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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

APPROVALS

This project management plan is a living document with adjustments made through the procedure in
the Monitor & Control section of this plan. This page will not need to be revised as changes are
implemented. The following page (Revisions) provides an overview of all revisions to this plan. The
Monitor & Control section provides details for all revisions requested, their status and any
associated required approvals.

PROJECT INFORMATION (PRINT)
Resource Area (requesting the project in AWP) _Everglades Restoration and Capital Projects

Project Title (exactly as it appears in SAP PS) EAAALFEB

Project SAP PS ID 100706

Project ID (Other)

Project Manager: Jennifer Leeds
Project Manager Supervisor: Eric Gonzalez
Project Sponsor(s): John Dunnuck

BUSINESS REVIEWS & APPROVAL (SIGN)

Tom OIIiff - Project Sponsor Date
Approved in PS Workflow. Signature is not required Not Required
Ken Ammon - Resource Area Manager Date
Temperince Morgan - Department Manager Date
Matt Morrison - Division Manager Date

Project Management Compliance Review:

This project management plan is completed to Standards as set forth in the Districts Project Control
Manual. This plan also meets specific requirements of the Resource Area’s which are executing and
supporting the project.

Stephan Destin - Project Control Date
Approved in PS Workflow. Signature is not required Not Required
Eric Gonzalez - Project Manager Supervisor Date
Approved in PS Workflow. Signature is not required Not Required
Mark Munro - Finance Manager Date

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 5



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

APPROVALS

PMP REVISION LOG

Revisions to the Project Management Plan are performed per the procedures documented in the
Monitoring & Controlling documentation. The project management plan is a living document that
will be updated or revised during the life of the project to reflect the current approved plan.

All changes to the project management plan document including those performed in SAP Project
System will result in a revision to this Project Management Plan document. An issue/change form &
log of all project issues, (changes to the PMP, changes to the SAP PS Working Plan and changes to
the SAP PS Target Plan) are maintained in the Monitor & Control section of this manual. No change
is to be made to these plans without a corresponding approved issue/change form. A summary of the
changes to this Project Management Plan is documented in the table below:

Note:

PMP Rev-0 is reserved for initial approval of the Initiation Project Management Plan. PMP Rev-0
always corresponds to the Issue & Change Management Request Form 0. Future revisions after
rev-0 begin with Rev-1. All revisions after Rev-0 could be for any purpose and as such are not pre
defined like Rev-0.

PMP REVISION TABLE

PMP Date | PMP Revision Log Description Project Issue &

Rev No. Phase change
Select | Management
Initiation, Forqm
Planning, Number
Execution, (Required)
or Closeout q

Rev. 000 Approval of The Initiation PMP (SAP Executive Approval) Initiation 0

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 6




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

APPROVALS
PROJECT MANAGEMENT PLAN (PMP) REQUIREMENTS OVERVIEW

RESPONSIBILITIES OVERVIEW

This is an overview of responsibilities. Details are listed in the Districts Project Control Manual.
The Project Manager assigned to the Project at the Project Definition Level WBS is responsible for
ensuring all elements of the PMP are constructed, and revised according to the Districts Project
Control Manual.

Responsibility for Building the PMP

The PMP at the District integrates the classically separated Project Charter, the Project Management
Plan, and Periodic Performance Reports. Only this single document needs to be maintained over the
life of the project. The PMP requires construction by the Project Manager of the project. The skills
required to successfully construct the PMP include completion of District required project
management training.

The Charter is incorporated into the sections entitled:

e Approvals
e Executive Summary
e Team
Requirements for Maintaining/Revising the PMP

This document is to be maintained over the projects life, including periodic updates to all components
which have changed. Only changes documented through the monitoring & controlling process may
be reflected within this plan and in the Revision Log. Updates to the Report Section of this manual do
not require the use of monitoring & controlling as this section simply updates performance against
the plan and is not a change to the plan.

The PMP must be maintained so that it is always equal to the original approved plan plus all
approved changes (refer to Project Control Manual Monitor & Control Section). All issues and
required changes to this plan are documented using the Districts Monitoring & Controlling
procedure. The associated forms and log section in the Monitoring & Controlling Section of this
PMP is to be maintained with this documentation. All changes must be reflected in any corresponding
documents as determined by the Monitor & Control procedure including the Districts Decision
Package, Annual Work Plan, and or Budget.

Requirements for Maintaining Performance reports In the PMP

The PMP integrates periodic Project Performance Reporting. By integrating plan and performance
information the complete project may be reviewed in terms of plan and actual performance within
this single document. The reporting section of this PMP contains the standard District Reports and
frequency with which they are to be maintained. The reports are to be updated and inserted into this
PMP document according to the update frequency.

PMP Construction and Maintenance Support

Your Resource Area Project Control Specialist and or Subject Matter Expert will provide you with
support in the use of this document for constructing, maintaining, and reporting your projects overall
plan and performance through all project phases

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 7



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

EXECUTIVE SUMMARY

Part 1. Initiation PMP Executive Approval:
The following items are required to be copied into the Long Text Field at the Project Definition Level
in Project System prior to submission for Executive Approval of the high level plan.

PROJECT DESCRIPTION & SCOPE SUMMARY

Define the project. List the scope that is & is not included in the project:

The Everglades Agricultural Area (EAA) Al Flow Equalization Basin (FEB) is an approximate
15,000 acre shallow storage reservoir at an estimated average water depth of four feet. The project
will have external levees and gated water control inflow and outflow structures. The purpose of the
FEB is to attenuate high flows and excess run-off from the EAA region then store the water to deliver
to STA-2/Compartment B and STA-3/4 prior to discharging into the Everglades Protection Area
thereby improving water quality. The project will be separated into two phases to coincide with
funding allocation and availability.

' In Scope: Phase 1 will commence the conceptual planning process and initiate the design effort and

+ will include the following:

| e Initial conceptual plan and basis of design for the FEB and potential future FEB conversion to
an STA

e ldentity and quantity of the soil material on site

e List of required permits for the project and permit planning

: e Canal conveyance capacity analysis and routing analysis for separation of treated and un-
treated water

e Regional land utilization

e Land use change

Phase 2 will consist of the construction of the FEB including the following features and analysis:
e Seepage canals

External levees

Internal FEB features as applicable (wave attenuation, shallow levees/berms)

Gated inflow and outflow structures

Earth work

Out of Scope: Regional feasibility study

RISKS
List any risks of interest to the Executive Office:

e Funding

e On-going litigation associated with Judge Gold order (Case No. 04-21448-CIV-Gold)
e Future lawsuits/public inquiries and information requests

e Department of Interior Land Use change request

e Potential resource impacts to other planned projects

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 8
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

e Long-term plan amendment
e Use of the STA-3/4 pump stations

PROJECT LOCATION
The project will reside at State, County, City, Address, GPS Coord.

The EAA A1 FEB is located in western Palm Beach County, Fl. on land also known as the Talisman
site. The project will be west of U.S. HWY 27, north of and adjacent to STA-3/4 and east of the
HoleyLand Wildlife Management Tract.

MANDATES/POLITICAL CONSIDERATIONS
List any governmental mandates or political considerations:

Everglades Forever Act (373.4592 F.S.)
State Everglades Phosphorus Criteria, 2003 (62-302.540 F.A.C.)

BUDGET/COSTS/SETTLEMENT

Funding — Total All Years & Fiscal Year

Estimate total budget for all years: $70,000,000 Estimate total budget for current FY :$3,540,000
Fund 406000 - $2,040,000 to commence the conceptual planning effort

Fund 415000 - $1,500,000 to complete 30% design

For Initial Studies

If this is an initial study project, what is the estimate of total SFWMD costs that could be incurred if
this study is approved and its findings executed? $

What is the estimate of total SFWMD costs for the initial study for the fiscal year? $

Actual Cost Settlement:

The Costs will settle to Resource Area: Everglades Restoration and Capital Projects for planning,
design and construction, Operations and Maintenance for operations.

PROJECT SCHEDULE
Insert the estimated start and finish dates: Start Date: 12/10/2010 Finish Date: 12/30/2014.

rParf 2. Planning PMP Ex&Cutive Approval:™ ="~~~ " " - rrrrrrmrmmmm s m s n s m s mannan s

The following items are required to be copied and placed in the Long Text Field (Part Two) at the
Project Definition level in Project System prior to detailed level plan approval.

RESPONSIBLE FUNCTIONAL AREA

Funding source: B108
ASSETS

' Complete the following only with agreement by your Asset Manager:
+ Will the project result in an asset?__Yes . If yes, will the District own the asset? __Yes .
. Will the project increase the useful life of an existing asset? ___Yes ?

| Asset List |

i-SFWMD Project-Management-Plan------ SAP-RS Project#100706- Revision-0------------ Page 9--



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

1. Water Quality auto samplers 2. Water control structures
3. Canals 4. Land Improvements

5. Culverts 6. SCADA

7. Roads

Comments by Resource Area submitting project for approval:

EXECUTIVE SUMMARY

PROJECT GOALS/OBJECTIVES

State the objectives expected to be achieved by implementing the project. Set measurable project
goals to be realized and the benefits to be achieved by establishing what it is expected to achieve.
State the performance measures to be used to track whether the objectives are being met.

Goals / Objectives:

e Improved water quality discharging from the STA-2/Comp B and STA-3/4 because they will
not be required to perform as flood control storage areas during times of high flow which will
reduce the Phosphorus (P) concentrations entering the STA and the P-loading.

e Once constructed and operational, gain operational experience of an FEB and how it operates
in conjunction with an STA for optimized STA performance

e Shallow storage within the EAA region

e Assist in addressing STA dryout during the dry season and drought which should mitigate or
reduce the dryout effect of increasing P-concentrations in STA outflow upon re-wetting.

e Learn what to expect with sequencing the FEB prior to an STA and apply the experience to
other regions to assist STA’s in improving treatment capacity and function

e Use the data from monitoring the FEB to verify and improve the Dynamic Model for
Stormwater Treatment Areas (DMSTA) model reservoir calibration datasets (FEB
performance predictions) which in turn will improve modeling results and to determine the
need for additional STA expansion

e Provide operational flexibility for real-time regional water management by balancing flows
across STA’s and facilitating STA maintenance.

Performance Measures:

e Improvement in hydraulic, frequency and volume of high flow events, and P-loading to the
STA’s which will improve P concentrations flowing out of the STA’s and into the everglades
in an effort to meet State water quality standards

e The intent is to reduce the frequency and duration of dryout events in STA 3/4 and
STA2/Compartment B from the current modeled levels

PROJECT JUSTIFICATION

Include the business need that the project will address and if applicable, tie it to the District's
mission; detail the benefits to the District. Include any historical background or references.

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 10



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Justification:

One of the District’s most critical missions is addressing water quality entering the Everglades. In an
effort to pursue the District’s ongoing commitment to water quality, the A1 Flow Equalization Basin
(FEB) project has been identified by executive management to move forward in a public planning
process that is in accordance with the ongoing litigation. The project will also provide the greatest
benefit to the Districts understanding of designing, constructing and operating an FEB in conjuction
with an STA that can be applied throughout the region and assist in determining the acreage required
for potential future STA expansion to meet water quality standards.

PROJECT DELIVERABLES

Identify any measurable, tangible, verifiable outcome(s), result(s), or item(s) that must be produced
to complete a project or part of a project, including any deliverable(s) subject to approval by the
project sponsor or customer.
e Public planning meetings
Conceptual Plan
Basis of design report for FEB
Final Design for FEB
Construction of the FEB

Identify Annual Work Plan deliverables with WBS & milestone activity ID from Project System

AWP or Other Deliverable Quarter
1

Soil Materials inventory report - draft 2

Soil Materials inventory report — final 3

Permitting Process Roles and Responsibilities

memorandum

Permit Planning Report — draft and final

Conceptual plan and design for FEB - draft

Conceptual plan design of FEB - final 4

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 11



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

EXECUTIVE SUMMARY

ASSUMPTIONS

Describe any suppositions or beliefs about the project related to resources, scope, expectations,
schedules, etc. that, for planning purposes, will be considered to be true, real, or certain.
Assumptions may correlate to project risks and any assumptions that could be a risk to the project
must be included in the risk plan.

1.

4.

5.

Funding — receipt of Governing Board approval to move an initial $2,040,000M from 406
reserves into B108 to commence the planning effort and $1,500,000 from Fund 415000 to
complete basis of design. The ability to use bonding authority to fund construction.
Modeling — the use of DMSTA to assist in modeling the size of an FEB and the water quality
benefits from an FEB applied to existing STA-2/Compartment B and STA-3/4

FEB operations — initial operations of the FEB to capture and store excess flows from the
EAA region and deliver to the STA’s.

Engineering Design — initial design, value engineering, applying lessons learned to future
FEB design and operations

Use of STA-3/4 inflow pumps

CONSTRAINTS

Describe any limitations or exceptions under which the project must be conducted. Include time,
money, resource availability, skill levels and any physical, political, or environmental constraints

BRI .

Use of the EAA A1 site

Permit requirements

Land use change

Funding availability

Planning effort by consultant
Consistent with ongoing litigation

RELATED PROJECTS

Identify other projects that may affect or constrain this project or any other projects that may be
affected or constrained by this project.

The Al site is located north of STA 3/4. The G-372 and G-370 structures are currently
supplying water to STA-3/4 and will also be required to supply water to the A1 FEB.
STA-2/Compartment B operations

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 12



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

TEAM

PROJECT MANAGEMENT OVERSIGHT TEAM LISTING & RESPONSIBILITY

The oversight team is not the team which is directly executing the project or responsible for planning,
execution, or performance of any of its WBS elements or activities.

The oversight team provides guidance to the project manager. This team is responsible for approving
policies, plans, standards, and procedures including quality assurance, risk management, and
performance measurement plans. The oversight team approves changes, monitors performance and
assists the project manager in resolving issues escalated by the project manager. If applicable,

identify the name(s), role(s), and responsibilities of the Project Management Oversight Team.

Name

Role

Responsibility

Matt Morrison

Division Director

Manage Project Coordination

Temperince Morgan

Department Director

Manage Policy and
Coordination

John Dunnuck

Business Services Manager

Manage Financial and
Business processes

Jeff Kivett Engineering Director Manage Design staff

Mike Hiscock Construction Deputy Manage Construction staff
Department Director

Tom Teets Assistant Deputy Executive | ERCP - Executive oversight
Director

Damian Radu Assistant Deputy Executive | O&M - Executive oversight

Director

SFWMD Project Management Plan
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

PROJECT TEAM LISTING & REQUIREMENTS

The project team is the list of team members, by name, directly supporting the project which is
responsible for developing the strategies to deliver the project. The identified resources will be
responsible for development and maintenance of all project management plan elements throughout
all project phases associated with the work they are supporting for the project. These team members
include those that are responsible for any portion of any WBS element or activity.

List the functional managers supporting the project and their estimate of the number of resources

required to support the project. The signature page (next page) demonstrates the Resource Area
commitment to provide the resources as defined below.

USACE Project: I:' Y or |Z| N (check one)

Required | Optional FTE FY11
Everglades Restoration and Capital Projects
1. Jennifer Leeds — Project Manager X 0.80
2. Engineering Lead — Sara Sciotto X 1.0
3. Project Coordination X 0.5
4. Technical Services X 1.0
5. Engineering X 0.5
6. Federal and State Policy X 0.3
7. Permitting X 0.4
8. X
Operations and Maintenance
1.Design Review X 0.20
2. Infrastructure X 0.30
3. Operations X 0.10
4.
Regulatory and Public Affairs
1. Public Affairs Coordination X 0.40
2.
3.
4.
Corporate Resources
1. Contract Specialist X 0.20
2.
3.
4.
Total Resource Requirements 5.7

Transfer this total to the resource requirements summary in the Executive Summary section.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

PROJECT RESOURCE AREA TEAM COMMITMENT & SIGNATURES

The resource area’s supporting the project with team members identified in the prior Project Team
listing are to sign off on the team listing commitment below.

It is the understanding that the supporting resource area’s will actively own their portion of the
Project Management Plan and be actively managing their assigned WBS elements from project
initiation through closure while meeting the requirements of the project as well as their resource

area.

Commitment to Provide Resources by Resource Area (DED, ADED, or BSD)

Everglades Restoration and Capital Projects

Ken Ammon

Print

Sign

Date

Operations & Maintenance

Tommy Stroud

Print

Sign

Date

Regulatory & Public Affairs

Deena Reppen

Print

Sign

Date

Corporate Resources

Sandra Turnquest

Print

Sign

Date

SFWMD Project Management Plan
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SAP PROJECT SYSTEM ELEMENTS OF THE PMP

SAPS

The sections (WBS through Plan Value) which follow contain PMP elements which are directly
developed within SAP Project System.

These SAP Project System PMP elements are integrated into this document once they are developed
in SAP PS to provide a single source of information for the PMP. As with all PMP elements this data
must be revised each time an approved monitor/control change revises them.

WORK BREAKDOWN STRUCTURE
ORGANIZATIONAL BREAKDOWN STUCTURE
WORK DEFINITION

SCHEDULE

RESOURCES

PLANNED VALUE

SFWMD Project Management Plan SAP PS Project # 100706 Revision-0 Page 16



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK BREAKDOWN STRUCTURE (WBS)

WORK BREAKDOWN STRUCTURE CHART (BY WBS)

The District utilizes a standard Work Breakdown Structure. The District standard WBS structure template that will be utilized is
VARIANT

I

SAP PROJECT SYSTEM REPORT: CJ20N

i007oa-01 10070807 10070802
Iniiadon PAanning Esrouion
| [ ] [ ]
( ) r r r )
1007080404 10070801032 1007080108 1007080201 1007080202 1007080208 i00roa-0201 10070802032 1007080208 1007080204 10070a-0206
Projen R Preliminary " m
\dendinadon o pament ProjeotCharker| PMP Priorid zion onaleds analyd s Cedgn Ceuslopment Bt Coploy
[ ] ] Janad [ | [oni o [ ] [ | [ | [ | [ |
i00T0a-0206-0 10070802060 10070802060 10070402060
Wame of Looal Wame of Looal Wame of Looal Wame of Looal
ioo usrmmentiog i2o usmmentiog ioo usrnmentiog Fousmmentiog
T [ Joad [ feand [ e
100708 E
Ean 01 FEE E
A -
10070804
Engineering
Cedgn
]|
1007080202 100700401 1007080402 1007080402 1007 0d-04-04 1007080402 1007080601
Oirent Preliminary Inbrmediak Oirent
Purha @ EadcofOecign Oe eign e eign Anal Decign Purha @
] [ Jan [ [mns [ Jons [ [y ]
) — f
1007080206 -0 10070a0206-0 ooroa-020e6-07 1007080202 -0 1007080202 -0 1007080402 -0 100708-04-02 -0 100704060 1-0 Wrua-us-u 1-0
Wame ofLooal Wame of Lopal Wame oflopal Oirent Oirent Oirent Oirent Engineerng Projent
}>ousrnmenttog }cousrmmenttog }cousmmenttog Puroham 1 Puroham 2 Puroham 1 Puroham 2 Curing nagement
[ Jonag [ Janag [ Jonac [ ] [ ] [ ] [ ] [ Jooacll [ ] Jond
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

10070406 10070408
Clomout

1007080602 1007080602 1007080801 100rod-0a-02 1007080802 i007o0d-0804 .

Oirent Cuchmer Prooursment Permnnel
[ammicdoning Puroham sanoepianoe aofudes Dooumenta Hion anlons
[ ] [ [ | [ | [ |

100708060 1-0 100704060 1-0 1007080602 -0 1007080602 -0
Conciunfion CanciuoHon Oirent Oirent
Management Caniaoti Puroham 1 Puroham 2

] Jonog A [ ] [ ]
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK BREAKDOWN STRUCTURE

WORK BREAKDOWN STRUCTURE TABULAR REPORT (BY WBS)

RRIRRRRRIRIRRR TR IR R R R R R R R TR R R RR R R R R RS

SAP PROJECT SYSTEM REPORT: CN41 VARIANT

Project ohject Froj.cst schop@ (&ct. costs |Start (B) |Finish (B)|Actl.S(Finishi Work Act . work |Person
= EAL 01 FEB 246,782 .08 USD 0.ee  Ush 120012018 124142010 1008.8 HR 0.8 HR [Eric G
=| 1| EAA A1 FEB 246,782,080 USD O.ae  Ush 127012010 12/414/2010 1BEE.0 HR 0.8 HR [Eric G
- 2 Initiation B.og  UsD O.ae  Ush Eric G
L Froject Identificatiaon m.aa ush o.on Ush Eric G
L Risk Assessment Q.08 Ush O.ee  UsDh Eric &
L Project Charter Q.08 Ush O.ee  UsDh Eric G
- 2 Planning 2,00 UsD O.ae  Ush 1201201012414/ 2010 Eric G
3 FHF 2.0 UsD o.oa Ush 127012010 (12/01/2010 Eric G
L Prioritizatiaon Q.08 Ush O.ee  UsDh Eric &
3 Preliminary fnalysis B.og  UsD O.ae  Ush 120142010 12/414/2010 Eric G
- 2 Execution B.og  UsD O.ae  Ush 127012010 12/413/2010 Eric G
L bnalysis Q.08 Ush O.ee  UsDh Eric G
o3 Design o.aa Ush o.oa Ush Eric G
o3 Develaopment a.aa  ush 0. Ush Eric G
o3 Test o.aa Ush o.oa Ush Eric G
3 Deplay o.aa Ush o.oa Ush 127012010 12/413/2010 Eric G
3 Direct Purchase B.Eg  UsD 0.ae  Ush Eric G
- 2 Engineering Design 246, 775,08 USD O.ae  Ush 127012010 (12/01/2010 1BEE.0 HR 0.8 HR [Eric G
3 Basis of Desian 218,613.08  USD O.ae  Ush 127012010 (12/01/2010 4Q0.0 HR 0.8 HR [Eric G
3 Preliminary Design 18,774.00 USD O.ae  Ush 127012010 12/01/2010 4Q0.0 HR 0.8 HR [Eric G
3 Intermediate Desidn 9, 386.08 USD O.ae  Ush 127012010 (12/01/2010 200.0 HR 0.8 HR [Eric G
3 Final Design 2.0 UsD O.ae  Ush 127012010 (12/01/2010 B.0 HR 0.8 HR [Eric G
| 3 Direct Purchase Q.08 Ush O.ee  UsDh Eric &
- 2 Construction .00 UsD O.ae  Ush 127012010 (12/01/2010 B.0 HR 0.8 HR [Eric G
3 Contracts 5.0 USD O.ae  Ush 127012010 (12/01/2010 B.0 HR 0.8 HR [Eric G
L Commissioning Q.08 Ush O.ee  UsDh Eric G
[ 3 Direct Purchase B.og  UsD 0.ee  Ush Eric G
- 2 Closeout B.og  UsD O.ae  Ush Eric G
L Customer Acceptance Q.08 Ush O.ee  UsDh Eric G
o3 Procurement Actiwities B.Eg  UsD 0.ae  Ush Eric G
L Documentation Q.08 Ush O.ee  UsDh Eric &
L] Fersonnel Actions Q.08 Ush O.ee  UsDh Eric &

SFWMD Project Management Plan
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ORGANIZATIONAL BREAKDOWN STRUCTURE (OBS)

ORGANIZATIONAL BREAKDOWN STRUCTURE BY OBS (RESPONSIBLE PERSONS & APPLICANTS WITH WBS)

The Organizational Breakdown Structure (OBS) specifies the individuals responsible for all phases of project management for their assigned WBS
elements as indicated below in the Applicant field. The Applicant is responsible to the project manager for their assigned WBS elements and all related
District standards, procedures and performance..The responsible person is insures Applicants perform their assigned WBS elements to District standards.

SAP PROJECT SYSTEM REPORT:  CN43N OBS WITH WBS VARIANT

[ELE WS element [ame |Basic startdate  [Finish &) |
100706 EAn A1 FEB 1250152010 121452010

| 100706-01 Initiatian

| 100706-01-01 Project [dentification

| 100706-01-02 Risk Azsessment

- |100706-01-03 Project Charter

| 100708-02 Flanning 1250152010 121452010

| 100706-02-01 FhiP 1250152010 120152010

| |100706-02-02 Frioritization

| 100706-02-03 Freliminary Analysis 121452010 121452010

- |100706-03 Execution 1250152010 121352010

| 100706-03-01 Analysis

| 100706-03-02 Design

- |100706-03-03 Development

| 100706-03-04 Test

| 100706-03-05 Deplay 1250152010 121352010

- |100706-03-05-01 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-02 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-03 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-04 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-05 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-06 Mame of Local GovernmentAgencyDi... (120172010 12132010

- |100706-03-05-07 Mame of Local GovernmentAgencyDi... (120172010 12132010

| 100706-03-08 Direct Purchase

| 100706-03-08-01 Direct Purchase 1

- |100706-03-08-02 Direct Purchase 2
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

100706-04 Engineering Design 1210172010 12/0152010
| 100706-04-01 Basis of Design 1210172010 1210172010
| 100706-04-02 Preliminary Design 1210172010 12/0152010
| 100706-04-03 Intermediate Design 1210172010 12/0152010
| 100706-04-04 Final Design 1210172010 12/0152010
| 100706-04-08 Direct Purchase

100706-04-08-01 Direct Purchase 1
100706-04-08-02 Direct Furchase 2

100706-05 Caonstruction 1200152010 1210152010
| 100706-05-01 Contracts 1210172010 12/0152010
- |100706-05-01-01 Engineering During Construction (EDC)Y (1200152010 120152010
| 100706-05-01-02 Project Management Construction 120152010 1210152010
- |100706-05-01-032 Canstruction Management 1200152010 120152010
" |100706-05-01-04 | Construction Contract 1 1210172010 12/0152010
- |100706-05-02 cammissioning
| 100706-05-08 Direct Purchase

100706-05-08-01 Direct Purchase 1
100706-05-08-02 Direct Furchase 2

100706-06 Closeaout
| 100706-06-01 Custormer Acceptance
| 100706-06-02 Frocurement Activities
| 100706-06-03 Documentation
| 100706-06-04 Fersonnel Actions
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK DEFINITION

WORK DEFINITION DETAILS WITH WBS, SCOPE, AND RESOURCE REQUIREMENTS

SAP PROJECT SYSTEM REPORT: CN41N VARIANT
|F'r|:|jeu:t Structure Owerview |Identiﬂcatinn |W|:|rk center| WDrk|Unit | Froj.cost plan| Duratinn|Unitf... |F'er5|:|n Respons.
2 E?E&%ﬁj_fﬁﬁ; 100706 1,000.0 HR 246, 732.00 10.0 HR Eric Gonzalez
= /N EAA AL FEB 100706 1,000.0 HR 246, 782.00 240.0 HR Eric Gonzalez
5 f_\, Initiation 100706-01 0.00 Eric Gonzalez
ﬂx, Project ldentification 1007 06-01-01 0.00 Etic Gonzalez
f_\, Risk Assessment 100706-01-02 0.00 Eric Gonzalez
f_\, Froject Charter 100706-01-03 0.00 Eric Gonzalez
= & Planning 100706-02 2.00 240 DAY Eric Gonzalez
= £ PMP 100706-02-01 2.00 24 DAY Eric GonzZalez
= E, FPermit Application Fees 005634 2.00 0 DAY Leeds, Jennifer
= Permit Application fees (EXT 5005629 0010 1.00 0 DAY
=3 Permit Application fees a005639 0020 1.00
f_\, Prioritization 100706-02-02 0.00 Eric Gonzalez
5 f_\, FPreliminary Analysis 100706-02-03 0.00 24 DAY Eric Gonzalez
= E, Freliminary Anakysis 005756 0.00 0 DAY kukleski, Robert
= Conceptual Plan 0058746 0010 0.o0 0 DAY
5 f_\, Execution 100706-03 0.00 216.0 HR Eric Gonzalez
f_\, Analysis 100706-03-01 0.00 Eric Gonzalez
f_\, Design 100706-03-02 0.00 Eric Gonzalez
f_\, Development 100706-03-03 0.00 Eric Gonzalez
f_\, Test 100706-03-04 0.00 Eric Gonzalez
5 f_\, Deploy 100706-03-05 0.00 216.0 HR Eric Gonzalez
f_\, MHarme of Local Governmenttdoe 1007 06-03-05-01 0.00 216.0 HR Eric Gonzalez
& MHame of Local Governmenttage 1007 06-03-05-02 0.00 216.0 HR Eric Gonzalez
f_\, Mame of Local Governmenttage 1007 06-03-05-03 0.00 216.0 HR Eric Gonzalez
f_\, Mame of Local Governmenttage 1007 06-03-05-04 0.00 216.0 HR Eric Gonzalez
& Mame of Local GovernmentAge 1007 06-03-05-05 0.00 2E.0 HR Eric Gonzalez
f_\, MHame of Local Governmenttage 1007 06-03-05-06 0.00 216.0 HR Eric Gonzalez

|[«][¥]

[0
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK DEFINITION DETAILS WITH WBS, SCOPE, AND RESOURCE REQUIREMENTS (CONTINUED)

FProject Structure Owerview |Identiﬂcatinn |W|:|rk center| WDrk|Unit | Froj.cost plan| Duratinn|Unitf... |F'er5|:|n Respons.
5 f_\, Direct Purchase 100706-03-08 0.00 Eric Gonzalez
& Direct Purchase 1 1007 06-03-08-01 0.00 Eric Gonzalez
f_\, Direct Purchase 2 100706-03-08-02 0.00 Eric Gonzalez
5 f_\, Engineering Design 100706-04 1,000.0 HR 246 774500 24 DAY Eric Gonzalez
= & Basis of Design 1007 06-04-01 400.0 HR 218,613.00 24 DAY Eric Gonzalez
= E Flanning Basis of Design Repo 5005660 400.0 HR 218, 612.00 0 DAY Leeds, Jennifer
= B Project Management Flannii 50058660 0010 ER3as 200.0 HR 9,386.00 0 DAY
|_ EMGINEER CHIEF 2000 EM3558 .. EM355 200.0 HR 0 DAY
=2 Project Planning {MNT) 005660 0020 0.o0 0 DAY
= = Technical Review (IMNT) A005660 0030 EM344 100.0 HR 4 693.00 0 DAY
|_ EMGINEER LEAD 2000 EM3458 .. EM345 100.0 HR 0 DAY
= = ERRA Flanning Review 005660 0040 EM344 100.0 HR 4 693.00 0 DAY
|_ EMGINEER LEAD 2000 EMZ458 1. EM344 100.0 HR 0 DAY
=2 0 &M Planning Review 005660 0040 0.o0 0 DAY
= Corporate Resources Plann 5005660 0070 0.00 0 DAY
= RPA Planning Review 005660 0080 0.o0 0 DAY
B Intergov Programs Planning 5005660 0090 0.00 0 DAY
= Tracking BODR 005660 0100 0.o0 0 DAY
= M5-BODR TRB 005660 0110 0.o0 0 DAY
= Conceptual Plan 005660 0120 198,840.00 0 DAY
5 E Project Design (EXT) an0aETa 1.00 0 DAY Leeds, Jennifer
=3 Project Design (EXT) 0058678 0010 1.00 0 DAY
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FProject Structure Owerview |Identiﬂcatinn |W|:|rk center| WDrk|Unit | Froj.cost plan| Duratinn|Unitf... |F'er5|:|n Respons.
5 g’r_\, FPreliminary Design 100706-04-02 400.0 HR 18,774.00 24 DAY Eric Gonzalez
= E Freliminary Design 005661 400.0 HR 18,772.00 0 DAY Leeds, Jennifer
= B Project Management Prelim 5005661 0010 ER34a5 200.0 HR 9,386.00 0 DAY
|_ EMGINEER CHIEF 2000 EM3558 .. EM355 200.0 HR 0 DAY
=3 Project Design -Prelim{MNT) a005661 0020 0.00 0 DAY
= = Technical Review (IMNT) 005661 00480 EM344 100.0 HR 4 693.00 0 DAY
|_ EMGINEER LEAD 2000 EM3458 .. EM345 100.0 HR 0 DAY
= = ERRA FPrelim Review 005661 0060 EM344 100.0 HR 4 693.00 0 DAY
|_ EMGINEER LEAD 2000 EM3458 .. EM345 100.0 HR 0 DAY
= 0&M Prelim Review 005661 0070 0.00 0 DAY
= Corporate Resources Prelin 5005661 nogo 0.00 0 DAY
= RPA Prelim Review 005661 0100 0.00 0 DAY
= Intergov Programs Prelim B 5005661 0110 0.00 0 DAY
= MS-Preliminary Design TRB 2005661 0120 0.00 0 DAY
=3 Tracking Prelim Design 005661 0130 0.00 0 DAY
= E Sy 005662 1.00 0 DAY Leeds, Jennifer
=2 Survey (EXT) 0058662 0010 1.00 0 DAY
= = Geotech 005663 1.00 0 DAY Leeds, Jennifer
= Geotech (EXT) 005663 0010 1.00 0 DAY
5 f_\, Intermediate Design 100706-04-03 200.0 HR 9,386.00 24 DAY Eric Gonzalez
= E Intermediate Design 005664 200.0 HR 9,386.00 0 DAY Leeds, Jennifer
= B Project Management Interrm 5005664 0010 ER3445 200.0 HR 9,386.00 0 DAY
|_ EMGINEER LEAD 2000 EM3458 .. EM345 200.0 HR 0 DAY
=3 Project Design -Intermediate 5005664 0020 0.00 0 DAY
= Technical Review (IMT) 005664 0040 0.00 0 DAY
= ERRA Intermediate Review 5005664 0040 0.00 0 DAY
= 0&M IntermediateReview  A005664 0060 0.00 0 DAY
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FProject Structure Owerview |Identiﬂcatinn |W|:|rk center| WDrk|Unit | Froj.cost plan| Duratinn|Unitf... |F'er5|:|n Respons.

= Corporate Resources Intern 5005664 0080 0.00 0 DAY
= RPA Intermediate Reviews  A005664 00490 0.o0 0 DAY
= Intergoy Programs Intermed 5005664 0100 n.0a 0 DAY
= M5-Intermediate Design TR A005664 0110 0.o0 0 DAY
= Tracking Intermediate Desic 5005664 0120 0.00 0 DAY

5 f_\, Final Design 100706-04-04 2.00 24 DAY Eric Gonzalez

= E Fre-Final Design 005665 1.00 0 DAY Leeds, Jennifer
= Project Management Pre-Fir 8005665 0010 n.0a 0 DAY
=3 Project Management Pre-Fir 58005665 0020 1.00 0 DAY
=3 Project Design -Pre-Final (I 5005665 0030 0.00 0 DAY
= Technical Review (IMT) A005665 0040 0.o0 0 DAY
= ERRA Pre-Final Review: 005665  00G0 0.o0 0 DAY
= 0&M Pre-Final Review: 0058665 0070 n.0a 0 DAY
= Corporate Resources Pre-F 5005665 0090 0.00 0 DAY
=3 GPA Pre-Final Review 005665 0100 0.o0 0 DAY
= Intergov Programs Pre-Final 5005665 0110 0.00 0 DAY
= M5-Pre-Final Design TRB  A005665 0130 0.o0 0 DAY
= mM5-Permits Complete 005665 0140 n.0a 0 DAY
=3 Tracking Pre-Final Design 5005665 0140 0.00 0 DAY
= M5-Specs. AssetListRev. A005665 0160 0.o0 0 DAY
= = Technical Review Pre-Final 005679 1.00 0 DAY Leeds, Jennifer

= Technical Reviewe Pre-Final 5005673 0010 1.00 0 DAY

5 ﬂx, Direct Purchase 1007 06-04-08 0.00 Etic Gonzalez

f_\, Direct Purchase 1 100706-04-08-01 0.00 Eric Gonzalez

f_\, Direct Purchase 2 100706-04-08-02 0.00 Eric Gonzalez
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FProject Structure Owerview |Identiﬂcatinn |W|:|rk center| WDrk|Unit | Froj.cost plan| Duratinn|Unitf... |F'er5|:|n Respons.
5 f_\, Canstruction 100706-05 5.00 24 DAY Eric Gonzalez
5 f_\, Caontracts 100706-05-01 5.00 24 DAY Eric Gonzalez
= & Engineering During Constructio 1007 06-05-01-01 2.00 24 DAY Eric Gonzalez
= E Engineering During Caonstru 005666 1.00 0 DAY Leeds, Jennifer
= Internal Design Woaork (M 5005666 0010 n.oa 0 DAY
=3 External Design Work (E5005666 0020 1.00 0 DAY
=3 Internal Technical Revie 5005666 0030 0.0o 0 DAY
=2 Tracking Activity A005666 0040 n.oo 0 DAY
= E External Technical Review { S005667 1.00 0 DAY Leeds, Jennifer
=3 External Technical Revie 8005667 0010 1.00 0 DAY
= f_\, FProject Management Constructi 1007 06-05-01-02 1.00 24 DAY Eric Gonzalez
= E Project Management Constr 5005668 1.00 0 DAY Leeds, Jennifer
=3 Project Managament Co 2005668 0010 0.0o 0 DAY
=3 Project Managament Co 2005668 0020 1.00 0 DAY
= & Canstruction Management 100706-05-01-03 1.00 24 DAY Eric Gonzalez
= E Canstruction Management S005664 1.00 0 DAY Leeds, Jennifer
= Construction Manageme 5005669 0010 n.oa 0 DAY
E Construction Manageme 005669 0020 1.00 0 DAY
= MS-kotice to Proceed 5005669 0040 n.oo 0 DAY
=2 mMS-Substantial Complet 5005669 0050 n.oo 0 DAY
= ME-Final Completion 005669  00&0 n.oo 0 DAY
= Tracking Activity a005669 0070 n.oa 0 DAY
= f_\, Canstruction Contract 1 100706-05-01-04 1.00 24 DAY Eric Gonzalez
= E Construction Contract annagTn 1.00 0 DAY Leeds, Jennifer
= Construction Contract 5005670 0010 1.00 0 DAY
f_\, Commissioning 100706-05-02 0.00 Eric Gonzalez
= & Direct Purchase 1007 06-05-08 0.00 Etic Gaonzalez
f_\, Direct Purchase 1 100706-05-08-01 0.00 Eric Gonzalez
f_\, Direct Purchase 2 100706-05-08-02 0.00 Eric Gonzalez
5 g’r_\, Closeout 100706-06 0.00 Eric Gonzalez
f_\, Customer Acceptance 100706-06-01 0.00 Eric Gonzalez
f_\, FProcurement Activities 100706-06-02 0.00 Eric Gonzalez
f_\, Documentation 100706-06-03 0.00 Eric Gonzalez
f_\, Fersonnel Actions 100706-06-04 0.00 Eric Gonzalez
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CAPITOL WBS ELEMENTS

CAPITOL WBS ELEMENTS (BY WBS)

The District utilizes a standard Work Breakdown Structure. Identify all WBS elements that will result in one or more assets created by the project. The
sum of these WBS elements must make up the assets identified in the Executive Section of this manual.

SAP PROJECT SYSTEM REPORT: CN41 VARIANT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

YWHS element |Name |.-'-‘-.-'% elern. |InvestF‘rnﬂIel
100706 EAA AT FEB

| 100706-01 Initiation

| 100706-01-01 Froject [dentification

| 100706-01-02 Risk Azzessment

| 100706-01-03 Project Charter

| 100706-02 Planning

| 100706-02-01 PMP bt

| 100706-02-02 Frioritization

| 100706-02-03 Freliminary Anakysis "

| 100706-03 Execution

| 100706-03-01 Analysis

| 100706-03-02 Design

- |100706-03-03 Development

| 100706-03-04 Test

| 100706-03-05 Deploy

| 100706-03-05-01 MHame of Local GovernmenttAgencyDistrict "

| 100706-03-05-02 Mame of Local GovernmentdgencyDistrict s

| 100706-03-05-03 MHame of Local GovernmenttAgencyDistrict "

| 100706-03-05-04 Mame of Local GovernmentAgencyDistrict H

| 100706-03-05-05 MHame of Local GovernmenttAgencyDistrict "

| 100706-03-05-06 MHame of Local GovernmenttAgencyDistrict "

| 100706-03-05-07 MHame of Local GovernmenttAgencyDistrict "

| 100706-03-08 Direct Purchase

| 100706-03-08-01 Direct Purchase 1 ZPEM

| 100706-03-08-02 Direct Purchase 2 ZPEM

| 100706-04 Engineering Design

| 100706-04-01 Basis of Design bt ZPEM
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

100706-04-02 FPreliminary Design " =11k
100706-04-03 Intermediate Design " =11k
100706-04-04 Final Design ® ZPEM
100706-04-08 Direct Purchase
100706-04-08-01 Direct Purchase 1 ZPEM
100706-04-08-02 Direct Purchase 2 ZPEM
100706-05 Construction
100706-05-01 Contracts
100706-05-01-01 Engineering During Construction (EDC) " =11k
| 100706-05-01-02 FProject Management Construction " =11k
- |100706-05-01-03 Caonstruction Management " =11k
- |100706-05-01-04 Construction Contract 1 X ZPSM
| 100706-05-02 Cammissioning
| 100706-05-08 Direct Purchase
| 100706-05-08-01 Direct Purchase 1 ZPEM
. |100706-05-08-02 | Direct Purchase 2 ZPEM
| 100706-06 Closeout
| 100706-06-01 Customer Acceptance
| 100706-08-02 Frocurement Activities
| 100706-06-03 Documentation
| 100706-06-04 Fersonnel Actions
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE

PROJECT SCHEDULE DEVELOPMENT AND RESOURCE REQUIREMENTS

The project schedule represents the sequence of work as shown by the logic connecting each
activity. The schedule accurately reflects the planned start and finish dates for all activities as well as
the timing and value of expenditures.

All activities are planned below the lowest level of the business standard WBS structure and all
activities are at the lowest level of the WBS which has been established for the project. This is the
required level for all projects to manage scope, schedule, planned cost, actual cost, physical
progress, performance, forecasts and estimates.

SCHEDULE REPORTS & PURPOSE

1-2 EXECUTIVE LEVEL OVERVIEWS

3 FULL DETAIL SCHEDULE FOR USE BY THE PROJECT TEAM IN MANAGING SCHEDULE DETAILS

4 CRITICAL PATH — LIST OF ITEMS THAT WILL DELAY PROJECT IF NOT PERFORMED ON TIME.

5 MILESTONES MUST INCLUDE MILESTONES CORRESPONDING TO QUARTERLY ANNUAL WORK PLAN COMMITMENT ITEMS

6 ALL ACTIVITIES MUST INCLUDE ONE OR MORE PREDECESSORS AND SUCCESSORS EXCEPT FOR THE FIRST AND LAST

Include the following reports by replacing the sample reports which follow with the reports
for your project

1. Schedule Gantt Chart Level 2 (by WBS & ES) Transaction CJ20N Variant
2. Schedule Gantt Chart Level 3 (by WBS & ES) Transaction CJ20N Variant

3. Schedule Gantt Chart All Levels (by WBS & ES with critical path) Transaction CJ20N Variant

4. Schedule Gantt Chart Critical Path Only (by WBS & ES) Transaction CJ20N Variant
5. Schedule Milestone (by WBS) Transaction CJ20N Variant
6. Schedule Predecessor & Successor Report Transaction CN49N Variant
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE GANTT CHART LEVEL 2 (BY WBS & ES)
SAP PROJECT SYSTEM REPORT:  CJ20N VARIANT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

10070602060 1-10

Tachnical Cata Report-TOR

Project: 100706 EAA A1 FEB
[ poi1
5| Hi | 1D Description Erl. sta | L. finis | Act. sta) det fini | 1 2
Earl ached riart -E:iosisimnn
Earl 1zhed finlih-E:00800000
natual itart date oomoxoon
notual finia date oo
|:| 100F0E-01 niiation
Il 00F0E-11-01 Projact Hentification
] 100F05-01-02 RITH annenament
|:| 1007080103 Projeat Chiarter
Il 00T 0E-02-01-01 Project Managemant
1 1007 05-02-01-02 PED[Intal) FMF
Il 00T 0E-02-05-01-01 wiater Rapervations
Il 00T 0E-02-08-01-01 Project Managemant
|:| 1007 05-02-06-01-02 Aan Formulation
I ADOFOEL5-01-03 Enginesring and Cealgn Appsndic
Il 00T 0E-02-05-01-04 Aeld nvertigation, inutaliations
Il 00T 0E-02-08-0 105 Aot Project Monitoring Report
|:| 10070502 -06-01-05 Raal Ertate Sppendie
|:| 1007 05-02-06-01-08 PPDR approval
]
]
]
]
]
]
]
]

100F0E-02-06-01-11 PPOR Clons-out
1007060301 analyln
1007060502 Danlgn

007 0E-03-0F Covelopmant
1007 06-03-04 Tant
1007060308 Oirect Purehans
100706030501 Direct Purehans 1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SFWMD Project Management Plan

Il W00F0E-03-05-02 Diract Purchans 2
Il 00T 0E-04-05 Diract Purchans
|:| 1007 0E-04-05-01 Direct Purehans 1
|:| 1007 05-04-05-02 Diract Purahans 2
] 10050502 Comminnlening
|:| 1007060508 Direct Purehans
|:| 10070805 -05-01 Diract Purahans 1
Il 00T 0E-05-05-02 Diract Purchans 2
] 100F05-05 Clorsout
|:| 100F0E-05-01 Projeat Clome Cut
Il W00FOE-05-01-01 Procurem ant szt viten
] 100F05-05-01-02 Dacumentation
|:| 100705080 1-02-01 Arcal Clours
Il 00T 05050 1-02-02 Ramaining Tranfar Docum entat
|:| 100705080 1-02-03 nudita
|:| 100705050 1-03 Parponnal setionn
Il 00T 0E-05-02 oparations and Maintenancs
Il 00T 0E-05-02-01 Project Managemant
Il W00FOE-05-02-02 Port Conrrucion Monitoring
Earl ached riart -B: 120 120 10
Earl 1zhed finlih-B: 12012010
natual itart date oomoxoon
notual finia date oo |
Il D533 S0 Pem Itopplication kes (EXT) 120120 120120 ean- ol
Il 053 S Pem Itopplication kes 120120 120120 ean- ol
1 AL SO0 N=-FRORTRE 1200 1201 e ol
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

I il N=-TORTRE 1201 |1201@ een ol
I SI5EED S0 Profect Makageme vt PEne ng (NT: 1201 |1201@ R ]
] Eizziliel Profect PENkINg (HT) 1201 |1201@ e ]
I Erzailisil Teckhikal Reukw (NT 1201 |1201@ eon ol
I SI5EE0 SO0 ERRA PEn g Reukw 1201 |1201@ eon ol
I 5aA0 S0 OZM PEri g Reukw 1201/ 12013 wvan ol
] SOe5E0 SO0 Colporak Resonrces PErklng Reul 1201 12012 sean ol
1 Frzailinil RP& PENE NG Reukw 1201 |1201@ PR ]
1 I5EED S ED IvErgou Programs PEvelvg Reukw 1201 |1201@ ean B
1 I5EE0 /040D Trackhg BODR 1201 |1201@ PR ]
I SI5EE0 S04 10 N=-B0DR TRA 1201 |1201@ een ol
I SISEED S0 Cowceptial Pl 1201 |1201@ e ]
I SETE S0 Profect Dez kg (EXT 1201 |1201@ e ]
] izl Froject Mavagement Frelim (HT) 1201 |1201@ eon ol
I Eizaliel Profect Dezkgn -Prelm N T 1201 |1201@ eon ol
I Fizali| Teckhikal Reukw (NT 1201 |1201@ PR
1 Erz il ERR& Prelim Reukw 12010 120120 el
] SEs1 SO OZM Prelm Reukw 1201 |1201@ PR ]
] SEE1 SIE Comporgk Resonrcas Prelim Reukw 1201 |1201@ PR ]
] TISEE1 S0 RP& Prelim Reukw 1201 |1201@ eon ol
I SSEE1 S0410 I 1geu Prog @ms Prelim Reukw 1201 |1201@ een ol
I Fizalitk) MS-Prelim liany Dezige TRA 1201 |1201@ e ]
I Fizalitk il Tracklng Prelim Dezig 1201 |1201@ e ]
I 5EE2 S0 Sy (EXT 1201 |1201@ non ol
] I5EE3 S0 Geokch (EXT) 1201 |1201@ eon ol
I SEsd S0 Profect Makageme it Ivie medEe 1201 |1201@ PR ]
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

] D55 S Project Des kg -k medEe (NT) 1201 12012 swan ol
1 Euiz= | Techikal Reukw (HT) 1201|1201 RS ]
1 TMSESL I ERRA e mediEe Reukw 1201|1201 RS+ ]
1 TSSO OZM Ivke medbk Reukw 1201|1201 e al
I eSS CoporEk Resonices vk mediEe R 1201|1201 o aly
I Euiz=d Bz RP& ik medEe Reukw 1201|1201 o all
I A5G4 01M IErgou Prog @ms IvemediEe Reul 1200 12010 e aiy
I MSES4L SO0110 M=-lvk mediEe Desig TRE 1201|1201 o ally
I Bz Rl Trackiig IvemediEe Dezige 1201|1201 PR ]
1 555 /0 Project Mavageme it Fre-F al JHT) 1201|1201 sean ol
] De5eS S Project Mavageme it P re-F lhal (EX 1201 12012 RS
1 555 OO Project Dz kgh -Pre-F vl (INT) 1201|1201 seane o
1 555 I Techikal Reukw (HT) 1201|1201 RS+ ]
] e5eS S IDE0 ERRA, Pre-F hal Reukw 120120 120120 ol
I 555 OO OZM Pre-Flial Reukw 1201|1201 o aly
I 555 SR Compork Resonnces Pre-F i3l Reul 1201|1201 o all
I IKEES f01M G P& Fre-Flial Reukw 1201 120120 oy
I 5555 /0110 I rgou Prog@ms Pre-F i3l Reukw 1201|1201 o ally
I Euiz=oikl M=-Pre-Flval Desigs TRE 1201|1201 PR
1 555 0140 M=-Pem i ComplkE 1201 |1201@ e afl
1 5555 010 Trackiig Pre-Flial Desig 1201|1201 RS ]
1 555 SO1ED Ms-specs . frsetList Reu. 1201|1201 seane o
] S5Ta /0 Techukal Reukw Pre-Fhial (EXT) 1201|1201 RS+ ]
] Seses S0 I rual De kg Work (NT) 120120 120120 ol
I Euiz=o el Exlerual Des g s Work (EXT) 1201|1201 o aly
I Euiz=o sl Iverial Techikal Reukw (NT) 1201|1201 o all
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

1 Erzcnz] Trackleg Actutiy 1201 12013 e
I oGt fI10 Eerial Teckikal Reukw (EXT) 1201 12013 Rl ]
I oA S0 Frofect Mavagame ptCons racton 1201 12013 sean ol
] oA I Profect Iavagame it Cons traction ¢ 1201 12013 R
Il 553 S0 Corstracton Masagemert QN T) 120120 120120 ean- ol
Il 553 S Cokstracton Makagement (EXT) 120120 120120 ean- ol
1 5SSO M=-Hotics 10 P roceed 1201 120120 o all
Il 553 S0 NE-Sabe Ertal Compltion 120120 120120 ol
I s S I0E0 MS-F i3l Compl to 1201 12013 swan ol
I AoEEa SO0 Trackleg Actuty 1201 12013 swan ol
I 570 /010 ConFtraction Cortract 1201 12013 swan ol

Eal mzhed sfart -B: 12142010

Earl szhed finlan-B: 1241420 10

natual itart date aosan oo

il il date ooXoxomn |
1 sTSs S0 Cokczphal Py 120030 |12 el

Curation:24.0 i}

Eal izhed sfart -B:ooMoxnon

Earl szhed finli-B:a000a0n

nrtual iart date ooA0N000

il il date ooXoxomn i}
I 0OF0E-0T-05-01-12 Praject sution ztion 1200120 1200 1/20 ol
I 0OF0E-0T-05-01-13 PIR Clons-out 1200120 1200 1/20 sl

Eal szhed sfart -B: 128 12010

Earl szhed finlan-B: 120120 10

natual itart date aosan oo
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

il il date ooXoxomn
|:| 100F05-02-05-01-08 Project Monitoring Pan 121420 (12120
|:| 100F0e-02-05-01-11 PIR approval 121420 (12120
|:| {ooroe-02-06-01 Alot Project Denlgn Report 121020 (121020
|:| 100F0e-02-06-01-07 Env. Evaluation appendic 121420 (12120
|:| 1007 05-02-06-01-05 PPOR authon ztion 121420 (12120
|:| 100rnE-0d Enginesring Canlgn 12120 (12401020
|:| 1007 0e-04-01 Project Managemant 121420 (12120
|:| 1007 05-04-02 Praliminary Dealgn 121420 (12120
|:| 1007 05-04-03 ntsrmediate Daalgn 121420 (12120
|:| 100rne-04-04 Anal Denign 121420 (12120
|:| 1007 05-05 comitruction 121420 (12120
|:| 100F0e-05-01 Project Managemant 121420 (12120
|:| 100F0e-05-01-01 Enginesrng During Conrtruetion | 121420 (12120
Il 00T 0E-05-01-02 Projeat Management Conrfruction 1201420 1201020
Il W0OFOE-05-01-03 Conrtrucion Managsment 12001420 12401020
|:| f00r0e-05-01-04 Conrtruetion Contract 1 120120 (1201420

Eal mzhed sfart -B: 12142010

Eanl pzhad inlih-E: 12142010

notual rtart date oomosnng

il il date ooXoxomn
|:| 100F0e-02-03 Priortization 12114020 (12114020

Curation:216.0

Eal izhed sfart -B:ooMoxnon

Eanl nzhad finlih-E:00dnannn

atual itart date omomnon
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

il il date ooXoxomn

¥
:

¥
:

¥
:

¥
2

¥
:

¥
:

¥
:

¥
:

T

1 00503 Ewecution 2020 [13ER20
1 00F0E03-05 Daplay 2020 [13ER20
1 00F0E03-05-01 Nam# of Local Governm entiagens 2020 [13ER20
1 00F0E-03-05-02 Nam# of Local Governm entiagens 2020 [13ER20
] 100F0E-03-05-03 Name of Logal Governm entiagens 20120 [2Man
Il 0Fog-03-05-04 Nam# of Local Governm entiagens 2020 [13ER20
Il 00F0EL03-05-05 Nam# of Local Governm entiagens 2020 [13ER20
] 1007 08-03-05-08 Mame of Local Governm snthigens 12001020 1243020
Il 00F0E03-05-07 Nam# of Local Governm entiagens 2020 [13ER20

Curation:g,024.0

Earl 1ched riart -E:00x08000

Earl 1zhed finlen-E:0o0asmnn

nctual rtart date oomox0on

ctual Al date 0008000
Il 00F0E-02-01-03 PEC PMF Ravlnlon 02001030 [01/E 020
] 00Fog-02-01-04 Conrtruction PMP Ravialon 02001030 [01/E 020
Il 00F0E02-01-05 FMP Maintenance 02001030 [01/E 020
Il 0F0E-02-05-01-02 Profect Parinering agreement 02001030 [01/E 020
] 1007 0E-02-05-01-03 Projact Management 02001420 |01/30020
1 00F0E02-05-01-04 Aan Formulation 02001030 [01/E 020
1 00F0E-02-05-01-05 Env. Evaluation Appendie 02001030 [01/E 020
1 00F0E-02-05-01-08 Zoclo. Bzon. Appandic 02001030 [01/E 020
Il 00FOG-02-05-01-07 Enginesring and Dvalgn Appendie 02001/20 |01/30020
1 00F0E-02-05-01-08 Real Ertate appendic 02001030 [01/E 020
Il 00F0E-02-05-01-10 Profect RECOVER Tamh 02001030 [01/E 020

[l
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Curation:r,o0g.o

SOUTH FLORIDA WATER MANAGEMENT DISTRICT
T e e e e T
[

Eal izhed sfart -B:ooMoxnon

Ean 1ched inlih-E:0000X000

notual rtart date oosasmng

il il date ooXoxomn

100706

EAS 01 FEE

120102

013072

[Fy IR T

Earl 1ched rtart -B: 12012010

Ean 1ched inhin-E: 12012010

notual rtart date oosasmng

il il date ooXoxomn

100F0E-02-01

PUF

1201420

014/50/20

B EIN ]

1007060205

Praliminar; analsal

1201420

014/50/20

B EIN ]

LICIfEd

100706020501

Projet mplemsntation Report

1201420

014/50/20

B EIN ]

Ean 1ched inhin-E: 12142010

notual rtart date oosasmng

il il date ooXoxomn

00F0g

Ean 01 FEE

1201020

01430020

B EIN ]

]

10070602

Aanning

1201420

014/50/20

B EIN ]
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE GANTT CHART LEVEL 3 (BY WBS & ES)

SAP PROJECT SYSTEM REPORT: CJ20N VARIANT DATE:
Project: 100706 EAA A1 FEB
po11
5| Hi | 1D Description 1
] 100706 EAS 01 FEB
Il 00708 End 01 FEE
] 1000501 nitiation
Il 00F0E-11-01 Projact Hentification
Il 00F0E-)1-02 Rtk sopeniment
|:| 1007 0E-01-03 Projuect Chartar
Il 0070502 Ranning 1 R
] 553 /W0 P m It Application kes (EXT) 1 RN ]
I SSG30 /I P AP lication Rees q aan ol
Il 00T 0E-02-01-01 Project Managemant
1 1007 06-02-01-02 FED[ntal) FMF
|:| 100705020 1-03 PEC PMP Ravlnlon ( oean-.
Il W00F0E-02-01-04 Contruction PMP Revinion [ cran
|:| 1007 0E-02-0 105 FMF Malntanance ¥ [TET
Il 00F0E-02-03 Priarti zation 1 sl
1 ST £ 010 Coceptal FiE | e )
|:| 1007 0E-02-05 Prallminar; analyaln 9 ETETN
Il 00T 0E-02-05-01-01 wiater Rapervations
] 007 0E-02-05-01-02 Projuct Parnenng agreement [ LT
Il 00T 0E-02-05-01-03 Project Managemant [ aan
|:| 1007 05-02-05-01-04 Aan Formulation ( oean
] 007 0E-02-05-0 1-05 Env. Evaluation appandie [ RN
|:| 1007 0502050105 Soclo. Baon. Appendle ( oean
I ADOFOEL-n5-01-07 Enginesring and Cealgn Appsndic [ cron-
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706

EAA A1 FEB

5| Hi | 1D Description

1 00TOE-02-05-01-0F Real Extate appendie [
Il 00T 0E-02-05-01-05 Project Monitoring Pan

|:| 1007 0E-02-05-01-10 Projuct RECCWER Tatka ¥
] 100T0E-02-05-01-11 PIR spproval

] 100T0E-02-05-01-12 Projact anthon zton

|:| 1007 0E-02-05-01-13 FIR Clons-out

Il 00T 0E-02-05-01 Aot Project Dangn Report

Il 00T 0E-02-08-01-01 Project Managemant

] 100F0E-02-06-01-02 Pan Formulation

1 100TOE-02-08-01-03 Enginsaring and Dealgn Appandie

Il 00T 0E-02-05-01-04 Aeld nvertigation, inutaliations

] 0070502060 1-05 Aot Project Monitodng Report

] 100T0E-02-06-01-08 Real Extate appendie

] 100TOE-02-06-01-07 Env. Evaluztion sppandi

|:| 0121 Y0010 N=PFPORTRA

] 100TOE-02-06-01-0F PPOR approval

] 100TOE-02-05-01-05 PPOR author ztion

|:| DAL Y O010 N=TORITRA

1 100TOE-02-08-01-10 Technlcal Dats Report-TOR

1 100T0E-02-08-01-11 PPOR Clons-out

] 100F0E-03 Etagution

1 00FOE-05-01 analyeln

Il 0FOE-3-02 Denlgn

] 00050303 Davelopment

Il 0OFOG-03-04 Tent

Il N0FOE-3-05 Deplot

T r—ir—ar —r—

—ir—

——

e f]
ETIN |
ETEIN] |

EreY|

——

BN 4]

EreY|

ETLINT ]

wore+ I

e [

Fu11
1

oean

[T
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

S| Hi 1D Description

Il W00FOE-03-05-01 Nama of Local Governm entiagens
] 007 0E-03-05-02 Mame of Loeal Governm entiagens
Il WOFOE-03-05-03 Nama of Local Governm entiagens
Il W0OFOE-03-05-04 Nama of Local Governm entiagens
] 100F05-03-05-05 Mame of Local Gavernm sntigens
Il W00FOE-03-05-08 Nama of Local Governm entiagens
] 00T 0G-3-05-07 Name of Local Governm sntiygens
1 00F0E-03-08 Direct Purchane

1 0F0E-03-0g-01 Direct Purchane 1

I 00T 0E-03-05-02 Diract Purchans 2

I 10070504 Enginesring Cealgn

Il 00T 0E-04-01 Project Managemant

I SI5EED S0 Profect Makageme vt PEne ng (NT:
I Eizziliel Profect PENkINg (HT)

] Erizsaipicil Techkcal Reukw (INT)

Il SO0SGE 0040 ERRA PENiINg Reulew

Il De5E S0 OZM PENk g Reukw

] SI5E0 OO CompoEk Rezotices PEnalig Reul
Il S05E SO0 RP& PN NG Reukw

1 S50 FOED Ivergou Prog@ms PEneig Reukw
Il S0=ce F01m Trackhg BODR

Il Sn=ce FO110 NE-AODR TRE

] e /01 Conceptial P

I SETE S0 Profect Dez kg (EXT

Il 00FiE-04-02 Praliminary Cealgn

I izl Profect Makageme vt Prelm N T

el ]
e
U Y
—1
—
.
e
j—
J— %
.
1
U Y
ol
—

——

ean

Fu11
1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

S| Hi 1D Description

] Eizaliel Profect Dezkgn -Prelm N T

] Fizali| Teckhikal Reukw (NT

|:| DS5E1 FIDE ERR& Prelm Reulew

|:| SDS5E1 JOOTO OZM Prelm Reukw

|:| 0scE1 OO Comporgk Resonrces Prelim Reukw
|:| ADS5E1 /010 RP& Prelim Reukw

|:| 05551 /0110 Ivergou Programs Prelim Reukw
|:| T0eas f01A ME-Prelimlvany Dezige TRE

|:| D551 /01 Trackhg Prelim Dezige

I 5EE2 S0 Sy (EXT

Il 553 S0 Geokch (EXT)

Il 00T 0E-04-03 ntsrmediate Daalgn

1 SMSES4L 0 Project Mavageme it I medEe (]
] SEsd S Profect Dez kyh -Ive medEe JHT)
|:| SDS5EL SO0 Techykcal Reukw (JNT)

|:| SscEd Y00 ERRA lvemedEe Reukw

|:| DSEEL F DA OZMN vk medEe Reukw

|:| DSeE F IO Comporgke Rezonrces vkmedEk R
|:| DS0E FIE0 RP& v medEe Reukw

] SSEEL /0 I rgeu Prog @ms vk medie Reul
D SDSeEd /0110 M&-Ivemedize Dezige TRE

] SEEL /01 Trackhg IvemedEe Dezkg

] 00TIE-04-04 Anal Cenlign

1 SIEEES 0 Project Mavagement Fre-F al JHT)
|:| DS0ES F A Project Mavageme st Pre-F hal (EX
I 5ees S0 Profect Dez kg -P re-F i3l JHT)

)
J—
J— %
.
ool
U Y
U Y
—
.
.
e
ana ]
J— %
.
R 1
P Y
U Y
—
.
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J— %
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U Y
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi | 1D Description

|:| DS0ES /DA Techykcal Reukw (JNT)

|:| DS0ES F DA ERR& Pre-Flual Reukw

|:| SDS0ES FOOT0 0N Pre-F 3l Reukw

] 5Ees SIE Comporak Resonrces Pre-F lial Reul
|:| DS0ES /010 GPA Pre-Fhal Reukw

] I5EEs £0110 I rgeu Prog @ms Pre-Fhial Renkw
] I5EEs /0130 M=-Pre-F i3l Deskgs TRE

] SRS S04 MS-Pem i Compk

|:| DS0ES /019 Tracklg Pre-Flaal Deziga

|:| DS0ES /0160 ME-Spece . SzretLict Rew.

|:| ADSETA /0 Techkcal Reukw Pre-F 3l (ExT)
Il 00T 0E-04-05 Diract Purchans

Il 00T 0E-04-05-01 Diract Purchans 1

|:| 1007 05-04-05-02 Diract Purahans 2

Il 00FOG-05 Comitruction

] 1007 0E-05-01 Projuct Managemant

Il 00T 0E-05-01-01 Enginesrng During Conrtruetion |
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706

EAA A1 FEB

S| Hi 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE TIME SCALED LOGIC DIAGRAM ALL LEVELS (BY WBS & ES WITH CRITICAL PATH)

SAP PROJECT SYSTEM REPORT: CJ20N VARIANT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706

EAA A1 FEB
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OUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi | 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi | 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706

EAA A1 FEB

5| Hi | 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE TIME SCALED LOGIC DIAGRAM ALL LEVELS (BY WBS & ES WITH CRITICAL PATH)
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706

EAA A1 FEB

|2u11
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

S| Hi 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi | 1D Description
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SAP PROJECT SYSTEM REPORT:

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE GANTT CHART CRITICAL PATH ONLY (BY WBS & ES)

CJ20N

VARIANT

Project: 100706

EAA A1 FEB
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi | 1D Description
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Project: 100706 EAA A1 FEB

5| Hi |1D De=scription
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE MILESTONE (BY WBS) REPORT
SAP PROJECT SYSTEM REPORT:  CJ20N VARIANT

S|Hi JID Description 1 z

] S00S665 70160 MES-Specs. Azset List R e e ()
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SCHEDULE PREDECESSORS & SUCCESSORS (BY ACTIVITY)
SAP PROJECT SYSTEM REPORT:  CN49N VARIANT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RESOURCES

RESOURCE PLAN

The Project Resource Plan details the human and material resources needed, how the resources will be used, the
skill levels required, the time the resources are needed, and the type of resource, employee, contractor or
equipment, needed. The plan is a description of what types of resources are required, in what quantities, for

each activity or activity element in the WBS. The project manager or project liaison must gain concurrence with
the manager of the resource that the resources planned to perform the work are correct in type, quantity, duration
and will be available to support the projects requirements before the project plan is approved. The commitment for
these resources is demonstrated by the signatures of the resource areas in the Project Team section of this plan.

Include the following reports by replacing the sample reports with the reports for your project

1. Resource Profile (Total) Transaction Not Defined Variant
2. Resource Table (Total) Transaction CN47N Variant
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RESOURCE PROFILE

SAP PROJECT SYSTEM REPORT: CJ20N/PPB/CAPACITY OVERVIEW VARIANT
Project: 100706 EAA A1 FEB |
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RESOURCE LIST & REQUIREMENTS BY WORK CENTER
SAP PROJECT SYSTEM REPORT:  CN47N VARIANT
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PLAN VALUE

The project Plan Value details the cost over time based on the resources assigned and the time they are scheduled
to occur within the project. The cumulative value of this cost is plotted over time which provides the District with
the projects planned expenditure for any given point in time during the projects life. Performance is managed to
this plan curve which demonstrates how well the project is planned and or the projects performance to plan.
Approved changes are reflected in the plan through the Districts Monitoring & Controlling process

1. Planned Value (Curve) Transaction CN41 Variant
2. Planned Value (Table) Transaction CN41 Variant
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PLANNED VALUE

PLANNED VALUE CUMMULATIVE CURVE REPORT (DOLLARS)
SAP PROJECT SYSTEM REPORT:  CN41 VARIANT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

PLANNED VALUE

PLANNED VALUE TABLULAR REPORT (DOLLARS BY FISCAL YEAR, MONTH AND TOTALYS)

SAP PROJECT SYSTEM REPORT: CN41 VARIANT
Project Def. 100706 EAR A1 FEB
Mo. of Year Per: 2(%)
fear |Per Project cost sch QOO0 Actual costs
Total 246,782 .08 USD B oE  UsSD
2011 246,782 .00 USD B.oe  UsD
Wl 2011 oon B.og  UsD B.oe  UsD
[« 2611 o@3 246,782 .00 USD B.oe  UsD
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QUALITY

Q)

QUALITY PLAN OVERVIEW

The quality plan establishes a plan for measuring deliverable acceptability in meeting quality requirements.
Quality review procedures include identifying the quality review team members and the elements of work that they
will be reviewing. The schedule of quality review is tied to WBS elements, activities, milestones and/or significant
project activities.

Quality reviews, and sign offs for specific checks, are performed by those executing the work, those that are
responsible for the work being performed to quality standards, and the customer where required

Complete the following form showing the name, role, sample signatures and initials of the quality review team that
will be placed on quality documents and also complete the Quality Plan Sort by WBS on the following page..

SAMPLE SIGNATURES FOR QUALITY CONTROL SIGNOFF

Name (Print) Quality Role Signature Sample Initials Sample

The quality plan which follows includes all WBS elements. Where WBS elements do not require a quality plan or
those areas are to be marked N/A.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

QUALITY PLAN-SORT BY WBS

QC Codes:

E= Signoff by Execution Team
N/A = QC not required
1 = QC by Execution Team, & SFWMD

2 = QC by Execution Team, SFWMD, & Customer

3-=QC by SFWMD & Customer
Note: Shaded cells require signature

WBS WBS Description QC Execution | SFWMD Customer | Test for Quality | Acceptance Test Scheduled
(Defined work quality test is associated Code Signoff Signoff Signoff (Identify standard | Criteria Date
with) used)

WBS Description 1

Activity A Description 1

Step 1 Description 3

Step 2 Description 2

Step 3 Description N/A

Activity B | Description N/A

Step 1 Description N/A

Step 2 Description 2

Activity C Description N/A

Step 1 Description E

Step 2 Description N/A

SFWMD Project Management Plan
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RISK

RISK MANAGEMENT PLAN

Rule of Thumb

All projects have risks. A project without any identified risks typically indicates a project with a
week risk plan. ldentify, analyze, and establish; risks, a risk resolution plan, and impact.

Risk Form

Utilize the risk form below to document all risk descriptions, triggers (what will cause the risk to
occur), response plan (what will be done if the risk does occur), probability (percent chance of the
risk occurring), impact (total cost if the risk occurred), and magnitude in dollars (probability times
impact), hours (where applicable for labor) and duration impact to the activity the risk is associated
with. Risk status must be planned for and maintained throughout the project life to determine which
risks have passed and those that remain a threat at project completion.

Lack of Historical Performance & Unknowns

The Risk plan is paramount to insuring accuracy of project performance measurement. One of the
most significant issues project managers may face is having to develop a project plan before the full
required scope is known or where the scope is known but it is so unique there is no basis for
developing an accurate estimate. When this occurs the project manager must complete the Risk plan
for what is unknown. The costs and impacts of the risks in the risk plan are not to be included in the
other elements of the PMP. IE; activity planned cost, resources, schedule, quality, communication,
etc.

Management Acceptance of Risks

When management signs off on the plan they are also agreeing to the Risks and their associated
defined costs. When Risks are realized the PM has the full authority to approve the required Issue
Management and Change Control Request Form

Risk Planning Components

Risk Management Planning includes but is not limited to:

. Identifying those things that could go wrong during the project.

. Identifying the work the risk is associated with (Project, WBS, Activity, etc).

. Identifying the type of risk (Risk Code: Estimating, Legal, Technological, etc).
. Determining the likelihood of occurrence (probability).

. Determining the impact to the project if the event occurs.

. Determining the exposure level (dollars, duration, etc.).

. Planning the risk response for those items most likely to occur.

. Returning risk funding when risk has past.

CONO OIS~ WN -
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with the same columns. You may add additional columns if needed but keep the order the same for the columns shown below. Insert the specific risk(s) for each activity of the project

RISK ASSESSMENT PLAN SORT BY WBS

Expand the table to cover all WBS elements and activities for the project. It is also acceptable to export the WBS full structure and activity list from SAP PS and develop a matrix as shown below

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

in the table below. You may have more than one risk per activity. If a risk covers all activities on a WBS element identify the risk at the WBS level. If a risk may impact the whole project you may
identify the risk at the project level.

WBS WBS Description Risk Risk Risk Risk Risk Probability Impact Risk Risk Risk
Status Description Trigger | Response Code Percent Dollars | Dollars | Hours | Duration
Planned Estimating
Realized Technological
Not Realized Natural
Man Made
WBS Description
Activity A Description
Risk 1 Description Planned
Risk 2 Description Planned
Risk 3 Description Planned
Activity B Description
Risk 1 Description Planned
Risk 2 Description Planned
Risk 3 Description Planned
Activity C Description
Risk 1 Description Planned
Total $ $ $
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

COMMUNICATION

COMMUNICATION PLAN

Establish the Communication Plan for the project by editing the As Needed Communications section in the file below to meet project requirements.
The Required Communications and Required Reporting sections of this Plan are business standard requirements and are not to be edited.
Communication Plan Responsibility Codes O=0rganize, A=Attend, C= Copy,

Project Communication Type Frequency Medium @ J R
=0 I S % T 8 ~9Q
s| 22| 2. 2| S| 5| £ @9
2| 23| <8l 2| 2| &| 5 . p
| gl gg| 2| 2| 2| ¢f| 2| & 83
sl el 32| 8| §| & 2| ° 58
o ° Qo 3 i) =] 9] o} [~
Qo ul x D’: g = X w o
<) S) 8 w
a
District Required Communications
1. Project Initiation Kickoff Meeting At kickoff Meeting (@) A AIC A A A
2. PMP Initiation Review Prior to PMP Executive Approval Meeting (@) A AIC A
3. PMP Initiation Approval Prior to development of full PMP Meeting (@) A AIC A
4. PMP (Full Plan) Development Meeting During PMP development as Reqd. Meeting (@) A AlIC A
5. PMP (Full Plan) Approval for Budget Submission Meeting Prior to Budget Submission Meeting O/A
6. PMP (Full Plan) Review Meetings At kickoff, & revisions Meeting (@) A AIC A
7. Project Execution Kickoff Meeting At kickoff Meeting o A A/C A A A C
8. Bi Weekly Project Updates & Checks: Cost & Schedule
Corrections, Time Entry, Receipt for work performed, Progress
Entry, and Schedule Updates. Weekly Meeting (@) A
9.Project Pre Close Meeting
10. Project Closeout Meeting
District Required Reporting
See Approvals
Monthly Project Reports Monthly (see Report section) Email (@) A C C Section -Report Log
Resource Area Management
Monthly Report Review & Action Plan Submitted to Executive
Office Monthly (see Report section) Meeting A 0
Executive Office Monthly Report Reviews As Requested Meeting A (@) A A
As Needed Communications
Procurement Review Meetings As Needed Meeting (@) A C A A
Monitor & Control Review Meeting As Needed (@) A C
Lessons Learned As Needed Meeting (@) A C C C C
Project Newsletter As Needed Email (@) C C C C C C C C
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ACCEPTANCE

PROJECT ACCEPTANCE CRITERIA

The essential characteristics and/or performance requirements for the deliverables that have to
be present for the project deliverables to be considered acceptable. These are based on objective

and not subjective criterion. The project may utilize the template below or a modified version

that supports the needs of the project. If additional procedures are required, list them.

A project completion and acceptance sign off form is also attached to formally confirm
completion and acceptance of the project by the customer, sponsor and project manager. This

form may be modified to meet specific project requirements.

Deliverable

Criteria

SFWMD Project Management Plan (Template 20101122) ~ SAP PS Project # 100552 Revision-0
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

It is required for all projects to document customer acceptance on the following form. If another
form is required by the business/customer imbed the required form after this District standard
form in the PMP. If there are items missing on the form below they may be added. Do not delete
the standard form.

CUSTOMER ACCEPTANCE

CUSTOMER PROJECT COMPLETION AND ACCEPTANCE SIGN OFF

Resource Area ( Owner of The Project):
Project Name: Zﬁ:{gﬁa
Project Manager: Date:

The undersigned agree in principle that the completed project satisfactorily meets the Acceptance
Deliverables and Criteria set forth in the attached Project Acceptance Criteria Form

Client Signature Date
Client Name Title
Sponsor Project Manager
Name & Title Name & Title
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CLOSEOUT

PROJECT CLOSEOUT PROCEDURES

This section of the PMP captures lessons learned during the project, and documents closure
completion.

These items are to be completed as the project progresses:

Lessons Learned Form

Project Management Plan Closeout Performance Review Form
Lessons Learned Form

Lessons learned are to be collected by WBS. Key inputs for lessons learned are to come from
the WBS Applicant in conjunction with The WBS Responsible Person and Project Manager.

They may be collected at any appropriate level WBS. A project level lesson learned may be
attached at the project level WBS. A specific lesson learned for Design should be written for and
collected at the Design WBS element. This allows for lessons learned to be associated with
standard work types, their standard District work structure, and collected across all projects for
any standard WBS element/work type.

Project Management Plan Closeout Performance Review Form
This form lists the steps for project closure and the items to be closed.

When the project is ready to be closed, the Project Management Plan Closeout Performance
Review form is to be completed by the project team and presented at the project technical
closure meeting to review the required technical closure items (TECO) and at the project final
closure meeting to review the final closure items (CLSD).

Closure Review Meetings

Each project level technical and final closure team meeting is to include the Business
Performance Management Office to attend and validate completion of the closure requirements.

The Project Management Plan Closeout Performance Review is scored, and the score becomes
part of the project record.
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WORKING PLAN ID:

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CLOSEOUT

LESSONS LEARNED BY WBS
DATE:

TARGET PLAN ID:

WBS WBS / activity Issue description. What was the root cause? ( process, | How was the Issue Corrected? Estimated | Estimated
Description where people, communication, How may the issue be avoided in cost to be | time to be
the issue dependencies) the future? saved. saved.
occurred.

WBS Description

Activity A Description

Step 1 Description

Step 2 Description

Step 3 Description

Activity B Description

Step 1 Description

Step 2 Description

Activity C Description

Step 1 Description

Step 2 Description

Step 3 Description
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Project 100XXX TECO Review Date XX/XX/XX

X L. . X w w
Q District Project Management Plan Closeout Performance Review % 9(
5 The following TECO and CLSD steps must be completed in the order specified below. 8 g

TOTAL

TECO

CLSD

o Change Control. Ensure resolution of all change control requests (CN41/Get project version... to
compare working plan with latest approved target plan; CN41/Project definition attachments to view
change control requests (CCRs), Charter, and PMP; FMEDDW to view budget changes).

O 2. Receipts. Receive all delivered goods and services (details in SAP 7800 manual). Verify with ME2J

= Use the MIGO SAP transaction to receive goods. If there is a remaining quantity in the PO line that
is not going to be received, set the Delivery Complete Indicator so the unused funds are
disencumbered and made available in FM. If the PO line was created in a previous FY, the unused
funds are made available in the FY in which they were created and cannot be used in the current FY.

= Use the ML81N SAP transaction to receive services. If there is a remaining amount in the PO line
that is not going to be received, click on Set Final Entry so the unused funds are disencumbered and
made available in FM. If the PO was created in a previous FY, the unused funds are made available in
the FY in which they were created and cannot be used in the current FY.

[ 3. Dis-encumbrance. Complete Dis-encumbrance, Contract Closeout, and Contractor Evaluation forms
and forward to Procurement as applicable. Y_RD1_07000001 - Available Budget to verify

O 4. Close P.O. Lines. Notify the Purchasing Agent or Contract Specialist to “close” the Service PO line. By
“close”, we mean that any balance in a Service PO line is reduced to match the received amount, the
Final Invoice field is checked (even when a final invoice has not been received or paid) and the PR line
is flagged Closed if it was not already closed. This closes a PR line. Procurement sends the dis-
encumbrance forms to the Budget office.
= To verify that a Goods PO line is closed, execute transaction ME2J and double-click the line. A
Goods PO line is considered “closed” when the Deliv Compl. indicator is checked (Delivery tab) or the
Tr./Ev. Goods receipt amount (Purchase Order History tab) matches the PO line PO Quantity x Net
Price amount and the Tr./Ev. Invoice receipt (Purchase Order History tab) amount matches the PO
Line PO Quantity x Net Price amount or the Final Invoice indicator is checked (Invoice tab).

= To verify that a Service PO line is closed, execute transaction ME2J and double-click the line. A
Service PO line is considered “closed” when the Final Entry indicator (Fin. Entry) is displaying (in
the Purchase Order History tab, click on the Material Document in the row that says SEnt) or the
Tr./Ev. Service Entry amount (Purchase Order History tab) matches the PO line PO Quantity x Net
Price amount and the Tr./Ev. Invoice amount (Purchase Order History tab) matches to PO line PO
Quantity x Net Price amount or the Final Invoice indicator is checked (Invoice tab).

TECO

O s Stop Time Charges. Communicate that no further time is to be charged to the internal activities or
activity elements.

O 6. Correct Posting Errors. a. Run audit reports (Y_RD1_07000001, CN41, CJI3, CN48N) to determine if
incorrect postings (time or costs) exist or expected postings are missing.

m] b. Correct errors (time corrections can be done by employees back to 2 pay periods; for corrections
older than 2 pay periods, the payroll administrator gets involved; JEs/JVs are performed by Finance
and Accounting respectively).

m} c. Re-run audit reports (Y_RD1_07000001, CN41, CJI3, CN48N) to verify that errors have been
corrected.

O 7. Create final confirmations (CNF) for all activities and activity elements (PPB). Verify using PPB.

O 8

Update Physical % complete field to 100% in all activities and activity elements with the exception of
milestones (PPB). Verify using PPB.

O /9. Reschedule the project in the PPB (use Strict Bottom-Up scheduling option). The Basic dates of the
Project Definition and WBS Elements should be a roll up of all subordinate objects. Verify using PPB.

O 10. validate actual dates in Project Planning Board (PPB) and save project.

O 11. Execute the ZPS_WBS_PERCENT SAP transaction to roll up the Physical % Complete. Verify in PPB.

O 12. TECO the WBS Element/Project. TECO status does not allow scheduling or further changes in a PO
line, but will allow for receiving of goods, services or invoice processing including payments. Verify
using PPB.

Project 100XXX CLSD Review Date XX/XX/XXXX

S

o District Project Management Plan Closeout Performance Review

O

O 113. Hold the Pre-Close Meeting in conjunction with the Finance Manager to ensure all parties are in

agreement that the WBS Element/Project is ready to be closed out. The following parties are invited to the
meeting:

= Business Performance Management Division

= Business Services Director

= Field Station Supervisor (capital projects only)

Division Director of Field Operations (capital projects only)
= PM Supervisor

= Project Manager

* WBS Element's PM

= WBS Element's PM Supervisor.

= Finance Manager

= Accounts Payable

= Professional Accountant

= Asset Accountant

= Purchasing Agent/Contract specialist
= Project Controls & or SME

Project Management Plan Document Closure. Close the PMP updating the complete document with
the final plan (original plan including all approved changes)

14.  pMP Approvals

15. PMP Executive Summary
16. pMP Team

17. pmP WBS

18. pmP OBS

19. PMP Work Definition
20. pMP Schedule

21l. pPMP Resources

22. PMP Planned Value
23. pPMP Quality

24. pMP Risk

CLSD

OO0O0O0 OO0 OO0 OO0OOo0oo0oO0DO0OooO0O0oOo0ooo0o0ooao

25. pMP Communication
26. pPMP Acceptance
27. PMP Closeout

28. PMP Monitor/Control
29. pwp Reports

30. Ensure Finance Manager transfer unused funds outside of the project. Validate this via: FMEDDW,
Y_RD1_07000001, or ZZPU_C02_QO009 - BW Budget vs. Actual vs. Planned.

31. Ensure Accounts Payable close invoices and check the Final Invoice indicator.

32. Ensure Asset Accountant perform final settlements and notifies Project Manager, PM Supervisor,
Finance Manager, and Asset Manager when final settlements are completed.

33. Ensure Asset Manager has tagged assets and put them into service.

34. Hold Closeout Meeting. Pre-close meeting parties are invited to this meeting. Validate that all previous
steps have been complete and are accurate. *If project is being closed, review and sign off final PMP.

35. Attach updated PMP and any other documents to project definition level in SAP PS.

36. Notify Finance Manager to close WBS Element/Project.

37. Finance Manager sets the WBS Element/Project to System Status = CLSD.

38. _Archive project files according to the resource area and District Clerk’s Office procedures.

Score Grade Code

Greater than 87 A Green
From 76 to 87 B Green
From 64 to 75 (o] Yelow
From 52 to 63 D Red
Less than 52 F Red
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MONITOR/CONTROL

MONITORING AND CONTROLLING PLAN

OVERVIEW

The purpose of this section of the PMP is to document the Monitoring & Controlling plan for the
project. Monitoring & Controlling is the tool for understanding project performance by comparing
actual performance to the Project Management Plan, identifying deviations to the PMP,
documenting issues driving deviation, and resolving these issues through issues management,
and change control when possible.

Issues Cateqgories:

Issues driving deviation will fall into the broad categories of being resolvable within the existing
PMP, requiring a change to the PMP, or un resolvable, resulting in deviation to the PMP. It is
very important to understand that changes to the target PMP elements which the project is
measured against is not allowed for lack of performance that is not driven by a change in the
PMP requirements (IE: change in scope, schedule, quality, etc.)

Issue Identification and Disposition:

Issues are identified and documented by any project team member or stakeholder and an issue
form describing the issue is given to the project manager for resolution.

WBS element owners have specific responsibility for identifying and assisting the project
manager in the resolution of issues. Each WBS element owner (SAP Project System Applicant)
is responsible to the project manager (SAP Project System Responsible Person) for actively
developing, executing, monitoring/controlling and closing out their assigned WBS elements.
Each WBS owner is responsible for providing the project manager with potential methods for
resolving issues associated with their WBS elements. The WBS owner (Applicant) works with
the WBS element manager (Responsible Person) to propose a resolution for the identified
issues to the project manager.

The project manager works with the owner of the WBS element that the issue is associated with
and other appropriate team members & stakeholders to determine the disposition of the issue. If
the issue is real, it is then determined if the issue is resolvable within the current PMP, is a
change to the PMP requiring change control, or is simply an performance deviation for which
change is not allowed.

Resolution Authority Levels:

Different levels of authorization are required to authorize implementation of issue resolution
recommendations.
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DETAILED PROCESS
Issue Identification and Resolution Process Map
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Monitor & Controlling Process Map Descriptions

The following descriptions are provided to help clarify the process steps outlined in the process
map shown above. Plan Documentation refers to all documents defining any portion of the
project plan. This includes but is not limited to the PMP, SAP Operative Plan, SAP Target
Plan, Annual Work Plan, & Budget.

MC10 - Monitoring

This step includes monitoring for any issues driving deviation from the Plan Documentation. All project
team members continuously monitor the project for actual, or forecasted deviations to the plan. The team
monitors The PMP from completion of Initiation through Closeout

MC15 — Project Team Members Identify Issue

An Issue may be any deviation or forecasted deviation to the plan. Issues are identified in this step and
the Issue is documented in the IM&CCR form. Team members complete IM&CCR Form PS ID,
Submitted By, Date, & Item 1 fields. The form is turned into the PM

MC20 —PM Determines if the Issue is Resolvable in the Current Plan Documentation

PM receives the IM&CCR form from requestor. Issue is numbered, logged & copy of Issue is
provided to submitter. This is the requestor’s proof of issue submission which allows the
submitter to follow up on the issue referring to the issue number, and obtain status of its
resolution.

The PM determines if the issue may be resolved without changing the plan documentation or if
a change to the plan will be required to resolve the issue. The PM completes the Issue Level &
Issue Type fields.

MC25 —PM Completes IM&CCR Form with Resolution

If the issue is resolvable in the current plan the PM Completes IM&CCR Form Item 2 field is Completed,
PM approves & completes Item 7 fields. Issue is numbered, logged & a copy of the issue is provided to
submitter.

CC10-PM Determines Plan Documentation Change Requirements
If the issue is not resolvable in the current plan the PM determines Plan Documentation change
requirements to the PMP document, Operative Plan, Target plan, AWP, & Budget.

PM completes IM&CCR Form Item 2-7. Issues resolution will typically require preventative or
corrective action and fall into one of the four major categories A, B, C, or D shown in Table 2.
Issues that are type D must be broken down by type on the IM&CCR form. If it is indicated that
the AWP requires revision the IM&CCR form is attached to AWP change request form for
backup information and submitted to AWP change control process.

CC20 — PM Obtains Required Approvals Above PM Level of Authority

Changes that exceed the authority level of the PM are forwarded for additional approval
according to the Change Minimum Required Approval Levels Issue Management & Change
Request Authority Levels Table which follows in this section. These Approvals are in SAP PS
Workflow. Item 8 is completed.

EX 200 - PM Implements Corrective Action
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The PM simply implements the corrective action. IM&CCR Form Item 9 is completed indicating corrective
action is complete.

Project or Process Complete

When the work is complete and the financials are closed to changes for the fiscal year no
further monitoring is required & no further changes will take place to the plan(s).
Monitoring/Controlling, Issue Management and Change Control are complete for the work.
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Thresholds

The District does not have thresholds below which issues or associated project changes are not
required to be documented. The reason for this is when you set a minimum threshold level and
have an issue that occurs just below that level the issue is undocumented and lost as if it never
occurred. If you have another issue just below the threshold level and as such is also not
documented you now have two issues which when combined are well over the threshold level
that may significantly impact project performance. Both issues would be lost and even if the
issues were ones that could have been approved to provide more time, funds, or other changes
to the PMP, there is no documentation of occurrence or basis for making adjustments.

Document all issues and their associated impacts to the PMP. If issues are small and do not
impact performance beyond what you are willing to accept responsibility for you may choose not
to immediately resolve the issue. You may collect small issues that have minimal project
impacts and implement a single change to the PMP for the collected issues. All issues on hand
should be resolved for each reporting cycle to produce up to accurate project performance
reports.

The District Project Management Plan elements to monitor performance against and potential
indicators of performance are shown below.

Project Management Plan Elements to be Monitored

All Project Management Plan Elements (listed below) are monitored to determine if any deviation
from plan is occurring. Where deviations are identified, an Issue Management Form must be
completed. The Form describes the issue, impact to the plan, potential resolution including change
control if required, and authorized signatures.

Approvals Plan Value
Executive Summary Quality

Team Risk

WBS Communication
OBS Acceptance
Work Definition Closeout
Schedule Monitor & Control
Resources Reports
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Potential Indicators of Performance Deviation

The items that should be monitored and may provide indication that performance may be

different from planned include but are not limited to the following:

Performance reports from project execution
0 Schedule
o Costs
o Funding
0 Resources
Rejected change requests
Management directives
Hurricanes (force majeure)
Engineering
0 Revised drawings
0 Revised Specifications
New customer requirements / specifications
Revised schedule logic
Revised milestone or interface points
District budget/funding revisions
Quiality requirements, performance
Risk requirements, performance
Communication requirements, performance

SFWMD Project Management Plan
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Issue Type Definitions

Issue Types are shown below. For examples to assist with determination of issue type refer to
the Districts Methodology manual.

Issue Type A.
The issue is resolvable within the current plan.

The project plan will not need to be modified. The project will regain performance as planned even
though initial performance is not to plan.

Issue Type B.
The issue is not resolvable within the current plan. The issue is a change to the plan and is not an
issue due to lack of performing to the plan.

Issue Type C.
The issue is a performance issue.
The plan is still correct except that the project is not performing to the cost plan.

Issue Type D.

The issue is a combination of two or more issue types (A, B, & C)
The issue requires multiple resolution solutions.

Change Approval Level Signature Requirements
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1Al Project Level PMP or Process changes X X

2 | Al Project or Process changes impacting Division commitments. X X X

3 | Al Project or Process changes impacting Department commitments. X X X

41 A Project or Process changes impacting Resource Area commitments. X X X X X

S |l Project or Process changes impacting AWP commitments. X X X X X X

6 | Al changes where other stakeholders are impacted. X
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

1 All project or process change requests including:
e Moves of budget within the project or processes total budget.
e Moves of individual activities within the project schedule.

2 All Project or Process changes that impact Division commitments but do not impact AWP budget or
schedule commitments for the Project or Process. Examples:
e One project or process in the Division impacts another project or process in the Division but
does not impact AWP commitments.

3 All Project or Process changes that impact Department commitments but do not impact AWP budget
or schedule commitments for the Project or Process. Examples:
e One project or process in the Department impacts another project or process in the
Department but does not impact AWP commitments.

4 All Project or Process changes that impact Resource Area commitments but do not impact AWP
budget or schedule commitments for the Project or Process. Examples:
e One project or process in the Resource Area impacts another project or process in the
Resource Area but does not impact AWP commitments.

5 All changes impacting an AWP project and or process to be performed including:
e AWP Results indicators, AWP scheduled quarter results, AWP Budget

AWP changes must meet one, or more, of the six criteria approved by the DPM Steering Committee
as follows:

Significant new initiative

Necessary resources redirected by Executive Office

Governing Board Direction

In the best interest of the District (state why it is)

Project deferred by a partner or third party

Weather

Significant financial savings

NogkrwbdrE

6 All changes where other stakeholders are impacted. Examples might include.
e Project Y requests a change that impacts project X. Project X should approve the change.
e Resource Area Ais receiving a product to operate that is being built for them by Resource
Area B. Resource Area A should approve all changes impacting their requirements.

7 All changes to a budget surplus which does not affect the annual work plan do not require the
change to be brought to or approved by the DPM Steering Committee.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Change Control Annual Calendar

Change requests may be submitted and resolved throughout the projects life. For
Annual Work Plan level changes the business follows the following calendar where
changes may be submitted.

c —
S z o | ©
g >| g - N -
(] S = [) — () 3 = [e) (] (5]
2 5|3 |2|5|8|5/3/5|5|8|38)|8
a) Sl [=S|<|=|As|Aa|<|mw |0 |z |0
Annual Work Plan changes to be

: e X | X | X
considered for mid fiscal year.

. : X [ X [ X [ X [X [X [X [X |X |[X | X |X
Special case reviews for changes.

Issue Management Log and Form

All issues are documented on the issue management form. The forms are turned into
the project manager for resolution. The project manager logs the issue and places the
issue log id on the issue form. A copy is then given to the person who turned in the
issue. The issue form and log are updated as the issues move through the required
approvals and implementation process. The log and form become a part of the project
records imbedded in the PMP document. Other documents such as drawings, pictures,
specifications, correspondence, what if schedules ect. Associated with issues should be
stored with the projects other documentation and be clearly identified as to which issue
each document supports.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

MONITORING & CONTROLLING - ISSUE & CHANGE MANAGEMENT LOG

Resource Area Project ID

Project Name

Issue Type A. The issue is resolvable within the current plan. The project plan will not need to be modified. The project will regain performance as planned even though initial performance is not to plan.

Issue Type B. The issue is not resolvable within the current plan. The issue is a change to the plan and is not an issue due to lack of performing to the plan.

Issue Type C. The issue is a performance issue. The plan is still correct except that the project is not performing to the cost plan.

Issue Type D. The issue is a combination of two or more issue types (A, B, & C). The issue requires multiple resolution solutions.

Issue Management Change Management
Issue Submitted | Submitted | Summary Description of Issue Issue Issue Issue Change Change Change | Working | Working | Working Target Plan | Target Plan | Target AWP AWP
Number | By Date Type(S) Status Date Control Control Status | Control | Plan Plan Plan Budget Schedule Plan Plan Cost Plan
AB,C.D (Open, Closed Request #if | (Open, Date Budget | Schedule | Other Change Change Other Change Cost
Closed) Applicable Closed) Closed | Change | Change Changes Changes Change
1
2
3
4
5
6
7
8
9
10
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

PMP Issue Management & Change Control Request Form

PS ID: 100567 Issue #: 1 Date: 7/01/2010

Issue Level (Project or AWP) P Issue Type: (A, B,or C):A Submitted By:: Mary Doe

Issue Type Legend: Type A the issue is resolvable within current PMP and no change to plan is needed. Type B The Issue is a requirements change to the
PMP or realized PMP Risk. The issue is not a performance issue. Type C The issue is a performance issue (only budget change allowed).

1. Issue Description (Completed by Anyone) Description, possible solution(s) & reasons for any desired changes. Attach additional details, estimates,
drawings, PS Simulation data, or other information supporting the need for the requested changes

The construction contractor started on time but is currently 3 days behind schedule.

2. Disposition (Completed by PM)

The project manager analyzed the project schedule and confirmed with the contractor that the time could be made up with no impacts |E: to other activities,
AWP deliverables, cost, or other stakeholders. Construction is expected to finish on time.

Sections 3 4,5, & 6 of this form are not required

3. PMP Changes (Completed by Project Control): Which version and elements of the PMP will need to be revised?). Only applicable for B issues or budget
change on C issues. N/A for Type A issues. Insert supporting details at back of form electronically or reference supporting documents and there storage
location if unable to attach a copy.

Project Management Plan Document (PMP) that requires revision Version

4. ldentify other Project Plan documents that are being requested to be adjusted by this request. (Completed by Project Control):
SAP PS Target Plan: Version

Other Items or documents

5. Summarize Type B & C components of the requested change as appropriate.. A Issues do not require this section to be completed

Type [ Operative Plan Operative Plan Operative Plan Target Plan Target Plan Target Plan Annual Work Plan
Budget (fund) Change Schedule Other Changes PMP/SAP PMP/SAP Other Changes (Scope,
Change PS/Plan Cost PS Schedule PMP/SAP PS/ Budget, Schedule,
Change Change Changes Milestones

B Change Amount ($'s) Change in Non schedule Change Change in Non schedule Complete AWP
Critical Path or budget Amount ($'s) Critical Path or budget change request
(days) changes (days) changes form

C Change Amount ($'s) Change in Non schedule Change Change in Non schedule Complete AWP
Critical Path or budget Amount ($'s) Critical Path or budget change request
(days) changes (days) changes form

6. For Type B Issues identify the Target documentation below which will reflect the changes once they are approved. (Completed by Project Control):

Project Management Plan

SAP PS Target Baseline: Project Name

Other Items or documents

Version

Version

7.Required Approvals: :Project Manager Approval

Resource Area Business Services Director

_John Dee
ngme cﬁoe

8.Resource Area Project Control Implementation date (after all approvals are complete) N/A

Date__07/02/2010

Date. 7/3/2010

Date

Note: Project Control in conjunction with the WBS element PM and Overall Project PM certifies that the issue has been resolved in compliance with the
Districts Project Control manual. Note closure date on the Monitoring & Controlling Issue & Change Log is when item 7 above is complete

9..0ther Required Approvals (if desired))
) 9,:0.9.0.9,:0.9.0.9.0.9.0.9.0.9.0.9.9.9.0.9.9.9,0.9,0.4

Date
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ANNUAL WORK PLAN CHANGE CONTROL FORM

Refer to the Budget Office for the current Annual Work Plan Change Control Form.
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REPORTS

RESOURCE AREA PROJECT PERFORMANCE REPORT REVIEW & APPROVALS

This section of the PMP contains the standard District Reports, Frequency of Reporting, Responsibility for
Construction, & Project /Resource Area Review Requirements.

PERFORMANCE REPORTING FREQUENCY

Reports described in this section are to be updated MONTHLY. Reports may be updated more frequently for short
cycle projects but monthly is the business minimum requirement. Reports are required to be run to include all data
through month. If you are reporting weekly ensure that the last weeks report for each month includes data through
the end of the month.

WHAT PROJECTS ARE REQUIRED TO REPORT

All projects independent of status (Green, Yellow, or Red) E1CE are to be reviewed at least once a month by
Resource Area Management. The Resource Area Project Review And Action Plan Report is to be utilized for the
review. Review of the project is indicated by dating column C. An action plan must also be completed for projects
in the red & or yellow (3 status zone. Status is determined by overall performance as indicated by the projects
One Page Performance Report

WHEN DO PROJECTS BEGIN REPORTING

Reporting does not wait until execution. A change in expected cost, risk, schedule, quality, scope or requirements
may occur before the project actually begins execution. As such projects are to begin reporting according to the
reporting cycle once the project plan is approved.

REQUIRED PERIODIC PROJECT PERFORMANCE REPORTS

A project performing well is not exempt from review. All projects are to be periodically reviewed by Resource Area
Management whether the performance is positive or negative according to the plan.

e Report 1 is to be completed by Resource Area Management
e Reports 2,3&4 are to be approved by Resource Area Management after review with the Project Manager
e Reports 2,3,&4 are completed by the Project Manager after review and approval by the project team.

Resource Area Project Performance & Action Plan

One Page Project Performance Report

WBS Tabular Cost & Schedule Report (Through Activity Level)
Schedule Gantt Chart (By WBS through Activity Level

APwnhE

HOW TO PRODUCE AND UPDATE REPORTS IN THIS SECTION

The procedures for running the reports are included in the Reporting section of the Project Control Manual. Note:
The template for Report 2 is embedded in this document as an Excel file and the instructions for updating it are
also included in the Report section of the Project Control Manual.

All reports are to be updated within this document by replacing the sample reports on the following pages with the
updated reports for your specific project.
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RESOURCE AREA PROJECT REVIEW AND ACTION PLAN REPORT

(Monthly Report to Executive Office)

REQUIREMENTS FOR COMPLETION OF THE RESOURCE AREA ACTION PLAN REPORT AND REPORTING TO THE EXECUTIVE
OFFICE

All projects independent of status (Green, Yellow, or Red). are to be reviewed at least once a month by Resource
Area Management.

The form below is to be utilized for the review. This form is to be maintained as a complete list for all Resource
Area projects outside of this document and the reviews for this project are to be maintained below in this PMP. The
Resource Area review list for all Resource Area projects is to be submitted monthly to the executive office.

PROJECT MANAGER RESPONSIBILITY

e Completes column A by entering the Report data that the data was ran from SAP PS.
e Completes column B by entering the Overall Project Status from the One Page Project Report.

RESOURCE AREA MANAGEMENT RESPONSIBILITY

e Indicates review of the project report by dating column C of the form below with the Review date (required
for all Projects)

e Complete Column D,E,& F for all projects with the status of red B or yellow 8 status zone (status is
determined by the ““overall project performance™ as indicated on the following One Page Project Report.

e Updates the Result Obtained Date at each resource area project review meeting as needed.
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RESOURCE AREA PROJECT REVIEW AND ACTION PLAN REPORT

A B C D E F G
Project Status | Resource Area Issues from One Page Report Resource Area Action Plan & Expected Results | Result Result
Report Management Promise Obtained
Date Review Date Date Date
3/18/2010 m 3/18/2010 Project is closed. No further action may be taken. N/A N/A
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PROJECT PERFORMANCE REPORT

SOUTH FLORIDA WATER MANAGEMENTDISTRICT

100050 - STA 5 REHABILITATION - PROJECT PERFORMANCE SUMMARY REPORT

R
Department Identification and Development Report As of 12/31/2009
Resource Area O&M PM Supervisor Richard Chaplin
Planned Start  10/1/2008 Project Manager Richard Chaplin
Planned Finish  9/30/2009 Status CLSD/GOOD

Project Description

The Districtis embarking on a (90) ninety day project titted “The STA -5 Cell 1A Rehabilitation Project” that entails
partiallyfilling in the lower elevation slough area that runs through the southern section of Cell 1A. Soil to fill in the
slough will be removed from the non-effective treatment area of Cell 1A

| Performance 96.0%| Dev = 4% EVM Forecasted Variance at Completion
| Cost 88.1%| Dev=11.9%|CPI=1.13 |Cost Variance [50
| Schedule 100.0%| Dev=0% SPI=1 Schedule Variance [0 days
| Methodology 100.0%| Dev=0%
Annual Work Plan Milestones
Milestone Planned Date Actual Date
Engineering Design Completed 1/29/2009 1/20/2009
COSTS SCHEDULE
o 209 210

142388, 7)

s, P lanned Costs

. Oc|No|De|Ja |Fe|Ma ApiMa Ju|Jul Au SeiOc No De|Ja Fe Ma/A

1218571, 4)

CIV 38 CW 47 CW 04 CW 13 CW 22 CW 31/CW 40 CW 49 CW 05|
10967145 performance to Date I B T T O T O T T T A
i e - 1 5 Ronabitation
s — e 5 TA, 5 Rehabiltation
o —————— I
R  gineering Design
Lw SEP e vaEELzﬂnjfw FPRRY 8 JA. AUG SEP 9CT rﬂwﬂtn«‘:fw FPRIAY 1 JA. RUG SEP 9CT rﬂwﬂll;:‘;aw £ e
Project Financials TOTAL FY Explanation of Costs and Schedule Variance
Physical % Complete 100% Reasons
Earned Value (EV) $1,705,911
©|PV At Completion (PVAC) |$1,705,911 |$30,580
2 [Budget $2,113201 |$0
Forecast At Complet. (FAC)'$1,705,911
PVAC - FAC $0 Actions
@ |Planned Value (PV) $1,705,911  |$30,580
& [Actual Costs (AC) $1,503200 |30
2 [Variance = PV - AC $202,711 $30,580
PMP Planned Value, Budget, and Schedule Change Management Operative Plan
Original PMP| Approved Changes Current PMP
PVAC $1,804,931 -$99,020 $1,705,911
Budget $1,750,000 $2,113,201
Duration 251 days 0 days 251 days 251 days
Assistance Required, Concerns, Risks
Report Sign-off
Business Services Director Project Manager
Cost & Schedule Deviation from Plan <=+20% n >+20% & <=+ 40% ﬂ >+ 40%
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WBS TABULAR COST & SCHEDULE REPORT (THROUGH ACTIVITY)

SFWMD Project Management Plan
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Project obhject Project object Project cost sch @00 fictual costs Start (B) |Finish (B} |Act].Start|Finish (&) Wark

i= 2018 SFER Productian 160213 361,534.33 USD 309, 020068 USD  [03/02/2009|04/0G/2010|03/02/2009(03/09/2810 3,328.0 HR

L- 2818 SFER Production 160212 361,534 .33 UED 309,020,628 USD  |@3/02/2009|04/06/2010|03/02/2009( 0370972810 3,328.0 HR

= Initiation 1660213-01 2,876.80 USD 2,6585.20 USD [03/02/2009|03731/2009(03/02/2009]603/23/2009 86.0 HR
* Project Identification 180213-01-81 oo UsD B.ag Usp
—* Risk Assessment 1602132-01-62 0.oo UsD g.oa  Ush

—= Project Charter 160213-01-63 2,876.80 USD 2,6585.20 USD [03/02/2009|03731/2009(03/02/2009]603/23/2009 86.0 HR

L~ Project Charter 4111862 2,876.80 USD 2,685.200 USD [03/02/2009|037/31/2009(03/02/2000]603/23/2009 86.0 HR

L- Create Project Charter 4111862 [e1e 2,876.80 USD 2,655.20 USD  (03/03/2009|03731/2009(03/02/2000)03/23/2009 20.0 HR

= Planning 160213-02 4,315,200 USD 3,982,861 USD  (03/03/2009|06/30/2009(03/24/2000] 06/ 26/2009 120.0 HR

= FMP 180213-02-81 4 315,20 USD 3,982.81 USD [03/03/2009| 0673072000 (03/24/2000| 06/26/2009 120.0 HR

L~ PHP 4111864 4,315,200 UsD 3,982.81 USD (03/03/2009| 0673072009 (03/24/2000| 06/ 26/2009 120.0 HR

= Create PMP 4111864 BE1e 4,315,200 USD 3,982.81 USD  (03/03/2009|05/29/2009(03/24/2000|04/20/2009 120.0 HR

= M5 - Hold Project Kick-Off Heetin| 4111864 HE2a B.oo  Ush B.oa  UsD b4/15/2009 (04/15/2009] 04/15/20089 6.0 HR

= MS - Finalize S0W for Editing Con| 4111864 BE36 B.o00  UsD g.00  UsD HE/30/2009 (06/26/2009] 06/ 26/2009 6.0 HR

= MS - Finalize SO0W for Peer Rewiew| 4111864 Be4e 0.oo UsD g.oa  Ush HE /3072009 (06/26/2009] 06/ 26/2009 6.0 HR
—* Prioritizatiaon 160213-02-02 o.oa  UsD a.aa Usph
—» Preliminary Analysis 160213-02-03 0.ea  UsD B.aa UsD

= Execution 1602132-032 352,819.13  UED 301,984,239 USD  |@3/03/2009|04/06/2010|03/03/2009(03/01/2810 3,082.0 HR
—» bLnalysis 180213-03-681 o.oa  UsD a.aa Usph
—» Desidgn 160213-03-62 oo UsD B.ag Usp

= Development 160213-02-03 352,819.13  UED 301,984,239 USD  |@3/03/2009|04/06/2010|03/03/2009(03/01/2810 3,082.0 HR

= FY2009 Draft Wolume I 160213-03-03-081 44 403.26 USD 34,999,189 USD  (@3/03/2009(10/07/2009|03/03/2009(10/07/2009 1,228.0 HR

L~ FY2009 Draft Wolume I 4111867 44 403.26 USD 34,889,189 USD (@3/03/2009(10/07/2009(03/03/2009)10/07/2009 1,228.0 HR

—= Produce Draft Wolume I (WOAD S5t| 4111867 [e1e 34,810.31  UsD 27,357.73 USD |@3/03/2009|09/30/2009|03/03/2009) 09/30/2009 1,020.0 HR

= Internal Labor - §. 011is 4111867 HE18 go2e 17,979.99 USD 21,689.70  USD 03/03/2009( 04/ 20/2004 500.0 HR

= Internal Labor - T. Stein 4111867 HE1E GOS8 8,478.08 USD 1,720.80 USD p3/03/2008( 04/ 30/2004 268.0 HR

= Internal Labor - N. Yates 4111867 HE16 QO6E 8,352.24 USD 3,938.23 UsD 03/03/2009(09/30/2009 2.0 HR

== M5 - Web-Post Draft & Activate | 4111867 BEYe 0.oo Ush g.oa  Ush 08/28/2009(08/28/2000] 08/28/2009 6.0 HR

== Produce Draft ¥olume I (ERA Sta| 4111867 fe]afele} §,592.95 USD 7,641,468 USD [03/03/2009|09/30/2009(03/03/2009)10/07/2009 268.0 HR

= Internal Labor - 6. Redfield | 4111867 BE9E 8118 5,697.10 USD fi,279.52 USD B3/03/2009(09/30/2004 1684.0 HR

= Internal Labor - L. Davis 4111867 6o 0128 3,895.85 USD G97. 76 UsD £3/03/2009( 09/ 20/ 2009 1684.0 HR

—= M5 - Start Peer Rewiew Process | 4111867 6148 b.og UsD B.oa USD  (@8/31/26049 ba/28/2009( 08/ 28/ 2004 6.0 HR

= FY20108 Final Wolume I 160213-03-03-02 47,234 .62 USD 17,352.27  USD  [10/01/2009(03/01/2010(10/01/2009)03/01/2010 1,228.0 HR

L- Fy201@ Final ¥olume I 4111868 47,234 .82 USD 17,352.27  USD [10/01/2009(03/01/2010(10/01/2009]03/81/2010 1,228.0 HR

—= Produce Final Wolume I (CSI Sta| 4111868 BE1a 37,089.82 USD 13,021,688 USD [18/01/2009(03/01/2010(10/01/2009)63/81/2010 1,0208.0 HR

= Internal Labor - §. 011is 4111868 HE1E BO26 19,040.01  USD 8,008.37 USD 10/01/2009( 02/ 26/2810 5E0. G HR

= Internal Labor - T. Stein 4111868 HE16 0O5e 8,992.91 USD 691.92 UsD 10/01/2009| 02/ 26/2810 268.0 HR

= Internal Labor - N. Yates 4111868 HO18 QO6A §,085.90 USD 4,231.39 USD 10/01/2008( 02/ 26/26810 Mz2.0 HR

—= M& - Complete Peer Rewiew Proce| 4111868 2o} b.oo Ush B.oa  UsD 1141342009 (1112/2009]11/12/2009 6.0 HR

—= M5 - Complete Final Wol. I Deli|4111862 ooge o.oo Ush g.oa  Ush 0370142010 (02/23/2010[ 02/23/2010 B.0 HR

—= Produce Final Wolume I (RS Staf| 4111862 [e]elele] §,0160.15 USD 4,286.98 USD (1@/01/2009|03701/2010(10/01/2009]03/a1/2010 164.0 HR

L- Internal Labor - G. Redfield |4111868 BE9e 4118 §,0160.15 USD 4,286.98 USD 10/01/2008(02/26/2810 164.0 HR

—= Produce Final Wolume I (PCF Sta| 4111862 o140 4,124 .65 USD 43,61 USD  |10/01/2009|03/01/2010|10/01/2009{03/01/2810 164.0 HR

L- Internal Labor - L. Davis 4111868 6140 0150 4,124 .85 USD 43,61 UsD 10/01/2009| 02/ 2672810 1684.0 HR




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WBS TABULAR COST & SCHEDULE REPORT (THROUGH ACTIVITY LEVEL) — CONTINUED

Project object Project object Project cost sch Oop Actual costs Start (B} |Finish (B) |Act].Start|Finish (&) Work
= F¥2010 Final ¥olume II 100213-A3-03-03 8,453 .76 USD 4,314.760 USD  [18/01/2009)03781/2018|10/01/2009| 02/23/2010 222.0 HR
L~ Fy201@ Final ¥olume 11 4111871 8,453 .76 USD 4,314.760 USD  [18/01/2009)03707/2018|10/01/2009| 02/23/2010 222.0 HR
= Produce Final ¥olume IT - &§. 0O7|4111871 elch ] 8,453.76 USD 4,314.70 USD  [1@/01/2009)03/01/2010|10/01/2009| 02/23/2010 222.0 HR
= M5 - Weh-Post Draft Ch. BA& 4111871 [Ezo B.oo UsDh o.og UsD 168/15/2009(10/15/2009|10/15/2009 6.0 HR
= M5 - Receive GB Approval for Ch|4111871 [E3n B.oo UsDh o.og  UsD 168/15/2009(10/15/2009)16/15/2009 6.0 HR
= M5 - Receive GB Approval for Ch| 4111871 [E4n B.oo UsD o.og  UsD 1141372009 (12/10/2009|12/10/2009 6.0 HR
= M5 - Receive GB Approval for Ch| 4111871 [Esn B.oo Ush o.og  Ush 12H0/2009(12/10/2009|81/14/2010 6.0 HR
= M5 - Complete Final ¥ol. II Del|4111871 ele]=qe] G.oo UsDh o.og  Ush It 2nin2i23i2oi0)az/23s2e1a 6.0 HR
—= MS& - Receive GB Approval for Ch| 4111871 elcrc] g.oo UsDh .00 USD o |etA4izetefori4s2000 01 /13/2010|@1/13/2010 0.0 HR
= FYz2@10 F1na1 Executive Summary 100213-A3-03-04 12 ,566.48  USD 10,654.63 USD  (10/01/2009)03/81/2018|10/01/2009| 02/26/2010 330.0 HR
- FY2018 Final Executive Summary 4111872 12 ,566.48  USD 10,654.63 USD  (10/01/2009)03/81/2018|10/01/2089| 02/26/2010 330.0 HR
= Produce Final Ex-§ - §. 011is |4111872 eeh ] 12 ,566.48  USD 10,654.63 USD  (10/01/2009)03/81/2018|10/01/2089| 02/26/2010 330.0 HR
= M5 - Finalize S0W for Graphic D| 4111872 [Ezo B.oo Ush o.og  Ush 168/416/2009(10/13/2009|18/13¢2009 6.0 HR
= M5 - Submit Final Ex-S to Print|4111872 elchcl] g.oo UsDh o.o00  UsDh B1iz2e/2010(01/25/2010|@1/26/2010 0.0 HR
—= M5 - Complete Final Ex-5 Delive| 4111872 [e4o g.oo UsDh o.o00 UsDh B3l /2010(02/23/2010|02/23/2010 0.0 HR
'—— FY20089 & FY2010 Contracts 100213-A3-03-05 240 ,161.89  USD 234 G664.20 USD |O6/01/2009) 0470672010 06/26/2009(02/23/2010 80.0 HR
= G5A& Technical Editing Serwices 4111875 174, 24080 USD 171,090.868  USD  |OF/20/2009)01/13/20108)| 67 /20/2009(01/13/2010
= F¥2009 G54 Contract (Jul-Sep) | 4111875 elclrt] 74 880.08 USD 71,730,060 USD |OF/20/2009)09/30/2009|07/20/2089) 09730/ 2009
= F¥2010 654 Contract (Oct-Jan) | 4111875 elch=]] 99,360.88  USD 99 ,36@8.668 USD  (10/01/2009)01/13/2018|10/01/2089]81/13/2010
—= Peer Review Services (FY2010) 5o00149 2,557,080 USD 2,6687.00 USD |[10/26/2009)11/13/2009|10/26/2009(11/13/2004
- FY2@10 GB Presentation - Dr. Bu|5008140 pe1e 2,557,080 UsD 2,667.00 USD |10/26/2009)11/13/2009|10/26/2009(11/13/2009
= Ex-5 Graphic Design Serwices 5000158 14 40088 USD 12,375,008 USD  (10/12/2009)02/M12/2018|10/12/2009|02/12/2010
- F¥2018 Ex-5 Graphic Design 5000150 eeh ] 14 40088 USD 12,375,008 USD  (10/12/2009)02/M12/2010|10/12/2089|02/12/2010
= Ex-5 Printing Services 5000151 16,287.88  USD 16,287.068  USD  (01/26/2010)02/26/20108|61/258/2010|02/19/2010
- F¥2018 Ex-5 Printing 5000151 elch ] 16,287.08  USD 16,287.6068  USD  |01/25/2010)02/26/20108|61/256/2010|02/19/2010
= Peer Review Services (FY2OOd) jagelclch el 29,700,808  USD 29,700,080 USD |08/31/2009)10/23/2009|08/31/2009]10/23/2004
- FY2009 Peer Rewiew - Dr. Armstr|5000172 [zon 4,950 .08 USD 4,950.868 USD  |@8/31/2009)10/23/2009|08/31/2009(10/23/2009
= FY2009 Peer Rewiew - Dr. Burger|5000172 @210 4,950.08  USD 4,950.868 USD |@8/31/2009)10/23/2009|68/31/2009(10/23/2009
- F¥2009 Peer Rewiew - Dr. Burkho|5000172 B2z 4,950. 08 USD 4,950.868 USD  |@8/31/2009)10/23/2009|68/31/2009(10/23/2009
= F¥2003 Peer Rewiew - Dr. Stein | 5000172 [z230 4,950. 08 USD 4,950.068  USD  |@8/31/2009)10/23/2009|08/31/2009(10/23/2009
= FY2008 Peer Rewiew - Dr. wan Do| 5000172 [z40 4,950 .08 USD 4 95086 USD  |@8/31/2009)10/23/2009|68/31/2009(10/23/2009
= FY2009 Peer Rewiew - Dr. Ward | 5000172 [zen 4,950. 00 USD 4,950,060 USD | 08/31/2009)10/23/2009|08/31/2009(10/23/2004
—= PH Contract Oversight 5000173 2,977.09  USD 2,655.20 USD |06/01/2009)04/06/2010|06/26/2009|02/23/2010 80.0 HR
= Execute Contracts - §. 0171is 5000173 eeh ] 2,977.09 USD 2,655.20 USD |06/01/2009)04/06/2010|06/26/2009|02/23/2010 80.0 HR
[~ Test 100213-03-04 B.oo UsD o.og  UsD
—» Deploy 100213-A3-05 B.oo Ush o.og  Ush
= Engineering Design 100213-04 a.ea  Ush o.60 UsD
[—*» Basis of Design 100213-04-01 g.oo UsDh o.o00 UsDh
[=* Preliminary Design 100213-04-02 B.oo UsDh o.og  UsD
-+ Intermediate Design 100213-04-03 B.oo UsD o.og  UsD
—» Final Design 100213-04-04 B.oo UsD o.og  UsD
= Gonstruction 100213-085 B.oo Ush o.og  Ush
t:» Contracts 100213-05-81 g.oo UsDh o.o00 UsDh
+ Commissioning 100213-05-02 g.oo Ush o000 Wsh
—= Closeout 100213 -086 1,523,280 USD 398.28 USD |@1/25/2@M@f03/3/2010(01/25/2010( 63/09/2010 40.0 HR
b Customer Acceptance 100213-06-01 B.oo UsD o.og  UsD
» Procurement Activities 100213-06-02 B.oo Ush o.og  Ush
= Documentation 100213-06-03 1,623.280 USD 398.28 USD |@1/25/201@8(03731/2010|01/25/2010( 63/09/2010 40.8 HR
= Documentatiaon 4111873 1,523,200 USD 398,28 USD  |@1/zB/2eMefo3f3/2010|01/25/2010(03/09/2010 40,9 HR
L- tlose Project - 5. 011is 4111873 eleh ] 1,523,280 USD 398.28 USD |@1/25/2@M@fo3/3/2010(01/25/2010| 63/09/2010 40.0 HR
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GANTT CHART (BY WBS THROUGH ACTIVITY LEVEL)

Project object Project object Start ( |Finish { |Start (a | |Febr(Marcio Japrlos (M, Auguit |Saptem [Cetober{Hovem |Decemb [January| Fabrua | M
ol R e e ek el el d e
2010 SFER Production 100213 03/02/2 P4062 03022 2=
2010 SFER Production 100213 03M02/20 PaE20 |=302:20 e e
Initiztion 1002132-01 0202720 P3/3120 (0202020
Project Identification 100213-01-01
Rizk Assessment 1002432-01-02
Froject Charter 100213-01-03 030220 P3/3120 0230220 | bl
Project Charter 4111862 03M02/20 P3/3120 |0=302520 L
Create Project Charter 4111862 0010 020320 P3ae0 [030ze0 |
Flanning 100213-02 030320 PE3020 |d324020 ey
FMP 100213-02-01 D202/20 PE/2020 |0224:20 2+ —
PP 4111864 030320 PESI0S20 |D=24020 L]
Create PMP 4111864 0010 02/03/20 P&/29/20 |Dz24z0 |[== ¢ —_—
WS - Hold Project KidkeOff Meeting 4111864 0020 DaMS20 (045020 o1z
WS - Finalize SOW for Editing Contract 4111864 0030 DE/30/20 |D662620 LEES
WS - Finalize SOW for Peer Review Pa 4141864 0040 DE/2020 (0626520 mm]
Frioritization 100213-02-02
Freliminary Analysis 100243-02-03
Execution 100213-03 030320 P4S20 |1303620 eau e
FAnalysis 100213-0:3-01
Cesign 100213-03-02
Development 1002132-02-03 D203/20 P40E20 |020220 e
F¥2008 Draft wolume | 100213-03-03-01 020220 MOMT20 (020220 | |hs
F2009 Draft Wolume | 4111867 030320 MOMTE20 |E0320 s ]
Froduce Draft Wolume | (WAL Staff) 4111867 0010 D2/03/20 Po/30s20 0303020 |
Internal Labor - £, Ollis 4111867 0010 0020 02A0z5200] | 2==
Internal Labor - T. Stein 4111867 0010 0050 03A035200] | 2=
Internal Labor - M. Yates 4111867 0010 0080 03A035200] | 2=
MS - Web-Post Draft & Adctivate WebBo 4111867 0070 De/2erz0 |Dezesz0 oz
Froduce Draft Waolume | (ERA Staff) 4111867 0090 030320 Pas30se0 (03030 (== ¢
Irternal Labor - 5. Redfield d141867 0090 0410 02025200 | 2= 1
Internal Labor - L. Davis 4111867 0090 0120 02025200 | 2= 1
MS - Start Peer Review Process 4111867 0140 oesz1/20 0228020 mzam ¢
F%2010 Final “olume | 100213-03-03-02 1001420 D201:20 (10604420 1o
F¥2010 Final Wolume | 4111868 10/01/20 0301020 (10001520 e ]
Froduce Final Welume | (CSI Staff) 4111868 0010 1001420 D30120 (10004420 ‘annam i
Internal Labor - £, Ollis 4111882 0010 0020 001,200 Ll 1
Internal Labor - T. Stein 41118658 0010 0050 A0/01/200 "y 1
Internal Labor - M. Yates 4111865 0010 0060 0014200 o 1
M5 - Complete Peer Review Process 111863 o070 11013620 11012620 1nazm”
WS - Complete Final Vol. | Deliverable 4141868 0020 D20420 020232020 mzmi
Froduce Final Welume | (RS Staff) 4111868 0090 100120 D301020 (10001520 '‘oonam ¢
Internal Labor - 5. Redfield 4111865 0080 0110 0014200 LUl 1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GANTT CHART (BY WBS THROUGH ACTIVITY LEVEL) — CONTINUED

| M - Web-Fost Draft Ch. GA 4111271 0020 10/5/20 [10/15:20 1 vm”

| MS - Receive GB Approval for Ch. 3 4111871 0020 10/5/20 [10/15:20 i vm”

| MS - Receive &B Approval for Ch. 54 4111871 0040 11/13/20 [12/10:20 ELE

| MS - Receive &B Approval for Ch. GA 4111871 0050 12/0/20 [12/10/20 131z

| WS - Complete Final Wol. Il Deliverable  [4111871 0060 po1s20 [oziz3020 i

| MS - Receive &B Approval for Ch. & & 4111871 0070 0114020 PiM4z0 [01m13020 onamn

| Fy2010 Final Execitive Surmmary 100213-03-03-04 10/01/20 p301/20 (10004020 e ]

1 F¥2010 Final Executive Summary 4111872 1001020 p3mo1sz0 (1004020 ]

] Produce Final ExS - . Ollis 4111872 0010 10/01420 Pa04/20 [10/01420 A b ] |

] WS - Finalize SOW for Graphic Design 41115872 0020 10620 10013420 'vazm”

] WS - Submit Final Ex-S to Printer 4111872 0030 p1s25/20 [01s25:20 oumme

'g' MS - Complete Final ExS Daliverable 4111872 0040 30120 [ozizaiz0 oz

] FY2003 & F¥2010 Contracts 100213-03-03-05 06/01/20 40620 [06/26/20 Ea —

] GEA Technical Editing Services 4111875 07/20020 1412520 [07/20/20 ]

] Fv2000 GEA Contract (Jul-Sep) 4111875 0070 07 /20020 Os20/20 J07/20020 mammm

1 Fv2010 G5A Contract (OctJan) 4111875 0020 10/01420 P1A2/20 10001420 o

] Peer Review Services [FY2010) 5000149 10/26/20 114123520 [10/26/20 .

] FY2010 3B Fresentation - Dr. Bukhold  |[5000149 0010 10/26/20 [11/123/20 [10/26/20 omam P

] Ex-5 Graphic Design Services 5000150 10M2/20 p2ziz0 (1002420 I

] Fv2040 EsxS Graphic Design 5000150 0010 10M2/20 2220 (1002420 miamm ¥

] Ex-5 Prirting Services 5000151 04/25/20 P2e2Es20 (01725020 ]

] Fv2040 Ex-5 Printing 5000151 0010 04/25020 P2ezEsz0 (0125020 i — |

1 Peer Review Services [FY2009) 5000172 02r21020 [or2ar20 02120 T

] Fv2008 Peer Rewiew - Dr. Armstrong 5000172 0200 02031020 [0s23/20 [02ia1i20 mam ¥

] FY2002 Peer Review- Dr. Burger 5000172 0210 oea1rz0 hoizzeo [osmiezo v (—

] Fv2008 Peer Review - Dr. Bukholder 5000172 0220 02431020 10s23/20 [02/31/20 maizm ¥

] Fv2008 Peer Review - Dr. Stein 5000172 0230 02/31/20 [10s23/20 (02431420 maizm ¥

1 FY2008 Peer Review- Dr. van Donk 5000172 0240 n2rz1r20 [orzzrzo [oamdiezo mazm

] Fv2009 Feer Review- Dr. Ward 5000172 0250 02021020 [10s22/20 (02021420 e

] PM Cortract Owersight 5000173 0501020 Ppdisosszo [osize20 1

| Execute Contracts - 5. Ollis 5000173 0010 06/01/20 PpanDsizo [oGiz6iz0 I

| Test 1002 13-03-04

| Deplay 1002 13-03-05

D Enginzering Design 1002132-04

|:| Basis of Design 1002132-04-01

|:| Preliminary Design 100213-04-02

|:| Inter mediste Design 100213-04-03

|:| Final Design 100213-04-04

] Construction 100213-08

] Cortracts 100213-05-01

|:| Cormmissioning 100243-05-02

] Clozeout 10021306 04/25020 P3rss20 01025020 esie

|:| Custoner Acceptance 100243-08-01

|:| Procurement Activitie=s 10024:3-08-02

'g' Docurnentation 100213-06-03 04/25/20 321720 [01i25i20 e ]

] Documertation 4111873 01/25/20 P3r21/20 (0172520 :—

] Close Project- S, Ollis 4111272 0010 01/25/20 P2r21/20 [01/25:20 o=@ !

D Personnel Actions 100213-08-04 |
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