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Personal Introduction

• Paul Neely - 26 years Bombardier.

• First 13 years in HR/Payroll.

• Last 13 years as an IT Analyst.



Time Management Implementation 

Review
• Project completed within budget and on time, 

2003.

• This presentation will:
– Share our project experiences

– Highlight some tools and techniques

– Lessons learnt.



• Multinational Canadian transportation 

company.

• Aerospace includes Business and 

Commercial Aircraft.



Business Aircraft

Global

Challenger
Learjet



John Travolta
Travolta, who 
owns a 
Challenger, 
promoting 
Bombardier 
Aerospace’s 
Challenger 650.

Source: http://www.kansas.com/news/business/aviation/article3310729.html#storylink=cpy



Commercial Aircraft

Q-Series

CRJ C-Series



Company Structure - Aerospace

Queretaro

Toronto
Montreal

Wichita

Belfast

Other sites
include:

Amsterdam
Shenyang
Frankfurt
Casablanca
India

… and many 
Sales/Regional
Offices worldwide

36,000 
Employees.
Larger sites:



Need for Change – 1980’s systems



SAP Time Management Project

• Work started 2002, took 11 months

• Budget $918,000

• Completed 3% under budget: $870,000



Project Team Structure



Project Estimates

• Based on:

– 5000 employees

– 2000 users

– 500 work schedules

– Replacement scope

– Only essential history



Project Plan



Testing Strategy

• Unit testing

• Integration Testing

• Parallel Running 



Conversion & Cutover

• Tool – LSMW

• Work schedules

• Sickness history (SSP)

• Clocking stations switched to new 

network.  (TCP/IP protocol).



Conversion & Cutover

Infotype 0085

Infotype 0050

Infotype 0007



End User Training

2
20

300
4500

Trainers

HR/Payroll End Users

Line Management End Users



Vax Terminal

Source: Bletchley Park/National Museum of Computing

Old access method …



eTime (Our Custom Application)



eTime (Our Custom Application)



New AXEL box



Work Schedules

Daily Work Schedule – Shift with premium

Period Work Schedule



Work Schedules



Work Schedules

Daily Work Schedule – for flexitime

Period Work Schedule



Work Schedules
Our custom table to store rounding values:



Clocking Stations

Durable, reliable, tamper proof



Sample Badge

( September 20, 2011-09-20 Source: PacificCoastNews.com) 



Absence & Attendance Policies
• Error checks
• Lateness
• Overtime
• Managers 
• Flexitime
• Contractors
• Working holidays
• Break times
• Shifts
• 50 types of absences/attendances



Rules & Schemas
RPDASC00



Rules & Schemas
PDSY



Payroll Integration

• Hours stored in Time, money in Payroll

• Time Type converted to Wage type in ZL

• Absences/Attendances in arrears (rule)

• Time balances (SALDO) match Payroll 

period



Benefits

• System reliable and stable

• Full implementation of company policies

• Improved automation

• Increased visibility of time information

• Accuracy



Benefits continued

• Payslip can produce more detail

• Managers can connect, view and 

authorise

• Employee can view and interact online

• Improved job satisfaction



Conclusion & Lessons Learnt
• Make sure Terms and conditions affecting 

large numbers are mapped to Employee 
groupings

• Stay SAP standard as possible

• Put logic into system, not reports/interfaces

• Quick decision making important



Conclusion & Lessons Learnt

• Ensure consultants share knowledge

• Involve end users throughout a project

• Test thoroughly

• Requirements of all users justify attention

• Document



Questions?


