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Company name: Amey Plc

https://www.amey.co.uk/

Headquarter location: London

Industry: Engineering, Construction & Operations

Main products/services: Asset maintenance, Consulting Services

Operating countries: Primary UK, +3

Annual turnover (optional): 2.2 Billion

# of employees: 16k

Company Overview

1920s

William Amey started an 

Oxfordshire-based quarrying 

business which helped 

construct RAF bases during 

World War II.

1950s

We supplied gravel for 

building the M1 motorway 

and we became a public 

company.

1970s

Taken over by Consolidated 

Goldfields. Renamed Amey 

Roadstone Construction.

1980s

Returned to private 

ownership and became 

Amey again.

1990s

We went back to the Stock 

Exchange and bought Comax, 

a company specialising in 

support services.

2003

Spanish infrastructure 

giant Ferrovial

bought us.

2006

We acquired engineering 

consultancy Owen Williams which 

designed the original Wembley 

Stadium, London’s Dorchester 

Hotel and Spaghetti Junction.

2009

Network Rail awarded us all five 

Civil Examination Framework 

Agreement (CEFA) contracts, 

boosting our consulting 

capabilities.

2010

We acquired WYG Rail, TPi and 

waste disposal company, 

Donarbon – boosting our rail 

and waste business areas.

2011

We entered the 

justice market.

2013

We acquired Enterprise, 

enhancing our utilities, 

social housing and facilities 

management sectors.

2016

Andy Milner took 

over as Chief 

Executive.

https://www.amey.co.uk/
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Project name: FCL – Full Contract Ledger

Project scope: Implementation of SAP New General Ledger

Process coverage: AP, AR, Integral accounts, month end

Partner(s): SAP UK

Rollout scope: 135 Company Codes including Joint Ventures

Implementation method: SAP ASAP with specific New GL methodology

Project Overview 
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Why?

Business disparate data across multiple systems + uncounselled business 

processes = Inefficient, Administrative intense and just more data…

Amey business enterprise data models across platforms + Business Rules & 

Governed Process = Streamlined, Simplified & Actionable Information

Closing the loop of WIP, Billing & Cash….

Billing

WIPCash

Transformation

• Common Process

• Common Data

• Supportive Information

Cash

Billing

Admin
WIP

• Manual

• Admin Intensive

• Supportive Information 

not in SAP



5PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Highlights of your quality approach from the 10 Quality Principles

IFRS 15 & WIP

• Compliance with IFRS 15 — Revenue 
from Contracts with Customers

• Standardisation of WIP accounting & 
ageing

• WIP is monitored with common controls 

Cash Flow

• Direct Cash Flow Balance Sheet at a 
contract level

• Drill down of cash and Balance Sheet 
items to line items

• Enhancement of TR forecast process

• Validation of Cash Approach with 
Broadspectrum 

Project Foxtrot for requirements 

was the predecessor to FCL.
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Highlights of your quality approach from the 10 Quality Principles

SAP Flexible Ledger with 

Document Splitting by Profit 

Centre

Direct cash flow 

balance sheet at 

contract level

Drill down of cash & 

Balance Sheet items to 

line items

Enhancement of TR 

forecast

a

a

a
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Highlights of your quality approach from the 10 Quality Principles

This is an area we changed 

early on.

Time was critical yet we 

went live on time and under 

budget.
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Highlights of your quality approach from the 10 Quality Principles

6

9

Phase 0 Phase 1 Phase 2old fiscal year

Classic GL NewGL

Activation date

new fiscal year

Classic GL

Migration date

Migration Cockpit

NewGL 

Migration 

MPP

Migration 

Questionnaire

2 remote SAP 

Validation services

Traffic light based 

weekly reporting

SAP Quality Principles

Methodology and tools

ENSURE TIMELY DELIVERY AND 

EFFECTIVE TRACKING

STAFF THE PROJECT WITH SUFFICIENTLY 

COMPETENT AND MOTIVATED PEOPLE

IDENTIFY AND MANAGE RISKS THROUGHOUT THE PROJECT

EXPLOIT STANDARD SOFTWARE USING 

SOLUTION AND DELIVERY BEST PRACTICES

• Best SAP NewGL resources

• Best Amey Business resources

• Empower main stakeholders

• One team ethos

• Weekly tracking of all issues and risks to 

ensure timely close out

• Main stakeholders actively involved during 

the Project

• The approach was always Fit to Standard

• SAP Methodology and Tools were used throughout 

the Project

• All the risks were identified early and proper mitigation was put in place

• There were additional SAP services provided to identify any outstanding risks
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Highlights of your quality approach from the 10 Quality Principles

9

Tuesday 27th March

Gordon House
Sceptre Way

Bamber Bridge
Preston

PR5 6AW

Wednesday 28th March 

Buchanan Gate
Glasgow
G33 6FB

Thursday 22nd March 

The Sherard Building

Edmund Halley Road

Oxford

Oxfordshire

OX4 4DQ

Monday 26th March 

Colmore Plaza,

20 Colmore Circus
Queensway
Birmingham
West Midlands
B4 6AT

• c. 160 attendees for the webinars

• c. 45 people attended the drop in sessions

• 25 emails FCL-FAQ@amey.co.uk

• Process and transactions

• Yammer #realtimereporting ongoing training/process updates 

available

• Training material and videos provided

• CFO Video

mailto:FCL-FAQ@amey.co.uk
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The project was primarily an enabler for future innovation based on having an accurate Profit centre financial position (not 100% possible on 

Classic GL). Areas in particular are around AR and AP.

▪ Cash allocation – matching cash to AR invoices used ML 

▪ Current in flight RPA initiatives based on underlying data and process from FCL – 45 process opportunities identified. Potential FTE 

reduction 73 - 35

Explain how the project was innovative? 

Improved first time processing – Data and Validation improvements

Reduced processing cycle times – Automation triage and Process

Reduced intervention to correct – Highlighted errors in process 

More PO processing capacity at lower cost 

Elimination of errors and potential for fraud – Validation of key data

Mitigating effects of labour attrition & employee absence 

Solving holiday and any labour gaps - Scale and control 

24x7 service availability, unlimited linear scalability

Enhanced process outcomes

Productivity

Quality

Enhanced process outcomes 

Operational & commercial flexibility

ProductivityOperational & commercial flexibility

Productivity

Enhanced Process outcomes

Enhanced  Process outcomes Cost reduction

ProductivityEnhanced Process Outcomes
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▪ Initiatives to drive down the software-to-services ratio and reduce total project costs

▪ Blend of internal/External for example Reporting £70k saving

▪Open Item Clearing Program 10+M to c. 1M

▪ Initiatives to increase the speed of implementation

▪ Pre Migration Questionnaire, Migration Cockpit (only available from SAP), Scenario and test Validation 

(Walldorf team). FBCB tool for balance transfer.

▪How you monitored and controlled time, budget and scope against plan

▪Continuous scope focus!!! Fit 2 Standard approach. DA and Project Board adherence to scope. S4 focused 

hence laser focus on WRICEF.

▪ Internal Governance with PFO 

▪ SAP NEW GL Council

Rapid Time to Value and TCI/TCO
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Key Challenges and Success Factors

• Real time debtors/creditors/VAT with line item detail and report drill through

• Document Splitting 

• C. 400 business process tested, 4 rounds of testing, 100+ interfaces analysed and FCL 

compliant, new Retentions now with Contract PC, 80 BW reports amended,  reduction in 

bespoke reports

• Cleansing c. 11m open items reduced to c. 1m

• c. 130 Company Codes migrated

• 1200+ Profit centres migrated

• c. 5.2m financial accounting line items migrated

• Alloc8 – FCL compliant, cash allocated across multiple Profit centre Invoices

• BI – real time reports, BPC now from FCL not just PCA

• Reduction in annual upgrade costs c. 20% due to the removal of bespoke elements and reports

• Significant reduction in future projects effort due to interface library and testing scripts reuse. 

Example was the implementation of SAP Concur with 30% reduction in testing efforts.
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Key challenges faced

▪ Time!!!

▪ Landscape (BAU)

▪ Open Items 10m+

Key lessons learnt

▪ Automated Testing (Potential RPA use case)

▪ Training – SAP training course for identified key business Project resources

▪ Don’t be afraid to change..

Key contributors to the success of your project

▪ The right partner

▪ Empowered teams

▪ Executive Stakeholder Engagement

Key Challenges and Success Factors
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Business Case and  Actual Business Benefits

Future business benefits planned

SAP S/4HANA

SAP ERP 6 EhP0-8

SAP

Ferrovial 

Amey 

Classic Asset Accounting is implemented in current 
system. New Asset Accounting is mandatory for 

S/4HANA System Conversion.

Asset Accounting

Credit management in SD (FI-AR-CR) which is 
used in the current system is not available in SAP 
S/4HANA. The functional equivalent is SAP FSCM 
Credit Management (FIN-FSCM-CR).

Credit Management

Business Partners are mandatory with SAP S/4HANA for 
Customer/vendor master data maintenance and 
Customer Vendor Integration (CVI) needs to be 
completed prior to S/4HANA conversion.

Business Partners

A reduced set of possible sources of supply : Production 
Version for In-house production or for both procurement 
types ; Scheduling Agreement, Contracts and Purchasing Info 
Record for External Procurement (in the above order)

Simplified Sourcing

House bank and house bank accounts are no 
longer configuration data, instead they are 

maintained as master data. House Bank master 
and Bank accounts configuration is required to be 

done

Bank Account Management

Currently runs on New GL. The new universal journal entry 
replaces the Financial Accounting (FI) document and the 

Controlling (CO) document with a universal document. Finance 
reconciliation  is no longer required providing a single source of 

truth.

Universal Journal

Run MRP

New MRP Live transaction and associated 
consistency and performance check reports, 
simplified storing of planning file entries, several 
new transactions (PPH*).

Cost Element
Primary Cost Element creation process 

changed. Now it is created through G/L 
accounts. Secondary Cost Element with S/4 
HANA becomes a G/L account therefore all 

Secondary CEs are now created as G/L 
accounts

Major Impact

Scope for Improvement
Show Stopper

Minor Impact
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Receive Works 
Order

• Direct

• Self-Service

• IoT Device

Schedule Gang

• Right Place

• Right Time

• Right Skills

Carry out Job

• Zero-Code 
Safety

• Digital Job-
sheet

• Electronic 
Evidence

Bill for Job

• Backoffice 
integration

• Seamless 
O2C

• Client Billing

Business Case and  Actual Business Benefits

Future business benefits planned

Bringing the Back office to the Front Office

SAP FSM, C4C and Qualtrics 



Contact information:

Simon Pennington

Head of IT

The Sherard Building | Edmund Halley Road | Oxford Science 

Park | Oxford | OX4 4DQ

Phone number: 07725 445690 

Thank you.

If you wish to measure your company’s performance versus 10,000s of 

industry or geographical peers, please access  SAP Value Lifecycle Manager.

https://valuemanagement.sap.com/

