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Agenda

13:00-13:30
13:30-13:40
13:40-13:50
13:50-14:00
14:00-14:15

14:15-14:25
14:25-14:35
14:35-14:45
14:45-15:00
15:00-15:15

Reglstratlon

SNC Group VDO Introduction

Opening Speech

SNC Future Marketing
SNC Supply Chain Management

SNC Quality Management
SNC Account & Finance
SNC Internal Audit & Safety

Guest Speaker

Question & Answer

AII
All
Dr. Somchai

K.Sawatdiporn

K.Sesstharkarn
K.Chayapa

K.Sinsopon
K.Parichat
K.Pornchai
K.Wirat

All
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FUTURE MARKETING
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FUTURE MARKETING

The Ecodry Closed-Loop Cooling System

An adiabatic dry cooling process proven to be more precise,
energy efficient and envircnmentally friendhy.

-
P Microgel Chiller /f TCU Combinations
Get precise water temperature with these unique portable
b w— water chiller — termperature control combo units.

- Turbogel Temperature Control Units

| Deliver consistent water temperature with these high-
performance TCLUis,

4 \»r N\ 4 N\

‘ CUStDmer » Asia-Pacific
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Europe
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FUTURE MARKETING
|
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Hose and Piping

\ Air condition /
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| Centralize Purchasing

ERP Information

2018 Purchasing Figure
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SCM WEST SCM EAST
I AT SO e HEsuTunIaA U IHEY A7 Lnadauasna
Assistant Managing Director Asgistant Managing Director

Supply Chain Management Supply Chain Management
sesstharkarn@sn cformer. com chavapa@snoiornmer. corm

Tel. 086-2755678 Tel. 098-8241524

5

*

SPEC / UMP/IPC [ SSMA SAHP
wanuaty wda ey UTIAINE BIUN WHEa Fand wiewarrsewus il
Section Manager Section Manager Section Manager Supervisor
Kamolchai@sncformer.com  sirkul@sncformer.com malifisnc-spec.com Pongprapani@snc-spec.com
Tel.086-3408723 Tel.085-4876691 Tel.081-6220942 TEl.DQS—#D_E‘lMQ

. A
COOLING/ MSPC SCAN-OEM SCAN-ODM
WILIIART LB Iwily U TR W Ui WIEFIAY SATUTUUN
Section Manager Section Manager Section Manager

wongsakorn@sncformer.com watchadaporn@snc-scan.com  raken@snc-scan.com
Tel.089-9443304 Tel.089-2555491 Tel.085-8210583
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Sustainable Supply Chain Policy
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waniis aaspusstuly Supply Chain aAa
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Existing Decentralized Model

Fun:hl:e Order
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Centralized Model
TO be DUINA Glumsamu 3UUY

“"“‘“ ERP dsazsaumsigingsy

Purchase Order !
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Plan for Centralize Purchasing

2017 2018 2019 2020 2021
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SAP Solutions

SNC Implement SAP

» Sales and Distribution (Module SD)
» Material Management (Module MM)
» Production Planning (Module PP)

» Financial Accounting (Module Fl)
» Controlling (Module CO)
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Expectation From ERP System FORECAST
S r—

Terms wlth :';upplll:.-r:s

SNC Group maudslunistinszuu SAP
1n1% edeenndenTaernufasnises
anADs Suppliers TneBusaus
Forecast ansununisuam
memmmmmqmn suppliers ann

ON-TIME
DELIVERY
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2018 : SCM Material Requirement

Unit : MT

Copper
/PIPE

Steel

/Metal
Sheet

Stainless
Resin
Brass Parts
Alu.Sheet
Alu Profile
Alu.Pipe
Alu.Fin

Mt.

Mt.
Mt.
Mt.
Mt.
Mt.
Mt.
Mt.

1,615

4

60

3,659

108

327

11,701

25

305

163
289
479

3,059

1,747

302

4,726

17,111

168
7,291 4,374 13,280
302
188
289
479
327
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2018 : SCM Buying Amount Unit : MB
~BU__ | BuyingAmoumt
SPEC 245.5
UMP 307.6
IPC 365.2
SCAN 2,138.3
SSMA 285.4
SAHP 264.1
IMP 980.8
cooL 455.4
B2&PRD 787.7

TOTAL 5,829.9
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Supplier Quality Assurance

‘ Objective and quality policy
/

/‘ Quality target Year 2018

Agenda
\@ SNC information and request

\

@ SQA Organization and contact persons
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‘ Objective and quality policy

LﬂummmnumaﬂLLa'J'nanmmosmummunau SNC Group
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Air Conditioner m 1IN Air Conditioner Heat Pump
" Residential Air Conditioner Parts Assemblies (OEM & ODM)
b= i =) -
& & '™ “Th Wi <
i e m - e 1) wy B o
< ._" Carrier  Ha ie‘- == . i et m
w = =
e
Sutme Qi m;nsu W [ FUjitsU Export NEF®
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‘ Objective and quality policy

Compressor - =
. - Compressor Parts HlTACHI Heat Exchanger . .
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‘ Quality target Year 2018

1. Machining Item 2018
s No.
_ Supplier Group Target
—2. Stamping
Machining =200 PPM
Supplier )_ 3 Coating Stamping =20 PPM
rou :
group 1 Defect quantity Coating <300 PPM
. . Fuautiuaude _ .
~4. Forging Extrusion Forging/Extrusion/ <25 PPM
< Die casting Pipe Die casting/Pipe ~
: Plastic / Rubber =10 PPM
5. Plastic Rubber — =
2 |Feed back respond Communication o4 Hr
munadlunseavauas  [Take action respond

Re-occurrence of problem

i Lﬁﬂﬂﬂ]_,ﬂ"lihl‘l&'iﬁﬂﬁﬂﬂ"l il
4 (The severity of problem. No severity
AmnuTuusaraslami Tl suuss
5 Corrective action reports submitted 1DI:]“,:’1.;
AT N UNAATIAIA IR naasd
6 The inspection data submitted every shipments 100%

¥ S i X
faan 1T AL TUA AU UANAATY nAaN
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‘ Quality target Year 2018

SUPPLIER EVALUATION STANDARD

SEAUNZUHUY 100 AZBUY

dduf wadedszuiv sy
Defect quantity fnuiuauide ) 20
Feed back respond ( A2 1ws A2 lumsaoueues) 10
Re-occurrence of problem : within 1 year. ( Lﬁﬂﬂigmﬂ';fluiﬁtmnm 13 20
The severity of the problem ( ﬂ’.l'luj_ullidﬂfmﬁi‘gﬂ'lj 30
The report was not submittied ( 'i'ludmﬁﬂg'r‘l'lﬁﬁﬂﬂﬂﬂﬂﬂﬁﬂﬂmﬁ’muﬂ} 15
Inspection data was not submitied ( So1aMsAsIvaeUR hid) 5
33 100
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‘ Quality target Year 2018

Evaluation grading levels.

CLASSIFICATION

SCORE CLASS LEVEL ACTION
91 ~100 A Very good Maintain
81~90 B Good ( standard ) |Level up to "A"
: Submit the improvement
71~ 80 c Fair plan to SNC
Score < 70 - Fail Present the improvement

plan at SNC
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@ SNC information and request

Target Timing
= =
i o s
E - E
m
N > 3 5t £ -
Theme Description / Concemed © oo | S o = 2 e
wn =] =
B B N =
o a e O o E o 2 =
T R B
i g = = @ & Al -g L —w
o O b & E C e I = i =
= | 2o [Fes o BS= sz | 8| 2
[¥] = = w o 5] wn
F Cc Il - Bl - N o S S
a r O ' @ 0 B 0 o i
1. Rank A - Warranty Claim or Car Maker Claim
ar First Tier Cliam. <X + ! Lo
Cluality Cluick ; .
Response 2. Rank B : SMNC Inprocess Claim. 24 Hr 30 60 ap 1-40K | 300 - - -
3. Rank C: SMNC Incoming Claim or Supplier Q-Gate at AD o 10D 1-ANK
SMC Found.
. . 1.Class C, supplier send the impravement plan to SMC. - - - - - - 70 - -
Cluality evaluation
2.Class F, Supplier present the improvement plan at SMC. - - - - - - - 50 -
1.Inspection data sheet . - - - - - - - - .'ﬁ“
shipment
. : : All
Qualty document |2.Inspection certificate data - - - - . - - i ;
shipment
3.50C test result. 2 : : : s : : o |
Year
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@ SNC information and request
savaaluiinisaiiunissruuudinsaaainnaluaas Supplier éoil

3.1 Tunsdillu Supplier M&snau&ud riadusrueueus

ISO =
0012015 Fedwunluusas 16949:16
‘M%a igx;g’]oﬂlolgl’)um REGISTERED
= SNC
Cooling
Suppliers PRD
150 AR AN L]
S oo ] enlunssusas
| svuy TWRIumunng SSMA
~| entiunsiavin
| szruuaaluiun

| 20 Apr2018
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@ SNC information and request

savaalvisin1satiiun1ssruuusminsaatATnnaluaay Supplier il

3.2 lunsdiuilu Supplier Mgonaudua1i il dugiueuaue

1SO

9001:2015

CERTIFIED

1SO

Suppliers
ISO

9001:2015

9001:2015
godunlususas S= =S
seuuaTuIuni IMP
1 Apr2018 SNC B2

SPEC
UMP
a’:'lﬂ’f“l,ai"l,ﬂ’; IPC
] dndiunnsiusa
| 7zuu TURILANUAIS SCAN
r,i'nﬁumsﬁ’mml SREEYEAVIR
| szuumaluiun :

120 Apr2018
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@ SQA Organization and

SNC Coollng
WILWIANG mﬁm‘mﬂ
Manager

pongsak@sncformer.com
Tel : 0819908894

IMP
W T EELLE
Manager

chaitawat@sncformer.com
Tel : 0649317917

- 3 | N
SNC Former &2 2

WIPINTNWE NOAIALLADT
Manager

jakapunt@sncformer.com
TeI 0949802999

PRD

a v € A A
WILDNIW LUDINI
Supervisor

apiwat@sncformer.com
Tel : 0849848077

contact persons

SNC Group
wsRulanm wuriugdas
QAQC AMD

sinsopon@sncformer.com
Tel : 0818361450

SNC EAST

SPEC
WUNNATE WALR

Department Manager
pipat@snc-spec.com
Tel : 0926516926

wigyydl waduns
Manager

bunmee@snc-scan.com

Tel : 0899317944

UMP, IPC

a Qg v
wigiseand ynaod
Supervisor

prasit@snc-spec.com
Tel : 0617760628

SSMA, SAHP, SAWHA
UWIHTITANT RITWUT
Asst .Manager

Tatsakorn@ourssma.com
Tel : 0813337775
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dasaudanniun 25

SUNAU NNSIAN
26 = 30 [ 01 = 25
LASH 6 ANE2M5Y
30 5/03/2561
60 5/04/2561
90 5/05/2561
120 5/06/2561

Suviianniun 1-5

> Mediane E-Mail winilu |

> Subject : Billing Note_ausraiaudEneineia
> Landstaniglulnvia
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' o A
eAdanniun 5-6

» 1a113.00-16.30 u.

> faTungadautiluiunvinansdalal

TauLu

> 511 K cash connect ya11n PRD,SSMA,SAHP,SAWHA
> aaaang <5,000 un

> FluEEsudunsau e #luiasalinisuiinazaw blacklist

a
gaunanurda

» SNC West SNC 15991 IMP #4,000
> SNC East anastinniau

**31n Supplier ladansusinlddanunans
dA1sssutRanlun1saantdaliis 1,000 LN
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AN1T0MTIFALAUIREUNSULT ALl website asusiun 20 aasmau

Tneldsvaianil (alaann swaga g luludsda)lunisnsiaaay

wnidadedellsannnanite Email ANSOSIATAULIAAS U l,"ﬁﬂ

USEN website Anaa
Uan.1ad 18U 4 9l dwwane www. sncformer.info/payment/cooling |acc_cooling@sncformer.com
LN ANNANR WIIN www. sncformer.info/payment/imp acc_imp@sncformer.com
van. ATz addud widtu www.sncformer.info/payment/mspc  [mspc@sncformer.com
uNa.1a& 1Bu 4 Wasiuas (uwiau) |- acc_cooling@sncformer.com
uan. wIN'laaf wanadn www. sncformer.info/payment/prd acc_b2@sncformer.com

uNA.La& LAY 4 Waswas (81212)  [www.sncformer.info/payment/snc2  |acc_b2@sncformer.com

uan.Lagaud Astafia waunilal |www.sncformer.info/payment/scan |acc scan@sncformer.com

uan.ta& 1Ay 4 lweaaseu d1a2u (www.sncformer.info/payment/spec  |acc spec@snc-spec.com

UAN. L& L& LU aalsiufu www.sncformer.info/payment/ssma |acc _ssma@ourssma.com

SNC Atlantic Heat Pump Company Lwww.sncformer.info/payment/sahp |acc ssma@ourssma.com

SNC Atlantic Water Heater Asia Co. )www.sncformer.info/payment//sawhalacc_ssma@ourssma.com

UIAN. DAV LUN WITN www.sncformer.info/payment/ump |acc spec@snc-spec.com

AN, AUNiE w1sn www. sncformer.info/payment/ipc acc_spec@snc-spec.com
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. |,°}_|’]"l,j]1/] Website @ www.sncformer.info/payment/cooling/
2. Clle >> Login =) < Login >

3. ﬁ'l"Iﬁ"lﬂ1‘l-l‘i"l51ﬂ5ﬁﬂ'ﬂ1uﬂ1ﬂ11ﬁluﬂﬁ!lﬂuﬂ“ilﬂ“liﬂ

15111 Email: pnr couling@sncformer com ¥3©
Inse ﬁ‘lﬂl‘n 02-1080360 914 6 A0 108

4. MTvUasIEn>> 13. anu.—iﬁ.suu
Arivalieia >> N19 Email m'luu(‘lm:umﬂﬂw)
nadalanana 24 ¥, (SONITADUNTLDINIDIHLT)
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3. 1 Vendor Code

[ confirm payment -
e & : (O www.sncformer.info/payment/cooling/index2.html
vendor Code : 121-1008 «
| Submit |

4. a5)ARaAULAR

[ confirm payment X Jr: [ result confirm payment X

i | @ www.sncformer.info/payment/cooling/result.php

Payment Information ( 121-1008 "u3¥w duuana wisn nna")

Amount to
Apply

"UFEN ANNANR WITN NAR"| 46969490 5/2/2018 28,153.25

Company Name Cheque No. | Cheque Date
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d U o v v Y v
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TA5INI5AIUUINUNLALIG

( Collective Action Coalition )
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Corruption ae..
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1
Q/

AAINILAVLLNZUFUADIDILTEU NTNATOATIL U

E- mail : dsgsruansnssunisudsn satit.ck@gmail.com 13a
@ 1s¥arunalenIsuNITAsIadgal bsuchat@yahoo.com #3a
15¥61UNTINNITUFIINT somchai@sncformer.com #3a
“ 529U5¥811NTIUNITUFNNT somboon@snc-spec.com #3a
59158811 NTIUNTUTUNT samitt@sncformer.com w3a
5a9N35UNTHAANT surapol@sncformer.com #5a

)

WWWwW

Bulaia @ aasusEn http://www.sncformer.com
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A I NIV AADSULA DAL LA

1. aauilazu2d fdaav
HWiuuNTasInIscacIu
ANsnNISenassuidu

Ins. (02 ) 108-0360 - 6

E-mail : piyanuch@sncformer.com

2. anunsda asnanaizieina
NUNAsIAdaAUN1TU

ins. (081) 761-8117

E-mail : pornchai@snc-spec.com

aoumnveyanian : cac@thai-iod.com

www.thai-cac.com
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Rank Max
EVALUTION STANDARD Uit iMultply] Evalution Period
4 3 2 1 0 (100)
Defect quantity Total SNC recerve your part (Pes} PPM In penod 1 month
1 [dmodnendy Defect quaity (Pes) See Supplier Evaluation Detail 5 20
Defect rate (PPM } 1. Defect Quantity (PPM)
Feed back respond Communication See SuppLier Evaluation Detail 25 & | In peniod 1 month
A asTaE lunsnousue { Take action respond 2 Feed back respond 25 5
y Re - mcu:rence of problem : within 1 year. e See Supplier Evaluation Detail 5 20 In period 1 Year
[riniipmdluszosam 1 1) 3. Reoccurrence of problem within 1 year
i The serventy of the preblem _ See SuppLier Evaluation Detail s - In peniod 1 month
Ay sazaigmn 4. The severity of problem
The repott was not submitted _ See Supplier Evaluation Detail 5 15 | In period 1 month
i ﬁmmﬂqnm‘-'lﬁa'hinwwmﬁmm b 5. The report was not submitted
4 Inspection data was not submitted . See Supplier Evaluation Detall 25 5 {In pencd 1 month/
iaqanﬁmqﬁauﬂ i 6. Inspection data was not submitted Every shipment
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1.Defect Quantity(PPM)

Rank
'\ 4 3 2 1 0 Target
supplier 2013
Coating 0-300 PPM | 301-350 PPM | 351400 PPM | 401450 PPM | 2 451 PPM | = 300 PPM
Machmning 0-200 PPM | 201-250 PPM | 251-300 PPM | 201-350 PPM | 2 351 FPM | < 200 FPM
Stamping 0-50 PEM 51-100 PPM | 101-150 PPM | 151-200PBM | 2 201 PPM | < 50FPM
Forging/Extrusion/
0-25 FPM 26-50 PPM 51-100 PPM | 101-150 PPM = 151 PPM < 25 PPM
Die castng/Pipe
Plastic/Rubber 0-10 FEM 11-25 PPM 26-50 PPM 61-75 PPM Z %PFM | = 10PFM
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2 Feed back responds

Rank K
4 3 2 1 0
It can contact It can't contact or
1 Communication -
and clear. don't call back
Take action respond
2 g - within 1 Hr. - > 24 Hrs.
{Sorting Finished)
3 Reoccurrence of problem within 1 year
Rank
4 3 2 | 0
ITEM
Re-ocecurrence of problem : . \
No Re-occurrence - 1 Time. - > 1 Time
within 1 year
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4 The severity of problem

Rank 4
4 3 2 1 0
M
Incoming Inprocess Customer stop line
The seventy of the problem - No severity of of or charge cost or
SNC sNC SNC stop hine
5 The report was not submitted
Rank
4 3 2 1 0
ITEM
The report was not
On plan - . Delay
submitted
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6 Inspection data was not submitted

Rank
4 3 pi 1 0
ITEM
Inspection Data was Delay 1
- - On plan Delay > 1 Time
not submitted Time

Inspection data submission separation

No Group Frequency Submission
1 Coating Every month

2 Machining Every shipment

3  |[Stamping Every month

4 Forging/Extrusion/Die casting/Pipe |Every shipment

5 Plastic/Rubber Every month
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SNC Cooling Supply Co., Ltd. QUALITY ASSURRANCE DEPARTMENT
333/6 Moo 6 T.Bangpreang, A.Bangbo,

Samutprakan 10560 Thailand Approved Checked Reported
Tel:+66(0)2108-0360-66, Fax:+66(0)2108-0367

Website: www.sncformer.com

“ SUPPLIER QUALITY EVALUATION ‘

CLASSIFICATION
SCORE cLAss LEVEL ACTION
SUPPLIER : TARGET: 300 PPM. #1100 D

verygesd  [maintain

ATTN :President/Managing Director TOTALSCORE |  cLASS RANKING o1-90 8 | Goot(sundard) [Lovaiuptorar

[Sumi he mprovement
DATE : il & T lptanto shc

[Peesart the improverment
( 1) QUALITY EVALUATION OF Saoee 270 E: Lo pian at snC

No. Evaluation Item Result Multiply Score Reference

[Total SNC received your part (Pcs.)

Defect quantity Defect quality (Pcs.) 0 4 s 20

usufusiiio Defect rate (PPM.) #DIV/0!

~

Feed back respend Communication 2 2.5 5

anumatlunmauauas |Take action respond 2 2.5 5

Re-occurrence of problem : within 1 year

s dmhiusonaa 10

e

The severity of problem.

aisuussaotann

The report was not submitted.

saufidehisaumuninua

The inspection data was not submitted
3 . 2 25 5
daysmsaraanududiudidebideivun

TOTAL SCORE 100

( 2 ) DETAIL OF EVALUATION

No_| Defect Report No. Part No Part NamdRe-Oceurrence Occur date Prablem Qty | Duedate | Reply date Remark

{ 3 ) QUALITY EVALUATION SUMMARY YEARLY RESULT

No. Evaluation Item score]l Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | sep | oct | Nov | Dec
otal SNC receive your part (pes.) -
1 |Defect quantity efect quality {pcs.) z
nnuuenuds efect rate (ppm.} =
efect score

Feed back respond Communication
aunailunsmausuay [Take action respond
Re-occurrence of problem : within 1 year
imilgehluszusam 1

4 | The severity of problem. 30

N

w

o 1
The report was not submitted. 15

| The inspection data was not submitted 5
ayamsanaasutiusiuiidy

TOTAL SCORE 100

(4) TOTAL SCORE SUMMARY RESULT OF YEAR: 2017 (5 )SUPPLIER EVALUATION RANKING

You are here
- J
w 100
B0
L 50
40 4 40
) 0
Gl | o+

0 1236567 89101RBI1I5161719202123¥5%672883001

dan Feb  Mar Apr May Jn  Ju  Aug Sep Om Mov Dec

F-QCD-054 Rev.01 Effective Date:06/05/13




