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This presentation does not constitute or form part of. and should not be construed as. any offer for sale of. or solicitation of
any offer to buy any securities of Eutelsat Communications nor should it or any part of it form the basis of. or be relied on in
connection with any contract or commitment whatsoever. concerning Eutelsat Communications assets. activities or shares. 

This presentation includes only summary information related to the accounts and activities for the FY 08-09 of Eutelsat 
Group and its strategy and does not purport to be comprehensive or complete. For further details please refer to the 
consolidated accounts of Eutelsat Communications for the business year 2008-2009 as approved by the Board of Directors 
dated July 30, 2009, and to the statement on Full Year 08-09 dated July 30 as approved by the Board . 

All statements other than historical facts included in this presentation. including without limitations those regarding Eutelsat
Communications’ position. business strategy. plans and objectives are forward-looking statements. 

The forward-looking statements included herein are for illustrative purposes only and are based on management’s current 
views and assumptions. Such forward-looking statements involve known and unknown risks. For illustrative purposes only. 
such risks include. but are not limited to: postponement of any ground or in-orbit investments and launches including but not 
limited to delays of  future launches of satellites, impact of financial crisis on customers and suppliers, trends in fixed 
satellite services markets; development of Digital Terrestrial Television and High Definition television. development of 
satellite broadband services ; Eutelsat Communications’ ability to develop and market value-added services and meet 
market demand ; the effects of competing technologies developed and expected intense competition generally in our main 
markets; profitability of our expansion strategy;. partial or total loss of a satellite either in a future launch or in-orbit; supply 
conditions of satellites and launch systems. satellite or third-party launch failure affecting launch schedule of future satellites 
; litigation; our ability to establish and maintain strategic relationships in our major businesses; and the effect of future 
acquisitions and investments. 

Eutelsat Communications expressly disclaims any obligation or undertaking to update or revise any projections. forecasts or 
estimates contained in this presentation to reflect any change in events. conditions. assumptions or circumstances on which 
any such statements are based unless so required by applicable law. 

These materials are being supplied to you solely for your information and may not be copied or distributed to any other 
person (whether in or outside your organization) or published. in whole or in part. for any purpose. 

Disclaimer
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FY 08-09: Excellent Key Numbers
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� Strong commercial performance

> All activities showing growth

> 3 191 TV channels and interactive 
services, of which 86 HDTV channels

� EBITDA*: +46.4m€ increase  

> EBITDA margin of 78.9%

> N°1 among leading satellite operators

� Net Income Group share representing

> 26.3% of revenue

2006-2007 2007-2008 2008-2009

+ 7.2%
+ 5.9%

+ 6.7%

+ 6.6%

940.5

742.1

m€

m€

+ 43.6%
+ 8.1%

247.3

m€

877.8

695.7

172.3

* EBITDA is defined as operating income before depreciation, amortization and other operating income / charges (charges, dilution, profits (losses), insurance compensations, etc.)
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Maximising Revenue by Transponder

A long-term vision combining growth and profitability
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Video Applications
Through 

Hot Neighbourhoods

Ensuring Long-term Growth

Value Added 

Services 

Innovation
(consumer broadband, 

info mobility, 3D)

New frequency 

resources, 
(Ka & S band)



Access to unique portfolio of orbital slots 
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20 slots in operation to sustain solid growth opportunities 

Successful development of 9°East and 7°West



Accessing additional resources to capture new growth 
opportunities
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Television (Africa)

Broadband 

Professional data networks

Mobile Television

Interactive services

associated with Galileo

Broadband access

HDTV / 3D contribution

Local/regional TV

Professional data networks

Broadband access

HDTV / 3D contribution

Local/regional TV

Professional data networks

Optimised for 

Point-to-multipoint 

transmissions 

over large regions

Optimised for 

Point-to-multipoint 

transmissions 

over large regions

Television (DTH)

HDTV / 3D

Professional broadband 

Professional data networks

Television (DTH)

HDTV / 3D

Professional broadband 

Professional data networks

Optimised for

Point-to-point 

communications

Optimised for

Point-to-point 

communications
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S BAND

KA BAND

KU BAND

C BAND



Video strategy addressing growth drivers  

Digital TV & Managed  

Video Services
HDTV 3D

HOT BIRDTM Cascading satellites and 

migrating TV channels to 

develop new video 

neighbourhoods

Transforming video 

positions

Into “Hot Spots”

over  target regions
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Consolidating our leading video neighbourhoods over EMEA

13°E
N°1 for TV in 

Europe with over 

1,000 channels

Serving 123 

million homes

���� EUROBIRDTM 9A (ex HB7A) 

@ 9°E: + 18 Tpx

���� EUROBIRDTM 16 (ex AB4) 

@ 16°E: +15 Tpx

���� ATLANTIC BIRDTM 4A (ex HB10) 

@ 7°W: +11 Tpx 

�9° E 245 TV ���� 96%
Europe

�16° E 376 TV ���� 7.4%
Central Europe, Indian Ocean islands

�36° E 451 TV ���� 15.3%
Russia, Africa

�7° W 235 TV ���� 34.1% 
Middle East, North Africa

N°1 in EMEA region: 3,191 channels of which 86 HDTV

10 – TV channels as of june 09 vs june 08

Cascading satellites and 

channels to strenghten 

video neighbourhoods

Developing regional 

hot spots



Value Added Services to enter into new applications

2003
D-STAR  

Professional 

Broadband

Using existing 

Ku satellites

Multibeam satellites
in Ku (EUROBIRDTM 3) 

& Ka (HOT BIRDTM 6)

ViaSat technology

KA-SAT
Ground network & 

multibeam coverage

Solaris Mobile

2008
TOOWAY TM

Consumer Broadband

Beyond 2009
Triple Play Services 

Info Mobility (S-Band)
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Expanding from professional to consumer 
value added services

D-STAR
Professional broadband

� For professionals in 

regions with low  

terrestrial network

� D-STAR terminals 

up by 11% to 9,914 

� Driven by Africa 

and Middle East

� Partnerships with 46 

distributors in 22 countries
� Selected by Swisscom, 

Fastweb (Italy), Hellas On 

Line (Greece), El Cortes 

Ingles (Spain), SBI/3 

(Ireland), Telecom Italia

(Italy)

� Response to government

programmes for universal

broadband access

KA- BAND 

� Consumer broadband

� Local and regional TV

� Corporate networks

� Over 100 m€ revenues by

2013-14

S-BAND

� Info Mobility
� Exclusive access to 50% of

S- band over EU

� Complement GPS / Galileo

ToowayTM

Consumer broadband
New frequency band
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Steady growth of Video Applications +4.7%

� New capacities in service during H2 FY08-09

� Solid demand from Second Continent

� Price increase effect at the HOT BIRDTM position

� Sharp increase of HDTV to 86 channels (+75%)

� Strengthening the attractiveness of video 
neighbourhoods with a total audience of 
190 million homes (+10% over 2 years) 

m€

14

+4.7%

679.7649.4

June 08 June 09



N°1 in EMEA with 9 video neighbourhoods
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HOT BIRD™

13oE

TV channels by orbital positionAs of June 30, 2009 vs June 30, 2008

7o W 5o W 7o E 16o E 25.5o E 36o E28.5o E9o E

391135 121 196 1101 350 99 321 451181 127 181 933761041245 328

Middle East,

North Africa 

+ 34.1%

Middle East,

North Africa 

+ 34.1%

9°E 
Europe 

+96%

9°E 
Europe 

+96%

Balkans,

Indian Ocean

+7.4%

Balkans,

Indian Ocean

+7.4%

Russia, 

Africa

+15.3% 

Russia, 

Africa

+15.3% 

Turkey Turkey 
Middle 

East

Middle 

East
UKUK

125

France 

& DTT

France 

& DTT

� Ongoing take-up of DTH over Second Continent 

�Significant take-up of HDTV across all regions : + 75% with 86 HDTV

� Success of HOT BIRDTM Twin position @9°East



Robust expansion of Data and Value-Added Services

� Data Services

> Strong demand to interconnect Europe, Africa, 
Middle East, Central Asia

> Corporate networks, IP backbone, GSM 
backhaul

� Value-Added Services

> Driven by entreprises in emerging markets 

> Progressive roll out of TOOWAY™ consumer 
broadband service now distributed by over 40 
partners in Europe

> Mobility: SNCF’s satellite-based Internet 
access service to be deployed on its fleet of 52 
TGV East high-speed trains June 08

Data Services

Value Added Services

m€

+11.9%

+13.9%
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June 09

+13.4%



Multiusage: significant growth

� Conclusion of new contracts and 

renewal at higher prices

� Appreciation of the US dollar 

against the euro

+29.8 %*

58.1
75.4

m€

17

June 08 June 09

* At a constant exchange rate, the growth rate would have been 18%



Backlog up by 15.5% to more than 3.9 Bn€
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Increased visibility provided by backlog: 
Weighted average residual life of contracts: 7.8 years

3.4 bn€

� New and renewed contracts

� Exceptional long-term visibility on revenues and cash flows

June 08

Other

Video

June 09

3.9 bn€

+15.5 %

93% 92%



Improved operational flexibility

19

Fill rate down to 88.8%

Fill rate

June 2007 June 2008

+55 transponders leased

� In-orbit resources substantially increased in H2

88.8%
93.4%

June 2009

80%

523468
404

505 501

589

Leased transponders

Operating transponders
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All financial metrics up
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Condensed income statement,  in m€ FY 2007-2008 FY 2008-2009 Change%

Revenues 877.8 940.5 +7.2%

EBITDA* 695.7 742.1 +6.7%
�Cost evolution: 

� Increase of commercial activity
� Increase of professional tax

Operating income 378.8 471.6 +24.5%
� Include 25m€ income for the sale of some 

rights in Hispasat
�End of depreciation of a satellite

Financial income (109.1) (99.6) -8.7%
� Increase of capitalised cost linked to 

investment

Income from equity 
investments

11.2 15.9 +42.5%
� Improved operating  

performance of Hispasat

Income tax (97.5) (128) +31.3% �At French normalised tax rate: 34.4%

Minority interests (11.1) (12.6) +13.1%
�Reflects the operating performance of  

Eutelsat SA

Group share of net income 172.3 247.3 +43.6% �Dramatic increase

Page 21
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Financial structure strengthened

� Continued strong net operating 
cash flow generation 

� Includes 25m€ income for the 
sale of some rights in Hispasat

� Includes 21.6m€ of tax 
reimbursement

63.6%
64.5%

m€

527.7
566.6

22

69.6%

654.7

22

3.52 3.48 3.13

June 07 June 08 June 09

� Net debt to EBITDA down to 3.13x.

+ 15.6%
+ 7.4%



m€

Net cash flow from operating activities consistently above 60% of revenues.

Capex entirely self-financed

FY 2006-2007 FY 2007-2008

527.7

FY 2008-2009

566.6

654.7

350.1

422.5 416.6

Substantial generation of net cash flow from operating 
activities exceeding capex requirements 

23

Net cash flow from operating activities

Capital expenditure



m€

654.7

2 422

June 2008

Net operating 
cash flow

2 326

June 2009

Net debt / EBITDA
3.48x

3.13x

Solid financial structure

24

(416.6)

Capital 
expenditure

(102.8)

Financial 
expenses, net

(7.5)

Acquisition of 
minority 
interests

(141.7)

Shareholders’
distribution

Others

(11.1)

24

120.5

Insurance 
proceeds 
for W2M



Eutelsat Communications

Eutelsat SA

June 2008 June 2009

701 bp
815

70 bp

2,422 m€ 2,326 m€(1)

1 Bank debt including liabilities from long-term lease agreements, net of cash

2 Net average cost of debt after hedging

Efficient debt structure

25

75 bp1,60775 bp

715

►Average cost of debt(2): 4.15 %

►Interest rate hedging:

– Eutelsat SA debt largely hedged 

until maturity in November 2011

– Eutelsat Communications’ drawn 

debt fully hedged until maturity in 

June 2013

►Undrawn credit facility: 750m€

►Average maturity: 3.2 years

1,611



Attractive distribution policy

26

0.58€

0.66€
0.60€

FY 2006-2007 FY 2007-2008 FY 2008-2009

Regular dividend growth
Pay out ratio of 58,6%

Proposed dividend of 0.66€ per share
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W2A

TELSTAR
12

AB1 W5SESAT 2W4 &
SESAT 1

W2 W6 EB1 EB3EB2W3AAB14 AB2 AB3 HB 6
HB 8

Significant achievements of the deployment plan 

9°E

EB9A HB9

13°E

4°E

W1

16°E

EB16

AB7 W3C KaSAT W3B W7

Satellites to launch

Satellites launched

Satellites relocated

AB4A

Eurobird 4 and Eurobird 9 are currently drifting . W2M is deployed at 3°E but not in commercial service

3 new satellites into operations and 5 satellites relocated

5 satellites to launch up to Dec. 2011 to expand and renew the fleet

10°E

15°W 70.5°E

7°W



Revenue

EBITDA margin 

CAPEX

Assemblée Générale – 9 novembre 2007

2009 - 2010:  above 1Bn€

2009 - 2012:  CAGR of 7%

2009 - 2010:  >780m€

2009 - 2012:  constantly in the range of 77%

2009 - 2012:  450 m€/year on average

Between 50% and 75% of Group share of net 

result

29

Upward revision of objectives

29



In summary, Eutelsat is …
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Visibility 

GrowthProfitability 

� A key infrastructure in the digital 

economy (telecommunications, 
broadcasting and broadband)

� 30 years of uninterrupted growth

� The 3rd largest operator of Fixed Satellite 
Services worldwide

� The world No1 in terms of profitability

� Structurally high operating cash flows



Eutelsat Communications

Annexes
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Shareholder base
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Public

42.89%

FSI*

25.68%

Abertis

Telecom

31.43%

* Affiliate to Caisse des Dépôts & Consignations


