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Officer to Charge, U. s. Naval ~obile Cotllltruction Battalion f!VE, 
Detail Sigonella 
Coaaander, Naval Co1U1truction Battalions, U. S. Atlantic Fleet 

DEPLOYl!Etrr COMPU:TION REPORT; SUBMISSION OF 

(a) COHCBPAC/COl'CB!ANTINST 312l.1 
(b) COHCBLANT OPORDER 15-85 

(l) Unit Location Summary 
(2) Historical Summary 
(3) Administration/Training/Supply Summary 
(4) Operaciorui/Equipment/Special Operations Summary 

• 

1. Enclosures (l) through (4) are forwarded in accordance with reference (a) . 

2. In accordance with reference (b), U. S. Naval Mobile Conatruction Battalion 
FiVE Detail Sigonella deployed to NAS Sigon4!lla 1 Sicily from l7 fabruary to 
3~ October 1986 . Due to the unique nature of NMCB F!VE's deplo}'lllent, where the 
Battalion main· body was located in Subic Bay, Republic of the Phillppinu, 
Detail Sigonella operated as a separate detail reporting directly to C-.iander, 
Naval Construction llaccalions, u. s. Atlantic Fleet . The Detail deployed a 
construction detail to the U. S. Coast Guard Loran Station Li1111pedu1a, 1T during 
the periods 21-25 April and 24 June to 27 September 1986. 
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01 ADG 1985 

23 AOG 1985 

26 AlJG 1985 

03-06 Sl!:P 1985 

09 SEP 1985 

12-14 NOV 1985 

13 !KN 1985 

23- 27 NOl1 1985 

1·19 DEC 1985 

5- 18 DEC 1985 

7-8 JM 1986 

13-16 JAN 1986 

21-23 JAN 1986 

12 P'E8 1986 

13 PEB 1986 

17 FEB 1986 

18 FEB 1986 

19- 25 !'Ell 1986 

22-25 nm 1986 

23-26 PEll 1986 

25 FEB 1986 

26 FEB 1986 

l6-2J. MAA 1986 

BA1'TALION REORGl\NiiATlON, NMCB !'IVE DETAIL SIGONELLA IS 
PO RHED 

CAPT GALLEN COMCBPAC CSO ABOIJU> 

BATrALION WEEK 

LT AAN CBLAllT N3Bl, LT SCBAN7.£ 20NCR R70 ON BOARD FOR VISIT 

CAPT BUPf'INGTQi COMCBIA'ft ON 90ARO P'OR VISIT 

PREDE:PLOYMENT VISIT TO SIGOtraLLA 

AIR D£1' IOO!l!CISE ltEl'lllEL BEAl\ 86-02 

BATrALION 1'EX AT rr llON'l'ER-LIGGETI' CA 

C.COR WlLLL\MS COMCBLANT N38 ON BOARD FOR VISIT AND ROI 

exERCISE WOOOEN FIST 86-01; A81"C/DRT !PCBRCISE CONDOC'l'ED 

PllEDl!PLO~ VIS1'1' 'l'O OOMCSLANT HQ 

ENS CASTLE D&PARTS FOR SIGONELLA FOR ROICC TORN~R 

PRE ADVANCE PARl'Y DEPARTS FOR SIGONELLA 

DETAIL SIGONELLA ACW..'ICE PARTY DEPARI'S PROM NAS POINT MOGO 
TO SIGONELLA 

ADVANCl!! PARl'Y A.IUUVES IN SIGQIELLA. TURNOVER BEGINS. 
NMCB 133 DET SIGONU.LA AOVl\NCE PA.Rl'Y DEPARTS 

CMC CLINX CBLAN'I' OE'il' GULPPORI' ON BOARD TO OBSERVE BEEP 

CCR LEW?S CBI.ANT !14 ON BOARD TO OBSERVE SUPPLY TURNOVER 

LCDR WlLLIAMS Cl!Lt\NT N3B, OTCS CIFRANIC CBI.ANT NJDC ON BOARD 
TO OBSERVE OPERATIONS TURNOVER 

TURNOVER COMPLETE. NMCB FIVE DETAIL SIGOtreLLA RBLIEV'&S Nl'IC8 
ONE nuum THREE 0£'1'.UL SIGONELLA 

NlCB FIVE D£'1'A.IL SICONBLLA lVB AR.RIVES IN SIGONEL1J\. NMCa 
ONE tBREE TKBEE 14"1'-'IL SIGONULA M/B OEPARrS 

COR WA~RS CO NfoCB PIVE AND EQCM '1'IJlll'raR C!t/C NMCB FIVE ON 
BOARD POR DET VISIT 
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18-20 MAR 1986 

20-21 MAR 1986 

21 ~ 1986 

16-18 APR 1986 

14 Al'R 1986 

LT SCBAmE 20NCR VO ON llOAID FOi DE'T VISIT 

IW>H BOTTORFF COHLAllTDIVNAVFAC!llGCOH ON SOARD TO V1SIT 
D!TAIL 

StCONELLA SEABEE BALL !ltLD 

BUCS RACE COHCBLAN! SAPETY CKI!F ON BOAllD FOR SAFETY OM! 

DETAIL S IGO!l!LLA TASKED TO MOUNT OUT A 11 MAN DETAIL FOR 
£MERGENC~ SEctn\ITY IMPROVEMENTS AT USCG LORAN STATION 
LA11P!DUSA, IT 

l 7-22 APR 1986 Cl!CS 111!.0WNINC AND EOC NAPERI, CBlABT DET GULFPORT ON BOAB.ll 
FOR C!SE DMI 

21-23 APR 1986 NCEL REPS ON 80Alll> FOR SCPS-N !CIC 
• 

21-25 APR l 986 1.AMPEDOSA DEtAIL DEPLOYED TO SITE 

ll-25 APR 1986 

22-25 APR 1986 

22-29 APR 1986 

BUCS BROWN 20NCR R.-70 ON BOARD FOR. PROJl'lCT MAttlltALS IEVIEIJ 

LCDll WILLL\MS ANO OTCS CIFllANtC ON 80AllD FOR t.5 DAY REVIEW 

LT SCIUHIK COHCBLANT NS ON BOARD FOR CAMP 
!XPANStON/DEPLOYMENT SI'I'E REVIEW 

30 Al'll-6 MAY 1986 CDR \IAT!llS AND EQCM TUllNER ON ISOAllD FOR DET VtSIT 

13-20 MAY 1986 LCDR REAMS PS) l!MCB FIVE ON BOARD FOil TURNOVER. 

2-5 JUN l 986 CAPT llUFPUICTON, COMCBIANT All'D UCCM BABCOCK, COHCBIAN! CM/C 
ON BOIJU> FOR DET VISIT 

7-10 Jlllt 1986 CDR ltlESLlNC COHC8t.Ali'T ll3 Oii BOAllD FOR DETAIL YISIT 

10 Jllll 1986 LT SLAI!S CK!CXS lllTO DETAIL StCOMELLA 

l 7 JUH 1986 LT LAWS DETACHES AS AOIC DETAIL SIGONELLA 

24 JUN 1986 DETAIL LAMPEDUSA A/P DEPARTS FOR USCG LORAN STATION 
LAHPEDOSA, lT 

25-27 JUN 1986 llADH JONES OOHNAVFAOENGCOM, CAPT MARTINELLI OICC 
MEDITERRANEAN 1 CAPT DAMES, EQCI! HUGHES MCPO OF SEA.BEES ON 
SOARD FOR DET VISIT 

26 JUN- 1 JUL 1986 CE2 WOOD 2DNCR R10 ON BOARD FOR CAMP EXPANSION PROJECT 
DISCUSSIONS 

lO JUN- 8 JUL l 986 CDR WATERS ON BOARD 

ll-13 JUL 1986 NCC WILLl.AMS, CAJICO NHC8 FlVE 0.'I BOARD 
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14-23 JUL 1986 

21-24 JUL 1986 

21- 25 JUL 1986 

16-19 AUG 1986 

18- 19 AOG 1986 

23-28 AUG 1986 

24-28 AUG 1986 

8-16 SBP 1986 

24-30 SEP 1986 

9-tl3 OCT 1986 

9-30 OCT 1986 

9-12 OCT 1986 

21-30 OCT 1986 

22 OCT 1986 

23-30 OCT 1986 

23-30 OCT 1986 

26-30 OCT 1986 

27-30 OCT 1986 

28-30 OCT 1986 

30 OCT 1986 

CDR WATERS, EQCM TURNER, LCDR RDUO S4, NMCB FIVE ON BOARD 
FOR SITE VISIT 

LT SCHENK ON BOARD FOR CAMP EXPANSION VISIT 

LT NADEAU, SKCS SEILING, SKl GARCIA-!IENKS CBLANT N4 ON 
BOARD FOR SMI 

LT BETI'IOi S4, LT MCKEAALL MLO, LT WESTERBORSMANN C6, LTJG 
SOARES A6, CMC RODDICK A4 / CUCM GRIFFIN Cl'\/C, NMCB FOUR 
PREDEPLO'iMENT PAR1"! ON BOARD 

CDR ANDBRSOO CO, LCDR GUSTAFSON S3, CECS MCKONLY S3C NMCB 
FOOR ON BOARD FOR PRBDEPLOYMENT VISIT 

LT KING, 0'1'CS CIFRANIC C~ICBLANT ON BOARD FOR OPS D!+I 

CDR KNOLL CBLA."IT N3 ON BOARD FOR OPS OM.I 

LT SCHENK ON BOARD FOR SEABEE CAMP PROJECT DISCUSSIONS 

CDR WATERS, EQCM TtlllNER ON BOARD FOR DETAIL VISIT 

CAPT BOPPINGTOI, UCCM BABCOCK ON BOARD FOR DBTAIL VISIT 

LCDR RUUD ON BOARD FOR SUPPLY TURNOVER 

EOCS GRANT CBI.ANT DET GULFPORT Ctl BOARD FOR DET VISIT 

EOC NAPERT CBI.ANT DET GtJLFpORT ON BOARD FOR BEEP 

!WCB POUR ADVANCE PARTY ARRIVES 
NMCB E'IVE ADVANCE PAR1"! DEPARTS 

GYSGT COOPER AND ETl l!lUlAW>.Y, COM20NCR R50 ON BOARD E'OR 
ORDANANCE/ CG!M TURNOVER 

LT SCHENK CBLANT NS ON BOARD FOR CAMP TOBNOVER 

CDR c.BWIS COHCBLANT N4 ON BOARD FOR SUPPLY TURNOVER 

O'i04 PUCKETT CBLANT DET GULFPORT ON BOARD FOR BEEP 

LCDR WILLIAMS, LT KING CBI.ANT N3B ON BOARD FOR OPERATIOOS 
TOBNOVER 

NMCB FOOR MAIN BODY ARRIVES 
NMCB FIVE MAIN BODY DEPARTS 
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1. LESSQIS ~: 

!· PROBLEM: t.ack of Training spaces. 

DISCUSSION: Spaces to conduct training on board NAS are extremely 
limited. Those utilized included the tvo craw's loungu in the se:sbu 
Barracks, the 80Q Training Roaa, the CPO ~nga and the Ma.tine aauacka. 
These were barely adequate and can hold a maximum of 25 people each. 

REJCOMHENDATION: Include in near tum Cup ProjectJI provisions for 
at lea.st one 20' x 48' building for clasmrcxa space. Tbe proposed wash rack 
area adjacent to th• new S2 Building could acc:o.odata this facility. • • 

2. PR08L2M: SObz p<Ner effect on of flee achinu. 

DISCUSSION: Standard Italian power ls soez. American off lee 
equipment, especially typewriters and vord proca1aora are Uo volt 60RZ. The 
low•r frequuacy causes 1DOtors to overheat, shut down and decrease their 
useabl• life. 

RECOMMENDATION: A frequency convector with sufficient capacity t o 
service u a minimum for the supply and Adminiatrative spaces should be 
installed in the camp. If funds are available, a unit for the entire comp 
should be procured. This will be coat effective since it will extend tl1a 
service life of other equipment such a• aircooditioners which are &!Jo 
adversely affected by soez powar. The difference in powec fr:equenC"/ should 
41.so be covered in the predeployment btieflng so that troops can get SOHil or 
?>attery clocks for their rocma. 

l· PROBLEM: No career Information and Counselling (CI.AC) Training. 

DISCUSSION: Detail Sigonella arrived with several Platoon CarHr 
Counselors vho vere unable to attend CIAC during homeport. No Ct>.C classes 
ware av&Uable duri119 the duration of the deploy111ent. 

REO:»IMENDA'l'ION: Insure extra CUC classes are scheduled during 
hQlleport so that all retention team member1 can &ttend. The normal concept of 
obtaining this training on site does not hold true in Sigonella aa it is 
non-exiatent. 

!· PROBLEM: t.imited military training opportunities. 

DISCOSSION1 !!AS Sigonella hu no racllities to support normal 
S&ttalion Military Training evolutions. The Rifle Range vhicb can only be 
uud for f1UJ1iliarization firing ls located over an hour away. During the 
at.mDer 1 t cannot be used due to 1 tJI proxiaity t~ resort beaches. Mill tary 
training vu Halted to class cooia instruction on w~pons and security/ react 
driU.. 
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RECOHMENDA'l'IQI 1 NOC'le. 

1· PROBLE.M1 Lack of Medical Treatment Paoilities. 

DISCOSSIQI: NAS Sigonella bas a Branch Hospital with lO inpatient 
holding beds and almost no specialty clinics, such as OptometJ:y, Orthopedics, 
and EllT. Any malady which requires 1110re than the most basic cue will be 
medically evacuated (MEDEVAC£J)) to Naples o.c Gtl'114Dy. The lost time can vuy 
tree one day to two .,.ek• dependi.ng on the location. 

Additionally, once patienta are MED£VM:ED, the ability to 
ascertain theu status ii significanUy diminished. The Branch Hospital does 
not tollow up and routine updates a.ce not provided by the receiving facility. 
Personnel can becane "lost• within the system for ae long as two weeks. 

RECOMMENDATION: l. Detail corpsman must play a strong pro-active 
role in uranging and tracking Det membece. This is not lilted in bh 
ustgned duties, but is a necessity since the systam vill not take cant of 
p.ople on its own. 'l'he placement of the Batt&llon Medical Officu abO\lld help 
with this prob.lea. 

2. Insure 111e:nber1 have Detail ' • Autovon phone n\llllber ~hen 
MEOSW.CEO. Save them call in with their phone nwabu when they reach their 
d .. tination. 

b . SUPPLY 

l. PROBLEM: Dlffennces in MLO procedures between CBI.ANT and CBPAC 

DISCOSSIQl1 CCJCBLAN1.' and COMCBPAC utili:e dllfuent reports and 
proc:-4uru tor MLO. 

RECOMMENnA'l'lQI: HLO Training for Paciflc Battalions de;?loying to 
the Atlantic Theater should be scheduled at early H possible du.ci09 homeport. 

2. PROBLEM: Local material delays. 

DISCOSSIQI: All looaJ.ly procured materials ue processed through 
the MAS Sigonella supply Oeput::a.ent. This office which i• extremely busy and 
un~r eWfed is also buyi.ng puts and supplies for NAS and Pleet unite. The 
result ii a significant backl09 of requisitions which can delay materlal 
procur-nt and delivery. Pllrtber aggravating the problet11, many local vendors 
a.ce net responsive t.o contr•ct dellvary sc:bedulee and will 90 as far •• to 
indicate aecchandise b in stock and ready for pick-up when it is not. Once 
the contract is awarded to the vendoJ:, Supply l• reluctant to change •ources 
which can delay er 1 tical materials. 

RECOMMENDATIONS: l. Increase use of CONtlS procurement. A 
smaller quantity of local purchase ltems will decnue the ciotential impact on 
project schedules by minimizing the exposure to this dak. Local procuruent 
should be limited to canmon readily available iteaia such as mineral product• 
and block. 
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2. Incr•ue project development ti- to allow CONOS vs local 

3. Trac:k all requlsitions •xtremely c:losel7, obtaining veekly 
sutus. 

l · PROBLEM: shut down of supply soucc:es in Auqu.st . 

DISCOSSial: The I talians take al.most the entice month of Auguat 
as a holiday period. Most stores and vendou abut down c:oniplet ely. t411teria.ls 
11nd supplies including mlneral. products are not available. 

RECOMMENDATION: Plan ahead adequately to insure all requisitions 
&re proc:use4 and utecial.s received by l August. 

4. PROBLE.~: RAS Sigonella Supply Department shutdown. 

DISCUSSION: HAS Supply vill not 11cc•pt cequlsi tions for loc:11l 
purchases fraa approximately 20 August to 30 Septeaber, ln order to close out 
the fiscal year. With the local vendors c:loaing up for the Auguat holiday 
period this effectively eliminates utedal procurements from l August to 30 
September. 

, RECOHMENOit.TICll: Insure all requbi tions t or September materials 
if not in by l August ue. in by 1.5 August . supply will process those they 
rec:eive prior to 20 August once the local sources reopen in September. 
Processing is slow and status should be monitored closely. 

2. GENERAL 

a. IJlHINISTRATION/'t!!AINING. The Administration Office unned by four 
;ieople consisted of a PNC, ?NJ, YN3, and YNSN. The office was responsible for 
a.ll c:ler lc:al ..ork including typing, fill119, message handling, and uil pic:kup 
as well a• service rec:ord upkeep, travel ordus, edvance:Mnts and 
runliatiMnt.a. Office equipment consisted of a xerox 860 ilord Proc:usor, two 
IBM Selec:trlc III 'r'.{PeWriters and a NASHOA 4600 Copying Machine . 

The ..or king spec:e s were barely edequete for the personnel esai9ned. Lac:k of 
desk apace, typewriters, and a single word processor hMpared the efflcienc:y 
of the otfic:a. The offic:e•s dual role as OIC/AOIC reception aree resulted in 
a large volUnte of traffic: through the apace which a.lso adversely i:npacted 
operations. 

The barracks oc:cuppied bY tbe Detail a.re under the c:ontrol of NAS Sigonella. 
Berthing entailed two men to a room for £-6 a.nd three to a room for z-s and 
below. The Detail vas located ln two separate ba.rrack.s, 8!0' • 570 end 560. 
aeQ 570 ia the priiaary llCP Barracks. Tbe rOCIDS in aeQ 560 were ccci;>arable in 
quality end no adverse impact wa1 experienced bY the separate berthing. It 
abould be no tad that the DE'1' •a rOCIU in B£Q 560 had been reha.bill teted. Those 
in B£Q 560 vhicb have not been rehabilitated represent a quant1.1111 dec:reese in 
the quality of the llvi119 c:ompared to 8!Q 570. 
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An Ml vu assigned to the Detail to function as its Masi.:er at Arms. He 
functioned as the watchbill. Coordinator, Detail lnvestigator and wu the 
princ:i pu liaison with the NAS Siqonella Security Deparbent. l'u1filling the 
role of Barracks Petty Officer, be was responsible for SEQ 111Anagement, manning 
the SEQ QUArterdeck during the work day and tracking \lark requ.ests with MAS 
Billeting for outstanding mai.ntenance and repairs in the berthing spaces . The 
Deuil bu no responsibility for aarra.ck's upkeep vhieb is performed by MAS 
PUbUc Works. 

The Adlllinistrative Chief functioned as OE'? Career COUnselor. Bach Platoon had 
an assigned Career eounselor. The Detail pursued an aggr&saive utention 
prograa. A highlight was the placing of call.a to the Detailers twice a 110nth 
to negotiate/ confim orders. A totai of l4 reenlistments took p1ace during 
the deploysnent. 

Medicai, oentai, and Chaplain support were received from NAB Sigonella. An 
llMl was assigned TAD to the Branch eospl tal and \larked at t.>ae NAS II Clinic, 
he acted as the OBT's liaison with the Medical and Dentai clinics. The 
Corpsman was given Tuesdays off from clinic routine to be available to the 
Detail to tend to medical administrative matters. 

The Detail placed a priority on Dental care during haneporc. Th• Detail 
deployed with over 80\ of its personnel in Cla•• 1 or tI condition. By 
routine recalls, the Detail was able to maintain this posture throughout the 
depl:oyment. 

The Naval. Air Station provided Chapel service• tor Detail personnel. The 
station Chaplains visited t."le Detail one day per week. Appointments ..,ere 
schedu1ed with them at those times or on an as needed basis. 

Legal support was received fran the NLSO Naples OET Sigonella and the NAS 
Station Judge Advocate. The OIC was delegated Non-Judioial PUnishment 
authority by C<Jo!CBPAC. This was used tour ti.mas as most offensH were not 
serious enough to warrant l.tmnediate attention and could wait for the 
Camnanding Officer's visits. 

The small size of the Detail c:ombined with the limited Hletll available for 
training did not require the designation of a separate Training Department. 
This functlon was placed under the Administration Departmant with th• PNC 
designated as the Training Chief. 

one Saturday ~r month wu dedicated to training. The topics presented were 
Umic.ed to non-technica.l topics. Included were the perr.onnel, ll2Q and Seabag 
inspeetions, the monthly Navy Physical Pitne1s Tiit (PfT), general ailitary 
topics, substance abuaa and safety filJu. In addition to th• monthly PFT the 
Detail conducted organized pbysica1 training prior to breakfast on each 
working Saturday. PersoMel failing to ••t the iainillwa Navy Physical Pitnus 
standards were required to attend the Detail'• Remedial PT Program conducted 
three evl!Jlings a week. 

The Detail funded travel for an American Red Cro1s instructor ftCQ Naples to 
ca:ie on site to certify four i.)e()ple ae cardio PU.llllOnary-Resucitation (CPR) 
lnstructou and Instructor Trainers. Utilizing these instructors the OetaU 
ai:tained 100\ certification of i ts peo;>le by conducting CPR training t:vo days 
~r Wffk. 
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Technical training was conducted primarily by OJT. The Deta.il utilized cross 
rate t.r&ining extensively to put under utilized ratings to work on projects. 
For exA11pl.e, UT's and Bil's were licensed to operate dlllllP trucks to get the 
Apron Project undenlay ... hue work in their respective areas was slow. The 
EO'a &nd CM's we.re rot.ated betwen each other'• duties to gain an appreciation 
for the interdependencies of thei.r rates. l'llCP records were updated to 
reflect a.ll arr &cquiced skills and forvarded to the Port Buen- detilil for 
inclusion in the GOIS a.port. 

b. DAf>A. The oat.ail employed a 8UC a1 it.I priury DAPA &nd a 801 as its 
alterna~ The DAPA was available u a coun1elor to the 111e11 on a round-the
clock basis . Druqs in sigonella are available but not overtly . Tbe Det4.il 
did not have any illegal drug "bit•. • Urinal.ya la was conducted by drn!ng a 
l\Wllber at duty section auster approiciNt•lY thr•• u .. s .,.r 80ntb on the 
evening prior to the screeni09. Th• .. n -r• notified and bad to provide a 
sample prior to quartece the nut noorning. Thi• eliminated loat production 
tlJne necessitated by th• vork at outlying job sites at HAS t. 

The lack of liberty at Sigonella r.aulted in an increase in alcohol. related 
problems. !W)SAP and the C.V.C wue uHd to treat initial problems. 
Alcoholics anonymous meets four times per weak at NAS I. One aian was sent to 
ARS in Rota for the six week in-patient-program. 11 people attended NAOSAP 
classes. 

~. SPECIAL SERVICES. Special Servic•a 1mployed a tJT3 full time. Bis 
primary duty was to a.rrange for off-duty tours. The Detail is assigned a 45 
passenger t our bus which 'WH utilized to go to local cities and places of 
interest. A n<Xllinal fee 'Was charged to cover the coat of hiring a local tour 
guide . The most popular de1tination 'Wal to Taormina, a beach resort about one 
hour north of Sigonella. Other trips were: skilng on Mt. Etna, Siracusa, 
Agrigento and the market at Randazl\O. 

The Detail entered four team• in the Base Softball League and waa an o>ctive 
participant 1n all intramural. sports. The Detail established 11n incernal 
BOwl!.ng League . The good weather prcapted -t of the Detail to vork oat on 
their own. The opening of the NAS II Gya in May helped to cultivate this 
activity. 

d. POBLIC A!'FAIRS. The Detail contributed articles to the Battalion 
P-Uy Gru "'lh• Hardhat• and the MAS bue paper. To suppleJDent the articles, 
tbe Detail videouped the work and oft duty activities and sent tbea to the 
wives club. The ore provided monthly input to the Ombuds:Dan for her 
ne'llSlett.er by way of a ua•age to the POrt. Buen- Detail. 

1 The Det.ail experienced difficulcy during the Match/April 1986 o. s . - Liby&n 
confrontations v!th m-rou• inquiries from families concerning the sltuatlon 
in Sigonella. The report• shown on th• at.at.aside media reflected a far more 
threstening situat.io11 than .., .. actUAlly being experienced by the Detail. By 
additional messages to the Ombudaun and phone calls co the Port Buen
Detail to spread th• word via the Wives' Club, the Oetllil was able to reaasure 
familie.s that the men were sate and going about a fairly normal routine. 

e. OIUlANANCE/COMMl!NICATlCNS. The Detail assumed custody of 135 M-l6Al 
Rifles, four ~60 Machine Guns, 15 - .4S Caliber Pistols and nine ~203 Grenade 
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r.aanc:ben. 'l'beae vtapons wn uligned to the TOA of Seabee C4l:IP Mitchell, 
and ware stored ln the Marine Buracka . The she of the Detail md the need 
for additional weapons to fullill th• Criais Reaction c:ommitt:o.nt required th• 
Detail to draw 45 - !+-14 Ritle1 frQll tbe NAS Weapons DClparanent . These wen 
turned back to NAS prior to deployment's end . 

The weapons were in excellent condition. An L'l'I/ Ordanance Assistance visit 
was not conducted. 'l'he weapons were turned over to NHCB FOOR who was tasked 
to ship th• to Rot.a upon receipt of thei r 'l'OA. 

Upon arrival the Detail' a ooemmication equipment was limited t o 11 Bu• 
Station and six Motocola Walkie-Talkies. These were utilized as an 
a=1nistrative net for conducting construction and embarkation operations. 
Por the Crisis R.eaction Poree to COllll!lunlcate with th• Maiines, PRC-77 Radios 
ware required. Since none were on band, six were obtained froai Nz.«:B SEVEN in 
Rota duri"9 the Libyan Crisis. These were in good condition and performed 
well when ueed. They wece turned over to NIQ FOUR for shipment to ROt.- upon· 
receipt of their TOA. 

f. EMBARAA'l'IQI. The Detail contained th• Battalion's embarkat ion 
Officer, Chief and Petty Officer as well as tbe entire air detacment. 
Although no Air Det exercise vu conducted on depl~nt, the Detail lllOW\tN 
out men end materia.l.s to support construction at the u. s. Coast Guard Station 
Lampeduea. See enclosure (4), Special Operations for lllOre details. 

The Detail• 11 lllOvement to and frcm cams was by SAAM utilizing c-141 and L-1011 
aircraft. The Detail had five certified cuatClllla inspectors trained in 
horMport wbo inspected and pre-cleared the unaccCllllpanied and accCllllpani ed 
baggage for the return to CONUS. ThiJS had to be arranged with 42nd KP Group 
in Ger111Any. 

g. OPER.\TIQIS. See enclosure ( 4 ) . 

b . SUPPLY. The supply Deput:nent vas manned bY an SXC, Slt1, t:hi:-ee SltJ's 
and SltSN 411d an SeJ, to ljll:"ovidlll logistics and acccunt:in9 support. An 
appropriate number of or-13 peuoMel were uli9ned to man AutQllOtlve Repa i r 
Part• (ARP ) , Material t:.iaiaon Office (MLOI, and Central Tool !Call (CTR ) . An 
SKl and two local hire civilians assigned to the Sigonelle CBLANT Mt.O were 
utilized to provide continuity and tranaletione of American 1pec1 into 
It:al11n. They a1so ensured that the corraot utuial.a were received and that 
ap1cified time fr~• vera met. 

MLO was ataffed bY an Sltl and seven OP-13 personnel ( 2 BO's, l Ell, 3 171''• and 
l SW). It was responalbl• for the day to dlly receipt, storage, Lssue, 
delivery end accountability of all pr-eject aaterial. 

C?R vaa ataffed by an Sltl, a 801 (LPO for both !'!LO and CTR) and a CEl. A 80 3 
wu responsible for unaging auCJllllnt tools and kits. 'I'oOil and kl ta vere 
stored in a MILVAN, 3 CONEX boxes, a mezzanine for in-house kits and a 10' a• 
lt 26 ' 4" room for the balance of all the individual tools. I>. separate CE and 
CM ahop was also maintained for preventive maintenance of all electrical and 
11111all engine equipa1ent. 

The ~reena Issue and 782/ Infantry Gear outlets were located on aepazate 
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mezzanines inside the main MLO warehouse and were operated by an SH3. The 
• storage spaces for Greens and 782/Infantry gear are adequate for a detachment 

sized unit, but require expansion for a Battalion's allowance. 

The Repair Parts Outlet was located in the main Alfa Company shop and operated 
by an SKJ. A OU and CM3 were provided to help in the daily operations of the 
Technical Library. It was necessary to re-configure and restow material in 
this particular outlet due to the increased maintenance stocking level (G to 
Bl of about 2000 line items. POL, tires and batteries were stored separately 
from the main storage area due to limited space in the warehouse. Parts 
support from CBC Gulfport was found to be very good. Turn around time on NORS 
requisition was excellent with an average receipt time of three weeks. 
aoutine requisitions averaged between 60 and 75 days. 

The Supply Office maintained three OPTARS, COG 01, 02, and 03. 
OPTARS totalled 462K annually. The Supply Office was manned ~y an 
SKSN, who were responsible for the daily financial transactions and 
the detachment. 

All three 
SKl and an 
reports of . . 
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