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Minutes 
Rotorua Lakes Community Board Meeting held Wednesday, 27 July 2022 at 1 pm 

Committee Room 1, Rotorua Lakes Council 
 
 

MEMBERS PRESENT  : Mr P Thomass, (Chairperson) 
Mr N Chater, Mrs S Goodwin and Miss J Rothwell  
 

MEMBERS PRESENT 
VIA AUDIO VISUAL   : 
 

Cr Tapsell 
 

APOLOGIES               : 
 

Cr Tapsell for lateness 

IN ATTENDANCE: 
 

Deputy Mayor D Donaldson  
Jim Stanton – Lakes Rotoiti Community Association  
 

STAFF PRESENT 
 

O Hopkins, Deputy Chief Executive,  District Leadership & Democracy; 
R Fraser, Acting Deputy Chief Executive, Infrastructure &   

Environmental Solutions; 
R Pitkethley, Manager, Active and Engaged Communities;  
R Dunn, Governance Lead;  
G Konara, Governance Support Advisor 
 

 

The meeting opened at 1.01 pm. 
The Chair welcomed board members and staff. 
 
 

1 KARAKIA WHAKAPUAKI 
OPENING KARAKIA 

 
Mr Chater opened the meeting with a Karakia. 

 
 

2       NGĀ WHAKAPĀHA 
APOLOGIES 

 
Resolved: 
 
That the apologies from Cr Tapsell for lateness be accepted. 
 
Moved:  Mr Chater 
Seconded:   Miss Rothwell 
CARRIED 
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3 WHAKAPUAKITANGA WHAIPĀNGA 
DECLARATIONS OF INTEREST 

 
No conflicts of interest were declared. 

 
 

4 TE PAPA KŌRERO MŌ NGĀ ROTOMOANA HAPORI 
LAKES COMMUNITY FORUM  
 
Mr Jim Stanton referred to the letter sent to the Chair attached as Attachment 1 and the Chair’s reply 
is attached as Attachment 2. 

 
 

Attendance: - Cr Tapsell joined the meeting at 1.04pm. 
 
 

5 TE WHAKAŪ I NGĀ MENETI 
CONFIRMATION OF MINUTES 

 
5.1 Rotorua Lakes Community Board Meeting – 28 June 2022 
 

Resolved: 
 

1. That the minutes of the Rotorua Lakes Community Board meeting held on 28 June 2022 be 
confirmed as a true and correct record with the amendment to include Ms Reina Engelen’s 
attendance under “In Attendance” on the first page of the minutes. 

 
Moved: Miss Rothwell 
Seconded: Ms Goodwin 
CARRIED  

 

 
6. NGĀ PŪRONGO Ā-WAHA 

VERBAL REPORTS  

 
6.1 Reflections on Lakes Community Board from Deputy Mayor 
 
 Deputy Mayor Dave Donaldson highlighted as below:-  

 Genesis of the Lakes Community Board came through a Local Government Commission’s 
determination in 2007 under a representation review. 

 Two councillors were appointed to the board by the council, one from North Ward and one from 
East Ward. First two councillors appointed were Cr Karen Hunt and Cr Donaldson himself. 

 The remuneration for the board members were allocated from the same pool for councillors. 

 An election was not required in both 2007 and 2010 for the Lakes Community Board as the 
members were nominated by community associations and were elected unopposed. 

 There were no devolved funding allocations in the first three terms. 

 The Lakes Community board has paved the way for the establishment of the Rural Community 
Board. 

 Lakes Community Board has shown advocacy in establishing sewerage reticulation schemes in 
lakeside areas. 

 Regional Council has also recognised the advocacy shown from the Lakes Community Board. 
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The Chair acknowledged the Deputy Mayor for been a strong advocate for the Lakes Community 
Board and wished him well on his retirement from the council after this term. 

 
 

6.2 Presentation on projects of the last 3 years  
 

Mr Thomass spoke to a presentation titled as “Rotorua Lakes Community Board Projects and 
Achievements 2019-2022” attached as Attachment 3. 
 
Cr Tapsell acknowledged the work done by the Chair, Mr Thomass for the lakes community board 
area. 

 
 

6.3 Refresher on Merge Boat Ramp Improvements 

 
Mr Pitkethley spoke to a presentation titled as “Merge Lodge Boat Ramp Improvements” attached as 
Attachment 4. 
 

 Council is working on several lakeside infrastructure programmes and the three main projects 
that the council plan to cover during this long term plan are Tarawera, Otaramarae and Merge 
boat ramp. 

 Work at Otaramarae is challenging as the council has limited land and council has tried working 
with iwi to try and lease land (similar to the land leased at Waipuna Delta). So far this has not 
been successful. 

 Merge boat ramp at Rotomā is quite steep and it is least desirable when the lake levels are 
low. 

 Council has set aside $400,000 under the long term plan for this project and intended to seek 
funding from Tourism Infrastructure Fund (TIF) to double that amount. 

 Lake levels over the years are shown in slides 3 and 4. 

 Slide number 5 shows the basic design with two lanes and a floating pontoon in the middle. 

 Slide number 6 shows a structure that is used in Tasmania in their hydro lakes which is 
expected to be used here.  

 Slide number 7 shows how this will work at different lake levels. 

 Council is working to get project management resources. 
 

 
7 NGĀ PŪRONGO Ā-WAHA NŌ KŌMITI KĒ ATU 
   VERBAL REPORTS FROM OTHER COMMITTEES 

 
7.1 Lakeside Sewerage Scheme - Phill Thomass 
 

East Rotoiti 

 Installation at East Rotoiti is continuing although it has slowed down over the last month due 
to rain. Installation in around 70 properties have been completed and connected. 
 

Tarawera 

 There is a suggested third payment option being circulated in the community, which has not 
been originated from the council. This option has not been presented to the council.  
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7.2 Te Maru o Kaituna - Nick Chater & Cr Tapsell 
 

 All the correspondence Mr Chater has received are in terms of the action plan and Mr Chater 
will present at the next Te Maru o Kaituna River Authority meeting in August. 

 Te Maru o Kaituna River Authority’s work on re-diversion which was included under Bay of 
Plenty Regional Council has been selected as a finalist under the environmental wellbeing 
category at the Local Government New Zealand Awards 2022. 

 
 
7.3 BOP Public Transport Committee - Phill Thomass 
 

 Haven’t had a meeting since the last Lakes Community Board meeting. 

 Hearings on their long term plan is scheduled for August. 

 Patronage has plummeted in Rotorua except the patronage of school children during the trial 
of free fares for school children during school hours.  

 
 

8. VERBAL REPORTS FROM LOCATIONAL REPRESENTATIVES –  
NGĀ PŪRONGO Ā-WAHA NŌ NGĀ ROHE 

 
8.1 Tarawera - Phill Thomass & Jennifer Rothwell 

 

 Work on Stoney Point toilet block is underway.  
 

 
8.2 Rotoiti – Nick Chater & Phill Thomass 
 

 Ōkere Falls store has won the Great New Zealand Toastie Takeover Competition.  

 The community care group has done a clean-up in the reserve and they have requested the 
council to help remove all the green waste that are piled up.  

 The Chair is working with Chorus and local MP Tāmati Coffey to get extra government funding 
for fibre installation in East Rotoiti. 

 
 
8.3  Rotomā - Nick Chater & Sandra Goodwin 
 

 The four wheel (4WD) drive campers issue has comeback during the school holidays. 

 Te Arawa Lakes Trust is leading the work to stop the issue from arising and they are looking to 
arrange a stakeholder group meeting. 

 The regional council have indicated that they may have some funding available for arranging 
patrols. 

 
 
8.4 Hamurana - Jennifer Rothwell & Nick Chater 
 

 Protective fencing on Hamurana Bridge has been installed. 

 Rotary Club has provided funding for vegetable stall boxes.  
 
 
8.5 Rotoehu - Phill Thomass, Nick Chater & Sandra Goodwin 
 

 Locals are concerned about boy races in Kennedy Bay. 
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8.6 Ōkarēka – Sandra Goodwin & Phill Thomass  
 

 Land Care group is continuing with removing bamboo. Looking for quotes to remove the roots. 

 Lake level is full. 
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9 NGĀ MAHI E HAERE TONU ANA 
CONTINUING ACTIONS  

 

10.1 Schedule of Continuing Actions 
a)  Items raised at Lakes Community Board meetings: 

No Subject For action by Update at Last Meeting 
 

New Update 

1 Iwi Engagement 
Strategy 

Phill Thomass 
Nick Chater 

 Te Arawa lakes Trust presenting at this 
meeting is a part of iwi engagement. 

 

 Keeping up with the contacts. 
 
 

2 Responsible 
Camping 
Strategy 

Phill Thomass  Report back in July.  Report back in August with data around Tikitapu and 
other camping grounds in winter and the feasibility of 
installing electric barbecues at Hamurana. 

 

3 Safe Roads   / 
Shared Paths 

Phill Thomass  Footpath from Ōkere Falls to Mourea is set 
to complete in July.  

 

   Report back in August. 
 
 

4 Catfish Control BOPRC and/or 
Te Arawa Lakes 
Trust (TALT) 

 Activities decline during winter months. 
 

 The Chair will touch base with William Anaru. 
 
 
 

5 Facilitating Civil 
Defence Plans 

Nick Chater & 
Sandra 
Goodwin 

 Had communications with most of the 
lakeside community associations and they 
are keen to participate. 

 

 The Chair to communicate with Community 
Associations to see whether a workshop should be 
arranged before or after elections. 

 

6 Road Safety on 
Hamurana Road 
Bridge 

Jennifer 
Rothwell &     
Nick Chater 
 

 Report back in July. 
 
 

 The protective fencing on the bridge has been 
installed. Therefore this item will be removed from 
the list. 

 

7 Issues at Matahi 
Spit - 
Manawahe Rd 

Phill Thomass  Restrictions in Northern entrance of 
Manawahe Road has stopped the issue.  

 Report back in August. 
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b) Items raised at Residents & Ratepayers Associations AGM’s: 

No Subject For action by Update at Last Meeting 
 

New Update 

1 Lake Tikitapu 
Footpath/ 
walkway 

Rob Pitkethley  Will apply for Tourism Infrastructure Fund 
(TIF). 

 
 

 Will apply for Tourism Infrastructure Fund (TIF). 
 

 

2 Vegetation 
around Ōkere 
Falls 
 

Phill Thomass  Couldn’t find anyone to take the 
responsibility for the section with flax 
bushes planted. 

 This is a hazard for drivers as it reduce the 
visibility. 

 Mr Chater to communicate with community 
care group regarding maintenance. 

 

 Report back in August. 
 

3 Speed limits at 
Loop road in 
Ōkāreka 

  Report back in July. 
 
 

 The Chair to touch base with Lake Ōkarēka 
Community Association. 

 
 

 
  
 

c) Items raised at Lakes Community Board workshops: 
 

No Subject For action by Update at Last Meeting 
 

New Update 

1 Te Arawa Lakes 
Trust (TALT) 
engagement 

Phill Thomass  TALT is keen to provide frequent 
updates to the board. 
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SUMMARY OF ACTION POINTS 
 

Meeting 
Date and to 
be actioned 
by -  

Heading Update at last meeting  New Update 

17 .02.21  
Phill 
Thomass 

Rural Residential Road Berms and 
Footpaths - Maintenance Policy; 
Establish a protocol to detail who is 
responsible for the upkeep of the 
areas and to have an acceptable plan 
and schedule for ongoing 
maintenance. 

 

 Report back in August 
 

 Report back in August as Waka Kotahi and 
Rotorua Lakes Council are negotiating on 
the work and the responsibilities. 

 
 
 

 

21.04.21  
Phill 
Thomass 

Harbour Master; Planning for the 
next season 

Suggested to recommend to the new Lakes Community Board (to be elected) to continue to invite 
harbourmaster for regular updates. 
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10 CLOSING KARAKIA - TE KARAKIA WHAKAMUTUNGA 
 

 Mr Chater closed the meeting with a Karakia. 

 

__________________________ 

The meeting closed at 3.04 pm. 
 

__________________________ 
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Attachment 1 – Letter from Lake Rotoiti Community Association. 
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Attachment 2- Reply from the Chair of Lakes Community Board 
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Attachment 3 – Presentation from Mr Thomass –  
Rotorua Lakes Community Board Projects and Achievements 2019-2022 
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Attachment 4 – Presentation from Mr Pitkethley - Merge Lodge Boat Ramp improvements 
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