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Benedito Lemos – Grupo CASAIS
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Number - People
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Personal Story
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Personal Story

New People

New Social, political, economical context 

New Language

New Risks 

New Challenges 

Build up a team based on Safety Culture and 
Safety Leadership 

New Environment 
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Build up a team based on a Safety Culture and Safety Leadership

Profitable Sustainable
and Successful Results

TO HAVE 
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Safety Culture

WHAT IS A SAFETY 
CULTURE? 
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Safety Culture

CULTURE IS ALL AROUND US …

EVERY HUMAN GROUP DEVELOPS HIS OWN CULTURE…

AS TIME GOES ON, THE GROUP FINDS HIS OWN WAY ON DOING THINGS…. 
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Safety Culture

This is how the group builds his own practices 
and knowledge adapted to different 

environment as well as historical, political and 
social context.

• Understands values build on success

• Makes choices

• Innovates and develops an organization 

• Improves risk management

T h e  g r o u p  d e v e l o p s  h i s  c u l t u r e  b y  s h a r i n g  h i s  b e h a v i o u r s  a n d  a t t i t u d e s  
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Safety Culture

Survive = [ Productivity + Labour Relations + Profitability ] 

You have to work together 

* Safety 

You need to share attitudes and ways to do things

You need an organizational culture 

What this has to do 
with companies? 
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Safety Culture

Technical Factors

Rules

Procedures

SAFETY
Helps you to identify 

the most important 

risks by linking…

Know How of your Staff 
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Safety Culture

• Working Conditions

• Quality

• Profitability

• Dialogue 

• Productivity

• Innovation

• People management 

• Trust

DEVELOPING A SAFETY CULTURE IS
FUNDAMENTAL TO THE ORGANIZATION IT CONCERNS …
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Safety Culture

You can’t prescribe a Safety Culture !

You have to BUILD IT
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Health and Safety Organisation

Safety Policy

NP EN ISO 14001:2015 + NP EN ISO 9001:2015 + 
OHSAS 18001:2007 ….-> ISO 45001 (May 2020)

General Safety Commission  

Site Safety Commission

Build up a team based on Safety Culture and 
Safety Leadership 

Health and Safety Department
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Training Programs

Reception and integration of new people 

Health and Safety training Programs 

Safety Leadership: “Mestre de Obras” 

Academia CASAIS 

Workshops: “Encontro de Segurança”  

Build up a team based on Safety Culture and 
Safety Leadership 

First Aid trainings 
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Health and Safety Communication

Newsletters: CASAISNEWS, Segue-me, Engenho

Social media: Facebook, Linked in, …

“5 Minutes of Safety” on all construction sites

Posters, Stickers, health and safety campaigns  

Build up a team based on Safety Culture and 
Safety Leadership 

“ The Big Meeting “, “Get Together – Out 
of the box”
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Health and Safety Evaluation and Progress

Internal and external health and safety audits 

Safety walks

“One Key”: People Evaluation

Safety indicators 

Health and safety inquiry to workers and customers 

Build up a team based on Safety Culture and 
Safety Leadership 
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Health and Safety Recognition of Merit

“ Elogiarte ”

“ Mestre CASAIS”

Site target award

Success Celebration 

Build up a team based on Safety Culture and 
Safety Leadership 
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Individual actions
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Conclusion

• Invest in Safety Culture;

• “ Costs caused by ignorance are always higher than investments in people training”; 

• There is always space to improve and innovate in Safety;  

• We as Civil Engineers, need to promote and share a safety culture among our teams, 
partners, customers and society in general.
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Thank you

Benedito Lemos
benedito.lemos@casais.pt
www.casais.pt

Have a safe Summit and back home…

mailto:benedito.lemos@casais.pt

