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MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 

NOTICE: In accordance with Ch. 551, Tex. Gov't Code and Sec. 49.063, Tex. Water Code. both as amended, take notice that the 
Board of Directors (Board) of Montgomery County Utility District No. 3 (District) will meet in regular session. open to the public. at 
2:00 PM on August 17, 2020 at the offices of Hays Utility North Corporation (the District's utility opcrdtor) at 375 Lake Meadows 
Drive, Montgomery. Texas 77356. in Montgomery County, Texas where one or more persons will be present. Pursuant to the disaster 
declaration and suspension of certain laws by the Governor of Texas, anv Director or other person may partjcipate in the meeting 
via telephone (with two-way audio) by calling a public. toll-free number (800-719-8139: enter conference code 447079 when 
prompted). and an electronic copy of any agenda packet will be made available on the internet at https:ifb_j):_iw,!ter.com/montgQmm.: 
~ounty-utilitv-district-3,'. Alternative means of communicating with District Directors include: (i) email addressed to "MCUD#3 
Directors. c10 James Doughcrt)'" sent to jim@jldjr.com; (iii) mail. phone or fax to the MCUD#3 Directors c/o James Doughert)'. 12 
Gr~nway Plz., Ste. 1100. Houston. TX 77046. phone 713-880-8808, fax 281-220-8984. The subjects of the meeting are as follows: 
I. Notice.s & Minutes. Notices; minutes of cunenl and prior meetings: etc. 
2. Public comments. 
3. 1\"eighhorhood matters, including Montgomery County Utility District No. 4 (UD4). projects. facilities, etc., alw, 

--consolidation (merger) of the District with UD4. including agreement. election, and related matters. 
4. Fina11cial matters. Receive. discuss. consider and act upon: bookkeeper and investment reports, budgets (GF and WWTP), 

bills/payments, transfers, bank accounts/security, audits/repo11s; investments/training and related maners. 
5. Taxes. etc. Receive. discuss and act upon Tax AJC Report, tax calculations, financial analysis, developed district status. 

proposed debt service/O&M tax ra~es. calendar, publication. noti~es, hearings, levy, rollback and other tax matters. 
6. Engineering matters. Receive, discuss, consider and act upon reports, studies, facilities and projects, also: (i) wastewater system. 

including treatment plant. site and pennits; collection system: joint "astewater committee matters, construction and rehabilitation 
projects; shared costs. agreements (including Aqua Texas Inc.flake Conroe Village. UD4. City of Conroe. etc.). wholesale service. 
etc.; (ii) drainage. including improvements and projects: (iii) water system, including water production, transmission and 
distribution: wholesale services: Catahoula-aquifer wells and cooling/aeration; elevated storage; pressure maintenance; system 
modeling; interconnections (Stanley Lake MUD. etc.); Joint Water Operating Committee (JWOC); UD3-UD4 joint system matters. 
including water and sewer contracts. sale and purchase of facilities; shared costs; etc.: (iv) Lone Star Groundwater Conservation 
District and San Jacinto River Authority issues and rules. regulations, contracts, permits, early conversion credits, future permitted 
authorization, transfers. transactions. groundwater reduction plans, etc.: (v) other facilities and projects; (vi) engineering services 
agreement and (vii) related matters; also: 

---Agreements with UU4 regarding water and wastewater services and facilities (including wholesale service~). budgets. rates. groundwater 
reduction. moratorium on invoicing. mediation. litigation. legal sen ices (including consultations. directions. etc.) and related macters. 
---Oel'eloprnent, utilities. commitment. etc. GPW Two, LLC. 3.2 ac in Watcrpoint Subdv., Restr. Res.C. near SIi 105 ea~1 of\,larina Dr. 

7. Operations. Receive, discuss and act upon operation report. also: customer matters: repairs and maintenance; drainage; grounds 
maintenance: other projects; claims; operations contract: easements (and amendments and encroachments); water conservation (and 
drought contingency): utility services, policies, rates: and related matters. 

---Public h~anng on ddinqucnc1es: discus., and act on dclmqu~11c1cs. including scf\·1u tcrmmations 
8. brlergovernmental matters. Discuss, consider and act upon matters relating to: (i) City of Conroe: strategic partnership agreements. 

annexation, services. elections, codes, etc.; (ii) SH 105-TxDOT (plans. facilities. etc.); (iii) legislation: and (iv) related matters. 
9. District policies, etL·. Discuss, consider and act upon: District policies (e.g .. investment, compensation, arbitrage, consultants. solid 

waste. etc.); insurance: election matters: cyber-security matters: meetings; solid waste collection; and related matters. 
I 0. Exec:r,ti11e senions(s) under Sections 551.071-551-084. Texas Government Code regarding subjects on this agenda. 

--Action on items discus.~cd in cxccuti\C session. 
11. Ot/rer: i) inquiries, (ii) future meetings and agenda items. and (iii) related matters. 
IMPORlA~T: (I) Each subject listed includes discussion. consideration, action, etc. (2) Subjects may be tukcn up in the order listed or othemise 
and may be taken up more than oncc during the meeting. (3) If a q1Jomm is not present, directors present may form an ad hoc committee 10 discuss. 
consider and act upon the subjects listed. ( .t) If the Board determines that any closed or executive se;;sion is required or should be held. such 
s.:ssion(s) will he held by the Board at the date. hour. and place gi\en in this Notice. if permitted under Sections 551.071-:5:51.084. Texas Gov·t Code 
(including. but not limited to, Sec. 551.071 for privittc consultation with the Board's auomc) ). (5) IF YOC HAVE A DISABILITY REQUIRING 
SPECIAL ARRANGEMENTS AT THE MEETING. PLEASE CONTACT THE DIS fRICT'S ATTORNEY AT 713-880-8808 REFORE Tl IE 
MEETING. REASONABLE ACCO\fMODAIIOl'<S WILL BE MADE FOR YOUR PARTICIP1\ 110!\ IN THI:. \1EETING. 
NOTICE (Mttting Place). Aller at least 50 qualified electors are r.:siding in the District. on written request of at least five of those electors, the 
District's Board shall designate a meeting placc and hold meetings within the District. If no suitable rnc~\i~•l',),iSts inside the District. the 
Board may designate a meeting place outside the District that is located nut funhc:r than IO miles fro~~ ~1\Akk~ District. On the failure of 
th.: Roard. after such a request i; made. to designate the location of the meeting place within the D~ 9r-nl>l'luft~~40 miles from the 
boundary llf the District. tivc electors ma} pc:t1tion the Texas Comm1s;1on on Environmental Ou4@9--aes1 ~ a ~t~\I fit detennines that the 
me.:ting place used by the District dcprivcs the r.:sidcnts of a rca:;onablc opportunity to attend Df~t:ffl~ s orit~\un shall designate a 
meeting place inside or outside the District which is reasonably available 10 the ublic and re uia:iihal h'l4.aisuch place. 
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PRESENT and not voting:

ABSENT:

The following table compares taxes on an average residence homestead in this taxing unit last year to 
taxes proposed on the average residence homestead this year.

Total tax rate (per $100 of value)

Difference in rates per $100 of value

Percentage increase/decrease in rates(+/-)

Average residence homestead appraised value

General homestead exemptions available 
(excluding 65 years of age or older or disabled 
persons exemptions)

Average residence homestead taxable value

Tax on average residence homestead

Annual increase/decrease if

 proposed tax rate is adopted(+/-)

 and percentage of increase(+/-)

Last Year
0.0899

Adopted

$203,670

$0

$203,670

$  183.10

-0.0899

 -100.00%

$ -183.10

 -100.00%

This Year
0.0000

Proposed

$208,895

$0

$208,895

$    0.00

Water District 

Notice of Public Hearing on Tax Rate 
The Montgomery County Utility District No. 3 will hold a public hearing on a proposed tax rate for the 
tax year 2020 on  at  at .  Your individual taxes may increase at a greater or lesser rate, or even decrease, 
depending on the tax rate that is adopted and on the change in the taxable value of your property in 
relation to the change in taxable value of all other property  The change in the taxable value of your 
property in relation to the change in the taxable value of all other property determines the distribution of 
the tax burden among all property owners.

FOR:

AGAINST:

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated
to limit the rate of growth of property taxes in the state.







PTS-DISC 2020 
 

 MONTGOMERY COUNTY UTILITY DISTRICT No. 3 
 2020 TAX RATE SETTING 
 
 POINTS FOR DISCUSSION 
 
 
RECOMMENDATION:  

 

 Discuss derivation of the beginning balance on the cash flow analysis. 
  

 Discuss Annual Revenue Assumptions (see attached schedule). 
 

 Levy a total tax rate of $0.09 or $0.0899. (last year’s tax rate was $0.0899) 
 

 Levy an O&M tax rate of $0.09 or $0.0899 (discuss no roll back election exposure). 
 

 Levy a Debt Service tax rate of $0.00. 
 

 Make $250,000 General Fund transfer to the Debt Service Fund in December 2020 (prior to 
our fiscal year end date). 

 

 The highest total tax rate that can be levied by the District and not increase the total 
MUD/City tax dollars paid by the average homeowner versus last year is $0.0876.  (Just FYI) 

 

 The cash flow spread sheet assumes future no Rate Order increase( unlike past schedules). 

 
FINDINGS/ANALYSIS:   

 

 The District will be levying a tax on approximately $288 million of taxable value this year 
(versus $268 million last year and 241 million the year before that).  
 

 The average home value in the District increased by approximately 2% between 2019 and 
2020 ($208,895).  See the table on the next  page.   

 

 Every penny of tax rate means $28,000 of tax revenue for the District. 
 

 To the average homeowner (in a $208,895 home) every penny of tax rate means $21.00 
per year of MUD taxes or $1.75 per month of MUD taxes paid. 
  



PTS-DISC 2020 
 

 
 

 Review Key Assumptions Used in Tax Backed Debt Service Cash Flow: 
 

 Additional UD # 4 revenues  assumed in the cash flow 
 
 Interest to be earned at ¼ of 1.0%; 
 
 2020 ANTICIPATED “value” = $288 million; 
 
 No projected growth in Assessed Value; 
 
 Tax Collection factor 98%; 
 
 Discuss the reserve balance figures; 
 
 $250,000 transfer General Fund to Debt Service Fund in December 2020; and 
 
 Additional bonds assumed to finance for 15 year plan. 
 
 No special operator  projects assumed – DISCUSS WHY. 

 

 Historical  average home values in the District: 
      
 Decreased by approximately 1% between 2010 and 2011; 
 
 Decreased by approximately 6% between 2011 and 2012; 
 
 Increased by approximately 1% between 2012 and 2013; 
 
 Increased by approximately 8% between 2013 and 2014 ($160,028); 
 
 Increased by approximately 10% between 2014 and 2015 ($176,046); 
 
 Increased by approximately 6.6% between 2015 and 2016 ($187,711); 
 
 Increased by approximately 1% between 2016 and 2017 ($189,556); and 
 
 Increased by approximately 0% between 2017 and 2018 ($188,553). 

 
 Increased by approximately 8% between 2018 and 2019 ($203,670). 
 
 Increase by approximately 2% between 2019 and 2020 ($208,895). 

 



MONTGOMERY COUNTY UD No. 3 COMBINED FUNDS CASH FLOW

UD3CombinedFunds2020CashFlow6-29-2020UD4CIPPLUSTransRevlevel taxrate
COMBINED FUNDS CASH FLOW ANALYSIS     Prepared by John and Corey Howell @ The GMS Group

Total Total Funds Water

  Previous Yr   District Projected Water Tax Supported City STP Gen. Fund District Share Available for Operator's Allowance STP Sewer Projected

Calendar Beginning   Interest    Assessed   Tax Tax Sewer Services Debt Operating STP Operating Debt Service & Special for Debt Service Debt Ending   Reserve

Year Balance(A) Earnings(B) Valuation(C) Rate (D) Revenues Revenues (R) Allowance (E) Allowance (E) Expenditures (F) Costs (G) Special Projects Projects (H) 15-Year Plan (I) Reqmnts (J) Service (K) Balance  Balance

2020 $5,819,000 $58,190 $268,447,167 $0.0899 $236,507 $1,738,000 $194,224 $472,191 $3,567,000 $227,000 $4,724,112 $0 $40,644 $435,251 $252,750 $3,995,467 185%
2021 $3,995,467 $39,955 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $473,918 $1,080,000 $227,000 $5,093,074 $0 $162,575 $436,978 $249,000 $4,244,521 197%
2022 $4,244,521 $42,445 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $474,863 $1,080,000 $227,000 $5,345,563 $0 $162,575 $437,923 $245,250 $4,499,815 201%
2023 $4,499,815 $44,998 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $475,045 $1,080,000 $227,000 $5,603,591 $0 $224,056 $438,105 $266,125 $4,675,305 197%
2024 $4,675,305 $46,753 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $474,547 $1,080,000 $227,000 $5,780,339 $0 $367,513 $437,607 $261,625 $4,713,595 190%
2025 $4,713,595 $47,136 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $473,286 $1,080,000 $227,000 $5,817,750 $0 $486,768 $436,346 $257,125 $4,637,511 179%
2026 $4,637,511 $46,375 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $476,055 $1,080,000 $227,000 $5,743,675 $0 $593,688 $439,115 $252,625 $4,458,246 156%
2027 $4,458,246 $44,582 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $472,949 $1,080,000 $227,000 $5,559,512 $0 $843,168 $436,009 $272,750 $4,007,584 134%
2028 $4,007,584 $40,076 $288,000,000 $0.0899 $253,734 $1,433,000 $204,000 $474,009 $1,080,000 $227,000 $5,105,403 $0 $978,874 $437,069 $267,281 $3,422,179 114%
2029 $3,422,179 $34,222 $288,000,000 $0.1500 $423,360 $1,433,000 $204,000 $474,157 $1,080,000 $227,000 $4,683,918 $0 $1,005,934 $437,217 $261,593 $2,979,174 96%
2030 $2,979,174 $29,792 $288,000,000 $0.2500 $705,600 $1,433,000 $204,000 $468,511 $1,080,000 $227,000 $4,513,077 $0 $1,069,074 $431,571 $280,375 $2,732,058 83%
2031 $2,732,058 $27,321 $288,000,000 $0.3500 $987,840 $1,433,000 $204,000 $434,984 $1,080,000 $227,000 $4,512,202 $0 $1,283,020 $434,984 $273,625 $2,520,573 76%
2032 $2,520,573 $25,206 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $432,310 $1,080,000 $227,000 $4,578,169 $0 $1,297,000 $432,310 $266,750 $2,582,109 78%
2033 $2,582,109 $25,821 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $428,576 $1,080,000 $227,000 $4,636,586 $0 $1,329,620 $428,576 $259,750 $2,618,639 77%
2034 $2,618,639 $26,186 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $428,720 $1,080,000 $227,000 $4,673,626 $0 $1,383,767 $428,720 $277,171 $2,583,968 76%
2035 $2,583,968 $25,840 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $422,912 $1,080,000 $227,000 $4,632,799 $0 $1,383,767 $422,912 $269,015 $2,557,105 75%
2036 $2,557,105 $25,571 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $421,152 $1,080,000 $227,000 $4,603,908 $0 $1,383,767 $421,152 $285,250 $2,513,739 84%
2037 $2,513,739 $25,137 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,138,957 $0 $1,411,741 $0 $275,875 $2,451,340 81%
2038 $2,451,340 $24,513 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,075,934 $0 $1,411,741 $0 $295,937 $2,368,256 79%
2039 $2,368,256 $23,683 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $3,992,018 $0 $1,411,741 $0 $290,343 $2,289,934 84%
2040 $2,289,934 $22,899 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $3,912,914 $0 $1,411,741 $0 $2,501,173 92%
2041 $2,501,173 $25,012 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,126,264 $0 $1,411,741 $0 $2,714,523 100%
2042 $2,714,523 $27,145 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,341,748 $0 $1,411,741 $0 $2,930,007 108%
2043 $2,930,007 $29,300 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,559,387 $0 $1,411,741 $0 $3,147,646 116%
2044 $3,147,646 $31,476 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $4,779,203 $0 $1,411,741 $0 $3,367,462 124%
2045 $3,367,462 $33,675 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $5,001,216 $0 $1,411,741 $0 $3,589,475 132%
2046 $3,589,475 $35,895 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $5,225,450 $0 $1,411,741 $0 $3,813,709 140%
2047 $3,813,709 $38,137 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $5,451,926 $0 $1,411,741 $0 $4,040,185 149%
2048 $4,040,185 $40,402 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $5,680,667 $0 $1,411,741 $0 $4,268,926 157%
2049 $4,268,926 $42,689 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $5,911,695 $0 $1,411,741 $0 $4,499,954 185%
2050 $4,499,954 $45,000 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $6,145,033 $0 $1,129,910 $0 $5,015,123 206%
2051 $5,015,123 $50,151 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $6,665,355 $0 $1,129,910 $0 $5,535,444 227%
2052 $5,535,444 $55,354 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $7,190,879 $0 $1,129,910 $0 $6,060,969 289%
2053 $6,060,969 $60,610 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $7,721,658 $0 $789,268 $0 $6,932,391 331%
2054 $6,932,391 $69,324 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $8,601,795 $0 $789,268 $0 $7,812,527 373%
2055 $7,812,527 $78,125 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $9,490,732 $0 $789,268 $0 $8,701,465 570%
2056 $8,701,465 $87,015 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $10,388,560 $0 $218,921 $0 $10,169,639 666%
2057 $10,169,639 $101,696 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $11,871,415 $0 $218,921 $0 $11,652,494 764%
2058 $11,652,494 $116,525 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $13,369,099 $0 $218,921 $0 $13,150,178 952%
2059 $13,150,178 $131,502 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $14,881,760 $0 $74,574 $0 $14,807,186 1,072%
2060 $14,807,186 $148,072 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $16,555,338 $0 $74,574 $0 $16,480,764 1,193%
2061 $16,480,764 $164,808 $288,000,000 $0.4500 $1,270,080 $1,433,000 $204,000 $0 $1,080,000 $227,000 $18,245,652 $0 $74,574 $0 $18,171,078 #DIV/0!

(A)  Represents the 1/1/2020 balance in the General Fund, Debt Service Fund, Capital Projects Funds, and TWDB DSRF (excludes tax account balance.)  
(B)  Projected @ 1.0%. 
(C)  Reflects the 1/1/2019 Taxable Value and the 1/1/2020 Taxable Value  per MCAD data.  No increase in taxable value assumed. thereafter.  
(D) Reflects the  2019 tax rate for as long as we can  and the  approximate lowest rates that maintain  acceptable reserve balances in future years.
(E) Tax supported service allowance from City assumed to be $0.05 per $100 of taxable value plus $60,000 per year.  Debt allowance equals STP debt service plus $36,940 2018-2030 and STP debt serice 2031 - 2036 (see footnote "J")
(F) General Fund expenditures  per 2019 budget with certain adjustments. See derivation of these figures on the attached schedule
(G) Per STP budget data.  City's share of annual STP costs equals 25% of the capacity and assumes fixed costs equals 50% of total STP costs.
(H) None assumed-DISCUSS reasoning  for this assumption in this model 
(I)  Allowance for debt service to pay for projects in the 15-Year Plan. 
(J) Reflects outstanding Series 2011 TWDB Revenue Bond debt service requirements for STP. 
(K) Reflects outstanding water/sewer tax supported debt service on the $4,240,000 Series 2014 Bonds.
(R)  Assumes $300,000 transmission catch up revenues, $125,000 Joint Y trunk revenues and $240,000 annual transmission revenues from UD 4(see attached schedule) No water/sewer rate increase.

8/13/2020

Draft Prepared 8/13/2020 -  With 15-Year Plan excludesOperator's Special Projects



Total General Fund  revenue per 2020 budget $3,930
Less Capital Project Fund transfer ($1,550)
Less UD 4 Transmission revenue ($340)
Less City of Conroe (tax supported services) ($175)
Less O&M Tax Revenue (per budget) ($200)
Less 2011 Bond Revenue from City of Conroe ($472)

Subtotal $1,193

Additional 2020 Revenue
Plus Transmission  catch-up revenue* from UD 4 $300
Plus Transmission  annnual revenue * (6 months) $120
Plus Joint Y Trunk revenue from UD 4 $125
Total $1,738

Additional 2021-2061 Revenue $1,193
Plus Transmission  annual revenue* (12 months) $240

$1,433

Wholesale Transmission revenue,setimated at $20,000 per month beginning 
April1, 2019. Actual revenue based upon actual water and  seewer connections.

Derivationof annual revenue

Derivation of Annual Revenues
($'s in 000's)



Total General Fund 2020 budget $4,479
Less WWTP costs ($227)
Less DSF transfer ($250)
Less TWDB principal ($190)
Less TWDB interest ($245)

Subtotal (2020 expenditures) $3,567
Less Operator's Special Projects ($134)
Less maintenance & repair(s) 2020 ($1,850)
Less maintenance & repair(w) 2020 ($590)
Less Engineer 2020 ($364)
Maintenance & Repairs(s) normal $150
Maintenance & Repairs(w) normal $150
Engineer normal $150

Total $1,079

Round up to (2021-2061 expenditures) $1,080

Derivation of annual operating  expenditures 2021-2061

Derivation of Annual Operating Expenditrues 2021-2061
($'s in 000's)
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August 14, 2020 

 

Board of Directors 

Montgomery County Utility District No. 3 

P.O. Box 1268 

Montgomery, Texas 77356 

  

Re: Monthly Status Report 

 Montgomery County UD No. 3 District Meeting August 17, 2020 

 

Dear Directors: 

 

The following is a brief summary that describes our activities during the past month: 

 
1. City of Conroe Wastewater Treatment Plant Capacity – We returned comments to the submittals 

received last month. It is our understanding the force main has been substantially constructed up to the 
wastewater treatment plant (“WWTP”) boundary.  

 

2. Consensus Contract Documents – We continue to work with the District’s Attorney to develop a set of 
general contract documents to be utilized on future District projects. 
 

3. Utility Easements Across April Sound Country Club Property – We provided the final legal description 
and exhibit for the utility easements to the District’s Attorney to begin preparing the conveyance 
documents. 
 

4. 2019 Sanitary Sewer CIPP and Manhole Rehabilitation – Upon completion of the consensus contract 
documents with the District’s attorney, we will be ready to begin bidding the construction of cured-in-
place-pipe (CIPP) lining and manhole rehabilitation project.  
 

5. Transmission Waterline Rehabilitation - Phase I – We are continuing with the design of the Transmission 
Waterline Rehabilitation – Phase I project. Upon completion of the design, we will wait to proceed with 
bidding and construction until a decision is reached on consolidation with MCUD No. 4.   

 
6. 2019 Capetown Lift Station Rehabilitation – This project is on hold while the District considers 

consolidation with MCUD No. 4.   
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7. Waterpoint Development –  

a. New Retail Center – It is our understanding the Developer has not returned the signed letter 
agreement or deposited funds for the District’s Operator to complete the work on the proposed 
public waterline and flushing valve.  
 

b. Akashi Restaurant – We received plans for the relocation of Akashi Restaurant on July 29th and 
returned comments to the plans on August 10th. We received further revised plans on August 14th 
and plan to complete our review this week. 
 

c. WingStop – We received plans for the proposed WingStop on July 31st and returned comments 
to the plans on August 10th.  
 

d. Event Center Remodel – We received plans for the remodel of the event center on July 22nd and 
returned comments to the plans on August 10th.  
 

e. Optimus Health – We received plans for Opimus Health, a tenant in the proposed office spaces 
of the event center, on July 22nd and returned comments to the plans on August 10th. 
 

8. TCEQ Notice of Violation – We submitted a response to the TCEQ NOV last month.  
 

9. Wastewater Treatment Plant Average Daily Flows – As discussed last month, the Average Daily Flow 
(“ADF”) at the WWTP exceeded 75% of its permitted capacity for the third consective month in  June. The 
ADF dropped below 75% (73.7%) for the month of July. We are updating the cost estimates and re-
evaluating timing for plant expansion as prepared in the 2017 WWTP Expansion Evaluation. We plan to 
discuss the updates at the Joint WWTP meeting this month.  
 

10. 5 Year Operator Repair Plan – Enclosed is a copy of the updated 5 Year Operator Repair Plan. We 
recommend the Board adopt the plan and authorize us to send a list of lift station and sanitary sewer 
repairs to the Distirct’s operator to begin work. We will continue to coordinate with the District’s operator 
to keep the plan and amounts spent up to date.   
 

11. District Development Status of 2020 Tax Year – We worked with the District’s attorney this month to 
determine and submit the District’s development status to the tax assessor collector. Enclosed is a copy 
of the questionnaire submitted.  

 
12. District Consolidation – No engineering update this month. 
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13. Proposed Budget Amendments – As previously discussed, we are working with District’s Attorney to 
recommend proposed budget amendments to better account for the transmission system cost as used in 
the Cost of Service study. 

 
Please let me know if you have any questions. 
 

Sincerely,  

 

 

 

       Chris Roznovsky, PE 

       Engineer for the District 

CVR/kmv 
K:\00101\00101-0900-00 General Consultation\Meeting Files\Status Reports\2020\08-2020.docx 

Attachments –   5 Year Operator Repair Plan 
 District Development Status for 2020 Tax Year Questionaire 
cc (via email): Mr. Philip Wright – Hays Utility North Corporation  

Mr. Neil Thomas – Norton Rose Fulbright U.S., L.L.P.  
Mr. James L. Dougherty, Jr. - Attorney at Law 
Mr. Steve Haskins – Protocol Bookkeeping, Inc. 
Mr. John Howell, Jr. – The GMS Group, LLC 
Mr. Gary North – President, Montgomery County UD No. 4 



BUDGET 

YEAR PROJECT BUDGET ACTUAL

PERCENT 

COMPLETE

CAPITAL 

EXPENSE

REMAINING 

BUDGET

Lift Station Rehabilitation 40,000$            -$               0% -$          40,000$                

Flushing Valve Inspection and Service 10,000$            9,052$          91% -$          948$                      

Sanitary Sewer Repairs 45,000$            3,562$          8% -$          41,438$                

Storm Sewer Repair 15,000$            -$               0% -$          15,000$                

TOTAL 110,000$          12,614$        -$          97,386$                

Sanitary Sewer Repairs 40,000$            -$               0% -$          40,000$                

Lift Station Rehabilitation 40,000$            -$               0% -$          40,000$                

Water Main Line Valve Survey 25,000$            -$               0% -$          25,000$                

Sanitary Sewer Manhole Inspection 10,000$            -$               0% -$          10,000$                

Storm Sewer Inspection 15,000$            -$               0% -$          15,000$                

TOTAL 130,000$          -$               -$          130,000$              

WWTP Alum Building Components Replacement 27,000$            -$               0% -$          27,000$                

Lift Station Rehabilitation 40,000$            -$               0% -$          40,000$                

Storm Sewer Repair 25,000$            -$               0% -$          25,000$                

Flushing Valve Inspection and Service 10,000$            -$               0% -$          10,000$                

Sanitary Sewer Manhole Inspection 10,000$            -$               0% -$          10,000$                

Sanitary Sewer Repairs 45,000$            -$               0% -$          45,000$                

TOTAL 157,000$          -$               -$          157,000$              

Lift Station Rehabilitation 40,000$            -$               0% -$          40,000$                

Sanitary Sewer Repairs 45,000$            -$               0% -$          45,000$                

Capetown Lift Station Driveway 30,000$            -$               0% -$          30,000$                

Water Main Line Valve Survey 25,000$            -$               0% -$          25,000$                

Sanitary Sewer Manhole Inspection 10,000$            -$               0% -$          10,000$                

Storm Sewer Inspection 15,000$            -$               0% -$          15,000$                

TOTAL 165,000$          -$               -$          165,000$              

Storm Sewer Repair 25,000$            -$               0% -$          25,000$                

Lift Station Rehabilitation 40,000$            -$               0% -$          40,000$                

Flushing Valve Inspection and Service 10,000$            -$               0% -$          10,000$                

Sanitary Sewer Manhole Inspection 10,000$            -$               0% -$          10,000$                

Sanitary Sewer Repairs 45,000$            -$               0% -$          45,000$                

TOTAL 130,000$          -$               -$          130,000$              

TOTAL ALL YEARS 692,000$          12,614$        -$          679,386$              

Notes:

1.

2.

3.

4.

5.

6.

7. Sanitary sewer manhole inspections assume inspecting 20% of the manholes each year so each manhole is inspected every 5 years. 

8.

9. Water main line valve survey includes locating, exercising, and repairing (as necessary), all main line gate valves within the District. 

There are no contingencies included in the above estimated costs. 

Lift Station Rehabilitation items derived project sum of planned project construction expenses that can be completed by the District's operator and divided evenly 

over the 5 year period. If the work identified is completed, it will reduce the amounts needed for similar work in the 15-year plan. 

Sanitary sewer repair items include the manhole and digging repair items in the Phase II sanitary sewer rehab project that can be completed by the District's operator 

spread over the 5 year period. If the work identified is completed, it will reduce the cost of the 2023 sanitary sewer rehabilitation project as shown on the 15-year 

plan. 

Flushing valve inspection and service includes inspection and testing of all flushing valves within the District and various repairs as required. 

2020

2021

2022

2023

There are no engineering cost included in any of the above projects.

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

5 YEAR OPERATOR PERFORMED REPAIRS PLAN

August 14, 2020

None of the cost above assume any inflation. 

Projects listed above are assumed to be completed by the District's operator and does not include projects to be completed and bid by the District Engineer. 

Additionally, the projects and costs listed above do not include normal operations or day to day repairs in the system. These are only planned expenses. 

2024













 

DATE
08/17/20

METER COUNT
Occupied 1190 06/29/20 to 07/28/20
Vacant 26 Residential 10,607,000
Commercial 26 Commercial 1,027,000
No Bill Commercial 14 No Bill Commercial 0
Builder 5 Irrigation 1,474,000
Irrigation 37 Time Share 29,000
Rec/C/P 3 Shoreline Condo's 63,000
Time Share (24) 2 Pool/Club 46,000
Shoreline Condos (9) 1 Total 13,246,000

Total 1304 Plant Pumpage 11,352,500

1620 U.D. 3 JAS U.D. 4 #1 U.D. 4 #2
Calculated Well GPM 1,100 0 1,461

Design Well GPM 1,000 600 1,400

Plant Pumpage - Catahoula 9,013,000 25.04% Montgomery Co. U.D. #4 billed cons. 20,533,000
Plant Pumpage - Jasper 6,846,000 19.02% Combined billed cons. 33,779,000

Montgomery Co. U.D. #4 Marina Drive 0 0.00% Total Water Accountability 93.86%
Montgomery Co. U.D. #4 Lakeside Dr 20,129,000 55.93%

Plant Pumpage MCUD's #3 & #4 35,988,000

21,147,000 Gallons of Wastewater treated from 6/29/2020 - 7/28/2020.

July - Rainfall at the wastewater plant was 1.25 inches with a maximum of .5 inch on 7/26/2020.

TAPS: Paid  Year to Date
0 2

Arrears for the Month of June
Cut-Off Notices Mailed 07/07/20 Read Date 07/28/20
Number of Notices Mailed 87 Billing Date 08/06/20
Cut-Off Date 08/03/20 Mailing Date 08/07/20
Number of Actual Cut-Offs 0 Due Date 09/03/20

 

BILLED CONSUMPTION

 Month of July

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3
MONTHLY OPERATIONS REPORT

U.D. 3 CAT
2,352
2,500

M.C. UD #4 METER COUNT:

A Water Utility Service Company 

P.O. Box 1268, Montgomery, Texas 77356 ~ Ph: 936-588-1166 ~ Met: 936-447-1521 ~ Fx: 936-588-1748 

Water and Wastewater Operations and Management   ~   375 Lake Meadows Drive, Montgomery, Texas 77356 



MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

DATE
08/17/20

MONTHLY OPERATIONS SUMMARY
 

WASTEWATER TREATMENT PLANT

TPDES Permit # Expires 06/01/22

NPDES Permit # TX0069469

Effluent Quality Data Reported for:
Annual

Reported Permitted Average Excursion

CBOD 5 Average 2.53 mg/l 7.00 mg/l 3.15 mg/l NO

TSS Average 1.00 mg/l 15.00 mg/l 1.32 mg/l NO
 

NH3 0.06 mg/l 2.00 mg/l 0.15 mg/l NO

CL2 Res Min 1.02 mg/l 1.00 mg/l 1.08 mg/l NO

CL2 Res Max 2.68 mg/l 4.00 mg/l 3.42 mg/l NO
 

Flow Average 0.701 mgd 0.950 mgd 0.694 mgd NO
 

Phosphorus 0.07 mg/l 1.00 mg/l 0.41 mg/l NO

Daily Flow Max 0.870 mgd 2.80 mgd 1.160 mgd NO

Total Wastewater Treated 21,716,000 gallons
 

Effluent Quality Compliant with Discharge Permit ? YES

July 2020

No violation notices were received from any other local agency.

WQ0011203001

The plant was operated within all parameters of our permit.

July 2020



 
Receivables Forward 07/07/20 93,623.88$        

 
Collection Period: 7/8/20 - 8/6/20

Penalty (571.62)$         
Water (41,496.95)$    
Sewer (45,366.54)$    
Connect -$                
Deposit (2,000.00)$      
Grease (1,125.00)$      
LSGWC -$                
Misc. - PCO, NSF, Trans, Connect (1,103.40)$      
Overpayments (1,511.75)$      
TOTAL (93,175.26)$    (93,175.26)$       

Current Adjustments:
Connects 990.00$           
Write Offs -$                
ACH Startup Fee -$                
Deposits 1,800.00$       
Inspections Fees -$                
Tap Fees -$                
PCO/Pull Meter (270.00)$         
NSF -$                
Construction before tap -$                
Turn off for NSF Check 1,589.25$       
Back Charges -$                
Regular Adj (151.54)$         
TOTAL 3,957.71$       3,957.71$          

Current Billings: 6/29/20 - 7/28/20
Penalty 550.82$          
Water 44,749.80$     
Sewer 45,247.00$     
TCEQ -$                
Grease 1,050.00$       
LSGWC -$                
Misc -$                
TOTAL 91,597.62$     91,597.62$        

TOTAL RECEIVABLES FORWARD 8/6/2020 96,003.95$        

District Deposits on file: $111,985.00 Total Consumption:
Undistributed Overpymts $5,196.76

13,246,000

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3
MONTHLY OPERATIONS SUMMARY

 BILLING & COLLECTION REPORT
July 2020

DATE
08/17/20

 



Jan-20 2.22% 0.84%
Feb-20 4.57% 1.47%
Mar-20 7.27% 2.47%
Apr-20 10.29% 3.52%

May-20 13.45% 5.26%
Jun-20 16.84% 7.75%
Jul-20 20.75% 10.61%

Aug-20
Sep-20
Oct-20

Nov-20
Dec-20

Total Pumpage

2020 Permitted Withdrawal:

MC- UD #3 - Alternate Water Source Permit:
Total 2020 GRP AWS Permitted Withdrawal:

350,000,000
350,000,000

Permit # OP-0511201  - 01/01/20 to 12/31/20

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #3
MONTHLY OPERATIONS SUMMARY

GROUND WATER PERMIT PUMPAGE
July 2020

LONE STAR GROUNDWATER CONSERVATION DISTRICT

"Gulf Coast Aquifer" - Jasper Catahoula Aquifer

4,212,000 2,935,000
4,478,000 2,216,000
5,117,000 3,486,000
5,752,000 3,682,000
6,002,000 6,095,000
6,431,000 8,723,000
7,440,000 10,013,000

Permit Summary Gulf Coast Aquifier 

Alternative Water Summary

39,432,000 37,150,000

190,000,000 350,000,000

154,856,000
35,144,000

190,000,000

Historical Use Permit Amount:
Operating Permit approved 12/16/05:

Total Qualifying Demand:



Montgomery County U.D. #3 & #4
Sewer Connections FOR August 2020

U.D. #3
Residential 1190 OCCUPIED 26 VACANT 1216
Commercial 1,027,000 gals divided by 30 days divided by 200= 171
Time Share/Shoreline 33 units 33
Lake Conroe Village 2,215,000 gals divided by 30 days divided by 200= 369

1789 49.59%

U.D. #4
Residential 1532 OCCUPIED 14 VACANT 1546
Commercial 263,000 gals divided by 30 days divided by 200= 44
Apartments 146 units 146
Diamondhead 498,000 gals divided by 30 days divided by 200= 83

Total Sewer Equivalent Connections 1819 50.41%

 

TOTAL
Total for WWTP $29,071.10

UD 3
$14,416.71

UD 4
$14,654.39



NAME AMOUNT STATUS

No Cuts

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

CUT-OFF LIST STATUS

August 3, 2020

ADDRESS



THIS MONTH YEAR TO DATE

0 0

0 0

2 12

1 5

HOMEOWNER 0 1
DISTRICT 0 1

BACK UP 0 1
SINK-HOLES 0 6

0 0

NONE

NONE

104 April Wind Dr N - Repaired 8" water main.
67 April Point Dr S - Repaired leak at meter.

Dawns Edge #4 - Replaced lift pump air relief valves.

NONE

NONE

    MONTGOMERY COUNTY UTILITY DISTRICT # 3
       CUSTOMER SERVICE REPORT

August 2020

LOW PRESSURE:

WATER QUALITY: 

TYPE OF INQUIRE or COMPLAINT

LOW OR NO WATER PRESSURE

WATER QUALITY

WATER LEAKS

LIFT STATION FAILURES

SEWER BACK-UPS

STORM SEWER

SECURITY ISSUES

Description:

               PREPARED BY HAYS UTILITY NORTH

SEWER STOPPAGE: 

STORM SEWER:

WATER LEAKS:

LIFT STATION FAILURES : 



MONTGOMERY COUNTY UD #3
C/O PROTOCOL BOOKKEEPING, INC. 3 & 4 WATER PLANTS
1506 WHISPERING PINES
HOUSTON, TX 77055

8/1/2020

COMBINED EXPENSES FOR 3 & 4 WATER PLANTS DIVIDED BY PERCENTAGES OF CONSUMPTION

MONTGOMERY COUNTY MUD #3

WELL JASPER ENTERGY 2,885.13               
LIQUID BLEACH (1473) GAL 2,202.14               
LIQUID PHOSPHATE - (0) GAL -                        
(0) BAGS SALT -                        

WELL CATAHOULA ENTERGY 1,789.16               
LIQUID BLEACH (0) GAL -                        
LIQUID PHOSPHATE - (0) GAL -                        

MONTGOMERY COUNTY MUD #4

WELL #1 ENTERGY 1,456.39               
LIQUID BLEACH (0) GALLONS -                        
LIQUID PHOSPHATE - (0) GALLONS -                        

WELL #2 ENTERGY 3,315.66               
LIQUID BLEACH (1200) GALLONS 1,794.00               
LIQUID PHOSPHATE - (0) GALLONS -                        

TOTAL EXPENSE 13,442.48$           

BILLED CONSUMPTION PERCENTAGE

MUD #3 13,246,000.00 39.21%
MUD #4 20,533,000.00 60.79%

TOTAL CONSUMPTION 33,779,000.00 100.00%

MUD #3 - TOTAL EXPENSE 13,442.48$           X 39.21% 5,271.30$           
MUD #4 - TOTAL EXPENSE 13,442.48$           X 60.79% 8,171.18$           

DEPOSITS ON FILE:  #3 3,000.00$             
#4 2,000.00$             

TOTAL AMOUNT DUE 5,271.30$             



Line A.1.a:M&O costs incurred by MCUD 3 just for Catahoula Facilities
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (50%) (50%)

0 0

Line A.1.b:M&O costs incurred by MCUD 3 just for Jasper Facilities
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (0%) (100%)

0 0

Line A.1.c:M&O costs incurred by MCUD 3 for two or more categories
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (33%) (67%)
8/1/2020 Hays Basic Services 73211 $2,750.00 $907.50 $1,842.50

6/16/2020 Hays Replaced air conditioner for control room 73192/73193 $2,657.27 $876.90 $1,780.37
8/3/2020 Hays Performed Quarterly Gnerator Maintenance 73194/73195 $115.00 $37.95 $77.05

7/20/2020 Hays Replaced relay base & relay on pressure pump 73201/73202 $358.92 $118.44 $240.48
8/3/2020 Hays After hours responded to booster pump failure 73206/73207 $324.00 $106.92 $217.08

7/17/2020 Hays Yard Maintenance 73208/73209 $627.90 $207.21 $420.69
7/29/2020 Hays Well oil 73202/73204 $250.00 $82.50 $167.50

$2,337.42 $4,745.67

UD4 Total UD3 Total
$2,337.42 $4,745.67

13

TOTAL UD4 Share(entered on Line A.1.a of Consolidated Invoice)

TOTAL UD4 Share(entered on Line A.1.b of Consolidated Invoice)

Attachment A

List of M&O Costs by Line on Consolidated Invoice For Month of July 2020

TOTAL UD4 Share(entered on Line A.1.c of Consolidated Invoice)



UD 3 Bill

Location Work Done Cost Date Paid

128 April Wind Dr S Repaired 1" Service Line $403.77 6/7/2019 No
100 Capetown Cir Repaired 1" Service Line $453.06 7/12/2019 No
202 Springs Edge Dr Repaired 1" Service Line $640.44 9/13/2019 No
48 Waters Edge ST Repaired 1" Service Line 1044.98 9/25/2019 No
April Waters Dr N/April Villas Repaired 1" Service Line $2,036.91 10/1/2019 No
202 Springs Edge Dr Yard Repair $344.50 10/16/2019 No
April Waters Dr N/April Villas Yard Repair $199.25 10/21/2019 No
170 April Wind Ct Repaired 1" Service Line & Yard Repair $1,023.78 10/28/2019 No
213 Dawns Edge Dr Repaired 1" Service Line $971.01 10/31/2019 No
128 April Wind Ct Repaired 1" Service Line $1,614.94 11/4/2019 No
213 Dawns Edge Dr Yard Repair $429.00 11/27/2019 No
128 April Wind Ct Yard Repair $526.50 12/20/2019 No
1100 April Waters Dr N Repaired 1" Service Line $779.62 1/3/2020 No
HWY 105 West Repaired 6" force main $1,410.85 2/11/2020 No
1100 April Waters Dr N Yard Repair $565.75 2/20/2020 No
13 April Hill After hours repaired service line $548.04 3/19/2020 No
13 April Hill Yard Repair $230.25 4/13/2020 No

Total $13,222.65

Reimbursables

P.O. Box 1268, Montgomery, Texas 77356 ~ Ph: 936-588-1166 ~ Met: 936-447-1521 ~ Fx: 936-588-1748 

A Water Utility Service Company 



 

DATE
08/17/20

METER COUNT
Occupied 1190 06/29/20 to 07/28/20
Vacant 26 Residential 10,607,000
Commercial 26 Commercial 1,027,000
No Bill Commercial 14 No Bill Commercial 0
Builder 5 Irrigation 1,474,000
Irrigation 37 Time Share 29,000
Rec/C/P 3 Shoreline Condo's 63,000
Time Share (24) 2 Pool/Club 46,000
Shoreline Condos (9) 1 Total 13,246,000

Total 1304 Plant Pumpage 11,352,500

1620 U.D. 3 JAS U.D. 4 #1 U.D. 4 #2
Calculated Well GPM 1,100 0 1,461

Design Well GPM 1,000 600 1,400

Plant Pumpage - Catahoula 9,013,000 25.04% Montgomery Co. U.D. #4 billed cons. 20,533,000
Plant Pumpage - Jasper 6,846,000 19.02% Combined billed cons. 33,779,000

Montgomery Co. U.D. #4 Marina Drive 0 0.00% Total Water Accountability 93.86%
Montgomery Co. U.D. #4 Lakeside Dr 20,129,000 55.93%

Plant Pumpage MCUD's #3 & #4 35,988,000

21,147,000 Gallons of Wastewater treated from 6/29/2020 - 7/28/2020.

July - Rainfall at the wastewater plant was 1.25 inches with a maximum of .5 inch on 7/26/2020.

TAPS: Paid  Year to Date
0 2

Arrears for the Month of June
Cut-Off Notices Mailed 07/07/20 Read Date 07/28/20
Number of Notices Mailed 87 Billing Date 08/06/20
Cut-Off Date 08/03/20 Mailing Date 08/07/20
Number of Actual Cut-Offs 0 Due Date 09/03/20

 

BILLED CONSUMPTION

 Month of July

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3
MONTHLY OPERATIONS REPORT

U.D. 3 CAT
2,352
2,500

M.C. UD #4 METER COUNT:

A Water Utility Service Company 

P.O. Box 1268, Montgomery, Texas 77356 ~ Ph: 936-588-1166 ~ Met: 936-447-1521 ~ Fx: 936-588-1748 

Water and Wastewater Operations and Management   ~   375 Lake Meadows Drive, Montgomery, Texas 77356 



MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

DATE
08/17/20

MONTHLY OPERATIONS SUMMARY
 

WASTEWATER TREATMENT PLANT

TPDES Permit # Expires 06/01/22

NPDES Permit # TX0069469

Effluent Quality Data Reported for:
Annual

Reported Permitted Average Excursion

CBOD 5 Average 2.53 mg/l 7.00 mg/l 3.15 mg/l NO

TSS Average 1.00 mg/l 15.00 mg/l 1.32 mg/l NO
 

NH3 0.06 mg/l 2.00 mg/l 0.15 mg/l NO

CL2 Res Min 1.02 mg/l 1.00 mg/l 1.08 mg/l NO

CL2 Res Max 2.68 mg/l 4.00 mg/l 3.42 mg/l NO
 

Flow Average 0.701 mgd 0.950 mgd 0.694 mgd NO
 

Phosphorus 0.07 mg/l 1.00 mg/l 0.41 mg/l NO

Daily Flow Max 0.870 mgd 2.80 mgd 1.160 mgd NO

Total Wastewater Treated 21,716,000 gallons
 

Effluent Quality Compliant with Discharge Permit ? YES

July 2020

No violation notices were received from any other local agency.

WQ0011203001

The plant was operated within all parameters of our permit.

July 2020



 
Receivables Forward 07/07/20 93,623.88$        

 
Collection Period: 7/8/20 - 8/6/20

Penalty (571.62)$         
Water (41,496.95)$    
Sewer (45,366.54)$    
Connect -$                
Deposit (2,000.00)$      
Grease (1,125.00)$      
LSGWC -$                
Misc. - PCO, NSF, Trans, Connect (1,103.40)$      
Overpayments (1,511.75)$      
TOTAL (93,175.26)$    (93,175.26)$       

Current Adjustments:
Connects 990.00$           
Write Offs -$                
ACH Startup Fee -$                
Deposits 1,800.00$       
Inspections Fees -$                
Tap Fees -$                
PCO/Pull Meter (270.00)$         
NSF -$                
Construction before tap -$                
Turn off for NSF Check 1,589.25$       
Back Charges -$                
Regular Adj (151.54)$         
TOTAL 3,957.71$       3,957.71$          

Current Billings: 6/29/20 - 7/28/20
Penalty 550.82$          
Water 44,749.80$     
Sewer 45,247.00$     
TCEQ -$                
Grease 1,050.00$       
LSGWC -$                
Misc -$                
TOTAL 91,597.62$     91,597.62$        

TOTAL RECEIVABLES FORWARD 8/6/2020 96,003.95$        

District Deposits on file: $111,985.00 Total Consumption:
Undistributed Overpymts $5,196.76

13,246,000

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3
MONTHLY OPERATIONS SUMMARY

 BILLING & COLLECTION REPORT
July 2020

DATE
08/17/20

 



Jan-20 2.22% 0.84%
Feb-20 4.57% 1.47%
Mar-20 7.27% 2.47%
Apr-20 10.29% 3.52%

May-20 13.45% 5.26%
Jun-20 16.84% 7.75%
Jul-20 20.75% 10.61%

Aug-20
Sep-20
Oct-20

Nov-20
Dec-20

Total Pumpage

2020 Permitted Withdrawal:

MC- UD #3 - Alternate Water Source Permit:
Total 2020 GRP AWS Permitted Withdrawal:

350,000,000
350,000,000

Permit # OP-0511201  - 01/01/20 to 12/31/20

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #3
MONTHLY OPERATIONS SUMMARY

GROUND WATER PERMIT PUMPAGE
July 2020

LONE STAR GROUNDWATER CONSERVATION DISTRICT

"Gulf Coast Aquifer" - Jasper Catahoula Aquifer

4,212,000 2,935,000
4,478,000 2,216,000
5,117,000 3,486,000
5,752,000 3,682,000
6,002,000 6,095,000
6,431,000 8,723,000
7,440,000 10,013,000

Permit Summary Gulf Coast Aquifier 

Alternative Water Summary

39,432,000 37,150,000

190,000,000 350,000,000

154,856,000
35,144,000

190,000,000

Historical Use Permit Amount:
Operating Permit approved 12/16/05:

Total Qualifying Demand:



Montgomery County U.D. #3 & #4
Sewer Connections FOR August 2020

U.D. #3
Residential 1190 OCCUPIED 26 VACANT 1216
Commercial 1,027,000 gals divided by 30 days divided by 200= 171
Time Share/Shoreline 33 units 33
Lake Conroe Village 2,215,000 gals divided by 30 days divided by 200= 369

1789 49.59%

U.D. #4
Residential 1532 OCCUPIED 14 VACANT 1546
Commercial 263,000 gals divided by 30 days divided by 200= 44
Apartments 146 units 146
Diamondhead 498,000 gals divided by 30 days divided by 200= 83

Total Sewer Equivalent Connections 1819 50.41%

 

TOTAL
Total for WWTP $29,071.10

UD 3
$14,416.71

UD 4
$14,654.39



NAME AMOUNT STATUS

No Cuts

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

CUT-OFF LIST STATUS

August 3, 2020

ADDRESS



THIS MONTH YEAR TO DATE

0 0

0 0

2 12

1 5

HOMEOWNER 0 1
DISTRICT 0 1

BACK UP 0 1
SINK-HOLES 0 6

0 0

NONE

NONE

104 April Wind Dr N - Repaired 8" water main.
67 April Point Dr S - Repaired leak at meter.

Dawns Edge #4 - Replaced lift pump air relief valves.

NONE

NONE

    MONTGOMERY COUNTY UTILITY DISTRICT # 3
       CUSTOMER SERVICE REPORT

August 2020

LOW PRESSURE:

WATER QUALITY: 

TYPE OF INQUIRE or COMPLAINT

LOW OR NO WATER PRESSURE

WATER QUALITY

WATER LEAKS

LIFT STATION FAILURES

SEWER BACK-UPS

STORM SEWER

SECURITY ISSUES

Description:

               PREPARED BY HAYS UTILITY NORTH

SEWER STOPPAGE: 

STORM SEWER:

WATER LEAKS:

LIFT STATION FAILURES : 



MONTGOMERY COUNTY UD #3
C/O PROTOCOL BOOKKEEPING, INC. 3 & 4 WATER PLANTS
1506 WHISPERING PINES
HOUSTON, TX 77055

8/1/2020

COMBINED EXPENSES FOR 3 & 4 WATER PLANTS DIVIDED BY PERCENTAGES OF CONSUMPTION

MONTGOMERY COUNTY MUD #3

WELL JASPER ENTERGY 2,885.13               
LIQUID BLEACH (1473) GAL 2,202.14               
LIQUID PHOSPHATE - (0) GAL -                        
(0) BAGS SALT -                        

WELL CATAHOULA ENTERGY 1,789.16               
LIQUID BLEACH (0) GAL -                        
LIQUID PHOSPHATE - (0) GAL -                        

MONTGOMERY COUNTY MUD #4

WELL #1 ENTERGY 1,456.39               
LIQUID BLEACH (0) GALLONS -                        
LIQUID PHOSPHATE - (0) GALLONS -                        

WELL #2 ENTERGY 3,315.66               
LIQUID BLEACH (1200) GALLONS 1,794.00               
LIQUID PHOSPHATE - (0) GALLONS -                        

TOTAL EXPENSE 13,442.48$           

BILLED CONSUMPTION PERCENTAGE

MUD #3 13,246,000.00 39.21%
MUD #4 20,533,000.00 60.79%

TOTAL CONSUMPTION 33,779,000.00 100.00%

MUD #3 - TOTAL EXPENSE 13,442.48$           X 39.21% 5,271.30$           
MUD #4 - TOTAL EXPENSE 13,442.48$           X 60.79% 8,171.18$           

DEPOSITS ON FILE:  #3 3,000.00$             
#4 2,000.00$             

TOTAL AMOUNT DUE 5,271.30$             



Line A.1.a:M&O costs incurred by MCUD 3 just for Catahoula Facilities
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (50%) (50%)

0 0

Line A.1.b:M&O costs incurred by MCUD 3 just for Jasper Facilities
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (0%) (100%)

0 0

Line A.1.c:M&O costs incurred by MCUD 3 for two or more categories
Date Vendor Description Inv./W.O/ Total UD4 Share UD3 Share

Source Reference Cost (33%) (67%)
8/1/2020 Hays Basic Services 73211 $2,750.00 $907.50 $1,842.50

6/16/2020 Hays Replaced air conditioner for control room 73192/73193 $2,657.27 $876.90 $1,780.37
8/3/2020 Hays Performed Quarterly Gnerator Maintenance 73194/73195 $115.00 $37.95 $77.05

7/20/2020 Hays Replaced relay base & relay on pressure pump 73201/73202 $358.92 $118.44 $240.48
8/3/2020 Hays After hours responded to booster pump failure 73206/73207 $324.00 $106.92 $217.08

7/17/2020 Hays Yard Maintenance 73208/73209 $627.90 $207.21 $420.69
7/29/2020 Hays Well oil 73202/73204 $250.00 $82.50 $167.50

$2,337.42 $4,745.67

UD4 Total UD3 Total
$2,337.42 $4,745.67

13

TOTAL UD4 Share(entered on Line A.1.a of Consolidated Invoice)

TOTAL UD4 Share(entered on Line A.1.b of Consolidated Invoice)

Attachment A

List of M&O Costs by Line on Consolidated Invoice For Month of July 2020

TOTAL UD4 Share(entered on Line A.1.c of Consolidated Invoice)



UD 3 Bill

Location Work Done Cost Date Paid

128 April Wind Dr S Repaired 1" Service Line $403.77 6/7/2019 No
100 Capetown Cir Repaired 1" Service Line $453.06 7/12/2019 No
202 Springs Edge Dr Repaired 1" Service Line $640.44 9/13/2019 No
48 Waters Edge ST Repaired 1" Service Line 1044.98 9/25/2019 No
April Waters Dr N/April Villas Repaired 1" Service Line $2,036.91 10/1/2019 No
202 Springs Edge Dr Yard Repair $344.50 10/16/2019 No
April Waters Dr N/April Villas Yard Repair $199.25 10/21/2019 No
170 April Wind Ct Repaired 1" Service Line & Yard Repair $1,023.78 10/28/2019 No
213 Dawns Edge Dr Repaired 1" Service Line $971.01 10/31/2019 No
128 April Wind Ct Repaired 1" Service Line $1,614.94 11/4/2019 No
213 Dawns Edge Dr Yard Repair $429.00 11/27/2019 No
128 April Wind Ct Yard Repair $526.50 12/20/2019 No
1100 April Waters Dr N Repaired 1" Service Line $779.62 1/3/2020 No
HWY 105 West Repaired 6" force main $1,410.85 2/11/2020 No
1100 April Waters Dr N Yard Repair $565.75 2/20/2020 No
13 April Hill After hours repaired service line $548.04 3/19/2020 No
13 April Hill Yard Repair $230.25 4/13/2020 No

Total $13,222.65

Reimbursables

P.O. Box 1268, Montgomery, Texas 77356 ~ Ph: 936-588-1166 ~ Met: 936-447-1521 ~ Fx: 936-588-1748 

A Water Utility Service Company 
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