National Agreement, 1o continne suppart of a
Naticnal Human Relations Committee and Local
Plant Human Heluhons Committees.

The Netional Humean Relations Committee will be
compased of three (3) representatives of the
International Union, and three (3) representatives of
the Corporation, one of whom will be aclive in the
Corporation's equal employment opportunity
programs. The National Committee will mest
quarierly or more lrequently if mutually deemed
desirable or necessary and its functions shall be the
foliowing:

Review and discuss ways and means of encouraging
employees and grievance representatives 1o use the
grievance and arbitration procedure as the exclusive
method to resolve claims of vielations of Paragraph
(5a).

Conduct ar armange for investigations and/or studies
into the couse of equal empioyment opportunity and
discrimination problems and tensions in an attempt
to prevent such problems from aris‘i:-;g or racurring.

Maintain ligison with appropriate federal and state
agencies for purposes set forth in the saccmd ;
paragraph oi this letler.

d. Heview and discuss ways and means of

implementing Delphi Comporation policy regarding
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employment of individuals with disabilities set lorth
in the letter from Kevin M, Butler to the International
Union setting forth this policy.

o. Advise and counsel Local Plant Human Relations
Commitiees.

f. Review and jointly develop the niecessary tools that
would allow the parties to monitor and evaluate JUE-

CWA ang Delphi diversity.initiatives

At each plant or facility that the National Agreement
covers, a Local Plant Human Relations Committes will
be established consisting of three (3) reprasentatives of
the Loeal Union and two (2) representatives of
Management. The three (J) representatives of the Local
Union shail consist of the Chairperson of the Sheop
Committee, the Chairperson of the Social Action
Committee or the Chairperson of the Human Relations
Committes and the Local President. The two (2)
representaiives of Management shall be the Plant
Manager, or designated representctive, and o member
of Management at the plant active in the Corporation’s
equal employment opportunity program. Local Plant
Human Relations Committees will meet on g scheduled

. quanierly basis, and shall have the following duties; = -

d. Recommend to 1he National Committee ways and
means of promoting use of the griavance pracedure
as the axclusive method for resclving claims of
violaiions of Paragraph (Sa).

k. Suggest guidelines for Union and company
repregeniatives active in the grievance procedure in
the proper and prompt handling of grievances
alleging such claims.

€. Recommend to the National Committee means for
determining the cause of equal employment
opportunity and discrimination problems qnd
tensions in the plant. .

Either the Cheirperson of the Social Action Committes
or the Chairperson of the Human Relations Commitiee
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of the Local Union where the Chairperson is an
employee of the plant will receive pay for time spent
attending the quarterly meetinga.

Copies of the minules from these meetings will be made
available to the Union.

In addition, either the Chairperson of the Social Action
Commiitee or the Chairperson of the Human Relatiohs
Commitiee will be permitted to leave wark up 1o four (4)
hours per week during straight time hours to conduct in-
plani investigations of written grievances alleging a
violation of Paragraph (3a} of the National Agreement.

The pmhes oontmue to recognize their logal and moral |
respongibility for assuring that all Delphi Corporation
employees have equal employment opportunities and
freedom from discrimination as set forth in Paragraph
{5a) of the National Agreement. Consequently, the
function of the National Human Helations Committes
and Local Plant Human Relations Committees shall be
advisory, consultative and cooperative. While the
Corporation and the Union will welcome the
recommendations the Commitless may make, the
Committees may not commit either party to a specilic
course of action. However, the Union agrees that it will
encourage its members 1o utilize the grievance and
arbitration procedure as the means of resolving claims
or complaints against the Corporation which allege a
violation of Paragraph (54). Provided however, that
nothing herein shall be construed to restrict any rights
that exist under applicable Federal and State Lows.-

“Very truly yours,

"Kevin M. Butler
Vice President
Human Resource Management
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DELPHI POLICY REGARDING
EMPLOYMENT OF INDIVIDUALS WITH DISABILITIES

DELPHI CORPORATION
November 16, 2003

Mr. James D, Clark

Chdairman

WE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

— = Dayton, OH 45439

Dear Mr. Clark:

The following is the text of the wriiten and published
policy of Delphi Corporatjon regarding employment of
individuals with disabilities:

“The policy of the Corporation is to make reasonakle
accommaodation to the limitations of qualified
individuale with digabilities and to extend
employment opporiunities to such persons taking
inte account the neads of the buginess and financial
cost and axpenssas.

“Hiring and employment praciices and procedures

. implementing this policy are the responsibility of the
employing units. However, thesa practices,
procedures and decisions are 1o be, at all times, in
conformity with the Corporation policy regarding
employment of individuale with disabilities.”

Consjstent with the {foregoing policy, the requiremenis
of Section 303 of the Rehabilitation Act of 1973 and the
Americens with Disability Act and the rules and
regulations promulgated thereunder, Delphi
Comergtion represents thet it will atfirmatively cet to
smploy, advance in employment and otherwise treat
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qualified individusls with disabilities without
discrimination based upen their physical or mental
handicap in all employment practices.

Very truly yours, _

Kevin M. Butley
Vice President
Human Resource Management
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DELPHI CORPORATION |
November 16, 2003

International Union, IVE-CWA, AFL-CIO, CLC
2360 W. Dorothy Lane

Suite 201

Deyton, OH 45439

___Attention: — Mr. Jamas D: Clark

Chairman
TUE-CWA Automotive Conierence Board

Dear Mr. Clark:

The lollowing is the text of the written and published
policy of Delphi Corparation regarding employment of

dizabled veterans and veterans of the Vietnam era:

“The policy of the Corporation is to make reagonable
accommodation to the limitations of qualitied
disabled veterans and to extend employment
opportunities to disabled veterans and veterans of
the Vieinam era taking into account the needs of the
business and financial cost and expense.

“Hiring and employnient practices and procedures
implementing this policy are the responsibility of the
employing units. Howevar, these practices,
procedures and decisions are to be, at all times, in
conformity with the Corporation policy regarding
employment of disabled velerans and veterans of the
Vietham era.”

Consistent with the foregeing policy, the requiremenis
of the Vietnam Era Veterans Readjustment Assisiance
Act of 1974 and the rules and regulations promulgated
thereunder, Delphi Corporation represents that it will
take affirmative action to employ, advance in
employmant and otherwise treat qualified disabled
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veterans and veterans of the Vietnom era without
discrimination based upon their physical or mental
bandicap in all employment praciices,

Very truly yours,

Kavin M. Butler
Vice President
Humom Resource Management
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DELPHI CORPORATION
November 16, 2003

International Union, IUE-CWA, AFL-CIO, CLC
2260 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Attention; _ Mr. James D. Clark

~="="" """ " Chairman
IUE-CWA Automotive Conference Board

Dear Mr. Clark:

The right of employees to inspect their own personnel
files was afforded employees in Michigan in accordance
with the 1978 Michigan Employee Right to Know Act.

This will conlirm that the right to review individual
personnel records, established by the above-mentioned
Michigan law, will be extended as a meriter of policy to
Delphi Corporaticn employees throughout the United
States.

Very truly yours,

Kevin M. Buller
Vice President
Human Resource Management
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DELPHI CORPORATION _
November 16, 2003

Mr. James D, Clark ’ '
Chairman

IUE-CWA Automotive Conference Board
2380 W. Dorotby Lane

Buite 201

Dayton, OH 45439

Dear Mr, Clark:

During the pust several years, the Corporation in
coopergtion with IUE-CWA leadership, together with the
men and women of Delphi Corporation have worked
together in a spirit of teamwork to improve product
quality. This spirit of cooparation bos resulted in
substantial improvemant in the quality of the
Corporation’s products and services,

Further, the parties recogniza that the production of the
highest quglity, customer-valued products is essential ta
secure the Corporaiion’s position in the global markets
and assure job security. The Corporation steied that
high quality, customer-valued products result from o
company-wide fully integrated total quality process and
are essential to Delphi Corporgtion if it is to achieve its
vision of heing "Recognized By Qur Cusiomers us Their
Best Supplier!” Dealphi's process for total quality
management is the Quality Network. This jointly
develapead guality improvement process emphdsizes
cugtomer enthusicem, continuous quality improvement
and the elimination of waste in the design, enginearing,
manufacturing and delivery of all praducts and services
which serves to enhance job sécurity for all employees.
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Although management has the ultimate responsibility
for the Quality Network, it is recognized that JUE-CWA
leaders and members are valuable pariners in the
implementation and continual improvement of this
process. During discussions, the parties restated their
commilment to the Quality Network process, Such
commitment is reflected in the extensive eforts both
pariies have devoted to the subject of quality, both on

___the national and local levels, and is exemplified-by the—
institution of the Quality Forum and plani quality
councils.

It is also recognized that the point where product
design, technology, process and materials come
together and musi work in harmony is at the
workex/supervisor lavel in the organization. High
quality products result fromm well-nanaged processes
that motivate employses te work together in a spirit of
teamwork to continuously improve customer
enthusiasm. In this process, it is recognized that
seeking opportunities for continually improving product
quality must be the {oundation for customer enthusiasm.
It is acknowledged that it is ultimately monagement's

responsibility fo establish and assure product quality.. . .. -

requirements and provide the processes {or continual
qualily improvement that support! all employees and are
based ¢n \he Beliefs and Values, as recorded in the
Delphi Buginess System Policy Manual referenced as
"Quality Network” (ravised 6/1/03). This manual outlines
specific policies to be followsd throughout Delphi

Comporgtion and states in part:

"The Quality Network is a process for rupning the
business based upon joinily developed 1ools,

bni beliats and values to gohi
entbusigsm through people. leamwork and

i ity %
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1t is recognized that performance of high quality work is
everyone's responsibility, and as g resuly, it is intended
that the Quality Network Representatives and IUE-CWA
leadership wotking together with local management
will reinforce other ongoing qualily improvement
activities.

The parties also discussed the necessity for all Delphi
employees to take individua) responsibility for product
quality. Management’s business plenning process will
include the necessity for providing employees with the
appropriate training, methods and systems, materials,
and equipment in an appropriate environment to
perform their work, It is then incumbent upon
emplovees o exercise diligenca and properly pertorm
their work to produce the highest quality, customer-
valved products.
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It is cnly through personal commitment from avery
Delphi employee to provide the highest quality.
cusiomer-valued products that we wiil satisfy our
customers and maint«ain job security for all. Quality
Forum leadership and plent quality council leadership
within the Corporation will review the training and
principles set forth in the Quality Network
Environmental Action Strategies to assure the necessary
level of understanding o lead this effort.

In recognition and support of the importance of this joint
effort and the need for communication and coordination
among ¢ll locations, the parties agreed to the following:

TUE.CWA-Delphi Quality Forur

¢ The IUE.-CWA-Delphi Quality Forum will be Co-
Chaired by the Chairman of the Board, Chief
Executive Officer and President of Delphi
Corporation end the Chairman of the IVE-:CWA
Automotive Conference Board. Membership on this
forum include= represeniatives from Delphi's
Strategy Board and the IUE-CWA Aulomotive
Conlerence Bourd, Divisional Quality Council Ce-
Chuairs, Plant Managers, Personnel Directors, Local
Union Presidents. Shop Commitiee Chairpersons, - -
Cor-Directors of the Quality Network, and Divisional
and Plant Quality Metwork Representatives, This
forurmn will meet annually to:

1. Provide direction and support for Qualily Network
activities.

2. Establish annual objectives and goals,

3. Monitor progress, appropritte common
measurements, toward accomplishing the annual

Quality Network Objeclives and Goals as agreed
to by the Quality Forum,

4, Review plant status reports on gap closure
initiatives for the annual Quality Natwork
Objectives and Goals.
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In addition, the IUE-CWA Delphi Quality Ferum will
review company-wide new monagement quolity or
productivity improvement programs potentially
involving JUE.CWA-represented employees prior to
assighing resources for development and
implementation. These reviews will extend to the’
IUE-CWA the opportuniiy to provide input into
management’s plans and to discuss the union's
suppart and involvement. M iz management's desire
to implement all such quality improvemeni
processes cooperulwely with IUE: m lem:lershlp at

Similur reviews and opportunities for involvement in
new managemsnt quality or productivity
improvement programs or utilization of consultants,
potentially involving IVUE.CWA-represented
employees, will be provided ut the appropriate plant
Quality Council meetings. This review will asgure
the IUE-CWA opportunity to comment on
management'’s plens tnd 1o discuss the union's
support and involvement.

Management recognizes that IVE:CWA input fo such
improvement pragrams may create opportunities for
collabaration and support. Accordingly. in an effort
to avoid parallel programs, the parties agreed to
establish joint commitiees comprised of
management representatives from the Delphi
Operations organization and tha Co-Direciors of the
[UE.CWA-Delphi Quality Network to discuss such
opportunities for collaboration and support and to
discuss and resolve isgues that may arise.

In the event such new company-wide managemeni
quality or productivity improvemsnt programs that
the Union hae agresd to support require training
andfor instructional materials, the Co-Directors of the
TUE-.CWA-Delphi Quality Network will assign
cppropriate resources to work wilh the designated
management content experts for developmental
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purposes. Once approved by the development team,
the training ond/for instructional materials will be
finalized by the Co-Directors for inclusion in the IUE-
CWA-Delphi Quality Network training materials.

Quality Councils

* In order to provide for meaningful discussions,
regular meetings as set forth below will be

scheduled by the Quality Council'at ail Quality
Council levels consistent with the direction provided
by the TUE-CWA-Delphi Quality Forum. Attendance
by Co-Chaire is required in order to maintain
arganizational focus on contitzous quality
improvement and ongeing communications.

Divisional Quality Councils

+ The IUE.CWA-Delphi Dmsmna] Quahty Councils qre
as follows:

— Delphi Enetgy & Chassis Systems
— Delphi Harrison Thermal Systems .
— Delphi Packard Electric Systems

— Other Quality Councils deemed approptiate by
the Co-Chairs of the [UE-CWA-Delphi Quality
Forum

+ The Divisional Quality Councils will meet a
minimum of four times per year. The Diractors of
Norlh American Monufacturing Operations of {he'
above Delphi Divisions will Co-Chair their
respective meetings with the IVE-CWA Conference
Board Chairman, or designated representative. The
IUE-CWA Quality Network Diractor and the
Management Divisional Quality Network
Representative, along with the Divisional Co-Chairs,
will determine the membership for such Quality
Council meetings. Diviglon Presidents and the
Delphi Quality Network Director are considered ex
officio members.
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* The responsibilities of the Divisional Quality
Councils include, but are not limited to:

I. Preparing and monitoring specific business and
gclion plans to accomplish the annual Quality
Network Objectives and Goals and reviewing

pIogress.

2. Providing direction and support lor Divisional
Quality Network activities,

3. Reviewing Plant status reporis on gup clogure
initictives for the annual Quality Network
Objectives and Goals.

4. Submitting a status report to the Co-Direclors of
the IUE.CWA-Delphi Quality Network on gap
closure inifiatives prior to and for review at each
IUE-CWA-Delphi Quglity Forum meeling.

* The Divisional Quality Network Representatives (i.e..
the IVUE-.CWA Quality Network Director and the
Management Divisional Quality Network
Hepresentatives) will conduct quarterly joint
meatings with their regpective plani Quality Network
Representalives for purposes of:

— Communication,
*  — Sharing of Best Practices,
— Training,

f —- Assuring commonulity of approach, and other
aclivilies appropriate to furthering
implementation of the Quality Network.

+ The Divisional Quality Network Representatives (i.e.,
the IUE-CWA Quality Netwark Director and the

" Munagement Divisional Quality Network

Reprasentialives) will have responsibilities

consistent with the IUE.CWA-Delphi Quality Network

“Roles and Responsibililies and Personal

Develapment Guidelines for Quality Neiwork

| Reprezentatives” (QNJ-1455).
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Plant Quality Councils

* Plant Quality Councils will meel a minimum of once
per month and shall consist of the following:

~— President of the Local Union,

— Shop Commitiee Chairperson and members of the
Shop Committes,

== Plant Manager,

— Personnel Director,
— Other uppropriate Management Representatives.

— IUE:CWA and Delphi Plant Quality Network
Represenlutwes

* The responsibilities of the Plani Quality Councils
include, but are not limited to:

l. Preparing specific business und action plans v
accomplish the annual Quality Network
Objectives and Goals gnd revtewing progress.

2. Providing direction and support for plant/staff
Quality Network activities.

3. Reviawing gap closure initiatives for the annual
Quality Network Objectivas and Goals.

4. Supporting training for and the implementation of
the Quality Network Aciion Stiategies.

5. Submitting o monthly status report to the
Divisional Quuality Council Co-Chairs on gap
closure initiatives.

Quality Network Representatives Roles and
Responsibllitiea

* Managemeant Representatives will be assigned and
will be provided appropriate lime and authority to
perform the 1equired management Quality Network
responsibilities. 1l is recognized that the duties of all
Quality Network Repraesaniatives are to aasist in the
itnplementetion of the Quality Network process and
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related action strategies as directed by the Plant

Quahty Counml Is.snni.mmdmgmnﬂﬁd

Additionally, the Quality Network Representatives
will support the principle that all employees have a
respansibility for preduct and service quality by .
exercising due care and diligence in periarming their
duties as follows:

. Understanding the Quality Network Action
Sirategies.

2. Coordinating achievement of the annual Quality
Network Objectives and Goals with the Plant
Quality Council, including but not limited 1o
Ww 1 exshin [nitial;

3. Minutés of all meetings will be taken and
distributed to members of the Quality Council.

4. Agsisting in the overall implementation of the
Quality Network process congistent with the JUE-
CWA-Dolphi Quality Network “Roles and
Hesponsibilities and Personal Development
Guidelines for Quality Network Representatives”
{QN]-1455).

Quality Network Representative Workshopa/training
sassions may be acheduled during the term of this
Agresmant as determined by the Co-Directors of the
Quality Network,

The Quality Network Representatives will receive
appropriate training neceasary to effectively perform
his‘her duties.

During avertime hours, such Quality Network
Representatives will be stheduled to perform
Quality Network-related activities il they would
otherwise have work available in their equalization

group.
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Issues Resolution Process

Any issues relaled o the foregoing may be referred 1o
the Co-Diractors of the JUE-CWA-Dalphi Quality
Network for resolution, including unresolved Quality
Council concarns requiring cross-organization
involvement prior to discussion at the IUE-CWA-Delphi
Quality Forum.

Very truly yours, .

Kevin M. Butler
Vice President
Human Resource Management

IR
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DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

TUE-CWA Automotive Conference Board
2360 W, Dorothy Lane

—=Suits 20] -
Dayton, OH 45439

Dem Mr, Clark:

During the current negotiations, Delphi Corporgtion
and the JUE:CWA reaffirmed the necessity of providing
active and kiid-olf employeas the means to obtain
additional education and training in order to enhance
their opportunities within Delphi Corporation or 1o re-
enter the warkforce. Accordingly, the parties agres to
continue the Individual Upward Educational Plan

{(IUEP). Ihe.ﬂm:.dgamnﬂlmhglp.gmplmm

Under this Plan, qualified amployees whoe wish to
pursue a lormal degree or fo improve their job skills are
able to receive u defined level ol assistance in the form
of up-front payments to specilied licensed or aceredited
schools.

Additionally, the spouse or dependent children of «
deceused, active employee will be entitled to utilize the
remaining balance of the employee’s current year's
Individual Upward Educational Plan assistance
eligibility [excluding any advance payment) for college
or educaiional pursuits during a period equal to the
length of the present Agreement following the date of
lhe emplorees deuth Emhsmm._lha_smuaa.ni_n
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The benefit in not to exceed the maximum annual
benefit allowed each year following the employese’s
date of death.

It shall be the responsibility of the National Joint Skill
Development and Training Committes to develop such
a Plan along with guidalines that include, but are not
limited to, such elements as initial and continuing
aligibility. course degree and school approval, level of
qusistance for qualified workers, and the apphc-at:on
and approval process.

As specified in the JUEP Administrative Guidelines, the
maximum total assistance per qualified active
aemployee per colendar year iz $4.600, of which $100.00
mery be used lor the purchase of books, for coursea
leading to « formal degree and §2.200 for job-related,
high school equivalency and literacy courses.

Employees enrolled in college degres programs
through accredited institutions, who exhaust their
current year IUEP assistance eligibility, may utilize up
to $1,000 of the following year's eligibility to cover the
present ar next semester eligible expensas. This
dadvance payment is provided only in conjunction with
coursas oifered at regionally aecredited collages or
universities on a semester or quarterly basis ond is not
available for job related, high school equivalency and
litercicy courses. Advance payment of up to $1,000 will
oceur qutomatically when the smployeo’s requeat for
IUEP ussistance exceeds the current year eligibility.

Advance payment is not available in the last calendar
year of the Agreement, and does not expand ioial JUEP
assistance aligibility over the life of the present

Agreema_nt.
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DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark
Chairman

TUE-CWA Auntomotive Conference Board
2360 W. Dorothy Lans

- ——

_Suite 201
Dayton, OH 45439

Dear Mr. Clark:

The parties have long recognized the importance of
providing orientation programs jor new employees.
Many of these programs resulted from the diligent
efforts of plant employee groups and have addressed
such topics as quality, teamworl, safety, and joint
programs in addition to those items new employees
must know to perform their jobs.

Men and women enter the workforce today with little or
no knowledge of what is axpecied of them as
employees and as union members in o unionized,
industrial plant community. Many of them have not -
been adequately prepared to cope with industrial
situations in which they suddenly find themselves.

New employees come to Delphi Corporation with little
or at best incomplets information about their employer
and their Union. They have litlle knowledge of the
extensive economic benefits available to them gs
agreed upon in collective bargaining between the IUE:
CWA and Delphi Corporation over ¢ petied of more
them thirty years.

Many new employees may be unaware of the
commitment of Delphi and the IUE-C'WA to fair
employment practices and io the application of the
National Agreement 1o al] employees without regard to
age, race, color, sex, religion, national origin, disability
or sexua] arientgtion. They are not fgmiliar with basic
contract provisions covering such subjects as translers,
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promotions, shift preference and seniority. They may be
unuware of the opportunities for advancement to highly
paid skilled tratles jobs through the Apprentice
Upgrading and Traines programs, They tend to be
unfamiliar with the obligations of the employess to
their job, to the union and to their employer. Many are
unawdate of the impertance of regular atiendance,
quality workmanship and the need for cooperation by
all in getting the job done. Too often they are
unacquainted with the various procedural matters
related to their jobs and their reluhonsl'up to their union
and their employer.

New employees usually have litile knowledge of the
long history of the JUE-:CWA and of the adminiztrative
structurs of the JUE-CWA ot the Intemnationa) and lecal
union levels. They do not understand about their
relationship fo the Union, about the initiation fees and
dues requirements and their rights within ihe union
contained in the IUE.CWA Constitution.

Fraquently, they have never seen the inside oi o
monufacturing plant before and are unfomiliar with the
operalions, the nature of the product and how it is used.

You have underscored these realistic considerations in
our discussions. You have indicated that this may
explain to some extent the high turmnover and
absenieeism being experienced in industry loday
among the new workioree. And you have suggested
that a properly developed and conducted orlentation
procedure designed to create an “awareness of the
dynamics of the lubor-management relationship. and
the years of long effort to build a community of interest
in resolving labor-management problems through
orderly procedures...” might serve the best interest of
the employees, the IUE-CWA and Delphi Corporation.

Accordingly, pursuant to the Union’s suggestion, the
Corporation has, in cooperation with the International
Union, developed o joini pilot orientation program to be
presented o new job applicants prior io the time they
start their jobs.
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The content of the orientation prograom was developed

by the Corporation and the International Union and
imptemented on a pilet basis in Packard Electric

System Division where significant numbers of new

employees were being hired. This experience has

formed the basis for the adoption and implemeniation

of a program at all other plants where o sufficient

number of new employees are being hired to warrant. — -
suchaprogreme————=""—__

The Corporation and the Intemational Union shall
¢ontinue fo determine how the varicus portions of the
erientation program are implemented, Some subjects
might most appropriately be presented by a
Management representetive, some by a Union
representative, and others by both Management and
Union tepresentatives.

The crientation program is not subject to the grievance
procedure and may be terminated al any plant by either
the International Union or the Corporation, in the event
that the program «t that plant is not being canried on in
a manner consistent with the purpose ond intent of the
program os esioblished by the national parties, The .
Joint Orientation Program will be limited to those
subjects agreed to by the Corporation and the
International Union and the establishment of such a
program wiil not ¥imit any other communicationby -
Management with its employees or by ths Union with
its members.

The Corporation and the International Union will
commence development of an arientation program at
all Delphi Carporation plants where a sufficient
number of employees are being hired to warrant such o
program in aecerdance with the understanding
expressed in this letter.

Yery iruly yours,

Kevin M. Butler
Vice President
Human Resource Management
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MEMORANDUM OF UNDERSTANDING
EMPLOYEE ASSISTANCE PROGRAM

Delphi Corporation and the International Union
express their determination to work jointly with
personal problems including substance abuse and mental
health among Delphi workers and their familics.

Alcoholism and drug dependency is recognized by
medical, public health authorities, Delphi Corporation
and the TUE-CWA as a disease. These diseases can
impair workers' ability to function in their lives and on
their jobs. Alcoholism and drug dependency as well as
other personal problems contribute to increased
absenteeism and tardiness and deterioration of job
performance. This in wmn disrupts work schedules with
consequent dissatisfaction among the majority of
workers who are sincerely trying to do conscientious
jobs. The combination of factors is recognized as having
a potentially damaging cffect on plant efficiency and
endangers the job security of the worker.

The causes of personal problems incloding
alcoholisnt, drug dependency and mental health are not
well understood and cures are difficult. Nonetheless,
Delphi Corporation and the TUE-CWA believe that
constructive measures are possible 1o deal with these
problems which can be a major cause of family
breakdown and are related to personal breakdown and
viplence in the community.

Delphi Corporation and the International Union agree
that the Delphi-IUE-CWA Employee Assistance
Program should be used to provide all EAP services for
all IUE-CWA-tepresented employees,
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1. Qbjectives

The ohjectives of this joint effort are to help employees
and their family members develop healthier life styles
and enhance the effectiveness of the workforce. Further
the purpose of this program is designed to help prevent
the devek)pment of personal prob]ems and prowdc

g et

affected

DBelphi Corperation and. the laternational Union
acknowledge that neither local management nor the
local union working alone can always provide the level
of motivation required by employees experiencing
personal problems. As a result, joint efforts are
imperative in encouraging the employee to seek EAP
services, as necded, to respond successfully to
treatment, and fo maintain a resolve to avoid further
pcrsonal problcms

. Guidelines for Administration e

Délphi Corporation and the International Umun will
engage- in a cooperative effort and function
administratively 'in consulting with and seeking the
cooperation of local management and local vnion
personnel. In this regard it i ilportant to:

1. Generate a climate at the plant level which will
eliminate the effects of the social stigma associated
with meatal disorders, alcoholism and drug
dependency and other personal problems, which act
as a bamier to employees seekmg help to resolve
persanal problems; ,

2. Insist that local management and the local union at
all tevels exercise their best efforts toward the
objective of earlier identification and motivation of
the employee to accept EAP services;

290




Dac, No. 23
EAP

3. Assure confidentiality in working with the
employee;

4, Assist in devetoping educational and informational
materials for use at the plant level.

M. Local Employee Assistance Program
Administration

The local EAP Commitiee consists of the Plant Manager
or a designated management representative, the Plant
Personnel Director, the President of the Local Union and
the Chairperson of the Shop Committee. It will be the
responsibility of this Committee to review on a periodic
basis the local Employee Assistance Program.

Delphi Corpogation and the International Unjon will
designate representatives of Jocal management and
representatives of the local mmion o work jointly on
these problems. Among the respansibilitdes of the local
EAP tcam are:

1. In cooperation with the central review organization
(CRQ), the carrier and the local central diagnostic
referral (CDR) agency, survey community resources
to determine the availability of appropriate treatment
facilities and the cost of treatment. Where facilities
are imadequate or unavailable, uadertake efforts to
improve the situation.

2. Help employees understand that they may consuit
ot & confidential basis with the Local EAP team, or
an owiside central diagnostic and referral (CDR)
agency, conceming their problem.

3. Arrange for the local union benefits representative
1o be available (o explain to the employee and others
who may be involved the extent to which
recommended treatment qualifies for payment under
the Delphi Health Care Program.
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No. 23

Establish and maintain active aftercare and follow-
up programs. Help employees understand the
therapeutic beneflis of sel-help groups and engage
EAP participants in these group activities.

Delphi Carparation and the International Unien
acknowledge that:

1.

e —

3.

Nothing in this statement is to be interpreted as
constituting any waiver of management’s
responsibility_to, maintain-discipline-or*the Tight to
invoke disciplinary measures in the case of
misconduct which may result from or be associated
with the use of aleohol or drugs or personal problems.
The Union may exercise its right to process
grievances concerning such matters in accordance
with the Delphi-IUE-CWA National Agreement;
During or following treatment the employee should
rot expect any special privileges or exemptions
from standard personne) practices; and

When a leave of absence is necessary so that an
employee may undergo medical treatment for

alcoholism or drug dependence or personal =~

. probiems in or from an appropriate facility in

v

accordance with this program, and when the
employee has voluatarily submitted to such
weatment and provided the employee has unbroken
seniority, a sick leave of absence will be granted
pursuant 1o the National Agreement and the
employee will be eligible for benefits in accordance
with the Delphi Health Care and Life and Disability
Benefits Insurance Programs as negotiated with the
International Union.

Additional Understandings

The partics have held extensive discussions over 2 wide
range of EAP subjects.. The following represems the
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highlights of those discussions and the commitments
arrived at between the parties:

1

3!‘

2I

A key ingredient in combating personal problems
Yies in education, early idenification and early
intervention. Accordiagly, the National Parties with
the assistance of the Joint Activities Center will
develop an education and training program directed
at all levels of local management, local union, and
the workforce. Costs of these activities and the
impiementation of any recommendations will be
funded by Joint Training Funds.

The National Parties have deveioped standards for
TUE-CWA-Delphi Employee Assistance Programs.

The Natiopal Parties will continue efforts towards
facilitating the professional development of
individual plant EAP Representatives. In line with
professional development, the parties commit 1o
expand professional -development efforts (o include
mandating certifications of fuiure EAP
Representatives.

EAP Represeniation

Employee Assistance Representatives will be
scheduled to report for Employee Assistance
representation purposes during overtime, pan-time
or temporary layoffs, or inventory when 50% or
mmoflhcpeoplemeympwsemonthmshxﬁm
scheduled to work.

During overtime hours, when less than fifty percent
(50%) of the people they represent on their shift are
scheduied to work, they will not function pursuant
to this Memorandum of Understanding, but wilt be
scheduled to perform EAP activities if they would
otherwise have work available in their equalization

group.
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V. Drug Testing

Because of the recent emergence of a substantial body
of legislation requiring drug testing of many of the
Corporation’s employees, both represented and non-
represented, the parties have had extensive discussions
surrounding drug testing and have agreed to the
following:

1. All drug testing performed will be conducted in
accord with applicable laws.mandating-or regulating™
§uch testing; such as, Federal Aviation
Adminjstration, Department of Transpontalion, or
Department of Defense.

Vit. Conditions of Employmenl Guldetines - For
those Employees in the Employae Assistance
Program Whose Senlority has been Broken

When Employee Assistance Program participants or
other employees suspected of being in need of EAP
services return (o work, the following can be agreed
upon between the bargaining unit representative, Labor
Relations, the EAP team and the employee.

The specific items to be included .will depend on the
individual case and should be developed to meet the
pasticular circumstances. Accordingly, items one through
five may be recommended for inciusion in a condition of
continued employment by the joint EAP team.

1. Panicipation in in-ptamt self-heip meetings. Length
of participation that will be required and frequency
of meetings can be either specified in advance or lefi
up {o the discretion of EAP team.

2. Participation in outside self-help groups and
-mandatory completion of an aftercare plan which
might include antabuse recommended by a
ireatment facilily and monitored by the EAP team.
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3, Mandatory cooperation in follow-up and monitoring
for a period of time specified by EAP team
members.

4. Periodic scheduled urine screening when it is felt
this procedure conld be of value in monitoring and
encouraging abstinence. In cases of positive
findings, the results must be confirmed by a second
testing method.

5. A specific period of total non-use of alcohol or other
drugs can be agreed to between the parties. The
EAP team and the employee must concur with this
probationary peried which is defined as not Jess than
six months nor more than two years and it must be
understood by all parties that resumed use could
result in termination of employment during this
period.

The above jiems {(one through five} will be administered
jointly by the EAP team for those employees returning
under these conditions. Any conditions of continued
employment agreed 1o by Management, the Union and
the employee are considered contractually binding and
non-compliance could result in disciplinary action up to
and including discharge. The employee’s previous
disciplinary record and action which may be taken for
further misconduct will be matters reserved 1o the actual
settlement of any grievance(s) involved and/or will be
resolved between the bargaining unit repregentative and
Labor Relations.

The seniority status of the employee must be specified
as either a new hire or reinstatement of former seniority,
If seniority is reinstated, all rights and privileges which
would normally accrue in fine with the reinstated
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seniority under the terms of the national or local
agreement must be granted.

International Delphi
Union, IVE-CWA Corporation

James D. Clark Bernard §. Quick
Stephen E, Treny Charles E. Rucker
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USE OF TIME BY THE LOCAL UNION EMPLOYEE
ASSIETANCE PAOGRAM REPRESENTATIVE

DELPHI CORPORATION
" Hovember 16, 2003

Mr. James D. Clark

Chairman

JE-CWA Automotive Conference Board
2360 W. Dorothy Lone

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

In the current negotiations betwesn Delphi
Corporgtiog and the [UE-CWE, the partiss agreed
that in plants employing six hundred (D) or more

-rapresented employses, the local Union
member of the Employee Assistance Program
Committee may be excused from the job with pay
during the reguldr straight-time hours of the shift for
the time needed io participate in legitimate in-plant
cetivities pursuant 1o the "Statement of Cooperction”
between Delphi Corporatian and the IUE-CWA. The
matter of time-off the job without loss of pay in unite
with lega than six hundred (600} employeas will be
the subjecl of discussion by the National parties
taking into consideration the availability of qualified
Medical Department personnel and other factors
relevant to the particular location involved.

The parties further understood that the local Union
member oi the Employee Assistance Proagram
Committee will ba under the supervision of the
Medical Depurtment when excused from the job
pursuant to this understanding. Procedures hava
been establishad so thal the services of the Union
member shall be requested through, and approved
by, the Medical Department,

Any time gpent by the local Union member of the
Committee away from the job other than in
accordance with this letter and procedures
established thereto shall not be paid tor by Delphi
Carporation.
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USE OF TIME BY THE LOCAL UNION EMPLOYEE
ASSISTANCE PROGRAM REPRESENTATIVE

The locol Union member of the Employee Assistance
Program Commiltee will be selacted by the
Chairman of the Confetence Board based on
experience, training, and qualifications. The
Corporation will he furnished the names of the

individuals seiacted
Very truly yours,
Kevin M. Butler st ="
_— Vice Pregident . -

Human Resoume Mcumgement

. ‘ ) -
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LEGAL SERVICES FUNDING

DELPHI CORPORATION
November 18, 2003

Mr. lames D. Clark

Chairman

IUE-CWA Automotive Conference Boctrd
2350 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Daar Mr. Clark: -

During the Delphi-ITUE.:CWA National Negotiations, -
the parties discussed potential modifications to the
JUE-CWA Delphi Legul Services Plan and concluded
that the modifications discussed would be provided if
no additional eosts were incurred.

In order to provnde ‘funding for the TUE-CWA Delphi
Legal Services Plan it was agreed that an amount
equal to 7.0 cents per straight time hour worked
would be maintained as the Legal Services Plan
funding and that an amount egual to $1.500,000.00
over the life of the Agreament would ba budgeted in
the funding of the Joint 8kill Development and
Training Program and made available for the -
continuation of Legal Services il approved by the
National Joint Skill Development and Training
Commitise, *

Sincerely.

Kevin M. Butler
Yice Presideni .
Humaon Resouyce Management

o’ . . . Lt
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EXPEOIMIOUS GRIEVANCE HANDLING - DELPHI TO IUE-CWA

DELPHI CORPORATION
Novembar 16, 2043

Mr, Jamas D. Clark

Chairman

TUE-CWA Automotive Conference Board
2350 W, Dorothy Lane

Suite 20)

Dayton, OH 4543%

==—=Dear M Clark:

During the current negotiations, Delphi Corporgtion
and the International Union again discussed at
length problems encountered in the administration of
Grievance Procedure at some Jocations, The parties
reaffirmed their mutual determination that the
purpose of the Agreemeni as stated in Paragraph (1}

I is “to provide orderly collective bargaining relations
' between the Corporation and the Union, to secure a

' promp! and equitable disposition of grisvances.” In
addition, the Union and the Corporation agreed that
the delaying or holding of grievances at any step of
the Grievance Procedure was contrary to the best
interesis of the employees and the parties. In this_
regord the pariies emphasized thatfull =~ 7
implementation of this document would result in the
timely processing of continuing liability cases.

The parties reaifirmed their mutual desire and
intention to assure thal grisvances will not be
allowed to accurnulate at any step or steps in the
Grievance Procedure in any plant.

The Corporation azserted that the provisions of the
Grievance Procedure, if closely administered. make it
impossible for committeepersons unilateraily to stall
any grievance Irom consideration or decision ol the
next stap of the Grievance Procadure and to delay the
processing of grievances in the pracedure. The
Corporation stated further that the current language
piovides Manugemeni with the right after a lapse of
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EXPEINTIDUS GRIEVANCE HANDLING - DELPHITO WE-CWA

a reqsonable time to initiate anawers to grievancaes
in order to prevent themn from being delayed at any
step in the Grievance Procedure.

Following the conclusion of negotiations, the
Chairman of the Conference Boord and a .
reprezantative of the Corporation wili conduct an
audit of the adminisiration of the Grievence
Procedure at each Delphi-TUE-CWA loecation and
discuss their findinga and ray recommend
improvements to the local parties.

Very truly yours,

Kevin M. Butler
Vics Preajdent
Human Resource Management
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EXPEDIMOUS GRIEVANCE HANDLING - WE-CWA TO DELFHI

. JUE-CWA AUTOMOTIVE
CONFERENCE BOARD

November 16, 2003

Palphi Corporation
Dalphi World Headquarters
Troy. Michigon 48093

Attention: Kevin M. Butler
Vice President

—_— "Ruman Resource Monagement

During the current negotiations the International
Union, JUE.CWA, intormed Delpbi Corporation that
the content of Homer C. Plerca’s letter of November 16,
1970 regarding expeditious grievance handling was
again being publizshed ag a position of the
International Union, IVE-CWA.

During the 1970 negotiations, the Corporation
complained that af certain locotions some
Committeepersons made little or no etfort to resolve
grievances they have written or to process them from
ane step of the procedure to the next in an
expeditious manner. The Union pointed out to the
Corporation that grievances accumulate under the - -
- circumstances complained of in some instances
because the Local Monngements take no
independent action o answer grievances or to move
them from one atep of the procedure to the next.

The International Unjon advised the Corporation that
it fully subscribes to the principle set forth in
Paragraph (18} that ”.. the prompt adjustment of
grievances is desirable in the inlerest of sound
relations between the employses and the
Management.”

Grievances should not ba unduly deloyed ot any step
of the procedure, whether such delay is occasioned
by o committeeperson or the commitieeperson’s
supervigor refusing or failing 1o meet the supervisor's
responsibility.
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Following the conciusion of negetiations. the
Chairmen of the Conference Board and a
representative of the Corporation will conduct an
audit of the adminisiration of the Grievance
Procedure at each Dalphi-IUE-CWA location and
discuss their findinga and mery recommend
improvements to the local parties.

Very truly yours,

James D. Claxk
Chairman,

JIUE-CWA Avtomotive
Conference Board




Duoc. No, 28
HOLIDAY PAY AND DISCIPLINARY LAYOFFS

DELPHI CORPORATION
November 16, 2003

Intemnational Union, [UE-CWA, AFL- CIO CLC
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Attention: Mr. James D. Clark —_—
——TUE-CWA Automolive -
Conference Board

Dear Mr, Clark: -

During current negotiations, the parties discussed the
situation where the duration of an impending
disciplinary layoff would sncompass or shut o
specified holiday. It was mutudglly recognized thal a
wide variety of locol proctices exisi on whether loss
of holiday pay is appropriately included in the layoff

penally.

To ingure uniformity betwean plant locations in the
administration of discipline in such situctions, the
Corparation advised the Union that, as o matter of
policy as of the effective date of the 1373 National™
Agreement, loas of holiday pay will not be included
us part of the disciplinary penulty assessed.

. Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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DELPHI POLICY REGARDING SEXUAL HARASSMENT

DELPHI CORPORATION
November 15, 2003

Mr, James D. Clark

Chairman

HE-CWA Automotive Conlerence Board
2350 W. Dorothy Lane

Suite 201

Dayton, OH 43439

Dear Mr. Clark:

The following is the text of Delphi Corporgtion
written and published policy regarding sexual
harassment.

“Delphi Corporation has had lor many years a
written and widely distributed policy on equat
opportunity employment. Sexual harassment, as
in the case of harassment based on age, race,
color, sex, religion, national arigin, disability or
senqual orisntation has long been regarded as a
violation of this policy.

"All employees are expected to deal tairly and
honestly with one another to ensure a work
environment free of intimidation and harassment.
Abuse of the dignity of anyone, through ethnic,
racist or sexist slurs or through other deregatory or
objectionable conduct, is offensive employee
bahavior. Sexual harassment also includes
unwelcoms sexual advances, requests for sexual
favors and other verbal or physical conduct ol a
sexual nature.

“All Delphi amployeas ure entitled io a work
snvironment in which words and actions do not
heave aven the appearance of disrespect.
Sexually-oriented jokes, cartoons, pictures,
language, certain gestures and touching may be
oifensive to people ard, therefore, may resultina
hostile work environmeni. This type of conduct
will not be toleroted in the workplace. Delphi
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Corporation facilities must be free of hostility
resulting from sexually-oriented behavior. It is the
responsibility of management and each employee
to maintain an environment free of hostility.

"As in the case of other uniair employment -

practices, it you believe you have been subjected

to sexual harassment, you may bring your

concerns ta the attention of either your immediats

supervisor, personnel director, representative, or—— ———
———unionrepresehitative or you may utilize

appropricaie and existing internal complaint

procedures.”

Delphi Corporation and the IVE-:CWA are it
agreement that complaints of sexual harassment
should be dealt with promptly and fairly under
existing internal procedures as provided under
Paragraph (5a) of the National Agreement. -

Very truly yours,

Kevin M. Butler
Vica Prasident
Human Resource Managemant

R R TR

-
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SUBCONTRACTING - IMPLEMENTATION PARAGRAPH (85d)

DELPHI CORPORATION
November 16, 2003

Mr. Jomes D, Clmk

Chairman . -

JUE-CWA Automotive Conlerence Board
2360 W. Dorothy Lane

Buite 201

Dayton, OH 45439

Dear Mr. Clerrk:

During the current nagotiations the IUE-CWA
complained that procedures set forth in Paragraph
(86d) are not being satisfactorily unplemented by
Management in muny instances.

Thig letter is intendad to clarify the intent and
purpose of this provision:

\. The "advance discussion” except where lime
and circumstances pravent it, will take place
“prior to letting the contract for the performance
of maintenance and construction work,"” betore
any decision has been made as ta whether the
work should be contracted cut, The “advance
discussion” will include informotion as to "why
Manoagement is contemplating contrereting out
the work.” It is evident that except us noted
abovs, since Monagement is only
“contemplating contracting out the work” when
the “advance discussion” takes place,
Monagement should not hove made any
decisions concemning whether or not to contract

* out the work before such "advance discussion”
is held,

2. Management will advisae the local union of the
"nature, scope and approximate dates of the-
work 1o be performed and the reason or reasons
lequipment, manpower, ate.), why Management
iz contemplating contracting out the work.”
This information js related to the Jetter dated
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N

December 19, 1967, to the International Union

signed by Mr. Louds G. Seaton. That letter

maokes reference to "manpower skills,

equipment and tacilities” and also as to

whether the Corperation "can do the work

competitively in quality, cost dnd performance

and within the projected time limits.” Since

any or all of these conditions may be entailed

in the determination as o whether a particular _

contract should be let out or-not-itis necessayy
==—"="""Thai Management advise the local union in the

“advance discussion” concerning the item or
items which are relevant to the decision
making.

3. i in the "advance discussion” it is clear thet
Management is only "contemplating
contracting out the work” and if in addition all
the pertinent information as noied above is
supplied to the local union, then local unjon
representatives will be given a betier
opportunity "to comment on Managements
plans” and will also give an opportunity to
Management “to give appropriate weight to
those comments in the light of all attendant |
circumsatances.”

4, These advance discussions will include
appropriate Management representatives of
the Plant Enginsering and/or Maintenance
activitiez Imowledgeable of 1he issues.

In addition the Union complained that in certain
instances plant Management contracted for extended
wartanly arrangements or servica contracts wera
being purchased which impacied the job security of
seniority employees in skilled trades classitications.
Management stated that, while Paragraph (86b)
covers the "fultillment of normal wananty
obligations by the vendor”, warronty arrangements
that extend beyond those cusiomarily provided or the
obtaining of service contracts are hot covered by
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these provisions. Raiher, such arrangementis or
service contracts covering work noymatly and
histarically periormed by represented skilled trades
employess are to be considersd in the eame manner
as contracts for the perlormance of maintenance
work and such decisions are covered by the
provisions of Paragraph (86¢) of the National
Agreement, The local plant Manogements will be
advised oceordingly.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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TOOL AND DIE SUBCONTRACTING

DELPHI CORPORATION
November 16, 2003

Mr. James I Clerk

Chaitman

TUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

LOH 45439
qu{?:_ﬂ_:w__

— Dear Mr. Clark:

During the current negotiations the parties discussed
the matter of subcontracting major too] and dia

projects.

The parties recognized that such subcontracting
within the Corperaticn is on extrerely complex
subject. The different types of such work being
subcaniracted, time constraints imposad upon
completion, facilities limitations and the variety of
ways such work is handled within the Corporation all
add to the complexity of this subject,

The Corporation stated that tool, die and engineering
shops in the plants are primarily equipped and
staffed o provide maintenance and service to
productive operations. To provids individueal notice
of each subcontract would be complex and
burdensome, therefare, the parties focused their
discussions on broader information concerning
annual mods] programs and the intraduction of major
new products,

Accordingly, in recognition of the Union's desire to
better understand the overall competitive nature of
the business, Local Management representatives will
meet with affected Loeal Union representatives from
titne to time to review the nature and scope of the die
construction work involved in major new or modifiad
product programs of the type normally and
historically performed by represented employees that
Management enticipates subcontracting to non-
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Delphi scurces.

We believe that by cooparatively working together
we cin improve the efficiency emd productivity of our
tooling operations, thereby providing our employaes
with improved job security.

Very truly yours,

Kevin M. Butler '
Vice President
Human Resource Management
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PRE-APPRENTICE TRAINING -
MINORITY GROUPS

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman .
JUE-CWA Automotive Conifarence Board

2360 W. Darothy Lane

Dayton.OHﬂdeSS e e =TT

—Dear Mr. Clark:

During negotiations leading to the current National
Agreement, the parties dizscussed pre-apprentice
training as one method of achieving our common
goal of bringing o greater number of members of
minority groups and females into the apprentice
training program. R is evident that we share a
serions concern about the establishment of effective
methods of achieving this desirable goal.

Accordingly, the Dalphi-IUE.CWA Skilled Trades and
Apprantice Committee, upon determining thata
plant’s skilled trades workiorce is under-represented
by minority groups and females, will congider
matters pertaining to pre-apprentice training as it
rel@tes 1o achieving the above objective.

Very truly yours,

Kovin M. Butler
Vice President -
Human Resource Management
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PRE/POST RETIREMENT COUNSELING

DELPHI CORPORATION
November 16, 2003

M. Jomes D. Clark

Chairmean

WE-CWA Automative Conference Board
2360 W. Dorothy Lone

Suite 201

Dayton, OH 45439

Dear My, Clark:

This will contirm our understanding that the partles
have agreed to cantinue the Pre-Hetirement
Counseling Program made available to employees in
an effort to assist them in their personal planning
prior io retirement. The Naltonal Joint Skill
Devalopment and Training Committee may meet as
required to sxplore and analyze the various other
options available. including a Post-Retiremant
Program and may modify the program to meet the
neads of Delphi Corporation employees.

The Program will be supported by joint training junds
and will be jointly administered under the direction
of the Nutional Jeint Skill Development and Training
Committea.

Very truly yours,

Kevin M, Butler
Vice President
Human Resource Management
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APPRENTICE TESTING

DELPHI CORPORATION
Duate: November 16, 2003

Subject: Apprentice Testing and
The Local Apprentice
Committes

To: All Personnel Directors e =
Plants Coverad by.the Delphi: IUE_Q_WA

o e———National "Agreement

During the current IUE-GCWA negotiations, the
Corporation agreed thal the Union members of the
Local Apprentice Commitiee would be informed of
Local Management's Apprentice testing procedure. In
this regard, the Union members of the’'Local
Apprentice Comamittee aré to be advised of the
location, date and time that Apprentice selection
tests are to be administered. Where tests aré given
on a regularly scheduled basis. the Union members
should be adviged of this schedule. " :

In addition, and os soon ua is practicable, o meeting
should be arranged with the Union membars ol the
Locul Apprentice Commities, in which the Unijop ™~
members are to be informed of the procedures *
tallowed in administering the Apprentice tests.’ In
this regard, the Management representative should
explain sach of the tests and the instructions given
when the tests are administered. Further, & Union
member of the Local Apprentice Committee may sit
in on testing sessions.

In areas where cansalidated testing is conducted, ane
Union represeniative, who is g merber of a Local
Apprentice Committee, may sit in on testing sessions.

Kavin M. Butler
Vice President .
Human Resource Management
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DATE OF ENTRY STATUYS -
APPRENTICES AND UPGRADERS
Inter-Organization
DELPHI CORPORATION
Date: November 16, 2003
Subject: Dete of Entry Status -
Apprentices and Upgraders
To: All Persennel Diractors

Plants Coversd by the Delphi-TUE-CWA
National Agreement

During the course of the discussions leading to the
current National Agreement, the Carporation and the
IVE-CWA discussed situations where the placement
in the program oi a selected apprentice or upgrader
applicant is delayed. The Union emphasized that
problems resulted when such a delay cccurs due to
{1 an approved leave of absence for jury duty. {2)
approved vacation time-off pursuant to the Vacation
Section, {3) a sick leave of abhsence under the
provisions of Paragraph (90) or (91), (4) the short term
needs of Local Management such as the necessity to
train a replacement for the person who has been
selected, or {5 an absence which qualifies the
employee for bereavement pay, (6) paid absence
allowance lime-off under the provisiens of prior
agreements, (7) short term military duty.

The Corperation has advised the Union that if an
opening accurs and the person selected to Lill the
opening is delayed for one of the reasons gpecifiad
above and the delay is for not more than 21 calendar
days, thai person’s date of entry for seniority
purposes shall be the dute the selscled applicant
would have ariginally been placed in the opening.

Kevin M. Butler
Vice President
Human Regource Management
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RELATED TRAINING BONUS

DELPHI CORPORATION
November 16, 2003

Mr, James D, Clark

Chairmiemn

IE-CWA Automotive Conference Board
2360 W, Dorothy Lone

Dﬂyton' OH 4543-9__#._‘:__‘_#*___#——:——-:-
s b
1~ Dear Mr. Clark:

This will contirm the understanding reached during
the current nagatiations theat within ¢ reasenable
pericd afier a laid-oif apprentice or ypygrader has
basn racailed o work, at any Delphi Corpataiion
plemt such amployee will be paid an incentive honus
in recognition of satistactory campletion of any
ralated training courses, required pursuant to the
Dalphi-IUE.CWA Standard Apyrentice Plan or
Paragraph (73a), in which the employee was

! erralled at the time of layoft.

In addition, with prior Mamagement approval-and
arrangements with the school, apprentices whom . -
Managemeni anticipates recalling to the apprentice
classification prior to the expiration of the school
term may be enrciled for one term and become
eligible for an incentive bonus on the same basis.

This incentive bonus will amount to a figure to be
arrived at by multiplying the numbery of class hours
in each courge times the amployee's straight time
hourly rate lass the amount, if any, paid to the
employee for such related tyaining prior to layoff,

Very truly yours,

Kovin M. Butler
Vice President
Human Resource Management
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SPECIAL SKILLED TRADES REFRESENTATIVE

DELPHI CORPORATION
Novembey 1B, 2003

Mr. James D. Cleak

Choirman

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Doylon, OH 453429

Dear Mr. Clark:

During the negotiations leading to the current
National Agreement, the parties discussed at lengih
the matter of who attends the cdvance discussicn
meetings hald pursuant to Paragraph (864} of the
Naticnal Agreement.

As a result of these discussions, the Corporation and
the International Union agreed that each Locul Union
will be allowed to designats in writing the Local
Skilled Trades Chairperson as a Special Skilled
Trades Hepresentative who. ot the request of the
Chairperson of ithe Shop Committes, will 1eplace
another representative at the advance discussion
mestings held pursuant to the provisions of
Paragraph (86d) of the Notional Agreement, or the
subcontracting communications mestings described
in Documant #78 attached to the National Agreement.
Whan attending such mestings, the special
representative shall serve in a consultative and
advisory capacity.

It was turther agreed that if the Special Skilled
Trades Representative is not a Committesperson, the
Representative’s sole function under the terms of the
National Agreement ahall be to attend the advamce
discussion meelings as provided hersin and the
provigions of Poragraph (20} will not be applicable.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Managemant
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CONVERTING TO METRIC SYSTEM

DELPHI CORPORATION
November 16, 2003

Mr. Jumea D. Clayk

Chairman

TUE.CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439
Dear Mr. Clark:

During the current negotialions the parties discussed
the subject of conversion to the metric systam and its
sffact on vertain employes owned tools.

During these discussions the Corporation indicaled *
its intention to make available during the transition
period necessary metric tools and calibrated
measuring instruments to skilled trades employess.
when required in the pertormance of thair work. Such
tools will be available in the tool cribs and charged
out to skilled trades employees when they have nesd
for them.

This policy does not preclude the use of conversién -
tablés or any other alternate means of changing to
the melric system in place of uiilizing such teols or
calibrated measuring instruments, nror does it alter
the presant requirement that skilled trades
employeas provide their cwn tools neicasaarf 1o
perform their duties, except as provided in the second
pamgraph heraof _ .

Kl

Very truly yours,

: Kevin M. Butler
g - Vice President
Human Resource Management
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UNION WORK CENTERS

DELPHI CORPORATION
DATE: November 16, 2003
SUBJIECT: Union Wark Centers

| TO: .All Presidents
All Personnel Directors

As a part of the current negonauons, Delphi
Carporation informed the Imernaional Union, IUE;
CWA, that the content of Mr. L. G, Seaton’s letter of
Decembar 18, 1967 regarding Union Work Centers
would again be published.

During 1887 negotiations the Union requested that
a work center be hunished in each plant where
dasignated Union representatives could meet
internally regurding representation maiters,
prepare siatements required by the Grievance
Procedure Section of the Nationg) Agreement, and
keop files necessdary to carry out their functions.

The Corporation agreed to provide a suitable work
cenier lor the internal use of designated Unijon-
Tepresentatives in plants employing 200 or more
employees, The Union recogriizes thi the work -
cantar will ba for the use of designated Union
rapreseniatives for the purpose only of handling
internaal Union affairs required by the Nationai
Agreemsnt as they relate to the duties of thair
oifice. It s iurther understood that other
emgployees may conlact Union representatives in
the work center during the non-work time of such
employees.

The size and location of the work center should be
consistent with the use for which it {s intended
and shall ke determined by the locul management
aiter consultation with the Chairpsrson of the
Shop Committee. The Intemational Union has
been informed by the Corporation that eqch work
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center will include oppropriste furnishings, such
as desks or tables, chairs, filing cabinets, and an
in-plant telephone. It will, upon request of the
local union, also be equipped with a private
tslaphonsa billed directly to the local union.

Since Union Work Centers are not provided in plants
with fewer than 200 employess, the Chairperson of
the Shop Committee in those plants will be provided

. ——.with two.three-drawer {ile cabinetd located in a
mutually satisfactory central location. Suitable work
space, to be determined by Local Management in
accordance with availability of space and local
conditions and after consultation with the
Chairperson of the Shop Commities, will be provided
on an as-needed basis. When it is necessary for the
Chairperson of the Shop Committes to conducta
private conversation in the performance of the
Chairperson’s duties, local Management will make
an appropriate private location available upon
Tequest,

Any problems aasociated with implemenliation or
administration of this letter may be reviewed with
the Corporation’s Labor Relations Stalf by the

. Chairman of the IVUE-CWA Automotive Conference
Board,

Kevin M. Butlar
Vice Prosident
Human Resource Management
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CENTER FOR BENEFIT PLANS AND
HEALTH AND SAFETY REPAESENTATIVES

PELPHI CORPORATION
November 16, 2003

Ceonter for Benefit Pltms and
Health and Safety Representatives

To: Prosidents ;
Personnel Directors

As a part of the current negotiations, Delphi
Corporation informed the Intermnational Union, IUE:-
CWA. that the content of Mr. George B. Morris, Jr.'s
letter of November 19, 1973 regarding the Centers for
Benetit Plona and Health and Sofety Representatives
would again be published.

During the 1973 negotiations, tha Union indicated
that the increased complexities of the Benefit
Plang Hepresentatives’ dutieg ¢nd the function
that the Health and Safety Representative will be
expected 1o perform make it desirable for thess
Representatives to be provided a Center from
which to conduct their important activities. Sucha
Center would provide these Rapresantatives a
placa to carry out their respective duties in o
prolessional manner and to retain orderly records
necessary to their lunctions. -

The Corporation agreed thet such a Centar is
desirable for the internal use of the Banetit Plans
and Health and Safety Representatives in the
larger manufacturing and assembly plants,

Following the conelusion of negotiations, the
Corporation will advise the International Union of
the plants in which such Centers will be included
and will discuss with the International Union the
size and location of the Centers, appropriate
furnishings and other matters related to the
uniform implemeniation of this Center letter.
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The Corporation and the Union, realizing the
value of proper administration in thess areas,
agree that the Center shall be used only by the
Bemefit Plans and Heglth and Safety
Representatives.

Kevin M, Butler
Vice Presidant

_Humadn Régource Mdndgetient

L

Ky}
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FACILITIES FOR UNION MEMBERS
JOF LOCAL APPRENTICE COMMITTEE

Inter-Organization
 DELPHI CORPORATION
November 16, 2003

Facilities for Union Members
of Local Apprentice Committee

To: All Personnel Directors )
Plantz Covered by the Delphl-mﬁm
National Agreement

During the course of the current negetiations, the
Union cited the problem Union members of the Local
Apprentice Committee have relative to keeping .
hecessaty records and preparing written materials.

To meet this proablem, each localion employing less
than 50 apprentices is requested to furnish afileora
cabinet which will provide the Union members of the
Local Apprentice Committee a place ta store their
records and do their necessary writing. This file or
cabinet should be similar to that which has besn
furnished District Committeepersons in the plant and
should be placed in on appropriate and sacure
location near their work ared.

In c:ddmon the Union requested qnd the Corporatlon
agreed tho at plants employing 50 or more.
apprentices, the Union members of the Local,
Apprentice Committee will be furnished a desk and
chair for their use in the Center for Benefit Plans and
Heaith and Safety Representatives to perform
legitimate clerical functions which are related to
their duties as promded in the Delphi-JUE-CWA
Nationa) Agreement.

Kevin M. Butler
Vice President
Human Resource Management
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SPACE AND FURNISHINGS FOR UNSON BENEFIT PLAN AND
HEALTH AND SAFETY REPRESENTATIVES ANDTHE UNION
MEMBERS QF THE LOCAL AFPRENTICE COMMITTEE

DELPHI CORPORATION
November 16, 2003

Mr, James D. Clark

Chairman

IUE-CWA Automotive Conference Board
2380 W. Dorothy Leme N

——Bnite 201
Dayton, OH 45439
Dear Mr. Clark:

During the current negotiations, the parties discussed
the matter of space and fumishings provided for
union representatives with responsibility for benefit
plans, health and safety and apprentice matters.

We are interestad as you are in providing facilities
which enable all of these representatives to canry out
their responsibilities. As soon as practical after the
elfactive date of this Agreement, in the locations
where there is insufficient room te accommodate
thege union representatives in the present facility |

-local Management will expand it to make this
accommodation. [t is understood that at some of these
locations where plant layout considerations are
invelved local Management may accommodate the
noead for additional reom by relocating the focility or
by providing a separate space in a suitable location
for some of these union representatives. In that
regard, at locations employing 600 or more
empioyees a second desk and chair will be provided
for benefit plans representatives. We will work with
you and our divisions on any problems in this regard
brought to our attention.
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SPACE AND FURNISHINGS FOR UNION BENEFIT PLAN AND
HEALTH AND SAFETY REPRESENTATIVES AND THE UNION
MEMBERS OF THE LOCAL APPRENTICE COMMITTEE

The spacifications of such new or expanded facilities
will be consistent with the specifications originally
established as a result of the George B. Morris, Jr.
letter to the Internationg) Union, IUEZCWA, dated
November 19, 1974, regarding the Centers for Benefit
Plan ¢tnd Health and Safety Representatives.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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LOCAL UNION PRESIDENTS. : : .

DELPHI CORPORATION
. ' November 16, 2003

Mr. lames D. Clark

Chairman

IUE-CWA Automotive Conierence Boa:d
2360 W, Dorothy Lane

Suite 201

___Dayton, OH_4M39

Dear Mr. Clark:

During these negotiations, the parties discussed the
duties of the Local Union President at certain Delphi

jion locations and agreed that the apecial
role of the Local Union President in the IVE-CWA
Automotive Conference Board includes, in addition to
administrative duties as the Local Union's Chisf -
Executive Offices, certain elements of National
Agreement administration.

Accordingly. the Corporation agreed that in plants
employing 500 or more employees where the Local
Union President is o full-4ime employee, such
president will be allowed to perform legitimate

- administrative functions without loss of pay up toa
tota)] of forty (40) straight time hours per week.
Moreover, in those same plants such president, as a
portion of the forty (40} hours will be permitted to

leave 1he plant in accordance with Paragraph (23) of |

the Delphi-IUE.CWA National Agreement and will be
paid the regular rate for up to six {6) hours per day
Monday through Friday to perform legitimate
adminigtrative functions.

Such Local Union President shall notify the
designated Management representative, when
leaving and raturnmg to the plant during working
hours.

Moreover, in those same plants when such Local ’
Presidents are absent for at least one full working
day for reasons other than those provided herein,
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Management will recognize « tempaorary replacement
from among the full-time employesa. Notification of
such replacement shall be submitted in writing at
least twonty-four hours in advance to Local
Management'’s designated representative. In the
event such a replacement is made, the Local - -
President shall not be paid and the replacement will
be permitted io utilize time out of the plant wilh pcry
pursuant to the provisiona herein.

In plants employing less than 500 employees but
more than 250 employess where the Local Union -
President is a full time employee. such president will
be allowed to leave the plant in ctomrdunce with’
paragraph (23) of the Delphi-IUE:CWA National
Agresment to perform legitimate odministrative
functions without loss of pay for up to a total of ten
{10) straight time hours per week. Any single period
of absence must be for a minimum of two (2) hours.

In plants employing less than 250 employees but
more than 100 employees where the Local Union |
President is a full {ime employee, such preaident will
be dllowed to leave the plant in accordance with
Paragraph (23) of ths Delphi-IUE-CWA National
Agreement to perform legitimate administrative
functions without loes of pay for up to a total of eight
{8) straight time hours per week. Any single period of
absence must be for ¢ minimum of two (2) hours.

Any problems associated with the implementation or
administration of this letter will ba reviewéd by the
Corporation Labor Relaticns Staff with the Chairman
of the IUE-CWA Automotive Confersnce Board.

Yery truly yours, '

Kevin M. Butler
- Vice President -
Hnmanhewumeuunugament

4
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ADVANCE DISCUSSION — CHANGE OF SHIFT HOURS
AND LUNCH PERIODS

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

TUE-CWA hutomohve Conterence Board
2360 W. Dorothy Lane

Suite 20]

Dayton, GH 45439

Dear Mr. Clark:

During ihe current negotiations, the Union stated that
at some plants local unions had experienced a
problem with application of Paragraph (55} of the
Naticna] Agreement, This pfoblem ccnoemad
situations where Shop Committees did nét have
timely advance discussion of changes in estahlished
shift hours and lunch periods.”

The Corporation stated that local munctgements have
been advised as 1o the scope and meéaning of this  ~
paragraph in the National Agreement. In addition to
the need for timely advgnce discussion of changes in
established shift hours or lunch periods. the -
Corporation stated that it is important to racognize
that such advance discussion will necessarily bs
based upon the fets of the situdation involved. In any
evenl, however, Management should not
unnecessanly delay such discussion where changes
in the established shift hours or lunch periods gre |
involved, i L )

The Internatiorial Union and the Corporation have
also discussed the provisions of Paragraph {55) which
direct that such discussions of changes in
established shiit hours or lunch periods shall take
place with the Shop Committee. The Corporation
pointed out thal in many locations the nature of the
opefaticn, the gize of the plant and the time factors
involved often make advance discussions with the
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sntire Shop Committes impractical. As g matier of
praciice, many locations curzently have mutually
agreeable practices which have satisfied the
regquirement for advance discussion, but which have
not involved the entire Shop Committee.

The International Union stated that, in applying
Paragraph (535) to such situations, the National
Agraement would be satisfied if another mutually
satisfactery ayrangement is made loeally to
implement the advance discussion provigion of
Paragraph (55 which does not include the entire
Shop Committée.

Very truly yours,

Kavin M. Butler
Vice Prasident
Human Resource Maonagement
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DRUG SCREENING PROGRAM

DELPHI CORPORATION .
November 16, 2003

Mr. James D. Clark

Chdairman

IUE-CWA Automotive Conference Board
2380 W. Dorathy Lane

Suite 201

Dayton, OH 45439

Dear M. Clark:

During current negotiations, the purties discussed at
length the worsening drug preblem in our country
and the rising incidence of chemical dependency.
Chemical dependency on the part of employees
impacts the workplace in terms of quality,
productivity, and effectiveness of operations, while
threatening the safety and well-being of both the
chemically-dependent employee and co-workers.
Acrordingly, except where otherwise specifically
negotiated locelly, the parties have agreed fo
institute the following screaning program:

Process

Employses may be screened for substance abuse
(alcobol and drugs) in the following insionces:

(1} As a part of return to work physicals for
smployess returning from substance abuse
related sick leaves of absence,

{2) As required by law, such as FA.A.. D.O.T. and
D.O.D.

All teating and reporting will be conducted in
accordance with the guidelines established by the
Department of Health and Human Services.
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Implications

An individual who tests positive will be handled in
the following manner:

1. FIRST POSITIVE: The employee will be deferred
from working for approximcutaly two waeks and
scheduled for follow-up testing. EAP services
<re 10 be offered to the employee and the
employee is to be referred to the CDR. The
employee will automatically be subject to
further unannounced screening for a peried of
three months.

. SECOND POSITIVE: The amployee will agadin
be detferred from warking for approximately
two weeks and acheduled for follow-up testing.
EAP services are to again be offered to the
amployes and tha employse is to ba referred to
the CDR. The employes will automatically be
subject 1o further ungnnounced screening for o
pericd of six months.

. THIRD POSITIVE: The emgployee will again be
deferred from working for approximately two
weeks and scheduled for follow-up testing.
EAP services are to again be offered to the
employee and the employee is to be referred to
the CDR. The employes will automatically be
subject 1o further unannounced screening lora
pericd of twelve months.

. FOURTH POSITIVE: The employes will be
discharged regardleas of prior disciplinery
record or length of service. Grievinces
protesting irregularities in the tasting
procedure may be taken through the grievance
procedure; however, extent of penaliies
arguinents are nat subject to the Umpire's
discration.

All positive test results will be subject to a mutually
agreed 1o third party svaluaiion upon request of
either party. Problems selecting a third purty may be
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referred to the National Parties. Employees who
refuse to be tested will be traated as though they had
tested positive.

Once terminated, if the employee satisfactorily
documents to local management and local union six |
monihs conlinuous sobriety, within the 50 months
following discharge, the employee will qualify for re-
employment under Article VII of Document 23 of the
National Agreement,

Gueneral

Employees who refuse assessment, trectment, or
testing in accordunce with this procedure will be
treated as though they had tested positive,

Very truly yours,

Kevin M. Butler
¥ice President
Human Resource Management
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CHRISTMAS HOLIDAY PERIOD

DELPHI CORPORATION
November 186, 2003

Mr. James D. Clark

Chairman

TUE-CWA Automotive Conference Board
2360 W, Dorothy Lane

Suite 201

Dayton, OH. 45439

Dear Mr, Clark:

This is to confirm our understunding concerning the
Christmas holiday periods provided under our .
National Agraement. .

The agreemeni is intended to continue the concept of
an unbroken Christmas Heliday Periad from the day
before Chrisimas through New Years Day (inclusive),
a period that sncompassas two weekends.

Very truly yours,

Kevin M. Butler
Vice President .
Human Hesource Monagement
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CVERTIME POLICIES

DELPHI CORPORATION
Date: Navember 16, 2003
Subject: Overtime Palicies
To: All Presidents

As part of the current negotiations Delphi
Corporgtion informed the International Union, IVE-
CWA that it was the Corporation’s intention to

___ _republish the content of Mr. Edward N..Cole’s letter.of

— "November 20, 1970 regarding Overtime Policies as
follows:

There was considerable discussion in the 1970
negotiations about the claims of the Internationdl
Union, IUE-CWS3 that too many employees who are
required to work overtime over extended periods
are not excused from overtime work assignments
even though they have legitimate reasons to be
excused.

The Corporation pointed out that overtime serves
a number of functions essential to the effective
operation of Delphi Corporation tightly integrated
and interdependent manufaetering system. In

- many instances overtime must be worked ot one or -

more plants in order to permit other plants to meet
their sthedules. Emergency overtime to repair
breakdowns in essential equipment is often
necessary to prevant or minimize interruptions in
plant operations and resultant short work weeks
for many employeas. Overtime is glsa necessary
on bottleneck jobs and alse during certain times of
the year in order to mest mods! change deadlines
and to satisty fluctuations in customer demand for

Delphi Copporgtjon products.
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Both the International Union and the Corporation
recognized that the nature of the business requires
overtime work assignments. In many instances,
however, less than o full complement in a
supervizor's group is needed to cover the jobs
which are working overtime. When less thana
full complement of employess is needed it is
usually practicable for the supervisor to excuse
employees who do not wish to work and confine
the overtime assignments to those employees who
do wish to work. In situations where thare are
sufficient employees available who wish to wark
overtime and who are capable of doing the
overtime work assignments, employees who do
not wish 1o work overtime are to be excused from
doing so, insofar as practicable.

Employees who are required 16 work overtime
should be given a=s much advance notice aa is
practicable so that they can make any personal
arrangements that may be necessary.

An individual employee’s personal problems in
connection with working overtime should be given-
careful consideration and an employse’s
individual needs should be recognized. The
individual employee’s recfuest to be excused from
an ovartime work assignment, when made a
reasonable period of time in advance, should
Teceive avery possible consideration. When the
employee's request is granted the employee will
ba notitied as far in advance as possible so that
the employee can make personal plans
accordingly. Thereafter, any cancellation or
change in the arrangements to excuse the
empioyee will only be made with the employees
consenl.
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Except in situations of an emergency or crisis
nature, an employee who is not assigned to a
necassary continuous seven-day aperalion and
who has worked thirteen consecutive colendar
days will be excused from work on the next
following Sunday provided the employee has
requested the day off before the end of the
employee’s shift on the previous Friday.

Kovin M. Butler

_ Vice Prasident —— — —

e — e = =

Human Besource Management
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BENEFITS REPRESENTATION CONCERNS

DELPHI CORPORATION
November 16, 2003
Mr. James D. Claxk
Chgirman v
IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane
Suite 201
Dayton, OH 45439
Dear Mr. Clark:

During these negotiations. the Union expressed
concern regarding benefit servicing for hourly
employees who retire or were rslired on or befors
January 1, 2000, from locations which are now part of

Delphi Corporation (Delphi).

The parties acknowladged that through the term of
the 2003 Agreement, such retired hourly employees
would have henefit services provided by the Jocal
Delphi-IVE-CWA benefil representatives although
GM retains the responsibility for the benefits and
administration of such retirees’ benefit plans, It was
also ackmowladged that over timme GM and Delphi
benefit systems might becomsa incompatible thereby
creating difficulty for local Delphi-IUE-CWA benefit
repraseniatives to service refirees who have M
benefit plans.

The porties agreed that in the event such difficulties
prevent adequate service during the term of the 2003
Agreement, the parties would work tegether to
aitempd to resolve such difficultiss.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management

337



Doc. No. 49
ADMINISTRATION OF PARAGRAFH (101) -

DELPHI CORPORATION
November 16, 2003

Mr. James D, Claxk

Chairman

IUE-CWA Automotive Conference Board
2360 W, Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

—==Diiring thé iirent negotiations, the Union cited

saveral problems concerning the request for time-off
under the provisions of {1011) of the Delphi-IUE-CWA
National Agreement. The Union cited instances
whare certain employess have bean undable to obtain
time-oft when such request has been made in
advance of the requested day. The Union also stated
that other employees have not been excused when
the individual circumstances have not permitted an
advance request.

The Corporation assured the Union that an individual
employee’s needs will be given every possible

considsration when determining if an advance .

request ¢can be accommodated. The parties e
recognized that such requests must be consistent

with production requirements and other time-oft

requests and their eﬂect on the Corporation’s

operations.

It is also recognized that there are instances where it
may be impossible, due to unforeseen circumstances,
for an employes to request time-off in advance.
Payment for such instances must be determined on
an individual basis with dus consideration being
given to all the attendant circumstances,
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It a pattern of administration of Paragraph (1011)
contrary to the intent of this letter i3 noted at uny
location the matter may be raised by the Chairman of
the Conterence Board with the Corporation (o resolve
such problems.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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STATEMENT OF TECHHOLOMMCAL PROORESS
STATEMENT ON TECHNOLOGICAL
PROGRESS

The parties have recognized that cantinuing
improvement in the standard of living of the employees
covered by the Naticnal Agreement depends upon
technological progress, better tools, methods, processes
and equipment as well as a cooperative attitude on the
part of all parties in such progress.

The Corporation is mindful of the Unicn's concern
regarding_the scope and work.content;of<thejob=—""
—Zlassifications of employees in the ITUE-CWA
bargaining unit and how such may be affected by
advancing technology.

Accerdingly, the Delphi-IUE-CWA Skilled Trades
and Apprentice Committee will meet periodically to
discuss the development of new technology at the
Corporation level and its :mpact upon the scope of the

bargaining unit,

It is not the Corporation’s policy (o assign to non-
represented employees work which comes within the
scope and content of that normally assigned to
represented employees at a particular plant Jocation. .
The Corporation recognizes that mere novelty or the
sophistication of new technology alone is not grounds
for withdrawing work from represented employees.
Similarly, the Corporation does not believe that the
perimeters of the bargaining unit at a particnlar plant
location should be expanded simply by the introduction
of new technology.

It is recognized that advances in technology may
alter, modify or othetwise change the job responsibilities
of represented employees at plant locations and thar a
change in the means, method or process of performing a
work function including the introduction of computers,
energy management systems, modem, art to part, tool
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cutting paths, broadband communication systems and
fiber optics, CAM, CMM, CAE, 3D visualization or
other new or advanced technology will not serve to shift
the work function from represented to non-represented
employees, Therefore:

1. Where a work function at a plant location
preceded the certification of the Union, the work
fonction will be assigned as it was assigned at the time
of certification, unless there has been written agréement
otherwise.

2. Whete a work function was introduced at a plant
location following the certification of the Union, the
work Function will be assigned as it was originally
assigned, unless there has been a written agreement
otherwise.

The Corporation and the International Union are in
agreement that the assignment of represented or non-
represented employees depends upon the work function
involved and not necessarily upon the work tasks
required to accomplish such work funcion.

In view of the Corporation’s interest in affording
maximwn cpportunity for employees to progress with
advancing technelogy, the Corporation shal! make
available, as far in advance of the Technology
introduction to the plant as practical, short-range;
specialized training programs for those employees who
have the qualifications to perform the new or changed
work, where such progirams are reasonable and
practicable, Therefore, in the event the work performed
by employees covered by the National Agreement is
altered as the result of technological chatiges so that
additiopal short-range training may be required, the
Corporation is willing to train such employees where
practicable to enable them to perform such work,
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Where, as the result of the initial introduction of new
or advanced technology, it is anticipated that an impact
upon the scope of the unit of Union represented
employees may occur, the Local Management will
discuss the. matter with the Chairperson of the Shop
Committee. Such discussion will take place as far in
advance of implementation of such a technological
change as is practicable in order 10 provide the Local
Union with timely input into the particular apphcanon

__—.of.the.new technology.— The Local Management will at
that time describe for the Chairperson of the Shop
Committee the extent to which such technological
changes may affect the work performed by represented
employees at the plant location involved. Comments by
the Chairperson of the Shop Committee conceming the
information provided will be carefully evaluated by the
Local Management in accordance with the
Corporation’s policy relative 1o the assignment of work
which comes within the scope and content of that
normally assigned to represenied employees at the plant
location. During the discussions the Chairperson of the
Shop Committee may include other Local Union
representatives such as the Health and Safety
Representative, a neprescntatwe ‘from the Local Joint
Skill Development and Training Committee, and the
Chairperson of the Union Members. of the Local
Apprentiice Committee, as necessaty, in order to review
the varigus matters of concern relative to the
introduction of the new technology involved, Likewise,
Local Management may include representatives from
appropriate fuactions, such as Manufacturing .
Engineering, Industrial Engineering and Purchasing, as
required, in order to enhance meaningful discussions.
These discussions may take place with all parties
present as a group or separately according to individual
disciplines as practicable.

———
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STATEMENT OF TECHNOLOGICAL PROGRESS

Should a dispute arise concerning the impact of a
technological change upon the scope of the umnit, or a
dispute alleging improper work asgsignments to non-
represented cmployees. such dispute may be made the
subject of a gnevance by the Union at the affected plam
location.
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Doc. No. 59
POWMIA FLAGS

DELPHI CORPORATION -
November 15, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conierence Board
2360 W. Dorothy Lane

Suite 201

Dayton, OR 45433

Subject: POW/MIA Flags

During the current negotiations, the Union requested
that Delphi Corporation facilities fly POW/MIA Hags.
As discussed, flying of flags at Delphi Corporation
locations is o matter of Corporate palicy.

In view of the special sensitivity ossocialed with
Vietnam era MIA and POW issues, the Corporation
indicated o willingness 1o consider exceptions o its
normal policy on flags when a0 requested by a Local
Union. These exceplions may include: individual
apecial requests, special days recognized by the U. 5.
Govemment 1o honor or remember POWs or MIAs, or
other appropriate holidays such as Memorial Day
and Veterans Day.

I is understood that this matter is one of Corporate
policy and if revisions to the policy are made, the
Union will be notified.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Mumagemant
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CONTRACTUAL AGREEMENTS - EDS

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

[UE-CWA Automotive Conference Board
2360 W. Dorothy Lcme

Suite 301

Dayton, OH 45438

Dear Mr, Clcirk:

During the 1990 negotiations, the Unjon expressed
concerng relative to the assignment of work at certain
locations by Electronic Data Systems (EDS), which the
Union felt should have been assigned to the
teepective IUE.CWA bargaining unit. In this regard,
the Corporation agreed to reissue the content of the B.
P, Crane, I1. letter deted February 20, 1986 gs follows:

Delphi Corporation and Electrenic Data Systems
sntered into a contractnal agreement which defines
the business relationship between the two entities.
Under the terms of this agreement, EDS has assumed
worldwide responsibility for the management,
operation, provision and maintenance of computer
and information processing services, communication
services and health care administration activities for
Delphi. It is also the intent of the parties that the
Delphi User Crganization continuss to be the
customer of EDS. -

As such, it iz of particular importance to bear in mind
that EDS, under the texms of this business agreement,
remains separale and distinct, It becomes, in part,
our responsibility to offar assistance in the successtul
operation of this relationship. Specifically, this
relates to our acknowledging the fact that EDS is not
o party to our National and Local agreements with .
the unions repreaenting Delphi Corporation
smployees. EDS does recognize the historical nature
of Deiphi job functions and ugrees that those job
functions associated with manufacturing processes,
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which have been historically performed by Delphi
hourly personnel, should continue to be periormed by

bargaining unit emplayeas.

We can relate this to a case in point - the installation
and maintenance of the new voice communication

"system. The rale that EDS plays in this situation is

the traditional role af the local telephuna company.

Structural prepuration remains the responsibility of -

Delphi Comporation and is most often accomplished

utilizing bargaining unit employees..The other job———""

—-— | IHCIiONE Gasociated with this voice communication

systom, in most cases, are not functions historically
performed by our bargaining unit and are, therefore,
the respons:blhty of EDS -

Alsg, our undarstanding coneeming buargaining unit
work does not limit the fulfillment of warranty .
obligations by vendors, Such weamanty obligations
and/or other work performed by employees of an
outzide contractor, including EDS employees, wiil be
handled pursuemt to the provisions of the collactive
bargaining agreements pertaining to outsida
contracting, where applicable.

In summary, we have had several meetings with EDS
to discuss cur mutual cancerns, We have arrived at -
on undearstinding asauring the continnation of
histerieal praciices as 1hey relate to Delphi
Corporatign jobs functions associated with
manufacturing procesges. We feel that this position
is fair and will best accomplish our joint goals and
recognizes the traditional role of bargaining unit
employees.

As always, ] appreciate your comments and -
suggestions. Pleasa refer any quesuons to the Delphi
Labar Relations Staff.

During the 1933 Negotiations, the Union mised
several ingtances wherein they felt that EDS
misapplied the cancepts outlined in the above letter,
oftentimes when there was a change in local Account
Monagers, and specifically with regard to the
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applicable notification requirements outlined in the
subcontracting provisions of the National Agreement.
The Corporation observed that much of the work at
issue is non-core in nature, but reiterated its intent to
continue the concepts oullined in the B, P. Crane, Jr.
latter.

Furthermore, necessary arrangemsents will be made
to review these concepts and contractual '
commitmentis with all Delphi-EDS Account Managers.

Very truly yours, '

Kavin M. Butler
Vice President
Human Resource Management
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Voluntary Political Contributions




Doe. No. 53
VOLUNTARY POLITICAL CONTRIBUTIONS

The Union will indemnify and hold harmless the
tati and al} labilj i
g he deducti vided for in thi




Doe. No. 53
YOLUNTARY POLITICAL CONTRIBUTIONS

James D, Clark Bemard J. Quick
Brendz D. Page
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NEW WRKOPPORTUHITES
DELPHI CORPORATION
November 4, 2003
Mr. James D. Clark
Chairman *
JUE-CWA Auntomotive Conference Board | |
2360 W. Dorothy Lane R
Suite 201 - -
Dayton, OH 45439
Dear My. Clark:

As a result of our continuing discussions regardmg
the IUE-CWA's ahility to defend and retain work and
to have expanded npportunities 1o perform additional
work, this is clarification of oy mutue) ¢
underslanding regarding new, current, new design,
or redesigned components, fubricated parts, and
component ptodqus,

In situations wherein the Corporation is introducing
a new, current, new design, or redesigned component,
or other product that does not replace or update an
existing product, as jointly reviewed by the National
Parties, the Delphi-IUE-CWA National Agreement
Future Product Sourcing process will be utilized and
will provide the [UE-CWA with early involvement and
timely accass t6 all periinent duiu including
finamcial information.

The elements of this letter are not intended to
circumvent and/ar change the definition of outsourcing
in the Delphi-IUE-CWA Notional Agreement and
Appendix F provisions. The sole principle und intent of
this letter is to provide the JUE-CWA with expanded
opportunities to defend ite work and create
opportunities to grow its membership as provlded by
the commitments contained in Appendix .

Very tnily yours,

Kevin M. Butler
_ ¥ice Presidant
" Human Resource Monagement
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JOINT ACTIVITIES CENTER
DELPHI CORPORATION

' November 16, 2003
Mr. James D, Clark
Chaimman
[UE-CWA Automolive Conference Board
2360 W. Dorothy Lane
Suite 201

Dayton. OH 45438 - e T
—_— -_.-__-_._-=—r-—=- .
-—Dear MY, Clark:
During the current negotiations, the parties reviewed
at length the numercus joint dctivities and progroms
currently in place a8 well as those yet to be
estahlished asz a result of these negotiations which
are adminisiered at the National level, As a result of
theze discussions, the parties recognize the
continued need of consolidating the administration of
. these various joint endeavors ot ihe Joint Activities
! Center in the Dayten, Ohio area operating under the -
5 direction of the National Joint Skill Development und
: Tiaining Committes.

The coordination and administration of such joint
progroms as Hurman Resource Development, Joint .
5kill Development and Training, th& Individual |
Upward Educational Pian JUEP), Health and Safety
and such other joint qetivities as may be deemed
appropriate by the National Joint 8kill Development
and Training Committee will ba the responsibility of
the Staff of the Joim Activilies Center.

It is undaistond that all costs associated with the
astahblishment cand on-going opearation of the Joint
Activitios Center wlll be supported by joint training
funds.

Very truly yours,

- Kevin M. Butler

- ¥ice President

, Human Rescurce Menagement

352



Doc. No. 56
CHILD CARE/ELDER CARE SERVICES REFERRAL PROGRAM

DELPHI CORPORATION
November 16, 2002

Mr. James D. Clark

Chagirman

IUE-CWA Autumonve Conterence Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45429

Dear M. Clark:

During the current negotiations, the parties
considered methods of making child care/alder care
referral services dvailable to requesting Delphi
Corporation Jocations. Such methods are designed io
assist emplayees in finding and selecting quality
child caralelder care, which meet their individual
needs and provides information to make them more
informed consumers of child carefelder care services.

Local Unions and Managements interested in
providing such services may submit a joinf, writien
request o the National Joint Skil} Development and
Training Committee. The now service will then be
made available as eatly as practicad consistent with
the need ic ensure a high quality service.

The national parties will continue to review methods
of providing child core/eldsr coure and raport the
results of the findings to Local Union Presidenis, -
Chairpersons, Plant Managers, and Persounel
Directors.

The Natienal Joint 8kill Davelopment and Training
Committee and their designated representatives will
be responsible for monitoring such methods and
evaluating their effectivaness and utilization.
Funding will be provided by Joint Training funds.

Very truly yours,

Kevin M. Butler
Vice Prasident
Human Rescurce Management
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RETIREE INDIWVIDUAL UPWARD
EDUCATIONAL PLAN

DELPHI CORPORATION
November 16, 2002

M. Jjames D, Clark

Chairman

IIE-CWA Automotive Conterance Board
2369 W. Dorothy Lane

Suite 201

Duayton, OH 45439

b

—Dear Mi Clark:

This will confirm the understanding reached during
the prasent negotiations that a Retires Individual
Upward Eduedtionai Plan for retired TUE:CWA-
represented Delphi employeea shall continue to be
tunded under the Individual Upward Educational
Plan. Retirees would be eligibls to take classes
approved on-site at the plant or local union holl at
the location from which they retired. The courses
oitered to retirees must be those that are availabie to
the active workiorce.

The program provides up to $1.500 per culendar year
pet retives for the prepayment of tuition and :
compulsory lees for approviéd courses. This includes

gpproved courses leading o credits or degrees ot
apptaved educational institutions, or courses
included in a special range of approved competency
bazed courses, including non-credit and non‘degrae
courgas or activitias.

The Plan will be administered under the direction of
the National Joint Skill Development and Training
Committee. The Committee bhas the autharity ond
discretion to interpret the terms of the plan including,
but not limited to, school and course approval, -
Yocetion of courses and program guidelines.
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In addition, the grievance procedure set forth in the
Delphl-IUE.CWA National Agreement has no
application to or jurisdiction over any matter related
to this joint program.

'Very truly yours,

Kevin M. Butler
Vice President
Human Resgource Mapagement
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Doc. Ne. 58
SICK LEAVE-TERMINATION ANTICIPATED TERMINATION OF
SICK LEAVES

DELPHI CORPORATION
November 16, 2003

Mr. James D, Clark

Chairman .

UE-CWA Automotive Conference Boayd

2360 W. Dorothy Leane

Suite 201

Dayton, OH 45439 B e
="~ Dear Mt. Clark:

During the course of the current negotiations, the
parties agread the content of the October 24, 1987
letter regarding the anticipoted termination of sick
leaves would again he published as follows:

During the current negotiations, the parties discussed
at length the Union’s concern that certain employees
on sick leaves of absence were not made aware of the
cmticipated return to work date supplied to
Mancgement by the employse’s persona) physician.

As a rasult of these discussions the Corporation
advised the Internationa] Union that as o matter of
policy. in those instances where such informaticn
was submitied directly 10 Manogemen by the
employea’s attending physician, an employes on a
sick leave of absence would be provided written
notification of the most current anticipated return to
work date designated by the employee’s altending
physician. A copy of this notification will be
provided the Chairperson of the Shop Committee.
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SICK LEAVE-TERMINATION ANTICIPATED TERMINATION OF
SICK LEAVES:

In establishing such a procedurs, it is mutually .
racoghized that providing or not providing such
information will be without prejudice to either party
in the application of any terms of the National
Agreement and will not be cited or relied upon by an
employes, the Union, or Management us a basis for
any claim.

Very truly yours,

Kevin M. Butler
Vice President
Human Rescurce Management
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FULL-TIME HRU COORDINATOR

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark
Chairman
IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane
Suite 20}
Dayton, OH 45439
—Dedar Mf Clazk:
During the current negotiations, the parties reviewesd
the existing Human Hesource Development (HRD)
Programs in IUE-CWA-represented plants. Asa
regult of this review, the Corporation and the Union
reaffirmed their support for ongoing Human Resource
Development Programs and agreed o encourage
local managements and local unions to participaie in
such programs.

[ Doc. No. 59
|
|
|
|
|

e ———
e ——

In these dizcussions, the Union described instances
where local unions were unable to participate fully in
joint projects due to a lack of trained bargaining unit
peisonnel,

-As g result, the Union agreed 10 appoini a bargaining
unit Human Resource Development Program
Coordinator at those plants which have an ongoing
joint Huoman Resource Development Program, The
Union also recagnized that frequent replacements of
Human Resource Development Program Cocidinators
can seriously affect the progress of Human Resource
Development Programs as well as increase expenses
related to Coordinator training.

The selection of the Coordinator will ba made by the
Union subject to the approval of the National Joint
8kill Development cnd Training Committee. The
Cocordinator will work in cooperation with the locally
established joint Human Resource Development
Commitiee and will report to designated
represantiatives of the local parties. It is understood
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that the coordinator will be paid by the Corporation
during the regular straight-time hours of the shitt for
time spemt as the coordinajor. Furthermore, maiters
such as shift hours, meeting schedules, etc. will be
subject to deteymination by the loeal parties,

The duties of the Human Resource Development
Program Coardinator shall include, but not be limited
to: training of management and union officials;
egtablishing joint workshops for manogement, union
officiqls and community leaders; and other dutias
designated by the parties,

The National Joint Skill Development and Training
Committee shall periodically review and evaluate
the Human Resource Developmeni Program ond the,
duties of the Human Resource Development Program
Coordinator at each location and thereafter, make
recommendations to the local parties for necessary
improvemants,

In the event either local party has reason to believe
that the Coordinator is not functioning in the best
interests of the Human Resource Development
Program, ihe matier may be reviewed with the '
National Joint Skill Development and Training
Committee for resolution.

Very truly yours,

Kevin M, Butler
Vice President
Human Resource Management
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HUMAN RESOURCE DEVELOPMENT TRAINING

DELPHI CORPORATION :
Hovembes 16, 2003

Mr. Jumes D1 Clark

Chairman

[UE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

-——Dear Mr CIa#k:

i support of
Humean Resource Development activities. The
Corporation and the Union recognize the critical need
for continued change in order to mest the competitive
challenge facing our industry. In order to facililate
this change, the parties ars committed to work
cooperativaly in achieving the commaon goals of our
indugtry in arder ta gssure its continuing success. In
order to realize our full potential, the parties are
dedicated to improving the Human Rescurce
Development process and o establishing en
altmosphere of mutual trust.

Ovar the past decade, Human Resource Development
activities have produced on environment which
simultameocusly has met human, socicl and businesgs
objectives af many locaticns. A stimulated, involved,
informed workforce with open eommunications,
broodened participation and employes commitment
has been the result of these activities.

It is recognized by the parties that continuing the
implementation of the Humon Resource Development
process requires commiiment on the part of
management (both Corporate and local) and the
Union (both International and local). The parties are
mutually committed to promote Human Resource
Development with the goal of providing training and
skill development with every employee given the
opportunity to become a fuil participant in the
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organization thereby making these innovations an
integral part of our business.

In ordar to more effectively address our rmutual
intsrest in this regard, the parties have jointly
selected and trained a full-time HAD coordinator for
tha purpose of facilitating HRD activities in those
plants which have an on-going joint HAD program.

As a means of further anhaneing efforts in the area of
Humen Resource Development, the parties agreed to
continue such activities as:

= 5kill development and traluing activities to
enhance such goals as improved product
quality and operational effectiveness.

* Establishment of joint workshops which would

- involve Interaational, District, and Local Union
officiuls: Cerporate Labor Relations personnel;
Divisional Presidents and Dluslonul Labor
Relations personnei.

* Establishment of oommunity
labor/management workshops which cre
designed to explore the feasibility of creating
increased employment opportuniiies in the
community.

The National Joint Skill Development and Training
Committee will provide the leadership concerning
these and other polentially innovative activities and
will give assistance and suppaort to local
managemenis and {ocal unions during the
developmeni of these processes.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Monagement
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PERSONAL FRIVACY

DELPHI CORPORATION
November 16, 2003

Mr Tames D. Clark
Chairman
IUE-CWA Automotive Conference Board
2360 W. Dorothy Lone

Buite 201

Dayton, OH 45439

.

=t —

Dear M, Clark:

During these negotiations the Union raised a number
ol voncerns regarding the subject of personal privacy.
The discussions centered on the collection and
dissemination of personal data concerning .- -
empiloyees and/or their conduct in the workplace. -

The Corporation reassured that it places as much
imporiance on the confidentiality of such information
as does the Union. In this regard, the Corporation
will continite to protect and respect the confidential
nature of all persofial information. Both the
Corporation and the Union agreed that the collection
and dissemination of all such duata must be related to -
“the legitimate needs of the business or as required by
any local, state or federal law, regulation, or court
order.

Very truly yours,

Kevin M. Builer
Vice President
Human Resource Management
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IVE-CWA-DEL PHI SCHOLARSHIP PROGRAM FOR
DEPENDENT CHILDREN

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

IJE-CWA Antomotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

During these negotiations, the parties discussed the
importance of continuing educotion for echool-aged
dependent children of [UE.CWS represented
employees, In this regard, the JUE-CWA ond the
Corporation have agreed to continue the I[UE-CWA-
Delphi Scholarehip Program for Dapendent Children,

The joint committee established by the National Jeini
Skill Develapmaent and Traicing Commitles will
continue to direct delivery of the program based on
the lollowing parameters:

» Eligibility: Dependent children of active,
retired, or deceased IUE:CWA represented
employees who are pursuing post-secondary
education or training at an institution
accredited by a governmental or nationally
recognized agency ore sligible to apply for
continuing education support. For purposes of
this program, the definition of dependent
children will ba the same as defined in the JUE:
CWA-Delphi Legal Services Plan.

*  Amount of Support: An annual voucher of up to
a mazximum of £1.500 will be distributed
directly to the recipient’s educalional
institation for tuition andior compulsory fees.

¢ Funding: Funding for thia program, including
administrative costs, will be provided through
joint lzaining funds. Total annual funding and
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expenditures for this program will be
determined by the Neational Joint Skill
Development and Training Commitiee.

s Administrative procedures: The joint
committee will develop operating guidelines,
administrative procedures, and selection
ctiteria for approval by the National Joint Skill
Development énd Training Commitiee.

¢ Payments under the [UE-CWA:Delphi e ——x
Scholafship Pfogram for Dependent Children

will be subject to applicable federal, state, and

local income tax provisions.

The Grievance procedure set forth in the cusrant
Delphi-[UE-CWA National Agreement has no
application teo, or jurisdiction over, any matter related
to this program.

Yery truly yours, ..
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PLANT CLOSING AND SALE MORATORIUM

DELPHI CORPORATION
November 16, 2003

Mz James D. Clark

Chairman

[UE-CWA Automative Conference Board
2380 W. Dorothy Lane

Suite 201

Dayton, OH 45438

Dear My. Clark;
Subject:  Plant Closing and Sale Moraterium

As a result of your deep concern about job security in
our negoliations and the many discuasions which
took place over it this will confirm that during the
term of the new Collective Bargaining Agreement,
until October 12, 2007 the Corporation will not close,
nor particlly or wholly sell, spin-off, split-off,
congolidate or otherwise dispose of in any form, any
plant, agset, or business unit of cmy type, bayond
those which have already bean identitied,
constituting o bargaining unit under the Agreement.

In making this commitment, it is understood thet
conditions may arise that are beyond the control of
the Corporation, &.g., act of God, and could make
compliance with this commitment impossible.
Should such canditions oceur, the Corporation will
review both the conditions and their impecy on o
particular location with the Union.

Should it be necessary to close a plant constituting a
bargaining unit, consistent with our past practice, the
Corporation will altempt to redaploy employees to
other Jocations and, if necessary, utilize the “Special
Programs” identified in Appendix D of the Dalphi-
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TUE-CWA National Agreement or other incentivized
attrition programs as agreed to by the National JOBS
Commitiee.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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TEMPORARY OPENINGS - PARAGRAPH (34)e)

DELPHI CORPORATION
Nevember [6, 2003

-

Mr. James D, Clark

Chairman

TUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clark:

During these pegotiations, the parties discussed the
problem created when local menagements are
raluctant to tacudl laid-off employeea to parform work
of known short-lerm durdiion because under 1he
terms of the 1982 Agreement such employess
regenerate cosily benedits.

As aresult of these discussions, changes are
incorporated in the current agresment which delay
regeneration of ceriain benefits. In response to those
changes the Corporation assured the International
Union thot local management would discuss with the
Local JOBS Committee plans to recall available
laid-off employees or hire available laid-off IUE-CWA
represented employees, under current Delphi
Corporation policy, to fill such ghort-term openings.

Vary truly yours,

Kevin M. Butler
Vice Prasident
Humon Resource Management
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JOBS - PRE-RETIREMENT LEAVE PROGRAM

DELPHI CORPORATION
November 16, 2003

Mr. J[ames D. Clark

Chairman .

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45433

Dear Mr. Clark:

NS TOINS G S . SFR TR
conditions, Eligibility shall be limited to employees
who would be eligible for a regular early retirement
based on attaining 30 years of service within twenty-
four [24) months of participating in a pre-retirement
leave. Upon attainment of 30 years of servica, the
participating employee will retire. The National
JOBS Committee is guthorized to make jointly .. - .
dapproved modifications to the program, as necessary.

Employess on pre-reiirement leaves are considered
to be Protecied employees under the JOBS Program
and will receive the same insurance benefits.

Very truly yours,
Kevin M. B;z'ﬂer

Vice President
Human Resource Managemeni
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WORKING OM A HOLIDAY/VACATION ENTITLEMENT

CONVERSION OPTION
DELPHI CORPORATION
November 16, 2003
Mr. James D. Clark
Chairman
TUE-CWA Automotive Conference Board
2360 W, Dorothy Lane
Suite 201
Dayton, OH 45438
Dear Mr. Clark:

Subject:  Working on a Holiday/Vacation
Entitlament Conversion QOption

During the negotiations, the parties agreed that
snployees wha work on a designated holiday, and
are otherwise eligible for holiday pay. may requesi
that eight (8! hours be credited to their Vacation
Entitlement Allowance, in lieu of receiving holiday
pay.

Eligible employees who work on any designated
Christmas Period Holiday, may request that eight (B}
hours for each day worked be credited ta their
Vacation Entitlemeni Allowance, in lieu of receiving
holiday pay. Additional time-off resulting from the
Christmas Holiday Period may be utilized, per local
plant practice. at any time during the following year
prior to the next Christmas Holiday Period.

To provide sutficient time for administration, the
employsaes must submit their request in writing ne
later than the Friday of the week in which the holiday
occurs,

Very truly yours,

Kevin M. Butler |
Vice President
Human Resource Management
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UP-FRONT LUMP SUM M\’HEN:I’ .

DELPHI CORPORATION
Novambar 16, 2003

Mr. James D. Clark

Chairman

UE-CWA Automotive Conierence Board

2360 W, Doroihy Lane .

Suita 201

Dayton, OH 45439 e

Dear Mr. Clark:

During the current negatiations, the parties agreed to
provide an up-front lump sum payment of §3.000 to

each eligible employee mm&ihﬂhﬁ
i will be mo h.

patiod following receipt by the Corporation of written,
notification of ratification of this Agreement. Eligible
employees who aze represented by the Union are
defined as thase whose staius with the Corporation
on the eflective date of this Agreement is one of the
following:

(o) Active (excluding those hired pursuant to
Appendix E, Section VI and any other

- -temporary part-time employeehot doquiring *
seniority):

(b} In pretected status;
{©) On temporary layoff siatus;

{d) On one of the following leaves of absence not
greater than ninely {80) days: .

- Informal {Paragraph 87)
- Formal {Paragraph 88)
- Sickness and Accident (Paragraph 90/91)

P {to Family and Medical L Act

e

Military (Paragraph 95)
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- Educational (Paragraph 96);

(&) Employees, 1epresented by the Union.
otherwise eligible with retirements processed
{or an effective date of October 1, 2003 or
November 1, 2003,

In addition, should the International Unien, -IUE- .

Conference Board raise any
question of equity in application regarding specific
employees who are represented by the Upion, the
Corporation agrees to meet on such cases in order to
review the facts,

Very truly yours,
Kevin M. Butler
Vice President
' Human Resource Management
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MODIFICATION TQ PARAGRAPH (30a)

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairmen

IUE-CWA Automolive Conference Board
2360 W, Dorothy Lane

Suite 201

Dear Mr. Clark:

During the current negotiations, Delphi Corporation
and the International Union, JUE.-CWA, discussed the
problem of "seniority slippage” under Paragraph
{30a) which inhibits bargaining unit employees from
accepling assignments to fill supervisory positions. +
It was recognized that in many instances it would be
of mutual benefit to the parties for these employeesto
function in such positions.

Accordingly, this letter serves to confirm the
agreemant reachod between the National parties
ihat: T

1: ‘The'transier of anyamployes from a job
classification in the bargaining unit to a
supervisory pasition will result in the recall of
a seniority employee from layoff status, if
available, consistent with the provisions of the
J.O.B.S. Program, andfor;

2. The transier of an employea from o supervisory
position back to the bargaining unit does not
result in the layoff of a seniority employee;

Paragraph {30a) of the National Agreement will ba
modified in the following manney:

{30q) Any employee who has been transferred from a

suparvisory position to a job classification in the

bargaining unit shall be credited with the seniority ,
the employee had established prior to March 1, 1977, |
all time worked in the bargaining unit subsequent 1o i
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March 1, 1977, and all time worked in a supervisory
porsition subsequent to the effective date of this

agreement provided:

(@) The employes praviously worked on o job
classification in the bargaining unit. This shall
" alse be applied to employees who were
promoted prior to certification of the Union. -

{k} The employee's employment with the
Corporation has remeined unbroken.

Such employee may be placed on the job to which
seniority would antitle the employse under the local
seniority agreement, beginning with the last previous
job held in the bargaining unit; provided however,
that if such last previcusly held job is ne longer in
exiztence, the employee may be placed in
accordance with Paragraph (30). In no event shatl
such emnployee be transferred to a bargaining unit
job at a time when the employea has insufficient
seniotity to be so placed.

In order to assure aceurate and timely cdministration
of the conditions stated above in Paragraph (30a) of
the 1984 National Agreement, the following
procedures will be instituted:

1. When any employee is transferred from the
bargaining unit to a supervisory position, the
Chairperson of the Local Union's Shop
Committee will be given o letter specifying the
emplovee’s name and the name of the seniority
employes who is recalled from layoff status.

2. When such supervisory employes, specitied
above, is returned to a job classification in the
bargaining unit, the Chairperson of the Local
Union's Shop Committee will be given a letter,
notitying the Chairperson of such transfer back
into the bargaining unit.

3. It is understood that any mutually satisfactory
local agreement or practice in effect prior to the
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effective date of this agreement that allows an
employee in ¢ supervisory. position to
accumulate bargoining unit seniority pursuant
to Paragraph (30a) of the 1992 National
Agreement will remuain in effect.

Any compldints vregarding the administyation of this
procedure may be raised by the Chairperson of the
Shop Committee directly with the Plant Personnel
Director. _

Very truly yours,

Kevin M, Butler
Vice President
Human Resource Management
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DELPHI CORPORATION
November 186, 2003

Mr. James D. Clark T
Chairman ’
[UE-CWA Automotive Conference Bourd

2360 W. Dotothy Lane ,
Suite 201

Dayton, OH 45438

Dear Mr. Clark: .

During current negotiations, the Union expressed
concern that the increased requirements on the
Committeeperson’s time for attendance at
management meelings other than those involving
Grievance Pracedure relatéd matters was, on
occasion, preventing ériployees from receiving
representation in a timely manner.

In this regard, the Corporation and the Union agraed
that when such a situdtion exists, the locdl perties
will allow the Alterncte District Committeepetson to,
handle current grievances until such time as the
District Committeeperson becomeas available.

In the cuse of District Commitieepersons who are
also mambers of the Shop Committee pursuant to
Parvagraph {10) of the National Agreement. the local
purties will allow their Alternate District -
Committeeperson 1o handle current grievances
during the period that such District Commitieeperson
is legitimately involved in meeting with
Managesment at Stap Three amd the Appedl Step of
the Grievance Procedure or during other mutually
agreed upon local cantract neg‘otictions meetings.

Any probletns in this area should be raised with the
Chairman of the Conference Board or with the
Corporation Labor Relations Staff. :

Very truly yours,

. Revin M. Buller
Vico Progidant .
Human Resource Management
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FEDERAL WCOME TAX WITHHOLDING
DELPHI CORPORATION
November 16, 2003
Mr. James D. Clark
Chaiman
JUE-CWA Auntomotive Conterence Board
2360 W. Dorothy Lane
Suite 201 -

___Dayion, OH-45429- .

Dear My, Clark:

This will describe the methods 10 be used by the
Compensation activity in regard to withholding of
Federal incoma tax from employee’s wages
attributable to grievance gwards, vacation pay and
pay in lieu of vacation from employee'’s wages.

Grievance awards in excess of $500.00, but invelving
periods less than one calendar year, will be treated
as supplemental wages and incomea tax withholding
will be calculated using the Federal income 1ax
regulations regarding supplemental earnings.

Likewise, pay in lisu of vacation also will be treated
as supplemental wages and intome {ux withhelding
will ba withheld using the Federal income tax
regulations regarding supplemental earnings.

It should be nated that the tax withhalding
referenced above only covers the Federal
withholding amount. An amount for FICA taxes and
state or local income taxes, where applicable, will be
i addition to the amount withheld for Federal
income tax.

Grievance awards which are less than $500.00 will be
aggregated with the reguilar payroll and the income
tax withholding will be calculated on the total
amount,

It a grievance award is made lor o period of more
than one calendar year, the income tax withholding
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will be calculated as if the payment were for a single
annual peried. Thus, in such situations, the
Compensation activity will use the onnual
percentage table 1o calculeta the incoms tax
withholding for such awards. This method would be
the same as considering the award as having been
paid equally over the preceding 52 weeks.

For vacotion payments made for time away from
work, such payments will continue o be trected as a
regular wage payment; Le., income tax withholding
will be calculated as if the vacation payment
repressnted a regular weekly wage payment.

The above matheds are dictated by Federal Income
Tax Regulatione, Therefore, any change or
amendment to such Regulations will, of necessity,
have to ba reviewad for compliance with the above
changes. . .

Formal procedures to effect these changes are being
communieated {o the Compensation activity by
saparate letter, with instructions to moke these
changes as soon us practical.

- Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management -
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DELPHI CORPORATION
November 16, 2003

Mr. Iames D. Clark

Chairman

TUE-CWA Automotive Conterence Board
2360 W. Dorothy Lane

. Suite 20} L R

——_Dayion, OH-45439
Dear Mz, Clark:

During the current negotiations the purties discussed
the situation where an smployee has applied for and
been granted a vacation for o calendar week which
contains o holiday as defined by Paragraph (102) of
the Delphj-TUE.CWA National Agresment. The Union
was concerned that if an employee was credited with
o full week of vacation lime-off under this situation
the employee wauld not be able to receive the full
eligible vacation {ime-off as contemplated in the
Vacation Section.

The Corporation racognizes the desirability of
providing vacation time-off up ta the employse’s
aligibility for vacation antitlement a= of the end of the
current eligibility year. Accordingly. the Union was
advised that in situations deacribed above on
employes would be eligible {or an additional day of
absence jor vacation purposes to be scheduled in
accordance with Jocal practice. This would not apply
to holidays falling within the Christmas Holiday
Pericd as defined in Parcgraph (102).

Very truly yours,

Kevin M, Butler
Vice President
Human Resource Management
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Inter-Orgunization .
DELPHI CORPORATION
Date: November 16,2003
Subject:  Administration of Paragraph (84}
To: . All Parsonnel Diractors
Plants Covered by the Delphi-IUE.CWA
National Agresment

During the current negeotiations the Union
compleained about improper admisistration of
Paragraph: (84) by local munagements.

These complaints centered around the hiring of
skilled trades employees as journaypersons without
sufficient checking by lacal Management of the
documents presented by the applicants to assure
they qualify for such slctus in gccordance with the
provisiona of Paragraph (84). They also complained
that in same instences Managemaent shiftad the
blamse to the Union when such an employee had to hs
released because, upon further investigation, the
information upon which Management relied to hire
the individual did not meet the criteria of Paragraph
{84).

In response to thess complaints the Carporation
stated it would inform local monagements that when
proof of jourmeyperson status is not cleorly
astablished, such documentation will be furnished to
the Chairperson of the Shop Committee and the
matter will be thoroughly investigeted before an
employes is hired. Additionally, the Corporation
assured the Union that any explanation corncerning
the rexsons u newly hired journeyperscn employee
musi be termingted because of failure o mest the
requirements of Paragraph (84) is to be based on
thosge fuctual reasons and not on the faet that the
Local Union may have questioned the matter.
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The parties mutually agreed that both the lecal
Management and the local Union must exercise {air
but sound judgment when considering matters
relative to Paragraph {84),

Eevin M. Butler
Vice President
Human Resource Management
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MEMORANDUM OF UNDERSTANDING -
" JOINT ACTIVITIES

Duritig current negotiations, the parties mutually
tecognized that the challenge from foreign and domestic
competitors requires a fundamental change to maximize
the potential of our human resources. The parties
agreed that in order to make constructive progress in
this regard, there is a need 1o reaffirm the necessity of
assuring that the various programs retated to changes in
the work environment are appropriately and effectively
administered. Decisions concerning those programs
must be mutual ag all levels, and must respect the
concemns and interests of the parties invoived.

National Joint Skill Development
and Tralning Commiitee

The partics have agreed to continue the National
Joint Skill Development and Training Comminee as the
facilitating mechanism for joint endeavors. The Co-
Directors of the National Joint Skill Development and
Training Committee will be the Executive Director of
Industrial Relations and the President of the IUE-CWA.
Each will appoint an equal number of persons from their
respective organizations as members of the National
Joint Skill Development and Training Committee.

The National Joint Skilt Development and Training
Committee will actively direct and support the National
Joiut Health and Safety Committee, the National
Employee Assistance Program, the JOBS Program, the
Individual Upward Educational Plan and such other
nationai joint committees and activities as may be
muatuaily agreed to by the Union and the Corporation,
The Co-Directors will appoint an equal number of
representatives from their organizations to serve on
these Joint National Commiltees. Additional persons
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external to either party may also be appointed with the
mutval approval of the Co-Directors.

The duties and responsibilities of the Mational Joint
Skill Development and Training Committee will
include, but not be limited to, the following:

A. Seiting policies and providing guidelines;
B. Allocating funds for projects.and activities;——————

€. Monitoring expenditures for approved projects
and activities;

D, Coordinaring the efforts of the National
Comunitees referred to above;

E. Ewvalvating and auditing the ongoing
performance and results of these comunittees;

F. Keeping IUE-CWA leadership and Corparate
managemeni informed of joint Union-
Management activities and the progress of the
national committees in ach}evmg their
obiectives; :

. .G.. -Reviewing and approving proposals for National
Meetings, conferences, and workshops.

Joint Skili Devetopment and Training

The parties have agreed to provide resources from
available funds to promote the development and
implementacion of skill development and training
activities, inclunding technical training for active and
displaced empioyees. Programms funded by this
Agreement will be jointly conceived, implemented,
monitored and evaluated. '

Additiopaily, Joint Skili Development and Training
Committees will continue to function at the local level,
comprised aof the President of the Local Union, the
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Chairperson of the Shop Committee or their
representatives and the Plant Manager, the Personnel
Director or their designated representatives, Thé
Mational Jojnt Skills Development and Training

Committee and/or their designated representatives
shouid be fully involved in local skill development and

training efforts, including any action ot' each Joint Local
Cammmee

Other Jolnt Activitiea

In addition to its previously described functions, the
National Joint Skill Development and Training
Committee wilt support other j j()llll National Committees
by: .

(1) Coordinating requests for funding of joint

activities, studies, pilot programs, training, etc.

(2) Providing appropriate commnnication vehicles
or information sharing processes for joint
activities;

(3) Providing mechanisms to monitor, audit, and
evaluate joint activities; and

4 Coordinating joint efforts, projects, and the
various national commitices.

Approval Process

Any requests for anthorization to expend funds must
be jointly approved by the local parties and submitied to
the National Committee for approval. In situations

_where mutual agreement regarding fund approval cannot

be reached locally, either party may appeal the issue to
the National Joint Skill Development and Training
Committee for resolution. When the local parties
request funds for Human Resource Development
endeavors, the proposal must be forwarded to the
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National Joint Skill Development and Training
Committee for review and monitoring in accordance
with its guidelines.

Funds Utilization

Funds may only be used for joim endeavors in
furtherance of this Memorandum of Understanding, or
in support of those Joint National Committees specified
above. The parties are specifically empowered to
—-revicw-and-evaluate=this-Memorandum-and-the————
guidelines and make mutually satisfactory adjustments
and modifications during the term of this Agreement.

Following are illustrative examples of appropriate
uses of the various funds.

.

Specific projects dealing with active workers
Joint National Studies
Joint National Pilot programs

Joint National Agreement administration

. Training efforts of active employees in_job

related skills, basic education enhancement,
interpersonal skills and Human Resource
Development :

Specific studies, pilots, activities, etc, agreed
to by the National Parties

It is understood that funds may not be utilized for
contractually specified training such as apprentice -
training nor for funding of time-off the job of designated
or elected IUVE-CWA representatives routinely
functioning in administration of the contract.
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It is understood that nothing in this Memorandum
limits the rights of either party to provide education and
training programs on the same, similar or other subjects,

Agreement Expiration

In the event the parties should agree to discontinue,
in whole or in part, this Memorandum prior to the
expiration date of the new National Agreement, or upon
expiration, the parties shall meet to discuss any
problems arising out of the termination.

INTERNATIONAL . DELPHI
UNION, IUE-CWA CORPORATION
James D. Clark Bemnard J. Quick

Stephen E. Trent Charles E. Rucker
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MEMORANDUM OF UNDERSTANDING -
HUMAN RESOURCE DEVELOPMENT

A landmark letter appeared in the National
Agreement in 1973 which recognized the desirability of
mutual organizationat change efforis designed to
improve the quality of work life of employees and the
success of the Corporation. Going forward, Delphi
Corporation and the International Union, TUE-CWA,

have agreed that a single focus must be communicated

—throughout the organization:

This focus should revolve around People’and the
beliefs and values of the Quality Netwark, recognizing
that the total involvement of People in afl that we do is
essential to job security and the success of both the [UE:-
CWA and the Corporation.

In accordance with this focus, the parties recognize
thar all joint activities will continue to encompass-a
philosophy that emphasizes joint relationship(s) built on
mutual trust, cooperation and respect. Therefore, the
parties agree that all processes directed at developing
our human resources will be jointly developed,

. . implemented, monitored and evaluated.

The parties further recognize the need for
organizational strategies that focus on large systems
change and the integration of all people involvement
cfforts. Joint resources will be provided to support this
objective.

The National Joint Skill Development and Training
Committee composed of representatives of the
International Union and the Corporation will have
responsibility for:

* Promoting and initiating processes, projects, and

training that enhances the development of our
human resources;
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+ Making Human Resource Devélopment Training
available for local Union and Management
representatives who initiate joint processes;

+ Sponsoring joint training conferences for those
individuals responsible for coordinating/con-
sulting Human Resource Development activities;

» Providing information to local parties on the
availability of resources including consulting and
training;

= Assuring that joint Union and Management
groups at the local level receive consultative
support and assistance as requested;

+ Sponsoring joint Human Resource Devclopment
Leadership conferences;

+ Publishing Human Resource Development gulde-
lines and materials;

» Assuring -that consultative resources are
established and maintained;

+ Approving and monitorin‘g the use of non-1UE-
CWA/Delphi consultants. .

The Local Joint Activities Commirttee, will be
responsible for the local’ Human Resource Development
processes, setling goals and policy direction consistent
with guidelines established by the National Joint Skill
Development and Training Committee and will JDll'lﬂ)‘
guide, maintain and evaluate the process.

IN WITNESS WHEREOF, the parties hereto have
caused their names to be subscribed by cheir duly
anthorized officers and representatives on November 16,
2003.

INTERNATIONAL DELFPHI]
UNION, IUE-CWA ~ - CORPORATION
Jantes D, Clark Bernard J. Quick

Stephen E. Trent Charles E. Rucker
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DELFHI CORPORATION
' November 16, 2003

Mr. James D. Clark

Chairman _
I0E-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Doar Mr. Clark:

During the current negotittions the parties discussed
at length a problem encountered at some plant
locations where upgraders and apprentices are In
training {o become journeypersons in the skilled
trades classifications. .

The parties recognize the desirability of providing
opportunities and training for employees through
both the Delphi-IUE.CWA Standard Apprentice
Program ond the Upgrader Program consistent with
the needs of the business. To preserve the continuity
of the Apprentice Program, which has generally been
viewed as the preferred long-run source of skilled
trades personnel in the apprenticeable

. classifications. the parties have negotiated
appropriate provisions in the National Agreement to
avoid uitnecessary interruptions of the program. The
Upgrader Program has been continued as necassary
by the parties to supplement the journeyperson
workiorca, at times, during shortages of skilled rodes
personnel,

Very truly yours,

Kevin M. Builer
Vice President
Human Rasource Management
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DELPHI CORPORA'I_‘ION
November 16, 2003

Mr. Jumes D. Clark T
Chairman

IVE-CWA Automotive Conlerence Board

2350 W. Dotothy Lane

Suite 201

Dﬂ?tﬂna OH 45439 l

Dear My. Clark:

During the recent negotiations, there were
discussions concerning subcontracting which
resulted from inadequate commauniéation about such
matiers. As o yesult of these talks, Management
recffirmed the commitment which was made in an A.
&, Warren, Jr. letter to Gieneral Managers in 1987 as
lollows: ' ' .

During the curren! agreement vwe have experienced
many labor reiqtions problems in the plants in
handling subcontracting maiters.

In many of these instances the root cause of the.
problem is lack of communication. Inadequate
communication has occurred at the Divisional and’ -
local plant Jevels. The Delphi-IUE-CWA National
Agreement currently raquires timely mestings in
advance of the decision to subcontract work normally
and historically performed by Delphi Corporation
skilled trades employeas. 1 am informed, however.
that séme meetings relative to major die construction
are not held at all or not in advance of the
subcontracting associated with 1be program.

In addition, plant level meetings with local union
represeniatives reiative to routine maintenance |
contracting are often held after the contract has been
let and insuificient useful information is provided to
the unicn for them to consider and make appropriate
comments relative to Management's plans.
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The Carporation intends to achieve watldwide
competitive status utilizing not only the skills of our
employees but also the suggestions and ideas of the
people and the unions as to how work can best be
accomplished at the lowest possible cost with the
highest possible quality and on time. '

This approach to managing lhe business should be
utilized throughout the Corparation at ¢l levesls:
production, skilled and technical. Obvicusly such
discussions should be held in a timely manner with _

- .— -appropriate managemaent and tnion personnel

Accordingly, pleage assure that an appropriate
representative ol management in sach personnel
depariment s fesponsible for having adequate
informaticn gboiit each subcontract for the
performance of skilled'trudes work coverad by the
subcontracting provisions of the agreement. After
determining that required discussions have been
held this representative would approve the contract
prior to its being let to an outside firm. This, will
Tequire complete understanding and cooperation of |
aur contractual requirements by the plant’s
engineering cmd purchasing personnel.

-

The restructu:mg ol the Carporahon has resu]ted in .
different peopla und a vuriety of teams now having
responsibility for advance model die construction.
Please assure that all executives or-others involved
with product teams are made aware of our
contractual requirements. A specific member of each
team should be given.the responsibility of informing
the personnel director well in advance of the actual |,
beginning of die construction. The objectiva is to
engbla the parsonnel director to inform the unian in
advance of any impact on the bargaining unit in
cccordance with Dor:ument al in the Nunonul ‘
Agreement -

-
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There are numerous examples where complete,
advance communications with the union and the
skilled trades smployess has resulied in important
projects baing completed on a competitive basis in
terms of quality, cost and timeliness. The resuit has
been a feeling of pride of aceomplishment shared by
the union, employees and the managers.

Plant relationships can only be improved by open,
frank communications in all areas, particularly in
corrying out our subcontracting responsibilities.

M. Berttenberg and the Strategy Board are in
complete agreement that extraordinary attention
must be given to our managerial responsibilities in
this grea. 1 have been assured by the International
Union that we will have the full assistance of the [UE-
CWA Automotive Conferance Bourd Stafl in bringing
about improved plant relationships when we have
installed full, advance communications relative to
businsss decisions involving subcontracting.

Furthermore, with regard to tool, die and represented
enginearing work, including prototype and pre-
protoiypa work, several local Managements and
Unions have implemented a process of advanced
natification, review, ond competitive analysis which
has enabled the parties to consider and serve the
interest of skilled tradespersons in job security, as
well as Managements’ needs for competitive and
timely performence of this kind of work. Therefore,
the Corporation and the Intemational Union dre in
agreement that they will expact ather locations to
implement this approach in crder to avoid conflicts
over the subcontracting of such work,

+ 39



—the.work to be.performed.

Doc. No. 76
SUBCONTRACTING COMMUNICATIONS

Finally, in this regard, the use of joint Moanagement
and Union work schedule and business opportunity
planning teams work very successfully in many of
our locations. This approach has not only enhanced
job security, but has allowed o better understanding
as to the competitive challenges facing the parties.
As such, each location is expected to establish a
skilled trades business team involving both
Management and Union representation whao will -
work jointly to develop the most efficient approach to

Very truly yours,

Kevin M. Butler
Vice President
Humen Rescurce Management
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DELPHI CORPORATION
Novembor 16, 2003

Mr, James D. Clark

Chairman .

- IVE-CWA Automotive Conierence Board
2360 W, Dorothy Leme

Suite 201

Dayton. OH- {5439

Dear Mr. Clarl:

During the current negotiations the Union
complained there has been inconsistent
administration of the “normal wanranty” provisions of
Paragraph {86b) of the National Agreement. The
Union indicaled that plant managements insist on
warranties beyond normat periods of time and that
our skilled employees gre not assigned to the new
equipment or machinery until long after it has been
in1he plant. This does not provide the opportunity for
outr own skilled trades to leamn how to keep such
equipment operating effectively.

The Corporation informed the Union that good
busineas practice includes the use of warranty
arrangements sufficient to assure that the equipment
purchased by the Carporetion performs according to
specifications required by the purchase contract.

The Corporation agreed to remind the Divisions that
the iraining and expertise that will be required of our
own skilled trades must ctlga be kept in mind as an
important business consideration. The transition
from vendor to our employees and the training and
timing of the transition are important parts of that
consideration. The parties agreed that many
locations through cooperative efforts such as
asaigning appropricate respective [UE.CWA-Delphi
skilled trades employees with vendors during
installation and servicing, progressive training
arrangements provided by the vendor both onsite
and offsite, etc., have resclved all their problems
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attendant to this issue. The Corporation and the
International Union encourage each local union and
local management to pursus such reasonable
working agreements.

Instences that are not resolved may be handled
under the appropriate subcontracting provisions of -
this agreement.

Vary iruly yours,

Kevin M. Butler '
Vice President :
Human Resource Management
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DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

TUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201

Dayton, OH 45439

Dear Mr. Clarke

During the current negotiations, the parties discussed
and noted that in many instances the early indicators
of an employee suilering from medical and personal
problems such as those associated with subsiance
abuss, for example, are manifested in disciplinary
situations involving viclations of the Shop Rules. In
thosae initial slages it is generally the first line
supervigor and the district committeeperson who are
tirst exposed to the potential of such underlying
causes behind employes behavioral problems.

Although the parties acknowledge Maonagement’s
rasponsibility {o maintain discipline and to invoke
disciplinary measures where violations of the Shop
Rules oceur, it is also recognized that lacal
management and union representatives at all levels
are necessarily charged with the responsibility to
exorcige their best ellorts towerd the objective of
early identification of employess whase behavioral
problems may be linked to medical and personal
causzes and to strongly encourage them 1o seek
assisionce. In many cases this could be
accomplished through relerral 1o the local Employee
Assisiance Program Committes.

Very truly yours,

Kevin M. Butler
Vice President ]
Human Resource Management
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DELPHI CORPORATION
November 1B, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conferance Board .
2360 W. Dorothy Lane -
Suite 201

Dayton, OH 45439

—Dear Mr- Clark: —

During these negotiations, the parties discussed at
length the necessity {or the Corporation to becoms
competitive in all aspects of the business. Among the
issues discussed was the existing Skilled Trades
classification structure. .

With regard to the Skilled Tradss classification
structure, the Union expréssed concermn over
apprenliceable Skilled Trades classifications being
consolidated. In this regard, the Corporation :
observed that it will not dictate conselidation of'
apprenliceable Skilled Trades classifications to its
plants. The Corporation advised, however, thql they
intend to rely on the current and tuture
apprenticeable Skilled Trades classifications as the ,
basis for our Skilled classification structure moving
forward. Competitive advantages of a review of
existing Skilled Trades classifications at any Delphi-
IUE-CWA iacility must be weighed and determined -
by the local partiés in view of all attendant
circumstemces at that location, congigtent with the
intent of the National Parties. Appropricte training
plans necessary bo decomplish any consolidation
must be submitted in a limely manner for approval
by the Delphi-JUE.CWA Skilled Trades and
Apprentice Committee.

Due to the nature and sensitivity of this subject the
parties agree that if such Skilled Trades
classification structure cannet be accomnpliched
during current Locual Negotiations, the local parties
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will entsr good faith discussions as scon as
practicable thereafter, ragarding apecific Skilled
Trade classifications. These discussions should
concentrate on competitiveness, while protecting the
integrity of the Skilled Trades classifications.

To attain this goal the Delphi Labor Relations Staff
and the JUE-CWA Automotive Conference Board Staff
will, upon invitation of the Local parties, support
these good faith discussions to eitain the goals which
would be beneficial 1o both Delphi and the TUE-CWA
Skilled Trades workforce. The onset of these
discussions should take place no later than 90 days
from the conclusion of the current National and Local
Negotiations. Any exceptions to the cbove must be
approved by the Delphi-TUE.CWA Skilled Trades and
Apprentice Committee,

With regard to work rules and past practices, the
Corporation stated that many plants feel hampered
in their efiorts to enhance competitiveness in today's
environment by historical practices which originated
at a time when competition was less threatening.
Thereiore, the National parties concur that local
Management and the Local Unions will review
existing work rules and practices with today's
competitive environment in mind. Lines of
Demareation betwesn Skilled Trades classifications
which atlow for incidental, overlapping and other
miner access-type work j

will be discussed and handled locally by mutual
agreement consistent with sound business judgment.
To accomplish this task, the local parties should
establish a Lines of Demarcation Committee, o mest
on a ragular basis, to address the issues outlined in

this paragraph.
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WORK ASSIGNMENTS - SKILLED TRADES

1t either of the local parties feel that abuses of the
gpirit and inlent of this document exist, they will
request the issue be reviewed, via plant entry, by the
IUE-CWA Automotive Conference Board Staff and the
Delphi Labor Relations Staif.

Very truly yours,

Kevin M. Butler
Vice President

‘Himan Resolirce Mandgement

398



Doc. No. 80
JOB SECURITY - APPRENTICE TRAINING AND
JOURNEYPERSON DEVELOPMENT

DELPHI CORPORATION:
‘Novembet 16, 2009

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conference Board
2360 W. Dorothy Lane

Suite 201 .

Dayton, OH 45439

Dear Mr. Clark:

Subject: . Jab Security - Apprentice '[’mlmng and .
]mnnayparaon Development

During these nagatiations, the Union and the
Corporation acknowledged that skilled trades
perzonnel provide vital support to operations, emd
that there 18 a direct relationship between the
effectiveness of gkilled trades personnel and the
success and viability of the operations they serve.

Establishing now levels of competencs within the
apprenticeable trades through training and
retraining will permit the Union and the Corporation
to pursue the critieal objective of continuous
improvement in euelity, flextbility, operational
effactiveness and in turn, enhance job security.

Consistent with these discussions und in response to
current skilled trades demographics, potential future
retiratnents, aud attrition, the Corporation has agreed
to continue to place primary reliance on the Delphi-
[UE.CWE Apprentice Program gs the training source
for future skilled trades employses. Exceptions to
this must be approved by the Delphi-IUE-CWA .
Skilled Trades and Apprentice Committes. Integral
to this job security-related commitment would be
actions to enhance the flexibility of both future
apprentice graduates and current punmypersnns
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Dec. No. 80
JOB SECURITY - APPRENTICE TRAINING AND
JOURNEYPERSON DEVELOPMENT

With regard 1o the utilization of the Apprentice
Program, business conditions permitting, the
objective would be to indenture an aggregate of 120
apprentices Corporation-wide {at Delphi-IUE-CWA
locations) in the apprenticeabls trades, and will
make a good laith effort 10 increcse the aggregate to
145. These additional appreniices will be added by
October, 2007, provided that qualified condidates con
be found who meet all the selection criteria and

—affirmative action goals can be met, _While the.,
placemeni of apprentices will depend on a variety. of
business condition factors such as attrition, business
gactor performance, future product plans and product
allocation, the general economy and sales and
market trends, Delphi Corporation intends to pursue
ihe objective to place apprentices during each of the
next four (4) years, Requests for apprentices, the rate
of placement, and forecasied requiremenis will
continue to be reviewed by the Nalional Parties
consistent with other understandings regarding
skilled trades job gecurity.

Itis undersiocod that in casas where the above goals
cannot be met, or there is an immediate need for
Joumeypersons’ skills at a particular lomhon, it may
be necessary to hire Journeypersons gpd/or - -
Upgraders in place of the apprentices ugreed upon in
thia letter. In that case, the Corporation will inform
the International Union of the number of
Journeypersons hired and the reasone. 'Also, in these
discussions the parties reviewed the need to give
priority consideration to the placement of laid-off
Delphi-IUE.CWA skilled tradespersons
{ourneypersons, Upgraders, Apprentices} as well as
those assigned to a JOBS Bank.

Furthermore, where changes in the type of operation,
volume, product life cycle, or other reasons, have
coused an sxcess number of Jowrneypersons in a
particular Skilled Trade ¢lgesificgtjon and plucement

in their trade glgsgification is not possible, the
parties will pursue, where feasible and practical, the

relraining of Journeypersons fo qualify them in
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JOB SECURITY - APPRENTICE TRAINING AND
JOUANEYPERSON DEVELOPMENT

another Skilled Trade. Such retraining could be done
within or outside the Delphi-IUE.CWA
Apprenticeship Program. In any event, any such
retraining programs must be approved by the Delphi-
IUE-CWA Skilled Trades and Apprentice Committee.

It ts cmticipated that progress in the goals set forth in
this letier will be reviewed periodically in regular
meetings of the Delphi-IUE-CWA Skilled Trades and
Apprentice Commities. Progress will be reported
annually to the Chairmean of the IUE-CWA
Automotive Conference Board and the Vice Presidsnt
Dalphi, for

1eview and adjustment where necessary.

Very truly yours.

Kevin M. Butler
Vica President
Human Resource Management
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Doae. No. 81
GRIEVANCE PROCEDURE

DELPHI CORPORATION ‘
Novembef 16, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automctive Conference Board

2360 W. Dorothy Lane

Suite 201 o

Dayton, OH 45439 .

During the discussions that led to the 1993 Colleciive
Bargaining Agreement, the parties held lengthy
discussjons regarding the grievance procedure and
its proper implementation. Both parties
acknowledged that the Grievance Procedure has
worked wall over the years in resolving problems
when it was properly administered as outlined in the
National Agreement.:

The Union claimed that in soms instances, the
Grisvance Procedure provisions have not baen
properly applied relative to the intent of the National
Agreemesnt. Specifically, the Union remarked that at
some locations, grievances were allowed to .
accumulate at the various steps of the Grievance
Procedure andfor were not answered in ¢ timely
menner dai the lower steps of the procadure. The
Union further claimed thal in some casea
Management representatives were not available for
or wera unwilling ta schedule regular grievance
meetings. The Corporation stated their concern that
at times, Union Representatives demanded enswers
to grievances before Management haod an
opportunity o investigate the charges contained in
the grievance.

As a result of the foregoing, the parties reviewed the
contents of Document No. 26 and Document No. 27
and reaffirmed their mutual desire and intention to
assure thal grievances will not be unduly delayed
nor allowed to accumulate at any step in the
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GRIEVANCE PROCEDURE

Grievance Procedure in any plant. Furthermore, it
was recognized that both parties have the
responsibility to meet regularly on grievences in
accordance with the terms of the National Agresmeni
and that such meetings should not unnecessarily be
postponed or delayed. In this regard, the parties  *--
agreed that complaints in this area will be handled -
under the provisions of Paragraph (1a) of tha National
Agreement. Before such problems are referred from
the plant, however, the situation will be discussad
batween the Chairperson of the Shop Commitiee, the
President of the Local Union, the Chairman of the
IUE-CWA Automotive Conference Board and the
Plant Manager and Personne] Director.

e L . oo

: H\Var-y.t'm!y. yours,
“Kevin M. Butler '
Vice President
Human Resource Management | .
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Coc. No. 82
ELECTRONIKC TRANSFER - - MEMBERSHIP DUES

DELPHI CORPORATION |
Navember 16, 2003

Mr. James D Clark

Chairman

IUE-CWA Automotiva Con[erence Board
2360 W. Dorothy Lane

Suite 201 _

____Dayton. OH 4439

Dear Mr. Clark:
Subject:  Coordingtion of Sourcing Evaluations

During these negotialions, the National Parties had
extensive discussions regarding the implementation
of Appendix F. In this regard, it was recognized that
effective implementation is dependent in leage pert
on the efforts of the locul parties.

Both parties to this agreement acknowladge and
commit thai these matters should be viewed as high
pricrity at the local level. Access to confidential
information guch as quote packages and pertinent
financial datq is essential. Therelors. in order to
facilitette the sourcing evaluation process and the .
effective preparation of o quote response, the Plant '
Personnel Director will assign coordination
responsibility and authority to a designated local
management reprasentative, Such responsibilities
may include identification of the appropriate
management resources lo respond to Union inguires,
on a timely basis, and the scheduling of meetings, as
required.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Managemeni
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* DIVERSITY TRAINING
DELPHI CORPORATION
' November 16, 2003
Mr. Jamas D. Clark
Chaiman
IUE-CWA Automotiva Conference Board
2360 W. Dorothy Lans
Suite 201
Dayton, OH 45439
Dear Mr.Clark:



Dac. Mo 83
DIVERSITY TRAINING

* cregtingaleam ing organization;
¢ seeking diverse jnput and involvement:

BIms I i iscriminati

-.- i I - l ! - I I-t. l ! !-ﬁv

|

E

Kevin M. Butler
Humon Besource Management
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Doc. No. 84
SOUCING {150 DAY NOTICE)

DELPHI CORPORATION
November 16, 2003

Mr. lames D. Clark

Chairman

IUE-CWA Automotive Conlerence Bocm:l
2360 W. Dorothy Lane

Buite 201

Deayton, OH 45439

Dear Mr. Clarl:

The parties to this agreement recognize the critical
impact outsourcing proposals havs on the parties’
relationghip at both the National emd local level. In -
this regard, when potential outsourcing is under
consideration, the local parties should have sufficient
time 1o evaluate the proposal to insure that they have
the opportunity 1o develop a plan to retain the worlk.
During the discussions leading to the current
Agreement, ihe sowrcing process was modified to ..
provide ¢ more meaningiul role for the Union in
sourcing decisions threugh invelvement in the
request for quotation process. Under this process, .
which providea for earlier involvement, the Union -
will generally have as much time to evaluate
methods to retain the work us the 150 day netification
process provided under the 1993 National Agreement.
In those instances where it is anticipated that less
than 150 days will ba required to complete the
sourcing process, the Chairperson of the Shop
Committes will be so advised,

Howaever, in such inatances where the Union believes
that insufficient time has been provided for input into
a pending sourcing decisiocr, the matter should be

referred to the National Parties for further digcussion,

Yery truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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Doc. No. 85
DELPHI MANUFACTURING SYSTEM RELATIONSHIP
YO WE-CWA-DELPHI QGUALITY NETWORK PROCESS

DELPHI CORPORATION
November 16, 2003

Mz James D. Clark

Chairman

IUE-CWA Automotive Conference Borrd
2360 W. Dorothy Lome

Suite 201

Dayton, OH 45439

Do Mr. Clak:
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Doc. No. 86
ELECTRONIC TRANSFER - MEMBERSHIP DUES

DELPHI CORPORATION
November 16, 2003

Mr. James D. Clark

Chairman

IUE-CWA Automotive Conference Boord
2360 W. Dorathy Lane

Suite 201

Dayton, OH 45439

Dear My, Clark;
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2003 DELPHI CORPORATION-IUE-CWA
CONTRACT SETTLEMENT
AGREEMENT

Agreement dated this 16th day of November, 2003
between Delphi Corporation, hereinafter referred to as
the “Corporation,” and IUE-CWA, the Industrial
Division of the Communications Workers of America,
AFL-Ci0, CLC hereinafter referred to as the “Union.”
The parties hereto agree as follows:

1. New Nsational Agreement

A new National Agreement to be dated November
16th, 2003 and to become effective as hereinafter
provided in Paragraph (17) of this Agreement, has been
agreed upon and consists'of the provisions of the
National Agreement beiween the parties dated
November 14, 1999 except for the changes hereinafter
noted, as supplemented by the provisions of the
Memorandum of Understanding entered into on October
17, 1957 and amended on May 26, 1964, except for the
- amendments, additions, substitutions and deletions
hereinafter provided,

" 2. Unchanged Paragraphs - - =

The following paragtaphs and appendices of the
November 14, 1999 Agreement as supplemented, shall
be included in the new Agreement without change:

Introduction (4b} (dili(b) (4q)
Preface 4c) 4> (4r)
{1 (4d) (4k) (4s)
(la) (4e) Cl)) '(5)
(2) 46 (40)a@) (52)
3 ‘g (4b) i6)
(32) (4h) {(4m) )]
) (4i) (4n) (8)
(4a) (4it) (40) )
(4al) (4il)(a) (4p) (10
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(11)
(12}
(13)
4
(15)
{16
(17
(18)
(19)
(20)
(2011)
(200(2)
(20a)
(20b)
(20c)
21
21a)
{21b)
(22) -
{22a)
23
{23a)
(24)
(25)
(26)
27
(27a)
exl)]
(28)
(28X1)
(28)2)
(2843)
(2844
(28%S)
(28)i6}
(28a)
(28b)
{28cX(1)

(28c)(2)
(28} 1)
28022
(28d)
(28D)
(28g)
(28g)(a)
(28g)(1)
(28h)
(28%)
(28i)(b}
(28i1)
28k) -
(28k)(1}
(28K)(2) -
(281
(28m)
(28n)
(280)
28p)
23g)
(292)

&l0)]

(30a)
(30a)(1)
(302)(2)
(3

(31a)
(31b)
{31b)a)
(31bXb)
(GIb)
(31b}d)
Al
(Gle)a)
(3lc)b)
(3le)e)
(3lc)cy(l)

(3le)(e)2)
(3le)(d)
(3ic)e)
(31
(3lc)g)
(31d)

(32)

(33)

3=y -

(33)(b)
(34)
(34)(a)
(34)(b) -
€2lC))
(34)e)
(3Bexl)
(34)e)2)
(34X
BHH(1)
(34X1)2)

- (34XD(3)

(3
(G4)g)1)
(34)(g)2)
34)(h)
(34)(0)
(35)
(36)a)
(36)(b)
(36)(c)
(36)(d)
an

(38)
(39%(2)
(39)(b)
(39)(c)
(40)

(41}
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(42)
(423)
(42b)
{43}
(43a)
(44)
(4%)
(46)
{46a)
{46b)
(46¢)
(46d)
(46¢)
(46D
(46f)(a)
(46£)(b)
(46£)(c}
47
4Nl
(47)2
am
{48)
49)
(50)
(51)(a)
(51)(b)
(31)(c)
(32)a)
(520
(52)e
(53)
(54)
(5H(1)
(34%2)
(3
34)4)
3H(5)
(33)




(36) (651) (76) - (9502
(562) (66} % (95)(3)
37 (66)(1) (79)(b) - (952)
(37)a) G6(a) N - (96)
(57)(b) 66)(1)b)  (I9Xd) (96a)

ey . ®6)(1Xe) B0y - (96b)

7)d) - @) (81 o7

(BGe)y - G611  (82) (98)

(5T o)1  (83) {99

(58) (608) - rwa—(84) ... _(100)__ %~

{58a) (67) .(852) ~ «~ (101) .. .

£ (6THa) - (B5b) (iHa} .

(60} 1 E67Hb) 85 . oy . .

(60a)(a) (6DMLY1 85 . (10le) - -

(60a)(a)(1) (BTNbY2)y .(86a) . : (101d) '

(60a)(b) (6Nb)3)} (86b) - (101e)

{60a)(c) ©&Nb)4) @6c)y . (101f)

61 T @NObNSNay 86d) T (1011}

{6D(1) (67){(b)5)b) (36e) (A01H(2)

BN o ENHOISHe) BT - Qolg

(61)(3) (67)bX6E)  (88) - (101h)

{61)(4) LGN  (89) - (101)
C(61)sy | @NOLNE) (89 . (101

(61)(6) ENEHY) 7 90) - = (101K) -

(61a) {6NGX10) - (91) (o -

61by ODO(1)  92) - {101m)

(61c) 6THbX12) (92a) y (101 -

(61d) B7Xb)A3)  (93) (1010}

{62) @ENbY14)  (93a) : (101p)

(63) (68) 93 . . (101g)

{63a) (69) .94y - (101D

(64) (70) (94)(=) (101s)

(65¢c) (TN o9y | Gy

(65d) (71)() Oy . (1K1}

{65e) (72) (94)(d) (1019)(2)

(651) 2 (13 © o (94)e) (A01u3) -

(63)) (14) U ¢~ (101u)(3)(a)

(65k) < (19) (95K1) (LM u)(3)(b)
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(L01)(3)Ke)y (102)1y ™ (102f)4) (109
(10luy4)  (102)2) (102g) | (110}

(101uX5)  (102a) - (102h) (111)

(101u)(5)a) (102bX1) (102} . (112)

(101u)(5)(b) {102b)(2)  (102)) . Appendix A
(101u)(5)c) (102¢) 102K Appendix B
(01u)6)  (102d) - (1021) Appendix B-1
(101u}7) . (102¢) - . (1021)a)  Appendix C
(101u)(8)  -(102f)- (1021))  Appendix G

(101v) amznay . aod)
(101v)(1y  (Q02iX2) (105}
(101w) 0nnHEy  (106)

3. Amendments, Additions, Substlluﬂons
and Deletions

A, The following paragraphs and appendices of the
November 16th , 2003 as supplemented, shall be
amended, as initialed by the parties and attached hereto,
and shall be included in the New Agreement;

Agreement (60aYb}a) (78) (107)

(28e) (60a)Xt)(b}  (79)a) (108)
(281)(3) " (653) {101u) " Appendix D
29 (65b) {102) _ Appendix E
(34)(c) (656) T (102)(3) Appendix F
(43b) 65 . (109) b
(54)(5) (65h) © (103a)

(60a)a}(3) (7D (103b)

B. The following new paragraphs as initialed by the
parties and attached hereto, shall be included in the new
Agreement: - ) -

(63b)(1) (65b)(3) (101 x) .
(65b)2) . (65b)4)

C. The following paragraphs and documients as
initialed by the parties and auached hereto, shall be
deleted from the new Agrcement

(60a)(a)(2) “{(60a)(d) (60a)(e)’
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4, Union Bulletin Boards and Publication Racks

The Union agrees to indemnify the Corporation
against any and all actions, charges, claims, damages or
losses of any kind or nature whatsoever resulting from,
arising out of, based uponm, or attribucable to {1} any
material posted or displayed on Union bulletin boards
bearing the writlen appraval of the President of the
Local Union or the Chairperson of the Shop Committee,
or (2) the display and/or distribution through the Union

-——Publication -Racks-of-publications.of.the Local Union

and International Union which have been certified to
Management as official by the President of the Local
Union, the Chairperson of the Shop Committee or the
International Union Representative,

§. Indemnity Agreement

The Union agtees to enter into indemnity agreements
with the Corporation and the Trustee of the Delphi-IUE-
CWA Supplementa! Unemployment Benefit Plan Fund
whereby the Union indemnifies and protects the
Corporation and the Trustee against liability arising
from the check-off of Union membership dues and
initiation fees from employees’ wages or from any

Reégular Benefits received under the Delphi-ITUE-CWA ..

Supplemental Unemployment Benefit Plan. Each of
these agreements is to be simifar in form and substance
to the indemnity agreement executed by the parties in
connection with the most recently expired Agreement,
with such changes as may be necessary to make them
conform to the current understanding of the parties.

6. Grievances Under Prior National Agreements

Grievances filed with Management prior to the
effective date of the new Agreement may be appealed to
the Umpire and considered by the Umpire under the
provisions of the November 14, 1999 National
Agreement as though that Agreement were in effect
until the effective date of the new Agreement.
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7. Locsl Agreaments

It is agreed that any written Jocal agreements,
incloding but not limited to, local wage agreements,
local sepiority agreements and local shift preference
agreements, entered into by the Shop Committees and
Local Managements after November 16th, 2003 shall
become effective as local agreements between the
respective Local Management and Shop Commitiee
subject to their respective terminal provisions, if any,
and subject to the provisions of the new Agreement, for
the life of the Agreement. Any local agreement without
a termination clause shall terminate, without further
action by either party to such local agreement, with the
effective termination of the new Agreement, and such
local agreement shall not be terminated otherwise
except as the parties to such local agreement may agree
hereafter in writing.

8. Miring Rates’

An employee hired during the term of the 1999
Delphi-IUE-CWA National Agreement who has not
attained the maxinum base rate of the job classification
as of the effective date of the new Agreement shall
progress to the maximum base rate of the job
classification in accordance with the provisions of
Paragraph (61) of the 1999 Delphi-IUE-CWA National
Agreement not including the amount wansferred from
the Cost of Living Allowance pursvant to Paragraph

(652) of this Agreement.

The parties agreed that Paragraph {61) of the new
Agteement i8 not intended to change any of the
provisions or applications of local wage rules.
However, where such wage rules are applied to
employees who have not attained the maximum base
rate of the job classification and who are covered by
Paragraph- (61). (61a), or (61b) of the new ‘Agreement,
the appropriate rate in Paragraph (61), (61a), or (61b) of
the new Agreement will apply.
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An employee, who has received the hire rate and rate
progression set forth in Paragraph (61), (61a), or (61b)
of the new Agreement and who, at the expiration of one
hundred and fifty-six (156) weeks of employment, is
assigned or continues to be assigned to a job
classification that has an extended training period, but
has not completed the required time in such
classification t0 receive the maxinum base rate, will
continue at the current rate or the rate specified in the

—" local” wageragreement-for-time-worked.-in_such

classification, whichever is higher. Thereafter, such
employec will receive a rate in accordance with the
provisions of the local wage agnemnenr,

For the purpose of determining the respective rates
specified in Paragraph (61), (61a), or (61b) of the new
Agrecment, the Engincering Method of Rounding
specified in the cutrent Kevin M., Butler letter regarding
. COLA-Calculation apply.

9, Related Supplemental Agroemems

Amended Supplemental Agreements covering
Pension Plan (Exhibit A), Life and Disability Benefits
Program-(Exhibit B), Health Care Program (Exhibit C),
Supplemental Unemployment Benefit Plan (Exhibit D),
Guaranieed Income Scream Benefit Plan (Exhibit E),
Profit Sharing Plan (Exhibit F), Personal Savings Plan
(Exhibit G), and Legal Services Plan (Exhibit I} are
agreed to and renewed and shall be the same as those
dated November 14, 1999, except that they shall be
revised as shown on the pages which are initiaied by the
parties, effective in accordance with and subject to the
provisions of such pages. '

10, (Ttiis ftem number is not being used in the
' 2003 National Agreement.) '

11. Computing Seniority - Jury Duty
In the event a temporary employee is summoned and
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reports for jury duty as prescribed by applicablé law
during the period of six continuous months preceding
the date the employes acquires seniority pursuant to
Paragraph (29) the employee’s seniority when acquired
will be adjusted to give the employee credit for seven
additional days for each week in the period in which the
employ¢e did not work and during which jury duty was
performed. The employee must furnish evidence that

" the jury duty was performed in order to receive seaiority

credit in accordance with this provision.
12, Local Issues Strikes

The Corporation will waive the provisions of the
National Agreement prohibiting the right to strike’ with
respect to each plant in which the International Union,
TUE-CWA, authonzcs a strike arising ouwt of cumrent
negotiations of local issues, demands and supplemental
agreements for the duration of the continuance of such
strike at such plant. No such strike shall be authorized
or called, however, without at least five (5) working
days prior written notice by the Union to the
Corporation of the intention to authorize any such strike.

13. Health Care Benefits

The Joint Committee on Health Beneﬁts will engage
in activities which have a high potential for cost savings,
while achieving the maximum level of health care
coverage and services for the money spent for such
protection.  The Corporation will make available funds
up to $225,000 which may be spent, over the four-year
period beginning with the effective date of the 2003
Delphi-JTUE-CWA National Agreement, to fund such
mutually agreed upon activities as studies, pilot projects
and use of consultants.

14; (This item number i3 not being used in the
2003 National Agreement.)
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15. Natlonal Agreament Changes
and/or Waivers

1t is agreed that it may be beneficial for local unions
and local-managements to consider alternative work
schedules or other means to improve the competitive
position at particalar plant locations. It is agreed that in
order to facilitate and encourage such innovations, it
may be necessary to change and/or waive certain
provisions of the National Agreement and Exhibits -
attached-thercto-at-such-plant locations. _It is further
understood if either the Local Union or Local
Management intends to propose any change or waiver of
the National Agreement and Exhibits attached thereto,
including but not limited to wages and benefit programs,
prior written notice shall be given by the Local Union to
the Chairman of the TUE-CWA Automotive Conference
Board and by the Local Management to the Executive
Director of industrial Relations of the Corporauon
Prior to the commencing of negotiations at the local
level pursuant to this paragraph, discussions at the
National level will take place if requested by either the
International Union or the Corporation. It is understood
that any National Agreement and/or Exhibits thereto
change(s), or waiver resulting from such local
negotiations will not be effective unless approved in
writing- both by the Cerporation and International
Union; and such change(s) will be effective only at the
plant location(s) specifically designated. Tn addition,
the parties agree that any local agreements negotiated
and approved pursuant to this paragraph will not be
consideted in conflict with any provision of the National
Agreement as specifically provided for in Paragraph
(104) of the Naticnal Agreement.

16. Funding: Joint Skill Development
and Training

Tt is agreed that the Corporation will make available
to the National Joint Skill Development and Training
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Commitiee for use in nationally approved national or

lacal projects, mcludmg health and safety training,
subject to the provisions of the Memorandum of -
Understanding - Joint Activities, funding up to
$41,000,000.00, over the life of the Agreement, of
which $1,500,000.00 would be made available for the
continuation of Legal Services if approved by the
National Parties, subject to an annual budget process.

If the funding is fully utilized prior to the expiration of
this contract period, the Corporation agrees 1o continue
the funding of Nationally approved projects (for
example, IUEP, Dependent Scholarship Program,
Retiree TUEP and operation of the IUE-CWA-Delphi
loint Activities Center) up to an additional
$10,000,000.00.

17. Ratification and Effective Date

The new Agreement shail become effective on the
first Monday following the date on which the
Corporation receives satisfactory notice from the
International Union that the new Agreement has been
ratified by the Union membership provided that the
Corperation receives said notice from the International
Union on or before November 30, 2003,

Counterpan Signatures

The signatures herzon shall be applicable to each of the
various written agreements to which each party has
commitied itself in the same manner and with the same
effect as if physically subscribed thereon.

The parties, hereio cach by its duly authorized officials
and representalwcs hereby accept this Contract
Settlement Agreement and each and all terms and
conditions thergof.
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TUE-CWA, the Industrial
Division of the Communications
Workers of America,
AFL-CIQ, CLT

EDWaRD L. FIRE
JamES D. CLARK
MIcHAEL J. BINDAS
DENNIS THOMAS .
PETER MITCHELL
LAUREN ASPLEN
ALEXIA MCCasKILL

T T WILLIAM € THORPE —e————.JIM SPENCER

NIcKk BORDER

MARCUS STEVE LYKINS
HENgy [ REICHARD
ROBERT L. SUTTON
STEPHEN E. TRENT
Topp M. VIARS
VIRGINIA BALEY

. Delphi
Corporation
J. T. BATTENBERG, ITT
ALAN DAWES :
MARK R. WEBER
DAVE WOHLEEN

" DON RUNKLE

RODNEY O'NEAL
KEVIN M. BU"n.ER

GUY HaCHEY

JiM BERTRAND

RALPH E. HANDLEY
STEVEN L. GEBBLA
DARRELL R. KIbp
BERNARD ), QUICK
MARK CASHDOLLAR
RoB GERLING

Ep GOETTL

JUDY MATZELLE

b. SCoTT MITCHELL
M. BETH SAX
FraNCTs KUPLICKD
FAREN ZIMMER
ScoTT HARRIS

DAVID BODKIN .
MICHAEL §. Fuﬁsmm
THOMAS SMITH

DALE JORNSON

DAVE CalroLl

DR. SALVATORE GALANTE
KARL BOSSUNG
BRENDA PAGE -

DavVE PETTYES

Joum L. DEMARCO
PAT MCDONALD
LAURA HARDY
MARK PIERCE
BEVERLY HUMPHREY
LESLEY MARCOTT
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TUE-CWA, the Industrial Lo
Diviston of the Communications L e
Workers of America, Delphi
AFL-CIO, CLC _Corporation
RICHARD F. SOMOGYT
JAMES PETRIE
SHARON SMITH
BRIAN STUDER
SHARON DELEZENNE s
DEBORAH FRANCE
DEANNA DOROGY
MICHELLE TRIMBLE
LAwWANDA WHITE
STEPHANIE DAMERON-CLARK
CHRISTINE DARBY
DEBORAH DOUGLAS
NaNCY JULIUS
CrisTina M. ZATEK
DENNIS RIFPEL
LUCE RUBIO
RENEE ATKINSON
MELINDA J. WILEY
Delphi Energy &
Chassls Systems
GUY C, HACHEY
HARRY W. WAGNER 11

ED GOETTL
JiM FENNEL

Local No. 755 -
IUE-CWA, AFL-CIO
(Kettering, OH) Kettering
KEImM HAMMOND : MARLANE F. BENGRY
DAVE HEIZER RYAN M. MELVIN

Awtomotive Holdings
Group
JvM BERTRAND
DARReLL R. KIDD
PAT MCDONALD
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Local Ne. 1111-
IVE-CWA, AFL-CI10O
(Anahetm, CA)
ERSKINE G. PAINTER V..
Topp T. WHARTON

Ansaheim
ALLAN J, WICHMANN

Local No. 416-. -
TUE-CWA, AFL-CIO
(New Brunswick, NJ) New Brunswick
ISA SHABAZZ STEVEN OSTASIEWSKI
——EDWARD KARECKI .
Local No. 801 -
IUE-CWA, AFL-CIO
{Dayton, Ohio} Moralpe
RON GILvin THOMAS MUNLEY
MICHAE]L PALMER MATTHEW CHAFFIN
Delphi Packard
Electric Systems
JAMES A SPENCFR
Lyny MooDY
MARK J. CASHDOLLAR
. Mississippl -
Operations
LARRY JOHNSON
ROBERT G. MERKICH
Local No, 718-
IUE-CWA, AFL-CIO .
{Brookhaven, MS) Brookhaven
ALVIN LYONS GWENDOLYN GAYDEN
ZEBTON WELLS
TEDDY WASHINGTON
Local No. 698
TUE-CWA, AFL-CIQ
(Clinton, MS) Clinton
ANTHONY RUSSELL Curns L. WEAKLEY
AARON JAMES
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Local No. 211 <
IUE-CWA, AFL-CIO

(Gadsden, AL} Gadsden
LARRY PHILLIFS - DAPHNE HENRY
RON HARDY

Local No. 717

TUE-CWA, AFL-CIi0y

. {Warren, Ohio) Warren
GARY M. REISER EMILEE A, CHAHINE
DONALD O, ARBOGAST . DIANE A. PROKOP
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