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Amethyst Uchida, General Manager 

 

 

 BOARD OF DIRECTORS REGULAR MEETING 

AGENDA  
 

July 27, 2023                           SCR911 Conference Room   

Thursday          495 Upper Park Road 

1:30 p.m.                   Santa Cruz, CA   
 

 

 

The Board of Directors meeting is held in-person at the SCR9-1-1 Conference Room. Members of the 

public can attend in-person or virtually by joining via telephone or video call. 

SCR9-1-1 Location: 495 Upper Park Rd, Santa Cruz 

Google Meet Link: https://meet.google.com/trv-acht-mzf 

Telephone: 0147-698-094 1(US) +  PIN: 147 572 832 # 

Members of the public joining via video call or teleconference will be muted by the Clerk. Video 

call participants may use the “Raise Hand” feature to address the board during public comment 

and can Unmute themselves when called upon. Teleconference participants will be verbally 

invited to speak during public comment. Teleconference participants can unmute themselves 

when called upon by pressing the * and 6 keys. 

 

1.0 ROLL CALL  

 

2.0 CONSIDERATION OF LATE ADDITIONS OR CORRECTIONS TO THE 

AGENDA 

 

3.0 ORAL COMMUNICATIONS  

 

Any person may address the Board during its Oral Communications period.  

Presentations must not exceed three (3) minutes in length, and individuals may 

speak only once during Oral Communications.  Oral Communications allows time 

for members of the Public to address the Board on any “Consent Item” on today’s 

agenda, or on any topic within the jurisdiction of the Authority that is not on the 

“Regular Agenda” section of the agenda.  
Board members will not take action or respond immediately to any Oral 

Communications presented, but may choose to follow up at a later time, either 

individually, or on a subsequent Board of Director’s Agenda. 

 

4.0 CONSENT AGENDA 

4.1 Approve Action Summary Minutes of May 25, 2023 Regular Meeting. 

4.2 Accept and File Claims Report for May 1 to June 30, 2023. 

4.3 Accept and File Reimbursement Claims from the General Manager for 

the period of May 1 to June 30, 2023. 

4.4 Accept and File a Listing of Current SCR9-1-1 Dispatchers.  
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4.5 Approve Corrected Salary Schedule Policy 1160  

4.6 Approve Revised Vacancies Policy 1060  

4.7 Authorize the General Manager to Execute a Sub-lease Agreement with 

Cruzio 

4.8 Accept and File the Fiscal and Operational Review of SCR9-1-1 as 

submitted by the State of California’s 9-1-1 Emergency Communications 

Branch  

4.9 Approve Revised Agenda and Action Summary Policy 230  

4.10 Approve Revised Organizational Structure Policy 220  

4.11 Approve Revised Sick Leave Policy 1250 

 
5.0 REGULAR AGENDA 

5.1 Presentation Proclaiming Rose Torres Dispatcher of the Year for Fiscal 

Year 2023/24. 

5.2 Authorize the General Manager to negotiate and execute an agreement 

with Regional Government Services to perform a Classification Study.  

 
6.0 REPORT FROM THE GENERAL MANAGER 

 

7.0 REPORT FROM THE CONTROLLER FOR THE AUTHORITY 

7.1 Accept and File Revenue and Expense Reports from the Controller as of 

June 30, 2023 as presented in the meeting packet. 

 

8.0 REPORT BY USERS COMMITTEE 

 

9.0 CORRESPONDENCE 

9.1 PARS OPEB Pre-Funding Trust Statements dated April and May 2023. 

 

10.0 CLOSED EXECUTIVE SESSION 

10.1 Conference with Counsel regarding Potential Litigation per Government 

Code (§ 54956.9) 

 

11.0 RE-ADJOURN TO OPEN SESSION TO REPORT ANY ACTION RESULTING 

FROM THE CLOSED EXECUTIVE SESSION 

 

12.0 ADJOURNMENT 

 
Information regarding agenda items: Copies of the staff reports or other written documentation relating to 

each item of business referred to on the agenda are on file in the business office of Santa Cruz Regional    

9-1-1 and are available for public information. Any person who has a question concerning any of the 

agenda items may call the Clerk for the Board at 831-471-1000 Monday through Friday, 9:00 a.m. to 4:00 

p.m. 

 

In compliance with the Americans with Disability Act, if you need special assistance to participate in this 

meeting, please contact the Clerk for the Board at 831-471-1000. Notification 48 hours prior to the meeting 

will enable SCR9-1-1 to make reasonable arrangements to ensure accessibility to this meeting. 
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495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 

 

 
 BOARD OF DIRECTORS REGULAR MEETING 

May 25, 2023 
Action Summary Minutes 

 
VOTING KEY:  H = Huffaker, P = Palacios, G = Goldstein, L = Lopez  
 
First initial indicates “maker” of motion, second initial indicates the “second”, uppercase letter = “yes” 
vote by director, lowercase letter = “no” vote by director, (   ) = abstain, /   / = absent. 
 

1.0 ROLL CALL  
 
The meeting was called to order at 1:30 p.m. by Chair Carlos Palacios.   
 
DIRECTORS PRESENT: 
 
Carlos Palacios, representing the County of Santa Cruz 
Jamie Goldstein, representing the City of Capitola 
Matt Huffaker, representing the City of Santa Cruz 
 
ALTERNATES PRESENT: 
 
Rudy Lopez, representing the City of Watsonville 
 
ALSO PRESENT: 
 
SCR911:  General Manager Amethyst Uchida; Operations Manager Stephanie French; 
Systems Manager Wolff Bloss; and Beth Wann (Clerk to the Board) 
 
OTHERS: Attorney for the Authority Melissa Shaw; SCR9-1-1 Senior Systems Technician 
Nicola Torchio; and SCR9-1-1 Senior Administrative Assistants Tina Bisgaard and María 
Wallen. 
 

 2.0 CONSIDERATION OF LATE ADDITIONS OR CORRECTIONS TO THE AGENDA 
  

None. 
 

3.0 ORAL COMMUNICATIONS  
 

None. 
 

 4.0 CONSENT AGENDA 
 
4.1 APPROVED Action Summary Minutes of March 23, 2023 Regular Meeting.  
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4.2 APPROVED Action Summary Minutes of April 14, 2023 Special Meeting. 
4.3 ACCEPTED AND FILED Claims Report for March 1 through April 30, 2023. 
4.4 ACCEPTED AND FILED Reimbursement Claims from the General Manager for 

the period of March 1 through April 30, 2023. 
4.5 ACCEPTED AND FILED a Listing of Current SCR9-1-1 Dispatchers. 
4.6 AUTHORIZED the General Manager to Execute a Purchase Agreement with 

Motorola Solutions for the addition of a CAD Staging Environment. 
4.7 AUTHORIZED the Renewal of Software Assurance for Microsoft Licensing.  
4.8 APPROVED a Side Letter to the Memorandum of Understanding with OE3. 
4.9 APPROVED Modifications to Policy 1160 – Salary Schedule. 
4.10 APPROVED Modifications to Policies 1350 – Employee Wellness Program and 

1370 – Employee Recognition Program. 
4.11 AUTHORIZED the General Manager to Execute an Updated Agreement with the 

County of Santa Cruz for Payroll and Accounts Payable Services. 
4.12 AUTHORIZED the General Manager to Execute a Services Agreement with the 

Magellan Health Services for an Employee Assistance Program. 
 

Vote:  G, H, L, P 
 

5.0 REGULAR AGENDA  
 

5.1 APPROVED the Fiscal Year 2023/2024 Master Salary Schedule. 
 
Vote:  H, G, L, P 
 
5.2 ADOPTED the Operating, Capital, Debt Services, and SCMRS Operating Budgets 

for Fiscal Year 2023/2024. 
 
Vote:  G, H, L, P 
 
5.3 ACCEPTED AND FILED the Major Equipment Replacement Plan and 

APPROVED reconvening the Capital Subcommittee. 
 

Vote:  H, L, G, P 
 

6.0 REPORT FROM GENERAL MANAGER 
 

• Uchida reported, while the Authority is currently Staffed at 37 FTE, it is not, yet, seeing 
the benefits of it due to three dispatch staff on leave and six in training. A recruitment is 
currently open and will be updated with the recently adopted new salary schedule. This 
recruitment closes next week and the Authority will seek to hire to the full capacity, as 
in the budget. 

• Uchida reported that she and French attended a meeting at the City of Watsonville to 
respond to the community’s concern regarding the flooding in the Bridge Street area on 
New Year’s Eve. There were a couple of citizen complaints in regards to 9-1-1 and 
Uchida distributed her business card amongst the group and asked attendees to reach 
out to her with additional information. She has not heard from any of the citizens, as of 
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MAY 25, 2023 MINUTES 
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yet. 

• Uchida reported that French has been working with OR3 on the project plan for the 
new alert and warning software, GEM. There will be a press release on June 1 and the 
brand will be marketed as Cruz Aware. 

 
7.0 REPORT OF CONTROLLER FOR AUTHORITY 
 

7.1 ACCEPTED AND FILED Revenue and Expense Reports from the Controller as of 
April 30, 2023 as presented in the meeting packet. 

 
Vote:  H, G, L, P 
 

8.0 REPORT BY USERS COMMITTEE 
 
No report. 
 

9.0 CORRESPONDENCE 
 

9.1 RECEIVED PARS OPEB Pre-Funding Trust Statements dated 1-1-2023 to 1-31-
2023, 2/1/2023 to 2/28/2023, and 3/1/2023 to 3/31/2023. 

 
10.0 CLOSED EXECUTIVE SESSION 

 
10.1 Adjourned to Closed Executive Session at 2:05 p.m. to Conference with Counsel 

regarding Potential Litigation per Government Code (§ 54956.9). 
 

11.0 RE-ADJOURNED TO OPEN SESSION AT 2:30 P.M. TO REPORT ANY ACTION 
RESULTING FROM THE CLOSED EXECUTIVE SESSION 

 
 11.1 No action to report from Closed Session. 
 
12.0 ADJOURNED  

 
The meeting adjourned at 2:30 p.m.  The next regular Board meeting is scheduled for: 

 
Thursday, July 27, 2023 Santa Cruz Regional 9-1-1 
1:30 p.m. Conference Room 

 
Date: ______________   Approved:  ___________________________ 

               René Mendez, Secretary 
 
 

Action Summary Minutes by:  Beth Wann, SCR9-1-1 Office Supervisor and Clerk of the Board  
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DATE: July 17, 2023

TO: Board of Directors, Santa Cruz Regional 9-1-1

FROM:  Amethyst Uchida,  General Manager

SUBJECT: Item 4.2 - May 1, 2023 through June 30, 2023 Claims Report

The following SCR911 claims under $20,000  have been approved by the General Manager without prior Board of

Directors action, and submitted to the County Auditor/Controller for payment from the Operating Budget for the period of

May 1, 2023 through June 30, 2023

1-May DeLage Copier lease-May 2023 306.06

3-May CDW Microsoft licensing upgrade 1,381.08

3-May Ashley Baldwin Staff meeting supplies-4/19/23 19.35

3-May CDW Fax toner 61.68

3-May CDW Printer toner 179.23

3-May Sloan Sakai HR professional service 1,152.00

3-May SCMU Water/garbage-3/15/23-4/13/23 672.12

5-May Caltronics Copier supplies-3/12/23-4/11/23 26.27

8-May Cintas Mats/towels-5/2/23 68.40

8-May Big Trees Backflow Annual backflow test 260.00

8-May Shred-It Shredding-3/30/23 108.26

8-May Palace Copy paper 111.00

9-May Cintas Mats/towels- 4/18/23 68.40

9-May PowerDMS Annual renewal 4,500.42

9-May County Counsel 3rd quarter attorney fees 2,125.00

10-May Nectar/US Bank Employee recognition front loading programs 259.15

10-May Amazon/US Bank Headset 61.26

10-May Google/US Bank G Suite - April 2023 643.20

10-May Docusign/US Bank eSignature annual subscription renewal 300.00                                                            

10-May Amazon/US Bank Office and Break supplies 163.62

10-May eBay/US Bank UPS battery back up 32.93

10-May eBay/US Bank VOIP office desk phone 49.13

10-May Amazon/US Bank Replacement chair cylinders 109.20

10-May Amazon/US Bank Office supplies 136.52

10-May Amazon/US Bank White board erasers 8.73

10-May Amazon/US Bank Office supplies 86.31

10-May eBay/US Bank HP switch 41.85

10-May Craigslist Job posting-SSAA 75.00

10-May Southwest Airlines/US Bank Airfare to Motorola Conference-Oros 818.76

10-May United Airlines/US Bank Baggage fees Motorola-French 35.00

10-May Sherton 4 points/US Bank Lodging for long distance dispatchers during storm crisis 447.93

10-May CalNena/US Bank 911 goes to Sacramento-French 125.00

10-May CCUG CLETS user/US Bank Registration-Castro 4/26-4/27 100.00

11-May County of SC/ISD Open query-April 2022 3,755.32

23-May AT&T 4/13/23-5/12/23 phone charges 4,652.23

23-May AT&T April phone charges 949.19

23-May First Choice Coffee/filters/cleaner 69.10

23-May SCMU Irrigation-April 2023 63.23

23-May Comcast Cable/internet-5/17/23-6/16/23 336.99

24-May K and D Landscaping Landscape maintenance-May 2023 812.00

24-May Triad electric Replace light fixtures 745.50

25-May Verizon California Frontier-Emergency listing May 2023 6.90

25-May Verizon Cell April wireless charge 493.24

25-May Dell Financial services Lease purchase of computers -dispatch computers 7,923.02

25-May Cintas Mats/towels-5/16/23 77.91

25-May Cardiff Pest Quarterly pest control 210.00

25-May Caltronics Copier supplies-4/12/23-5/11/23 32.99

25-May M Wallen Fire task meeting/building supplies 63.97

26-May Amazon/US Bank Keyboards for dispatch 74.25

26-May Ebay/US Bank Headsets 131.47

26-May Google/US Bank G Suite - May 2023 643.20

26-May N Estrada Supplies for Career Fair 50.05

26-May Bay Building Janitorial Supplies-May 2023 671.20

26-May Amazon/US Bank UPS batteries 338.60

26-May Ace Hardware/US Bank Key copy 6.54

26-May Amazon/US Bank Light bulbs, drip pans batteries 531.57

26-May Garden Deli/US Bank Lunch for SSD peer review 84.28

26-May Amazon/US Bank Building supplies 126.05

26-May Amazon/US Bank Small tools 314.69

26-May Priority Dispatch LaMar recertification 55.00

26-May S French Per diem-911 goes to Sacramento conference 70.00

26-May S French Per diem-Motorola 228.38

26-May City of Sacramento/US Bank Parking fee 2 days 36.00

26-May Courtyard by Marriot Lodging for 911 goes to Sacramento-French 119.50

2-Jun Bay Building Janitorial maintenance-May 2023 1,570.83

SANTA CRUZ REGIONAL 9-1-1

495 Upper Park Rd, Santa Cruz, CA 95065

831.471.1000  Fax 831.471.1010
www.scr911.org

Amethyst Uchida, General Manager
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Item 4.2 Claims Report

Page 2

May 1, 2023 through June 30, 2023

2-Jun S French Mileage to SFO-Motorola 68.12

2-Jun S French

Mileage to Sacramento-911 goes to Sacramento 

conference. 182.09

2-Jun PGE Gas-April,Elec-4/6/23-5/7/23 5,790.22

11-Jun County of SC/ISD Open query-May 2022 3,755.32

11-Jun County of SC/ISD Open query-June 2022 3,755.32

12-Jun Verizon California Frontier-Emergency listing June 2023 6.90

12-Jun CDW UPS string batteries 2,816.91

12-Jun K and D Landscaping Landscape maintenance-June 2023 812.00

12-Jun Shred-It Shredding-4/27/23 108.26

12-Jun CDW Toner 142.71

12-Jun S French CalOES phone demo supplies 42.27

12-Jun Bryon O'Neal Mileage to Vacaville for peer support 165.85

12-Jun Bryon O'Neal Per diem-Peer support class 138.00

13-Jun National Academy of Dispatchers Flores EMD retesting 30.00

14-Jun Verizon Cell May wireless charges 1,450.55

14-Jun AT&T May phone charges 949.19

14-Jun AT&T Phone charges 4/20/23-5/19/23 123.65

14-Jun N Torchio Retirement supplies 34.99

14-Jun PGE Gas-May, Elec-5/8//23-6/6/23 5,896.19

14-Jun SCMU Irrigation-May 2023 305.41

14-Jun SCMU Water/garbage-4/14/23-5/15/23 690.97

15-Jun K and D Landscaping Fire blight treatment 655.23

15-Jun Circuit breaker sales Generator circuit breaker 7,865.67

15-Jun Alberts plumbing Toilet repair 290.00

20-Jun AT&T 5/13/23-6/12/23 phone charges 4,818.44

21-Jun Cintas Mats/towels-5/31/23 / 6/13/23 155.80

21-Jun Caltronics Copier supplies-5/12/23-6/11/23 43.61

21-Jun S French Staff meeting supplies-6/14/23 10.68

21-Jun Foster and Foster GASB 75 actuarial report final payment 2,013.00

21-Jun DeLage Copier lease-June 2023 306.06

21-Jun PRI Management RMS seminar 1,220.60

24-Jun County of Santa Cruz Vendor claims charges FY 22/23 5,497.80

24-Jun County of Santa Cruz Payroll and auto deposit charge FY 22/23 10,885.28

26-Jun County ISD 4th qtuarterradio 5,008.50

29-Jun Sandman Glass Repair window, door closer replace 3,475.89

29-Jun James Pini Mowing back meadow 250.00

29-Jun Cintas Mats/towels-6/27/23 77.90

29-Jun Bay Building Janitorial service-June 2023 1,570.83

29-Jun Alberts plumbing Toilet replace and power flush 859.92

29-Jun Brinks Trophy DOTY plaque 63.36

29-Jun Google/US Bank G Suite-June 2023 643.20

29-Jun M Wallen Fire task meeting-6/8/23 14.31

29-Jun CDW Toner and fax drum 258.86

29-Jun Amazon/US Bank Hand soap dispenser and hand soap 63.82

29-Jun Amazon/US Bank Office supplies 113.14

29-Jun Amazon/US Bank Small tools 14.98

29-Jun T Ginsburg Mileage reimbursement 8/31/22-6/21/23 45.85

29-Jun Holiday Inn/US Bank Peer support training lodging-Oneal 326.01

30-Jun Watson Furniture Dispatch storage cabinets 6,537.25

30-Jun Triad Hallway light replacement 3,248.00

30-Jun Ed Bogner Repair BARD unit in tower shelter 1,805.83

30-Jun Whitlow concrete Concrete repair and pour 7,850.00

30-Jun York Framing DOTY framing 130.23

30-Jun Shred-It Shredding-5/25/23 108.26

30-Jun First Choice Coffee/filters-6/23/23 51.54

30-Jun Bay Building Janitorial supplies-June 2023 735.12

30-Jun Badawi FY 2022 audit 13,625.00

30-Jun IAED LaMar recertification 30.00

30-Jun SCMU Water/garbage-5/16/23-6/14/23 672.12

30-Jun Comcast Cable/internet-6/17/23-7/16/23 346.99

AUDITOR GRAND TOTAL    148,730.06                                                     

The following SCR911 claims over $20,000  have been approved by the General Manager without prior Board of

Directors action, and submitted to the County Auditor/Controller for payment from the Operating Budget for the period of

May 1, 2023 through June 30, 2023

30-Jun Motorola P1 CAD maintenance Q3 January - June 2023 218,226.75

AUDITOR GRAND TOTAL    218,226.75                                                     

The following SCR911 claims have been approved by the General Manager, in accordance with the authority granted by the Board of

Directors, and submitted to the County Auditor/Controller for payment from the SCR911 Salaries/Benefits Budget for the period of

May 1, 2023 through June 30, 2023

3-May MHN EAP-May 2023 555.75                                                            

5-May Retirees July 2023 retiree medical reimbursements 6,039.09                                                         

8-May PERS May medical premium 78,636.50                                                       

26-May MHN EAP-June 2023 554.84                                                            

7-Jun Retirees August 2023 retiree premium 6,039.09                                                         

10-Jun PERS June medical premiums 74,579.53                                                       

AUDITOR GRAND TOTAL    166,404.80                                                     
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Item 4.2 Claims Report

Page 3

May 1, 2023 through June 30, 2023

The following SCR911 claims under $20,000  have been approved by the General Manager without prior Board of

Directors action, and submitted to the County Auditor/Controller for payment from the Capital Budget for the period of

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

30-Jun Dell Technologies Server for VM Ware 9,107.09                                                         

AUDITOR GRAND TOTAL    

The following SCR911 claims over $20,000 have been approved by the General Manager, in accordance with the authority granted 

by the Board of Directors, and submitted to the County Auditor/Controller for payment from the Capital Budget for the period of 

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

None -                                                                  

AUDITOR GRAND TOTAL    

The following SCMRS claims under $20,000  have been approved by the General Manager without prior Board of

Directors action, and submitted to the County Auditor/Controller for payment from the SCMRS Budget for the period of

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

2-May BMC Track it software renewal 1,997.89                                                         

8-May County Counsel 3rd quarter attorney 62.50                                                              

24-May M Wallen SCMRS chiefs meeting supplies 13.99                                                              

25-May Verizon Wireless-April 2023 197.61                                                            

14-Jun Verizon Wireless-May 2022 104.38                                                            

14-Jun Palace Copy paper 519.78                                                            

22-Jun A Roggero Mileage for FY 22 23 192.18                                                            

30-Jun G Oros Mileage 1/4/23-6/28/23 356.65                                                            

AUDITOR GRAND TOTAL    3,444.98                                                         

The following SCMRS claims over $20,000 have been approved by the General Manager, in accordance with the authority granted 

by the Board of Directors, and submitted to the County Auditor/Controller for payment from the SCMRS Budget for the period of 

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

3-May Central square Egroup software maintenance fee 39,668.45                                                       

AUDITOR GRAND TOTAL    39,668.45                                                       

The following SCR911 claims have been approved by the General Manager, in accordance with the authority granted by the Board of

Directors, and submitted to the County Auditor/Controller for payment from the SCMRS Salaries/Benefits Budget for the period of

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

3-May MHN EAP-May 2023 25.65

8-May PERS May medical premium 2,603.46

26-May MHN EAP-June 2023 26.56

10-Jun PERS June medical premium 2,749.66

AUDITOR GRAND TOTAL    5,405.33                                                         

The following SCR911 claims under $20,000 have been approved by the General Manager without prior Board of AMOUNT

Directors action, and submitted to the County Auditor/Controller for payment from the Debt Service Budget for the period of

May 1, 2023 through June 30, 2023

DATE PAYEE DESCRIPTION

None -                                                                  

AUDITOR GRAND TOTAL    -                                                                  

The following SCR911 claims over $20,000 have been approved by the General Manager, in accordance with the authority granted 

by the Board of Directors, and submitted to the County Auditor/Controller for payment from the Debt Service Budget for the period of 

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

23-May BNY Mellon Administration fee for FY 22 23 1905.00

23-May Harrell and CO Lease revenue bond file report 2000.00

26-May BNY Mellon Interest on Lease revenue bond 34,448.20                                                       

26-May BNY Mellon Principal on Lease revenue bond 165,000.00                                                     

AUDITOR GRAND TOTAL    203,353.20                                                     
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Item 4.2 Claims Report
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May 1, 2023 through June 30, 2023

The following SCR911 contracts/purchase orders (over $2,500 but under $20,000) have been approved by the General Manager, in 

accordance with the authority granted by the Board of Directors for the period of: 

May 1, 2023 through June 30, 2023 AMOUNT

DATE PAYEE DESCRIPTION

None

AUDITOR GRAND TOTAL    -                                                                  
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Date: July 17,2023

To: Board of Directors, Santa Cruz Regional 9-1-1

From: Amethyst Uchida, General Manager

Subject: Item 4.3, Claims from the General Manager

The following is an accounting of the General Manager's reimbursable expenses

for the period of May 1, 2023 thru June 30, 2023

DATE DESCRIPTION AMOUNT

None

Total -$             

SANTA CRUZ REGIONAL 9-1-1

495 Upper Park Rd, Santa Cruz, CA 95065

831.471.1000  Fax 831.471.1010

www.scr911.org

Amethyst Uchida, General Manager
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  SANTA CRUZ REGIONAL 9-1-1 
  495 Upper Park Road, Santa Cruz, California 95065 
  831.471-1000 Fax 831.471.1010 
 
  Amethyst Uchida, General Manager 

 

 

 

  
 
 
 
 
DATE:   July 19, 2023 
 
TO:  Board of Directors, SCR 9-1-1 
 
FROM: Amethyst Uchida, General Manager 
 
SUBJECT: Item 4.4, Current SCR9-1-1 Dispatchers 
 
RECOMMENDATION 
 
 Accept and file a listing of current SCR 9-1-1 dispatchers. 
 
DISCUSSION 
 
As of July 19, 2023, there are 35 occupied FTE in the dispatcher classifications. Of these, five 
(5) are in the training program and three (3) are on a leave of absence. 
 
Since the May 25th Board Meeting, one Dispatcher Trainee has been released as an independent 
Radio Dispatcher, one Dispatcher Trainee has been released from employment, and one 
Dispatcher II resigned. 
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SALARY

NAME MO DAY YEAR STEP

SUMNER, Dave 1 2 1996 8 Dispatcher II

SHERWOOD, Melanie 11 2 1999 8 Dispatcher II

MARIZETTE, Abigail 8 12 2002 8 Dispatcher III X

FAROTTE, Lyndsay 7 3 2006 8 Dispatcher III

MELLO, Eric 2 9 2008 8 Dispatcher II

LOFTIN, Gina 7 14 2008 8 Dispatcher II

DAVIDSON, Andrew 10 1 2011 8 Dispatcher III

HIGGINS, Kristal 10 1 2011 8 Dispatcher II

SAVELL, Billie 2 29 2012 8 Dispatcher II (JS=0.5 FTE)

FLORES, German 5 21 2012 8 Dispatcher II X

CASTRO, Annie 2 11 2013 8 Dispatcher III

BIRKETT, Michael 8 6 2013 8 Dispatcher II

SANCHEZ, Areli 9 2 2013 8 Dispatcher III X

MAGGIO, Jennifer 12 9 2013 8 Dispatcher II

TRACY, Stephanie 9 8 2014 8 Dispatcher III

MAC MULLAN, Abigail 4 14 2016 7 Dispatcher II (JS=0.5 FTE)

ESCOBAR, Anne 6 20 2016 8 Dispatcher II (JS=0.5 FTE)

RIOS, Ariana 6 20 2016 8 Dispatcher II X

PRECIADO, Samantha 12 5 2016 8 Dispatcher II

CORLEY, Dillon 12 5 2016 8 Dispatcher II

ZEPEDA, Paola 8 1 2018 8 Dispatcher II X

TORRES, Maria (Rose) 8 1 2018 8 Dispatcher II X

HEBERER, Cooper 11 19 2018 4 Dispatcher II

O'NEAL, Bryon 2 10 2020 3 Dispatcher II

PEREZ, Alexander 3 15 2021 3 Dispatcher II

ROMAN, Isaias 1 10 2022 3 Dispatcher II

MURAKAMI, Magdalena 1 10 2022 3 Dispatcher II

CERRITOS, Elian 3 7 2022 3 Dispatcher I X

GARZA, Patrick 8 6 2022 4 Dispatcher II

PARKER, Jack 10 3 2022 3 Dispatcher II

THIND, Simran 10 3 2022 2 Dispatcher I

ANDERSON, Nicole 10 3 2022 5 Dispatcher I

SEYFFERT, Skylar 2 20 23 1 Dispatcher I

STIVALA, Anne 2 20 23 2 Dispatcher I

MORRIS, Jacqueline 2 20 23 2 Dispatcher I

RAYA-CERVANTES, Sandra 2 20 23 1 Dispatcher I X

WHITTLE, Bailey 3 18 23 4 Dispatcher II (JS=0.5 FTE)

37 Total Number of Dispatchers/Dispatcher Assistants

35 FTE Occupied

SALARY

NAME MO DAY YEAR STEP

OBERDORFER, Lisa 8 Dispatcher II

CONNER, Val 8 Dispatcher II

ESTRADA, Natalya 2 Dispatcher II

CURRENT SCR9-1-1 EXTRA HELP DISPATCHERS 
SENIORITY DATE COMMENTS

(X = BILINGUAL)

CURRENT SCR9-1-1 DISPATCHERS
SENORITY DATE COMMENTS

(X = BILINGUAL)

Page 1 As of 7/20/2023
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  SANTA CRUZ REGIONAL 9-1-1 
  495 Upper Park Road, Santa Cruz, California 95065 
  831.471-1000 Fax 831.471.1010 
 
  Amethyst Uchida, General Manager 
 

 

 

 

Date:  July 19, 2023 
 
To:  Board of Directors, Santa Cruz Regional 9-1-1 

 
From:  Amethyst Uchida, General Manager 
 
Subject: Item 4.5 – Approve Corrected Policy 1160 – Salary Schedule 
 

 
RECOMMENDATION: 
 

Approve corrections to Policy 1160 – Salary Schedule  
 

BACKGROUND AND DISCUSSION: 
 
At your May 25, 2023 Board of Directors Meeting, Policy 1160 was approved under the consent 
agenda, including an authorization to provide market rate adjustments of 10% and 5% to several 
classifications which were identified as below average when a salary survey was conducted. 
 
The Policy in the Board packet did not reflect the authorized changes, but the Master Salary 
Schedule approved at the same meeting contained the correct information. Corrections have been 
made to Policy 1160. 
 
FISCAL IMPACT: 
 
None. 
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COMMUNICATIONS PERSONNEL 
POLICY/PROCEDURE 

 

    
Policy No. 1160 Date Issued: April 21, 1994 

Section:   1000 – Personnel Policies Date Revised: 
May 25, 2023July 27, 
2023 

  
 

SUBJECT: SALARY SCHEDULES 
 

APPROVED:      

 Board Chairperson 
  

 
 
1.0 For employees covered by collective bargaining agreements, salaries shall be 

reviewed and set forth as part of the negotiation process and published within the 
Memorandum of Understanding. 

 
2.0 For employees not covered by collective bargaining agreements, the Board of 

Directors will set the salaries for each position as set forth by this policy with the 
effective date as indicated in each modification.  
 

3.0 Executive Compensation  
3.1 Effective September 5, 2020, the General Manager’s salary schedule is as 

follows: 
 

 Annual Monthly Hourly 

 Min Max Min Max Min Max 

 

 
$175,926.40  

 
$175,926.40  

 
$14,660.94  

 
$14,660.94   $84.58   $84.58  

 
3.2 Effective October 30, 2021, the General Manager’s salary schedule is as 

follows: 

 Annual Monthly Hourly 

Step 1 $152,817.60  $12,734.80  $73.47  

Step 2 $160,451.20 $13,370.93 $77.14 

Step 3 $168,480.00 $14,040.00 $81.00 

Step 4 $176,904.00 $14,742.00 $85.05 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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3.3 Effective October 29, 2022, the General Manager’s salary schedule is as 

follows: 

 Annual Monthly Hourly 

Step 1 $157,393.60  $13,116.13  $75.67  

Step 2 $165,256.00 $13,771.33 $79.45  

Step 3 $173,534.40 $14,461.20 $83.43  

Step 4 $182,208.00 $15,184.00 $87.60  

 
3.4 Effective October 28, 2023, the General Manager’s salary schedule is as 

follows: 

 Annual Monthly Hourly 

Step 1 $160,534.40  $13,377.87  $77.18  

Step 2 $168,563.20 $14,046.93 $81.04  

Step 3 $177,008.00 $14,750.67 $85.10  

Step 4 $185,848.00 $15,487.33 $89.35  

 
3.5 Effective October 27, 2024, the General Manager’s salary schedule is as 

follows: 

 Annual Monthly Hourly 

Step 1 $163,758.40  $13,646.53  $78.73  

Step 2 $171,932.80 $14,327.73 $82.66  

Step 3 $180,544.00 $15,045.33 $86.80  

Step 4 $189,571.20 $15,797.60 $91.14  

 
 
4.0 Effective June 27, 2020, the salary ranges for the following F.L.S.A. Exempt 

(Management) positions are established as follows: 
 

  Annual Monthly Hourly 

Title MIN MAX MIN MAX MIN MAX 

Assistant General 
Manager $107,265.60 $143,374.40 $8,938.80 $11,947.87 $51.57 $68.93 

Division Manager $88,566.40 $118,372.80 $7,380.53 $9,864.40 $42.58 $56.91 

Systems Manager $88,566.40 $118,372.80 $7,380.53 $9,864.40 $42.58 $56.91 

Systems Coordinator $78,520.00 $104,936.00 $6,543.33 $8,744.67 $37.75 $50.45 

Operations Supervisor $77,043.20 $102,960.00 $6,420.27 $8,580.00 $37.04 $49.50 

Systems Supervisor $77,043.20 $102,960.00 $6,420.27 $8,580.00 $37.04 $49.50 

  
5.0 Effective July 9, 2022, the salary ranges for the following F.L.S.A Exempt 

(Management) positions are established as follows: 
 

  Annual Monthly Hourly 

Title MIN MAX MIN MAX MIN MAX 

Assistant General 
Manager $110,489.60 $147,659.20 $9,207.47 $12,304.93 $53.12 $70.99 

Division Manager $91,208.00 $121,908.80 $7,600.67 $10,159.07 $43.85 $58.61 
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Systems Manager $92,414.40 $123,510.40 $7,701.20 $10,292.53 $44.43 $59.38 

Systems Coordinator $80,870.40 $108,097.60 $6,739.20 $9,008.13 $38.88 $51.97 

Operations 
Supervisor $79,352.00 $106,038.40 $6,612.67 $8,836.53 $38.15 $50.98 

Systems Supervisor $81,640.00 $109,116.80 $6,803.33 $9,093.07 $39.25 $52.46 

 
 

6.0 Effective July 8, 2023, the salary ranges for the following F.L.S.A Exempt 
(Management) positions are established as follows: 
 

  Annual Monthly Hourly 

Title MIN MAX MIN MAX MIN MAX 

Assistant General 
Manager $118,227.20 $157,996.80 $9,852.27 $13,166.40 $56.84 $75.96 

Division Manager $102,169.60 $138,320.00 $8,514.13 $11,526.67 $49.12 $66.50 

Systems Manager $103,480.00 $138,320.00 $8,623.33 $11,526.67 $49.75 $66.50 

Systems Coordinator $90,022.40 $120,328.00 $7,501.87 $10,027.33 $43.28 $57.85 

Operations Supervisor $88,857.60 $97,760.00 $7,404.80 $8,146.67 $42.72 $47.00 

Systems Supervisor $85,737.60 $114,587.20 $7,144.80 $9,548.93 $41.22 $55.09 

    

Assistant General 
Manager $112,694.40 $150,612.80 $9,391.20 $12,551.07 $54.18 $72.41 

Division Manager $102,169.60 $136,552.00 $8,514.13 $11,379.33 $49.12 $65.65 

Systems Manager $103,480.00 $138,320.00 $8,623.33 $11,526.67 $49.75 $66.50 

Systems Coordinator $87,401.60 $116,792.00 $7,283.47 $9,732.67 $42.02 $56.15 

Operations Supervisor $88,878.40 $118,788.80 $7,406.53 $9,899.07 $42.73 $57.11 

Systems Supervisor $85,737.60 $114,587.20 $7,144.80 $9,548.93 $41.22 $55.09 

       

 
 

7.0 Effective January 6, 2024, the salary ranges for the following F.L.S.A Exempt 
(Management) positions are established as follows: 
 

  Annual Monthly Hourly 

Title MIN MAX MIN MAX MIN MAX 

Assistant General 
Manager $114,961.60 $153,628.80 $9,580.13 $12,802.40 $57.97 $77.48 

Division Manager $104,208.00 $139,276.80 $8,684.00 $11,606.40 $50.10 $66.96 

Systems Manager $106,932.80 $142,916.80 $8,911.07 $11,909.73 $51.41 $68.71 

Systems Coordinator $91,769.60 $122,636.80 $7,647.47 $10,219.73 $44.12 $58.96 

Operations Supervisor $90,646.40 $121,139.20 $7,553.87 $10,094.93 $43.58 $58.24 

Systems Supervisor $90,646.40 $121,139.20 $7,553.87 $10,094.93 $43.58 $58.24 
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8.0 Effective June 27, 2020, the Salary Steps for the following Non- Exempt, confidential 
positions are established as follows: 

 
8.1 Office Supervisor 

 
Step     Hourly   

 
Step 1     $27.96 
Step 2     $29.36 
Step 3     $30.83 
Step 4     $32.37 
Step 5     $33.99 
Step 6     $35.69 

  Step 7     $37.47 
  Step 8 (TOP)    $39.35 

 
8.2 Senior Administrative Assistant: 

 
Step     Hourly   

 
Step 1     $23.29 
Step 2     $24.46 
Step 3     $25.68 
Step 4     $26.97 
Step 5     $28.31 
Step 6     $29.73 
Step 7     $31.22  
Step 8 (TOP)    $32.78 
 

8.3 Administrative Assistant: 
 

Step     Hourly   
 

Step 1     $19.17 
Step 2     $20.12 
Step 3     $21.13 
Step 4     $22.19 
Step 5      $23.30 
Step 6     $24.46 
Step 7     $25.68  
Step 8 (TOP)    $26.97 

 
8.4 P.S. Communications Geographic Information System Technician: 
 

Step     Hourly  
 

Step 1     $26.51 
Step 2     $27.83 
Step 3     $29.23 
Step 4     $30.69 
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Step 5     $32.22 
Step 6     $33.83 
Step 7      $35.52 
Step 8 (TOP)    $37.30 
 

8.5 P.S. Communications Systems Technician: 
 

Step     Hourly  
 

Step 1     $26.51 
Step 2     $27.83 
Step 3     $29.23 
Step 4     $30.69 
Step 5     $32.22 
Step 6     $33.83 
Step 7      $35.52 
Step 8 (TOP)    $37.30 

 
8.6 P.S. Communications Senior Systems Technician: 
 

Step     Hourly  
 

Step 1     $31.61 
Step 2     $33.19 
Step 3     $34.85 
Step 4     $36.60 
Step 5     $38.43 
Step 6     $40.35 
Step 7     $42.36 
Step 8 (TOP)    $44.48 

 
9.0 Effective July 9, 2022, the Salary Steps for the following Non- Exempt, confidential 

positions are established as follows: 
 

9.1 Office Supervisor 
 
Step     Hourly   

 
Step 1     $28.80 
Step 2     $30.24 
Step 3     $31.75 
Step 4     $33.34 
Step 5     $35.01 
Step 6     $36.76 

  Step 7     $38.60 
  Step 8 (TOP)    $40.53 

 
9.2 Senior Administrative Assistant: 

 
Step     Hourly   
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Step 1     $23.99 
Step 2     $25.19 
Step 3     $26.45 
Step 4     $27.77 
Step 5     $29.16 
Step 6     $30.62 
Step 7     $32.15  
Step 8 (TOP)    $33.76 
 

9.3 Administrative Assistant: 
 

Step     Hourly   
 

Step 1     $19.74 
Step 2     $20.73 
Step 3     $21.76 
Step 4     $22.85 
Step 5      $23.99 
Step 6     $25.19 
Step 7     $26.45  
Step 8 (TOP)    $27.78 

 
9.4 P.S. Communications Geographic Information System Technician: 
 

Step     Hourly  
 

Step 1     $27.30 
Step 2     $28.67 
Step 3     $30.10 
Step 4     $31.61 
Step 5     $33.19 
Step 6     $34.85 
Step 7      $36.59 
Step 8 (TOP)    $38.42 
 

9.5 P.S. Communications Systems Technician: 
 

Step     Hourly  
 

Step 1     $27.30 
Step 2     $28.67 
Step 3     $30.10 
Step 4     $31.61 
Step 5     $33.19 
Step 6     $34.85 
Step 7      $36.59 
Step 8 (TOP)    $38.42 

 
9.6 P.S. Communications Senior Systems Technician: 
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Step     Hourly  

 
Step 1     $32.56 
Step 2     $34.19 
Step 3     $35.90 
Step 4     $37.69 
Step 5     $39.58 
Step 6     $41.56 
Step 7     $43.64 
Step 8 (TOP)    $45.82 
 

9.7 Support Services Administrative Analyst: 
 

Step     Hourly  
 

Step 1     $32.56 
Step 2     $34.19 
Step 3     $35.90 
Step 4     $37.69 
Step 5     $39.58 
Step 6     $41.56 
Step 7     $43.64 
Step 8 (TOP)    $45.82 

 
9.8 P.S. Communications Intern: 

 
Step     Hourly 

 
Step 1     Minimum Wage 
 

10.0 Effective July 8, 2023, the Salary Steps for the following Non- Exempt, confidential 
positions are established as follows: 

 
10.1 Office Supervisor 

 
Step     Hourly   

 
Step 1     $29.38 
Step 2     $30.85 
Step 3     $32.39 
Step 4     $34.01 
Step 5     $35.71 
Step 6     $37.49 

  Step 7     $39.37 
  Step 8 (TOP)    $41.34 

 
10.2 Senior Administrative Assistant: 

 
Step     Hourly   
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Step 1     $24.47 
Step 2     $25.70 
Step 3     $26.98 
Step 4     $28.33 
Step 5     $29.75 
Step 6     $31.23 
Step 7     $32.80  
Step 8 (TOP)    $34.43 
 

10.3 Administrative Assistant: 
 

Step     Hourly   
 

Step 1     $20.14 
Step 2     $21.14 
Step 3     $22.20 
Step 4     $23.31 
Step 5      $24.47 
Step 6     $25.70 
Step 7     $26.98  
Step 8 (TOP)    $28.33 

 
10.4 P.S. Communications Geographic Information System Technician: 
 

Step     Hourly  
 

Step 1     $29.22 
Step 2     $30.68 
Step 3     $32.21 
Step 4     $33.82 
Step 5     $35.51 
Step 6     $37.29 
Step 7      $39.15 
Step 8 (TOP)    $41.11 
 

10.5 P.S. Communications Systems Technician: 
 

Step     Hourly  
 

Step 1     $29.22 
Step 2     $30.68 
Step 3     $32.21 
Step 4     $33.82 
Step 5     $35.51 
Step 6     $37.29 
Step 7      $39.15 
Step 8 (TOP)    $41.11 

 
10.6 P.S. Communications Senior Systems Technician: 
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Step     Hourly  

 
Step 1     $33.21 
Step 2     $34.87 
Step 3     $36.62 
Step 4     $38.45 
Step 5     $40.37 
Step 6     $42.39 
Step 7     $44.51 
Step 8 (TOP)    $46.73 
 

10.7 Support Services Administrative Analyst: 
 

Step     Hourly  
 

Step 1     $33.21 
Step 2     $34.87 
Step 3     $36.62 
Step 4     $38.45 
Step 5     $40.37 
Step 6     $42.39 
Step 7     $44.51 
Step 8 (TOP)    $46.73 

 
10.8 P.S. Communications Intern: 

 
Step     Hourly 

 
Step 1     Minimum Wage 

 
11.0 Effective January 6, 2024, the Salary Steps for the following Non- Exempt, 

confidential positions are established as follows: 
 

11.1 Office Supervisor 
 
Step     Hourly   

 
Step 1     $29.97 
Step 2     $31.46 
Step 3     $33.04 
Step 4     $34.69 
Step 5     $36.42 
Step 6     $38.24 

  Step 7     $40.16 
  Step 8 (TOP)    $42.16 

 
11.2 Senior Administrative Assistant: 

 
Step     Hourly   
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Step 1     $24.96 
Step 2     $26.21 
Step 3     $27.52 
Step 4     $28.90 
Step 5     $30.34 
Step 6     $31.86 
Step 7     $33.45  
Step 8 (TOP)    $35.12 
 

11.3 Administrative Assistant: 
 

Step     Hourly   
 

Step 1     $20.54 
Step 2     $21.56 
Step 3     $22.64 
Step 4     $23.78 
Step 5      $24.96 
Step 6     $26.21 
Step 7     $27.52  
Step 8 (TOP)    $28.90 

 
11.4 P.S. Communications Geographic Information System Technician: 
 

Step     Hourly  
 

Step 1     $29.80 
Step 2     $31.29 
Step 3     $32.85 
Step 4     $34.50 
Step 5     $36.22 
Step 6     $38.03 
Step 7      $39.93 
Step 8 (TOP)    $41.93 
 

11.5 P.S. Communications Systems Technician: 
 

Step     Hourly  
 

Step 1     $29.80 
Step 2     $31.29 
Step 3     $32.85 
Step 4     $34.50 
Step 5     $36.22 
Step 6     $38.03 
Step 7      $39.93 
Step 8 (TOP)    $41.93 

 
11.6 P.S. Communications Senior Systems Technician: 
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Step     Hourly  

 
Step 1     $33.88 
Step 2     $35.57 
Step 3     $37.35 
Step 4     $39.22 
Step 5     $41.18 
Step 6     $43.24 
Step 7     $45.40 
Step 8 (TOP)    $47.67 
 

11.7 Support Services Administrative Analyst: 
 

Step     Hourly  
 

Step 1     $33.88 
Step 2     $35.57 
Step 3     $37.35 
Step 4     $39.22 
Step 5     $41.18 
Step 6     $43.24 
Step 7     $45.40 
Step 8 (TOP)    $47.67 

 
 

11.8 P.S. Communications Intern: 
 

Step     Hourly 
 

Step 1     Minimum Wage 
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DATE:   July 19, 2023 
 
TO:  Board of Directors, Santa Cruz Regional 9-1-1 
 
FROM: Amethyst Uchida, General Manager  
 
SUBJECT: Item 4.6, Approve Revised Vacancies - Policy 1060 

 
RECOMMENDATION: 
 

Approve Revised Vacancies - Policy 1060. 
 

BACKGROUND AND DISCUSSION: 
 
Language in Policy 1060 has been added to clarify the amount of time that must lapse before a 
probationary employee, who has been separated due to training issues, may reapply for a position 
at the Authority. 
 
FISCAL IMPACT: 
 
None 
 

 
 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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COMMUNICATIONS PERSONNEL 
POLICY/PROCEDURE 

 

    
Policy No. 1060 Date Issued: January 20, 1994 

Section:   1000 – Personnel Policies Date Revised: July 27, 2023 

Accreditation Standards:  
 

SUBJECT: VACANCIES 
 

APPROVED:      

 Board Chairperson 
  

 
1.0 Subject to (and limited by) any temporary hiring freeze which may be imposed by the 

Board of Directors, the General Manager may utilize discretion in the filling of 
vacancies created by resignation, retirement, termination or reassignment in 
accordance with Policy No. 1180, Authorized Positions, paragraph 3. 

 
2.0 The Board of Directors has the authority to eliminate any position at any time.  The 

General Manager has the prerogative to recommend elimination of any position at 
any time. 

 
3.0 It is the desire and intent of the Authority, when filling job vacancies, to do so from 

among qualified applicants from within the Authority before hiring new employees, 
providing the employees who apply have the required qualifications for the particular 
position and have demonstrated satisfactory performance. 

 
4.0 If the General Manager determines that a vacancy should be filled, employment shall 

be made from lists in the following order:   
 

4.1 Re-employment List 
 

4.1.1 When a vacancy exists in a classification where an Authority re-
employment list exists of regular employees laid off in accordance 
with Policy No. 1040, Work Force; the person standing highest on 
such list shall be offered the appointment. 

SCR911 Board of Directors 7-27-23 Page 24



Policy No. 1060 Page 2 of 2 
 

City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

 
4.1.2 Refusal on the part of a former employee to accept the appointment 

shall remove his/her name from the list. 
 

4.2 Promotional Eligibility List for the position class. 
 

4.3 Eligibility List resulting from an open competitive examination for the 
position class. 

 
5.0 As an alternative to appointment from any open competitive list, and with the 

approval of the General Manager, a vacancy may be filled by the voluntary demotion 
of a regular or probationary employee from a higher class, provided the employee 
meets all the requirements for the position to which the demotion is requested. 
  

5.06.0 Any probationary employee separated from employment due to training issues may 
not reapply for one year. 

 
6.07.0 As an alternative to appointment from any open competitive list, and with the 

approval of the General Manager, a former regular employee who resigned in good 
standing may be reinstated to a vacant position in the same or lower classification 
within one (1) year after the former employee's date of resignation. 

 
6.17.1 Upon reinstatement, all rights acquired by an employee prior to their 

resignation shall be restored subject to the following conditions and 
exceptions: 

 
6.1.17.1.1 Sick Leave Time accumulated prior to resignation shall not be 

reinstated. 
 

6.1.27.1.2 Vacation Time, and other accumulated Time, will not be 
reinstated to the extent that the employee was compensated for such 
Time upon resignation. 

 
6.1.37.1.3 Length of Service will be considered continuous if the 

employee is reinstated within thirty (30) calendar days after 
resignation; otherwise Length of Service shall be determined from the 
date of reinstatement with the Authority. 

 
6.27.2 At the option of the General Manager, a reinstated employee may be assigned 

a new, original probationary period. 
 

6.37.3 The General Manager may set the salary step of a reinstated employee at any 
step in the range, but not greater than such employee' former step prior to 
resignation. 
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  SANTA CRUZ REGIONAL 9-1-1 
  495 Upper Park Road, Santa Cruz, California 95065 
  831.471-1000 Fax 831.471.1010 
 
  Amethyst Uchida, General Manager 

 

 

 

  

 

DATE:   July 17, 2023 

 

TO:  Board of Directors, SCR 9-1-1 

 

FROM: Wolff Bloss, Systems Manager 

 

SUBJECT: Item 4.7, Cruzio Internet Tower Lease 

 

RECOMMENDATION 
 

Authorize the General Manager to renew a sub-lease agreement with Cruzio 
Internet pending execution by the City of Santa Cruz. 

 

DISCUSSION 
 
Cruzio Internet wishes to continue to lease tower and tower shelter space, as they have been 

doing since 2013, at the Authority’s facilities in order to continue to provide their 

telecommunications services offerings in Santa Cruz County. The agreement is being updated to 

comply with the Authority’s lease with the City of Santa Cruz. 

 

Rates have been set using the Telecommunications Lease Rates established by the Real Estate 

Services Division of the California Department of General Services. The lease amount is being 

partially offset by services provided by Cruzio Internet to the Authority. 

 

Proposed Rent:  $2,053.00 per month 

Proposed in kind services credit: $1,122.90 per month 

Net rent due: $1,030.10 per month 

Proposed Escalator:  An annual increase will be applied based on the published 

Telecommunications Lease Rates.   

Lease Term:  Five (5) years initial term, with four (4) five (5)-year automatic renewals 

contingent on the Master Lease term being extended.  

 

The Cruzio Internet Site Sublease agreement provided in this packet has been reviewed by 

Cruzio Internet and the Attorney for the Authority. The sublease agreement properly designates 

the Authority as a SubLandlord and Cruzio Internet as a SubTenant, complies with the sublease 

terms and conditions as outlined in the Second Amendment to the Lease and Road Improvement 

Agreement with the City of Santa Cruz, and references that agreement as required by the City. 

This proposed sublease agreement was submitted to the City on May 16, 2023 in compliance 

with the requirement for the document to be received at least 60 days prior to the proposed 

effective date. At this time, the City has not executed this sublease. 
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It is RECOMMENDED that the Board authorize the General Manager to execute this sublease. 

Approval by the Board will allow the General Manager to sign the agreement once it has been 

signed by the City of Santa Cruz. 

 

FISCAL IMPACT 
 
Successful execution of this contract will increase revenue by the amount of the lease. As 

proposed in this document, revenue would increase by $12,361 for FY 2023/24. Execution of 

this sublease was anticipated and projected revenue is already included in the approved FY 

2023/2024 budget. 

 

Approved by: 

 

Amethyst Uchida, General Manager 
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SITE SUBLEASE AGREEMENT 

 

 This Site Sublease Agreement (the “Agreement”) is made and effective as of the date the last 

Party executes this Agreement (the “Effective Date”), by and between Santa Cruz Consolidated 

Emergency Communications Center Joint Powers Authority d.b.a. Santa Cruz Regional 9-1-1, having a 

place of business at 495 Upper Park Road Santa Cruz, CA 95065 (“Sublessor”), and The Internet Store 

d.b.a. Cruzio Internet, 877 Cedar Street, Suite 150 Santa Cruz, CA 95060 (“Sublessee,” and together with 

Sublessor, the “Parties,” each a “Party”).  

 

WITNESSETH: 

 

1. Definitions. 

 

“Affiliate(s)” means, with respect to a Party, any person or entity, directly or indirectly, controlling, 

controlled by, or under common control with such Party, in each case for so long as such control continues. 

For purposes of this definition, “control” shall mean (i) the ownership, directly or indirectly, or at least 

fifty percent (50%) of either: (a) the voting rights attached to issued voting shares; or (b) the power to 

elect fifty percent (50%) of the directors of such entity, or (ii) the ability to direct the actions of the entity. 

 

“Applicable Law” means any applicable federal, state or local act, law, statute, ordinance, building 

code, rule, regulation or permit, or any order, judgment, consent or approval of any Governmental 

Authority having jurisdiction over the Parties or this Agreement. 

 

“Governmental Authority” means any: (i) federal, state, county, municipal, tribal or other local 

government and any political subdivision thereof having jurisdiction over the Parties or this Agreement; 

(ii) any court or administrative tribunal exercising proper jurisdiction; or (iii) any other governmental, 

quasi-governmental, self-regulatory, judicial, public or statutory instrumentality, authority, body, agency, 

bureau or entity of competent jurisdiction. 

 

“Installation” means the installation of Sublessee’s Equipment at the Premises.  

 

"Original Lease Agreement“ means the Lease and Road Improvement Agreement entered into 

between the City of Santa Cruz and the Sublessor on March 30, 1994, where the City of Santa Cruz 

leased the Property, and any amendments thereto, attached hereto as Exhibit C. 

 

“Permitted Modifications” means adding, replacing, or modifying Sublessee’s Equipment within the 

Premises.   

 

“Permitted Use” means Sublessee’s right to maintain, repair, and operate its equipment within the 

Premises.   

 

“Property” means that certain parcel of real property upon which the Structure is located. 

 

“Structure” means that certain structure of which the Premises are a part. 

 

 

2. Sublease of Premises, Term, Rent and Contingencies. 
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2.1 Sublease of Premises. The City of Santa Cruz is the owner of the Property located at 495 

Upper Park Rd., Santa Cruz, CA 95065, as more particularly described in Exhibit A. Pursuant to the Original 

Lease Agreement, the Sublessor leased a portion of the Property from the City of Santa Cruz. The Sublessor 

hereby, in compliance with all requirements and conditions of the Original Lease Agreement and the first 

and second amendments to the Lease Agreement, agrees to sublease to Sublessee approximately 150 

square feet of space on the Property for the use and operation of its facilities with space to accommodate 

antennas, radios, supporting appurtenances, cable trays, cabling, and other necessary components and 

as such are initially described in Exhibit B, collectively referred to as the “Premises”.  Sublessor also grants 

to Sublessee: (a) the right to use any available electrical systems and/or fiber installed on the Premises to 

support Sublessee’s Installation: and (b) any existing easements on, over, under, and across the Premises 

for utilities, fiber and access to the Premises. These easements shall be non-exclusive and shall terminate 

for Sublessee at the expiration or early termination of this Agreement. Sublessor agrees that providers of 

utility or fiber services may use such easement(s) and/or available conduit(s) for the installation of any 

equipment necessary to provide utility or fiber service.  If the existing utility or fiber sources located within 

the Premises are insufficient for Sublessee’s Permitted Use, the Sublessee and/or the applicable third 

party utility or fiber, may upon receiving prior written approval from the City of Santa Cruz, and at 

Sublessee’s sole cost and expense, install such utilities or fiber on, over and/or under the Property as is 

necessary for Sublessee’s Permitted Use; provided that the City of Santa Cruz, Sublessor, and Sublessee 

shall mutually agree on the location of such installation(s).   

 

2.2  Term. This Agreement shall be effective as of the Effective Date. The initial term of this Agreement 

(the “Initial Term”) begins with the Sublessee’s Installation (the “Commencement Date”), and will expire 

on the last day of the month that is sixty (60) months after the Commencement Date unless terminated 

sooner, renewed or extended in accordance with this Agreement. The Initial Term shall automatically 

renew for up to four (4) additional terms of sixty (60) months each (each, a “Renewal Term” and together 

with the Initial Term, the “Term”), however under no circumstances shall the Term exceed the term of 

the Original Lease Agreement.  Sublessee may, in Sublessee’s sole and absolute discretion, elect not to 

renew the lease at the end of the then-current Term by giving Sublessor written Notice at least ninety (90) 

days prior to the end of the then-current Term. The Parties agree that, subject to the Contingencies, this 

Agreement constitutes a binding and valid obligation on each Party and that each Party has vested rights 

in this Agreement as of the Effective Date.  Sublessor may terminate at any time if Sublessee’s Equipment 

causes Sublessor’s public safety channel(s) to cease operating or reduce coverage, subject to Section 5 

concerning Interference (defined below).  

 

2.3 Rent. Beginning on the Commencement Date and continuing through the term of this 

Agreement, Sublessee shall pay Sublessor rent for the Premises (“Rent”) in the amount of TWO 

THOUSAND ONE HUNDRED FIFTY THREE and 00/100 Dollars ($2,153.00) per month. The first Rent 

payment shall be made within twenty (20) business days of the Commencement Date, with subsequent 

rent payable by the fifth day of each month. Rates are set based on the State of California’s 

Telecommunications Lease Rates for State Facilities/Properties (type Telecommunications Vault Lease) 

and shall automatically increase each year. Payments shall be delivered to the address designated by 

Sublessor in Section 13.10, or by electronic payment. All payments for any fractional month shall be 

prorated based upon the number of days during such month that the payment obligation was in force 

(“Payment Terms”). Sublessee shall require receipt of a validly completed IRS approved W-9 form (or its 

equivalent) prior to paying any Rent or any other amount(s) due under this Agreement.  
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2.4  In Kind Internet Service Donation. In the event that Sublessee has internet services available 

from equipment on or appurtenant to the Premises, and upon request by Sublessor, Sublessee shall, at 

Sublessee’s sole expense, provide internet service to the Sublessor, as requested and as feasible. The 

value of in-kind services may be used to partially offset rent costs. The value of such services shall not 

exceed their retail value nor the cost of actual rent. Such service shall be provided and maintained at 

best available speed, subject to equipment limitations. Sublessee shall not require payment in excess of 

real cost for any replacement equipment, hardware, or software necessary for the provision and 

maintenance of internet service, nor for any repair or service calls needed to maintain service once 

established. 

2.5  Contingencies. The Parties acknowledge and agree that Sublessee’s ability to lawfully use the 

Premises is contingent upon Sublessee obtaining all certificates, permits, approvals and other 

authorizations that may be required by any Governmental Authority in accordance with Applicable Law 

(collectively, the “Governmental Approvals”). Sublessee will endeavor to obtain all such Governmental 

Approvals promptly. Sublessor hereby authorizes Sublessee, at Sublessee’s sole cost and expense, to file 

and submit for Governmental Approvals. Sublessor shall: (a) cooperate with Sublessee in Sublessee’s 

efforts to obtain such Governmental Approvals; (b) promptly execute and deliver all documents necessary 

to obtain and maintain the Government Approvals; and (c) not take any action that would adversely affect 

Sublessee’s ability to obtain and/or maintain the Governmental Approvals. If: (i) any application for 

Governmental Approvals is rejected, conditioned, materially delayed or otherwise not approved for any 

or no reason; or (ii) Sublessee determines, in Sublessee’s sole and absolute discretion, that such 

Governmental Approvals cannot be obtained in a timely and commercially reasonable manner (clauses (i) 

and (ii) collectively, the “Contingencies”), then, Sublessee shall have the right in its sole and absolute 

discretion to terminate this Agreement immediately upon Notice to Sublessor, without penalty or further 

obligation to Sublessor (or Sublessor’s affiliates, employees, officers, agents or lenders). If, following the 

Commencement Date, and through no fault of Sublessee, any Governmental Approval issued to Sublessee 

is canceled, expires, lapses or is otherwise withdrawn or terminated by the applicable Governmental 

Authority, then Sublessee shall have the right in its sole and absolute discretion to terminate this 

Agreement upon ninety (90) days’ Notice to Sublessor without penalty or further obligation to Sublessor 

(or Sublessor’s affiliates, employees, officers, agents or lenders). If this Agreement is terminated, this 

Agreement shall be of no further force or effect (except as set forth to the contrary herein). 

 

 

3. Original Lease Agreement and City Approval. 

3.1 Conditions of Original Lease Agreement. In addition to the provisions of this Sublease 

Agreement, the Sublessee agrees to be bound by all conditions of the Original Lease Agreement. The 

terms, covenants, and conditions of the Original Lease Agreement are hereby incorporated into this 

Agreement.  

 

3.2 Termination of Original Lease Agreement. If the Original Lease Agreement is terminated, 

Sublessor shall provide ninety (90) days’ notice to Sublessee. Sublessee agrees that if the Original Lease 

Agreement is terminated for any reason, this Agreement will terminate as of the same date. 

 

3.3 City Approval. The Sublessor and the Sublessee hereby acknowledge that this Agreement shall 

be void unless the City of Santa Cruz has provided express written approval of this Agreement. Any 

subsequent change of this Agreement or modification of the Permitted Use under this Agreement shall 

be subject to the additional written approval of the City of Santa Cruz. 
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4. Use, Access and Modifications to Sublessee’s Equipment.  

 

4.1 Sublessee’s Permitted Use. Sublessor agrees that Sublessee may use the Premises for the 

purpose of the installation, operation, maintenance and management of a telecommunications facility 

(including, without limitation, equipment designed to transmit and receive radio frequency signals) 

(collectively, “Sublessee’s Equipment”), which shall include the right to replace, repair, add, or otherwise 

modify any or all of Sublessee’s Equipment and the frequencies over which Sublessee’s Equipment 

operates (“Sublessee’s Permitted Use”).  Sublessor acknowledges and agrees that if radio frequency 

signage and/or barricades are required by Applicable Law, Sublessee shall have the right to install the 

same on the Property.  

 

At least sixty (60) days prior to any installation of, or any material to, the Equipment, Sublessee 

shall submit in writing to Sublessor its construction and installation drawings and a written list of the 

names of and contact information for contractors and subcontractors who will be performing such work. 

Sublessor shall have the right to approve or disapprove such plans which approval shall not be 

unreasonably withheld, delayed or conditioned. Sublessee agrees to furnish such plans to the City of Santa 

Cruz upon request. Sublessee shall not alter any plans approved by Sublessor without following the 

procedures set forth above. Sublessee shall be responsible for grounding all external and internal wiring 

and cabling installed by Sublessee. Sublessee shall repair, at its cost, any damage to the Premises or 

Property caused by the Sublessee’s installation, repair, maintenance, replacement or operation of the 

Equipment or other activities in or on the Premises.  Except in case of bona fide Emergency (defined 

below) Sublessee shall provide in writing 24 hours’ notice in both email and phone prior to any scheduled 

maintenance on the Premises.  

 

4.2 Access. Commencing on the Effective Date and continuing throughout the Term, 

Sublessee, its employees, agents and contractors shall have non-exclusive access to the Premises, with 

rights of ingress and egress to the Structure and the Premises, Monday through Friday, from 8am to 5pm 

or in case of emergency outside of such hours. Sublessee shall coordinate such access in advance with 

Sublessor in order to ensure that there is no interference with other uses of the surrounding property. 

Such access shall be at no additional cost or expense to Sublessee. Routine, scheduled maintenance access 

requires 24 hour notice by email and phone to the Sublessor.  

 

4.3 Modifications to Sublessee’s Equipment. After Sublessee’s initial Installation, Sublessee 

may make Permitted Modifications, including those which allow Sublessee to: (i) modify or add additional 

technologies; and (ii) modify or add equipment within the Premises; in either case, without incurring any 

increase in the then-current Rent, or other modification of the terms and conditions set forth in this 

Agreement. For any modification or addition that is not a Permitted Modification, Sublessee shall seek 

Sublessor’s written approval of Sublessee’s installation plans and specifications prior to commencing any 

such addition or modifications. Notice to Sublessor and the City of Santa Cruz is required thirty (30) days 

in advance by email AND phone call for all modifications or additions, excepting Emergency.  Routine 

maintenance and/or service will require 24 hour Notice by email AND phone call to Sublessor. The City of 

Santa Cruz shall also be notified when maintenance is performed to equipment located on the tower.  

 

 

5. Utilities, Liens and Taxes.  
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5.1 Utilities. Sublessee may use and make reasonable modifications to the Premises’ electrical 

system to accommodate the electrical requirements of Sublessee’s Equipment at Sublessee’s sole cost and 

expense. Sublessee will furnish and install its own utility sub-meter at the Premises for the measurement of 

service to the Sublessee’s Equipment. Sublessee will be responsible for payment of its own utility charges to 

Sublessor based upon Sublessor’s reading of the sub-meter. Sublessee shall pay Sublessor within thirty (30) 

days after receipt of an invoice from Sublessor indicating the utility usage amount based upon reading of the 

sub-meter. Sublessor shall invoice Sublessee on a quarterly basis and all such invoices shall be sent to 

Sublessee at the address established in section 13.10. If Sublessee establishes its own utility account and 

billing and makes such payment directly to the utility, sub-meter installation is not required and no such 

invoices shall be sent. 

5.1          Utilities. Sublessee may use the Premises’ existing electrical system to accommodate the 

electrical requirements of Sublessee’s Equipment. Sublessor's Rent as defined in Section 2.3 includes costs 

for electrical utilities. During annual rent adjustment, the cost for utilities may be adjusted to reflect utility 

rate increases and/or updates to utility expenses under the State of California's Telecommunications Lease 

Rates. Sublessor reserves the right to require Sublessee to install its own utility sub-meter at the Premises 

and pay actual utility charges, invoiced quarterly. Sublessor shall provide Sublessee written notice of such a 

change at least one hundred twenty (120) days prior to required implementation and Rent shall be adjusted 

accordingly. If Sublessee establishes its own utility account and billing and makes such payment directly to 

the utility, the costs of electrical utilities shall be removed from the Rent.  

 

5.2 Liens.  Sublessee will use commercially reasonable efforts to prevent any lien from 

attaching to the Structure or the Premises, or any part thereof. If any lien is filed purporting to be for labor 

or material furnished or to be furnished at the request of Sublessee, then Sublessee shall do all acts 

necessary to discharge such lien by payment, satisfaction or posting of bond within ninety (90) days of 

receipt of Notice of the same from Sublessor; provided, that Sublessee may contest any such lien if 

Sublessee provides Sublessor with cash or a letter of credit in the amount of said lien as security for its 

payment within such ninety (90) day period, and thereafter diligently contests such lien. In the event 

Sublessee fails to deposit the aforementioned security with Sublessor and fails to pay any lien claim after 

entry of final judgment in favor of the claimant, then Sublessor shall have the right to expend all sums 

reasonably necessary to discharge the lien claim. 

 

5.3 Taxes. Sublessor shall pay all taxes that accrue against the Structure during the Term. If 

any such tax or excise is levied or assessed directly against Sublessee, then Sublessee shall be responsible 

for and shall pay the taxing authority. Sublessee shall be liable for all taxes against Sublessee’s personal 

property or Sublessee’s fixtures placed in the Premises, whether levied or assessed against Sublessor or 

Sublessee. Sublessor shall reasonably cooperate with Sublessee, at Sublessee’s expense, in any appeal or 

challenge to Taxes. If, as a result of any appeal or challenge by Sublessee, there is a reduction, credit or 

repayment received by Sublessor for any Taxes previously paid by Sublessee, Sublessor agrees to promptly 

reimburse to Sublessee the amount of said reduction, credit or repayment. If Sublessee does not have the 

standing rights to pursue a good faith and reasonable dispute of any Taxes under this section, Sublessor 

will pursue such dispute at Sublessee’s sole cost and expense upon written request of Sublessee.  

 

 

6. Interference and Relocation of Sublessee’s Equipment.  

 

 6.1 Interference. Sublessee agrees to use commercially reasonable efforts to ensure that 

Sublessee’s Equipment does not cause measurable Interference (as defined below) with any 
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telecommunication services or equipment installed at the Structure as of the Effective Date. If at any 

point, Sublessee’s Equipment interferes with any of the above or Sublessor’s public safety radio channel(s) 

causing the channel(s) to cease to function or a reduction in coverage, Sublessee shall within 24 hours 

work to cure the issue. Sublessee shall reduce power or cease operation except for intermittent testing 

to confirm resolution of such Interference. If Sublessee is unable to cure the issue, Sublessee may 

terminate the Agreement. Recognizing that Sublessee is not the sole occupant of the Premises, Sublessee 

understands that other equipment upgrades or modifications have the potential to block or otherwise 

interfere with transmission or reception by Sublessee’s Equipment (“Interference”). Sublessor agrees to 

facilitate communication between Sublessee to review proposed changes in advance of implementation 

and/or to correct Interference problems as they arise. If the Interference cannot be remedied to the 

reasonable satisfaction of the Sublessee, the Sublessee shall have the right to terminate this Agreement 

upon sixty (60) days written notice to the Sublessor. 

 

 6.2 Relocation of Sublessee’s Equipment. Following Sublessee’s receipt of a written Notice 

from Sublessor, Sublessee agrees to temporarily relocate its equipment to a mutually agreed upon 

location on the Premises (a “Temporary Location”) to facilitate Sublessor’s performance of maintenance, 

repair or similar work at the Property or in or on the Structure, provided that: (a) Sublessor pays all costs 

incurred by Sublessee for relocating Sublessee’s Equipment to the Temporary Location as well as back to 

the original location; (b) Sublessor gives Sublessee at least six (6) months prior written Notice (except in 

the case of a bona fide emergency which is reasonably likely to result in damage or injury to persons, the 

Structure or the Property, or disruption to Sublessee’s network (an “Emergency”), in which event 

Sublessor will provide the greatest amount of notice possible under the circumstances; and (c) except for 

an Emergency Sublessee shall not be required to relocate its equipment to  a Temporary Location more 

than one (1) time within any five (5) year period.  If Sublessee’s use of the Temporary Location requires 

Sublessee to undergo re-zoning or re-permitting, Sublessor shall not require Sublessee to relocate 

Sublessee’s Equipment, absent an Emergency, until Sublessee’s receipt of all Governmental Approvals 

applicable to Sublessee’s use of the Temporary Location.  

 

 

7. Maintenance and Repair Obligations.  

 

7.1 Sublessor Maintenance of the Structure. Sublessor represents and warrants that, as of 

the Effective Date, the Structure, the Structure’s systems and all structural elements of the Structure are 

in compliance with Applicable Law. Throughout the term of this Agreement, Sublessor shall maintain, at 

its sole cost and expense, the Structure and the Property (but not Sublessee’s Equipment located 

thereon) in good operating condition. Sublessor shall not have any obligation to maintain, repair or 

replace Sublessee’s Equipment except to the extent required due to the acts and/or omissions of 

Sublessor, Sublessor’s agents, contractors or other tenants of the Structure. Sublessor agrees to 

safeguard Sublessee’s Equipment with the same standard of care it uses to protect its own property, but 

in no event less than reasonable care. In addition, Sublessee may take all actions necessary, in Sublessee’s 

reasonable discretion, to secure and/or restrict access to Sublessee’s Equipment (but only to Sublessee’s 

Equipment).  

 

7.2 Sublessee Maintenance of Sublessee’s Equipment. Sublessee assumes sole responsibility 

for the maintenance, repair and/or replacement of Sublessee’s Equipment, except as set forth in Section 

6.1. Sublessee agrees to perform all maintenance, repair or replacement of Sublessee’s Equipment 

(“Sublessee Maintenance”) in accordance with Applicable Law, and in a good and workmanlike manner. 
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Sublessee shall not be permitted to conduct Sublessee Maintenance in a manner that would materially 

increase the size of the Premises. 

 

 

8. Surrender and Hold Over.  

 

 8.1 Surrender.  Except as set forth to the contrary herein, within ninety (90) days following 

the expiration or termination of this Agreement (the “Equipment Removal Period”), in accordance with 

the terms of this Agreement, Sublessee will surrender the Premises to Sublessor in a condition similar to 

that which existed immediately prior to Sublessee’s Installation together with any additions, alterations 

and improvements to the Premises, in either case, normal wear and tear excepted. The Parties 

acknowledge and agree that Rent will not accrue during the Equipment Removal Period. However, if 

Sublessee’s Equipment is not removed during the Equipment Removal Period, Sublessee will be deemed 

to be in Hold Over (as defined in Section 8.2 below) until Sublessee’s Equipment is removed from the 

Premises. Sublessee shall have the right to access the Premises or remove any or all of Sublessee’s 

Equipment from the Premises at any time during the Term or the Equipment Removal Period.  

 

8.2 Hold Over. If Sublessee occupies the Premises beyond the Equipment Removal 

Period without Sublessor’s written consent (“Hold Over”), Sublessee will be deemed to occupy the 

Premises on a month-to-month basis, terminable by either Party on thirty (30) days’ written Notice to the 

other Party. All of the terms and provisions of this Agreement shall be applicable during that period, 

except that Sublessee shall pay Sublessor a rental fee equal to the then current monthly Rent applicable 

at the expiration or termination of the Agreement, prorated for the number of days of such hold over.   
 

 

9. Default, Remedies and Termination. 

 

9.1 Default. If any of the following events occur  during the Term (each a “Default”), then the 

non-Defaulting Party may elect one or more of the remedies set forth below in this Section 9 or seek any 

other remedy available: (a) Sublessee’s failure to make any payment required by this Agreement within 

thirty (30) days after receipt of written Notice from the Sublessor of such failure to pay; (b) Sublessee’s 

failure to comply with any applicable requirements of the Original Lease Agreement; (c) failure by either 

Party to observe or perform any provision of this Agreement where such failure: (1) continues for a period 

of thirty (30) days after written Notice thereof from the non-Defaulting Party and the Defaulting Party has 

failed to cure or commenced the cure of such Default; and/or (2) based upon Sublessee’s reasonable 

determination, materially affects Sublessee’s ability to transmit or receive wireless communications 

signals to or from the Premises; (d) either Party files a petition in bankruptcy or insolvency or for 

reorganization or arrangement under the bankruptcy laws or under any insolvency act of any state, or 

admits the material allegations of any such petition by answer or otherwise, or is dissolved or makes an 

assignment for the benefit of creditors; and/or (e) involuntary proceedings under any such bankruptcy 

law or insolvency act or for the dissolution of either Party are instituted against either Party, or a receiver 

or trustee is appointed for all or substantially all of the property of either Party, and such proceeding is 

not dismissed, or such receivership or trusteeship vacated within sixty (60) days after such institution or 

appointment.   

 

9.2 Remedies. Upon the occurrence of any uncured Default, the non-Defaulting Party may 

thereafter terminate this Agreement immediately upon written Notice to the other Party without 

prejudice to any other remedies the non-Defaulting Party may have at law or in equity.  
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9.3 Termination. Sublessee shall have the right to terminate this Agreement without further 

liability upon thirty (30) days prior written Notice to Sublessor due to any one or more of the following: 

(i) changes in Applicable Law which prohibit or adversely affect Sublessee’s ability to operate Sublessee’s 

Equipment at the Premises; (ii) Sublessee, in its sole discretion, determines that Sublessee’s Permitted 

Use of the Premises is obsolete or unnecessary; (iii) Sublessor or a third party installs any structure, 

equipment, or other item which blocks, hinders, limits, or prevents Sublessee from being able to use the 

Sublessee Equipment for Sublessee’s Permitted Use.  

 

 

10. Indemnification. 

 

 10.1 Sublessee’s Indemnity of Sublessor. Except to the extent caused by the breach of this 

Agreement by Sublessor or the acts or omissions of Sublessor, its officers, agents, employees, or 

contractors, Sublessee shall defend, indemnify and hold Sublessor and its officers, directors, shareholders, 

employees, agents and representatives (“Sublessor’s Representatives”) harmless from and against any 

and all claims, demands, litigation, settlements, judgments, damages, liabilities, costs and expenses 

(including, without limitation, reasonable attorneys’ fees) (individually or collectively, a “Claim”) arising 

directly or indirectly out of: (i) any act or omission of Sublessee, its officers, agents, employees, 

contractors, or any other person or entity for whom Sublessee is legally responsible (“Sublessee’s 

Representatives”); or (ii) a breach of any representation, warranty or covenant of Sublessee contained or 

incorporated in this Agreement.  Sublessee’s obligations under this Section 10.1 shall survive the 

expiration or earlier termination of this Agreement for two (2) years. 

 

 10.2 Sublessee’s Indemnity of City. Sublessee shall defend, indemnify, and hold the City of 

Santa Cruz and its officers, directors, employees, agents, and representatives harmless from and against 

any and all Claims arising out of Sublessee’s use or occupancy of the Premises, or Sublessee’s performance 

or nonperformance of the terms of this Agreement or any applicable requirements of the Original Lease 

Agreement. Sublessee’s duty to indemnify and hold harmless the City of Santa Cruz shall not apply to the 

extent such Claims are caused by the sole or active negligence or willful misconduct of the City of Santa 

Cruz or its officers, directors, employees, agents, or representatives. 

 

 10.3 Sublessor’s Indemnity. Except to the extent caused by the breach of this Agreement by 

Sublessee or the acts or omissions of Sublessee or Sublessee’s Representatives, Sublessor shall defend, 

indemnify and hold Sublessee, its officers, directors, shareholders, employees, agents and representatives 

harmless from and against any and all Claims arising directly or indirectly out of: (i) any act or omission of 

Sublessor, its officers, agents, employees, contractors or any other person or entity for whom Sublessor 

is legally responsible; (ii) a breach of any representation, warranty or covenant of Sublessor contained or 

incorporated in this Agreement; and/or (iii) the generation, possession, use, storage, presence, release, 

spill, treatment, transportation, manufacture, refinement, handling, production and/or disposal of 

Hazardous Substances in, on, about, adjacent to, under or near the Premises, the Structure and/or the 

Property, and/or any contamination of the Premises, the Structure and/or the Property by any Hazardous 

Substance, but only to the extent not caused by Sublessee or Sublessee’s Representatives.  Sublessor’s 

obligations under this Section 10.3 shall survive the expiration or earlier termination of this Agreement 

for two (2) years. 

 

 10.4 Indemnification Procedure. The Party seeking indemnification (the “Indemnified Party”) 

shall promptly send Notice to the Party from whom indemnification is being sought (the “Indemnifying 
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Party”) of the claim or suit for which indemnification is sought. The Indemnified Party shall not make any 

admission as to liability or agree to any settlement of or compromise any claim without the prior written 

consent of the Indemnifying Party. The Indemnified Party shall, at the Indemnifying Party request and 

expense, give the Indemnifying Party all reasonable assistance in connection with those negotiations and 

litigation. 

 

 

11. Insurance. 

 

 11.1 Sublessor Obligations.  Throughout the Term, Sublessor shall maintain, at Sublessor’s sole 

cost and expense, the following insurance coverage: Commercial General Liability of not less than 

$2,000,000 per occurrence and $2,000,000 aggregate. All such policies shall be endorsed to include 

Sublessee as an additional insured. Subject to the policy minimums set forth above in this Section 11.1, 

the insurance required of Sublessor hereunder may be maintained by a blanket or master policy that 

includes properties other than the Property.   

  

 11.2 Sublessee Obligations.  Throughout the Term, Sublessee shall maintain and comply with 

all insurance requirements of the Original Lease Agreement, at Sublessee’s sole cost and expense, 

including but not limited to the following insurance coverage: (i) workers’ compensation insurance with 

no less than the minimum limits required by Applicable Law; (ii) employer’s liability insurance with such 

limits as required by Applicable Law; and (iii) commercial general liability with a minimum limit of 

$2,000,000 per occurrence and $2,000,000 aggregate. All such policies shall be endorsed to include 

Sublessor, and the City of Santa Cruz, its officers, officials, and employees, as additional insureds.   

 

 11.3 Insurance Requirements.  All policies required by this Section 11 shall be issued by 

insurers that (1) are licensed to do business in the state in which the Property and/or Structure are 

located, and (2) have a current A.M. Best’s rating of no less than A-:VII. 

 

 11.4 Waiver of Subrogation.  To the fullest extent permitted by law, Sublessor and Sublessee 

for themselves and any and all parties claiming under or through them, including, without limitation, their 

respective insurers, hereby mutually release and discharge each other and the other’s Affiliates, and their 

respective officers, directors, shareholders, agents, employees, contractors, and/or any other person or 

entity for whom a Party is legally responsible from any claims for damage to any person or to the Premises 

or any other real or personal property that are or are claimed to have been caused by or result from risks 

insured against under any insurance policies carried by the waiving party and in force at the time of such 

damage and hereby waive any right of subrogation that might otherwise exist in or accrue to any person 

on account thereof. All policies required to be carried by either Party herein shall contain an endorsement 

in favor of the other Party waiving the insurance company’s right of subrogation against such other Party. 

THIS RELEASE SHALL APPLY EVEN IF THE LOSS OR DAMAGE IS CAUSED BY THE FAULT OR NEGLIGENCE OF 

A PARTY HERETO OR BY ANY PERSON FOR WHICH SUCH PARTY IS RESPONSIBLE. EACH PARTY AGREES TO 

NOTIFY ITS INSURANCE CARRIER(S) OF THIS PROVISION. 

 

12. Representations and Warranties.   

 

12.1 Representations and Warranties. Sublessor represents, warrants and covenants that: (a) 

Sublessor has the right and authority to execute and perform this Agreement,  with the written approval 

of the City of Santa Cruz as applicable; (b) there are no liens, judgments or other title matters materially 

and adversely affecting Sublessor’s interest in the Property; (c) there are no covenants, easements or 
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restrictions that prevent the use of the Premises for Sublessee’s Permitted Use, as approved by the City 

of Santa Cruz; (d) the Structure and the Premises are in good repair and suitable for Sublessee’s Permitted 

Use; (e) Sublessor will comply with all federal, state, and local laws in connection with any substances 

brought on to the Property and/or Structure that are identified as toxic or hazardous by any Applicable 

Law, ordinance or regulation (“Hazardous Substance”); and (f) Sublessee’s use and quiet enjoyment of 

the Premises shall not be disturbed. Sublessor is responsible for any loss or damage, including 

remediation, with respect to Hazardous Substances as per Applicable Law. Sublessor understands and 

agrees that notwithstanding anything contained in this Agreement to the contrary, in no event shall 

Sublessee have any liability whatsoever with respect to any Hazardous Substance that was on, about, 

adjacent to, under or near the Structure prior to the Effective Date, or that was generated, possessed, 

used, stored, released, spilled, treated, transported, manufactured, refined, handled, produced or 

disposed of on, about, adjacent to, under or near the Property and/or Structure by: (1) Sublessor, its 

agents, employees, contractors or invitees; or (2) any third party who is not an employee, agent, 

contractor or invitee of Sublessee. 

 

 

13. Miscellaneous. 

 

13.1 Assignment. Neither Party may assign or otherwise transfer any of its rights or obligations 

under this Agreement to any third party without the prior written approval of the other Party, which 

consent shall not be unreasonably withheld, conditioned or delayed. Notwithstanding the foregoing, 

either Party may assign or transfer some or all of its rights and/or obligations under the Agreement to: (i) 

an Affiliate; (ii) a successor entity to its business, whether by merger, consolidation, reorganization, or by 

sale of all or substantially all of its assets or stock; (iii) any entity in which a Party or its Affiliates have any 

direct or indirect equity investment; and/or (iv) any other entity directly or indirectly controlling, 

controlled by or under common control with any of the foregoing, and in each case, such assignment, 

transfer or other such transaction shall not be considered an assignment under this Section 13.1 requiring 

consent and the non-assigning Party shall have no right to delay, alter or impede such assignment or 

transfer.    

 

13.2  Sale of Property or Structure. Should the City of Santa Cruz, at any time during the Term, 

sell or transfer all or any part of the Property or the Structure, such transfer shall be subject to this 

Agreement and Sublessee shall attorn to the purchaser, subject to the unmodified terms of this 

Agreement upon any such sale and recognize such purchaser as lessor under this Agreement.   

 

13.3 Condemnation.  If all or any portion of the Premises is condemned, taken by a 

Governmental Authority or otherwise appropriated by the exercise of the right of eminent domain or a 

deed or conveyance in lieu of eminent domain (each, a “Taking”), either Party hereto shall have the right 

to terminate this Agreement immediately upon Notice to the other Party. If either Party elects to 

terminate this Agreement, the Rent set forth herein shall be abated, and Sublessee’s liability therefore 

will cease as of the date of such Taking, this Agreement shall terminate as of such date, and any prepaid 

rent shall be returned to Sublessee. If this Agreement is not terminated as herein provided, then it shall 

continue in full force and effect, and Sublessor shall, within a reasonable time after possession is physically 

taken by the condemning authority restore the remaining portion of the Premises to render it reasonably 

suitable for the uses permitted by this Agreement and the Rent shall be proportionately and equitably 

reduced. Notwithstanding the foregoing, Sublessor shall not be obligated to expend an amount greater 

than the proceeds received from the condemning authority less all expenses reasonably incurred in 

connection therewith (including attorneys’ fees) for the restoration. All compensation awarded in 
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connection with a Taking shall be the property of the City of Santa Cruz, provided that if allowed under 

Applicable Law, Sublessee may apply for and keep as its property a separate award for (i) the value of 

Sublessee’s leasehold interest; (ii) the value of Sublessee’s Equipment or other personal property of 

Sublessee; (iii) Sublessee’s relocation expenses; and (iv) damages to Sublessee’s business incurred as a 

result of such Taking.   

 

13.4 Recording. If requested by Sublessee, Sublessor and Sublessee agree to execute a 

Memorandum of Lease that Sublessee may record at Sublessee’s sole cost and expense. The date set forth 

in the Memorandum of Lease is for recording purposes only, and bears no reference to commencement 

of the Term or rent payments of any kind. 

 

 13.5 Force Majeure. Notwithstanding anything to the contrary in this Agreement, neither 

Party shall be liable to the other Party for nonperformance or delay in performance of any of its obligations 

under this Agreement due to causes beyond its reasonable control, including, without limitation, strikes, 

lockouts, pandemics, labor troubles, acts of God, accidents, technical failure governmental restrictions, 

insurrections, riots, enemy act, war, civil commotion, fire, explosion, flood, windstorm, earthquake, 

natural disaster or other casualty (“Force Majeure”). Upon the occurrence of a Force Majeure condition, 

the affected Party shall immediately notify the other Party with as much detail as possible and shall 

promptly inform the other Party of any further developments. Immediately after the Force Majeure event 

is removed or abates, the affected Party shall perform such obligations with all due speed. Neither Party 

shall be deemed in default of this Agreement to the extent that a delay or other breach is due to or related 

to a Force Majeure event. A proportion of the Rent herein reserved, according to the extent that such 

Force Majeure event shall interfere with the full enjoyment and use of the Premises, shall be suspended 

and abated from the date of commencement of such Force Majeure event until the date that such Force 

Majeure event subsides. If such Force Majeure event prevents the affected Party from performing its 

obligations under this Agreement, in whole or in part, for a period of forty-five (45) or more days, then 

the other Party may terminate this Agreement immediately upon Notice to the affected Party. 

 

 13.6 Successors and Assigns.  The respective rights and obligations provided in this Agreement 

shall bind and shall continue to apply for the benefit of the Parties hereto, their legal representative, heirs, 

successors and permitted assigns. No rights however, shall continue to apply for the benefit of any 

assignee, unless such assignment was made in accordance with Section 13.1 of this Agreement. 

 

13.7 Governing Law and Construction.  This Agreement shall be construed, governed and 

enforced in accordance with the laws of the state in which the Premises is located.  The section and 

paragraph headings contained in this Agreement are solely for reference purposes, and shall not affect in 

any way the meaning or interpretation of this Agreement.  

 

13.8 Severability.  Each provision of this Agreement shall be construed as separable and 

divisible from every other provision and the enforceability of any one provision shall not limit the 

enforceability, in whole or in part, of any other provision. If a court or administrative body of competent 

jurisdiction holds any provision of this Agreement to be invalid, illegal, void or less than fully enforceable 

as to time, scope or otherwise, such provision shall be construed by limiting and reducing it so that such 

provision is valid, legal and fully enforceable while preserving to the greatest extent permissible the 

original intent of the parties; the remaining terms and conditions of this Agreement shall not be affected 

by such alteration, and shall remain in full force and effect.   
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13.9 Waiver; Remedies. It is agreed that, except as expressly set forth in this Agreement, 

the rights and remedies herein provided in case of Default or breach by either Sublessor or Sublessee are 

cumulative and shall not affect in any manner any other remedies that the non-breaching Party may have 

by reason of such default or breach. The exercise of any right or remedy herein provided shall be without 

prejudice to the right to exercise any other right or remedy provided herein, at law, in equity or otherwise.  

In addition to, and not in limitation of, the preceding, the Parties acknowledge and agree that there will 

not be an adequate remedy at law for noncompliance with the provisions of Section 5, and therefore 

either Party shall have the right to equitable remedies, including, without limitation, injunctive relief and 

specific performance. 

 

13.10 Notice.  All notices or requests that are required or permitted to be given pursuant to this 

Agreement must be given in writing by certified US mail (postage pre-paid) with return receipt requested 

or by courier service (charges prepaid), or solely in the case of notice to Sublessor by email, to the party 

to be notified, addressed to such party at the address(es) or email address(es) set forth below, or such 

other address(es), email address(es) or fax number(s) as such Party may have substituted by written 

notice (given in accordance with this Section 13.10) to the other Party (“Notice”).  The sending of such 

Notice to the proper email address (in the case of email transmission) or the receipt of such Notice (in the 

case of delivery by first-class certified mail or by courier service) will constitute the giving thereof. 

 

If to be given to Sublessor: If to be given to Sublessee: 

Santa Cruz Regional 9-1-1                   Cruzio Internet 

Attn: General Manager 

495 Upper Park Rd 

Santa Cruz, CA 95065 

Attn: James Hackett/COO 

877 Cedar Street, Suite 150  

Santa Cruz, CA 95060 

 

Email address: frontoffice@scr911.org 

Attn: General Manager 

 

If to be given to City of Santa Cruz: 

City of Santa Cruz 

Economic Development  

C/O Asset Manager 

337 Locust Street 

Santa Cruz, CA 95060 

831-420-5150 

economicdevelopment@cityofsantacruz.com 

 

  

 

 

 

13.11 Entire Agreement.  This Agreement sets forth the entire, final and complete 

understanding between the Parties hereto regarding the subject matter of this Agreement, and it 

supersedes and replaces all previous understandings or agreements, written, oral, or implied, regarding 

the subject matter of this Agreement made or existing before the date of this Agreement. Except as 

expressly provided by this Agreement, no waiver or modification of any of the terms or conditions of this 

Agreement shall be effective unless in writing and signed by both Parties. Any provision of this Agreement 

that logically would be expected to survive termination or expiration, shall survive for a reasonable time 

period under the circumstances, whether or not specifically provided in this Agreement. 

 

13.12 Compliance with Law.  Each Party shall, with respect to its actions and/or inactions 

pursuant to and in connection with this Agreement, comply with all applicable statutes, laws, rules, 

SCR911 Board of Directors 7-27-23 Page 39



 13   

  Lease Version: 1.2 

ordinances, codes and governmental or quasi-governmental orders or regulations (in each case, whether 

federal, state, local or otherwise) and all amendments thereto, now enacted or hereafter promulgated 

and in force during the term of this Agreement, a Renewal Term or any extension of either of the 

foregoing.   

 

13.13 Counterparts.  This Agreement may be executed in any number of identical counterparts 

and, if so executed, shall constitute one agreement, binding on all the Parties hereto, notwithstanding 

that all the Parties are not signatories to the original or the same counterpart. Execution of this Agreement 

by facsimile or electronic signature shall be effective to create a binding agreement and, if requested, 

Sublessor and Sublessee agree to exchange original signed counterparts in their possession. 

 

 13.14 Attorneys’ Fees.  If an action is brought by either Party for breach of any covenant and/or 

to enforce or interpret any provision of this Agreement, the prevailing Party shall be entitled to recover 

its costs, expenses and reasonable attorneys’ fees, both at trial and on appeal, in addition to all other 

sums allowed by law. 

 

 13.15 Incorporation of Exhibits.  All exhibits referenced herein and attached hereto are hereby 

incorporated herein in their entirety by this reference. 

 

 

[Remainder of page intentionally left blank. Signature page follows.] 
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IN WITNESS WHEREOF, the Parties have caused their duly authorized representatives to execute this 

Agreement as of the Effective Date. 

  

 

SUBLESSOR:      SUBLESSEE: 

 

SANTA CRUZ CONSOLIDATED EMERGENCY  THE INTERNET STORE  

COMMUNICATIONS CENTER JOINT POWERS  d.b.a. CRUZIO INTERNET 

AUTHORITY d.b.a. SANTA CRUZ REGIONAL 9-1-1  

 

By:  ________________________________   By: ________________________________  

 

Name: ________________________________  Name: ________________________________ 

 

Its: ________________________________  Its: ________________________________ 

 

Date: ________________________________  Date: ________________________________ 

 

 

 

 

 

APPROVED BY 

CITY OF SANTA CRUZ  

By:_______________________ 

Name:____________________ 

Its: _______________________ 

Date:_____________________ 
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EXHIBIT A 

 

LEGAL DESCRIPTION OF PROPERTY 
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EXHIBIT B 

SITE PLAN 

Sled #1: 
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Sled#2: 

Sled#3:
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EXHIBIT C 

 

ORIGINAL LEASE AGREEMENT AND AMENDMENTS 

(Attached) 
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SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Road, Santa Cruz, California 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 

 

 

 
Date:  July 19, 2023 
 
To:  Board of Directors, SCR9-1-1 
 
From:  Stephanie French, Operations Division Manager 
 
SUBJECT: Item 4.8, CalOES Fiscal and Operational Review 
 
RECOMMENDATION 
 

Accept and file the May 23, 2023, State of California 9-1-1 Emergency 
Communications Branch Fiscal and Operations Review Report.  
 

BACKGROUND 
 
The California 9-1-1 Emergency Communications Branch (CA 9-1-1 Branch) oversees the 9-1-1 
system for California, including allocating funds to California 9-1-1 centers.  
 
As part of its responsibilities, the CA 9-1-1 Branch conducts periodic fiscal and operational 
reviews of the 9-1-1 center, providing comprehensive reports to both the Public Safety 
Answering Point (PSAP) and the State of California. These reviews aim to ensure the efficient 
functioning of the 9-1-1 system and the delivery of prompt emergency services to the citizens of 
our state.  
 
FINDINGS 
The report highlighted that SCR9-1-1 did not meet the CA 9-1-1 Branch's answering standard of 
90% of 9-1-1 calls answered within 15 seconds between May 2022 and April 2023. During this 
period, SCR9-1-1 answered 135,934 calls, 83.41% of calls within the 15-second standard. To 
gauge the caller's experience, the state employs an "Answer Time" report, which measures the 
time from call seizure (including call setup) to agent answer. In addition to this report, SCR9-1-1 
uses a "Ring Time" report, which measures the time from presentation at the station to agent 
answer (Ring Seconds Only). The Ring Time report is an accurate representation of the 
dispatcher's performance. According to the Ring Time report, SCR9-1-1 demonstrated 89.36% 
compliance with the standard. The notable difference of nearly 6% suggests potential 
performance issues in our call-handling equipment. 
 
STAFF ACTION 
In light of the findings from the report, it is prudent to undertake a thorough system audit of our 
call-handling equipment to identify and rectify any inefficiencies. This audit will help us address 
the performance issues that have been indicated and ensure that SCR9-1-1 consistently meets the 
required standards for emergency call answering. 
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FISCAL IMPACT 
No cost. The audit will be conducted as part of our routine maintenance procedures, ensuring 
that we maintain an efficient and reliable 9-1-1 emergency communications system without 
incurring any extra financial burden. 
 

Approved by: 
 
Amethyst Uchida, General Manager 
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State of Ca ifornia

9-1-1 Emergency Communications Branch

FIF I RF^ Jll-» f]

s> CRUZ REGIO^L 9-1-1
Y 23, 2023

SECO ^HEB

t ERGE

CtrfOES
OOVEKNCIi'S OFFICE

OF EHERBEHCT SERVICES

Prepared for: Amethyst Uchida & Stephanie French
495 Upper Park Rd., Santa Cruz CA 95065

831-471-1035

Prepared by: Theresa Fryer

911 Advisor, Advisory & Compliance Unit
916-894-5020
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Summary

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

The California Government Code Sections 53100-53120 authorizes the California 9-1-1

Emergency Communications Branch (CA 9-1-1 Branch) to oversee the disbursement of
funds collected from the State Emergency Telephone Number Account (SETNA) and to
oversee the 9-1-1 system for the state of California. Included in Government Code
Section 53114. 2 is the CA 9-1-1 Branch's obligation to publish, review, and update
technical and operational standards for public agency systems on an ongoing basis.
Further, the CA 9-1-1 Branch is to monitor all emergency telephone systems to ensure
they comply with minimal operational and technical standards as described in
Government Code Section 53115e. Therefore, the CA 9-1-1 Branch is providing this
review of fiscal and operational policies for the benefit of the Public Safety Answering
Point (PSAP) and the State of California.

This review includes a summary of the funding provided by the CA 9-1-1 Branch for the
PSAP's last upgrade and the funding that is provided on a continuing basis for
operations and other authorized activities. Additionally, this review addresses various
performance requirements; CA 9-1-1 Branch funded equipment deployments, as well as
information on other industry standards.

This Summary provides the PSAP with an overview of the intent and scope of the Fiscal
and Operational Review (FOR).

Section I - Fiscal Review

The Fiscal Review provides the PSAP with specific data regarding the funding that has
been provided for the PSAP's most recent equipment upgrade/replacement and the
related maintenance funding. Additionally, this section addresses ongoing funding
provided by the CA 9-1-1 Branch for network services, and other operational funding
from the CA 9-1-1 Branch. The CA 9-1-1 Branch provided $594, 000 for the last upgrade
at the Santa Cruz Regional 9-1-1 in addition to approximately $36,450 for ongoing
operations during the past fiscal year The CA 9-1-1 Branch anticipates providing
approximately $894,798 over five years for 9-1-1 service at the Santa Cruz
Regional 9-1-1.

Section II - Network Review

The Network Review addresses the specific network services provisioned by the
telephone service providers that have been funded by the CA 9-1-1 Branch. The
CA 9-1-1 Branch Advisor and the PSAP management will review this information
together to ensure that the records are accurate, that the services are required, and that
the billing is correct. According to the billing records from the serving telephone
company, it appears that the CA 9-1-1 Branch is paying for (32) total telephone lines
for the Santa Cruz Regional 9-1-1, including (24) 9-1-1 trunks, (5) alternate answer line,
(1) dial backup line and (2) Automatic Location Information (ALI) circuits. These network
services will be verified during the FOR meeting.

Revised December 2022 1
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Section III - Customer Premise Equipment (CPE)
The Customer Premise Equipment (CPE) Review includes a list of the equipment that
has been funded by the CA 9-1-1 Branch, including the associated maintenance. The
CA 9-1-1 Branch Advisor and the PSAP Manager will review the equipment list and
discuss the maintenance provided by the equipment vendor

Section IV - Operational Performance

Operational Performance addresses specific performance measurements as provided by
the CA 9-1-1 Branch contracted Management Information System (MIS) solution.
According to the MIS solution, Emergency Call Tracking System (ECaTS), 83.41% of
the 9-1 1 calls are answered within 15 seconds at the Santa Cruz Regional 9-1-1.
The CA 9-1-1 Branch's standard for this measurement is 90% of 9-1-1 calls should

be answered within 15 seconds.

Per California Government Code section 53112 (d) "By January 1 , 2021, each PSAP
shall deploy a text to 911 service that enables an individual to text "911" for emergency
services that is capable of accepting Short Message Service (SMS) messages and Real-
Time Text (RTT) messages." For those PSAPs that are currently using an Over the Top
(OTT) solution for text to 9-1-1 shall have personnel logged in 24/7 and available to
receive and respond to text to 9-1-1 messages. For those PSAPs that have text to 9-1-1
integrated into their CPE solutions, they shall have personnel logged into a terminal that
is capable to receive and respond to text to 9-1-1 messages.

Section V - Next Generation 9-1-1 and Cloud-based CPE
Next Generation 9-1-1 (NG 9-1-1) allows for quicker delivery and more accurate routing
of 9-1-1 calls, and it also provides better resiliency and redundancy in the event of 9-1-1
outages. NG 9-1-1 equipment is to be installed in all PSAPs within the state of California.
This equipment will allow the PSAP to transition from legacy (physical) CAMA trunks to
NENA i3 compliant IP based 9-1-1 call delivery. Each PSAP will have redundant
connections to the Prime Network Service Provider (PNSP) as welt as the Regional
Network Service Provider (RNSP). These are the Next Gen Core Service (NGCS)
providers that will deliver your 9-1-1 calls in the NG 9-1-1 environment. Cloud-based Call
Processing Equipment (CPE) is NENA 13 compliant, state of the art, 9-1-1 call handling
available to all PSAPs in the state. Cloud-based CPE requires far less equipment in your
PSAPs backroom and requires little to no onsite presence for repairs. Cloud-based CPE
offers many additional features that were not available with legacy CPE. Some of these
features include integrated text to 9-1-1, full integration with mapping systems, visual
and audible queues and the ability for the call taker and/or admin staff to integrate
publicly available Internet of Things (loT) devices and CCTV feeds.

Section VI - References

The Reference section provides web links for additional information regarding 9-1-1
standards, CA 9-1-1 Branch contact information, the CA 9-1-1 Branch Operations
Manual, CA 9-1-1 Branch contracts, 9-1-1 Advisory Board, and other 9-1-1 related
organizations.

Conclusion

As stated above, this FOR is part of the CA 9-1-1 Branch's statutory obligation to
monitor the PSAP's adherence to standards but it is also intended as a review of the

support provided by the CA 9-1-1 Branch and to strengthen the communications and
relationship between the PSAP and the CA 9-1-1 Branch.

Revised December 2022
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section I

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

Fiscal Review

The following Fiscal and Operational Review (FOR) provides the Public Safety
Answering Point (PSAP) with summary information about the California 9-1-1
Emergency Communications Branch (CA 9-1-1 Branch) funding that has been provided.
The specific categories are described below.

1. Customer Premise Equipment (CPE) Replacement/Upgrade and
Maintenance Costs
This information summarizes the total expenses reimbursed for the last
replacement or upgrade of the CPE at the PSAP, including residual spending (if
applicable) and the costs associated with maintenance for that system.

2. Annual Training Allotment (ATA) Reimbursements
The CA 9-1-1 Branch allots a specific dollar amount to each PSAP to cover
expenses for specifically defined 9-1-1 related training that is held within the
State of California within that fiscal year. The amount of the allotment is based on
the call volume of the PSAP which then determines the funding level the PSAP
falls into. The figure presented in this section reflects the funding level that your
PSAP falls within as well as the balance of the allotment remaining for the current
State fiscal year (July - June).

3. Estimated Recurring Costs Paid by the CA 9-1-1 Branch
The figures presented represent the costs that are paid by the CA 9-1-1 Branch
on an ongoing basis for continuing service. In some cases, they are estimates
based on call volume at the PSAP and in other cases they are specific costs.

a. Authorized Reimbursements - This figure represents the total
authorized reimbursements to this PSAP during the past fiscal year
excluding those associated with Annual Training Allotment (ATA) and
CPE which are represented elsewhere.

b. Rflanagement Information System (MIS) Costs - The costs paid by the
CA 9-1-1 Branch during the past fiscal year for Emergency Call Tracking
System (ECaTS) for each PSAP. This MIS system provides valuable
information on the number of calls received, abandoned, and transferred

at each PSAP, by hour of the day, as well as the speed of answer, call
durations, transfers, and other important management information. This
data is available to each PSAP as a valuable management tool.

c. Foreign Language Emergency Interpretation Service Expenses - The
specific amount paid by the CA 9-1-1 Branch for foreign language
emergency interpretation services during the past fiscal year.

Revised October 2022
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Governor's Office Of Emergency Services

CA 9-1-1 Emergency Communications Branch

Santa Cruz Consolidated Emergency Center

Santa Cruz County

Fiscal Review Summary

I. CPE Replacement/Upgrade and Maintenance Costs

CPE RepIacement/Upgrade Expenses - CA 9-1-1- Branch funded equipment

and software for the last replacement/upgrade, not including maintenance.

Maintenance Expenses - The amount set aside by the CA 9-1-1 Branch for

maintenance of the CPE purchased for the last replacement/upgrade.

CPE Purchased with Other Residual Funding - CPE that was funded with

other residual funding by the State from the original allotment.

Total State Funding for CPE for Upgrade/Changeout: |

$ 185, 500. 00

$ 248,499.84

$ 160.000.16

$ 594, 000. 00

II. Annual Training Allotment (ATA) Reimbursements

[Annual Training Allotment (ATA) - Each PSAP is alloted funds fiscal year

\for specifically defined 9-1-1 related training that is held within the State of

\California. SCR911 recent allotment was $20, 000. This figure represents the

\balance of the allotment that remains for the current fiscal year. 18,547.01

III. Estimated Recurring Costs Paid by the CA 9-1-1 Branch

Authorized Reimbursements - The value of reimbursed expenses for the past

fiscal year, excluding ATA and CPE related expenses.

MIS Costs - The PSAP 's costs for the MIS system ECaTS that was paid by the

CA 9-1-1 Branch for the past fiscal year.

Data sharing - The amount paid for data sharing services for specific use by the

PSAPfor the past fiscal year.

Alert and warning - The amount paid for alert and warning services for

specific use by the PSAPfor the last fiscal year.

Location Accuracy - The amount paid for Rapid Deploy location services for

specific use by the PSAPfor the past fiscal year.

Foreign Language Emergency Interpretation Service Expenses - The

amount paid for foreign language emergency interpretation service for specific

use of this service by the P SAP for the past fiscal year.

Total State funding during the evaluation period:!

Previous Five Years funded by the CA 9-1-1 Branch

i_-__

$ 2,640.00

$ 1,896. 00

$ 11,328.00

$ 7,860.00

$ 12,726.20
$ 36, 450. 20

$ 894, 798.01
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PSAP: Santa Cruz Consolidated Emergency Center

County: Santa Cruz County

provided in the PSAP binder for the most recent

upgrade/changeout

Date

7/31/20151

Tracking
Number

17571
17571

CPE Upgrade/Changeout excluding Maintenance Expenses -
Enter the amounts that were authorized for the CPE

upgrade/changeout, excluding maintenance costs.

CPE Upgrade/Changeout excluding Maintenance Expenses - Enter

the amounts that were authorized for the CPE upgrade/changeout,
excluding maintenance costs.
Intrado VIPER (14) Positions
PowerMIS

lotai

Amount

$ 164, 049. 72

$ 21, 450. 28

$ 185,500.00

Date
7/31/20151

Tracking
Number

17571

Maintenance Expenses - The amounts authorized tor maintenance

expenses, including extended maintenance authorized for coverage
after the initial 5-year maintenance period
MAINTENANCE (48) month coverage

lotal

Amount

$ 248, 499. 84

$ 248, 499. 84

Date

10/2/20151

Tracking

Number

18872

Residual Expenditures - Enter the amounts authorized for residual

purchases associated with the upgrade/changeout

Furniture (Watson)

lotal

Amount

$ 160,000. 16

$ 160,000. 16
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LANGUAGE USAGE
(484382) Cal OES

Top 5 Languages Minutes

3, 203. 603

18,367

170

50

29

22

All Other

Spanish 911

Mandarin

Hindi

Cantonese

Arabic

TOP 5 LANGUAGES VS ALL OTHER

StertDafe; March 01, 2022
End Date: Maish 31, 2023

All Other

Spanish 911
Mandarin

Hindi

Cantonese

Arabic

Tota 3, 222,241

03/01/2022 - 03/31f2023 03/01/2021 - 03/31/2022 .A Change

Language Calls Minute Charge Calls Minutes Charge Calls Minutes Charge

Spanish 911

Arabic

Mandarin

Hindi

French

'Cantonese

Punjabi

I Burmese

I Vietnamese

Korean

I Russian

I Brazilian Portuguese

ITagalog

Mixteco

Polish

i Germ an

I Urdu

I Japanese

3, 590

4

20

7

4

4

2

1

3

3

18, 367

22

170

50

11

29

16

4

13

10

$12, 489. 56

$14. 96

$115.60

$34. 00

$7.48

$19.72

$10. 88

$2.72

$8. 84

$6. 12

$6. 80

$6. 12

$3. 40

3,621

3

5

6

3

3

3

3

4

2

3

2

1

1

2

1

17. 203

226

47

44

46

15

28

31

27

15

13

13

2

$10, 097. 46

$132. 24

$27.26

$26. 02

$27.08

$8. 70

$18.24

$17.98

$15. 66

18. 70

$7.54

$7. 54

$1. 16

$5.22

$4.64

$2. 90

-1%

33%

300%

17%

33%

33%

-33%

-100%

-75%

50%

0%

-100%

0%

-100%

NA

-100%

-100%

NA

-90%

262%

14%

-76%

93%

-43%

-100%

-B5%

-13%

-31%

-100%

400%

-100%

NA

-100%

-100%

NA

24%

-89%

324%

31%

-72%

127%

-40%

-100%

-83%

2%

-100%

NA

-100%

-100%

NA

Total 3, 641 18,715 $12,726.20 3. 663 17, 734 $10,408.34 -1% 6% 22%

.ight ® CyraCom International, inc. 2005-2023 Proprietary and Confidential SCR911 Board of Directors 7-27-23 Page 58
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section II

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

Network Review

Each month the CA 9-1-1 Branch pays the telephone companies for the network
service costs associated with the 9-1-1 program. These costs include the
network services such as Automatic Location Identification (ALI) database and
frame relay circuits to support ALI retrieval, dial backup lines for ALI re-bids,
Centralized Automatic Message Accounting (CAMA) trunks, alternate answer
lines, and other miscellaneous network related costs.

Since these costs make up such a significant portion of the expenses paid by the
CA 9-1-1 Branch each year, it is important to review the information below to
verify that all these services are indeed provided to the PSAP and that they are
required. There is the possibility that network charges are being incurred
unnecessarily or that the telephone company's records may be inaccurate. A
thorough review of these expenses will ensure that the CA 9-1-1 Branch is
paying only for services that are required by the PSAP and that the services are
in fact provided to the PSAP
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section III

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

Customer Premise Equipment (CPE) and Maintenance Review

The California 9-1-1 Emergency Communications Branch (CA 9-1-1 Branch) reimburses
Public Safety Answering Points (PSAPs) for the expenses associated with upgrading or
replacing the telephone equipment required to answer 9-1-1 calls commonly known as
Customer Premise Equipment (CPE) and the maintenance expenses required to keep
that equipment functioning properly. The entire CA 9-1-1 Branch CPE funding process
is described in Chapter III of the CA 9-1-1 Operations Manual which is available to be
viewed and downloaded as follows:

CA 9-1-1 Operations Manual Chapter III Funding

The specific equipment that has been funded by the CA 9-1-1 Branch is included on the
following pages below. This equipment will be verified during the FOR meeting with the
PSAP to ensure that the CPE vendor has provided all of the equipment that has been
funded and included on the maintenance agreement. Also included in this section is a
diagram of the floor plan of the communications center and a rack diagram of the
equipment that is installed in the "back room".

CPE INFORMATION

Vendor:

System Type Deployed:
State Funded 911 Positions:

IWPA Contract Number:

TD-288 Approval Date:

CPE System Acceptance (TD284 Form) Date:
5-YR Maintenance Expiration Date:

6-YR Maintenance Expiration Date:
TD288#24295 TD290-Reimbursement Completed

7-YR Maintenance Expiration Date:
TD288#24295 TD290-Reimbursement Completed

8-YR nflaintenance Expiration Date:
Not Established

INTRADO

VIPER
(14)
#5-12-58-05

7. 31. 2015

7. 15. 2016
7. 14. 2021

7. 14.2022
10. 07. 2021

7. 14. 2023
8. 29. 2022

7. 14.2024

Revised October 2022
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State of California, California 9-1-1 Emergency Communications Office (9-1-1 Office)
COMMITMENT TO FUND 9-1-1 EQUIPMENT AND SERVICES
TD-288 (Rev. 12/06)

, This Form To Be Completed By The State 9-1-1 Office Only

Public Agency: Santa Cruz Regional 9-1-1 Contractor Name: Intrado, Corp.

Address: 495 Upper Park Road Mailing Address:

City, State, Zip: Santa Cruz, CA 95065 City, State, Zip

PSAP Manager: Amethyst Uchida Representative: Roy Halterman

E-mail Address: amethvst(5iscr911 . ora E-Mail Address: royjiaiterman@intrado.com

Phone Number: 831-471-1035 Phone Number: 559-917-8588

Fax Number: I Fax Number:

Type of Funding Request:

(X) 9-1-1 Equipment

( ) 9-1-1 Education

( ) Maintenance

( } 9-1-1 Network

( ) County Coordinator Expense

Other:

( ) Training

( ) 7-Digit Phone Lines

Description of Equipment and services to be funded: Intrado, Corp. to install and maintain VIPER Power911 (14 position)
CPE with PowerMIS; per MPA: 5-12-58-05 and Scope of Work.

Purchase/Service Information: Include equipment or service description, quantity, part number, unit cost, installation cost,
monthly cost, tax and total cost. Attach contractors quote or PSAP purchase order, where applicable.

Description

\/IPERPower911 CPE

Maintenance

PowerMIS

Quantity

1

48

1

Service/

Eqmt. ID#
Unit Cost

164,049.72

21, 450. 28

nstallationl
Monthly

Cost

5, 177. 08

Subtota

Tax and Surcharge

. APPROVEC

Total
tecurring Cost|

248,499.84

248,499.84

Total Non-

^^
21,450.28

185, 500. 00

$433, 999. 84

TD-288 expiration date: N/A :iscalYear:

All invoices shall refer to tracking number: 17571 Account Name: 4401

7'he State of California's monetary obligation under this agreement in subsequent fiscal years is subject to, and
contingent upon, availability of funds in the State Emergency Telephone Account. Please be advised that this
commitment to fund does not constitute a binding purchase order agreement.

RECOMMENDED FOR APPROVAL BY

'KYLES. PEASE

Telephone Number

916-657-9145

APPROVED BY

t^-
DANA L. EARL

Date

7/^A-
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Minor Discrepancies:

^icki -f- fS'tas' - Di'^/wi "&^^" 1^ ^+-Mo<U</<^ i^-Worl^Aj
2-7 - UHaCl^ -Ai /^»M~fin"n^ -4^11--fi^ l^tAL^^-t (. ^^.^^L^3^2. ' UH^ ^ Ca^r^^ ^/-fr^h^l^f ^^^.

/i^A<-h ^^^^jcje^^/-/ c^^_2j^J_
.^'t'ck^' /^//5 - ^Ult '^UcA^'' ('n ^(^^n«( ^ ^UAt£- A^ tr^f/^L

Tracking #: _17571.

As the authorized representative of:

Santa Cruz Regional 911 (CA).

Approved TD-288 Amount: _$433,999.34_

(PSAP name),

/ hereby acknowledge receipt, installation and satisfactory performance of the service and/or
equipment. If minor discrepancies exist, but do not keep the equipment from performing in
accordance withAhe contracted terms and conditions, these discrepancies are noted above.

^[ ^QlvT^:^:-'s=::k^rr~^-
AUTHO

/^r?^^0 ^
Signature

^n^M6
Date

Printed/Typed Name

^A){^<K M ̂ ^-<-
Title

IMMEDIATELY AFTER ACCEPTANCE:

Submit the original TD-284, signed by the PSAP authorized representative to the Contractor and
submit a copy to the CA 9-1-1 Division
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State of California

California 9-1-1 Emergency Communications Division
SYSTEM ACCEPTANCE AND AUTHORIZATION FORM
TD-284(Rev. 2/2012)

This document shall be used by the PSAP to validate that the purchased 9-1-1 system (equipment,
software and all functionality) is acceptable.

All verification is to be completed by the PSAP authorized representative. _Each item should be
validated against the referenced MPA RFP Requirement. The MPA RFP Requirements can be
downloaded from the CA 9-1-1 Division website at:

httD://www. cta. ca.aov/PSCO/Services/911/MasterPurchaseAareement. htm

MPA RFP
Requirement

Number Requirement

PSAP
Initial

Audio

^̂6. 2, 1.4 Audio Quality
6. 2. 1.5 Acoustic Noise %.

^^6. 2. 1.6 Crosstalk

system Physical Requirements
6.2.2.2 Electrical Requirements M^L
6. 2.2.3 Uninterruptable Power Supply a^-
6. 2. 2.4 Multiple LinesA/VorkstationRequirement
Intelligent Workstation Physical Requirements

,
a^

6.2.3.1 User Volume Controls ^-
6. 2. 3.2 Keyboard -^

~s^6. 2.3.3 Mouse
~KSW6. 2. 3.4 Keyboard Arbitrator
~B^-6. 2, 3.5 Monitor

Intercpnnectivlty
6. 2.4.1 System Connections M

M//6. 2. 4.2 Wireless Connections w^

6.2.4.3 Local Exchange Carrier (LEG) Network Connections
6.2.4.4 Cabling
6. 2.4.5 Interface to Existing Equipment ^6. 2,4.6 Remote Data Transfer Interface

6. 2.4.7 Additional LCD Monitor Interface ^/
6. 2.4.8 Trunk and Line Interfaces ^-
6. 2,4.9 ogging Recorder Interface ^A.
6. 2.4. 10 .

ocal Maintenance Terminal Interface

System Features
6. 3. 1.1 ALI Controller ^^-

6. 3. 1.2 ANt/ALI Display ^-
6. 3. 1.3 Dynamic ANI/ALI Output Q^

%^6. 3. 1.4 ALI Error Reporting
6. 3. 1.5 Abandoned Call Detail w/^
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6. 3. 1.6 Internal Time Synchronization '^t-
^^6. 3. 1.7 external Source Time Synchronization

6. 3. 1.8 Caller I. D.

6. 3. 1,9 Wireless ALI-FCC 94-102 - Phase I and Phase

6. 3. 1. 10 Voice over I ntemet Protocol (VotP) Capability

w^

c^-

6. 3. 1. 11 Complete Call Progress Detection /^ ^
Call and System Detail Records
6. 3. 2.1 Call Detail Record (CDR) Format ~^-
6. 3. 2.2 Remote CDR Collection Sen/ices ^t-

6. 3.2.3 System Detail Records Uf^

System Functionality
6. 3. 3.1 Flash Transfer a^

^^6, 3. 3.2 Conferencing
6, 3. 3.3 Distinctive Ringing ^<-
6.3. 3.4 Call Queuing ^L
6. 3. 3.5 Last Stored Number RediaL a^-
6. 3. 3.6 Abandoned Call Redial -^-
6. 3. 3.7 Automatic Callback^ 0^-

^i.6.3. 3.8 Pre-Arrival ALI

6. 3. 3.9 Incoming Call Display -Wr
^z^~
<^

6. 3. 3. 10 Speed Dial
6. 3. 3. 11 Voice Transfer

6. 3, 3, 12 Ring Volume
6. 3. 3. 13 Transmit Mute

6. 3. 3. 14 Release ^:
6. 3. 3. 15 Radio System Interface -^

36. 3. 3. 16 Intesrated Voice Recording (Instant Recall Recorder)
6. 3. 3. 17 Telecommunications Device for the^eaf^TDD/TPQ

Intelligent Work Station'Telephone (IWS) Functionality (Venfy on each IWS)
6. 3.7.a Hold w.
6. 3. 7.b Dial %
6. 3. 7.e Re-dial ^6. 3.7.d Release

6. 3.7.e Transfer

6. 3.7.f Conference

6. 3.7-g Speed Dial
6. 3.7.h ALI Request
6. 3. 7.1 ANI/ALI display (separate display is allowed)
6. 3. 7.J Four (4) line appearances or more
6. 3. 7.k Ten (10) multi-function programmable keys or more, programmed

as telephone line appearance or a feature of the telephone set ^^
6, 3. 7.1 Headset/handset interface %̂
6. 3. 7.m Volume control for inbound audio signal for headset/handset
6. 3. 7.n Volume control for outbound signal and sidetone for

headset/handset
'̂^

6. 3. 7.0 Call status indicatiorT(ringing, answered or both) ^^
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west

FINAL ACCEPTANCE FORM

DATE | July 8, 2016

Products:
(Hardware or Software)

Installation:

Training:

Other Services:

Delivered

Completed

Completed

Completed

Not Applicable

Not Applicable D

Not Applicable D

Not Applicable D

CUSTOMER/ END-USER INFORMATION

PSAP Name / Site/ State

West Project Number

West Sales Order #s

Associated Project Numbers

Customer / Telco

Customer PO #s

Customer / Telco Contact

Santa Cruz Regional 911 (CA)

51009 and 51453

106107329 and 106107823

Santa Cruz Reaional 911 (CA)

CA-TD17571 and Santa Cruz PO - 2485 & 2635

Amethyst Uchida

DESCRIPTION OF EQUIPMENT AND/OR SERVICE

Number of positions

Main products or services

Cut Over Date

15

Viper, Power 911, PMIS, Printer and 15 new positions with network
cabling.

6/9/16

ACCEPTANCE

The West supplied equipment and/or sen/ice has been completed and is accepted in ite entirety
SIGNATURE ^^y (W -^icLgk -f/oty?
Signa,ture<6? Aythorlzd^PSreonnel

{^ ^JU
G^ckvf-^ y\jie^ W>lt^\£^

ne /

-71 (^ /t'^
Date

For West Use Oialy

Authorized West Projert Manager

_Franl< Flores_

Print Name Date
.

July 8, 2016.

Please return signed form to West PM directly or you may also fax it to 1-855-538-7561.

V2016. 1. 18 West Proprietary
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Docusign Envelope D:ACE4E36?6D8?-48i3^-B2c5-9969C57F55i6 ' ' Emergency Communications Office (9-1-1 Office)
COMMITMENT TO FUND 9-1-1 EQUIPMENT AND SERVICES
TD-288 (Rev. 12/06)

This Form To Be Completed By The State 9-1-1 Office Only

Public Agency: SANTA CRUZ REGIONAL 911

Address: 495 UPPER PARK DR.

City, State, Zip: SANTA CRUZ, CA 95065

PSAP Manager: DENNIS KIDD

E-mail Address: dennis(3>scr911. ora

Phone Number: 831-471-1033

Contractor Name: INTRADO

Mailing Address:
ordermanaaement. safetvserv

ices@)west. com

City, State, Zip

Representative: JEFF REEVE

E-Mail Address: ieff. reeveiSSintrado. com

Phone Number: 949-582-9595

Alternate Contact: Amethyst Uchida; 831-471-1035; amethyst(S)scr911. ora

Type of Funding Request:

( ) 9-1-1 Equipment

( ) 9-1-1 Education

( X ) CPE Maintenance

( ) 9-1-1 Network

( ) County Coordinator Expense

Other:

( ) Training

( ) 7-Digit Phone Lines

Description of Equipment and Services to be funded: INTRADO to provide monthly maintenance of VIPER Power911

system; (15) positions; per Quote#63577; State funding support is to (14) positions & Santa Cruz 911 PSAP support is to (1)
position; service for up to 24 months; start date July 15, 2021. PSAP may cancel service, giving INTRADO 30 days

written notice; usually cancelled at time of subsequent CPE replacement. PAYMENT PROCESSING: Santa Cruz

Regional 911 shall pay INTRADO directly for service then seek reimbursement in arrears of payment via the TD290-
Reimbursement Claim form process; reimbursement shall be for (14) positions. Complete TD290 form, submit to state with

copy of vendor invoice and agency proof-of-payment (copy of canceled check and/or detailed accounting ledger may be
accepted); include State Tracking (TD288) #24295 on TD290 form. PAYMENT ROUTE; PSAP REIMBURSEMENT

Purchase/Service Information: Include equipment or service description, quantity, part number, unit cost, installation cost,

monthly cost, tax and total cost. Attach contractors quote or PSAP purchase order, where applicable.

Description

QUOTE# 63577 v-4

STATE FUNDING PORTION:

CPE VIPER (14) POSITIONS

MAINTENANCE YEAR<;
7/15/2021-7/14/2022

COST PER POSITION: $459. 38

MAINTENANCE YEAR-7;
7/15/2022-7/14/2023

COST PER POSITION: $465.24

PSAP RESPONSIBILITf:

CPE VIPER (1) POSITION

MAINTENANCE YEAR-6;
(1) POSITION COST: $459.38

MAINTENANCE YEAR-7;

(1) POSITION COST: $465.24

NOTES: VIPER 911 PROCURED VIA TD288#17571

PowerMIS not included in extended maintenance;

Total Position Count: (15); State Supported (14) & PSAP

All invoices shall refer to tracking

Quantity

12

12

12

12

Service/

Eqmt. ID#
Unit Cost

IATD288#17571

naintenance; Year-6 /Year-7.

ported (14) & PSAP Supported (1)

TD-288 expiration date:

'fer to tracking number:)

7/14/2023

24295

Installation |
Monthly

Cost

6, 431. 25

6, 513. 33

459. 38

465. 24

Subtotal

Tax and Surcharge

TOTAL APPROVED

Account

Total

tecurring Cost]

77, 175. 00

78, 159. 90

5, 512. 50

5, 582. 85

166, 430. 25

Total Non-

Recurring Cost

(5, 512. 50)

(5, 582.85)

(11, 095.35)

$155, 334. 90

^isMI 2021/22 & 21
int Name: 4401 /702. 14

!2/23

The State of California 's monetary obligation under this agreement in subsequent fiscal years is subject to, and

contingent upon, availability of funds in the State Emergency Telephone Account. Please be advised that this
commitment to fund does not constitute a binding purchase order agreement.

RECOMMENDED FOR APPROVAL BY

. DocuSignedby:

-BF778F7WRESA FRYER

Telephone Number

916-894-5020

APPROVED BY

. DocuSlgnedby:

A»c<t«u Wa^XtCn

-BE9%RB^%MATTSON

Date

7/12/2021
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section IV

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

Operational Performance

The Operational Performance section provides a review of the various
performance areas of the Public Safety Answering Point (PSAP).

Speed of Answer

The current standard for answering calls in California (as stated in the Chapter 1 of the
CA 9-1-1 Operations Manual) is 90% of the 9-1-1 calls should be answered within 15
seconds. According to the Emergency Call Tracking System (ECaTS) data available to
the CA 9-1-1 Branch, this Public Safety Answering Point (PSAP) answered an average
of 83.41% of the 9-1-1 calls within 15 seconds over the past (12) months.

This agency has answered an average of (11,328) 9-1-1 calls per month over the past
12 months.

24/7 Operation
The current standard for PSAPs funded by the CA 9-1 1 Branch is that they must
answer 9-1-1 calls 24 hours a day, 7 days a week.

ECaTS data indicates that this PSAP is answering 9-1-1 calls around the clock.

Master Street Address Guide (MSAGl Update Process
The CA 9-1-1 Branch is interested in understanding the process utilized by this agency
when an inaccuracy is identified in the MSAG database and how that information is
communicated to the 9-1-1 County Coordinator for correction. Examples of inaccuracies
include "No Records Found", misroutes, Automatic Number Identification (ANI) and
Automatic Location Identification (ALI) discrepancies. It is important to know that the
9-1-1 County Coordinator will require as much information as possible including the type
of call (landline, wireless, Voice over Internet Protocol (VolP)) and nature of the
inaccuracy. Additionally, a screen print of the ANI/ALI data will help the 9-1-1 County
Coordinator identify and correct the problem.

County Coordinator Contact information:

Amethyst Uchida
831-471-1035

amethvst<a>scr911 . org

Revised December 2022
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Text to 9-1-1
Each PSAP shall have the service and ability to accept and respond to any person who
is texting to 9-1-1 for assistance.

. PSAPs using an Over the Top (OTT) solution, the PSAP shall have personnel
logged into the Rapid Deploy solution 24/7 and available to receive and respond
to text to 9-1-1 messages.
PSAPs that have text to 9-1-1 integrated into their CPE solutions, they shall have
personnel logged into a terminal that is capable to receive and respond to text to
9-1-1 messages.

Teletvoewriter (TTY) Capability

According to the current National Emergency Number Association (NENA) Operational
Standards, PSAP answering equipment should be able to accept TTY calls and
9-1-1 call-takers should be trained in the proper use of the equipment and have a
familiarity with the types of calls they might receive.

For reference purposes, the following NENA Operational Standards regarding TTY calls
can be viewed and downloaded from the NENA website as follows:

NENA Standards & Other Documents - National Emergency Number Association

. Minimum Training Standards for TDD/TTY Use in the Public Safety
Communications Center (Document APCO/NENA ANS 3. 105. 1-2015, February
24th, 2015)

. Managers Guide to the ADA Title II: Direct Access (Document NENA-STA-035.2-
2018, November 15th, 2018)

. TTY Phone Pals Program Operational Information Document (Document 52-
5001, July 29th, 2004)

. Video Relay Service & IP Relay Service PSAP Interaction Information (Document
(NENA-INF-013. 2-2015, June 27th, 2015)

Management Information System (MIS)
The CA 9-1-1 Branch has contracted with Intrado to provide an MIS solution to monitor
call activity at each PSAP. Intrados MIS is called ECaTS. This system provides
statistics on the number of calls received at the PSAP during a given hour, the time it
takes to answer the calls, the duration of calls, and other call related data. If there are

any changes to equipment, 9-1-1 trunks or administration lines, please contact your CA
9-1-1 Branch consultant. ECaTS can be viewed or downloaded as follows:

httDs://ca. ecats911 . com/Home/tabid/37/ctl/Loain/Default. asDx?returnurl=%2fdefault. asDx

If you do not have a login name and password, please contact:

ECaTS Help Desk #: (888) 725-8099
Email Support: suDDOrt(a)ecats911. com

Revised December 2022
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Last 12 Months Answer Time

Santa Cruz 911 Regional

495 Upper Park Road

Santa Ciuz. CA 95065

Years:

Agency Affiliation

PSAP Size

County: Santa CNZ

2022 - 2023

Consolidated MulU-Affiliate

Extra Large

Report Date:

Report Date From:

Report Date To:

Call Type:

Abandoned Filters:

Agency AfHliation:

PSAP Size:

Include:

05/11/202316:33:48

05/01/2022

04/30/2023

911 Calls

Include Abandoned

All

All

Voice Calls

The Last 12 Months Answer Time Report is representative of the caller's answer time experience. Seizure-to-Answer Time is measured from the time of call seizure
to the time of agent answer. Times shown include Setup, and may include Queue Seconds and/or Ring Seconds depending on PSAP configuration.

PSA°

Total Calls

Percent

Answered

Within 10 Sees

Percent

Answered

Within 15 Sees

Percent

Answered

Within 20 Sees

Percent

Answered

Within 40 Sees

Percent

Answered

Within 60 Sees

PereeiiT
Answered

Within 120
Sees

May

June

July

August

September

October

November

December

January

February

March

April

Total

11,343

11,712

12,231

11, 852

11,313

10,816

10, 162

11, 715

11,557

10, 233

11,373

11,627

135,934

61. 86%

63. 46%

63.90%

61. 69%

60.69%

62. 98%

62.76%

65.39%

62.82%

59.30%

51. 03%

59.01%

61.27%

83.85%

84.79%

85.64%

83. 65%

82.47%

84.77%

85.08%

85.50%

84. 52%

83.31%

75. 51%

81.77%

83.41%

92.79%

92.92%

93.54%

92. 25%

91.47%

92.81%

93.28%

93. 11%

92.92%

92.07%

87. 09%

91.02%

92.11%

99.33%

99.20%

99.35%

99. 10%

98. 71%

99. 14%

99.33%

99. 12%

98.99%

99.02%

97.87%

98. 49%

98. 97%

99.89%

99.80%

99.87%

99.78%

99.78%

99. 76%

99.86%

99.78%

99.84%

99. 79%

99.57%

99. 56%

99. 77%

100.00%

100.00%

100.00%

100.00%

100. 00%

99.95%

99. 99%

100.00%

100.00%

100.00%

100.00%

99.99%

Page 1 of 1
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Last 12 Months Ring Time

Santa Cruz 911 Regional

495 Upper Pa[k Road

Santa Cmz. CA 95065

Years:

Agency /»ffiliah'on

PSAP Size

County: Santa Cmz

2022 - 2023

Consolidated Multi-Affiliate

Extra Large

Report Dale:

Report Date From:

Report Date To:

Call Type:

Abandoned Filters:

Agency Affiliation:

PSAP Size:

05/11/202316:39:40

OS/01/2022

04/30/2023

911 Calls

Indude Abandoned

All

All

The Last 12 Months Ring Time Report is representative of the agent's answer time experience. Ring-to-Answer is measured from the time of presentation at the
station to the time of agent answer (Ring Seconds Only).

PS

Tol

Percent

Answered

thin 10 Sees

Percent

Answered

Within 15 Sees

Percent

Answered

Within 20 Sees

Percent

Answered

[ithin 40 Sees

Percent

Answered

ithln 60 Sees

Percent

Answered

Within 120
Sees

May

June

July

August

September

October

November

December

January

February

March

April

Total

11,343

11,712

12, 231

1,852

11,313

10,816

10, 162

11,715

11, 557

10, 233

11, 373

11, 627

135,934

75.89%

77. 42%

78.09%

75. 67%

74.86%

77. 12%

77.08%

79. 18%

78. 14%

76.05%

67. 99%

74.88%

76. 04%

89.89%

90.24%

90. 88%

89. 45%

88. 39%

90.04%

90.58%

90.82%

90.55%

89.63%

83. 49%

88. 40%

89. 36%

95. 06%

95.22%

95.61%

94.63%

93. 89%

95. 04%

95.59%

95.25%

95.00%

94. 87%

90.86%

93. 80%

94. 56%

99.48%

99.39%

99.47%

99. 31%

99.04%

99. 38%

99,47%

99. 30%

99.25%

99.23%

98.24%

98.74%

99. 19%

99.90%

99. 80%

99.89%

99.81%

99.82%

99. 82%

99. 90%

99.82%

99.88%

99.82%

99.62%

99.60%

99.81%

100.00%

100. 00%

100.00%

100. 00%

100.00%

99.98%

100.00%

100. 00%

100. 00%

100.00%

100. 00%

99.99%

100.00%
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Call Summary (Classic)

Santa Cruz 911 Regional

495 Upper Park Road

Santa Cmz, CA 95065

Years:

Agency AffiliaUon

PSAP Size

County: Santa Cruz

2022 - 2023

Consolidated Multi-Affiliate

Extra Large

Report Date:

Report Date From:

Report Date To:

Period Group:

Days Of Week:

Call Type:

Abandoned Filters:

NSI Filters:

Agency AffiliaUon:

PSAP Size:

05/10/2023 11:31:20

05/01/2022

04/30/2023

Month

All

911 Calls

Include Abandoned

NSI Included in 911
Totals

All

All

Date

May 2022

June 2022

July 2022

August 2022

September 2022

October 2022

November 2022

December 2022

January 2023

February 2023

March 2023

April 2023

PSAP Totals I

911

9, 956

10, 37£

10,697

10,412

9. 89S

9, 52C

8, 932

9, 946

10, 187

8.88C

9, 877

10, 16S

118, 856

911Abdn
1, 384

1, 334

1, 534

1, 440

1,415

1, 296

1, 229

1, 769

1, 370

1, 353

1, 496

1, 458

17, 078

Unparsed911

0

0

0

0

a

0

0

0

0

0

0

0

0

Total 911
11, 34;

11, 712

12, 231

11, 852

11, 312

io, sie

10, 162

11. 71S

11, 557

10,233

11, 373

11, 627

135, 934

911Aoan

Percentage

12. 20%

11. 39%

12.54%

12. 15%

12. 51%

11. 98%

12. 09%

15. 10%

11.85%

13.22%

13. 15%

12. 54%

12. 56%

911 Outbound

(

(

c

c

c

c

c

c

c

c

c

1

Average Call
Duration

207.2

152.9

153.6

154.4

153.9

186.9

169.4

158,8

158.7

155.6

159.6

156.1

163.7

MONTHLY CALL ANSWER AVERAGE: 1 1,328
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Class of Service

Santa Cruz 911 Regional

495 Upper Park Road

Santa Cmz, CA 95065

Month - Year:

Agency Affiliation

PSAP Size

County: Santa Cruz

May 2022

Consolidated Multi-Affiliate

Bctra Large

Report Date:

Report Date From:

Report Date To:

Period Group:

Call Type:

Abandoned Fitters:

Agency Affiliation:

PSAP Size:

05/11/202316:44:12

05/01/2022

04/30/2023

Month

911 Calls

Indude Abandoned

All

All

Class

BUSN

CNTX

COIN

No Class of

Service

OTHER

PAYP

PBX

RESD

TLMA

Unparsed 911

VOIP

W911

WPH2

TOTALS

PSAP

Call Count

241|

71

0|

6|

01

43|

392|

337|

12|

0|

914|

2035|

7356|

113431

%

2. 12%

0.06%

0.00%

0.05%

0.00%

0. 38%

3.46%

2.97%

0. 11%

0. 00%

8.06%

17.94%

64.85% Wireless 82.79%

Page 1 of 1
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section V

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

Next Generation 9-1-1 and Cloud-based CPE

The CA 9-1-1 Branch has been actively working with PSAPs and vendors to install Next
Generation 9-1-1 (NG 9-1-1) equipment at all PSAPs within the State of California. Each
PSAP will have a rack of equipment in their back room for both the Prime Next-Gen
Service Provider (PNSP) and their Regional Next-Gen Service Provider (RNSP).
NG 9-1-1 allows for quicker delivery and more accurate routing of 9-1-1 calls and
provides a more resilient and redundant network in the event of 9-1-1 outages. The
equipment installed in the back room of the PSAP takes up much less space than the
current racks and trunk that exist with legacy 9-1-1 equipment.

During the FOR the advisor will give a brief overview of the equipment and answer any
questions that the PSAP may have.

Cloud-based CPE is the new NENA i3 compliant call taking equipment that has been
validated in the NG 9-1-1 Lab and is approved by the state of California for all PSAPs.
During the FOR the advisor will go over all approved vendors that are currently available
to sell their equipment to PSAPs in the state and answer any funding questions the
PSAP may have.

The Cloud CPE solutions do not have "on premise" equipment. The Cloud CPE will
utilize a small network appliance in the back room to connect the local workstations to
the Cloud CPE. In the event the PSAP would like to utilize a laptop workstation, the
network connection must be purchased by the CA 9-1-1 Branch from the NG 9-1-1
Service Provider and must be a tariffed network service. All 9-1-1 services in California

are regulated by the California Public Utilities Commission (CPUC) and all 9-1-1 traffic
must utilize tariffed network services.

CA 911 Services & Contracts | California Governor's Office of Emergency Services

Revised November 2022
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State of California

9-1-1 Emergency Communications Branch
FISCAL AND OPERATIONAL REVIEW

Section VI

SANTA CRUZ REGIONAL 9-1-1
May 23, 2023

REFERENCES

The CA 9-1-1 Branch's Operations nflanual may be viewed and downloaded from our
website as follows:

CA 911 Operations Manual | California Governor's Office of Emergency Services

The CA 9-1-1 Branch's Contact information may be viewed and downloaded from our
website as follows:

Microsoft Word -911 ORG chart August 2022 ('ca.gov)

The California 9-1 1 Advisory Board may be viewed and downloaded from our website
as follows:

CA 911 Information | Caljfonua Governor's Office ofEmereency Services

The CA 9-1-1 Branch's Foreign Language Emergency Interpretation Services
contract may be viewed and downloaded from our website as follows:

Agreement #A211006155 - Foreign Language Interpretation Services (FLIS) - signed.pdf

fca. gov)

The CA 9-1-1 Branch's 9-1-1 Systems and Services Master Purchase Agreements
may be viewed and downloaded from our website as follows:

CA 911 Services & Contracts I California Governor's Office of Emergency Services

988 Mental Health Services for the state of California may be viewed from the
following website:

Home I 988 California

Revised October 2022
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REFERENCES (con't)

The National Emergency Number Association (NENA) may be viewed from the
following website:

httD://www.nena.ora/

The California chapter of the National Emergency Number Association (CALNENA)
may be viewed from the following website:

http://www. calnena. orci/index. html

The Association of Public-Safety Communications Officials (APCO) may be viewed
from the following website:

https://www. apcointl. ora/

Northern911 is a Canadian based company that offers support to PSAPs if they receive
a 9-1-1 call from outside their jurisdiction and require assistance in identifying the PSAP
and phone number to transfer the call.

PSAPs can call the Northern91 1 Emergency Response Centre at 1-866-869-9959 and
request assistance in identifying the PSAP and phone number to that PSAP for calls
received outside their jurisdiction/county/state and within North America.

Note: there is a charge associated, confirm process with Northern911

Information about Northern911 may be viewed from the following website:

http://www. northern911,com/911 -services/Dsap-suDDOrt/

Revised October 2022
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DATE:   July 19, 2023 
 
TO:  Board of Directors, Santa Cruz Regional 9-1-1 
 
FROM: Beth Wann, Office Supervisor  
 
SUBJECT: Item 4.9, Approve Revised Agenda and Action Summary - Policy 230 

 
RECOMMENDATION: 
 

Approve Revised Agenda and Action Summary - Policy 230. 
 

BACKGROUND AND DISCUSSION: 
 
The language in Policy 230 has been updated to the current practice of the Clerk’s 
responsibilities in distributing and posting Board of Director’s packets and agendas, reflecting 
the use of electronic mail and posting to the Authority’s website. 
 
FISCAL IMPACT: 
 
None 
 

 
 
Approved by: 
 
Amethyst Uchida, General Manager 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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COMMUNICATIONS ADMINISTRATIVE 
POLICY/PROCEDURE 

 

    
Policy No. 230 Date Issued: April 15, 1993 

Section:   200 – Administrative Policies Date Revised: 
May 22, 2008July 27, 
2023 

Accreditation Standards:  
 

SUBJECT: AGENDA AND ACTION SUMMARY 
 

APPROVED:      

 Board Chairperson 
  

 
1.0 The Board of Directors will set their Agendas in accordance with Section 10 of the 

Joint Powers Authority By-Laws. 
 

1.1 Any Member of the Board of Directors may place any item on the Agenda for 
Board consideration. 

 
1.2 The Clerk of the Board will generally assist the Board Chairperson, Board 

Secretary, and the General Manager with the administrative and clerical 
function of Agenda preparation as necessary. 

 
1.3 All agenda items shall be reviewed by the Board Chairperson and the General 

Manager in advance before scheduling the items for presentation to the Board 
of Directors.  

 
1.4 All reports requested by the Board of Directors will be placed on the Agenda 

by the General Manager. 
 

1.4.1 Completed staff reports with all attachments for an upcoming agenda 
are to be submitted to the General Manager the Tuesday before the 
week of the Board meeting. 

 
1.5 All requests for resolutions or agreements shall be reviewed and approved as 

to form by the Attorney for the Authority in advance of Agenda consideration. 
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1.5.1 The Attorney for the Authority shall report any substantial or 
significant opinions, suggestions or recommendations to the Board for 
consideration. 

 
2.0 The Clerk of the Board is responsible for the following: 
 

2.1 EmMailing the Agenda packet to each Board Member, the General Manager, 
the Attorney for the Authority, and the Authority Auditor-Controller one week 
in advance of (and no later than 72 hours prior) to each regularly scheduled 
meeting. 

 
2.2 MEmailing the written agenda and any written summary material or reports to 

each designated member of the Users Committee no later than 72 hours prior 
to each regularly scheduled meeting. 

 
2.3 EmMailing an Action Summary of each Board meeting to each designated 

member of the Users Committee no later than one (1) week prior to the next 
regularly scheduled meeting. 

 
2.4 Posting the written agenda containing a brief general description of each item 

of business to be transacted or discussed at the meeting, and indicating the 
time and place of the meeting no later than 72 hours prior to each regularly 
scheduled meeting. 

 
2.4.1 Agendas are posted at the following locations which are accessible to 

the public: 
 

2.4.1.1 Santa Cruz Main Library 
2.4.1.2 Watsonville Main Library 
2.4.1.1 Santa Cruz Consolidated Emergency Communications 

CenterRegional 9-1-1 
2.4.1.2 Santa Cruz Regional 9-1-1’s website 
2.4.1.3 Emailed for posting to Board Clerks at County of Santa Cruz; 

Cities of Watsonville, Santa Cruz, and Capitola; City of 
Hollister; and County of San Benito 

 
2.5 Providing notice of special, adjourned or concluded, or emergency meetings 

in accordance with the provisions of the Brown Act and the JPA By-Laws. 
 

2.6 Mailing or emailing notice of every regularly scheduled meeting, and of any 
special meeting which is called at least one week prior to the date set for the 
meeting, to any person who has filed a written request for that notice with the 
Board in accordance with Government Code 54954.1, and has paid the fee 
established by the Board to pay for the estimated cost of providing service.    
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DATE:   July 19, 2023 
 
TO:  Board of Directors, Santa Cruz Regional 9-1-1 
 
FROM: Amethyst Uchida, General Manager  
 
SUBJECT: Item 4.10, Approve Revised Organizational Structure - Policy 220 

 
RECOMMENDATION: 
 

Approve Revised Organizational Structure - Policy 220. 
 

BACKGROUND AND DISCUSSION: 
 
The language in Policy 220 has been revised to indicate the correct meeting date and time and 
language has been added to note the merging of Central Fire Protection District with the 
Aptos/La Selva Fire Protection District. Additional language has been added in order to update 
the current non-charter agencies. 
 
FISCAL IMPACT: 
 
None 
 

 
 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

 
 
 
 
 
 
 
 

COMMUNICATIONS ADMINISTRATIVE 
POLICY/PROCEDURE 

 

    
Policy No. 220 Date Issued: April 15, 1993 

Section:   200 – Administrative Policies Date Revised: 
January 8, 1998July 27, 
2023 

Accreditation Standards: 1.1.1, 2.1.1 
 

SUBJECT: ORGANIZATIONAL STRUCTURE 
 

APPROVED:      

 Board Chairperson 
  

 
1.0 The Joint Powers Authority shall be governed by a Board of Directors composed of: 
 

1.1 The Santa Cruz County Administrative Officer. 
 

1.2 The City Manager of Capitola. 
 

1.3 The City Manager of Santa Cruz. 
 

1.4 The City Manager of Watsonville. 
 
2.0 The functions of the Board of Directors shall be to: 
 

2.1 formulate and set policy. 
 

2.2 provide for the development of a consolidated emergency 
communications center and program. 

 
2.3 approve and adopt the annual operating and capital budget(s) for the 

Center. 
 

2.3.1 provide for the establishment of policies and procedures 
for expenditures of budgeted items.  
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

 
2.4 select and appoint a General Manager. 

 
2.5 select and appoint an Attorney for the Authority. 

 
3.0 The Board of Directors shall generally meet the second fourth Thursday of each month 

at 3:001:30 PM.  The usual location shall be the Consolidated Communications Center 
Conference Room, 495 Upper Park Road, Santa Cruz.  

 
4.0 Each Member of the Board shall appoint alternates to serve in their absence. 
 

4.1 Appointed alternates shall not concurrently serve as designated 
members of the Users Committee. 

 
4.2 Appointed alternates shall be authorized to serve when requested by 

their appointing Director.   
 
5.0 The General Manager shall appoint a Clerk of the Board. 
 

5.1 The Clerk of the Board will assist the Board Chairperson, Board 
Secretary, and the General Manager with the clerical and administrative 
functions of Board related matters as necessary. 

 
6.0 At any Board meeting, the Board of Directors may consider any matter that it deems 

proper for carrying out the purpose of the Joint Powers Agreement, provided that the 
Board complies with the provisions of the Ralph M. Brown Act. 

 
7.0 Pursuant to Section 3., Sub-section B. of the Joint Powers Agreement, an advisory 

entity which is subordinate to the Parties to the Agreement, has been created as the 
Users Committee. 

 
7.1 The purpose of the Users Committee is to: 

 
7.1.1 provide independent technical and operational advicse to 

the Board of Directors. 
 

7.1.2 provide technical and operational advicse to the General 
Manager. 

 
7.1.3 provide a forum for discussion and coordination of 

communications operating policies, procedures, 
programs, and technical standards. 

 
7.2 Membership of the Users Committee is specified in the JPA Agreement. 
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

7.2.1 Members of the Users Committee shall be the Chief 
Officer or designee of each public safety agency 
receiving services from the Center. 

 
7.2.2 In order to provide for the effective participation of all 

Users, the Board of Directors may designate additional 
agency representation as it deems appropriate. 

 
7.3 Board appointed agencies who are not specifically enumerated in the 

JPA Agreement shall be known as non-charter members.  Non-charter 
members shall have the same authority as charter members. 

 
7.4 The charter agency membership of the Users Committee is specified in 

the JPA Agreement as follows: 
 

7.4.1 Capitola Police Department 
7.4.2 Santa Cruz Police Department 
7.4.3 Santa Cruz County Sheriff's Office 
7.4.4 Watsonville Police Department 
7.4.47.4.5 Aptos/La Selva Fire Protection District (merged with Central 

Fire Protection District as of 2/5/2021) 
7.4.5 Aptos/La Selva Fire Protection District 
7.4.6 Ben Lomond Fire Protection District 
7.4.7 Boulder Creek Fire Protection District 
7.4.8 Branciforte Fire Protection District 
7.4.9 Central Fire Protection District 
7.4.10 Felton Fire Protection District 
7.4.11 Santa Cruz City Fire Department 
7.4.12 Scotts Valley Fire Protection District 
7.4.13 Watsonville City Fire Department 
7.4.14 Zayante Fire Protection District 
7.4.15 Santa Cruz County Emergency Services Department 
7.4.16 California Department of Forestry and Fire 
7.4.17 Protection/Santa Cruz County Fire  
7.4.18 AMR Transportation, Inc. 

 
7.5 Non-charter agencies which have been designated by the Board of 

Directors as additional representatives to the Users Committee in 
accordance with paragraph 7.2.2 of this Policy are as follows:  

 
7.5.1 University of Santa Cruz Fire Department 
7.5.2 University of Santa Cruz Police Department 
7.5.1 Santa Cruz County Emergency Medical Services 
7.5.2 Hollister Police Department 
7.5.3 Hollister Fire Department 
7.5.4 San Benito County Sheriff 
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

7.5.37.5.5 San Benito County Emergency Medical Services 
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DATE:   July 19, 2023 
 
TO:  Board of Directors, Santa Cruz Regional 9-1-1 
 
FROM: Amethyst Uchida, General Manager  
 
SUBJECT: Item 4.11, Approve Revised Sick Leave - Policy 1250 

 
RECOMMENDATION: 
 

Approve Revised Sick Leave - Policy 1250. 
 

BACKGROUND AND DISCUSSION: 
 
Language in Policy 1250 has been modified to distinguish between sick leave taken for routine 
family illnesses and sick leave that is protected under the federal Family Medical Leave Act 
(FMLA) and the California Family Rights Act (CFRA). Leave taken when the employee has 
submitted documentation of a family member’s serious medical condition and requested leave 
and/or accommodations under FMLA and/or CFRA will not have any restrictions on the number 
of hours that can be paid from an employee’s sick leave bank. 
 
FISCAL IMPACT: 
 
None.  
 

 
 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

  SANTA CRUZ REGIONAL 9-1-1 
  495 Upper Park Road, Santa Cruz, California 95065 
  831.471-1000 Fax 831.471.1010 
 
  Amethyst Uchida, General Manager 

 

 

 

1.0 Regular and probationary full-time employees of the Authority shall accrue sick leave 

in the amount of ten (10) hours per month of service (i.e., 120 hours per year). 

 

2.0 Regular and probationary part-time employees shall accrue sick leave on a pro-rata 

basis according to the number of annual hours assigned. 

 

3.0 Sick leave shall be allowed for non-work related absences due to: 

 

3.1 The inability of an employee to be present or perform the employee's 

duties because of a personal illness, off-duty injury or confinement for 

medical treatment. 

 

3.2 Personal medical or dental appointments which are impossible to 

schedule outside of regular working hours. 

 

3.3 The need to be present during childbirth, surgery, critical illness, injury 

or death involving members of the immediate family, as defined by 

Policy No. 1010, Personnel System, paragraph 2.7., for up to forty (40) 

hours per incident. 

 

3.4 Family sick leave in order to care for a child, parent, spouse, or domestic 

partner, or designated person with a serious medical condition  for up to 

sixty (60) hours per calendar year. 

 

3.43.4.1 When the employee has applied for and been granted 

leave under the California Family Rights Act and/or the federal 

Family Medical Leave Act, use of sick leave in order to care for 

a child, parent, spouse, domestic partner, or designated person 

with a serious medical condition shall not be limited except by 

the balance of the employee’s sick leave bank.  

COMMUNICATIONS PERSONNEL 
POLICY/PROCEDURE 

 

    
Policy No. 1250 Date Issued: February 17, 1994 

Section:   1000 – Personnel Policies Date Revised: January 1July 27, 2023 

 

SUBJECT: SICK LEAVE 
 

APPROVED:      

 Board Chairperson 
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3.4.1 The Authority may limit an employee’s leave to care for one 

designated person per a 12-month period. 

 

4.0 When accrued sick leave is to be used, an employee will directly notify the on-duty 

Operations Supervisor of the cause of leave and its probable duration at least two (2) 

hours prior to their regular scheduled starting time. 

 

4.1 Sick leave shall not be granted unless such report or advance notice has 

been made; provided, however, that the General Manager may grant an 

exception to this paragraph when it is determined that the employee’s 

failure to notify was due to extreme circumstances beyond the control 

of the employee. 

 

5.0 The General Manager may require satisfactory evidence of sickness or disability prior 

to authorizing payment for sick leave hours. 

 

6.0 The Authority may also require an employee requesting to return to work after sick 

leave (or leave of absence for medical reasons) to submit to a medical examination by 

a physician(s) approved by the Authority for the purpose of determining that such 

employee is physically/mentally able to perform the essential functions of the 

employee's former position without hazard to the employee or to fellow employees. 

 

6.1 Such examination(s) shall be at the sole expense of the Authority. 

 

7.0 The maximum accumulation of unused sick leave is set at 1000 hours. 

 

7.1 For employees hired after January 1, 2019, the maximum accumulation of 

unused sick leave is set at 400 hours. 

 

7.2 Sick leave accumulated in any calendar year in excess of the maximum 

hours shall be paid at the following rates:  

 

7.2.1 Employees with less than twenty (20) years of service - thirty 

three and one-third (33.33%) percent of such excess.   

 

7.2.2 Employees with twenty (20) years of service or more – sixty six 

and two thirds (66.66%) percent of such excess.   

 

7.2.3 The balance of such unused sick leave is lost and the sick leave 

accrual is reduced to 1000 hours or 400 hours (depending on the 

service date and accumulation as expressed in section 7.1 above) 

in the last pay period before but not including January 1 of each 

year. 

 

8.0 An employee separating from Authority service, for other than termination for just 

cause, may receive a sick leave pay-off at the employee's regular pay rate in accordance 

with the following: 

 

8.1 After ten (10) years of service to the completion of the nineteenth (19) 
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City of Capitola   City of Santa Cruz   City of Watsonville   County of Santa Cruz 

year - Thirty three and one-third (33.33%) percent of the accumulated 

sick leave. 

 

8.2 For twenty (20) years of service or more - Sixty six and two-thirds 

(66.66%) percent of the accumulated sick leave. 

 

8.3 A retiring employee may elect to waive this benefit and in lieu thereof 

receive credit for their unused sick leave towards the employee's 

continued health benefits through the Public Employee's Retirement 

System (PERS), if such program is available.   

 

9.0 All employees may choose the following optional sick leave payout program annually 

at the end of the calendar year: 

 

9.1 Calendar Year Sick Leave Hours Used Percentage Pay Out of Annual 

Accrual 

 

70 to 120 hours      0 % 

 

30 to 69 hours       25 % 

 

0 to 29 hours        

 

- Employees with less than 20 years of service 33.33% 

 

- Employees with 20 years or more of service 66.66% 

 

9.2 For employees electing this option, the sick leave pay out shall occur in 

December of each year.  All hours cashed out (regardless of compensation 

percentage) will be deducted from the employee’s sick leave balance. 
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IN RECOGNITION OF ROSE TORRES FOR HER SELECTION AS 

THE SANTA CRUZ REGIONAL 9-1-1 DISPATCHER OF THE YEAR 

FOR FISCAL YEAR 2023/2024 

 
           WHEREAS, the Santa Cruz Regional 9-1-1 Joint Powers Authority has established an 

employee recognition program; and  

            

            WHEREAS, the purpose of this program is to publicly show support to employees for 

their outstanding efforts on behalf of the citizens and User Agencies served by Santa Cruz  

Regional 9-1-1; and 

 

            WHEREAS, Rose Torres began her career as a 9-1-1 Public Safety Dispatcher with 

Santa Cruz Regional 9-1-1 on August 1, 2018. She completed initial training on December 28, 

2018 and continued to expand her skills by becoming fully law cross-trained on November 

30, 2019. As a bilingual dispatcher, Rose is essential to the Authority’s ability to provide all 

citizens equitable access to emergency services; and 

 

WHEREAS, Rose Torres established herself within the organization, continuing to 

build skills by becoming an Emergency Medical Dispatcher (EMD) in 2020 and a 

Communications Training Officer (CTO) in 2021. Rose also serves her co-workers as the Vice 

President of the Employee Association; and 

 

WHEREAS, Rose Torres embodies the values of “A Successful Netcom Employee” by 

treating Users, the public and peers with respect and care. Rose is generous with her 

compassion and empathy, communicating with respect and courtesy while working to 

urgently obtain important information from callers. Rose understands, embraces and looks 

to enhance her role in the success of the public safety mission; and  

 

              WHEREAS, Rose Torres was selected by her peers and unanimously endorsed by the 

Authority’s management team to receive this annual award, and as such, it serves as a 

statement of appreciation for the qualities Rose possesses from all those who work with her 

on a daily basis.     

 

NOW THEREFORE, I, Jamie Goldstein, Chairperson of the Santa Cruz Regional 9-1-1 

Board of Directors, acting on behalf of all Members of the Board, do hereby honor and 

recognize Rose Torres for her dedicated service on behalf of the Joint Powers Authority.     

 

   

   _____________________________________________ 

    Jamie Goldstein, Chairperson 

    Board of Directors 

      July 27, 2023 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 
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DATE:   July 19, 2023 
 
TO:  Board of Directors, Santa Cruz Regional 9-1-1 
 
FROM: Amethyst Uchida, General Manager  
 
SUBJECT: Item 5.2, Classification Study Proposal 
 
RECOMMENDATION: 
 

Authorize the General Manager to negotiate and execute an agreement with 
Regional Government Services to perform a Classification Study, evaluating 13 
administrative and management positions for a cost not to exceed $25,300. 
 

BACKGROUND AND DISCUSSION: 
 
During the special Board Meeting held on March 9, 2023, when discussing compensation for 
unrepresented personnel and the challenges in conducting a salary survey for those personnel, the 
Board directed the General Manager to undertake a classification study in order to evaluate the 
accuracy of unrepresented employees’ job descriptions and job titles. 
 
Staff published a Request for Proposals on June 5, 2023, seeking a qualified firm to review 
thirteen existing management and administrative job descriptions, evaluate the work performed 
by employees in those classifications, and provide recommendations for updates or changes to 
job titles and job descriptions and/or organizational structure. At the close of the RFP on July 5, 
2023 (extended from June 26, 2023), only one response was received. The proposal from 
Regional Government Services has been evaluated by Staff and deemed responsive. Staff 
conducted reference checks and received positive feedback. 
 
Staff recommends the Board authorize the General Manager to negotiate and execute a services 
agreement with RGS, subject to review by the Attorney for the Authority in order to complete 
the Classification Study during the proposed time frame. 
 
FISCAL IMPACT: 
 
The selected proposal states a not-to-exceed amount of $25,300. Funds are available and appropriated 
within the FY 2023/2024 Budget. 

 
 

SANTA CRUZ REGIONAL 9-1-1 
495 Upper Park Rd, Santa Cruz, CA 95065 

831.471.1000  Fax 831.471.1010 
www.scr911.org 

 

Amethyst Uchida, General Manager 

 

SCR911 Board of Directors 7-27-23 Page 94



 
RGS Is Committed to Reducing Paper Waste by Use of Electronic Processes 

 

RGS requests your assistance with meeting these waste reduction goals by joining us in the use of digital 
signature and electronic payment methods during our collaboration to reduce mailing and paper expenses. 
 

As a convenience, RGS offers DocuSign to digitally sign our Agreements, providing a secure and legally 
binding digital signature process that eliminates the need for printing and distribution of documents.   
 

Preamble:  The agreement for services described below is also an agreement to engage in a 
relationship between organizations – Agency partners.  In order to establish a mutually 
respectful relationship as well as a productive one, RGS has adopted the following values and 
business methods. 
 

Our Values 
• Expert Services:  RGS serves exclusively public sector agencies with its team of public-

sector experts. 
• Innovation:  RGS encourages and develops innovative and sustainable services to help 

each Agency meet its challenges through new modes of service provision. 
• Customer Driven:  RGS customizes solutions to achieve the right level and right kind of 

service at the right time for each Agency’s unique organizational needs. 
• Perseverance:  Sometimes the best solutions are not immediately apparent.  RGS listens, 

works with you, and sticks with it until a good fit with your needs is found. 
• Open Source Sharing:  RGS tracks emerging best practices and shares them, learning 

openly from each other’s hard-won experience. 
• Commitment:  Government agencies are the public’s only choice for many services.  Public 

trust is earned and must be used wisely.  And RGS will do its part.  Each Agency should 
and will know how RGS sets its rates.  RGS’ pledge to you is that we will act with honesty, 
openness, and full transparency. 

 
How RGS Does Business 
When you work with RGS you can expect: 
• RGS will strive to be explicit up front and put our understandings in writing.  Before 

making assumptions, we hope to talk directly to prevent any misunderstandings. 
• Ongoing interaction throughout our relationship to ensure that your needs are being met, 

and that projects progress appropriately and agreed-upon timelines are met. 
• RGS is committed to honest interaction. 
• When RGS employees are on your site, we expect them to treat people respectfully and be 

treated respectfully.  If problems arise, we want to communicate early, accurately, and 
thoroughly to ensure that we find mutually acceptable solutions. 

• As a public Agency, partnering is valued.  We look out for each Agency’s interests 
consistent with maintaining the public trust. 

• To keep expectations realistic, it is important to understand that RGS is a governmental, 
joint powers authority evolving to meet changing local government needs.  RGS has 
carefully constructed policies and procedures to allow maximum flexibility to meet your 
needs.  
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Agreement for Management and Administrative Services 
 
This Agreement for Management Services (“Agreement”) is made and entered into as of the 27th 
day of July 2023, by and between the SANTA CRUZ CONSOLIDATED EMERGENCY 
COMMUNICATIONS CENTER JOINT POWERS AUTHORITY D.B.A. SANTA CRUZ 
REGIONAL 9-1-1, a Joint Powers Authority (“Agency”), and Regional Government Services 
Authority (RGS), a joint powers authority, (each individually a “Party” and, collectively, the 
“Parties”). 
 
RECITALS 
THIS AGREEMENT is entered into with reference to the following facts and circumstances: 
A. That Agency desires to engage RGS to render certain services to it; 
B. That RGS is a management and administrative services provider and is qualified to provide 

such services to the Agency; and 
C. That Agency has elected to engage the services of RGS upon the terms and conditions as 

hereinafter set forth. 
 

TERMS AND CONDITIONS 
 
Section 1. Services.  The services to be performed by RGS under this Agreement shall include 

those services set forth in the attached Exhibits, which are incorporated by this 
reference herein and made a part hereof as though it were fully set forth herein. 
 
Where in conflict, the terms of this Agreement supersede and prevail over any terms set 
forth in the Exhibits. 
 
1.1 Standard of Performance.  RGS shall perform all services required pursuant 

to this Agreement in the manner and according to the standards observed by a 
competent practitioner of the types of services that RGS agrees to provide in the 
geographical area in which RGS operates. 

 
1.2 Service Advisor.  To ensure quality and consistency for the services provided, 

RGS also assigns a service advisor to Agency.  The service advisor is available to 
assigned RGS staff and to Agency management and will check in regularly with 
both to address program/project directives. Typically service advisor time is not 
billed to Agency, with some exceptions where significant programmatic direction 
is provided.  

 
1.3 Reassignment of Personnel.  Assignment of personnel to provide the services 

described in the Exhibits is at the sole discretion of RGS. In the event that 
Agency or RGS, at any time during the term of this Agreement, desires the 
reassignment of personnel, Agency and RGS shall meet and discuss in good faith 
to address the issue of concern, including but not limited to reassigning such 
person or persons. For the avoidance of doubt, however, RGS retains sole control 
as to assignment of its personnel. 

 
1.4 Time.  RGS shall devote such time to the performance of services pursuant to 

this Agreement as may be reasonably necessary to meet the standard of 
performance described above and to provide the services described in the 
Exhibits. 
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Section 2. Term of Agreement and Termination.   
 

2.1 Services shall commence on or about July 27, 2023, and this Agreement is 
anticipated to remain in force to December 15, 2023, at which time services may 
continue on a month-to-month basis until one party terminates the Agreement 
or if Section 3 contains a “not to exceed” amount, until RGS charges for services 
reach the not-to-exceed amount at which point the Agreement will automatically 
terminate unless amended.  Services provided under the month-to-month 
provision are subject to current RGS staff rates in effect at the time of service. 
Once this Agreement has converted to a month-to month basis, it shall 
automatically terminate upon the ninety-first (91st) continuous day with no 
billable service hours. After the ninety-first (91st) day with no billable service 
hours, RGS shall provide Agency with written notice of the automatic 
termination of the Agreement. 

 
2.2 This Agreement may be terminated by either Party, with or without cause, upon 

30 days’ written notice.  Agency has the sole discretion to determine if the 
services performed by RGS are satisfactory to the Agency which determination 
shall be made in good faith.  If Agency determines that the services performed by 
RGS are not satisfactory, Agency may terminate this Agreement by giving 
written notice to RGS.  Upon receipt of notice of termination by either Party, 
RGS shall cease performing duties on behalf of Agency on the termination date 
specified and the compensation payable to RGS shall include only the period for 
which services have been performed by RGS. 

 
Section 3. Compensation.  Payment for services under this Agreement shall not exceed $25,300 

and shall be as provided in the Exhibits. 
 

Section 4. Effective Date.  This Agreement shall become effective on the date first herein above 
written. 
 

Section 5. Relationship of Parties. 
 
5.1 It is understood that the relationship of RGS to the Agency is that of an 

independent contractor and all persons working for or under the direction of RGS 
are its agents or employees and not agents or employees of Agency.  The Agency 
and RGS shall, at all times, treat all persons working for or under the direction of 
RGS as agents and employees of RGS, and not as agents or employees of the 
Agency.  Agency shall have the right to control RGS employees only insofar as the 
results of RGS’ services rendered pursuant to this Agreement. In furtherance of 
this Section 5.1, the Parties agree as follows:  

 
5.1.1 Agency shall not request from RGS or from an RGS employee providing 

services pursuant to this Agreement an RGS employee’s Social Security 
Number or other similar personally identifying information.  

 
5.1.2 Agency shall not report an RGS employee to a third party as an employee 

of Agency. For the purposes of this Section 5.1, “third party” means 
another government agency, private company, or individual.  
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5.1.3 In the event that a third-party requests information about an RGS 
employee—including but not limited to personally identifying information, 
hours or locations worked, tasks performed, or compensation—Agency 
shall inform RGS of the request prior to responding. If Agency possesses 
such information about an RGS employee, the Parties shall confer in good 
faith about an appropriate and legally compliant response to the request.  

 
5.2 RGS shall provide services under this Agreement through one or more employees 

of RGS qualified to perform services contracted for by Agency.  The positions of 
RGS staff that will coordinate services to the Agency are indicated in the 
Exhibits.   The Executive Director or assigned supervising RGS staff will consult 
with Agency on an as-needed basis to assure that the services to be performed are 
meeting Agency’s objectives. At any time the RGS employee may be providing 
services to one or more RGS clients concurrent with the services being provided 
under this Agreement. 
 

5.3 Agency shall not have the ability to direct how services are to be performed, 
specify the location where services are to be performed, or establish set hours or 
days for performance of services, except as set forth in the Exhibits.  Agency 
confirms that RGS employees are not assuming and are not expected to assume 
any Agency staff position(s). 

 
5.4 RGS employees may require access to Agency’s computer systems and networks 

to complete the assigned services. RGS requires its employees to agree to 
appropriate system usage policies, which include a pledge not to use partner 
agency electronic equipment for anything other than partner agency work.  
(These policies can be provided to Agency upon request.) 
 

5.5 Agency shall not have any right to discharge any employee of RGS from RGS 
employment. 

 
5.6 RGS shall, at its sole expense, supply for its employees providing services to 

Agency pursuant to this Agreement any and all benefits, such as worker’s 
compensation, disability insurance, vacation pay, sick pay, or retirement benefits; 
obtain and maintain all licenses and permits usual or necessary for performing 
the services; pay any and all taxes incurred as a result of the employee(s) 
compensation, including employment or other taxes; and provide Agency with 
proof of payment of taxes on demand.  
 

Section 6. General Liability Coverage.  RGS, pursuant to California Government Code Section 
990, may satisfy its contractual liabilities with self-insurance and/or participate in a 
pooled risk purchasing program.  RGS has and will continue to maintain a program of 
liability coverage against claims for injuries to persons or damages to property that may 
arise from or in connection with the performance of the work hereunder by RGS and its 
agents, representatives, employees, and subcontractors.  
 
6.1 Workers’ Compensation Coverage. 

6.1.1 General requirements.  RGS shall, at its sole cost and expense, 
maintain Workers’ Compensation coverage and Employer’s Liability 
coverage with limits of not less than $1,000,000.00 per occurrence.   
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6.1.2 Waiver of subrogation.  The Workers’ Compensation coverage shall be 
endorsed with or include a waiver of subrogation in favor of Agency for all 
work performed by RGS, its employees, agents, and subcontractors. 

 
6.2 Commercial General, Automobile, and Professional Liability Coverages. 

 
6.2.1 General requirements.  RGS, at its own cost and expense, shall 

maintain commercial general and automobile liability coverage for the 
term of this Agreement in an amount not less than $2,000,000 per 
occurrence, combined single limit coverage for risks associated with the 
work contemplated by this Agreement.  RGS shall additionally maintain 
commercial general liability coverage in an amount not less than 
$2,000,000 aggregated for bodily injury, personal injury, and property 
damage.   

 
6.2.2 Minimum scope of coverage.  RGS coverage may not be written on 

ISO forms but will always provide coverage at least as broad as the latest 
version of the following: (A) General Liability: Insurance Services Office 
Commercial General Liability coverage (occurrence form CG 0001); and 
(B) Automobile Liability: Insurance Services Office Business Auto 
Coverage form number CA 001, code 1 (any auto).  

 
6.3 Professional Liability Insurance.  RGS, at its own cost and expense, shall 

maintain for the period covered by this Agreement professional liability coverage 
for licensed professionals performing work pursuant to this Agreement in an 
amount not less than $2,000,000 covering the licensed professionals’ errors and 
omissions. 
 

6.4 All Policies Requirements. 
 
6.4.1 Coverage requirements.  Each of the following shall be included in the 

coverage or added as an endorsement: 
a. Agency and its officers, employees, and agents, shall be covered as 

additional covered parties with respect to RGS’ general commercial, 
and automobile coverage for claims, demands, and causes of action 
arising out of or relating to RGS’ performance of this Agreement 
and to the extent caused by RGS’ negligent act, error, or omission.   

b. An endorsement to RGS’ general commercial and automobile 
coverages must state that coverage is primary with respect to 
Agency and its officers, officials, employees and agents. 

c. All coverages shall be on an occurrence or an accident basis, and 
not on a claims-made basis. 

 
6.4.2 Acceptability of coverage providers.  All coverages required by this 

section shall be acquired through providers with a Bests' rating of no less 
than A: VII or through sources that provide an equivalent level of 
reliability. 
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6.4.3 Verification of coverage.  Prior to beginning any work under this 
Agreement, RGS shall furnish Agency with notifications of coverage and 
with original endorsements effecting coverage required herein.  The 
notifications and endorsements are to be signed by a person authorized to 
bind coverage on its behalf.  Agency reserves the right to require complete, 
certified copies coverage at any time. 

6.4.4 Subcontractors.  RGS shall include all subcontractors as insureds under 
its coverage or shall furnish separate certificates and endorsements for 
each subcontractor.  All coverages for subcontractors shall be subject to all 
of the requirements stated herein. 
 

6.4.5 Variation.  During the term of this Agreement, RGS may change the 
insurance program in which it participates. RGS will provide reasonable 
notice of any such change to Agency and replacement copies of Certificates 
of Coverage and endorsements.  
 

6.4.6 Deductibles and Self-Insured Retentions.  RGS shall disclose any 
self-insured retention if Agency so requests prior to performing services 
under this Agreement or within a reasonable period of time of a request by 
Agency during the term of this Agreement. 
 

6.4.7 Maintenance of Coverages.  The coverages stated herein shall be 
maintained throughout the term of this Agreement and proof of coverage 
shall be available for inspection by Agency upon request. 
 

6.4.8 Notice of Cancellation or Reduction in Coverage.  In the event that 
any coverage required by this section is reduced, limited, or materially 
affected in any other manner, RGS shall provide written notice to Agency 
at RGS earliest possible opportunity and in no case later than five business 
days after RGS is notified of the change in coverage. 

 
Section 7. Legal Requirements. 

 
7.1 Governing Law.  The laws of the State of California shall govern this 

Agreement. 
 

7.2 Compliance with Applicable Laws.  RGS and any subcontractors shall 
comply with all laws applicable to the performance of the work hereunder. 
 

7.3 Reporting Requirements.  If there is a statutory or other legal requirement 
for RGS to report information to another government entity, RGS shall be 
responsible for complying with such requirements.    
 

7.4 Other Governmental Regulations.  To the extent that this Agreement may 
be funded by fiscal assistance from another governmental entity, RGS and any 
subcontractors shall comply with all applicable rules and regulations to which 
Agency is bound by the terms of such fiscal assistance program. 
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7.5 Licenses and Permits.  RGS represents and warrants to Agency that RGS and 
its employees, agents, and any subcontractors have all licenses, permits, 
qualifications, and approvals of whatsoever nature that are legally required to 
provide the services contemplated by this Agreement.  RGS represents and 
warrants to Agency that RGS and its employees, agents, and subcontractors shall, 
at their sole cost and expense, keep in effect at all times during the term of this 
Agreement any licenses, permits, and approvals that are legally required to 
practice their respective professions. 
 

7.6 Nondiscrimination and Equal Opportunity.  RGS shall not discriminate on 
the basis of a person’s race, religion, color, national origin, age, physical or 
mental handicap or disability, medical condition, marital status, sex, or sexual 
orientation, against any employee, applicant for employment, subcontractor, 
bidder for a subcontract, or participant in, recipient of, or applicant for any 
services or programs provided under this Agreement.  RGS shall comply with all 
applicable federal, state, and local laws, policies, rules, and requirements related 
to equal opportunity and nondiscrimination in employment, contracting, and the 
provision of any services that are the subject of this Agreement. 
 

Section 8. Keeping and Status of Records. 
 

8.1 Records Created as Part of RGS’ Performance.  All final versions of 
reports, data, maps, models, charts, studies, surveys, photographs, memoranda, 
plans, studies, specifications, records, files, or any other documents or materials, 
in electronic or any other form, that RGS prepares or obtains pursuant to this 
Agreement and that relate to the matters covered hereunder shall be the property 
of Agency.  RGS hereby agrees to deliver those documents to Agency upon 
termination of the Agreement, if requested.  It is understood and agreed that the 
documents and other materials, including but not limited to those described 
above, prepared pursuant to this Agreement are prepared specifically for Agency 
and are not necessarily suitable for any future or other use. 
 

8.2 Confidential Information.  RGS shall hold any confidential information 
received from Agency in the course of performing this Agreement in trust and 
confidence and will not reveal such confidential information to any person or 
entity, either during the term of the Agreement or at any time thereafter.  Upon 
expiration of this Agreement, or termination as provided herein, RGS shall return 
materials which contain any confidential information to Agency.  For purposes of 
this paragraph, confidential information is defined as all information disclosed to 
RGS which relates to Agency past, present, and future activities, as well as 
activities under this Agreement, which information is not otherwise of public 
record under California law.  Agency shall notify RGS what information and 
documents are confidential and thus subject to this section 8.2.   

 
8.3 RGS Books and Records.  RGS shall maintain any and all ledgers, books of 

account, invoices, vouchers, canceled checks, and other records or documents 
evidencing or relating to charges for services or expenditures and disbursements 
charged to Agency under this Agreement for a minimum of 3 years, or for any 
longer period required by law, from the date of final payment under this 
Agreement. 
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8.4 Inspection and Audit of Records.  Any records or documents that Section 
8.3 of this Agreement requires RGS to maintain shall be made available for 
inspection, audit, and/or copying at any time during regular business hours, 
upon oral or written request of Agency.  Under California Government Code 
Section 8546.7, if the amount of public funds expended under this Agreement 
exceeds $10,000.00, the Agreement shall be subject to the examination and audit 
of the State Auditor, at the request of Agency or as part of any audit of Agency, for 
a period of three years after final payment under the Agreement. 
 

Section 9. Non-assignment.  This Agreement is not assignable either in whole or in part without 
the written consent of the other party. 
 

Section 10. Amendments.  This Agreement may be amended or modified only by written 
Agreement signed by both Parties. 
 

Section 11. Validity.  The invalidity, in whole or in part, of any provisions of this Agreement shall 
not void or affect the validity of any other provisions of this Agreement. 
 

Section 12. Disputes.  Should any dispute arise out of this Agreement, Agency agrees that it shall 
only file a legal action against RGS, and shall not file any legal action against any of the 
public entities that are members of RGS. 
 

Section 13. Venue/Attorneys’ Fees.  Any suit or action initiated by either party shall be brought 
in Alameda County, California. In the event of litigation between the Parties hereto to 
enforce any provision of the Agreement, the prevailing Party shall be entitled to 
reasonable attorney’s fees and costs of litigation. 
 

Section 14. Mediation.  Should any dispute arise out of this Agreement, the Parties shall meet in 
mediation and attempt to reach a resolution with the assistance of a mutually acceptable 
mediator.  Neither Party shall be permitted to file legal action without first meeting in 
mediation and making a good faith attempt to reach a mediated resolution. The costs of 
the mediator, if any, shall be paid equally by the Parties. If a mediated settlement is 
reached, neither Party shall be deemed the prevailing party for purposes of the 
settlement and each Party shall bear its own legal costs. 

 
Section 15. Employment Offers to RGS Staff.  Should Agency desire to offer permanent or 

temporary employment to an RGS employee who is either currently providing RGS 
services to Agency or has provided RGS services to Agency within the previous six 
months, said Agency will be charged a fee equal to the full-time cost of the RGS 
employee for one month, using the most recent RGS bill rate for the RGS employee’s 
services to Agency.  This fee is to recover RGS’ expenses in recruiting the former and 
replacement RGS staff.  

 
Section 16. Entire Agreement.  This Agreement, including the Exhibits, comprises the entire 

Agreement. 
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Section 17. Indemnification. 
 

17.1 RGS’ indemnity obligations. 
RGS shall indemnify, defend, and hold harmless Agency and its legislative body, 
boards and commissions, officers, and employees (“Indemnitees”) from and 
against all claims, demands, and causes of action by third parties, including but 
not limited to attorneys’ fees, arising out of RGS’ performance of this Agreement, 
to the extent caused by RGS’ negligent act, error, or omission.  Nothing herein 
shall be interpreted as obligating RGS to indemnify Agency against its own 
negligence or willful misconduct.  
 
Training disclaimer  
Agency understands and acknowledges that RGS advisors may, as part of the 
scope of services under this Agreement, provide training on various matters 
including human resources, accounting, or management practices.  The advice 
and guidance included in such training does not, and is not intended to, 
constitute legal advice; instead, all information, content, and materials provided 
are based on industry best practices, but may not be applicable in all 
situations.   Agency staff should not act or refrain from acting on the basis of the 
information provided as part of a training without first seeking legal advice from 
counsel in its relevant jurisdiction and/or appropriate Agency approval.  RGS’ 
obligation to indemnify, defend, and hold harmless indemnities pursuant to this 
section 17.1 for professional errors and omissions shall not exceed $500,000. 
 

17.2 Agency’s indemnity obligations.  Agency shall indemnify, defend and hold 
harmless RGS and its officers, directors, employees and agents from any and all 
claims and lawsuits where such persons are named in the lawsuit solely because 
of a duty any of them performs in accordance with the services outlined in 
Exhibit B. 
 
It is the intent of the parties here to define indemnity obligations that are related 
to or arise out of Agency’s actions as a governmental entity.  Thus, Agency shall 
be required to indemnify and defend only under circumstances where a cause of 
action is stated against RGS, its employees or agents: 
 
a. which is unrelated to the skill they have used in the performance of the duties 

delegated to them under this Agreement; 
b. when the allegations in such cause of action do not suggest the active fraud or 

other misconduct of RGS, its employees, or agents; or  
c. where an Agency employee, if he had been acting in a like capacity, otherwise 

would be acting within the scope of that employment. 
 
Whenever Agency owes a duty hereunder to indemnify RGS, its employees or 
agents, Agency further agrees to pay RGS a reasonable fee for all time spent by 
any RGS employee, or spent by any person who has performed work pursuant to 
this Agreement, for the purpose of preparing for or testifying in any suit, action, 
or legal proceeding in connection with the services the assigned employee has 
provided under this Agreement. 
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17.3 Obligations and indemnity related to defined benefit retirement plan 
participation. 

 
a. RGS and Agency acknowledge and agree that, if Agency participates in a 

defined benefit plan (such as CalPERS, a pension plan, or Social Security) 
(“Retirement Program”), it is possible that the Retirement Program may 
find that RGS employees providing services pursuant to this Agreement 
are employees of Agency and should be registered with the Retirement 
Program as employees of Agency, which possibility is the same as if 
Agency were contracting with a private consulting firm. Pursuant to 
Section 5.1 of this Agreement, Agency has an obligation to treat all persons 
working for or under the direction of RGS as agents and employees of 
RGS, and not as agents or employees of Agency.  Agency agrees not to ask 
RGS employees for personally identifying information. 
 

b. In the event that the Agency’s Retirement Program initiates an inquiry 
that includes examination of whether individuals providing services under 
this Agreement to Agency are Agency’s employees, Agency shall inform 
RGS within five business days and share all communications and 
documents from the Retirement Program that it may legally share.  In the 
event that either RGS or Agency files an appeal or court challenge, RGS 
and Agency each agree to cooperate with each other in responding to the 
inquiry and any subsequent administrative appeal or court challenge of an 
adverse determination. Notwithstanding Section 17.1 of this Agreement, 
RGS and Agency shall each bear their own costs in responding to an 
inquiry by a Retirement Program, including but not limited to costs of an 
administrative appeal or court challenge. 

 
c. In the event that any RGS employee or subconsultant providing services 

under this Agreement is determined by a court of competent jurisdiction 
or the Agency’s Retirement Program to be eligible for enrollment in the 
Retirement Program as an employee of the Agency, to the fullest extent of 
the law, Agency shall indemnify, defend, and hold harmless RGS  for any 
Retirement Program contribution payment that Agency is required as a 
result to make to the Retirement Program as well as for the payment of 
any penalties and interest on such payments, if any. 

 
Section 18. Notices.  All notices required by this Agreement shall be given to Agency and RGS in 
writing, by first class mail, postage prepaid, or by email transmission addressed as follows: 

 
Agency: Santa Cruz Regional 9-1-1 

Attn: General Manager 
495 Upper Park Rd 
Santa Cruz, CA 95065 
email: frontoffice@scr911.org    

 
RGS: Regional Government Services Authority  
 P. O. Box 1350 
 Carmel Valley, CA  93924 
 Email: contracts@rgs.ca.gov 
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Notice by email transmission shall be deemed given upon verification of receipt if received before 
5:00p.m. on a regular business day or else on the next business day. 
 
 
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on the date 
first written by their respective officers duly authorized on their behalf. 
 
 
DATED: __________ Agency 
 
 

By: __________________________________ 
     Amethyst Uchida, General Manager 
 E: amethyst@scr911.org  
 
 
DATED: __________ Regional Government Services Authority 
 
 
 By:   
 Sophia Selivanoff, Executive Director 
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Exhibit A 
 
Compensation. 
1. Fees.  Agency agrees to pay to RGS the hourly rates set forth in the tables below for each RGS 

employee providing services to Agency, which are based in part on RGS’ full cost of 
compensation and support for the RGS employee(s) providing the services herein described. 
 
RGS and Agency acknowledge and agree that compensation paid by Agency to RGS under this 
Agreement is based upon RGS’ costs of providing the services required hereunder.  The Parties 
further agree adjustments to the hourly bill rate shown below for “RGS Staff” will be made on 
July 1 of each year, when RGS’ hourly bill rates will be adjusted by the percentage change in the 
Consumer Price Index (Bureau of Labor Statistics, CPI for urban wage earners and clerical 
workers in the San Francisco-Oakland-San Jose area) (“CPI”) for the twelve months through 
the end of December of the prior year.  Irrespective of the movement of the CPI, RGS will not 
adjust its hourly rates downward; nor will RGS adjust its hourly rates upward in excess of a five 
percentage (5%) change, excepting instances where there was no increase in the prior year’s 
hourly rates.  In that event, RGS will adjust its hourly rates by the full percentage change in the 
CPI for the twelve months through the end of December of the prior year.  
 

2. Reimbursement of RGS’ Direct Costs.  Agency shall reimburse RGS for direct external 
costs.  Direct external costs, including such expenses as travel or other costs incurred for the 
exclusive benefit of the Agency are not included in the hourly bill rate and, will be invoiced to 
Agency when received and without mark-up.  These external costs will be due upon receipt. 
 

3. Terms of Payment.  RGS shall submit invoices monthly for the prior month’s services.  
Invoices shall be sent approximately 10 days after the end of the month for which services were 
performed and are due and shall be delinquent if not paid within 30 days of receipt.  
Delinquent payments will be subject to a late payment carrying charge computed at a periodic 
rate of one-half of one percent per month, which is an annual percentage rate of six percent, 
which will be applied to any unpaid balance owed commencing 7 days after the payment due 
date.  Additionally, in the event the Agency fails to pay any undisputed amounts due to RGS 
within 15 days after payment due date, then Agency agrees that RGS shall have the right to 
consider said default a total breach of this Agreement and the duties of RGS under this 
Agreement may be terminated by RGS upon 5 working days’ advance written notice. 
 
Payment Process/Address.  RGS prefers invoices be paid electronically.   
RGS will reach out to your invoicing contact to establish and provide electronic payment 
instructions.   
 
However, should you have questions or need other payment options, please contact: 
 
Lindsay Rice, RGSA Accounting Manager 
(650) 587-7300X12 | lrice@rgs.ca.gov 
 

[EXHIBIT A CONTINUES ON FOLLOWING PAGE] 
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AGENCY CONTACTS 
 
Agency Billing Contact.  Invoices are sent electronically only.  Please provide the contact person to 
whom invoices should be sent: 
 

NAME EMAIL 
Tina Bisgaard, Sr. Admin Assistant tina@scr911.org 

 
 
Agency Insurance Contact.  Please provide the contact person to whom the certificate of coverage 
should be sent: 
 

NAME EMAIL 
Beth Wann, Office Supervisor beth@scr911.org 

 
RGS STAFF RATES 

 
TITLE HOURLY 

RATE* 
Strategic Services Consultant $176 

Senior Advisor $150 
Advisor $128 

Technical Specialist $114 
Administrative Specialist $102 

*The Hourly Rate does not include direct external costs 
which will be invoiced to Agency with no markup and will 
fall outside of the not-to-exceed (if established) for services 
provided.   
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Exhibit B 
 
Scope of Services.  Subject to the terms and conditions of this Agreement, Regional Government 
Services Authority (RGS) shall perform the functions as described in the attached proposal dated 
6/26/23. 
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PROPOSAL
 SANTA CRUZ REGIONAL 9-1-1 

Classification Study 
June 26, 2023 
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CONSULTANT CONTACT INFORMATION 

REGIONAL GOVERNMENT SERVICES 

P.O. Box 1350 

Carmel Valley, CA 93924 

Bobbi Bennett, Strategic Services Consultant 

Ph: (650) 587-7303 

email: bbennett@rgs.ca.gov 

FIRM BACKGROUND 

Regional Government Services (RGS) was formed in 2001 by a city and a regional planning and 

services agency to help local governments meet three challenges: decreasing revenues, 

increasing service demands (and costs), and the loss of experienced staff. Government leaders 

knew that these challenges were likely to continue, so agencies would have to work together – 

uniting their voices and resources to advocate and become more efficient. The idea behind 

creating RGS was to form an agency that would help local governments share expertise and 

improve efficiencies. A need was emerging for some way to help agencies get the expertise and 

experience needed without each agency having to hire full-time staff when the need might be 

less than full-time. Agencies could, in effect, share expertise through a third party. 

Today, RGS is a solvent organization governed by several member agencies, all with the common 

goal expressed in the JPA’s mission statement: To provide quality, innovative, cost-effective 

services exclusively to public agencies. RGS has now served over 400 cities, special districts, joint 

powers authorities, and other local governments and non-profits that support local 

governments. RGS currently has 172 professional Advisors and 14 RGS Administrative staff. 

RGS developed a highly flexible platform of administrative support and programs that could serve 

the diverse needs of cities, special districts, counties, and other joint powers authorities. 

Flexibility was vital because partner agencies' needs varied, and RGS services were 100 percent 

fee-based. Thus, RGS costs needed to be able to ramp up or down quickly as demand changed. 

The highest value RGS can bring is to share our experiences with our clients, constantly refining 

Best Practices to provide quality expertise to benefit all our partner clients. The RGS staff prides 

itself on delivering accurate, professional products and services within reasonable timelines. We 

meet deadlines and provide clear, honest, and effective communications, all of which help 

promote good relations with stakeholders at all phases of a project. 
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Since 2015, RGS advisor teams have completed several hundred classification and compensation 

and multiple staffing projection studies for agencies throughout the State of California, including 

municipalities, county organizations, water and wastewater districts, special districts, a municipal 

insurance agency, transportation agencies, waste management agencies, and joint powers 

authorities. These studies have ranged from organization-wide comprehensive classification and 

compensation studies and staffing projections as part of an organizational development 

assessment or redesign. Most of our partner agencies have intended to design and implement 

traditional organizational hierarchies. We respect each agency's policy in offering classification 

and compensation services while providing creative and effective solutions to enhance staff 

attraction, retention, growth, and delivery of excellent public service. 

In addition to our specific classification and compensation studies, RGS regularly provides 

organizational assessment studies in which alternative staffing, structure, and service delivery 

models are explored. 

Regional Government Services (RGS) takes a holistic approach to classification study since each 

agency is unique in its work culture, services, and community. RGS will consider these factors 

when analyzing and making recommendations. The methods of how the study will be 

approached and analyzed are addressed fully in the Work Plan section of this proposal. 

CONSULTANT TEAM 

RGS is a virtual government agency and has developed a unique network of geographically 

distributed Advisors who can work onsite at partner agency offices or through various remote 

access technologies to deliver services to partner agencies. This flexible service delivery system 

reduces overhead and expands our ability to provide high-quality services throughout the state. 

The RGS team we have assembled to assist SCR9-1-1 has outstanding relevant experiences, 

talents, and accomplishments in a range of public-sector operations. The primary project staff 

resourced for this team are available and prepared to begin immediately, will be available to the 

extent proposed for the duration of the contract, and have extensive experience in staffing 

projections, classification projects, and developing compensation structures and strategies. RGS 

does not utilize sub-consultants. The primary project team assigned to the SCR9-1-1 to deliver 

services will consist of the following: 

• Bobbi Bennett, Strategic Services Consultant 

• Patty Howard, Senior Human Resources Advisor 

• Karen Blakely, Human Resources Advisor 

• Judy LaPorte, Human Resources Advisor 

• Jolene Miller, Technical Specialist 
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The following organizational chart reflects the primary project team's roles throughout the 

classification study. Summary resumes for the identified key RGS project team may be found in 

Appendix A. In addition, RGS may add other available and qualified Advisors to the team at the 

Senior Advisor's discretion as project requirements and priorities may require. 

Bobbi Bennett, HR Services Director

Provide general oversight of the project.

Patty Howard, Senior HR Advisor (Project Manager)

Provide day-to-day oversight of the project; RGS point of contact for 
SCR9-1-1; ensure the timeline is met; draft and finalize all documents and 

study report; present study data and recommendations SCR9-1-1 Board 
and staff.

Karen Blakely, HR Advisor

Review PDQs, interview employees, analyze data and make preliminary 
recommendations, update/create job specifications.

Judy LaPorte, HR Advisor

Review PDQs, interview employees, analyze data and make preliminary 
recommendations, update/create job specifications.

Jolene Miller, Technical Specialist

Provide technical support to RGS advisors, format 

final report, worksheets, and additional documents.
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WORK PLAN 

RGS will take the following steps to complete the classification study. The RGS Lead Advisor and 

Project Advisors will be available for phone and email consultation and video conference/phone 

meetings throughout the project. 

VIRTUAL KICK-OFF MEETING WITH THE SCR9-1-1 POINT(S) OF CONTACT 

The kick-off meeting will allow SCR9-1-1 to provide RGS with pertinent organizational data and 

share information regarding SCR9-1-1’s classification plan. RGS will explain and answer any 

questions regarding the methodology, objectives, deliverables, and data collection 

methods to be used during the study.  

REQUEST AND REVIEW KEY ORGANIZATIONAL BACKGROUND MATERIAL 

Once the contract is executed, RGS will request and review key background material and 

documents from SCR9-1-1’s current classification, compensation, organizational structure, 

policies, and procedures. Typical materials requested include: 

• Organizational Charts.

• Existing classification specifications.

• Current salary schedules.

• Applicable policies and procedures.

• Current budget documents.

• Previous classification studies related to the study classifications.

CLASSIFICATION STUDY 

During the study, RGS will conduct a job task analysis of each position, working with employees, 

managers, and executive staff to acquire the information we will use to ensure the proper 

classification of each position. 

1. Position Description Questionnaires (PDQ)

a. Participant Orientation and Survey Tool Deployment

The project begins with virtual employee orientation meeting(s) to introduce the PDQ,

followed by its distribution to employees. RGS will utilize a secure web based PDQ to

collect incumbent job information for this study. RGS will distribute a link to the

electronic PDQ using email. These PDQs allow employees to fully describe their

positions' purpose, duties, and responsibilities in the easiest and quickest way possible.
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The PDQ will also capture other job-related information, including knowledge, skills, 

abilities, frequency and nature of contacts, physical requirements, authority, 

autonomy of decision-making, consequences of error, environmental working 

conditions, education, and supervisory and managerial responsibilities. For vacant 

positions included in the study, the assigned supervisor should complete the PDQ.  

After the orientation, employees are provided with written instructions and a link to 

the PDQ. Employees may save and exit for later return while completing the survey 

and print a PDF of their completed survey. Supervisors receive an email link to review, 

comment, and electronically sign completed surveys.  

During the survey process, RGS professionals can provide remote support to 

employees, answer questions related to the survey, or resolve technical difficulties 

with the survey tool.  

b. Review Completed PDQs – Evaluate Job Classification Structure

RGS advisors will review the PDQ data collected, evaluating all classification factors of

the position, the class series, the job family, and the internal relationships within the

classification plan. RGS advisors will review the structure of each classification and the

placement, levels, and parity of classifications within and across SCR9-1-1's

classification plan.

c. Conduct Data Clarification Interviews

Based on a thorough review of all employees' PDQ surveys, RGS advisors will conduct

individual or group interviews, as needed, to clarify and secure additional information.

For classifications with no incumbent, the classification's supervisor will be

interviewed. Interviews may be conducted via telephone or video conference. Fully

experienced RGS Advisors will conduct employee interviews.

2. Develop Classification Recommendations

RGS will review, compile, and analyze all information collected through the PDQ, participant 

interviews, and organizational materials obtained from SCR9-1-1. Using this information and, 

where necessary, data from other comparable agencies, RGS will develop recommendations for 

each classification description, structure, and format to ensure each classification accurately 

reflects the following information: 

• Job Title

• General description and purpose of classification

• Supervision exercised and received

• Distinguishing characteristics in relation to other classifications performing similar work

within the same job family or across the class plan
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• An illustrative list of essential duty statements in order of importance

• Knowledge, skills, abilities, and other attributes necessary to perform the essential duties

• Minimum qualifications required at entry to successfully perform the essential functions,

including education, experience, training, certifications, licenses, etc.

• A statement of the physicality necessary to effectively perform the essential duties

• Appropriate FLSA designation, if requested by SCR9-1-1

3. Job Classification Descriptions

RGS will prepare classification descriptions and recommendations for appropriate classification 

structure to ensure the plan and descriptions align with current business and operational needs. 

The descriptions will be finalized based on SCR9-1-1's edits. 

4. Classification Study Report

RGS will compile and incorporate information gathered in the collaborative review process and 

finalize the report. The final report will include, at a minimum, the following: 

• Executive Summary – including process followed and methodology used.

• Classification Study

o Findings related to job titles, job PDQs, job specifications, and employee interviews

o Confirmation that duties listed on the job specifications reflect the needs of SCR9-1-

1, identification of positions where there is a disparity in duties performed and the

job specification, and insight into areas of note related to span of control, reporting

relationships, and career ladders

o Confirmation that the job titles and job specifications are consistent with the work

performed by each incumbent

o Revised, updated, retitled, or newly proposed classification specifications that include

accurate duty statements, skills, and competencies required for each position

o Recommendations for obsolete job titles or classes or those that might benefit from

the modernization of title and nomenclature, new classes and titles, and position

reclassifications

o Recommendation for a process to maintain the classification plan along with tools

RELATED EXPERIENCE 

Our advisors have worked on multiple comprehensive classification and compensation studies 

for public entities at the state, county, and local levels. We are skilled at crafting, reviewing, and 

analyzing a wide array of public sector organizational classification and compensation structures. 
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The following is the list of clients for which RGS has completed similar studies in the 

last five (5) years. Included is the agency name, the year(s) of the project, the project type, 

and a brief project description. 

CLIENT 
YEAR OF 
PROJECT 

TYPE OF PROJECT PROJECT DETAIL 

City of Lynwood 2018 
Compensation 
Study 

Three classifications, ten 
comparator agencies 

Felton Fire District 2018 
Compensation 
Study 

Three classifications, ten 
comparator agencies 

City of Arvin 2018 
Classification and 
Compensation 
Study 

Nineteen classifications, fifteen 
benchmark classes, and seven 
comparator agencies  

Delta Diablo 2018 
Classification 
Study 

Agency-wide sixty-five 
classifications, eighty-one 
employees 

Solano County Water 
Agency 

2019 
Compensation 
Study 

Seven benchmark classifications, 
seventeen comparator agencies 

Sonoma County 
Library 

2019 
Compensation 
Study 

Twenty-nine benchmark 
classifications, twelve comparator 
agencies 

City of Marysville 2019 
Compensation 
Study 

Twelve classifications, eight 
comparable agencies 

City of Sacramento 2020 
Classification and 
Compensation 
Study 

Convention Center, nineteen 
classifications, forty-two 
employees. In addition, seven 
individual classification studies 

City of San Rafael 2020 
Classification 
Study 

Three classifications, four 
employees 

East Contra Costa Fire 

Protection District 
2020 

Compensation 

Study 

Seven classifications, ten 

comparator agencies 
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CLIENT 
YEAR OF 

PROJECT 
TYPE OF PROJECT PROJECT DETAIL 

Calaveras Council of 
Governments 

2020 
Classification and 
Compensation 
Study   

Agency-wide, six classifications, 
four employees; four benchmark 
classes, eight comparator agencies 

Contra Costa 
Transportation 
Authority 

2020 
Compensation 
Study 

Three benchmark classifications, 
nine comparator agencies 

Sonoma County 
Employees’ 
Retirement Authority 

2020 
Compensation 
Study  

Single class (Executive Director), 
twelve comparator agencies 

Central Coast 
Community Energy 
(3CE) 

2021 
Compensation 
Study 

Agency-wide, thirty-four 
classifications, six comparator 
agencies 

Sedona Fire District 2021 
Classification 
Study 

Five classifications, five employees 

City of Fairfield 2019-2021 

Classification and 
Compensation 
Study 

Various - eighteen separate class 
and comp studies for single 
classifications 

City of Salinas 2018-2021 
Classification and 
Compensation 
Study 

Various - seventeen separate class 
and comp studies for single 
classifications 

City of Fort Bragg 2021-2022 
Classification and 
Compensation 
Study  

Agency-wide class and comp study; 
twenty-eight classes; thirty-seven 
employees; ten comparable 
agencies. 

Sonoma County 
Employees’ 
Retirement Authority 

2022 
Compensation 
Study  

Single class (Executive Director), 
twelve comparator agencies 
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CLIENT 
YEAR OF 

PROJECT 
TYPE OF PROJECT PROJECT DETAIL 

Regional Water 
Authority 

2022 
Classification and 
Compensation 
Study 

Three class studies and agency-wide 
compensation study 

City of Yreka 2022 
Compensation 
Study 

Twenty-seven benchmark classes, 
ten comparable agencies 

West Valley 
Sanitation District 

2022 
Compensation 
Study 

Fourteen benchmark classes, ten 
comparable agencies 

Hi-Desert Water 
District 

2022 
Classification 
Study/Salary 
Analysis 

Three class studies; conducted 
internal salary alignment analysis 

Orange County Fire 
Authority 

2022-2023 
Classification and 
Salary Study 

Seven classes; thirty-two 
employees; fifteen comparator 
agencies 

Grossmont 
Healthcare District 

2022-2023 
Compensation 
Study 

Agency-wide comp study; nine 
classes; twenty-four comparator 
agencies 

COST PROPOSAL 

At RGS, we bill only actual hours attributable to the project at the specific Advisor or Technician's 

rate. Work will commence upon notification by SCR9-1-1 of the project award. Work is performed 

as agreed and subsequently billed each month based on hours actually worked. RGS Advisors are 

skilled at prioritizing projects and working within the budget of partner agencies. Mileage, if 

applicable, will be calculated and invoiced using the current IRS rate. 

In calculating the costs for the project, RGS has considered the most efficient and cost-effective 

methods while continuously maintaining Human Resources’ best practices. The total project 

cost for the classification study would not exceed $25,300. Estimated project costs include: 
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CLASSIFICATION STUDY PHASES ESTIMATED COST 

1. Client contact: Kickoff meeting; emails, phone calls, status
meeting/reports. $2,500 

2. Classification study: Process PDQs, conduct interviews with staff,
analyze data, and develop recommendations. $15,600 

3. Study documents: draft and finalize class specifications,
classification maintenance plan, and draft/final study report. $5,600 

4. Presentation of classification findings and recommendations to the
SCR9-1-1 Board of Directors and other stakeholders, as needed. $1,600 

TOTAL ESTIMATED COST NOT TO EXCEED: $25,300 

The hourly rate for work performed will be billed at the following hourly rates based on the 

Advisor(s) assigned to the project.  

Title Hourly Rate 

Chief Operating Officer $140 to $230 

Deputy Chief Operating Officer $135 to $205 

Senior/Lead Advisor $130 to $200 

Advisor $120 to $170 

Project Advisor $110 to $130 

Project Coordinator $90 to $125 

Technical Specialist $80 to $120 

Regional Government Services may charge travel expenses at the current Federal rate for 
advisor travel to and from agency worksite. 

PROJECT SCHEDULE 
The following is a tentative project timeline that may be modified with mutual agreement 

between SCR9-1-1 and RGS. As SCR9-1-1 has set an extremely ambitious completion date for a 

project of this type and scope, in order to meet the following timeline, staff availability and 

responsiveness will be critical. 

Meetings between RGS and SCR9-1-1's points of contact can be scheduled as required. Progress 

reports will be provided throughout the project. RGS strives to manage the timeline to ensure 

deadlines are met. 
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CLASSIFICATION STUDY TENTATIVE DATES 
RESPONSIBLE 

PARTY 

1. Request and review SCR9-1-1's documents. Week 1 SCR9-1-1/RGS 

2. Kick-Off Meetings with SCR9-1-1's points of
contact to discuss project. Week 1 SCR9-1-1/RGS 

3. Orientation meeting(s) with employees to
provide information on study and directions
about online PDQ. Week 2 SCR9-1-1/RGS 

4. Issue online PDQs to employees. Week 2 RGS 

5. Employee completed PDQs to Managers/

General Manager for review. Week 4 SCR9-1-1 

6. Manager/General Manager review completed,
and all PDQs submitted to RGS for analysis. Week 5 SCR9-1-1 

7. Status update regarding PDQ submittals. Week 5 SCR9-1-1/RGS 

8. Review all PDQs and reviewer comments. Week 6 RGS 

9. Employees/Managers/General Manager
interviews. Week 7 SCR9-1-1/RGS 

10. Analysis and development of recommendations. Week 8 RGS 

11. Status meeting to discuss findings and draft
recommendations for classification plan. Week 8 SCR9-1-1/RGS 

12. Draft classification descriptions and
classification report submitted to SCR9-1-1 for
review. Week 10 RGS 

13. SCR9-1-1 returns draft classification descriptions

and report to RGS with edits. Week 11 SCR9-1-1 

14. Final job classifications and report submitted to
SCR9-1-1. Week 12 RGS 

REFERENCES 

RGS teams regularly provide services beyond contract requirements and partner agency 

expectations. The intent is to address the services identified in the contract and take a holistic 

approach to ensure our partner agencies have considered all avenues, risks, and implementation 

options. RGS always strives to provide exceptional service without exceeding the contract’s 

financial constraints. We are familiar with and have helped many organizations successfully 

navigate the challenges and opportunities that surface in studies. Additional references can be 

provided upon request. 
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GROSSMONT HEALTHCARE DISTRICT 

RGS conducted an agency-wide total compensation 

study, surveying twenty-four designated comparator 

agencies for nine of the District’s classifications. RGS 

collected salary and benefits data for all comparable 

classifications and recommended salary adjustments 

based on the external market data and the internal 

compensation alignment analysis conducted. Salary recommendations were made utilizing 

generally accepted compensation standards to ensure equity within class series, families, and 

across the various workgroups.  

CITY OF FORT BRAGG 

RGS conducted an agency-wide classification and 

compensation study of the thirty-one classifications 

(thirty-nine employees). RGS conducted job analysis 

on each position in the Division, identified essential 

duties, aligned positions into job families within 

classification series and across the classification 

plan, recommended new classification titles, and created new classification specifications for 

positions at various levels of the organization. RGS then conducted an internal compensation 

alignment analysis based on the updated classification plan. Salary recommendations were made 

utilizing generally accepted compensation standards to ensure equity within class series, class 

families, and across the various workgroups.  

CITY OF WATERFORD 

RGS conducted an agency-wide total compensation 

study, surveying thirteen (13) designated 

comparator agencies for twenty-two of the City’s 

classifications. RGS collected salary and benefits 

data for all comparable classifications and 

recommended salary adjustments based on the 

external market data and the internal 

compensation alignment analysis conducted. Salary recommendations were made utilizing 

generally accepted compensation standards to ensure equity within class series, families, and 

across the various workgroups.  

Tom Scaglione 

Chief Administrative Officer 

tscaglione@grossmonthealthcare.org 

9001 Wakarusa Street 

La Mesa, CA 91942 

Peggy Ducey 

Interim City Manager 

pducey@fortbragg.com 

416 North Franklin Street 

Fort Bragg, CA 95437 

Corbett Browning 

City Attorney 

cjb@rbgmlaw.com 

101 E. Street 

Waterford, CA 95386 
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Bobbi Bennett, M.A., PHR, IPMA-CP 
Human Resources Services Director 

Since 2000, Ms. Bennett has worked in both city and county government, specifically in human 
resources.  During her career, she has overseen centralized full service Human Resources 
departments that addressed recruitments, classification and compensation, benefits, worker’s 
compensation, performance management, discipline, employee relations, labor relations, labor 
negotiations, and training. Ms. Bennett’s key skill is assisting all levels of an organization evaluate 
and address complex employee and organizational matters to facilitate effective resolutions. 

PROFESSIONAL EXPERIENCE 
REGIONAL GOVERNMENT SERVICES, JPA 
Human Resources Services Director 
Leads the human resources services teams in providing expert human resource consulting 
services to small municipalities, special districts, and government entities on leave and disability 
management, performance management, policy development, staffing, classification and 
compensation, employee relations, strategic planning, payroll and FLSA compliance, and a broad 
range of other human resource topics and services. 

COUNTY OF ELDORADO, HUMAN RESOURCES DEPARTMENT 
Human Resources Manager 
Approximately 1900 employees.  Oversaw and managed daily operations of all areas of Human 
Resources. 

CITY OF POWAY, ADMINISTRATIVE SERVICES DEPARTMENT  
Human Resources Manager 
Approximately 360 employees.  Oversaw and managed daily operations of all areas of Human 
Resources. 

CITY OF CHULA VISTA, HUMAN RESOURCES DEPARTMENT 
Senior Human Resources Analyst 
Approximately 1600 employees.  As a Senior Human Resources Analyst, handled politically 
sensitive requirements, classification reviews, salary surveys in preparation for negotiations, 
served as scribe on the management negotiation team, monitored criminal background checks, 
and served as a trainer.  Performed discipline investigations.  Served as chair of City’s PRIDE and 
Work program.  
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CITY OF CHULA VISTA, HUMAN RESOURCES DEPARTMENT 
Human Resources Analyst 
Official job title changed from Citywide Volunteer Coordinator since the majority of the position 
included human resources tasks and assignments.  Ms. Bennett handled more complex 
recruitments, salary surveys and classification reviews.  Monitored criminal background checks 
and served as a trainer on various topics.  Served as chair of the City’s PRIDE and Work program.   

CITY OF CHULA VISTA, HUMAN RESOURCES DEPARTMENT 
Citywide Volunteer Coordinator 
Volunteer program and Human Resources responsibilities included, but were not limited to: 
recruitments, on-boarding, salary surveys and training development.  Monitored criminal 
background checks. 

NATIONAL CONFLICT RESOLUTION CENTER 
Mediator 
Volunteer mediator on various court mandated mediations and voluntary mediations. 

EDUCATION 
MA, Counseling Psychology, National University 
MA, Home Economics, San Diego State University 

CERTIFICATIONS 
• Professional in Human Resources 

(PHR), 1998 

• IPMA Professional certification, 2008 

• IPMA Certification Trainer, 2009 – 
Current 

• CalPelra Labor Academies 

• IPMA National Committee to revise 
IPMA Certification training 
presentation, 2009 

• Certified Mediator, 2005 

• Certificate in Internal Investigations, 
2006 

MEMBERSHIPS 
• IPMA, local chapter and national 

• CalPELRA 

• MMANC 

• SHRM 

• CCPA (County and Cities Personnel Association), San Diego.  Past chairperson 
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Patricia J. Howard, M.A. 
Lead Advisor 

Ms. Howard joined Regional Government Services as an Advisor in the Human Resources service 
group in 2016. She provides a broad range of human resources services to municipalities and 
special districts throughout northern California as well as serving as the Lead Advisor on the 
Classification and Compensation team.  

Prior to joining RGS, Ms. Howard had over twenty-eight years of management-level human 
resources experience in local government agencies. Ms. Howard has served in the public sector 
in all areas of human resources management including recruitment and selection, classification 
and compensation, employee relations, labor negotiations, and EEO investigations.  She is also a 
seasoned trainer, having developed and presented supervisory and lead worker training, 
harassment and discrimination prevention, and new employee orientations. 

Ms. Howard has a master’s degree in public administration with an emphasis in human resources. 
She holds certificates as a Senior Human Resources Professional from IPMA, a master’s in labor 
relations from CALPELRA, and in Mediation Skills and Instruction Techniques for Trainers. 

PROFESSIONAL EXPERIENCE 
REGIONAL GOVERNMENT SERVICES 
Human Resources Lead Advisor  
As a Lead Advisor, Ms. Howard has been assigned to over twelve different partner agencies. She 
has provided human resources services such as: 

• Conducted classification and compensation studies.

• Reviewed employee’s position description questionnaires.

• Created draft job specifications.

• Conducted research regarding comparable classifications within study agencies and/or
outside agencies.

• Developed recommendations for setting salaries of new and existing classifications based
on data gathered.

KOFF & ASSOCIATES 
Senior Associate  
Ms. Howard served as a human resources consultant with a full-service HR consulting firm 
specializing in public sector management.  Her assignments included: 

• Assisted with classification and compensation studies.

• Conducted research related to compensation and benefit data of comparable agencies.
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• Analyzed data to ensure reliability and accuracy. 

• Provided data for review by executive staff. 

CITY OF ROCKLIN 
Principal Human Resources Analyst  
Ms. Howard served as the Supervisor of all human resources activities for the city. Some of her 
duties included: 

• Organized, directed, and oversaw the activities of the human resources division. 

• Served as city training coordinator. 

• Supervised professional, technical, and administrative human resources staff. 

• Developed and administered division budget. 

• Participated in labor negotiations as a member of the management negotiating team. 

• Conducted investigations related to allegations of misconduct, harassment, 
discrimination, and violence in the workplace in compliance with local, State and Federal 
laws and guidelines. 

• Conducted classification and compensation studies.  

COUNTY OF EL DORADO  
Principal Personnel Analyst  
Ms. Howard was responsible for supervising and overseeing personnel staff and operations such 
as: 

• Supervised professional, technical, and administrative personnel staff in the areas of 
recruitment and selection, classification and compensation, training and orientation, 
operations support. 

• Coordinated countywide training programs. 

• Prepared and implemented departmental budget. 

• Conducted investigations related to allegations of misconduct, harassment, 
discrimination, and violence in the workplace.  

• Provided HR assistance including contract interpretation. 

• Served as member of management team for contract negotiations with various 
bargaining units. 

• Conducted classification and compensation studies. 

• Analyzed all data to ensure reliability and accuracy. 

• Provided data for review by management staff. 
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Karen Blakely 
Project Advisor 

Ms. Blakely joined Regional Government Services in 2017.  She has over twenty-seven years of 
experience providing professional Human Resources services as a generalist to public agencies. 
She has a depth of knowledge of Human Resources, including, but not limited to budgeting, data 
analysis, negotiations costing, legislative analysis, classification and compensation, and 
recruitment and selection. She is well versed in State and Federal employment laws and 
regulations, legal opinions, and court rulings as they apply to implementing best practices.  

Ms. Blakely achieved the Human Resources Certification from the International Public 
Management Association (IPMA), and certificates in Recruitment and Selection, Classification 
and Compensation, Labor and Employee Relations, Ethics, Prevention of Harassment and 
Violence in the Workplace. 

Ms. Blakely served as an elected Board Member of the Sacramento-Mother Lode IPMA Chapter 
for eight years.  

PROFESSIONAL EXPERIENCE 
REGIONAL GOVERNMENT SERVICES 
Project Advisor 
As an Advisor, Ms. Blakely has led organizational development projects for partner agencies. 
Specific assignments have included: 

• Performed and coordinated complex classification and compensation studies 

• Developed and updated job specifications 

• Created detailed reports from data analysis 

• Performed complex Human Resources services 

CITY OF ROCKLIN 
Principal Management Analyst 
Ms. Blakely performed professional and analytical functions for the City, Finance, and Human 
Resources departments. Her responsibilities included: 

• Oversight of payroll, benefits, classification and compensation, employee relations, and 
policy interpretation 

• Created and maintained the City’s Ten-Year Personnel Budget 

• Provided ten-year costing data in labor negotiations 

• Reviewed new legislation for impacts on Human Resources practices 
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• Analyzed CalPERS actuarial reports and presented impacts in annual Council 
presentations 

COUNTY OF EL DORADO 
Senior Personnel Analyst 
Ms. Blakely supported all aspects of Human Resources and served all thirty-three departments. 
Some specific areas of responsibility included: 

• Policy development and implementation 

• Labor relations including negotiations working closely with County Counsel 

• Analysis of legislation for impact on Human Resources practices 

• Classification  

• Compensation and benefit studies 

• Recruitment and selection 

• Reorganization and reductions in force 

• Employee relations 

• Interface with Payroll in Finance Department 
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Judy LaPorte 
Advisor 

Judy LaPorte joined Regional Government Services as an Advisor in the Human Resources service 
group in 2019. Her areas of expertise include human resources, risk management, finance, 
information technology, management, and project oversight. 

Ms. LaPorte has over twenty years of senior level management experience in public sector 
agencies. Prior to joining RGS, Ms. LaPorte served in senior management positions in county, city 
and special district government, and has experience as an executive recruiter for public agencies. 

Ms. LaPorte has a bachelor’s degree in business administration. 

PROFESSIONAL EXPERIENCE 
REGIONAL GOVERNMENT SERVICES 
Project Advisor 
As an Advisor, Ms. LaPorte has led organizational development projects for partner agencies. 
Specific assignments have included: 

• Organizational assessments 

• Reorganization analysis 

• Classification and compensation studies 

• Created detailed reports from data analysis 

• Recruitments 

• Performed complex Human Resources services 

DEBORAH GLASSER LABOR RELATIONS, LLC. 
Labor Relations Specialist 
Ms. LaPorte served as Chief Negotiator for a northern California client resulting in settlement of 
two contracts, on time and within the agency’s budget.  She met with the agency’s Board on a 
regular basis in closed session 

COUNTY OF PLACER 
Assistant Director of Human Resources 
Overseeing a staff of 50, Ms. LaPorte was responsible for assisting in the overall direction and 
management of the Human Resources Department including managing the administrative and 
fiscal operations, benefits, HR Information System, participating in labor negotiations, and 
providing professional assistance to management on personnel matters. 
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COUNTY OF PLACER – SHERIFF’S OFFICE 
Administrative Services Manager 
Ms. LaPorte was responsible for managing the fiscal and human resource function for this the 
Sheriff’s Office of 500 employees with an annual budget of $110 million.  

BOB MURRAY & ASSOCIATES 
Vice President 
Ms. LaPorte conducted executive searches for senior management positions serving cities, 
counties, and special districts. 

CITY OF ROCKLIN 
Director of Administrative Services  
Ms. LaPorte was responsible for overseeing the department comprised of the Finance, Human 
Resources, Risk Management, Information Technology, and Fleet Services divisions. 
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Jolene Miller 
Technical Specialist 

Ms. Miller joined Regional Government Services (RGS) as a Project Technical Specialist in 2015.  

She has been providing expert technical services within RGS, in Training and Development, 

Business Development, Contracts Administration, Document Report Design, Editing and 

Production; Strategic Planning and Outreach and Communication as well as for our partner 

agencies. 

Prior to joining RGS, Ms. Miller had over sixteen years of professional experience in both 

executive assistance and information technology services. 

During her duty in the Navy, Ms. Miller was awarded the Human Sea Service Award for 

meritorious direct participation in operations to help the citizens of East Timor. 

PROFESSIONAL EXPERIENCE 
REGIONAL GOVERNMENT SERVICES 
Project Technical Specialist 
Ms. Miller has provided professional technical services for the Training and Development Team 

for several years. Recently, in 2020, the RGS training program had to pivot to online training 

exclusively. Ms. Miller spearheaded the technical and logistical initiatives to make the interactive 

trainings successful. Throughout her time with RGS, she has prepared training materials and 

provided technical support for local government trainings.  In addition, she has researched to 

explore remote training solutions to support unique learning objectives and trained new staff on 

Adobe Connect functions and best practices. 

Ms. Miller also assists with business development and marketing, contract administration, 

maintains databases, administers enrollments and payments for internal RGS staff trainings, and 

provides technical support to trainers and services to many teams in RGS by coordinating and 

formatting materials to be sent to the public and to partner agencies.  

Ms. Miller’s service to partner agencies has focused on compiling data and records, editing and 

producing documents, coordinating communication, and facilitating groups to implement project 

plans. 
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PACIFIC MUNICIPAL CONSULTANTS 
Executive Assistant/ Office Manager 
For over twelve years, Ms. Miller was the Executive Assistant and Office Manager for Pacific 

Municipal Consultants, a firm with 140 employees that served public-sector clients with planning, 

environmental, and municipal services throughout California. Ms. Miller provided professional-

level administrative support for executives of all seven offices. In addition, she managed and 

maintained two corporate digital mailboxes, handling over 200 messages daily as well as the 

marketing mailboxes. She coordinated and managed the workload of a six-member Internal 

Service Provider (ISP) team. Ms. Miller served as the liaison between management and vendors 

for all final document publishing. 

UNITED STATES NAVY 
Information Systems Technician 
Ms. Miller operated and maintained the Navy’s global satellite telecommunications system, 

mainframe computers, local and wide area networks, and microcomputer systems used in the 

fleet. She managed, planned, and coordinated unit-level security of information systems and 

integration across the fleet, ensuring proper security and control of Communications Security 

(COMSEC) materials, systems, and equipment. She researched and recommended network and 

data communications hardware and software solutions. 

As Help Desk Shift Supervisor, Ms. Miller provided technical assistance for a crew of 3,500 Sailors 

and Marines. She also assisted the Information Systems Security Officer in access control security. 
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PUBUC
AGENCY

RET1REMENT
SERVICES

SANTA CRUZ REGIONAL 9-1-1 JPA

PARS OPEB Trust Program

Amethyst Uchida

General Manager

Santa Cmz Regional 9-1-1 JPA

495 Upper Park Road

Santa Cmz, CA 95065

Account Report for the Period
4/1/2023 to 4/30/2023

Source

Account Summary
Beginning Balance

as of

4/1/2023 Contributions Earnings Expenses Distributions Transfers

Ending

Balance as of

4/30/2023

OPEB $263, 108.96 $0.00 $1,940.96 $126.58 $0. 00 $0. 00 $264,923.34

Totals $263,108.96 $0.00 $1, 940. 96 $126.58 $0.00 $0.00 $264,923.34

Source

Investment Selection

OPEB

Source

Moderate Index PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a
OPEB significant portion of total return, although growth through capital appreciation is equally important. The portfolio

will be allocated between equity and fixed income investments.

Source 1-Month 3-Months

Investment Return

1-Year

Annualized Return

3-Years 5-Years 10-Years Plan's Inception Date

OPEB 0. 74% 0. 12% 0. 73% 3. 11% 3. 52% 8/24/2015

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Perfomiance returns may not reHect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Account balances are inclusive of Trust Administration, Tmstee and Investment Management fees

Headquarteis-4350 VonKarmanAve., Suite 100, Nen'port Beach, CA 92660 800. 540. 6369 Fax 949. 250. 1250 wwn'. pars. org
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PUBUC

AGENCy
RET1REMENT

SERVICES

SANTA CRUZ REGIONAL 9-1-1 JPA

PARS OPEB Trust Program

Amethyst Uchida

General Manager

Santa Cmz Regional 9-1-1 JPA

495 Upper Park Road

Santa Cmz, CA 95065

Account Report for the Period
5/1/2023 to 5/31/2023

Source

Account Summary
Beginning Balance

as uf

5/1/2023 Contributions Earnings Expenses Distributions Transfers

Ending
Balance as of

5/31/2023

OPEB $264,923.34 $0.00 -$2,487.65 $128.39 $0. 00 $0. 00 $262,307.30

Totals $264,923.34 $0. 00 -$2,487.65 $128.39 $0.00 $0. 00 $262, 307. 30

Source

Investment Selection

OPEB

Source

OPEB

Source

Moderate Index PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a
significant portion of total return, although growth through capital appreciation is equally important. The portfolio

will be allocated between equity and fixed income investments.

Investment Return

1-Month 3-Months 1-Year

Annualized Return

3-Years 5-Years 10-Years Plan's Inception Date

OPEB -0.94% 1. 72% -0.67% 1. 90% 3. 17% 8/24/2015

Infomiation as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Perfonnance returns may not reflect the deduction of applicable fees, which could reduce returns. Infonnation is deemed reliable but may be subject lo change.

Investment Return: Annualized rate of return is the return on an investment over a period other than one year muldplied or divided to give a comparable one-year return.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 VonKaimanAve., Suite 100, Newport Beach. CA 92660 800. 540. 6369 Fax 949. 250. 1250 ivww. pars. org

./... !8 RCVD
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