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Who We Are?

The National Treatment Purchase Fund
(NTPF) is an independent statutory
agency established by Government
with the primary aim of providing faster
treatment for public patients who have
been waiting longest on public hospital
in-patient waiting lists for surgery.

What We Do?

For those public patients who are
eligible, we arrange FREE treatment
mainly in private hospitals in Ireland.

How To Contact Us?

Simply phone Lo-Call 1890 720 820
where our Patient Care Team will be
delighted to assist you with your query.

Ag feitheamh go himnioch
Faisnéis faoi obraid

Ag Coireail Othair Nios Tapa
Treating Patients Faster

Cé muidne?

Eagraiocht neamhspleach reachtuil is
ea an Ciste Naisilinta um Cheannach
Coireéla (CNCC) a bhunaigh an Rialtas
agus € de phriomhaidhm aige coireail
nios tapula a sholathar do na hothair
phoibli sin ab fhaide a bhi ag fanacht
ar liostai na n-othar conaitheach sna
hospidéil phoibli go ndéanfai gnathaimh
mhainliachta orthu.

Cad a Dhéanaimid?

Socraimid go bhfaighidh na hothair sin
ata inchailithe coireail SAOR in aisce
agus is in ospidéil phriobhaideacha in
Eirinn is m6 a fhaigheann siad 1.

Conas is Feidir Dul |
dTeagmhail Linn?

Nil le déanamh agat ach glaoch ar
fosghlao 1890 720 820 agus beidh

athas ar ar bhFoireann Curaim Othar do
cheist a fhreagairt.

Na bi ag breathna siar, ta do shaol
amach romhat

Get on with life

Fill ar scoil

Waiting and worrying
about an operation

[
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Back to school

¥\

Fill ar do chuid oibre

Back to work
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Mission Statement

In keeping with the Government’s Health Strategy the
mission of the National Treatment Purchase Fund is to
reduce the length of time public patients are on hospital
waiting lists by offering choice in obtaining access to
treatment promptly, safely and to a high standard of
patient satisfaction.

The NTPF will fulfil this mission by:

Putting patient needs first
e Assuring quality of patient care
e Measuring results and performance

e Qperating a reliable National Patient Treatment Register
as a basis for quantifying waiting times

e Maintaining co-operative relationships with hospitals,
consultants and patients

e Operating efficiently

e (Obtaining value for money

Examples of the most common
operations/surgery arranged by
the NTPF include:

Cataract removal

Tonsils / Adenoids removal

Colonoscopy

Vascular surgery

Hip replacement

Knee replacement

Hernia repair

Gall bladder removal

Raiteas Misin

Is € misean an Chiste Naisitnta um Cheannach Céireala
clof le Straitéis Slainte an Rialtais agus am feithimh na
n-othar poibli até ar liostai feithimh ospidéal a laghdu tri
rogha a thabhairt déibh maidir le céireail a fhail go tapa

slan agus ardchaighdean sastachta a bheith acu mar
othair.

Combhlionfaidh an CNCC an misean seo tri:

Thus éite a thabhairt do riachtanais an othair
e (Chaighdean an churaim othar a chinntit
e Thorthaf agus feidhmiocht a thomhas

e An Clar Naisiunta don Choireail Othar a choinneail
chun amanna feithimh a thomhas

e (Chaidreamh comhoibritheach a choinneail le hospidéil,
le lianna comhairleacha agus le hothair

e Fheidhmil go héifeachtach

e |uach ar airgead a fhail

Ar na hobraidi nd na gnathaimh
mhainliachta is minice a
shocraigh an CNCC bhi:

Fionna a bhaint

Céislini / Adandidi a bhaint

lonscopacht ar an drélann

Mainliacht shoithioch

Athchur croman

Athchur glin

Maidhmeanna seicne a chur ina gceart

Mailini domlais a bhaint
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Performance Highlights 2008

@ 2.6 Months - The median waiting time for both
#™\ medical and surgical patients nationally, at
December 2008

@ 44 - All targeted public hospitals now reporting
#™ {0 the Patient Treatment Register (PTR)

@ 66% - Was the reduction in the longest waiters
#\ for surgery in 2008 when compared to the
previous year

@® 135,691 - Total number of patients treated since
A" mid 2002 to end 2008

@ 36,269 - Total number of patients treated in
#2008, up 11% on 2007

® 20,829 - In-patients treated up, 5% on last year
A_~

@® 12,342 - Out-patients consultations arranged,
A up 17% on 2007

@® 3,098 - MRI consultations arranged in 2008, up
#™N\ 35% on previous year

@ 26,565 - Calls made to Lo-Call, up 36% on last
A year

Buaicphointi Feidhmiochta 2008

@® 2.6 mhi - Ba é seo an méan-am feithimh ag
#™ othair miochaine agus mainliachta araon ar fud
na tire ag Mi na Nollag 2008

@® 44 - T4 na hospidéil phoibli go Iéir a diriodh
#™ orthu ag cur tuairisci chuig an gClar um
Choireail Othar (CCO)

@ 66% - Ba é seo an laghdu a rinneadh ar na
#™\ daoine ab fhaide a bhi ag feitheamh ar obraid i
2008 i gcomparaid leis an mbliain roimhe sin

@ 135,691 - Lion iomlan na n-othar a ndearnadh
A coireéil orthu 6 1ar 2002 go deireadh 2008

@ 36,269 - Lion iomlan na n-othar a ndearnadh
A"\ céiredil orthu in 2008, méadd 11% ar lion 2007

@® 20,829 - Lion na n-othar conaithe a ndearnadh
A\ coireéil orthu, méadu 5% ar lion na bliana seo
chaite

@ 12,342 - Comhairlichan socraithe le haghaidh
#™\ othar seachtrach, méadu 17% ar lion na bliana
2007

@ 3,098 - Comhairliichan iomhaite athshondais
#™\ mhaighnéadaigh (IAM) socraithe i 2008, méadu
35% ar lion na bliana roimhe sin

@ 26,565 - Glaonna chuig an uimhir fosghlao,
A\ méadu 36% ar lion na bliana seo chaite
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Chairman’s Statement

| am very pleased to introduce the 2008 Annual Report on the
performance and activities of the National Treatment Purchase
Fund. This Report demonstrates yet again our continued
success, and looks forward to the emerging challenges that we
have planned, and prepared for in 2009.

Performance in 2008

| am delighted that the goals and results we achieved in 2008
matched what was agreed in our Annual Corporate Plan. This
plan gives the Fund a clear strategic direction, and an extensive
review of our activity throughout 2008 is set out in the rest of this
report. It gives me great pleasure to comment on some of the key
performance indicators that are critical to our continued success.

We were established to reduce waiting times for public patients
and | am happy to report that at the end of 2008 the median
wait time for medical and surgical patients was at 2.6 months.
However we must be cautious when we speak in terms of
averages, as there are still hospitals that have long waiting times
for patients on their waiting lists, and as | am already on record
as saying, “this is not good enough”. | would again appeal to all
those hospitals that have patients still on surgical waiting lists
over 12 months, to work with us, in reducing these unnecessary
high waiting times.

The total number of patients treated by us in 2008 was 36,269
which was up 11% on the previous year. Since 2002 the NTPF
has arranged treatment for 136,000 public patients.

Another milestone was achieved when in 2008 we celebrated our
100,000th treated patient, which is a notable achievement when
you consider that in 2004 we celebrated the treatment of our
10,000th patient.

Long Waiters

A lot of good work was undertaken in 2008. More co-operation
from the public hospital system was evident and significant
inroads were made into the number of long waiters in particular.
The question has to be asked if hospitals are in a position to
provide operations for so many people on waiting lists of between
three and six months, why are the same hospitals not treating
those patients waiting over twelve months on their waiting lists?
Having said that, progress can be reported during the year
because at the end of 2007, there were 4,637 patients waiting
for surgery for over twelve months while at the end of 2008 the
comparable figure was 1,576, a reduction of two thirds. However,
the question remains as to why these 1,576 patients were not

John 0'Dwyer
Cathaoirleach
Chairman

Raiteas an Chathaoirligh

Cuis athais dom Tuarascail Bhliantuil 2008 a sheoladh faoi
fheidhmit agus gniomhaiochtai an Chiste Naisitinta um
Cheannach Coéireala. Léirionn an Tuarascail seo an rath ata
orainn i gconai agus tugann si aghaidh ar na dushlain ata ag
teacht chun cinn a ndearnamar pleanail agus ullmhuichain doibh
i rith 2009.

Feidhmiocht 2008

Cuireann sé gliondar orm gur éirigh linn na spriocanna agus na
torthai sin a bhaint amach in 2008 ar thangamar ar chomhaontu
futhu inar bPlean Corparaideach Bliantuil. Tugann an plean

seo treo straitéiseach soiléir don Chiste agus ta athbhreithnit
forleathan ar ar ngniomhaiochtaf i rith 2008 le fail sa chuid eile
den tuarascail seo. Cuis mhor pléisitir dom tagairt a dhéanamh
do chuid de na priomthéascairf feidhmiochta ata rithabhachtach le
go mbeidh rath leanunach orainn.

Bunafodh muid chun amanna feithimh na n-othar poibli a laghdu
agus is cuis athais dom a bheith in ann a ra gurb é 2.6 mhi an
mean-am feithimh a bhi ag othair miochaine agus mainliachta.
Ni mér duinn a bheith ciramach, afach, agus muid ag caint faoi
mheanratai mar ta ospidéil ann fés a bhfuil amanna fada feithimh
ag na hothair sin ata ar a liostai feithimh, agus faoi mar a duirt
mé cheana, “nil sé sin sasuil”. Ba mhaith liom impi a dhéanamh
aris ar na hospidéil sin a bhfuil othair ar a liostai acu agus iad ag
fanacht breis agus 12 mhi le dul faoi scian, oibriti i gcomhar linn
chun na hamanna fada feithimh seo nach bhfuil ga leo a laghdu.

Ba é 36,269 lion iomlan na n-othar a ndearnadh céiredil orthu

in 2008, agus ba mhéadu 11% ¢ sin ar lion na bliana roimhe
sin. Rinne an CNCC socruithe le coiredil a chur ar 136,000 othar
poibli 6 2002 i leith.

Ba gheall le cloch mhile ag an eagraiocht é a nuair a rinneamar
ceilidradh ar an 100,0000 othar a céirealadh. Ba mhér an éachta
€ sin go mér moér nuair a chuimhnionn tu gur cuireadh céireail ar
ar 10,0000 othar in Eanair 2004.

Daoine ag Fanacht le Fada

Rinneadh moérchuid dea-oibre in 2008. Ba Iéir go raibh na
hospidéil phoibli ag comhoibriti nios mé linn agus rinneadh

dul chun cinn suntasach ag déileail le lion na daoine a bhi

ag fanacht le fada. Ni mér an cheist seo a chur - méa téa sé ar
chumas ospidéal obraidi a chur ar fail don lion mér daoine sin a
bhi ar liostaf feithimh ar feadh tréimhsf idir tri agus sé mhi, cén
fath nach bhfuil na hospidéil chéanna ag céireéil na n-othar sin
ata ar a liostaf feithimh ar feadh tréimhsi breis ag dha mhi dhéag.
In ainneoin sin is uile, is féidir a r4 go ndearnadh dul chun cinn

i rith na bliana mar bhi 4,637 othar ag fanacht breis agus dha
mhi dhéag le dul faoi scian ag deireadh 2007 agus ag deireadh
2008 ni raibh ach 1,576 acu ann. Ba laghdu de dhé thrian é sin.
Ni mor ceist a chur fés, afach, cén fath nar cuireadh coireail ar
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treated by either the public hospital system or referred to the
NTPF especially when it was not a matter of money.

National Patient Treatment Register

| am delighted that finally all targeted hospitals are now
submitting details to the Patient Treatment Register (PTR),

and to all those involved from its inception to its conclusion,
whether hospital staff or Fund staff a very big thank you for your
persistence. This is how we report waiting list times. It is, in
simple terms an online register of patients on in-patient and day
case surgical and medical waiting lists in Ireland. This register
is a working document that can be used by all concerned. If
you are a doctor, consultant, patient, or hospital administrator,
you can now access up to date information on wait times for

treatments, and compare median wait times in different hospitals.

Access the website at: www.ptr.ie

Funding

The NTPF is an independent statutory body whose aim is to
reduce the length of time public patients wait for surgery. We are
driven by an ongoing commitment to delivering high quality care
for NTPF patients. For the taxpayer we endeavour to achieve
value for money and to treat as many patients as possible for the
funding received from the Department of Health and Children.
The NTPF covers a wide spectrum of surgery ranging from

minor to complex procedures. Our average surgical cost in 2008
was €3,717, and ninety five percent of funding went to direct
patient care. Administrative costs accounted for less than 3%

of allocation, while pay costs amounted to approximately 2% of
allocation. The 2008 NTPF budget equated to approximately
0.7% of Government public health spend.

Outlook

In these challenging economic times, it will be our overriding goal
to continue to invest in quality care and getting value for money
we spend. We expect that the new Nursing Home Bill (“Fair
Deal”) will be passed, which will give us new responsibilities of
agreeing prices that the State will pay in the private nursing home
sector as announced by the Minister for Health and Children in
October 2008.

| would like to thank the Minister for her encouragement and
support, along with all in her Department for the assistance

and guidance throughout 2008. A special word of thanks to all
those whose co-operation is essential to the smooth running of
the NTPF, whether you are a nurse, consultant, administrator or
whether you work in a public or private hospital, but in particular
to all the hospital liaison personnel throughout the country. To the
management and staff of the NTPF a sincere note of appreciation
for their hard work and dedication.

Finally, it has been an honour to work with the Board throughout

2008, and | look forward to delivering another successful year in
2009.

John 0'Dwyer

an 1,576 othar sin i gcéras na n-ospidéal poibli n6 nar cuireadh
ar aghaidh iad chuig an CNCC, go mér mér nuair nach raibh
ganntanas airgid i gceist.

An Clar Naisiunta Coireala Othar

Cuis athais dom go bhfuil na hospidéil sin ar diriodh orthu ag
seoladh sonrai chuig an gClar Coireéla Othar (CCO) anois agus ba
mhaith liom mo mhile buiochas a ghabhail libhse go |éir a raibh
baint agaibh leis 6na this go dti a dheireadh, idir fhoirne ospidéal
agus fhoirne an Chiste. Seo é an chaoi a ndéanaimid tuairisciu
ar amanna na liostai feithimh. Is éard atéd ann go bunusach

na clar ar line ar a bhfuil na hothair até ar liostaf feithimh
méainliachta agus miochaine mar othair chénaithe né mar othair
lae. Doiciméad oibre is ea an clar agus is féidir le gach duine a
bhfuil baint acu leis € a Uséaid. Ta sé ar do chumas anois, mas
dochtuir, lia comhairleach, othar né riarthéir ospidéal thu, faisnéis
cothrom le déata a rochtain faoi amanna feithimh le haghaidh
coireala agus comparaid a dhéanamh idir mean-amanna feithimh
na n-ospidéal éagsuil.

Is féidir an laithrean gréasain a rochtain ag: www.ptr.ie

Cistiu

Eagraiocht neamhspleéch reachtuil is ea an CNCC a bhfuil sé
d’'aidhm aige an t-am a chaitheann othair phoibli ag fanacht le
hobréid a laghdd. Taimid & ngriost ag an ran buan ata againn
curam ardchaighdeain a sholathar d’othair an CNCC. Déanaimid
ar ndicheall a chinntiti go bhfaigheann an céainiocair luach ar
airgead agus an oiread othar agus is féidir a chaéireail leis an
gcistit a thaighimid 6n Roinn Slainte agus Leanai. Bionn an
CNCC ag déileail le réimse leathan obraidi 6 ghnathaimh bheaga
go gnathaimh chasta. Ba é €3,717 an méanchostas mainliachta
in 2008 agus caitheadh 95% den chistit go direach ar chliram
othar. Caitheadh 3% den bhuiséad ar chostais riarachéain agus
2% ar pha. B'ionann buiséad an CNCC in 2008 agus thart faoi
0.7% den mhéid a chaith an Rialtas ar shlainte phoibli.

A bhfuil i ndan dainn

Is mér iad na dushlain eacnamaiochta até le saru faoi lathair
agus is é ar bpriomhaidhm na leanuint ar aghaidh ag infheistit i
gclram ardchailiochta agus luach ar airgead a fhail. Measaimid
go reachtalfar An Bille um Thithe Banaltrais (“Cothrom na
Féinne”) agus go mbeidh freagracht bhreise orainn teacht ar
chomhaontu faoi na praghsanna a iocfaidh an Stat in earnail na
dtithe banaltrais priobhaideacha faoi mar a d’fhégair an tAire
Slainte agus Leanai i nDeireadh Fomhair 2008.

Ba mhaith liom mo bhuiochas a ghabhail leis an Aire as an
spreagadh agus as an tacaiocht a thug sf ddinn agus leo situd go
|€ir ina Roinn as ucht na cabhrach agus na treorach a thugadar
duinn i gcaitheamh 2008. Ba mhaith liom focal bufochais
speisialta a ghabhail libhse go éir a raibh bhur gcomhoibrit fior-
riachtanach d’fheidhmiu éifeachtach an CNCC biodh tu i d’altra,
i do lia comhairleach né i do riarthéir, agus biodh tl ag obair

in ospidéal poibli no in ospidéal priobhaideach, agus thar gach
rud eile mo bhuiochas a ghabhéil le pearsanra idirchaidrimh

na n-ospidéal ar fud na tire. Ba mhaith liom buiochas ¢ chrof a
ghabhail le lucht bainistiochta agus le foireann an CNCC as a
ndianobair agus as a nduthracht.

Mar fhocal scoir ba mhaith liom a ra go mba mhér an ondéir dom
a bheith ag obair leis an mBord i gcaitheamh 2008 agus go bhfuil
mé ag suil go mbeidh sé ar mo chumas a chinntiti go mbeidh
rath orainn arfs in 2009.

John 0’Dwyer

an ciste naisilinta um cheannach céiredla Tuaraschail Bhlianthuil 2008 4
the national treatment purchase fund Annual Report 2008



Chief Executive’s Report

Overview

The National Treatment Purchase Fund has two broad functions,
to reduce waiting list times for public patients, and to manage
and upkeep the National Patient Treatment Register. | am happy
to report that the year under review was a good one, on both
fronts, and 2008 is highlighted for the following reasons.

e The NTPF arranged treatment for its 100,000th patient

e At the end of the year the average median wait time for a
procedure in Ireland was reduced to 2.6 months

e The number of patients waiting over twelve months for
surgery had fallen by 66% over the previous twelve months

e Throughout the public hospital system a new urgency was
brought to bear on patients awaiting diagnostic scopes

e All 44 targeted acute hospitals are now reporting to the
National Patient Treatment Register

Performance

A total of 36,269 patients were facilitated by the NTPF in 2008,
20,829 in-patient procedures, 12,342 out-patient consultations,
and 3,098 MRIs were provided. This compares with 19,769 in-
patients (+5 %), 10,569 out-patients (+17 %) and 2,300 MRIs
(+35 %) in the previous year.

Lo-Calls

The NTPF Lo-Call line received 26,565 calls in 2008 (Over 100
calls a day). This was an increase of +36% on 2007. These
were calls from patients on waiting lists, from family members
and GP’s. The Lo-Call line (1890 720 820) can be accessed
directly by patients who can then ascertain if they are eligible for
treatment. At this time approximately 1 in 30 of the population
have been successfully facilitated by the NTPF, and | have no
doubt that their experiences have been recounted to family and
friends. We encourage people to phone our Lo-Call line.

Pat 0’Byrne,
Priomhfheidhmeannach
Chief Executive

Tuarascail an
Phriomhfheidhmeannaigh

Forbhreathni

Ta dhéa fheidhm leathan ag an gCiste Naisitinta um Cheannach
Caéiredla - an méid ama a chaitheann othair phoibli ar liostaf
feithimh a laghdu agus an Clar Naisitinta um Chaireéil Othar a
bhainistit agus a choinneéil cothrom le data. Cuis athais dom
a bheith in ann a ré go mba bhliain mhaith an bhliain ata faoi
athbhreithnild againn 6 thaobh an déa fheidhm sin agus ni miste
béim a leagan ar 2008 ar na fathanna seo a leanas.

e Shocraigh an CNCC go gcuirfi céireail ar a 100,000 othar

e Bhilaghdu déanta ag deireadh na bliana go 2.6 mhi ar an
meén-am feithimh le haghaidh gnathaimh

e Bhilaghdu 66% tagtha ar fhigilr na bliana roimhe sin ar lion
na n-othar ag fanacht dha mhi dhéag le haghaidh obraide.

e Ta prainn nua le sonru sa choras ospidéal poibli maidir leis
na hothair sin ata ag fanacht ar scopail fathmheasa

e T4& gach ceann de na 44 ospidéal géarmhiochaine a diriodh
orthu ag seoladh tuairisci anois chuig an gClar Naisiunta um
Chaireail Othar

Feidhmiocht

Chuidigh an CNCC le 36,269 othar i rith 2008. Rinneadh
gnathaimh ar 20,829 diobh mar othair chénaithe, bhi
comhairlidichain ag 12,342 diobh mar othair sheachtracha, agus
rinneadh 3,098 (AM. Is féidir na figitirf sin a chur i gcomparéaid
le 19,769 othar conaithe (+ 5 %), 10,569 othar seachtrach (+17
%) agus 2,300 [AM (+35 %) sa bhliain roimhe sin.

fosghlaonna

Cuireadh 26,565 glao ar line fosghlao an CNCC i rith 2008, rud
ab ionann agus os cionn 100 glao sa l&. Ba mhéadu +36% € sin
ar fhigiar 2007. Ba ghlaonna iad sin a rinne othair ar na liostai
feithimh, baill teaghlaigh agus dochtuiri ginearalta. Is féidir le
hothair an line fosghlao (1890 720 820) a rochtain go direach
agus is féidir leo a thail amach an bhfuil siad i dteideal céireail

a fhail. Ta an CNCC tar éis cabhru go rathuil le thart faoi duine
as gach 30 de dhaonra na tire agus nil amhras da laghad orm
gur inis siad faoin gcaoi ar éirigh leo déa muintir agus da gcairde.
Griosaimid daoine le glaoch a chur ar ér line iosghlao.
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Waiting List Guidelines

The NTPF is responsible for the collection and publication of
waiting list data. This happens through the National Patient
Treatment Register which collects data relating to public hospital
in-patient and day-cases in Ireland. National guidelines have
been developed to support this project to ensure consistency
across hospitals in the management of waiting lists in public
hospitals. These guidelines have been approved by the National
Hospitals Office of the Health Service Executive. They have been
implemented in 2008 in a number of public hospitals and it is
important that the remainder of the 44 hospitals also implement
these guidelines. In future this is the way hospital in-patient
waiting lists will be managed.

Quality of Care

The National Treatment Purchase Fund consistently puts patient
care issues first by insisting that care delivered to patients is of

a high quality. A number of criteria relating to hospitals and to
consultant surgeons and anaesthetists, are required to be in
place before any treatment takes place. In addition to this we
engage with patients to ascertain their views on their experience
of care under the NTPF. One of the main vehicles for this is the
NTPF Patient Satisfaction Survey where each patient who has
had surgery receives a survey. Current levels of satisfaction are at
98%-99%. Where patients outline concerns or issues, we follow
these up vigorously with the relevant institutions and insist that
these are addressed in a timely manner.

The Year Ahead

As we look ahead to 2009, we are aiming to treat in excess of
37,000 patients. Challenges lie ahead in treating the longest
waiters. Many extra demands are being made on the NTPF and
this is likely to increase as 2009 progresses. In addition, the
NTPF is looking forward to fulfilling its role under the “Fair Deal”
initiative where it will assume responsibility for negotiating prices
which the state will pay for accommodation in private nursing
homes.

The realities of the economic downturn will no doubt put added
pressure on our services, and evidence of this was the 26,565
calls made to our Lo-Call line, which was up 7,000 on 2007. This
highlights the ever increasing public awareness of the option of
treatment via the fund. As a result we expect the Lo-Call volumes
to increase further in 2009.

| would not like to conclude without thanking the various people
in different hospitals throughout the country, for their continued
co-operation and assistance. To the staff of the NTPF who
continue to “make it happen”, Thank You.

Pat 0'Byrne

Treoirlinte faoi Liostai Feithimh

Ta an CNCC freagrach as sonrai faoi liostai feithimh a thiomsu
agus a fhoilsid. Is trid an gClar Naisitiinta um Chaireail Othar a
dhéantar é seo. Tiomsaitear sonrai anseo faoi othair chénaithe
agus casanna lae in ospidéil phoiblf in Eirinn. Forbraiodh
treoirlinte ndisiiinta chun tacu leis an tionscadal seo le cinntit
go ndéantar na liostaf feithimh a bhainistiti go comhsheasmhach
sna hospidéil sin. D'fhaomh Oifig na nOspidéal Naisitinta de
chuid Fheidhmeannacht na Seirbhise Slainte na treoirlinte seo.
Cuireadh i bhfeidhm iad i roinnt ospidéil phoibli in 2008 agus
ta sé tabhachtach go gcuirfidh an chuid eile den 44 ospidéal i
bhfeidhm iad freisin. Seo é an chaoi a dhéanfar liostai feithimh
othar conaithe na n-ospidéal a bhainistit amach anseo.

Caighdean an Chiiraim

Tugann an Ciste Naisitinta um Cheannach Caéireéla tus aite do
charam othar trina chinntit ar an gcéad dul sios go dtugtar
curam ardchaighdeain d’othair. T4 roinnt critéir ann a bhaineann
le hospidéil, le mainlianna comhairleacha agus le hainéistéisithe
a gcaithfear a shasamh sula ndéantar aon chéireéil. Lena chois
sin téimid i dteagmhail le hothair chun a ndearcadh a fhail

faoin gcldram a tugadh déibh faoin CNCC. Ta an Suirbhé ar
Shéstacht Othar an CNCC ar cheann de na priomhbhealai ina
ndéanaimid é seo. Tugtar ceistneoir do gach othar a chuaigh faoi
obraid. Té leibhéil sastachta idir 98% agus 99% faoi lathair. Ma
tharraingionn othar anuas ceist n6 abhar imnf téimid i dteagmhail
leis an instititiid bhainteach agus aitimid orthu aghaidh a
thabhairt ar na fadhbanna sin go tapa.

An Bhliain Seo Chugainn

Taimid ag suil le breis agus 37,000 othar a chaireail i rith 2009.
Is iomai dushlan ata le sart maidir le coireéil a thabhairt déibh
siud is faide ata ag fanacht. Ta rudaf breise & n-éileamh ar an
CNCC i lathair na huaire agus is décha go dtiocfaidh méadu
orthu sin i gcaitheamh 2009. Lena chois sin ata an CNCC ag suil
lena rél a chomhlionadh faoin tionscnamh “Cothrom na Féinne”
nuair a ghlacfaidh sé freagracht as dul i mbun caibidliochta faoi
na praghsanna a iocfaidh an stat as céiriocht i dtithe altranais
priobhéaideacha.

Nil aon amhras ann ach go gcuirfidh fadhbanna an choir chun
donais eacnamaioch bru ar ar seirbhisi, agus mar chruthinas ar
sin, cuireadh 26,565 glao ar &r line fosghlao, sin méadt 7,000
ar fhigidr na bliana 2007. Léirionn sé seo go dtuigeann nios mé
agus nios mé daoine go bhfuil sé de rogha acu coireail a fhail
faoin gCiste. Measaimid go gcuirfear nios mé glaonna fés ar ar
line losghlao i rith 2009 d4 bharr sin.

Nior mhaith liom criochnud gan buiochas a ghabhéil le dacine
éagsula in ospidéil éagsula ar fud na tire a bhi ag comhoibriu

linn agus ag tabhairt cinaimh duinn i gconai. Ba mhaith liom mo
bhufochas a ghabhail freisin le foireann an CNCC a fhéachann
chuige “go dtarlaionn sé” i gconai. Go raibh mile maith agaibh go
Eir.

Pat 0'Byrne
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Corporate Governance

Members of the Board

Rialachas Corparaideach

AA4L

Rita Hayes Dermot Mullane

John Horan Victor Boyhan

John 0'Dwyer,
Cathaoirleach

Chairman

Mary Brazil

Board of Directors’ Role

The Board is responsible for setting the strategic direction and
policies of the NTPF and delegates to management and sub-
committees the responsibility for their implementation. In its own
activities and its use of committees the Board operates towards
best practice with corporate governance principles.

Patient Care Sub Committee

Members: Mary Brazil (Chairperson), John Stephens, Dr. Tony
O’Sullivan, Dr. Sean McCarthy and Anna Lloyd, (Director of
Patient Care).

The Patient Care Sub Committee has responsibility for overseeing
the patient care function. Its terms of reference are:

e To provide oversight for the Patient Care division of the
National Treatment Purchase Fund

e To work, as part of the Board, to continuously review and
develop the Patient Care function of the National Treatment
Purchase Fund

e To advise on matters relating to customer care and service,
quality assurance and systems and processes underlying the
Patient Care function

e To liaise with the Board, Chief Executive, Director of Patient
Care and Chief Medical Adviser in the execution of these
terms of reference

Is

Dr. Tony 0’Sullivan

b din

Dr. Sean McCarthy John Stephens

Ta an Bord freagrach as treo straitéiseach agus beartais a
cheapadh don CNCC agus tarmligeann siad an fhreagracht
maidir lena gcur i bhfeidhm don lucht bainistiochta agus
d’fhochoisti. Déanann an Bord a dhicheall gniomhu de réir an
cleachtais is fearr agus de réir prionsabal rialachais corparaidigh
ina ghniomhalochtaf féin agus sa chaoi a Usaidtear coisti.

Comhaltai: Mary Brazil (Cathaoirleach), John Stephens, An
Dr. Tony O’Sullivan, An Dr. Sean McCarthy agus Anna Lloyd
(Stiarthéir Charaim Othar).

Ta an Fochoiste um Churam Othar freagrach as maoirsit a
dhéanamh ar an bhfeidhm curaim othar. Is iad seo a leanas a
théarmai tagartha:

e Maoirseacht a dhéanamh ar rannan Curaim Othar an Chiste
Naisitinta um Cheannach Coéireéla

e Qibrit mar chuid den Bhord chun athbhreithnit leantnach
agus forbairt a dhéanamh ar fheidhm Cuaraim Othar an Chiste
Naisitinta um Cheannach Coéireéala

e Combhairle a thabhairt faoi rudai a bhaineann le ciram agus
le seirbhis custaiméiri, faoi dhearbhu agus chérais cailiochta
agus faoi na praisis sin ar a bhfuil an fheidhm Cudraim Othar
bunaithe

e Dul i mbun idirchaidrimh leis an mBord, leis an
bPriomhfheidhmeannach, leis an Stitrthéir Caraim Othar
agus leis an bPriomhchombhairleoir Miochaine maidir le cur i
bhfeidhm na téarmai tagartha seo
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Finance and Audit Sub Committee

Members: John Horan (Chairman), Victor Boyhan, Rita Hayes,
Dermot Mullane and David Allen (Director of Finance)

The Finance and Audit Committee assists the Board in

discharging its legal, financial and accounting responsibilities and

its terms of reference are:
e To review internal controls and their effectiveness
e To review internal audit and evaluate its reports

e To review reports from the office of the Comptroller and
Auditor General and ensure its recommendations are
implemented

e To review and approve interim and annual financial
statements

e To approve changes in accounting policies, compliance with
legislation and any other matters that relate to the financial
and internal control of the NTPF

Board meetings and attendance

The attendance of the individual Directors at Board and
Committee meetings during 2008 was as follows:

Note: N/A means that the specified Board Member is not on that
committee

Cruinnithe an Bhoird 8

Cruinnithe Airgeadais & Initchta 4

Comhaltai: John Horan (Cathaoirleach), Victor Boyhan, Rita
Hayes, Dermot Mullane agus David Allen (Stiarthoir Airgeadais)

Cabhrafonn an Fochoiste Airgeadais agus Inilchta leis an mBord
a chuid freagrachtai dlithilla, airgeadais agus cuntasaiochta a
chomhlionadh agus is iad seo a leanas a théarmai tagartha:

e Athbhreithnit a dhéanamh ar na rialachain inmheanacha
agus ar a n-éifeacht

e Athbhreithnit a dhéanamh ar an initchadh inmheénach
agus a thuarascalacha a mheas

e Tuarascélacha oifig an Ard-Reachtaire Cuntas agus Ciste a
athbhreithnit agus a &irithit go gcuirtear a moltai i bhfeidhm

e Athbhreithnit a dhéanamh ar raitis airgeadais eatramhacha
agus bhliantula agus iad a fhaomhadh

e Athruithe sna beartais cuntasaiochta, agus athruithe maidir le
géilliulacht don reachtaiocht, agus aon rud eile a bhaineann
le rialt airgeadais agus le riali inmheanach an CNCC a
fhaomhadh

Ba mar seo a leanas a d’fhreastail na Stidrthéirii faoi leith ag
cruinnithe an Bhoird agus na gCoisti i rith 2008:

Tabhair faoi ndeara: Ciallaionn N/A nach bhfuil an ball sin den
Bhord ar an gcoiste sin

Cruinnithe Curaim Othar 4

Board Meetings 8 Finance & Audit Meetings 4 Patient Care Meetings 4
John O Dwyer 8 N/A N/A
Mary Brazil 6 N/A 4
Victor Boyhan 6 3 N/A
John Stephens 8 N/A 4
John Horan 8 4 N/A
Dr. Sean McCarthy 8 N/A 4
Dermot Mullane 8 4 N/A
Dr. Tony O Sullivan 5 N/A 3
Rita Hayes 7 3 N/A

Foireann Bainistiochta an CNCC

O chlé ; Anna Lloyd, Stiarthoir Caraim Othar, Pat O'Byrne,
Priomhfheidhmeannach, Liz Lottering, Bainisteoir an Chlair
Naisitinta Céireala Othar, David Allen, Stiarthoir

Airgeadais, Maria Tyrell, Bainisteoir TF.

The NTPF Management Team

From L to R; Anna Lloyd, Director of Patient Care, Pat O'Byrne,
Chief Executive, Liz Lottering, National Patient Treatment Register
Manager, David Allen, Director of Finance, Maria Tyrell, IT
Manager.
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Patient Care Team

Introduction

The Patient Care Team is the hub of all patient related activity
within the NTPF. Team members are experienced nursing
professionals and healthcare administrators. The overall function
of the team is to facilitate faster access to safe, high quality care
for those who have been waiting longest on public hospital in-
patient waiting lists. We also oversee the NTPF out-patient pilot
programme.

The high level objectives of the team that govern all activities are:

e To maintain and develop effective communications and
partnerships with all stakeholders e.g. patients, GP’s, public
and private hospitals and other health agencies

e To ensure systems and processes that underpin patient care
are robust and are continually assessed and refined

e To develop and promote a culture of consciously putting
patient needs first in all decision making processes

e Quality assurance and improvement

It is our experience that using these objectives as a constant
backdrop and benchmark for the day-to-day processes,
tasks and work, proves to be a motivating if sometimes
challenging force for the team. We continually learn that
where communication is optimal, the safest and most

robust partnerships exist to support quality care for patients.
Furthermore we have found that the need to routinely and
frequently refine all systems, has helped immeasurably in the

development of a flexible and adaptive approach within the team.

Patient Care Team Functions

The team, in effect, co-ordinates all activity with patients, GPs
and hospitals to ensure that individual patients receive safe and
professional care. During 2008 we received in excess of 26,000
phone calls via our Lo-call system, and we also have constant
contact with NTPF Liaison Officers in the public and private
hospital systems throughout the country. Our team also manages
patient referrals from the public hospitals. In 2008 there were
approx. * 40,000 referrals and 36,309 discharge summaries
processed. Each individual referral and discharge summary

is checked and recorded on an information system designed

* Not every referral results in a treatment and some patients require more
than one procedure.

Anna Lloyd,
Stidrthoir Caraim Othar
Director of Patient Care

An Fhoireann Cdraim Othar

Réamhra

Ta an Fhoireann Curaim Othar larnach 6 thaobh gach
gniomhaiocht a bhaineann le hothair san CNCC. Is gairmithe
altrachta agus riarthdéiri chiram sléinte iad baill na foirne agus
taithi mhaith acu. Is i feidhm fhoriomlan na foirne néa éascu a
dhéanamh chun go mbeidh na daoine sin is faide até ag fanacht
mar othair chénaithe ar liostaf feithimh na n-ospidéal poibli in
ann curam slan ardchaighdean a fhail nios tapula. Chomh maith
leis sin déanaimid maoirsiu ar chlar piolétach othar seachtrach
an CNCC.

Is iad cuspairi ardleibhéil na foirne a rialaionn na gniomhaiochtaf

go |éir na:

e (Caidreamh éifeachtach agus comhphairtiochtaf a choinneail
agus a fhorbairt leis na pairtithe leasmhara go I€ir, le hothair,
mar shampla, agus le dochtuiri ginearalta, le hospidéil phoibli
agus phriobhaideacha agus le gniomhaireachtai slainte eile

e A chinntit go bhfuil na cérais agus na proisis sin a bhfuil
curam othar ag braith orthu laidir go maith agus go ndéantar
measunu agus coigeartl leantnach orthu

e (Cultdr a fhorbairt agus a chur chun cinn ina smaoineoidh
daoine ar thus aite a thabhairt do riachtanais an othair nuair a
bheidh cinnti & ndéanamh

e DearbhU agus feabhsu cailiochta

Thugamar faoi deara go spreagann sé an fhoireann (agus go
dtugann sé dushlan déibh uaireanta) ma bhionn na cuspéiri seo
ann mar thagarmharc agus mar chulra buan i gcas na bproiseas,
na hoibre agus na dtascanna laethula. Is éard ata a fhoghlaim
againn i gcénai na nuair a bhionn an chumarsaid is fearr ann go
mbionn na comhphairtiochtai is treise agus is sabhailte ann le
tacu le curam d’ardchaighdean a sholathar d’othair. Fuaireamar
amach lena chois sin gur cabhair iontach € an riachtanas ata ann
na corais go léir a choigeartl go minic agus sa ghnathchursa 6
thaobh cur chuige oiritinach soltbtha a fhorbairt sa bhfoireann.

Feidhmeanna na Foirne Ciiraim Othar

Is éard a bhionn ar siul go buntsach ag an bhfoireann na gach
gniomhaiocht le hothair, le dochtuiri ginearéalta agus le hospidéil
a chomhordu le cinntit go bhfaigheann gach othar ciram

slan gairmiuil. Fuaireamar breis agus 26,000 glaonna teileafén
ar ar gcoras fosghlao, agus lena chois sin bimid i dteagmhaéil
leanunach le hOifigigh Idirchaidrimh an CNCC sna hospidéil
phriobhaideacha agus phoibli ar fud na tire. Déanann ar
bhfoireann bainistit freisin ar atreor’ othar 6 na hospidéil phoibli.
Atreoraiodh thart faoi * 40,000 othar i rith 2008 agus proéisealadh

*Ni chuirtear céireail ar fail i gconai de bharr atreoraithe agus uaireanta
bionn breis agus gnathamh amhéin riachtanach d’othar.
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specifically for this purpose. One major task completed during
2008 in conjunction with our IT department was the specification
and delivery of an enhanced reporting system. This system
allows us to more effectively track and monitor the whole patient
referral and treatment process from start to finish. This in turn
assists the team in the delivery of an improved service to NTPF
patients.

Outline of Patient Care Team Functions:
e Co-ordination of all patient referrals

e Liaison with patients, GP’s and public and private hospitals to
facilitate faster treatment

e Develop and manage NTPF Quality Programme
e Manage and operate NTPF Lo-Call line
e Management and operation of care authorisation systems

e Development and maintenance of high quality referral
pathways

e Development/review of patient care processes and policies

Quality Programme

During 2008, as with every other year, we placed a very large
emphasis on our Quality Programme. The Quality Programme

is implemented with the guidance and assistance of the

NTPF medical advisory panel. This programme is integrated

and embedded into both our strategic goals and our day to

day systems and processes. This programme has 5 major
components and serves as a framework that drives our review,
monitoring and measuring of quality. The outline below illustrates
examples of quality assurance activities that took place during
2008.

A. Provider Assessment:

e 2 New providers were approved during 2008

e 5 Existing providers were re-assessed

e 287 New consultant details were registered with the NTPF

e External accreditation status monitored with 100% of
providers

B. Patient Feedback/Communication:

e The content of the Patient Satisfaction Survey along with the
process of administering the survey was reviewed and a new
process/system specified and agreed

e Complaints Process updated and implemented

e Patients now receive a personalised letter to notify them of
their referral, in addition to contact from the relevant hospitals

36,309 achoimre um scaoileadh abhaile. Déantar gach atreoru
agus achoimre um scaoileadh abhaile a sheiceail agus a thaifead
ar choras faisnéise ata deartha go sonrach don obair seo. Tasc
mor amhain a criochnaiodh i rith 2008 i gcomhar lenéar rannan
TF ab ea céras tuairiscithe nios fearr a shainit agus a sholathar.
Cuireann an coras seo ar ar gcumas monatéireacht agus rianu
nios fearr a dhéanamh ar an bproéiseas go léir 6 thus go deireadh
maidir le hothar a atreort agus a chéiredil. Cabhraionn sé seo leis
an bhfoireann seirbhis nios fearr a sholathar d’othair an CNCC.

Gearrchuntas ar Fheidhmeanna na Foirne Ciraim Othar:
e Comhordl a dhéanamh ar gach atreoru othar

e Duli mbun idirchaidrimh le hothair, le dochtuiri ginearalta
agus le hospidéil idir phriobhaideach agus phoibli chun
coiredil nios tapula a éascu

e (Clar Cailiochta an CNCC a fhorbairt agus a bhainistit

e Line fosghlao an CNCC a bhainistit agus a oibrit

e Bainistit agus oibrit na gcoras Udaraithe clraim

e Bealaf atreoraithe d’ardchaighdeéan a fhorbairt agus a
chothabhail

e Forbairt/athbhreithnit a dhéanamh ar phroisis agus ar
bheartais um chldram othar

An Clar Cailiochta

Leagamar béim an-mhor i gcaitheamh na bliana 2008, faoi
mar a dhéanaimid gach bliain, ar ar gClar Cailiochta. Cuirtear
an Clar Cailiochta i bhfeidhm le treoir agus le cabhair painéil
miochaine an CNCC. Ta an clar seo ina dhluthchuid dar
gcuspoirf straitéiseacha agus dar gcorais agus praisis laethula.
Ta 5 mérchuid sa chlar seo agus Usaidimid é mar chreat chun
céiliocht a athbhreithnil agus a thomhas agus monatoéireacht a
dhéanamh air. T4 Iéirill sa chuntas imline thios ar chuid de na
gniomhaiochtai um dhearbhu cailiochta a bhi ar sidl i rith 2008.

A. Measuna ar Sholathraithe:

e Rinneadh 2 sholathrai nua a fhaomhadh i rith 2008

e Rinneadh athmheasunu ar 5 sholathrai a bhi ann cheana féin
e C(Claraiodh sonrai 287 lia comhairleach nua leis an CNCC

e Rinneadh monatoireacht ar stadas creiditinaithe sheachtraigh
100% de na solathraithe

B. Aiseolas/Cumarsaid 6 Othair:

e Rinneadh athbhreithnit ar an Suirbhé ar Shastacht Othar
agus ar an bpréiseas ina ndearnadh an suirbhé. Sainiodh
proiseas no coras nua agus thangthas ar chomhaontt faoi

e Tugadh an Préiseas Gearan cothrom le data agus cuireadh i
bhfeidhm é

e Faigheann na hothair litir phearsanaithe anois ag insint déibh
faoina n-athchur, agus téann na hospidéil bhainteacha i
dteagmhaéil leo freisin
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C. Monitoring:
e Q2 and Q4 - routine overall review of clinical care

e |mplementation of a new quarterly model of referral to
maximise activity and utilisation of capacity across the system

e Value for Money (VFM) programme operated in conjunction
with Finance Team

e 12 reviews of care completed

e New system of tracking patient referrals implemented. This
will increase the scope and depth with which we can review
and monitor patient care

e New standards in relation to Resident Medical Officers and
cut-off point for Consultants treating NTPF patients and
introduced

D. Communication:

e Liaison Officer workshops held — public and private hospitals
e Annual Symposium

e Training provided for 13 new Liaison Officers

e Updating of website and patient information booklet

E. Patient Care Team Developments:

e Personal Development plans completed for each team
member

e Journal Club, Clinical update sessions and Reference Library
available

e |nternal communications focus — development and
communication of corporate and departmental service plan

In addition to this the report of the Commission on Patient Safety
and Quality Assurance was published in Autumn 2008. During
Q4 the team extensively reviewed this report and it will inform the
2009 NTPF Quality Programme.

Summary of 2008 Patient Care Team Activity Statistics

1. In-patients treated 20,829
2. MRI's provided 3,098
3. Out-patients referred 12,342
4. Total referrals received 39,527
(not all referrals resulted in treatment)
5. % of in-patient referrals who were waiting > 12 months 24%
6. Lo-Calls received 26,565
7. Patient Satisfaction Surveys sent/returned 19,969/7,131
8. Discharge summaries received 36,309
9. New Providers approved 2
10. New Consultant registrations 287
11. Current provider re-inspections 5
12. Team development events 8

The celebration early in 2008 of the treatment of the NTPF’s
100,000th patient was particularly relevant for the Patient Care
Team. Staff who work in the health services do not always enjoy
the opportunity to meet former patients who are recovered and
back to health and in doing so to see the value of their work

in very concrete terms. The opportunity to meet a large group
of patients and families on the day was much enjoyed and
appreciated by the team.

C. Monatdireacht:

e An 20 Raéithe agus an 40 Raithe - Rinneadh gnath-
athbhreithnit foriomlan ar chidram cliniciuil

e Cuireadh modh raithitil nua i bhfeidhm chun an lion othar is
mo a choireail

e Cuireadh clar luach ar airgead i bhfeidhm i gcomhar leis an
bhFoireann Airgeadais

e Criochnaiodh 12 athbhreithnit ar chdram

e Cuireadh Céras nua um rianu atreoruithe othar i bhfeidhm.
Cuirfidh sé seo ar ar gcumas monatoireacht agus

athbhreithnithe nios doimhne agus nios leithne a dhéanamh
ar churam othar

e Tugadh isteach caighdeain nua i gcas na nOifigeach
Cénaitheach Miochaine agus pointe scoite i gcas Lianna
Combhairleacha ag céireéil othar an CNCC

D. Cumarsaid:

e Fagraiodh ceardlanna le haghaidh Qifigigh Idirchaidrimh na
n-ospidéal priobhaideach agus poibli

e Siompoisiam Bliantuil

e Cuireadh oilivint ar fail do 13 QOifigeach Idirchaidrimh nua

e Tugadh an laithrean gréasan agus an leabhran faisnéise
d’othair cothrom le data

E. Forbairti i gcas na Foirne Ciiraim Othar:

e (Cuireadh bailchrioch ar phleananna forbartha pearsanta le
haghaidh gach ball foirne

e T4 Club Irisleabhar, seisitin faoi nuashonruithe clinicitla agus
Leabharlann Tagartha ar fail anois

e Béim ar chumarsaid inmheanach - forbraiodh plean um
seirbhisi corparaideacha agus rannacha agus tathar i mbun
cumarsaide faoi

Chomh maith leis sin foilsiodh tuarascail an Choimisitin um

Shéabhailteacht Othar agus Dhearbht Cailiochta i bhfémhar na

bliana 2008. Rinne an fhoireann athbhreithnit forleathan ar

an tuarascail seo i gcaitheamh an 40 raithe agus beidh sé mar

bhunsraith ag Clar Cailiochta an CNCC na bliana 2009.

Staitistici faoi Ghniomhaiochtai na Foirne Ciiraim Othar i rith 2008

1. Coireéladh 20,829 othar conaithe
2. Solathraiodh 3,098 [AM
3. Atreoraiodh 12,342 othar seachtrach
4. Lion iomlan na n-othar atreoraithe 39,527

(Nior céirealadh gach othar a atreoraiodh)
5. % na n-othar a atreoraiodh a bhi ag fanacht > 12 mhi 24%
6. losghlaonna a fuarthas 26,565
7. Lion na gCeistneoiri a seoladh/a fuarthas

maidir le Sastacht Othar 19,969/7,131
8. Lion na n-achoimri um scaoileadh abhaile a fuarthas 36,309
9. Lion na Solathraithe Nua a faomhadh 2
10. Lion na Lianna Comhairleacha nua a claraiodh 287
11. Lion na solathraithe reatha a ndearnadh athchigireacht orthu 5
12. Lion na n-imeachtai forbartha foirne 8

Bhi an-bhaint ag ceiliuradh 100,0000 othar an CNCC go luath

in 2008 leis an bhFoireann Curaim Othar. Ni i gcénai a bhionn
deis ag an bhfoireann a oibrionn sna seirbhisi slainte bualadh le
hiar-othair ata tagtha chucu féin agus i mbarr a slainte aris, ach
nuair a bhionn an deis sin acu feiceann siad go soiléir cad is fit a
gcuid oibre. Bhi an deis acu an la sin bualadh le slua mér othar
agus lena dteaghlaigh agus ba mhér ag an bhfoireann é. Bhain
siad an-taitneamh as an 6céid.
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Staitistici / Statistics

Lion iomlan na nOthar a Caéirealadh in aghaidh na bliana 2002-2008
(othair chénaithe agus othair sheachtracha)

Total Patients Treated Per Year 2002- 2008 (In-patients + Out-patients)
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20,000 18,994
15,000 13,627
10,000
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An 10 Speisialtacht Mhainliachta ba mho Eileamh (Othair chénaithe 2008)
Top 10 Surgical Specialties (In-patients 2008)
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Achoimre ar Staitistici na nOthar Conaithe
In-Patient Statistics Summary

Lion lomlan na nOthar Conaithe a Coirealadh de réir na Bliana
In-Patients Treated by Year

25,000
20,829
15,003
15,000 14,580 n
10,000 .
5,000 .

2005 2006 2007 2008

Lion Othar iAM Atreoraithe de réir na Bliana
MRI Referrals by Year
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Achoimre ar Staitistici na nOthar Conaithe
In-Patient Statistics Summary

lomlan na nOthar Cénaitheach de réir Speisialtachta a Céirealadh i rith 2008 20,829
2008 In-Patients Treated by Speciality Total 20,829

Cairdiach / Cardiac = 5%
Cluas, Srén agus Scornach / ENT 13%
Mainliacht Ghinearslta / General Surgery T, 159
Ginéiceolaiocht / Gynaecology _ 3%
Mascaille agus Béil / Max Fax _ 4%

Néareolaiocht / Neurosurgery i 1%
Oftailmeolaiocht / Ophthamology

Eile / Other I <1%
Ortaipéideach / Orthopaedic 9%
Pain Management - 1%
Méinliacht Phlaisteach / Plastic * 7%

Uiealsiocht / Urology T o
Méinliacht shoithioch / Vascular — 44

25%

0% 5% 10% 15% 20% 25%

Proifil Aoise na nOthar Conaitheach a Coirealadh i rith 2008
Age Profile of In-Patients Treated in 2008

80+
61-80 33%
41-60
19-40
0-18 9% ‘
0% 5% 10% 15% 20% 25% 30% 35%
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Tionscnamh na nOthar Seachtrach / Out-Patient Initiative

2008 Torthai Foriomlan A
2008 Overall Results A

23,056 lomlan na nOthar a nDearnadh
Teagmhail Leo

Total Patients Contacted

(PEYYI A Ghlac le Tairiscint Coinne
Accepted Offer of Appointment

A Baineadh de Liosta Feithimh
Removed from Waiting List

A Dhiultaigh do Thairiscint Coinne
Declined Offer

Gan Freagra/Ateagmhail Déanta
No Response/Re-contacted

2008 Torthai Foriomlan B
2008 Overall Results B

12,342 Othair ar Tairgeadh Coinni Déibh
Patients Offered Appointment

Obréid Riachtanach
Required Surgery

Seoladh ar ais chuig
Dochtuir Ginearalta
Discharged to GP

Iniuchadh Breise ag Teastail
Required Further Investigation

Nior Fhreastal ar Dha Ocaid -
Baineadh den Liosta

Did not Attend on Two Occasions
Removed From List

15
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Tionscnamh na nOthar Seachtrach / Out-Patient Initiative

Lion Comhairlitichan a Socraiodh d’Othair Sheachtracha de réir Bliana
Number of Qut-Patient Consultations Arranged by Year

25,000

20,000

15,000

10,000

5,000

5,000

Lion lomlan na gComhairleachéan a Socraiodh
Total Number of Consultations Arranged

Lion lomlan na nOthar a nDearnadh Teagmhail Leo
Total Number of Patients Contacted

Atreort na nOthar Seachtrach de réir Speisialtachta i rith 2008 - lomlan 12,342
Out-Patient Referrals by Specialty 2008 - Total 12,342
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Leibhéil Sastachta Othar Bunaithe ar 7,131 Suirbhé
(Tugadh amach 19,969 ceistneoir. Tugadh 36% diobh ar ais)

Patient Satisfaction Levels Based on 7,131 Surveys
(19,969 Surveys issued - return rate 36%)

1%

5%

fosghlaonna a Fuarthas
Lo-Calls Received

30,000

25,000

20,098
20,000

Ar fheabhas / Excellent
Go han-mhaith / Very Good
Go maith / Good

Go dona / Poor

26,565

19,603

15,000

9,268
10,000

6,540 6,298

5,000

2003 2004 2005 2006

2007 2008
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Approved Treating
Hospitals

Baile Atha  Ospidéal Beacon, Clinic na Carraige Duibhe, Dublin: Beacon Hospital, Blackrock Clinic, Bon
Cliath: Ospidéal Bon Secours, Clinic Hampton, Secours, Hampton Clinic, Hermitage Clinic,
Clinic an Hermitage, Ospidéal Priobhaideach Mater Private Hospital, Mount Carmel
an Mater, Ospidéal Mount Carmel, Clinic Hospital, Northbrook Clinic, Sports Surgery
Northbrook, an Clinic Mainliachta Spairt, Clinic, St. Vincent's Private Hospital.
Ospidéal Priobhaideach Naomh Uinsinn.
An larmhi: Ospidéal Priobhaideach San Proinsias, an Westmeath: St. Francis Private Hospital, Mullingar.
Muileann gCearr. Cork: Bon Secours, Shanakiel Private Hospital.
Corcaigh: Ospidéal Bon Secours, Ospidéal Priobhéaideach Kerry: Bon Secours. Tralee.
. Shahak|el. Kilkenny: Aut Even Hospital.
Ciarraf: Ospidéal Bon Secours, Tra Li. . ) ) .
Limerick: Barringtons Hospital.

Cill Chainnigh: Ospidéal Aut Even.

, o . Galway: Bon Secours, Galway Clinic.

Lwlm.neach: Osp?d&?al Barrington. o - Sligo: St. Joseph’s Garden Hill.

Ge.nlhmh: Ospidéal Bon Secours,l Clinic na Gaillimhe. Waterford: Whitfield Clinic.

Sligeach: St. Joseph's Garden Hill.

Port Lairge:  Clinic Bhaile an Fhuitialaigh (Whitfield).

Tuaisceart Eireann Northern Ireland

Aontroim: Clinic All Clear Bhéal Feirste, Clinic Antrim: Belfast All Clear Clinic, Hillsborough Clinic.
Hillsborough. Derry: Northwest Independent Hospital Ballykelly.

Doire: Northwest Independent Hospital, Ballykelly.
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Anailis de réir Contae ar 135,691 Othar
Breakdown by County of 135,691 Patients

2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000

Co. Cheatharlach / Co. Carlow FEiii 2472
Co. an Chabhain / Co. Cavan 2734
Co. an Chlair / Co. Clare 1484
Co. Chorcai/ Co.Cork FEEE s 9827
Co.Dhun nanGall / Co.Donegal W T 6813
Co. Baile Atha Cliath / Co.Dublin T 6401
Co. na Gaillimhe / Co. Galway
Co. Chiarrai / Co.Kerry 0 3339
Co. Chill Dara / Co. Kildare S 4605
Co. Chill Chainnigh / Co. Kilkenny FE@d 3069
Co. Laoise / Co. Laois 1917
Co. Liatroma / Co. Leitrim T8 664
Co. Luimnigh / Co. Limerick ~ FEEiid - 3961
Co. an Longfoirt / Co. Longford 1185
Co. LU/ Co.Louth FEmm 4683
Co.Mhaigh Eo / Co.Mayo Tl 4757
Co.na Mi/Co.Meath FE0 4146
Co. Mhuineachain /Co.Monaghan T 2278
Co. Uibh Fhaili / Co. Offaly & 2700
Co.Ros Comain / Co. Roscommon T 2002
Co. Shligigh / Co. Sligo 1250
Co.Thiobraid Arann/ Co.Tipperary T 3567
Co. Port Lairge / Co. Waterford ~ FEitdl. 4730
Co.nahlarmhi/ Co. Westmeath T 2842
Co. Loch Garman / Co.Wexford =l 4920
Co. Chill Mhantain / Co. Wicklow T | 3724
Baile Atha Cliath 1 /Dublin1 &5 916
Baile Atha Cliath 2/ Dublin2 ™1 466
Baile Atha Cliath 3/ Dublin 3 ¥ 1060
Baile Atha Cliath 4/ Dublin4 &8 835
Baile Atha Cliath 5/Dublin 5 T 2177
Baile Atha Cliath 6 /Dublin6 @& 788
Baile Atha Cliath 6W / Dublin 6W 316
Baile Atha Cliath 7/ Dublin 7 Fms 2388

15208

Baile Atha Cliath 8/ Dublin 8 @ 1780
Baile Atha Cliath 9/ Dublin9 558 1540
Baile Atha Cliath 10/ Dublin 10 =% 1382

Baile Atha Cliath 11/ Dublin 11 Tl 2861
Baile Atha Cliath 12/ Dublin 12 T 3046
Baile Atha Cliath 13 /Dublin 13 &8 943

Baile Atha Cliath 14/ Dublin 14 &% 998

Baile Atha Cliath 15/ Dublin 15 1793
Baile Atha Cliath 16 /Dublin 16 & 894

Baile Atha Cliath 17 /Dublin 17 4 633

Baile Atha Cliath 18 /Dublin 18 & 401

Baile Atha Cliath 20 /Dublin20 ™ 521

Baile Atha Cliath 22 / Dublin 22 1701

Baile Atha Cliath 24 / Dublin 24 s 2974

lomlan / Total 135,691
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nt A~ f an ciste naisitinta um cheannach céireéla
P the national treatment purchase fund

Ag Coireail Othair Nios Tapa
Treating Patients Faster

Our 100,000t Patient Ar 100,0000 Othar

!

The National Treatment Purchase Fund marked its achievement Rinne an Ciste Naisitinta um Cheannach Coiredla ceilitradh ar

of providing treatment for its 100,000th public patient on Monday an ngaisce atd déanta aige ag solathar coireédla le haghaidh a

3rd March 2008. 100,0000 othar ar an Luan 3 Marta 2008.

Pictured at the event were NTPF Chairman John O'Dwyer, The Sa phictiur a tégadh ag an imeacht bhi Cathaoirleach an CNCC,

100,000th patient Mrs Catherine Kennedy being presented John O’Dwyer, an tAire Slainte agus Leanai, an tUasal Mary

with good wishes by The Minister for Health and Children Mary Harney T.D. ag gui gach rath ar an tUasal Catherine Kennedy, an

Harney T.D and NTPF Chief Executive Pat O’ Byrne. 100,000u othar, agus Priomhfheidhmeannach an CNCC, Pat O’
Byrne.
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St. Vincent's University

H Hospital
‘Reducing the Waiting List

— An Integrated Approach’

St. Vincent's University Hospital (SVUH) is a major Dublin
teaching hospital and is one of the public hospitals with whom we
work in partnership to achieve our mutual goal of reducing the
time that public patients wait for treatment. SVUH kindly
presented an overview of how they utilise the NTPF as

a resource in their management of waiting times, at the
NTPF Annual Symposium in November 2008.

Essentially SVUH instituted a “root and branch” review
of their waiting list management systems.
Their results were significant in that during
2008 they reduced the in-patient and
daycase waiting list over 26 weeks by 82%.

As a vital starting point for
their work the Board of
Directors set the following
target:

e No in-patient or day case
patient should wait over

26 weeks Waiting List Co-Ordinator

The SVUH Integrated Approach to Managing Waiting Lists

A: An Integrated Approach

The success of the project was based on the setting of clear
measurable targets, with supporting tools that empowered
staff to take ownership of the project. They also decided that
there would be a review mechanism which would allow for
further adjustment and development. Targets were openly
advertised throughout the hospital and on the hospital
intranet.

B: Review of Waiting List Policy

A high level waiting list project team was established which
included the Director of Operations, Clinical Services
Manager, Waiting List Co-ordinator, Medical Records
Manager, Outpatients Supervisor and the IT Manager. This
team worked to a focused agenda that included such items
as: in-patient and out-patient waiting list policies, validation,
reporting and the ensuring of compliance with local and
national guidelines.

C: Improving Reporting and Ownership

An indicator set was developed linked to target delivery and
“owners” for each target identified. It then proved vital to ensure
that each “owner” had the information required to manage the
process to successful delivery. This resulted in the in-house
specification and design of a new information system. This
system produced good focused information that was widely

An tUasal Bill Maher, Stitrthéir Oibriochtai agus an tUasal
Niamh Gaffney, Comhordaitheoir na Liostal Feithimh

Mr Bill Maher, Director of Operations & Ms Niamh Gaffney e Nichdir go mbeadh othar conaithe

Ospidéal Ollscoile Uinsinn

‘Laghdu na Liostai Feithimh
- Cur Chuige Comhthaite’

Ospidéal mér oilitina i mBaile Atha Cliath is ea Ospidéal
Ollscoile Uinsinn agus ta sé ar cheann de na hospidéil phoibli
sin a n-oibrimid i gcomhphairtiocht leo chun an aidhm ata
againn araon a bhaint amach maidir le laghdt ar an am a
chaitheann othair phoibli ag fanacht ar chéireail. Ba dheas ag an
Ospidéal Ollscoile an chaoi ar thug siad forléargas ag
Siompdisiam an CNCC i Samhain 2008 ar an gcaoi

a usaideann siad an CNCC mar acmhainn chun a
n-amanna feithimh a bhainistid.

Is éard a rinne an Ospidéal go bunutsach na
athbhreithnit 6 bhun go barr a dhéanamh ar
na corais a bhi acu chun a liostai feithimh a

bhainistit. Bhi na torthai chomh suntasach
sin gur éirigh leo laghdu 82% a dhéanamh
ar na liostaf feithimh os cionn 26
seachtain i gcés na n-othar cénaithe agus
na n-othar lae.

Leag Bord na Stiurthoiri sios an sprioc
rithabhachtach seo i dtosach baire:

no othar lae ag fanacht nios faide na 26
seachtain

D’¢éirigh leis an tionscnamh toisc gur leagadh amach
spriocanna soiléire sothomhaiste, mar aon le bealai
tacaiochta a chuir ar chumas na foirne a sciar féin a
dhéanamh sa tionscnamh. Cinneadh freisin go mbeadh
modh athbhreithnithe ann chun go bhféadfai breis
coigeartaithe agus forbartha a dhéanamh. Fégraiodh na
spriocanna go soiléir ar fud an ospidéil agus ar inlion an
ospidéil.

Bunafodh foireann ardleibhéil le haghaidh tionscadal na
liostai feithimh ar a raibh an Stitirthéir Oibriochtai, an
Bainisteoir Seirbhisi Clinicitla, Comhordaitheoir na Liostai
Feithimh, Bainisteoir na dTaifead Miochaine, Maoirseoir

na nOthar Seachtrach agus an Bainisteoir TF. D’oibrigh an
fhoireann ar chlar a bhi dirithe ar nithe cosuil le: beartais

i leith liostai feithimh na n-othar cénaithe agus na n-othar
seachtrach, bailiochtu, tuairiscit agus leanuint na dtreoirlinte
naisilinta agus aititla.

Forbraiodh foireann tascairi a raibh nasc acu le spriocanna a
bhaint amach agus aithniodh cé a bheadh ag déileail le gach
sprioc diobh (‘tinéireacht’). Fuarthas amach ansin go raibh sé
fior-riachtanach go mbeadh an t-eolas ag gach ‘Ginéir’ chun an
proiseas a bhainistit agus an sprioc a bhaint amach. B’éigean
sonraiocht inmheanach a sholathar agus céras nua faisnéise a
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distributed to the stakeholders and throughout the whole
hospital.

D: Improving Waiting List Validation

The system for validating in-patient and daycases was
streamlined and this resulted in over 3,000 patients being
removed from waiting lists during 2008 as they no longer needed
or wanted treatment. A system has also been introduced where
out-patient lists are validated on a routine basis, quarterly.

dhearadh. Chuir an coras seo faisnéis mhaith ar fail a bhi dirithe
ar an réimse oibre agus scaipeadh é go forleathan ar na péirtithe
leasmhara agus ar fud an ospidéil go Iéir.

D: Bailiochti Liostai Feithimh a Fheabhsu

Simpliodh an céras chun othar cénaithe agus othair lae a
bhailiochtu agus baineadh breis agus 3,000 othar 6 na liostai
feithimh i rith 2008 toisc nar mhian leo coireail a fhail no toisc
nach raibh si riachtanach déibh. Tugadh isteach céras ina
ndéantar liosta feithimh na n-othar seachtrach a bhailiochtu sa
ghnathchursa uair sa raithe.

Liostai feithimh Othar Conaithe agus Othar Lae Ospidéal Ollscoile Uinsinn > 26 Seachtain
SVUH 2008 In-patient and Day Case Waiting List > 26 Weeks
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E: Increased usage of NTPF

e Targets set for NTPF Referrals

e Focused on longest waiting patients, re-offered NTPF to patients
who had previously refused

e |n-house initiative set up to focus on specific specialties and long
outpatient waiting list

e Meetings with NTPF to resolve any arising issues and maximise
utilisation

e 2516 patients were referred via the NTPF (Dec 08)

F: Outcomes
e |npatients/ Day Cases over 26 weeks reduced by 82% since
January (Nov 08 see graph above)

e No patients waiting over 3 months in Radiology for any Diagnostic
Test

e |n most categories targets were met or exceeded

G: Lessons Learned

e Engagement and involvement of staff is key at all stages
e Ownership of targets is vital

e Validation is an integral part of Waiting List Management.
e Effective and meaningful reporting is essential

e Participation of Consultants, Nursing staff, Bed Manager and
Hospital Management is vital

e |ntegrated approach is fundamental

e Partnership with NTPF is extremely important for continual
success

: Leas nios mé a bhaint as an CNCC

Spriocanna socraithe maidir le hatreoruithe an CNCC

Diriodh ar na hothair sin ab fhaide a bhi ag fanacht agus
tairgeadh seirbhisi an CNCC aris do na hothair sin a dhiultaigh
doibh roimhe sin

Ceapadh tionscnamh inmheénach dirithe ar speisialtdireachtafl
faoi leith agus ar liostai fada feithimh na n-othar seachtrach
Cruinnithe leis an CNCC le déileéil le fadhbanna a bhi fés gan
réiteach agus chun an leas ab fhearr a bhaint as acmhainni

Atreoraiodh 2,516 othar tri bhithin an CNCC (Nollaig 08)

: Torthai

Rinneadh laghdu de 82% ar Othair Chonaithe n6 Othair Lae a
bhi ag fanacht breis agus 26 seachain ¢ Eanair (Samhain 08
féach an graf thuas)

Ni raibh aon othar ag fanacht breis agus 3 mhi ar Thastail
Fathmheasa sa Roinn Raideolaiochta

Baineadh amach n¢ saraiodh na spriocanna i bhformhor na
gcatagoirf

: Ceachtanna a Foghlaimiodh

Ta sé rithabhachtach go mbeadh an fhoireann rannphairteach
agus gniomhach ann ag gach céim

Ta sé rithabhachtach go mbeadh daoine faoi leith ag déileail le
spriocanna faoi leith

Dluthchuid de Bhainistit Liostai Feithimh is ea bailiochtu

Té tuairisciu éifeachtach fitntach rithabhachtach

Téa sé rithabhachtach go mbeadh Lianna Comhairleacha, altraf,
lucht Bainistithe Leapacha agus lucht Bainistiochta an Ospidéil
pairteach ann

Ta cur chuige comhthaite rithabhachtach

Ta sé fiorthabhachtach go n-oibreofai i gcomhphéirtiocht leis an
CNCC mé téa rath leantnach le bheith air
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The National Patient Treatment
Register

Waiting Lists at a Glance
December 2008

e ALL 44 TARGETED HOSPITALS NOW PARTICIPATING WITH
THE REGISTER

e NATIONAL MEDIAN WAIT TIME AT IT'S LOWEST OF 2.6
MONTHS

e |LONGEST WAITERS DOWN BY 66% ON THE PREVIOUS
YEAR

e OVERALL WAITING LISTS DOWN BY OVER 20% ON THE
PREVIOUS YEAR

e OVER 11,000 PATIENTS HAVE BEEN WRITTEN TO
DIRECTLY BY THE NTPF WITH AN OFFER OF TREATMENT

Introduction

The National Patient Treatment Register (PTR) is an on-line
register of patients on in-patient and day case waiting lists in
Ireland. Through the register the NTPF collects, collates and
publishes information on waiting lists and waiting times for public
patients in Ireland. Waiting times are published monthly by
procedure to the Patient Treatment Register website which can
be accessed at www.ptr.ie. More detailed analysis is reported
bi-annually.

National Waiting List Guidelines

An agreed standard of definitions and measurements “National
Guidelines for Management of In-patient and Day Case Waiting
List Data” have been agreed by all hospitals, the Health Services
Executive and the Department of Health and Children. These
guidelines have been adopted by the National Hospitals Office,
as the way in-patient waiting list data is to be managed effectively
and consistently.

Supporting the guidelines is a National Guidelines Group with
representation from all hospital regions, in addition to this, a
training and development module is available to all hospitals. Last
year 15 hospitals availed of this program. A copy of the guidelines
or access to the program is available, by contacting Liz Lottering
liz.lottering@ntpf.ie or by phone at 01-6427124.

Liz Lottering,
Bainisteoir An Chlair Naisitinta
Coireala Othar

National Patient Treatment
Register Manager

An Clar Naisiunta Coireala Othar

Sracfhéachainti ar Liostai Feithimh amhail
Nollaig 2008

e TA AN 44 OSPIDEAL AR DIRIODH ORTHU AG GLACADH
PAIRTE SA CHLAR

e BAE 2.6 MHI AN FAD IS GIORRA DON MHEAN-AM
FEITHIMH NAISIUNTA

e [AGHDU 66% AR LION NA BLIANA SEO CHAITE | gCAS NA
nOTHAR IS FAIDE A BHI AG FANACHT

e LAGHDU FORIOMLAN DE 20% AR NA LIOSTAl FEITHIMH
ON mBLIAIN SEO CHAITE

e SCRIOBH AN CNCC GO DIREACH CHUIG BREIS AGUS
11,000 OTHAR AG TAIRISCINT COIREALA DOIBH

Réamhra

Is éard ata sa Clar Naisitinta um Chéireail Othar (CCO) go
bunusach na clar ar line de na hothair ata ar liostai feithimh
mainliachta agus miochaine mar othair chonaithe né mar

othair lae. Usaideann an CNCC an Clar chun faisnéis faoi liostaf
feithimh agus amanna feithimh na n-othar poibli in Eirinn a
bhailit, a thiomsu agus a fhoilsiu. Foilsitear na hamanna feithimh
gach raithe ar laithrean gréasain an Chlair Céireéla Othar

agus is féidir é a rochtain ag www.ptr.ie. Déantar anailis nios
mionsonraithe a fhoilsit faoi dho sa bhliain.

Treoirlinte faoi Liostai Feithimh

Thainig na hospidéil go Iéir, Feidhmeannacht na Seirbhise
Slainte agus an Roinn Slainte agus Leanai ar chomhaontut

faoi bhuntomhas agus faoi shainmhinithe maidir le Treoirlinte
Naisitinta um Bhainistit Liostai Feithimh na nOthar Cénaithe
agus nOthar Lae. Ghlac Oifig Naisitinta na nOspidéal leis an
treoirlinte sin mar bhealach chun sonrai faoi liostaf feithimh na
n-othar cénaithe a bhainistit go héifeachtach comhsheasmhach.

Tugann Grupa na dTreoirlinte Naisitnta tacaiocht do na
treoirlinte. T4 ionadai 6 gach réigitin ospidéal ar an nGrupa, agus
chomh maith leis sin ta modul oiliina agus forbartha ar fail do
gach ospidéal. Bhain 15 ospidéal leas as an gclar seo anuraidh.
Is féidir coip de na treoirlinte a fhail n6 an clar a rochtain tri dhul i
dteagmhail le Liz Lottering ag liz.lottering@ntpf.ie n6 ag an uimhir
theileaféin 01-6427124.
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Consistent and Accurate Reporting

A Review and Analysis program was established in 2007 to
ensure consistent and accurate reporting and ensure that waiting
list information was reported by hospitals in line with National
Waiting List Data Management Guidelines. Data samples in 34
hospitals were reviewed with hospitals in 2008.

AN

ol

The Patient Treatment Register Team
Left to right — Laura Maher, Jason Sibley, Liz Lottering, Elva Powell,
Kerrie-Anne Galvin

Summary Analysis Waiting Lists
December 2008 -v- December 2007

e 3 MONTHS SURGICAL BY VOLUME - REDUCED FROM
17,747 TO 13,863 BY YEAR END 2008

e 12 MONTHS SURGICAL BY VOLUME - REDUCED FROM
4,637 TO 1,576 BY YEAR END 2008

e SURGICAL MEDIAN WAIT TIME BY HOSPITAL NOW AT IT'S
LOWEST AT 2.6 MONTHS

Surgical Waiting List Volumes By Region Waiting > 3
Months

DUBLIN NORTH/NORTH EAST AREA 3,677
MIDLANDS DUBLIN EAST COAST/ 3,610
DUBLIN SOUTH WEST

SOUTHERN 2,077
NORTH WEST/WEST AND MID-WEST 4,499

Bunafodh clar Athbhreithnithe agus Anailise in 2007 le cinntil
go ndéanfal tuairiscit comhsheasmhach cruinn agus le cinntid
go dtuairisceodh na hospidéil faisnéis faoina liostai feithimh de
réir na dTreoirlinte um Bhainistit Sonraf faoi Liostai Feithimh
Naisitnta. Rinneadh athbhreithnit i 34 ospidéal ar shamplai da
sonral.

Foireann an Chlair Chéireala Othar
O chlé — Laura Maher, Jason Sibley, Liz Lottering, Elva Powell,
Kerrie-Anne Galvin

e [ [ON NA nOTHAR MAINLIACHTA 3 MHI - LAGHDU O
17,747 GO 13,863 ROIMH DHEIREADH NA BLIANA 2008

e LION NA nOTHAR MAINLIACHTA 12 MHI - LAGHDU O
4,637 GO 1,576 ROIMH DHEIREADH NA BLIANA 2008

e TA AN MEAN-AM FEITHIMH AR LIOSTA MAINLIACHTA AG
2.6 MHI AG AN bPOINTE IS [SLE - 2.6

BAILE ATHA CLIATH THUAIDH/ 3,677
AN LIMISTEAR THOIR THUAIDH

AN LAR TIRE BAILE ATHA CLIATH AN COSTA 3,610
THOIR/ BAILE ATHA CLIATH THIAR THEAS

AN DEISCEART 2,077

AN tIAR-THUAISCART/ 4,499
AN tIARTHAR AGUS AN tIATHAR LAIR
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Overall in the greater than 3 months - there was a 22% reduction in those waiting, when compared to the previous year.
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Overall in the greater than 12 months - there was a 66% reduction in those waiting, when compared to the previous year.
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National Surgical Volumes by Region December 2008

DUBLIN NORTH/NORTH EAST AREA 3 -6 mhi 6 -12mhi os cionn 12 mhi lomlan LIMISTEAR THUAISCEART BHAILE ATHA CLIATH/
3-6mths 6-12 mths 12 mths+ TOTAL AN tOIRTHUAISCEART
Beaumont Hospital 311 125 101 537 Ospidéal Beaumont
Cappagh National Orthopaedic 273 198 27 498 Ospidéal Néisiunta Ortaipéideach na Ceapal
Connolly (Blanchardstown) 209 28 1 238 Ospidéal Ui Conghaile (Bhaile Bhlainséir)
Mater Misericordiae Hospital 605 422 124 1151 Ospidéal Mater Misericordiae
Children’s UniversityHospital, Temple Street 151 204 160 515 Ospidéal Ollscoile na Leanai, Sraid Temple
Cavan General Hospital 22 14 4 40 Ospidéal Ginearalta an Chabhain
Louth County Hospital Dundalk 44 42 9 95 Ospidéal Chontae LU, DUn Dealgan
Monaghan General Hospital 55 29 0 84 Ospidéal Ginearalta Mhuineachain
Our Lady of Lourdes Hospital Drogheda 179 175 13 367 Ospidéal Mhaighdean Lourdes, Droichead Atha
Our Lady’s Hospital Navan 102 36 14 152 Ospidéal Mhuire, An Uaimh
I0MLAN / TOTAL 1,951 1,273 453 3,677
MIDLANDS/ DUBLIN EAST COAST/ 3 -6 mhi 6 -12mhi os cionn 12 mhi lomlan AN LAR TiRE/ COSTA THOIR BHAILE ATHA CLIATH/
DUBLIN SOUTH WEST 3-6mths 6-12 mths 12 mths+ TOTAL IAR-DHEISCEART BHAILE ATHA CLIATH
AMNCH (Tallaght) 310 247 122 679 AMNCH (Tamhlacht)
Naas General Hospital 11 20 1 32 Ospidéal Ginearalta Nas
Our Lady’s Hospital, Crumlin 321 287 93 701 Ospidéal Mhuire, Cromghlinn
Royal Victoria Eye and Ear 260 128 12 400 Ospidéal Suil is Cluas Victoria Rioga
St. James'’s 292 75 4 371 Ospidéal San Séamas
St. Colmcille’s Loughlinstown 0 0 0 0 Ospidéal Naomh Colmcille, Baile Ui Lachndin
St. Michael’s Dunlaoghaire 0 0 0 0 Ospidéal Naomh Micheél, Dun Laoghaire
St. Vincent's 248 61 21 330 Ospidéal Ollscoile Uinsinn
Midland Regional Mullingar 60 14 0 74 Ospidéal Réigitinach Lar Tire, an Muileann gCearr
Midland Regional Portlaoise 122 110 40 272 Ospidéal Réigitnach Lar Tire, Port Laoise
Midland Regional Tullamore 320 377 54 751 Ospidéal Réigitnach Lar Tire, Tulach Mhér
IOMLAN / TOTAL 1,944 1,319 347 3,610
SOUTHERN AREA/SOUTH EAST 3 - 6 mhi 6-12mhi os cionn 12 mhi lomlan LIMISTEAR AN DEISCIRT/AN OIRDHEISCIRT
3 - 6 mths 6 - 12 mths 12 mths+ TOTAL
Bantry General Hospital 0 0 0 0 Ospidéal Ginearalta Bheanntrai
Cork University Hospital 352 300 118 770 Ospidéal Ollscoile Chorcaf
Kerry General Hospital 99 50 5 154 Ospidéal Ginearalta Chiarrai
Mallow General Hospital 0 0 0 0 Ospidéal Ginearalta Mhala
Mercy University Hospital 166 92 20 278 Ospidéal Ollscoile na Trécaire, Corcaigh
South Infirmary - Victoria Hospital 67 22 13 102 An Otharlann Theas - Ospidéal Victoria, Corcaigh
Kilcreene Orthopaedic Hospital 30 9 20 59 Ospidéal Ortaipéideach na Cille Crine
South Tipperary General 2 5 2 9 Ospidéal Ginearalta Thiobraid Arann Theas
St. Luke’s Kilkenny 149 40 10 199 Ospidéal Naomh Lucas, Cill Chainnigh
Waterford Regional Hospital 242 122 32 396 Ospidéal Réigitnach Phort Léairge
Wexford Regional Hospital 50 46 14 110 Ospidéal Réigiunach Loch Garman
IOMLAN / TOTAL 1,157 686 234 2,077
NORTH WEST/WEST/MID-WEST 3 -6 mhi 6 -12mhi os cionn 12 mhi lomlan AN tIARTHUAISCEART/AN tIARTHAR/AN tIARTHAR LAIR
3 - 6 mths 6 - 12 mths 12 mths+ TOTAL
Letterkenny General Hospital 358 403 207 968 Ospidéal Ginearalta Leitir Ceanainn
Mayo General Hospital 126 69 46 241 Ospidéal Ginearalta Mhaigh Eo
Merlin Park Hospital Galway 184 60 1 245 Ospidéal Phéairc Mheirlinne, Gaillimh
Mid-West Regional Hospital, Doordadoyle 323 311 131 765 Ospidéal Réigitinach an larthair Lair, Tuar an Daill
Mid-West Regional Hospital, Croom 14 6 1 21 Ospidéal Réigitnach an larthair Lair, Cromadh
Mid-West Regional Hospital, Ennis 0 0 0 0 Ospidéal Réigitinach an larthair Léir, Inis
Mid-West Regional Hospital, Nenagh 0 0 0 0 Ospidéal Réigitinach an larthair Lair, An tAonach
Sligo General Hospital 342 273 126 741 Ospidéal Ginearalta Shligigh
University College Hospital Galway 859 601 25 1485 Ospidéal na hOllscoile, Gaillimh
Portiuncula General Hospital 0 0 0 0 Ospidéal Ginearalta Portiuncula
Roscommon County Hospital 0 0 0 0 Ospidéal Chontae Ros Comain
St. John's Hospital, Limerick 22 6 5 33 Ospidéal Naomh Eoin, Luimneach
IOMLAN / TOTAL 2228 1729 542 4499
3 - 6 mhi 6 - 12 mhi  os cionn 12 mhi lomlan
OVERALL 3-6mths 6-12 mths 12 mths+ TOTAL FORIOMLAN
7,280 5,007 1,576 13,863

“Is é an sainmhinit a thugtar ar othar ar liosta feithimh na othar cénaithe até ag fanacht breis agus tri mhi. Déantar amanna feithimh a mheas 6n data a chuirtear othar ar liosta
feithimh chun céireail mhiochaine né mhainliachta a fhail mar othar cénaithe né mar othar lae.”

“A patient is defined as being on an in-patient waiting list if they are waiting over three months. Waiting times i.e. medians are measured from the date a patient is placed on a waiting
list for in-patient or day-case hospital treatment, surgical or medical.”
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What Patients say
about the NTPF

Limerick Patient:
“I couldn’t have been treated better. Very thoughtful care.”

Waterford Patient:

“I was more than happy with the treatment | received. | meant
every word of it. It was excellent and | am very grateful to you. For
the first time in a long time | feel so good. Again many thanks.”

Cork Patient:

“Words fail to express my gratitude to the NTPF for funding my
hip operation as | was in great pain and discomfort and scarcely
able to walk. The doctors and nurses were kind and caring at

all times and | am exceptionally grateful to all | came in contact
with.”

Carlow Patient:

“I will be eternally grateful to the NTPF for allowing me to have
my operation under the scheme. | had a serious heart problem
without the operation | could have died suddenly. Many thanks
for saving my life.”

Wexford Patient:
“Very satisfied and indeed very grateful to have such a service as
the National Treatment Purchase Fund and many thanks.”

Dublin Patient:

“My entire experience with the NTPF was more than excellent. |
cannot recommend them all enough. They are an excellent team
of people who showed me courtesy and care throughout both
operations. It was the most straightforward and easy agency of
the state that | have ever dealt with. A complete pleasure.”

Westmeath Patient:

“I found the Treatment that my daughter had under the National
Treatment Purchase Fund was excellent and | would have no
bother telling family and friends about the NTPF. Thank you for
everything you have done.”

Louth Patient:
“I have only praise for this scheme and everyone who helped me.
| think it is a shame everybody can’t have the same.”

Kildare Patient:

“The operation | had under the NTPF although minor, compared
to some, has greatly improved my life. | just want to say thank
you for providing me with the opportunity of not having to suffer
anymore.”

Cad a deir Othair faoin CNCC

Othar ¢ Luimneach:
“Ni fhéadfai curam ni b’fhearr a thabhairt dom. Bhiodar an-
chasmhar ar fad.”

Othar ¢ Phort Lairge:

Bhi mé thar a bheith sésta leis an gcoéiredil a cuireadh orm. Ni
bréag ar bith é sin. Bhi sé ar fheabhas agus taimse fiorbhuioch
daoibh. Airim go bhfuilimse i mblath na slainte don chéad uair le
fada. Mile buiochas agaibh go Iéir.

Othar 6 Chorcaigh

“Ni féidir cur sfos a dhéanamh ar a bhuiche is ata mé don CNCC
as maoiniu a chur ar fail don obraid cromain a rinneadh orm. Bhi
mé céasta le pian agus ba ar éigin a bhi sitl na gcos ionam. Bhi
na dochtuirf agus na haltraf cneasta comhbhach i gconai agus
taim fiorbhuioch amach is amach do na daoine go I€ir a raibh mé
i dteagmhail leo.”

Othar 6 Cheatharlach:

“Beidh mé buioch go deo don CNCC toisc gur cheadaigh siad go
ndéanfai obraid orm faoin scéim. Bhi fadhb thromchuiseach ag
cur as do mo chrof agus d’'fhéadfainn bas obann a fhail murach
na hobréide sin. Go raibh mile maith agaibh as mo bheatha a
shabhail.”

Othar 6 Loch Garman:

“Taimse lansasta agus fiorbhuioch go bhfuil a leithéid de
sheirbhis agus an Ciste Naisiunta um Cheannach Coireéla ann.
Go raibh mile maith agaibh.”

Othar 6 Bhaile Atha Cliath:

“Bhi an CNCC go hiontach i gconal agus mé ag déileail leo.

Ni féidir liom moladh ard go leor a thabhairt doibh. Is foireann
iontach iad a léirigh cuirtéis agus ciram dom nuair a rinneadh an
da obraid orm. Ba é an CNCC an ghniomhaireacht stait ab fhusa
le déileéil leo ar bhuail mé riamh leo. Ba mhaér an pléisiar é.”

Othar 6n larmhi

“Cuireadh céireail den scoth ar m'inion faoin gCiste Naisitinta
um Cheannach Céiredla agus ni bheidh bac ar bith orm ag insint
do mo theaghlach is do mo chairde facin CNCC. Go raibh mile
buiochas agaibh as gach a ndearna sibh.”

Othar 6 LU

“Nf féidir liom gan an scéim seo agus gach duine a chabhraigh
liom a mholadh go spéir. Measaim gur mér an trua é nach féidir
le gach duine an rud céanna a fhail.”

Othar 6 Chill Dara:

“Rinneadh obraid orm faocin CNCC, agus cé nach moérobraid a
bhi inti i gcomparéid leis na hobradidi a dhéantar ar dhaoine eile,
chuir sé feabhas mér ar mo shaol. Ba mhaith liom mo bhuiochas
a ghabhail libh nach bhfuil orm a bheith ag fulaingt a thuilleadh.”
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Summary Financial Information

2008 has also been a satisfactory year from a financial
perspective with all key objectives achieved. Broadly speaking
there are three key interdependent targets that are actively
managed and controlled in order to ensure

NTPF expenditure is within budget:

e That the volume of patients treated in
any particular year is in keeping with
the agreed service plan

e That the annual revenue grant
allocated to the NTPF is
fully utilised before year T eorainn
end and Comhaontaithe
e That liabilties are within dof Diteanas

agreed limits Annual Agreed

We are pleased to report that Liability Limi
all three NTPF targets have been

achieved for 2008 as follows:

Cistit Bliantuil
an Stait

Annual State
Funding

Lion Bliantail
na nOthar a Céirealadh
& Caiteachas

David Allen,
an Stidrthoir Airgeadais
Director of Finance

Forbhreathnu Faisnéise Airgeadais

Bliain shéasuil ab ea 2008 6 thaobh airgeadais de freisin agus
baineadh amach na priomhspriocanna go Iéir. Trid is trid is féidir
a ra go bhfuil tri phriomhsprioc ann ata spleach ar a chéile agus
déantar iad a bhainistit agus a rialt go gniomhach le cinntit go
gcoimeadtar caiteachas an CNCC laistigh den bhuiséad:

e (o bhfuil lion na n-othar a chéireailtear in aon bhliain faoi
leith ar aon dul leis an bplean comhaontaithe seirbhise

o Go n-Uséidtear iomlan an deontais bhliantuil ioncaim a
leithroinntear ar an CNCC roimh dheireadh na bliana
agus

Go gcoimeéadtar na dliteanais laistigh de na
teorainneacha a comhaontaiodh

Cuis éathais duinn a bheith in ann a ra gur
baineadh amach tri sprioc an CNCC don
bhliain 2008 mar seo a leanas:

e (Coirealadh 20,829 othar cénaithe

Annual Volume of
Patients Treated
& Expenditure

e A total of 20,829 public in-patients were treated
against an initial in-patient target of 20,202

poibli i gcomparaid le sprioc de
20,202 othar cénaithe a leagadh

e Substantively all of the €104.641m funding received in sios ar dtus

2 id outin 2
008 was paid out in 2008 o Fuarthas cistiti de €104.641m in

2008 agus caitheadh beagnach an
t-iomlan i rith na bliana sin

e Qverall average care liabilities are within limits

Expenditure is controlled by way of examining each episode of
care and once NTPF is satisfied that each patient’s treatment
has been delivered as required (and consequently falls due for
payment) NTPF will request funds from the Department of Health
and Children.

e Té& na meandliteanais chiraim foriomlan laistigh de na
teorainneacha

Déantar an caiteachas seo a rialu trf gach eipeasoid choireéla

a scrudu, agus nuair a bhionn an CNCC sasta gur cuireadh an
chairedil riachtanach ar gach othar (agus go bhfuil focaiocht dlite
dé bharr) iarrann an CNCC cisti 6n Roinn Slainte agus Leanal.

Socraigh

Atreoraigh S
9 Maoinid agus

chun Coéireail a
Fhail
Agree Prices Refer for Treat
Treatment

Praghsanna
Comhaontaithe

Cuir Céireail Doiciméadacht chuig an CNCC Seiceail & Rial

ar Fail il an CNCC oc

Checks & Arrange

DisELEiEile L e KU Controls by NTPF, Funding & Pay
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This tried and trusted approach of only paying after treatment
has been delivered, means that State funds channelled to NTPF
‘follow the patient’. Consequently, the cost of every patient’s
treatment can be individually assessed and checked to prices
agreed with the treating hospitals.

Prices are negotiated in advance of treatment and include costs
for the entire episode of care (routine visits before and after
surgery, medical professional fees and hospital accommodation
are all included in NTPF prices). While the treatment is provided
free of charge to eligible public patients getting maximum value
for taxpayer’s money is a priority. Prices offered by hospitals

are subjected to a number of tests to help make sure this is
achieved.

These tests include comparing prices offered against:

e Cost information for similar treatments in public hospitals

e Prices offered to NTPF for similar treatments in other peer
hospitals

e An NTPF estimate of a reasonable price based on the
component parts of the particular treatment (e.g. likely
medical professional fees, theatre costs,
whether prosthesis costs are likely,
drugs etc). NTPF have built up a
database of typical patterns of
treatment costs that helps with
this comparison

e Where publicly available, prices
q q B o Tagarmharcail i
paid by private medical insurers gcomparsid
for the professional fee and hospital Pl el
accommodation elements of hospital
care

Benchmark with
peers & other
information

e Where relevant international data on
treatment prices

In recent years additional capacity in the Irish private
health sector has provided further value opportunities
to NTPF and these have been availed of. We continue
to work with those hospitals that provide both quality
and value for in-patient care as well as innovation in the
structure of pricing contracts.

Efficiency is also a key objective and initial
investments in systems and training are providing
dividends. Despite a growth in the number of
patients treated (+89% since 2005) our overall
administration ratio remains modest over that
period. That ratio has fallen to 4.3% in 2008 (2007 was 4.5%)
and approximately 1.5% relates to facilitating patient care.

le costais phoibli

comhchostila & faisnéis eile le meastachain an CNCC

Is € an cur chuige a Usaidtear na nach n-ioctar as coireéil go
dti go gcuirtear ar fail é. Céras maith iontaofa é seo a chinntinn
i gcas na gcisti stait a thugtar don CNCC go ‘leanann siad an
t-othar’. Sa chaoi sin is féidir costas coiredla gach othar a
mheas agus a sheiceail i gcomparaid leis na praghsanna a
comhaontaiodh leis na hospidéil chéireala.

Déantar caibidliocht maidir le praghsanna roimh ré agus airitear
leo costais iomlan na heipeasoéide curaim (airitear cuairteanna
gnathaimh roimh dhul faoi scian agus ina dhiaidh, tailli gairmitla
miochaine agus céiriocht ospidéil i bpraghsanna an CNCC). Cé
g0 gcuirtear céireail ar fail saor in aisce d’othair phoibli inchailithe
tugtar tus aite do luach ar airgead a thabhairt don chainiocoir.
Déantar roinnt tastalacha ar na praghsanna a thairgeann ospidéil
le cinntit go bhfaighidh na cainiocairi é sin.

Airitear leis na téstélacha sin na praghsanna sin a chur i
gcomparaid le:

e Faisnéis faoin gcostas do chéireail da leithéid in ospidéil
phoibli

e Na praghsanna a thairgtear don CNCC le haghaidh
coireala cosuil leis in ospidéil eile.

Tagarmharcail i

e Tuairim an CNCC faoi cad is
praghas réasunta ann bunaithe ar

Benchmark with

S chodanna éagsula na coéireala (m.sh

na tailli gairmidla miochaine, mar
shampla, costais obradlainne, an
docha go mbeidh costas proistéise
Tag{j)’gjgggi;“ né drugai i gceist, agus mar sin de). Ta
bunachar sonrai faoi na gnathchostais
STy chairedla tiomsaithe ag an CNCC agus
NTPF estimates cabhraionn sé sin leo comparaid a
dhéanamh

e Na praghsanna a focann arachéiri miochaine
priobhéaideacha ar thailli gairmiala agus ar
choiriocht ospidéal nuair is féidir leis an bpobal
eolas a fhail faoina leithéid de phraghsanna

e Sonrai faoi phraghsanna céireédla i dtiortha eile méa
bhaineann le habhar

Té sé ar chumas earnail slainte phriobhaideach na hEireann
déileéil le nios mo othar agus chuir sé seo
deiseanna ar fail don CNCC luach nios fearr a

Praghsanna Comhaontaithe fhail ar airgead agus thapaigh siad na deiseanna
Agreed Prices

sin. Leanaimid ar aghaidh ag obair i gcomhar

leis na hospidéil sin a chuireann luach ar airgead
agus cuUram ardchaighdeéin araon ar fail maidir le hothair
choénaithe chomh le nuéalaiocht i struchtdr na gconarthai 6 thaobh
praghsanna de.

Taimid ag dirit ar éifeachtulacht mar phriomhaidhm freisin agus
taimid ag baint tairbhe 6n infheistit tosaigh sna cérais agus in
oilivint. In ainneoin gur thainig fas ar lion na n-othar a céiredladh
(+89% 6 2005) d’'fhan ar gcoimheas riarachain foriomlan iseal i
rith na tréimhse sin. Thit an céimheas sin go 4.3% i 2008 (4.5%
in 2007) agus baineann 1.5% den mhéid sin le curam othar a
éascu.
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On average in 2008 it cost the NTPF €152 per patient (2007 was
€158) to collect waiting list information from 44 public hospitals,
administer applications to the fund, arrange treatment referrals,
check patient treatment details and arrange payment to treating
hospitals.

Lion Othar an CNCC
NTPF Patient Volumes

40,000

30,000

20,000

10,000 I I
0

2005 2006 2007 2008

Cdimheas Ciraim agus Caiteachais an CNCC
NTPF Administration Ratio

5.5%

5.0%

4.5%

4.0%

3.5%

3.0%
2005 2006 2007 2008

Summary

Looking to 2009 we remain focused on quality, value and
efficiency. In addition to our role and dealings with private
hospitals NTPF will provide an important contribution to the new
Nursing Homes Support Scheme (Fair Deal) whereby NTPF will
negotiate prices with private nursing homes on behalf of the
State.

In conclusion summary (unaudited) financial information for
2008 is set out in pages 32-34.

Annual financial statements are subject to audit by the Office of
the Comptroller and Auditor General. Once this audit has been
completed separate financial statements will be submitted and
presented to the Minister for Health and Children (in accordance
with Section 11 of the Comptroller and Auditor General
(Amendment) Act 1993.

Ba é €152 meanchostas an CNCC in aghaidh gach othar chun
faisnéis faoi liostai feithimh a fhail 6 44 ospidéal, iarratais ar an
gciste a riaradh, atreoraithe coiredla a shocru, sonraf coireéla na
n-othar a sheiceail agus socruithe a dhéanamh go n-focfaf na
hospidéil choireala. Ba € €158 an meanchostas i 2007.

Céimheas Riarachain an CNCC
NTPF Care Expenditure Ratio
95.8%
95.6%
95.4%
95.2%
95.0%
94.8%
94.6%
94.4%

94.2%

94.0%
2005 2006 2007 2008

Costais Riarachain an CNCC in aghaidh an Othair.
NTPF Admin Cost per Patient

€220

€200

€180
€160
€140
€120

€100
2005 2006 2007 2008

Praghsanna Comhaontaithe

Taimid ag dirit ar ardchaighdean, ar luach ar airgead agus ar
éifeachtulacht agus muid ag breathnd romhainn ar 2009. Mar
aon le bheith ag déileail le hospidéil phriobhaideacha beidh
morchuid & dhéanamh ag an CNCC maidir le Scéim Tacaiochta
Tithe Banaltrais (Cothrom na Féinne) trina dhéanfaidh an
CNCC caibidliocht faoi phraghsanna thar ceann an stait le tithe
banaltrais priobhaideacha.

Mar fhocal scoir, ta achoimre (nach ndearnadh initichadh air) ar
fhaisnéis airgeadais don bhliain 2008 le fail ar leathanaigh 32-34.

Iniichann QOifig an Ard-Reachtaire Cuntas agus Ciste na raitis
airgeadais blianttla. Cuirfear raitis airgeadais ar leithligh ar fail
agus tabharfar don Aire Slainte agus Leanai iad (de réir Alt 11
d’Acht an Ard-Reachtaire Cuntas agus Ciste (Leasu), 1993 nuair
a chriochnofar an t-iniuchadh sin.
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Achoimre ar Fhaisnéis Airgeadais
Summary Financial Information

Iniichann Oifig an Ard-Reachtaire Cuntas agus Ciste raitis airgeadais bliantula Bhord an
CNCC. Cuirfear raitis airgeadais ar leithligh ar fail agus tabharfar ar laimh iad (de réir Alt 11
d’Acht an Ard-Reachtaire Cuntas agus Ciste (Leasu), 1993 nuair a chriochnéfar an t-inidichadh
sin. Tugann na figiuiri thios achoimre ar an stadas airgeadais (nach ndearnadh iniachadh air)
don bhliain 2008.

The annual financial statements of the NTPF Board are subject to audit by the Office of the
Comptroller and Auditor General. Once this audit has been completed separate financial
statements will be submitted and presented (in accordance with Section 11 of the Comptroller
and Auditor General (Amendment) Act 1993. The attached figures shown summarise the
financial position (unaudited) for 2008.

an ciste naisiinta um cheannach céireala Tuaraschail Bhlianthuil 2008
the national treatment purchase fund Annual Report 2008



Cuntas Faltas agus focaiochtai Bhord an Ciste Naisiiinta um Cheannach Céireala amhail 31 Nollaig 2008

National Treatment Purchase Fund Board Receipts and Payments Account as at 31 December 2008

Deontas a fuarthas én Oireachtas:
Oireachtas grant received:
loncam - Revenue
Caipititil - Capital

Caiteachas ioctha:

Expenditure paid:
loncam - Revenue
Caipititil - Capital

Glanmhéadu airgid don bhliain
Increase in net cash for the year

2008 2007

€ €
104,641,000 91,744,000
218,100 718,748
104,859,100 92,462,748
104,500,392 91,681,474
218,100 720,480
104,718,492 92,401,954
140,608 60,794
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National Treatment Purchase Fund Board Cuntas loncaim agus Caiteachais Bhord
Capital Income and Expenditure Account an Ciste Naisianta um Cheannach Céireala
For the Year ended 31 December 2008 don bhliain dar crioch 31 Nollaig 2008

2008 2007

loncam Caipitil - Capital Income

Deontais an Oireachtais - Caipititil - Oireachtas Grant - Capital 218,100 718,748
Cistit loncaim a cuireadh | leith Caiteachas Caipititil - Revenue Funding applied to Capital Expenditure 1,732
loncam Caipititil lomlan - Total Capital Income 218,100 720,480

Caiteachas Caipititil - Capital Income

Trealamh Riomhaireachta agus Bogearral - Computer Equipment and Software 214,749 695,688
Costais Oifige - Office Equipment 599 13,711
Troscan, Daingneain agus Feistis - Furniture, Fixtures and Fittings 2,752 11,081

218,100 720,480
Caiteachas caipititil na tréimhse reatha - Current period capital expenditure 218,100 720,480

Raiteas faoi Ghluaiseacht sna Cisti Carntha_- Statement of Movement in Accumulated Funds

larmhéid Tugtha ar Aghaidh ag Tus na Bliana - Balance Brought Forward at Beginning of the Year 2,682,499 2,958,414
Caiteachas caipititil na treimhse reatha - Current period capital expenditure 218,100 720,480
Gnothachan (Caillteanas) ar dhiol socmhainni seasta - Gain (Loss) on the sale of fixed assets (724) 0
Méid amuchta de réir dimheasa socmhainni - Amortisation in line with Asset Depreciation (1,015,878) (996,395)

larmhéid Tugtha ar Aghaidh ag Deireadh na Bliana
Balance Carried Forward at End of the Year 1,883,997 2,682,499

an ciste naisiiinta um cheannach céireala Tuaraschdil Bhlianthuil 2008
the national treatment purchase fund Annual Report 2008



News Headlines 2008

.

o, P, oo 1F. 35

— e

Cmesigsgn: 105 ca S T, it

Basiat s G G - pp—T L

wl-'ﬂ'lrﬂ"‘ st ]

- P TR

BTy

Relief for thousands O ko

rremepi e m““'.::'"
it TaEEs . e
& dohim I CONN Taldisiecd _® IR =l u:::ﬁ*,
o el pee | oy ol jha (A ]

- e
suin fosm WOSTESE Gl ead PR o

= ST e, e g, 8
ey e e . el i e = et
§ o as DL eregre VOECE e uf il Fou R et

7 Publcatier: Romoommon Hemkd
! Pt Tussdey, Oclober 7, 2008

Fage 18

(==

Chrelassn 9326

LT A

Fisadine Pacent benale from reatment fund

Natiﬂnal Treatme! ==

Waiting lists cut as
fund aids treatment

skl
] e ey g =

Patients benefit from

treatment

MEANLY 150 of Rosrsrannk

KA g bl paieT Postanl ol o] i SANZ ik o o
Farve raws e dpoy Canie 0 Daesim k| 7 el
] whe wnekad gy Srd Pragpureme e Qs
Vi, Plailboses] Timarrress Pav-  cmiBil b NTEF -

Bt et 2

L 208
TN, bt

-

o gasd el . i
fkieda WR B I gl wiregd
e b pemp 8 B T vl P
‘r;‘-cif-"":lr"b ‘:‘\'\..:-‘l—“""_“'g‘—:'_ I :‘:‘u-._u'!'r.ﬂﬂ'
e el 81 T o g WSER B e ool i e
i

iU
e ]

fix Mooy
gty

it U oouriry Patiersy ha ey B e Pl bl
ambesned ik sy of v
o et fed we T =

Uene e
e Mg Lo
P E
Sha1di
Gt i
relr
mfmm?ﬂ:mrx

Public paientsgeting fastr egigent thrgh NP

T (o D iy
i e o o
[ = e baes
Drih fo b o &
T

s als!
=i

¥

an ciste naisiiinta um cheannach céireala Tuaraschdil Bhlianthuil 2008
the national treatment purchase fund Annual Report 2008



nt f an ciste naisiinta um cheannach céireala
P the national treatment purchase fund

Treating Patients Faster

The National Treatment Purchase Fund (NTPF) was
set up by the Government to treat patients, who have
been longest on public hospital waiting lists for an
operation. The Minister for Health and Children has
given special funding to the NTPF for this specific
purpose. The NTPF is there to reduce the waiting
time for public patients. Treatment is arranged mainly

in private hospitals in Ireland.

As a result of the NTPF 136,000 patients (December
2008) have been treated and taken off public waiting
lists.

It is entirely your choice to take part in this initiative.
Patients who choose treatment with the NTPF

will receive their operation or procedure FREE of
charge. Medical card entitlements are not affected

in any way. Some people think because they are

not seriously ill or waiting years for an operation that
the NTPF is not for them. This is not the case. The
NTPF treats young and old and will help patients who

require major as well as minor operations.

If you have any more questions, or are not sure if you
are entitled to this service, please get in touch with
the NTPF directly on Lo-Call Telephone Number 1890
720 820.

Ag Coireail Othair Nios Tapa
Bhunaigh an Rialtas an Ciste Naisitinta um
Cheannach Coireala chun céireail a sholathar do na
hothair sin ab fhaide a bhi ar liostai na n-ospidéal
poibli ag fanacht ar obraid. Thug an tAire Slainte
agus Leanai maoiniu speisialta don CNCC chuige
seo. Ta an CNCC ann chun am feithimh na n-othar
poibli a laghdu. Cuirtear an choireail ar fail don

chuid is mé in ospidéil phriobhaideacha in Eirinn.

Cuireadh céiredil ar bhreis agus 136,000 othar (faoi
Nollaig 2008) de bharr an CNCC agus baineadh de

liostai feithimh na n-ospidéal poibli iad.

Braitheann sé ortsa go hiomlan an nglacfaidh tu
pairt sa tionscnamh seo né nach nglacfaidh. Beidh
sé SAOR in aisce do na hothair a roghnaionn coireail
a fhéil leis an CNCC. Ni chuirfidh sé isteach ar
bhealach ar bith ar a dteidliochtai maidir le cartai
leighis. Ceapann roinnt daoine nach déibh an CNCC
toisc nach bhfuil siad go dona tinn né ag fanacht ar
obraid leis na blianta. Ni amhlaidh ata. Cuireann an
CNCC caireail ar fail do dhaoine idir 6g agus aosta
agus cabhraionn sé le daoine a bhfuil obraidi méra

agus obraidi beaga riachtanach déibh.

Ma ta a thuilleadh ceisteanna agat, n6 mura bhfuil tu
cinnte an bhfuil tu i dteideal an tseirbhis seo a fhail,
téigh i dteagmhail go direach leis an CNCC ag an
Uimhir Theileafdin losghlao 1890 720 820.
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This report is issued by:

The National Treatment Purchase Fund
Ashford House, Tara Street,

Dublin 2

Lo-Call: 1890 720 820

Telephone: + 353 1 642 7101
Fax: + 3563 1 642 7102

www.ntpf.ie

Ta an tuarascail seo a heisiuint ag:

An Ciste Naisiiunta um Cheannach Codireala
Teach Ashford, Sraid naTeamhrach,

Baile Atha Cliath 2

iosghlao: 1890 720 820

Teileafon: + 353 1 642 7101
Facs: + 353 1 642 7102

www.ntpf.ie



