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Cumulative Totals July 1, 1986 — June 30, 2013

Net gain of new businesses: 4,077
Net gain of new jobs: 12,106
Total number of volunteer hours: 2,401,082
Number of building rehabs/sales: 12,983

Total private dollars invested into downtown buildings:  1,308,750,412
These statistics are used to show the economic impact monitored
in lowa Main Street commercial districts. Success of the Main Street
Program cannot be measured by numbers alone. Cumulative figures are
condensed from reports submitted by each local Main Street Program.
Each community’s or neighborhood’s population, size of project area, and
local priorities vary.

Main Street lowa Application Workshops

Main Street lowa will host three regional application workshops in September. The workshops will cover topics ranging
from the basics of the Main Street Approach® and program services of Main Street lowa to the mechanics of completing
an application in 2013 for Main Street lowa designation.

Workshops will be held in Waverly (September 17), State Center (September 18) and Corning (September 19).
Locations, times, registration and additional details for each workshop will be available soon at
www.iowaeconomicdevelopment.com/IDRC/MainStreetlowa.

Community representatives must participate in one of the workshops to be eligible to submit an application for Main
Street lowa designation.

Main Street lowa Getting Results

In May, the lowa Economic Development Authority (IEDA) released two valuable resources that document the economic
impact of the Main Street lowa program’s 26 year history.

Getting Results: The Economic Impact of Main Street lowa 1986-2012, a study completed by Donovan Rypkema of
PlaceEconomics in Washington, DC, demonstrates the value of Main Street lowa and historic preservation economic
development strategies in lowa.

IEDA also released a short, documentary-style video, entitled, “Main Street lowa Getting Results”, that complements
the study findings and tells the story of the Main Street lowa program and projects funded through the Main Street lowa
Challenge Grant Program.

Both resources can be found on the Main Street lowa webpage:
www.iowaeconomicdevelopment.com/IDRC/MainStreetlowa.

Questions? Contact Michael Wagler, Main Street lowa State Coordinator, for more information at
michael.wagler@iowa.gov or 515.725.3051.
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changing places, changing faces, changing lives! Main Street Approach® Resources to the Community

Overview The Main Street Four Point Approach® is State Investment
a trademarked program of the National Each Main Street lowa community receives thousands of dollars annually in training and technical assistance.

For almost three decades, lowa’s Main Street communities have made Main Street Center, Inc. It offers a ) ) )
a commitment to the long-term revitalization of their historic commercial comprehensive and integrated strategy to First three years — State invests approximately $f1 20,000
districts. Using the Main Street Four Point Approach®, local leaders have commercial district revitalization using four » 40 days - Training and technical assistance on-site by Main Street lowa

implemented practical management strategies producing fundamental key facets. and National Main Street Center staff and private consultants
changes in lowa’s Main Streets. « 30 days - Training for local volunteers and staff

Organization — With coordination by a ) ) ) .
On-going annual investment - State invests approximately $15,000

The Main Street Four Point Approach® was developed in 1977 by the paid program director, organization brings ) .

National Trust for Historic Preservation’s Main Street Center. Its primary together the public sector, private groups * Quarterly VQIunteer and director training

purpose is to establish historic commercial districts as economically- and individual citizens to work together - Design assistance Eight Guiding Principles
viable centers of commerce through comprehensive, incremental and more effectively. . $US'PGSS AS?J['S:[[.ance

coordinated work in four key areas: Organization, Promotion, Design . . - * Yearly consultations

and Economic Restructuring. Economic Restructuring — Diversifies . City-specific technical assistance and support Incremental Process

the historic district’s economy by Comprehensive Approach

identifying potential market niches, finding Training and Technical Assistance Emphasis on Quality

new uses for vacant or under used spaces It is imperative that cities receive the training and technical assistance needed : , :
and improving business practices. for them to make good planning decisions relative to revitalization and future Public and Private Partnership

In 1985, the lowa Legislature
adopted the National Main Street
Center's model and established

Main Street lowa as a program of Desi Uil te dosi development of their district. Changing Attitudes
. esign — llizes appropriate design L
the lowa Economic Development and preservation concents. to enhance Statewide Focus on Existing Assets
Authority (IEDA). Today, Main P PtS, . . -
Street is the premiere p,rogram the visual quality of the district (buildings, « Quarterly program orientation/training for new staff and volunteers Self-Help Program
of the lowa Downtown Resource B signs, window displays, landscaping and « Quarterly training workshops facilitated by nationally-known Implementation-Oriented
environment). professionals

Center and is recognized as one
of the most successful state
programs in the nation.

« Board and volunteer development training via Webinars
Promotion — Encourages a community

to focus on the district as a source of In Community _ .
Community pride’ social activity and « Architectural and deS|gn assistance

‘Revitalizing our town centers IS one
of the toughest challenges facing our

Communities interested in revitalizing their historic main streets and

' ' « Busi Assist "
joining a progressiye network of cities throughqut the state are invited to sconomic development potential. . F:c?illﬁgtsesd \i::?)r? r(:i((:a?/elopment communities too’ay - and one of the most
apply fo'rIEDAs Main Street'Program. Frqm a city so small as Bonaparte, . Facilitated mission statement development /m,oon‘ant th/ngs civic leaders can do to
population 433, to Des Moines, population 203,433, local leaders have The mission of the Main Street . Committee trainin strengthen their commun/ty’s economic
embraced the Main Street model and use it as the rallying call to bring | P . : h g — . ; . . ,
economic, social, physical and political health back to traditional historic oRE Fregem (& 1o Ieere e - Board roles and responsibilities training foundation, boost civic pride and retain
it i i -bei « Facilitated board and committee plannin - . ..
districts. social and economic well-being of ‘ D . . P 9 young talent. — Kennedy Smith, Principal
lowa's communities by  assisting « Issue-specific technical assistance . )
ectod tos 1 ol . Support with program director selection Community Land Use Economics Group
. selecled communiies 1o capitalize « Annual one or two-day program visits
“NeverdOL//btthata small groft;/p ofco;)nm/tte?’ on the unique identity, aSSeS  Emern —
o’e,o S dab e citizens Qan change the V’|’/Ol’ d. and character of their historic ene Akl a0 ags —— ——
Indeed it is the On/y th/ng that ever has. . - _ The state program strives to build strong partnerships, improve communication
— Margaret Mead commercial district. ~ Main Street and provide new opportunities for continued success.
i i ithi IOWA
' economic cllevellopment le[hln « Inclusion in a state and national movement involving 2,000 communities in the United States [+ T
the context of historic preservation. . Registration scholarships for National Main Streets Conference '
« Main Street Loan Pool for upper floor development, rehabilitation and in-fill construction
Contact « Reduced registration cost for the annual Preserve lowa Summit
lowa Economic Development Authority « Participation and recognition during annual Main Street lowa Awards
Main Street lowa — lowa Downtown Resource Center « Inclusion in the Main Street lowa website with links to local community websites
500 East Grand Avenue. Des Moines. lowa 50309-1819 « Inclusion in statewide marketing and public relations efforts I WA

Phone: 515.725.3051 E-mail: mainstreet@iowa.gov
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