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June 30, 2010 

Angela Zgabay~Zgarba 
Contracts Administration 
Texas lotteI)' Commission 
6 11 East 6th Street 
Austin, TX 7870 I 
Fax (512) 344-5444 
Emai l: contracts@lonery.slate.tx.us 

,ntralot 

Rc: Texas Lonery Commission - INTRALOT's Response to your Request for Proposal No. 
362-10-001 dated January 4, 2010. 

Dear Ms. Zgabay-Zgarba 

lNTRALOT is pleased to present our Proposal to the Texas Lottery Commission in response to the RFP 
No. 362-10-00 1. Our proposal includes products and services that are proven winners in the lonery 
industry. Our products and services are operationally sound, incorporate the highest levels of security 
and maximize growth opportunities for the LotteI)'. Equally important, the products and services that we 
propose wil l deliver the highest levels of retailer and player satisfaction for quality, efficiency. and 
accuracy. 

)NTRALOT will provide the products and services required by this RFP. INTRALOT's proposal is 
valid for three hundred and sixty-fi ve (365) days from the date of this letter. lNTRALOT takes no 
exceptions to any of the RFP's requirements. INTRAOT fu lly accepts all of the tenns and conditions set 
forth in Part 3 of this RFP that will be included in any Contract resulting from this RFP. 

INTRALOT is the most qualified vendor to provide the goods and services required by the Texas Louery 
Commission in this RFP: 

• fr..'TRALOTS proposal creates more jobs in Texas and revenue for Texas companies than any 
other vendor; 

• lNTRALOT's partnerships with local, Texas-based companies is unparalleled; 
• Ih'TRALOT is the 2nd largest Lottery Vendor in the world; 
• INTRA LOT manages and operates more than 50 Lottery technology infrastructures globally; 
• INTRALOT has recently completed seven (NE, MT, 10, NM, SC, OH, AR), North American 

Lottery conversions, more than any other vendor, with four projects now under implementation 
in the state of Louisiana, New Hampshire, Vennont and the District of Columbia; and 

• INTRALOT has a balance sheet that is stronger than any other Lottery Vendor with over $300 
million in cash . 

INTRALOT will help the Texas Lottery Commission rapidly grow its top-line sales and bottom-line 
contribution to the Foundation School Fund. INTRALOT is bringing unprecedented technology, process 
and persOimei expertise to The Texas Lottery. All tenninal transactions including ticket prize inquiries 
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on our self service Ticket Vending Mach ines are logged on the central system. INTRALOT s world
class fami ly of point of sale terminals, ticket vending machines, ticket checkers, OUf TO .. Lottery 
Gaming System, our Siebel™ CRM software on IPTs and our automated instant ticket order placement 
system far surpasses the technologies offered by competing lottery vendors. 

O Uf PHOTON Retailer Sales Term inals have the b iggest screen and the smallest foot print in the 
Industry. From our PHOTON Terminals to OUf Lonery Sales Representative (LSR) Siebel™ Customer 
Relationship Management System (CRM) running on their hand he ld Integrated Portable Terminal (W I) 
we have applied point-of-sale technology best practices to enable del ivery of service levels never 
experienced before by the Texas Lonery. lNTRALOT will dramatically beat the Texas Lottery's service 
level requirements. 

The infonnation stored in our databases is the building block of ever-increasing service level 
perfonnance. We capture everything that happens on our tenninals, on our Ticket Vending Machines 
and in our warehouses and then analyze that infonnation to identity and implement opportunities to 
improve sales and securi ty. From report accuracy to the length of time it takes to repair our hardware we 
develop management plans thaI constantly improve efficiency, security and service levels. INTRALOTs 
techn ical solution is the most secure of any in the Lottery Industry. In fact 
system, retailer lenninals, and communications network have never been breached. 

INTRALo rs point-Of-sale tenninals provide the loltery industry'S most robust fimctionality in a very 
small footprint. Infinitely configurable, our tenninals offer the features that meet all of the Texas 
lottery's current requirements and future scalability that will allow them to fu lfill a ll the Texas lottery's 
future needs. As a network device, our tenninals are fully capable of interfacing with retailer back-end 
systems as arc our central systems. 

We are heav ily investing in technology, infonnation, structured process and most important, the right 
people to make Texas the most successfu l lottery in America. We are staffing Texas with our most 
experienced leaders in a ll areas of Lottery services and operations. Our tenninals require minimal training 
for effect ive use and also provide the easiest consumable change procedures in the lottery industry. 
Don' t take our word fo r it - ask the retailers in those jurisdictions that we have recently launched. 

INTRA LOTs world-class warehouse techn ical solution surpasses the state-of-the-art in the lottery 
industry. From our automated IntmScIl Ticket Onkr Sorting System and our Lone Star O vemight 
distribution partner' s GPS-based package tracking system to our Lottery Sales Representative (LSR) 
Siebel Customer Relationship Management System (CRM). We have applied logistic technology best 
practices to enable delivery of warehousing and distribution service levels never seen before by the Texas 
Lottery. The real technical magic in our warehouse technical solution lies in the vast infonnation 
reserves of the . We measure 
everything that happens in the warehouse and then analyze it to idcnti ty opportunities to improve our 
processes. From pick-and-pack accuracy to the length of time it takes to receivc and warehouse tickct 
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deliveries. We are constantly developing management plans \0 improve efficiency. accuracy, and most 
important securi ty. 

Our thoughts on sales and marketing are new and fresh. Delivering state-of-the-art technology coupled 
with our innovative marketing ideas and high energy staff will allow you to offer new player stimulating 
games and promotions, all the while increasing product value and convenience. Today's competitive 
challenges for Loneries are more serious than in the past. Understanding retailer and player motivations 
is one of the most important actions any lottery vendor can undertake. Lonery demographics and 
distribution channels are changing. We are ready to pUL our technology solutions, our highly successful 
marketing programs., innovative retailer initiatives and a wealth of new game ideas generated here and 
abroad to work ror the Texas Lottery, your retailers and your players. 

We have put together a rormidable Texas team - starting with our partnerships with Lone Star Overnight, 
MOSAK Advertising & Insights and NuStats. Inc., our Austin-based market research partner. Our U.S. 
marketing operations will give you direct access to the best lottery sales and marketing team in the world . 
They w ill ensure our systems and solutions drive rapid revenue growth for the Texas Lottery and The 
Foundation School Fund. 

INTRALOT has comm ined to use the products and services of many Texas companies creating new jobs 
for Texans and more revenue for the state. Our staffing levels are much higher than those proposed by 
our competition. 0 other vendor will create and maintain more jobs in Texas fo r Texans than 
rNTRALOT. We are dedicated and very commined to this important project and we thank you for the 
opportunity to submit our proposal. 

By my signature, I certilY that I am legally authorized to execute contractual obligations on behalfof 
INTRALOT. 

Sincerely, 

4~ 
Thomas F. Linle 
President and CEO 
INTRALOT, Inc. 
11360 Technology Circle 
Duluth, GA 30097 
Direct line: 770-295-2433 
Fw" 770-295-2590 
Email: tom.l inle@intralot.us 
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Part 1 General Information 

INTRALOT takes no exceptions to the RFP Part 1 General lnfonnation. INTRA LOT has read, 
understands, acknowledges., accepts and will provide a ll roles and responsibilities and agrees to 
comply with any requirements as specified in Part I Gcncrall nlonnation of the RFP. INTRA LOT 
understands all aspects of the infonnation presented incl uding any risks thaI may be associated with 
the info nnation presented in Part I and INTRA LOT agrees to conform to all matters of the RFI' as 
relates to anything presented in Part I General Information. 

Tuas Lottery Part 1 Generallnrormatioll 
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1.9 PROPOSALS SUBJECT TO TEXAS PUBLIC INFORMA nON ACT 

1.9.1 
The Texas Lottery is subject to the Texas Public Information Act (Act) (Tex. Gov' t Code Ann. Ch. 
552). Proposals submitted to the Texas Lottery in response to this RFP are subject (in their entirety) 
to release by the Texas Lottery as public information . However, a Proposal, or specific parts 
thereof. may be shown by the Proposer to fall wi thin one or more of the exceptions to disclosure 
provided in the Act, the State Lonery Act or other applicable law. Marking an entire Proposal as 
"confident ial" or copyrighted is unacceptable. If a Proposer believes that parts of its Proposal aTe 
confidential under the Act, it should specifY the confidential information by marking "Confidential" 
on each page or by each paragraph containing such in formation prior to submitting the Proposal to 
the Texas Lottery. In response to this Section, Proposers shall provide the Texas Lottery with 
specific and detailed reasons for each item marked "Confidential". Vague and general claims to 
confidentiality are not acceptable. This detail is necessary so that the Texas Lottery will have 
sufficient information to provide to the Attorney General of Texas, if a ruling regarding the 
confidentiality o f such infonnation is requested. The Texas Lottery will notiry a Proposer if all or 
part of its Proposal is requestcd under the Act. Failure of a Proposer to respond to such notification 
may result in the release of all or part or the Proposal as public information. It is the Proposer's 
obligation to submit briefing to the Attorncy General setting forth the basis upon which the 
requested information should remain confidential. The Attorney General may determine all or pan 
ofa Proposal to be public in formation even though parts of the Proposal were marked 
"Confidential" by the Proposer. Please also note that the Attorney General has previously ruled Ihat 
the statutory exception in Section 552.1 04 of the Act (Exception: Information Related to 
Competition or Bidding) generally does not apply after a contract has been awarded. 

rNTRALOT has read, understands, acknowledges, accepts and agrees to comply. 

1.9.2 
The Texas Lottery assumes no responsibility for asserting legal arguments to the Attorney General 
on behalf of PropOSers. 

rNTRALOT has read, understands, acknowletlges, accepts and agrees to comply. 

1.9.3 
Proposers are advised to consuh with their legal counsel concerning disclosure issues resulting rrom 
this procurement process and to take precautions to safeguard trade secrets and other proprietary 
information. 

rNTRALOT has read, understands, acknowledges, accepts and agrees to comply. 

INTRALOT has read, understands, acknowledges, acccpts and agrees to comply with any 
requirements as speci fi ed in Part 1.9. 

Texas Lottery Part 1.9 Confidential Information 
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INTRALOT has provided two e lectronic copys of our proposal on the DVD enclosed with each 
technical proposal in PDF fannat. A Fu ll Vers ion with a ll Conifidcntial info rmatio n has been 
incl uded on the DVD and a redacted version in PDF which can be utilized fo r public infonnation 
requests. The red acted JNTRALOT proposal can be found in the Fo lder called "8 Tech Proposal 
Redacted Vers ion" this is on the DVD enclosed at the front of each copy of the techn ical proposal 
in Binder 1, while the Fu ll Version PFD is located on the DVD in a fo lder called " A Tech Proposal 
Full Version". 

The following sections and pages of the INTRA LOT proposal are claimed as Trade Secret a nd 
Con fidential info rmation: 

Section No. Pages which a rc Confidential with in the Section 

Executive Summary 1 to 5 

Part 4 22 to 23 

Organization Charts I to 12 

Texas Staffing Plan 1 to 3 

7.2 3- 19, 58-60 

7.3 11 

7.4 9- 12, 13-14 

7.5 24-27 

7.6 3-7, 19-29, 38-44, 47, 49-53,65-66,73 , 75-83 

Bill of Materials - 2-43 

7.7 14- 17 

7.8 23-26 

7. 10 4-6 

7.11 6, 7,14-1 7, 18, 58-62 

7. 12 10-11 , 17, 20-23,25-27,37, 39, 41 ,50-52,56-59, 61-63, 63-65, 

76-78, 80, 83-85,88-90, 113-118, 134-136, 147- 154 

7.14 3-4, 8- 17, 24-28, 30, 32, 35, 37,4 1-54, 55 

Part 8 7, 9, 18-24,41-42, 122-123, 150-152, 156 

Part 9 4-8, 9, 16, 17-20, 23, 25, 35-39 

Part 10 Implementation Test Plan pages 1-59 
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Part 2 Proposal Process 

INTRA LOT takes no exceptions to the RFP Part 2 Proposal Process. INTRA LOT has read, 
understands, acknowledges., accepts and will deliver the roles and responsibilities and agrees to 
comply with any requ irements as specified in Parl2 Proposal Process o f the RFP. INTRALOT 
understands a1\ aspects of the infonnation presented including any risks that may be associated with 
the information presented in Part 2 and INTRA LOT agrees to conform to all matters of the RFP as 
relates to anythi ng presented in Part 2 Proposal Process. 

Tens Lottery Part 2 Proposal Proc~s 
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THE AMERICAN INSTITUTE OF ARCHITECTS 

AlA Document A310 

Bid Bond BONO NUMBER: K081l91146 

KNOW ALL MEN B Y THESE PRESENTS, that we Intralol, Inc. 

as Principal, hereinafter called the Principal , and Westchester Fire Insurance Company 

a corporation duly organized under the laws of the State of New York 
as Surety, hereinafter called the Surety, are held and firmly bound unto the 

Texas Lottery Commission 

as Obligee, hereinafter called the Obligee, In the In the maximum penal sum of 

One Hundred Thousand and 00/100 Dollars ($100 000.00) 

for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our 
heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

WHEKEAS, the Principal has submitted a bid for the Lottery Operations and Services RFP No. 362~II}..0001 

NOW, THEREFORE, if the Obllgee shall accept the bid of the Principal and the Principal shall enter into a Contract 
with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the 
bidding or Contract Documents with good and suffICient surety for the fai thful performance of such Contract and for 
the prompt payment of labor and material furnished in the prosecution thereof, or in the event of the failu r e of the 
Principal to enter such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference 
not to exceed the maximum penalty hereof between the amount specified in said bid and such larger amount for 
which the Obligee may in good faith contract with another party to perform the Work covered by said bid, then this 
obligation shall be null and void, otherwise to remain in full force and effect for a period of 2 years after rece ipt of the 
proposal 

Signed and sealed this 27th day of May, 2010. 

{ 'n',.,o', Inc. 

rincipal) 

~ ~tro 
(Title) 

{ Mark W. Edwards 11 Attorney-in-Fact 

AlA DOCUMENT A310. BIO BONO . AlA e . FEBRUARY 1970 EO . THE AA1ERlCAN 

INSllTUTE OF ARCHITECTS. 1135 N.Y. AVE.. N.W .. WASHINGTON. O.C. 20006 
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LITIGATION BOND 

KNOW ALL MEN BY THESE PRESENTS, That we, 

INTRALOT, INC. 
11360 Technology Circle 
Duluth, GA 30097 

as Principal (hereinafter referred to as "Principal"), and 

WESTCHESTER FIRE INSURANCE COMPANY 
436 WaLnut Street 
PhiLadelphia, PA 19106 

BOND NO. K08091183 

as Surety (hereinafter referred to as "Surety"), are holden and 
firmly bound jointly and severally unto 

Texas Lottery Commission 
P.O. Box 16630 
Austin, TX 78761·6630 

(hereinafter referred to as "Obligee"), in the sum of 

Five Hundred Thousand and 00/100 DoLlars (5500,000.00) 

Dollars, to which payment well and truly to be made, we hereby bind 
ourselves, our successors and assigns, firmly by these presents. 

WHEREAS, The Obligee issued a Request for Proposal for 

lottery Operations and Services RFP No. 362-10-0001 

(hereinafter referred to as the "RFP"" and in response to the RFP. The Principal has 
submitted a proposal to the Obligee. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH That in the event of 
(i) the Principal file suite against the obligee challenging the award of the contract 
resulting from the RFP. and (ii) the Principal does not prevalt in said suite. then the 
Obligee shalt have reason to file claim against this bond to recover losses. damages 
and expenses resulting from any action or suit brought by the PrincipaL 

This obligation shall remain in full force and effect for a period of three years after 
receipt of the proposaL 
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IN WITNESS THEREOF, The above parties have executed this instrument under their 
severa! seals this 27th day of May, 2010. 

1foiJ,,~ 
(Witness) 

Alisa Pounders 

Westchester Fire Insu ance Company 

BY:L~¥4~~=---
MarkW. Ed ards II 
Attorney-In-Fact 
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Part 3 Contractual Terms and Conditions 

3.1 r nt roduction 

This part sets forth terms and conditions applicable to the procurement process as well as terms and 
cond itions that will become part of any Contract for Lonery Operations and Services executed 
pursuant to th is RFP. The Texas Lonery reserves the right to incorporate additional provisions in 
any Contract in the best interest of the Texas Lonery. 

I TRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.2 Governing Law 

The procurement process, the award procedure, and any Contract resulting from this RFP shall be 
governed by, construed and interpreted in accordance with the applicable Jaws of the State of Texas. 
Any and all action s or suits brought by a Proposer or any related party regarding this RF P or any 
Contract resulting therefrom shall be brought in the state district court located in Aust in, Travis 
County, Texas. By submitting a Proposal, a Proposer is deemed to waive the right to bring any 
action in any other court. This section is purely a venue prov is ion and shall not be deemed a waiver 
of sovereign immunity. 

TNTRALOT understands, acknowledges. and agrees to comply with the requirements as stated 
above. 

3.3 Contract Elements 

3.3.1 Any Contract between the Texas Lottery and the Successfu l Proposer will follow the general 
fonnat specified by the Texas Lottery. The Texas Lottery reserves the right to negotiate 
provisions in addition to those stipulated in this RFP. The contents of thi s RFP, as modified 
by publ ished addenda. and the Successful Proposer' s Proposal will he incorporated into the 
Contract. In the event of any conflict or contradiction between or among these documents. 
the documents shall control in the following order of precedence: the written Contract, the 
RFP, and the Successful Proposer' s Proposal. Specific exceptions to this general rule may be 
noted in the written Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tuas Lottery Part 3 Contn.ccual Terms and Conditions Page' l 
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3.3.2 The Texas Lottery has detennined that subcontracting opportunities are probable under this 

RFP. Therefore, the Texas Lottery requires the su bmission of an HSP as a part of each 
Proposa l, as discussed further in Part 5 of this RFP. The HSP, if accepted by the Texas 
Lottery, wi ll become a provision of any Contract awarded as a result of this RFP. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.3 .3 If any term or provision or this RFP or a Contract executed pursuant to this RFP is held by a 
court of competent jurisdiction to be inval id, void or unenforceable, the remainder of the 
RFP or Contract shall remain in full force and effect and shall in no way be affected, 
impaired o r invalidated . 

INTRALOT understands, acknowledges, and agrees to compl y wi th the requirements as stated 
above. 

3.4 Amendments 

Any Contract resulting rrom this RFP may be amended only by a written agreement s igned by both 
parties. 

lNTRALOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 

3.5 Waiver 

The failure of the Texas Lottery to object to or to take affinnative action with respect to any 
conduct of the Successful Proposer which is in violation or breach of the tenns of any Contract 
resul ti ng from this RFP shall not be construed as a waiver of the violation or breach. 

lNTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Part 3 - Contractual Terms and Cond itions Texas Lonery 
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3.6 Clarification of Lottery' s Intent 

It is the responsibility of the Successfu l Proposer to address and resolve all questions with the Texas 
Lottery requirements during each stage of the Contract tenn. The Texas Lottery will use reasonable 
efforts to provide timely responses to questions of policy or procedures as they may affect the 
Successful Proposer's performance. Key Texas Lottery staff will be available to the Suc-cessful 
Proposer on a reasonable basis, but may not be available on State or national holiday, as defined in 
Section 662.003 of the Texac; Government Code. or weekends _ The Texas I.(lttery·s nannal office 
hours are from 8:00a.m. to 5:00 p.m., Central Time, Monday through Friday of each week of lhe 
Contract tenn, except State hol idays. 

I lTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.7 L ottery's F ina ncial O bligations 

The financial ob ligations of the Texas Lottery under any Contracts resulting from this RFP are 
payable solel y out of the receipts of the Texas Lottery and are subject to statutory restrictions and 
appropriations. Perfonnance by the Texas Lottery under any Contract resulting from th is RFP is 
subject to acts of the Texas Legislature. The Texas Lonery shall have no responsibility or liability 
for any damages, losses, financial obligations, breach of contract, or other claims in the event that 
perfonnance by lhe Texas Lottery is compromised or lenn inaled by aCIS or om iss ions oflhe Texas 
Legislature (e.g. if the Texas Lonery is discontinued or not funded by the Texas Legislature). 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.8 Relationship ofthe Parties 

TIll; Successful Proposer alld the Texas LoUcry agrcc am.\ um.it:rstaml tlHll1he Su!,;!,;cssful Proposcr 
shall render the goods, services and requirements under any resulting Contract as an independent 
contractor, and nothing contained in the Contract wi ll be construed to create or imply ajoint 
venture, partnership, employer/employee relationship, principal-agent relationsh ip or any other 
relationship between the parties. Employees of the Successful Proposer will not be considered 
employees of the Texas Lonery with in the meaning of any federal , state, or local law, ordinance, o r 
regulation including, hut not lim ited to, laws, ord inances, or regulations concerning unemployment 
insurance, social security benefits, workers com pensation, or withholding req uirements. The 
Successful Proposer shaH be responsible for complying with any such laws, ordinances, or 
regulatioM, and !>; hall indemnify and hold harmless the Texas Lonery from any costs or damages, 
including attorney's fees. sustained by the Texas Louery resulting from the Successful Proposer's 
breach of its obligations under th is section. The Texas Lottery will withhold indemnifi ed losses 

Texas Lonery Part 3 Contractual Terms and Conditions Page 3 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101 / 466.022/552.139/ 552.110) 



Page 4 

IDtralot 
from payments to the Successful Proposer, or, if no payments are made, the Texas Lottery will 
make demand of payment o f indemnified losses. The Success ful Proposer mu st make payment 
within thiny (30) Days of the Texas Lottery's demand. 

INTRA LOT understands, acknowledges, and agrees to com ply with the req ui rements as staled 
above . 

3.9 Payment 

3.9.1 

All Payments will be made in accordance with Texas Government Code An n. § 225 1 et seq. 
("'Payments for Goods and Services') The Successful Proposer shall submit invoices weekly for 
the previous week's services. noting the Contract number and detail ing services rendered and date 
of services. Pursuant to Texas Government Code Section 2251.025, interest is not due on a 
payment unti l it becomes "overdue: ' A payment is not "overdue" until the 31 51 day after the latter 
of: ( I) the date the Texas Lottery receives the goods or services covered by the contract; (2) the 
date the perfonnance of the service under the contract is completed; or (3) that date the Texas 
Lottery receives an invoice for the goods or services . Tex . Gov. Code Section 2251.02 1. Services 
are "completed" when detenn ined by the Texas Lottery as explained above. 

INTRA LOT understands, acknowh::dges, and agrees to comply with the requ i n~rnell t~ as stated 
above. 

3.9.2 

Invoices may be subm itted by mail to the Texa-', Lottery Commission, P.O. Box 16630, Austin, 
Texas 7876 1-6630, Attn : Accounts Payable or by emai ltoAccountsPayable@ lottery.state.tx.us. 
Payments will be made on ly upon the completion of services or after the de livery of goods 
authorized in an approved invoice. 

lNTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.9.3 

The Success ru l Proposer agrees that if the Texas Comptrol ler of Public Accounts is prohibited from 
issuing a warrant to the Successful Propose under section 403 .055 o f the Texas Government Code, 
any payments owed to the Successful Proposer under any Contract resulting from this RFP will be 
appl ied towards the debt or deli nquent taxes that the Successful Proposer owes the Stale of Texas 
until the debt or delinquent taxes arc paid in full. 

Part 3 Contractual Terms and Conditions Texas Lottery 
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INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.9.4 

The Successful Proposer acknowledges that the State of Texas requires consistent, high quality 
performance during the entire term of any Contract resulting from this RFP and during any 
transition to another vendor. The Successful Proposer agrees that, to ensure such consistent high 
quality perfonnance and an orderly transition to another vendor, the Texas Lottery will withhold ten 
percent (10%) of all weekly payments duc the last year of any Contract resulting from this RFP (the 
"Ho ld Back',). At its sole discretion. the Texas Lottery may withhold an additional fifteen percent 
(15%) of weekly payments during the last year of any Contract resu lting from thi s RFP, iflhe 
Successful Proposer fa ils to fully and completely perfonn its duties during any transit ion to another 
vendor. In the event that the Successful Proposer fu lly and completely performs all of its duties 
under any Contract resulting from thi s RFP, and the Texas Lonery detennines that the successful 
transition to another vendor has been completed, then upon such completion the Texas Louery shall 
pay the Hold Back to the Successful Proposer. The Hold Back amount will be paid as soon as 
reasonably possible following successful completion of duties under any Contract resulting from 
this RFP, but no sooner than thirty (30) Days from successful com pletion of duties. Services wi ll 
not be considered comp lete until transit ion to another vendor is successful. In the event that the 
Successful Proposer fails to ful ly and completely perfonn all of its duties under any Contract 
resulting from this RFP, or the transition to another vendor is unsuccessful, and such fail ure is 
proximately caused in whole or part by any act or omission of the Successful Proposer, the Texas 
Lottery shall be entitled to retai l the Hold Back or such portion thereof as the Executive Director 
deems equitable. 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.10 Assignments 

No right or obligation of the Successful Proposer under any Contract may be assigned by the 
Successful Proposer without the prior wrinen approval of the Texas Lottery, and in the event of any 
such approval, the tenns and conditions hereof shall apply to and bind the party or part ies to whom 
the right or obligation is assigned as fully and completely as the Successful Proposer is hereunder 
bound and obligated. No assignment shall operate to release the Successful Proposcr from its 
liability for the timely and effective perfonnancc of its obligations hereunder. Assignments made in 
violation of thi s provision shall be null and vo id. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above . 

Ttxas Lon rry Part 3 Contractual Terms and Conditions 
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3.11 Subcontracting 

3.11.1 

The Successful Proposer is prohibited from subletting, conveying, assigning or otherwise disposing 
of all Or any portion of allY Contract resulting from this RFP, its rights, IiI Ie, or interest therein, or 
its power to execute such agreement without the previous written approval of the Texas Lonery. If 
any part of any Contract between the Texas Lottery and the Successful Proposer is to be 
subcontracted, the Successful Proposer must obtain prior written approval from the Texas Lottery. 
and the Subcontractors must comply with all applicable requirements oflhe Texas Lottery. The 
Texas Lottery reserves the sold right to require the Successful Proposer to terminate any 
SubcontrnclOr with or without cause. 

INTRA LOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 

3.11 .2 

In the event the Texas Lonery approves the use of any Subcontractor in performance of the 
Contract, thc Successful Proposer is not relieved of its responsibility and obligation to meet all the 
requirements of this RFP. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.11.3 

The Texas Lottery wi ll incur no additional obligations and the obligations of the Successful 
Proposer will not be reduced as a result or any such subcontracts. 

INTRA LOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
abvvc:. 

3.11.4 

The Successful Proposer agrees to indemnify and hold the Texas Lottcry harmless from any of the 
claims or act ions of its subcontractors. The Texas Loltery will withhold indemnified losses from 
payments to thc Successful-Proposer, or, if-no-payments arc made, -the-Texas-bottery will make 
demand of payment of indemn ified losses. The Successfu l Proposer must make payment with in 
thirty (30) Days of the Texas Lottery-s demand. 

Part 3 Contractual Terms and Conditions Texas Lottery 
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INTRALOT understands, acknowledges, and agrees to com pl y with the requirements as stated 
above. 

3.11.5 

The Successful Proposer's obligation to pay Subcontractors is governed by Texas Government 
Code Ann. § 225 1.022 (,T ime for Payment by Vendor''). as it may be amended. 

rNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.12 Lottery Approval of Staffing 

3.12.1 

T he Successful Proposer shall not employ or contract with or pennit the employment afunfi! or 
unqualified persons or persons not skilled in the tasks assigned to them. The Successful Proposer 
shall at all time employ sufficient labor to carry out functions and services in the manner and time 
prescribed by any Contract awarded pursuant to this RFP. Unfit is defined as an y person convicted 
of a fe lony, criminal fraud, gambling or gambling-related offense or a person convicted of a 
misdemeanor in volving moral turpitude whose sentence, parole, mandatory supervision or 
probation ended less than 10 years ago. The Successful Proposer shall be responsible to the Texas 
Lottery for the acts and omissions of the Successful Proposer ' s employees, agents (including, but 
not limited to, lobbyists) and subcontractors and the Successful Proposer shal l enforce strict 
discipline among the Successful Proposer' s employees, agents (including, but not limited to, 
lobbyists) and subcontractors performing the services under the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above, 

3.12.2 

The Successfu l Proposer shall prov ide the Texas Lottery written notification and j ustifi cation within 
three (3) Working Days of any personnel changes involving key management pos itions, as de fined 
in Section 4.3,2. The Successful Proposer must provide the Texas Lottery the resume of the person 
who is hired or placed and must receive written approval from the Texas Lottery prior to the person 
working on th e account. The Texas Louery must approve key management personne l leaving the 
Texas Lonery account for another position within the Successful Proposer's company, 

[NTRALOT understands. acknowledges., and agrees to comply with the requirements as stated 
above. 

Texas Lollery Part 3 - Contractual Terms and Conditions 
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3.12.3 

The Successful Proposer shall provide the Texas Lonery advanced written notification of any 
significant organizational changes to the proposed staffing for the Texas Lottery Account. 
Signi ficant is defi ned as any reduction·in-force, elimination of positions, etc. The Texas Lottery 
must approve such changes before they are implemented. This prov ision shall apply to the period 
between the submission ora Proposal and Contract Award, as well as the duration of any resulting 
Contract. 

INTRA LOT understands, acknowledges. and agrees to comply with the requ irements as slated 
above. 

3.12.4 

Notwithstanding anything herein to the contrary, any person employed by the Successfu l Proposer 
shall. at the wrinen request of the Texas Lottery. and within the Texas Lottery's sold discretion. be 
removed forthwith by the Successfu l Proposer from work relating to the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above, 

3.13 Background Investigations 

3.13.1 

The Texas Lottery Commission may initiate invest igations into the background of (a) the Successfu l 
Proposer; (b) any ofthc Successful Proposer's officers, directors. investors. owners. partners and 
other princi pals, as more particularly described in Texas Government Code Ann. § 466,155, 
(co llectively, Successfu l Proposer Principals); (c) any of the Successful Proposer's employees: (d) 
any of the Successful Proposer's subcontractors, or subcontractors ' officers, directors, investors. 
owners, partners, principals or employees (co llecti vely, Subcontractor Personnel); o r (e) any other 
assoc iales of the Successful Proposer it deems appropriate. The Texas Lonery Com mission may 
also request background infonnation fo r a spouse, child, brother, sister or parent res iding as a 
member of the same household in the principal place of residence of the Successful Proposer, any 
Successful Proposer Principals, or Successfu l Proposer employees described above. Such 
background in vestigations may include fingerprint identification by the Texas Department of Public 
Safety, the Federal Bureau of Investigation, and any Olher law enforcement agency. The Texas 
Lottery may tenninate any Contract resu lting from thi s RFP based solely upon the results of these 
background investigations. 

INTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

Part 3 - Contractual Terms and Conditions Texas Lonery 
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3.13.2 

The Successful Proposer agrees that, during the term of the Contract and any renewal thereof, it 
shall be obligated to provide such information about any Successful Proposer Principals, Success ful 
Proposer employees, and Subcontractor Personnel as the Texas Lottery may prescribe. The 
Successful Proposer also agrees that the Texas Lonery may conduct background investigations of 
such persons. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.13.3 

Upon notification by the Texas Lottery to the Successful Proposer that the Texas Lottery objects to 
an employee based on a background investigation, the Successful Proposer shall prevent that 
em ployee from working on the Texas Lottery account and shall deny that em ployee access to the 
Texas Lottery systems. The Successful Proposer also agrees that the Texas Lottery may 
conduct background investigations of such persons at the expense of the Successful Proposer. 

INTRA LOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.14 Compliance 

The Successfu l Proposer agrees to comply with all applicable laws, ru les and regulat ions, including 
without limitation those involving non-discrimination on the basis ofracc, color, religion, national 
origi n, age, sex and disability. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as staled 
above. 

3.15 Term of Contract 

3.15.1 

Any Contract result ing from thi s RFP will be effecti ve upon execution and cont inue through August 
31, 2018 subject to the tennination provisions in this RFP and subject to the Texas Lottery being 
continued and funded by the Texas Legislature. 

Tn:as Lottery Part 3 - Contractual Terms a nd Conditions Page 9 
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INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.15.2 

The Successfu l Proposer will recei ve no compensation prior to successful conversion. The 
conversion period is expet;ted to last approximately twelve (12) months. The Texas Lottery expects 
the Successful Proposer's System to be fully operational with Retailers ' selling Loner), products on 
September 1, 20 II. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.15.3 

The Texas Lottery reserves the right to extend any Contract resulting from thi s RFP, at its sole 
discret ion, for up to four (4) additional two-year periods, at a mutually agreed upon rate, prior to the 
end of the initial Contract period, or any extension thereof, or at a time mutually agreed upon by 
both parties. 

INTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.15.4 

The Successful Proposer must maintain the Proposer' s System in a state of readiness for a period of 
ninety (90) Days after the temlination of the Successful Proposer's role as the operator oflhe 
Lottery Gaming System, if a different vendor has been chosen to replace the Successful Proposer as 
Lottery Operator. At any time during thi s ninely (90) Day period, the Texas Lottery may require 
the Success ful Proposer to resume its role as the operator of the Lottery Gam ing System for up to 
two (2) additional years. Exerci sing this right (i.e .. the 90-day extension) shall not be construed as 
conferring any right or expectation for the Successful Proposer to conti nue operation under the 
Contract after the expiration of any such ninety (90) Day period. The Success fu l Proposer shall be 
entitled to compensation during the renewal period at the then-currcnt contract rolfe, during th is 
ninety (90) Day period only for transactions processed by the Successful Proposer's System. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

Part J Contraclual Terms and Conditions Tuas Lottery 
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3.16 Termination at Will 

The Texas Lonery, in its sole discretion, may terminate, in whole or in part, any Contract resulting 
from Ihis RFP at will and without cause upon no less than thirty (3) Days ' advance "'Titlen notice. 
The Texas Lonery also may terminate any contract immediately with wriHen nOliee jfthc Executive 
Director, in his or her sole judgment, believes that the integrity or security of the Texas Lottery is in 
jeopardy and it is in the best interest of the Texas Lonery to do so. The Texas Loncry's right to 
terminate for convenience any Contract rc!';ulting from thi~ RFP is cumulative of all rights and 
remedies wh ich exist now or in the futu re. 

INTRA LOT understands, acknowledges, and agrees to com pl y with the requ irements as stated 
above. 

3.17 Termination for Cause 

The Texas Lottery reserves the right to terminate, in whole or in paTt, any Contract resulting from 
this RFP upon no less than five (5) Days' notice upon the following conditions : 

a) A receiver, conservator, liquidator or trustee of the Successful Proposer, or of any of its 
property, is appointed by order or decree of any court or agency or supervisory authority 
having jurisdiction; or an order for relief is entered against the Successful Proposer under 
the Federal Ban kruplCY Code; or the Successful Proposer is adjudicated bankrupt or 
insolvent; or any portion of the property of the Successfu l Proposer is sequestered by court 
order and such order remains in effect for more than thiTty (30) Days after such party obtains 
knowledge thereof; or a petition is filed against the Successfu l Proposer under any state, 
reorganization, arrangement, insolvency, readjustment of debt, di ssolution, liqu idation, or 
receivership law of any jurisdict ion, whether now or hereafter in effect, and such petition is 
not di sm issed with in thirty (30) Days, or 

INTRA LOT understands, acknowledges. and agrees to comply with the requirements as stated 
above. 

b) The Successful Proposer files a case under the Federal Bankruptcy Code or is seeking relief 
under any prov ision of any bankruptcy, reorganization, arrangement, insolvency, 
readj ustment of debt. disso lution, receivership or liquidation law of any jurisdict ion, whether 
now or hereafter in effect, or consents to the filing of any case or petition agai nst it under 
any such law, or 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above . 

Texas Lottery Part 3 Contractual Terms and Conditions Page II 
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c) The Successfu l Proposer makes an assignment for the benefit of its creditors, or admits in 

wri ting its inabi lity to pay its debts generally as they become due, or consents 10 the 
appointment of a receiver, trustee, or liquidator of the Successful Proposer or of all or any 
part of its property; or judgment for the payment of money in excess 0($50,000.00 (which is 
not covered by insurance) is rendered by any court or governmental body against the 
Successful Proposer, and the Successfu l Proposer does not discharge the same or provide for 
its discharge in accordance with its terms, or procure a stay of execution thereofwilhin 
thirty (30) Days from the date of entry thereof, and within said 3D-Day period or such longer 
period during which execution of such judgment shall have been stayed, appeal therefrom 
and cause the execution thereof to be stayed during such appeal while providing such 
reserves therefore as may be req uired under generally accepted accounting pri nci ples; or a 
writ of warrant of anachment or any simi lar process shall be issued by any court against all 
or any materia l portion of the property of the Successful Proposer, and such writ or warrant 
of attachment or any similar process is not released or bonded withi n thirty (30) Days after 
its entry, or 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above . 

d) A court of com petent jurisdiction finds that the Successful Proposer has fai led to adhere to 
any laws, ordinances, rules, regulations or orders of any pub lic authority havi ngjunsdiction, 
0' 

JNTRALOT understands, acknowledges, and agrees to comply w ith the requirements as stated 
above. 

e) The Successfu l Proposer fail s to communicate with the Texas Lottery as required by the 
Contract, or 

INTRA LOT understands, acknowledges, and agrees to com pl y with the req uirements as stated 
above. 

f) The Successful Proposer fail s to remove any person from work relating to the Contract upon 
written notice from the Texas Loltcl)', or 

INTRA LOT understands, acknowledges, and agrees to comp ly with the requ irements as stated 
above . 

g) The Successful Proposer breaches the RFP' s standard of confidentiality with respect to th is 
Rfp or the goods or serv ices prov ided thereunder, or 
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INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

h) The Texas Lottery makes a written determination that that the Successful Proposer has failed 
to substantially perform under the Contract and specifies the events resu lting in the Texas 
Lotlcry"s determination thereof. or 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

i) The Successful Proposer fails to comply with any of the terms, conditions or provi sions of 
the Contract, in any manner whatsoever, or 

rNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

j) The Success ful Peopose, engages in any conduct that ,esuits in a negat ive public impression 
includ ing, but not limited to, creating even an appearance of impropriety with respect to the 
Texas Lottery, Texas Lottery games, the Successful Proposer, or the State of Texas. 

JNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.18 Termination for Impossibility of Performance 

The Texas Lottery reserves the right to tenninate, in whole or in part, any Contract resulting from 
this RFP upon no less than five (5) Days' notice upon any of the following conditions : 

(a) -'be lailure of the Texas Legislature to appropriate funds to the Texas Lottery for any 
Con tract resulting from this RFP. 

INTRALOT understands, acknowledges, and agrees to com ply with the requirements as stated 
above. 

(b) Any act or omission by the Texas Legislature which renders perfonnance by the Texas 
Lottery impossible. 

JNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.19 Termination without Penalty 

Pursuant to Texas Government Code ANN. § 466.0 1 4(c), the Executive Di rector is pennitted to 
tenninate any Contract entered into as a resuh of this RFP, without penalty, if an investigation 
reveals that the Successful Proposer would not be e ligible for a sales agent license under Texas 
Government Code ANN. § 466.155. if an investigat ion reveals that the Successful Proposer would 
not be eligible for a sales agent license under Texas Government Code ANN. § 466. 155. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.20 No Liability upon Termination 

Ifany Contract entered into as a resu lt of this RFP is tenninated for any reason, the Texas Lottery 
and the State of Texas shall not be liab le to the Successful Proposer for any damages, losses, 
financial obligations, breach of contract, or any other claims or amounts arising from or related to 
any such tenn ination. However, the Successfu l Proposer may be entitled to the remedies provided 
in Gov't Code, Chapter 2260. 

INTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.21 Effect of Termination 

Upon any tenn ination or expiration ofthis Contract, the fo llowing tenns shall apply: 

(a) The pennissions, licenses and authorizations granted by the Successful Proposer to the 
Texas Lottery pursuant to the term s of th is RFP or any resulting Contract sha ll remain in full 
force and effect. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

(b) The Texas Lottery may, at its option, pu rchase the Lottery Gaming System equ ipment at its 
depreciated value as determined by the lower of the GA"P basis or Federal Tax basis. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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(c) In the event that the contracts and assets related to the Lottery Network have not been 

assigned by the Success ful Proposer to the Texas Lottery, the Success ful Proposer shall 
immediately assign all such contracts and assets to the Texas Lottery. Upon such 
assignment, the Successfu l Proposer shall provide a detailed inventory and network 
diagrams o f the Lonery Network, wh ich shall include all components necessary for the 
operation of the Lottery Network. 

lNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

(d) The Successfu l Proposer shall immediately surrender to the Texas Lottery all memoranda, 
notes, records, drawi ngs, manuals, computer software, and other documents or materials 
(and all copies of same) pertai ning to the Works, reports, and other data o r materials 
generated or developed by the Succ·essful Proposer or furnished by the Texas Lottery to the 
Successful Proposer, including all materials embodying any Texas Lottery confidential 
in fonnation, regardless o f whether the works or materials are complete or incomplete ; 
prov ided however, that as to memoranda, notes, records, drawings, manuals, computer 
software and other documents or materials pertai ning to the Works, the S uccessful Proposer 
shall be required to prov ide on ly copies thereof, and the Successfu l Proposer shall be 
entitled to retai n copies thereof to facilitate its exploitation o f the Works as pennined by thi s 
Contract. Th is section shall apply to a ll materials made or compiled by the Successfu l 
Proposer, as well as to a ll materials furn ished to the Successful Proposer by the Texas 
Lottery or by anyone else that pertain to the Works. 

INTRA LOT understands, acknowledges, and agrees to com pl y with the req uirements as stated 
above. 

(e) If this Contract is tcnn inated for cause by the Texas Lottery, the Texas Lottery shall be 
entitled to receive delivery of the source code fo r all of the software necessary for operation 
of the Lottery Gaming System from the source code escrow establ ished pursuant to the 
requi rements contained in this Contract. 

INTRA LOT understands, acknowledges, and agrees to compl y with the requirements as stated 
above. 

3.22 Warranties 

3.22.1 The Successful Proposer warrants and agrees that it is lawfu lly organized and constituted 
under all app licable nationa l, internat ional, state and local laws, ord inances and other 
authorities of its domic ile and is otherwise in fu ll compliance wi th all legal requil'ements 
of its domici le. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 
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3.22.2 The Successful Proposer warrants and agrees that it has the legal authority and capacity to 

enter into and perfonn any Contract resulting from its response to this RFP, and that it has 
the financial ability to perform its obligations under such Contract. 

INTRA LOT understands, acknowledges, and agrees to com pl y with the req uirements as stated 
above. 

3.22.3 The Successfu l Proposer warrants and agrees that it has been duly authorized to operate 
and do business in all places where it will be required to do business under any Contract 
awarded pursuant to this RFP; that it has obtained or wi ll obtain all necessary licenses and 
pennits requi red in connection with such Contract; and that it will full y comply with all 
laws, decrees, labor standards and regulations of its dom icile and wherever perfonnance 
occurs during the tenn of such Contract. 

INTRA LOT understands, acknowledges. and agrees to comp ly with the req uirements as stated 
above. 

3.22.4 The Successful Proposer warrants and agrees that it has no present interest and shall not 
acquire, or assign to any third party, any interest that would conflict in any manner with its 
duties and obligations under any Contract awarded pursuant to this RFP. 

INTRA LOT undersiands. acknowledges, and agrees io comply w ith the requirements as stated 
above. 

3.22.5 The Successful Proposer warrants and agrees that all goods and services it suppl ies in its 
performance under any Contract awarded pursuant to this RFP shall meet thc perfonnance 
standards required thereunder and shall be performed in a prompt, high qua lity, 
professional and com petent manner using only qualified personnel. 

INTRA LOT under.;lands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.22.6 The Successful Proposer warrants and agrees thai its tickets, games, goods and services 
shall in all respet:ts confonn to, and funct ion in accordance with, Texas Lottery~approved 

speci fi cations and designs. 

lNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
abovc. 
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3.22.7 The Successfu l Proposer warrants and agrees that it shall not take any action inconsistent 

with any of the tenn s, conditions, agreements, or covenants set fo rth in this RFP without 
the express written consent o f the Texas Lottery. 

INTRA LOT understands. acknowledges, and agrees to comply with the requirements as stated 
above. 

3.22.8 The Successfu l Proposer warrants that it is eligible for a sales agent license under Texas 
Government Code Ann. § 466. 155 (Chapter 466 is also known as the State Lottery Act). 

lNTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.22.9 +lie £l:Ieeessfti l PF8fl8seF(s) 3FFaRis aRB agFI!I!S 18 fl3) tRI! 8flj3areAt j3rii2!1! alii!! sf 
miSpARteei OR LiFlI! Tiel:ets lhat as net "aliaate as' iRReFS. Altered tieltets aFe Aet misflriAteei 
tfe.kets. The Successfu l Propose r warrants that it will pay and agrees to pay any amou nt paid 
by the Texas Lottery and any costs incurred by the Texas Lottcry as the rcsult of an/or in 
connection with a misprinted On-Line Ticket. Altered tickets are not misprinted tickets. If 
an On-Line Ticket appears to be a winner in all respects (e.g., numbers shown on the ticket 
match the numbers selected in the drawing, no evidence of tampering/alteration, etc.), but th e 
host computer re co rd does not match the da ta printed on the physical ticket, the Successful 
Proposer warrants that it will pay and agrees to pay any alllount paid by th e Texas Lottery 
and any costs incurred by the Texas Lottery as a result of and/or in connection with the 
misp rinted ticket. 

INTRA LOT understands, acknowledges, and agrees to com ply with the requ irements as slated 
above. 

3.22.10 The Successful Proposer warrants and agrees that it shall keep all equipment, related to the 
performance of any Contract resulting from this RFP, in good condition and repair and 
will not permit anything to be done that may materially im pair the value thereof. The 
Successful Proposer shall use such equipment only in the ordi nary course of its 
performance under this Contract and shall not penn it such equipment to be used in 
violation of any applicable law, regulation or policy of insurance, nor for any other lawful 
purpose (e.g., issu ing/renewing hunting and fishing licenses, paying utility bills, etc.) 
unless expressly authorized in writing by the Texas Lottery. The Successfu l Proposer 
agrees to develop an equipment maintenance and replacement schedule subject to approval 
by the Texas Lottery and agrees to com pl y with that schedule. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.22.11 The Successful Proposer warrants and agrees that it shall not sell, assign, lease, transfer, 

pledge, hypothecate, or otherwise dispose of any component of any goods or system 
proposed in response to the RFP or any interest therein, or penni! any ofil to become a 
fixture or accession to other goods or property. 

lNTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.22.12 The Successful Proposer warrants and agrees that the Lottery Gam ing System shal l be free 
from any code which would, or is designed to, disable the Lottery Gaming System (or any 
component of the Lottery Gam ing System) automatically after the passage of time or 
under the control of a person other than the Texas Lottery and lree lrom any code which 
would pennit unauthorized access to the Lottery Gaming System (or any component of the 
Loitery Gaming System). such as a virus. The Successful Proposer' s use of remote 
diagnostic software to disable any portion of the Lottery Uaming System (other than as 
necessary for support or maintenance) or to gain unauthorized access to the Lottery 
Gaming System will be deemed a breach of this warranty. 

INTRA LOT understands, acknowledges, and agrees to com ply with the requ irements as stated 
above. 

3.22. J3 The Successful Proposer warrants and agrees that the Lottery Gaming System deli vered to 
the Texas Lottery under th is Contract shall be free from any clock, counter, virus or other 
lim it ing design or routine that wil l cause the Lottery Gaming System to be erased, made 
inoperable, or otherwise become incapable of being used by the Texas Lottery after bein g 
used a certain number of limes, or after the lapse of a certain period of lime, or after the 
occurrence or lapse of any other triggering event. 

INTRA LOT understands, acknowlcdgcs, and agrecs to comply with the requirements as statcd 
above. 

3.22. 14 TIlt: Succt:ssful Prupust: r warrdnls ami agrt:t:s thaI tht: Luut:ry Gam in g Systt:m shall 
maintain the integri ty of the data that is used or displayed by the Lottery Gaming System 
Ihroughout the Contract tenn and any renewal periods. 

INTRALOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. 

3.22.1 5 The Successful Proposer warrants and agrees that the Lottery Gaming System shall 
operate in a secure manner and shall be designed and operated so as to prevent intrusions 
and unauthorized use . The Successfu l Proposer warrants that it shall immediatel y report to 
the Executive Director any intrusions or unauthorized uses ofthe Lottery Gami ng System. 
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[NTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.22.16 The Successful Proposer warrants and agrees that it has good and marketable title to 
and/or the right to license, all of the Lottery Gaming System, free and clear of all liens, 
security interests and other encumbrances. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.22. I 7The Successful Proposer warrants, informs, discloses and represents that it has no 
outstanding assignments, grants, licenses, encumbrances, obligations, or agreements which relate to 
the Lottery Gam ing System, whether written, oral or implied, and are inconsistent with this Contract 
or the rights, duties, and obligations stated in {his Contract. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

All of the above warranties contained in this seciion 3.22 shall surv ive expiration or tenn ination of 
the Contract. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.23 Licenses and Permits 

The Successful Proposer shall obtain, maintain and pay for all licenses, penn its and certificates 
including all professiona l licenses required by any statute, ordinance, ru le or regulat ion. The 
Successful Proposer shall immediately noti fy the Texas Lottery of any suspension, revocation or 
other detrimental action against its licenses, pennits or certificates 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 
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3.24 Successful Proposer Site Visits 

The Texas Lottery shall have the free and unrestricted righi, acting by itself or through its 
authorized representati ves, to enter the premises of the Successfu l Proposer and any subcontractors, 
and to enter any other s ites involved in providing goods and/or services under any Contract 
resulting from this RFP, to exami ne their operations and to inspect and copy the records of the 
Successful Proposer andlor subcontracto rs pertai ning to goods and services provided under any 
Contract resulti ng from th is RFP. The Successful Proposer agrees thai the Successful Proposer and 
its subcontractors shall imp lement all reasonable quality control and security procedures requested 
by the Texas Lottery or representatives as designated by the Texas Lottery. The Texas Lottery will 
use reasonable efforts not to disrupt the normal business operations of the Successful Proposer (or 
"uhcontractor, a" applicahle) during site vis its announced or (In:;mnounced. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as "tated 
ahove. 

3.25 Intellectual Property Rights 

3.25. 1 Ownership. As between the Successful Proposer and the Texas Lottery, the Works and 
Inte llectual Property Ri ghts in the Works are and shall be owned exclusively by the Texas 
Lottery, and not the Successful Proposer. The Successful Proposer specifica lly agrees that 
all Works shall be considered "works made tor hi re" and that the Works shall, upon 
creation, be owned exclusively by the Texas Lottery. To the extent that the Works, under 
applicable law, may not be considered works made for hire, the Successful Proposer 
hereby agrees that the Contract resulting from this RFP transfers, grants, c,o nveys, assigns, 
and relinquishes excl usively to the Texas Louery all right, title and interest in and to the 
Works, and all Intellectual Property rights in the Works, without the necess ity of any 
further consideration, and the Texas Lottery shall be entitled to obtain and hold in its own 
name all Inte llectual Property Rights in and to the Works, subject to any exceptions with 
re"pect to pre-existing or third party ri ghLS as set forth below. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.25.2 Ownership o f Prior Rights by the Texas Lottery. All property and tangible or intangible 
items, including the Intellectual Property RighLS therein, that were created, developed or 
owned by the Texas Lottery prior to the issuance of this RFP or execution of any Contract 
resul ting therefrom (c.g., copyri ghts, trademarks, etc.) shall continue to be excl us ively 
owned by the Texas Lottery, and the Successfu l Proposer shall have no ownership thereof, 
and no rights thereto, other than the lim ited, non -exclusive right to use such property or 
tangible and in tangible items solely for the purposes set fo rth in this RFP o r resulting 
Contract, if any, and only fo r the durat ion of such Contract. 

Part 3 - Contn.ctual Terms and Conditions Tnas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



,"tralot 
INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.25.3 Ownership of Prior Rights by the Successful Proposer. All Property and tangible or 
intangible items, including the Intellectual Property Rights therein, that were created, 
developed or owned by the Successful Proposer prior to the issuance of th is RFP shall 
contin ue to be exclusively owned by the Successful Proposer, and the Texas Lonery shall 
have no ownership thereof, and no rights thereto, other than the limited, non -exclusive 
right to use such property or tangible or intangible items solely for the purposes set forth in 
this RFP or resu lting Contract. if any. All tangible and intangible items relating to the 
goods andlor services set forth herein or under the Contnlct, including the 
Intellectual Property Rights in those tangible or intangible items, that were created, 
developed or licensed by the Successful Proposer prior to the issuance of this RFP or 
the execution of the Contract, o r during thc term of the Contract, to the extent such 
tangible or intangible items are A" iAtell eell;lal I'refle~ relstiAg te the geeEls sAEller 
ser, ises sel fe riA hereiR eF I;IREleF the CeAtFaet, inelllEliRg the IAtelleellial Prel'ert) Rights iA 
tAese gee~s SA~/eF ser iees. TAat as ereate~ , ~e elefle~ er l ieeAse~ 13) tAe ~l;Ieeessful 
Prel'eser pFie r te IRe isslIanee eftRis R.,ep eF the eJ(eetitieA eftRe CSAlfftel, eF ElHrino the 
leFffl eftRe CeAlfftel, Ie tRI! e. ·leAI Sl;Iek intl! lIe et tisl flFel'l!rI-, is not considered "works" as 
defined above, shall be, and is, licensed to the Texas Lottery on a non-exclusive, 
perpetual, irrevocable, royalty-free, worldwide basis, to allow the Texas Lottery or its 
designees to prov ide, and continue to provide, the goods and services set fort h herein or 
under the Contract, includ ing after the expiration or tennination of the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.25.4 Further Actions. The Successful Proposer, upon request and without further consideration , 
shall perfonn any acts that may be deemed necessary or desirable by the Texas Lottery to 
ev idence more full y the transfe r of ownership o f all Works to the Texas Lottery to the 
fullest extent possible, including but not lim ited to the execution, ack.nowledgement and 
delivery o f such further documents in a fonn deLennined by the Texas Louery. In the 
event the Texas Lonery shall be unable for any reason to obtain the Successful Proposer's 
s ignature on any document necessary for any purpose set fo rth in the foregoing senlence, 
the Successful Proposer hereby irrevocably designates and appoints the Texas Lottery and 
its duly authorized officers and age,nts as the Successful Proposer"s agent and the 
Successful Proposer's attorney-in-fact to aCi for and in the Successful Proposer"s behalf 
and stead to execute and file any such document and to do all other lawfully pennitted acts 
to further any such purpose with the same force and effect as if executed and delivered by 
the Successful Proposer. 

IN TRA LOT understands, acknowledges, and agrees to com pl y with the req uirements as stated 
.. .. above, 
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3.25.5 Waiver afMoral Rights. The Successfu l Proposer hereby irrevocably and forever waives, 

and agrees never to assert, any Moral Rights in or to the Works which the S uccessful 
Proposer may now have or which may accrue to the Successfu l Proposer's benefit under 
U.S. or foreign copyright laws an any and all other residual rights and bene fit s wh ich arise 
under any other applicable law now in force or hereafter enacted . The term "Moral 
Rights" shall mean any and all rights ofpatemity or integrity of the Works and the right to 
object to any modification, translation or use of the Works, and any similar rights ex isting 
under the judicial or statutory law of any country in the world or under any treaty, 
regardless of whether or not such right is denomi nated or referred to as a moral right. 

TNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.25.6 Confidentiality. All Works and all materials forwarded to the Success fill Proposer by the 
Texas Lottery for use in and preparation o f the Works, shall be deemed the confidential 
in fo rmation of the Texas Lottery, and the Successful Proposer shall not use, d isclose, or 
permit any person to use or obtain the Works, or any portion thereo r, in any manner 
without thc prior written approval of the Texas Lottery. 

INTRA LOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.25.7 Injunctive relief. The RFP and Contract are intended to protect the Texas Lonel)'s 
proprietary ri ghts pertain ing to the Works, and the Intellectual Property Rights therein, and 
any misuse of such rights would cause substantial and irreparable harm to the Texas 
Lottery's business. Therefore, th e Successful Proposer acknowledges and stipulates that a 
court of competent jurisdiction should immediately enjoin any material breach of the 
intell ectual property, licensing, and confidentiality provisions of the RFP o r Contract, 
upon a request by the Texas Lanery, without req uiring proof of irreparable injury as same 
should be presumed. 

INTRA LOT understands, acknowledges, and agrees to com ply wi th the requ irements as stated 
above. 

3.25.8 Retu rn of Works. Upon the request of the Texas Lottery, but in any event upon expi ration 
or termination o f any Contract resu lting from this RFP, the Successful Pro poser shall 
surrender to the Texas Lottery all documents and things pertaining to the Works, includ ing 
but not limited to drafis, memoranda, notes, record s, drawings, manuals, computer 
sofiware, reports, data, and all other documents or materials (and copies o f same) 
generated or developed by the Successful Proposer or furn ished by the Texas Lottery to 
the Successful Proposer, including all materials embodying the Works, any Texas Lottery 
confidentia l infonnation, or intellectual Property Rights, regardless of whether complete 
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or incomplete. This section is intended to apply all Works made or complied by the 
Successful Proposer, as well as 10 a ll documents and things furni shed to the Successful 
Proposer by the Texas Lottery or by anyone else that pertains to the Works. 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.25.9 Successful Proposer's Name or Logo. The Successful Proposer shall not affix its company 
name, label, logo, or any other similar identifying infonnation to or on any products, 
equipment or any other goods provided under any Contract resuhing from th is RFP. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.26 Pre-Existing and Third Party Rights 

3.26.1 To the extent that any pre-existing rights and/or third party rights or limitations are 
embodied, reserved or reflected in the Works, the Successful Proposer shall e ither (a) 

Tuas Lottery 

grant to the Texas Lottery the irrevocab le, perpetual, non-exclusive, worldwide, royalty
free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, 
and prepare derivative works based upon sueh pre-existing rights and any derivative works 
thereof and (ii) authorize others to do many or a ll of the foregoing, or (b) w here the 
obtaining of worldwide rights is not reasonably practical or feasible, provide written notice 
to the Texas Lottery of such pre-existing or third party rights or limitations, request the 
Texas lottery'S approval of such pre-ex isting or third party rights on such tenn s as may be 
reasonably negotiated, and obtain the Texas Lottery's '\Tinen approval of such pre
ex isting or third party ri ghts and the limited use of same. The Successful Proposer shall 
provide the Texas Lottery with documentation indicating a third party's written approval 
for the Successful Proposer to use any pre-existing or third party rights that may be 
embod ied, reserved or reflected in the Works. The Successful Proposer shal l indemn ify, 
defend and hold the Texas Lonery hannless from and against any and all claims. demands. 
regulatory proceedings and/or causes of action, and all losses, damages, and costs 
(including attorneys' fees and settlement costs) aris ing from or relating to. directly or 
indi rectly, any claim or assertion by any third party that the Works infringe any third party 
rights. The foregoing indemnity obligation shall not apply to instances in which the Texas 
Lottery either (y) exceeded the scope of the limited license that was previously obtained 
by the Successful Proposer and agreed to by the Texas Lottery, or (z) obtai ned infonnatio n 
or materials. independent ofthc Successful Proposer's involvement or crealion. and 
provided such infonnation or materials to the Successful Proposer for inclu sion in the 
Works, and sueh infonnation or materials were included by the Successful Proposer, in an 
unaltered and unmodi fi ed fashion, in the Works. 
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INTRA LOT understands. acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.26.2 The Successfu l Proposer agrees that is shall have and ma intain, duri ng perfonnance of any 
Contract aris ing from this RFP, wrincn agreements with all employees, subcontractor, or 
agents engaged by the Successfu l Proposer in pcrfonnance hereunder, granting the 
Successful Proposer rights sufficient to support all perfonnance and grants of rights by the 
Successfu l Proposer. Copies of such agreements shaH be provided to the T exas Lancry 
promptl y upon request, 

[NTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.27 Remediation 

If the Works or the Intellectual Property Rights therein become the subject of a lawsuit or claim of 
infringement, or the Successful Proposer becomes aware that such items are like ly to become the 
subject ofa lawsuit or claim of infringement, the Successful Proposer shall exercise one (I) of the 
fo llowing tv.'o (2) options in order to provide the Texas Lottery with continue and un interrupted use 
of the Works and Intellectual Property Rights therein : (a) obtain for the Texas Lottery the right to 
continue the use of the alleged infri nging Works at no additional cost to the Texas Lottery, or (b) 
obtain altemative, substitute or new Works for the allegedly infringing Works, which are of 
equ ivalent or superior quali ty to the allegedly infringing Works, at no additional costs to the Texas 
Lottery, and subject to the acceptance of the Texas Lottery in its sole discretion. 

JNTRALOT understands, acknowledges, and agrees to compl y with the requirements as stated 
above. 

3.28 Intellectua l Property Search 

The Successful Proposer, at its expense, shall conduct all appropriate intellectual property searches 
(e.g., full copyright, trademark or serv ice mark or patent searches) for all proposed Works, to ensu re 
that the proposed Works are protectable by the Texas Lottery and do not infringe the Intellectual 
Property Rights o f any third person or entity. The Successful Proposer ho lds the Texas Lottery 
harm less from the infri ngement of such Works, as set forth above. The Texas Lottery retains the 
right and option to obtain or secure registration o f the Works in its own name, and on its own 
behalf, without the substantive invo lvement of the Successful Proposer. The Texas Lottery will 
withhold indemnified losses from payments to the Successful Proposer, or, ifno payments are 
made, the Texas Lottery will make demand of payment of indemni fied losses. The Successful 
Proposer must make payment within thirty (30) Days of the Texas Lottery"s demand . 
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I lTRA LOT understands. acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.29 Accounting Records 

The Successful Proposer and its subcontractors are required to maintain its books, records, 
infonnation and other materials pertaining to any Con tract awarded pursuant to this RFP in 
accordance with generally accepted accounting principles. These records shall be avai lable to the 
Texas Lancry, its internal auditor or external auditors (and other designees) and the Texas State 
Auditor at a ll times during the Contract period and for a period of five (5) full years after (i) the 
expiration dale ofany Contract awarded pursuant to this RFP, or (II) final payment under any 
Contract awarded pursuant to this RFP, whichever is later. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.30 Right to Audit 

The Successful Proposer understands that acceptance of state funds under this Contract acts as 
acceptance of the authority of the State Auditor's Office, or its designee. to conduct an audit, or 
assurance services or investigation in connection with those funds. The Successful Proposer fu rther 
agrees to cooperate fu lly with the State Auditor's Office in the conduct of the audit. other assurance 
services or investigation , including prov idin g all records requested. The Successful Proposer shall 
endure that this provision concerning the State Auditor's Office's authority to audit state funds and 
the requirement to cooperate fully with the State Auditor's Office is included in any subcontracts it 
awards. Additionally, the State Auditor's Office shall at any time have access to and the rights to 

examine, audit, excerpt, and tran scribe any pertinent books, documents, working papers, and 
records of the Successful Proposer relating to th is Contract. 

INTRALOT understands, acknowledges, and agrees to com ply with the requirements as stated 
above. 

3.31 Audit Requirements 

Tuas Lottery 

a) The Successful Proposer shall be required to have a complete financia l aud it conducted 
annually. A copy of the Successfu l Proposer's audited financial statements shall be 
provided to the Texas Louery annually. 
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INTRA LOT understands, acknowledges, and agrees to comp ly with the requirements as stated 
above. 

b) In addition, a complete internal control audit, in compliance with Statement o n Auditing 
Standards No. 70 (SAS 70) requirements. of the Successful Proposer"s Texas operations 
shall be conducted annually by an independent certi fi ed public accounting firm. The 
Successful Proposer shall pay for all audit services. This aud it shall be cond ucted pursuant 
to SAS 70, as issued by the American Inst itute of Certified Public Accountants as it may be 
updaled or amended from time to lime. The Texas Lonery reserves the right to speciry the 
type of report and the control objectives to be examined as well as the accounting finn to 
perform the audit. The Texas Lonery reserves the right to designate the annua l period to be 
covered by the report relating to the inlemal eOnlrol audit. The Successfu l Proposer agrees 
( i) to fully cooperate with any auditor retai ned to perfonn such audit; (ii) to generally release 
and waive any and all claims aga inst the audi tor ot her than those based upon intentional 
misconduct occurring during such audit; and (ii i) to indemni fY and hold harmless any 
auditor retained to perfo rm such audit. The Successful Proposer agrees that any such auditor 
is a direct and intended third party beneficiary of this prov ision. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

c) The Texas Lottery's internal aud itor or external auditors (and other designees) and the Texas 
State Auditor shall be given the right to review the work papers of the audits conducted by 
any independent certified publi c accounting fi nn, if considered necessary or desirable by the 
Texas Lottery. 

lNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

d) The Texas Lonery·s internal auditor and Executive Director shall be gi ven a copy of all 
reports including any management letters issued as a result of the specified audi ts withi n ten 
(10) Days of issuance. Ten (10) additional copies of all repons must be made available to 
the Texas Lottery upon request. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as Slated 
above. 
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3.32 Right to Additionally Audit the Successful Proposer's Texas 

Operations 

3.32.1 The Texas Lottery reserves the right to audit the Successful Proposer's records and 
operat ions as they relate to the Texas Louery . The Successful Proposer's records are 
subject to audit by the Texas Lonery and the state auditor. For thc purpose of this 
provision, the Texas Lottery or state auditor may examine all books, records, papers, or 
other objects, as well as data and systems Ihallhe Texas Louery or slale auditur 
determ ines are necessary for conducting a complete examination. The Texas Lottery or 
state auditor may also examine under oath any officer, director, or employee or the 
Successfu l Proposer. The Texas Lottery or state auditor may conduct an examination at 
the principal office or any other office of the Successfu l Proposer or may require the 
Successful Proposer to produce the records allhe office of the Texas Lottery or state 
auditor. If the Successful Proposer refuses to permit an examination orto answer any 
queslion during the course of an audit, the Successful Proposer is subject to sanctions as 
provided in the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.32.2 The Successfu l Proposer agrees (i) to fu lly cooperate with any auditor retained to perform 
such audit; (ii) to generally release and waive any and all claims against the auditor other 
than those based upon intentional misconduct occurring during such audil, and (iii) to 
indemnify and hold harmless any aud itor retained to perform such audit. The Successful 
Proposer agrees that any such auditor is a direct and intended third party beneficiary of 
this provision. 

INTRA LOT understands, acknowledges, and agrees to com pl y with the requ irements as stated 
above. 

3.33 Indemnification 

3.33.1 The Successful Proposer shall indemnify, defend and hold the Texas Lottery, its 
commission members, the State of Texas, and its agents, attorneys, employees, 
representatives and assigns (the "Indemnified Parties") harmless from and against any and 
all claims, demands, causes of action, liabilities, lawsuits, losses, damages, costs, expenses 
or attorneys' fees (collectively, "Claim"), and including any liabil ity of any nature or kind 
arising out of a Claim for or on account 0 the Works, or other goods, serv ices or 
deliverables provided as the result of any Contract resulting from this RFP, which may be 
incurred, sufTered, or required in whole or in pan by an actual or alleged act or omission of 
the Successful Proposer, or a subcontractor of the Successful Proposer, or any person 
directly or indirectly employed by the Successfu l Proposer or a subcontractor of the 
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Successful Proposer, whether the Claim is based on negligence, strict liability, intellectual 
property infringement or any other cu lpable conduct, whether frivo lous or no1. The 
foregoing indemnity obligations of the Successfu l Proposer shall not apply to C laims 
arising out of or related to the exceptions (y) and (z) set forth in Section3.26.1 above. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.33.2 The Successful Proposer's liability shall extend to and include all reasonable costs. 
expenses and attorneys ' fees incurred or sustained by the Indemnified Parties in: (a) 
making any investigation and in prosecut ing or defendi ng any C laim arising out of or in 
connection with the Works. or other goods, serv ices or deli verables provided under any 
Contract resulting from this RFP ( including but not limited to any claim that all or any 
portion of the Works infringes the patent, copyright, trade secret, trademark, confident ial 
infonnalion, or other Intellectual Property Rights of any third party); (b) obtaining or 
seeking to obtain a release therefrom; or (c) enforcing any of the provisions contained in 
this FP or the Contract. The Texas Lottery will withhold all indem nification costs and 
related expenses and fees ( incurred or sustained by the Indemnified Parties) from 
payments to the Successfu l Proposer under any Contract resulting from th is RFP, or if no 
contract payments are to be made, the Texas Lottery will make demand of payment from 
the Successful Proposer or seck recovery against the Successful Proposer' s Perfonnance 
Bond. The Indemnified Parties, upon giving notice to the Successful Proposer, shall have 
the right in good faith to pay. settle or compromise. or litigate any Claim under the be lief 
that the Claim is well fo unded, whether it is or not, without the consent or approval of the 
Successful Proposer. The Texas Lottery has sole discretion as to the choice and selection 
of any anorney who may represent the Texas Lottery. To the extent that the Successful 
Proposer makes any payments to or on behalf of the Indemnified Parti es under the 
Contract, and to the extent pennissible by law, the Successful Proposer sha ll be fu lly 
su brogated to all rights and claims of the Indemnified Parties in connection therewith. In 
any event, the Indemnified Parti es shall provide reasonable notice to the Successful 
Proposer of any Claim know to the Indemni fied Parties to arise out of the Contract. 

INTRA LOT understands, acknowledges, and agrees to compl y with the req uirements as stated 
above. 
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3.34 Bonds and Insurance 

All required bonds and insurance must be issued by compani es or financ ial institutions which are 
financ ially rated Excellent or better as rated by A.M . Best Company and du ly licensed, admitted, 
and authorized to do business in the State of Texas. The Texas Lottery shall be named as the obli ge 
in each required bond. Each insurance polic)', except those for workers' compensation. employer's 
liabili ty and professional liability, must name the Texas Lottery (and its officers, agents and 
employees) as an additional inured on the original policy and all renewals or replacements. 
Insurance coverage must incl ude a waiver of subrogation in favor of the Texas Lottery, its officers, 
and employees for bod ily injury (including death), property damage or any other loss. The 
insurance shall be evidenced by de livery to the Texas Lottery of certificates of insurance executed 
by the insurer or its authorized agency stat ing coverage, lim its, expiration dates, and compliance 
with all applicable req uired provisions. Upon request, the Texas Lottery shall be entitled to receive, 
without expense, certified copies of the policies and all endorsements. Except as otherwise 
expressly provided here in, req ui red coverage must remai n in full fo rce and effect throughout the 
term of the Contract and any extension thereof, and prov ide adequate coverage for incidents 
discovered after termination of the Contract. Insurance coverage shall not be cancelled, non 
renewed or materia lly changed except aft er thirty (30) Days; not ice by certified mail to the Texas 
Lottery. The Successful Proposer must submit original certificates of insurance for each required 
insurance contract, and any renewals thereof, within fifteen (15) Days after contract execution. 
Renewal certificates shall be submitted prior to or within fift een ( 15) Days after ex piration of the 
existing policy. Proposers mu st submit required bonds when and as provided in sections of this 
RFP outlining bond requirements. 

TNTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.35 Self! nsurance 

The Successful Proposer may not elect to provide entirely or in part for the insurance/bond 
protection described in thi s RFP through sel f- insurance. A deductible provision contained in an 
insurance policy that meets the requirements of thi s RFP is not considered as self-i nsurance unless 
the deductible amount exceeds len percent (10%) of the face amount of the insurance pol icy. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.36 Performance Bond 

3.36.1 The Successfu l Proposer shall provide an original perfonnance bond (as shown in 
Attachment F attached hereto and incorporated for a ll purposes) in the amount of thirty· 
five million dollars ($35,000,000) with in fifteen (15) Days of execution of the Contract. 
Failure to have and keep a bond in place shall constitute a breach of any Contract entered 
into as a resull of this RFP. 

JNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.36.2 The bond must be maintained in fu ll force and effect for the initial tenn and any renewal 
leon of the Contract. The bond shall be fo rfeited to the Texas Lottery i f the Successfu l 
Proposer fa ils to perform a.<; required hy the Contract, pay S(lnclions or liquidated damages, 
or indemnify the Texas Lonery. 

lNTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.37 General Liability Insurance 

The Successful Proposer must maintain general liabi1ity insurance coverage with limits of not less 
than two mill ion dollars ($2,000,000) per occurrence, for million do llars ($4,000,000) general 
aggregate, two mi ll ion dollars ($2,000,000) personal and advertisi ng injury. Policy shall be 
endorsed to include the Amendment of Aggregate Limits per location. 

INT RALOT understands, acknowledges, and agrees to comply with the req ui rements as stated 
above . 

3.38 Property Insurance 

The Successful Proposer must maintain insurance on all bu ildings, furn iture, fixtures, computer and 
communicntions equipment used in operating and supporting the Successful Proposer's operations 
under any Contract resulting from this RFP in an amount equal to or greater than the actual 
replacement cost thereof. Coverage must include an All Risk Property Floater to insure personal 
property incl ud ing contents, equipment, and mobile items against fire, theft, coll is ion, flood, etc. 
The Texas Lonery will not be responsible for insuring any equipment or facilities included in or 
associated with the Successful Proposer's operations. 
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INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.39 Errors and Omissions Insurance 

The Successful Proposer must maintain professional liability errors and omissions insurance of not 
less than ten mission dollars ($ 1 0,000,000), to be in force and effect during the lenn o f the Contract 
including any extension thereof and one year thereafter. Coverage must indemnifY the Texas 
Lottery for direct loss due to errors, omissions, or problems of any type aris ing out of the 
perfonnance of or failure to perfonn system services or OUf afthe failure of hardware or software to 
perfonn the function or serve the purpose intended, for which the Successful Proposer is legally 
liable. 

INTRA LOT understands, acknowledges, and agrees to com ply with the requi rements as stated 
above. 

3.40 Crime Insurance 

The Successful Proposer must mainLain crime insurance with a limit of not less than five million 
dollars ($5.000,000) protecting the Texas Lottery against losses, including lost income, lost profits, 
extra expenses and other consequential losses suffered by the Texas Lottery. resuhing from loss of 
property (includ ing money, securities and Texas Lottery tickets) by robbery, burglary, or theft, 
com puter fraud or the loss of money, securities or Texas Loltcry tickets because of destruction or 
d isappearance. The policy also must include employee dishonesty coverage with a minimum of 
five million dollars ($5,000,000) per person endorsed to cover third party property and no 
conviction clause. 

[NTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.41 Automobile Liability Insurance 

The Successful Proposer must maintain automob ile liability insurance covering drivers and vehicles 
employed by the Successful Proposer. The Successful Proposer must require each subcontractor to 
carry the same coverage and limits as those required of the Successful Proposer. The automobile 
liability insurance must have limits of not less than two million dollars ($2,000,000) for bodily 
injury to each person, four million dollars ($4,000,000) fo r bodily inju ry each accident, two million 
dollars ($2,000,000) for property damage and a combined s ingle limit of not less than four million 
dolla" ($4,000,000). 
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INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.42 Workers' Compensation & Employers Liability I nsurance 

The Successful Proposer must maintain Workers' Compensation insurance coverage in accordance 
with statutory limits, and Employers Liability insurance coverage with minim um limits for bod ily 
injury: 

a) by accident, $100,000 per each <lccident ; and 
b) by disease, $] 00,000 per employee with a per policy aggregate of$500,000. 

INTRAI .OT LJnderSIllnds , ack nowledges, and agrees to compl y with the reqlJirements as stated 
above. 

Coverage must include a waiver of subrogation in favor orthe Texas Lottery Commission, its 
officers and employees. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.43 Disclosure of Litigation 

The Proposer must include in its Proposal a complete disclosure of any material civi l or criminal 
litigation or indictment either threatened or pen ding involvin g the Proposer. "Threatened litigation" 
as used here in shall incl ude govemmenlal investigations and civil investigative demands. 
"Litigation" as used herein shall inc lude admin istrative enforcement actions brought by government 
agencies. The Proposer must also disclose any material litigation threatened or pending involving 
subcontractors. consultants. and/or lobbyist . For purposes of this section . ··material" ' refers to, but is 
not limited to, any action or pending action that a reasonable person knowledgeable in the gaming 
industry would consider relevant to any gaming operation or any development such a person wou ld 
want to be aware orin order to stay fully apprised of the total mix of infonnation re levant to the 
gaming industry and its operations. together with any litigation threatened or pending that may 
result in a substantial change in the Proposer's financ ial condition, as described in Section 4.7. This 
is a continuing disclosure requ irement., any litigation com mencing after subm ission of a Proposal 
(and for the Successfu l Proposer. after Contract Award) must be disclosed in a written statement to 
the Texas Lottery' s General Counsel within fift een (15) Days of its occurrence. Th e Successful 
Proposer shall be required to file with the Texas Lottery comprehensive month ly reports regardi ng 
all threatened or pending litigat ion involving the Successfu l Proposer' s Texas operati ons and all 
threatened or pending litigat ion that may be considered material to the overal l operat ions of the 
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Successful Proposer, as well as all procurement protests or responses to procurement protests 
involving the Successfu l Proposer or its parents, subsidiaries or affi liates. 

rNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.44 Disclosure of Sanctions and Liquidated Damages 

The Proposer must include in its Proposal a complete list orall sanctions and liquidated damages 
assessed against the Proposer during the last five (5) years prior to submission of the Proposal for 
the fo llowing: (i) It single sanctionable event under a ny contract that occu r red fi,'c (5) times or 
more in a rolling calendar year or (ii) any sanction or liquidated damage under any contract 
totalin g fifty thousand doll a rs ($50,000) or morc .. The Proposer must al so include in its Proposal 
a complete account of all goods or services prov ided in consideration of contractual sanctions or 
liquidated damages that would have been assessed, inc luding the jurisdiction, the reason for the 
penalty or liquidated damages and the goods or services prov ided in lieu of the assessment. This is 
a continuing disclosure requirement, any sanct ions or liqu idated damages assessed after submission 
of the Proposal must be disclosed in writi ng within fi ftee n (15) Days of its occurrence. The Texas 
Lottery reserves the right to request an updated report of a ll sanctions and/or liquidated damages 
assessed against the Successful Proposer during the tenn of any Contract resulting from this RF P. 

JNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.45 Force MajeurefDelay of Performance 

3.45. 1 Except as otherwise provided, neither the Successful Proposer nor the Texas Lottery shall 
be liable to the other for any delay in, or failure ofperfonnance of, any covenant contained 
herein caused by force majeure. The ex istence of such causes of delay or fa il ure shall 
extend the period ofperfonnance in the exercise of reasonable di ligence until after the 
causes of de lay or fa ilure have been removed. For proposes of this RFP and any Contract 
resulting therefrom. "force majeure" is defi ned as "an act of God or any other cause orJike 
kind not reasonably within a party's control and which. by the exerci se of due diligence of 
such party. could not have been prevented or is unable to be overcome: 'The Successful 
Proposer must intonn the Texas Lottery in writing within three (3) Days ft he existence of 
any such force majeure or otherwise waives this right as a defense. 

INTRALOT understands, acknowledges, and agrees to com ply with the requirements as stated 
above . 
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3.45.2 The Successful Proposer shall immediately upon discovery notify the Executive Director 

in writing of any delays in perfonnance regardless of responsibility, raull o r negligence. If 
the Successful Proposer contends that the delay is the responsibility, fault o r negligence of 
the Texas Lottery stafT, the Successfu l Proposer must provide written notice within three 
(3) calendar Days orlhe discovery, and to the extent possible, identity the event or 
individual responsible so that the Executive Directory may take appropriate action to 
remedy the situation. Failure to prov ide such nalice to the Executive Oirectory as required 
in this Section 3.45 shall constitute a waiver oflhe Successful Proposer's right to assert the 
Texas Lottery's action/ inaction as a defense. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.46 Security Requirements 

3.46. 1 Prior to begi nning operat ions under any Contract awarded pursuant to this RFP, the 
Successful Proposer shaH establ ish a security program, subject t the prior w ri tten approva l 
of the Texas Lottery as specified in this RFP. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.46.2 The Texas Lottery reserves the right to require at any time such further and additional 
security measures as deemed necessary or appropriate to ensure the integrity of the 
Successful Proposer' s goods and services. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.4 7 Taxes, Fees and Assessments 

3.47.1 The Texas Lottery shall have no responsibi lity whatsoever for the payment of any federa l, 
state or local taxes which become payable by the Successful Proposer or its 
subcontractors, or their agents, officers or employees. The Successful Proposer shall pay 
and discharge when due all such taxes, license fees, levies, and other obligations or 
charges of every nature. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.47.2 The Successful Proposer shall be responsible for payment of all taxes attributable to any 

Con tract awarded pursuant to thi s RFP and any and all such taxes shall be ident ified under 
the Successful Proposer' s federal tax identification number. The Successful Proposer shall 
pay all federal , state and local taxes of any kind, including without limitation income, 
franchise, ad valorem personal property, sales. use, lease, payroll , consumption, 
distribution and storage taxes, for the goods, services and systems relati ng thereto 
prov ided by the Successful Proposer, whether or not such taxes are in effect as oflhe date 
the Contract resulting from this RFP is signed or schedu led to go into effect, or become 
effect ive during the init ial term and any and all renewal term s, ifany. 

INTRA LOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.48 News Releases 

The Successfu l Proposer shall not issue any news releases or pub lish information to the public 
pertaining to this procurement process or the performance of any Contract awarded by the Texas 
Lottery without prior written approval of the Texas Lottery. For any required di sclosure or any 
public release of infonn ation of any kind, including a non-requi red disclosure, that is under a 
deadline imposed by any statutory or regulatory authority, the Successlill Proposer shall seek 
approval from the Texas Lottery no less than two (2) Working Days prior to the deadline for the 
release o f the in format ion. In any case in which a deadline for the re lease of infonnation exists. 
approval of the release by the Texas Lottery shall neither be construed as an endorsement of the 
release, as assent to the COnlent of the release, as an indicat ion of the accuracy of the in formation in 
the release, nor as any adm ission of any kind regarding any subject covered in the release. 

INTRA LOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 

3.49 Advertising 

3.49.1 The Successful Proposer agrees not to use the Texas Lonery' s nam e, logos, images, nor 
any data or results arising from th is procurement process or Contract awarded pursuant to 
th is RFP as a part of any commercial advertisi ng, or to promote the Successful Proposer in 
another jurisdiction ' s procurement process, without prior wrinen approval by the Texas 
Lottery. 

T RALOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 
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3.49.2 Any advertisi ng, promotions and point of sale material produced by the Successfu l 

Proposer under the Contract or proposed for use by the Successfu l Proposer in Texas must 
be pre-approved by the Texas Lonery in writing. 

rNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.50 Hiring of Texas Lottery Personnel 

3.50.1 At all times flowing issuance of this RFP and end ing with either the award of a Contract or 
the rejection of all Proposals, prospective Proposers are prohibited from officially or 
unofficially making any employment oITer or proposi ng any business arrangement 
whatsoever to any Texas Lottery employee involved in the evaluation of Proposals, the 
Contract Award, or contract negotiations. A prospective Proposer making such an offer or 
proposition may be disqualified from further consideration. 

INTRA LOT understands. acknowledges, and agrees to comply with the requirements as stated 
above. 

3.50.2 At all times following the issuance of this RFP and ending with either the award ofa 
Contmct or the rejection o f all Proposals, Proposers shall not engage the servi ces of any 
State of Texas employee wh ile such person remains employed by the State without the 
written consent of the Texas Lottery. During the term of the Contract, the Successful 
Proposer shall not engage the services of any State o f Texas employee while such person 
remains em ployed by the State without the written consent of the Lottery. 

IN TRA LOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 

3.51 Hiring of Lobbyist, Consultant and/or Advisor; 
Supplemental Information 

The Propo~er ~hall li ~l the names, addresses and telephone numbers for all lohhyi st~, consultants, 
and/or advisors who will perfonn services related t th e Proposer' s operations or interests in the State 
of Texas, pursuant to previously executed contracts, or during the three (3) years prior to the 
i s~uance o f the RFP, who have performed servi ces related lO the Propo~er'~ operations or interests 
in the Stale of Texas for the Proposer or any subcontractors of the Proposer. The Proposer shall 
immediately notify the Texas Lottery in the event of change of lobbyist, consu ltant, or advisor 
information. 
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INTRA LOT understands, acknowledges, and agrees to compl y with the requ irements as stated 
above. 

3.52 Notices 

The Proposer shall indicate in its Proposal the name and address of the person to whom any notices 
shall be given . Notices to the Texas Lottery shall be made by personal delivery or by cert ified (or 
registered) mail return recei pt requested to the Texas Lottery at the address below unless the 
Proposer is notified in writing by the Texas Lottery of any change: 

Texas Lottery Commission 
Attention: Contracts Administration 

P.O. Box 16630 
Austin, TX 7876 1·6630 

Fax (5 12) 344-5058 
Contractslallottery.state.tx.us 

INTRA LOT understan ds, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.53 Non-Disclosure 

In addition to maintainin g confidentiality of infonnation as prescribed in the Non -Disclosure 
Statement (Secti on 2.4), the Successful Proposer shall maintain as confidential, and shall not 
disclose to third parties without the Texas Lottery' s prior written consent. any Texas Lottery 
infonnation including but nO[ limited to the Texas Lottery'S business activities, practices, systems, 
conditions, products, services, public infonnation and educat ion plans and related materials, and 
game and marketing plans. 

I TRALOT understands, acknowledges, and agrees to com pl y with the requ irements as stated 
above. 

3.54 USUFRUCT 

If, for any reason other than breach of con tract by the Texas Lottery. the Successfu l Proposer should 
lose its ability to service a Contract resu lting from this RFP, the Texas Lonery shall acquire a 
usufruct in all contractual items owned by the Successful Proposer in conjunction with the Contract 
and which are necessary to provide such services. Said usufruct shall be lim ited to the right of the 
Texas Lottery to possess and make use o f such contractual items solely for the use and benefit of 
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the Texas Lottery in operating, maintaining, alteri ng, replacing and improv ing the program s and 
systems being used by the Texas Lottery under the Contract. Such Usufruct shall be limited in lime 
to the duration of the Contract and any extension thereof, and in scope for programs, system s, and 
other items being used by the Texas Lottery under the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.55 Ticket Purchase 

In accordance with Texas Government Code ANN 466 .254 (Purchase of Ticket by or Payment of 
Prize to Certain Persons), no member, offi cer or employee of the Successfu l Proposer shall 
purchase a Texas Lottery ticket or be paid a prize in any Texas Lottery game. No spouse, child, 
brother, s ister, or parent of such member, officer or employee who resides in the ho usehold of such 
member. officer or employee (col lectiwly, "Family Members"). shall purchase a Texas Lottery 
ticket or be paid a prize in any Texas Lottery game. The Successful Proposer shall e nsure that these 
statulory prohib itions are made known to each member, officer and employee of the Successful 
Proposer, prior to that person becoming involved in selling or leasing the goods or perfonning the 
services that are the subject of the Contract. The Successful Proposer shall require its mcmbers, 
o fficers and employees to make the statutory prohibit ion known to Family Members. T he 
Successful Proposer shall promptly notify the Texas Lottery of any violation of Texas Government 
C:ode A _ § 41l6_254. 

Following conlract execution, the Successful Proposer agrees to provide 10 Ihe Texas Lottery the 
name, address, and any other identifying infonnation requested by the Texas Lottery, of a ll 
members, officers and employees of the Successful Proposer, or of any subcontractor(s), providing 
goods or perfonning the services that are the subj ect of lhe contract with the Texas Lottery_ The 
Successfu l Proposer agrees to update such information when there is a change in the direct 
involvement status of any Successfu l Proposer" s members. officers and employees. o r of any 
subcontractor(s). 

IN TRA LOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.56 End of Contract Conversion 

3.56. 1 The Texas Lottery shall be solely responsible for the ident ification of and time for 
conversions (transfers) of retai ler tenninals and the Successful Proposer shall cooperate 
fully and in good fai th in said conversion (transfer). Cooperation may include. but is nol 
limited 10, sharing o f liability files and cross· validation o f winning tickets. 
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INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.56.2 At the direction of the Texas Lotlcry, the Successful Proposer shall remove all equipment 
and materials relating solely to the Successful Proposer"s System from each Retai ler 
location within tourteen ( 14) calendar days after the successfu l conversion (transfCT_ of 
the location 10 the new system. 

lNTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.56.3 The Successful Proposer must cooperate fully with the Texas Lonery throughout the 
period in which the adm inistrat ion or responsibi lili t:s under the ConlrdCI is tran sil ioned ur 
rurned over to the Texas Lonery or a thi rd party. The Successful Proposer must continue 
to provide a ll goods and services required under the Contract without interruption or 
degmdation in service levels during the turnover period. TIle Successful Proposer must 
support the successor, including the sharing of files, until the Texas Lottery determines 
that the successor can satisfactorily maintain contract services w ithout interruption. The 
Successful Proposer shall provide to the Texas Lottery or its designee promptly and 
without delay, at no cost, copies of all current software specifications, data fil es, job 
control language, program designs, procedures and all o ther clements requ ired to install 
and operate the games in machine readable form and/or to perform the other services 
req uired of the successor. Requi red technical, user and programmer documentation as the 
Texas Lottery may req uire must also be provided promptly and without de lay by the 
Successful Proposer to the Texas Lonery or its designee. The Texas Lonery will 
detennine when the Successful Proposer's transition services are not necessary and will 
provide wrinen notice to the Successful Proposer. 

TRA LOT understands, acknowledges, and agrees to compl y with the req uirem ents as stated 
above. 

3.56.4 Through the conversion period, the Successful Proposer shall provide sufficient 
experienced personnel, resources and faci lities to assure that the system and serv ices 
called for by the Contract are maintai ned at a high level of proficiency. 

INTRA LOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 
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3.57 Equipment 

The successful Proposer hereby represents and warrants that all equipment provided shall be new, 
shall be free from defects in materials and workmanship, shall be merchantable and fit for the 
purpose for which it is intended, and shall meet or exceed the perfonnance standards and 
specifications required in this Contract . Any equipment, or component thereof, used by the 
Successful Proposer pursuant hereto that does not confonn to the fo regoing shall be repaired or 
replaced by the Successful Proposer without cost to the Texas Lonery in addition to other amounts 
the Texas Lottery may be entitled to in law or in equity, or as speci fied in the Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.58 Programs 

3.58.1 The Successful Proposer represents and warrants that all systems analysis, system s design 
and programming prepared or done, or to be prepared or done, by the Successful Proposer, 
its Subcontractors, or its officers, employees or agents in providing all required goods and 
services under the Contract has been ad shall be prepared or done in a professional 
manner. All systems analyses, systems design and programs shall be fu lly documented. 
All documentation must also include a security risk and analysis. The Successful Proposer 
further hereby represents and warrants thai all programs provided under the Contract shall 
meet the perfonnance standards required in the Contract and shall correctly and accu rately 
perfonn their intended functions. 

TN TRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.58.2 The Successful Proposer hereby warrants (hat all Lottery Gaming System software is 
maintainable and reusable. The Successful Proposer warrants and represents that all 
software used by the Successful Proposer in the perfonnance of any and all Contract 
requiremenlS in the Lottery Gaming System shall be written in languages that can be 
maintained and supported by the Texas Lottery and/or any third party contractor selected 
by the Texas Lottery. The Successful Proposer hereby warrants that all Lottery Gaming 
System software shall be documented. The Successful Proposer hereby warrants that all 
software developed for the Texas Lottery and all modifications to exist ing software 
developed pursuant to th is Contract will be delivered in a fonnat including both source 
code and object code, such that such software can be readily modified, compiled, and 
maintained by the Texas Louery and/or a third party contractor selected by the Texas 
Lottery; provided however, that delivery of the source code fonnat, t the extent such 
software does not constitute Works, will be only into escrow pursuant to Section 3.58.4, 
and subject to the tenns and conditions of the Source Code Escrow Agreement 
contemplated by said Section 3.58.5. 
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INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.58.3 Programming languages, tools, and methodologies used by the Successful Proposer in 
performance of Contract obligations must be approved as supportable by the Texas Lottery 
prior to their use by the Successful Proposer. The Successful Proposer shall support all 
Lottery Gaming System software for the term of the Contract and any extension thereof. 
If the programming support software is not avai lable in the open nannal data processing 
market, then the Successful Proposer shall be required to supply to persons designated by 
the Texas Lottery all compliers and all nannal programming suppon software, which is 
available to the Successful Proposer's software staff, as well as appropriate and necessary 
training. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.58.4 The Successful Proposer shall deli ver copies of a ll Works to the Texas Lottery promptly 
after they are completed. If the Works include computer software, the Successfu l 
Proposer shall deliver copies ofsouree code as well as object code of such software, and 
entity relationship diagrams, in addition to technical documentation sufficient for an 
average programmer to understand, modify, compi le and execute the software. The 
Successful Proposer shall clearly label the media contain ing any Works to ident ify the 
Works contained in the media. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.58.5 The Successfu l Proposer shall enter into a source code escrow agreement with Ihe Texas 
Lottery and designate an escrow agent acceptable to the Texas Lonery for the source code 
and system and/or technical documentation for those portions of the software that do not 
constitute Works (the "Source Code Escrow Agreement''). The Successful Proposer shall 
be respon sible for all charges associated with the escrow of the source code. The 
Successful Proposer shall continuously maintain and perform all of the respective 
obligations of the Source Code Escrow Agreement in accordance with the terms of the 
Source Code Escrow Agreement. At a minimum, the Source Code Escrow Agreement 
sha ll provide fo r release of the source code to the Texas Lonery in the event of termination 
for cause of this Contract under Section 3.17. The Source Code Escrow Agreement shal l 
not perm it the Successful Proposer to give contrary in structions to the escrow agent in the 
event that the Texas Lottery sends the agent a certified letter indicating that a re lease 
condition has occurred. The Texas Lottery shall have full rights of inspection during the 
term of the Source Code Eserow Agreement. By executing the Contract, the Successful 
Proposer grants the Texas Lonery a non-exclusive, worldwide, perpetual, irrevocable, and 
royalty-free right and license to use, have used, modify, have modified, compile, have 
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compiled, execute, have executed, display, have displayed and operate and have operated 
the source code for the software necessary to operate the Lottery; it being understood, 
however, that the Texas Lottery shall only exercise its rights under this license with 
respect to the source code released from the source code escrow pursuant to the tenns and 
cond itions of the escrow agreement. In such event, the Texas Lottery may a llow access to 
the source code by third party contractors, but only if the Texas Lottery enters into a non
disclosure agreement with such third party requiring the third party to maintain the source 
code in confidence, not to use the source code fo r any other purpose other than to support 
the Texas Lottery, and nam ing the Successfu l Proposer as a third party benefi ciary of such 
non-d isclosure agreement. T he Texas Lottery and the Successful Proposer intent that the 
Texas Lottery shall have all rights afforded to licensees under section 365(n) of the U.S. 
Bankruptcy Code (and any successor thereto) in connection with any bankruptcy of the 
Successful Proposer. 

INTRA LOT understands, acknowledges, and agrees to comply w ith the requirements as stated 
above. 

3.59 Lottery Pu rchase Option 

In the event that the Texas Lottery exercises its option to purchase the Lottery Gaming System 
eq uipment pursuant to section 3.2 I 2(b) of this RFP or any resulting Contract, the Texas Lottery 
~hall have an irrevocable, perpetual, worldwide. royalty- free right and exclusive license to use third 
party software or software developed by the Successful Proposer and received by the Texas Lottery 
fro m the Successful Proposer under the Contract in order to operate in Texas any equipment 
provided under the Contract by the Successful Proposer. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.60 Sanctions and Remedies Schedule 

3.60. 1 General. Section 226 1.10 I of the Texas Government Code requires that a ll state contracts 
contain a remedies schedule, a graduated sanctions schedu le, or both . Pursuant to that 
statutory provision, sanctions and remedies will apply for the incidents speci fi ed in this 
section. The sanctions and remedies will be referred to as "sanctions." 

INTRA LOT understands, acknowledges, and agrees to compl y with the requirements as Slated 
above. 
3.60.2 Assessment of Sanctions. Once the Texas Lottery has detennined that sancti ons are to be 

assessed. the Executive Director or Executive Director's designee may notifY the 
Successful Proposer of the assessment(s). Failure or delay in notifying does not impact 
the Texas Louery's assessment of sanctions and providing notice is not a condition 
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precedent thereto. The Texas Lottery will w ithhold sanctions from payments to the 
Successful Proposer, or, if not payments are to be made, the Texas Lottery wil l make 
demand of payment of sanctions. The Successful Proposer must make payment withi n ten 
(10) Days of the Texas Lottery's demand . In the event the Successful Proposer fails to 
pay within the ten (10) Day period, the Texas Lottery may make a claim for payment 
against the perfonnance bond under Section 3.36, with or without notice to the Successful 
Proposer. 

INTRA LOT understands, acknowledges, and agrees to compl y with the requirements as staled 
above. 

3.60.3 Failure to Assess Sanctions. The fai lure of the Texas Lottery to assess sanctions in any 
instance where the Texas Lonery is entitled to sanctions pu rsuant to the terms of this RFP 
andlor the Contract shall not const itute waiver in any fashion of the Texas Lottery's rights 
Lo assess sanclions. 

LNTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.60.4 Severability of Individual Sanctions Clause. Ifany portion of this sanctions schedu le is 
detennined to be unenforceable, the other portions of this schedule shal l remain in fu ll 
force and effect. 

IN TRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.60.5 Sanction Schedule. For the purpose of the sanct ions schedule, the following definitions 
appl y: 

T~!l3S Lottery 

• Section - references the applicable provision(s) Of the RFP. The section references are 
not exclusive. 
Description - detailed description of the sanction. 

• Amount - sanction assessment amount and freq uency. 
• Trigger Exam ples - how the sanction may be applied. The trigger examples are not 

exclusive. Measure - basic for the sanction assessment. 

• Perfonnance Target - the Contract requirement. 
• Fonn ula - shows how the sanction will be calculated. 
• Maximum Sanction - the maximum sanction amount, if any, per incident. 
• Exceptions - identi fies any exceptions to the sanction. 
• Measure Intcrval - identi fi es the interval for assessment of a sanction. 
• Reporting Period - identifies the reporting frequency for the sanction. For sanctions 

with a Reporting Period requi rement, the Successful Proposer must submit written 

Part 3 Contractua l Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/ 466.022/552.139/ 552.110) 

Page 43 



Page 44 

mtralot 
reports based 0 the use of the tenn "none" only means there is no reporting requirement 
for the applicable sanction. 

• Measurement Basis - the basis for measuring the start and end o f an incident. 

INTRALOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 
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3.60.6 Failure 10 Permit an Audit or Examination 

Section Description I Amoun t 
Mu ltiple The failure of the Successful Proposer to perm it financia l or $5,000 per 

operational audits or examinations, to produce requested Day or any 
records, to provide information, or to provide a timely answer part ora Day 
for an audit as required in sections 3.30, 3.3 1 and elsewhere in 
the RFP, may resul t in the Successful Proposer being assessed 
san ctions for each Day the audit/exam ination is not permitted, 
the records are not produced, in formation is not provided 
and/or the answer is not provided. 

Trigger Examples Measu re I Performance Target 
Request by Auditor or Texas Lottery Elapsed Time ! 100% Responsiveness to Auditor"s 

Rc uest 
Maximum 

Formula Sanction Exccptions 
Resoonsiveness None None 
Days Past Due - Com pliance Date - Request Date 
Total Sanction = Number of Days Past Due x Daily 
Sanction 
Measure Interval I Reportin2 Period Measurement Basis 
Per Incident I None Auditor's Dated Request 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.7 Failure 10 .'troduce Accurate Records or Prm ide Accurate Information 

Section I Description I Amount 
Multiple The fai lure of the Successfu l Proposer to produce accurate $5,000 per 

records or information may result in the Successful Proposer Day or any 
being assessed sanctions for each Day that accurate part or a Day 
information is not provided. 

Trigger Examples Measure I Performance Target 
Notification by Texas Lottery Accuracy ! 100% Accuracy of Records and 

i ln fonnation 
Maximum 

Formula Sanction Exceptions 
Accuracy None None 
Total Sanct ion - {Date Accurate Records/InfOrmation 
Provided - Dale of Notificat ion of Inaccuracies} x Daily 
Sanction 
Measure Interval Reportine Period Meas urement Basis 
Pcr Incident None Lotterv's Dated Request 

fNTRALOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. 
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3.60.8 Failure to Produce Timely Records and/or Information 

Section I Desc.-iption Amount 
Mult iple The failure of the Successfu l Proposerto provide timely $5,000 per 

records and/or information may result in the Successfu l Day or any 
Proposer being assessed sanctions for each Day that the part ofa Day 

! records andlor infonnation are not prov ided after the requested 
due date. 

Trigger Examples Measure Performance Ta r2et 
Notification by Texas Lonery I Elapsed Time 1000/0 Responsive to Texas LotteI)' 

Max imum 
Fo rmula Sanction EXceptions 
ResQQnsiveness None None 
Days Past Due - Com pliance Date - Notification Dale 
Total Sanction ::: Number of Days Past Due x Daily 
Sanction 
Measure Interval I Reporting Period I Measurement Basis 
Per Incident None I Lonery"s Dated Request 

[NTRALOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 
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3.60.9 Failure to Disclose Litigation 

Section Description A mount 
Multiple The fai lure of the Successful Proposer to disclose any materia l $ 1,000 per 

civ il or criminal litigation or indictment either threatened or incident I pending as part of a monthly report as required in Section 3.43 
may result in the Successful Proposer being assessed 

1 sanctions. 
Tril~l!er Examples Measure Performance Target 
Failure to Timely Disclose Complete and 1000/0 orall Litigation Declared in 
Litigationllndictment Accurate Monthly Liti gation Reports 

Report 
Maxi mum 

Formula Sanction Exceptions 
Tolal Sanction - Inaccurate Monthly Reports x Sanction None None 
Amount 
Measure Interval J R_cporting Period .1 Measurement Basis 
Per Incident Monthly Receipt of Monthly Liti 'at ion Re port 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.10 Failure to Obtain Prior Written Approval Refore Issuing News Release 

Sect on , , n , n ! Dse to Amount 
Multiple I The fai lure of the Successful Proposer to receive prior written i $100,000 

approva l from the Texas Lottery before issuing any news I per incident 
releases or publishing information 10 the public related to the 
Texas Lottery, as required in Section 3.48 may result in the I 
Successfu l Pf"()po~er being assessed sanctions. 

Trigger Examples Measure I Performance Target 
News Release Published Without # of 100% o f Rei cases arc Texas Lottery 
Approval Unapproved Approved 

News 
Releases 

Maximu m 
1 Exceptions Formula Sanction 

Total Sanction - Unapproved News Release x Sanction None I None 
Amount 
Measure loten'ai RCDortin2 Period Measurement Basis 
Per Incident None News Releases, Written Approvals of News 

Releases 

INTRA LOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 
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3.60.11 Failure to Notif)' the Texas Lottery of Changes of Lobbyist~ Consultant 

and/or Advisor Inrormation 

Section DescriPtion A mount 
Muhiplc The failure ofIhe Successful Proposer to infonn the Texas $ 10,000 per 

Lottery arany change of lobbyist, consultant or advisor incident 
infonnation as required under Section 3.51 may result in the 
Successfu l Proposer being assessed sanctions. 

Tri22er Examples Measure Performance Tareet 
Annual Review of Texas Ethics # oflncidents Where 100% Full Disclosure o f Lobbyist, 
Commission Records Lobbyist, Consultant Consultant andlor Advisor Infonnation 

and/or Advisor 
Changes were not 
Disclosed 

Maximum 
Formula Sanction Exceptions 
Total Sanction - Non-Disclosure of Lobbyist, Consultant None None 
and/or Adv isor Changes c Sanction Amount 
Measure Interval Reporting Pe riod Measurement Basis 
Yearly None I Texas Ethics Commission Records, Successful 

Proposer Employee Records 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.12 Failure to Comply \lith Non-I>isclosure Terms 

Section I Description I Amount 
Multiple I The fail ure of the Successfu l Proposer, its agents andlor $5,000 per 

employees to comply with the tcnns of the Non-Disclosure Incident 
Statement requ ired under Section 2.4 may result in the 
Successful Proposer being assessed sanct ions. 

Tri2ecr Examples Measure Performance Tar2et 
Discovery of Unauthorized Disclosure # of I' 00% Compl iance with Non-Disclosure 

Unauthorized Statement 
Disclosures i 

Maximum 
Formula Sanction Exceptions 
Total Sanction - Detected Disclosure x Sanction Amount None None 
Measure Interval ReJ)(lrtine Period Measurement Basis 
Per Incident None Media, RFP, Presentations, Other Lottery 

Related Documents 

fNTRALOT understands, acknowledges, and agrees to comply with (he requirements as stated 
above. 

Tnas Lottery Part J Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 

Page 51 



Page 52 

IRtralot 
3.60.13 Unauthorized Purchase of Texas l.,oUery Tickets 

Section Description I Amount 
Muhiple Any fail ure of the Successful Proposer to com ply with the $5,000 per 

prohib ition set forth in Sect ion 3.55 agai nst the purchase or Incident 
claiming of a prize in any Texas Lottery game by any member, 
officer or employee of the Successful Proposer, or that 
member's. officer's or employee's spouse, child, brother, sister 
or parent who resides in the shame househo ld in the pri ncipal 
place of residence of such member, offi cer or employee may 
result in the Successful Proposer being assessed sanctions. 

Tri~~er Examples Measure Performance Ta~et 
System Logs Attempt of Successful Successful Proposer 1 100% Compliance with 
Proposer Personnel to Claim Winnings Employees and/or their Tex. Gov"t Code Section 
at Claim Center Fam ily Members Attemptin g i 466 .254 

to Claim Lottery Winnings 
Maximum 

Formula Sanction Exceptions 
Total Sanction - Detected Violation x Sanct ion Amount None None 
Measure Interva l Reportine. Period Measu rement Basis 
Per Incident None ! Claim Center Database including Successfu l 

I Proposer Em ployees' Informatio n 

[NTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 
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3.60.14 Failure to Report Significant Incidents and Anomalies 

Section Description I Amount 
The failure or lhe Successful Proposer immediately to report, $1,000 per I Multiple 
as set forth in Section 3.72, all significant incidents and Occurrence 
anomalies to the Executive Director or designee may resu lt in per Day or 
the Successful Proposer being assessed sanctions. Part ora 

Day 
I Trigger Examples Measure Performance Target 

Lonery Gam ing System Incidents, Retai ler Notification 100% Immediate Notification 
Tenninal Incidents, Term inal Avai lability of all Incidents and Anomalies 
Monitoring, Tenninal Performance 
Monitoring (Transaction & Throughput) 

Maximum 
Formula Sanction Exceptions 
Total Sanction - Days (or Part of Days) Past Due x Daily None None 
Sanction 
Measure Interval Reportino Period Measurement Basis 
Per Incident None Retailer Terminal Incident Report, Timestamps 

from Availability I Performance Monitoring 
Soft ware, Call Center Log, Incident Management 
System 

INTRALOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

T~xas Lotltry Part 3 - Contractual Tt rms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 

Pagt 53 



Page 54 

mtralot 

3.60.15 Failure to Time)) Notify the Texas Lottcl1' ofa Change in Financial 
Condition. Change in Key Management, or Change ofO\\·nership 

Section Dcscr-i ption Amount 
Multiple If the Successful Proposer fail s to noti fy timely the Texas $1,000 per 

Lonery of a change in financia l condition as described in Day or part 
sect ion 4.7.2 and elsewhere in this RFP. or change of ofa Day 
ownership or control, or change in Key Management as 
described in section 3.12.2 and elsewhere in the RFP, the 
Successfu l Proposer may be assessed sanctions. 

T rigger Exam ples Measure I Performan ce Taf"2et 
Failure to Provide Timely # of Days Late on Reporting Changes in 100% Ti mely Notice of 
Not ice Financial Condition, Key Management Key Financ ia l, Key 

r.hnn ges, or Ownership Cha nges Management , and Key 
Ownershi Data 

Maximum 
Formula Sanction Exceptions 
Total Sanct ion Number of Days Late x Sanction Per Day None None 
Measure l nten 'al Rellort ino Period Measurement Basis 
Per Incident None Financial and Management Reports 

INTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

I 
I 

Part 3 - Cont ractual Terms and Conditions Texas Lottery 
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3.60.16 Failure to Provide Information and/or Cooperate Fully with Contract 

Compliance Rcvien 

Section Deser! tlOn Amount 
6.5 The failure of the Successful Proposer to provide information $1,000 per 
Compliance and/or to cooperate full y with any Contract compliance review Day or any 
Review may result in the Successful Proposer being assessed sanctions. part ofa Day 
T ri2!!cr Examples Measure I Performance Target 
Notification by Texas Lottery Elapsed Time 1 100% Cooperation with Contract 

Co~pliance Reviews 
Maximum 

Formula Sanction Exceptions 
Days Past Due Com pliance Date Request Date None None 
Total Sanction = Number of Days Past Due x Daily Sanction 
Measure Interval I Reporting Period Measurement Basis 
Pcr Incident I None Notification from Auditors/Comp liance 

Reviewers of ResJX)nsiveness 

TNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 

Page 55 



Page 56 
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3.60.17 Failure to Correct Audit and/or Compliance Finding 

Section Description Amount 
6.5 Compliance The fail ure o f the Successful Proposer to take $5,000 per incident pl us 
Review prompt correct ive action in response to any Lonery an addi tional $5.000 per 

audit finding may result in the Successful Proposer week, o r portion 
being assessed sanctions. thereof, until the 

problem noted in the 
audit/co mpliance 
fi nding is corrected. 

Trigger Examples Measure Performance Target 
Incomplete Resolutions to Audit or Incomplete 100% Prompt Resolution to Audit or 
Compliance Findings Resolutions to Compliance Findi ngs 

Audit or 
Compl iance 
Findings 

Maximum 
Formula Sanction Exceptions 
Number of Days of Delayed Resolution Resolution Date None Texas Lottery 
Resolution Due Date Written 
Total Sanction = [(# of Incidences of Delayed Resolution) x Approval 
$5,000] + [(Number of Days o f Delayed Resolut ion I 7) x 
$5.oooi 
Measure Interva l Reporting Period Measurement Basis 
Per Audit/Compliance None Audit/Compl iance Review Find ings & 
Review Resolution Tracking 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

Part 3 Contractual Terms and Conditions Texas Lottery 
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; '" 
Support Services and get written approval from the Texas Lonery at least 

twenty-fou r (24) hours prior to access by any visitors to the 
central distribution warehouse may result in the Successful 

Footage or 

= Visitors Not Approved by the Texas 
Lottery at Least 24 Hou rs in Advance 
Total Sanction = Incidents of Visitors Not Approved x 

None None 

None sheets, Visitor Approval 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.19 Failure to Comply "jth Title t TAC 202 Information Security 

Standards 

Section Desc l'"iption Amount 
6.7 Business The fai lure oflhe Successful Proposer to take corrective $[ 0,000 per incident 
Continuity and action in response to any Lottery audit or compliance plus an additional 
Disaster finding related to Texas Administrative Code ch. 202- $ 10,000 per week, or 
Recovery and Information Security Standards, in the ti meframe listed port ion thereof, until 
7.8 System in the management response and agreed to by the Texas the problem noted in 
Security Lottery may result in the Successfu l Proposer be ing the au dit/compl iance 

assessed sanctions. finding is corrected. 
Trigger Examples Measure Performance Target 
Incomplete Resol utions to Aud it Incomplete Resolut ions to 100% Resolut ion to Audit or 
or Compliance Findings Audit and/or Compliance Compliance Findings within 

Findi ngs by agreed deadl ine 

Formula 
1 Maximum 

Sanction Exceptions 
Number of Days of Dclayed Rcsolution Resol ut ion Date None Texas Lottery 
Resolution Due Date Written 
Total Sanction:= f(# of Incidences of Delayed Reso lut ion) x Approval 
$10,0001 = [(Number of Days of De layed Resolut ion I 7) x 
$JO,OOOi 
Measure Interval Reporting Period Measurement Basis 
Per Audit/Compliance None Audit/Compliance Review Findings & Resolution 
Rev iew Tracking 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

I 
I 

I 
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3.60.20 Failure to Backup and Restore Data in a !\1anner and/or Formal for 
Business Processing 

Section , , n Oeser to Amo un 
6.7 Business The failure oflhe Successful Proposer to backup and restore $10,000 per 
Continuity and data in a manner and/or fa nnat for business processing may incident 
Disaster Recovery result in the Successful Proposer being assessed sanctions. 
Tri~l!cr Examples Measure Performance Ta rget 
Incomplete or Unavailable Data I Incomplete Data 100% Data Backup and Restore 
to Restore Backups or Restore 

Maximum 
formula Sanction Exceptions 
Total Sanction Incident of Failed Backup and Restore x None None 
Sanction per Incident 
Measu re Interval ! Reportino Period Measurement Basis 
Per Incident ! None Availability of Backup Data 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.21 Failure to Perform Retailer Training 

Section I Description Amount 
6.8- Training The failure of the Successful Proposer to provide training $200 per 

for a retailer as required in Section 6.8 may result in the incident and 
Successful Proposer being assessed sanctions. $100 per Day 

or part of a Day 
Tri2ger Examples Measure Performance Tal1!ct 
Missed Milestones I Elapsed Time 1 100% of Training Complete on Time 

Maximum 
Formula Sanction Exceptions 
Number of Days Past Due Training Date Required None Texas Lottery 
Training Date Written 
Total Sanction = Sanction per Incident + [Number of Days Approval 
Past Due x Sanction Per Dayl 
Meas ure Interval I Reporting Period I Measurement Basis 
Per Incident Monthl y Training Logs and Schedules 

INTRA LOT understands, acknowledges, and agrees to com ply with the requ irements as stated 
above. 

Part J- Contractual Terms and Conditions Texas Lonery 
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3.60.22 Failure to Perform Retailer Retraining 

Section Desen tlOn Amount 
6.8 - Training The failure o f the Success ful Proposer to perform $200 per 

retraining for a retailer within seven (7) Days of written incident and 
not ice from the Texas Lottery may result in the Successful $ IOOperDayor 
Proooser being assessed sanctions. part ofa Day 

Tri~l!er Examples Measure Performance Tan!et 
Missed Mi lestones Elapsed Time 100% of Re-Training Complete on 

T ime 
Maximum 

Formula Sa nction Exceptions 
Number of Days Past Due Training Date - Required None Texas Lottery 
Train ing Date Written 
Total Sanction '" Sanction per Incident [N umber o f Days 
Past Due x Sanction Per D~Yl 

Approval 

Measure Interval I Reporting Period I Measurement Basis 
Per Incident Monthl y Training Logs & Schedules 

rNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tuas Lottrry Part 3 Contractual Trrms and Conditions 
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3.60.23 Failure to Implement Ne\\ On-Line Games 

Section I Description I A mou nt 
7.2. 1 - On-Line The failure of the Successful Proposer to implement any new $250,000 
Game On-Line games as scheduled may resu lt in the Successful per Day or 
Development Proposer being assessed sanctions. part ofa Day 
Trigger Examples Measure I Pe rfo rmance Tareet 
Missed Deadline for New On-L ine Elapsed Time I' 00% On Time Deli very of New 
Game Games 

Maximum 
Form ula Sanction Exceptions 
Number of Days Late - On-Line Game Implementat ion None Texas Lottery 
Date - On-L ine Game Due Date Written 
Total Sanction = Number of Days Late x Sanction Pcr Day Approval 
Measu re In terva l Report ing Period I Measurement Basis 
Per Incident t None j Monitoring of On- Line Game Pro"eel Schedule 

INTRA LOT understands. acknowledges. and agrees to comply with the req uirements as stated 
above. 

Part 3 Contractua l Terms and Conditions Texas Lottery 
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3.60.24 Failure to Conduct Intellectual Property Search 

Section DescriPtion Amount 
7.12.1 On-Line j The fai lure of the Successful Proposer to conduct, as requ ired $\0.000 per 
Game by Section 3.28, all appropriate intellectual property searches incident 
Development (e.g., full copyright, trademark or service mark or palent 

searches) for all proposed Works. to ensure that the proposed 
Works area protectable by the Texas Lottery and do not 
infringe the Intellectual Property Rights of any third person or 

I entit~ may result in the Successful Proposer be ing assessed 
sanctIOns. 

Trigger E~amples Measure I Performance Target 
Alleged Infringement Completion o f 100% o f Inte llectual Property Searches 

Intellectual Completed 
Property 
Searches 

Maximum 
Formula Sanction Exceptions 
Total Sanction - Number of Inc idents x Sanction Per Incident None None 

! Measure Interval I Reporting Period I Measurement Basis 
Per Incident ! None I Infringement Not ification 

INTRALOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. 

Texas Lotlery Part 3 -Contractual Terms and Conditions 
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tntralot 
3.60.25 Failure to l ·pdate Jackpot Amount Throughout the Lottery Gaming 

System 

Section I DescriPtion Amount 
7.2.3 Drawings I The fa ilure of the Successful Proposer to enter the ncw $10,000 per 

e~timated jackpot(s) into the Lottery Gaming System within incident and 
four (4) hours after the draw break process has been completed $1,000 per 
may result in the Successful Proposer being assessed hour after 
sanctions. the first hour 

T rigger Examples I Measure I Pe rformance Target 
Retailer and Pia 'cr Com plaints Ela sed Time 100% Jackpots Updated On Time 

Maximum 
Formula Sanction E xceptions 
Sanction Hours - Jackpot Actual Update None Texas Lottery Written Approval fo r 
T ime - Completion of Draw - 4 Hours high sa les Days; for mul ti-
Total Sanction = Incident Sanction + jurisdiction games, any 
(Sanction Hou rs x Sanction Per Hour] extraordinary events outside of 

Successful Proposer' s control. 
Measure Interval I Reporting Period Measurement Basis 
Daily 1 None Retailer & Player Complaints 

INTRA LOT understands, acknowledges, and agrees to comply wilh the req uirements as stated 
above. 
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3.60.26 Lotter) Gaming System Inabilit) to Cash Winning Tickets at a 

Retailer Location (All On-Line Games or All Instant Ticket Games) 

Section I Des . tion en ... , I A moun 
17.4 Claims and If the Lottery Gaming System will not cash any tickets for $ 1,000 per 

I 
Validation all On-Line games or any t ickets for all of the available minute or part of 

instant games due to a Lonery Gaming System problem, the a minute after 
Successful Proposer may be assessed sanction after the first two (2) minutes 
two (2) minutes such circumstance ex ists (referred to as (maximum of 
"grace tim e'"); provided, however, the Successful Proposer five (5) 2 minute 
will be allowed a maximum of fi ve (5) two-minute periods grace periods per 
of grace time per week. This calculation wi ll be made fo r week) 
all On-Line games affected or when all available instant 

I games are affected. 
T ril!1!:er Examoles Measure Performance Target 
Retailer Complaints, Downtime Avai lability 100% Availability with up to fi ve (5) 
Not ification, Application Availabil ity two-minute grace periods per week 
and Performance Mon itori ng Alel1s, 
Retailer Hotline 

Maximum 
Formula Sanction Exceptions 
Calculated based on application availability time stamp in $250,000 per Texas Lottery 
long fil e or monitoring program D,y Approved 

Scheduled 
Downtime = Application Avai labil ity (after Outage) Time Downtime 
Stamp - Application Avai lability (Before Outage) Time 
Stamp - Grace Time 

Total Sanction = Downtime x Sanction pcr Minute 
Meas ure Interval Reporting Period Measurement Basis 
Per Incident Monthly Appl ication Availability and Performance 

Monitoring Logs. Incident Management System 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.27 Lotter) Gaming System Inability to Cash \Vinning Tickets at a 
Retailer Location (Specific On-Line Game or One More Instant Ticket 
Games) 

Section Description Amount 
7.4 Claims and If the Loltcry Gaming System will not cash a ticket fo r a $5,000 for 
Validation specific On-Line game or one or more instant gamc(s) due to a first four (4) 

Lottery Gaming System problem, the Successful Proposer may hours; 
be assessed sanctions. This sanction will be separately $10,000 per 
calcu lated and assessed for each On-Une game affected andlor hour or part 
instant game as a whole, but not each in stant game affected. of an hour 

I thereafter 
Tri21!er Examples Measure Performance Tar2et 
Retailer Complaints, Downtime Avai lability 1000/0 Availabil ity 
Noti fication , Application Availahility 
and Perfonnance Mon itoring Alerts., 
Retailer Hotline 

Maximum 
Formula Sa nction Exceptions 
Calculated based on application availability time stamp in log None Texas Lottery 
fil e or monitoring program Approved 

Scheduled 
Downtime = Application Availability (A fter Outage) Time Downtime 
Stamp - Application Availability (Defore Outage) Time 
Stamp 

Total Sanction = Downtime x Sanction per Hour 
Measure Interval Reporting Period Measurement Basis 
Per Incident Monthly Application Availability and Performance 

Monitoring Logs, Incident Management System 

IN TRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Part 3 - Contractuat Terms and Conditions Texas Louery 
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3.60.28 Lottery Gaming System Inability to Cash Winning Tickets at a Texas 
Lottery Claim Center 

Section Description Amount 
7.4 - C laims and If any Texas Lottery claim center is open fo r business but $2,000 per 

I Vali dation unable to cash winning tickets and process a clai m due to minute or part o f 

I 
a Lonery Gaming System problem, the Successful a minute after 
Proposer may be assessed sanctions after the first two (2) 1 two (2) m; nutcs 
minutes such circumstance exists (referred to as "grace (maximum of 
time"): provided, however, that the Successfu l Proposer five (5) 2 minute 
will be allowed a maximum of fi ve (5) two-minute grace periods per 

week) I periods o f grace time per weck_. _ 
Trigger Examples Measure i Performance Tal1!et 
Claim Center Downtime Notification, Avai lability 100% Availabil ity with five (5) tow-

I minute grace periods per week Application Availability and 
Perfonnance Monitoring Alerts 

Maximum 
Fo rmula Sanction Exceptions 
Calculated based on applicat ion availability time stamp in log $ 100,000 per Day Texas Lottery 
file or mon itoring program Approved 

Scheduled 
Downtime = Appl ication Availability (Aftcr Outage) Time Downtime 
Stam p - A pplication Availability (Before Outage) T ime 
Stam p - Grace Time 
Total Sanction = Downtime x Sanction per Minute 

Measure Interval Repor ting Period Measurement Basis 
Per Incident Month ly Application Availability and Perfonnance 

Monitoring Logs, Inc ident Management System, 
Check Printing Log Fi les 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as slated 
above. 
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3.60.29 Inability of the Lotter)' Gaming S)stem to Conduct Retailer. Licensing. 

Imentol)'. Accounting. or Other Management Functions 

Section ! Descl'"iption Amou nt 
7.6.1 - System I If any Lottery Management functions required by Texas $1 ,000 per hour 
Configuration and [ Lottery staff to conduct business (as detcnni ned by the (after the first 
Capacity I Texas Lottery in its sole discret ion) arc unavai lable, the hour) and then 

Successful Proposer may be assessed sanctions after the $500 per 
first hou r such circumstance exists (referred to as "grace additional hour 
time"); provided. however. that the Successful Proposer wi ll or part of an 
be allowed a maxim um of one ( I) one-hour period of grace hour 
time per week. 

T I'"i22er ExamDles Measure Performance Tamet 
Unavailable Instant Ticket Inventories, Availability 100% Availabi lity w ith o ne I Hour 
Retai ler Managem ent Functions. Grace Period Per Week 
Licensing Management, or other 
Management Function Failures 

Maximum 
Formula Sanction Exceptions 
Calculated based on application availability time stamp in log None Texas Lonery 
file or mon itoring program Approved 

Schedule 
Downtime = Application Avai labil ity (After Outage) T ime Downtime 
Stam p - Application Availability (Before Outage) Time 
Stamp - I 1·lour 
Measure Interval Reoortin2 Period Measurement Basis 
Per Incidenl Monthly Management System Logs, Incident 

Management System 

INTRALOT understands. acknowledges. and agrees to comply with the req uirements as stated 
above . 
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3.60.30 Performance Degradation 

Section Description Amount 
7.6 .1 - System The Louery Gaming System's perfonnance shall not $200 per minute or 
Configurat ion and be degraded during the dai ly operational sales period part of a minute that 
Capac ity for more than two (2) cum ulative minutes per Day the Lottery Gaming 

or the Successful Proposer may be assessed System functions arc 
sanctions. The Lottery Gam ing System shal l be degraded after fWO (2) 
deemed to be operating with degraded perfonnance minute cumulative 
if one or more of the following cond itions exist: grace period per Day 

a) 20% or more of single wager tickets are not 
produced with in four (4) seconds of data 
entry. 

b) 20% or more o f multi-wager tickets are not 
produced wi thin six (6) seconds of data 
entry. 

c) 20% or more or other transactions arc not 
processed within eight (8) seconds. 

Trh~~er Examples Measure Performance Tareet 
Automated Perronnance Monitoring Transactions Over 80% of Transactions Processed 
Alerts Speeds On Time 

Maximum 
Formula Sanction Exceptions 
Degraded Transaction - Transaction Complete Time-
Transaction Start Time> Transaction Deadline 

I None None 

Regular Transaction = Transaction Complete Time -
Transaction Start Time <+ Trnnsaction Deadline 

Sanction Ti me = Degraded Performance Time End -
Degraded Performance Time Begin - 2 Mi nule Grace Period 
Per Day 

Total Sanction = Sanction Time x Sanction Per Minute 
Measure Interval Reportin2 Period I Measurement Basis 
Per Minute I Da;ly I Automated Performance Monitoring Software 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.31 Failure to Test Backup I.ottel)' Gaming S)-stem 

Section 1 Desc.-iPtion Amount 
7.6.1 System The fai lure of the Successful Proposer to test the $10,000 per incident 
Configurat ion and backup Lottery Gaming System each month may 
Capacity result in the Successful Proposer being assessed 

I sanctions. 
Tl"il!l!cr Exa"!l!.!es I Measure Performance Target 
Scheduled Test Date Missed Com pletion of Test ing of 100% On Time Testing of Backup 

Backup Lottery Gami ng Lottery Gaming System 
System on Schedule 

Maximum 
Formula Sanction Exceptions 
T DIal Sanction # of Missed Tests of Backup System x None None 
Sanction Per Incident 
Measure Interval I Reporting Period I Measurement Basis 
Monthly Monthlv Backup Testinl! Reoorts 

INTRA LOT understands, acknowled ges, and agrees 10 comply wilh Ihe req uirements as slaled 
above. 
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3.60.32 Failure of the Lottery Gaming System to Execute Planned On-tine 
Promotioll 

SectIOn DescCl tlon Amount 
17.6.3 Sales If the Lottery Gaming System fails to execute a $25,000 per incident and 

and Marketing planned On-Line promotion as configured by the the Successfu l Proposer 
System General Successful Proposer and approved by the Texas must pay any additional 
Requirements Lottery, the Successful Proposer may be assessed costs incurred by the Texas 

sanctions. Lottery from the incident 
(e.g., promotion runs in 
more areas than intended, 
resul ting in higher prize 
liabi lity borne by the Texas 
Lottery for more prizes 
being won) 

T rigger Examples Measure Perrormance Target 
Missed Milestones or Improper Elapsed Time 100% Planned Promotions Executed 
Execut ion Successfu ll ' 

Maximum I Exceptions Formula Sa nction 
Total Sanction - (Promotion Not Executed According to Plan None 
x Sanction) + Additional Costs Incurred by Texas Lottery 

I Texas Lottery 
Written Approva l 

Measure Interval I Reporting Period I Measurement Basis 
Per Incident I None Promotion Go-Live Records 

TNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.33 failure to Prm·ide Sofh\ a re Fixes and/or Enhancements 

Section I Description Amount 
7.7 Change and If the Successful Proposer fai ls to provide software $1 ,000 per Day or part 
Release fixes and/or enhancements to the Lottery Gam ing ofa Day 
Management Syslem per an agreed upon schedule, the Successfu l 

Proposer may be assessed sanctions. 
Trigger Examples Measu re i Performance Target 
Missed Milestones or Deliverables Elapsed Time 100% On Time Delivery ofSof'l:ware 

I Fixes and/or Enhancements 
Maximum 

Formula Sanction Exceptions 
Days Late - Dale Fix/Enhancement Del ivered - Date None None 
Fix/Enhancement Due 
~ Sanction = Days Late x Sanction Pcr Day 

Measure Interval - "( Reporting Period I Measurement Basis 
Pcr Incident t None I Schedule afFixes and/or Enhancements 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.34 Failure to Implement Change or Release Management 
~ithout Incident 

Section Description Amoun t 
7.7 Change and I If the Successful Proposer fails to implement any $25,000 per incident 
Release change or release to the Lottery Gam ing System as 
Management required under Section 7.7 witheut an iReiei eHl, the 

Successfu l Proposer may be assessed sanctions. 
T ri21!c r Examples Measure I Performance Tareet 
IfleieleRt ealdsee e~ Change or Re lease Incidents 1100% of Change sand Releases 
not implemented in accordance with im plemented as required in Section 
Section 7.7 7.7 ,idHHit in eiaelu 

Maximum 
For mula Sanction Exceptions 
Total Sanction Change or Release Not Im plemen ted as None Texas Lottery 
Req ui red itl:! IReieleflt*Sanction Per Incident Written Approval 
Measure Interval ! Reporting Period Measurement Basis 
Per Incident None Incidents attributable to a Change or Release 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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3.60.35 Failure to Comply "ith Title 1 TAC 202 Resulting in a Security 

Incident 

Section Description Amount 
7.8 System The failure o f the Successfu l Proposer to comply with $100,000 per 
Security Texas Admini strative Code Title I ch. 202 - In faonation incident 

Secu rity Standards, resulting in a security incident may 
resu lt in the Successfu l Proposer being assessed sanctions. 

Trigger Examples Measure I Performance Target 
System Errors, Unauthorized Access, Com pliance I No Security Incidents 
Release of Unauthorized Data 

Maximum 
Formula Sanction Exceptions 
Total Sanction Securit Incident x Sanction Per Incident None None 
Measure Interval Reporting Period Meas urement Basis 
Per Incident None Incidents attributable to T itle I T AC 202 non-

comDliance 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Part 3 - Cont r2clual T erms and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



.nflalof 
3.60.36 Failure to PrO\ ide :'\lew Reports and/or to Modify Existing Reports 

7.9- new 
reports and/or to existing reports within 
thirty (30) Days of written request by the Texas 
l<lnery, the Successful Proposer may be assessed 

None None 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

TUIIS LaUery Pa rt 3 - Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 

part 
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,nrrator 
3.60.37 Inability of the Internal Control System to t:pdate I..ottery 

Applications 

Section Description Amount 
7.1 0 ICS System If the Internal Control System fails to update Texas $ 1,000 pef incident for 
and Vendor Lottery downstream applications, by the date and up to 4 hours; After 4 
Requ irements time spec ified in the data exchange report, due to hours, $ 1,000 for each 

fa ilure of th e Lottery Gaming System, the hour o r part of an hour 
Success ful Proposer may be assessed sanctions. 

Trigger Examples Measure Performance Tar2et 
Automated Alert On T ime 100% On Time Updates 

Applicat ion 
UPdates 

Maximum 
Formula Sa nction Exceptions 
Downtime - Application Updated None This sanction shall not apply to a 
Time Stam p - Applicat ion Update fai lure to update that occurs during 
Deadline - 4 Hours implementation of a software 

down load, enhancement or other 
Total Sanction = Incident Sanct ion + modi fication, Lottery Gaming System 
(Downtime x Sanction per Hour) hardware change and/or Lottery 

I 

Network change for w hich prior 
written approval has been obtained 
from the Texas Lottery. 

Measure Interval L Reporting Period I Measurement Basis 
Per Incident I None System Logs 

rNTRALOT understands. acknowledges. and agrees to comply with the requ irements as stated 
above. 

Part J - Contractual Terms and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



IOtra/ot 
3.60.38 Out-of-Balance Condition Between ICS and Lotter)' Gaming S)'stems 

SectIOn Deser! tlOD Amount 
7.1 0 - ICSSystem If an out-or-balance condition exists in transactions $1,000 per incident 
and Vendor or amounts between ICS and the Lottery Gaming 
Requirements System during nightly transaction processing and is 

detennined to be the result of the Lottery Gaming 
System processing, the Successful Proposer may be 
assessed sanctions. 

TrieJ!er ExamDles l\feasure I Performance Ta~get 
Automated Alert Accuracy 1 100% of Transactions and Amounts 

Bet\veen les & Lottery Gaming 
System Balance 
Maximum 

Formula Sanction Exceptions 
Sanction amount for each incident when les balances do None None 
not eQual the Successful Proposer balances 
Measure Interval I Reporting Period Measurement Basis 
Per Incident I None ICS Processing Report 

INTRA LOT underslands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tn:lS Lottery Pari 3 Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/ 466.022/552.139/ 552.110) 
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,ntralot 
3.60.39 Failure to Load Debit. Credit, andfor Ne" Retailer Files From the 

Texas Lotter} into the Lottery Gaming S)stern 

Section Description A mount 
7.10 ICS System The Failure of the Successful Proposer to load debit, $] 0,000 per incident 
and Vendor credit and lor new Retailer files from the Texas and S I ,000 per hour 
Requirements Lottery into the Successful Proposer's Lottery after fo ur (4) hours 

Gaming System within fou r (4) hours after receipt of 
the files may result in the Successful Proposer being 
assessed sanctions. 

Trieecr Examples Measure Performance Tareet 
System Errors Elapsed Time 100% On Time Load o f Debit, Credit, 

and 'S"ew Retailer Files into Proposer's 
Lottery Gaming System 
Maximum 

Formula Sanction Exceptions 
Sanction Hours File Load Time File Receipt from None Non e 
Texas Lottery - 4 Hours 

Total Sanction"'" Incident Sanction + (Sanction Hours x 
Sanction Per Hour) 
Measure Interval Reporting Period Measurement Basis 
Daily None Retailer Complaints, ICS and Lottery Gaming 

Software 

rNTRA LOT understands, acknowledges, and agrees to comply with the requ irements as staled 
above. 

Part 3 - Contractual Terms and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



Intra/ot 
3.60.40 Inability of the Lottery Gaming S),'stem to Confirm or Activate Instant 

Ticket Packs (All Retailers) 

Section 1 Description Amount 
7. 11 System If a ll Texas Lottery Retailers are unable to confirm $50,000 per incident 
Supported or activate In stant Ticket packs, the Successful afler live (5) minutes 
Terminal Proposer may be assessed sanctions after the first (maximum of 5 grace 
Functions five (5) minutes such circumstance ex ists (referred periods per week) and 

to as "grace time") and fo r each additional thirty then $50,000 for every 
(30) minutes that the issue is not resolved; provided, thirty (30) minutes or 
however, that the Successful Proposer will be every part thereafter 

I a llowed a maximu m of five (5) five·minute periods 
of grace time per week. 

Trigger Examples Measure Performance Tal"J~et 
Retailer Com plaints, Instant Ticket Availabil ity 100% Avai labil ity with g ive (5) five 
Warehouse Complaints, Downtim e minute grace periods per week 
Notification, Application Availabi li ty 
and Perfonnance Mon itoring Alerts 

Maximum 
Formula Sa nction Exceptions 
Calculated based on application availability time stamp in $250.000 PC' Texas Lottery 
log fil e or monitoring program Day Approved 

Scheduled 
Downtim e = Application Avai lability (After Outage) Ti me Downtime 
Stamp - Application Avai labi lity (Before Outage) Time 
Stamp - Grace Time 
Measure Interval Reporting Period I Measurement Basis 
Per Inc ident Monthly I Application Availability Monitoring Logs, 

Incident Management System 

rNTRALOT understands. acknowledges, and agrees to comply with the requ irements as stated 
above. 

Trus Lottuy Part 3 Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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Inflatof 

3.60.41 Inabilit)' of a Texas Lottery Retailer to Confirm or Acthate Instant 
I icket l'acks (Single Hetailer) 

Section I Description Amount 
7.1 I System Jf a Texas Lottery Retailer is unable to confirm or $] ,000 pcr hour fo r the 
SlJ pported activate Instant Ticket packs, the Successful first 4 hours after 
Terminal Proposer may be assessed sanctions. failed a ttempt to 
Functions confinn or activate 

Instant Ticket Packs; 
$5,000 per hour or part 
of an hour thereafter 

Trigger Examples I Meas ure Performance Target 
Retai ler Comp laints, Warehouse Avai lability 100% Availability 
Complaints, Downtime Noti fi cation, 
Application Availabi li ty and 
Performance Monitoring Alerts 

Maximum 
Formula Sanction Exceptions 
Calcu lated based on appl ication availabi lity time stamp in $50,000 per Day Texas Lottery 
log fil e or monitoring program A pproved 

Scheduled 
Downt ime == Application Availability (A fter Outage) Downtime 
Time Stamp - Application Availability (Before Outage) 
Ti me Stamp 

Total Sanction = Downtime x Sanction per Hour 
Measure Interval Reportin2 Period Measurement Basis 
Per Incident Month ly Applicat ion Availabil ity Monitoring Logs. 

Incident Management System 

INTRALOT understands, acknowledges. and agrees to comply wi th the req uirements as stated 
above. 

I 

Part 3 - Contractual Terms and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



.ntra/ot 
3.60.42 Inability ofthe Lottel)' Gaming S),stem to Produce Accurate Terminal 

Reports or Ma ke Ter minal Reports A"ailable 

Section I DescriPtion Amount 
7.1 \ System j If the Lottery Gam ing System fails to produce $5,000 per hour after 
Supported accurate terminal reports or if termi nal reports are 10 minutes (maximum 
Terminal unavailable, the Successfu l Proposer may be of 5 grace periods per 
Functions assessed sanctions afterthe first ten ( 10) minutes week) and $5,000 per 

such circ-umstance exists (referred to as ··grace hour for each hour or 
time") and for each additional hour that the issue is part of an hour 
not resolved; provided, however, that the Successful thereafter 
Proposer will be allowed a maximum of fi ve (45) 
ten-minute periods of grace time per week. 

T rigger Examples Measure Performance Tar~et 
Terminal Reports Not Received, Accuracy, 100% Available and Accurate Reports 
Inaccurate Detected in Reports Elapsed T ime 

Maximum 
Formula Sanction Exceptions 
Unavailable Report Sanction Hours T ime Report $50,000 pe' I None 
Received - Ti me Report Due - Grace Tim e Day 

Inaccurate Report Sancti on Hours = Ti me Report Corrected 
-Time Report Due - Grace T ime 

Tota l Sanction = Unavail able/ Inaccurate Report Sanction 
Ours x Sanction Amount 

Measure Interval Reporting Period Measurement Basis 
Per Incident None Terminal Rc;:.@rts LQg 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Texas Lott t ry Part 3 ContraclUal Ttrms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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tntralot 
3.60.43 Failure to Install. Relocate or Remo\e Lottery Sales and/or Validation 

Equipment 

Section I Description Amount 
7.12. 1 The fa ilure of the Successful Proposer to install, $300 per Day or part 
Installation. relocate. or remove lottery sales and/or validation of a Day per SClVice 

Relocation and equipment within three (3) Working Days of request 
Removal notification by the Texas Lottery may resu lt in the 

Successful Proposer being assessed sanctions. 
Trigger Examples Measure Performance Target 
Missed Mi lestones Elapsed Time 1000/0 On Time 

InstallationlMove/RcmovaJ of Lottery 
. Sales andlor Validation EQuipment 

M3ximum 
Formula Sanction Exceptions 
Number of Days Past Due - Installation, Relocation or None Texas Lottery 
Removal Dale - Expected Install, Relocation or Removal Date Written Approval 
Total Sanction = Number of Days Past Due x Sanction Per Day 
Measure Interval I Reporting Period I Measurement Basis 

I Per Incident Monthly EQuipment Install Plans 

rNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
obove. 

Part J - Contractual Terms and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



,ntmlot 
3.60.44 Failure to Install. Relocate or Remove Lottery Non-Dales and/or 

Validation Equipment 

S t ec Ion D s e en oon Amo nt u 
7. 12.1 I The failure of the Successful Proposer to install, $100 per Day or part 
Instal lation, relocate. or remove louery non-sales and/or of a Day per service 
Relocation and I validation equipm ent within three (3) Working Days req uest 
Removal of noti fication by the Texas Lottery may resu lt in the 

Successful Proposer bcin assessed sanctions. 
Trigger Examples Measure Performance Tar"2et 
Missed Milestones Elapsed Time 100% On Time InstallationlMovelRemoval of 

Non-Sales andlor Validation E uipment 
Maximum 

Formula Sanction Exceptions 
Number of Days I)ast Due - Installation. Relocati on or None Texas Lottery 
Removal Date - ExpC(:ted Install, Relocation or Removal Written Approval 
Date 
Total Sanction == Number of Days Past Due x Sanction Per 
Day 
Measure Interval Reporting Period ! Measurement Basis 
Per Incident Monthl v ! Equipment Install Plans 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tun Lottery Part 3 Contractua l Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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IDtralot 
3.60.45 Failure to Resol\e a Lottery Non-Sales and/or Validation Equipment 

Problem nithin the Specified Timeframc 

Section Description Amou nt 
7.12.2 - Installation, The failure of the Successful Proposer to $100 per Day or part 
Relocation and Removal resolve all Lottery non-sales and/or validation ofa Day unt il 
8.6 - Marketing Material equipment problems and return the equipment eq uipment is returned 
and Related Equipment to service with in three (3) Days of notification to serv ice 

may resu lt in the Successfu l Proposer being 
assessed sanct ions. 

Trigger Examples Measure Per formance Target 
Retai ler Hotline. Automated Alert from Response ! 100% Response and Resolution to 

I Retailer Service Calls o n Time Incident Management System Time 
Maximum 

Formula Sanction Exceptions 
Number of Days Past Due Datcrri me of Return to Service 3 None Texas Lottery 
Days (72 hours) W ritten Approval 
Total Sanction = Number of Days Past Due x Sanction Per Day 
Meas ure Interval Reportine: Pe r iod Measurement Basis 
Per Incident I Mo"thly j lncident Reporting, Retailer Hotline 

IN TRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Part 3 Contractual Terms a nd Condit ions Texas Loltery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/ 552.139/ 552.110) 



I 

IOfra/Of 

3.60.46 Call Center Answer Time 

Section 1 Description Amount 
7.13 - Call Center The failu re of the Successful Proposer to answer $50.00 per call 
Support 95% of all calls (answered or abandoned) in forty -

five (45) seconds or less during any weekly period 
may result in the Successfu l Proposer being assessed 
sanctions. "Week ly" is defined as a seven (7) Day 
period beginning at 12 a.m. on Sunday and ending at 
11 :59 p.m. on Saturday_ Weekly periods will be 

I considered an independent c\"enl; "rolling" weekly 
I periods will not be utilized. 

Tri~ger Examples Measu re Performance Ta~et 
Review of Texas Loncry Retailer Call Answer Time 95% of inbound calls to be answered 
Center Reports, Automated Alerts with in forty-five (45 seconds 

Maximum 
Formula Sanction Exceptions 
Answer Time Call A nswered Time Time Reached None I None 
Menu Dest ination 

Tolal Sanction "'" [(#of calls with answer time > 45 
seconds) - (5% x # o rinbound ca lls)1 x $50 
Measure Interval Reporting Period Measurement Basis 
Weekly Monthl y Automated Call Center Reporting 

INTRA LOT understands, acknowledges, and agrees 10 comply with the requirements as stated 
above. 

TUllS l ottery Part 3 - Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101 / 466.022/552.139/ 552.110) 
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10113101 

3.60.47 Call Center Busy Signal Time 

Section Description Amount 
7.13 Call Center The failure o f the Successful Proposer to support $50.00 pcr call 
Support 990/0 of all calls without a busy signal during any 

weekly period may result in the Successful Proposer 
being assessed sanctions. "\Veek l)~ ' is defined as a 
seven (7) Day period beginning at 12 a.m . on 
Sunday and ending at 11 :59 p.m. on Saturday. 
Weekly periods will be considered an independent 
event; " rolli ng" weekly periods will not be uti lized. 

T ri2l!Cr Examples Measure Performance Tal1!et 
Review of Texas Lottery Retailer Call Calls with 99'% of all calls received without a busy 
Center Reports, Automated Alerts Busy Signals signal 

Maxim um 
Formula Sanction Exceptions 
No Busy Signal Percent # of Calls Without Busy Signal Nonc None 
I Total umber of Call s 

Total Sanction = [(# of calls with busy signal) - (I % x # 
of inbound calls)]Lx $50 
Measure Interval Reportin2 Period Measurement Basis 
Weekly Month ly Automated Call Center Repon ing, Phone Carrier 

Service Reporting 

lNTRALOT understands, acknowledges. and agrees to comply with the requirements as stated 
above. 

Part J Contractual T~rms and Conditions T~xas Lontry 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 



.ntra/ot 
3.60.48 Call Center Abandonment Rate 

Section DescriPtion Amount 
7. 13 - Call Center The failure of the Successful Proposer to maintain a caJl $50.00 per call 
Support abandonment rate lass than or eq ual to 5% during any 

weekly period may result in the Successful Proposer 
being assessed sanctions. "Weekly" is defined as a 
seven (7) Day period beginning at 12 a.m. on Sunday 
and ending at 11 :59 p.m. on Saturday. Weekly periods 
will be considered an independent event: " rolling" 
weekly periods will not be ut ilized. 

Tri!!2Cr E xamnles Measure 1 Perfo rmance Tareet 
Rev iew of Texas Lon ery Retailer Call Abandonment I Call Abandonment Rate not 10 exceed 
Center Reports, Automated Alerts Rate 5% 

Maximum 
Formula Sanction Exceptions 
Abandonment Rate - Hang· ups within thirty (30) Seconds None None 
of Reaching Menu Destination I Total Calls Rece ived 

Total Sanction = [(# o f calls with hang-ups within 30 
seconds of reaching menu dest ination) - (5% x # of 
inbound calls)l x $50 
Measure Interval Reportin2 Period Measurement Basis 
Week ly ! Monthly ! Automated Call Center Reporting 

I lTRALOT understands, acknowledges, and agrees to com ply wi th the req uirements as stated 
above. 

Tuas Lottery Part 3 Contrar tual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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IDfralof 
3.60.49 Call Center Hold Time 

SectIOn Descr! hon A mount 
7. 13 Can Center The failure of the Successfu l Proposer maintain a $50.00 per call 
Support maximum hold time that does not exceed (wo (2) minutes 

per call may result in the Successfu l Proposer being 
assessed sanctions . "Weekly" is defined as a seven (7) 
Day period beginn ing at 12 a.m. on Sunday and ending at 
II :59 p.m. on Saturday. Weekly periods wil l be 
considered an independent event: --rolling" weekly 

• periods witl not be utilized. 
T rigger Examples Measure I Perfo rmance Tare:et 
Review of Texas Lottery Retailer Call Call Hold Maximum hold ti me not to exceed two 
Center Reports, Automated Alerts Time 2) min utes per ca ll 

Max imum 
Formula Sanction Exceptions 
Hold Time Time Until Live Agent Reached None None 
Total Sanction = (# of calls with hold time > 2 mi nutes) x 
$50 
Measure loten'al RCDortio2 Pcriod Measuremcnt Basis 
Weekly Monthly Automated Call Center Reporting 

INTRA LOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. 

Part 3 Contractual Terms and Conditions Tuas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 



mtralot 
3.60.51 LSR Visits 

Section j DescriPtion Amount 
8.4.1 - Retai ler If the Successful Proposer' s Lottery Sales $250 per incident 
Visit Representat ives fail to vis it each Retailer at least 

once during each two (2) weekly sales cycle, the 
Successfu l Proposer may be assessed sanctions. 

Trie:!"cr E xamples Measure Performance Ta red 
Retail Complaints, Exception Reports ON Time 100% On Time Attendance al Each 

Attendance Retailer 
Maximum 

Formula Sanction Exceptions 
Retailer Sanction Incident - LSR Card Scan Day - Last None Texas Lottery 
LSR Card Scan Day - 14 Days Written Approval 

Total Sancti on = Retailer Sanction Incident x Sanction Per 
Incident 
Measure Interval Reportine: Period I Measurement Basis 
Monthly ! Monthly I Retailer Visit Report or Log 

INT RA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tuas Lottery Part 3 Contractual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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.ntralot 
3.60.52 Retailer Satisfaction 
Section Description Amount 

8.4.1 - Retailer If the Successful Proposer fail s to meet its annual $ 100,000 if lower 
Visit retailer satisfaction target as required in Section 8.4.1 than target 

and SF as set by the Texas Lottery, the Successful 
Proposer may be assessed sanctions. 

Trige:er Examples Measure Performance TaI1!CI 
RetaileF C!lmflluints, E*~efJtitln Customer ~ Meets; or exceeds anllual 
RCfl9Fts Retailer Research Survey Satisfaction Retailer Satisfaction Target 0(90% 
Results , 

Maximum 
Formula Sanction Exceptions 
bHSI9fF1er SalisfaelieA " "g. Rating efCH5t8R'ler SI:lP 'ers None Texas Lottery 
in 8 QI:I8fter Written Approval 
The i\" umbcr uf Retailers RespulIllillg "Goud" ur 
"'Excellent" to the Retailer Satisfaction Question 
Divided by the Total Number of Retailers Surveyed 
If:ffifget- Customer Satisfaction CIiS[Sffier 5atisfaetisfI ;:.. 
< 90%- 9 then Total Sanction = $100,000 
Measure Interval Reportin2 Period Measurement Basis 

Annually I Annually I Retailer Satisfaction Surveys 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Pari J Conlr.actual Terms .and Conditions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 



IRtralot 
3.60.53 Failure to Properly Process or Assign On·Line Ticket Stock 

Section Description Amount 
8.4.1 - Retai ler The failure of the Successful Proposer to properly $100 per roll 
Visit process or assign On-Line Ticket stock for Retailers 

may result in the Successful Proposer being assessed 
sanctions. 

Trigger Examples Measure Performance Target 
Retai ler Complaints # of Rolls of 100% Properly Processed On-Line 

Misprocessed On-Line Ticket Stock 
Ticket Stock I 

Maximum 
For mula Sanction Exceptions 
Total Sanction - # of Rolls of On-Line Ticket Stock None None 
Misproccsscd x Sanction Pcr Roll 
Measure Interval I RCpOrt in2 Period I Measu rement Basis 
Per Incident Monthl y I Retailer Inventory 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Tuas Lottery Part 3 Cont rac tual Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/ 466.022/552.139/ 552.110) 
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mtra/ot 
3.60.54 Improperl) Processed Packs of Instant Tickets 

Section Description Amount 
8.4 .2 LSR Ticket If the Successfu l Proposer improperly processes $ 100 per pack 
Retrieval, packs of Instant Tickets, the Successful Proposer 
Transfers and may be assessed sanctions. 
Returns 
Trigger Examples Meas ure Performance Tar2ct 
Retailer Hot line, Warehouse Scanning # of Improperly 100% Properly Processed Packs of 

Packaged, Damaged, Tickets 
or Missing Tickets 

Maximum 
Formula Sanction Exceptions 
Total Sanction Improperly Processed Packs x Sanction None None 
Per Pack - -
Measure Interval Reportine: Period Measurement Basis 
Per Incident Monthl y Warehouse Records, Shipping Record s, Retailer 

Hotline 

IN TRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

I 

Pa rt J Conlraclual Terms and Condilions Texas Loltl'ry 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 



mtralot 
, 

3.60.55 Failure to Support a Promotional Event 

Section I Description Amount 
8.6 Promotional The failure of the Successful Proposer to support a $5,000 per Day pro-
Events and schedu led promotional event as required under rated across 10 hour 
Retai ler sect ion 8.6 may result in the Successful ProlX'ser Day 
Promotions being assessed sanctions. 
Trigger Examples Measure Performance Target 
Notification to Texas Lottery of Late or On Time 100% suppon based on Texas Lonery 
Missing Successful Proposer StafT A uendance, Promotional Event Schedule 
Assigned to the Event and/or Not Fully Preparat ion, 
Prepared at the Promotional Event Eq uipment 

! Availabi lity & 
Usabili ty 

Maximum 
I Exceptions Formula Sanction I Total Sanction (CEI LING{Numbcrof Hours Latc or None I None 

Eq uipment Unusable I 10 ) x $5,000 
I Measure Interval Reporting Period Measurement Basis 

Per Incident None Promotional Event Follow~up Report, Problem 
Noti ficati on from Event Attendees 

INTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Tuas Lottery Part 3 - Contractual Tfrms a nd Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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.ntralot 
3.60.56 Inability to Program the Programmable Signs 

Section Description Amount 
8.7 - Marketing l(the Lottery' s interface to update programmable $1,000 per hour or part 
Materials and sign messaging is unavailable or otherwise not able ora an hour 
Related Equipment to be assessed by Texas Louery staff, the Successfu l 

Proposer may be assessed sanctions. 
TriJ!;gcr Examples Measu re Performance Tareet 
Retaile r Complaints, Application Error Ability to 100% Ability to Program Signs 

I Reports Program 
Signs 

Maximum 
Formula Sanction Exceptions 
Number ofl-Iours Downtime - Programmable Sign None None 
interface Available T imestamp - Programmable Sign 
Interface Unavailable Timestamp 

TOlal Sanction = Number of Hours Downtime x Sanction 
Per Hour 

Measure Interval I Reporting Period I Measurement Basis 
Per Incident None I Error Messages fro m Sign Programming Software 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Part 3 Contractual Terms and Conditions Texas Lonery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/ 466.022/552.139/ 552.110) 



IRtralot 
3.60.57 Inability of the Prognlmmable Signs to Communicate 

Section Description I Amount 
8.7 Marketing Jfthe Successful Proposer"s interface to update the $ 1,000 per hour or part 

I 

Materials and programmab le s igns is not functioning, the of an hour 
Related Equipment Successful Pro~ser may be assessed sanctions. 
Tri2.2er Examples Meas ure Performance Target 
Retailer Complaints, Application Error Abi lity forthe I 100% Ability to Update Signs 
Reports Program 

Signs to 
Communicate 

Maximum 
Formula Sanction Exceptions 
Number of Hours Downtime Programmable Sign None None 
Communication A vailable Timestamp - Programmable 
Sign Communication Unavailable Timestamp 

Total Sanction = Number of Hours Downtime x Sanction 
Pcr I-lour 
Measure Interval Reporlino Period Measurement Basis 
Per Incident None Error Messages from Sign Communication 

Software 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

Texas Lottery Part 3- Contract ua l Terms and Conditions 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 
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mtra/ot 
3.60.58 Failure to Load Instant Game Files "ithin Specified Timeframe 

Section Descri tion Amount 
9.2 - New Instanl In the event the Successful Proposer fai ls to load $1 ,000 per Day or part 
Ticket Delivery Instant Ticket game files within three (3) Days of ofa Day 
and Storage notificat ion by the Texas Lottery, the Successful 

Pro~scr may be assessed sanctions. 
Trigger Examples Measure Performance TaJ1;!;ct 
Missed Milestones Elapsed T ime 100% Instant Game Files Loaded on 

tim e 
Maximum 

Formula Sanction Exceptions 
Number of Days Past Due Actual Load Time Texas None None 
Lottery Request Received Date - 3 Days 
Total Sanction = Num ber o f Days Past Due x Sanction Pcr 
Day 
Measu re Interval Reporting Period Meas urement Basis 
Pcr Incident None Game Load Logs & Date of Texas Lottery 

R~ests 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Part J Contractual Terms and Conditions Texas Lonery 
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3.60.59 Instant Ticket Packs Not Delh'ered to Texas Lotter)' Retailers 

Section Descd Dtion A mount 
9.3 Instant If any orders fo r packs of Instant Tickets received for $ 100 per pack 
Ticket Delivery processing at the central distribution warehouse Monday 

through Th ursday are not del ivered to the Retailer location 
with in th irty six (36) hours or order recei pt, or if any orders 
for packs of Instant Ti ckets received for processing by the 
central distribution warehouse on Friday are not delivered to 
the Retailer location within seventy two (72) hours of order 
receipt, the Successful Proposer may be assessed sanctions. 

Trigger Exa mples Measure Perfo rmance Ta rJ~et 
Carrier Delivery System, # of Undelivered or 100% On-time Delivery of !nsiant 
Retailer Comp laints Late Delivered T icket Tickets to Retai lers 

Pocks at Retailers 
Maximum 

Formula Sanction Exceptions 
Number of Packs Not Delivered (Monday through Thursday None None 
Order Date) = Ticket Order Received Time - Tickets Shipped 
Time - 36 
Number of Packs Not Delivered (Friday Order Date) = Ticket 
Order Received Time - T ickets Shipped Time - 72 Hours 
Tota l Sanction = Sanction Per Pack x Num ber of Packs Not 
Deli vered 
Measu re Interva l Reporting Period Measu rement Basis 
Per Incident Month ly Retailer In ventory, Shipping Records, Ticket 

Status Database/Application 

rNTRALOT understands, acknowledges, and agrees to comply with the requirem ents as stated 
above. 

Texas Lottery Put 3 - Contract ual Terms li nd Condit ions 
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3.60.60 Instant Ticket Packs not Returned to the \Varehollse 

Section Description Amount 
9.3.1 Warehouse If the Successful Proposer fail s to return Instant $100 per pack 
Instant Ticket Return Ticket packs w ithin twenty-one (2 1) days from 

Retailer pickup, the Successful Proposer may be 
assessed sanctions. 

Trigger Enmples Measure Performance Target 
Order Scann ing at Warehouse # ofMissingiLate 100% of Retumed Packs Received 

Returned Ticket Packs On Time at Warehouse 
to Warehouse 

Maximum 
Formula Sanction Exceptions 
Total Sanction Number Instant Ticket Packs Not None None 
Returned within the Timeframc Specified for Each Pack 
Status x Sanction Per Pack 
Measure Interval Reportinl! Period Measurement Basis 
Per Incident Month ly Warehouse Inventory, Shipping Records, Retailer 

Inventory. Ticket Status Database/Application 

lNTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Part 3 - Contra~tual Terms and Condit ions Texas Lottery 
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3.60.61 Warehouse Instant Ticket Return Verification 

Section Description Amount 
9.3. 1 Warehouse If an instant ticket pack is damaged or if any tickets $100 per pack 
Instant Ticket are stolcn while tickets arc in the Successful 
Return Proposer' s care or custody, the Successfu l Proposer 
Verification may be assessed sanctions. 
Trigger Examples I Measure Performance Target 
Retailer Call, Order Scanning at II of Damaged or 100% of PacksITickets Not Damaged 
Warehouse Stolen Tickets and or Stolen 

I Ticket Packs 
Maximum 

Formula Sanction Exceptions 
r Stolen Tickets from Warehouse Warehouse Expected None None 

In ventory - Warehouse Inventory 

Stolen Tickets from Shipping = Shipping Expected 
Inventory - Shipping Inventory 

Total Sanction = Stolen Tickets (Warehouse or Shi pping) x 
Sanction Per Pack 
Total Sanclion = Damaged Tickets x Sanction Per Pack 
Measure Interval Reportin2 Period Measurement Basis 
Per Incidenl Monthl y Warehouse Inventory, Shipping Records, Ticket 

Status Database Application 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

T~xas Lottery Part J - Contractual Terms .and Conditions 
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3.60.62 Failure to Timely Provide Accurate Annual Instant Ticket Invcntory 

Keport 

Section Descript ion Amount 
9.7 Warehouse The failu re of the Successful Proposer to t imely file. $1 ,000 per Day or part 
and Legisties within two (2) Working Days of the Texas Loner;'·s of Day 
Distribution August 3 1 SI fiscal year end, an accurate annual 
General instant ticket in ventory report, including the status of 
Requirements all inventory by game and by pack, may result in the 

Successful Proposer being assessed sanctions for 
I each Day that the report is not timely fil ed or 
I accuratc. 

Trigger Examples I Measure Per formance Tal1!;ct 
Ann,,1 Inventocy Reports Not Reeeived, I Aeeucaey. 100% Accurate & On Time Instant 
Inaccuracies Detected in Annual Elapsed Time Ticket Inventory Report 
Inventory Report 

Maximu m 
Fo rmula Sanction Exceptions 
Timeliness None None 
Days Past Due = Date Accurate Reports Filed - August 3 1st 

- 2 Working Days 

Total Sanction = Days Past Due x Daily Sanction 

Accuracy 
Total Sanction = Date Accurate Reports Filed - Date of 

, Notification of Inaccurac ies x Dai ly Sanction 
Measure Interval Reporting Period Measu rement Basis 
Per Incident Annually Annual Inventory Report received by Texas 

Lonery and time stamped (physical) or Receive 
Date and Time (Texas Lottery Email) 

INTRA LOT understands. acknowledges. and agrees to com ply with the requirements as stated 
above. 

Part J -Cont ractual Terms and Condi tions Texas Louery 
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3.60.63 Failure to Cooperate Fully and in Good Faith in the Comersion to any 

Ne\\· S),stern 

Section Description 1 Amount 
10.6 Conversion The fa ilure of the Successful Proposer to cooperate fully, $500,000 per 
Plan and in good faith, to assist to the extent reasonable and Week and pro 

practical in the conversion to any new system (including, rata per Day 
but not limited to, providing access to the 
telecommu nications network as required, continu ing 
Contract services at a consistently high level without 
interruption during the turnover period, sharing of liability 
files, cross-validation of winning tickets, providing critical 
documentation such as instant ticket inventories, tennina! 
inventories, system specifications, data fil es, job control 
language, program designs, procedures and all other 
elements required to install and operate the games andlor to , 
perfonn the services required of the successor) may result in 
the Successful Proposer being assessed sanction for each 
week, and pro rata fo r each Day of the week, that the 
Successful Proposer fail s to perfonn the services and 

I provide the resources requ ired by this Contract. 
! Tdl!l!cr Examples Measure Performance Target 

Missed Conversion Milestones or Elapsed Time 1000/0 Cooperation and Participat ion in 
Oeliverables Conver:.ion Schedu le 

Maximum 
Formula Sanction Exceptions 
Total Sanction - «Date Issue Resolved - Dale of None Approval Changes to 
Noti fication) / 7) x Sanction per Week Texas Lottery 

Approved Conversion 
Schedule 

Measure Interval RePOrt in!! Period Measurement Basis 
Per Incident Weekly During Adherence to Conversion Sched ule and 

Conversion to New Deli verables 
System 

INTRA LOT undersiands, acknowledges, and agrees to comply with the requiremenis as stated 
above. 

Texas LotteI")' Part 3 Contrac:tua t Terms and C onditions 
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3.60.64 Failure to Pro, ide a Detailed Conversion Plan within 45 Days of 

Contract Execution 

Section ! Description I Amount 
10.1 - Conversion The fa il ure of the Successful Proposer 10 provide a $1 ,000 per Day or part 
Plan detailed Conversion Plan within 9G 45 days of of a Day 

Contract execution may result in the Successfu l 
Proposer be in g assessed sanctions for each Day that 
the detailed conversion plan is nOI provided. 

T rigger Exa mples I Measu re I Performance Target 
Missed Deli verables ! Elapsed Time On·time subm ission o f d etai led 

I Conversion Plan 
Maxim um I Exceptions Formula Sanction 

Number of Days Overdue Task Comp letion Day None None 

Total Sanction = Number of Days Overdue x Sanction per 
Day 
Measure Interval Reportin!! Period Measu rement Basis 
Per Day I None I Recei pt of Detai led Conversion P lan 

IN TRA LOT understands. acknowledges. and agrees to comply with the requ irements as staled 
above. 

Part 3 Contractual Terms and Conditions Texas Lottery 
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3.60.65 Failure to Oeli\'cr According to the Final ApprO\cd Detailed 

Comersion Plan 

Section Description Amount 
10.1 - Conversion The fa il ure of the Successful Proposer to deliver $10,000 per Day or 
Plan accord ing to the fina l approved Detailed Conversion part of a Day 

Plan may result in the Successful Proposer being 
assessed sanctions for each Day that the detai led 

I conversion plan is not completed. 
Tri2eer Examples Measu re Per-formance Tareel 
Missed Mi lestones or Deliverables Completion % 100% On Time Delivery 

Accordi ng to 
Conversion Plan 
Schedule 

Maximu m 
Formula Sanction Exceptions 
Number of Days Overdue - Task Completion Day - None Written Approval by 
Project Milestones Texas Lottery, Delay 
Total Sanction = Number of Days Overdue x Directly Caused by the 
Sanction per Day Texas Lottery 
Measu re Interval Reporting Period Measurement Basis 
Per Incident Weekly During Project Management System 

Conversion to New 
System 

INTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Texas Lollery Part 3 - Contractual Terms a nd Conditions 
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3.61 Liquidated Damages 

3.6 1.1 Liquidated Damages Schedule. For the purpose of the liquidated damages schedu le. the 
following definitions apply: 

• Section - references the applicable prov ision(s) of the RFP, The section references are not 
exclusive. 
Description - deta iled description of the liquidated damage. 

• Amount -liqu idated damage assessment amount and frequency. 
• Trigger Examples - how the liq uidated damage assessment may be applied. T he trigger 

examples are not exclus ive. 
• Measure - basis for the li qu idated damage assessment. 
• Perfonnance Target - the COnlract requirement. 
• Fonnu la - shows how the liquidated damage wi ll be calculated. 
• Max imum Liquidated Damage - the max imum liqu idated damage amount, if any, pcr 

incident. 
• Exceptions - identifi es any except ions to the liqu idated damage assessment. 
• Measure Interval - identifi es the interval fo r assessment of liqu idated damages. 
• Reporting Period - identi fies the reporting frequency for the liquidated damage assessment. 

For liquidated damages with a Reporting Period req uirement, the Successful Proposer must 
submit written reports based on the required freq uency even if there were no noted incidents 
du ring the reporting period. The use ofthe term ·none· means there is no reporting 
req uirement fo r the applicable liquidated damage assessment. 

• Measurement Basis - the basis fo r measuring the start and end of an in cident. 

IN TRALOT understands, acknowledges, and agrees to comply wi th the req ui rements as stated 
above. 

3.61.2 General. It is agreed by the Texas Lottery and the Successfu l Proposer that: 

a) If the Successful Proposer does not prov ide or perform the requirements referred to or listed 
in this RFP or fulfi ll the obligations of the Contract, damage to the Texas Lotte ry wi ll result; 

b) Establi shing the prec ise measure of damages in the event of default by the Successful 
Proposer may be (i) cost ly, (ii) time consuming, or (iii) difficult or impossib le to calculate; 

c) The liquidated damage assessments contai ned herein represent a good faith effort to quantify 
the damages that could reasonably be anticipated at the time of execution of the Contract; 

d) The damages set forth herein are j ust and reasonable; 
e) Nothing contained in th is sect ion shall be construed as relieving the Successfu l Proposer 

from performing all Contract requirements whether or not said requ irements are set fort h 
herei n, and 

f) The Texas Lottery may, therefore, in its sole discretion, deduct damages fro m the 
com pensation otherwise due to the Successful Proposer. 

Part 3 - Contractual Terms and Condi tions Texas Lottery 
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All assessments of damages shall be within the sole discretion of the Texas Lottery. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above . 

3.61.3 Liquidated Damages Assessment. Once ihe Texas Lonery has detennined that liqu idated 
damages are to he assessed, the Executive Directory or Executive Director's d esignee shaH 
notify the Successfu l Proposer of the assessment(s). Fai lure to notify does not impact the 
Texas Lottery's assessment of damage and is not a condition precedent thereto. The Texas 
Lottery will withho ld liquidated damages from payments to the Successful Proposer, or, i f 
no payments have been made, the Texas Lottery will make demand of payment of liquidated 
damages. The Successfu lly Proposer must make payment within the (1 0) Days o rthe Texas 
Louery·s demand . In the event the Successful Proposer fails to pay within [he 10 (I) Day 
period, the Texas Louery may then make a cla im for payment against the pcrf0n11anCe bond, 
wiLh or without nutice Lu the Success ful Prupuser. 

INTRALOT understands, acknowledges, and agrees to compl y with the requirements as stated 
above. 

3.6 1.4 Severability of Individual Liqu idated Damages C lauses. If any portion of th is liquidated 
damages provision is detennined to be unenforceable, the other portions of this provision shall 
remain in full force and effect. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above . 

Tuas Loner)' Part 3 Contractual Terms and Condi tions 
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3.61.5 On-Line Game Una\ailability 

Section I Description Amount 
7.6.1 System If any On-Line Game is unavailable fo r sales due to 40% of an average " per 
Configuration a Lonery Gaming System problem, liqu idated minute" sales Day 
and Capacity damages may be assessed. The first tv.'o (2) minutes , 60% of an average "per 

of down time for sales will be grace time, up to a minUiC" sales Day 
maximum of ten (1 0) minules of grace time per within 10 hours of 
week. Fony percent (40010) of the previous fou neen drawing 
(14) Days average per minute sales for the sam e Grace Time of2 
affected game, for the same time of Day minutes; maxim um of5 
correspond ing to the period the game is unavailable, I grace periods per week 
will be multi plied by the number of minutes of down 
time to compute liquidated damages. If the down 
time is within len (10) hours of that game's drawing. 
a sixty percent (60%) factor will be used in lieu of 
forty percent (40010). This calcu lation will be made 
for each affected On· Line Game. 

Trigger Examples Measure Performance Target 
Retai ler Complaints, Downtime On-Line 100% Availability of On· Line Games 
Notification, Application Availability Gaming 
and Performance Monitoring Alerts, System 
Retailer Termina l Hotline Availabil ity 

Maxim um 
Formula Sanction Exceptions 
Downtime for First 5 Instances Per Week - Application $250,000 per Day None 
Availability (After Outage) Time Stamp - Application 
Availability (Before Outage) Time Stamp - 2 Minutes 

Downtime After First 5 Instances =: Application 
Availabil ity 
(After Outage) Time Stamp - App licat ion Availabil ity 
(Before Outage) Time Stamp 

Total LJamages = lJowntime x lJamages 
Measure Intenal Reportine: Period Measurement Basis 
Per Incident Monthl y Availability amI Perfonnam:e Monitorin g Log 

Files for Application 

IN TRA LOT understand s, acknowledges, and agrees to comply with the requ irements as stated 
above. 

Part 3 - Conlractual Terms and Condilions Texas Lonery 
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3.61.6 Inability of the Texas Lottery Retailer Terminals to Communicate with 

the Lotter)' Gaming System 

Section Description Amount 
7.6.1 - System If Texas Lottery Retailer tenninals are unable to 40% of an average 
Configuration communicate with the Lottery Gaming System due to a "per minute" sales 

1 and Capacity problem with the Successful Proposer's hardware, Day 
software. communications network. or the Lonery Gaming 600/0 of an average 

7.14 System is down, liquidated damages may be assessed. The "per m inute" sales 
Communications first two (2) minutes of down time for sales wil l be a grace Day with in 10 
Network period, up to a maximum of ten (10) minutes of grace time hours of drawing 

per week. Forty percent (40%) of the previous fourteen Grace Time of2 
(14) Days average per minute sales for the same affected minutes; 
game, for the same time of Day corresponding to the maximum of5 
period the game is unavai lable, will be multiplied by the grace periods per 
number of minutes of down time to compute liqu idated week 
damages. If the down time is within ten (10) hours of that 
game' s drawing. a sixty percent (60%) factor will be used 
in lieu offorty percent (40%). This calcu lation will be 
made for each affected On· Line Game. 

Trigger Examples Measure Performance Target 
Retailer Comp la ints, Downtime Connectivity to 100% Availabili ty of Lottery Gaming 
Notification, Application Avai lability On· Line Gaming System 
and Perfonnance Monitoring Alerts. System 
Retailer Terminal Hotl ine 

Maximum 
Formula Sanction Exceptions 
Downtime for First 5 Instances - Application Availability $250,000 per Day None 
(After Outage) Time Stamp - Application Availabil ity 
(Before Outage) Time Stamp - 2 Minutes 

Downtime After First 5 Instances = Application 
Availability 
(A fter Outage) Time Stamp - Application Avai lability 
(Before Outage) Time Stamp 

Total Damages == Downtime x DamaRocs 
Measure Interval Reportin~ Period Measurement Basis 
Per Incident Monthly A vailability and Performance Monitoring Long Fi les 

for Applications and Communications Network 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

Texas LoUtry Part J -Contractual Ttrms and Condilions 
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3.61.7 Failure to Resolve Terminal and Related Sales Equipment Problems 

Section Description Amoun t 
7.12.2 If the Successfu l Proposer fai ls to respond to Retailer calls Outage from 4-8 
Maintenance for leon ina! maintenance and correct lenninal problems Hours: 31%of 
and Repair that affect the ability to se ll or validate tickets (including, (Avg. Daily Sales 

but not limited to, inadequate On-Line Ticket stock, printer for Terminal in 
oul of ink. lenninal down lime, service degradation, and Last 10 Days) 
communication problems), and return the equipment to 
serv ice within four (4) hours of the time of the serv ice call, Outage Exceeding 
liquidated damages may be assessed against the Successful 8 Hours: 62% of 
Proposer equal to thirty-one percent (31 %) of the average (Avg. Daily Sales 
sales for the affected Terminal per Day calculated over the for Terminal in 
last to (10) Days. Fail ure to resolve the problem within Last 10 Days) 
eight (8) hours of the time of the service call may result in 
the Successfu l Proposer being assessed liquidated damages 
equal to sixty t\.vo percent (62%) of the average sa les for 
the atlected Term inal per Day calculated over the last ten 

I (10 Days. 
Trieeer Examoles Measure Performance Tareet 
Sel f Reporting Terminals tied to Abi li ty of Sales 100% Resol ution within four (4) 
Successful Proposer' s Inc ident Terminals to Product hours 
Management System, Call from and Validate Tickets 
Retailer 

Maximum 
Formula Sanction Exceptions 
Outage Hours Time Stamp when the device is fu nctional None None 
again - Time Stamp when the device stopped working 

Outage Time is 4· 8 Hours: 
Damages - [31 % c (Avg. Dai ly Sales for Terminal During 
Last 10 days)] x (Outage Hours - 4 Hours Grace Period) 

Outage Ti me is Greater Than 8 Hours: 
Damages - l62% x (Avg. Daily Sales for Terminal During 
Last 10 Days)l x (Outage Hours - 4 Hour Grace period) 
Measure Interval Reporting Period Measurement Basis 
Per Incident Monthly Terminal Downtime Report, Termina l and Network 

Monitoring Logs, Incident Management System 

INTRA LOT understands. acknowledges, and agrees to comply with the requirements as stated 
above. 

Pari 3 Contractua l Te rms and Conditions TellaS LoUery 
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3.61.8 Unassigned Packs of Instant Tickets Missing from the Warehouse 

Section I Description Amount 
9.3 Instant Ticket The Successful Proposer may be assessed liqu idated Pace value of each 
Del ivery damages fo r unassigned Instant Tickets missing pack 

from the warehouse. 
Tri22cr Examples ! Measure Performa nce Target 
Order Scann ing at Warehouse, # of Missing 100% of Unassigned Ticket Packs in 
Attempted Ticket Validation Unassigned Instant Warehouse 

Tickets Packs at 
Warehouse 

Maximum 
Formula Sanction Exceptions 
Total Damages Unassigned Tickets M issing from the None None 
Warehouse x Damages 
Measure Interval Reportin2 Period Measurement Basis 
Pcr Incident Monthl y Warehouse Inventory, Ticket Status Database I 

Applicat ion 

lNTRALOT understands, acknowledges, and agrees 10 com ply with the req uirements as stated 
above. 

Texas Lottery Parl3 - Contra ctua l Terms and Conditions 
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3.62 Dispute Resolution 

The dispute resolution process provided for in Texas Government Code C hapter 2260 and 16 Texas 
Adm inistrative Code Ch. 403 must be used by the Successful Proposer to attempt to resolve any 
disputes brought by the Successful Proposer arising under this Contract. 

I TRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.63 Certifications 

3.63.1 Pursuant to Texas Government Code Ann. § 466. 103, the Executive Directo r may not award 
a conlmet for the purchase or lease of fac ilities, goods or services related to lottery 
operations to a person who would be den ied a license as a sales agent under Texas 
Government Code Ann. § 466. 155. All Proposers must read and be fami liar with Texas 
Government Code Ann . §466.155, attached hereto as Attachment D. All Proposals shall 
include a completed Background Infonnalion Certification Fonn , attached hereto as 
Attachment D·l, which certifies that the Proposer has reviewed Texas Government Code 
Ann. §466.155 and neitherthe Proposer nor any of the fo llowing persons would be denied a 
license as a sales agent pursuant to said section: (a) Proposer's officers. directors, investors. 
owners, partners and other principa ls, as more particularly described in Texas Government 
Codc § 466.1 55 (COllecti vely, Proposer Principals); or (b) any spouse, child, brother, sister 
or parent res iding as a member o f the same househo ld in the princi pal place o f residence o f 
the Proposer or any of the Proposer Principals. 

INTRA LOT understands, acknowledges, and agrees to compl y with the req ui rements as stated 
above. 

3.63.2 Under § 231 .006 of the Texas Family Code, the Proposer certifies that the individual or 
business enti ty named in the Proposal or Contract is not ineligible to receive the spccified 
grant, loan or payment and acknowledges that any Contract resulting from th is RFP may be 
tenninated and payment may be withheld if th is certifi cation is inaccu rate. Furthermore, any 
Proposer subject to Section 231.006 must include names and soc ial security numbers of each 
person wilh at least 25% ownership oflhe bus iness entity subm itting the Pro posa l. T his 
infonnation must be provided prior to Contract Award. 

INTRA LOT understands, ackn owledges, and agrees to comply with the requirements as stated 
above. 

Part 3 - Contractual Terms and Conditions Texas Lottery 
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3.63.3 Under Section 2261.053 of the Texas Government Code, a state agency may nol accept a bid 

or award a contract that includes proposed financ ial participat ion by a person who, during 
the fi ve year period preceding the date of lhe bid or award, has been: ( \ ) convicted of 
violati ng a fede ral law in connection with a contact awarded by the federal govern ment for 
relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 
39.459, Utilities Code, Hurricane Katrina, or any other disaster occurring after September 
24, 2005; or (2) assessed a penalty in a federal civil or administrative enforcement action in 
connection with a contract awarded by the federal government for relie f, recovery, or 
reconstruction efforts as a resul t of Hurricane Rita, as defined by Section 39.459, Util ities 
Code, Hurricane Katrina, or any other disaster occurring after September 24, 2005. In 
submitting a Proposa l under this RFP, the Proposer certifies as follows : ··Under Section 
2261.05 of the Texas Government Code, the contractor certifi es that the ind ividual or 
business entity named in thi s bid or contract is not ineligible to receive the speci fi ed contract 
and acknowledges that this contract may be term inated and payment withheld if this 
cenification is inaccurate.'· 

INTRALOT understands, acknowledges, and agrees to comply with the req ui rements as stated 
abovt:. 

3.63.4 The Proposer certi fies that: (a) the Proposer has nOI given, offered to give, not intends to 
give at any t ime hereafter any economic opportunity, future employment, gi ft, loan, gratu ity 
special discount, tr ip, favor, or scrv ice to a public servant in con nection with the submitted 
Proposal; and (b) neither the Proposer nor the fi rm, corporation, partnership, or institution 
represented by the Proposer, nor anyone act ing for such fi rm, corporati ons, partnership, or 
inst itution has violated the antitrust laws of the State of Texas (Tex. Bus. & Comm. Code 
Sec. 15.01 , et seq.), orthe anti trust laws of the United States (1 5 U.S.C.A. Section I, et 
seq.), nor communicated directly or indirectly the subm itted Proposal to any competitor or 
any other person engaged in such line of bus iness. 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.64.5 The Proposer certifies thut it is in compliance with Texas Government Code T itle 6, Subti tle 
B, Section 669.003 of the Government Code, relating to contracting with the executive head 
of a state agency. If Section 669.003 applies, the Proposer will complete the fo llowing 
inform ation in order fo r the Proposal to be eval uated: 

Texas Lot1try 

Name of Former Execut ive 
Name of State Agency 
Date of Separation from State Agency 
Position wilh Proposer 
Date of Employment with Proposer 

Part J - Contractual Terms and Condit ions 
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lNTRALOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.63.6 By signing this Proposa l, the Proposer certifies that i f a Texas address is shown as the 
address orthe Proposer, the Proposer quali fies as a Texas Resident Bidder as defined in 
Texas Administrative Code, Title 34, Part 1, Chapter 20. 

IN TRA LOT understands, acknowledges. and agrees to com ply with the req ui rements as stated 
above. 

3.63.7 The Texas Lottery is federally mandated to adhere to the directions provided in the 
President's Executive Order (EO) 13224, Executive Order on Terrorist Financ ing
Blocking Property and Prohibiting Transactions Wi th Persons Who Comm it, Threaten to 
Commit, or Support Terrorism, effective 9f24r200 I and any subsequent changes made to it 
via cross-referencing respondents/vendors with the Federal General Services 
Adm inistration's Excluded Parties List System (EPLS. hnp J/www.epls.gov), which is 
inclusive of the United States Treasury's Office of Foreign Assets Control (OF AC) 
Specially Designated National (SDN) list. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.63.8 Pursuant to Section 2155.004 of the Texas Government Code, the Proposer has not received 
compensation from the Texas Lottery for participati ng in the preparation of the 
specifications for this RFP and certifies as follows: "Under Section 2155.004, Government 
Code, the vendor certifies that the ind ividual or business entity named in thi s bid or contract 
is not ineligible to receive the specified contract and acknowledges that this contract may be 
terminated and payment withheld if this certification is inaccurate." 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 
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3.64 References 

Any bidder or Proposer entitled to a preference(s under Texas law shall claim the prefercnces(s) in 
its Proposal. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.65 Deceptive Trade Practices; Unfair Business Practices 

The Successful Proposer rcprescnrs and warrants that it has not been the subject of allegations of 
Deceptive Trade Practices violations under Tex . Bus . & Com. Code, Chapter 17, or a llegalions of 
any unfair bus iness practice in any administrative hearing or court suit and that the Successful 
Proposer has not been fou nd to be liable fo r such practices in such proceedings. The Successful 
Proposer certifies that it has not officers who have served as officers of other entities that have been 
the subject of allegations of Deceptive Trade Practices violations or allegations of any unfair 
business practices in an administrative hearing or court suit and that such o fficers have not been 
fou nd to be liable for such practices in such proceedings. 

INTRA LOT understands, acknowledges, and agrees to comply with the req uirements as stated 
above. 

3.66 Immigration 

The Successfu l Proposer represents and warrants that it shall comply with the requirements of the 
Immigration Reform and Control Act of 1986, the Immigration Act of 1990 and the Illegal 
Immigrant Reform and Immigrant Responsib ili ty Act of 1996 regarding employment of any 
individual who will perform labor or serv ices under any Contract entered into as a result of this 
RFP. 61eetr9Aie ana IAfeAfiatieR ReS9\:1FeeS A eeessie ilit) Sl8Aaaras, As Re~l:tirea e) I TAG 
GII81"ter ;;! 13 (,\J'lJ'llieae Ie ts State '\oe"e) 811S IIIStitttti sl iS sf Il ighel EStletttien Pttreh8ses ORI). 

rNTRALOT underslands, acknowledges, and agrees to compl y wilh lhe requirement.~ a~ ~tated 

above. 

3.67 

3.67 

Texas LoneI)' 

Added Below 

Electronic a nd Information Resources Accessibility Standards, As Required by 
I T AC C hapter 213 (A pplicable to State Agency and Institutions of Higher 
Ed ucation Purchases Only). 
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INTRA LOT understands, acknowledges, and agrees to comply with the requiremen ts as stated 
above. 

3.67.1 Effective September 1, 2006 state agencies and institutions of higher education shall procure 
products wh ich comply with the Slate of Texas Accessibility requirements for Electron ic 
and Infonna tion Resources specified in 1 TAe Chapter 213 when such products are 
avai lable in the commercial marketplace or when such products arc developed in response to 
a procurement solicitation. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.67.2 The Successfu l Propose shall provide DJR with the URL to its Voluntary Product 
Accessibility Template (VPA T) for reviewing compliance with the State of Texas 
Accessibility requirements (based on the federal standards established under Section 508 of 
the Rehabilitation Act), or indicate that the product/service access ibil ity infonnation is 
availabl e from the General Services Administration "Buy Accessible Wizard" 
(http://www.buyaccessib le.gov). Proposer not listed with the Buy Accessible \Vizard" or 
supplying a URL to their VPAT must provide DIR with a report that addresses the same 
accessibility criteria in substantively the same fonnat. Add itional information regarding the 
"Buy Accessible Wizard" or obtain ing a copy of the VPAT is located at 
hnp://www.section508.gov/. 

INTRA LOT understands, acknowledges, and agrees to comply wi th the req uirement s as stated 
above. 

3.68 False Statements; Breach of Representations 

By submitling a Proposal, the Proposer makes all the representations, warranties, guarantees, 
certifications and affirmations included in its Proposal. If a Proposer signed its Proposa l with a 
false statement or is selected as the Apparent Successful Proposer and signs any Contract resulting 
from this RFP ,,,ith a false statement. or it is subsequently determined that Proposer has violated any 
of the representations, warranties, guarantees, certifications or affirmations included in the RFP or 
resulting Contract, the Proposer shall be in default and if the determination is made before COlUraet 
Award, the Texas Lancry may reject the Proposal or if the detennination is made after Contract 
Award, the Texas Laltery may terminate the Contract for cause and pursue all other remedies 
ava ilable to the Texas Lottery under the RFP, Contract and applicable law. 
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I TRALOT understands, acknowledges, and agrees to com ply with the req uirements as stated 
above. 

3.69 Limitation on Authority; No Other Obligations 

The Successful Proposer shall have no authority to act for or on behalf of the Texas Lottery or the 
State of Texas except as expressly provided for in thi s Rf P or any resulting Contract. The 
Successful Proposer may not incur any debts, obligati ons, expenses or liabilities a r any kind on 
behalfofthe State o f Texas or th e Texas Lottery. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.70 Proposer Assignment 

The Successful Proposer hereby assigns to the Texas Lottery any and all claims for overcharges 
assoc iated with any Contract resulting from this RFP arising under the antitrust laws o f the Un ited 
States, 15 U.S.C.A. Section I, et seq. and the antitrust laws o f the State of Texas, Tex. Bus. & 
Comm. Code Sec. 15.0 1,etseq. 

INTRA LOT understands, acknowledges, and agrees to compl y with the req uirements as stated 
above. 

3.71 Code of Conduct 

The Texas Lottery is an extremely sensitive enterprise because its success depends on maintaining 
the public trust by protecting and ensuri ng the security of Lottery Products. The Texas Lottery 
incorporatcs the highest standards ofsccurity and integrity in the management and sale o f 
entertaining lottery products, and lottery vendors are held to the same standards. Therefore, it is 
cssential that operation of the Texas Lottery, and the operat ion of other enterprises which would be 
linked to it in the public m ind, avoid not on ly impropriety, but also the appearance of impropriety. 
Because of th is, the Successful Proposer shall: 

Texas Lont ry 

a) Offer goods and services only of the highest quality and standards. 
b) Usc its best efforts to prevent the industry from becomi ng embroiled in unfavorable 

publici ty. 
e) Make presentat ions in a responsible manner and when it is fe lt necessary to po int out the 

superiority of its goods or services overthose of its competitors, do so in such a manner as 
to avoid un favorable pub licity fo r the industry. 
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d) Avoid activities, operations, and practices that could be interpreted as improper and cause 

embarrassment to the Texas Lottery andlor to the industry. 
e) Report security problems or potential security problems with any services provided pursuant 

to this RFP immediately and on ly to the Texas Lonery 
f) Otherwise comply with the State Lonery Act (Texas Gov't Code Ann . Ch 46 6) and Texas 

Lottery ru les, procedures and policies. 
g) Provide best practices related to security and integrity standards within the industry. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.72 Contact with Texas Lottery Commission 

3.72.1 Except when circumstances require otherwise, employees and Commiss ione rs of the Texas 
Lottery and employees, subcontractors and agents of all perspective Proposers and 
employees, subcontractors and agents of the Successfu l Proposer should meet only at Texas 
Lonery headquarters. 

fNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.72.2 Employees. subcontractors and agents of all prospective Proposers and employees, 
subcontractors and agents of the Successful Proposer may not ofTer or give a gift to a Texas 
Lottery employee . For purposes of this section. ··gi ft' · has the meani ng as defined in Tex. 
Gov· t Code Ann. § 467.00 1(4) and as may be subsequently changed or amended by acts of 
the Texas Legislature. 

INTRA LOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. 

3.72.3 Emp loyees, subcontractors and agents of all prospective Proposers and emp loyees, 
subcontractors and agents of the Successful Proposer should not engage in nonprofessional 
socialization (socializat ion outside of a work context) with a Texas Lottery employee. 
There may be circum stances, however, in which nonprofessional socialization is acceptable, 
for example, because of family relationships, common acquaintances, or common outs ide 
activ ities. The restrictions on nonprofessional socialization arc not meant to apply to 
unplanned, inc idental soc ia l contact. In such circumstances, employees, subcontractors and 
agents of all prospective Proposer and employees, subcontractor and agents of the 
Successful propose should not discuss Texas Lottery business . 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 
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3.72.4 Professional Socialization al activities such as industry trade conferences and sit visits is 

penn ittcd. 

INTRA LOT understands, acknowledges, and agrees to comply with the requi rements as stated 
above. 

3.73 Incidents and Anomalies 

3.73 .1 The Successfu l Proposer shall report immediately all s ignificant incidents and anomalies to 
the Texas Lottery, followed by a written report to be submitted within one workday of the 
incident or anomaly. AI a minimum, incident and anomaly reporting shall include a 
description of the incident, its cause, and correct ive action taken. For purposes of this 
section, "significant" incidents include. by way of illustration on ly, any occurrence that 
affects the Texas Lottery, lottery retailers, or players, and deviation from estab lished 
procedures and those items where sanctions or liquidated damages are applicable. 

fNTRA LOT understands, acknowledges, and agrees to comply wi th the req uirements as Slated 
above. 

3.73.2 Thc Texas Lottery will assign an in vestigator to monitor the Successful Proposer throughout 
the contract lenn during any renewal period. The Successful Proposer shall mainiai n close 
contact and regu lar com munication with the invest igator regard ing all matters under the 
Contract. 

INTRA LOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

3.74 Attachment ofTbird Party Systems, Terminals or Products 

3.74.1 The Texas Lottery reserves the right to requ ire the Successful Proposer to a ll ow any 
requ ired access to, and provide support to, the Texas Lottery and to a Texas Lottery vendor 
or Retailer in attaching to the Lottery Gam ing System or othenvise insta ll ing tenninal s, 
tenninal peripherals, products, or systems other than those requ ired by the Lottery Operator 
RFP. 

INTRA LOT und erstands, acknowledges, and agrees to com ply with the requi rements as stated 
above. 

3.74.2 The Successful Proposer must supply the Texas Lottery specifications to permit products 
other than products produced by the Successful Proposer to attach to the Lottery Gaming 
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System and carry out a ll functions and capabili ties required by the Texas Lottery. The 
Success ful Proposer must provide support and access to the Texas Lottery and to a Texas 
Lottery vendor or retai ler for additional products including, but not lim ited to, providing 
fac ilities and support to allow other parties to attach, install and/or lest products. The Texas 
Lottery will monitor progress to ensure full cooperation. 

INTRA LOT understands, acknowledges, and agrees to com pl y with the req uirements as stated 
above. 

3.74.3 The Successful ProJX>ser is solely responsible for ensuring its interests in its intellectual 
property are protected by appropriate con fidentiality agreements. Should the Texas Lottery 
propose to add terminals, products or systems not prov ided fo r in this RFP or the Contract 
but fo r which the Successful Proposer would be responsible, appropriate compensation to 
the Successful Proposer would be negotiated. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

3.75 Records Retention 

The Successfu l Proposer shall review the Records Retention Sched ule prepared by the Tcxas 
Lottery and approved by the Texas State Library and Archives Commission (the "Retention 
Schedule"), including periodic revisions thereto, and. in cooperation with the Texas Lottery, 
detennine which records generated or held by the Successful Proposer are subject to the Retent ion 
Schedule. The Records Retention Schedule will be prov ided to the Successfu l Proposer after 
Contract Award. The Successfu l Proposer shall confonn to the Retention Schedu le and other 
applicable law regarding retention of records, incl uding Texas Government Code Section 441. 180 
et seq. The Successfu l Proposer shall give the Texas Lottery at least thirty Days advance notice of 
any planned destruction of records subject to the Retention Schedule . 0 record subject to the 
Retention Schedule or Texas Government Code Chapter 44 12 shal l be destroyed without prior 
written approval from the Texas Lottery. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 
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Part 4 Required Information 

TNTRALOT is committed to helping the Texas Lottery grow its top line sales and bottom line 
contribution to the Foundation School Fund. rNTRALOT is bringing unprecedented technology, 
process and staffing to The Texas Lottery. INTRALors technical and facilities solutions are the most 
secure of any in the Lottery Industry. Our LOTOSTM Lottery Gaming System, terminal and 
communications securities have Dever been breached. 

INTRALOT will dramatically beat the Texas Lottery's service level expectations for facilities, 
security, technology, game management and our complete line of support services. INTRALOT is 
staffing Texas with our most experienced leaders in all areas of Lottery services. We are heavily 
investing in technology, information, structured process and the right people to make Texas the most 
successful lottery in America. fNTRALOT is totally committed to driving tremendous annual gromh 
in lottery sales. Our facilities are designed to promote infonnation and product security while 
facilitating efficient office, computer room and warehouse processes. We have a history of 
implementing successful new games with our North American lottery partners. 

4.1 STATEMENT OF UNDERSTANDING 4.1.1 

4.1 .1 The Proposer shall include with its Technical Proposal a certificate executed by an authorized 
representative of the Proposer certify ing that (i) the Proposer has read this RFP prior to the 
submission of its Proposal, (ii) the Proposer understands the infonnation contained in this RFP, 
(iii) the Proposer has had an opportunity to consult with any experts it deems know ledgeable or 
helpful in any way, (iv) the Proposer is a sophisticated business entity capable of analyzing the 
risks and potential benefits inherent in responding to this RFP and in entering into any Contract 
resulting from this RFP, (v) the Proposer has been and is represented by counsel of its choice, 
(vi) the Proposer has fully investigated any facts that it deems relevant, (vii) the Proposer is not 
under duress to respond to this RFP or to enter into any Contract resulting from this RFP, and 
(viii) afte r careful consideration and investigation, and after receiving the advice of counsel, the 
Proposer has analyzed the risks associated with responding to this RFP and with performing 
under any Contract resulting from this RFP, and the Proposer has decided to accept such ri sks 
of its own free will in order to compete to obtain the benefits associated with any Contract 
resulting from thi s RFP. The Proposer waives any claim that the exercise by the Texas Lottery 
of any of the rights or remedies specified hereunder, to which Proposer has not objected a nd 
negotiated out from inclusion in any Contract resulting from this RFP based upon due process 
concerns, violates Proposer's rights of due process. 
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INTRALOT CERTIFICATE AND STATEMENT OF UNDERST ANDfNG 

June 29, 2010 

TO WHOM IT MA Y CONCERN: 

INTRA LOT certifies the following: 

(i) INTRA LOT has read this RFP prior to the submission of its Proposal 
(ii) INTRALOT understands the infonnation contained in this RFP 
(iii) INTRALOT has had an opportunity to consult with any experts it deems knowledgeable or 

helpful in any way 
(iv) INTRALOT is a sophisticated business entity capable of analyzing the risks and potentia l 

benefits inherent in responding to this RJ' P and in entering into any Contract resulting from 
this RFP 

(v) INTRALOT has been and is represented by counsel of its choice 
(vi) INTRALOT has full y investigated any facts that it deems relevant 
(vii) TNTRALOT is not under duress to respond to this RFP or to enter into any Contract 

resulting from this RFP 
(viii) INTRALOT after careful consideration and investigation, and after receiving the advice of 

counsel. INTRALOT has analyzed the risks associated with responding to this RFP and 
with perfonning under any Contract resulting from this RFP, and INTRA LOT has decided 
to accept such risks of its o wn free will in order to compete to obtain the bcnefits associated 
with any Contract resulting from this RFP. INTRA LOT waives any claim that the exercise 
by the Texas Lottery of any of the rights or remedies specified hereunder, to which 
INTRALOT has not objected and negotiated out from inclusion in any Contract resulting 
from this RFP based upon due process concerns, violates fNTRALOT' s rights of due 
process. 

You have our dedication and commitment to this important project and we thank you for the 
opportunity. 

Sincerely, 

Texas Lottery 

Thomas F. Little, President and CEO 
rNTRALOT, Inc. 
11 360 Technology Circle 
Duluth, Georgia 30097-1502 
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4. 1.2 Any exceptions to the requirements contained in this RFP must be specifically and clearly 

stated at the lime the certificate described in the preceding paragraph is delivered. The Proposer 
should be aware, however, that exceptions taken to any requirements set forth in this RFP may, 
at the sole discretion of the Lottery, result in (i) rejection of the Proposal submitted, and/or (ii) 
disqualification from submitting any Proposal to this RFP. 

INTRALOT takes no exception to the RFP and in many cases our proposal exceeds the requirements 
of the RFP. 
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4.2 Experience or Responding Firm and Product 

The Proposer shall provide the following infonnation relating to its experience: 

4.2.1 Years of Experience. The Proposer must indicate the number of years' experience the Proposer 
has in providing the services as speci fied in this RFP and shall include detailed descriptions 
docwncnting its experience fo r all engagements of comparable complexity and scale fo r the 
past tcn ( 1 0) years. 

INTRALOT -19 Years of Global Development 

lNTRALOT's presence surrounds the globe with a workforce of over 5,000 gaming professional s . Our 
rapid growth has resulted in $1.2 bi llion in combined corporate revenues in 2007, just over $1.5 b illion 
for 2008, and $1 .3 billion for 2009. Established in 1988, fNTRALOT has a strong internati onal 
presence in more than 50 countries on five continents. The company, which dominates in the 
European market, ha .. secured a ~trong po~ition in the developing South Ameri can market , has 
established a significant presence in North America and is expanding its positions in Southeast Asia 
and Australia. 

~ 
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Th'TRALOT World Wide Presence 
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INTRA LOT has delivered new retai l point-or-sale terminals to over 120,000 retailers just in the last 
five years. This includes recent very large complex conversions in South Africa, Taiwan, South Ko rea 
nnd Ohio. We also launched a very large complex new Lottery in the Russian Federation. The 
exp:rience of our management team is rooted in the success of the Lottery industry, with over 200 
years of local top-line management service. With an award to rNTRALOT, the Texas Lottery wi ll gain 
a financially strong and highly experienced organi zation fo r its full service gaming system contract , 
and the Lottery wil l gain access to the tcchnical capabilities, resources, and business acumen of the 
entire INTRA LOT team. 

19 years of organic growth 
a.lnR_"'(In_') Sl ,503 

51 ,281 ...:;; 
~71 ,- S~6$ :i 

'" , ... 
'" 200 

'" 

Earnings Before Taxes 

~ '"mlM_') 
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"" w, 

, ~~~~~~~~~ 

There are a number offactors to consider when examining "Experience and Capabili ty" and all of 
those facto rs need to be taken into account to obtain a complete, accurate and fair eva luation of a 
company. One of the most important factors is the company's track record relating to commitments 
fulfilled. Please note that since its founding, INTRA LOT has Dever been late on any project or 
conversion. 

COMJKtJ - 2001 

1l!l!§ 
• Western Australia (1,000 terminals) 
• Germany (rlCket checkers) 
• Malaysia (2,200 terminals) 
• Philippines (1,000 terminals) 
• New Ze3land (22,000 VLTs) 
• Idaho (1,100 terminals) 
• Taiwan (8,000 terminals) 
• Moldova (100 terminals) 

~ 
• Victoria, Australia (1,000+ terminals) 
• South Africa (9,000 terminals) 
• Russia (10,000 terminals) 
• Greece (29,000 terminals) 
• New Mexico (1,400 terminals) 
• South carolina (3,800 terminals) 
• Soutl1 Korea (9,000 terminals) 
• Argentina (expansion 500+ terminals) 
• Italy (betting shops 400+) 
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COntnc:b - 1OOa, 2009 

ZOl!l! 
• Netherlands (51000 terminals) 
• Ohio Lottery (14,700 terminals) 

2009 
• Louisiana (2,800 terminals) 
• New Hampshire (1,400 terminals) 
• Vermont (750 terminals) 
• Arkansas (2,500 terminals) 
• District of Columbia (625 terminals) 

INTRALOT currently operates the following North American contracts: Nebraska, Montana, Idaho, 
New Mexico, South Carolina, Ohio and Arkansas. Most recently, it has been awarded and is in the 
process of converting On·line the Gaming Systems for the Louisiana, New Hampshire, Vermont, and 
District of Columbia Lotteries. Service offerings include On-l ine Gaming Systems (with Multi-State 
Lottery Association, MUSL games), interfaces to various Lottery Systems, interfaces to different les 
vendors, and a full- featured Instant Game Management System. New games that demonstrate OUT 

ability to remain competitive and innovative in the gaming marketplace bave also been implemented at 
all operating lotteries since the conversion phase. 

lNTRALOT has obtained a wealth of knowledge and expertise in the gaming industry over the past 
twenty years. Since the breadth of our experience is world-wide we have amassed a great deal of 
experience in various types of games played in a variety of cultures. This experience directly benefits 
the Lottery as INTRA LOT can provide unique perspectives regarding new games and marketing 
strategies. Our Game Library currently includes more than 400 new games including numerical 
games, TV lottery games, Sports games, Fixed-odd games, Instant Lottery, pari-mutuel games, Video 
Lottery and Monitor Games. 

INTRALOT believes that providing exceptional support to our clients helps make us more successful. 
As a result, 57 percent of our employees are dedicated to local support and implementation of projects; 
25 percent of the total workforce is engaged with software and systems development and 18 percent in 
corporate sales finance and administration. 

INTRA LOT has acquired valuable knowledge and experience in the development and operations of 
complete systems for the automated operation of wagering games. For nineteen years, INTRALOT 
has offered its services and undertaken activities with worldwide success and has demonstrated its 
ability to successfully localize its range of products in different markets throughout the world. 
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More than 5,000 experielKed and dedicated 
employees 

INTRALOT has acquired an excellent reputation in the global gaming arena. We are committed to 
meeting and exceeding customer requirements and perfonnance expectations. We have a 
demonstrated abili ty to adapt to new markets and overcome technological and cultural constraints. 

INTRALOT has been trusted with more recent conversions from GTECH and SGI than any other 
vendor in the world. Several conversions were conducted simultaneously. The fol lowing chart li sts 
our most recent experience: 

Year 
' .... n' .. ,.from , 

I 
750 

New ,I ; 

~ 
;11 
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2009 2,500 NE , 
i ~i= W Sou," Af,ioa 

'outh ' i . 

<luth I Ko",' 200 ' ,000 $GI 
jew 2007 1,400 

W. 2006 1,000 ! 
i i: ! 

, 
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Tn;w,n 1 ! 
2006 ,200 ! 

~ 750 (j~H 1 ! 
150 , , 

Texas Lottery Part 4 Required Information Page I} 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



Page 10 

.ntralot 
INTRALOT not only has experience based on its own 20-plus years in the industry but we have also 
acquired extemallottery expertise. We have selectively acquired some of the most experienced and 
knowledgeable personnel in the lottery industry with many coming from GTECH or Scientific Games. 

INTRALOT will perfonn an on-time conversion without impacting your existing operations. Our 
global expertise, dedicated personnel, and proven history of 100% successful conversions will 
provide the lowest risk solution for the Texas Lotlery. These same dedicated personnel and 
INTRALOT's commitment to excellent service will remain throughout the contract period. 

Business Highlights : As a vendor and Lottery operator, rNTRALOT has been awarded contracts for 
a wide range of lottery products (systems, terminals, alternative distribution channels and VLTs) and 
gaming applications (lotteries. instant lotteries, fixed odds betting, etc.) in the USA, Chile. Peru, 
Colombia, Greece, Germany, Cyprus, Poland, Romania, Russia, Bulgaria, Taiwan, Turkey, South 
Africa, Serbia and Montenegro, FYROM, Moldova, Malla, PhiUppines, Malaysia, South Korea, New 
Zealand, Netherlands, Australia, Vietnam and Slovakia. Our performance under these contracts has 
been exemplary. Recommendation Iettcrs from our customers will be supplicd upon request. 

INTRALOT has never been late on a contractual delivery date and we have never failed to 
receive a contract renewal when one was available. Throughout our proposal we demonstrate our 
superior products and services and describe our experience and expertise in greater detail. 

ISO Certification: INTRALOT has been ISO 9001 :2000 certified. This certification guarantees that 
the products, systems and services provided to INTRALOT's international clients comply with the 
highest quality standards. 
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Information Security Managemen t System Certification: INTRA LOT has been awarded an 
ISO/ lEe 2700 1 :2005 lnfonnation Security Management System certification - for the scope design. 
implementation, testing, installation, maintenance, integration and operation of information techno logy 
system. 

Press Release November 10, 2008 

November 10111, 2008 

For tile sixth consecutive year, INTRALOT received significant awards among the listed companies on the Athens stock 
Exchange, in the context of ~Business Awards MONEY 2008 - GEORGIOS OUZOUNIS ~. During the official ceremony, 
INTRALOT's General Director of InternatiOnal Operations, Mr. Fotios Mavroudis, received the 1st "Intemationalization 
Award~, whereas INTRALOT also received an award in the cate90rY "Best company FTSE-ASE/20 - 2008~. 

The awards have been an initiative of ~MONEY~ financial magazine and are the outcome of a voting procedure 
conducted through questionnaires filled by representatives of the listed compames on the Athens Stock Exchange and 
Important personalities ill Ule Investment Sector, such as sell-side analysts, institutional investors and fund rnalJagefS, 
as well as retail investors who counted f()( SO% of the result, and the readers of the ~MONEYH magazine, who had the 
opportunity to vote through an electronic version of the questionnaire. The whole procedure was organized and aooited 
by an independent and solvent toll company. 

The PU!lX)Se of the competition is to promote and extOl the best of the Athens Stock Exchange listed companies for 
their contribution to the development of the stock exchange and the Greek economy in general. This year's ceremony 
WClS held in the framework of the "South-East Europe Investment Conference 2008". 

Commenting on the awards, Mr. Fotios MavrOlldis, stated: "We are very hooom:l to receive these awards that ratify o u r 
international achievements. Today, our actMtles have expanded significantly covering SO countries on all 5 continents, 
where our strategy entails a continuous monitoring of new business opportunities. The recognitiOn of our success is a 
driving force for our operatioo and infuses lIS with even more motivation for achieving high goals." 

CSR Membership: INTRALOT is a member of the network ufCorporale Social Responsibility (CSR
Europe). The network promotes the adoption of business practices in line with the concepts of social 
responsibility and cohesion. INTRALOT actively participates in the global gaming community and 
contributes decisively towards the future development of the industry. 

Associations: IN1'RALUI' is an active member of the fo llowing industry-related o rganizations: 

~ \\LA I. m [L 

(Wond Wiler) Association) · T E, (European l.ouCTies) 

~L =: .. 
"~..:. ":::"i\ NASPL 

CI8ELAE 
I~."··· ,.,"-. (North American ,~~ ,. . (The Hispllnieassocilll ion for ";A'~ Association of State & 

Pro,"incial Loncrics) CISElAE 
SQ(llhAmeriCfloM ,h~) 

,... . .. 

AP f ~/ GSA 'It API.A 

.. 9J j {Gaming Standards (Asian Pacilic Louay 

.... ,"-\ .• ,)" AsoociJtion) Association) 
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INTRALOT's Customers in North America: 

We feel it is important 10 convey to the Texas Lottery that our success has been achieved because of 
the partnerships we have built with our lottery clients. When INTRALOT is awarded a contract we 
immediately roll up our sleeves and get to work fulfilling the promises made during the proposal stage. 
OUf promises aren' t hard to keep because we stand behind OUf team, our corporate capabilities and our 
technological resources that allow us to provide exceptional service to a partner customer like the 
Texas Lottery. 

L NHLOtery 
L" •• 

~ V~~R~ i!fJ!f;y ....... "... 
ArkG>.. ... sa. ~~ ....... --i~1-, '-:::iii LOTTERY 

* 
fOl'tlw (Ull o(tt! 

~ " 
~ I)' D 
LOTTER~ _ ___ ._ 

~ 
~ 

INTRAWT'. US LOTTERY PARTNERS 
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.ntralot 
During each step of the way, from contract award, to conversion and operations, we keep our 
promises. We promise to provide the very best services to the Lottery while uti lizing all of our 
intellectual capital, technology and expertise to ensure that all of your goals are achieved. 

OUf approach is simple. We invest in cuning-edge techno logy while applying o ld-fash ioned work 
ethics and the best customer service to OUf lottery partners. We strongly believe that " hard wor k 
pays off' and we have the sales growth data to prove that we have applied that work ethic. 

INTRALOT has a balance sheet which is stronger tban any other Lottery Vendor with Ov er 
$300 million in cash on hand. 

cash in Bank 

December 3 1, 2009 - $306 Million 

December 3 1, 2008 - $396 Mill ion 

December 31, 2007 - $310 Million 

December 31, 2006 - $171 Mill ion 
All p rojects are funded o utof cash reserves 
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INTRALOT's Track Record in North America for 2009 

All of rNTRALOT's customers North American Lottery Partners are experiencing sales increases for 
on·line products as shown in the chart below, which compares online sales for calendar 2009 with 
online sales for 2008, the Texas Lottery can expect similar perfonnance results with INTRALOT as 
your vendor and local partner. 

12.0% 
Montana, 11.0% 

Ohio , 10.7% ,..., 
r--'" 

10.0% I----
· 

8 .0% I--
Nebraska, 6.6% 

New Mexico , 7.0% 

~ 
6.0% I--- I----

Ida~6% 

4.0% I--- I----
· 

I---
.. -2.0% 

•• · South Carolina, 0.9% 

0.0% "-- '----' "--' ~ D 
D2009YTD vs2008YTD Online Sales I 

In 2008, Idaho, Montana and Nebraska ranked among the top states for growth percentage among U.S. 
Lotteries. We are proud of the hard work we have put into our partnership with our customers to help 
them achieve their goals. 

10_' I ... M' 
5 Nebraska 122.0 7% 

12 Montana 43 .9 6% 

I. Idaho 137.1 5% 

2008 Sales compared to 2007 
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In New Mexico, our team worked side~by·side with the Lottery for one year to implement a successful 
system conversion five days ahead of schedule. This was accomplished while we were also converting 
South Carolina and actively working with one of our newest Lottery partner - Ohio. Thi s is a testament 
to INTRALOT's hard work and dedication to surpassing goals and meeting all expectations. 

Within one year of the Idaho Start-up we utilized our marketing expertise and corporate support to help 
Idaho set up a robust promotional database, create several new gwnes and a thriving VIP club. The VI P 
Club allowed Idaho to build valued relationships with players and measure game interest levels. Their 
VrP club now has more than 60,000 members. 

INTRALOT's technology gives us and our Lottery partners the competitive edge needed to succeed in 
a highly competitive gaming market. Our award-winning terminals, like the Photon, micro LOT, 
Coronis HEE, WfNSTA TION, and Coronis MP along with our award winning WiFi/WiMax system 
were created to provide lotteries and their retailers with technological resources that work efficiently 
and help them to achieve their goals of increasing lottery sales. 

Day one, in our lottery partner states, we begin tracking our performance against historical sales to 
ensure we are hel ping to progress our partners along the path to success. As you can see from the table 
on the following page, we have assisted the Nebraska Lottery in achieving higher sales during our first 
3 years as their lottery vendor compared to their previous three year sales. 

We flipped the switch to our system on July 1, 2004, which was the beginning of the Nebraska 
Lottery's FY200S. The results of the first 4 years are shown below. FY200S. Total sales increased by 
6.7% over the previous year even though on-line sales for that year decreased by 6%. The decline was 
speci ficall y attributed to lower Powerball sales for that year, which resulted from a lack of significant 
Powerballjackpots as compared to the previous year. It is common knowledge that Powerball sales are 
highly dependent upon the number and amount of significant Powerball jackpots. It should be noted 
that, although Powerball sales decreased in FY OS due to the lack of Powerball jackpots, all of the other 
Nebraska on-line games showed an increase compared to FY 04. 

FY2006 recorded the highest on-line sales in the history ofthe Nebraska Lottery up to that year. The 
on-line sales for that year were also more than 18% higher than the best year of sales achieved with the 
previous Vendor. FY2007 on-line sales resulted in the second best year (up to that year) for the 
Nebraska Lottery and were 17% higher than any ycar of the previous Vendor's contract. FY2008 was 
the best year ever for Nebraska sales and were 26% higher than any year under the previous Vendor's 
contract. 
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\\eek I Total I Total I Combined I Vendor 

[nding Scrtltdl I.I)UO 

fV2Q04 549.879 $46.603 $96.482 CTEC H 

FY2005 SS8.8S8 544.141 5103.000 INTRALOT 

FY2006 $58.153 $56.263 $ 114.416 INTRALOT 

rYlOO7 S63.520 S54.527 S1I 8.047 INT RA LOT 

FY2008 S69.574 $59.69 1 $ 129.265 INTRALOT 

Sales figures presented In mllhons of dollars. 

FY2009 continued the trend of increased sales in Nebraska and our other stales thanks to the creative 
talent on lNTRALOT's Game Development Team which created games like MyOa Y for the Nebraska 
Lottery. M yDa Y is played by picking a two-digit month from 01 to 12, a two-digi t day from 01 to 31 
and a two-digit year from 00 to 99. Only valid dates are accepted. February 29 is accepted for years 
divisible by four inc luding the year 00. MyOaY outsold both of the Nebraska Lottery 's static-lOP tier 
on-line games, with no cannibaJization of the existing games' sales. 
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II'il onl Emerging Technology 

We have listed technology as one of our secrete recipes to success throughout this entire proposal. Here 
are some of our latest technological investments being rolled out to Lonery jurisdictions around the 
world: 

B_On™ Gaming 

INTRALOT presents B-On™ which allow players to experience Any Game - Any Time - Anywhere!! 
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The 8-0n platform incorporates features that support responsible gaming in the world of Internet, 
mobile phones. i-TVs and POA's. INTRALOT's commitment to responsible gaming is extending to 
cover broader markets and new technologies. The B-On platfonn makes age and location verification 
possible, allows players to define self-regulation rules and operators to apply rule-based exclusion 
policies. A maximum amount of money allowed to bel per day can be enforced, as well as waiting 
periods and temporary exclusions from participation in specific games. 
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Social Responsibility 

A significant factor La be considered when judging the Experience and Capability ora particular 
organization is whether or not that organization is also a good corporate citizen. At INTRALOT. we 
strongly believe that a good company is not only defined by monetary criteria, stock performance and 
projects undertaken. A good company must also be a good corporate citizen who is well committed to 
corporate social responsibility culture and practices. 

Since its establishment, INTRALOT has closely associated its business activities with promoting the 
concept of corporate social responsibility. At INTRAlOT, the concept of corporate social 
responsibility and community involvement are adopted and adapted in everyday operations. Through 
our business activities, philanthropic programs, and engagement in public policy issues, we positively 
impact the communities that surround our faci lities and beyond. INTRALOT "viII support Habitat for 
Humanity wi th corporate financial sponsorship and staffing for annual projects in T exas. 

Heing a global leader in the Lottery industry we have promoted the concept and practice of responsible 
gaming since our very beginning. We strive to keep lottery games new and exciting to our players and 
profitable to the Lottery's stakeholders while ensuring that we take all necessary steps to reduce or 
eliminate excessive playing and gaming. We are especially considerate of vulnerable groups such as 
pathological gamblers, low·income groups and under·age players. 
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Global Awards and Press Releases 

Consistently working hard with our Lottery customer/partners and creating standards in technology and 
marketing for the industry, INTRALOT has garnered numerous awards and positive news articles 
around the globe. Samples ofthese awards are shown in the following table and additional information 
is avai lable on our web site www.intralot.com news releases. 

Texas Lottery 
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4.2.2 Proposers must indicate any previous lottery experience or other relevant experience providing 
similar services, as noted in Section 1. 1.4, to governmental or private entities, including name 
of the entity. type of work performed, and duration of project. 

The information requested above under section 4.2 .2 has been included at the end of Part 4 , inserted as 
a document which is entitled Section 4.2.4 - List of INTRALOT Contracts, plea<;e refer to the 
materials that are enclosed at the end of thi s section where all entities whether governmental or private 
have been listed by contract name, including the scope of work performed and the duration of the 
project or contract. 
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4.2.3 Proposers must indicate any previous experience in transition activities between vendors when 

providing similar services, in scope and size, as noted in Section 1.1.4. Proposers must include 
the name of me emily, type of transit ionic on version work performed, duration of the project 
and any service interruptions encountered. 

Since 2003 when INTRA LOT, won its first US contract to supply the Nebraska lottery with On-line 
systems, communications, retailer terminals and services, INTRALOT has bid and won nineteen 
Lottery procurements. During the conversion process from either GTECH or SGI in all contracts 
undertaken by INTRALOT as listed below, no service interruptions of any kind have occurred. This 
record of accomplishment speaks for itself. [NTRALOT has continuously been able perform flawless 
conversions from the outgoing vendors systems. No other Lottery Vendor can make this claim. A ll 
contracts where for a minimum of seven years with 3 or more extensions, with the exception of the 
District of Columbia which is for 6 years with 4 years of extensions. 

Customer A,Year " , rrom 

+: ~~ S' 
New ' , S< 

; 2009 '00 

~ i& I 
Oh;o Oh;o 2008 I : ,500 :H I 

=i • ~H 
I 

Ru,,;a Fed I 
Soulh Af' ;ca I 
Soulh 200i SOl 
Soulh Kmea ~ 

1.000 ~' N ew 00 
\I . I 2006 

daho ~ ~ 
fa ;wan 2006 8, :H 

~ 2~ C :H 

2003 800 

[NTRALOT has been trusted with more recent conversions from other vendor Lottery systems 
implementations than any of our competition. [NTRALOT will del iver a successful well planned and 
flawless ly executed conversion for the Texas Lottery. fNTRALOT's recent on time successful 
conversion from GTECH in Ohio is a good example for a Texas like conversion. INTRALOT 
encourages the Texas Lottery to contact the Ohio Lottery in order to verify our perfomlance and the 
Lottery's satisfaction with fNTRALOT. 
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4.2.4 The description of experience shall be detailed and cover all contracts the Proposer and any 

subcontractors have or have had that provided experience similar to this Contract which 
qualifies the Proposer 10 meet the requiremenL<; of this Contract, including but no t limited to: 

(a) Size of contract. 

(b) Reason for contract tennination/expiration, if contract is no longer in effect. 

(e) Types of services directly provided by the Proposer and whether the Proposer was the 
proposer or subcontractor. 

(d) Tenn and type of contract, including effective dates. 

(e) Any problems encountered. 

The information requested above under section 4.2.4 (a, b, C, d, e) has been included at the end of Part 
4, inserted as a document which is entitled Section 4.2 .4 - List of INTRA LOT Contracts, please refer 
to the materials that are enclosed allhe end of thi s section. As noted below under Section 4.2.5.(b) 
Please note that INTRALOT has noi encountered significant problems in any of our contracts. 

4.2.5 The Proposer shall state in its Response whether or not any of the following have occurred 
during the last five (5) years: 

(a) The Proposer has had a contract tenninated and, if so, shall provide full details, including 
the other party's name, address and telephone number. 

INTRALOT has never had a contract tenninated before the end of contracted dates. 

(b) The Proposer has been assessed any sanctions or liquidated damages under any existing or 
past contracts with any state, provincial or other lonery. and if so, note the jurisdiction, 
the reason fo r and the amount of the sanction or liquidated damages for each incident. 
(See Section 3.44 for continuing disclosure requirement.) 

Confidentiality Claimed 
Not released 
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(c) The Proposer has provided goods or services in consideration of contractual sanction s or 
liquidated damages that would have been assessed, and if so, note the jurisdiction, the 
reason for the penalty or liquidated damages and the goods or services provided in lieu of 
the assessment. 

INTRA LOT has not provided goods or services in consideration of contractual sanctions or liquidated 
damages that would have been assessed. 

(d) The Proposer has had any material or significant audit findings. 

INTRALOT undergoes annual financial audits for all operating projects, and to date no material 
significant audit find ings have been issued. INTRALOT received an unqualified Auditors Opinion as 
of March 31, 2010 regarding financial statements issued for the year 2009. In addition fNTRALOT 
has reccived unqualified audit opinions for the preccding years of 2008 and 2007. All inclusive 
Financial Statements for INTRALOT. and since INTRALOT is traded on the public stock exchange 
market of Athens, Greece, and therefore a publieally owned company, have been included for the 
lottery's review on the DVD inserted at the beginning of the technical proposal in Binder I. The 
INTRALOT Financial statements for 2009, 2008, and 2007 have been included contained under a 
folder on the DVD entitled "Financial Statements". Please refer to DVD for the PDF files of financial 
statements for any additional information regarding the audit findings. 
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(e) The Proposer was the subject of (i) any disciplinary action for substandard work and 

unethical practices or (ii) any order, judgment or decree of any federal or state authority 
barring, suspending or otherwise limiting the right of the Proposer to engage in any 
business, practice or activity. 

INTRALOT is not and has not been the subject of (i) any disciplinary action for substandard work and 
unethical practices o r (i i) any order, judgment or decree of any federal or state authority barring, 
suspending or otherwise limiting the right of the Proposer to engage in any business, practice or 
acti vity. 

(f) The Proposer has been involved in any material civil or criminal litigation or indictment 
either threatened or pending as fully described in Section 3.43. 

(NTRALOT has not been and is not currently involved in any material civil or criminal litigation or 
indictment either threatened or pending as fully described in Section 3.43. 

(g) The Proposer has applied for, has sought renewal of, has received, has been denied, has 
pending, or has had revoked a gaming license of any kind, or had fines , penalties 
sanctions or liquidated damages assessed against its gaming license, contract or operation, 
and the d isposition of such in each such stale or jurisdiction. If any lottery or gaming 
license or contract has been revoked or terminated or has not been renewed or any lottery 
or gaming license or appli cation has been either denied or is pending and has remained 
pending for more than six (6) months, all of the facts and circumstances unde rlying the 
revocation, termination, non-renewal or the failure to receive such a license sha ll be 
disclosed. 

lNTRALOT has not been subject to any of the conditions set forth in the first sentence of letter (g) 
above. INTRALOT has never had a lottery contract (it has no gaming licenses) which has been 
revoked or tcnninated. In all jurisdictions to date, when a contract renewal option has been available, 
INTRALOT has received the renewal. rNTRALOT does not have any lottery or gaming license (or 
application for e ither) which has been denied or is pending, nor does INTRALOT have such items 
pending for more than six (6) months. 
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4.3 Experience of Personnel 

4.3.1 Proposers must provide an organi zational chart which identifies all staff who will support the 
Texas Lottery account. The organizational chart should include the position titles. number of 
positions, and where applicable names of personnel (e.g., key management staff). The 
organizational chart should include corporate directors andlor officers who will provide 
direction or oversight to the Texas Lottery account. 

INTRALOT has prepared a detai led organization chart consisting of 12 pages which is inserted in the 
proposal immediately following this page. The organization chart depicts all staff and all resources 
that will support the Texas Lottery account. The twelve page organization chart includes names for all 
staff with key positions including all job titles, and the number of positions. Corporate directors and 
officers who will provide direction and oversight for the Texas Lottery account have also been 
provided. The INTRALOT organ ization chart can be summarized as follows: 

Texas Lottery 
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PLEASE SEE "ORGANIZATION CHARTS" TAB WITHIN THlS SECTION 
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4.3.2 Proposers must provide resumes for all key management staff. This should include, without 

limitation, the following positions: 

RESUMES for a ll key management staff have been included in alphabetical order under the Tab 
entitled "RESUMES" and enclosed in Part Four of the INTRALOT response. 

(a) Executive Management - General Manager/Site Director, Assistant General Manager, and 
any other officers or key personnel who will provide direction or oversight to the Texas 
Lottery account. 

INTRALOT has identified the following ind ividuals: 
General Manager I Site Director - Bruce Anderson 
Deputy General Manager - Terrance Patterson 

(b) Data Center/Operations - Data Center Supervisor, Software Development Manager, 
Texas Lottery Liaison and any other staff who will have oversight or manage system 
operations for the Texas Lottery account. 

INTRALOT has identified the fo llowing: 
Data Center Operations Director - Tim Hallet 
Software Development Manager - Steve Fox 
Texas Lottery Liaison responsibilities wi ll be undertaken by Terrance Patterson 

(c) Call Center - Call Center Manager, Retailer Suppon Supervisor, Dispatch and Supply 
Inventory Supervisor or other key personnel who will provide direction or oversight to the 
Texas Lottery account. 

INTRALOT has identified the fo llowing: 
Customer Service Director - Micbael Kovalcbin 
Call Center Manager - TBD, interview outgoing vendor personnel 
Retailer Support Manager - TBD, interview outgoing vendor personnel 

(d) Sales and Marketing - Sales Manager, Marketing Manager, Promotions 
Manager/Coordinator, Distric·t1field Sales Managers, Corporate/Chain Ac·count Manager, 
New Business DevelopmentIRecrui tment Manager, Research Associate, and any other 
staff who will provide sales or marketing input, direction or recommendations for the 
Texas Lottery account. 

lNTRALOT has identified the fo llowing: 
Chief Marketing Officer - Pa tricia Koop 
Deputy Chief Marketing Officer - Karen Porter 
Director Sales - Phil Sherwood 
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Director of Marketing - TBD, interview outgoing vendor personnel 
Promotion s Manager - TBD, interview outgoing vendor personnel 
District Sales Managers - TBD, interview outgoing vendor personnel 
Manger of Corporate and Key Accounts - TBD, interview outgoing vendor personnel 
Retailer Recruitment Manager - TBD, interview outgoing vendor personnel 
Director of Market Research - Chitra ThaDkaswamy 

(e) Warehouse and Distribution - Warehouse Manager. 

INTRALOT has identified the following: 
Distribution Services Director - John Hadley 
Distribution Operations Manager - TBD, interview outgoing vendor personnel 
Telemarketing Manager - TBD, interview outgoing vendor personnel 

(0 Transition Team - Project Manager and key personnel assigned to the transition and 
implementation of the Tcxas Lottery account. 

INTRA LOT has identified the following: 
Project Implementation Director - Bruce Anderson, PM_P 
Project lmplementation Manager - Lee Wilson 
Project Manager System & Data Conversion - Matt Johnson 
Project Manager Software - George Fotopolous 
Project Manger Field ServicelLogistics - Paul Ostendorf 
Assistant to Project Manager Field Service - Michael Kolvichin 
Project Manager Communjcationsl Central Site - Joffre Rivera 
Assistant to Vending Placement Project Manager - Sherry Soard 
Project Manager Vending - Ken Wilson 

4 .3.3 Each reswne must include (i) the proposed position to which the individual will be assigned fo r 
the Contract; (ii) the position such individual currently holds with the Proposer or its 
subcontractor(s); (iii) a brief description of sueh individual's responsibilities for the Contract; 
and (iv) a description of the experience that qualifies the individual to perform such 
responsibilities. 

RESUMES for all key management staff and all other lNTRALOT staff that will s upport the Texas 
Lottery conversion and project startup have been included in alphabetical order under the Tab entit led 
"RESUMES" and enclosed in Part Four of the lNTRALOT response. The informati on requested under 
4.3 .3 (i), (ii). (iii), and (iv) above, has been included with each individual resume. 
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4.3.4 The Lottery reserves the right to verify all infonnation in the resumes submitted by the 

Proposer, including contacting previous employers or finns for which work experience is 
indicated. Intentional or negligent misstatements of experience, scope of prior projects or 
results of work on prior projects may be grounds for d isquali fication of the ProposaL 

INTRALOT understands and agrees that the Lottery has the right to verify all infonnation in the 
resumes submitted by rNTRALOT, including contacting previous employers or finns for which work 
experience is indicated. INTRALOT understands that intentional or negligent misstatements of 
experience, scope of prior projects or results of work on prior projects may be grounds fo r 
d isquali fication of the Proposal. 

4.3.5 Proposers m ust providl! a staffing schooull! indicating the projected dates that each of the 
unfilled positions will be filled. 

Projected staffing dates are included on the attached spread sheet. 

INSERT SPREAD SHEET OF POSITIONS AN D PROJECTED HIRE DATES 
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4.3.6 Proposers must indicate when key management employees will be available to commence 

providing services under any contract awarded hereunder. 

All key individuals identified herein by INTRALOT for support of the Texas Lottery will be avai lable 
within two weeks of the contract award . For any exceptions to this commitment which m ay be due to 
unforeseen circum stances such as illness, reassignment, or other extenuating circumstances, 
INTRALOT will seek the Texas Lottery's prior approval for any proposed resolution if any key 
management employees should for any rcason no longer be available. As of the writing of this 
proposal, all key management employees are ready to assume the duties and responsibili ties for which 
they have been identified in this proposal. 

4.4 References 

Proposers must provide verifiable references wh ich include contact person, name of company, phone, 
fax number and e-mail address if avai lable lor each engagement identified in Section 4.2. 1. ·'be l·exas 
Lottery reserves the right to verify all information in the Proposal submitted by the Proposer and seek 
other infonnation it deems necessary to conduct a thorough review. 

All References information requested above under section 4.4 has been included at the end of Part 4, 
inserted as a document which is entitled Section 4.2.4 ~ List of fNTRALOT Contracts. The list of 
fNTRALOT contracts includes the contact name, name of company, e-mail address for each of 
INTRALOT's lottery customer partners. Please refer to the Li st of Contracts that are enclosed at the 
end of this section where all entities whether governmental or private hove been listed by contract 
name, including the scope of work performed and the duration of the project or contract in order to 
examine INTRA LOT verifiable references. INTRALOT understands and agrees that the Texas Lottery 
has the right to verify all information in the Proposal submitted by INTRALOT and seek other 
information the Lottery deems necessary to conduct a thorough review 

4.5 Contact Person 

The Proposer shall provide the name, address, telephone number, email address, and facsimile number 
of a person to contact concerning questions regarding its Proposal. 

Tom Little, 
President & CEO 
11360 TCl:hnology Circle 
Duluth, GA 30097 
Direct line: 770-295-2433 
Fax: 770-295-2590 
Email: 
tom.little@intralot.us 
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4.6 Contlict of Interest 

4.6.1 The Proposer must disclose any actual, potential or perceived conflict of interest relative to the 
perfonnance of the requirements of this RFP. The Proposer must disclose any personal or 
business relationship of (a) itself, (b) any of its principals, officers, directors, investors, owners, 
partners, and employees (col lectively, Proposer Personnel); (c) any spouse, child. brother, 
sister, or parent residing as a member of the same household in the principal place of residence 
of any Proposer Personnel ; (d) any affiliate, or (e) any subcontractor with any employee or 
representati ve of the Texas Lottery (including the Texas Lottery Executi ve Director and its 
commissioners) or its prime vendors. As of the time of the issuance of this RFP, prime Texas 
Lottery vendors include, but are not limited to: GTECH Corporation, lottery operator and 
instant ticket vending machine supplier; Scientific Games International, instant ticket 
manufacturer and random animated di gital drawing system; Pollard Banknote Limited 
Partncrship, instant ticket manufacturer; TLP, Inc. dba Tracy Locke and LatinWorks, 
advertising services; Davila, Buschhom and Associates, P.C., lottery drawings audit services; 
Elephant Productions, Inc., drawings broadcast services; Barker & Herbert Analytical 
Laboratories, Inc., instant ticket testing services; Maxwell Locke & Ritter, LLP., annual 
fmancial audit and Mega Millions agreed -upon procedures engagement; Graves, Dougherty, 
Hearon & Moody, P.C. , outside counsel for Lottery Operations & Services P rocurement; 
Meyertons, Hood, Kivlin, Kowert & Goetzel, P.c., outside counsel for intell ectual property 
matters; Eubank & Young Statistical Consulting, LLC, statistical consulting services; and 
Knight Security Systems, LLC, surveillance camera products and related se rvices. 
Additionally, any such relationship that might he perceived or represented as a conflict should 
be disclosed. failure to disclose any such relationship may be a cause for disquali fication ofa 
Proposal. 

INTRALOT understands and agrees that INTRA LOT is required to disclose any actual, potential o r 
perceived conflict of interest relati ve to the performance of the requirements of this RFP. INTRAL OT 
agrees to disclose any personal or business relationship of (a) itself, (b) any of INTRALOT's 
principals, officcrs, directors, investors, owners, partners, and employees (collectively, Proposer 
Personnel); (c) any spouse, child, brother, sister, or parent residing as a member of the same household 
in the principal place of residence of any Proposer Personnel; (d) any affiliate, or (e) any subcontractor 
with any employee or representati ve of the Texas Lottery (inCluding the Texas Lottery Executive 
Director and its commissioners) or its prime vendors. 

INTRALOT understands and agrees that because time is of the issuance of this RFP, prime Texas 
Lottery vendors incl ude, but are not limi ted to: GTECH Corporation, louery operator and instant t icket 
vending machine supplier; Scienti fic Games Intemational, instant ticket manufacturer and random 
animated digital drawing system; Pollard Banknotc Limited Partnership, instant tic ket manufacture r; 
TLP, Inc. dba Tracy Locke and LatinWorks, advertising services; Davila, Buschhorn and Associates, 
P.C., lottery drawings audit services; Elephant Productions, inc. , drawings broadcast services; Harker 
& Herbert Analytical Laboratories, Inc., instant ticket testing services; Maxwell Locke & Riner, LLP., 
annual financ ial audit and Mega Millions agreed-upon procedures engagement; Graves, Dougherty, 
Hearon & Moody, P.C. , outside counsel for Lottery Operations & Services Procurement; Meyertons, 
Hood, Kivlin, Kowert & Goetzel, P.c., outside counsel fo r intellectual property matters; Eubank & 
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Young Statistical Consulting, LLC, statistical consulting services; and Knight Security Systems, LLC, 
surveillance camera products and related services. 

Additionally, INTRALOT agrees that any such relationship which might be perceived or represented 
as a conflict will be disclosed. INTRA LOT understands and agrees that failure to disclose any such 
relationship may be a cause for disquaJification of a Proposal. 

4.6.2 Thi s is a continuing disclosure requirement. The Proposer shall disclose to the Texas Lottery in 
writing any actual, potential or perceived conflict of interest, relative to the perfonnance of the 
requirements of this RFP, during the period prior to the award of any Contract pursuant to the 
RFP, at the time the conflict is identified. Failure to promptly notify the Texas Lottery will be 
sufficient grounds for rejccting thc Proposal. 

[NTRALOT understands and agrees that the disclosure requirement under 4.6.1 and 4.6.2 above aer 
ongoing and continuing. INTRA LOT agrees to disclose to the Texas Lonery in writing any acrual. 
potential or perceived conflict of interest, relative to the performance of the requirements of this RFP, 
during the period prior to the award of any Contract pursuant to the RFP, at the time the conflict is 
identified. INTRALOT understands and agrees that failure to promptly notify the Texas Lottery will be 
suffic ient grounds for rejecting the Proposal. 

4.7 Financial Soundness 

4.7.1 In order to evaluate the Proposer's financial ability to perform under the Contract, the Lonery 
requires the following information. 

INTRALOT is a public company traded on the Athens, Greece stock exchange. INTRALOT agrees to 
provide all information required by the Texas Lottery in order to evaluate INTRALOT's ability to 
perfann under the contract. 

4.7.2 Ability to Finance Performance. The ability to finance or athen·lise fund performance under the 
Contract shall be demonstrated by each Proposer through submission of a written analysis of its 
estimated initial or stan-up costs for the period from the stan ofthe Contract, including (if 
applicable) conversion of the Lottery system by a new operator through to the end of the first 
complete calendar quarter of operation under the Contract. Such cost analysis must be 
submitted at the same time as the Proposer's Cost Proposal, but in a separately sealed and 
marked envelope. The cost analysis will be used in conjunction 'with the information described 
below to evaluate the sufficiency of the Proposer's financial resources to del iver the goods and 
services proposed. The Proposer must provide start-up costs through conversion plus estimated 
first quarter operating costs in the ronnat as provided in Attachment 1. The start-up costs must 
be submitted in a sepamle sealed envelope. The sealed envdope must be addressed as outlined 
in Section 2.15 and designated conspicuously as " Start-Up Costs for RFP 362-10-000 1." 
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INTRALOT understands and agrees that the ability to finance or otherwise fund perfonnance under the 
Contract shall be demonstrated by INTRALOT through submission of a written analysis of 
INTRALOT's estimated initial or start·up costs for the peri od from the start orlhe Contract, including 
(if applicable) conversion of the Lottery system by INTRALOT through to the end of the first com plete 
calendar quarter of operation under the Contract. 

INTRALOT agrees to submit such cost analysis at the same time as INTRALOT's Cost Proposal, in a 
separately sealed and marked envelope. INTRALOT agrees that INTRALOT's cost analysis will be 
used in conjunction with the information described in Section 4.7.2 of the RFP to evaluate the 
sufficiency of INTRALOT's financial resources to deliver the goods and services. INTRALOT agrees 
to provide start-up costs through conversion plus estimated first quarter operating costs in the format as 
provided in Attachment J. INTRALOT has submitted said startup costs in a separate sealed envelope. 
The sealed envelope has been addressed as outlined in Section 2.15 and labeled conspicuously as 
"Start-Up Costs for RFP 362-10-0001." 

t) Submission 0/ Financial Statements. All Proposers (and its parent corporation, if 
applicable, or joinl participams, if applicable) must submit copies of consolidated audited 
financial statements for each of the Proposer's three (3) most recently ended fiscal years In 
lieu of the foregoing, if the Proposer has been in existence for less than three fiscal years, 
the Texas Lottery reserves the right, in its sole discretion, to accept consolidated aud i ted 
financial statements for those fi scal years in which the Proposer has been in existence. 
Such audited consolidated financial statements shall be audited in accordance with 
Generally Accepted Auditing Standards (GAAS) by a certified public accountant. If the 
most recent fiscal year for which audited financ ial statements are submitted ended more 
than [ 134] days prior to the date of submission of the Proposal to the Lottery, the Proposer 
shall also submit consolidated interim unaudited financial statements for the interim 
period between the date of the latest audited balance sheet and ending no earlier than [60] 
days prior to such date of submission, and for the corresponding period of the precedi ng 
fi scal year. The Lottery reserves the right to require additional, updated financial 
statements following submission of the Proposal and prior to the award of the Contract, to 
take into account the lapse oftime between the date of submission and the estimated date 
of award of the Contract. A ll financial statements shall be prepared in accordance with 
Generally Accepted Accounting Principles (GAAP), and must include balance sheet s for 
each fiscal year and each interim period ended, income statements, statements of cash 
flows, statements of retained earnings, notes to the financia l statements for each such year 
or period, as the case may be, and any management letters that have been received for 
those years. For non-U.S. vendors the equivalent non-U.S . accounting and auditing 
standards applicable to publicly-traded companies shall apply. 

All inclusive rinancial Statements for INTRALOT, a publically owncd company, have been included 
for the Lottery's review on the DVD inserted at the beginning of the technical proposal in Binder I or 
the original and each copy of the RFP. The INTRALOT Financial statements for the first quarter of 
20 10, and full year financial statements for 2009, 2008, and 2007 have been included contained under a 
folder on the DVD entitled "Financial Statements". Please refer to the DVD for the PDF files of 
fmancial statements. 
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2) Subsidiaries. If the Proposer is a subsidiary of a parent entity and the Proposer either does 

not have its own separate financial statements or Proposer wishes to rely on the fi nancial 
soundness of its parent, the Proposer shall satisfy its financial responsibility submission 
requirements by submitting the consolidated financial statements of its parent entity_ The 
consolidated financial statements of the parent shall include the activity of the Proposer. 
Such financial statements of the parent must meet the criteria set forth in the preceding 
item 1.1. The Proposer shall also submit its own financial statements in accordance with 
the preceding item 1.1 . If a Proposer submits the consolidated financial statements of its 
parent, the parent must serve as guarantor afthe Proposcr and must certify to the Lottery 
the availability of the parent's resources to the Proposer, and the parent shall also be held 
accountable for, and shall unconditionally guarantee, the prompt and complete 
performance of all terms and conditions of the RFP and the resulting Contract applicable 
to Proposer and shall sign the RFP and execute the Contract as such guarantor. The cite 
references to item 1.1 in this section are incorrect, the correct cite is 4.7.2 (I). 

rNTRALOT, Inc. headquartered in Duluth, GA 30097 is a subsidiary of INTRALOT, S.A. which is 
headquartered in Athens, Greece. INTRALOT, Inc. will provide the implementation and ongoing 
support of the Texas Lottery based on the financial resources ofINTRALOT, S.A. The financial 
statements submitted are that of the parent company's consolidated operations (including INTRALOT, 
Inc.). INTRALOT, S.A. agrees to serve as the financial guarantor to the Texas Lottery on behalf of 
their subsidiary rNTRALOT, Inc. 

3) Submission Involving Joint Participants. If the submission involves joint panicipants as 
opposed to a subsidiary submission relying on the financial soundness of its parent, the 
Proposal must include the financial statements required by item 4.7.1 (2) for each joint 
participant. The Proposal shall designate only one of the joint participants as the primary 
contractor and that joint participant shall be primarily and unconditionally obligated for 
the perfonnance of all tenns and conditions of the RFP and the resulting Contract 
applicable to Proposer. The Proposal shall specify those services to be performed by such 
primary joint participant and those services to be performed by each other joint 
participant. Each joint participant other than the primary joint participant (who shall be 
obligated as described above) shall be unconditionally obligated for the perfonnance of all 
terms and conditions of the RFP and the resulting Contract applicable to the services to be 
provided by such joint participant. The cite reference to item 4.7.1 (2) in the third line 
of this section is incorrect, the correct cite is 4.7.2 (1). 

INTRALOT's proposal does not involve Joint Participants. The INTRALOT proposal does include 
various subcontractors and HUB agreements. 

4) External Borrowing. lfthe Proposer plans to fund its obligations under the Contract with 
borrowing from one or more external sources, the Proposer must provide a commitment 
letter in an appropriate amount and in form and substance acceptable to the Lottery, from 
a creditor or other obligors acceptable to the Lottery. 
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fNTRALOT, S.A. ,viII provide all financial resources required to implement and operate the Texas 
Lottery Systems for the life ofthe contract from our internal self funded cash reserves, our ability to 
generate strong cash flow, and our revolving credit facility of 500m Euros. It is agreed that 
lNTRALOT, S.A. the parent company of JNTRALOT, Inc. will certify in writing in a form acceptable 
to the Lottery, the availability of its resources to INTRALOT, loc. INTRALOT, S.A, the parent entity, 
agrees to be held accountable for all tenns and conditions of the RFP and the resulting contract and 
shall execute the Contract as guarantor, with such guarantor agreement to be mutually drafted between 
INTRA LOT, S.A. and the Texas Lottery at the lime that Texas selects INTRALOT as the apparent 
successful bidder for the project. 

4.7.3 The Proposal must include an undertaking by the Successful Proposer to notify the Texas 
Lottery of a change in financial condition during the Contract tenn and any renewal thereof If a 
Proposer experiences a material adverse change during the period prior to the award of any 
Contract pursuant to the RfP, or if the Successful Proposer experiences a material adverse 
change during the tenn of the Contract or any extension thereof, the ProJXlser shall notify the 
Texas Lottery in writing of such change at the time the change occurs or is identified . Fai l UTe to 
notify the Texas Lottery of such material adverse change will be sufficient grounds for rejecting 
the Proposal or tenninating any Contract. The tenn "material adverse change" shall 
change or changes that individually or in the aggregate are materially adverse to (i) 
properties, Business, results of operations or financial condition, taken as a whole, of the 
Proposer or other applicable obligor, (ii) the abi lity of the Proposer or such other obligor to 
perfonn its or their obligations under the Contmct, or (iii) the legality or enforceability against 
the Proposer or such obligor of the Contract. 

INTRALOT understands and agrees to notify the Texas Lottery of a change in financial condition 
during the Contract tenn and any renewal thereof. If INTRALOT experiences a material adverse 
change during the period prior to the award of any Contract pursuant to the RFP, or if INTRALOT 
experiences a material adverse change during the term of the Contract or any extension thereof, 
INTRALOT wi ll notify the Texas Lottery in writing of such change at the time the change occurs or is 
identified. 

INTRALOT understands and agrees that failure to notify the Texas Lottery of such material adverse 
change will be sufficient grounds for rejecting the Proposal or terminating any Contract. INTRALOT 
understands and agrees that the term "material adverse change" shall mean any change or changes that 
individually or in the aggregate are materially adverse to (i) the assets, properties, Business. resu lts of 
operations or financial condition, taken as a whole. of INTRA LOT, (ii) the ability of to perfonn its 
obligations under the Contract, or (iii) the legality or enforceability against INTRALOT. 
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4.7.4 Supplemental lnfonnation 

Provide the following information in narrative form in order to assist the Lottery staff in evaluating 
the financial soundness of the Proposer: 

1) Off-Balance Sheet Arran gements. 

Describe the Proposer's off-balance sheet arrangements that have or are reasonably likely to have a 
current or future effect on the Proposer's financial condition, changes in financial condition, 
revenues or expenses, results of operations liquidity, capital expenditures or capital resources that 
could reasonab ly be deemed to be material to the financial soundness of the Proposer. In preparing 
the response to this item, Proposer should refer to the disclosure instructions relating to off-balance 
sheet arrangements set forth in Securities and Exchange Commission Regulation S-K, in paragraph 
(a)(4) of Item 303. 

lNTRALOT is subject to reporting regulations required by the ATHENS STOCK EXCHANGE and 
the Hellenic Capital Markets Commission and complies as a listed entity with the INTERNATIONAL 
FINANClAL ACCOUNTING STANDARDS rules and regulations and as such has no ofl-balance 
sheet arrangements as these provisions or arrangements are no t allowed for publicly traded companies. 

2) Defaults on Securities. 

(ll) If there has been any material default in the payment of principal, inte rest or any other 
material default not cured within 30 days, with respect to any indebtedness of the 
Proposer or any of its signi ficant subsidiaries exceeding 5 percent of the total assets of the 
Proposer and its consolidated subsidiaries, describe the indebtedness (including the 
amount thereof) and the nature of the default. 

Neither TNTRALOT S.A. nor any of its subsidiaries has ever had a default of any kind in the paym ent 
of principal, interest or any other default, with respect to any indebtedness of INTRALOT S.A. or any 
of INTRALOT' s S.A. significant subsidiaries; hence there is no information to report as of the writing 
of this proposal. 

(b) If any material arrearage in the payment of dividends has occurred or if there has been any 
other material delinquency not cured within 30 days, with respect to any class of preferred 
stock of the Proposer, or with respect to any class of preferred stock o f any significant 
subsidiary of the Proposer, give the title of the class and state the nature of the arrearage 
or delinquency. In the case of an arrearage in the payment of dividends, state the amount 
and the total arrearage. 

INTRALOT has fl O preferred stock and therefore flO arrearage in the payment of di vidends o r other 
delinquencies have occurred, nor with respect to any class of preferred stock of any significant 
subsidiary of INTRALOT. 
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3) Business Plans. Describe any business plans, including any planned acquisitions, that Proposer 

or any of its significant subsidiaries has which, if implemented, could be reasonably be 
expected to constimte a significant risk factor to the future financial soundness of the Proposer. 

There are no planned acquisitions by INTRALOT as of the time of the writing oftbis proposal. Should 
any acquisitions Of business plans or opportunities present themselves before the award of this contract, 
and after the submission of this proposal, INTRALOT agrees to notifY the Texas Lottery, RFP contact 
listed in this RFP with the appropriate infannalion. 

4) Liquidity and Capital Resources. 

(a) Describe any known trends or any known demands, commitments, events or uncertainties 
that will result in or that are reasonably likely to result in the Proposer's liquidity 
increasing or decreasing in any material way. If a material deficiency is identilied, 
indicate the course of action that the Proposer has taken or proposes to take to remed y the 
deficiency. Also identify and separately describe internal and external sources or liquidity, 
and briefly discuss any material unused sources of liquid assets. 

As of the writing of this proposal, there are no known demands, commitments, events or uncertainties 
that may affect INTRALOT's liquidity in a material way. rNTRALOT has a very strong financial 
position and multiple sources oftinancing in order to meet its short term and long term tinancial 
requirements and to finance its potential needs, which is a significant advantage over its competitors, 
given the current financial crisis. 

Concerning short term liquidity, the INTRALOT Group's liquidity ratios, as of December 31, 2009, 
are more than adequate: 

• Current Assets: €458.6m 
• Current Liabilities: €193.2m 
• Inventories: €52.lm 
• Current Ratio: Current Assets! Current Liabilities= 2.4x 
• Quick Ratio : (Current Assets-Inventories)! Current Liabilities=2. lx 

Concerning rNTRALOT's capacity to raise additional funds, if required: 

Texas Lottery 

• In December 2007, JNTRALOT established a 5-year revolving credit facility (ReF) of500 
million Euros, approximately $625 million dollars. As per the financial statements as of 
December 3 1, 2009, only 40% of this faci lity has been utilized, providing the INTRALOT 
Group with signi ficant additional liquidity, immediately accessible and at a very low cost, 
should this prove to be necessary. 

• According to INTRALOT's FY2009 consolidated financial statements, ending December 31 st 
2009, the cash balance reached €2 19.1 m plus a € 14.0m investment in high grade corporate 
bonds, whi le bank debt plus the convertible bond reached €486.5m (€18.3m short-tenn and 
€468.3m long-term), shaping net debt at €253.4m. Adjusted EBITDA in FY2009 was €167 .9m, 
thus the Net DebtlEBITDA ratio shaped at a very low level of 1.5x, while the sector's average 
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,nfl310f 
is 3.0x. This means that INTRALOT has the capability to raise a substantial amount of 
additional funds if required. 

(b) Describe the Proposer's material commitments for capital expenditures as of the end of the 
latest fiscal year for which financia l statements are being furnished, and indicate the 
general purpose of such commitments and the anticipated source of funds needed to fulfill 
such commitments. Also describe any known material trends in the Proposer's capital 
resources. Indicate any expected material changes in the mix and relative cost of such 
resources. The discussion shall consider changes between equity, debt and any off· 
balance sheet financing arrangements. 

As of the end of fi scal year 2009, INTRALOT has a commitment of approximately €60 million capital 
expenditures, which include CAPEX for maintenance and CAPEX for new projects that the 
rNTRALOT Group has already signed. The cost of financing is predetermined and will not change, 
even in the case thaL the INTRALOT Group's net debt to EBlTDA mtio increases above the current 
1.5x as long as this rate remains below 3.0x. 
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.ntralot 
As mentioned under letter (a) above, the INTRALOT Group can utilize its significant pool of cash 
from the Balance sheet of 233m Euros as of December 31 ,2009 and its revolvin g c redit facility with 
remaining funds 0[300 m Euros which is available (40% of the 500m Euro revolving credit facility are 
currently utilized). A cash balance of 233m Euros and available credit of 300m Euros taken together 
could provide up to 533 m Euros or approximately $650 million dollars to setup and operate the Texas 
project. 

16-.JlN-2010 15 : 41 FR01 EFG El..F!OBAt-I( ERGASlAS A.E TO 92103524987 

e 
Eurobank EFG 

SYNDICATED. SPEClALInD WJfOI FSUE BANKING LENDING ADMI!tISTRATtON DMSlON 
13, Pane;" tilhiDli street (1st floor), 105 M Athens 

Tel. + 30 210 32 11181/382 Fu: + 30 llQ II 11103 

To: Texa5 Lottery Commission 
Cc: lntralot Fin«w UK PIc 

Athens, June 16(1\,2010 

EFG Eurobank ErgaSias SA acting as Agf!nt of EURO 500 MiJlion Syndicated Facility Agreement 
dated 21/12/2007 tor- INTRALOT FINANCE UK PLe. would like to confInn that the available 
balance c:J the above mentioned Loan was EURO 300.000.000 as at June lSIh 2010. 

Yours faithfully, 
SIgned for a n behalf 01 

FG Eu ks Ergo_ SA, -119 .. *rntJ 

I<ONSTANTINA VOUDOURI J ~()I'\IJI-'OU 

P.01/01 
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4.7.5 The Texas Lottery reserves the right to require any additional information necessary to evaluate 

the financia l soundness of the Proposer or other applicable obligors, or their ability to perform 
the obligations under the Contract. 

INTRALOT understands and agrees that the Texas Lottery has the right to require any additional 
infonnation necessary to evaluate the financial soundness of INTRALOT or other applicable obligors, 
or their ability to perform the obligations under the Contract. 

4.8 Background Investigations 

4.8. 1 The Texas Lottery Commission may initiate investigations into the backgrounds of any (a) 
Apparent Successful Proposer; (b) any of the Apparent Successful Proposer's officers, 
directors, investors, owners, partners and other principals, as more particularl y described in 
Texas Government Code Ann. § 466. 155, (collectively, Apparent Successful Proposer 
Principals); (c) any of Apparent Successful Proposer' s employees; (d) any of Apparent 
Successful Proposer's subcontractors, or subcontractors' officers, directors, investors, owners, 
partners, principals or employees (collectively, Subcontractor Personnel); or (e) any other 
associates of the Apparent Successful Proposer it deems appropriate. The Texas Lottery 
Commission may also request background information fo r a spouse, child, brother, sister o r 
parent residing as a member of the same household in the principal place of residence of the 
Apparent Successful Proposer, any Apparent Successful Proposer Principals, or Apparent 
Successful Proposer employees described above. Such background investigations may include 
fmgerprint identification by the Tcxas Department of Public Safety, the Federal Bureau of 
Investigation, and any other law enforcement agency. The Texas Lottery may reject a Proposal 
andlor tenninate any Contract resulting from this RFP based solely upon the results of these 
background investigations. The Apparent Successful Proposer shall pay all costs incurred 
by the Texas Lottery Commission in conduction the initial vendor background 
investigation. To facilitate the paymcnt of these costs, the Successful Proposer shall post 
funds with the Texas Lottery from whkh the Texas Lottery can draw to pay for such costs 
and shall replenish those funds, as requested by the Texas Lottery should the Texas 
Lottery determine that additional funds are required. 

TRALOT UIlderstands and agrees to comply with the requirements of Section 4.8 .1 above. 

4.8.2 In order to faci litate the background investigations, the Apparent Successful Proposer, 
including the parent or subsidiary of the Apparent Successful Proposer, shall complete and 
return: 

(a) The Texas Lotlt:ry' s Backgruuntllnfurmation Certified List of Vendor PrincipaJs Fonn 
(Attachment E-2) within three (3) Working Days after the written Announcement of the 
Apparent Successful Proposer by the Texas Lottery. 

INTRALOT understands and agrees to comply with the requirements of Section 4.8.2.(a) above. 
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,ntralot 
(b) The Texas Lottery's Background Packet (Attachment E) within ten (10) Working Days 

after the written Announcement of the Apparent Successful Proposer by the Texas 
Lottery. 

INTRALOT understands and agrees to comply with the requirements of Section 4.S.2.(b) above. 

(e) The "Personal Background Disclosure Form" (Attachment E-l) for all Apparent 
Successful Proposer Principals and any spouse, child, brother, sister or parent residing as 
a member of the same household in the principal place of residence of an Apparent 
Success ful Proposer Principal within ten (l0) Working Days after the written 
Announcement of the Apparent Successful Proposer by the Texas Lottery. 

INTRA LOT understands and agrees to comply with the requirements of Section 4.8.2.(c) above. 

4.8.3 The Texas Lottery reserves the right to require additional background information. 

INTRALOT understands and agrees that the Texas Lottery reserves and has the right to require 
additional background infonnation. 
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Lottery Name I 
~mlng 

En_ 

location 

Arkansas State 
Lotte.., 

USA 

Texas State Lottery 

ContactNlme 
TItle 

Add .... 

Telephone 
Number 

Mr. Ernie 
Passallalgue 

Director 

Union Plaza 
Building 

124 West 
Capitol Ave. 

UWe Rock, AR 
72201 

501-683-2060 

Email: Ernie. 
Passallaigue 
@Ark.nsas.goy 

,",jed 
Description 

Installation Type 

On-line Lottery 
Gamillg System 

New Lottery 
Startup 

(EotI"",ted) 
Contrad 

Value In US$ 

60,000,000 

INTRA lOT INC 
is the prime 
contractor. 

DOCUMENT REDACTED BY TlC · 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract start I 
End Dates 

Contract Term 

2006 - 2014 

7 years 

(3 year extension 
option) 

Numberl Type 
of Terminals 

3,200 
microLOT+ 
Terminals 

3,200 Te 
(Ticket
Checkers) 

Up to 500 1VMs 
(final quantity 
not determined 
liS of Oct 09, 
Ticket Vending 
Machines) 

lll'! OF SlftVa8 

On- line 
System 
Point of Sale Terminals 
and Ticket-Checkers 
Supply and Support of 
1VMs, On -line a nd 
Instant ticket Vending 
SupplV, Installa tion and 
Maintenance of Central 
System (primary and 
disaster) and Customer 
Terminals, a s well as 
Multi Purpose Tennlnals 
LOTOS'" 0/5 lind 
Instant Tldcet 
Management System, 
auto replenishment of 
Instant tickets, Cole 
Order Pad, packaging .. 
courier distribution 
Operation of On-line 
games and Instant 
Tickets 
Complete operation of 
Back Office 

Sect. 4.2.4 - L ist of INTRALOT Contracts - Page 1 
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lottery Name I Contact Name Project (Estimated) 
Gaming ntle Description Contract 

Enterprise 
A .. ous Installation Type Value In US$ 

Location 
Telephone 

Number 

Texas State Lottery 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

Number I Type 
of Terminals 

T'll'£ OF SERVICES 

Inventory, auto re~ 
order and Distribution 
of Instant Tickets. 
Communication 
Network 
Support and 
Maintenance services 
Training 
Marketing Support 
Services 

Sect. 4.2.4 - List of INTRALOT Contracts· Page 2 
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Lottery '«11M I 
Gaming 

Enterprise 

Location 

District of 
Columbia 

USA 

Texas State Lottery 

Contact: Name 

Title 

Address 

Telephone 
Number 

Mr. Buddy 
ROGgow 

Director 

2101 Martin 
Luther King, Jr. 
Avenue, S.E. 

Washington, 
D.C. 
2D020-5731 

(202) 645-
8000 

Email: 
buddy,rooao 
w@dc,qoy 

Project 
Desert plion 

[R.tallation Type 

On- line Lottery 
Gaming System 

Conversion from 
GTECH system 

(Estimated) 
Contract 

Value In U5$ 

]8,000,000 

[ NTRALOT [ NC 
is the prime 
contractor. 

DOCUMENT REOACTEO BY TlC· 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract: Start I 
End Dates 

Contract Term 

2010 - 2015 

5 years 

(4 year extension 
option) 

Number/ Type 
of Terminals 

625 Photon 
Terminals 

625TC 
(Tlcket
Checkers) 

200TVMs 
Ticket Vending 
Machines 

100 Coronls MP 
self service 
online 
machines 

, 

TVPE OF seRVlCI8 

System 
Point or Sale Terminals 
and Ticket-Checkers 

.. Supply and Support of 
TVMs, On-line and 
Instant ticket Vending 
Supply, [nstallatlon and 
Maintenance or Central 
System (primary and 
disaster) and Customer 
Tennlnals, as well as 
Multi Purpose Terminals 
LOTOS'" OIS and 
Instant Ticket 
Management System, 
a uto replenishment of 
instant tickets, Cole 
Order Pad, packaging &. 
courier distribution 

• Operation of On-line 
games and Instant 
Tickets 

Sect. 4.2.4 -list of INTRALOT Contracts· Page 3 



L.ottery Narne I 
Gaml,. 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

nile 
Address 

Telephone 
Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract. 

Value In US$ 

DOCUMENT REDACTED BY TlC· 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract Start J 
End Datu 

Contract Term 

Number I Type 
of Tenninals 

T'flIE OF SEIMCES 

Back Office Systems, 
Including Warehousing, 
Instant Ticket 
Inventory, auto re
order and Distribution 
of Instant Tickets. 
Communication 
Network 
Support and 
Maintenance services 
Training 
Marketing Support 
Services 

Sect. 4.2.4 - List of INTRALOT Contracts - Page 4 
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Lottery Name I Contact Name Project (Estimated) Contract Start I Numberl Type TVPE OF SERJIICES 
Gaming nile Description Contract End Dates of Terminals 

Enterprise 
Address Installation Type Value In US$ Contract Term 

Location 
Telephone 

Number 

Idaho State Mr. Jeff On-line lottery 32,400,000 2006 - 2014 1,100 • 
System Lottery Anderson Gaming System 

7 years CORONISHE 
Point of Sale Terminals (High End) USA Director 

(3 year extension Terminals and Ticket-Checkers 

1199 Shoreline Conversion from option) • Supply and Support of 

l ane GTECH 
INTRAlOT INC TVMs, On-line and 
is the prime 

6 00 COROHIS Instant ticket Vending 
Boise, 10 contractor. 

TC (Tlcket- • Supply, Installation and 
83102 USA 

Checkers) Maintenance of Central 

208- 334-2600 System (primary and 
disaster) and Customer 

Email: Up to 500 11VM Terminals, as well as 
ianderson@Lot (Instant Ticket Multi Purpose Terminals 
terv.idaho.aoll' Vending LOTOS'" O/S and 

Machines) Instant Ticket 
Management System, 
auto replenishment of 
instant t ickets, Cole 
Order Pad, packaging 8i 

courier distribution 
• Operation of On-line 

and Instant 

Texas State Lottery Sect. 4.2.4 - List of INTRALOT Contracts - Page 5 
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Lottery Name I 
Gamlnj} 

Enterprise 

location 

Texas State Lottery 

Contact Name 

Title 

Addres. 
Telephone 

Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Vakle In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Cont ract Term 

Number/ Type 
of Terminals 

• 

l'fflE 01' SERVlCU 

Back Office Systems, 
including Warehousing, 
Instant Ticket 
Inventory, auto re
order and Distribution 
of Instant Tickets. 

• Communication 
Network 

• Support and 
Maintenance services 
Training 

• Marketing Support 
services 

Sect. 4.2.4 - List of INTRA LOT Contracts - Page 6 
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Lottery Name I Contact Name Project (Estimated) ContnK:t Sttrt I Numberl Type TYPE OF SERIIlCES 
Gaming Title Description Contract End Dates of Tenninals 

Enterprise 
Address Installation Type Value In US$ Contract Term 

location 
Telephone 

Number 

louisiana Ms. Rose On-line lottery S4,OOO,OOO 2010 - 2020 2,800 • 
System Lottery Hudson Gaming System 

10 years 
PHOTONS 

Point of Sale Terminals Corporation 
President 

2 (1) year and Ticket-Checkers 
USA 555 Laurel Conversion from extension CORONISTC Supply and Support of 

Street GTECH 
JNTRAlOT INC options (Tlcket- TVMs, On-line and 
is the prime 

Checkers) Instant ticket Vending 
Baton Rouge, contractor. • Suppty, Installation and 
LA 70801 USA Maintenance of Central 

225-297-2002 ITVM (Instant System (primary and 

Ticket Vending disaster) and Customer 
Email: 

Machines) Terminals, as well as 
[Qii:.bl!dlt28@1 Multi Purpose Tenninals 
ouislanalottery, LOTOS'" 0/5 and 

"""- Instant Ticket 
Management System, 
a uto replenishment of 
Instant tickets, Cole 
Order Pad, packaging & 
courier distribution 

• Operation of OnMline 
games and Instant 
Tickets and Pull Tabs 

• 

Texas State Lottery Sect. 4.2.4 - List of INTRALOT Contracts· Page 7 
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Lottery Name I Contact Name Project (Estimated) 
Gaming TItle DescrlpUon Contract. 

Enterprise 
Address Installation Type Value In US$ 

Location 
Telephone 

Number 

Texas State Lottery 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

Number I Type 
of Terminals 

T'fPI! Qf SERVICES 

Including Warehousing, 
Instant TIcket 
Inventory, auto re~ 
order and Distribution 
of Instant Tickets . 

• Communication 
Network 
Support and 
Maintenance services 
Training 
Marketing Support 
Services 
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Lottery Name I 
Gaming 

Enterprise 

Location 

Montana Lottery 

USA 

Texas State Lottery 

Contact Hame 

Title 

Address 

Telephone 
Number 

Mr. George 
Parisot 

Director 

2525 North 
Montana Ave, 
Helena MT 
59601-0598 
USA 

4 06-444-S80Q 

Email: 
gparisot@mt.g 
ov 

Project 
Description 

Installation Type 

On-line lottery 
System 

Conversion from 
SOl 

(Estimated) 
Contract 

Value in US$ 

27,000,000 

INTRALOT INC 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110) 

Contract start I 
End Dates 

Contract Term 

7 years with 3 
( 1) year options 
t hat were 
exercised on 8-
18-09 

Numbert Type 
of l enninal. 

600 COROHIS 
HE ( High End) 
Terminals 

500 MlcroLOT 
Terminals 

(MSA Retailer 
capacity for 
1,700 
licensees) 

500 COROHIS 
TC (Ticket
Checkers) 

lVn 01' SER1I1CEa 

System 
• Supply, Installation and 

Maintenance of Central 
System (primary and 
disaster) 

• Point of Sale Terminals 
and Ticket-Checkers 

• LOTOS'" OIS and 
Instant Tkket 
Management System, 
Telemarketing, 
Packaging & Courier 
Distribution 

• Communication 
Network 

• Project Management 
Services, Support and 
Maintenance Services 
and Training 

• Marketing 
• In-State Hotline Center 

Montana Sports Action -

Sect. 4.2.4 -list of INTRAlOT Contracts· Page 9 
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Lottery Name I 
Gaming 

Enterprise 

t.ocation 

State of 
Nebraska, 
Department of 
Revenue, 
Lottery Division 

USA 

Texas State Lottery 

Contact Name Project 
11tte Description 

Address Installation Type 

Tetephone: 
Number 

Mr. James M. 
Haynes 

Director 

P,O Box 98901 
lincoln, 
Nebraska 
68509 USA 

402-471-5629 

Email: 
tim haynes@ne 
b@ska.goy 

Supply and 
Operation of an 
On-line lottery 
Gaming System 
foran-line 
Games 

Conversion from 
GTECH 

(Estimated) 
Contract 

Value in US$ 

13,500,000 

INTRA lOT INC 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.11 0) 

Contract: Start I 
End Dates 

Contract Tenn 

2004 - 2011 

7 years with 2 
years extension 
option 

Number I Type 
of Terminals 

1,100 
CORONIS HE 
(High End) 
Terminals 

100 COROHIS 
HEE (High End 
Extended) 
Terminals 

1,150 
CORONISTC 
(Tlcket
Checkers) 

• 

l'fP1! OF URl/ICI!S 

System 
Procurement and 
Installation of a Ce ntra l 
Computer System, 
Customer Terminals, 
Tn-color Single Line 
Lottery Displays, 
Gaming Operating 
System application 
softwa re and the 
Communication 
Network 

• LOTOS'" O/S Operating 
System 

• Customer Service 
Representatives -
provide Installation, 
Service and 
Maintenance for the 
Terminals, related 
peripherals and 
Satellite equipment 

Sect. 4.2.4 - List of tNTRAlOT Contracts - Page 10 
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Lottery Hllme I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

TItle 

Add ..... 

Telephone 
Number 

Project 
Description 

[nstallatlon Type 

( ....... ted) 
Contract 

Val.e In US$ 

DOCUMENT REDACTED BY TlC· 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract: Start I 
End Dates 

Contract T etm 

Number! Type 
of Tenninals 

TVPI Of IIIMCIS 

• 
Hardware and Software 

• Training for Lottery 
employees and 
Retailers 

• Customer Assistance 
Center 

• Disaster Site (same 
type of Equipment as 
for the Primary Site) 
and Support 

• Provide "Pass-thru" for 
the Scratch related 
transactions 

remotely 

Sect. 4.2.4 - List of INTRALOT Contracts - Page 11 
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Lottery Name I 
Gaming 

Enterprise 

Location 

State of New 
Hampshire, 
Lottery Division 

USA 

Texas State Lottery 

f 

Contact Name 

Title 

Address 

Telephone 
Number 

Mr. Rick Wisler 

Executive 
Director 

P. O. Box 1208 

Concord, New 
Hampshire 
03302 USA 

603~271·3391 

Email: 

Rlcky.a.wisler@ 
lottery.nh.gov 

Project 
Description 

Installation Type 

Supply and 
Operation of an 
On-line lottery 
Gaming System 
for On-line 
Games 

Conversion from 
SGI 

(Estimated) 
Contract. 

Value in U5$ 

24,000,000 

INTRAlOT INC 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

6 years with 

One 4 year 
renewal 

Start 
July 1, 2010 

End 
June 30, 2016 

Number I Type 
of Terminals 

1,400 
microlol+ 
retailer POS 
terminals 

300 Winstation 
Ticket Vending 
Machines 

'tVPI! QF SIf\\IICES 

System 
Point of Sale Terminals 
and Ticket-Checkers 
Supply and Support of 
TVMs, On-line and 
Instant ticket Vending 
Supply, Installation and 
Maintenance of Central 
Sys tem (primary and 
disaster) and Customer 
Terminals, as we ll as 
Multi Purpose Terminals 
LOTOS·M O/S and 
Instant ncket 
Management System, 
auto replenishment of 
Instant tickets, Cole 
Order Pad, packaging & 
courier distribution 
Operation of On-line 
games and Instant 
Tickets and Pull Tabs 

Sect. 4.2.4 - List of INTRA LOT Contracts - Page 12 
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Lottery Name I 
Gaming __ 50 

location 

Texas State Lottery 

Contact Name Project 
TItle Description 

Address Installation Type 

Telephone 
Number 

(Estimated) 
Contract 

Value In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

Numberl Type 
at Terminals 

T'lPI! Of URl/lCI!S 

Back Office Systems, 
including Warehousing, 
Instant Ticket 
Inventory, auto re
order and Distribution 
of Instant Tickets. 
Communication 
Network 

• Support and 
Maintenance services 

• Training 
• Marketing Support 

Services 
• 

Sect. 4.2.4 - List of INTRA LOT Contracts - Page 13 
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Lottery Name I 
Gaming 

Enterprise 

Location 

New Mexico 
Lottery 
Authority 

USA 

Texas State Lottery 

Contact Name 

nu. 
Address 

Telephone 
Number 

Mr. Thomas 
Romero 

Executive 
Director 

4511 Osuna 
Road N.E. 
Albuquerque, 
New Mexico 
87199-3130 
USA 

505-342-7600 

Email: 
tromero@nmlo 
tte'Y,com 

Project 
Description 

Installation Type 

Supply and 
Operation of an 
On-line lottery 
Gaming System 
for On-line 
Games 

Conversion from 
GTECH 

(Estimated) 
Contract 

Value In US$ 

27,000,000 

INTRAlOT INC 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

2008 - 2015 

7 years 

(with 3 one year 
extension 
option) 

Number I Type 
of Tenninals 

1,200 
CORONIS 
MicroLOT 

(with the 
option to 
expand to 
1,500 
terminals) 

22511VM 
(Instant Ticket 
Vending 
Machines) 

SOD TC (Tlcket
Checkers) 

l'tPI Of lERl/lCEl 

• On-line Lottery 
System for Lottery 
games & betting, 
instant ticket 
validations 
Procurement and 
Installation of a Central 
Computer System, 
Customer Terminals, 
Full Video Player 
Advertising Displays, 
Gaming Operating 
System application 
software and the 
Communication 
Network 
Supply of Ticket 
Vending Machines 
LOTOS'" OIS and 
Jnstant ncket 
Management System 
Marketing Services 
Maintenance of 

Sect. 4.2.4 - List of INTRALOT Contracts - Page 14 



,ntralot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

nile 
Add", .. 

Telephone 
Number 

.... jed 
Description 

Installation Type 

(Estimated) 
Contract 

ValLIe: In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract T enn 

Numberl Type 
otTermlnals 

rfPE Of SlftIIlCl!S 

Employees and 
Retailers 
Customer Assistance 
Center 
Disaster Site (same 
type of Equipment as 
for the Primary Site) 
and Support 
Internal Control System 

SecL 4.2.4 - List of INTRALOT Contracts· Page 15 



mtmlot 

Lottery Name I ConbctN.me ..... ject (Estimated) Contract Start I Number I Type T'fPE OF SERVICES 
Gaming TItle Description Contract End Oates otTermine's 

Enterprise 
Address Installation Type Value in US$ Contract Term 

Location 
Telephone 

Number 

Ohio Lottery Mr. Michael Supply and 110,000,000 2009 - 2019 12,000 with a 
System for Lottery Commission Dolan Operation of an mix of 

On-line Lottery 2 years 
CORONIS HEE games & betting 

USA Executive Gaming System (with 4 (2) year (8,000) and • Procurement and 
Director for On~line extension MicroLOT Installation of a Central 

615W. Games 
INTRAlOT INC options) (4,000) Computer System, 

Superior is the prime Customer Terminals, 

Avenue 
contractor. 2,00011VM Trl-color Single Line 

Conversion from Start-up 7/2009 (Instant Ticket lottery Displavs, 
Cleveland, Ohio Vending Gaming Operating 
44113 USA 

GTECH Currently signed Machines) System application 

216-774-5900 
a 1 yr 700 MP (Multl- software and the 
implementation Communication 

Email: contract that Pu."ose) Network 

!l!i~hiU~ 1 dglaD 
upon successful 10,OOOTe Supply of Ticket 
completion is (TIcket- Vending Machines @olc.state.ob.y antldpated to Checkers) LOTOS'" 0/5 and • result in the first Instant Ticket 
of potentially 5, 

5,000 Star-
Management System lites, 2,500 two-year 

Wireless 
Marketing Services 

contracts. Instant Ticket • Maintenance of 

Readers, 2,500 Hardware and Software 

PADs • Training for Lottery 

Texas State Lottery SecL 4.2.4 - List of INTRALOT Contracts - Page 16 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 



,ntta'ot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

nue 
Add ..... 

Telephone 
Number 

Project 
Description 

lnstallatlon Type 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110 ) 

Contntd: Start I 
End Oates 

Contract Term 

Note: Under Ohio 
law the State can 
only grant 
contracts for 2 
years at a time In 
order to conform 
to t he state's bi~ 
ennlum budget 
cycle. 

Number I Type 
of Terminals 

TVPE 01' S_ICES 

Customer Assistance 
Center 
Disaster Site (same 
type of Equipment as 
for the Primary Site) 
and Support 

Sect 4.2.4- List of INTRALOT Contracts· Page 17 



.nrm/Of 

Lottery Name I Contact Name 
Gaming TItle 

Enterprise 
Address 

location 
Telephone 

Number 

State of Ohio Hugh Quill 

Department of Director 
Administrative 

Ohio 
Services 

Department of 
General Service Administrative 
Division Services 

Office of General Service 
Procurement Division 
Services 4200 Surface 
USA Road 

Columbus, Ohio 
43228 USA 

614-466-5090 

Texas State Lottery 

Project 
Description 

Installation Type 

Cooperative 
Services for t he 
Ohio Lottery 
Commissions 

Conversion from 
SGI 

(Estimated) 
Contract 

Value in US$ 

44,000,000 

INTRA LOT INC 
Is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2009 - 2017 

Number! Type 
of Terminals 

NfA 

TYPE OF SERVICES 

• Instant Ticket 
• Warehousing 

Distribution 
• Telemarketing 

Sect. 4.2.4 - List of INTRALOT Contracts· Page 18 



,ntralot 

Lottery Name I 
Gaming 

Enterprise 

location 

South Carolina 
Education 
Lottery 

USA 

Texas State l ottery 

Contact Name Project 
ntle Description 

Acldrus Installation Type 

Telephone 
Number 

Ms. Leslie Yang 

IT Director 

P.O. Box 
11949 

Columbia, 
South carolina 
29211 USA 

803-737-2288 

Email: 
Leslle,.Vang@S 
ClOT.com 

On-line Lottery 
Gaming System 
and Support 
Services 

Conversion from 
501 

( .... mated) 
Contract 

Value In US$ 

47,445,300 

(Contract Value 
67,779,000 - if 
all extensions 
are exercised) 

INTRALOT INC 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2008- 2015 

7 years with 3 
(1) year 
extension 
options 

Number! Type 
0' Terminals 

3,800 
CORONIS 
MicroLOT 
Terminals 

1,80DTe 
(Ticket-
Checkers) 

TVI'£ OF SERVICES 

• 
System 
Supply, [nstallation and 
Maintenance of Central 
System (primary and 
disaster) and Customer 
Tem'llnals as well as 
Multi Purpose Terminals 

• LOTOS'" OIS and 
Instant Ticket 
Management System, 
telemarketing, 
packaging, distribution 
and courier delivery 
Operation of On-line 
games and Instant 
Tickets 

• Communication 
Network 

• Support and 
Maintenance services 

• Training and Marketing 
Support Services 

• 

SecL 4.2.4 - List of INTRALOT Contracts - Page 19 



lottery Name I Contact Name Project (Estimated) Contract Start I Number I Type llPE OF SERIIICES 
Gaming ntle Description Contract End Dates of Terminals 

Enterprise 
Address Installation Type Value In US$ Contract Term 

location 
T~ephone 

Number 

State of Mr. Alan Supply and 18,000,000 6 years with 150 Photon or System Vermont, Yandow Operation of an microlot+ POS 
Lottery Division On-line Lottery 

Two renewal 
retailer Point of Sale Terminals 

Executive Gaming System periods of two 
terminals and Ticket-Checkers 

USA Director for On-line years each Supply and Support of 

1311 US Route Games INTRALOT INC 
Start 

Winstatlon TVMs, On-line and 

302 
is the prime Ticket Vending Instant TIcket Vending 
contractor. July 1, 2010 machines are Supply, Installation and 

Berlin-Suite under Maintenance of Central 
100 discussion for System (primary and 

Barre, Vermont Conversion from End deployment disaster) and Customer 
SGI after the start Terminals, as well as 

05641-2399 June JO, 2016 of the contract Multi Purpose Terminals USA LOTOS'" 0/5 and 
802-416-01(10 Instant TIcket 

Email: 
Management System, 
auto replenishment of 

ayandow@vtlot Instant tickets, Cole 
tery.com Order Pad, packaging &. 

courier distribution 
• Operation of On-line 

games and Instant 
Tickets and Pull Tabs 
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,ntlalot 

lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 
TItle 

Add_ 

Telephone 
Number 

Project 
Description 

I nstallation Type 

(Estimated) 
Contract 

Value In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Conb"Kt Start I 
End Dates 

Contract Term 

Number/ Type 0' Terminal. 
TYPE Of' SERIIlCE$ 

induding 
Instant Ticket 
Inventory, auto re
order and Distribution 
of Instant Tickets. 

• Communication 
Network 

• Support and 
Maintenance services 
Training 

• Marketing Support 
Services 
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,ntmlot 

Lottery Name I Contact Name Project (Estknated) Contract Start I Numberl Type TYPe Of'SERVICES 
Gaming TItle Description Contract End Dates of Terminals 

Enterprise 
Add ..... Installation Type Value in US$ Contract Term 

Location 
Telephone 

Number 

11 Lottery state Mr. Guillermo Supply of Lottery 35,490,000 11 exdusive 7,500 • 
Organizations Marti Operating contracts from 3 Terminals System for the 

System to 7 years with operation of lottery 
Argentina Chief Executive 

TECHNOACCIO the respective games in the states of 
Officer NEW 

NSA,a Lottery Argentina 

Esmeralda 130, subsidiary of organizations 
5th floor INTRALOT S.A. within the states 
Buenos Aires, is the prime of Argentina 
Argentina contractor 

(011) 5411 
43932440 
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,ntra'ot 

Lottery Name I 
Gaming 

Enterprise 

location 

Victoria 
Commission for 
Gamble 
Regulation -

Victoria 
State\Australia 

Texas State Lottery 

Contact Name 
T1,," 

Add ..... 

Telephone 
Number 

Mr. Peter 
Cohen -
Executive 
Commissioner 
(011) 61 39 
6513333 

E-mail: 
peter,cohen@v 
cgr,vic.gov,au 

.... Ject 
Description 

Installation Type 

License for the 
Authorized 
lotteries 
Indudlng Lottery 
and Instant 
Ticket Games 

(Estimated) 
Contract 

Value in US$ 

493,463,383 

INTRALOT 
Australia PTY 
limited is the 
prime 
contractor, a 
subsidiary of 

INTRALOT S.A. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract start I 
End Dates 

Contract Term 

July 2008 - 2018 

Ten Year 
Contract 

Numberl Type 
of Tennlnals 

600 CQRONIS 
High-End 
Terminals 

600 COROHIS 
MicroLOT 
Terminals 

TYPE OF SI!R\IICES 

Gaming Operating 
System LOTOST 

.. O/S 
Central Computer 
System Primary and 
Disaster sites 
(Hardware & Software) 
Telecommunication 
Infrastructure 
call Center Equipment 
Gaming Application 
Software 
Terminal Application 
Software 
Customer Gaming 
Terminals 
Spare Parts of the 
Gaming Terminals 
Consumables and 
Instant ticket 
distribution 
Provision of the 

Services: 
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.nrralor 

Lottery Na me I Contact Name Project (Elttmated) 
Gaming Title Description Contract 

Enterprise 
Address Installation Type Value In US$ 

Locatlon 
Telephone 

Number 

Texas Slate Lottery 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

Number I Type 
of Terminals 

TVPE OF SERVICES 

entries whether directly 
or indirectly through 
distributors which will 
be appointed or 
engaged by INTRALOT 
Australia PTY Limited 
and through electronic 
means of distribution 

• Pay the respective 
prizes to players 

• Operate a random 
number generator 
Carry out II draw of 
numbered balls or other 
things or arnnglng fot 
a public lottery to be 
connected directly or 
indirectly to an event 
and manufacture or 
arrange for the 
manufacturing of 
instant Lottery tidcets 
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IDtra'ot 

lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name Project 
Title Description 

Address Ins tallation Type 

Telephone 
Number 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.10 1/ 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

Numberl Type 
of Terminals 

T'tPI! 0 1' Sl!RVlCU 

Services 
Training Services, 
Distribution of 
Consumables 
Maintenance and 
Technical Support 
Services 

• Marketing Services, 
Hotline Serv ices 

Sect. 4.2.4 - List of INTRALOT Contracts· Page 25 



.nflalor 

Lottery Na me I 
~ming 

Enterprise 

Loco"on 

lotteries 
Commission of 
Western 
Australia 

Western 
Australia 

Texas Stale lottery 

I 

Contact Name Project 
Title Description 

Address Installation Type 

Telephone 
Number 

Mr. Don 
Wharton 

Director of 
Information 
Services 

74 Walters 
Drive, Osborne 
Park, Western 
Australia 6017, 
PO Box 1113, 
Osborne Park, 
Western 
Australia 6017 

(all) ti189 
340 5100 

Supply of On-line 
Gaming 
Operating 
System and 
related Services 

NEW 

(Estimated) 
Contract 

Value In U5$ 

17,050,000 

INTRAlOT 
Australia PTY 
limited Is the 
prime 
contractor, a 
subsidiary of 

INTRALOT S.A. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Oates 

Contract Term 

2007-20013 

5 years (with 5 
one year 
extension 
option) 

Numberl Type 
of Terminals 

700 CORONIS 
High-End 
Terminals, 

30 CORONIS 
MicroLOT 
Terminals, 

20 CORONIS 
IPT Terminals, 

650 CORONIS 
Ticket
Checkers 

TYPE a, SERVICES 

Lottery Gaming System 
for the operation of 
Lottery games 
Central Computer 
System with Primary 
and Disaster Sites 
(Hardware & Software) 
Customer Gaming 
Terminals 
Game Application 
Software 
Terminal Application 
Software 
Training §entices 
Maintenance & Support 
Services of the Central 
System and the Gaming 
Operating System 
Consumables 

• Project Management 
Services 

• Communication 
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I 

.ntralot 

Lottery Hllme I Contact Name Pn>jed (Esthnated) ContrKt start I Humberl Type n .. OF SIRVICES 
&.mlng TItle Description Contract End Dates of Terminals 

Enterprise 
" • .as 

Installation Type Value in US$ Contract Term 
Location 

Telephone 
Number 

LOTER) - Mr. Sergio Supply of On-line 210,000,000 2008 - 2015 1,000 
Central System 

LOTTERlA DO Ricardo Martins Lottery Gaming Terminals (Hardware'" Software) 
OlTP 2 years (with an LOTOS'M Application 

ESTADO DO RIO de Almeida Operation 
PROCESSAMEN extension option Terminal type Software 

DE JANEIRO Systems, Instant 
President Lottery ITlckets TO DE of 5 years) Is under Gaming Application 

Brazil 
Rua Setede and Related TRANSA~OES negotiation Software 

Setembro 170 Services 
ONUNE LTDA .. lottery Terminals 

- Centro - RJ-
is the prime .. Training Services 

CEO 20050.002 
contractor. Game Processing and 

Brazil INTRALOTDO Central System Services 
BRAZIL is the .. Maintenance and 

(011) +5521- main Technical Support of 
2332+ shan!holder Terminals, Software 

6433 Operation 
(91Of.) which Is and Hardware 

Dlnoct subsidiary of Maintenance 
INTRAlOTSA Provision and 

6443 Distribution services 
Administrator 
Direct 

6436 Main P8X 
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.ntra/Of 

Lottery Name I Contact. Name Project (Estimated) Contract Start I Number J Type mE OF SERVICES 
Gaming Title De.scription Contract End Dates of Terminals 

Enterprise ....... Installation Type Value in U5$ Contract Tenn 
Location 

Telephone 
Number 

Eurofoolball Ltd Mrs. Nikos Lottery System 21,700,000 2003 - 2015 870 CORONIS • 
Games 

Bulgaria Arsenopoulos for fixed-odds (per year) 10 years High End 
• On-line l ottery 

Chief Executive 
wagering 

(Eurofootball Terminals 
Operating System 

Officer NEW 
Eurofootball 

holds the license (LOTOS'" O/S) 

1 Kalaman Ltd Is the Prime 
for the operation • Central System 

street, 3rd Licensor. 
and conduct of (Hardware & Software) 
Betting Games • Customer Terminals floor 1618 rp Eurofootball 
since 1999 and • Communications Sofia, Krasno Ltd Is valid until 2015) Network Se'. subsidiary of 

• Training of Personnel Municipality, INTRA lOT S.A Fixed Odds Betting PO BOX 36, application software Bulgaria Installation, operation 
(011) 359 2 and technical support 
8189126 services 
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Lottery Name I Contact Name 
Gaming TItle 

Enterprise 

location 
Add~ 

Tetephone 
Number 

Polla Chilena de Mrs. Maria 
Beneficencia S.A Teresa 

Chile Rosende 

Information 
Technology 
Manager 

Compania 
1085, Piso 3, 
santiago, Chile 

(011) 56 2 470 
1001 

Texas State l ottery 

P",ject 
Description 

Installation Type 

Contract for the 
Operation of an 
On-line lottery 
System for 
lottery and 
Betting Games 

Contract for the 
operation of a 
System for 
alternative 
channels of sales 
for Lottery and 
Instant Ticket 
Games 

(Estimated) 
Contract 

Value in US$ 

100,750,000 

INTRAlOT de 
CHILE S.A, a 
subsidIary of 
INTRAlOT S.A. 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2002-2009 

7 years with 1 or 
2 year extension 
option 

2003-2009 

6 years with 1 or 
2 year extension 
option 

Numberl Type 
of Terminals 

924 ATRIS 
Terminals 

975 CORONIS 
High End 
Terminals 

318 CORNIS SL 
Terminals 

121adeAire 
Mobile 
Terminals 

T'tPl! Of URlllCES 

Palla Chilena & On-line 
Lottery System 
Central System 
(Hardware & Software) 
Sales & Marketing 
Consulting 
Organizational, 
Operational & Technical 
Support Services 
Customer Terminals 
Telecommunication 
Infrastructure 
Communication 
Network 
Lottery Operating 
System LOTOS'" 0/5 
Operation of Games via 
Alternative Channels of 
sales 

• Hardware &. Software 
required for Altemative 
Channels of sales 
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.ntJa'ot 

Lottery Name I 
Gaming 

Enterprlsl! 

location 

Texas State Lottery 

Contact Name 

TIUe 

Address 

Telephone 
Number 

Project 
Description 

Installation TVpe 

Agreement for 
the 
management , 
consultancy and 
assistance for 
Fixed Odds 
Betting Games 

Conversion from 
GTECH 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.110) 

Contract Start I 
End Dates 

Contract Term 

20D3~2D09 

6 years with 1 or 
2 year extension 
option 

Number} Type 
of Terminals 

'M'I OF URVleIS 

lV, etc.) 
Alternative Channels of 
Sales Operating System 
Installation, operation, 
maintenance &. support 
services 

• Value Added Services 
(Bill payments, Tax 
payments, Money 
Transfer, etc.) 

• Fixed Odds Betting 
Games 

• Operation &. 
Management of Fixed 
Odds Betting games 

• Hardware & Software 
reauired for Fixed Odds 

• Marketing Services and 
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Lottery Name I 
Gaming 

Enterprise 

location 

Empresa 
Territorial para 
la Salud 
(E.T.E.S.A) 

Columbia 

Texas State Lottery 

Contact Name 

TIU. ......... 
Telephone 

Number 

Mr. Arturo 
Valenda 
Sanchez 

General 
Inspector 

Avenida 15 No 
103-35/37, 
Bogota, 
Colombia 

(011) 57 1 616 
7199 

Project 
Description 

Installation Type 

license for the 
Operation of 
Sports Betting 
(Mutual & Fixed) 

NEW 

(Estimated) 
Contract 

Value in US$ 

20,150,000 

INTRALOT S.A. 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2004 - 2009 

5 years with 2.S 
year extension 

Numberl Type 
of Terminals 

880 CORONIS 
Slim line 
Terminals 

863 CORONIS 
IPT Terminals 

100 Slot 
Machines 
(Supply and 
Services for 
Slot Machines 
and Central 
Monitoring) 

TV'" OF SlIWa, 

System for Lottery 
Games & Betting 
Supply and installation 
of Central Computer 
System, Customer 
Tenninals, and Game 
Operating System 
application software 
Provision for fixed odds 
betting application 
software. 
Personnel training 
Organization, operation 
and technical support 
services 
Installation and 
Operation of central 
System, Tenninals, 
Game Operating System 
application software, 
and Communication 
Network 
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,ntmlot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Royal Highgate 
Ltd 

Cyprus 

Texas State Lottery 

I 

Contact Name 

flUe 

Address 

Telephone 
Number 

Psindrides 
Fetls 

General 
Manager 

6,Oemostheni 
severi Str. 5th 
Floor, Nicosia 
1080, Cyprus 

(all) 357 22 
840 400 

Fax (011) 357 
22840 sao 

Project 
Descriptkln 

Installation Type 

Fixed Odds 
Betting Games 

NEW 

(Estimated) 
Contract 

Value in U5$ 

470,000 

(per year) 

INTRALOT S.A. 
Is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

1999 

Open ended 

Number I Type 
of Terminals 

100 CORONIS 
High-End 
Tenninals 

n!'E Of &\!R\lICI!& 

System for Fixed Odds 
Betting Games 
Central System 
(Hardware &. Software) 
Game Application 
Software 
Gaming Operating 
System LOTOS™O/S 
Training of personnel 
and retailers 
Planning of game 
operations 
Customer Terminals 
Planning of promotions 
and advertising 
Risk Management 
Fixed prize revenues 
Wide range of betting 
choices 

• Maintenance services 
• Sales service support 

Games and marketing 
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.ntJa'ot 

Lottery Name I 
Gaming 

Enterprise 

Location 

DOMINICAN 
REPUBUC 
SAlAMA 

Dominican 
Republic 

Texas State Lottery 

Contact Name 

TItle 

Add ..... 

Telephone 
Number 

Herminlo Luis 
Iglesias 
Martinez 

System 
Engineer 

calle Jose 
Andres Avbar 
Castellanos No. 
116 

Edifido Don 
Carios XI Piso 
8, La Esperilla. 

Santo 
Domingo, ON. 
Republica 
Dominicana 

(829) 340-

4736 
E-mail : 
hliolesias@ama 

Project 
Description 

Installation Type 

Supply, 
Maintenance and 
Technical 
Support 
(Facilities 
Management) 

(Estimated) 
Contract 

Value in US$ 

300,000,000 

INTRALOT De 
Chile Isthe 
prime 
contractor 
which is it fully 
subsidiary of 
Intralot SA 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract: Start I 
End Dates 

Contract Term 

2008- 2020 

12 years 

Numberl Type 
of Tennlnals 

1,000 MicroLOT 
Tenninals 

lVPE OF S&IMC&.a 

.. Central System 
(Hardware &. Software) 

.. LOTOS TM Application 
Software 

.. Gaming Application 
Software 

.. Lottery Terminals 

.. LOTOS'" Financials for 
the Finandal 
Management of 
distributors and sales 
agents 
Telecommunication 
Services 
Training Services 
Marketing Consulting 
Services 
Game Processing and 
Central System Service 
Maintenance and 

Technical Support of 
Terminals 
Software Maintenance 
Provision and 
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Lottery Name ! 
Gaming 

Enterpri5e 

location 

Texas State Lottery 

I 

Contact Name 

Title 
Address 

Telephone 
Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.11 0) 

Contract Start ! 
End Dates 

Contract Term 

Number! Type 
of Tenninals 

T'tPE Of SERI/ICES 
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,nttalot 

lottery ~fMI I 
Qmlng 

Enterprise 

location 

Loteria Na 
Makedonlja 

Fyrom 
(Macedonia) 

Texas State Lottery 

CantKtNo ... 

TItle 

Add .... 

TeI.phone 
Number 

Mr. Mltko 
Dlmov 

Chief Executive 
Office 

IIA, Marsal 
lito, 1000 
Skopje, FYROM 
(Macedonia) 

(011) 389 2 
323 5100 

Project 
Deseri plion 

Installation Type 

Supply of gaming 
Operating 
System for 
Numerical 
Games, Instant 
Ticket Games, 
and Fixed Odds 
Betting Games 

NEW 

( Estim.ted) 
Contract 

Value In US$ 

17,830,000 

INTRALOT S.A. 
is the prime 
contJactor 

DOCUMENT REDACTED BY TlC· 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract start I 
End Dates 

Contract Term 

2005-2010 

5 years 

Numbert Type 
ofTenninais 

24S 

ATRIS II 
Tennina's 

• 

• 

T"fPlO"~ 

games, &. Fixed Odds 
Betting games 
Central System 
(Haroware & Software) 
Customer Temllnals 
Training 
Communication 
Network 
Lottery Operating 
System LOTOS' '''O/S 
Instant TICket 
Management System 

• Fixed Odds Betting 
application software 
Project Management 
Services 

• Support Services 
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,ntralot 

Lottery Name I Contact Name Project (Estimated) Contract Start I Number J Type l'tPE OF SERVICES 
Gami"9 Title Description Contract End Dates of Terminals 

Enterprise 
Address Installation Type Value In US$ Contract Term 

Location 
Telephone 

Number 

FUNDACION Dimltris Operation of 200,000,000 2008- 2018 350 Terminals • 
DEL NINO Maniatis Lottery Games (Hardware & SOftware) 

The consortium 10 years (which will • LOTOS' " Applicattiln 
General of INTRALOT grow to 2,000) Softwa re 

Guatemala Manager GUATEMALA, 
Terminal type • Gaming Application 

SGLllVI Software Calzada 
LIMITED and 

is under 
• Lottery Terminals Atanasio Tzul VlTBVI negotiation 
• Telecommunications 25-00 

LIMITED is the Training Services 
Zona 12, prime Marketing Consulting 
Cortljo 2, Office contractor. Services 
117 INTRALOT SA Game Processing and 

Guatemala City 
is a majority Central System Service 
shareholder. Maintenance and 

milDii!lil@illlri! Technical Support of 
lot.com Terminals, Software 

Maintenance 
Provision and 
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Lottery Name / Contlct Name .... jecl (Estimated) Contract start / Number/ Type l"fl'1 OF SlRVl<:ES 
Gaming Title Description Contract End Dates of Terminals 

Enterprise 
Address Installation Type Value in US$ Contract Term 

location 
T.phone 

Number 

NordwestLotto Mr. Helmut Supply of $3,000,000 2004~2009 200 COROHIS • 
5chleswig~ Stracke, Customer Ticket-

Schleswig~Holstein 

Holstein GMBH Managing Terminals 
5 years Checkers GMBH" Co.KG ~ 

Customer Terminals 
8t Co.KG Director NEW • Supply and installation 
Germany Andreas~Gayk~ INTRALOT S.A. of CORONIS TC 

Str,19/21, is the prime Terminals 
24033 Kiel, contractor • Software Maintenance 
Germany (011) Services 
49431980 • Develop Software 
5100 Interfacin9 Protocol 

• Organization, operation 
and technical support 
services 

Nordwest Lotto Mr. Siegfried Supply ofa $1,000,000 
2006 

N/A 
und Toto Nordwest Lotto und 
Hamburg 

Spies, Lottery Gaming open~ended 
Toto Hamburg - On~1ine 

Managing System and 
Germany Director related services 

Lottery Gaming System 
With multi~client 

Uberseering 4, Conversion from capability 

22297 ESSNET • LOTOS"" Operating 
Hamburg (011) System 
49 .. Terminal SofbNare 
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.ntla'ot 

Lottery Name I Contact Name Project (Estimated) 
Gaming TIUe Descriptkln Contract 

Enterprise 
Address [nstallation Type Value in US$ 

location 
Telephone 

Number 

Texas State Lottery 

~ 
DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Tenn 

Numberl Type 
of Te""l"aI5 

TYPE OF SERVICES 
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Lottery Nllme / Contact Name Project ( .... ma ... ) Contract: Start / Number/ Type nPE OF SI!IMCES 
Gaming nile Description Contract End Dates of Terminals 

Enterprise -.... Installation Type Value In US$ Contract Term 
location 

Telephone: 
Number 

Greck Mr. Panaglotis Contract for the 144,150,000 1999- 2007 N/A • Monitoring of the 

Organization of Plpls Organization games and providing 

Football (SUPJKlrt and The 7 years with 3 data on sales (I.e. 
General IT & Consortium of years cJltcnslon financial data) Prognostics Business services) of FiJled Betting Risk Managemcnt (OPAP) - Odds Betting NOTE: OPAP 

Betting Research & Company S.A, decided not to Services, Analyzing and 
Development games. INTRAlOT Selecting events, Company SA. 
Manager International extent the Designing New Games contract beyond 
52 Kifissou ltd and the Initial term of Marketing Support 

Greece - Ave, 121 323, 
INTRAlOT S.A 7 years and Services Including 

Peristeri, are the Prime undertook the market research, 
The Betting Athens, Greece 

Contractors. operation of marketing plans, and 
Company Betting FIJled Odds promotional activities 

(011) 30 210 Company S.A & Games Sales Network Services 
5798800 INTRAlOT themselves. induding 

International establlshment/upgradi 
are subsidiaries ng or polnt-or-sale 
of INTRA lOT locations and 
S.A motivating staff 

After-sales service 
support, Operation of 

N/A fiJled-odds betting In 
Contract for the 

100,750,000 
2006 - 2007 roreign countries 

transfer of know- •• ___ _ _ L _ through on- line 
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.ntralot 

Lottery Name I Contact Name Project (Estimated) Contract Start I Number I Type TYPE OF SERlllCES 
Gamlnq TItle Description Contract End Dates of Terminals 

Enterprise 
Address Installation Type Va"'e in US$ Contract Term 

l ocation 
Telephone 

Number 

how and relevant contract I 
infrastructure in accordance Central System 

with its terms processing and risk 
and conditions management 
and succeeded In Personnel Training and 
Its scope Management 

(integrated training 
programs on Central 
System operations, 
application software 
and terminals, gaming 
procedures and other 
subjects) 
Games Application 
Software 

COntract for the 
2007 - 2010 9,800 

Transfer of Know How CORONIS'" 
provision of 1 49,580,0 00 3 years with one High-End through support and 
equipment for years extension consulting services for 
the upgrade of 10,415 the organization and 
the System and CORONIS™ Sl management of betting 
related services 7,840 games, 

CORONIS'M Infrastructure 
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,ntralot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

TItle 

Address 

Telephone 
Number 

Project 
Description 

Installation Type 

(E!timated) 
Contract 

Value In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

Number! Type 
of Tennlnals 

T'tPI! OF seRVICES 

games including the 
System that will 
transmit data 
Concession of Customer 
Gaming Terminals for 6 
months 
Administrating of FOB 
Consulting Risk 
Management, 
Retail network 
monitoring, 

• Hot Back~up services, 
.. Value added services, 

Risk management know 
how transfer, 

.. Program compilation 
services 

• 

Marketing Support 
Servlceslndudlng 
market research, 
marketing plans, and 
promotional activities, 
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.ntmlot 

Lottery Name I Contact Name Project (Estimated) 
Gaming ntle Description ContritCt 

Enterprise 
Address Installation Type Value in US$ 

location 
Telephone 

Number 

Texas State Lottery 

~ 
DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

Number I Type 
of Tennlnals 

nl'! OF SERVlCES 

locations 
Personnel Training and 
Management 
(integrated training 
programs on Central 
System operatKJns, 
application software 
and terminals, gaming 
procedures and other 
subjects), 
Monitoring of the 
games and providing 
data on sales 
Designing New Games 
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.ntJa'ot 

Lottery Name I Contact Name 
Gaming Title 

Enterprise 
Address 

location 
Telephone 

Number 

Mifal Hapayls Mr. Zvi Amitai 

Vice President 

Israel 3 Hapardes Str, 
Mur,58001, 
Israel 

(011) 972 3 
6505046 

Texas State Lottery 

Project 
Description 

Installation Type 

Supply of an 
Interactive 
System for the 
provision of On~ 

line Services 

(E-pais). 

NEW 

(Estimated) 
Contract 

Value in U5$ 

Contract Start I 
End Dates 

Contract Tenn 

1,400,000 2005-20010 

INTRALOT S.A. 
Isthe prime 
contractor 

5 years 

Number/ Type 
of Termina ls 

N/ A 

TVI'£ OF Sl!RllltIlS 

lottery Gaming 
System 
Supply of Central 
Computer System and 
Front-End Processors 
Supply and Installation 
and localization of 
LOTOS'" 0/5 module 
application software 
System for Internet 
gaming and payments 
of bills (i.e. Banks) 
Customlzatlon of 
LOTOS'" 0/5 module 
application software 
and Integration with 
GTECH on~lIne System 
and third party 
payment providers 
Supply and installation 
of game application 
software for five 
numerical games 
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.ntJalot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name Project 
Titfe Description 

Address Installation Type 

Telephone 
Number 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110 ) 

Contract Start I 
End Dates 

Contract Term 

Number I TVpe 
of Termina ls 

l'flIE OF SERVlCf.S 

& Support Services 
• Optionally, support of 

mobile and I nteractive 
TV channels 

• Optional - cons ulting 
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lottery Name 1 
Gaming 

Enterprise 

Location 

Autonomous 
Administration 
of the Monopoly 
of the State 
(MMS) 

Italy 

Texas State Lottery 

Contact Name 

TItle 

Address 

Telephone 
Number 

Mrs. Enea 
Ruzzettu 

CEO 

Via della Luce 
34/. bis, 
00153 Rome, 
Italy 

(011) 39 06 
42012370 

Project 
Descrtptlon 

lnstallatton Type 

Licenses (5S0) of 
points of sales 
for the operation 
of Spotts. g 
licenses Horse~ 

Racing Betting 
Games, 1 license 
for Internet 
Sports Setting 
and 1 license for 
Horse-Racing 
Betting 

NEW 

(Estimated) 
Contract 

Value in US$ 

400,500,000 

lNTRALOT 
lTALIA Sri, a 
subsidiary of 
INTRALOT S.A, 
15 the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.11 0) 

Contract Start 1 
End Dates 

Contract Term 

20D6-2015 

9 years 

Numberl Type 
of Terminals 

1,500 
Terminals 

T'fPl! OF SERVICIS 

horse racing betting 
games through points 
of sales and alternative 
channels of sales 
(Internet) 
Central System 
Tenninal Application 
software 
Point 01 Sales materials 
Advertising and 
Promotional Activities 
Training Services 
Installation and 
Implementation 
Services 
Risk Management 
Services 
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.ntm'ot 

Lottery Name I Contact Name 
Gaming Title 

Enterprise 
Address 

location 
TelephofH!! 

Number 

Supreme PaulHoo 
Ventures 

Chairman Limited (SVL) 
shareholder of Supreme 
the Jarnalca Ventures Ltd 
Lottery 

Office: (1) 876 
Company (JLC) 754-6526 

Fax: (1) 876 
BIG "AN TRACK 754-2143 
"2003" Limited Cell: (1) 876 88 

1-5558 

Jamaica 4th Floor life 
of Jamaica 
Cenler 

28-48 
Barbados 
Avenue 

Kingston 5 

Jamaica 

Texas State Lottery 

\ 

Project 
Description 

Installation Type 

Organization, 
Operation and 
Management of 
Fixed Odds 
Betting and the 
Monitoring of 
VLTs through 
EMS 

(Estimated) 
Contract 

Value in US$ 

200,000,000 

INTRALOT 
JAMAICA is the 
prime 
Contractor 
which Is a fully 
subsidiary of 
INTRALOTSA 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.110) 

Contract start I 
End Dates 

Contract Term 

2008- 2018 

10 years with a 5 
year renewal 
option. 

Numberl Type 
of Terminals 

400 MicroLOT 
Terminals 

(will grow to 
1,000) 

TV"! OF SER'I\c:I!S 

(Hardware & Software) 
LOTOS'" Application 
Software 

• Gaming Application 
Software 

• Lottery Terminals 
Betting Monitoring 
Management System 

• Hotline 
• VLT EMS 

Start Up Services 
Project Management 
Services 
Training Services 
[nstallations, Central 
System (H/W, S/W) 
Maintenance and 
Support Services 
Telecommunications 

• Marketing Services 
• Retail Services 

Fixed Odds Betting 
Operation services and 
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Lottery Name , 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Conblct N.me Project 
TItte Description 

Address lnstal .. tlon Type 

Telephone 
Number 

tteries.com 

(EltJlMted) 
Contract 

V.lue In US$ 

DOCUMENT REDACTED BY TlC· 12-6·10 (552.1011466.0221 552.139/552.110) 

Contract: Sbrt , 
End O.tes 

Contract Term 

Number'Type 
otTerminals 

TVfII OF Sl!R\IlCaa 

Management 
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.nrralor 

Lottery Name I 
Gem'", 

Enterprise 

location 

Korean Lottery 
Commission 
[KLC} 

South Korea 

Texas State lottery 

Contact Name 

nile 
Address 

Te~phone 
Number 

Ha-Sung Nam 

Chief Executive 
Officer (CEO) 

CEO Nanum 
Lotto Co LTD 

4F Korea 
Telecom BID 
641, Shlnnae
dong, 
Jungrang-gu, 
Seoul, Korea 

(011) 82 2 
27217393 

Fax. (all) 82 2 
27211351 

Email: 
Presidentceo@ 
nanumlotto.co. 
k' 

Project 
Description 

Installation Type 

license for the 
Operation of the 
National Lottery. 

(Estimated) 
Contract 

Value In US$ 

54,250,000 

Nanum Lotto 
Co. Ltd. Is the 
prime 
contractor, 
Nanum Lotto 
Co Ltd is a 
consortium 
that INTRALOT 
SA participates 
with 15%, 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2007·20012 

5 years 

Numberl Type 
afTermi"als 

• 

TfP! OF SEIMeIS 

5,000 
CORONIS High-
End Terminals • 

National Lottery 
Supply of LOTOS'" 015, 
Game Application and 4,000 

MicroLOT 
Terminals 

Software, Terminals 
Application Software, 
Management 
Information System 
software (MIS) and 
Internal Control System 
[ICS) 

• Supply of 5,000 
CORONIS High-End 
terminals and 4.000 
CORONIS MicrolOT 
terminals Supply of 
Spare parts for 
CORONIS terminals 
Implementation 
Services: 
OVerall Design of the 
System 

Supe rvision, 
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,ntralot 

Lottery Name I 
Gaming 

Enterprise 

Locatktn 

Texas State Lottery 

Contact Name 

nu. 
Address 

Telephone 
Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022! 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

Numberl Type 
of Terminals 

nI'\!iOF~ 

Operation of Central 
System 
Design, Supervision and 
Implementation and 
Operation of Call Center 
Assistance in the 
determination of 
operational procedures 

• Design, superviSion and 
integration and 
operation of the 
Communication 
Network 
Overall Project 
Management 
Start-up Services 
Facility Management 
Services: Ongoing 
Training Services & 
Games Design 
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Lottery Name I 
Gaming 

Enterprise 

Location 

Magnum 
Corporation 
Bemad 

Malaysia 

Texas State Lottery 

Contact: Name 

TiUe 

Address 

Tetephone 
Number 

Mr.Tuen Foo 
Fat 
General 
Manager 

Magnum 
House, 111 
Jalan Pudu, 
Kuala Lumpur, 
55100, 
Malaysia 

(011) 6 0 3 
207862]3 

Project 
Description 

Installation Type 

Supply of On
line lottery 
System and 
related services 

Conversion from 
IlTS 

(Estimated) 
Contract 

Value In US$ 

19,] 80,000 

I NTRA LOT S.A. 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.110) 

Contract Start I 
End Dates 

Contract Tenn 

2006 - 2014 

8 years 

(with 2 years 
extension 
option) 

Number I Type 
of Tenninal. 

2,200 
CORONIS High
End Tenninals 

nPE Of' &!RW:E& 

• On-line Lottery 
System 
Oesign, customize, 
install, Implement, 
commission and test all 
the individual 
components (Hardware 
&. Software) of the 
System induding: 
Central System 
(Primary &. Disaster 
si tes) 

• Internal Control System 
(lCS) 

• Data Communication 
equipment and 
Software 
LOTOS'''O/S 
application software 
Supply, scheduling and 
Monitoring Customer 
Terminals (CORONIS 
High-End Enhanced 
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,nfrator 

Lottery Name I Contact Name ""'jed ('"imated) 
Gaming TItle Description Contract 

Enterprise 
Address Installation Type Value In US$ 

location 
Tefephone 

Number 

Texas State Lottery 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract start I 
End Dates 

Contract Term 

Number! Type 
of Tennlnals 

'TVP!! OF SI!IMC:I.S 

• 
Services 

.. Training Services 
Maintenance services 
(Hardware & Software 
with the Exception of 
Customer Terminals) 
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.ntralot 

lottery Name I 
Gaming 

Enterprise 

lDCatton 

lotteries & 
Gaming 
Authority - LGA 
(Finance 8t 
Economic Affairs 
of Malta) 

Malta 

Texas State Lottery 

f 

Contact: N.me Project 
nth! Description 

Address Installation Type 

Telephone 
Number 

Mr. Michael 
Gonzt 

Acting Chief 
Executive 
Officer 

La Cancorde, 
Abate Rigord 
street, 
Ta'Xbiex MSD 
12, Malta 

(011) 356 
21316590 

Operation of the 
National Lottery 
of Malta 

NEW 

(Estimated) 
Contract 

Value in US$ 

41,850,000 

MALTeo 
LOTIERIES 
LTD, a 
subsidiary of 
INTRAlOT S.A., 
Is the prime 
contractor 

DOCUMENT REDACTED BY TlC· 12-6-10 (552.1011466.0221 552.139/552.110) 

Contract Start I 
End IhItB 

Contract Term 

2004-2012 

8 years 

Number I Type 
of Terminals 

400 CORONIS 
High-End 
Tenninals 

n .. OF aElMCES 

• on-line Lottery 
System for Lottery 
games & betting 

• Procurement 8r. 
Installation of a Central 
Computer System 
CORONIS HIgh End 
Terminals 
Operating System 
LOTOS'M 0/5 
Implementation and 
operation of the 
communication 
network. 
Game Application 
Software Licenses for 
the betting games 
Operation of the on-line 
Lottery System 

• Marketing Services 
• Maintenance of 

Hardware and Software 
Distribution of instant 
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• 

.ntralot 

Lottery Name I Contact Name Project (Estimated) 
Gaming TItle Description Contract 

Enterprise 
Add ..... Installation Type Value in US$ 

Locatton 
Telephone 

Number 

Texas State Lottery 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

Number/ Type 
or Tennlnals 

TVPI! OF seRVICES 

Assistance 
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.ntralot 

Lottery Name I 
Gaming 

Enterprise 

location 

loterla Moldovel 
S.A 

Moldova 

Texas State Lottery 

I 

Contact Name Project 
TIde Description 

Address Installation Type 

Telephone 
Number 

Mr. Panagiotis 
Gianakopoulos 

General 
Manager 

Kogalniceanu 
51/1 Str, MD-
2009, Chisinau, 
Moldova 

(011) 373 2 
2210229 

License for 
Operation and 
Management of 
Lottery 
Numerical 
Gamcs 

License for the 
Operation of 
Instant Tickets 
Games 

(Estimated) 
Contract 

Value in US$ 

5,500,000 

Lotene 
Moldovei is the 
prime Licensor, 
Lotcrle 
Moldovei is 
subsidiary of 
INTRAlOT5A 

5,500,000 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101 f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

1994 

Open - Ended 

1995 

Open - Ended 

Number J Type 
of Terminals 

100 COROHIS 
IPT 

50 CORONIS 
HE 

110VLT 

lYI'E Of SERVICES 

c omputer 
System 

• Data Communication 
infrastructure 

• Gaming Operating 
System lOTOS'" 0/5 
a nd Game Application 
Software 

• Customer Gaming 
Terminals 
Spare parts of 
Customer Gaming 
Terminals and 
Consumables 

• Installation and 
Implementation 
Services 
Maintenance & Support 
Services 

• Training Services for 
the operation and 
maintenance of the 
System 
Consultant Services for 
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,ntralot 

Lottery Name I 
Gaming 

Enterprise 

location 

Texas State Lottery 

Contact Name 

TItte 

Add .... 

T .......... 
Number 

Project 
Description 

Installation Type 

License for the 
Operation and 
Management of 
Fixed Odds 
Betting Games 

(Eltlmated) 
Contract 

Value in US$ 

5,500,00 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110) 

Contract start I 
End o.to 

Contract Term 

2002 

Open - Ended 

Number/ Type 
of Terminals 

n ... Of SIRIIICES 

Design 
tickets games and 
distrituion of the 
Instant tickets 

Equipment for the 
upgrade of the Central 
System for the 
operation of Fixed Odds 
Betting Games 
Customer Gaming 
Terminals 
Spare Parts for 
Customer Gaming 
t erminals and 
consumables 
Management Services 
Risk Management 
Services, Odds 
Compilation 
Marketing Services 
Network Support 
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,ntliJlot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact. Name 

Tide 

Addres. 
Tetephone 

Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Value In US$ 

License for the 7,000,00 
operation and 
management of 
Video lottery 
games 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

2003 

Open-Ended 

Number I Type 
of Tennlnals 

l'fPE OF SEItIIICES 

Help 
Training Services 

Gaming Operating 
System I LOTOS'M 0/5 
Central Computer 
System Primary and 
Disaster sites 
(Hardware & Software), 
Gaming 
Application Software, 
Customer Gaming 
Terminals 
Spare Parts of the 
Gaming Terminals, and 
Consumables 
Installation and 
Commissioning Services 
Maintenance Services 
Business Development 
services • including the 
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.ntralot 

Lottery Name/ Contact Name 
G.mlng 11t1e 

Enterprise _ ..... 
Location 

Tel_hone 
Number 

De Lotto and De Mr Jaap 
Nederlandse starast, 
staatsloterij - Director of 

Tecnology & 
Development -

Netherland 
Mr Frank Vogt, 
ICT Manager 
Tel. Number: 
(011) 31 70 
32166410r 

(011) 31 70 
3021612 

E-mail: 
starast@lottc.n 
0-
frank.vogt@sta 
atsloterij.com 

Texas State Lottery 

Project 
Description 

lnstallatlon Type 

Contract for the 
operation of the 
lCT lottery 
(Infrastructure 
that will 
facilitate both 
Lotteries) 

(Eltlmated) 
Contract: 

Value in US$ 

Contract Val ue 
unknown at 
this time 

INTRA LOT 
Netherland, II 
wholly owned 
subsidiary of 
INTRA lOT SA, 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

3rdQ 2009 - 2015 

7-year contract 
with a 3-one year 
extension option 

Numberl Type 
of Tennlnlls 

1,000 
CORONIS 
MicroLOT 
Terminals 

4,500 IRIS 
Terminals 

TYPE 01' SllMCES 

for Both lotteries): 
Central Computer 
System Primary and 
Disaster sites 
(Hardware &. Software) 
Gaming Operating 
System LOTOS'" 
Instant Ticket 
Management System 
including software for 
packaging, distribution 
and telemarketing 
Customer Gaming 
Tenninals 
B~On'" (Altemative 
Channels Platform) 
Icon Digital Imaging 
Technology 
Customer Relation 
Management System 
call Center 
Internal Control System 
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,ntmlot 

Lottery Name I 
Gaming 

Enterprise 

location 

Texas State lonery 

~ 

Contact Name 

nde 
Address 

Telephone 
Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.110 ) 

Contract Start I 
End Dates 

Contract Tenn 

Numberl Type 
of Tennin.ls 

TYPE OF S~VlCES 

• 
following Services: 

• Organizational, 
operational and 
technical support 
services 

• Sales & Marketing 
consultancy services 
Adding Value Added 
services 
Project Management 
Services 

• Training Services 
Distribution Services 
(Instant Tickets & 
Customer Gaming 
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.nt.alot 

Lottery Name I Contact Name 
Gaming TItle 

Enterprise 
Addras 

location 
Telephone 

Number 

Department of Mr. Mike Hill 
Internal Affairs Director 
New Zealand Compliance 

Group 

46 Waring 
Taylor Street. 
P,O.Box 10-095 
Wellington, 
New Zealand 

(all) 64 4 495 
7200 or 

(011) 64 4 495 .44. 

Texas State lottery 

Project 
Description 

Installation Type 

Operat ion of 
Electronic 
Monitoring 
System (EMS) 

NEW 

(Estimated) 
Contract 

Value In US$ 

30,380,000 

INTRA LOT 
NEW ZEALAND 
LTD,. 
subsidiary of 
INTRA LOT SA. 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2005-2012 

5 years (with 18 
month extension 
and 5 year 
renewal option 

Numbert Type 
of Terminals 

Not Applicable • 

TVPe OF SERVICES 

System 
Supply and installation 
of Central System 
Site Controllers 
LOTOST 

.. Operating 
System 

• Software and Hardware 
maintenance 

• Training 
• Disaster Site (same 

type of Equipment as 
for the Primary Site) 

• System interfacing with 
tile Department 
database 

• Operation of Electronic 
Monitoring System 
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.nfralor 

Lottery Name I 
Gaming 

Enterprise 

location 

Socledad de 
Beneflcencia 
Publica de Jaen, 
Peru 

Texas State Lottery 

Contact Name 

nde 
Address 

Telephone 
Number 

Mr. Oscar 
Humberto Ruiz 
Reategui 

Chairman of 
the Board 

Ca. Simon 
Bolivar N° 
1401 2da. Plso, 
laen, 
Cajamarca, 
Peril 

(011) 51 76 
433262 

Project 
Description 

Installation Type 

Development 
and Operation of 
Lottery Games 

NEW 

(Estimated) 
Contract 

Value in US$ 

An estimated 
amount has not 
been calculated 

Sales in 2008 

4,075,614 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2003 - 2013 

10 years 

(with option of 
additional 
renewals for 2 
years) 

Number J Type 
of Terminals 

1,500 ATRIS II 

30 TJ8 
Terminals 

T'fPl! OF SERVICES 

Beneficencla Publica de 
Jaen - Operation of On
line lottery Games 
Central System 
(Software and 
Hanlware) 

• LOTOS'" Gaming 
Operating System 
Gaming Application 
Software 

• Communications 
Netwa,"" 

• Spare Parts and 
Consumables 
distribution 
Instant ticket supply 
packaging, delivery, 
telephone marketing 
orders support 

• Installation and 
Implementation 
Services 
Maintenance and 
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,ntralot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Sociedad de 
Beneficencia de 
Huancayo, Peru 

Texas State Lottery 

ContadName 

TItle 

Add ..... 

Telephone 
Number 

Mrs. Nelly H. 
Ninamango 
Vda. de 
Tenleela 

Chairwoman of 
the Board 

Jr. Cu.zco NO 
1576, 
Huancayo, Peril 

(011) 5164 
212350 

Project 
Description 

Installation Type 

Development 
and Operation of 
Electronic 
Lottery Games 
and Instant 
ncket Games 

NEW 

(Estimated) 
Contract 

Value in US$ 

An estimated 
amount has not 
been calculated 

Sales in 2008 

19,202,269 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 / 466.022f 552.139/552.11 0) 

Contract start I 
End Dates 

Contract Term 

1997-2010 

13 years 

(with option of 
additional 
renewals for 3 
years) 

Number! Type 
or Terminals 

1,500 ATRIS II 

30TlS 
Terminals 

TYPe Of SIERVICt!.S 

Consultant 
Services 
Sociedad de 
Beneficenda de 
Huancayo
Management, 
Implementation, 
performance, 
supervision of Lottery 
games 
Determination of the 
Points of Sales 
(number, location) 
Maintenance and 
Support Services, 
Distribution Services for 
consumables 
Marketing Consultant 
Services, Cash 
Collection 
Distribution and 
Management Services 
related to the a) fund 
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,ntm'ot 

lOttery Name I 
Gaming 

Enterprise 

Location 

Professional 
Soccer Sports 
Association 

Texas State Lottery 

Contact Name Project 
Title Description 

Address Installation Type 

Telephone 
Number 

Mr. Enrique De 
La Rosa 
Espinosa 

Gcncrlll 
Manager 

Av. Javier 
Prado Oeste, 
N° 1121, San 
Isidro, Peru 

(all) 51144 
11531 

Implementation, 
organization, and 
administration of 
a sports betting 
program 

NEW 

(Estimated) 
Contract 

Va lue In US$ 

An estimated 
amount has not 
been calculated 

Sales In 2008 

4,219,738 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2005-2010 

5 years 

(with option of 
additional 
renewal for 2 
years period) 

Number I Type 
of Tennlnals 

1,500 ATRXS II 

lOTJS 
Terminals 

T'tPI! Qf SERVICES 

revenues, b) the 
unclaimed prizes, c) the 
winnings and d) the 
agent's commission 
Professional Soccer 
Sports Association~ 
Management, 
Implementation, 
performance and 
supervision of sports 
betting games 

• Management,. 
Administration & 
Conduct of the Sports 
Setting Program 
Marketing of the games 
Administration and 
Distribution of profits to 
the winners 
Distribution of the 
consumables 
Maintenance & Support 
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Lottery Na me / 
Gaming 

Enterprise 

Location 

AB Leisure 
Exponent Inc. 

Philippines 

Texas State Lottery 

Contact Name Project 
TItte Description 

Address Instanation Type 

Telephone 
Number 

Mr. Alfredo B. 
Benitez 

President of 
the Board of 
Directors 

26th noor West 
Tower 
Philippine 
stock 
Exchange 
Center 
Building, 
Exchange 
Road, Ortigas 
Center Pasiy 
CIty" 1605, 
Philippines 

(all) 63 2 490 
0151 
Email: 
albee@bingob.c 

On-line Lottery 
System and 
Related Services 

NEW 

(Estimated) 
Contract 

Value In US$ 

2,000,000 

INTRAlOT S.A. 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.110) 

Contract Start / 
End Dates 

Contract Term 

2005-2010 

5 years 

Number/ Type 
of Terminals 

150 CORONIS 
Slim Line 
Terminals 

Tfl'E OF SERVICES 

• 
Inc. - Lottery Gaming 
System 

• Procurement and 
Installation of a Central 
Computer System 
(including hardware, 
software and software 
applications), Customer 
Terminals 

• Gaming Operating 
application software 
(LOTOS'''''O/S) 

• Communication 
Network 

• Provision of personnel 
and technical training 
and maintenance 
services 

• Supply of 
Documentation 
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.ntralot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Pacific On-line 
Systems 
Corporation 
(POSC) 

Philippines 

Texas State Lottery 

~ 

Contact Name 

Title 

"d~ 
Telephone 

Number 

Mr. Wllry N. 
Ocler 

Chalnnan of 
the Board of 
Directors 

2201-A,22FJ 
West Tower, 
Philippine 
Stock 
Exchange 
Center, Ortigas 
Center, Pasig 
City 1605, 
Philippines 
(011) 63 2 636 
5281 

Email: 
willyo@bellccor 
p.com 

Project 
Description 

Installation Type 

Supply of an On
line lottery 
System 

(Estimated) 
Contract 

Value In US$ 

15,500,000 

INTRALOT S.A. 
isthe prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.110) 

Contract Start I 
End Dates 

Contract Term 

2006-2013 

7 years 

Number I Type 
of Tennlnals 

900 COROHIS 
High End 
Terminals 

TVP£ OF &ERll\C:ES 

Gaming System 
Supply, Installation and 
Maintenance of Central 
System and Operating 
System application 
software, Transaction 
terminals 
Supply, Installation, 
Operation and 
Maintenance of Central 
System (Primary and 
Disaster site ~ 
Hardware and 
Software) 
Customer tenninals 
LOTOS'''O!S 
application software 
and Games application 
software 
Training of Personnel 
On-site support and 
maintenance services 
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,ntralot 

Lottery Hame I ConbctName Project (Estimated) Contract Start I Numberl Type "roe Of SEIMCES 
Gaming Title Description Contract End Dates of Terminal. 

Enterprise 
Add .... Installation Type Value In U5$ Contract Term 

Location 
Tefephone 

Number 

Polski Monopol Ms. Anna Instant Tickets 62,000,000 2002-2012 12ATRJS 
.. Polski Monopol 

Loteryjny Cendrowska Operation Terminals Loteryjny -Instant 
The 10 years Tickets administration, 

Poland Department NEW implementatio distribution, and 
Deputy n of the project validation 
Director (011) has been .. Central System 
48 22 694 5558 undertaken by (Hardware & Software) 

Anna.cendrows 
POlLOT Gaming Operating 

ka@rnofnet.gov 
Sp.z.o.o, a System lOTOS'''O/S 
subsidiary of .. Instanl TIcket System 
INTRALOT .. Customer Terminals 

.. Training 

.. Project Management 
Services 

Mr. Tomasz 
.. Operation of the Project 

Totolotek-
Chalimoniuk Totomix S.A. Fixed Odds 17,830,000 492 Terminals 

Poland 
President of Betting TOTOLOTEK-

2006-2012 Totolotek - Totomlx 
the Board of S.A. - Fixed Odds 
Directors 

Operation and TOTOMIX S.A, 6 years 
Betting Operation 

Horse Racing a subsidiary of 
• Upgrade of Operational 

Taneczna 18 B Games INTRALOT S.A., 
Warsaw, is the prime 

Infrastructure 

Poland 
NEW 

contractor 
• Expansion of Sales 

Texas State Lottery SecL 4.2.4 - List of INTRA LOT Contracts - Page 65 
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·ntralot 

Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name Project 
Tide Descriptton 

Address Installation Type 

Telephone 
Number 

(all) 4822 
3210300 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

Number I Type 
of Terminals 

TfPl! OF SE1WlCES 

games 
• Operation of the project 
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.nrlalor 

Lottery Name I Contact Name Project (Estimated) Contract start I Number I Type nI'l OF allWlCla 
Gaming Title Description Contract End Dates of Tennlnals 

Enterprise 
Ad ...... Installation Type Value In US$ Contract Term 

Loca_ 
Telephone 

Number 

Compania Mrs. Liliana Supply of an on w 46,500,000 2000-2013 2,250 LT-1E On-Line lottery 

Nationala Mlnca line Lottery Terminals Central computer 

Loteria Romana System for 
INTRALOT S.A. 13 years System 

(CNLR) 
President 

Numerical 
Is the prime Gaming Operating 

20 Poenaru Games 
contractor System LOTOS'" 0/5 

Romania Bordea Str, • Customer Tenninals 
• VSAT Communication Bucharest, 

Network Sector 3, 
Central Satellite System Romania Support &. Maintenance 

(011) 40 21 of the entire System 
3363440 Operation of the project 

2003-2013 3,3DOVLT 
On-Line Video Lottery 

46,500,000 (Network will 
Operation of On- 10 years grow to 10,000 System 
line Video LOTROM S.A., a VLTs) Video Lottery Terminals 
Lottery System subsidiary of Video Lottery Operating 
and Network INTRALOT S.A., System V-LOTOS'" 

is the prime Interconnection with 
contractor Central System and the 

satellite network 
• VSAT Communication 

Texas State Lottery Sect. 4.2.4- List of INTRALOT Contracts · Page 67 
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Inflalot 

lottery Name I Contact Name Project (EstImated) Contraa Start I Numberl Type ME OF SlR\/lClS 
Gaming Title Description Contrad: End Dates of Terminals 

Enterprise 
Address Installation Type Value In US$ Contract Term 

locatlon 
Telephone 

Number 

• 
• Operation of the project 

• Fixed Odd Betting 
Operation of an 8,100,000 2003-2013 1,800 Central Computer 
on-line System 

LOTROM S.A., a 10 years CORONIS High System 
for Fixed Odds End Terminals Customer Terminals 
Betting subsidiary of 

On-line data display INTRA LOT S.A., 
VSAT Communication is the prime 
Network contractor 
call Center 
Infrastructure 

• Risk Management 
Spare Parts & 
Consumables 
Maintenance Services 

Value Added 
• Value Added Services Services (Bill 13,500,000 

2005·2013 Value Added Services 
payments, INTRAlOT S.A. application software ticketing, bank 

is the prime 
8 years 

(Bill payments, Bank account contractor Transactions, Tax and 

Texas State Lottery Sect. 4.2.4 - List of INTRALOT Contracts· Page 68 
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• 
• 

,ntralot 

lottery Name I 
Gaming 

Enterprise 

location 

Texas State Lottery 

Contact Narne Project 
T1tIe DescrIption 

Address Installation Type 

Telephone 
Number 

programs 

Alternative 
Channels of 
Sales (Internet, 
Mobile, 
Interactive TV, 
etc) 

NEW 

(Estimated) 
Conb'act 

Vallie in US$ 

9,300,000 

INTRA LOT S.A. 
is the prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract start I 
End Oates 

Contract Term 

2005-2015 

10 years (with 
extension 
option) 

Number/ Type 
of Terminals 

,..,..1 QF SIIMCIS 

• Integration 
party hilling providers 
Support and 
Maintenance 
Operation of the project 

• Alternative Sales 
Channels 

• Alternative Channels of 
Sales Application 
software (Internet, 
Mobile, Interactive TV, 
etc.) 

• Games application 
software 

• Integration with 3rd 
party payment 
providers 

• Additional Hardware & 
Software for the Central 
System 
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,ntralot 

Lottery Na me I 
Gaming 

Enterprise 

location 

Texas State Lottery 

Contact Name 

flU. 
Addrus 

Telephone: 
Number 

Project 
Description 

Installation TVpe 

(Estimated) 
Contract 

Value In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract start I 
End Dates 

Contract Term 

Number/ Type 
of Terminals 

TVPE OF SERVICES 

of the Project: 
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.ntralot 

Lottery Name I 
Gaming 

Enterprise 

locatkm 

ORGlOT LlC 

Russia 

Texas State Lottery 

Contac;t Name 

ntle 
Address 

Telephone 
Number 

Mikheev 
Sergey 
Valerievich 

General 
Director 

5 Kolpotsnii 
pereulok 
,Moscow 
101000 
Russian 
Federation 

(all) 7495 
6516730 

(011) 7 495 
6516731 

Project 
Description 

Installation Type 

Supply of On-line 
System and 
related services 

NEW 

(Estimated) 
Contract 

Value In US$ 

155,000,000 

INTRA LOT 000 
a subsidiary of 
INTRA LOT SA, 
Isthe prime 
contractor 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2007-2012 

5 years 

Number I Type 
of Terminals 

1,500 
CORONIS SlIm
Line Terminals 

8,500 
CORONIS 
MlcralOT 
Terminals 

n ... 0' SERVICeS 

• SUDolv and operation of 
an On-line l ottery 
gaming System and the 
provision of related 
services 
Supply and Installation 
of Central System 
(Hardware and 
Software) - Primary 
and Disaster Sites 

• Supply and Installation 
of Call Center 

• Supply and Installation 
of LOTOS'" 0/5, Game 
Application Software, 
Te rminal Application 
Software and [CS 
Supply and installation 
of 10,000 Gaming 
Te rminals 

• SupplV and installation 
of 10 management 
terminals 

Sect 4.2.4- List of INTRALOT Contracts - Page 71 



Lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

I 

Contact Name 

TItle 

Address 
Telephone 

Number 

Project 
Description 

Installation Type 

(Estimated) 
Contract 

Value in US$ 

DOCUMENT REDACTEO BY TLC· 12-6·10 (552 .101f 466.022f 552.139f 552.110) 

Contract Start I 
End Oates 

Contract Term 

Number I Type 
of Te nninals 

'rtPE OF SERIIlCES 

Provision of Start-up 
Services: 

• Train the Trainers for 
Agents/ Retailers 
Train the Trainers for 
Technicians 
Documentation for 
equipment provided 
(User Manuals) 
Start-up Operation of 
the System 
On-site personnel 
Facility Management 
Services 
Ongoing Maintenance 
and support services 
for: 
Central System 
(Primary and Disaster) 
Call Center 

• Third Party Software 
LOTOS"O 0/5, Game 
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,ntmlot 

lottery"'mel 
Gaming 

Enterprise 

location 

Texas State lottery 

Contact Name Project 
Title Description 

Address Installation Type 

Telephone 
Number 

(EstImated) 
Contract 

V.lue in US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.110) 

Contract start I 
End Dates 

Contract Term 

Numbert Type 
of Terminals 

TVI'!: Qf SI1WIC:ES 

Software and ItS 
Repair and/or 
replacement of 
terminals spare parts 
for terminals 
Hosting Services for the 
Central System 
(Primary and Disaster) 
and the call center 
Operation of the 
System 
Consultancy Services: 
Marketing Research 
Product Design 
Advertising and 
Promotions 
Marketing Retailers 
Network 
Public Relations 
Activities 
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,ntra/or 

Lottery Narne I 
Gaming 

Enterprise 

location 

Yugobet d.o.o 

Serbia 

Texas State Lottery 

~ 

Contact Name 

TItle 
Address 

Tetephone 
Number 

Mr. Branislav 
Trifcovic 

President of 
the Board of 
Directors 

Brace Kovac 62 
str, Belgrade, 
Serbia 

(011) 381 
113813800 

Project 
Descriptlon 

Installation Type 

Supply ofa 
Lottery System 
for the operation 
of Fixed odds 
betting games 
and video Lottery 
games 

NEW 

(Estimated) 
Contract 

Value In US$ 

2,3JO,DOO 

INTRAlOT S.A. 
is the prime 
contractor. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2006 

Open Ended 

Number I Type 
of Terminals 

255 Video 
lottery 
Terminals 

TVl'E OF SERl/tCES 

••• a Lottery 
System for the 
operation of Fixed Odds 
Betting Games and 
Video Lottery Games 
Provision, installation 
and 
adaptation/customizati 
on of the Operating 
System LOTOS'" O/S 
Video Lottery Gaming 
Tenninals 
Customer Terminals 
Project Management 
SeNices 

• Game Application 
Software 

• Terminal Application 
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,ntmlot 

Lottery Name I 
Gaming 

Enterprise 

location 

Siovenske 
Lotcrie 

(INTRALOT has 
signed an 
agreement to 
acquire a 51% 
stake In 
Siovenske 
Loterie, a 
company based 
in the Slovak 
Republic, 
holding licenses 
Issued by the 
Slovak Ministry 
of Finance) 

Slovakia 

Texas State lottery 

Contact Name 

TiUe 

Address 

Telephone 
Number 

Julius Patta, 
CEO 

Kopcianska 16, 
Bratislava, 
85101 Slovakia 

(011) 4212 
63824118 

Project 
Description 

Installation Type 

Operation of 
Video lottery 
Terminals (VLTs) 

Operation of 
Automated 
Roulettes 

(Estimated) 
Contract 

Value in US$ 

Siovenskie 
Loterle holds 
the licensc. 
I NTRALOT SA 
owns 51% 
stake. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 f 466.022f 552.139f 552.110) 

Conttact Start I 
End Dates 

Contract Term 

2005 - 2010 

5 years 

2006 - 2011 

5 years 

Numberl Type 
of Terminals 

VlT 

TVPE OF SIIMc:ES 

Not Applicable 
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,ntralot 

Lottery Na me I 
Gaming 

Enterprise 

location 

MINISTRY OF 
TRADE AND 
INDUSTRY· 
NATIONAL 
LOTTERIES 
BOARD 

South Africa 

Texas State Lottery 

Contact Name 

Title 

Address 

Telephone 
Number 

Mr. Bonganl 
Aug Khumalo 

Chairman of 
the Board of 
Directors 

Rubicle 
Building, 313 
Rivonia Road, 
Rivonia 2198, 
South Africa 

(all) 27 11 
5640001 

Project 
Description 

Installation Type 

Operation of 
National Lottery 

Conversion from 
GTECH 

(Estimated) 
Contract 

Value In US$ 

139,500,000 
per year 

GIOAN. PTY 
Limited is the 
prime 
contractor. 
GIDANI PTY 
Limited is a 
consortium 
that INTRALOT 
South Africa 
PTY limited 
participates 
with 22.5%. 
INTRALOT 
SOuth Africa 
PTY Limited is 
a subsidiary of 
INTRA LOT SA. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2007-20014 

7 years (1 year 
extension 
option) 

Numberl Type 
of Terminals 

8,000 
CORONIS High 
End Terminals 

1,100 MicroLOT 
Terminals 

TVPE OF SERVICES 

• Operation of the 
National Lottery 

• Gaming Operating 
System LOTOS'" 0/5 
Central System 
(Hardware &. Software) 

• Independent 
Verification System 
(Hardware &. Software) 

• Drawing Machines 
• Training 
• Supply of Gaming 

Terminals 
• Supply of instant tickets 

distribution and 
telemarketing calling 
retailers 

• Project Management 
Services for the 
operation of the System 

• Maintenance Services 
• Management Services 

Conversion from the old 
Operating System & 
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.ntm'or 

Lottery Na me I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

Contact Name 

Tlt." 
Add .... 

Telephone 
Number 

Project 
Description 

Instanation Type 

(Estimated) 
Contract 

Value in US$ 
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Contract Start I 
End Dates 

Contract Term 

Numberl Type 
of Terminals 

TfPE OF SERVICES 

of the new 
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.ntralot 

Lottery Name I 
Gamlnq 

Enterprise 

location 

AUTONOMOUS 
COMMUNITY OF 
MADRID 

Spain 

Texas State Lottery 

~ 

Contact Name Project 
Title Description 

Address Installation Type 

Telephone 
Number 

Mr. Juan Carlos 
Zarzoso 

General 
Director of 
INTRA LOT 
Iberia 

(011) 34 91 
6588364 

Fax: (011) 34 
916519735 

Email: 
zarzoso@INTR 
ALOr.com 

License to 
Operate and 
Trade Fixed Odds 
Bettiflg Games 

(Estimated) 
ContrKt; 

Value in US$ 

.fA 
INTRAlOT 
IBERIA holds 
the license. 
INTRA LOT 
IBERIA is a 
subsidiary of 
INTRALOT SA. 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552 .101f 466.022f 552.139f 552.110) 

Contract Start I 
End Dates 

Contract Term 

2008 - 2018 

5 years with an 
automatic 
renewal of 5 
yea" 

Number I Type 
of Terminals 

"PE OF SERI/ICES 

(software & hardware) 
Game Operating System 
LOTOS'M 5 HORIZON 
COROHIS HEE 
Tennlnals 
Game Application 
Software 
Operational Services 
Marketing Services 
Cash collection Services 
Maintenance Services 
Consumables 
Risk Management 
Services 

• Organization and 
Operation of Fixed Odds 
Betting Games 

• Installation &. 
Implementation 
Services 
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.ntm'or 

lottery Name I 
Gaming 

Enterprise 

Location 

ChlnaTrust 
Commen:ial 
Bank -CTCB 

Taiwan 

Texas State Lottery 

Contact Name 

Title 
Add .... 

Telephone 
Number 

Ruu-Tlan 
Chang 

Chief 
Information 
Officer 

13F, N03, Sung 
Shou Road, 
Taipei 110, 
Taiwan R.O.C 

(011) 886-2 
87878818 

Project 
Descript;on 

Installation Type 

On-line Lottery 
System 

Conversion from 
GTECH 

(Estimated) 
Contract 

Value In US$ 

54,250,000 

LOTRIeH is the 
prime 
contractor. 
INTRALOT S.A. 
is a 40% 
shareholder in 
LOTRIeH •• 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101 f 466.022f 552.139/552.11 0) 

Contract Start I 
End Dates 

Contract Term 

2007-20014 

7 years 

Number! Type 
of Terminals 

5,292 
CORONIS High-
End Enhanced 
Terminals 

(with the 
potential for 
another 3,000 
at later stages 
of the project) 

• 

TVPE 01' SERIIICES 

and 
Gaming Operating 
System of LOTOS'" 0/5 

• Conversion from the old 
Operating System (G
Tech) 

• Implementation of the 
Central System 
(Primary, Disaster 
Testing sites), Network 
System including the 
required equipment 
and/or devices, and call 
Center. 

• Supply, Installation and 
maintenance services 
for Customer Tennlnals 
(CORONIS HE). 

• Supply, Installation and 
maintenance services 
fo, 
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Lottery Name I 
Gaming 

Enterprise 

location 

Texas State Lottery 

Contact Name Project 
Tltse Description 

Address Installation Type 

Telephone 
Number 

(Estimated) 
Contract 

Value in US$ 
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Contract start I 
End Dates 

Contract Term 

Number/ Type 
of Terminals 

TYPE QI' SERVICES 

• l C5 System 

Sect. 4.2.4 - List of INTRALOT Contracts· Page 80 



,ntralot 

lottery Name I Contact Name Project (Estimated) Contract Start I Numberl Type T'fl'1E OF saRI/ICES 
Gaming TItle DescrlpUon Contract End Dates of Terminals 

Enterprise 
Address Installation Type Value in US$ Contract Term 

Location 
Telephone 

Number 

SPORTOTO Mr. Ahmet On- line Betting 372,000,000 2002-2009 1,000 ATRIS 
On-line Betting and 

Sezer and Game Terminals Game Administration 
Turkey 

Administration 
INTB.TEK S.A, 7 years System 

General 
System for the 

a subsidiary 3,000 Central System 
Manager of (45010) of COROHIS Slim (Hardware &. Software) 
Inteltek conduct of pari I NTRALOT, is Line Terminals • Gaming Operating mutual betting 

the prime System LOTOS'" 0 / 5 
games. contractor • Game application 

software 
• Altemative Channels 

Application Software 
• Customer Terminals 

Organization and 2003-2008 6,000 Project Management 
Services 

Buvukeve cad, Operation of 6 years CORONIS HEE 
Support Services Fixed Odds - 1,000 Mobile usa Center, No 

Betting • Telecommunication 
61, Kat 12 Infrastructure 
Maslak NEW • Organization and 

Instanbul 
Operation of Fixed Odds 

Turkey 
Betting 

• Risk Management 
(011) gO 212 System and services for 
]650300 Fixed Odds Betting 

• Sales and Marketing 

Texas State Lottery Sect 4.2.4 - List of INTRA LOT Contracts · Page 81 
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,nflatot 

lottery Name I 
Gaming 

Enterprise 

Location 

Texas State Lottery 

, 
, 

Contact Name Project 
Title Description 

Address Installation Type 

Telephone 
Number 

Contract for the 
Operation and 
Technical Supply 
of Fixed Odds 
Betting Games 

(Estimated) 
Contract. 

Value In US$ 

DOCUMENT REDACTEO BY TLC - 12-6-10 (552.101/ 466.022f 552.139/552.11 0) 

Contract Start I 
End Oates 

Contract Term 

2008 -2018 

10 years 

Number I Type 
of Tennlnals 

llP£ 01' S£RIIlC£S 

Operation of fixed Odds 
Betting games 
Training Services 
Electronic Agents 
Software 
Sales through 
alternative channels 
(mobile telephony, call 
centers/IVR, lTV and 
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Project Role 

Proposed Position 
for Contract 

Cu rrent Position 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Experience for 
Contract I Lollery 
Experience 

Texas Louery 

Bruce Anderson, PMP 
Project Direetor 

General Manager, 

Proposed General Manager for Texas 

Responsible for all aspects of services and technology delivery 

.ntralot 

Operational responsibility for profit and loss and service delivery and all aspects of 
INTRALOT leadership in Texas 

2007 - Present Gaming Acquisition and Innovation Corp. 

Operations SVP I Subject Matter Expert 
Responsible for strategic planning, corporate communications, product research, complex 
data mining and analysis, future sales and return on investment modeling and government 
relations. 
Duilt and presented complex financial models represeming lottery growth opportunit ies to 
Wall Street's top 10 investment banks. 
Developed patent pending process, methodology and system to manage lottery growth. 
Developed a DBMS based project management system to manage project risk, 
communications, issues, earned value, requirements, and documentation. 

1999 - 2006 GTtCH Corp. 

Senior Director North American Lonery Customer Service 
Led Nonh American IT Customer Service organization, 100 call center associates and 750 
installation and repair technicians in 42 states and Canada. 
Directed call center and project operations during voice over IP telecommunications 
implementation. 
Implemented Information Technology InlTastrocture Library (lTIL) proccs!;CS in concert 
with the data centers and software development o rganization. Held corporate leadership 
role in the Problem Management, Incident Management, Service Desk, and Service Level 
Agreement processes. 
Implemented Service Level Agreements. Increased measurable efficiency by 10% a year. 
Created a standard hardware unit service mctric which faci litated the analysis of field 
service efficiency for customers with different hardware confi gurations and quantities. 
Measured technician and manager efficiency and applied perfonnance management. 
Directed multiple simultaneous projects thal repointed 20,000 VSAT systems in six 
months to increase satelli te diversity and reduce operational risk. 
Directed development of remote siVlal to noise measurement and analysis to identify 
failing installations allowing preventative maintenance and significantly reduced 
operational cost. 
Directed definition, introduction and implementation of VSAT Installat ion and Repair 
Best Practices. 
Led development of technology, policies and procedures for remote service management 
of VSAT satellite communications systems. Led development of remOte VSA T signal to 
noise measurement and analysis to identify failing installations allowing preventative 
maintenance and significantly reduced operational cost. 

GTECII Senior Uirfl'tor Michigan and Wisconsin Lottery Services 
Primary customer point of contact for services, systems, and software development, 
introduced CMMi software development, operational service improvements and service 
level agreements. 
Managed 24X7 primary and lights out backup data centers. 
Resolved long list of customer complaints regarding predecessor's service delivery 

4.3.3 Resumes 
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IDtralot 

Other Experience 

Education 

resulting in delighted client. 
Developed personal qualification program for computer operators, warehouse and 
telemarketing stafT. Program included standardized knowledge and experience training 
followed by oral boards and certification by supervisory SlafT. 
Led Michigan government relations campaign to convince the Governor' s Office that 
Quick Draw Keno would help obviate a growing funding gap in stale revenues. 
Led Keno project and grew Keno salesflenninal from initial launch to 2nd in the US in 
three YeaTS. Recruited venues, geographies and optimized population per lenninal. Led 
game design and crafted state wide retai ler training program. Implemented first of its kind 
high resolution full motion Keno vidco. 
Reengineered the JOliet)' telemarketing process from retailer order acceptance to just in 
time push distribution. Buill a retailer instanllicket sales dala mart and an analysis 
software product that accurately predicted new and existing games sales for all price 
points for each retailer. This enabled shipments without over stocking. Instant sales grew 
8% as a resul t of lhis change in operations. 
Collaborated with customer and software delivery tearn to prioritize and accelerate 
delivery of software enhancements to drive Wisconsin's revenue growth whi le reducing 
delivery cost. 
Le veraged government re lation.~ to change \Vi~consin law limiting ahility to increa!t.e 
instant ticket sales. 
Led project delivery of Wisconsin's new instant ticket vending machines that was so 
successful that the client requested a proposal for state wide internet communications 
network. 
Mitigated and eliminated overSl million of liquidated damages. 

GTECH Program Manager Washington D.C. Lottery Communications Project 
Took recovery lead of a troubled Washing D.C. wide area radio and ISDN network 
project. Refocused resolution of technical and business chalienges. Resulted in delighted 
customer and a first of its kind secure, high volume go\'emment radio wide area network. 
Member of corponne new product concept learn. 

Electronic Data Systems - Managing Consultant - Govt Consulting Serv 1993-1999 
Engagement manager for EDS contracts with ClOs oflarge federal, state and international 
agencies. SlJCcialized in business process reengineering, process improvement and 
information technology planning. 
US Postal Service-Principal Engagement Manager: Transformational technology 
stratcgies responsible for selling, staffing, scoping and deliverable quality of multiple 
concurrent engagements. 
Univer5iti Putra Malaysia - Sold, scoped and delivered; Distance learning IT architecture. 
City of Bangkok, Thailand - Sold, scoped and deli\'ered: Information Technology 
Architecture. 
federal Emergency Management Agency (fl3MArEngagement Leader: Dusines~ ~e~~ 
Recngineering of the Public Assistance Program. 
Naval Supply Center, Philadelphia-Reengineered the Prime Vendor medical product 
certification process. 
Brazilian Aeronautical Agency - Sold scoped and delivered: Infonnation Technology 
Architecture. 
BS Zoology - Iowa State University. MS Infonnation Systems - Naval Postgraduate School 

4.3.3 Resumes Texas Lottery 
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Project Role 

Proposed Position fo r 
Contract 

Current Posit ion 
with Proposer 

Description of 
Responsibilities for 
Contract 

~ription of 
Qualifying 
Experience for 
Contract I Lottery 
Experience 

Other Experience 

Education 

Texas Lottery 

.ntralot 
Toula Argentis 

Executive / Finwtciul Support & Management 

Provides projcct financing and financial oversight 

VP / CFO 

Executive I Financial Support and Management 
Manage all financial aspects of the project 
Ensure timely payments are made to vendors and suppliers 

2005 - Present 

Vice President and Chief Financial Officer 

INTRALOT 

Hands-on implementation, management of all accounting/fi nancial fu nctions, including 
general accounting, fi nancial reporting, and audits consistent with US GAAP and IFRS. 
Ensure compliance with all applicable regulations and/or regulatory agencies. 
Establish and enforce appropriate internal controls, policies and procedures. 
Convey financial and accounting reports as appropriate to Parent company. 
Assume timely payroll , corporate tax compliance, securing full advantage of all favorable 
federal , state and local tax codes. 
Develop, analyze. and interpret data to assess profitability, and perfonnance against 
budget. 
Prepare annual budget with Parent Company. 
Assisting in costing and pricing models 10 answer state bids for Requests for Proposals 
(RFP's). 

1994 - 2003 Ltc rRA USA 
Vice President - Finance and AdmUUstl'200n 

Responsible for fi nancial reporting to Corporate Headquarters that included monthly 
analytical reviews with actual results vs. budgets. Forecasting of monthly and quarterly 
revenues and expenses. 
Led project for integration of unifonn !'Iccounting syStems in the North American Region. 
Finalized system integrat ion process for Sales Administration processing system wi th 
accounting software system. 
Implemented new standards and procedures for Sales Administration that increased order 
processing efficiency and provided bener market analysis and sales forecasting. 
Converted the internal employee travel manual reservation system to a full y automated 
online system. 
Prepared and finalized annual budget with corporate office and North American 
Management team. 

Graduated Concordia University in 1988 
• Accounting Degree McGill University- Montreal, Quebec in 1m 

4.3.3 Resumes 
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mtralot 

Project Role 

Proposed Position for 
Contrnct 

Current Position 
wilh Proposer 

Description of 
RespOD$ibilities for 
Contract 

Description of 
Qualifying 
Experience for 
Contract / lottery 
Experience 

Lynn A. Becker, CPA 
Business Support and Management 

Corporate Support 

VP - Business Development 

Business Support and Management 
Identity customer needs and inoovativcly solve problems 
Elevate the point of contact within the accounts and marshal internal resources to develop 
re lationships al all levels within the account 
Identify. build, and maintain stronS relationships with customers 10 identify possible needs 
for new products and 
Participate in market and business development activities by identifYing accounts that 
have potential and are under-developed 
Serve as a customer advocate and wort continuously 10 dcvclop a high Icvcl of intcmal 
communication to meet customer needs (includes customer acco unt services, product 
development, and marketing and product management) 

2002 • Present INTRAL.OT 

Vice PreOOent -~ De\-'e!opment 

Business Support and Management 

Identify customer needs and innovatively solve problems 
Elevates the point of contact within the accounts and marshals internal resources to 
develop relationships at all levels within the account. 
Identifies, builds, and maintains strong relationships with customers to identify possible 
needs for new products and 
Panicipates in market and business development activities by identilYing accounts thBl 
have potential and are under-developcd. 
Serves as a customer advocate and work continuously to develop a high level of internal 
communicat ion to meet customer needs (includes customer account services, product 
de\'clopment, and marketing and product management. 

Business Devdopment 
Responsible for new business 
Accounting and rcponing requirements 
Budgetary control; purchasing; management of subcontractors 
Day-to-day headquarters operat ions 
Human resource allocation and hiring 
rroposal n::quircmcnt compliance 
Government and regulatory reporting compliance 
Responsible for RFP technical requirement preparation 

4.3.3 Resumes Texas Lottery 
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Edun tion 

Tt:l2 S Lottery 

,mralot 
1986-2002 SCIENTIFIC GAMES 
Senior Director Information Systems - (1997-2002) 
Directed a learn of 53 IT developers responsible for systems used by the company running 
Win2000, NT, UNIX, VMS, and vas with server engines such as Oracle. MS SQL 7 and 
Domino. 
Responsible for infonnation technology related activities., development, systems support, 
and help desk, including fi scal responsibility for budgets and operating costs. Duties 
include programming of networks. servers. ..... orkstat ions, customer based transaction 
processing systems and asset managemem systems. 
Experienced with targe-scate rollou t of servers and communication networks linked 10 
central data centers worldwide. 

Manufacturing Group ControDet- - (1992-1997) 

Accountable for all reporting and analysis of costs, budgets, operational efficiencies, and 
production statistics. 
Manager of Docummtation - (1990-1992) 
Managed a staIT of five technical writers who documented over 400 COBOL and 150 C 
programs. 
Programmer and Senior Software Engineer - (1986-1990) 
On-line lono systems, including electronic funds transfer, accounl.~ receivable, and nightly 
o mine processing. 

B.A. University of Iowa - double major in Computer Science and Accounting 

CPA Certification in Iowa 1985 

4.3.3 Resumes 
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,ntralot 

Project Role 

Lottery 
Experience 

Other 
Experience 

Education 

Computer 
Skills 

Wassia Ble 
Financial Support - Accounting 

2010 - P resent Intralot. Inc. 
Senior Staff ACCOWltant 

Adjust and reconcile manufacturing inventory accounts 
Perform month-end manufacturing overhead allocation 
Oversee all accounts receivable processes & IUOnciliations 
OvC1"Se(: Sales & Usc Tax compliance nnd reporting 
Assist with month end close and reporting to Parent Company 

2009 - 20 10 
Staff Accountant 
Invoice Lotteries and Parent Company as needed 
Ensure purchase orders are coded to appropriate project 
Recorded deposits and automated bank withdmwals 
Performed various account recorn.:il iations 
Assist with month end close and reporting to Parent Company 

Intralot, Inc. 

2009 PricewaterhouseCoopers. LLP 
Assurance Intern 
Analyzed and documented legal confi rmation letters 
Assisted in searches for unrecorded liabilities 
Reviewed internal audit control testing that was rel ied upon during lIle integrated audit concerning 
investment income. accounts payable and general expense accruals controls. 

200. Donald R. Sklar & Associates, LLC 
Tax Intern 
Conducted tax research for new regulations 
Ass isted in various accounting and tax projects 
Rccorded year-cnd partnership distributions 
Processed individuals' and partnerships ' tax return using ProSeries 

• Bachelor ofBminns Adminutration in Accounting- Summa cum Laude 
Georgia SlIli£ Unromity 

• Associate of Science Degree in Business Administr.ttion - SUlnTlUl cum Laude 
Georgia Perimeta College 

MAS, Hyperion, FAS, TValue, Microsoft FR;.:, Microsoft Omce, Microsoft Publisher, QuickBooks, 
PreSeries and Lotus Notes 

4.3.3 Resumes Texas Lottery 
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Projeet Role 

Proposw Position for 
Contract 

Current Position 
""ith Proposer 

Description of 
Responsibilities for 
Contraet 

Descript)on of 
QUIIHrying, 
Elperienee for 
Contract I Lottery 
[lperienee 

Education 

TellS Lottery 

,ntralot 
Byron Boothe 

Marketing Support 

Government Relations 

VP - Government Relations 

Marketing Support 
Assist with marketing support 
Coordinate governmental relations efforts 
Responsible for Corporate Social Responsibility program 

february 2007-Present INTRAlOT 
VK"e Preskkut- (;o.."t'llUIll':D.t Rdations 

Responsible for assisting customers in establishing gaming opportunities and strategies 
within the policies of State Governments. 
Assist the site manager in Account Development, Retai l Relations and Public Re lations. 
Work directly and indirectly with all customers and potential customers in their desire to 
understand different types of gaming including but not limi ted to Grey machines, 
charitable gaming, games of skil l and games of chance. 

1999-2006 GTECH CORPORA TJON 
Aa:ount Devdopment Manager 
Lobbiw , procured, managed GTECH Lonery and Gaming operations in Kentucky, 
Indiana, Tennessee 
Lobbied, managed new sales opportunities in Arkansas. Alabama, Mississippi 

2003-2004 
Regional Director, Gm-emmenl Rebtions 

Facilitated GTECH's integration of Interlon Technologies 
Succeeded in all nine procurement and contract extension opportunities 

1999-2002 
State Sale ManagerlProjed Manager 
Responsible for $5 million in direct sales 

INTE RLOlT TECHNOLOGI.ES 

Assisted in the development of a new lottery instant ticket vending machine(EDSQ) 
Developed two patents related to lottery gaming and the software interface to the online 
system 

Bachelor of Science - Finance from University of Kentucky. 

4.3.3 Resu mes 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101 / 466.022/552.139/ 552.110) 

P age 7 



Page 8 

mtralot 

Project Role 

Proposed Position for 
Contract 

Current Position 
\\itb Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
[lperieoce for 
C O"'nlfl I l .Qllery 
Experience 

Other Experience 

Paul Cainkar 
Network Support 

Network Operations Suppon 

Sr. Nel\mrk Engineer 

System Support 
Systems Engineering 
System design and configurat ion 
System SlaJ'I·up and operations training support 
Prepare general and spel;ialized documentation 

2006 - Present 
Senior Nmmrk En~r 

INTRALOT 

Responsible for the start up o f and primary oontacl for ongoing maintenance of systems 
and network communicotions issues on (I 900 node net ..... ork. 
Unix platforms including A1X and FreeBSD, Linux platforms including SuSE. AIX 
technologies includes GPFS, HAeMP (clustering) with AIX 5.3 and 6. 
Networking theories, technologies and implementation using Cisco Equipmenl: Routing, 
Switching and Security including IP, VLA.,\l, OSPF, BGP, MPLS, QoS, lPSECIISAKMP, 
RadiuslAAA, Certificates. 
VPN Technologies including lPSEC, PIXIASA, and OpenSWAN. 
Setup and configuration of resi lient storage technologies: SAN, fiber switches, multipath, 
and RAID wi th an emphasis on IBM equipment. 
Enterprise moni toring software configuration and implementation: Nagios. Rancid, and 
MRTG. 
Microsoft Technologies: Exchange (and related technologies), Windows Server OSes, 
Active Directory, Clustering, DFS, DONS, Group Policy, Replication, Trusts, and more. 
Other Common Inlemet technologies used: ApachellISfHTTP, SSH, SCP, SFTP, DNS, 
PostfixlSMTP, VoIP, Asterisk & SIP. 
Responsible fOr implementation of a multi-sile Active Directory architecture and 
migrat ion to Exchange server for all i)\.'TRALOT's business centers. 

2005 - 2006 Marketron International 
Systems Administrator 

Provided enterprise wide IT support services to multiple locations. 
Provided final tier support for escalated call center issues regard ing Software. 
Supported & rolled out Active Directory & Exchange in multi-site enterprise 
configurations involving multiple domains, child domains, forests, & trusts. 
Used group & security policies. structured software deployment, and imaging to reduce 
total cost of ownership and minimize general desktop support. 
Configured & maintained network topography, switches, routers, VPN equipment, 
LAN/ WAN configurations, and SAN equipment. 
Installed, confi gured, and maintained servers utilizing the Windows 2000, Windows 2003, 
and Linux operating systems. 
Helped administer a 4,000+ user and 200+ server hosted applications platfonn utilizing 
Cilrix Metaframe and related technologies. 
Supported olher technologies as necessary to meet the company's goals including Cisco 
105, Apache, US, Sendmail, advanced 802.11 b deployments, Voice over IP (VoIP), 
phone systems, MSSQL, security, network monitoring tools, and firewalls. 

4.3,3 Resumes Texas Lottery 
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Education J 
Certifica lions 

Texas Lottery 

.ntralot 
2004 - 2005 Albertson College of Idaho 
Resm.1 Coordinator 
Established and lead a program designed to provide peer support for hardware and 
software issues amongst 1,000 students of Albertson College. 
Provided finallcvcl hardware and software support. 
Supervised a staff of four. 

1997 - 2003 Orbitel Communications Inc. 
Network Administrator 

Installed, confi gured, and maintained servers ut ilizing the Microsoft Windows l'.'T, 
Windows 2000, and Linux platfonns. 
Installed customer premises equipment for ISDN and CENTREX circuits & interfaced 
them with the service provider's equipment. 
Configured & maintained network topography, IP Address assignments. switches, routers 
including Cisco, radius servers, and 3com/USR HiperARC remote access equipment. 
Installed, configured, and supported server daemons including Apache, liS, Scndmail, 
Livingston Radius. and others. 
Supported customers with service setup & operations who used diverse cl ient premises 
equ ipment & software. 

2000 National Baking Co. 
Systems Analyst 

Configured and sUPlXlrted computers at multiple sites and network segments. 
Configured and sUPlXlrt a Windows NT based network on both the server & client level. 
Helped configure Citrix services and clients throughout the enterprise. 

1997 CD Dy mensions, Inc. 
Computer Technician, IltIp ~ & l'tIone Technical Support 
Repaired, built, & diagnosed Pes with Windows 95, 98 and I\'T software & hardware 
problems, 

Albertson College of Idaho - Microsoft Certified Systems Engineer 

Cisco Cert ifi ed Network Associate 

Microsoft Cenificd Systems EngineerINT4 

IBM AIX S3 JumpstaJt for Unix Professionals 

4.3.3 Resumes 
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.ntlillot 
Feliberto Cruz 

Project Role Network & System Support 

Proposed Position for All IT support, Central Systems and Network Operations Support 
Contract 

C urrent Position Director - Infonnation Tet:hnology (IT) 

with Proposer 

Oescript;on of 
Responsibilities for 
Contract 

Description of 
QUlI lifying 
Experience for 
Contract I Lottery 
Experience 

Other Ex)X"rience 

Communitations Network and System IT Director 
Manage all personnel and functions required for implementat ion ofthe Centra l Site 
hardware 
Ass ist with ordering, installing and tesling all Data Center System hardware components 
Work with related manufacturers, vendors to ensure timely shipments, equipment integrity 
Hire and supervise required trades-people to complete System-related construction 
Ensure compliance with local , state and fedcral regulations, pennilS and licensing 
requirements 
Order all s ite-related PCs and other offi(;e hardware 
Order all required Lottery re lated equipment 

2008· Present INTRA LOT - OHIO 
IT Director 
Manage a grou!Wteam of Network/System Engineers. 
Unix platfonns including AIX and FrccBSD, linux platfonns including SuSE. A IX 
technologies includes GPFS, HACMP (clustering) with AIX 53 and 6. 
Networking theories, technologies and implementation using Cisco Equipment: Routing, 
Switching and Security including IP, VLAN, OSPF, BGP, MPLS, QoS, IPSECIlSAKMP, 
Radius/AAA, Certificates. 
VPN Technologies including IPSEC, PIXIASA, and OpenSWAN. 
Setup and configuration of resilient storage technologies: SAN. fiber switches. multipath. 
and RAID with an emphasis on IBM equipment. 
Enterprise moni toring software configuration and implementation: Nagios, Rancid, and 
MRTG. 
Microsoft. Ttthnologies: Exchange (and re lated technologies), W indows Server OSes. 
Active Directory, Clustering, DFS, DONS, Group Policy, Replicat ion, Trusts, and more. 
Other Common In ternet technologies used: Apache/ llSlH ITP, SSH, SCP, SrT P, DNS, 
PostfixlSMTP, VolP, Asterisk & SIP. 

2007 - 2008 NORTEL CALA 
Sales Engineer 
Designed Layered Networks, Wire less LAN, Ethernet, MPLS, A TM, Frame clayllPlP. 
Provided technical support & designs for fie ld trials, trade-shows, customer demo center 
and Lab infrastructure. 

2005 - 2007 
Network Manager 

Scientific Ga mes International 

Deployment of a large scale frame relay, wireless & VPN nct\\''Ork fo r tcnninal 
communications of elect ronic lonery retailers. 
Planned ami irn plt!rncllted LAN & WAN systems; Scheduled and perfornled periodic 
maintenanl::c. 
Evaluated & monitored network communications & devices. 
Provided professional expertise in the design, management and integrat ion of computer 
networks. 
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& Skills 

TellS Lotte ry 

.ntralot 
2004 - 2005 Medical Card System (MCS) 
LAN Administrator 
Maintained Anti-virus servers, mai l servers, file servers. 
Established security policies and VPN access to customers & employees. 

2002 - 2004 Integration Technologies of Puerto Rico 
~1ems Management Consultant 
Developed, designed and implement Network & Security Projects. 
Designed and eSlablished Policies o f project implemenlat ion. 

1999 - 2002 
NClwork Administrator 

Create and develop user's manuals. expertise train ing & support. 

l\1aycom Group Corp. 

Managed Wireless ColUlectivity Projects for Internet Service Providers. 
Pontifical Catholic Univers ity of Puerto Rico - Biology Sciences 
Microsoft Technologies - Windows NT WorkslationfServer & Windows 2000 
Network Management - Hubs, Routers, Firewalls, Switches & Wireless 
Certified Network and Security Products & Procedures 
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mtralot 

Project Role 

Proposed Position for 
Contract 

Current Position 
with Proposer 

Description of 
Responsibilities (or 
C ontract 

Dfl,cription of 
Qualifying 
Experience ror 
Contract I Lottery 
Experience 

Other Experience 

[ducation 

Amber DeVos 
Retailer Training Coordinator 

Retailer Training Coordinator 

Retailer Tra ining, Product Research I BA Support 

Retailer Training Coordinator 
Onsi!e Point of Contact lo r the Louery regard ing the trnining orall Lottery Retai lers prior 
to and through conversion 
Planning, preparation and implementation orthe Retailer Training 
Organizing and managing the training schedule, staffand con lent of the retailer training 
Maintain excellent customer relations 

2005 - Present INTRALOT 
Lottery Application Spedali<llf ~ Analyst 

Develop & maintain NASPL requi red lest scripts, summaries &:. test plans. 
Assist in SAS 70 & NASPL audits most recently in March or200K. 
\Voried with 8 different lottery systems on the 14 + software releases. 
Perfonn restores, backups, troubleshooting and debugging. 
Assisted developers in testing to come up wi th the quickest solutions. 
Assist developers in writ ing ms and deployment specifications. 
Excellent customer re la tions. 

Tnlining :md Special Events CoonliRlltor 
Plan, schedule and staff retailer training and special events. 
Develop and implement new product training material. 
Fac ili tate detailed training sessions at new Lottery retai lers. 
Mentor II stuff in retailc r truining, s lIles !ruining and customer relations. 
Educate a diverse social and ethnic population about new & exist ing product features, 
functions and bene fits. 
Administl"llth'e Assistant 
Assisted in a variety of administrative detail m atters 
Assisted with preparation and implementat ion of retailer training 

2002-2005 ISLAND VIEW MOTEL 
Manager 

In charge of daily operations of ronning a successful motel. 
Perfonned all o ffice functions inc luding bookkeeping, accounting, and billing. 
Front Desk responsibili ties. 
Established and mainta ined customer and profe ssional relations. 

2000-2001 UNIVERSITY OF NEW ENGLAND 
Administrath-e Assistant 
Represented the Office o f the Dean 10 the public. 
Arranged for logist ical suppon for meetings, functions, & events on & off campus. 
Ass isted with contract processing for new, renewing, and adjunct faculty. 
Southern Maine Technical College - Associates Degree-Automated Office Management 
Thomas College - Accounting Infonnat ion Systems 
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Projed Role 

Proposed Position (or 
Contract 

C urrenl Position 
wilh Proposer 

Description o( 
Responsibi lities (or 
Contract 

Descriplion o( 
Qualifying 
EI~rienee (or 
Contract I Lottery 
Elperienct! 

Education 

Tuas Lottery 

Sarah Douglas 
Human Resources Supporl 

HRManager 

HR GenemJist 

.otralot 

Responsible for all human resource activities to include employment, compensation, labor 
relations, benefits, and training and development 
Develop and maintain relationship with employment agencies., universities and other 
recruitment sources 
Prepare and maintain company salary structure,job documentation, and job evaluat ion 
Systems. Complete salary survey questionnaires 
Prepare process and distributes payroll 
Design and conduct new employee orientations 
Administer and explain benefits to employees, serve as liaison between employees and 
insurance carriers 

April2006-Present INTRA LOT 
Iluman Resources Manager 
Support the Human Resources Director. 
Manage Payroll; Maintain ABRA, Sage, and TimeSheet databases. 
Assist with New Hires, Terminations, and Benefits. 
Assist with RCt;ruiting, Interviewing, Backgrounds, and Training. 
Point of contact for HR, Payroll, and Benefits issues 

January 2006 - Mueh 2006 Allanta Denta l Supply 
Sales and Marketing Administrati..-e ~t 
Supported the Vice President of Sales and Marketing and the Sales Representative 
Team/members. 
Prepared monthly sales reports. 
Assisted in arranging sales meetings and company events. 
Coordinated travelllmUlgements for the Sales Teams and other internal employees. 
Maintained the "Quickbooks'" database. 
Assisted with catalog and quarterly publication advertising. 
Set-up and maintained registration for continuing education programs/seminars. 
Ordered business cards, shirts and other sales supplies for the company. 
Point of contact for the Sales Representatives and Manufacturer Representativcs. 

October 2000 - December 200S Georgia Denta l Associat ion 
Administrative Asstitant 
SUPPOr'led the Executive Director and Associate Executive Director. 
Answered incoming lines. 
Developed and researched articles for monthly publication (GOA Action). 
Assisted the Director of Member ship with Finances and Deposits, in processing 
membership applications, annual dues payments, membership data entry, and maintaining 
the GOA membership (lataha<.e 
Perfonned public relations including the provision ofinfonnation and referrals to the 
public. 

Bachelor of Arts in Psychology· Presbyterian College in Clinton, South Carolina 
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mtralot 

Projel.':t Role 

Proposed P(t!lilion for 
Contract 

Current Position 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Experience for 
Contract I Lottery 
Experience 

Other Experience 

Education 

Bruce Fisher, CPA 
Corporate Support 

Corporate Accounting Support 

Corporate Controller· 0612010 - Present 

Financial Support I Contro ller 

Assist with the project budget 

Ensure timely payments are made to vendors and suppliers 

2004 - 2010 
Director ofProjcd Managanmt and Controls 
Vice President for Business Analysis 
Corporate Treasurer and Director of Internal Assurance 
Corporate Controller for North America Field Operations 

1997-2003 
F mance Director 

.Controller for International Operations 
· Controller for North American Operations 

• Manager of Manufacturing Finance 
• Business Unit Controller 

Widener University - MBA International Finance -

T hyssanKrupp AG 

PolyOne Corporation 

California State Univers ity, Fullerton, BA Business Administration - Finance 
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Contract 

Current Position with 
Proposer 

Description of 
Rl'Sponsibilities for 
Contract 

Description of 
Qualifying Experience 
for Contract I Lottery 
I':xperience 

Other Expuience 

Education 

Texas Lottery 

Georgios Fotopoulos 
Project Support 

Project Manager Software 

Technical Project Manager 

Customer Acceptance testing with the Lonery 
Assist customers in development of specifications 

.ntralot 

Coordinate customer needs with INTRA LOT hardware, software and manufacturing teams 
Provide all necessary support to account general manager for Non-Traditional Lottery requiremen ts 
Facilitate training of Customer Service Technicians (CSTs) ensure they have all necessary procedures, 
manuals. tools, ctc. 
Monitor feedback from field service regarding parts repair/replacement 
Communicate field service find ings to production for any n~ssary modifications andlor 
improvements 

2006 · Present 
Project !\hnager 

INTRALOT 

Analysis of the business environment and legal framework for the introduction of the betting gam e and 
the respective equipment in the Community of Madrid 
Development of the project's implementation plan 
Coordination & meetings with all parties involved prior and during the project's implementation. 
Post-implementation support of the project 
Analysis of the business environment and legal framework for a range of countries across Europe and 
Asia to evaluate business opportunities for the provision of gaming services and gaming equipment 
Proposing suitable business models and suggesting contract types to customers 
Evaluation of potential partners to fonn consortiums and joint ventures to capture market opportunities 
in various counties 
Providing specifications for the development of detailed Business Plans to assess the viability of long
term projects, such as lO-year governmental contractsllicenses, as well as to support proposals fOT 
gaminglbening operations 

2004 - 2006 Ciary C roup 
Pnl]XkS31 Writer! IT CoUSl.lltant 
Management and Composition of Bids for Call Center Projects for the Pri,'ate and Public Secto r . 
Design and promotion of Communications Solutions in Private/Pubic Seeton; 
Panicipation in RFP'&, Researches, Presentations. 
Technical and cost\ budget writing. 
Participation in the Business Plan . 

2004·2008 Business Seminars 
"Train the Trainer" Certified - KPMG 
Power Presentations - Athens Institu te of Technology 
The PMl's Science for Project Management and the PMP Exam - ITEe. 
RFP Workshop - WLA Seminar Singapore 
Advanced MS Projcct - New Horizons 
Sales forecasting, POS marketing & development, Lottery business insight - Intralot. 
Society of Infonnation - Univers ity of Athens 

University of Athens - School of Science, Department of Physics 
Major in Telecommunications & Infonnatic s 
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tntralot 

l'roject Rol~ 

Proposed Position fo r 
Contract 

Current Position 
with ProlKlSer 

Description of 
Responsibilities (or 
Contract 

Description of 
Qualifying 
Experience for 
Contract I Lottery 
Experien« 

Education 

Steven J. Fox 
Software Development and Support 

Director - Software Development 

Director - Software Support 

Software Development and Support 
Software support 
Design and development of Back Office System and CuslOmerlUser support 

200S·Present INTRALOT 
Senior Software Engineer 
Maintain and enhance existing software based on customer needs. 
Gather system requiremenls from customers. 
Monitor and tune perfonnance. 
On clill 24n to respond to production issues. 

2006·2007 SCIE""IFIC GAMES 
Senior De",doper I Database Administrator 
Created new features & enhanced existing to meet changing needs. 
Define specifications for new system functions based on business needs. 
Monitor & tune perfonnance, processes & security administration, and systems in tegration 
of the production databases. 
Manage all databases in a time-sensit ive, mission-critical production environment, 
maintaining 24n availability. 

2005-2006 SCIENTIFIC GAMES 
Software De\'eiopment Manager 
Managed a team fOr online & instant systems gcnerating billions in sales. 
Created project plans and tracked progress ensuring adherence; Communicated and worked 
wi th other groups. 
Managed requi rements gathering and project scope. 

2001-2005 SCIENTIF IC GAMES 
Project Leader /Senior Developer 

Create Web pages & reporting tools to access all perfonnance results. 
Delegate team assignments and oversee completion based on customer specifications. 
Innovate system fealures & enhance existing system features to meet cl ients changing 
needs 
Served as ·on-call' 24n basis to resjXlnd to production issues. 

1998-2000 SCIENTIFI C GAMES 
Programmer 
Gathered detailed requirements & developed new functions based on specifications. 
Ach ieved high rate of accuracy while completing assignments wi thin requested time 
constraints. 
Developed code for instant ticket games & produced reports depicting statistics. 
Kennesaw State University - Bachelor of Science. Information Systems. 
Software: Visuallnterdev, Visual Studio.Net and Visual SourceSafe. 
Languages: ASP, ASP.Net, C, C++, VB Script, SQL, T-SQL, and PL-SQL 
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Proposed Position for 
Contract 

C urrent Posit ion 
with Proposer 
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Rl::'iponsillilities for 
Contract 

Description of 
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Experience ror 
Contract I Lonery 
Experience 

Technica l Skills 

Education 

Texas Lonery 

John Gaffey 
Syslelll Architect / Quality Assurance Manager 

Quality Assurance Management & Support 

Quality Assurance Principal Engineer 

Quality Assurance Manager I System Architect 
Customize the simulator prognuns for QA tcsting 

,ntralot 

Wori with the QA personnel to de\'elop Test Scenarios and scripts 
Customize the Business Intelligence software application 

2004-Present 

System Ardlita1 

INTRALOT 

Contribute to the design, development, testing, implementation and support o f applications 
that support lonery operat ions 
Designed and implemented proprietary simulatOr software used for acceptance testing of 
IOIl~ry tl!JTTlinal and back-om!:e applkations 
Create detailed funClional specifications relating to the design and development of lonery 
applicat ions 

1991-2004 
Own", 

PACIFIC COAST ENGINEERING 

As technical consullant for the California State Lonery, provided oversight oftechnical 
contract compliance for GTECH project. 
HISl/CSUGtechJSciGames (California State Lonery) dialup ienninal project. Included 
extensive C programming, system level debug and QA, and the des ign of PC-based host 
system consisting onooscly coupled hosts (Concurrent, Stratus, Tandem) supporting a 
WAN uf dhdup lullc:ry Ic:n ll ina]s uscd fur Tl'al-timc data a~quisitioll fNIIl fl;mQic d ia lup 
tenninals. 
R&D projects for CSL, including design o r real -time, ZI80 and PC based multi-media 
lonery tenninals and touchscreen. 
Designed and developed multi-media Instant Ticket kiosk. 
Designed and developed PC-based Agent Lonery tenninal ror TTl. 
Provided real-time terminal programming ror A WI I()(tery contracts. 
Languages Operating S\'SlemS 

C, C++ COBOL UNlx/Linux 
Visual BASIC RPG Windows 
and C++ APL Q]\.'X 
JAVA PUI lnterworks 
XML Datatrieve PSOS 
ASP ASK DEC VMS I 
SQL PLUS RSTS 
FORTRAN PASCAL DG AOSIVS 
dBASE III Paradox 
Access 
MS, BS Computer Science, Calirornia State University, Fullerton 
MBA, Calirornia Stale University at Sacramento 

4.3.3 Resumes 
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IDtralot 

Project Role 

Proposed Position (or 
Contract 
Current Position with 
Proposer 
Description of 
Responsibilities for 
Contract 

I>t'scription of 
QUldifying F:xperience 
for Contract I Lottery 
Experience 

Alexandra Gerardis 
SraifTroining Coordinalor 

Call Center Administrator I Startup Co. 

Call Center Administrator I Startup Co. 

Proposed Staff Training Coordinator 
Staff Training Coordinator during the Iowa Lottery Implementation. 
Primary point of contact lor the Lottery regarding the training of the Lottery staff and 
third-party providers prior to conversion. 
Dedicated, on-site, Staff Training Coordinator for the umery. 

September 2008 - Present INTRA LOT 
C-Ocpornlt'_ Hodioe MlInllgt"r 

Start-Up CoordinaMr and Trainer 

Provide lraining support for new and continuing corporate effons. 
Manage all start-up tenninal & peripherals lraining, annual retailer events and the state
wide Retai ler Rally. 
Coordinate all training for equipment, game implementations and modifications. 

2006 - August 2008 INTRALOT - Boise, Ida ho 
Corporate Hotline Manager 
Manage 24/7 in-bound hotline/helpline to assist Idaho Lonery retailers 
Responsible for hiring, tra ining, scheduling, evaluating, and development of the Hotline 
Operators (team of 10) 
Manage the Hotline Operator' s day-to-day workflow in Call Center to ensure that quality 
level of customer service and technical assistance are met and maintained 
Oversee and assist in resolving escalated operational and customer service issues 
Continually look for ways to improve the perfonnance of Call Center by identi fying and 
implementing work efficiencies through process improvement techniques 
Conduct telephone quality monitoring calls, and review quality o fhotline calls 
Develop employees to fullest potential and provide challenging opportunities that enhance 
employee career growth 
Responsible for n:porlS, user manuals iifld support ing documentation of Cal l CcntL'T dai ly 
and monthly activities. 
Responsible of Call Center budget, approximately $300,000 annually 

2005 - 2006 1i''TRA.LOT - Helena, Montana 
CorpoT31e Hotline Manager 
Manage 2417 in-bound hotline/helpline to assist Montana Lonery retai lers 
Coordinate the hi ring process for the staffing of the Montana office employees. 
Responsible for hiring, training, scheduling, evaluating, and development o f the Hotline 
OlJCrators (team of 10) 
Manage lhe Hotline Operator 's day-ao-day workflow in Call Cenler to ensure that quality 
level of customer service and technical assistance are met and maintained 
Communicating with, motivating, training, evaluating employees and planning and 
directing their work. 
Actively reinforc ing policies and procedures and recommending disciplinary actions. 
Responsible for reports, manuals and supporting documentation of Call Center daily and 
monthlyactivities. 
Responsible orCall Center budget approximately, 5300,000 annually 
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Education 

Tnas Lotte'ry 

2004 - 2005 
Hotline Manager 

.ntralot 
INTRA lOT - Lincoln, Nebraska 

Manage 2417 in-bound hotline/helpline \0 assist Nebraska Lottery retai lers. 
Resolve retai l equipment issues and dispatch technicians for repair through appropriate 
training and supervision of Hotline Operators (Ieam of 10). 
Evaluate the performance of Hotline Operators by measuring results against established 
goals. 
Control and coordinate the directiOn of the Hotl ine functions over long-range planning 
periods 10 meet the goals of the organization. to ensure adherence to administrative 
direcl ion.';;, comrany policies and procedures, state and federal laws. and regulat ions and 10 
maximize the integrat ion and delivery of services. 
Coordinate the implementation or lhe Hotline and trouble reponing system. 

1998-2002 Degree, American College of Athens, Greece, 
Degree of Bachel or of Science in Business Administration Major in Marketing Management 
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IDtralot 

Project Role 

Proposed Position for 
Contract 
Current Position with 
Proposer 
Description of 
Responsibilit ies for 
Contract 

Description of 
Qualifying Experience 
Cor Contract I Lottery 
Experience 

Other Experience 

Professional 

Education 

Glenn Goulet 
Marketing Support and Marke, Research 

Market ing Support 

Corporate Marketing Research Director 

Marketing Research and Technical Support 
Provide Marketing direction for Corporate and individual Lotterys 
Prepare and delivers market ing and new games strategy documentation 
Prepare project presentations and status for customers 

Nov. 2008 - Present 
Corpontte Directoro(Markft Research 

INTRALOT 

Develop and execute client-driven research progmms from market segmentation and 
psychographic studies to qual itative focus group research and analys is. 
Analyze the trends shaping the gaming and lottery business. 
Conduct game design research and new technology research. 

2005 - 2008 Gaming Strategies Insights, LLC 
Priocipal 

Conducted market research surveys and research projects on behalf of more than 20 
gaming clients in the U.S. and internationally, including commercial, Tribal, and riverboat 
casinos, gaming system manufacturers and game development companies. 
Holds gaming licenses in numerous jurisd ictions. 

2000 - 2005 Multimedia Games, Inc. 
Sr. VP Market Resean:fl 
Executed, managed and oversaw all of the Company's market research efforts, including: 
statewide gaming surveys, quali tat ive and quantitative research on player behavior and 
game design initiatives, new technology research, competitive intelligence, and due 
diligence on corporate acquisitions and strategic alliances. 

1994 - 2000 GTECH Corp. 
Region I\lktg. Dir .. Region Actt. Mgr., Sr. Research AnaI)"St 

Regularly mcasured an assessed consumer trends and attitudes toward various leisure and 
gaming activities. 
Conducted the Americans Respond 10 Gaming Survey, and the World P layer Re!X'rt. 
Conducted interactive research projects in Brazil. 
Served as Regional Market ing Director for the Western U.S. with responsibilities in AZ, 
CA, NM. OR, and WA. 

Research Director, Market Strategies, Inc. Served as a pollster for President George H. Bush 
and several U.S. Senators and Governors. Special Assistant 10 the Secretary of Labor, 
responsible for researching the Child Care Liability Task Force Report (1989). Research 
Analyst, Republican National Committee (1985-1988). Political and Poll ing Analyst, ABC 
News (1983·85). 

New York Inst itute of Technology - B.F.A. 
Michigan State - Michigan Political Leadership Program 

4.3.3 Resumes Tua.s l.AJttery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 



Project Role 

Proposed Posit ion for 
Contract 

Current Position 
with Propostr 

Description of 
Responsibilities for 
Contract 

Description of 
Qua lifying 
EJ[perien« (or 
Contract I Louery 
EJ[pericncc 

Other EJ[perieDce 

Other Experience 

Education 

Tnas Lottery 

.mralot 
Barbara A Greer 

Accounting supporl 

Accounting SUPJXl" 

Staff Acoountant 

General Accounting Duties 

200S-Present 
Starr Accountant 

Intralot, IDe 

Assist with Month End Close and required reporting to Parent Company 
Oversight of fixed Assets Systems and Records 
Ensure purchase orders are coded to appropriate project. 
Reconcile various accounts for Lotteries and Manufacruring Facility 
Invoice Loneries as needed. 
Assist Controller with analysis and special projects as assigned. 

2005-2007 Prince A\'e Baptist Church & Ministries 
Accountant and HR Manager 
Administered full in house payroll . and benefits for 5 separate organizations. 
Full General ledger posting and recondlialion. 
Prepared all tax documents ETP, 941 , 1099's and W-2's. 

Prepared all Revenue & Expense reports, Financial Statements, Balance Sheets and 
Trial Balance Reports for 5 Separate organizations. 

1996-2004 Houston Healthcare Complex 
AttOunts Payable& Travel Coordinator 

Full charge processing of all accounts payable and supervision of 4 employees 
Established credit lines and set up credit accounts with vendors. 
Prepared \099's 
Coordinated travel, education arrangements for employees, doctors, executive 

staff and board of directors, and special events. 

1988-1996 

Accou nts Receivable Coordinator 
Responsible for all posting to accounts and supervision of 4 employees 
Reconciliation of contract u'Tite-offs on accounts 
Reconcil iation of credit card and return checks. 

2004 Bachelor of Science in Business Administration, GA College & State 
University 
1997 Associate of Science in Logistics Management, Georgia Mili tary College 
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Project Role 

Proposed Posilion for 
Cont ract 
Current Position with 
Proposer 
Description of 
Responsibilities for 
Contract 

Description of 
Qualirying Experience 
for Contract I Lottery 
f.xptrien« 

Other Experience 

John Hadley 
Distribution Services Director 

Director - Distribution Services 

Manager - CSP Operations Ohio 

Manage instant ticket and ticket stock procurement, warehousing, pick-and-pack, distribution 
and desct ruclion. 

2009 - Present 
GeoeralManager, (SP 0pe1"3tion 

INTRALOT 

Designed and supervised build OU I of 38,00 sq. ft. warehouse for Oh io instant ticket 
warehoosing and distribution facility to illclude installation of stale oflhe art auto soner. 
Hired and trained staff. Planned and orchestrated inventory transfer from outgoing vendor 
thai went like clockwork. Instant ticket sales increased steadily from previous year. 

1999 - 2009 Scientific Carnes, Inc. 
Genern1 !\.1lInager. (SP Openuion 
Regional Director, Operations - Directed operations at five sites, providing leadership and 
direction to General Managers. Developed annual budgets and provided bi-weekly 
revenue forecasts. Mel regularly with clients 10 insure satisfaction with site s taff 
performance. Negotiated contract extensions. 
General Manager, South Carolina Operations - Played pivotal role in one of the industry'S 
most successful start ups. Organized the facility from the ground up. Developed annual 
budget and updated revenue forecasts. Worked with client to achieve revenue goals while 
insuring the company' s financia l objectives were achieved. Developed and mentored staff 
to full potent ial. 
General Manager, New York CSP Operations - Built out 50,000 sq. ft. warehouse from 
ground up. Developed instant ticket marketing objectives, sales goals and financ ial 
forecasts. Developed plans and programs with supporting budget requests and financial 
estimates. Analyzed market trends and sales potential. Prepared sales forecasts used for 
manufacturing operations. Responsible for development of personnel and staff. Diret:ted 
telemarketing component for NYL instant ticket. 

1994 - 1999 rlorilllt Lollt!ry 
Deputy Secretary (Chief of Staff) - Provided leadership and policy direction to Assistant 
Secretaries for Marketing, Finance, Operations, Information Systems and Public Affairs. 
Served as Acting Assistant Secretary for Marketing . Comprehensive knowledge of all 
facets ofthis two billion dollar enterprise. Provided executive leadership for procurement 
of on-line gaming systems, instant ticket cooperative services, and advertising. A 
consensus builder frequently called on to lead crisis management teams. 
Director of Purchasing - Executed all purchasing transactions and contracts. Developed 
bid specifications, conducted bid openings and assisted in proposal evaluations. 
Revamped a lackluster minority business util ization program into a state model. 

1991 - 1994 U.S. On-Site Inspection Agency (Washington, D.C.) 
Director of Operations - Organized and lead a 260-person organization that conducted 
arms control inspections in Russ ia and fac ilitated Russian inspections in the U.S. 
Supervised omccs in California and Japan, and personnel in Germany and Russia. 
Worked closely with policy makers in US State Department and other federal agencies. 
Developed and implemented controls for accountability of multimillion dollar nuclease 
test verification equipment. 
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Texas Lottery 

,ntralot 
1989- 1991 Headquarters, U.S. Air For«, W.shington, D.C. 
Chief, Air Force Board - Directed and facilitated the corporate process used to prioritize 
and budget for long range programs such as ai rcraft acquis ition, troining, fac il ity 
construction, medical benefits, and manpower. 
MBA, Marketing -Inter-American Univer.;ily 
SS, Advert ising I Public Relations - University of Florida 
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Project Role 
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with Propostr 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Elperience for 
Contract I Lottery 
Experience 

Olher Experience 

Other Experience 

F.ducation 

Tim Hallet 
Data Cenler Operations Director 

Data Center Operations Director 

General Manager, South Carolina Project 

Responsible for all aspects of the Daily Operation orlhe Primal)' Data Center and the Backup Data Center 

2009 - Present Intralot 
Genel'lll !\bnagcr, South Carolina 

• Overall project responsibility for the Operations, Field Service and Help Desk Departments ensuring 
customer satisfaction and contract compliance. 

• Manages the contractual relationship with the South Carolina Education Lottery. Coordinates contract 
activities and service requirements. 

• Ensures deliverables are provided timely and successfully with seamless coordination of local and 
corporate tech statT. 

2008 - 2009 Intra lo! 

Openttions Manager, Sooth Carolina 
• Managed the day to day activities of the Operations Department ensuring s uccessful operation of the 

24n Computer Gaming System. 

• Coordinated UAT with the Lottery's Gaming Depanment. 

• Provided periodic reviews to the Lottery staff on the operational state of the system. 

1999 - 2005 Sd""ljfj~ GamalAWI 

field Service Manager, "-lorida 

• Managed Lead Techs, CSR's, Bench Techs and Field Techs to ensure maximum coverage for service, 
routes. PM's and Customer Service. 

• Maintained the necessary inventory of parts and consumables in order the keep retailer terminals 
operable and properly suppl ied with ticket stock, ribbons and play slips. 

1986 - 1999 AWl 
FieldlLead Ttthnician, Pennsylvania, Florida 

• Coordinate the repair and servicing of customer equipment. Monitored route delivery and collection 
activities to ensure all customer requirements are met. 

2006-2008 Diebold, Inc 
Tl't'h"iNlt Pf!I'fOrttlll"""" ~llIn ... 

• Oversaw the technical performance for MSILA ('06- '07) and SC ('07. '08) Service and Installation 
Teams relating to 60 Customer Solutions Engineers servicing Self Service Terminals (ATMs), 
Electronic Securi ty Systems (Alarm, Camera and Access Control) and Physical Security (Safes, Vaults 
and Drive.Thru) from mUltiple OEM's. 

• Ensure comract compl iance wi th SLA with multiple National, Regional and Local customers. 

2005-2006 Siemens Maintenance Services 
Regional Technical Coordinator 

• Oversaw operational issues for the Southeast Region relating to 27 Field Service Technicians servicing 
over 1500 pieces o f security equipment from 7 different OEM's in 33 Federalized ai'lX'rts under a 
Department of Homeland Security (!SA) contract. 

• Project Management o f regional projects; Ensure contract compliance o f metrics (MDT), 

Penn Technical Institute - A.S. Electronics Technology 
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Proposed Position for 
Contract 
Current Position with 
Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qu. lifying Experience 
for Contract I Lottery 
Experience 

Other Experience 

Edu<:ation 

Tuas Lottery 

Matthew Johnson 
Software Development Project Manager 

Project Manager System and Data Conversion 

Project Manager 

,ntralot 

Responsible for Software overall project implementation and convers ion effort 
Manage the implementation plan through regula r project meetings and written status 
updates with the Lonery 
Work with all team managers to ensure ongoing communication related to project activity 
Prepare !Uld submits regular reports on business activities and events related to operations 

2009 • Pruent 
Project Manager 
Provide project management support for Lottery software implementations 
Manage software change control processes 

INTRALOT 

Coordinate Lottery requests with lntralot software development and engineering teams 
Suppurt IntflilUi Ohio ongoing openllions 

2008·2009 Nebraska Lottery 
IT Managrr 

Manage Nebraska Lottery and Nebraska Charitable Gaming IT functions 
Experienced with Multi·State Lottery Association (MUSL) rules and game standards 
Ensure Nebraska Lottery and online vendor compliance with MUSL rules and 
Perform quality assurance on Nebraska Lottery vendor software and systems 
Provide project management support for Nebraska Lottery and Nebraska Charitable 
Gaming IT projects 

2007·2008 FISERV 
Husinm Analyst 
Develop project plans to meet FISERV and customer requirements 
Install Enterprise Content Management software at financial institutions within strict 
deadlines and requirements 
Perform data conversion from other ECM solutions to the FISERV Director (OnBase) 
ECM solution 
Ensure customers are using the FISERV Director (On8ase) ECM solution to its maximum 
potl'ntiallhrough consultation vis its and reviews 

2004·2007 INTRALOT 
Director oCOperations and Applications 
Developed software specifi cations tailored to meet speci fic RFP requ irements and third 
party organization standards. 
Improved software quality Ihrough quality assurance testing and communication wilh the 
Software Engineers, QA Staff, and Implementation Team. 
Performed software testing and installation at customer site within strict customer defined 
timeframes. 
Provided on-site management of the Montana lottery software and data conversion from 
the SGI systems to Intralo! systems. 
Provided on-site m!Ulagement of the Idaho Lottery software and data conversion from the 
GTECH systems to Intralot systems. 

Doane College - Information Systems Management 
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Project Role 

Proposed Position for 
Contract 
Current Position with 
Proposer 
~cription of 
Responsibilities for 
Contract 

Deuriplion of 
Qualifying Experience 
for Cont ract I Lottery 
Experience 

Other Experience 

Babis Karathanasis 
Technical Support . Multi-Media 

Technical Support - Multi-Media 

Director Multi-Media Systems 

Manage the Multi-Media Systems and Software Teams 
Educate and inform customers on L TVM functionality, benefits and applications 
Assist customers in development of specifi cations (i.e. graphics/artwork, labe ls, software, 
hardware, etc.) 
Coordinate customer needs with INTRALOT hardware. software and manufacturing 
teams 
Provide all necessary support to account general manager for L TVM requirements 

2005 - Present INTRAl..OT 
Director of Multi-Media Systems (L TVM) 

LOTOS Horizon, Content delivery system for lottery organizations: Lottery content, 
KJ::NO animations and monitor game generation and management, content delivery over 
IP or DVB networks, content presentat ion in multiple, geographically d ispersed retail 
shops that may be equipped with TVs, monitors and terminal devices, and remote 
presentation control in individual or groups of retail shops or screens. 
Software and games for self-service terminals, including WinStation (Combined L<lttery 
and ITVM), Coronis MP (Multipurpose sel f service tenninal for lottery, betting and video 
games), Coronis SL (table-top mounted self service terminal for lottery, bett ing and video 
games) and Lucky Wave (video lottery terminal). 

2004 - 2005 INTRAC OM 
Sedion Manager, Multimedia Systems 
Kesponsible for embedded systems (software and hardware) for Multimedia and Content 
Delivery Applications, including Set Top Boxes, DTVnpTV headend equipment and 
Conditional Access systems. 
Project & Technical Manager, for the development of content delivery systems for a 
number of internalionallollery organizations, for INTRA LOT. Those systems are used for 
creating, delivering, displaying and managing presentation o f KEN 0 draws, 
advenisements, messages and Fixed Odd Betting information (programs, results and odds) 
in lottery points of sales (retailer shops). 

1999 - 2004 INTRACOM 
Assistant Department Manager 
Responsible for the embedded systems teams performing R&D wort. in: Digital TV Set 
Top Boxes. Electronic Program Guides, Interactive TV applications, Content Delivery 
Systems, Lottery System Solutions, and ,,"eet Management Systems. 
Project Manager for the development of Electronic Program Guides and Set Top Box 
software. for a number of international digital TV operators (Dve satellite and cable). 

1998 - 1999 INTRACOl\1 
Group Uader, EmbOOded S)"Stftns 
Established and led the Embedded Systems Group o f the New Technologies Depanment, 
which: 
Focused on the development of a digital satellite TV set-top box (DYB-S!MPEG·2), as 
well as IllIcractive TV appl ications using the OpenTV middleware, and, 
Panicipated in the development of the Digital Broadcast Satellite (DBS) platfonn o r OTE 
(the Hellenic PTf). 
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Education 

Tu.as Lottery 

.ntralot 
1995-1998 INTRACOM 
i\1icroelec.1ronics Projccrs Coordinator (Architect, Tech. & Projecl: Mgr.) 
Leader of an R&D leam (systems engineer, VLSI design engineers and embedded 
software engineers), that worked in the following projects. panly funded by the EC: 
ESPRIT-OM! 20287"ASPlS" : Design - development o r a low power System on a Chip 
(SoC) with embedded ARMTfDMI and custom DSP cores, for the baseband processing 
(signal processing. protocols and user interface) required in mulli-mode DECT/GSM-DCS 
handsets. 
ESPRIT-ESD-LP 25256 "LPGD": Design - development, using low power techniques, of 
an inlegraled circui t for GMSKJGFSK modulation/demodulation required in DECT/GSM
OCS handsets. 
ESPRIT-OMI 24129"CODAC": Hardware-software co-design using the CoWare tools 
and application of CoW are to the telecommunication system design flow. 

1995 - 1995 INTRACOM 
Reiean:h ~Ie-Wln!kssOmmunicali(no)!nd SubscnberS~ 
Worked on the implementation of the CCIlT G.728 speech compress ion standard, on the 
Texas Instruments TMS32OCSO DSP. 
Performed a feasibility study for the implementation ofCCr rrG.728 in VLSI. 

1994 - 1995 Hellenic Army Genenl Staff 
PrognilmJl1l,'l"-lnrormatics Dnision 

Developed a user- interface and a mul ti -user vers ion (under NOVELL network), ror the 
war·game " IDAffEX". 

1990 - 1994 INTRACOM 
vtSl DEsign Eugineer - R&D Department 

Worked in Application Specific Integrated Circuit (ASIC) design and ASIC design 
methodologies. Introduced VHDL and Automatic Synthesis tools in lNTRACOM's VLSI 
des ign methodology. Designed the first two INTRACOM ASICs that exceeded 15000 
galCs each ('·EIXiES~ and "SIGMOID" ASICs). 
Contri buted in a number or research projects partly runded by the EC, in the foilow ing 
areas: 
Architectural design of an integrated MPEG-2 decoder, mainly of the Discrete D:lsine 
Transform and Motion Compensat ion uni ts. 
Design of a systolic array for motion and disparity estimation, for stereoscopic video 
compression applications. 
Design of integrated circuits fOl'" a statistical image processing system based on Markov 
Random Field (MRf) models. 
Methodology for hardware · software co-design. 

University of Patns, Hellas - Computer Engineering and Informatics 
Adjunct Professor - Athens IT: Teaching courses and occasionally supervising theses in 
the area of micropn.:x;essors, embedded real-time systems and multimedia. 
Ph.D. Candidate - Research in Image Compression, MRF-based Slatistical image 
Processing and VLSI Design. 

Purdue Uni\'ersity . D:lmputcr Sciences 
Research Assistant - Paralle l Algorithms & Mathematical Software on Shared & 
Distributed Memory Multiprocessors for Solving: i) Linear Systems with Direct & 
Iterative Methods, ii) Partial Differential Equations. Artificial Neura l Networks for 3-D 
pattern recognition. 
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Project Role 

Proposed Position for 
Contract 

Current Position 
with Proposer 

Description of 
Responsibilit ies for 
Contract 

Description of 
Qualifying 
E,,~rience for 
Contract ! Lonery 
EllKrience 

Scott Hoss 
Project Mallager for Retailer Training 

Project Manager 

Marketing Manager Ohio 

Responsible for Retailer training for the conversion to INTRA LOT terminals 

20(}6· Present 
Marketing /\tanager 

Intralot 

• Wrote functional specifications for games being converted to Intra]o! Gaming System. 

• Worked with Ohio Lottery and Intralot Development in creating terminal funct ional 
specifications. 

• Responsible for the con fi guration orall training ICfTTlinals: Coronis HEE, Microlol, MP 
and Winstalion. 

• Liaison between Intralnt Development and Ohio Lottery relating to promotional 
software, Player Advertising Displays and the Horizon System that is responsible for 
delivering Keno shows. 

• Worked together with [nlra[ot Development on the functionality and testing orthe 
"simulator" used to drive train ing tenninals. 

• Trained Inlralot trainers on hardware and software funct ionality of all tenninals. 

• Planned and Organized Lottery Personnel Training, Train the Trainer and Retailer 
Training. 

• Worked with Project Managers to create materials to educate Lottery Staff and Retai lers 
on Intralot hardware configurations and software functional ity. 

• Manage day to day operations of 5 member Marketing team. 

• Work closely with OSL Deputy Directors of Operations, IT, Communications, Product 
Development. Sales and Marketing on projects involving all groups. An example 
would be designing a new game with Intralot Development, wri ting the functional 
specification to be approved by IT and Product Development. Help in designing the 
marketing and communications around the game and working with sales to generate 
participation among players. 

• Work together with the Lonery and their 3 Advertising Agencies to make eenain that 
materials created by the Ad Agency are compatible with IntralOI hardware and 
software. 

• Work with the Lottery 10 design new Back Office System reports. 

• Responsible for new game and promotion design, creat ion and testing. 

• Designed criteria and database to help track the impact of Player Advertising Displays 
as wen as the creation of advertising content. 

• Facilitation urand participation sales cunferenc l!S by demunstniling hardware, sufiware 
and Back Office Systems capabili ties. 

• Responsible for the tracking and reporting of sales infonnation as well as ident ifying 
trends not only in Ohio sales but also the Lottery Industry. 

• Designed and wrote user manuals and quick reference cards for lottery tennina! and 
stand alo ne MP. 

• Designed, wrote and programmed Help Screens for both the terminal and MP. 

• Liaison between Intralot Development and Idaho Lottery on technical specifi cations and 
ongoing functionality of promotional and gaming software, terminal hardware and 
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Other Experience 

Other Experience 

Education 

Texas Lottery 

,ntralot 
software and Back Office System Reports. 

• Responsible for developing and instituting marketing strategies to raise Idaho Lottery 
Sales figures. 

• Worked directly with Corporate Accounts 10 ensure smooth transition to new equipment 
and development of Corporate Marketing strategies. 

• Manage team of 7 event staff for Lottery Events. 

• Responsible for creating and presenting weekly report to Lonery's Management Team. 

• Responsible for writing procedure documents for all intralot Departments. 

• Presentation design and delivery of gaming system and marketing material to potential 
customers. 

2003-2006 
Staffin g Manager 

Robert Halflnternational 

• /{esponsible for both sales and recroiting to achieve month over month revenue growth 
goals for the start-up Benchmark Division. 

• One half ofthc team that brought the expansion Seattle office to profitabi lity faster than 
any other branch in company history. 

• Ascended into the top ten salespeople in the division through market education, 
delivering informed presentations, and recruiting qualified candidates. 

• Selected twice by Division Director as a compensated Mentor fOl" the division. 

2000-2003 
AcatUnt Manager 

Pacific Marketing Specialists 

• . Responsible for OEM sales and marketing of emerging electromechanical product 
tcchnologies. 

• Liaison with t!ngineering teams in tht! "dt5ign in" process or new hardware. 
• Product design wins in multiple markets including; Telecom, Medical Device and 

Aerospace by coordination of elTon s of manufacturer, distributor, and client. 

• Increased sales by 23% from 200 I to 2002. 

BA Interdisciplinary Arts and Sciences University of Washington 
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Project Role 

Proposed Position for 
Contract 

C urrent Position 
with Pro~r 

lk"seription of 
Responsibilit ies for 
Contract 

~scription of 
Qualifying 
Experience for 
Contract I Lottery 
Experience 

Military Service 

Other Experience 

Michalis Kolotos, Ph.D. 

Corporate Support 

Corporate Support 

Direct(W - Strategic Planning 

Assistance with high level planning and budgeting year to year 

2009 - Pn-:scnt 
Director - Strategic Planning 

INTRA LOT Inc, USA 

Reporting to the CEO on strategic and operational dinx:tions to the company's 
financelbusiness planning, budgeting, and business development efforts; 

Establishing strategic financial plans, operating policies lind procedures to ensure the 
achic\'emenl of corporate object ives. 

Serve as a valued advisor in assembling and interpreting the key financial information that 
drives the business and cl(pands it in other forms of gaming opportunities either with 
existing or new customers within the terri tory of North America. 

2004 - 2009 INTRA LOT SA, Greet'e 
Proposals and Contracts Elleeutin~ 

Reporting to the Director of the ContraCts and Procurement Depanment and present the 
outcomes to the General Director of Finance & Business Deve lopment and to the CEO. 
Prepare Business Plans and submit Business OITers in international tenders for a wide 
range OrproduCb (systems, terminals, alternative distribution channels, 
te lecommunication solutions) and gaming applications (lotteries, instant lotteries, fixed 
odds belting, and casinos). 

Perform Financial Analysis and Strategic Planning on international markets, evaluating 
the local competition, the potential financial impact and benefits to the company and its 
subsidiaries. 

Appraise new business opportunities and examine acquisition plans that will enable the 
parent company to maximize its profits and introduce a competitive advantage. 

Prepare Contrnct Agrecments for the supply o f goods atJd servi~ (maintenance, 
consultancy, and operation) and take active role during the negotiations with the end 
customer. 

Participate on bids of multi· billion Concession Agreements and privatization schemes. 
Successful business offers/contracts achieved correspond to multi-million awarded bids in 

the U.S., Australia, Turkey and Israel. 

2003 - 2004 Hellenic Army, Grette 
Reseanil & Infonna.ties [)i~!ision 
Graduate from the School of Research and Informatics Officers of the Hellenic Army. 
Supervise a C41 system and provide o ffi cers, with a comprehensive operational and 

technical understanding on the field of C41 systems. 

2001 - 2003 AT&T Wireless, USA 
Ndlt"Ork & Stnltegk Planner 

Reporting to the WNS Vise President and the board of Directors. Develop strategic plans 
and n:commendations ror the overall WNS 5-Year Plan that are based on the evaluation 
of A WS internal interfaces to WNS such as network evolution (20 and 30), product 
development, technical design group, business group and external influences such as 
competi tion and industry. Plans provide the objectives, recommendations, and technical 
resource assumptions for incorporation into yearly tactical plans and long-tenn (3-5 
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Other Ex pe riencc 

Othe r Experience 

Education 

Texas Lottery 

,ntralot 
year) WNS Strategic Evolution Plans. Major accomplishments include: 

Analysis of "big bet" business decisions (GSM dualband operation, introduction of 
EDGE, UMTS deployment). Development of yearly strategic business objectives 
ensuring integration with the overall WNS Plan. Analyze and study the potential 
financial and technical impacts of various technologies and standards that could affect 
A WS and recommend various postures WNS should take towards them. Develop 
strategies and plans to deploy promising technologies with minimal risk and maximum 
gain to the technical and financia l performance of A WS. 

Define and manage product requirements based on A WS pannership with NTT DoComo 
( Imode services) but also external customer needs (FedEx, American Idol). Experience 
on competitive analysis, usage and revenue forecasts and creation of a methodology for 
a financial model including chum evaluation. 

1998 - 2001 University of Bradford, AIMS Group, UK 
Project Manager & Research Assistant 
Project manager in a European 1ST project (HomeRun), where the main objectives were to 

develop and validate new mobile communkation tools, systems and service platforms 
to enable people with special needs to live independently. The project addressed issues 

rability of mobile multimedia application components and their underlying 
services, supponed by autonomously adaptable terminals and middleware. Vendors 
panicipated: Orange, Vodafone, BT, Telefonica, TID, iRV, Toshiba, IvD, UoD, KUL 

Research Assistant on a UKs government funded project in Mobile Video Transmission 
Systems. The project demonstrated the development of a multi-priority transmission 
system of narrowband channels for handheld video phone and multimedia portable PC 
applications. Recommcndations were made to the UMTS .1.-Concept Group 
standardization committee. A novel 3rd Generation transmission and video interface 
system for MPEG-2 video applications was developed using a Half P ilot Symbol 
Assisted Modulation technique and Reed Solomon coding. Vendors panicipated: 
EPSRC, MVCE (UK), NIST (US) 

1996 - 1997 INTRACOM SA. G reece 
Network Management RESearch Analyst 
An ACTS European research project whose main objective was to extend A TM services 

to mobile users. Responsible for the implementation ofa sel o f Network Management 
funct ions for Wireless ATM environment along with a perfonnance ofa Graphical 
User Interface. Vendors panicipated: NOKIA, VTT, IBM, ASCOM, and Lucent 
Technolog ies of Netherlands. 

1995 - 1995 National Center fo r Scientific Resear{'b, Greece 
Student Researcher, Internship Program 

Involved in the study and the design of Delta Modulation and construction of a two way 
( full -duplex) DM system using the Continuously Variable Slope Delta Modulation. 

University of Bradford, U.K. - Scholarship by EPSRC 

Ph.D. in Third Generation Mobile Communications. 
Master of Philosophy in Telecommunications. 
Bachelor of Engineering in Electronic Communication & Computer Engineering. 
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Project Role 

Proposed Position fo r 
Contract 
Current Position with 
Proposer 
Description of 
Responsibil ities for 
Contract 

Description of 
Q ualifying Experience 
fo r Contract I Lottery 
Experience 

Patricia Koop 
Develop markeling programs for post conversion lottery sales growth 

Chief Marketing Officer 

Proposed Chief Marketing Officer 

Develop new games, marketing and promotional programs that dramatically grow Texas 
Lottery revenues. Oversee and direct corporate and individual retailer recruiting and 
management. 

2007 - Present 
Ch~fMa~g~ 

Florida Lottery, Ta lla hassee, FL 

• Developed and implemented media strategy that focused on management of product 
message 

• Defined annual plan designed to maximize budget through long range product plan with 
paid media and added value 10 suppon both product and beneficiary opportunities 

• ConLmCI manager fo r genenil populalion and Hispan ic advertising 
• Oversee daily markeling activities relaled to the development and implementation of 

advertising efforts through various communication channels including but not limited to 
creative development, promotions, special events, corporate alliances, retailer collateral, 
media relationships, and product development 

• Successful launch of Powerball with a fully integrated marketing campaign by building 
from success realized while managing the effort for South Carol ina Education Lottery for 
the same product 

• Introduction of direct marketing internet advertising, text messaging, digi tal, and social 
media platforms 

• Received unprecedented media interest from all over the United States and abroad related 
to summer promotion that offered gasoline for life. 

• Member of the team selected to draft Invitation to Bid for the procurement of scratch 
ticket vendors, both primary and secondary. 

• Member of the team selected to draft General Marketing Artistic and Creative Services 
Invitation to Bid 

2001 - 2007 South Ca rolina Education Lottery, Columbia, SC 
Director of SaIcs & Marketing 

• Responsible for the creal ion of Sales and Marketing department, including drafting of all 
pol icies and procedures related 10 the hiring of staff, and selection of regional offices, 
vendors and retai l network within four-month window of creation of agency to first day of 
sales 

• Implemented training of retailers, headquarters and regional staffs. Set up regional 
territories for field staff 

• Management ofa staffof75 employees, including sales staff located in three regions 
throughout the state, Corporate Accounts, Research & Development, Advenising, Product 
Management, Public Relations, Promotions, Warehousing and Distribution 

• Drafted initial marketing business plan for launch of agency and supervised the corporate 
branding of agency and product categories 

• Exceeded a ll projections for sales, by the Bureau of Economic Advisors, for startup 
• Exceeded every projection, provided by the Bureau of Economic Advisors, for total sales 

each year since stanup 
• Member of the learn selected to write and evaluate the bids for the procurement of various 

vendors and negotiated contracts 
• Management of budget for all of Sales and Marketing, a total of 80% of the agency's 

operating budget 
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T exas Lottery 

,ntralot 
• Creation of an in-house advertising department reduced the advertising costs over the life 

of the advertising contract by more than S2.S million through Octoberof2006. 
• Responsible for development and implementation of a business plan for each fiscal year 

based on the goals and objectives of agency. 
• Contract Manager for the Instan t Scratch Tickets valued al S 10 mi llion per contract year. 

Instant product sales perfonned o f $6oo million per year. 
• Management of On-line products producing over $40{) million in sales per year 
• Successfully marketed product with advertising budget ofless than I % of gross sales 
• Responsible for management of sales since January 2002. Placement of strong customer 

service with retail network 00500. 
• Adopted NASPL advertising guidelines to establish standards with regards 10 

marketing/advertising practices, approved by South Carolina Lottery Commission 

1999 - 2001 Maryland State Lottery, Baltimore, MD 
Director of Marketing 

• Management of daily operations of Market ing Department including supervision of 
Ad\'ertising, Research & Development, On-line and Instant tickets, Promotions, c0-

operative pl'(lmOlions and mailer publications 

• Work cooperatively with Lottery Sales Department to provide annual sales of over S 1.1 
bill ion. Fiscal Year 2000 showed record increases in sales, prize payouts, and revenue. 

• Exceeding legislative goals allowed for S 10 million contribution designated by Governor 
to additional state programs 

• Developed strategies that rejuvenated public awareness and interest with Lottery products 
• 28% sales increase wi th revamp of instant scratch-off tickct mix in fiscal ycar 2000. 

Fiscal Year 200 I up 18% during first six months. 
Developed fiscal year strategic planning 
Responsible for the management ofS 14 million annual advertising budget and S2S million 
printing contract fOl" instant scratch tickets 
Executive Producer of Lottery television specials in five media markets 

• Created business development task force that designed a strategy to heighten awareness 
with corporate partnerships 

• Introduced direct market ing through lottery website and the establishment of VIP program 

1996 - 1999 Florida Lottery, Tallahassee, Fl., 
Director Broadcast OperationlPromotion 

• Producer of weekly Florida Lottery Million Dollar Flamingo Fortune Show and 13 
minutes of weekly live draws 

• Responsible for the marketing of programming to television partners around the state 
• Responsible for the te levision contracts in eleven media markets around the state for 

weekly and quarterly promotional support to each affiliate 
• COntract Manager of 54 mjlJion broadcast budget 

1992 - 1999 Florida Lonery, Ta llahassee, FL 
Assistant to Director of Advertising 

• Primary liaison for all matters related to the advertising of Joucry products with the 
advertising agency 

• ReslX'nsible fo r coordination and monitoring of all agencies advertising needs requested 
internally and externally 
ReslX'nsible for the creation of Point of Sale Manual for statewide usc by Loltery 
Marketing Representatives 

• Poin! person for quarterly product promotions 
CA Art History 
Marymount College. Boca Raton, Florida 
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tntralot 
Ioannis Koryfidis 

Project Role l1cket Vending Machine Developer and Software Support 

Proposed Posi tion for TVM software support 
Contract 
Current Position with Software Engineer 
Proposer 
Description of 
Responsibilities for 
Contract 

I>fl;cription of 
Qualifying Experience 
(or Contract I Lottery 
Experience 

Other Experience 

Software Development and Support 
Soft\>.are support 
Design and development orBack Office System and Customer/User support 

2008 - Present INTRALOT 
nVI\1 Dcnloper and Softwan: Engineer 

2006 - 2008 
SoftWlln! Engineer 

• POS Solutions& Mult imedia Technical Division. 

INTRALOT S.A. 

• Developed a web-based Management System that uti lized Enterpri !>e Java technology 
(J2EE. JSF, Hibernate) in a JBoss AS. The management system included operations 
regarding tenninal and group management, server configuration, lenninal monitoring and 
controlling, stalistics, content management and authoring. 

• Developed end-user graphical interfaces oflonery applications for lonery organizations in 
Malta and IdaholUSA. 

2005 - 2006 pHILIPS Research 
Engineer- Storage S)'Stems & Applkations Dept 

• Master thesis project: " Power Aware HW/SW Panitioning for a DVB-H Receiver 
Module". Researched on a HW/SW Panitioning methodology for a DV8-H receiver 
module that had the most efficient power consumption at the cost of very few hardware 
area (Altera FPGA). 

2003 - 2004 INTRACOM S.A. 
Engineer 

• Collaboration with Multimedia Communications Laboratory - TEl of Piraeus funded by 
the General Secretariat for Research and Techoology, Greek Ministry of Development. 

• Key contributor of the Project: "Integrated Content Distribution System ft
• 

2002 - 2003 INTRACOM S.A. 
Embedded SysIems Engineer 

• Hellenic Telecommunications & Electronics Industry - Research & Development 
Division, New Technologies Depanment. 
Project "AVL (Automatic Vehicle Location) over TETRA network" Principal System 
Architect. Responsible for the embedded platfonn 's hardware and software development 
(Embedded Java). The platform 'S features included an LCD Screen, navigation bunons, 
GPS interface and a TETRA terminal interface. 

• Java appl ications developer for digital TV decoders. 
• VxWorks and OS20 real-time OS native code developer. 
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2001 - 2002 INTRACOM S.A. 
Industrial internship as tkctronX:s £ngineer 

• Hellenic Telecommunications & Electronics Industry - Research & Development 
Division, New Technologies Department. 

• Construction and hardware testing ofprototypc boards. 
• Java programming. 
• Technical Univer.;ily of Delft - MSc Computer Engineering 
• National Technical University of Athens - Electrical & Computer Engineering 
• Technological Educational InstitUic of Pireaus - SSe Electronic Engineering 
• Hellenic Air Force as Wireless Telecommunications Engineer. 
• Specialized in Transceivers, Radars and Avionics. 

Programming; Java/J2EE (Expert), C#.NET, C++ (Expert), C, (A32 and MIPS Assy. 
Java Enterprise Technology (J2EE. JSF, EJB 3.0, JPA, Hibernate) 
Application Servers (1Boss AS) 
IDEs (Eclipse, NetBeans) 
Websi te DesignIDevelopment (HTML, (55, JSP, FLASU(& AS). PHP, JS, Ajax, XML) 
Graphical Widget Toolkits (QT, A WT) 
Oarnl:on<:es (P(l$lgreSQI ., MySQ1 .) 
Hardware Programming Languages: VHDL 
Parallel Programming (PVM, HPFortran) 
Embedded Systems Programming (VxWorks) 
Programming in software tools for numerical computations (Madab) 
Wireless Networks (TETRA, GSM) 
Design Tools (PooloShop, 3ds MAX) 
Operating Systems: LINUX, Windows 
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Project Role 

Proposed Position (or 
Contract 
Current Position 
with Proposer 
Description of 
Responsibilities fo r 
Contract 

Description of 
Qualifying 
[xptrien~ (or 
Contract I Lottery 
Experientt 

Hiren Kothari 
Software Development & Support 

Software support 

Senior Software Engineer 

Software Development and Support 

• Software support 
Design and development or Back Office System and CustomerlUser support 

2008 • Present INTRALOT 
Senior So~"lI re EngiMer 

• Analyzing lonery needs and developing software solutions, optimizing operational 
efficiency 

• Designing and developing customized software based on lonery requirements 
Actively involved for implementing and testing software with operation staff and lo ttery 
personnel. 
Developing customized reports using crystal reports and business objects enterprise in web 
environment 

• Designing and developing customized views and packages on RDBMS fo r data consistency 
and data management. 

• Providing production system support for operat ions staff on a 24/7 basis. 
• C losely working with project manager and o ther team members for project requirements 

and implementation. 

2004 - 2008 Scient ific Carnes Inc. 
Senior Software E~ 

Lead dc:veloper for eum::nt new projC:C\$ and managing a team of 4 for system integrity and 
implementation. 
Established Co-operative Services Program (CSP) requirements by analyzing customer 
requeslS from the lotteries, internal requests, and product design. 
Developed new applications using VB.NET 2005, supported existing VB6 applications and 
converted them to VB.NET 2005. 
Integrate custom applications using web services and socket based applications using 
VB.NET. 
Generate custom reports using crystal reports 8.5/ 10 with sub reports, parameters to address 
the n~s of the applications. 
Write complex queries, UOF, store procedures on MSSQL 2000/2005 for CSP sites client 
server appl ications. 
Provide primary level DBA support for jobs, replication, mirroring and other database 
activities. 
Create custom DTS packages for data transfer to and from applicat ion on MSSQL 
2000flOOS servers. 
High level programming using integration services in SQL 2005. Basic knowledge for 
Il:porting services. 

• Coordinate effectively with Project Manager for product change documentation for both 
technical personnel and lottery support personnel. 
Environmcnt: VS.NET 2003105, SQL Server 2DOOn005, V86.0, Crysta l report 8.5110, 
VSS, liS, Windows 2003, and Windows XP. 
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ManufacturingSoftware Programmer 

• Developed & implemented packaging & shipping system for manufacturing plant and 
increased production by 30%. 
Developed and maintained system for packaging and shipping depanment using vb.nellC# 
and asp.net. 
Developed and implemented Tcpnp socket based communication systems to automate 
plant operations. 
Worked on production Database fo r complex T-SQL and built high-quality stored 
procedures, triggers, views, indexes and DTS jobs. 
Provided support for replication setup and backup and restore of databa..es. 
Provided production system suppon for operations staff on a 24n basis. 
Provided integrity between press software and packaging software using web services. 
Environment: VS.NET 2003/05 (VB.NET, C#, ASP .NET), SQL Server 200012005 and 
VB6.0 (for existing application). 

2003 - 2004 Atronix Engineering Inc. 
Software Programmer 

Worked at UPS, client of the company, for their customized software at testing facility. 
Modified applications and reports as per requirements using Visual Basic and other GUI 
tools. 
Worked with My SQL database server for data management operations. 
Developed and maintained customized web application for in ternal resources using PHP, 
HTML. DHTML,CSS and JavaSeript. 

• Environment: Visual Basic 6.0, VS.NET 2003, SQL Server 2000 Active reports, PHP, 
MySQL, JavaScripl, Macromedia Fireworks and Maeromedia Dream weaver. 

2002 - 2003 Kena Ma nagement Inc, 
Programmer 

• Maintained in house financial and inventory management software. 
• Modified applications and reports as ~r requirements using Visual Basic and other GUI 

tools. 
• Environment: Visual Basic 6.0, SQL Server 2000 and Crystal Reports 8.5 . 

1999 - 2002 Sunrise! Computer Systems Pvt. Ltd. 
Sr. Sob-aTe PrugMilmffier 

• Developed Constroetion Manager Software for the &:hool Planning and Building Division 
and Ministry of Heallh and Education. 
Analyzed, designed and developed Accounting Management System for the Ministry of 
Communications. 
Analyzed, designed database structure for the inventory and trading system for the Food 
Corporation. 
Modified and supported Fund Moni torini System for Third. Education Project. Ministry of 
Human Resource & Labor. 
Environment: Visual Basic 6.0/S.0,VSS, ActiveX Controls, SQL Server 1.012000, Crystal 
ReportS 4.5n.318.0, PI·IP and MySQL. 

M S - Universi ty of Baroda - B S (Math). 
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Project Role 

Proposed Position (or 
Contract 
Current Posit ion with 
Proposer 
Description of 
Responsibilities for 
Conlract 

Description of 
Qua lifying Experience 
(or Contract I Lottery 
[xp"rience 

Other Ex~rience 

Michael G. Kovalchin 
Lead installation of call cefller equipment, train Service Desk CSRs 

Customer Service Director 

Call Center Manager Ohio 

Manager Incident Management and Service Desk, member of Problem Management Team. 

2009 - Present INTRALOT - Strongsville, 0" 

Call Center Manager 

• Managing 30 people in a 22 seal call center and two lead supervisors in a technical 
troubleshooling environment. In addition, involved in multiple projects, business planning 
to reduce company cosL~ and in the near future will be hringing inhound/outOOLind 
telesales in-house from third party vendor. Currently. this encompasses Live Agent 
contact for genuine customer service, totaling over 2k to 3k inbound contacts per week 
within an individual state. In addit ion, in the near futu re, we will be expanding the call 
I:enter and inl:n:asing call volume to include multiple: ~it~, inbound & outbound telesales 
which will potentially increase contacts to 12k to 13k per week. Scope of services 
included all Live AgenttQ business retailers for the State Lotteries, which will boost sales 
for state fund ed programs. Involved in traveling with to client regional offices to meet 
with staff to collect feedback to make improvements, document and to redistribute 
updates/follow-ups, and report based on client needs, this is a very rewarding posi tion. 
Reported to: Si te General Manager & Regional Director of On line Services. 

• Led new project implementation at multiple levels with interfacing with various teams to 
aid project management, meet deadlines, and build parameters that would exceed 
customer expectations in service levels, first call resolution, and profitabil ity. 

• Created a project setup guide that included the operational policies, processes, and 
procedures within the call center, which aided in the setup of multiple sites to meet their 
state client expectations. 

• Developed and groomed staff team memben; so the call Ct:JIter would grow with the 
increase of volume and deploy team members 10 other field positions while replenishing 
the call center talent pool. 

• Designed and implemented technical call flows, phone switch programming, reporting, & 
trend analysis. Currently working o n automating the reporting of these areas to minimize 
staffing while improving response time & easy of canned reports th rough dashboards. 

20032009 AmTroSI Bank 
Consumer Banking Operations Supcrvtior 

• Identified and developed effective deadlines for each function completed within internal 
team. Provided clear day-to--day instructions on prioritizing the work:flow in order to 

efficiently meet deadlines for each job function. Defined job functions wi th a step-by·step 
procedure of each function to gain efficiencies, but ensure accuracy to company guidelines 
and regulations. Developed stamng models and volume plans to benchmark, measure, 
and track efficiencies. 

• Advised, implemented, and executed cost reduction plans based on findings, such as cross 
trucking t~am memb~n; on mult iple functions to m~et deadlines and increase efficiencies. 
This contributed reducing from ten members to six while maintaining the same volume, 
4{)"10 reduction of staff. 

• Project managed department projects, such as, reporting measures to track daily and 
monthly reports to showcase monthly department progress. Also work:ed on a team 
leading six-sigma projects to reduce forced closed accounts to increase call center sales 
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and aided in projects to assist with first call resolution with end-users. 

Customer Service Sales Manager 
Supervised a team of20-30 associates in a call center environment including pcrfonnance 
coaching and career counseling. Authorized and approved customer accounts. 
Maintained documented bank policies and regulations. 

• Analyzed the department' s performan ce. Identified opportunity areas by troubleshooting 
and benchmarking to track results, providing data to challenge the current processes and 
procedures to make improvements. 

• Continuously refined documentation to stay current with the changing environment, also 
to implement strategies to improve quality of service. Prioritized the daily workloads 10 
meet business needs and maximize customer satisfaction. 

• Created and maintained tracking tools to breakdown daily perfonnance per team member 
to pinpoint opportunity areas early enough in month to correct by month-end goal. It was 
a perfonnance management tool for the team, Trained other peers to utilize concept to 
gain same results. Brought last place tearn to first place wi thin the first year after 
management training with creative thinking. 

'003 Inno,sou rce, Inc. 
Operations Consultant for MOf.t'l, Inc. 

Independent professional staffing agency specializing in call center recruitment. 

• Reported to Senior Director of Operations. Responsible for evaluating and revamping the 
customer service operations of the company's Consumer Service Center. 

• Created a scorecard to allow a combination of reports to summarize performance on one 
sheet; provided call center management with consolidated information to enhance 
decisions made regarding cal l forecasting, modeling, staffing, and financials. These 
reports became the backbone of call center operations and al lowed company to more 
accurately forecast staffing and training requirements, and show where efficiency 
adjustments needed to be made. 

• Developed and implemented a "department needs and expectations manual" to reduce 
redundant work between team members. Also developed plans to achieve optimal 
customer service by deVeloping, leading, moni toring, and motivating call center teams. 

• Provided leadership, communication, coaching, professional development, and skills 
enhancement to the Operations Team, analyzing the department performance, and 
identifYing and implementing strategies to improve the quality of service. 

1998 - 2002 Xtrasource, Inc.-now part of Sento, Inc. 
Sr. Project Account Manager 

Unique customer contact solutions company with over 1,000 employees and nearly S60M in 
revenue. 

• Managed eight client accounts and five project account managers encompassing mulliple 
contact methods, totaling oyer 5,000 contacts per day on a global basis. Scope of services 
included Live Agent, IVR., email, text chat, and stlf-help . Also traveled with the outside 
sales staff to collect, document, and report based on client needs, very rewarding JXlsition. 
Reported to: VP Customer Contact Center, subsequently, President. 

• Led new project implementat ion team that increased service levels, first call resolution, 
and profitability. 

• Created a project setup guide that included the operational pol icies, processes, and 
procedures within the call centers. 

• Developed an Integrated Voice Response Unit (lVRU), customer service offering that 
effectively automated 65%ofthe call volume. 

Designed and implemented technical call flows. 
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Education 

1991 - 1998 Un iversal E lectronics, Inc. 
Production & Sen-ice Manager 

• Responsible for all aspects of production for the company' s global products. Responsible 
for the first and second shift personnel and service department, totaling 70 people. 
Prepared production schedules based upon output requi rements and service specifications. 
Managed all aspectS of the service depanment, which included making ' make or buy' 
decisions for prototyping, engineering change orders, and upgrades. Reponed to Director, 
Operations. 

Created a Service department within Universal Electronics that grew to seven people 
reworking 500 units per day. 

• Analyzed production workflow, increased company production through increased 
automation, and reduced line downtime. 

• Created training manual for new products lines in the cable industry and traveled to the 
customer 's site to perfonn 'train the trainer' classes with cable installer.;. 

• Bachelor of Science in Electronic Technology -The University of Akron, Akron, OH 
• Associates Degree in Applied Science Degree -The University of Akron, Akron, OH 
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Teus Lottery 

Jay M. Lapine, Esq. 
Business & Legal Support 

Contract Legal Review 

VP - General Counsel 

• Business & Legal Support 

.ntralot 

• Advise Management with respect to legal issues related to the development and 
implementation of business strategy, governance and compliance policies, employment law 
matters. intellectual property issues 

• Assist in the contract negotiation 

2008 - Present 
Gencnd Counsel 

INTRALOT 

• Responsible for the overall direction and management of legal affairs for INTRA LOT, Inc. 

• Serve as Chief Counsel to INTRA LOT, Inc. 

• Rl:sponsiblt! for Corpordlt! Compliancl: anll St.'curily aI INTRALOT, Inc. 

1999 - 2008 LaRoche Industries Inc. 
Geneml Coumd & Secretary 

• Member of three executive senior management team and responsible for all legal matters of 
leading commodity chemical company. 

Responsibi lities including general corporate issues, Risk and Litigation Mgt., customer 
transaction negotiations, legal aspects of; mergers and acquisitions, regulatory EHS and HR 
matters. 

• As of2002, employed post-Bankruptcy as General Counsel on a Permanent Part time 
(60% ) basis. 

1994 - 1999 HBO & Company 
Senior ViC<' President,Genernl Counsel & Assistant S«rdary: 

• Infonnat ion Technology Business Subsidiary of McKesson Corp. 

• Responsible for all legal matters for the lnfonnation Technology Business subsidiary, 
including customer transaction negotiations, legal aspects of mergers and acquis itions, Risk 
and Litigat ion Mgt., and regulatory matters. 

1992 - 1994 Prrmier Anesthesia, Inc. 
Execuon VICe President, Open.tions & General Counsel 

• Responsible for allleg,,1 matter'; including general CQrporate i~~ues, customer transaction 
negotiations, legal aspectS of mergers and acquisi tions, and regulatory matters. 

• Additionally responsible for the strate&ic and dai ly operat ions of 40+ contracts Anesthesia 
practices with approximately $80 million annual revenues. 

1991 - 1992 
OtiefExecum'e Off'1CCt' 

1990 - 199 1 
Executive VJOe President & CbiefOperating OffICer 

1986 - 199() 
Various Senior Managemmt positions 

Greatrr EI Monte Hospital 

Mid",'ay Hospita ll\1 edical C tr. 

American Medicallnt 'l. 

• Positions in operations, finance, legal and chief executive roles wi th the II hospital 
Houston region of this $3 billion health care Management Company. 
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Education & 
Professional 

Summary of 
Qualifications 

1981 - 1986 Dayton C hildren 's Moo. Clr. 
Assoc. VP-Operations & In-House Counsel 

• Responsible for severnl operat ional departments of hospita l, member of senior 
management, Secretary to the Board ofTruslees, Supervised Risk management and 
insurance, negotiated physician contracts and acquisi tions of major medical devices, CON 
and various Medical Staff issues. 

1979 - 1981 Edwin Shaw lIospilal 
Asst. Administrator & In-Home Counsel 

• Responsible for several operational departments, Human Resources. Labor Management 
Relations including labor contracts, grievances and arbitrations, member of senior 
management and strategic planning committee, Superv ised Risk management and 
insurance, negotiated phys ician contracts and acquisitions of major medical devices, CON 
and various Medical Staff issues. 

1977 - 1979 Sagltmure C hildren ' s Hospitltl 
Asst. Administrator & Ohio Asst. Attorney Generallntrm 

• Served as Chief personnel o fficer including Labor re lations, interim ChiefOpcrating 
Officer, member of senior management, member of several Dept of Mental Heal th task 
forees as Hospital representative, represented hospital as Ohio AAG intern at commitment 
procedures and voluntary release proceedings. 

The University of Akron School of Law • J.D. 
The University of Akron· MBA (studies), Finance; 8 SIM, HRILabor 
Licensed to Practice: Ohio: 1979-Pres., Texas: 1986-Pres. 
USCG Licensed Captain, Master (lOOn, USCG Approved Instructor 
Member: Assoc. of Corp. Counsel and Federation ofDefensc and Corp. Counsel 

More than 25 ye~ of Executive and General Counsel positions. Profess ional and executive 
ro les include: membership on senior executive teams participating in or responsible for 
strategic; legal, Risk Management, customer, operations, and human resources activit ies. A 
frequent instructor and seminar presenter in the areas of human resources law, negotiation 
skills and techniques, and current infonnation technology matters. 
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Huan P Larsen 
Software Development & Supporl 

Software support 

Senior Software Archi tect 

• Software Developmcnt and Support 

• Software support 

.ntralot 

• Design and development orBack Offiee System and Customer/User support 

200S-Present INTRALOT 
Smior Software Architect 

Help design new modules for the Instant Replenishment Applicat ion. 

'" Provide quality development support ror existing IOllery contracts. 

• Involved in writing specifications for new lonery implementations. 

2006-2007 
Software Architect 

SCIENTIFI C GAMES 

• Created new consumable products module for ordering & tracking. 
Designed and developed new transaction & draw engine. 

Designed, managed and led the project development efforts. 

• Ass ist other teams with the design phase of their projects. 

1997-2004 SCIENTIFIC GAMES 
Smior Prognammes- Anal)"SfIAnflitect 

• Designed and develop high volume transaction processing applications. 

• Successfully designed, developed and implemented secure lonery systems. 
• Provide quality support for lottery systems throughout the contract period. 
• Supported Instant Ticket and SciTrack Systems. 

• Designed, Developed & Led GMS Support for several Startups. 

2005-2006 CREDIGY 
Senior Systems Architect 

• Designed an EOI framework utilizing BizTalk 2004 and C#. 
• Designed a Conversion FramcworVEnginc using C# and SQL Server. 

• Designed and led development eITons of high volume Document Assembly & Printing 
module. 

• Designed a control panel to monitor the automation processes. 

1996-1997 EDSJ GA MEDICAID 
Systems Engineer 

Support & modify the Voice Response & Tenninal Inquiry Systems. 

• Support & maintain the HMO and Recipient' s Eligibility subsystems. 

Helped devclop an intranet using MS FrontPage on Windows NT server. 

Bachelor of Science in Computer Infonnation Systems. DeVry Institute of Technology, 
Decatur, GA 
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Proposer 
Description of 
Responsibilities for 
Cont ract 

Description of 
QUlIlifying Experience 
for Contract I Louery 
Experience 

Other Experience 

Education 

ChengLi 
Software Development & Support 

Software Support 

Software Engineer I 

.. Software Development and Support 

.. Software support 

.. Design and development of Back Office System and CustomerlUser support 

Oct. 2008· Presenl INTRALOT 
Sohll. re Engineer 

.. Mainta in the current running state IOllery projects 

.. Develop database packages and Crystal Report files 

2007 - 2008 Ea~leSoft Solution Inc 
Intemshill 

.. Develop and implement graphical interface for the different medical software system 
projects using Visual Basic.Net 

Georgia State University 

Bachelor o f Science • Major: Computer Science (Dean's List; 3.5 1GPA). 

Concentration: Human and Computer Interaction (Graphics). 

Coursework J CI.aS5 Projects: 

Software enginffring - Developed a Point of Sales system with four classmates using 
C#. Designed and implemented the class objects and the graphical user interface. In 
addition, helped on the database design. 
Windowing system programming - Developed server-based student registry system in a 
team of four people. Acted as the tearn manager that setup meetings, split the jobs, and 
put the pieces togethcr. Also, dcsigned the graphical user interface and implemented the 
server side program in Java RMI . 

Skills: 

Hanhn re - Basic PC upgrades/repairs, Network cabling, connectivity troubleshooting, 
hard drive recoveries, component level replacements. 
Progn1mming - Strong C++ and Java, CU, Visual Basic, OpenGL 
Database - Oracle, MySQL, Traditional file style. 
Web Programming - HTML, XHTML, CSS, XML, JavaScript, JSP, ASP.Net. 
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Patty Liesen 

Financial Support - Accounting 

COflXlra1e Accounting Support 

Manager - Accounts Payable 

• Financial Support 
• Manage and coordinate activities required to ensure and accurate payable System 
• Develop and recommend policy and procedure to govern the payment of company bills 

10 the advantage of the organization in lenns of cash f10w and discounts 

• Plan, schedule, and directlhe work of the accounts payable unit 

March 2007 - Present INTRALOT 
Acoounts Payable Manager 

Implementation, management of all accountinglfinancial functions, including general 
aCCOUnting, financial reponing. and audits consistent with US GAAP and IFRS. 

• Ensure compliance with all applicable regulations and/or regulatory agencies. 
• Convey financial and accounting reports as appropriate to Parent company. 

Assumes coflXlratc tax compliance, securing full advantage of all favorable federal, state 
and local tax codes. 

• Administer full range of accounting duties to assist the controller to ensure that all 
records are maintained in accordance with GAAP. 

• Accrete recording transaction in general ledger through the accounts payable, accounts 
receivable and journal entry process. 

• Assist in the year-end financial audit . 
• Assist Controller wi th analysis and special projects as assigned. 

September 2006 - March 2007 INTRALOT 
Receptionist 

• Ans ..... ered incoming calls and forwarded to appropriate party. 
• Prucesst!u incoming and oUlgoing mai1. 
• Set up lmvel arrangemt:JIlS for all lnlra lol personnel. 
• Assisted Accountant with proper account coding and invoice approvallracking. 

• Created and maintained accounts payable files. 
• Shipped I received all domestic and international packages. 
• Assisted HR by poslingjob openings and reviewed and processed a ll incoming 

applications/resumes. 
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Education 

Audrey Lifshiz 
Softvvare Development & Support 

Software Suppon 

Senior Software Engineer 

• Software Development and Support 

• Software support 
Design and development of Back Office System and CustomerlUser SUP!XIrt 

2ooS-Present INTRALOT 
Senior Softwa re Engineer 

• Maintain and enhance existing software based on customer needs. 

• Gather system requirements from customers. 

• Monitor and tune perfonnance. 

On call 24n to respond to production issues. 

2005-2007 SCIENTIfiC GAMES 
Software Developmmt Engineff 

• Developer on the Games Management System & other sub systems. 

• Wrote ASP .NET Data driven web pages. 

• Created database procedures for web pages and Crystal Reports. 

• Lead Developer for five Lotteries Start-up projects. 

2004-2005 
Contmctor 

KMC TELECOM INC. 

• Designed & implemented an automatic system for database processes. 
• Implemented numerous system data access & business objects. 
• Designed & implemented ASP.NET web applications. 

• Developed & simpli fi ed numerous SCTVer & user controls. 

2000-2003 ROCHE DIAGNOSTICS CORJ'ORATION 
Sofho.-are De\'dopment Engineer 

• Supported and extended communication interface. 
• Served as VB developer on a team Project . 

• Created VB test utilities for developers and QA use. 
• Designed and developed a Translation Tool System. 

2000 
Comuitant 

KEe K & WOOD, INC. 

• Customized existent Accounting and Util ity data managing systems. 
• Developed process ing system to replace Dos systems in public schools. 

Associate of Science, Georgia Perimeter College, C#, ASP.NET, VB.l\'ET, Visual Basic 6.0, 
MS SQL Server & Reporting Services. 
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Tom Little 

Executil'C Oversight 

President I CEO 

President I CEO 

Executive Oversight 

• Participate in contract negotiations and award agreement 
• Liaison with INTRALOT SA on project status 
• Meet with project managemcntteam and Lottery for project and contrnct monitoring and 

control 

2001-Present INTRALOT 
President and C1Uef' Excrutr.-e Oft"JCer 

• Developed and implemented S-year plan 10 secure a conlract with a domestic lonery 
partner. Secured first lonery partner in year three and a total o rthrce partners by year 
five, greatly exceeding expectations. 

• Instituted and champion of the "Customer First" ideology which has allowed INTRALOT 
to remain the only gaming vendor in the world to never have been assessed liquidated 
damages. 

1975-2000 

St-nior Vice President, Systems 

Other positions at Scientific Games included: 

SCI.ENTlFlC GAMES 

Alpharetta, GA 

Senior Vice President, International Sales; Vicc President, Online Systems; Manager, 
Online and Video Lottery Systems; International Sales Representative; Project Manager; 
ProgrammCl'"; Lottery Consultant 
Developed and implemented complete inslant ticket systems, including ticket accounting, 
claims validation, and distribution systems for Michigan, New York, Connecticut, and 
Ohio lotteries. 

• Worked at a senior level with more than 75 lotteries throughout the world on all aspects o f 
lollery O]lCrations, including game design, prize structure, advertising, promotions, 
distribution, warehousing, data processing requirements and retailers. 

• Developed the Michigan Lottery'S instant ticket weekly television show that utilized and 
broadcast a drawing. This included interfacing with the television station and ad agency 
and designing the games. 

• Directed the implementation of an instant ticket fin ishing plant in the Uni ted Kingdom; 
established the complele sales and systems functions for the UK facility. 
Collaborated on the invention of on- li n~ lottery t~rminals featuring many n~w advanc~s in 
lottery terminal functi onality & operations 

• Designed and implemented the first on-line video lottery system tenninal that dispensed 
pri7..es directly to the player. 

• Developed application software for on·line games pertaining to validation, agent 
accounting, terminal activity and game summary. 

• Directed Illinois' video lottery project and served as project leader for the centrnl si te 
software system, which featured fault-tolerant hardware. 

• Implemented daily on-line transaction processing and :q;ent sales reports for live on-line 
lottery systems. 

• Developed val idation systems for Maryland and Illinois lotteries. 

Purdue University . Bachelor's degree in Mathematics 
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Project Role 

Proposed Posi tion for 
Contract 
Cu rrent Position with 
Proposer 
Description of 
Responsibilit ies for 
Contract 

Description of 
Qu. Ufying El~rience 

for Contract I LGnery 
Experience 

Other Experience 

Educa tion 

Charmon Martin 
l.ollery Application Specialist / Business Analyst 

LOTOS system Applications and Lottery Management Support 

Lottery Application Specialist I Business Analyst 

• Qualily Assurance 
Business Applications 

• Develop and mainla in NASPL required test scri pts, summaries & test plans 

Assist in SAS 70 & NASPL audits 
Perform restores, Back-ups, troubleshooting and debugging 

• Assist developers in test ing to come up with the quickest solutions 

Assist developers in writing TDS and deployment specifications 

• Maintain excellent customer relations 

2008· Present INTRA LOT 
lotteI)' Application Specialist! Busim.~ Analyst 

• Develop & maintain NASPL required test scripts. summaries & test plans. 

• Assist in SAS 70 & NASPL audits most recently in March of2008. 

• Worked with 8 different lonery systems on the 14 + software releases. 

• Perform restores , backups, troubleshooting and debugging. 

• Assisted developers in testing to come up with the quickest solutions. 

• Assist developers in writ ing TDS and deployment specifications. 

• Excellent customer relations. 

2007 - 2008 SGI 
QA Sofhol-are Test Engillf.'er I 

• Develop and maintain test scripts and test summaries and scenarios based on functional 
specifications and NASPL QA certification processes. 

• Pass/fail testing of software change requests. 

Positive/negative, regression, integration, and stress testing o f back office systems and 
front-end processors. 

• Specialized testing of keyless validat ion systems. 

• One year experience on Unix platfonn with SQL Server 7 databases. 

• Execute pre-defined steps regarding Online Lonery tickets to meet expected perfonnance 
requirements. 

1995 - 2007 SC I 
Sutior lab Technician 

• Responsible for ..... o rk ing with state government securi ty officials to wri te test protocols. 

• Created in ternal test protocols for in ternal personnel ensuring consistent testing occurs. 

• Manufacturing division trainer educating various departments on the rationale to provide a 
highly secured product. 

Perfonn ISO 9001 Internal Audits throughout the entire manufacturing environment ensuring 
the perfonned fu nctions meet defined requirements. 

• Maintain ISO 9001 Q uality Documentation System for the entire manufacturing group. 

Georg ia Insti tute of Technology - Continuing Improvement & Root Cause 
Quality Systems Consultants - Internal Auditor 
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Experience 

Other Experience 

Eduu tion 

Teus Lottery 

.ntralot 
George Mermigas 

Vice President Systems 

Corporate Management of Software for Texas 

Vice President Systems 

• Manages all software development for INTRA LOT US operations, specifically the Central 
Site Software systems. 

• Responsible for all Software project implementation and conversion efforts, 

• Manage the implementation plan through regular projcct meetings and written status updates 
with the l.<Jttery 

• Director of technical support fo r the analysis, design and implementation of LOTOSTM O/S 
modules 

Work with ali team managers to ensure ongoing communication re lated to project activity 

2002-Present INTRA LOT, S.A. 
Smior Projm l\Janage-r / S)"StftU An:bited 

• Responsible for the analysis, design and implementation of LOTOSTM modules for all 
lNTRALOT Projects. 

1997 - 2002 P&K BROKERAGE 
Senior Programmer- Analyst 

• Responsible for the analysis., design and implementation o f the MJS for the company in SQL 
Server. 

Programmer Analyst 

• Member of the development team. Se\"ernJ tools were used among othen are: SQL Server. 
Oracle, TOAD, SQL Navigator, Visual Studio, JBuilder, Homesite, and Oreamweaver. 

S)"Stems& Nernol"il. Administrator 

• Responsible for the design and implementation o f the LAN/WAN for the company. 

• Responsible for the setup and configuration of CISCO Routers, PIX Firewall . 

• 1995-1996 University of Sheffield, MS in Engineering in Telematics 
• 1992-1995 School of Technological Information, Diploma in Information Engineering, 
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Page 50 

Shama Navalkar 
Software Development & Support 

Software Support 

Softy,'are Engineer 

Software Development and Suppo" 
• Software support 
• Design and development of Back Office System and Customer/User support 

Z007-Present INTRALOT 
Senior Softwa~ Engineer 

• Analyze requirements. design spoccifications, develop, Unit test & implement code using 
ASP.Net, VB.net, C#, crystal reports and Oracle Server. 

• Research and analyze current functionality for improvement. 

2005-2007 
Sofhl.'are Enginttr 

• Work with sales teams on defining customer implementations. 

Scient ific G ames 

• Analyze requirements, design specifications, develop, Unit test & implement code using 
ASP.Net, VB, C#, DTS Packages & SQL Server. 

• Provide implementation support and guidance. 

2004·2005 Sun Trust Bank J Accenture 
T eclmokIgy Cunsulbnt 

• Work wi th the SunTrust Lead Archi tect on defining project modules. 

• Analyze requirements, des ign specifications, develop & implement code using ASP.Net, C#, 
DTS Packages, SQLXML, XSL & Sql Server. 

• Provide orientation training to end·users. 

2002·2004 APCD Inc. 
Pmjel1 CoordinalorlTirllnicall.A'9d 

• Managing team del iverables, coordinating activi ties between Onshore & Offshore 
development teams, gathering business requirements, developing modules, integrating with 
UN IX system, conducting system tests & UAT & production rollout. 

• Technical Lead Developer for Web based Vehicle Service Contract management system 
using .NET & SQL Server. 

2000·2002 NetVendor Inc. 
Seniot' SoftwalT De\teloper 
LANGUAGES: ASP .NET, C#, ASP/COMlMTS, Transact SQL, PUSQL, JavaSeript, VBSeripl, 
HlML., Java, JSP, XML, XSL, Windows Scripting, Visual Basic & Power Builder. 

RDMBSlDB!\IS: SQL Server 2000, Oracle 8, Sybase System 11 

TOOLS: Visual Studio, Dream Weaver, Actuate, Crystal Reports, Visio, Visual Source Safe & 
pves 
Doma in KnOWledge: Automobile Insurance, Banking, Lottery 

Bachelor of Commerce (Accounting/Eoonomics), University o f Bombay, India 
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Cunlnu:11 wllery 
Experience 

Texas Lottery 

.otralot 
Paul S. Ostendorf 

Senior Project Manager 

Project Manager Field ServicelLogist ics 

Senior Project Manager 

On-site Senior Management Support for the Lottery 

• Responsible for overall project implementation and oonversion efTon 
• Manage the implementation plan through ~gular project meet ings and written status updates w ith 

the Lonery 
Work with all team managers to ensure ongoing communication related to project activity 

• P~pare and submit ~gular reports on business activities and events related 10 operat ions 

2007 - Present INTRA LOT 
Senior Project Manager 

• Create and executes project work plans and revises as appropriate to meet changing needs and 
requirements. 

• Provide project oversight and mentoring for personnel. 

• Manages project budget. 

• Iden ti fies resources needed and assigns individual responsibilities. 

• Reviews deliverables prepared by team before passing to client. 

• Liaison for customers on all project-related deliverables. 

• Prepare and submit regular reports on business activities and events related to operations 

Contract with security equipment provider for the procurement and installation of security 
hardware and software 
CVlllpkte: lUlU IIIlIintilin the: Disaste:r Ro::cove:ry PIlin lUlU S.,.,;urity Plan 

• Assures MUSL compliance 

1990 - 2006 
SGI Summanr. 

SCIENTIFIC GAMES 

• Respected manager with 16 years o f experience in the lonery industry leading people and 
implementing processes to deliver optimum product quality and service 

• Veternn of six lottery launches and eight system/network conversions focused on utilizing 
innovative strategies and strong team management to streamline operations 

2~2006: Regional Oi.re<tor,OpentiQn$ 

• Managed Data Center facili ties and point o f sale networks for five lonery contracts, including 
Montana, North Dakota, South Dakota, Colorado, and Oklahoma 

• Provided leadership for P&L financials, site management, field service, sales force supervision , 
training, and Call Center management 

Implemented quality assurance process for terminal manufacturing to decrease expense of testing 
tenninals onsite; reduced failure rntes to zero and cut oul of box testing costs by 50 percent 

200G-2004: Senior Director, Support Sen.ices 

• Led openltions and contract negotiations for mUltiple corporate functions., including a National 
Call Center, Depot Repair, and Field Engineering 

• Handled RFP/Proposal processes and oversaw major projects both in ternational and across the 
nation 

Centralized Call Center and dispatch functions to reduce costs and accommodate 800 percent 
inbound call grov.1h 

• Utilized Remedy's AR system to handle 40,000 retailers with 70 percent call closure rate. 
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1999-2000: Gmerall\1anager, Montana Operations 

• Directed 24n Data Cenler operations and field service support for the Montana State Lottery, with 
accountability for continual customer interaction to meet client expectations. 

1998-1999: Pro,im Manager,Moollul3 Operations 

• Coordinated samc-day conversion of central data system, point of sale equipment, and a multi
faceted communicat ion nelWork in the fourth largest state of the county. 

1991-1998: Director of Hanfware Support, Connecticut 

• Identified hardware needs to support mult iple lottery contracts. interacting with software and 
engineering groups to ensure compatibi lity and product quality. 

19'»-1996: Lead Electronic Technician 

• Conducted ci rcuit board and component level repair for the Galaxy lonery terminal manufactured 
by Arnolole, a division of General Instrument. 

Completed course work in Business at Pikes Peak College. 

4.3.3 Resumes Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.101/466.022/552.139/ 552.110) 



Projec:t Role 

Proposed Position 
for Contract 

Current Posit ion 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
QU21ifying 
E:I~rience for 
Contract I Lottery 
E:lpt'rience 
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Andreas Panos 
Termimlt Software Suppurl 

Terminal software support 

Software Engineer 

• Database Support 
• Database specifications 
• Database maintenance and support 

2006 - Present 
Terminal SoftS\\'llre l\hnager 

.ntmlot 

INTRALOT 

• Working as a C++ Software Engineer at the terminal divis ion, developing the software for the 
Coronis Terminal. Development is under the Linux platform (SUSE) with C++ and QT for the G UI 
components. 

• Completed the development ofthe Malaysian lottery, and the refactoring ofthe base code and 
development of a framework (Intralot Framework Library - IFL) which is flOW used on two 
projects., the West Australian and Central Australian lotteries. 

2004 - 2006 SONA.K Sysh:IIIS & Sort wa re 
Software Fngineer 

• Worked as a C++ and Visual8asic Software Engineer. 
• lmplemented the software system for controlling varioos devices (time-lapse VCR, infra-red 

camera. naval radar, radio antenna) on a securi ty van which is used by the Hellenic Navy for 
patrolling harbors and ports and working on the communication protocol (UDP networking through 
HF radios). 

• Implemented a 3D tact ical libr8l')' (C++. ()penGL. shader.;. terrain LOD. scene management. 
TCPflP nety,orking) for displaying tactical entities on a 3D terrain (DUD heightmap and satel lite 
imagery). 

• Development of the simulation of the WISPR communication system used in Leopard2 tanks of the 
Hellenic Army. The project was part of the complete Leopard2 simulator developed by KMW 
(C++, UDP, DIS simulation protocol). 

2002·2004 loteroperabiliry Systems Integration 
Software Programmer 

• Worked as a C++ programmer for the display depanment, developing graphics for the company 's 
graphics library, which is used in tactical displays and simulations. 

• Developed graphics with OpenGL, gained experience in MFC and FOX Toolkit GUls, 
mul tithreading, network programming (TCPfl P & UDP) and developing tools for recording and 
lfalJ~htli"g NATO D<lw Links (Pmju;l Morphcus). 

• Appointed Project Lead Engineer in this project, completed the development of the following data 
links: Link l , Linkll , Linkl6, KDIL, A TOLl and IJMS in a man-readable form. 

• Trainee station of the Firefinder Classroom Tra iner (FeT) for the TPQ-36137 Firefinder Radar, 
which enables the training of up to six operators simultaneously in a classroom environment. 

• Universal Link System (ULS), a system being developed for the Hellenic Air force, invo lved in 
R&D issues, such as porting the display library (VTB) to Linux and developing a new client-server 
model for VTB. 

2001 - 2002 114 Combat Wing ofTanagTll 
Analyst Programmer 

While serving my military service as an Analyst Programmer in the Hellenic Air force, I was 
posted as a System Administrator in the 114 Combat Wing of Tanagra. 

• Administration of the Wing's network, which was compromised by 5 Servers (Windows 2000 -
Active Directory) and 100 tenninals (Win2000 & WinNn. 
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• Other projects included web development (HTML. JavaScript, ASP) of the entire intranel web s ite, 
programming COM+ objects (VBasic & MS·SQL SERVER) for the Wing's Aircraft Support 
Information System (ASrS) and programming oran OpenGL application (in C++) for playing back 
the Mirage 2000 flight recorder data in a 3D environment (Mirage 2000 FlightPlayer). 

1999 - 2000 Silicon DRams Studios Ltd. 
Graphics Tools Programmer 

• Worked as a Graphics Tools Programmer for the football game development teams (UEF A 
Champions League & World Wide Soccer). 

• Main tools included MAX util ities, modifier and export plugins (C++). bipedal animation export, 
MFe OpenGl Viewers. 
Univers ity of Hull- MSc in Computer Graphics and Virtual Environments 

• Middlesex University - Diploma in Interactive Computer Systems 

• AngJia Polytechnic University. BSc (HONS) in Compuler Science 
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Description of Qualifying 
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Lottery Elperience 

Texas Lottery 

,ntralot 
Terrence J. Patterson 

Managemem o/Texas Operations reporting to Bruce Anderson 

Deputy General Manager 

Regional Director 

Deputy 10 the General Manager, process improvement, service level management. 

INTRALOT, USA, Duluth, Georgia 2009· Pre:sent 
Regional Director of LOller), and CSP Operatjo/U, Northeast USA 

• Responsible for the oversight of business channels for INlRA LOT for the states of Ohio 
(CSP Operation only), Vennont, New Hampshire and Washington, OC. Oversight inc ludes 
contract compliance with the State Govem ments, management of all systems, net ..... ork and 
service operations for each location. 

Multimedia Carnes, Inc., Austin, Texas 
Director of Lottery Sales, US and International 

2005-2009 

• Responsible for the development of new business channels for Multimedia Games' line of 
prodUcts, including Class II, Class III and VL T video products and electronic bingo products, 
throughout the USA and Internationally where appropriate. 

• De\'eloping and installing newly approved Class II video market in the country of Mexico -
over 5000 machines operational. 

• Developing " pilot" rollout program for new potential Lottery product in USA 

• Responsible for Sales Operations for the New York and Rhode Island Lotteries 
• Development of Distribuiion channel partners for products worldwide. 

Scientific Games Corporation, Alpharena, GA 1998 - 2005 
Vice President, Operations and Support Services 
• Responsible for a S300 million division including business development for Lalin America, 

client relationship management, project management, field support services and call center 
operations that included over 500 employees. 

• Integrated computer systems (inclusive of 30,000 point of sale tenninals), personnel, field 
support operations, and business Icustomer support operations and regional management with 
AUlOtote Corporation acquis itions of Scientific Games and On-Line Entertainment Systems 
(OES) over a two year period. 

• Rolled out all point ofsaJe upgrades; hardware (through field service technical upgrades) and 
software (organized pre-scheduled downloads from central systems to specific te""inal 
devices affected). 

• Established National Call Center, supporting over 30,000 point of sale terminal locat ions. 

• Directed all implementation projects related to computer system hardware, communications 
networks, software design specs, and development. 

IL TS, Carlsbad, California 1997· 1998 
Project !lJanagerlBusine$s Development 
• Responsibilities included Latin American Business Development support, proposal writ in g 

Mid review. 

• Assisted in the development of a comprehensive bid proposal for the State of Arizona, 

GTECH Corporation, West Greenwich, Rl 1982 - 1997 
Director of Project Implementations (North America, Central America, South America) 

• Strategic responsibility for all implementation of new start-ups, con\'ersions, and systems 
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upgrades. Managed over $30 million annually in Capital Expenses. 

• Successfully oversaw the projecllaunches of several key business initiatives in Latin 
America, including Mexico expan~ion , Puerto Rico network conversion, Guatemala startup 
and Venezuela startup. 

• Successfully oversaw the project launches in several key US domestic customers including 
Kansas system conversion, Ohio system, and California data centcrconsolidation. 

• Managed and directed computer system upgrades, communication network upgrades, 
software installations and all point orsa1e retail devices 

Country Manager, Mexico 
• Responsible for all aspects o f operations, client management and strategic direction oflhis 

110 employee, Sl2 million dollar business unit. 

• Launched a 4500 retailer business unit in the country of Mexico. 
• Hired and trained a 100 plus employee organization, opening regional offices throughout the 

Republic of Mexico, supporting computer operations, field services., network maintenance, 
marketing support and administrative support functions. 

• Implemented a national communications network and computer data center operation to 
mAnage all aspects o rrhe b\lsincss IInil. 

Project Manager 
• Internat ional oversight for implementation of multiple systems and operations effoRS. 

Traveled throughout Ireland, Australia, Spain, Mexico, Venezuela, Argentina, Brazil as well 
as throughout the US. 

• Supervised the startup Irish National Lonery project, beginning operations on-time and 011-

budget. 
• Oversaw the training and implementation of an on-line computer system for the government 

of Western Australia, with responsibility for all operator training, call center organization, 
system procedure development, and business continuity planning. 
Supported the training, implementation and buildout on an on-line system for the government 
ofCatalunya, Spain, with responsibility for all o perator training, computer center 
construction, product distribution planning, call center organization, system procedure 
development and business continuity planning. 

Computer OperaJions Manager 
Computer Operator 

• Day to Day Operations of the centralized operating system throughout multiple sites. 
• Supervised the hiring and training of all computer operations stafffor the government of the 

District of Columbia's on-line Lonery Division. 
• Supervised all the hiring and training for all the computer operations staff for the slate 

government of New Jersey's on-line Lottery Division. 

• Supervised several key aspects o f a large system conversion for the state of Rhode Island's 
on-l ine Lottery Division. 

Catholic Univenity of America, Washington, D.C. Bachelor of Science Curriculum (Computer 
Science) 
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TUBS Lottery 

.ntralot 
Ronald Pederson 

Fucililies and systems buildoul and acceptance 

Infrastructure instal lation or communications, systems, networks, telephones, etc. 

Sr. Facilit ies Coordinator 

• Project Manager - Facility build out and maintenance, electrical, HYAC and the building 
Physical building security and life sarety 

• LAN and WAN infrastructure 
PBX 

2008 - Present, Project Manager, Facilit ies l IT Securi ty INTRALOT 

• Project Manager handling contractors to complete the build out for Ohio primary data center and 
back data centers. 

• Manager for installation of the systems equipment for the primary and back up data center. 

• Verify liVAC, UPS and security systems ..... ere installed to specifications. 

1997 - 2008 Facility & Comm un ications Project ManJ.gement - Scient ific Games 
• Project Manager for several large and small projects. Responsible ror implementat ion, organizing 

individuals and installation of equipment ror each proje<:t. 

• Over ten years experience in Lottery stan up, conversions and implemenlalions of state and 
intemationallotteries. Project Manager for getting the Data Center power, HVAC, PBX installation, 
Telco services and building infrastructure installed to specifications for the fo llowing Lottery's: 

• Project Manager for China Instant ticket warehousing roll out for 31 providences. Set up the 
warehouse distribution and ticket tracking work stations. Worked with local staff to get 
communication circuits installed in the providences. Worked with the local Lottery staff to modi fy 
thei r existing data center to accommodate our equipment for UPS power and HYAC. Worked w ith 
the local staff to bring in diversified carrier fiber muxes. 

• Georgia National data center; designed and over see the data center build out for existing contracts 
as well as fUlUre growth for HV AC, UPS and voice and data infrastructure, relocated the existing 
OC-3 fiber ring and upgraded it to an OC-12. 

• Pennsylvania Instant Ticket 2008; design and over see the data center build out, installed a new 
Telco DMARC, worked with the conveyor system contractor 10 install the conveyors, flo w racks, 
and pick and pack stations, layout and installation of the offi ce voice and data infrastructure. 

• Connecticut On-line; des ign and oversee the data center's build out, installed a new Telco fiber and 
copper DMARC, layout and installation of the office voice and data infrastructure. 

• Maryland On-line; design and over see the data center's build out, installed a new Telco fiber and 
copper DMARC, layout and installation o f the o ffice voice and data infrastructure. 

• Spain; System instal1ation and cabling for POC and BOC. 
• Puerto Rioo On-line; design and over sec the data center' s build out, installed a new Telco fiber and 

copper DMARC, layout and installation of the office voice and data infrastructure. 
• Colorado On-line; des ign and over sec the data centers build out, installed a new Telco fiber and 

copper DMARC, layout and installation of the office voice and data infrastructure. 

• Oklahoma On-line and instant ticket; design and over see the data centers build out, installed a new 
Telco fiber and copper DMARC, layout and instal1ation of the office voice and data infrastructure. 

• South Carolina On-line and instant ticket; design and over see the data centers build out, installed a 
new Telco fiber and copper DMARC, layout and installat ion of thc office voice and data 
infrastructure. 

• Iowa On-line; design and over see the data centers build out, installed a new Telco fi ber and copper 
DMARC. layout alld iUS\lIlIation of the office voice and data infnlStructun::. 

• Maine On-line; design and over see the data centers build out, installed a new Telco fiber and copper 
DMARC, layout and installation of the office voice and data infrastructure and PBX. Managed the 
communication network convers ion. 
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• Florida Instant ticket; design and over see the data centers build out, layout and installation o f the 
office voice and data infrastructure and PBX. 
New York Instant ticket; design and over see the data center build out, installed a new Telco ribeT 
and copper DMARC, Iayout and installation of the office voice and data infrastructure and PBX. 

• Pennsylvania Instant ticket 1998 managed the installation of the conveyor system, flow racks and 
pick and pack stations, installed PBX and modified office infrastructure. 

• Relocated the communication network, computer system and communications hardware for the WV 
On-line Data center. 

• Managed a 4 to 12 person crew to maintain 150,000 square foot office building and engineering and 
manufacturing space. Mailliain ... -d HVAC and cloclrical systems alld various testing systems for 
aerospace equipment, managed new construction and remodeling throughout the building. 

1992 - 1997 Ma intenance Proje.:t Engineer Scientilic Games 

• Repair and schedule prevenlati"e maintenance for the Instant Ticket Printing Presses. packaging 
lines and building maintenance o f the HVAC, UPS units. 

1978 - 199Z Facilities Superintendent Perkin-Elmer Corp. 

• Managed a 4 to 12 person crew to maintain 150,000 S(juarc foot office building and engineering and 
manufacturing space. Maintained HYAC and electrical systems and various testin!,: systems fo r 
aerospace equipment, managed new construction and remodeling throughout the building. 

Chaffee College - Industrial Electricity, HYAC Maintenance & Repair. 
U.S. Navy - Interior Communications A School, 
ColO Electrical Contractors License, 
BICSllnstaller Certification 
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TexiS Lottery 

John Pittman 
Marlceling Support & Management 

Corporate Support VP - Marketing 

VP - Marketing 

• Corporate Marketing Support and Management 

.ntralot 

• Work with the Chief Marketing Officer 10 design and develop Marketing Plans 
• Work with the General Manager and wttery to design game concepts 

2002-Present INTRALOT 
V~ Prtsidmt -Marketing 

• Responsible for the coordination of all marketing and research activities for lottery customers in the 
US. 
Coordination with other Intralot Marketing Directors throughout the world to exchange ideas and 
keep current with in ternational market trends. 
Responsible for the marketing of Intralot's products and services in the US. 

• Work with the Account Representative and Lottery to design game and promotional concepts. 
Work with the Lottery to design and develop Markcting Plans. 

1988-2002 
Pmident and CEO 

LOTIERY SUPPO RT GROUP 

• Directed a 1 S-employee team of Lottery experts to provide turnkey Lottery startup consultation and 
services .. 

• Provided complete start-up consultation services to the Indiana, Kentucky, Louisiana and Texas 
Lotteries as well as 13 International Lotteries. 
Developed strategic, operational and marketing plans for Lottery clients. 

• Played a key role in all funct ions including operations, new ventures/strategic planning, sales and 
marketing, negotiations, communications and technology for Lotteries throughout the world. 

1977-1988 SCIENTlnc GAMES 
Exerutive VICe President 

• Progressively promoted during tenure. Posi tions held include C FO, VP of Operations and 
Administration and VP of Sales and Marketing. 

• Directed all consulting activities for 12 U.S. Lottery start-ups, market research, contract 
negotiations, contract compliance and sates representatives. 

1972· 1977 DELOllTE& TOUCHE 
CPA 

• Developed plans and eonducted audits for banking, higher education and other industries. 

Bachelor of Science in Business Administration, with honors, from the University of Florida 

Certified Public Accountant. 
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Karen Porter 
Management of Marketingfor Texas reporting the CMO 

Deputy Chief Marketing Officer 

Proposed Deputy Chief Market ing Officer for Texas 

Support the Chief Market ing Officer, develop marketing strategies, measure and develop more 
effecting marketing and promOlion1l1 strategies. 

Marketing Consulta nt , Missoula, MT (formerly Austin, TX). t 1103 - present. 
Perfonn services or coordinate and o\'ersee outs ide resources necessary to achieve client goals in 
areas of branding strategy, marketing research, public relations, creative slrategy and execution, 
media planning, website strategy, and marketing communication synergies. 

• Serve as online marketing strategist, conduct keyword research, perfonn search engine optimization 
services, and analyze online marketing perfonnance metrics. 
Monitor online marketing trends and develop online marketing strategies to leverage social media 
and interactive marketing tactics thai best servc client needs. 

Founder and CEO, Scents of [)kor, Missoula, MT. 12/03 - pment. 
• Created innovalive candle product made of cosmetic ingredients for use on the skin (as moisturizer 

or massage o il) that launched a new product category within the candle industry. 
Developed brand identity, conducted retail product testing, personally bui lt product websites for 
retail and wholesale sales, and established domestic and international wholesale prognun. 
Created prospective customer caplure system and developed database that fonllS basis of eo 
markeling strategy to expand customer base and grow revenue. 

Director ofNational Marketing, Knowledge Lellrning Corp., C olden, C O. 4/97 - 10103. 
(Operating under the name of Anunark Educational Resources 4197 - 5/03.) 

Oversaw strategic and tactical implementation of marketing iniliatives on a regional and national 
basis for educat ional company owning over 1400 child care centers in 31 states. 
Managed al l asJ)«1S of marketing research, creative strategy and graphic des ign, media planning and 
implementation, strategic partnerships, and web site development I market ing. 
Personally managed 58 mil lion annual marketing budget including establishing allocation priorities 
and performing monthly line- item reconciliation and budget forecasti ng. 
Realigned marketing organizational stTllcture and revised media strategies wh ich resulted in a 400/0 
increase in consumer response during period in which budget was reduced by 10"10. 

• Oversaw website redesign and developed new website markeling strategy which resulted in a 600% 
traffic increase in one year. 
Imrlementell ~eemenlati(ln rese:. rCh, lItl itucle lind IIWlIreness studies, focus groups, geo-demogrnphic 
mapping and online research thai resulted in significant consumer behavior in sights ullimalely 
leading to improved marketing response and increased revenue. 

Marketing Director, Texas Lonery Commission, Austin , TX. 1/94 - 3/97. 
• Headed marketing function at the Texas Lottery, planned and allocated annual marketing budget of 

S94 million, advertising budget ofS44 million, and managed 36 marketing stafT. 
Developed, in conjunction with outside finn, marketing segmentation research thai resulled in new 
game development I implementation strategies that led 10 increases in scratch ticket sales tram S28 
mill ion per week in early 1994 to over $40 million per week in early 1997. 

• Devised and managed marketing initiatives that resulted in sales exceeding projections. Refined 
product mix and developed marketing strategies to achieve a 52" .... cumulative sales increase over a 
three year period, far surpassing domestic industry growth during same period. Achieved II I lonery 
sales status in U.s.; #5 intemationally, 

• Wrote RFPs for vendor services, proposals for slale funding, and fonnal wrinen responses to 
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T exas Lottery 

.otralot 
legislative inquiries as pan of posi tion responsibilities. 

Marketing Consultant, Missou la, MT. 9/86 - 12/93. 
Provided market ing and advertising services to businesses and organizations including California 
Federal Savings and Loan, The University of Montana, healthcare organizations, real estate 
companies. retailers. publ ic school systems and a variety of emerging businesses. 
Stimulated sales increases ranging from 16% - 167% wi th in 12 months following implementatio n of 
recommended marketing strategies. 
Lcd re-branding etTon and assisted with development and implementation of innovative marketin g 
strategies for The Univers ity of Montana thaI contributed to enrollment increasing from 8,400 to over 
I J ,000 students in a th ree year period. 

l\12rketing Ft.culty Member , The University of Montana, Missoula, MT. 9186 - 12/93 • 
• Taught marketing and advertising courses including: Principles of Marketing; Advertising & Sales 

Promotion; Advertising Campaign Development; and Marketing Research. Developed and taught 
summer program short course, Small Business Marketing, targeted primarily to local business 
owners. 
Served as faculty advisor to UM Student Advertising I Marketing Competition Team. Team ranked 
nationally in 1990, with campaign developed for the Hearst Corporation, and in 1991 with campaign 
developed for Amcrican Airl incs. Thc 1992 team won first placc national honors ovcr 162 compet ing 
univers ity teams for an integrated marketing communications campaign developed for VISA. 
Appointed to serve on the American AdvertiSing Federat ion'S Academic Advisory Board. 

Awarded OulStanding Advertising Educator Award for District 11 (five U.s. states and 2 Canadian 
provinces) by the American Advertising Federation 

Experienced marketing strategist with track record of achieving and exceeding marketing goals a n d 
objectives. 

• Proven ability to lead teams to project completion by deadline and within budget. 
Demonstrated expertise in utilizing consumer behavior insights. demographic profiling and 
segmentation strategies to maximize market potential and achieve defined objectives. 
F.xpeni ~e in onl ine markeline inducl ine wetKile ~lrnlefY. search engine oplimi7.alion, o;oc ial med ia 
marketing, pay per click marketing, and a wide variety of online marketing tactics to drive traffie and 
develop one way links into websites for increased page rank. 
Spe1:ialization in branding, differen tiation through poSitioning, and creating continuity and synergy 
through complimentary marketing communication strategies. 

Strong leader that encourages a team approach. strategic thinking, and innovative problem solving t o 
achieve organizational objectives 

MBA - The University of Montana, Missoula, MT. 
Recognized by ~ffiA faculty as "Outstanding MBA Graduate" in year graduated. 
Invi ted to join marketing faculty immediately after graduat ion. 

BAs - The Univers ity of Montana. Missoula. MT. Double majors - Education I Sociology. 
Both dqrees aranted with High Hooors. 
Art f Library Science minors. 
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Joffre Rivera 
Network Management Support 

Network installat ion, and ongoing technical support 

Network Manager 

• Network Management 
Evaluate and install complex Systems, application software, and hardware 

• Maintain network Back-ups, licensing, security, and virus protection 

• Manage and maintain network documentation and disaster prevention and recovery plans 

2009· Present INTRA LOT 
Network Manager 

• Responsible for the start up of and primary contact for ongoing maintenance of systems and 
network communications issues on a 900 node network. 

• Unix platforms including A IX and FreeDSD. Linux platforms including SuSE. AIX technologies 
includes GPFS, HACMP (clustering) with AIX 5.3 and 6. 

• Networking theories, technologies and implementation using Cisco Equipment: Routing, Switching 
and Security including IP, VLAN, OSPF, RCP, MPLS, QoS, IPSECIISAKMP, RadiuifAAA, 
Certificates. 

• VPN T«hnologies including IPSEC, PIXIASA, and OpenSWAN. 

Setup and configuration of resilient storage technologies: SAN, fiber switches, multipath, and 
RAID with an emphasis on IBM equipment. 

• Enterprise monitoring softy.are configurat ion and implemcnlDtion: Nagios, Rancid, and MRTG. 

Microsoft Technologies: Exchange (and related technologies). Windows Server OSes, Active 
Directory, Clustering, DFS, DDNS, Group Policy, Replication, Trusts, and more. 

• Other Common Internet technologies used: ApachellISlHTfP, SSH, SCP, SFTP, DNS, 
PostfixlSMTP, YolP, Asterisk & SIP. 

• Responsible for implementation of a multi-site Active Directory architecture and migration to 
Exchange server for allINfRALOT's business centers. 

2005 - 2008 Patheon Phannaceutieals 
Senior InlOnnation T edlnoIogy Manager 

• Manage budgeting and cost controls, schedule operational tasks and projects, program 
implementation, departmenlDl coordination, and logistical planning as well as developing a 5 years 
LRP revising it yearly and ensuring business best interests 

Responsible for dalD and voice (PBX I YOIP) networking for multiple sites, wide area network 
architectural design and administration, and overall operations support and management. 

• Created a highly efficicnt, redundant I 5130mb MPLS WAN infrastructure 10 support current and 
future needs. Consolidat ing costs and generating savings in the process. 

• Managed all aspects of day to day operations for 1,300 users in all departments contained in 
pharmaceutical Manufacturing Campus, composed ofthree geographically dispersed 
manufacturing sites. 

• Oversee and facil ilDte implementation ofT validated and commercial applications and systems. 

• Liaison between Patheon Corporate sites, IT department, local operations and vendors. 
Responsible for the planning and execution for the Migration o rthe entire infrastructure from 
Novell to Windows 2003 as well as the e-mail environment from GroupWise 6.5 to 8.:change 
2003, Consolidating 26 application servers into 3 physical servers and 26 virtual servers running on 
a VMware ESX v3 Farm. Leaving only the infrastructure servers as physical units. This allowed 
for more effic ient energy consumption, more physical space available and an environment that is 
easier to maintain and restore in case or disasters. 

• Implemented a highly efficient highly redundant infrastructure configuration over Dell platfonn 
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C~rtificat ion5 

Texas Lottery 

.ntralot 
integrating ESX virtualization, EMC2 SAN and multiple node clustering with blade servers 
resulting in a 99.995 uptime for business applications. 
Upgraded the PBX system to a Mitel3300 iP enabled PBX interconnecting all facilit ies via IP in 
order to minimize long distance charges between si tes, move and changes and simpl ifY daily 
operations. Rolled out VOI P, creating a 3 node cluster PBX that allows forrcsiliency, this allows 
all ip phones to be served from one of lhe cluster nodes if the appropriate one fails. 

• Managed and modified the Help desk, creating a first level with the necessary training and tools t o 
solve approximately 700/0oflhe problems on the first call allowing only the more complex tickets 
to move 10 the next level, allowing for fl'lOfe available time alme second and third levd projects 
and improvements. 

• Designed, planned and presented a corporate project to consolidate 27 exchange servers into 4 
highly redundant., highly efficient DeJlIEMC in frastructure, minimizing licensing, administrative 
and utilities costs as well as assuring system uptime ensuring compliance and retent ion. 

2003 - 2005 Fidd l~ r Gonzalez & Rodriguez 
InlOrmation 'l 'tchno!ogy Dira1ol" 

• Responsible for managing all aspects of information systems including but not limited to the 
development of policies and procedures, legal compliance, budgeting, project management, disaster 
recovery, procurement and o ther activitiC510 ensure system stability and reliability 

• Reengineered communication infrastructure converging voice and data over a Cisco based network 
improving netwon.. stability and effi ciency over a hundred percent 
Standardized on Microsoft office 2003 suite as well as OS and negotiated an enterprise agreement 
ensuring software updates, support and training for the next 3 years thus simplifying 
application/user support and reducing total cost of ownership 

• Migrated Novell 6 NOS environment to a fully redundant Windows 2003 environment. 
Started a pc replacement program, standardizing on DELL with 3 years onsi te support, elim inat in g 
the need for spare parts and minimizing the use of department resources on pc technical issues. 

• Migrated cri tical SQL applications to Windows 2003 clusters and EMC storage improving their 
performance and reliabili ty over one hundred percem. 

• Planned, coord inated and ini tiated ( ·mail migration from Novell GroupWise to Exchange Z003. 
• Developed it policies and procedures to ensure compliance and proper usage of systems/resources. 
• Started a training program to bring users up to date on the applications and technology they are 

us ing, notably increasing their productivity. 
• Implemented procedures and deployed strategies that reduced the support calls to the department 

by 80% in less than a year. 

Capitol College Univers ity - Currently pursuing a Master degree 
Universi ty ofPueno Rico - B.S. in Business Administration 

CISSP : ISCZ Certified Information Systems Security Professional 
MCSA 2003 + Securi ty : Mierosoft Certified Systems Administrator + Security 
MCSE 2003 + &:curity : MS Certified Systems Engineer + Security Plus: COMPTIA 
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Lynne Robertson 
Human ReMJurces 

HR Generalist 

HR Generalist 

Responsible for all human resource activities to include employment, compensation, labor 
relations, benefits, and training and development 

• Develop and maintain relationship with employment agencies, universities and other recruitment 
sources 

• Prepare and maintain company salary structure, job documentation, and job evaluation Systems. 
Complete salary survey questionnaires 

• Prepare process and distributes payroll 
• Design and conduct new employee orientations 
• Administer and explain benefits to employees, serve as liaison between employees and insurance 

ClIrT;Crs 

2009-Present INTRA.LOT 
Human Resource Generalist 

• Manage Payroll; Maintain ABRA, Sage, and Time Sheet databases. 
Accurate Employee File maintenance and Payroll Administration. 

• Assist with New Hires, Terminations, and Benefits. 
Provided benefit presentations & new hire orientation. 

• Assisted with staffing, recruitment, interviewing & tracking. 

1998· 2009 Sybase i anywhere 
Human IUsouI'U!S Represent:l~'elGenenlist 

Provided extensive HR generalist support and services to division/organization management and 
employees to include: HR policies and procedures, compensation. performance management, 
employee relations, training & development, employee benefits, employment law, disciplinary 
action, and performance improvement plan. 

• Assisted hiring managers in establishing recnti tment needs and aids in developing sourcing 
mechanisms for candidates. 

• Worked with Division/Organization managers to assist in job postings, employment requisitions. 
scheduling of candidate, interviewed, administered background checks, offer authorization, lettcr 
generation, and processing of other new hire records. 

• Managed Co-op program ·built relationships with local Universities-recruited, managed conversion 
from Co-op to FT position. 

• Served as the first point of contact for employees and leaders in ~Iect areas. 
• Assisted in the execution of compensation processes, including merit increases, and recognition 

awards. 

• Reworked new-hire orientation to include HR information and company resources. 

• Maintained tlRJS system. 
• Conducted exit interviews and analyzes turnover trends. 
• Ensured clear, consistent, fair, and timely delivery ofHR policies. and programs, systems and 

procedures. 
• Trained management team on interviewing techniques and best practices, conducted workshops 

and one-on-one coaching sessions that contributed to sound hiring decisions. 
401 (k) iIllministr.tlion-ellrollrllcnt, and discrimination testing. 

• Administered yearly Benefit enrollment. 
• Reconciled monthly invoices from insurance vendors. 
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Skills 

Texas Lmery 

.ntlillor 
• Oversee Workers' Compensation Administrat ion. 

• Resolved conflicts between employees and insurance carriers, coordinated health fairs to promote 
employee wellncss. 

• Processed payroll for 300+ multi-state hourly & salaried employees through ADP. 

• Sct-up payroll for new companies, prepare tax ID applications. payroll tax reporting, and 
garnishments. 

• Supported several mergers acquisitions. 

• Structured company events. 

1991 - 1998 FATS. INC 
Senior PayroD Administrator 

• Processed multi-Slate payroll processing through ADP for 450+ employees. 

• Payroll processing for subsidiaries in Canada and United Kingdom 
Working knowledge offederal, state and local guidelines governing payTOn 

• Maintained HRI S System 
• Integration of payroll and employee benefits for newly acquired companies 
• Skilled with benefit plan administration and practices 

• 401 (k) administration · enrollment, and discrimination test ing 

• COBRA administration 
Completed monthly Repons and analysis 

• Managed employee gamishments 

• Ensured company regulatory compliance 

• Completed monthly reconciliation of payro ll accounts to general ledger 

• Prepared, calculated process ing of commissions for US sales representatives 

• Assisted HR Director with employee benefits., and employee orientation 

• Handled daily bank deposits 

• Oversaw petty ca~h for corporate office 

• Approved invoices for payment 

Collected on account rece ivables 

• Reviewed, and posted cash receipts 

Georgia Perimeter C ollege . Currently pursuing Business Degree 

Completed ongoing training in the areas of compensation, benefi ts, employee labor re lations, leave o f 
absence, workers' compensation and workplace safety/securi ty . 

• ADP PC for Windows payroll system, ADP HR Perspective, PeopleSofi and Report Smith. 

• MACOLA Accounting Systems. 

• Shelby. 
• Excel, PowerPoint, Microsoft word, Word software, and Kronos. 
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Harris Roth 
Technical Support/or Retailer Terminal Sojware 

Software Engineer for Retailer Tenninals 

Tenninal Programmer 

• Manage the Technical Support Team 
• Responsible for working wi th the customer and the business analyst to specify the functionality o f 

the Lottery Terminal application 

• Support both internal and customer testing by addressing and correcting any discrepancies found 
between the application operation and the specified requirements 

Provide li fecycle support on all production 

2{)O8 - Present lNTRA LOT 
Tenninal Programmer 

Lottery Ternlinal Software 

1985 - 2008 NCR Corporation 
Senior Sofh\,.re Engj.neer 

• Application Developer: Designed. developed, maintained and modified platfonn applications 
supporting a proprietary retail real/time fault-tolerant in-store processor. 

• Designed & developed UNIX applications supporting an interface from UNIX to proprietary retail 
in-store processor. 

• Designed & developed an expert system for analysis of printed cireuit board design. 
Designed & developed client based retail applicat ions us ing Visual C++ in an object oriented 
development environment. 

• Designed & developed customer specific client modules using C under Unix in support of database 
and high ordcr data retricva l. 

• Extensive 3ed party and customer contact experience through Professional Services Consulting. 
• Designed & developed exposures for a fuel system interface to food/drug checkout solution using 

XML. 
• Designed & developed POS specific transaction brokers between POS and self-chcckout system. 

• Systems Developer: DeSigned & developed real· time kernel modules fo r 68030 based OS 
supporting memory management and task switching. 

• Designed & developed controller software for an on-board 611010 processor driven communication 
card. 

• Designed & developed character and streams based UNLX device drivers for StarLAN and 
proprietary LAN. 
Ported a retailer's application from competitors hardware to NCR 7052 and NCR 7450 by 
rebuilding the communications layer to utilize TCP/IP over 10BaseT Ethernet. 

University o f Pittsburgh - BSCS & MCSE 
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Texas Lottery 

.ntralot 
Philip H. Sherwood 

Management and leadership for the Lottery Sales Represenotives 

Director of Sales 

Proposed Director of Sales for Texas 

Manage District Managers, implement LSR training and certification program. 

201)5 - Present Multimedia Games Inc. 

• Vice President, Sales 
• Director of Charitable Sales 

1985 - 2004 Stuart Entertainment Inc. 

• Leading manufacturer o f a full line of bingo and bingo related products 

2001 - 2004 
Vice President Sales 

2000 - 2001 
Director of Eastern North American Sales 

• Administered an annual sales budget of$75M 
• Managed a sales force o f24 outside and 16 inside representatives 
• Analyzed distribution network and recommended reduction, allowing sales tearn 10 

focus and increase business wi th fewer distributors 

1997 - 2000 
Vice President of Sales, US 

• Administcred an annual salcs budget ofS48M 

• Supervised, tmined and motivated 10 outside and 16 inside sales representatives 

• Implemented regional sales training seminars for distributions and thei r sales people 
increasing sales of high margin products by 15% 

• Analyzed distributors financial statements, inventory levels and sales techniques 
recommending improvements to increase profitability 

• Team MembeT responsible for all C(lI11pany distribut ion locations and rewmmending 
consolidation for increased profitability 

1994-1997 
Director o f Sales 

• Identified areas of poor representat ion and hired regionally based sales representatives 
increasing sales by 5% 

• Developed new and innovative products 

• Administered an annual sales budget of$JOM 

• Coordinated the acquisition of two competitors, with annual sales of SJOM merging 
product lines, sales tearns and customers 

1990 - 1994 
Regional Manager, Toron to, Ontario 

• Restructured existing distribution facility including: moving physical location, hiring 
new stalT and developing new produetlines to meet the requirements of the customers 
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and increasing annual sales by S I M 
• Restroctured sales staff and implemented sales goals 10 recapture lost market share 

• Implemented advertising and marketing programs 10 increase business wi th established 
customers and to reach new markets 

• Supervised and motivated 30 office. warehouse and sales staff 
• Responsible for all administrative functions including AlP, AIR, Sales Forecasting, 

Budgeting, Purchasing. Inventory Control, Customer Service and ShippingIReceiving 
• Personally handled all house accounts with annual sales ofS2M 

• Administered an annual sales budget ofS9M 

1981· 1990 
Regional Manager. London. Ontario 

1985 ~ 1987 
Sales Representative, Toronto, Ontario 

1984 - 1985 
Sak:s~'t 

Panuonic C anada, Toronto, Ontario 

• Prospected, through cold calls, to small business owners to develop a new territory 

• Established and maintained rapport wi th customers, assisted them in assessing their 
requirements and created a demand for the product 

• Identified lack of inventory and suggested increases to management resulting in 
increased sales 

• Increased new area of business by 20% in the first year 

• Exceeded sales goals by 20% 

Business Administration Diploma Seneca College of Applied Am & Technology, Toronto 
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Texas Lottery 

.ntralot 
Chaz Shivers 

Procure~nllllanagemeni 

Procurement Management Support 

Director - Procurement 

• Procurement Management 

• Assist wi th the project budget 

• Ensure timely payments are made to vendors and suppliers 

• Manage all aspectS ofthe purchasellease for the facility 

• Order equipment and oversee the installation of HVAC, UPS, and fire suppression Systems 

• Manage all supplier relationships 

• Manage procurement of consumables including thermal ticket stock, playslips, etc, 

2008 - Present 
DirmorofProcumnent 

INTRALOT 

• Supplier Development, Supplier Management, and Supplier Performance Review, Supply Chain 
Policies, Processes, and Procedures. 

• Material Management - Inventory Control Policies, Processes, and Procedures. 

• Lean Initiatives and Business Process Improvements, 

• Supplier Development, Supplier Management, and Supplier Performance Review, Supply Chain 
Policies, Processes. and Procedures. 

• Contract Assembly Services. Active and Passive Components. Electro-Mechanical Hardware, a n d 
Software acquisition. 

• Manage all aspeclS o f the Purchase!Lease for the facility. 

• Manage all Supplier Relationships. 

2007 - 2008 Ar gonST 
Manager, Supply Chain Management 

• Fast Track Procurement Process - 75% reduction in Request For Purchase cycle times, a $250, 000 
annual cost savings. 

• Procurement Credit Card Program - $700,000 in cost savings and an 8oof. reduction in 
procurement cycle times for Engineering prototype procurement during the first year. 

• Obsolete and Residual Inventory Control Program - Realiud a $300,000 profit via the disposi tion 
of non-es~ntiallobso ll!tl! matl!ria ls. 

• Supplier Relationship Management, Supplier Performance Metrics, Supply Chain Performance 
Metril;s, Supply Chain Policies, Proces::;es. and Pl"lJU:dure~, CPSR. OCMA, FAR, and SarballlH::::-; 
Oxley Audit Compliance, Custom Electro-Mechanical Subcontracts, Supply Chain Earned Va .l ue 
and Budget Management, Inventory Control and Order Fulfillment. 

• Active Security Clearance - Secret Level 

200 1 - 2007 EMS Defense & Space Systems 
Sr. Manager,Supply Chain Management 

• Outsourccd Asset Calibration and Repair Services - $625,000 in cost savings since March, 2002 
implementation. 

• Supply Chain Cost Avoidance & Cost Savings Program - $5.5M of Cost Savings/Avoidances 
documented since Nov, 2001 implementation. 

• Volume Purchase Agreement Process and Supplier Letter of Intent Template - Eliminated 500 
labor hours , a $ 10, 000 cost savings. 

• Contract Assembly Services., Test Services Sub-contracls, Custom Electro-Mechanical Sub-
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contracts, Supplier Relationship Management, Supplier Performance Metrics, Inbound Inspection, 
Order Fulfillment, Supply Chain Performance Metrics, Supply Chain Policies, Processes, and 
Procedures . Supply Chain Sarbannes - Oxley Compliance, Logistics, Procurement Credit Card 
Policies. Procedures, and Compliance. established EMS Corporate Supply Chain Council, Supply 
Chain Management Intranet Share Point database, Procurement, Materials Planning, Inventory 
Control, and Logistics Policies and Procedural Manual. 

1995 - 2001 Via Sat, Inc. 
Procurement Section l\tanager 

• Supply Chain Material Bid and Proposal Process - Immediate 25% improvement in Material Cost 
Proposals cycle time, a $50,000 fir5t year cost savings. 

• Implemented Continuous Improvement Measures' Standard Material Cost Process. Material 
EAClCTC processes, G.F.ElC.F.E Administration, SOX Compliance, Capital Asset Management 
Program, and AS910Q Compliant. 

• Materials Management, Commercial, Mililary, and Space Level Procurement, Materials Planning. 
Inventory Control, Custom Elect/'OoMechanical Assemblies. Test Equipment, Contract Test 
Services, Contract Assembly Services, Computer Hardware and Software, Machining, Sheet Metal, 
Speciali l.e<i Coatings, Injection Molding, Printed Circuit Boards. RF Filters. Oscillators. Power 
Dividcrs, Synthesizers, NEMA Enclosun:s, and Contract Assembles. 

1991 - 1995 Block Medical, Inc. 
Sr. BuyerlPlanner 

• Developed Supplier Ratings Score Card Process and Program - 18% improvement in overall 
Supplier Quality Ratings during first year. 

• Inventory Control Lean Initiatives - 20 % reduction in Production Kining cycle time, a $48,000 
cost savings. 

• Machining, Sheet Metal, Coatings. Injection Molding, Printed Circuit Boards. Electronic 
Components, and Contract Assembly Services. 

San Diego City College: 

• Graduate, Certified Purchasing and Materials Management Program. 

• Undergraduate studies with a concentration in Business Management. 

• Materials Management , Warehouse Inventory Control, and Logist ics 

• In ternal and External Supplier Performance Metrics 

• Commercial and Government Supplier Sourcing 

• Commercial and Government Procurement Management 

• Commercial and Government Supplier Relationship Management 

• Government Acquisi tion Policies - FAR., DAR, GSA, SBA, & CPSR 

• Property Administration · GFE, CFE, and Capital Assets 

• Capital Equipment Leasing, Calibration, Maintenance, and Repairs 

• Business Process Improvements - Lean Initiatives 

• Supply Chain Policy, Process., and Procedure Dc\'elopment 

• Proficient in all aspects orMS Office 

• Enterprise Resource & Materials Requirements Implementation & Administration 

• Team Building and Mentoring Skills 
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Project Role 

Proposed Posit ion fo r 
Contract 

Current Posit ion 
" ith Proposer 

Descript ion of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Experience fo r 
Contract I Lonery 
Experience 

Other Experience 

Other Experience 

Other Experience 

Texas Lottery 

Sherry M. Soard 
AssistanJ Project Manager to Ken Wilson 

Assistant Proje<:l Manager Vending for the conversion 

Vending Solutions Manager 

Assistant Project Manager for Vending Placement and Coordiantion 

2008 · Present 
Vending Solutions Manager 

• Responsible for coordinating customer product specifications with 
engineeringldevelopmentteam. 

.ntralot 

INTRALOT, Inc. 

• Work with deploymentlinslal1 leams to ensure all requirements are provided and 
schedules are met, including; field service training. lottery training, out-of:box testing, 
install resources, on going operation needs, CIC. 

• Condu<:l sales/marketing analyses for measuring CUlRnt performance and proj ecting 
sales trends for current and futu re customers. Work with current customers to employ 
best practices to maximize profits. 

• Responsible for vending solution marketing needs for trade shows, lottery 
demonstrations and RFP requirements. 

2003·2005 
RtgionaI Account Oiredor 

GT ECII Corp. 

• l.erl domeslic ~nrl intematiOMI vending solution sales and marketing. primari ly 
responsible for all RFP responses. 

• Renegotiated existing vending contracts increasing gross revenue and net profits over 
S IOM. 

2000·2003 
Account Executh'e 

Interlott Technologies., Inc. 

• Managed multiple ITVM contracts including, business plan development, sales 
marketing analysis, birl re~ponses, contract negot iation~, execution and oompliance 

• Directed installation teams, training and service programs. 

• Trade show set·up, demonstrat ions. 

1993·2000 
Commercial Real £state Apptatser 

Self. Employed 

• Appraised commercial real estate properties including vacant land, industrial warehouse, 
office, retai l. multi·family, special use, righloOf-way. 

• Responsibilities included property inspection; sales data collection and analysis; sales, 
cost and income data analysis; highest and best analysis; data correlation; review and 
fi nal market data conclusions. 

Universi!y of Kentucky - US - Health Services Administrat ion. 1984 

Appraisallnslitute, Chicago, IL - Levell & Levell! Courses (Commercial Real Estate 
Appr.!isal) 

Professional Certifi cation - Certifi ed General Real Property Appraiser, Kentucky License 
No. 002544 
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IDtralot 

Project Role 

Proposed Position 
for Conll"llcl 

C urrent Position 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Experience for 
Contract I Lottery 
Ellperience 

Other Experience 

Konstantinos Stavroulidakis 
Software DBA Support 

Database Administrator 

Database Administrator 

• Database Support 

• Database specifications 

• Database maintenance and support 

2006 - Present 
Dat2base Administr:llor 

INTRALOT 

• Administrate Oracle 9 ifl Os/llg databases on AIX, W indows, and OpenVMS 

• Architect OL TP databases for back office louery and scratch tickets. 
• Architect OLAP databases for reporting and data ana lysis. 

• PUSQL devc!opment for business logic layer, reporting, and data access. 

• Architect Ell between disperse systems. 
• Design and manage database replication technologies for lonery datab!lSC$. (Advanced R eplication, 

Data Guard, Standby Database) 

• Direct DBA and Database Development activities aeross projects in the US. 

• Suppo" Day to Day activities and lonery system data issues. 

• Maintain and monitor database and system perfonnance. 

2004 - 2006 Atos Origin Hellas 
Database Administrator 

• Memberof a team that worked on the Tellas premises. 

• Main responsibil ity was to suppo" all databases (Total 60 databases - production, test & 
development). 

• The Oracle RDBMS was mainly 8. 1.7.4 - 9.2.0.1 on Sun OS, AIX 5L, LINUX & Windows 2000 
Server. 

• The databases' size was from 50GB up to 1,2TB. 

• Install Oracle RDBMS, create new databases, restore databases, space management 
(Troubleshoot ing, foreseeing possible oracle errors, minimizing FS utili lAlion), suppon users, 
generate statistics, implement partitioning & transponablc tablcspaccs solution fo r the 
DataWareHouse server. 

• Also wori:ed as suppo" manager ofthe NTR Roamware Application in Cosmote. 1'ffR is an 
application that allows CosIlI(){I;; to Wiluoi the traffie red iRection of roamer sub5cribcr-s. 

1999 - 2004 "SOC A E " 
Pn;lgram11Jet" 

• Member of me software suppa" department that was responsible for the developing a nd user 
training o f an ERP program named " AIXMES", whieh is an accounting and industry a p p lication. 

• Responsible for the installation ofa C Application and Oracle RDBMS v 7.3 - v 9.2 on unix Sea, 
AIX, Linux, Windows NT, Windows2000 server. 

• Operated as a Database Administrator in all Oracle ROBMS installations. 

1996 - 1998 Account omet' ors. Androulakis 
Assistant AttOlmt..()ff1Cer 

• Assistant aCCQunl-officer 
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Education 

Texas Lottery 

.ntralot 
• Diploma of Technologicallnslitute ~KONTORAVDI~ Computer programmer. 

• Diploma of Technological Institute "A KTO~ "Free hand and linear architectural designer, Aulo 
Cad". 

• Certificate of lyceum 
• MS DOS, MS Office, Windows NT 95198 2000 XP, Unix (500 - AIX - Sun), RDBMS (Oracle). 
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IOtra/ot 

Project Role 

Proposed Position for 
Contract 

Current Position 
with Proposer 

Description of 
Responsibilities for 
C ontract 

Description of 
Qualifying 
Experience for 
Cont nlcl l Lollery 
Experience 

Other h .perience 

Other Experience 

l:ducation 

lynn 

Staff Accountant 

2005 - Present 
StafT Accountant 

Lisa Taylor 

Perform a ll AlP functions as per SOP. 
Balance sheet account II nlll lysis a nd reconciliations. 
Prepare purchase orders and I'eceive purchase orden. 

AlP SperiaIN 
Process all travel transactions 
Process upense reports Ihru Concur 
Process and reconcile invoices 

AlP SpecialistlStaff Accountant 
Process and reconcile invoices fo r 400+ "codors 
Ret:oncile uncosl~ reports rur four divisions. 
General ledger, journal entries 

2002-2005 
Re\-enut Acrounting Specialist 

Intraln!, Inc. 

Lund Int ' l 

ConAgl"3 Foods 

Performed all accounting fun ctions including general ledger, journal entries, 
analysis, account reconciliations and month end dosing. 

AlP, AIR, Customer Service. 

2000·2001 ConAgra Foods 
Rt\'enue Acrounting SpecialS 
Performed all accounting functions induding genera l ledger, journal entries, 

ana lysis, attOunt reconciliations and month end dOSing 
AlP, AIR, Customer Service. 

College of SI Elizabeth 

East Stroudsburg Univers ity - Degree· as - Business AdministrationIManagement 
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rroject Role 

Proposed Position 
for Contract 

C umnt Position 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
[):perience for 
Contract / Lonel'Y 
Elperien~ 

Other Experience 

Texas Lonery 

Chitra Thankaswamy 
Mar4 f Research Leader~hipfor Texas 

Director - Market Research 

Proposed Director Market Research 

.ntralot 

Conduct market research to design new games, promotions and marketing str.negies 10 grow Texas 
lottery sales. 

2003 - 2006 Oberthur Gaming Technologies (OGn 
Smior Markding Analyst 

• Strategic Marketing Planning and Execution 

• Identified industry/consumer trends and evaluated market opportunit ies as the marketing lead in 
the company's annual strategic planning task force 

• Evolved a strategy to trans late an existing product into a successful product line, representing over 
SIOO million in annual revenue to clients 

• Developed a sales forecasting 1001 to assess potential revenue for new clients, 10 strengthen the 
company's slrdlegic pricing pnx:ess in competing for new accounts 

• Contributed 10 strategic pricing decisions representing over $25 million in revenue to the company 

• Drove research and analysis to improve client understanding through quantitative studies of RF P 
evaluations, clustering analyses and Corporate Image Assessment studies. 

• Marl:eting Resean;h and Research Management 

• Coordinated Quali tative and Quantitative research projects with research vendors; generated 
strategic insights from top line summaries o f research projects and presented them to senior 
management. 

• Provided research consulting to over fifteen nat ional and international clients 

M.arketirtgand Re5earm Consulting 

• Developed growth strategies for over fifteen clients based on data analysis and industry 
intelligence. Supported clients in the successful implementation of strategic marketing 
recommendations. 

• Conducted workshops with clients to derive actionable recommendations from research. 

• Set up processes to automate periodic marketing reports for clients. Increased department 
efficiency relating to such projects by over 50 peTtent, 

Busin~ DeYeIopment 

• Key contributor in acquiring strategic panners: Analyzed marketplace, identified opportunities and 
supported the business development team in forging strategic alliances wi th significant players in 
the entertainment industry. 

• Responsible for strategic analysis and marketing planning in responding to Request for Proposals. 

2007 - Present Dell Inc. 
Marketing Resea rch Sr. Consultant 

• Global Consumer Segmentation: Designed a global consumer segmentation solution based on 
consumers' product usage needs as well as purchase behavior, in order to create a unified 
segmentation solution for product development and marketing .. 

• Consumer Website Redesign: Advised online team and agency for site redes ign to simplify 
purchase experience, using insights from retail benchmarking and segmentalion. 

• Marketing Communications Test ing: Conducted qualitative consumer research to gauge audien ce 
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·nflalof 

Education 

react ions to proposed broad reach advertising. Advised the market ing teams on evolving the 
creative concepts to meet marketing objectives . 

• Consumer Panels and Communities: Managed consumer advisory communities reenti ted by 
segment 10 act as the voice of the consumer 10 influence product development and marketing 
decisions. 

2002 University o f TcX3S - Master' s Degree - Advertising 

1999 National Insti tute of Technology - Bachelor's Degree in Archi tecture 
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Project Roll' 

Proposed Position for 
Contract 

C urrt'nt Position 
wilh Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Q Ulllirying 
Experienct' ror 
Contract I Lottery 
Experience 

Other Experience 

Texas Lottery 

Athanasios Thomos 
Software Developmen/ & Engineering 

Software Technical Support 

Software Engineer 

• Software Development and Support 

• Software support 

,ntralot 

• Design WId develo pment of Back Office System and CustomerlUser support 

2008· r~nl INTRA LOT 
Software Engineer 

• Developing the terminal side of the projccts ulilizing tools such as Ubuntu Linux OS, Qt3 library. 

• Troubleshooting peripherals Ihat are attached to the tenninals. 

• Analyzing data send from the Central System to the tenninal side chccking for data inconsistency. 

2006 In terupeMibility Systems Inlemllliunal HellHs 
Sofhl.'lIre Engineer 

• Professional electrical & computer engineer in IS technology. 

• Software Operational Task Link system development as a part of a Multi· Tactical-Data-Link 
Planning System (MTPS), util izing the wxWidgets library with c++ as implementation 
programming language. 

2003·2004 
Eledrkal Engineer 

Wilkes University 

• Conducted experiments for the Mechatronics Lab utilizing a 68HC I I based microcontroller system 
to implement mQtor digital controls. 

• Teaching Assistanship recipient. Tutored students on Controls Systems course, MA nAB 
sessions, and on 68HC l i assembly language. 

• Applied Embedded System software programming in C & ARM assembly language utilizing an 
XScale based board for applications such as keyboard & serial pori drivers. 

• Packet Switching & Computer Networks utilizing OPNET software to compare intemetworkin g 
protocols such as (SMA and ALOHA. 

• Participated on the development of a distributed system based 0 11 a wireless sensor network, based 
on Mica 2 motes running under TinyOS operating system. Major task was to build an interface 
between the sensor network and the host PC (basestation) for representing the data collected from 
the network in real time. 

2001.2002 
Military 

• Fulfilled my mil itary service in the Greek Anny. 

'9'1' 10.= 

c,rl'ek Army 

Indel« Europe S.A. 

• Installation of a SCADA system in the PETROLA refinery that consisted of 6 RTU and Allen 
Bradley PLC. 
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tntralot 
Education 

"ThesisiProj«ts" 

Key Topics 

Com puter Skill5 

Page 78 

• Carnegie Melfon Unh'ersity - MastcrofSc. in Infonnation Networking (MSIN) 

~Neural Ncl\ .... o rks & Computer Games~ - Applicat ion of reinforcement learning & neurodynamic 
programming concepts in the popular arcade game ofTetris, by utilizing the MATLAB software 
environment. Full scholarship recipient. 

• Wilkes University - Master ofSc. in Electrical Engineering (MSEE) 

"Motorola 68000 based computer system" 

• University o(Patras - Electrical & Computer Engineering 

"Design & implementation of Model Predictive Controllers of SISO d iscrete t ime systems with 
MATLAB" 

Digital Design, Microcomputer Operation & Design, Computer Organization, D igital Signal 
Processing, Control Systems, Digital Control, Optimal Control, Packet Switching & Computer 
Networks, Embedded Systems, (nfonnat ion Systems Modeling, Distributed Systems, Object Oriented 
Programming, Reinforcement Learning, Operating Systems. 

O perating Systems: Windows 2000/XP, Linux (Ubuntu, Fedora. SuSE). Assembly Languages: 
MIPS, Motorola 68000, 68HCl I , ARM XScale. Progra mming Languages: C , C++, Java, 
wxWidgets (C++), Ruby (beginning). Engineering Software : MATLAB, Si mulink. 
IDE's: Netbeans 5.5, Eclipse, GNU Software Tools, MS Visual Studio. 
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Project Role 

Proposed Position 
for Contract 

C urrent Position 
wil h Pro~r 

Description of 
Responsibilities for 
Contract 

Description of 
Q ualifying 
Experien« for 
Contract I Lottery 
Experience 

Othu Experience 

Te xas Lottery 

Oma Tribble 
Execmive Admin Support 

Corporate Support 

Corporate Adrninistralive Assistant 

• Administration Support 

.otralot 

• Provide high-level administrative support by conducting research, preparing statistical reports, 
handling information requests. and performing clerical functions such as preparing 
correspondence, receiving visitors, arranging conference calls, and scheduling meetings 

• May also train and supervise lower-level clerical staff 

2008 - Present INTRA LOT 
Executn'e Assistant 

• Work directly with executive staff on day-lO-day administrative needs. 

• Manage travel process and travel bookings for all INTRA LOT employees. 

• Prepare and dislribute correspondence for senior level management. 

• Coordinate employee relocation and housing needs; including managing corporate apartments. 

• Work with each State Lonery team in securing meeting/training space and meeting planning fo r 
various rallies, demos and trade shows. 

2006 - 2008 Vanity Fair (VF) Int ima tes 
Execum't Assistant to VP ofSaJes 

• Provide executive level administrative support to VP of sales as well as support for four sales 
directors in domestic & intemationallocations. 

• Work directly wi th retail manaiement in major accounts to establish accurate reporting 
procedures, mark-down & return policies, and on-time deliveries. 

• Retail market coordination; scheduling appointments in NY & Europe for market week with key 
retailers., ensuring product is available, arranged for appointments, providing retai lerslbuyers with 
information/catalogs for ordering product and preparing marketing summaries for distribution to 
management team & all departments. 

• Worked with all departments on all proposals & bids submitted to suppliers, retailers & out-si d e 
vendors. 

• Develop, consolidated & maintained tracking procedures for retai ler sales data, comparative 
sales/inventory data to previous seasons/years, allocations, in-stock levels and mark-down & 
return allowances. 

2002·2006 V.nity F.ir (VF) Intimates 
Elecutn'C Assistant President CEO 

• Worked directly with President and other key executives on calendar management, scheduling 
internal/external meetings, travel arrangements (domestic/international), expense reponing, fi le 
maintenance and scheduling retailer appointments. 

• Close working relationships wi th sales, marketing, operations (distribution & manufacturing), 
product development, finance and other coali tions wi thin the Corporation 

• Coordinate executive level meetings both on & off-site. Involved site selection, agenda plann ing, 
confinning attendees, arranging lodging, meeting space set-up, planning/coordinating activit ies 
and preparing ta llow-up communication packages for attendees. 

• Involved with Corporate in preparing ml;1.:ting logistics for corporate board meetings, analyst 
meetings, quarterly n::views and executive leadership mectillgs. Also responsible for preparing 
presentation material for meetings with corporate executives and key retai lers. 

• Confidential adminiSlrath'c work on all merger/acquis ition in itiat ives. O>Ordination of all 
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.nfralof 

Education 

meetings, documentation control, gathering inpul from all panies, preparing finan cial summaries 
for corporate board review. 

• Direct working relationships wilh consulla1lts hired to help "grow" our business, marketing 
researchers, product vendors, licensees, executives within other VF coalitions. 

2001·2002 Sawnee [Iettric Membership Corporation 
Exl'Ctlth'c ~nt to VP of Engineering & Operntions 

• Prepared & maintained work load schedllles, contractor schedules for construction, capital 
budgets for both operations & engineering, growth/zoning planning & service outages. 

• Interfaced directly with county governments, and legal counsel on maners pertaining to p roperty 
containment, permits, etc. 

• Organized customer & vendor meetings, arranged conferences, prepared presentation material & 
data for meetings. 

• Coordinated bids & proposals for ex«utive team for purchasing of equipment, compan y vehicles, 
property for easementsJright-of-way & various types of insurance. 

• Developed policies & procedures for providing on-call support with emphasis given to actual 
service outage coverage. 

2000 - 2001 Nort~1 Networks 
Proposal F.ngineeriAssistant Team Leader 

• Provided accurate. timely & professional customer ready proposals, consistent with o rganizational 
objectives. 

• Developed quality quotes including complete network configurations, detai led equipm ent lists, 
pricing summaries, system descriptions, network drawings, strategic cover leiters and executive 
summaries. 

• Worked extensively with new and updated software releases and Right-Io-Use fee scheduling 10 

ensure nelwork requirements were met. 

• DesiiI\ed. implemented and maintained product/technical trainin£ library includin£ web-based 
lrain ing, CD's and various printed publications for use by employees on team. 

• Prioritized & managed workload among team to ensure customer set due dates were met 100010 of 
lime. 

• Received & reviewed all incoming requests for RFI 's, RFQ's, RFP's and RUS's to ensure each 
contained infonnation required to provide an accurate response and workable network . 

• Served as liaison between proposal engineering, customers, sales executives and executive staff in 
providing responses. 

• Reviewed fi nal quotes 10 ensure final quoteslbids were in compliance with network con figurations 
and customer needs. 

George 'Washing Univers ity - Certification-Contract Management 

Reinhardt Col1qe - Bachelors Science-Business Administration 
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lotra/ot 
Christos Tzoumaras 

Project Role Project Executive Management and Oversightfor all US Operations 

Proposed Position for VP _ Operations 
Contract 

Current Position VP _ Operations 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qualifying 
Experience for 
Contract I Lottery 
Experience 

Professiona l 
Experience 

T~ns Lottery 

• Project Oversight/Operations 

• Oversee project operations 

• Oversee project budget 

• Monitor Primary and Back-up Site 

• Oversee project procurement 

• Liaison between management and development tearn managefli 

• Monitor project plan and milestones 

J997- Present 
Vice Prcsidml of0l'entinm 

INTRA LOT 

• Responsible for the day-to-day operations of affiliated companies in the U.S. 
• Prepare and coordinate the cash flows for the affiliated companies in the U.S. 

• Prepare and manage the expense budgets for the affiliated companies in the U.S. 
• Prepare and monitor business plans for the affil iated companies in the U.S. 

• Liaison officer between lntralot SA and affiliated companies in the U.S. 

• Managed Nebraska, Montana and Idaho lon ery conversions (Nebraska in 2004, Montana in 2006, 
Idaho in 2007 

• Supervised over 40 employees per project (Nebraska, Montana, Idaho) 

• Daily communication with: CFO, Cia, General Manager of Tenninal division in Greece, US 
technical project 

• Reporting to CEO 

Contracts Department- Operations (1 997.2000) 

• Managed a yearly budget of$12,500,000 

• Responsible for the bidding processes 

• Wrote bid responses to proposals 

• Moni tored large account casb flows 

• Monitored large account business plans 

• Supervised over IS employees 

• Report ing to the CFO 

1997 UNISYSTEMS S.A. 
Data Unfer 1\lanager 

• Created the first data center for the Greek IT market 

• Managed the outsourcing department o f the company 

• Managed the Applil:3tion Service Provision department o f the company 

• Responsible for the operat ion ofthe data center 

• Expanded sales outside the Greek market 

• Increased sales over 100% during the second ycar of operation 

• Supervised over 45 employees 

• Reporting 10 the GM 
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Inflalof 
1995- 1997 
Business Analyst 

SIGMA SECURITI ES S.A. 

• Responsible for the finan cial analysis oflisted companics in the Athens Stock Exchange 

• Analyzed investment banking offerings 

• Conducted IPOs (initial public offerin gs) 

Education B.A. in Business Administration from the American College of Southeastern Europe 
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Proposed Position for 
Contract 

Current Position 
with Proposer 

Description of 
Responsibilities for 
Contract 

Description of 
Qua lifying 
Experience for 
Contrat"t I Loltery 
Experience 

Otber Experience 

Texas Lottery 

.ntralot 
Theocharis Vikatos 

Inslanl Tickel Vending Machine Support 

Responsible for Manufacturing the Winstalion Self Service Vending Machines requi red 

Manufacturing Director US 

Manufacture terminal and ticket vending equipment. 

2008 - Present INTRALOT 
l'Iianufacturing Director, US Plant 

• Manufacturing of Lottery Ticket Vending Machines (TVM). 

• Staffing, budgeting, cost control, production and material planning, quality and field support . 

• Manage the areas of electromechanical assembly, functionaltesl, inspection and quali ty contro l , 
repair and rework. 

2006 - 2008 INTRACOM 
BusitJess [lrr\.'dopmet1t 

• Industrial Cooperation Programs - Defense Electronics 

• Set-up of industrial cooperation programs (eo-production), exploring business opportunities with 
customers in order to maximize local added value and industrial participation, preparation of 
technical and commercial Proposals, Offers and Request of Quotations (RfQ), set-up and cost 
analysis of Transfer of Technology (ToT) for related programs. 

2000 - 200S I!'HRACOM 
Deputy ProdlK"tion Director 

• Manpower -35U employees, annual production load of 350-4OO.OOU MH, four production plants 
covering total area of 10.000 sq.m. 

• Production subsidiaries in Romania and USA. 

• Direct responsible of the Industrial Engineering section, statTed by 30 engineers, with main tasks 
to set-up and support manufacturing functions, develop production processes - procedures and 
operations, prepare annual budget and define company's investments in production equipment, 
prepare estimated and actual cost analysis of products, monitor the uti lization of production 
resources. monitor the quality of semi-fin ished and fin ished products, plan and implement time 
schedules for New Product Introduction. 

• Manufacturing of advanced telecom products and defense electronics/systems characterized as 
'"high mix - low volume". 

• Manufacturing capabil ities cover the entire spectrum of electronics manufacturing. such as 
automatic assembly of electronic boards, inspection and funct ional testing, mechanical 
assemblies, fabrication of cables and harnesses, end product integration and testing, 
environmental screening, repair & rework. 

1996 - 1999 U"i'TRACOM 
Hantware Designer, R&D 

• Participate in the development (system and digital hardware design) o f a point-to-rnultipoint 
subscriber access system. The specific system is considered one of the major telecom products 
developed by the Company and has a significant participation in Company ' s revenues and exp o rt 
activities. 
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1992 - 1995 
Projed !\1anagff 

INTRACOM 

• Responsible of all technical issues for the preparation and implementation o f the Rural Access 
Network contract, with contractual value of 60 millions E. 

• Main responsibility of coordinating and establishing the transfer o(technology and know-how 
from the partner, managing and supponing all internal resources, coordination of involved 
departments in order \0 ensure smooth and timely program implementation, plan and monitor 
project time schedules. 

• C lose cooperation with the Customer (Greek PTJ) on issues such as system configuration, fi eld 
installations, commission and field acceptance of the installed systems. 

1991 - 1992 ELKEPA 
lnstitute of TechnoIogiaIl Applications 

• Design of digital electronic systems for applications dedicated to Small S Medium Companies 
and Organizations a f the public sector. 

• Teaching in seminars for unemployed eng ineers. 

University or Pains, G reece · Electrical Engineer with specialization in the field or 
Telecommunicat ions and Electronics. 

Knowledge ofERP SAP. MAS200. 

Further training in the areas or Management, Finance, Emotional Inte lligence, Benchmarking. 

Specific know·how and involvement in the area of Environmental Policy and the implementation 
and compliance orthe EU Direct ives WEEE (Waste Electrical and Elec tronics Equipment) and 
ROHS (Restrictions or Hazardous Substances). 
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Ken Wilson 
Technical Support Ticket Vending Machines 

Project Manager for Vending Machines in Texas 

Manager - Non-Traditional Gaming 

.ntralot 

Rollout and deployment of Self Service Vending machines, Ken is currently managing the entire 
vending operations for the company from Ohio. 

2009 - Present 
t\tanager of Non-Traditiunal Lottery 

2005 - 2009 
Proj«t Manager 

INTRALOT 

Integrated Management Solutions Inc 

• Provided and implemented the plan to deliver, train and install 1700 tenninals to the retai lers of 
the West Virginia LoUery to upgrade their L VL computer system. Training a temJlOI1lI)' 
workforce o f nine installers 10 work with 37 operators and over 200 independent owners 
throughout the state. 

• Provided the start up plan to install 3500 VSAT system in the state of Conn ecti cuI. The plan 
included hardware, tools, pans and supplies needed 10 connect retailers to the Connecticut 
Lottery central computer system using satellite communication. 

• Developed and implemented a program to rebuild and upgrade SGI '5 I TV~1s for the Tennessee 
Lottery. Developed a training program for a tempol1ll)' labor force and successfully rebuilt and 
deployed 250 ITVMs in the state of Tennessee. This model was also used in the Washington 
D.C. Lonery program for 200 ITVMs that I rebuilt and deployed. Training of both the FST's 
and retailers were included in the package developed for Tennessee was also used in the D.C. 
program. 

• Provided an on going training and guidance program for both the SG I and InterlottlTVMs for 
the FST's and retai lers of the Georgia Lonery. 

• Responsible for the upgrade and rebuild program ofSei Games Inc (SGI) ITVM, to compete in 
a successfu l marketing test for the Georgia Lottery. The test lasted 12 weeks and pruducw a 
50% stake in the lotteries ITVM purchase plans, of 200 ITVMs from SGI. 

2003 - 2005 GTech 
Rqional DiredorOiefll SefVk:es 

• Responsible for fST and lonery training prior to deployment of ITVMs in Minnesota and 
Wisconsin. Providing on-going technical suppon for both statts. 

• Responsihle for the $Ct up and C(M)rdination 1(1 retro fit Washington State's pilot test of Game 
Guard, working wi th engineering, fi eld service and the sales department. Our elTorts have 
sharply reduced all service calls. 

• An active participant and co-leader in the successful deployment and training of the f5Ts, 
retailers and lonery in Maine and New Hampshire. Providing delailed reports and sales tracking 
to engineering and the sales department for on-going ITVM tests in New Hampshire. 

• Directly responsible for the successful retro fit and deployment of test equipment (CG) in 
Massachusetts. Working closely with engineering and sales. Developed sales charts and parts 
list for the project. 

• An active participant and leader in producing the FST, lonery and retail train ing documents used 
in Illinois prior 10 the successful joint deployment of ITVMs between In terlon and GTech 
leaming services. 
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Educ:a tion 

• Team member assigned to design and implement the integration oflnterlou's fie ld service 
department, call center and reporting process into the GTech service organization. 

1999 -2003 Interlott 
Diftctor of Sen 'ice 

• Leadership and direction oflTVMs service world-wide, 26 states and seven foreign districts. 
Directed six regional managers and workforce of more than 160 FSTs. 

• Responsible (or the daily activities oflhe call center and parts supply department (or FSTs, 
retailers and lotteries. Mainlained the budgetary balance o f all field im'cntory parts and supplics. 

• Maintained, directed and coordinated alllTVM deployments, engineering upgrades, retro fils 
and quality assurance testing for all deployed ITVMs. 

1996 - 1999 Interlott 
Special Project Manager 

• Responsible for activilics and equipment for trade shows, pilot testing, fairs and presentations 10 
!ollcries before, during or aAer awards in the bidding process. 

• Worked in concert with engineering. production. QC. service and sales to insure all customers' 
needs were fulfilled i.e. training, upgrades, del ivery of prodUCIS, retro fi ts, engineering changes 
and qual ity assurance testing. 

• Performed a major portion of our product presentation for lotteries to their corporate accounts or 
new retailers they hope to have in the fUiure. 

• Created the New York warehouse and repair facility, which generated 1.7 million in revenue in 
three years. 

1993· 1996 Interlott 
Sales Representatn.'e 

• Ohio and New York sales representative responsible for day·to-day act ivit ies within the state 
louery. 

• Worked wi th all levels within the loueries from marketing, sales, fie ld staff, security department 
and training depanments. 

1992 ·1993 Intel10tt 
Reg;on~1 J\1~ lUIgerlProjed SpeOOm:. 

• Co-authorcd FST in house training program ror tcchnicians nationwide. 

• Provided user training classes and guidelines for retailers and loueries 

• Provided initial start up programs in the deployment and training of ITYMs nationwide. 

Numerous management courses while employed by the General Electric Company and Continental 
Airlines. Associate Degree in Industrial Management 
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Lee Wilson 

Implemematiofl Project Manager 

Projectlmplmlentation Manager reponing to VP Operations and General Manager Texas 

Sr. Project Manager 

• Proposed Project Manager 

• Re~ponsible for oyerall pmject implementation and OOIlvel'!lion effort 

• Manage the implementation plan through regular projcct meet ings and written status updates 
wi th the Lonery 

• Work with all team managers to ensure ongoing communication related 10 project activity 

• Prepare and submit regular reports on business activities and events re lated to operations 

• Contrnct with security equipment provider for the procurement and inslallal ion of security 
hardware and software 

• Complete and maintain the Disaster Recovery Plan and Security Plan 

20OJ-P~nt INTRALOT 

s,-m .......... """"" 
• Responsible for overall project implementation and conversion effort 

• Manages the implementation plan through regular project meetings and written Slatus updates 
with the Lottery 

• Works with ali leam managen; to ensure ongoing communication related to project activity. 

• PR~ and submits regular reports on business activi ties and events related 10 operations 

• Contract with security equipment provider for the procurement and installation of security 
hardware and software. 

• Completes and mainlains the Disaster Recovery Plan and Security Plan 

2002-2003 VIASAT 
Manager. WOJ'khI.ide ~io! Optntions 

• Directed a leam of satellite communications technicians and analysts to mainlain and support 
voice, data and video communications systems worldwide in a 24f1 operations center. 

• Responsible for RMA system and contrad negotiation with vendors and customers for Nonh 
America. 

2000-2002 ITC DEL T ACOM 
Manager, Wirdess Operations 

• Responsible for fi ve Satellite Eanh Slalions, three VSAT ndworks and two paging networks. 

• Managed a staff of four high-level engineers. 

• Performed research and developed analysis for new satellite Ie<:hnology. 

1987- 1995 
Communic:adons Section ChidTlnfonnation Systems Rtprestntam'e 

• Design, pun:hase and upgrdlk computer and inromutlion systellls. 

• Direct communications training and policies 
Communication SUffOpmltions ClUe( 

US Anny 

• Managed all communications requircmcnu, installations and station modifications. 

• Developed and laught UHFNHF radio communications and satellite systems classes. 

Jack50/lvil1e State UllivCf'Si ly as well as several specialized trainin& courses through US Anny 
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George Zazanis 
Applicution Spedu/jsI 1 8~'iness Ano(yst 

Lead Application Expert I Business Analyst 

Lead Application Expert I Business Analyst 

• Business Applications 
• Quality Assurance 

• Develop and maintain NASPL requi red test scripts, summaries & test plans 

• Assist in SAS 70 & NASPL audits 

• Perform restores, Back-ups, troublcsooOling and debugging 

• Assist developers in testing to come up with the quickest solutions 

• Assist developers in wri ting TDS and deployment specifications 

lOOS-Present INTRALOT S.A. 
L.ottcry Application Sprrialist I Business Analyst 

• Develop & maintain NA5PL required test scripts, summaries & lest plans. 

• A~~i~l in SAS 70 & NASPL audits. 

• Perform restores, backups, troubleshooting and debugging. 

• Assisted developers in test ing to come up with the quickest solutions. 

• Assist developers in writing IDS and deployment specifications. 

• Maintain excellent customer relations. 

2003 

• Creation o f stntctured wiring 

• Personal Computer maintenance 

2002 
Web design and development 

PROLOGIC 

GONET 

University of Herfordshire - Bachelor' s degree with honors - Computer Science 
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Part 5 HUB Subcontracting Plan (HSP) 

5.1 HSP Requirement 

The Texas Lottery has adopted the rules promulgated by the Comptroller of Public Accounts (CPA) 
regarding Historically Underutilized Businesses (HUBs) in 34 Texas Administrative Code (rAC) 
§§ 20.11 - 20.28 (See http://info.sos.state. tx.usiplslpub/readtac$ext.ViewTAC?tac 

vicw=5&ti=34&pt=l&ch- 20&sch- B&rl- Y>. By submitting a Proposal, the Proposer certifies [hat 
it has reviewed 34 TAC §§ 20.11 ·20.28. Rule 20.14 addresses the specific requirements of 
Historically Underutilized Business subcontracting plans (HSPs). 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. INTRALOT certifies that we have reviewed 34 TAC §§ 20.11 - 20.28 and Rule 20. 14 which 
addresses the specific requirements of Historically Underutilized Business subcontracting plans 
(HSPs). 

5.2 HSP Submission and Texas Lottery Review 

5.2.1 All proposals must include an HSP (Attachment C) in the format required by the 
Comptroller of Public Accounts. PROPOSALS THAT DO NOT lNCLUDE A 
COMPLETED HUB SUBCONTRACTING PLAN PREPARED IN ACCORDANCE 
WITH 34 TEXAS ADMINISTRATIVE CODE (TAC) § 20.1 4 SHALL BE REJECTED. 

Multiple Attachment C documents have been included under separate cover in a separate binder 
with a special cover labeled HUB subcontracting Plan (HSP). 

5.2.2 An HSP that has been com pleted in accordance w ith the Comptroller's rules is a pass/fail 
element of each Proposal. Accordingly, the Tex.as Lottery will reject a Proposal that fails to 
include a completed HSP without evaluating the remainder of the Proposal. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

5.2.3 To determine whether a good faith effort has been performed as required by the HUB rules, 
the Tex.as Lottery may request clarifications from Proposers, if necessary. The HSP will be 
reviewed based on the Proposer's submission and any clarifications requested by the agency . 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
abovc. 
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5.3 Assistance for Preparation of HSP 

5.3. 1 Mandatory Pre-Proposal Conference. Proposers are required to attend one of the mandatory 
pre-proposal conferences, which will include a presentation on the HSP requirements. 
Proposers may ask questions at the pre-proposal conference regarding the HSP. A video of 
the pre-proposal conference as well as a copy of the HSP booklet provided during the 
conference will be posted on the Texas Lottery website. 

INTRALOT understands, acknowledges, and agrees to comply wi th the requirements as stated 
above. INTRALOT has attended the mandatory pre-proposal conference. 

5.3.2 On-Line tutorial. Proposers may view an on-line tutorial prepared by the Comptroller of 
Public Accounts that outlines how to complete the HSP [anns from the following Web page: 
http://www.window.s181C.1 ... uS/Procun;:mcnt Iproglhublhub-subcontracting -p I ani 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. INTRA LOT personne l have revicwed thc online tutorial. 

5.3.3 HSP Checklist. The Texas Lottery has prepared a checklist to assist Proposers in preparing 
the HSP form (See Attachment C- I). A separate checklist should be prepared for each 
subcontracting opportunity. Proposers are not required to submit the cbecklist(s) with their 
Proposal. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. 

5.4 Mandatory HSP Workshops 

The Texas Lottery will schedule one or more mandatory one-an-one workshops with each Proposer 
to discuss HUB subcontracting requirements, answer any questions specific to conducting the good 
fa ith effort for HUB subcontracting opportunities and completing the required HSP forms, and to 
review drafts ofilSP forms. In thcse workshops, the Tcxas Lottery will not answer any questions 
that are not directly related to the HSP development process. At the mandatory pre-proposal 
conference, the Texas Lottery will provide notice to Proposers of planned dates for the HSP 
workshops. Information provided in the workshops and in any follow-up discussions regarding the 
HSP requirements is intended solely to assist a Proposer in complying with the HSP requiremenL<; 
set forth in the Texas statutes and the Comptroller's HUB rules and shall not modify or amend any 
such requirements for any Proposer. The Proposer is solely responsible for ensuring that the good 
faith effort requirements are completed for all subcontracting opportunities under this RFP. 
Attendance at the HSP Workshop does not guarantee that the HSP submitted with a Proposal will 
pass. 
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INTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

5.5 Requirements for Completing the HSP Forms 

Proposers must indicate whether or not they intend to subcontract by checking the appropriate box 
in Section 2 oflhe HSP form. 

rNTRALOT intends to subcontract, understands, acknowledges, and agrees to comply with the 
requirements as stated above. 

5.5.1 Proposer Intends to Subcontract 

Proposers who indicate that they intend to subcontract any portion of lhe conlrdct must identify each 
area they intend to subcontract in Section 2 of the HSP form and must perform the good faith effort 
for t:ach idtm lified area, as outlined in sections 4, 5 and 6 or the HSP [oml. At a minimum, the good 
fa ith effort requires that Proposers complete the following steps for each subcontracting area 
identified : 

• Notify THREE or more HUBs for each subcontracting area. Use the Centralized Master 
Bidders List (CMBL)/HUB Directory to locate HUBs. 

o Allow HUBs at least FIVE working days· from receipt of notice to respond. 

• NotifY one or more minority/women trade organizations or development centers about 
subcontracting opportunities. A list of minority/women trade organizations a nd developme nt 
centers can be found on the CPA web s ite at 
http://W.NW.window.state.tx.us/procurementiprog/hub/mwb-1 inks-I I. 

o Notice(s) sent to minority/women trade organizations must be sent no later than FIVE 
working days· prior to the submission of your Proposal. 

• Sec definition in Glossary of Terms ofthis RFP. 

PROPOSERS WHO INTEND TO SUBCONTRACT, AT A MINIMUM, MUST CONDUCT 
THE GOOD FAITH EFFORT STEPS OUTLINED ABOVE. FAILURE TO DO SO WILL 
RESULT IN DISQUALIFICATION. 

Intralot is comm itted to assisting the Texas Lottery in accomplishing its goal on HUB/minori ty 
business throughout the life of the contract. INTRA LOT wi ll uti lize its best efforts in this 
endeavor. INTRALOT understands, acknowledges, and agrees to comply with the requirements a s 
stated above. 
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Supporting documentation which demonstrates that the good faith effort has been performed is 
required for each subcontracting area identified. Proposers sbould refer to Section 6 oftbe HSP 
form to ensure that notices and documentation comply with HSP requirements. Proposer.; 
must retain and submit all copies of notices and notice confirmations with the HSP. 

Proposers must identify all selected subcontractors (whether HUB or non· HUB), indicate the 
estimated percentage of the contract that will be subcontracted to each subcontractor, and specify 
the approximate d ollar amount to be paid to each subcontractor. Ifa non·HUB vendor is se lected, a 
j ustification statement is required (see Section 8 of the HSP fonn). 

INTRALOT understands, acknowledges, and agrees to comply with the requ irements as stated 
above. 

5.5.2 Proposer Does Not Intend to Subcontract 

Proposers who intend to fulfill the entire contract with their own resources and without 
subcontracting, must so indicate by checking the appropriate box in Section 2 of the HSP form, and 
by completing Sections 9 and 10 of the form. 

INTRALOT fully intends to subcontract with HUB's and utilize HUB vendors wherever possible. 
INTRALOT understands, acknowledges., and agrees to comply with the requirement,> as stated 
above. 

Proposers must prov ide an explanation of how all functions of the contract will be perfonned 
without the use of subcontractors. Proposers should refer to Section 9 of the HSP. 

INTRA LOT understands. acknowledges. and agrees 10 comply with the requirements as stated 
above. 

5.5.3 Pre-Existing Subcontracting Relationships 

THE GOOD FAITH EFFORT IS REQUIRED EVEN FOR AREAS WHERE A PROPOS ER HAS 
A PRE-EXISTING SUBCONTRACTrNG RELATIONS HlP. 

INTRALOT is diligently working to identi fy subcontracting where ever possible and will continue 
to utilize HUB subcontractors whenever possible throug hout the life of the contract . INTRALOT 
understands, acknowledges. and agrees to comply with the requirements as stated above. 
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5.6 Subcontracting Opportunities 

5.6.1 The goods and/or services requested in this RFP are classified in the categories of: 

(a) Other Services Contracts. The HUB participation goal for this RFP is 33%. 

lNTRALOT understands, acknowledges, and agrees to comply with the requirements as stated 
above. Intralot acknowledges the statewide HUB participation goals adopted by the Texas Lottery 
and will make a "good faith effort" to meet or exceed the 33 percent HUB goal. 

5.6.2 The Texas Lottery has identified potential subcontracting opportunities under this RFP, 
which are included as Attachment L. 

INTRALOT has reviewed Attachment L, INTRA LOT understands, acknowledges, and agrees 10 
comply with the requirements as stated above. 

5.6.3 Proposers are not limited to the list of potential subcontracting opportun ities identified in 
Attachment L. and may identify additional areas of subcontracting. Proposers who intend to 
subcontract are responsible for identifying all areas that will be subcontracted, and must 
perform the good faith effort process for each identified subcontracting area. 

INTRA LOT understands, acknowledges, and agrees to comply with the requirements as stated 
above and will not rely solely on the information contained in Attachment L. searching out HUB 
vendors for subcontracting whenever possible. 

5.6.4 Instructions for using the Centralized Master Bidders List (CMBL) and HUB directory to 
locate potential HUB subcontractors are located under the HUB/CMBL tab of this RFP. 

INTRALOT understands. acknowledges, and agrees to comply with the requirements as stated 
above. 

5.7 nsp Changes 

Notwithstanding anyth ing to the contrary in this RFP or any resulting Contract, following Contract 
Award, any proposed changes to the HSP must be submitted, in writing, by the Successfu l Proposer 
to the Texas Lottery fo r prior review and must be approved by the Texas Lottery in writing before 
becoming effective under the Contract. In addition, for any changes requiring the addition or 
substitution of a subcontractor, the Successful Proposer must perform the good fait h effort, as 
outlined in Section 6 of the HSP fonn located in Attachment C. 

INTRALOT understands, acknowledges, and agrees to comply with the requirements as slated 
above. 
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5.8 HSP Reporting 

Following contract award, if the Successful Proposer(s) is subcontracting, the Successful 
Proposer(s) shall maintain business records documenting compliance with the HUB subcontracting 
plan and shall submit a monthly compliance report in the fannat required by the Texas Lottery. The 
monthly compliance report shall be submitted to the Texas Lottery by the 10th of the following 
month or on the date requested by the agency's HUB Coordinator or hislher designee. The 
submission of the monthly compliance report is required as a condition of payment. 

INTRA LOT understands. acknowledges, and agrees to comply with the requirements as stated 
above. 

Part 5 - HUB Subcontracting Plan Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.139/ 552.110) 


