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Some Photos for you from the CRP and other workshops conducted
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CMD Speaks

Dear Readers

We come to you after a long

pause....Reasons have been

many...setting the systems straight,

stabilizing times and finally the zeal to
deliver and undivided attention to tie the loose ends of the
entire project before the project team came to you.

By now you all have started experiencing the visible outputs
of the effort the project teams were putting in. Many of your
unit members have started participating in CRP
demonstrations that are taking place at various units over
period of this month and the coming month.

The results have been more than rewarding. The goal that
we set out for SAP system seems to be closer to realization.

| believe now the expectations from each one of us are now
increasing. Project Paardaksh will see increased participation
from each and every individual across SPMCIL.

| urge you to provide your whole hearted support, so that
the momentum that Project Paardaksh has gained enables
us to see a new and logical start of this effort.

Wishing you all the best and happy reading......




Project Events

Updates

Project ‘Paardaksh’ has now entered the Realization Phase and
the efforts made by the project teams are clearly visible. We have
been going around across various units conducting CRP
workshops sharing with the units how their processes will look in
SAP.

Some of the units had also seen few Satyam consultants visit
them for data collection and understanding of processes.

We also felicitated the Core team members and their contribution
to the entire project by handing them a memento as a token of
gratitude.

Steering committee meetings were held, where the senior
management team of SPMCIL was given an update of the project
progress.

Change Manager also organized Level 2 workshops across the
units sharing with the identified change managers and change
Agents their roles in the entire Project Cycle. Also a leadership
workshop was organized to share with the Organizational
leadership the status and the efforts requirement to make the
project a success.

Upcoming Events

CRP at some of the units will continue for select products.

Data Standardization/ Collection work will contiue as schedueld.
This will be the anohther very critical activity for the project which
will require your eunending support

You will also see the Change Manager visiting the units for level 3
of Change Management training in the coming times.




ERP in Nutshell

FAQs W

This issue of ‘Pardaksh Darpan’ will deal with next few Questions that

will crop up in each readers mind at some point or other:

Q. Whatis CRP?

A.

CRP is the acronym for Conference Room Pilot. It is a
methodology to develop and simulate operation of a system, to
learn how it works/should work and how best to manage the
business with it—prior to "live" implementation. In common
man’s language, it is a kind of a prototype that will be able to
communicate salient features of the System and the way SPMCIL’s
processes will run in SAP.

Q. Whatis the next phase and what do we do in this phase?

A. Realization Phase is the Next Phase.

Realization phase is broken in to two parts.

1) Project Team configures your baseline system, called the
baseline configuration.

2) Project team fine-tunes that system to meet all business
and process requirements as part of the fine tuning
configuration.

The initial configuration completed during the base line
configuration is based on the information provided in the
blueprint document. The remaining approximately 20% of
configuration that was not tackled during the baseline
configuration is completed during the fine tuning configuration.
Fine tuning usually deals with the exceptions that are not covered
in baseline configuration. This final bit of tweaking represents the
work necessary to fit special needs.

Q. What are other upcoming activities that we need to be aware of?

A.

Following are critical upcoming activities that will call for your
support:
0 Incorporate changes in configuration as agreed
Data collection and Validation
Finalization of configuration
Upload of Validated Data issues of k
Integration testing
0 UAT : User acceptance testing by core user
We will take you thru each of these in greater detail in upcoming
issues of ‘Paardaksh Darpan’
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Some Photos for you from the CRP and other workshops conducted




