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July 31, 2022 

 
Prepared for:  City of Pontiac, Michigan  
RE:    Forensic Audit Findings Report 

 

Please accept the enclosed findings in response to the forensic audit of the City of Pontiac 
(“City” and “Pontiac”). The forensic audit Findings are on pages #6 through #157 and 
Recommendations start on page #158 in this report. There were two major areas of findings 
that resulted from the forensic audit: 1) Contracts and 2) Conduct. 

There were improper practices with contracts and conduct that was demonstrated to have 
been widespread to all aspects of the City purchasing and contracting processes. Based on 
the examples of the citywide dysfunction with contracting and conduct, the resulting 
financial impact was $1,627,361.81.  

• The improper practices with contracts included operating without a contract, 
contracts not duly executed, retroactive contracts executed after services were 
performed, misleading contract pricing and terms, unauthorized spending and 
excessive spending above allowed limits.  

• The problematic conduct included instances of careless spending, incurring of 
unnecessary expenses, taking of public records, personal travel and personal use of 
City resources, conversion of a grant for a foundation where there was a personal 
interest, and conflicts with City contractors, partners, and vendors.  

Recommendations for improvement include recourse and recovery possibilities and 
suggested improvements to contracting and financial control practice.    

This findings report contains evidence-based findings, which are not a matter of opinion. 
The forensic audit was conducted by certified fraud examiners and financial crime 
investigators, with advanced degrees in financial fraud and forensics.  

Sincerely, 

                                           
Brandi Marsh                                          Melissa Frick Minick 
MS, CAMS, CFE, CFCI               MS, CFE, CFCI 
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Forensic Audit Findings Report – City of Pontiac 

Forensic Audit Team 

Brandi Marsh, MS, CFE, CAMS, CFCI 
Melissa Frick Minick, MS, CFE, CFCI 
Marsh Minick, P.C.  

Referred collectively as: “Forensic Auditors”, “Examiners”, and “Marsh Minick”. 

Background 

The City issued a Request for Proposal (“RFP”) in January 2021 describing the need for 
forensic audit services, and in response Marsh Minick submitted a proposal and scope of 
work plan. The contract was executed April 19, 2022 and the forensic audit services started 
on May 2, 2022. Forensic audit services concluded on July 31, 2022 with the issuance of 
this findings report. 

Predicate 

There were allegations that predicated the necessity of this forensic audit, and a summary 
of the primary concerns alleged by individuals associated with the City were as follows: 

• Official misconduct and wrongdoing
• Mishandling of financial affairs
• Irreconcilable disagreements
• Breakdown of critical financial handling controls
• Dysfunction in carrying out responsibilities and duties
• Excessive and non-prudent spending
• Missing and manipulated documentation
• Misrepresentation of expenditures and contracts
• Circumvention of policies, ordinances, and resolutions
• Abuse of position and authority
• Conflicts of interest and corruption
• Misuse of public funds
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Scope 

The scope period for the forensic audit was from January 1, 2014 to March 31, 2022 (eight-
years and one-quarter).  

Procedures  

The forensic audit was performed in an orderly process consisting of four phases:  

1. Information Gathering
2. Financial Analysis and Forensic Testing
3. Compilation of Results
4. Report and Recommendations

Information Gathering 

In total there was over 554 GB of information gathered during the forensic audit consisting 
of the following activities: 

• At the onset of the forensic audit there was an onsite inspection over four days 
from Tuesday, May 3, 2022 to Friday, May 6, 2022 at Pontiac’s City Hall located 
at 47450 Woodward Avenue

o While onsite the forensic auditors scanned physical paper-based records and 
computerized data was obtained

• The City fulfilled two Information Requests, which included bank statements, 
financial system exports, financial reports and records, emails, computer desktop 
and shared drives, internal work-sheets, and other papers and data

• Forensic auditors submitted five FOIAs and collected information from County 
Offices and a State agency

• Interviews were held with 52 individuals who were current and former City 
officials, leadership, management, employees, contractors, partners, vendors, and 
citizens

o The former Mayoral officeholder was the only person to decline to participate
o There were 11 individuals that were non-responsive to requests to participate 
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• Information and data obtained directly from individuals that participated in
interviews

• City’s website and City Clerk’s website documentation, including City Council
packets, meeting minutes, as well as Charter, ordinances and resolutions

• News and social media searches and other internet research of City affairs

• Investigative queries using public information databases

Forensic Analysis and Testing 

The totality of information gathered was used to prepare and perform the Forensic Analysis 
and Testing phase. The examination efforts were risk based and focused on the areas with 
perceived heightened risk of the possibility of impropriety. The forensic analysis and 
testing entailed a comparative analysis on an item-by-item and record-to-record basis. The 
forensic auditors used empirical scientific methods of observation and experimentation, 
in combination with evidence from primary and secondary sources. The data, 
information, and records gathered were compared with the predicating allegations, 
and the objective was to identify evidence of instances of fraud, waste, abuse, and 
misconduct, should they exist.   

The baseline definitions of fraud, waste, abuse, and misconduct were derived from 
the standards set forth by the Association of Certified Fraud Examiners, United 
States Government Accountability Office (GAO-14-704G, Standards for Internal 
Control: Green Book) and Office of Government Ethics, and the State of Michigan 
Office of the Auditor General.  

Definition of Fraud1: 
• A dishonest and deliberate course of action that results in a person committing an

action to obtain a benefit they would not normally be entitled
• Intentional misleading or deceitful conduct that deprives the public of its resources

or rights
• Obtaining something of value through willful misrepresentation

1 Whether an act is in fact fraud is a determination to be made through a judicial or other adjudicative system and is 
beyond the forensic auditor’s professional responsibility  
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Definition of Waste: 
• The needless, careless, or extravagant expenditure of public funds or

mismanagement of resources or property
• Incurring unnecessary expenses for no reasonable purpose
• Poor management decisions, practices, and controls
• Inappropriate actions and inadequate oversight

Definition of Abuse: 
• Behavior that is deficient or improper when compared with behavior that a prudent 

person would consider a reasonable and necessary business practice given the 
facts and circumstances

• Misuse of authority or position for personal financial interest or those of a 
family member, friend, or business associate

• Excessive or improper use of an official or employee’s official position 

Definition of Misconduct: 
• Personally and substantially participating in conflicts of interest between officials,

employees, or contractors about official matters where there is a financial interest
• Intentional failure to adhere with or circumvention of internal controls and policies
• Wrongly using influence in a business transaction to procure some benefit for

themselves
• Acting contrary to official oaths, duties, and responsibilities to the public office or

department
• Intentional, wrongful, or improper use or destruction of public resources or seriously

improper practices

Compilation of Results 

The evidence and results were compiled to determine the condition, cause and effect, after 
the completion of the Forensic Analysis and Testing phase. The purpose of compilation of 
results was to understand the findings, conclusions, and recommendations that would be 
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provided in this forensic findings audit report. Conditions that existed which 
were impactful and quantifiable were considered, as well as the factors identified as 
being responsible for the conditions.  

Fact checking and verification steps were performed when the compilation of results 
occurred. To corroborate evidence and allegations, examiners sought to substantiate 
factual experiences. Evidence received was evaluated based on significance to the scope 
of objectives and predicate. The forensic auditors performed due diligence to validate 
completeness and accuracy of information, records, and data where possible, for 
reasonably reliable findings. Due diligence entailed repeated probing, questioning, and 
scrutinizing of the same topics, documents, records and files sourced from a multitude of 
public bodies, companies, organizations, and individuals. This procedure allowed 
examiners to observe whether information matched, and if there were corroborated 
recollections and evidence. The forensic examiners also considered observational trends 
or patterns that emerged during the examination into the reliability of information, 
data, and records.  

Report and Recommendations 

The compilation of forensic audit results and accompanying recommendations were 
provided in this findings report. This findings report was fact based and derived 
from evidence, which are not matters of opinion. Recommendations are 
suggestions for improvement that are optional, and may have varying degrees of 
priority and importance as determined by the City. Forensic auditors will provide the City 
with a verbal summary of the findings contained in this report.  

Forensic Auditor Statements 

A forensic audit cannot be expected to prevent or detect all instances of malfeasance and 
impropriety that may have occurred in the past and/or may occur in the future, 
including, fraud, waste, abuse, corruption, or misconduct. Findings were based on 
observations and evidence discovered during the course of the scope of work 
performed.  

5|Page



Findings 
Contracts 
There was recurring evidence of contracts that were not duly executed, unauthorized, 
missing, or had defaulted. All instances of spending when the City was operating without 
a contract or an unauthorized contract demonstrated internal control breakdowns. The 
problematic contracts were in conflict with the duties of the Mayor, Finance Director, and 
City Attorney. Those three critical positions had duties for the purchasing and contracting 
processes as detailed on the City Charter and Municipal Code1. 

1 https://www.codepublishing.com/MI/Pontiac/ 
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DIVISION 1. OFFICE OF rnE MAYOR 

2-71 Established; responsib ilities generally. 

There is hereby established the Office of the Mayor, which shall have the primary responsibility for overseeing the day-to-day 

administrative and executive functions of the City_ The Office of the Mayor shall also be responsible for administering all contracts in 

which services are provided to the City that assist the Mayor In fulfill ing the responsibIlltIes of his office that are not directly assigned 

to any other department, such as the contracts for law enforcement, fire protection, and legal services. _________ ..... .._ ___ c"'h-•p"'t•-, ""'1 -""M""',-vo_r ___________ _ 

(Ord. No. 2287, § 1 (A), 6-27-13) 

2-88 Director. 

4.102 Duties of the Mayor 

rtKt Mey01 possesses 811 powers 1nhe1ent 1n being U,e duel operat11g on,an ol U1e exeo.Jbve btanch, including 

a) Seeing lhttt ~ und 01d11)iJ11<.; we fiii(hfuny exec..ut 

b) P1esent1ng the proposed ennu1:il budget end a stale al the C11y address 

C} Snl')A~ AXp0nc1rturAc; of 1111 c;umc-, IIP~ lilllAd to and lhfl an.1mmant of atl OhJAfl lVAC', AC',fi:1hllc;hAd for de rtrMnt• of the 
vxecubve blench 

There shall be a Director of the Department of Finance (Finance Director), whose appointment and remuneration shall be in accord 

with the procedures provided for in the Charter. The Director of the Department of Finance shall have the overall supervisory and 

adm1rnstrat1ve resoons1bIhOes oerta,nmg to the admm1strat1on and Imolementat1on of the functions described ,n section 2Jll The 

Director shall be responsible for ensuring that all of the duties and responsib1ht1es of the Department 1dent1fied m the Code of 

Ordinances are executed ,n a fair and legal mannei The Director shall be responsible for administering all contracts in which 

services are provided to !he Ci y tha ass,s !he D,rec or m fulfilling he respons,oilities of his pos, ,on The Director may hire such 

number of full-time, part-time, or seasonal employees as the City budget shall authorize to assist him in fulfilling the responsibilities 

of his position. The Finance Director shall have a master's degree in accounting, business administration, finance, or public 

administration and at least five years' experience in accounting, budgeting, and finance, of which at least two years shall have been 

in the public sector 

(Code 1985, § 2-33; Ord. No. 2287, § 1(A), 6-27-13) -----------------------... 

4.301 Finance Department 

A Finance Department is created in the executive branch of City government 

The Finance Director shall have direct supervision over the finance department and the admin,strat,on of the financial affairs of the 

:City including the keeping of accounts and financial records, the collection of taxes special assessments and other revenue and 

such other duties as may be prescribed by ordinance 

Chapter 2 - Law Department 

4.202 Duties of City Attorney 

The director of the law department must be an attorney licensed to practice in Michigan and shall be called the "City Attorney." The 
City Attorney Is responsible for: 

a) Superv1s1ng the conduct of all the legal business of the City and its departments 
b) Oraftina all ordinance orooosals and aoorovina them as to form: 
c) Preparing such leases deeds contracts or other papers as may be required....QY. the MaY.or Council or an department; 

d) Furnishing wntten legal opinions when requested by the Mayor, the Council or any department: 

e) lnst1tutmg and conductmg, on behalf of the People, all cases arising from the provisions of this charter or ordinances and, when 

authorized by law, cases under the state law; 

Q Defending all actions or proceedings against the City, 
g) Prosecuting all civil actions to which the City is a party or in which the Crty has an interest, when directed to do so by the Mayor; 

notice of any such action shall immediately be given to the City Council; 

h) Representmg any elective officer or appointee of the City many action or proceeding. 



It seemed improbable that the former Mayoral officeholder was unaware of their duty to 
administer City contracts properly.  As seen in the email dated May 16, 2019, the former 
Finance Director notified the former Mayoral officeholder that all contracts, regardless of 
the amount, needed to be provided to the Finance Department.  
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2-521 Professional service contracts. 

(8) Profess1om,1 service contracts are excluded from tile provisions of this dMSIOO The Mayor shall with the concurrence of the 

Council adopt adm1rnstrabve rules regarding the retenllon of profess10nal seMces. However any C()(llract for protess10nal serv.ces 

except for legal and accounting servces dunng lhe course of a fJSCal year in excess of 510,000 00 must h01,e the approval of the 

Counc,1 un ess the services required are of an emergency nature attested in v.nt1ng by the department head requesting the service 

the Fmance Olfector the Purchasing Agent and the Mayor Such eJ'JlPrgency contracts sha'I be forv,arded to Crty Counc~ for lhe,r 

mroonation along with the atiestation 

(b) The MayO! w th the cono.rrence or the Finance 011ector and City Attorney may secure the ser.ices of aw f rms and 

accounting fmns up to $500 000 00 per year w1tnout a tormal contract a roved by C11y Couoc1I J)ro\flded that there are funds 

avaJ.lal>Je UJ the City's budget for sudl servJCes The use of auomeys and accountmg firms under this provis,on is not mtended to 

establish a long-term relationship with Iha City, but rather to address a spearic need expiessed by the Cdy A!tomey or Finance 

Ordinance No. 2289 
{Code 1985. § 2-31, Om. No. 2015, § 1. S.2 94, Ord No. 2233, § 1, 2-29-12, Ord No. 2289 § 1, 6- An ordinance to adopt financial and purchasing procedures for the City of 

Pontiac. 

Contracts/ Agreements 

This messagewa.s sent wrth High importance. 

All 

The Cily of Pontiac ordains: 

2-491 Payment of invoices. 

The finance cirector shall approve all invoices before paid An invoices shall have documentation that 

the good or service was received by the City. No invoice shall be paid in excess of any contract 

authorized by the City Council, unless a change order or contract amendment has been appropriately 

approved. 

It has come to my attention that there are contracts mostly less than OK ha have been signed that did not make their way to 
that we get our hands on all contracts within the Finance Oepartmen . 

before she left. rt Is very Important 

If you have any contracts that are floating around that, somehow, did not get to 

Drafts that are awaiting signature need to be sent as well. 

Interim Finance Director/ CFO 
City of Pontiac 
Pontiac, M1 

,e before she lef t, please send them to me ASAP. 



Additionally, while the forensic audit was occurring, the former Mayoral officeholder 
emailed on July 19, 2022 a letter that stated “…the mayor of the city is required to sign all 
contracts of the city.”  This statement showed that the former Mayoral officeholder was 
aware of the duty to have signed all City contracts. 

Collectively, the reoccurring issues with contracts were as follows: 

• Miscommunication between the Executive Office and City Council about contract
terms and/or total costs of goods for services

• Total costs paid were higher than contracted prices as approved by City Council

• City Council approval not obtained when required for contracts totaling in excess
of $10,000 during a fiscal year that were not legal or accounting firms (discretionary
spending limit)

• Operating without a written contract or a duly executed contract

• Executed contracts not located in City Offices files or on computerized systems

• City Council required approval of contracts did not occur until after work services
were already completed/performed (retroactive contracts)

• Contract lapses that triggered default provisions with high financial risk to the City
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,__ ___ _____________ ___________ ---~----------to ve rify that fees for 
representing me in this matt e r w ill b e re imbu rsed fu lly by the ciity. Since the mayor of 

the city is required to sign all contracts of the city, 
comm un ication to execute a n e ngagement let ter with the· city. 

Tu• 7/19/20228:06AM 

1@gmail.com 

FW:COl ofC and Engagement of Alternate Counsel in matter of "Forensic Audit" 

To mebssa @'marshminidc.com 

Messaoe t(]1 letterhead.docx (1 6 KB) 

Copying you fy i 

From:~~~~~~~~~~~~~~~~~~~~".:"= 
Sent: Tuesday, July 19, 2022 8:31 AM 
To: 
Cc: 

I is awaiting your 

Subject: RE: COi of . and Engagement of Alternate Counsel in matter of "Forensic Audit" 

Gentlemen: Attached is the follow-up letter to my email of July 15, 2022 concerning the above matter. 



These contracts were problematic for the following reasons: 

• Non-compliance with purchasing and contractual processes may have deprived the
public of the right to transparency and assurance there was prudent spending of
public funds

• Seriously improper practices and control breakdowns risked the safeguarding of
public funds

• Actions that deprived the public of financial resources that could have been
allocated for other programs or services provided by the City

• The irreconcilable disagreements between the former City Council and Executive
Office rendered them unable to work together in the best interest of the City

There were repeated examples of problematic contracts. In order to demonstrate the 
findings, several examples are provided, not in any specific order. These examples 
demonstrate the City was challenged with purchasing and contract management, and had 
breakdown of internal controls.  

Contract Examples Table
Example Problem Areas Financial Impact 

#1 
• Operating without a contract / not locatable contract
• Contract not duly executed
• Unapproved contract
• Expenses above discretionary spending limit

$16,568.34 

#2 • Expenses above amount authorized $1,060,034.60 

#3 
• Operating without a contract
• Contract not duly executed or approved
• Unapproved expenses
• Expenses above discretionary spending limit

$175,674.35 

#4 
• Defaulted contract
• Unauthorized expenses
• Retroactive contract after services performed

$251,295.56 
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Example 1. 

From fiscal years 2015 to 2022 a Professional Services Firm (Firm 1) was engaged 
repeatedly by the City for staffing related services.    

Initially from 2015 through 2017 fiscal years, the City followed business as usual 
processes, while being overseen by the Transition Advisory Board (TAB).  Following the 
end of TAB oversight, the City regained local control of finances. In the following fiscal 
years, 2018 through until the end of calendar year 2021, the former Mayoral officeholder 
requested Firm 1 provide staffing services for filling several City positions. There were 
problems observed with the purchasing and contracting process, as well as disagreements 
with the former City Council and Executive Office. 
Executive Office and Administration changes to services after City Council approval 

In a July 2, 2018 contract for staffing services, the contract price reflected $67,967 in costs 
to recruit six positions. Then on August 14 and August 16, 2018, the Finance Subcommittee 
meeting minutes and an Executive Office Memorandum reflected communication about 
the $67,967 in staffing costs. On August 21, 2018 the former City Council unanimously 
passed Resolution 18-322 for “Staffing Service at a cost not to exceed $67,967.00”. 

Original City Positions 

Finance Director Human Resource 
Director City Treasurer Deputy Director 

of DPW Junior Planner Contract 
Compliance 
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18-322 Resolution to authorize tlte Mayor to sign Enc.11tlve Search Proposal from. 
Staffiog_Service at a cost not to e~_tetd $6'Z,967J00. Moved by Councllperso11 ~nd second 
by Councilperson 

August 21, 2018 

Now, Therefore Be It Resohved, thnt.thc City Council authorize the Mayor to sign the Executive-Search 
Proposal from Servi sat a cost not to exceed $67,967.00. 

Ayes: · 
No; .. Non 
Resolution Passed, 
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July 2, 2018 

Mayor 
City of Ponbac 
47450 Woodward AY81lue 
Pontiac, Ml 48342 

Dear\layOI I 

_ . . has a tremendous amount of respect for )'OU and a skong desire 
to help Che City of Pontiac. Therelore, I am vnlllng to ~ our fee for your seachos from 30% to 
20%. In addition, I am Q01119 lo perform the Contract Compliance/Grant 1\1'118r .nt Junior Planner 
searches free <:J charge. Instead or paying for six (6) searches, you 1~ my pay lor lour (4) 
seaithes at the reduced rate or 20%. 

You will be charged a rale or 20% for the folbtling four (4) po5itlons: 

Flnance Director = 
Human Resources Director­
City Treasurer • 
Deputy Director of OPW • 
Junior Planner= 
Contrect Compliance= 

$121,500.00 
63,336.00 
80,000.00 
75,000.00 

0(NoChage) 
___ __,O,_,(No Ctiarge) 

$339,836.00@ 20% • $67 ~7 .00 

The lolal fee •11111 be $67 967 00, vlhlch represents a savings or $70.883.00. 

I •,,t oontad you, a/fer you haYe had an opponun~y to read the proposal. Thank you ror 
considering or you staffing needs. 

INANCE SUBCOMMITTEE NOTES 

In ;utendanct: 
Council m(mbcrs: 
Mlyor. 
Deputy Mayor. 
Auoruey: I 

Start time: 4:07 pm 

Old Business 
A. Staffing 

August 14, 2018 

-A revised proposal was submitted listing six (6) vacant positions and the cost: 

I . Finance Director 
2. Hum an Resource Director 
3. City Treasurer 
4. Deputy Director of OPW 
5. Junior Planner 
6. Cont.tact Compliance 

$121,500.00 
$63,336.00 
$80,000 
$75,000.00 
$0.00 (no charge) 
S0.00 (no charg_;;) 
$339,836.00 @ 20½= $67,967.00 

- The proposal would only require the City to pay for four (4) searches and not six (6), at a cost o 
$67,967.00 which is reduced from $70,883.00. 
-The total number of vacant positions that are provided for in the budge! which were unfilled for 
the month of July, allows for a savings in the general fund; thc.rcby allowing the savings 10 cove 
the cost of Staffin Services . 

• 
City of Pontiac, Michlgan 
Ei:ttlllivt Offk.t -Memor1111dum 

To: 

Fr,om. 

AI.Jgut3116, 2016 

Cc; 

Re: AQ&nda R,sq11111t Rl.l$ol11lhm ,o ~l(lhorizc Mp)'(!r lP !!if,rn wttJtive 
Si! rdl PnpMRJ •lfllm StaifJl'(J Seridces at 11 cost 1110I to e1~11d 
$417 ;867,00. 

M yoo are aware 1"8 City le 11 n98d of a.~~i8..111J8 for tbe hirrg of !no ful'trv1i_l!_g v.i~nl 
positlooe: F'1enoe D,ool;j'_ Ctty Troillto 1rr.r Dr;;i1.Jly OPlli.l Diretlar, Human Re!lliwoe 
!al)ilgr.t, . r,i:Jr Planl'lei, attil Cootmcl C<:impl.300!! Offleef. OOf))' of p~oeal 

11 c, )'OUf lr\iomur, n 1111 reiilEIN The 1oie.l cOLS1 for tfi~ pn:Jt~ 1a SGT,:0011::(1 

P~;i~,c l"Klde 111.il 1his metlef 1m preeent&ll 1o the FlnanC>3 City Co11ncb SIJt>.Commhtee. 



After the Resolution 18-322 was authorized by the former City Council, the former 
Mayoral officeholder approved an invoice dated August 24, 2018 that showed changes to 
two position titles being recruited and reflected a $67,968 total fee2.  

The former Mayoral officeholder signature appeared at the bottom of the invoice 
demonstrating they acknowledged the changed position titles.  Those changes were 
different from what was initially communicated on August 14, August 16, and August 21, 
2018, in the Finance Subcommittee meeting minutes, the Executive Office Memorandum, 
and City Council meeting minutes. The chart below shows the difference between the 
communications and invoice. 
Position Change Timeline 

O
rig

in
al

 

Aug 21, 2018 
Resolution 

18-322

Finance 
Director 

Human 
Resource 
Director 

City 
Treasurer 

Deputy Director 
of DPW Junior Planner Contract 

Compliance 

C
ha

ng
ed

  

Aug 24, 2018 
Invoice No Change No Change 

Director, 
Department of 

Recreation 
No Change No Change 

Contract 
Compliance/Grant 

Writer 

2 Note that the Firm 1’s invoice was $1 dollar higher than the approved City Council not to exceed contract cost. 
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~'ayor 
City of Pontiac ln,ooceOale: 0612412018 
47450 Woodward Avenue ln'IOiceNumber. C0P20101 

Ponliac, Ml 48342 
1• lns1811ment 

Name of Posltlon Total Fee l Initial Pavment 
Amt Rocoivod Amt. Due 

Oepuiy Dnc:o,r, OPW $67,968.00 522,656.00 $0 $22,656.00 
4@20l'o=R-Rall! 

Directer, Human Reoouroes 

Oirecta-, F.,.,,. 
Dredor, Depa~me'1 of 
Rectealioo 

,-

Jr. Planner $0 

ConUa::I Compli,n;e/ $0 
GtanlWti\Cr 

I $67 968.00 $22 656.00 so $22 656.00 

Please make checks payable to: 

Payment due upon receipt of invoice 

THANK YOU 
A J ~ 

_,J"'/(/l't1 



There were other changes made to staffing services recruitment on October 2, 2018 in an 
email between the former Mayoral officeholder and Firm 1. This email was about the 
Search Agreement and Addendum of Staffing Services, which showed there had been three 
position title changes that appeared to be signed by the former Mayoral officeholder.  Those 
changes appeared not to have been approved by the former City Council. 

Position Change Timeline 

O
rig

in
al

 

Aug 21, 2018 
Resolution 

18-322

Finance 
Director 

Human 
Resource 
Director 

City 
Treasurer 

Deputy Director 
of DPW Junior Planner Contract 

Compliance 

C
ha

ng
ed

 Aug 24, 2018 
Invoice No Change No Change 

Director, 
Department of 

Recreation 
No Change No Change 

Contract 
Compliance/Grant 

Writer 

Oct 2, 2018 
Agreement & 
Addendum 

No Change No Change City Clerk No Change Financial 
Analyst 

Youth Recreation 
Manager 

13|Page

7,ta1u19emeni Consultants 
'E:{ecutiw. ~cmitm 

earch Agrttment ben,ec.n 
The Ciry of Pootfac 

and 

a retained executive seaJCJi firm. hereby enters Jn10 a Search AgreemenL ,,i 
the Crty of Ponllac (Cfien:) IO e pos1ons F.iante Drectir, O,recto,, Departne11: ol ~ecteabon, Homa­
Resources Manager and the Deputy Cirector of OPW at a reduce:! ra:e of 20'4 Qir regular rats is 30% 
The total fee for the four (4) positions mentioned above Is ~7.968.00 The fee 1s based oo a rate of 20% of 
ihe rwst yeaz s sa.aryJor each-position a!so-(X)IJdLCI a swctr fa< lllo /2} .irk!i:.ooaJ posi/ions, the 
Contrat:I Ccmpl,ance/Graflt 1V111er ana Junior Ptenner The sea,Ch far the addltmal pos(Jt)ns will be 
conducted Jf no c:osf ID tile CJierlt 

All ou1-or-poc~e1 c,pcr.seJ are P"l·•?Pruvecl by the criem arid relmburaec:t 10 (i.e. BdYe!11lcmct11, ana 
other S8il1Ch reated expenses rncluding 1,~ot. hotel, food, ck;). 

will guaranloo tllis placement for a penod of six (6) moolhs. If within the six-month potiod the Clie1l 
is oot satisf.ed wi1h lhe apptical)t placed, or U,e appllcant leaves their employment l'Ol'Untarily or 101 cause 

win b:a:e aoo place 3fl()lher quallie(l applicant at oo cost ID the Cl,enL 

;Ju ~ If.> ( -z.{l£ 

~~re _ _ 

Cityof Ponbac 
May01 

STAFFING SERVICES 

10/2/ 18 

Posrtlons to be charged at conuacted rate: 

Anance Director 

Human Resources Director 

C1tyOer1< 

Deputy Director of DPW 

Positions placed at rlo Charg,: 

Financial Analyst 

Youth Recreation Manager 

P-~l 



After one of the title positions changed to City Clerk, it ultimately led the former City 
Council President to email Firm 1 on December 12, 2018. This email stated “The City 
Clerk position was not one of the authorized positions” and “I would like to know who 
requested and authorized you to conduct the search for the City Clerk position”. The former 
Council President’s email demonstrated the basis of passing Resolution 18-322 was to 
approve staffing services for the original six specific positions.  It seemed that the former 
Mayoral officeholder had not communicated changes to the former City Council. 
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To 

Bee 

Wtd 12/12/20189:5, AM 

City Cieri< Posting 

It has been brought to my attention that you are conducting a search for the Pontiac City Clerk posrtion. On August 21, 2018, the City Council 
approved an agreement for you to conduct employment searches on behalf of the City which include; Finance Director, Human Resources Director 
(Human Resources Specialist), City Treasurer and Deputy Director of DPW. You agreed to conduct the search for the Contract Compliance/Grant 
Wrrter and Junior Planner free of charge. The City Clerk posrtion was not one of the authorized posrtions. I would like to know who requested and 
authorized you to con uct t e searcnfor the City C erk posrtion. According to the City of Pontiac charter section 3.111, the Counc1 appoints the City 
Clerk not the Mayor. 

Please remove the City Clerk's posrtion from the list of searches that you are conducting on behalf of the City of Pontiac immediately. The ad listed 
under the classified section on the Michigan Municipal League websrte needs to be revised immediately as well. 

If you have any questions, please feel free to contact me on my cell I 

ReRards, 

Pontiac City Council President 

3.111 Appointment of Clerk 

The Council shall appoint a City Clerk for an indefinite period. The Clerk is 
removable by vote of five (5) members of the counci l. 



The City Clerk recruitment stopped based on a November 26, 2018 email, but position title 
changes continued for three positions. This email from the Executive Office was to Firm 1 
and the former Mayoral officeholder which listed the budgeted salary ranges for six 
positions; where four of the positions were different than the Resolution 18-322. This email 
seemed to further demonstrate dysfunctional communications between former elected 
officials and breakdown of internal controls with purchasing and contractual processes.  

Position Change Timeline 

O
rig

in
al

 

Aug 21, 2018 
Resolution 

18-322

Finance 
Director 

Human 
Resource 
Director 

City 
Treasurer 

Deputy Director 
of DPW Junior Planner Contract 

Compliance 

C
ha

ng
ed

 

Aug 24, 2018 
Invoice No Change No Change 

Director, 
Department of 

Recreation 
No Change No Change 

Contract 
Compliance/Grant 

Writer 
Oct 2, 2018 
Agreement & 
Addendum 

No Change No Change City Clerk No Change Financial 
Analyst 

Youth Recreation 
Manager 

Nov 26, 2018 
Email No Change HR Specialist City Treasurer 

Assistant DPW 
Director (Dep. 

Engineer) 

Financial 
Analyst 

Customer Service 
Rep (Planning) 
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From: 
To: 
Cc: .M.:,m. 
Subjea: City of Pontiac - S..t.,ry Ranges 
Date: 
Att.ld,rnents: 

Mond.y, Novembe, 26, 2018 12:05:17 PM 
m,;;ijeOOl PM 

For your information, the following is the budgeted sa lary ranges for the following positions: 

Finance Director 

A!.st. DPW Director (Dep. Engineer) 

HR Specialist 

City Treasurer 

financial Analyst 

Customer Service Rep (Planning) 

l et me know if any questions arise. 

Sincerely, 

Deputy Mayor 

City -of Pontiac 

$116,500 to $121,500 

$75,000 to $80,000 

$58,336 to $63,336 

$80,000 to $85,000 

$ 70,000to $75,000 

$16 per hour 



On May 20, 2019 the final invoice reflected that ultimately three title positions were 
changed from the original Resolution 18-322. The decision to not recruit a Contract 
Compliance position as originally planned was seriously improper, and contributed to the 
breakdown of internal controls with citywide purchasing and contracting processes. 

The payments to Firm 1 for this contract were allocated properly in the financial system 
for the Mayoral Department from the General fund for Other Professional Services (101-
270). 
Position Change Timeline 

O
rig

in
al

 

Aug 21, 2018 
Resolution 

18-322

Finance 
Director 

Human 
Resource 
Director 

City 
Treasurer 

Deputy Director 
of DPW Junior Planner Contract 

Compliance 

Fi
na

l May 20, 2019 
Final Invoiced 

Finance 
Director 

Human 
Resource 
Director 

Director, 
Department 

of Recreation 
Deputy Director 

of DPW 
Youth Rec. 
Assistant 
Director 

Community 
Relations 
Specialist 
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t.18'/a 
C_ity of Pontiac ,aceOate: ~9 
47450 Woodward Avenoe lrtwk:e Nlllrb11: COP:!Ot03 

Pontiac, Ml 48342 
3" lnStailr'lll'II --

Name al Position Total F• ln~ial P........,. Ami R,..i-,ld Amt Due 

Dep!lyO:reclor,OPW $67,968.00 $22,656.00 $45,312.00 $22,656.00 
4 @ 20'il, = ReduCed RIii& 

Ol,.ctor, Htman Re&ooroes 

Olrecb:, Finance 

Ohelor,Oopam,enld 
Recrealion 

'Jr, PlaMII 
'Contract Comii,1ncaf 
G!Wltl'fllter 

'Replaoed by 1he t>/;owing: 

Youlh Roe. Asst. Olreetot 

Commuflly Relations 
Specials! 

- 17 $67.968.00 Sl2 6~6.00 $22,656.00 Sll 656.00 
-

Please make checks payable to: STAFFING SERVICES, INC. q 

Payment due upon receipt of Invoice 

THANK YOU 



Disagreements by elected officials about placement of an Interim Finance Director   

In the year 2019, the City sought to hire a Finance Director.  The candidate met with the 
Finance Subcommittee for consideration on March 12, 2019.  Following this meeting, the 
position was offered and accepted by the candidate on March 28, 2019, which was 
contingent on appointment by the City Council.  

On April 1, 2019 to April 4, 2019 the former Human Resource (HR) Director and former 
Mayoral officeholder prepared the candidate for appointment by City Council. They 
obtained recommendations about the candidate from seemingly credible individuals, 
including recommendations from others in government. The candidate appeared to meet 
the minimum requirements3, which included the education requirement of a Master’s 
degree plus work experience in finance with the public sector.  However, on April 9, 2019, 
the former City Council within their discretion chose to disapprove the candidate’s 
appointment. 

3 https://www.codepublishing.com/MI/Pontiac/    
   section 2-88 Director 
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CITY OF PONTIAC 
OFFICIAL I\IIEMORANDUM 

Executive Branch 

TO: 

FROM: 

Thru: 

DATE: 

RE: 

Honorable Mayor, Council President, and City Council Members 

,, Human Resource Manager 

Office or Deputy Mayor, , 

March 28, 2019 

Staff Report - Offer Letter Accepted, Finance Director/CFO 

We are pleased to announce that by way or _____ executive search services, the 
Executive Office has extended an offer for the position or Finance Director. 

was first interviewed by the Executive Office staff on February 1, 
2019. His experience as the Chief Financial Officer !or the City , matched by 
complimentary experience as a leader in Finance at such organizations as _ 
Consulting and Financial, positioned him as the leading candidate for this role. 
Having earned two Master's, a Master of Science from University and his Master 
of Business Administration from School. , has the 
experience, education, and expertise our City deserves from Finance Director, as well as 
proven achievements in process transformation and technology utilization that will move 
the Finance Department forward. 

Accordingly, was introduced to the Finance City Council Sub­
Committee on Tuesday, March 12, 2019, where he had an opportunity to speak to his 
education and experience. His curriculum vitae is attached !or additional review. 

has formally accepted the offer or employment !or the position of Finance 
Director /CFO contingent on appointment by Council on April 9, 2019. 



The day following the former City Council’s disapproval of the candidate, there was an 
email from the former Mayoral officeholder to the former HR Director that said the 
candidate would become an “Interim” Finance Director. Specifically, the former Mayoral 
officeholder wanted to “assure him [candidate] that I [Mayor] fully intend to carry through 
on the contingency plan of appointing him as (Interim) Fin Dir unless and until Council 
reverses it’s vote of last night (and I am working behind scenes to try to effect that)” (sic). 
This demonstrated the former Mayor officeholder was creating dysfunction with the former 
City Council by planning to retain the appointee. 
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Mayor's Office 
4. Interview of 

Council that she will be appointing 
for the position of Finance Director ( 11lc Mayor has info1mcd the City 

as Finance Director pending approval by the City Council.) 

5. Resolu tion to approve Mayor's Appointment of _ . , as Finance Director for the City of 
Pontiac at an annual salarv of $131.040 effective Aoril 15 2019. 

9-127 Resolution to approve Mayor's Appolnlmcnl of , as Finance 
Dir ector for the Citv of Pontiac at an annual salary of Sl3l,040 effective April 15, 2019. M"oved by 
eouncilperson and sccond-by-eouncilpcrson 

Whereas, Article IV, Chapter 1, Section 4. l06,of the Home Rule Charter states that the Mayor shall 
appointment for each department of the executive branch a director for each department, subject 10 the 
approval by Council; and 

Whereas, tbe Mayor bas appointed :o the position of Finance Director, contingent 
on Council approval; and 
•ow, Therefore, Be h Resolved, that the Pontia~ City Council docs hereby approve , to 

serve al the Finance Director pcrfonning tho required duties and obligations of the Finance Director 
cffecti,-e, Monday, April 15, 2019 at the base salary ofSl31,040.00. 

Ayes: 
No:· 
Resofution Failed. 

From: Mayor 1@pontiac.mi.us> 

Sent: We<fnesdav. Aoril 10 . 2019 10:51 PM 

To: 

Cc: s> 

SubJecf: Fin Dir 

I d idn' t get to touch base w it h you about m appt. for But I want to make 

sure we stay 1n regular contact with him to assure him t hat the I fully intend to carry through on t he 

contingency plan of appoinn ng him as (Int eri m) Fin Dir unless and until Council reverses it's vote of 

last n ight (and I'm working behind scenes to t ry t o effect that). 

In fact, t here' s anot her contingency opt ion which achieves th e same bottom line of him starting the 

Fin Dir position by his start date of April 15 . Call him and start w hatever vetting process we 

customarily do so I can sign his pass form and have him in place by 4/ 15. 

4.106 

Mayor Cit y of Pont iac 

Appointment of Directors; Failure to Act on Appointments 
Except as otherwise required by law or this charter, the Mayor shall appoint for each 
department of the executive branch a director who serves at the pleasure of the 
Mayor as head of the department. Each appointment is subject to approval by the 
council. 

If a mayoral appointment is not disapproved by the Council within 30 days, the 
appointment is effective. 



On April 23, 2019 the City Council Resolution 19-146 disallowed the former Mayor 
officeholder’s appointed person as Interim Finance Director with a salary of $131,040. On 
June 4, 2019 the former City Council passed Resolution 19-231 “City Council recommends 
that the Mayor terminate [Interim Finance Director]…” but the former Mayoral 
officeholder did not terminate the person.  It seemed improper for the former Mayoral 

officeholder to not comply with 
former City Council disallowance, 
but also improper for City Council 
to pass resolutions regarding the 
disallowance of the hiring of an 
interim person performing duties 
in a critical City position. The 
disagreements between elected 
officials created a situation where 
the Interim person was mistreated. 
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19-146 ~ soluuon 10 not appro\·e the appointment of as Interim FUWlce 
Director. Council Pmi~nt -- rtq11tsted lo ~ the R, solotion ro approH Mr . 

. • ro sen ·, as Inruim finanr, Dirtttor. Mo\·ed by Councilptrson and 
second by Counolperson 

Wlmeas. on Tuesday. April 9, 2019. the Pontiac City Council was ~ smted with a resolution from the 
:\[ayor to approve the Mayor' s reco=ndation ro appouu as FUlallCe Director for the 
City of Pontiac; and, 
Whereas. the resolution staled. '1hr Mayor has appointed Mr. . • lo 1hr position of Finance 
Director, contingent on Council appro\'lll, effttuve April 15, 2019;~ and, 
Whereas. on April 9. 2019. 1hr City Council voted and 1hr resolution failed, : was not 
c~d to the position of Finance Director; and. 
Whereas. the Mayor in an effort lo circumvent the City Council, hired l on April 17, 2019 
as Interim F UlllllCe Director; and, 
Whereas, the pre,ious Finance Dittdor was employed with the City of Pontiac for apptolWllalely five years 
and was paid, S121,800.00 annually; and, 
Whereas. the Mayor ·s req~st. is to pay Sl31.040.00 annually. a salary that e.i:cttds the 
prenous FUWlce DJJ"eetor· s salary by ren thousand (Sl0.000.00) dollm ; and. 
Whereas. the salary rtqUtSt exceeds the budgeted amount and has not been appro\·ed by the City Councl; 
and. 
Whereas, section 4.106 of the Pontiac City Chaner allows the Mayor 10 appoint a director who s=·es ar 
the pleasure of the Mayor and 111ith each appowtment subject 10 approval of the Counol; and. 
Whereas. only if a Mayoral appointment is not dtsapproved by the CoUDcil 111ithin 30 days is the 
appointment is effecti\'t. 

NOW THEREFORE BE IT RESOLVED that the Pontiac ..,...loll.lo.111111W,..a11:W.W:l.liil-----....1i....-----------------­
stn·ing as Interim F inaoce Director. 19-H I Rrsolurion 10 rt commend that th• :\Iai·or ttrmina tt t ffttrin 

Ayes: Nooe 
No 
R,solotion f ailed. 

immtdiattly as is unable to perform the nect ssary· and rtquisitt dutirs and 
rrsponsibilitirs of Tinan rt Dir ector and or lnttrim Tinanrt Director. :'vlo,·td by Couoctlpenon 

and =ond by Councilpttson 

WHEREAS. on T~sday. April 9, 20 19. the Pontiac City Council u11S presented with a resolution 
from the Mayor 10 appro\1, the Mayor's recommendation to appoint as Finance 
Director for the City of Pon11ac; and, 
WHEREAS, the resolution presented to Council stared, "the Mayor has appointed Mr. -

10 the position of Finance Director, contingent on Council approval, dfecti,·e April 15, 2019;"" 
and, 
WHEREAS, on April 9. 2019. the City Council voted and the = e lution failed, wa 
not confirm<ed 10 the position ofFi.nance Director; and. 
WHEREAS. the M.ayor in an effort to circum~-ent the City Counal hired l • o.n April 
17, 2019 as Interim Finance Director; and, 

WHEREAS, on April 23, 20 19. the City Couocil did not confirm 
Finance Director; and. 

June 4. 2019 Srudy Session Approved Minutes 

WHEREAS. on May 29. 2019. the Pontiac General Reureweot Board e.~lained. that I . 
would not be recogniud as a m,ember of the Board ofT=es for the Pontiac Ge=ral 

Retirem,ent Board as his appointment was not approved by the Pontiac City Council; and 
WHEREAS, pursuant 10 92-3(3) of the Pontiac :¼unicipal Code. the Finance Director of the City is 
one of the members of the Board ofTrustttS for the General R.ew-emenr Board; and. 
WHEREAS, a ,·acancy still exists for the F=e Director on the Board of Trustees; and. 
WHEREAS, on May 30. 2019. the retirement board for Police and Fire mo did not recognize the 
appom~I of and. 
WHEREAS. 1s unable 10 fulfill the duues of a Fi.nance Director and or Intenm 
F wance Director 
NOW THEREFORE BE IT RESOL \'ED that the Pontuc Cm, Council recommends that the :1.layor 
ternunate effectn-e UUJUedtately as " unable 10 pttform the 
necessary and re(JUlSite duues and respons1b1h1ies of Fmance Director and or Intenm F i.nance Director 

Ayes: 
No:_None 



While the Interim Finance Director was in the acting role they appeared to be mistreated 
at a City Council meeting.  On June 7, 2019 the Interim Finance Director had accompanied 
the former Mayoral officeholder to a “special Council Budget meeting”. At that meeting, 
a former City Councilor contacted the Sheriff’s Department about the Interim Finance 
Director because they were present at the meeting, “refused” to leave, and “the council 
does not recognize as [Interim Finance Director] hasn’t been confirmed” (sic). According 
to the Sheriff’s Department (Case Report #190107975), the City Councilor who contacted 
the Sheriff was cited as a “Suspect” of the offense “Making a False Report”.  The offense 
was not pursued for prosecution.  
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Interview w/ Council woman, 

Councilwoman stated that she was present during the special Council Budget meeting that 

occurred on 06107/19. stated that this was a Council h.eld meeting and, as such, the Mayor 

is present as a guest of the Council. At this hearing, the Mayor brought the Interim Finance 

Oirecitor, who tile council does not recognize as he hasn't be.en confim1ed. 

Counci I President asked to leave the but he refus,ed. 

CR Ho: 1,0107'S75 

Ill lll llllllll 1111 11111111111 
Offenses: 

. : 1 

IEa COCI~ I ER. G~ 

QOZ - Al other Offenses / B 48000 - OBSTRUCT! NG POLICE 

11 - Govemmfl1t/Public Buikfin 

No 00 - None No Bias 
U:fflg Caari;,olt~ 

A-Alcohol: No C-Com uler E i ment No D-Dru 5/Narooncs: No 

People: 

(S-SUSPECT} [OSHUNTTO (016021) 

OOB(/1,Qc ) 

47450 Woodward 
Ct, 

Pontiac 

(V-VICTIMI (OSTROYSM (016031) 

Cow,t:, 

Z!p 

48340 

G - Govemment 4803 - Mallin False Re 

OOS(I\Gc) 

NA 

City of Pontiac 

NA NA 

47450 Woodward 
Ct, 

Pontiac 

NA 



The Interim Finance Director’s annual salary was reduced for the fiscal year 2019-2020 to 
$50,000, by comparison the former Finance Director’s salary was $121,800 annually. This 
appeared to create an untenable situation where the Interim Finance Director was 
performing critical duties but compensation was not being allocated properly.  The salary 
reduction effectively forced out the Interim Finance Director, as this position was the 
lowest allocated salary in the Finance Department. 

Ultimately, the Interim Finance Director resigned in a letter dated August 7, 2019 which 
cited “irreconcilable differences that fueled an already highly politicized environment has 
made it difficult to operate and fully do the job I was assigned to do.”  The letter indicated 
the former Mayoral officeholder “used legal maneuvers to work our way around them [City 
Council] for 3 months.” The Interim Finance Director said they were “insulted repeatedly, 
it is an unacceptable situation…This Council will never respect me if brute force power is 
the way…” The conflict between elected officials led to the mistreatment of the Interim 
Finance Director and a breakdown of internal controls, as the Finance Director had critical 
duties to ensure the safekeeping of public funds, and contracting and purchasing processes. 
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City of Pontiac Personnel Listing 

FV 2019-2020 

GL Number L' • I' I' ' -11 J .... ·,. ~.) r i rn: 22,__ _____ _ Amount 

101 101-702.000 , Covncll. 

l0l•206-702.000 Anance 

16,500.00 

16.500.00 
16,500.00 

16,500.00 

95,000.00 
)6,500.00 

16,500.00 
16,500.00 

-------65,000.00 . 
27~,500.00 

54,600.00 

50,000 00 
56.784.00 
75,000.00 

6Z,386.69 
298,7/0.69 
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August 7, 2019 

, Mayor 
47450 Woodward Avenue 
Pontiac, Ml 48342 

Dear 

It is with deep regret that I submit my resignation as the fie"~ inance Director• for the City of 
Pontiac. While my time has been brief with the city, I believe t at we were able to accomplish several 
things during my time. While I came to Pontiac to serve the citizens as best as I could, unfortunately, 
from day one, I was never fully accepted as an officer of th is e:ity, with lhe rights thereof. Indeed, just 
over a week ago, I at tended a GERS board meeting and the trustees again refused to acknowledge even 
my presence, much less my standing as a city official. This Is due to the attorney for the retirement 
system recommending that my status as Interim finance Director• shou ld not be recognized by the 
board. In fact, no disinterested third porty has recognized my standing as a city official. We are "O for 3• 
as the GERS board, VEBA board and Police and Fire Retireme~ stem board have all failed to agree 
w ith the City Attorney that I have standing as a city official. The reality of irreco ncilable differences that 
fueled an already highly politicized environment has made it difficult to operate and fully do the job I 
was assigned to do. If it is true that I came to Pontiac to serve the c itizens o f the city, the fact that I am 
still not recognized as a city o fficial is critical. 

Another challenge is tha{c;;7.ncil voted to cut salary to $50,000 per fiscal year over a month ago, 
Since then, despite my request, nobody has osked the Human Resources Manager if she feels 
comfortable w it h executing payroll and paying me at my current rate. Nobody in this administration 
knows Human Resources better than she does, yet we have not made sure that she feels It is proper to 
pay me at my old rate. Additionally, as I have expressed to you and the City Attorney, It may be 

debatable that the City Charter cannot give Council the authority to sec salaries, there is no question 
that the Legislative body has lhe ability to set appropriations. Council set the account needed to me and 
Finance Department staff to a level at which we can onlv pay..!!!.e $50 000 in FY20. We have used legal 
maneuvers to work our way around them for 3 months; yet, i f I ignore the spiri t of what they passed in 
order to pay myself, my credibility as a finance officer comes into question How can I ask someone that 
reports to me pay me when I know that, at best, the only way I could make more than $50,000 this fiscal 
year is by legal maneuver ing that even I understand is questionable at best? Does this matter to 
anyone 7 Since we are now a month into the new fisc.,I year and no action has been taken to address 
this matter in a civi l, productive manner, I am left to believe that that is not the intent of the two 
differing parties. Indeed, I still see that divisive priorities remain the order of the day on both sides. 

These and other major concerns have forced me to make this decision now. I take a great amount of 
pride in what I do and when my intent, integrity, experience and professionalism are questioned and 
nsulted repeatedly, it is an unacceptable situation. It is not only unfafr to me, but unfair to the 

taJCpayers of Pontiac, Michigan. I hope and trust you understand my position. There are a number of 

different th ings I have committed to do and I will make sure they are done (or at least at a milestone 
point) by my last day on August 29. They are as follows: 

• Day-to-day operations in Finance 

l ont onue the roll out of the vendor procurement and p~yrnent (procure-to-pay) process 

Overseeing the contract review and summary e ffort (execution on the Finance side) 
i:-easibility/affimlability studies for 235 W essen Street purchase 
MAPE negotiations 

Implementation of tracking systems for youth at PY REC 

Note, of course, that due to the nature of these assignments, it may be impossible to conclude them by 
my last day (e.g. MAPE negotiations in case of arbit ration proceedings). Also, note that If it is your wish 
for me to depart sooner, that is completely your decision. 

In closing, there are two inescapable 11'\Jths here. This Counc,I will never respect me i f brute force power 
is the way they are going to eventua lly vote for me and I do not and will not work w ith and for anyone 
who cannot respect me. 

I would like to thank you for the opportunity for serving as your lead* in the Finance Department. While 
this situation may not have worked out as we had hoped, I will take with me the good and learn from 
the bad. That is v,hat makes us all stronger. 

Wa~m Regards 

cc: 1, Deputy Mayor 

Human Resource Manager 



The designation of an “Interim” Finance Director appeared reasonable and within the 
former Mayoral officeholder’s discretion. The City Charter does not expressly prohibit 
unconfirmed Directors from being placed into an Interim position. There was a need for 
the City to have a Finance Director as it was a vacant critical position designated by the 
Charter. The Interim Finance Director served the City for about five months. The absence 
of a Finance Director created financial risk and control problems.  
Unauthorized contract  purchases exceeding the Mayoral discretionary limit in a fiscal year 

In November of 2020, the former Mayoral officeholder sought to hire a Deputy Mayor and 
engaged with staffing services Firm 1 to recruit for the position. The former City Council 
reviewed the request, but chose not to authorize Resolution 20-551 prohibiting “the Mayor 
to sign and execute the attached agreement with [Firm 1] for the provision of executive 
recruiting services for the vacant Deputy Mayor position at a cost not to exceed $29,085.” 
The former Mayoral officeholder ultimately did not sign the Search Agreement presented 
to the former City Council, as the signature line for the Mayor was left blank on the Search 
Agreement.  This demonstrated the former Mayoral officeholder adhered with the former 
City Council’s authority of Resolution 20-551 by not signing and executing the 
Search Agreement. 
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Resolution 
F:lnance/Hmnan Re om·ces 
20-~5 Resolmion to hire ns Ex:erntin> ·earch fi1·m for P1•oyision 
of Encutin Recn1iling SerYices to s.eek qunlified c1mdidates fol' the ,-acimt Depot~· :\Ia~-or position. 
Mo,·ed by Councilperson nd se-cond by Couucilpenon 

Aye ; 
o; 

Re-.olutlon Failed 



There was adherence by not signing the contract; however, an invoice was issued to the 
former Mayoral officeholder three days after the former City Council denied the request 
for executive recruiting services.  This invoice was for “Consultant Services” and was 
dated December 4, 2020 for $10,000, the maximum discretionary spending limit. 
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CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

TO: Honorable City Council President and City Council Members 

FROM: Mayor 

DATE: November 12, 2020 

RE: Rnolution to hire as Executive Search firm 
for Provision of Executive Recruiting Services to seek qualified 
candidates for the vacant Oeputy Mayor position. 

he purpose of this memorandum is to formally request the approval of . f0t 
the provision of executive recruiting services for the position of Deputy Mayor for the C,ty of Pontiac. 

As such, the following resolution ls recommended for your consideration: 

Whereas, as required by Article IV (ExecutiVI? Branch), Section 4. 103 of the City Charter, 7he Mayo, 
<hall appoin~ with the approval of the Council a Deputy Mayor who serves at the pleasure of the Mayo, 
and performs the duties of the office during the obsence, or temporary disability of the Mayor;• and 

Now therefore, the City Council approves on out orizes the Mayor to sign and execute the attached 
greement ~th or the pro'lision of executive recroiting services for the vacant Deputy 
ayar palltron at o cost not to exceed S29,085 00. Payments to be paid as fallows: the ~rst payment 

af $9,695.00 will be paid at the signing af the agreement the second payment of $9,695.00 will be paid 
in thitly-/30) days. and the (11101 adjusted payment is due when the candidate is hired. 

Mayor I 
City of Pontiac 
47500 Woodward Avenue 
Pontiac, Ml 48342 

Management Consulrn11ts 
Executive Recruiters 

Sc11rcl1 Agreement 

Between 

and City o f Pontiac, Michigan 

, a retained executive search llrm, hereby enters Into a Search l\greerncnt 
wllh the CltY of PontlK. Ml, t~ 1111 th<! l!!l'lhon of Deputy Ma , The Search fee for tnls poSltlon is 
billed 11 :is~ of the first year's Mllmated s1~rtlng s;1lary or $116,338.75. The estimated Ice Is 
$29,085.00 •'Id billed In tlvce Installments. The firs t pavmcnt of $9,695 00 due at the s•anllltl of th<' 
a,reement. tht! sKOnd p,wment of $9,695 00 Is due 1n thlt ty-1301 d•v~. ,ind • 1111.1! 1dJ~stcd 

enl Is due when the cand d11e u hired 

All ou1-of-podte1 e~pense.s will be fK'-{lpprowd and re1mburH;I 10 TJA l•.e ,d~rt,semcnt, and 
other search related expen,n Including 1ravel, hotel, food, c1c,). TJA docs n01 chorgt for tetep/Jont 

colts o, tcxol mlleogl! rl!lartvl! ro rhe st0rtlt. 

wal gu,uantee this plilcement for a period ol 90-di1V5 1r within the 90-day period the City of 

Pont111e b JIOt sotlsfled with the candid.tie placed, or the Cilnd,d1te leaves their employment 
voluntarily or for c.ause will locate ind plate another quallficd appllcant at J10 coil to th4l c,1y of' 
PontliK. 

ate 
-~~----' M.1yor, C11y of Pont,ac 

Invoice Date: 
Invoice Number: 

12/04/2020 
Pontiac2020 

Payment 

Type of Senice Senices Fee Subtotal Due 

Consultant Services $10 ,000 $ 10,000 



The formal Mayoral officeholder emailed the former HR Director on December 18, 2020, 
saying they were enlisting Firm 1 for consulting services to help sort through potential 
applicants, including a “Deputy Mayor (or Interim)” position. It appeared the former 
Mayoral officeholder was operating without a contract when they said, “Council did not 
pass the retainer agreement for Dep Mayor search.”  This email demonstrated the former 
Mayoral Officeholder was moving forward with using Firm 1’s services, regardless of the 
decision made by the former City Council in November 2020 on Resolution 20-551. 

On the same day as the email to the former HR Director about continuing the Deputy Mayor 
recruitment, the former Mayoral officeholder “approved to process and pay” the invoice.  
The $10,000 payment appeared to be allowed as it was within the former Mayoral 
officeholder’s discretionary spending limit for professional service contracts. The payment 
was allocated properly in the financial system for the Mayoral Department from the 
General Fund for Other Professional Services (101-270). Additionally, there was a 
purchase order #20-01875 approved by multiple individuals which appeared proper.  
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,._, 

From: 
Sent: 
To: 
Cc: 
Subject; 
Attctchments: 

Mayor 
Fndav. Di>rember 18, 2020 9:08 PM 

FW: Council Agenda Pack for the December 22, 2020 Meeting 
councilagendapack• 122720 pdl 

Although Coone I i::ffcf not pass the retainer agreement for Oep Mayor search, we still have several Exec ofc 
vacancies that l want to scout for. Having to do that Internally, given the load HRnasalready, would be too 
burdensome so I'm enlisting firm for consulting services to help me sort through potential 
ai;iplicants. That way I'll decide sequence of when and/ or which of these posit ions to PoSt and I wi ll wam the responses 
to go directly to f irm. We'll need to adjust the postings accordingly w hen I give you the ''go ahead" on 
that I'm dojng Special presentation at Council meeting Tuesday to announce that I'm opening search ror 3 positions -
Dep Mayor (or Interim), Comm. Rel Speciahst and Grants/Contract Compliance Officer. -

r.v~~ 
!'Q,11 ., .... ~ ~ 0:,,.. ,, '~ .. -~ 

~ 

CITY OF PONTIAC 
f. 7 f.50 Koodw.a.rd Av• 
Pent.lac, M:I 4 83•2 - 5005> 

52921 5 

ChecJr: Daito: 11 Chock AJaount: 
: ~~i1~2~1l2i3~1-ic2fio~~~- _ 10, oao. oo 

Mlffl l"fW.ly ~.I,~ S.-lS I 
PAY •••Ten Thouaand and N0/100 Ool la.:ca•• ••• .... .. .... ............ ...... .... .. .... ... ......... ,..,.. • • ,.,.. . .. ... ....... ,, 

Ta- ' . 
TO THE ORDE.R OF **VOID** 

FILE COPY 

Th.i.e Ch41cJc voi.d Ai'ter 90 Days 

Ci-1:y ol' •on.tiac - AecQunt..- ••y.abl• 

DA.fl OJICSCklPT:tON 

12/04/2020 Consulti.ng Senri.e••-His:-.ing Mayor d•pt peraonnel 10,000.00 



On February 25, 2021, the Executive Office staff requested from the Finance Department 
a year-to-date accounting ledger for Firm 1. This occurred over email and the Executive 
Office staff indicated the inquiry was because the “Mayor is requesting” the 
information. The Finance Department responded with a year-to-date Vendor 
Activity Report for fiscal year 2021 (July 1, 2020 to February 25, 2021). This report 
showed only one payment, the $10,000 check issued on December 23, 2020 for “Hiring 
Mayor deps pers”. This communication of the report reflected that the former Mayoral 
officeholder had awareness they had reached their discretionary spending limit for fiscal 
year 2021 for Firm 1.  
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To 

Cc 

Message 

Thu 2/25/2021 10:21 AM 

·s 
RE: YTO account ledger for· 

1; Mayor 

.,_ 2-2S-21.pdf (31 KB) 

Per your request YTD vendor payment report: 
·- ··----·· ·-----···-----·-----

!0212s12021 0 1 :18 PK 
:User: 
1DB: Pon-c.1ac 

VENDOR ACTIVITY REPORT FOR CITY OF PONTIAC 
VENDOR. RANCE : 10004 008 TO 10004008 

Ac-tiv'ity From 07/0 172020 To 2/25/ 2021 

:Vendor Code Ve ndor Name 
:Post Oa-ce Activitv Inv/Oieck. t Description 

i10004008 
12/23/2020 
12/23/2020 

I NVOICE 
CHECK 

1 Services, Inc. 
Pontiac2020 
CONS 52921 5 

Consulting Services-Hir ing Mayor dept pers 

Total: 
Net o f 1 Invoices / 1 Checks 

Page: ··--~~~-------·---! 

i 
' Invoice Ame Check Am1; i 

10.000 .00 
10 . 000 . 00 

10.000.00 10.000.00 

Gr and Tota.l 1 i nvoice and 1 check f o r 1 -~10~_~0~0~0~.o~o- --~10~_~0~0~0~.o~o-

Sincerely, 

Ac.counts Payable / Recelvables Manager 

FYI, they have created the distribution to send Invoices or correspondence to accountspayable@pontiac.mi.us 

From 
Sent: Thursday, February 25, 20211'14 PM 
To: 

.,, ·--..:..:.:.:.:.:. >; Mayor 
Subject: VTD account ledger to, 

Mayor Is requesting a YTO account ledger for the vendor · 
Please forwarc! a copy at your earl st opportunity. 

Thank you, 



After the former Mayoral officeholder had reached the discretionary spending limit, there 
was a second $10,000 payment for “Consulting Services” paid to Firm 1. The second 
$10,000 payment was problematic as it occurred during the same fiscal year, and totaled 
$20,000 to Firm 1. The former City Council had disallowed the former Mayoral 
officeholder from signing the $26,085 contract; the difference in amounts between what 
was paid but disallowed to spend was $6,085. This meant that the former Mayoral 
officeholder’s discretionary spending limit had been exceeded in May 2021 with the 
issuance of the section $10,000 payment. The allocation of funds appeared properly entered 
into the financial system, as payments came out of the General Fund for Other Professional 
Services (101-270). 

There was an apparent internal control failure with the purchasing process.  Purchase order 
#21-00585 for the May 2021 payment had been unilaterally approved by only the Finance 
Director. Additionally problematic with the May 2021 payment was that the invoice 
appeared to be a copy of the December 2020 invoice.  The second invoice had handwritten 
initials of “DC”, who appeared to be the Finance Director, along with the second purchase 
order number.  
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PO Approval PO Approval PO Approval PO Approval PO Completed 
PO Amount 

History User1 History User2 History User3 History User4 Date 

PO Department 

Description 

I 111 II I 5/3/2021 Finance Administration 

PO Description PO Entered By PO Ordered By PO Number 

$10,000.00 TVL ·- IWI JGi AZ1 12/23/2020 Mayor ConsultingServices TV 20-01875 

~ayer I 
City of Pontiac 
47500 Woodward Avenue 
Pontiac, Ml 48342 

?-( _, oD ~<-

Invoice Date: 12,0,1/2020 
lnvcioe Number Poobac2020 

Pa) menl 

T) pe of Service Ser\'ices Fee Suhtolul flue 

Consultant Services ~10.000 Sl 0,000 

$1U,UUU -'-------'--
Please make checks payable lo: 

Payment due upon receipt of invoice 

THANK YOU 

TO THE ORDER OF 

"""'' ll.l1'I 

05/07/2021 

::uri.aul lu.q ?• 1 n -• • 

1000,110a 

530180 

Chock Dltt e r.t1~li. Amount: 
osr1/11 10,000.00 

**VOID** 
FILE COPY 

ru.,. • -ir 

10, ,r~ 00 

CIIIClt ......, 
10,00G.CD 



It appeared that the second $10,000 payment in May was issued purposefully to pay for 
services that had been rendered. Email exchanges between the former Mayoral 
officeholder, Finance Director, and Firm 1 during this period had discussions 
regarding the final candidates for the Deputy Mayor position.  In an email, Firm 1 
asked the former Mayoral officeholder a question about “how do you specifically want to 
approach the dialogue with the City Council about the candidates, given they 
previously rejected our involvement in the search.” This email demonstrated there was 
general awareness that the former Mayoral officeholder had engaged in paid for services 
that the former City Council had disapproved.   

Additionally by May 14, 2021 the Executive Office had planned for the Deputy Mayor 
candidates’ travel to Pontiac for a tour of the City and City Hall. During the time onsite in 
Pontiac the Deputy Mayor candidates would meet with City Councilors, Executive Office 
staff, and other City Department heads and staff. The Deputy Mayor candidates toured the 
City from May 17 to 19, 2021. Firm 1’s services were being used to help coordinate travel 
and the tour. The expenses related to the travel and stay for the two candidates totaled 
$1,944.39, which included credit card charges and reimbursement checks payable to the 
candidates.  These expenses were determined to be disallowed costs to the City, as the 
Mayoral officeholder had exceeded the discretionary spending limit pertaining to 
recruitment of the Deputy Mayor.   
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From: L,,_ 
Sent : Friday, May 14, 202110:37 AM 

To: tc:;:::::::;;;;;;:::':::§:~:;:;:;:E:_~;;;;;;=='=~ 
Cc: -
Subject: Deputy Mayor and City Council Meeting 

\ VAR.i"IING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unless you recognize the sender 
land are expecting the message. 

Good morning Mayor 

As we finalize things for the Deputy Mayor candidates visit & interview next week, there were a few questions we still have: 

• T Nou@ llke to know how you specifically want him to approach the dialogue with the City Council about the can di ates, given they previously rejected our 
involvement in the search? 

PLEASE SEE THE ATTACHED PROPOSED ITINERARY FOR BOTH CANDIDATES: 

• You are currently scheduled to have dinner wit on Monday evening, and breakfast with l son Tuesday morning. Do you have 
times & locations, ; will be driving and may want to meet you at the selected location)? 

Has the person(s) been identified who will conduct the tours? Both tours can undoubtedly take place on Tuesday ( , can tour Tuesday morning and 
scan tour after your breakfast with him). 

o Both gentleman will need to be picked up from their hotels unless Mr.· meets at City Hall (since he will have a car). 

Please let me know your thoughts. is available to speak with you, at your convenience, about his portion 



The May 18, 2021 Study Session Agenda of the City Council said “Introduction of 
candidates for the position of Deputy Mayor (Does the Council wish to set interviews)”.  
Shortly after this meeting, on May 21, 2021, the Legislative Counsel emailed a negative 
news article to the former City Council about one of the candidates considered for Deputy 
Mayor.   
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From: Mayor 
Sent : Friday, May 14 20214:29 PM 

To:c::::;====-====.::;====~~ 
Cc: 

Subject: RE: Deputy M ayor and City Council Meeting 

In addition to the email to Council President I 
candidate visits: 

s that you were copied on, I have these additional notes about the arrangements for the 

I have copied the staff members who will assist with receiving and hosting the candidates w hile they are in town. 
Who is arranging to meet at airport or have we arranged for a car to take him to hotel? 
Which hotel have will they be staying at? 

After breakfast, DPW I will escort each of them separately on a tour of the city. Allow 1 ½ hours for the tour 
can specify exact times for the tours and communicate directly with the candidates about whether they need to be picked up at the hotel or will 

drive to city hall and meet him for the tour 

3:30 pm Candidates can come for a tour of city hall. Each will have a staff host/escort: • 
Econ Dev Dir 

•lanning Director 

Their hosts will entertain them and keep them separate until their respective times to be introduced atthe Fin Subcomm meeting from 4 to S pm 
4:00 Finance Subcomm meeting. , Fin Dir will be their host during their time at this meeting 
5:00 to 5:30 candidates meet with Dept Heads in Exec Cont room, each candidate separately. 
6:00 pm Council meeting Council has placecl me lntrocluction orthe candlclates as the S"' agenda item I copied-·· ; on me email Inquiry to Council 
President inquiring as to which protocol he wished to use for their introduction to council, and suggested that we follow a similar process as with former De 
Mayo._.. ___ _,. 1 liave_receive_d a response.fr.om councilas ol_yet. 

After each of their introductions they can elect to go back to their hotel rooms .. 
I have copied other Executive staff on this email so they will be familiar with the plans and timing and they will assistance to us. 

Com munkntions 
H11m,u1 ltcsourccs 

II. Introduct ion or candidates for the po<;ition ofl>ep!=~~ = ~ (Doc.'I Council 1•rish Co sel latt,...le" '!) 

Fri 5/21/ 2021 2:44 PM 

To COL.rd president; --·-, - -··- •- ,·-· - -·- , - ·-··- . - - ·, , ·-··- ·-- ·, ·- ·""~ ··--.. - , ,-. .. -~ ··-- ··-,, ,_, - - - ,. ,_,. ·--·- , ·-,-·· - ·--··- -,, - -·- ··--··" 

Good evening Council: 

Just an FYI regarding the one Deputy Mayor candidate. 

Thank you. 

City, administrator part wavs I News I unifiednewsgroup.com 

City of Fitchburg 

City, administrator part ways 
resigns, avoids inquiry into conduct 

Pub shed on Jan 13. 2021 



Despite the negative media article, the former Executive Office offered the candidate a 
position of “Director of Administrative Services & Department of Public Works” for 
$120,000 annually. This seemed unusual as the candidate was recruited, interviewed, 
and toured the City for a Deputy Mayor position.  The Public Works position offered was 
for $27,300 more annually than the City budgeted in fiscal year 2022 for the vacant 
Director of Public Works (DPW Director) position, which only had a salary of $92,700 
annually.  The title offered to the candidate was not a traditional title offered to the 
Director of DPW.   

That candidate accepted the job of Director of Administrative Services & Department of 
Public Works, which included relocation assistance in the form of City paid travel between 
Pontiac and home while in transition. Then on August 23, 2021, the hired candidate, now 
an employee, was terminated only after 48 hours of wages. The financial impact to the City 
for 48 hours of salary and employee travel reimbursement expenses was $4,623.95. The 
former Mayoral officeholder persistence in using Firm 1 to recruit for a Deputy Mayor was 
non-compliant with City Council resolution, and therefore the wages and expenses for this 
employee was identified to be in excess of the discretionary spending limit. The other 
candidate considered for Deputy Mayor declined the position on September 20, 2021. 
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July 21, 2021 

Dear 

Congratulations, on behalf of Mayor I am pleased to extend to you a conditional offer 
- ~~en:,,_! with the Ci!Y of Pontiac for the positon of iireclor of AdirumstrafiveSemces & 
artment of Public \Vorks. This offer of employment and compensab.on mentioned lieretn tS 

conditioned upon successful completion of the following: 

I. A background investigation including a criminal history check, credit cl1eck, 
verification of education including any credentials mentioned during the selection 
process, an employment his tory and reference check 

2. Pre-<'mployment medical examination and drug screen 

3. A passing resolution from Pontiac City Cmwcil confirming apl"oval as the 
Mayor's Appointment to the pos,tion of Director of Pubhc Works consistent with 
Article 4. 106 of the City Charter. 

Peuchn.sz; fayorable results . your base wa~es for tlus salary exempt position will be $120,000 
annually. 

Budgeted Positions 

Position 
DPW Director 

Deputy Director DPW 

FY 21 Current 
Vacant 

Current Salary 
92,700.00 

80,000.00 

FY 2022 Salary 

92,700.00 
82,400.00 

Increase in $ 

2,400.00 
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.!.·.1g. :..:.-:E, 
2ti 25.l 09/ l / 2 02! C9/ l5/ 2:2! l, f·5 .q . l 

1,85 4 . 7: 

1, e'54 . ""l Ope,: 

Check Date: Check Arnoun t : 

09/24 /21 1,854 .71 

PAY ***One Th ousand Eight Hundred Fifty -Fou r a nd 71/10 0 Do11ars**************** **** ****** 

TO THE ORDER OF 

MN 55901 

**VOID** 
FILE COPY 

AUTIIORI ZED S I GNATURE 

································································································································· 
INVOICE 

NUMBER 

Aug. 1 5 - 18 1 2021 

Payr·oll Register-

City of Pontiac (104145) 

Code 

S,wy 4615.39 

Rite 57.69 

f req B 

on 8/23/2021 3:10 PM 

Re: notice of termination 

To Mayoi 

Cc 

Houn R.ue 
u oo 57.69 

U .00 

City o~ Pontiac - Accounts Payabl e 

DATE DESCRIPTION 

09/17/2021 Refund Employ e e e xpense r e i mbursement 

Check D,.te, : 0W212020 to 05110/2022 

Pn>cesses: 2020010201 - 2022051001 

Pay Peiiods: 12/1512019 to 05/02/2022 

AD:our.t Code Statlll 

2.769.24 mw S-0 
MED 
ss 
}fi S-1 
}fi-PONl 

2.769..24 Tott!s 

Tnable AD:our.t Code 
1.769..24 181.6) 
2.169.24 40.IS 
2.169.24 171.69 
2.769.24 109.68 
2.769.24 ll.S5 

521.04 r .. .i. 

8 Follow up. Start by Wednesday, August 25, 2021 . Due by Wednesday, August 25, 2021. 

AMOUNT 

1 , 8 54 .71 

Amoum Vchr 
Type 

ruoau 
Net 
Dir Dep 

R,guw 
9 2S10ll 

l.24S.20 
2.248.20 

jjyA&~G: This email originated f~~; -~;~ide of City of Pontiac. DO NOT click on any links or open any attachments unless you reco~: 

Please note that I was on the clock the entire day until I heard from the Mayor that she would not allow me to return. 

I will be compensated for that time along w ith a negotiated severance package. 

On Mon, Aug 23, 2021 at 3:52 PM Mayor : '@pontiac.mi.us> wrote: 

A ll: Please be adYised that ! 1 will not be returning to city employment follow ing his 3 day introductory stay here last week. 

H is network access and any pass codes should be discontinued effective immediately and notify me and Fin Director when this occurs. 



Although there were two candidates for Deputy Mayor recruited through the support of 
Firm 1, it appeared the former Mayoral officeholder had also been considering a third 
candidate, a former City Councilor. That third candidate had their first paycheck 
dated July 1, 2021 and was announced in an email on July 3, 2021. The 
former City Council considered the appointment of the former Deputy Mayor on 
August 17, 2021; however, chose not to confirm the candidate for the position, per 
Resolution 21-260.  Ultimately, the Deputy Mayor served for six months.   

After the resolution failed, the former Mayoral officeholder granted an “Interim” title to 
the Deputy Mayor. This seemed to follow the initial plan that was communicated back on 
December 18, 2020 to utilize the “Dep Mayor (or Interim)” title. This demonstrated 
dysfunction in the check and balance controls between the former Mayoral officeholder 
and the former City Council. 
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~yahoo com> 

To MayorL--~ .. w- -· 
Cc 

8 You reph~to this message on9/20/2021 6:16AM, 

[w ARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unless you recognize the sender and are expecting the message. 

Mayor\ 

Thank you very much for offering me the opportunity to work at Pontiac, Ml. After much deliberation, I will not be accepting the position, as it isn 't the right fit for my long-term career 
goals. I sincerely appreciate the offer and give you my best wishes in finding a suitable candidate for the position 

On Frida , S tember 17, 2021 03 22 52 PM CDT, 

Attached is the job description for the position of ·rnrector of Administrative Services & Department of Public Works·. 

Pay1·oll R t"gistt'I' 

City of Pontiac (104145) 

Cod. 
E.c,pld l l-tlU SAl.RY 24.00 

s.i..,, JIW6.16 

!Im 4&CI 

rnq B 

Taah 

L m 

Check DatH : 01 0"../2020 m OS 10/2022 

Pn>c, ..... 2020010201 - 2022051001 

Pay Periods 12/151201910 05f02/2022 

Amo.mt Cod. s-
1,!Sl.&S ITl'll,' M.O 

MED 
ss 
Ml hl.O 
Ml.POlll 

l.l5l.B5 Totw 

Pa,,:+ nof lMl 

Tn,i,I, - Cod. ~ Vdr "38 

1,!Sl.S.S 11.ll Typo L....,. 
l.lll.Sl 16 7J Cbl.D"' - l :'<r.l 

l ,l ll.Sl 71.54 95&:lS 
l.lll.S.S 491)! 0,,0,p -IS 
l,lll.Sl 11 la 

167.10 Touh 
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4.103 Deputy Mayor 

The Mayor shall appoint, with the approval of the Council a Deputy Mayor who serves at the pleasure of the Mayor and performs 

the duties of the office during the absence or temporary disability of the Mayor 

You're lnV1ted: · Mm & Greet Mr ii F•mily" The City Of Ponta.c New Deputy M.yOf 

Click here to dOWflload pictures. To help protect your pr1Vacy. Outlook prevented automatic downlo,11d of some plctu 

VARN~C: ~'--~ -onpt~ fr~ l)Utsjde_of C!t.l, of Pontia,:_ _DO_ ~ ()T di~ oa __ &n)' Jiaks ~r_op~n __ 

TODAY, Saturday, July 
03, 2021 

Beginning at 
12:00P.M. 

Pont iac! Meet Mayor ' 
Deputy Mayor I 

FREE FOOD & REFRE SHMENTS 

do-&"- h•mb ura<,n.. m=,c •nd • ctwnu, ro l•U• w ith t~ ld•yw •nd o,..puly •boul l h ,n,t• 
,,..1 ••• ,mpo,1•n1 10 you "'••&hbo.-. c•n •ho &•l • ch•n.c• 10 m..cil D•w• llon1•. lh• 
n- O'fl'n•• of Unc·• 11-A••"•t Pl•co• 

Saturday, July 3, 2021 
327 Mid way Ave .• Pon tiac, Ml 48341 12 :00 PM · 3 :00 PM 

[ 
I £.>rite-In I 

Augt1st 17 2021 Approved M inu1<cs 

2 1-260 R.Molurlon 10 appr·oa l\lnor·, ap_poh11m,01 0 1 

"ith a m•nd Ian~•~• mthout pnjuclico. Mon,d by Counalper.,oo 
a ~ Deeuf\ :\1:1,or 

and second by 

Wh..-.... punum,.t lo Cuy Ch4.rt..- S,ctiou 4.106 th• M oyer tun Im auibority to appomt • Dqmty c\f.oyor: 

""" 
~ as. the ~ ~b ·or itio,1 i• ctvreorly not filled; aod 

Wbenas 

as Deputy Mayot; and 

, immmently quabfied to fulfill the positiao o fDe-puiy Mayor, 

No,.,. Tl,etefo.-.. Be ii Resolved , 1he c ,iy Council hereby approves of the appouiuneut o f 
,s the D epu ty l\layor for the City of Pomil,c without prcJudicc. 

Ayes Nooe 
.No 
Resolurlon f ailed 



Expenditures for Other Staffing Services 

From 2018 to 2020 the former Executive Office engaged with Firm 1 by email to seek 
assistance with staffing other City positions. There appeared to be no contract for services 
pertaining to those various other positions, as contracts were not located in the City’s 
records and were not provided by Firm 1.  This was indicative that either consulting or 
recruitment services by Firm 1 were provided while there was not a duly executed contract. 

• Senior Citizen Aide
• Senior Citizen Recreation Program
• Senior Financial Analyst
• Public Works, Assistant Accountant
• Community Development, Customer Service

Representative
• Planning, Customer Service Representative
• Deputy Director of Community Development
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·­... .-.,.. --
--
~·-

Do., _ _ -----=---I>-­- --- ... 

__ __, 

s.,., ....... -., .,.,.,( .. .tO.. :tt>r.t 1-0:, ... 
ra-: 
c., 

From 

Sent: Tuesday, October 2, 2018 1:32 PM 

To: 

Cc: Mayor 

Subject: FW : Crty of F'onfiac:Job Descrip ions 

Attached is copy of t he fo llowing j ob descriptions: 

Ho 

-Human Resource Specialist 

-Senior Citizen Aid el 

-Finance Director 

-Cit y Treasu rer 

-Senior Frnanc1a l A"n"a"y"s·- -

-Semor Citizen Recreation Program 

Thanks 

QyclPooit..<-•ltt.VIC#'I.Poscons 
~~ 19, 201S 1:49:41 PM 

~Rskisr§Se,deglci,Qngp.pf 
Ap,gi,rc - Acauc,q Mt Qnqp.pdf 
Orsmmn: Stm1 Rm - W, Pr!ak>-oc1 

Per Mayor t e City 1.s also Sll!'ll!'lm& assistance to f, I ttlll!' followm1 4 pos,t ,ons - - ~ 
Pubhc WorU Assistant Accountant $49,0S9to 

54 059 

Cofl'lmun1ty Development Commur1ty Relat ions Spec111hst $47,000 to 
$52.000 

Community 0 11!'Yll!'lopment Custorre r Se rvice Representative $26,200 to 

$31.200 

Plan nine Custorrer Serv,ce Representative $30,360to 

5,360 

A copy of the job descnpt1ons 1s attached. 

Let me know 1f any questions an se. 

Thank you, 

City of Pontiac 
47450 Woodward Avtnur • Pontiac, Michia:ari 48342 



It was unusual that there was no City payment identified for recruiting or consulting 
services for those other City positions. This may be due to the former Mayoral officeholder 
being a professional business reference for Firm 1’s services, or may be due to gratuitous 
services agreement previously offered by Firm 1 to the City. 
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Seooember 26. 2015 

C!t-J al Pooli!lt 
m50 W~ Av1n1e 
Po~Sac, MI 48342 

GRATUITOUSSERVICESAGREEMENT 

olft. ~ b p1ovd:l U-e ,~rownJ f"dlu b11~ 'Sl!'vic~~ kl lh,} Ma1or ardlor 
thP. Cl!) o' Pon, t,11 (F!!Opkln~ 

E:cec11he Rilcni/rrEri sgn,,°GQS to fil lhe ~foo rJ Exoo./Jve Seav:.q 

133™s Ill proioe lhe,-atuilous SEMC!?<, lirJh lhe fu lfMlarsl.ridl~g lh:i1 l~e 1-ECIPiEIIT ~ 
001 cc ~aonsato, prno,~ iry l.nura.11 bllnc 1 to or rtSTlOUIED r'I any m.l1oor lor prov,dt:!~ 
lln.e ~~Ice&. 

~ fi!~ill'IM !l'J fl'l!!tld li:f 1119 p0Sllm WI be m a'r.lllabli b IOI lhe purpcm cl 9'.:rllimiig, 
mi~ CJJaJft carotftdaies resul'lng from saeefll g ~• go 1h~ lhe kllr:r\,lr:11 p-oc~ 

Dtclnj fl!! first til!l ~ rlmlll!I " er.ipbyon~. J tho apjXlcanl kl rmlod oc lila\'!lS ttio 
RBP lNT's m~o,ment volun!.Ji) Of far c3™, Mll pface ~ ~ med ~ al rio 
OOSI LO Ill!! Oii!tll TM ~IK (16} IID11h ep1Rc-8!111!nl Olly i!JJPh!S 11l Ille !ii ca11dlla'e 

____JOa -
M:l)'Cl 

Cq o1 Poohac 

Our References 
t««ullve H• tll OIYlslon 

Mayor 
cty or Pon11ac 
47 450 \YoodwarctAl/8!\Ue 
Pooliac, Ml t8342 

/Da\! -



Example 2. 

From fiscal years 2014 to 2022 a Professional Services Firm (Firm 2) was engaged by the 
City for planning, code enforcement,  and building safety services.  

Following the end of the end of the emergency management and also end of TAB oversight, 
the City regained local control of finances. In the fiscal years 2018 through until the end of 
calendar year 2021, the City engaged with Firm 2 for continuing services through 
contract Addendums F, G, H, and I.  These expense amounts were bifurcated between the 
General Fund 101-271 (Planning and Code Enforcement) and the Building Department Fund 
249-371 (Building and Safety Services).
Delay in executing contracts for critical citywide services

On June 22, 2017, just eight days before the contract expired on June 30, 2017, the 
City and Firm 2 entered into Addendum F, which was a solely a six month “contract 
extension” that would expire on December 31, 2017. The reason for the extension 
was to continue negotiation and review of the overall contract and services. The 
negotiations purportedly had been ongoing in excess of six months prior to Addendum 
F being executed, as the Administration was exploring the benefits of in-house services. 
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Memo 
To: 

From: 

cc 

Mayor 

Date: Jiiiie13, 2017 

Deputy Mayor I 

Re: Wade Trim Contract Extension 

City of Pontiac 
Dept of Building Safety 
and Planning 

k. you are aware, the current contract between the Cly and 1 expires on June 30, 2017. 

has been WOlklng with the administration since May 201610 review the contract between 
the City and to provide Buicling Safety, Planning and Code Enforcement services and to 
negotiate possille terms for a conlract extension. 

We are currently In discussion$ with administration staff reviewing alt aspects of our services. As 
these discussions progress, we belie\18 that l is In the City's best Interest In extending the current 
contract for an additional six months lo continue these discussions v.iiile provicing uninterrupted 
Se!Yi<:e to Pootiac reu1eols 

A copy of the coooact mansion that has been reviewed by the City Attorney is attached. 
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EXECUTIVE OFFICE M EMORANDUM 
47450 Woodward Annue 
Pontiac, Michigan 48342 

To: Mayor, 

From: 

CC: 

Date: June 13, 2017 

Re: City Council Agenda Request: Professional Services Agreement, Addendum F, Amendments to a 
Professional Services Agreement between the City of Pont1ac and 

As you are aware, AdmlnlstraUon has been reviewing the existing contractual agreement between and the Oty of 
Pontiac. As a result of our discussions, , has been made significant strides to Improve contractual services by: 
restructuring departmental functions, implementing new internal operational policies, and hiring new staff capable of 
addressing departmental needs. 

You may rec.ill, at a recent City CouncW meeting, '-----• 
with an update on the these contractual Improvements and Introduced their new .raff. 

Jm.:_goltlg discussions between Administration and In excess of she months. 
conducted an Internal cost analysis to e,amlne the feasibility of bringing services in-house. 

provided an the City Council 
Please note that there have been 
Additionally, Administration has 

As a re.suit of our on-going analysis and discussions, It is recommended that the City Council approve a sJx-month extension 
for all three services (Code Enforcement, Building and Planning). This extension will permit Administration to further 
evaluate these lmprovernen sand complete the eas16illty anolysls to bring r:hese services back to the Oty. Also, please nor:t 
that the present c;onstructional rates will remain In effect during the six (6)-month extension. It is crucial that these servlus 
remain uninterrupted, especially during this time, when we are experiencing significant new development requests. 

For your consideration, attached is a copy of Professional Services Agreement, Addendum F, Amendments to a Professlonal 
Services Agreement between the City of Pontiac and 

City of Pontiac Resolution 

Whereas, the contract for Planning services from 
31, 2017; and 

is scheduled to expire on December 

Whereas, based on the financial study conducted by the City's Finance Director dated October 2, 
2017 finds and supports the feasi bility of re instating the City's Planning function; and 

Whereas, the Executive Staff concurs with the Fina nce Director's recommendation and believes 
that the Planning function for the City of Pontiac is an e ssential service to ach ieve sustainable 
development; and 

Whereas, the lnsourclng of the Planning function will not req uire additional funds to be 
a ppropriated, and It Is fully supported with the current budget a llocation; and 

Whereas, the reinstatement of the Planning function will help to guide the present and futu re 
growth of the City of Pontiac by striking a careful balance between res idential, commercial, recreational, a nd 
institutional needs; and 

Whereas, the reinstatement of the Planning function will ensure that the City's Ord inances are current 
and maintained as they relate to zoning, bullding codes, e nvironmental regulations and other important legal 
issues; and 

Whereas, the reinstatement of the Planning fu nction will have a positive impact on the City's 

budget t hrough the development of key infrastructure development. 

Now thecefore, the Mayor is hereby authorized to reinstate the Q!y's Planning function a nd that 
the fo llowing full-time positio ns be created and fu nd ed at the following annual salary ranges: Planning 
Manager ($80,000 to $85,000), Planner ($63,000 to $68,000), and Customer Service Representative 

{$28,280 to 33,280). 



Addendum F term period between July 1, 2017 and December 31, 2017 was the first 
instance where the City was able to engage with Firm 2 without TAB oversight. It was 
during this period that the Finance Department and Executive Office recommended to City 
Council to insource the Planning and Code Enforcement Services. 
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DATE: October 2, 2017 

ayor TO: 

F R O M : Finance D irector 

Deputy M a y or Cc: 

SUBJECT: Planning & code e nforoernent insou rclng fiscal analys is 

Mayor 

Per your d irection. finance departmenl hos been looking a t the fiscal impact and 
feasibility of insourcing the Planning Deport m enl and Code enforcement functions away 
h:om bac k under I.he Cif.y of Pontiac adminis trat ion. 

Background: 
City of Pontiac, unt il the arrival of emergency manager, had suspended the code 
enforcement and later on outsourced to , . both planning and code 
enforcement functions. 

Re commendation: 
Given the fact that we have a balanced bud get for the 17-18 fiscal year and the insourcin g 
will-not.req u ire a d dilional-h.1nd s to b e app ro p ria te d , I believe that lhe process to insource 
the lanning and code entorcernent func tions makes finan c ia l sense and it is fu!)y SU12Ported 
w ith the current budget allocatio n . 

It you (The Mayor) decide thal this is the best course ot action tor the City and the City 
Council agrees with your recommendation, the following steps are in o rder: 

1- Creel ing the positions via council resolution a n d establishing the pay ranges. 
2 - Postin g and recruiting activity. 
3- Setting up the office space tor the new personnel. 
4- Setting up the infrastructure to support the above insourcing 

The tim e required for these steps can be 4 to 6 months. however, with the assistance of 
and looking into the possibili ty of utilizing some of their current s latting. the actual 

implementation time can be much shor1er. 

The above analysis and recommendation. although solid. may have not cover all lhe costs 
and considerations involved in the insourcing of these services. However. the h is tory of lhese 
services for th e las 5 years, and the new rea ities sue as in creased development e tc., 
support the concept o f bringing them back. 



It appeared the Executive Office repeatedly reminded the former City Council of the 
contract imminent end-date (termination) and the recommendations as demonstrated by the 
letter dated November 17, 2017.  In this letter, the former Mayoral officeholder urged 
action by the former City Council to decide on the recommendations provided by the 
Executive Office and Finance Director in October 2017.  
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Council Pre!.idenJ 
Pontiac Lil) Councu 
City Hall 
47450 Woodward Avenue 
Pontiac, Ml 48342 

, \\OR 

C1 r, 01 Po, n.,< 

RE, PENDl'IIG 1 F.R\11'\ATION DATE FOR \HDE TRIM CONTl!A("l 

Dear President 

As you know1 the extended contract-will exp re on Dcccmt,cf'J , 017. am wfflmg 
to alert )OU to a poLcntial situation. ,,:hich could jeopardize the city's functionin& if provisions for plannmg 
~d_Qthcr bu.iJdin,g dcpartmtOLfuucliou~ .. mu:K>Lad.drcsscd in...a..timely .. ..fa.shKMl. lf )ou will recall, 
the Administration has carried out a feasibility study for this depanment. We have presented our 
recommendations to both the Finance Con1mittee and the Community Development Sub-Commiuec as well 
as included this mnner on the Council agenda on three d ifferent occasions. 

The Council has not yet acted on our re~ommcndation despite the fact that bolh ~ulx:ommiltcc 
~ncntioned abo\'c agreed that our recommendations met with their const.:n,u!i 

-··· ~ ~--- ---------·-------In order 10 hu·c the 1ime to pos1 and the positioning of these personnel \\e would need Council to act 
diligcntl) . As usual, I stand ready to discuss with you personally, when you are willing 10 do so.~ ut gh.cn 
the timing that has elapsed si e we-presented tl\t-rtOOrnmendtUtOn to-Council 1md tht- kxlming ending 
contract date of Deccinber 31 I lhougtu it \\ould be prudent and responsible to bring this to you and the 
C-0u11cil's nnention. b) thii. lcltcr 

Sincerely you~ 

Ma 

A«achment(s) 

City of Pontiac 

Pro osal 

Pertinent Meeting Timeline 

September 11, 2017 Initial Meeting wit h City Council Finance Sub-Committee 

• October 5, 2017 Special Meet ing with City Council Finance Sub-Committee 

Finance and 

• October 12, 2017 City Council Study Session - Referred to Council Sub­

committee 

• October 17, 2017 Presented to Council Community Development Sub­

committee 

• October 19, 2017 

October 26, 2017 

• November 6, 2017 

• November 13, 2017 

Formal City Council Meeting - Request Differed. 

City Council Study Session - Directed to schedule Special 

Meet ing with City Council (To-Date, this meet ing has not 

been sched uled) 

City Council Finance Sub-Committee Meeting (Canceled 

Due t o Elect ion• Rescheduled for November 13, 2017) 

City Council Finance Sub-Committee Meeting (cancelled) 



 

 
 

    

Then on November 28, 2017 Firm 2 wrote to the former Mayoral officeholder and former 
City Council their commitment to assist with transitioning functions of Planning and Code 
Enforcement Services back to the City.  This letter communicated that a transition period 
would be necessary because “this transition cannot effectively take place before December 
31, 2017” when the existing agreement was set to expire. The Firm 2 proposed a six month 
extension of Planning and Code Enforcement contracted services, to June 30, 2018. 
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City of Pontiac 
47450 Woodward Avenue 
Pontiac, Michigan 48342 

Attention: Honorable 
Pontiac City Council 

Mayor 

Re: Proposed 1 

Dear Mayor' 

Contract Amendment 

and City Council: 

1esires to continue to provide professional services for the City of Pontiac. As the 
City Council and Mayor are aware, current professional services contract is set to 
expire on December 31, 2017. We are submitting this letter to formally request a contract 
amendment to extend our services. We have worlled closely with the Mayor, the Finance 
Dlrecto, and other key staff over the past 19 months, as well as attended Council sub-committee 
meetings, to develop and present budget estimates and professional service scenarios for 
Building Department Services, Planning Services and Code Enforcement. Our budget estimates 
for all three of these key City services were adopted as part of the City of Pontiac's 2017-2018 
and 201 8-19 Budgets. 

Planning and Code Enforcement Services 

understands that the City is considering bringing Planning Services and Code 
Enforcement Services 'in house'. City administration is requesting authorization from City Council 
to hire three lannlng ositions. In support, is committed to assisting with this 
transition, however, we note that this transition cannot effectively take place before December 31, 
2017. A successful transition will require time beyond December 31". 

To l\elp facilitate the transition, 1 requests our contract for Planning and Code 
Enforcement be amended as follows: 

1. Planning Services authorized on a month-to-month basis beginning January 1, 2018, 
with a 30--0ay termination notice required at the budgeted rate of $25,900 per month. 

2. Code Enforcement Services authorized for a period of six months, beginning January 1, 
2018, With a provision to extend services beyond June 30, 2018 on a month-to-month 
basis as may be requested by the City. The budgeted rate for Code Enforcement 
Services Is $35,300 per month. 

Bulldlng Safety Services 

We respectfully ask that the Crty Council authonze a contract extension for an additional three­
year period for Building Safety Department Services, in accordance with our June 6, 2017 
proposal, and at the budgeted rate 01$135,600 per month. 



This letter was followed by the November 30, 2017 City Council meeting. The meeting 
packet included the initial draft of Amendment G that was for Planning, Code Enforcement, 
and Building Safety.  The former City Council deferred the decision to authorize the 
Executive Office from signing Amendment G until more information was available. 
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17-370 Defer until more information is available to amend 
and authorize Executive office to sign. Moved by Councilperson 
Councilperson 

Agreement 
and supported by 

Ayes: . 
No:Nonc 
Motion Carried. 

C lty of Pontiac 
Profetelonal Servleee All'"""nt 

Addtridum G 
Amendments to a Profflelon,I Strvleet A11mment between 

tho Clly or Pont~o and 

r-rovember JO, 2017 

The followi1111 recilals and representa~ons are mered inlo this _ day of November, 2017, by 
and between ttie Cit~ of ~lac, a Im.m~I COfpn•~tlN> whn"" .~,., .... I• 474""1 w,.,,1...,.r,1 
Awnue, Pontiac, M'tchigan 48942. (Cirl'), encl 

(COOlractoi), ,n art Intended to amend an 
Agrsemsnl tor Profas&ional 681\/lcea (Agreement} or1g executed by fhe Cly and Contrattor 
on f ellruary 16, 2011. 

Recital• and ReprN8nta.Uon1 

WHEREAS, the City encl Conlrac1or an1ered ln10 an .4GrsamenI on the tGt.dat of Fellcuery, 2011; 
and, 

WHEREAS, the City and Contra.cl« have amencled the Agleemanl 'lie Amendmen1~ A lhr~ 
E, most recently In oetccer 2015 ~o a<ld Code 5nfoteement services): and. 

WHEREAS, on June 22, 2017, tile City and Comactor entered irto an extension, Addenca.n F, 
which w1n olfJ)ll'o Oocember 31, 20'7, and 

WHEREAS, lhe Conltaclot has demonstrated it& abUity lo fa:1hluly execute the terms ol lhe 
Agreement and, 

WHEREAS, lht City reoogniHS the impOrtanca ol manlaining oont~ Building Sa'ely. 
Code Enforcement and Planning services for resldellls and businesses; ll!ld, 

WHEREAS, lhe City currently does not he'le "•" lo *m lllete tervle69 without sign.dicant 
inlerruplion and disruption for the cilizens of Ponllac; and, 

VllliEREAS, W Is In the beat lntereel of the c ,1y and tno CO!llraa01 to Mend the current agroomont 
10 mwe unnerrupled seMCeS lo the Citizen, of Pomi1c; 

NOW, THEREFORE, the City and Con1mtor agree lo amend Ult orignal .AQroomom. lot lhe 
iolk:Jwjng profesaional services: 

Plarnng Services: as cudgeled, starting January 1. 2018, exlend seMCes on I monlh• 
to-mcnth baeia 1611il transibon III complete: and 

Code Enforcement Servic-. as budgeted, &tarting January 1, 2018, ex1end services for 
a tb;-monlh period lo end June 30, 2018; and month-lo month lhereaNer U1d tran1it1on 11 
oomDlele: and 

• Bu!<Jng and Safety: aa budgeted, startlrQ Jan~ 1, 2018, a>dend aervlces for a three­
year ptrlod, ending Oocembor 31, 2020. 

ADDENDUM G is ax8Cllled and made affective as provided abovB. 



 

 
 

    

Firm 2 sent another letter dated December 5, 2017 addressed to the former Mayoral 
officeholder and former City Council stating “Today, we are once again only days away 
from our contract end-date (December 31, 2017). The City Council must take immediate 
action to ensure that the people and 
businesses you serve – and those you 
hope to attract – receive uninterrupted 
service.” The Firm 2 recommended that 
the “City Council immediately act on 
three separate motions.” The letter further 
stated that if the City did not pass the 
three motions by December 14, 2017, 
then Firm 2 would be required to cancel 
all of their City commitments for 2018. 
The initial draft of Amendment G was 
trifurcated so that the updated 
Amendment G was for Planning Services 
only, Amendment H was for Code 
Enforcement, and Amendment I was for 
Building Safety. 
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Oec:ember 5, 2017 

City of Pontiac 
47450 Woodward Avenue 
PonUae, Michigan 48342 

Attention: Hooorable 
PonUac City Council 

Re: Request for Immediato Action 
Amendment to 1 

Profess,onal Serv1ees Contract 

Mayor 

.. 
As you are aware, our original conlract expired on June 30, 2017. We greatly appreciated the City 
Council extending our conlract through the remainder of this calendar year. Today, we are once 
agan only da~ away from our conlrat t eri<Rlate (Oeoember 31, 2017). Tlie City Coun<:ll must 
take immed ate action to ensure that the people and businesses you serve - end those you hope 
to attract - receive un111terrupted seMce. 

Plea,e note thal we ere worl<lng toward e common goal with the City - that the City of Pontiac will 
ultimately nit the Pla11n1ng and Code Enforcement roles currently played by and 
AssOCjates, Inc. with City employees: however, this transition should not occur abl\JPIIY, An orderly 
lransibon is required to aa:ount for the hiring process and a550Ciated !taming of new Clly 
employees. To help facl11ta1e a suitable transilJon, recommends the City Council 
Immediately act on thnte separate motions 

Given Ille brevily ol lhls anUclpated transition period, we suggest the City C0UJ'IC~ pass the 
following motion: 

Tho Cfty of Pontiac ogreu to amend the Professional Services Agroomont wfth 
orlglnally executed on ,=.bruary 1&, 2011, lo provide Professional Planning 

Se,vices on a month-to-month ~Is, with a 30-day termination notice, at the budgeted rah! 
of $29,500 per month. Further, the City Council authorizes City Administ~tion to execute 
this conlnlct amendment with an effective date of January 1, 2018. 

We suggest the City CouncQ pass tl'o8 following motion: 

The Cltv of Pontiac agrees to amend the Professlonal Servlc8/l Agreement with 
originally executed on February 16, 2011, to provide Code Enforcement 

SMVlce.s for a period of six monlhs ending on June 30, 2018 11t the budgeted ral• of $35,300 
per month. Addltlonally, we agree lo provide Slaff training ar II cost of $7,000 per monU1. If 

required, • w/11 provide Code Enforcement SMVfces beyond June 30 
2018 on a month-to-month basis, with• 30-day tennlnalion nolice, at• budgeted rare of 
$3!!,300 per month. Howevor, In no Instance shall the entire contract period for Code 
Enforcement Setvlces extend beyond 12 months. Further, Iha City Counc/1 authorizes City 

$JiiuJftraqon to execute tltls contract 1111Nndm1nt with •n effective date of January 1, 2018. 

Monon No 3 Bulkbng SaJetv 
The City of Pontiac agN/Gs to amend the Professional Services Agreement with 

originally executed on February 18, 2011, to provlda Building S1fllly 
Services for a period of three years at a budgeted rate of $135,IJOO per month for the first 
12-month period and, lherufter, with an annual Increase of 2%. Additionally, to provide cost 
certlllnty, th• bHls of comp,nsation conlain,d in Section 3.2.2 of the original contract (more 
commonly known as deferred compensar/on obi/gallons) shall no longer apply. However, 

shall be e//glble for •peak loading• compensation for additional 
staff needed to review and/or inspect projects having• conslruclion value of $1 mill/on or 
more. The extent of pea/I loading compenserlon slta/1 be negotiated on e case-by-cil$e basis. 
Further, the City Council authorizes City Adminlstnriorr to execute this conlract imendmenl 

.wiJlrll\J/(,lcJLv4d,.•tf..OIJt.U'Jl'l. f.t.Wf. - -
It is our desire lo conbnue to work wflh Ille City ol Pontiac as oudlned above: however te>-avold 
uninterrupted sl!fVice, we respectfullv request that the City Council discuss these motions at their 
December 7. 2018 Councd Study session and pass them no later lhan December 14. 2017, 
othelWlse we will be required to cancel our comm,tments lor 2018 (Including future selleduled 
mooti s willl our boards and comm1sstons) 



On December 7, 2017 the Executive Office staff continued to recommend to the former 
Mayoral officeholder and City Councilors to execute contractual services with Firm 2 to 
avoid Planning Services, Code Enforcement, and Building Safety services from having a 
“significant disruption for the citizens of Pontiac”.  

Disagreements between the former elected officials led to a delay where addendums were 
not executed timely prior to the contract end date, which created a time crisis pressure 
where the City needed to take immediate action to prevent disruption and shut-down of 
services. There were only 24 days remaining of the contract when the former City Council 
passed three resolutions for Addendums G, H, and I to continue contractual services for 
2018.  Waiting until the final days before the contract expired, and during the end-of-year 
holiday season, demonstrated dysfunctional management of the contract renewal 
processes.   
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TO: 

FROM: 

DATE: 

Cc: 

CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Honorable Mayor, Council President ana City Council Members 

Deputy Mayor 

Decembec.7, 2017 

SUBJECT: City Council Agenda - Consider Resolution to Amend 
Agreement. 

As you are aware, the for the combined services: of Building, Code 
Enforcement and Planning will expire on December 31, 2017. Administrat ion has been working 
on a plan to t ransition these services for the last six months. In September 2107, we presented 
our first phase of this plan to the City Council for Planning and Code Enforcement. 

At the November 30, 2017 City Council meeting, the City Council approved the resolution to 
create the following positions for the Planning function: 

Resolution to consider authorizing the Mayor to reinstate the City's planning 
function and that the following fulltime positions be created and funded at the 
following annual salary ranges: Planning Manager ($80,000 to $85,000), Planner 
($63,000 to $68,000), and Customer Service Representat ive ($28,280 to $33,280. 

Currently, the City Is t he process of filling these positions, however, in the interim, it is 
recommended that as budgeted, starting January 1, 2018, that this service be eKtended on a 
month-to-month basis until the transition is complete. This will allow the City to perform the 
Planning function without significant disruption for the citizens of Pontiac. 

As such, it is respectfully recommended that the City Council consider the attached resolution 
(Addendum G) for the Planning operational function currently administered under the 
Agreement. 



Changes to contract terms and cost for services of Amendments G, H, and I  

During the self-imposed time crisis pressure, there were several different versions of 
Addendums G, H, and I observed throughout November and December 2017. The changes 
were observed when comparing the following: 

• City Council packet materials for November 30, 2017 and December 7, 2017
• City Council Resolutions in official meeting minutes for December 7, 2017
• Actual Addendums signed and executed by the former Mayoral officeholder in

January 2018

The City Council packet in November 30, 2017 was a draft of Addendum G for all-
inclusive services for the Planning, Code Enforcement, and Building and Safety.  Then the 
City Council packet on December 7, 2017 contained three different addendum 
recommendations, a change from what had been presented initially.  
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November 2017 

Draft of Addendum G 

City of Pontiac 
Profesalonal Services Agreement 

AddendumG 
Amendment& to a Professional Services A11reement between 

the City of Pontiac and 

November 30, 2017 --- - ~-----· ~·-NOW, THEREFORE, lhe Cily and Conlraclor agree lo amend the original Agreement, for lhe 
following professional services: 

Planning Services: as budgeted, starting January 1, 2018, extend services on a month­
to-month basis until transilion is complete; and 

Code Enforcement Services: as budgeted, starting January 1, 2018, extend services for 
a six-month period lo end June 30, 2018; and monlh-lo month thereafter until transition is 
complete; and 
Building and Safely: as budgeted, starting January 1, 2018, extend services for a three­
year period, ending December 31, 2020. 

ADDENDUM G is executed and made effective as provided above. 

Dec. 2017 
Addendum 

(j 

Dec. 2017 

Addendum 
H 

Dec. 2017 

City of Pontiac 
Profnaional S.rvlcH Agreement 

Addendum G 
Amendments to I Professional Services Agrffment betwun 

the City of Pontiac and 

December 7, 2017 -~-·--NOW, THEREFORE, the City and ConlradO( agree to amend the original Agreemen~ f0< the 
following professional services: 

Planning Services: as budgeted, starting Janua,y 1, 1018, extend services on a month--to­
month basrs for a monthly fee of $29,500 until transition is complete; and 

ADDENDUM G is executed and made effective as provided above. 

City of Pontiac 
ProfHSlonal Servlceo Aglffment 

Addendum H 
Amendments to a Professional Servlcn AgrNment between 

the City of Pontiac and 

December 7, 201 7 

--- - ------ -------~-NOW, THEREFORE, the City and Cootractoc agree to amend the original Agreement, f0< the 
following professional services: 

Code Enforcement Service · as budgeted, starting January 1, 2018, extend services for a 
six-month period for a monthly fee of $35,300 to end June 30, 2018; and month-lo month 
thereafter until transition is e0<nplete. Addltlonally, a monthly training fee of $7,000 for 
training provided lo newly hired Code Enforcement Officers. 

ADDENDUM H is executed and made effective as provided above. 

City of Pontiac 
Professional Servlcn Agreement 

Addendum I 
Amendment& to a Professional Servk:es Agreement between 

the City of Pontiac and 

December 7, 2017 

Addendum NOW, THEREFORE, the City and c:::i:-:g:,.;-;.;-a:e: -;,.- ;;:.I Agreement, ;; the 
I following professional services: 

r Buiidlng ana Safe · s budgeted, starting January 1, 2018, ex1end services for a three­
-rear period for a monthly fee up to $135,500 subject to contract negotiation with the Mayor, 

ending December 31, 2020. 

ADDENDUM I is executed and made effective as provided above. 



The key changes observed between the November 2017 and the December 7, 2017 drafts 
were as follows: 

• Addendum G for Planning Services changed to a monthly fee of $29,500 until the
transition was complete.

• Addendum H for Code Enforcement Services changed to a monthly fee of $35,300
until transition was complete; also added a monthly training fee of $7,000 for new
hire training.

• Addendum I for Building and Safety Services changed to a monthly fee of $135,500
and added the caveat “subject to contract negotiation with the Mayor”.

There were no material changes identified with Addendum G or H; although the revisions 
and execution of Addendum I demonstrated mismanagement of the contract process by the 
former Executive Office. The Addendum I provided by the former Executive Office to the 
City Clerk for the former City Council was different than the Addendum the former 
Mayoral officeholder actually executed. This appeared to mislead the former City Council 
about the true cost of the services the City was obligated to pay and created a situation 
where another contract could be negotiated going forward for large projects. 

The problems with the contract management renewal process began on December 5, 2017 
with a communication from the former Executive Office to the City Clerk.   

 

 

 

 

December 5, 2017 at 10:19am, 
the Executive Office emailed the 
City Clerk’s Office the “final 
agenda items.” Those agenda 
items were the Addendums G, H, 
and I that City Council saw on 
December 7, 2017 in their packet. 
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A 
To 

Cc 

Tue 12/S/2017 10:19AM 

• Agenda Items for Planning, Code Enforcement. and Building Safety. 

8 You forwarded this m6sage on 12/7/201710:17 AM. 

Message ~ Dec 2-17 Agenda Request for Addendum G - Planning.doc 

~ Agenda Request for Addendum H (002).doc 

rj-Agenda Request for Addendum I (002),doc 

Per our discussion---sending you final agenda items. Let me know if any questions arise. 

Thanks, 

Deputy Mayor 
City of Pontiac 
4 74 50 Woodward Av enue - Po n t iac, Michigan 48342 
Pho ne: 248.758 .3 322 
Fax: 248 .7 58.3292 



 

  

December 5, 2017 at 12:57pm, 
the City Clerk’s Office physically 
date/time stamped the Executive 
Office’s Memo with the attached 
Addendums G, H, and I 

December 5, 2017 at 1:45pm, the 
City Clerk’s Office distributed 
the “Agenda Packet 12-7-2017” 
to the former City Council, the 
former Mayoral officeholder, and 
Executive Office staff 
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CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

TO: Honorable Mayor, Council President and Ci ty Council Members 

FROM: Deputy Mayor 

Cc: 

SUBJECT: Oty Coundl Agend a - Consider Resolutio n to Amend 
Build in1 Services. 

Aa;reement for 

As you are aware, the Agreement for the combined services (Buildlng, Code 
En forcement and Planning), expires December 31, 2017. Administration has been working on a 
plan to transition these services for the last six months. In September 2107, we presented our 
first phase of this plan to the City Council, which induded Planning Services. 

Currently, t he City does not have Internal staff to perform these services without significant 
d isruption for the cit izens of Pontiac. As such, it is r-ecommeoded t ha t the Oty Council consider 
the attached resolution (Addendum I) for t he Build ing and Safety operational function cur rently 
administered under the agreem ent . 

Attachment 

' 

Tue 12/5/2017 1 : .. 5 PM 

RE: A genda P ack et 12/7/2017 

To 

c, 

"""I Agendll P11ckel 1 2.1. 201 7 .pdf 

Sorry. 

Her e i s the attachment. 

hanks. 

From 

Sent: Tuesday, Decembe r S, 2017 4 :41PM 

Good even ing. 

Here i s the agen da p acket for this coming Thursday, December 7, 2017 Council Meeting. 

Have a wonderful day!!!!! 

Acting City C le rk 



 

 

 

 

 

 

 

There were major changes identified with Addendum I. The timeline of the problematic 
situation was identified as follows: 

• The former Executive Office provided City Clerk with Addendum I for the City
Council packet

o Executive Office sought former City Council approval for three years of
services, with an optional one year extension, and a “subject to contract
negotiation with the Mayor” caveat

• Former City Council voted on the resolution specifically for the Addendum I in that
December 7 packet

o City Council Resolution 17-382 in official minutes showed no expressed
permission for the former Mayoral officeholder to negotiate and established
a maximum monthly set dollar amount of $135,500

December 7, 2017 at 5:00pm, 
before the City Council meeting, 
the City Council met to discuss the 
Code Enforcement, and Building 
Department (Addendum I)  

December 7, 2017 at 6:00pm, City 
Council official meeting minutes 
reflected all Addendum resolutions 
passed explicit authorized amounts 
and contract terms for services. 
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R , .. ,., .... 
[ Meeting to Dilcuss Contracts Thursday, December 7, 1017 at 5:00 pm 

0 

" 

Goodamng, 

\rill be l!l2dt miltb!t bl' Thutsd1,. Tht illfoonation requt;tcd ~ CooooJ 2t the Im mtti:ng rigudillg 1 ifo:t, 2 mmng ,s 1cbtdu!cd fot Th:mdl,, 
~ e:r.ber-, ,01- tt 5:00 p.m il!Couocil'scooftrcna room tOc!:ICllSl Uldt Eclott~ :!t IJld tht BU::~Deputment 

Tunk,Oll 

~CooNfwD, 
a,,o1p.,,,;,, 

I 

De,;ember 7, 2017 

Offiefll I Prn~N:dini:s 
PonH~e Ci C041nd l 

21 ~th ~ ~~WIii nftl,e Ninth <:ouncll 

A Sltldy Session of tbc Cicy CooM:il of Poul~ Micbigan wu,i -.,!led to ordt r in Ciiy Hall, TitUfSday, 
Decembef 7, 2017 ~t 6:00 p.n,. by Ptwde:nt -------

~ o Order at 6:00 p.m. 



• Contract terms changed after City Council passed resolution

o Yearly increase of costs paid in excess of the amount authorized in resolution
 Included a 2% annual increase of the monthly cost $135,500

o Contract language that led to subsequent costs for other contracted work
 Ended the deferred compensation obligations, but replaced it with a

“peak loading” compensation on projects with construction value in
excess of $1 million

• Firm 2 requested the additional costs in the “Request for Immediate Action”
December 5, 2017 letter, and it appeared the former Mayoral officeholder did not
disclose the true costs of services to the former City Council

o It did not appear the Executive Office communicated the final contract terms
and pricing to City Council
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City of Pontiac 
Profenlonal Sfl\'lets Ag-nt 

Addendum I 
Amendments to a Profesalona.1 Servleea Agreement between 

the City or Pontiac and 

Decembef 7, 2017 ...... 
NOW, Tt!EREFORE, Illa City and Contraci0t agr&I! to amend lhe origll!II ~ tor the 
foloMng prQ!enlOI\IJ tervioes· 

Buidlng and Safety as budgeted, SlllltJng Janua,y 1_,___2018, extend setvlces tor a thre&­
'ffJat perloiilor a monthly Ille up IO $135,500 subject to contract nego!Jation With tt1fl Mayor, 
endi,g Dec:embet' 31, 2020. 

ADDENDUM I ii executlld and made effeclMI 11S proVldld aboY1 

City or Pourlac Rt$olut1011 

17,381 RHOlarion to amRd . .\gl'Hmml for Bailmg SaI,i,· S.nim. Mond by 
CoW1c1lpenon and supporttd by Cooncilpe,$01 

Cin-o!Ponti1 
Prormlonai Serrkes Aarte11en1 

AddrndumI 
Alnendmencs 10 a Prolesslontl Senites Agreeme111 be1,nen 

·• City of Pontiac and Anodatr,, Inc. 

The follOWU1A,rocttals and r::esentaticm are~'!'!"'.!."_ · th day of Deceinber 1017 b:_ and 

NOW, THEREFORE, the City aod Contractor aaree 10 amend the origillal Agreemem, for the followillg 
prof,,.iooat Rnicrs: 

Butld!ng and Saftti·. u budg<ttd. starun~ January I, 1018, rxttrul semm for a two-ytar penod (with an 
op11on for a one-year extension) for a monthly fee up 10 Sl.ll,500 endins December 31, 1019 

ADDENDilll I 1S executtd and made effectJ,·e as pronded abot-e 

Ayes: 
No. N011e 
RHOlarion P1m d. 



The computerized date/time stamp of the resolutions found in the City Clerk’s Office files 
were last modified on December 11, 2017.  The resolutions were the correct versions that 
had been approved by the former City Council. This indicated that the final approved 
resolutions were available to the former Mayoral officeholder and former Executive Office 
staff to ensure compliance with the resolution maximum dollar amount.   

Although there was a time crisis to avoid a shut-down of critical services, it was not until 
January 17, 2018 the former Mayoral officeholder signed the Addendums. This was 
problematic as the City operated without a contract for almost a month. In an email from 
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Deoombcr 5, 2017 

City of Pontiac 
47450 WO<Xt.Yard Avenue 
Pontiac, Michigan 48342 

Attenl!on· Honor11ble 
Pontiac City Counci 

Re: Rcquost for lmmcdioto Action 
Amendment to ' 
Proren10nal SeMces Contract 

, Mayor 

Plene note I/lat we are working toward a common goal wil/11/le City - that Ille City or Pontiac wil 
ultinately fill the l'talVlng and Code Enforcement roles currenUy played by and 
Associates, Inc, wi1h City employees; hO'll'ever, this transition should not occur abrupay An ordelfy 
transrbon is requirtd to account for the h,009 proceu and associated training of new City 
employees. To help faal late a suitable transition, recommends the City Council 
lmmtdlately act on three uparate motions 

Tho City of Pontlac agr-H$ to am1111d the PITJfeuional Servicu Agreement with 
orlglnally e,recuted on February te, 2011, to provide Building Safety 

Services for a period of thrH yoars :it a budgeted rate of $135,500 per month for the flrst 

ti.38~ 
Couneilptrsoo 

RHolution to ••••d -¼t'<••••• for Baildin1 Safft)• S,nitos. Mo,·od by 
and supported b)· Counc,~o, 

Ciiy of Ponrg 
Professloaal S.n i<fl AgrttmHI 

Adckndam I 
A'"••dmen to • rof0fllo111I s,nicH A~ment bem-,en 

'1• City of Pontiac 1Dd As.wrutcs, Inc. 

The following recitah Olld rcpm<01ahon1 are entered into this 7th day of Decemb<t 2017, by and 
bem·= the Cuy of Pontiac, a municipal ooq,or1ti011, whose addren u 474l0 Woodward A,·eoue, 

Pootiac, Michit1t148342, (City). and 

(Cootractor), and are werul•d to emeod an Agmmeot for Profmional Sm1c•• (Agrtt111eot) 
ongjnally executed by the City and Contrntor on F ebnwy 16, 2011 -12-month period and, thereafter, with an annual lncl'OMe of 2%. Additionally, to provide cost NOW. TIIEREFORE. the Ciiy and Contractor agree to anieiid !he origillal Agreernen~ (lit the follov.illg 

certainly, the basts of comP9<1satlon contalntd In Sect/on 3.2 2 of tht orig/n1/ contract /more profemonal ••moeJ: 
commonly l<nown as deferred compenutlon obllgatlons/ shall no longer apply. However, ..... ~ • 

shall 1H eligible for •p•alt loading" compensation for additional 
staff needed to review andlor Inspect projtcu having a construction value of S1 ml/lion or 
mont. The extent of peak loading compensation shall be negotlated on a case-by-cue basis. 
Ful'llltr, the City Councll aut11orlzt1 City Admlnlt,tr,tlon to encute this contract ,melldment 

~~~~f!!cZ'Lct!!~U~~~1-2~L------------------· 
It is our de~,re to continue to work wiU, the City of Pontiac: as outl ned above; however. to avoid 
uninterrupted se«"111ce we re5j)eCtfully request tnat the Clly Couna discuss these mot~ns at their 
December 7, 2018 Council Study sesslOn and pass them no later than December 14, 2017 
otherwl&e we w,11 be requ,red lo cancel our commitments for 2018 (Including Mure scheduled 
meetings w,th your boards and comm,sslons) 

Build'"!! and Safet}c u budgeted, starung Januuy L 201 S, exreod ••mm for• nro.year penod (mth an 
option fot a one-) ear extension) for a monthly fee up 10 S 135,500 endlllg Decemb<t JI. 2019 

.-\DDEXDL"M I is executed and made etrecti1e u prorided abo\'e 

AyH; 
No: Non• 
R,soluri<ln Paufd. 

~ Resolution to amend 

r Resolution to amend 

~ Resolution to amend 

Building Safety Services 

Code Enforcement Services 

Planning Services 

12/11/2017 8:4S AM 

12/11/2017 8:48 AM 

12/11/2017 8:46 AM 



Firm 2 to the former Mayoral officeholder, former Executive Staff, and former Finance 
Director it stated that the Addendum “incorporate the language used in the city council 
resolutions of approval passed last month”. It appeared to be a seriously improper practice 
of the former Mayoral officeholder to execute an Addendum that did not exactly match the 
language in the resolution. The resolution explicitly stated the Addendum was to be 
“executed and made effective as provided” for the total cost and terms for services.  The 
financial impact to the City from the former Mayoral officeholder’s non-compliance with 
City Council approved resolution for Addendum I was at additional cost of $98,220  for 
the annual 2% increase over the 2019 and 2020 calendar years. 
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0 

Messaoe 

FYI 

Decenmcr 7, 2017 

WlrERf:.AS.. 11 u in tl1c he.st 1111cre11 orthc City and Ole Conllllclor 10 e\lcud 1hc current u rc(111tm ,., lruorc 
unlnl<'n'UptttJ ~ rvk~ 10 11-=- Ciliia1s or Polllinc; 

NOW. TIIF.Rl:fOltE, lhe Cily »:t Con1t:1c1~ nerce to ancnd Ille Of'Cirol tr«1nCnl, (114' 100 lo.JOI ' 1~ 
profes!llorm jen~o::<: 

tkiikling 3nd Sircty: zi b~1cd, ~1Mi1111 Jun~· I, 2013, CAtCU !«\ices ,a l\\'0-)'(:11' p~tlud 
(wilfl an opcion (flt"• one-year cx1Cn$iQn) ro, 111 1d1ly ft,e UI) to SIJ.S,500 ~ ,ditn.g O.•«mbcr l l , 
2019. 

ADDENl.>UM I i~ c,«lrled and nude tfltctillt 3s pr;ivided ;,hO\-c. 

Wed 1/ 17/2018 7:52 AM 

FW: Contracts to sign 

A)•n : 
o: N<rne 

llu,olullo,1 l",u$td, 

~ Coomplet e Contract w ith amendments Jan 9 20 18 .pdf 

-,_ Addendum G Plannino (002).pdf 

~ ddendum H Code Enforcement.pdf 

i Addendum l Buildino Safety Services 010918.pdf 

Financ e Directo r 
City o f Po ntiac 
- ~ --- , .... ~ ... , "'7 ... ,,.. ........ 

website: www.pontiac.mi.us 

From : 
sent: Tuesday, January__.lQ, 201810:13 AM 
To:J 
Cc: 
Subject: Contracts to sign 

M ayor, 
Attached please find three contract amendments for your signature. These incorporate the language used in the city ouncil resolutions of a11proval 
11assed last month. I'll be b · ing hard co11ies to today's meeting o signatures. 

Vve also attached a red line copy of the contract-this has the original contract language and has indicated which sections have been added, removed 
or amended with the date of such changes. This is for your re ference. 



Increase of  expenses as a result of improper contract revisions in Amendment I  

About two months before Addendum I was presented to the City Council for approval, the 
former Mayoral officeholder supported a county proposal for a global commerce 
conglomerate to construct on the Silverdome property.  In the letter dated October 16, 
2017, the former Mayoral officeholder proposed the Silverdome property as a ‘ready-
to-build’ option for the conglomerate. It was concerning that the former Mayoral 
officeholder appeared to not be transparent with the former City Council about the 
contract term changes in Addendum I section Compensation 3.2.2 for “peak 
loading.” As if the Silverdome property was selected, the peak loading compensation 
would be triggered. It was announced publicly on September 18, 20194 the conglomerate 
selected the Silverdome property.  

4 https://www.dbusiness.com/daily-news/amazon-opens-new-robotics-facility-in-pontiac-expands-in-michigan/ 
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Mayor 
City of Pontiac 

October 16, 2017 

In conjunction witl'i tl'le letters re-ce-ived from focal business community, it is my pleasure 
to submit ,my letter of S\JPPOrt for Oakland Counw's bid for the~ Project. 

It is our bel ief t hat t he Silverdome property, whict"I is comprised of 127 ready-to-build 

acres, together with the available space in our beautiful, historic Dow ntown, provides 

both the bui ld-out campus space that you seek, aoo the metropolitan downtown 

atmosphere your employees will enjoy. AddJtionally, through Oakland County'5 Em erging 

Sector 1nitiatwes, our county l'las successfully transformed from a ma nu~cturins; base to 
a :knowledge base initiative. Since inception, these Initiatives have generated $3-.3 billion 

in private investment, and have created, and retained more than 57,000 j obs. 

This is an incredible opportunity, we forward to your review olf t he City sites submitted 

tor consideration. 

Thank vou for your time, I look forward to m~t lng you directly to dis.cuss this amazing 
opportunity. 

Sincere~. 



It appeared the former Executive Office began planning for the Compensation section 3.2.2 
to be triggered before the former City Council was aware of the different contract terms 
and expenses. As early as January 15, 2020, the former Mayoral officeholder and former 
Finance Director were preparing the City financial fund for the “transactions will flow 
through Fund 249” for inspection expenses.  The former Finance Director stated that “the 
budget will have to be amended however it will not be for the full $965,000 of 
expenditures.”  
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Wed 1 '15202012:35 PM 

Project 

All the transactions will flow through Fund 249, Building Inspection Fund. The budget will have to be amended however it will not be for the full $~000 
of expenditures. If the 2nd phase does not commence until the next 
Fiscal year, will not budget for this portion until next year. If any permit fees are collected pertaining to the second phase this year, they will be posted to deferred 
revenue and recognized in the next fiscal year. 

I met with l , He is following up with 

Will keep you posted 

tomorrow to address these questions. 



In an email on January 17, 2020, Firm 2 submitted a proposal for the additional inspections 
required for the project. This proposal was sent directly to the former Mayoral officeholder, 
Executive staff employees, and the City Attorney.  This email contained a document that 
stated “Pursuant to the contract between the City of Pontiac and [Firm 2], Section 3.2.2…” 
and cited the contract terms that were not approved by resolution, but was signed by the 
former Mayoral officeholder in Addendum I.  
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Thu 2/6/2020 7:02 AM 

Staff Prop Ltr • Add'I Foes.pd! 

To 

1 Staff Prop Ltr -Add'I Fets.pdf {13S KB) 

-----Original Message-----
From: @gmail.com> 

Sent: Friday, January 17, 202010:55 AM 
To: Mayor 

Cc: 

Subject· Staff Prop Ltr · Add'I Fees.pdf 

[j ATT00001.txt (251 81 

WARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unless you recognize the sender and are 
expecting the message. 

Mayor 1, 

Attached is a revised proposal for the additional inspections required for the project. I am out of the office next week, but am avallable today and 
tomorrow if you have additional questions. I'll be back in the office on Monday 27 January. 

Thank you for your partnership. We look forward to getting this project up and running. 

January 17, 2020 

City of Pontiac 
47450 Woodward Ave. 
Pontiac, Michigan 48342 

Attention: Mayor 

Re: Additional Inspection Services -

Dear Mayor 

Project 

Congratulations on landing the project for Pontiac! This is a tremendous win for the City and 
we are proud to be a part of the team that will oversee the construction of these facilities. 

Pursuant to the contract between the City of Pontiac and , Section 3.2.2 states: 

For all building projects 1/J excess of $11n1/lion 1n construction value, the 
Contractor will prepare a proposal of additional staff and resources needed to 
adequately service that proJect for approval of additional fees by the City 
Finance Director. 

The construction value of the project is approximately $271 .6 million and will require 
significant additional inspection resources to meet the ambitious 18-month construction schedule 
proposed by ). For this project, we will be required to add additional building, electrical, 
mechanical, and plumbing inspectors and additional administrative staff to our team so that we can 
provide timely on-demand inspections to the project while maintaining the current level of 
service for Pontiac residents and businesses for the duration of this project. 



In the City Council meeting 
on February 18, 2020, the 
transcript demonstrated there was 
not general awareness of the true 
costs for services that were foreseeable 
due to Addendum I Compensation 
section 3.2.2.  

On March 2, 2020 an Executive 
Memo was issued to the former City 
Council regarding the expanded 
building and safety inspection 
services proposal. The memo 
included a recommended resolution 
that “Therefore, be it resolved that 
the Mayor is authorized to negotiate 
and enter into an expanded Service 
Agreement with [Firm 2] in order to 
augment and promptly service the 
growing number of construction 
projects as outlined in their letter 
dated January 16, 2020.”5   

Then on March 3, 2020, the City Council passed Resolution 20-94 expanding the costs for 
services pertaining to building and safety for the Silverdome property. Invoices were paid 
by the City from April 3, 2020 to November 9, 2021 for the expanded building safety 
services, which totaled $961,814.60. This was the financial impact cost associated with the 
former Mayoral officeholder improperly authorizing the Compensation section 3.2.2 
contract terms to be in Addendum I.  This demonstrated dysfunction of the purchase and 
contracting process. 

5 Date on recommended resolution had an error by one day.  Date should have been January 17, 2020. 
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11 line because of the extra prosecutions. And of course at 

12 the end of the year, we didn't know about And 

13 --- ., there's been significant legal representation for 

14 1, and as a result, we have expenditures that were 

15 unbudgeted. And those are the major reasons that we're 

16 over on -- on those specific line items. Any questions so 

17 far? 

Memo - Expanded Building & Safefy Inspection Services ProPQsal 
Marcb..2. 2020 
Page2 of 2. 
As such, the following updated resolution is recommended ·or your consideration: 

Whereas, the City's contract with rtates toot "for all bui!ding profects in excess of$ I 
million in construction value, l . __ • .••.. 1 will prepare o proposal of odditianal stoff and rcSources 
needed to ode.quately service that project for approval of additional fees by the City Finance 

Director", and; 

Whem1s, State Low requires oil building permit fees to cover tile costs of performing inspections 

and administering the departmerrt and; 

Whereas, the Building Safety Department needs to be oble to respond to oil inspection and permit 

requests o timely manner by providing trade inspections within 72 hours of o requert ond building 
inspectians within 48 hours as be.-r possible, and; 

Whereas, the growing number of construction projects currently underway .necessitates the hiring of 

additional inspe~tion staff to ensure that tile both citizens of Pontiac and privrrte developers wi.U 
continue to receive timely inspections and permits. 

Therefore, be it resolved tliot the Mayor is authorized to negotiate and enter ir'lto on exp.,nded Service 

Agreement with n in order to augment and promptly service the growing number of 
construction projects as outlined in tlieir letter dated }onuory 16, 2020. 

Th1: \ Lead1:rship Team will be in attendance at Pontiac Finance S.ub-Committee and City 

Council, Formal Meeting c n March 3. 2020. 

Attachments 



Example 3. 

From fiscal years 2015 to 2021 a Professional Services Firm (Firm 3) and owner were 
engaged by the City for consulting, advisory, and mediation services pertaining to 
litigation, actuarial, and financial matters.  

Initially with the City being overseen by TAB, the owner was personally (in their own 
name) engaged with the City for pension retiree (OPEB) litigation assistance. This 
engagement was approved by TAB on February 17, 2016 for a cap of $15,000.  From 
March 5, 2015 until June 2, 2017, the City paid the owner directly under Vendor 
#10004000 for professional services for the litigation. In May and June 2017, City 
payments were changed and issued to Firm 3 under Vendor #10004155 (Business #5 in 
graph below) and these payments continued until December 23, 2020.    The owner of Firm 
3 had multiple business entities during this timeframe that interacted with the City as shown 
in the graph. 
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A::,.. 
11111 

/!',., 
___ 11111 • Business 2 

Est 11120/201 S 
Closed 311/'2019 

Buslfless 1 
Est 11/20'2015 

Corwened to Bus 2 
on 311712() t 6 

<t:,.. 
11111 
Bus ness 6 

Est 612112018 

e1',,, 
11111 

Est 3!2 , • 
Ass med 11am.­

fi ed 6 1'2017 • II 
Assu;Nam 

Es• 611t20t7 

-------' Dir&tor 9/U/2021 ---------• 

~---··-··, 
~ .. -··-··-· ·-, . 

(Fnn 4!!) 

"' 1/15/2021 MOU 

<"t::,,,, 
11111 
Business 3 

Est J/2912017 
Converted to Bus S 

on S/16/2017 

. ----- ... 

~ 1111 
11111 ~ E:t;n~~7 
811S1nns 4 c1o,o<11J161'Nl l 

EsL ll'23/2016 Ill 
s;:;i,2 

Elt ~14''2017 
Clo1ed ~~IIOUO 

\ \ 

Legend for Arrows 
Invoice then Payment 
Invoice and Payment 

Agreement 
MOU & Invoice and Payments 



Operating without a contract and exceeding TAB’s authorized spending cap 

The owner was engaged with the City as early as November 2015 for “consulting services” 
pertaining to pension/retiree litigation matters. Invoices were issued by the owner in their 
own personal name until March 2016. City accounting records showed invoices contained 
the signature of the former Mayoral officeholder. 

During the February 17, 2016 TAB meeting, the former City Administrator, former 
Finance Director, and former Mayoral officeholder met with TAB Board Members to 
discuss the “Approval of Professional Services Agreement” with the owner (Vendor 
#10004000). As documented in the transcript TAB kept of this meeting6, the former City 
Administrator stated that “The City had used the services…” of the owner for the OPEB 
litigation and “we have reached our $10,000 limit”.   

When TAB inquired about the services that were being performed, the former Mayoral 
officeholder explained that the owner “has been able to help us where the attorneys don’t 
have the expertise to work with the actuarial evaluations…and has been involved with us 
from the beginning”. The former City Administrator and former Mayoral officeholder 

6https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/RTAB/2016/PontiacRTAB02172016Minutes_ 
2016.pdf?rev=573cbe3ea354422483c14d346f447fb5&hash=4D37556D43C10FCAD90E746D8640184B 
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requested permission from TAB to approve a “no limit” professional services agreement 
going forward with the owner. The City asked TAB “that no limit be placed” on spending 
to the owner for services pertaining to litigation, until such time that litigation was settled. 

It was during this meeting that the former Mayoral officeholder stated that “I don’t know 
that [Vendor #10004000] has submitted a contract…” and “however it gets done, however 
we need to do it, to continue his engagement, he’s a vital part of getting answers we need 
to proceed with the mediation and the litigation.”  After discussion, TAB approved to “cap 
additional payment to [Vendor #10004000] at $15,000.”  While TAB approved a $15,000 
expense cap, a contract was not located.  
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CR;'\ IRPERSON 

ic's not 3n !M Order . 

T!'l.!lt's true , 

Any further diocus~ion? So JU~c for 

cl~rif1c3tion , chia is not an EM Order ~hich 

requires~ ~ecoinc.endation co ~he Sc~ce Trea~urer. 

l 's a con~ractual i~~uc , and th~ -ot10~ on the 

floor=~ o ~on dditio~al payre~: :;o Mr . 

.:i:; s:5 . 000 . 

Any furthe! d15cu$~ion1 see~n9 none , 

all ~ favor of che mo~ion say 9 Aye .~ 

( A. ! aye!! , J 

Opposed, same 

Th~ ~ction i~ approved . 
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Co~ld you ~lvo us an 

plv.:i:iv7 
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1c ' s not an £M Order . 

That• s crue , 

Any further discussion? So Just for 

clarification , this is not an EM Order which 

requires a recom;endation co che Scace Treasurer. 

Ic ' s a con~ractual i5sue , and the ~ot!c~ on the 
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Prior to the February 17, 2016 TAB meeting, the City had issued $10,306.90 in payments 
to the owner from March 2015 to January 29, 2016.  As seen in the transcript, the Mayoral 
discretionary spending limit of $10,000 had been used and approval was needed to spend 
additional funds. It is concerning that TAB was retroactively engaged, as the owner had an 
outstanding invoice the City had not yet paid.  Invoice #rg8 was issued on December 29, 
2015, with a payment due date of January 28, 2016, which was one month prior to the 
meeting with TAB.  The City had used vendor services without proper authority to spend. 
This invoice was paid March 8, 2016 with the funds TAB approved in February 2016.  

By the December 15, 2016 payment, the City had used the $15,000 plus an additional 
$1,382.37 in excess of the TAB approved funds.  Even after the funds were exhausted, the 
City continued to issue payments to the owner. The former City Administrator, former 
Finance Director, or former Mayoral officeholder appeared not to have met with TAB 
again or the City Council to request another approval for spending. In total, there was 
$22,685.30 of financial impact to the City from improper payments to Vendor #10004000 
that were not authorized as required.    
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BILL TO 
. CUy of Pontiac: 

Tenth Floor Cdumblo Cor11or t 01 West 
Big Booww Rood Troy, Michigan 48084'-
5280 

Product 

Consulting 
Pontiac Meadowbrook Call 12/'28116 

Quantity 

Consulting 0.76 
Pontiac Prep Call 1/15/16 

Consulting 
Pr~I & forecast deYeklpment + t : dlgcue.tkloa 1/19-
20/16 

CoosulUng 
Proposal deve«lpment 1125&26 

Con suiting 
Medlallon 1/26116 

Consulting 
Mediation prep 212·<\/16 

Consulting 

, .5 

3.5 

INVOICE 

Unrted States -
Invoice Number: rg8 

Invoice Date: Dece~ 2015 

Payme nt Due: Janu:.vy 28, 2016 

Amount Due (~SD): $3,751.88 

Price Amount 

$172.50 $172.50 

$172.50 $ 129.38 

$1 72.50 SB62.50 

$ 172.50 $862.50 

$172.50 $776.25 

$172.50 $345.00 

$172.50 $603.75 
PONTIAC(CPREA)-_ladll_._ .. ...:·tlon __ 21_5 _____________ _ 

Total: $3,751.88 

Amount Due (USO): $3,751.88 

Pay this Invoice onrine at 



Purchase Order #15-5914 was used for the payments based on the former Mayoral 
officeholder’s discretionary spending. Purchase Order #16-7189 was for TAB’s approval 
of the $15,000 additional cap in spending. The City depleted the additional funding and by 
the December 15, 2016 payment had overspent TAB’s cap. There were eight other 
purchase orders in fiscal year 2017 that when totaled was $37,978.52, which was in excess 
of the Mayoral discretionary spending limit. Each of those purchase orders had journal 
entry amounts under $10,000, ranging from $1,202.34 to $8,092.82, which seemed to be 
structured under the Mayoral discretionary spending limit. There was one Purchase Order 
#17-9101 which was for the “Advisory Services” that was in excess of the Mayoral 
discretionary spending limit. This engagement was later paid directly to Firm 3 (Vendor 
#10004155).  The purchase orders were allocated to the Insurance GERS/MERS 659-854 
fund which appeared proper except for the May 15, 2017 purchase order for advisory 
services. 
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Date Check# Amount$ Spending Details Journal Entry 

3/11/2016 516037 $ 3,751.88 

4/28/2016 516278 $ 3,926.11 

6/2/2016 516471 $ 909.08 TAB Authorized Spending 

10/6/2016 517322 $ 4,531.58 

11/ 17/2016 517628 $ 388.13 

12/15/2016 517757 $ 2,875.59 Overspent TAB $1,382.37 659-854-818 ( GERS/M ERS Lit igation) 

1/26/2017 518029 $ 2,932.50 

3/9/2017 518325 $ 1,202.34 

3/23/2017 518419 $ 8,092.82 Unauthorized Spending 

4/13/2017 518520 $ 7,822.90 

5/4/2017 518651* $ 1,252.37 

Total Spent $ 37,685.30 Overspent: $22,685.30 

All payments issued to Vendor #10004000 (owner) 

*Check was voided and re issued as #519074 to Vendor #10004155 (Firm 3) 

Journal Entries Amount Journal Entries Description Journal Details Description Journal Entries Entry Date 

$ 9, 999.83 PO: 15-5914, T _ -~ -~- - · _ . . _ - ·~- . Vnd: 10004000 PO #: 15-5914 3/ 2/2015 

$ 5, 299.20 Carried Forward PO: 15-5914 Vnd: 10004000 PO #: 15-5914 12/23/ 2015 

$ 307.07 Change Order: 15-5914 Vnd: 10004000 PO#: 15-5914 1/28/2016 

$ 15,000.00 PO: 16-7189, 1 Vnd: 10004000 PO#: 16-7189 2/ 17/ 2016 

$ 1,493.22 Liquidate d PO: 16-7189 Vnd: 10004000 PO#: 16-7189 2/17/2016 

$ 2,875.59 PO: 16-8484, Vnd: 10004000 PO#: 16-8484 12/12/2016 

$ 1,307.55 PO: 17-8665, Vnd: 10004000 PO#: 17-8665 1/ 24/2017 

$ 1,624.95 Change Orde r: 17-8665 Vnd: 10004000 PO#: 17-8665 1/26/2017 

$ 1,202.34 PO: 17-8803, . Vnd: 10004000 PO#: 17-8803 3/ 3/2017 

$ 8,092.82 PO: 17-8876, . Vnd: 10004000 PO#: 17-8876 3/21/2017 

$ 7,822.90 PO: 17-8939, . Vnd: 10004000 PO#: 17-8939 4/ 10/2017 

$ 1,252.37 PO: 17-9030, . Vnd: 10004000 PO#: 17-9030 5/ 1/2017 

$ 13,800.00 PO: 17-9101, . - Vnd: 10004000 PO#: 17-9101 5/ 15/2017 



The former Mayoral officeholder continued to engage with the owner, which appeared to 
include operating without a valid contract and unauthorized overspending.  A timeline of 
Vendor #10004000 with Invoice Register for GERS/MERS 659-854 and TAB engagement 
is as follows: 

• February 17, 2016: TAB meeting:

o Former City Administrator and former Mayoral officeholder and former
Finance Director initially requested a “no limit” of spending to the owner for
the litigation matters

o Former Mayoral officeholder stated that “I don’t know that [Vendor
#10004000] has submitted a contract…” and “however it gets done, however
we need to do it, to continue his engagement, he’s a vital part of getting
answers we need to proceed with the mediation and the litigation.”

o Former Finance Director stated the owner was paid “directly” and not
“through the legal firm”

o TAB capped additional spending at $15,000

• February 17, 2016: Purchase Order #16-7189 was created for the additional funds 
for the $15,000 TAB cap

• December 15, 2016: City payments overspent TAB authorized cap

• Fiscal Year 2017: All but one purchase orders were divided into smaller units below 
the Mayoral discretionary spending limit

o Overspent the TAB cap by $22,685.30

o Overspent the $10,000 Mayoral discretionary spending limit by $12,685.30 
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21 

22 

23 

24 

25 

1 

2 

3 

MEMBER ,-··~~·· : But aga i n , is the City 

paying him d i re ct ly , o r are we pay i ng the l egal 

firm? 

directly . 

MR . c~=~~~: : Yes . No , we pay h i m 

Us ed to be through the l egal firm 

MR . 

MEMBER s; :ii : Ok ay . 



o Expenses were not paid to a law firm, therefore City Council approval was
needed for professional service contracts

• TAB and City Council appeared not to be engaged by the Executive Office for
overspending of funds for fiscal year 2017 or for executing professional services
contract

Scope of services changed and unauthorized spending on advisory services  
In June 2017, a representative from Firm 3 advised the former Finance Director that two 
outstanding checks should be reissued directly to Firm 3 (Vendor #10004155). Those 
two checks were originally issued on May 4, 2017 ($1,252.37) and June 2, 2017 
($13,800.00) to the owner’s name (Vendor #10004000).  The May check was for OPEB 
retiree litigation services but the June check was for a different scope of work for 
advisory services.  The City reissued a single check for $15,052.37 on June 29, 2017 
that was recorded in the financial system as GERS/MERS 659-854-181, which seemed 
problematic as the $13,800 was not for GERS/MERS services but was for other 
advisory services.  All payments thereafter from June 2017 to December 2020 were paid 
to Firm 3 (Vendor #10004155). 

This email coincides with the timing of an unsigned proposal agreement dated April 11, 
2017.  This agreement was addressed to the former Mayoral officeholder, and detailed a 
monthly fee of $13,800 to perform “financial and advisory services.”  This proposal did 
not appear to be for legal or accounting services and therefore, professional services 
contracts in excess of $10,000 required City Council approval (2-251). The TAB or City 
Council official meeting minutes and agenda packets, ordinances, or resolutions did not 
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Fn 6/23/2017 2:24 PM 

Re: Re;ssue checks 518829; 518651 

On Fri, Jun 23, 2017 at 5:17 PM I' 
No problem. Will process it next week. 

Happy Connecting. Sent from my Sprint SamsungGab.xy S® 5 

----- Original message ----

From: 1 ---~----~ 
D ate: 0612312017 5:11 PM (GMf-05:00) 
To : > ------
Subject: Reissue checks 518829; 518651 

> wrote: 

Hi ,. these checks were made out to _._ ould u pis reissue these and make them out to' ? I'd 
greatly appreciate it. Thanks! 



have approval of the advisory expenses to Firm 3 (Vendor #10004155). The unsigned 
proposal agreement showed the scope of advisory services included7: 

• Firm 3 advised on insourcing and outsourcing pertaining to Firm 2 services.

• Firm 3 advised on City departments and organizational structure which appeared to
influence services the City sought from Firm 1.

• Firm 3 advised on
millage start up and
programming for
recreation services
provided by Firm
4B.  The owner later
became a Director
at Firm 4B.

7 Reference Firm 1 Example: resolution 18-322 for staffing and recruitment consulting services 
Reference Firm 2 Example, Addendum G and H, where the City decided to bring back in-house planning and code enforcement functions 
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PERSONAL AND CONA0ENTIAL 

04. lJ/'2017 

Oity of n,.,..,,;,... 

Mayor 
7 SO Woodwani Ave 'D,,.,.,,.,. "-f;,-1,; ...,,, '111U'I 

0-Mayor 
Tbi.s is Olli' ~ 10 your requnt for .a ~w for firuu::ria.1 m advisoey semces to be provided ., m 
Cm-of PoctiK. MicbiWl. 

s.n,.ce:s 
Sen."ic~ m coc.1empla.1ed to imtialty ir.dude. but are DOI lliticed. ro: 

• Perfmm 1t.iO'llrCII:.£ \ '~ oat~ .trateg\' ar.d~·m 
o ID.cl:lldt> di! fo:Iowing ~~n bm is II.Gt limited ro: D?W. Buildic.gs. Pu~lx Safe~• wl 

~l~CIC 

• Assist in cfe\'elopmec.t of CO!llnc:t« perfi:lrmaD« mmics (open1ioca! \"3. mimd.al) m:1 evaluate 
ccm ~qppommities 

• Assist iD pocenml coctR«uegoamons 
• Assist iD the wa,gn cie'!i .Jopmem process 
• Assist lbt Cit3•i:J:.del:~~reuciu\l.me.s of the r.,.ert.ite$ 

• E\-aluatioc oE tl:.e C1 'i de __,,...,,..,,,,_~.- as :01 e1fe<u\'eet~ . e::icimcY aM OC' 

autl 

• A.ssiswice witb ~tfO?I all/Lst.m 111 ~paamu.ng 
• Pro.ide CllmCia1 mi opemiOll.ll UW)'Sis mi id\"isoJl• s-enices a.s Deeded 

Fee.aµpecses 
Tbt Etti :or our sen ices art 1 ~ t mocthly fH of S 13,800 .acd will be due whee iDcumd and will be billed 
mootbly. topmer wttb Oll:-of-pock@I npenses lCIOlD'ed.. Payment is due upoc l'Ke!lpl of unuce. 

Additional T~ 

Tbe rums and p~isicms sec fonh ,on Aittachm.eDr A .m i:DcOJpomed llemc ilDd are a, pa:n of rllis 
~~ea. 

Vl!f}· Tu!ly yo=. 

Acuptuce/ A~t 

If )W are m agreemem Wittl tl!.e scope m term.s as pn,posed. please adia 1e }"OV ~ md 
~pwx.e by '!I~ ~ow and n!t!Imin~ .a CDfll a, w... Upon ~ we will coot.aO )"ml 1D 

coarcb:.ate oar wn 
ACCEPTED AND AGREED TO BY: 

Cd)' of Poamc, Midlip• DAll: 



During this time, on May 1, 2017, the former Mayoral officeholder requested the former 
Finance Director to provide the owner of Firm 3 the “proposed budget” and “budget 
balances that will be left in each Dept” so a determination could be made for “the amount 
of funds that have not been claimed to date that we still have to work with until June 30.” 
This email demonstrated how the former Mayoral officeholder identified funds to pay for 
the Firm 3 services. 

On May 14, 2017, the City received the first invoice for $13,800, which was due 
immediately.  This invoice cited “Monthly Flat Fee- Engagement 1 Services Rendered”; 
no supporting details were found for the services that were billed for that month. The next 
day, in response to the first invoice, the former Finance Director emailed the former 
Mayoral officeholder the invoice and asked to “sign the attached invoice from [Firm 3] for 
processing.  Please note the amount is more than $10,000. Also, need to know the length 
of the contract.” The former Mayoral officeholder replied “Received. We can review 
tomorrow in reference to the city terms for handling accounting.”  
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~ Reply ~ Reply All f9. Forward \Q IM 

Mon 5/ 1/2017 11:40 AM 

Mayor 
budget info to send 

Please forward · ; the latest version of the proposed budget that you gave us today along with the report of the 
budget balances that will be left in each Dept. according to the P.O.s we now have reported to date. This will give us the amount of 
unds that have not been claimed to date that we still have to wo_rk with until June 30. 

Also it would be helpful for him to have the packets we gave to Council for the Goal Setting session we had with them. This includes 
the reports from DPW re the estimates for capital improvement projects needed for t he court, City Hall, roads and sidew alks. 
He can have these in time to review before his first meeting here on Wed. I w ill not be in attendance as Flagstar Bank has asked me 
to be on a panel at Crain' s t hat morning as part of the city partnership with them. Thnkx 

Mayor City of Pontiac 
www.pontiac.mi.us 

• 
. 

• 



Invoices were provided to the former Mayoral officeholder for approval. From June 2017 
to July 2018 there were 12 payments for advisory services invoices, which included at least 
the $13,800 flat monthly fee, a prorated check, and a partial payment, which totaled 
$152,989.05 paid to Firm 3.  Most of the advisory service payments occurred after TAB 
oversight ended, when the City regained financial control.  
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l I Mon S/15/2017 3'32 PM I 
Mayo 
RE: Invoice 1006 from dvisory Groop,LLC 

To 

Received. We can review tomorrow in reference to the city terms for handling accounting. 

Mayor City of Pontiac 

From: .. • .. __ . ·---· ... 
Sent Monday, May 15, 2017 1:36 PM 
To: Mayor .__ 
Cc: 
Subject: FW: Invoice 1006 fron - · Advisory Group,LLC 

Mayor, 

t Advisory Group,LLC 

660 Woodward Ave, Suite 2400 

Detroit, Ml 48226 

INVOICE 
BILL TO 

City of Pontiac . Engmt.1 

46450 Woodward Ave 
Pontiac, Ml 48342 

ACTMTY 

City of Pontiac - Engagement 1 :AdVisory Services 
[M_onttity 0 il t:_e_~@aoemenu.._s_e.rviees:Re.nd~redJ 

BALANCE DUE 

INVOICE # 1006 

DATE 05/14/2017 

DUE DATE 05/14/2017 

TERMS Due on receipt 

QTY RATE AMOUNT 

1 13,80 13,800.00 
0.00 

$13,800.00 

Please sign the attached invoice from 

length of the contract. 
for processing. Please note that the amount is for more than $10,0CX). Also, need to know th 

Finance Director 

Date Check# Amount$ Unauthorized Spending Details Journal Entry 

6/22/2017 518971 $ 14,024.26 Monthly fee plus expense 101-206-818 (General Fund Financial Adminstrat ion) 

6/29/2017 519074* $ 15,052.37 Monthly fee plus OPEB expense 659-854-818 (GERS/MERS Litigat ion) 

7/27/ 2017 519288 $ 13,800.00 Monthly fee 

8/31/2017 519567 $ 13,800.00 Monthly fee 

9/14/2017 519685 $ 16,869.76 Monthly fee plus expense 

11/ 21/2017 520302 $ 13,800.00 Monthly fee 

12/7/2017 520406 $ 13,800.00 Monthly fee 
101-206-818 (General Fund Finance Administration) 

12/22/2017 520554 $ 13,800.00 Monthly fee 

2/22/2018 521037 $ 13,800.00 Monthly fee 

3/8/2018 521170 $ 13,800.00 Monthly fee 

5/18/2018 521607 $ 3,942.66 Prorated monthly fee 

7/5/2018 521980 $ 6,500.00 Part ial payment of monthly fee 

Total Overspent $ 152,989.05 

All payments issued to Vendor #10004155 

*Check was re issue from Check 11518651 and #518829 to Vendor 1110004000 (owner) 



On June 1, 2017 there was an email exchange between the former Finance Director and the 
representative at Firm 3. In this conversation, Firm 3 inquired about when payment would 
be made, as the City had not paid the invoice immediately.  Firm 3 inquired if there was a 
“problem” with getting the check issued.  The former Finance Director responded that “not 
having a signed contract” was a problem, but that the City “should be processing the 
payment soon”. The representative responded “…if you don’t have an rexrcuted contract 
how are you processing payment soon? Can you clarify?” (sic). This email demonstrated 
that the City was operating without a duly executed contract. 
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Thu 6/ 1/Z017 12:53 PM 

Rr: Pontiac Paymmt 

ro 

8 You r@pli@d to this mMsag@ on 6/1/2017 1 :34 PM. 

I'm confused if you don'Lha,·c an rcxrcutcd contract how are you proccssmg payment soon? Can you clarify? Also is there anything you 
need from our side that I can assist with retrieving? 

On Thu, Jun 1, 2017 at 3:41 PM 

We should be processing the payment soon 

Finance Director 

City o f Pontiac 

From: -~-- - - - ,..-•- -'' r. _,,.. S 
Sent: Thursday, June 01, 2017 3:40 PM 

To: ~ 
s ubject: Re: Pontiac Payment 

Oh I did not realize 

On Thu, Jun 1, 20 17 at 3:38 PM 

Other than not having a signed contract? No @ 

Finance Director 
City of Pontiac 

From: fl 
Sent: Thursday, June 01, 2017 3:38 PM 
To: 
Subject: Re: Pontiac Payment 

Thanks! Is there a problem? 

On Thu, Jun 1, 201 7 at 3:34 PM f 

We working on It 

Finance Director 

City of Pontiac 

From: I 
Sent Thursday, June 01, 2017 3:29 PM 
To: r 
subject Pontiac Payment 

Hi 

---~ ~---- • wrote: 

wrote: 

I forgot to ask you for a status update on the S13,800 check. Have you processed yet for payment? 



There were recurring instances when it was demonstrated that the former Mayoral 
officeholder was the approver for payment on invoices. Some examples include: 

• On February 14, 2018 the Finance Department inquired with the former Executive
Office about a past due invoice, and the Executive Office replied “The Mayor has
the invoice and says that she wants to discuss it with [Firm 3].  That’s the status.”

• On February 21, 2018 former Finance Director replied that the “Mayor approves
[Firm 3] invoices before payment”.

• On May 9, 2018 the Finance Department staff sought approval from the former
Finance Director for a Firm 3 invoice, and the former Financial Director twice stated
that the former Mayoral officeholder’s signature was needed.
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Wed 2/14/20181 :15 PM 

RE: Bill lNV-0055 fro, is due 

0 

The Mayor has the in,·oice and says that she wants to discuss it w ith 

Executive Offices 
Citv of Pontiac. 

From: 
Sent: Wednesday, February 14, 2018 9:18AM 

Subject: RE: Bill lNV-0055 f rom . . 

Good morning. 

I have been constantly check with 

·_LC is due 

I on the status of this invoice. 

can you give us a status update? 

Sincerely, 

Accounts Payable/ Receivables Manager 

That's the status. 
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Okay,willdo. 

Thank you, 

Senior Financial Analyst, 
Finance Department 

City of Pontiac, 

47450 Woodward Ave, Pontiac, Ml 48342. 
- · - .• --- .... . - .• --- 1197 

From: 
sent: Wednesday, May 9, 20181:11 PM 

To: 

Cc: 
Subje-=~;;---

Make sure to get Mayor's signature 

Sent from my Spnnt Samsung Galaxy S8. 

---- Original message -­
From: 
Date: 519118 3:09 PM (GMT+-01:00) 
To:~• 
Cc: P 
Subject: RE 

Thatiswha . I is waiting on. 

Sincerely, 

City of Pontiac 

47450 Woodward 
Pontiac, Ml 48342 

PH. 248-753-3121 
Fax 248-753-3197 
www.pontiac.mi.us 

From: 

sent: Wednesday, May 9, 2018 9:01 AM 
To: . 

Subject 

If the Mayor jas signed them, yes. 

Sent from my Spnnt Samsung Galaxy S8. 

--- Original message -­
From: . 
Date: 5/9718 2:52 PM (GMT+-01:00) 
To: 
Subject: ' 

Good morning 

we are trying to get the invoiees patd, I hope you ap 

Sincerely, 

nt 
Accounts Payable/ Receivables Manager 

Wed 2/21'20188.06 AM 

RE: Payables- Outstanding Invoices 

To 

Hi 

Hope everything is going well wtth you@ J.Jmow that there~ an invoice or two that has not been paid, I will check wtth AP where they are wtth that, but I remember AP 
mentioning something thatthe Mayor was holding on to one them before her approv'll{M r ff' ves invoices befor faym nt). 
Will let you know. 

Finance Director 
City of Ponfioc 
weosne: www.ponnoc.mr.us 

From: 
0 2018 2:53 PM sent: Tuesday February 

To:r ; oontiac.mi.us> 
Payables- Outstanding Invoices Subject 

Hi 

How are you? Long time no chat! I hope all is well! I miss ya! 

I am just reaching out m regarding to Pontiacs inro,ces that have not been paid. Could you please give me an eta as when we can receive payment? Thanks 



While advisory services were occurring, the City was notified about the preliminary 
approval of a settlement pertaining to the retiree pension litigation.  On April 4, 2018 the 
former Mayoral officeholder, former Finance Director, and the owner (Vendor #10004000) 
received the hearing notice. This appeared to cause a quasi-reengagement again between 
the City and Firm 3 pertaining to litigation services. It was a quasi-reengagement because 
the City had previously paid owner (Vendor #10004000) directly for litigation services and 
had only engaged Firm 3 (Vendor #10004155) for advisory services.  It appeared the City 
did not have a contract for the reengagement. 

After receipt of the hearing, and almost a year into the advisory services, the former 
Finance Director contacted the owner of Firm 3 and asked for “itemization” of past 
invoices paid.  In the email dated April 6, 2018, a representative from Firm 3 
responded with minimally updated invoices which still lacked specific details, but had 
indicated a percentage of activity performed for that monthly fee. The activities align 
with the scope of work services in the unsigned and unauthorized April 11, 2017 
agreement for advisory services. An example of one past invoice dated February 10, 
2018 demonstrated the minimal itemization received from Firm 3. 
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0 
~ Wtd 4 > 201 S ' ;-; _PM____j 

- FW: Notice of Hearing on Motion In 2:12-cv-12830-AC-PJK CITY OF PONTIAC RETIRED EMPLOYEES et al v et al [MCPS-ACTIVE.FID1442164 

To M.aia 

c, 
-

~lfmg• -,_ ECF 6S. llolic, of Htoring on Motion for Oan C,rtificalion. Prt limin,I)' Ai>proval(31186S77.1J.POf {16 (Bj 

I 

Dear Mayor I 

Earner today, Judge issued the attached Notice scheduling a June 6, 2018 hwmg (2:00 pm) on the Joint Motion for Class Certtficatton and Prel11111nary Approval 
of Settlement 

Would you like to schedule a call a week or so out from the hearin!! to di;cuss ~trategy~ If so, please let us know what date and time would be convenient or course, 
and I are available at your convenience in the meantime to address any questions 

Thani:you, 

I 
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~ 

- -.-
I 

INVOICE 
Invoice D~e 

INVOICE Feb 10, 2018 I e 

Invoice N 
Cfyof Pootiac INV-0064 Cityof Pootiac 
Atterlion: , Director of Finance Attention · · . . 

• Director of Fu,aoce 
46450 Woodward Avenue 

Refereoc 
February __ 46450 Woodward Avenue 

PONTIAC MICHIGAN 48342 POITTIAC MICHIGAN 43342 
UNITED STATES 

Desaiplioo 

Pontiac -Advisory Semces 

-
Quanlily Uni Price . -- , • . 800.00 

SublDtal 

-··----

Fri 4 "6/2018 2.:21 PM 

FW: Copies of Invoices for Pontiac - Revised 

To 

Cc 

Message 

From: i_ 

-, City of Pontiac Revised lnvoices.pdf 

~ nt: Friday, April 06, 20 18 3:32 PM 

UNITED STATES 

~ion 

Pontiac - Advisory SE!f'lices 

Temporary Staffing/ Implementation 100% 
Am--· -- ~ 

13,800.00 

Roads DPW -85% 
13,800.00 Planning 10% 

Code Enforcemej1 5% 
1o1, - .;,vv 

To: ~ ~~~=-===========i Cc: M ayor 
Subject: Re: Copies of Invoices for Pontiac - Revised 

Hi 

Please see attached. Please let me Know ~ you need anything else from us. Thanks so much and have a wonderful weekend! 

On Fri, Apr 6, 2018 at 12:11 PM, 

Hi 

> wrote: 

s working on those right now. She ,-..ill contact you ,i.-ith any questions. 

On Fri, Apr 6, 2018 at 11:S0 AM, 

Helle 

Finance Direc tor 

City of Pontiac 

p,- wrotc: 

lnvoiceDa I Feb 10. 2018 

Invoice Number 
INV-0064 De:roil Michigan 48221 

Reltience 
February 2018 

Qu~ntily Unit Price Amolli! USD 

1.00 13,800.00 13,800.00 

Subtotal 13,800.00 

TOTAL USD 13,800.00 

l ess AmOl.lll Paid 13,800.00 

AMOUNT DUE 0.00 



Then on April 9, 2018 there was an email from the former Finance Director to Firm 3 that 
said the majority of items in their month-to-month engagement agreement have been 
accomplished, and that “the current engagement, as structured, will end effectively today 
(if the Mayor did not end it earlier)”.  

One day after the abrupt end to advisory services, the former Finance Director emailed the 
City Attorney on April 10, 2018 with an attachment of the detailed chart of invoices paid. 
As stated in the email, the attachment also included the “minutes from RTAB that approved 
[owner - Vendor #10004000] services back in 2016.” However the attachment did not 
include TAB meeting minutes but rather the agenda for the February 2016 TAB 
meeting.  The email also did not include the transcript from the TAB meeting where a cap 
of $15,000 was approved specifically for the OPEB retiree pension litigation services. The 
TAB was not engaged for advisory services of $13,800 a month for the owner (Vendor 
#10004000) or for Firm 3 (Vendor #10004155). All payments for advisory services were 
demonstrated to be improper, as it appeared the former Mayoral officeholder had not been 
transparent with critical City leadership and elected officials about the engagement and 
there was not an authorized contract located. 
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F rorr. @POnt iac.ll!I. us> 
Date: ~on, Apr 9, 2018 at 9:47 A~ 
Subject: City of Pontiac engagement 
To: 
Cc:Mayor @pontiac.mi.us>, 

Hello Mr 

Looking over the engagement agreement that you had with the ~ayor last year, I realize that die majority of the items on that month- to- month 
engagement haYe been accomplished (with the exception of the contractor performance metncs). 

It is my understanding that the current engagement, as structured, will end effective today (if the ~ayor d id not end it earlier). If the City, in the future, 
will need the assistance of your firm, we will contact you accordingly. 
Thank you for all your help during the past year. 

Sincerely, 



It was during April 2018 when the City Council seemed to discover and learn about the 
owner of Firm 3 doing business with the City. This was also the period for which advisory 
services had abruptly ended, and invoices were retroactively requested for itemization from 
Firm 3. There were two Attorney Client Privileged (ACP) Memorandums to the City 
Council from the City Attorney regarding the owner and the Firm 3: 

 
 

 

 

 

 

 

The first ACP memo was sent on April 
17, 2018 “regarding the legality of a 
contract between the City and” the owner 
of Firm 3. The memo referenced that 
TAB approved a professional services 
agreement on February 17, 2016. The 
City Attorney indicated “it is our 
understanding that the City’s Director of 
Finance terminated the services provided 
thereunder on April 9, 2018.”  
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~ 
Tue 4.110/201811 :ZOAM 

breakdown 

To I 

Cc n) 

Message ~· invoice breakdown.pdf 

To aid your response, attached is the breakdown of' 

Invoice 

Finance Directo r Date Number 

City of Pontiac July 1020 
- ·- ·- . -· --· - .. - August 1028 

September 1038 
October 0012 

November 0025 

December 0035 
January 0055 
February 0064 
March 1087 

invoices as well as the minutes from RTAB tha roved his servicesbacR in 201 . 

Advisory Services 

13.80000 

13,800.00 

959.10 

13.800.00 

42,359.10 

Code 
Actuarial Se rvices DPW Enforcement Planning Invoice Amount 

13,800.00 Didn't receive an itemized 1nvo1t 

13.800.00 Dicfn't receive an itemized invoice 
2,110.66 10,350.00 2,070.00 1,380.00 16,869.76 

10.350.00 3,450.00 13,800.00 

13,800.00 Didn't receive an lt.emized invoice 
11,730.00 2.070.00 13,800.00 
10.350.00 2,070.00 1.380.00 13,800.00 
11,730.00 1,380.00 690.00 13,800.00 
12.420.00 • 1,380.00 13,800.00 Not in GL or AP as o f 4 /9/18 

2,110.66 66,930.00 12,420.00 3,450.00 127.269.76 

ATTOR,,"IY-CLIE~T PRl\l:LEGED '.\IE'.\IOIU1'"Dl ~I 

TO: Pooriar Ci~· Council 

C C: lhyor 

fROlJ: 

DATE: Apnl 17. 1018 

RE: City of Poot~c Professional Sm ices Agreement with 

Pontiac CityCounctl bas r,questcd an opinion rcgardmg the lcgahtyofa contract between the 

City and 

Mr. -ntcrcd mto a Professional Sen.aces Agreement with the City that was approved 

by the City of Pontiac Receivership Transition Advisory Board ("RT AB, on February 17. 2016. 

pursuant to their powers under Michigan Public Act 436 of 2012. S.. Anachment. Fcbrnary 17, 

2016 Agenda of RT AB It 15 our undrrstandUlg that the City·s Director ofFU13nce trrmU13ted tht 

sm·ict s pro,idcd thereunder on April 9. 1018 

Should you have any further qucs!Jons or concerns on tbts maner, do not hesitate to contact 

mt_ 



 

 

 

 

 

 

 

 
 

The second ACP memo was sent on 
April 30, 2018 “regarding a contract 
between the City and [owner – Vendor 
#10004000] and his company, [Firm 3 – 
Vendor #10004155]”. The memo 
indicated that TAB had approved a 
professional services agreement on 
February 17, 2016. But it appeared the 
City Attorney was unclear of all of the 
contractual details because they were 
“still attempting to locate a copy of the 
contract at the request of the Council 
President.” 
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TO: 

CC: 

ATTOR.'-EY-CLIEXT PR!\ UEGED :\IDIORA. 'l>IDI 

Ponriac Ci~- Council 

'.\Iayor 

FROM: 

DATE: .<Xprir30. _018 

RE: City on>ontiac Protess1onal Services Agreement wit , and 

Pontiac City Council has requested an opinion regarding a contract between the City and 

and his company. 

Jv[r_ entered into a Professional Services Agreement with the City that was approved 

by the City of Pontiac Receivership Transition Advisory Board ("RTAB'') on February 17. 2016. 

pursuant to their powers under Michigan Public Act 436 of2012. (I am still at1en1pting to locate a 

copy of the contract at the request of the Council President.) 



Example 4. 

Following the end of the TAB receivership period, the City opened a recreational facility 
to offer community programs in fiscal years 2019 to 2022. The City had leased a building 
from Firm 4A and engaged with a non-profit Firm 4B for management of the programs.   

The City Council initially agreed to lease the building from Firm 4A and approved costs 
for a contract to be executed; although the contract that was executed was for more than 
the approved based monthly rent. The City also failed to vacate the building by the end of 
the lease and defaulted on the contract, which exposed the City to significant financial risk. 

The former Mayoral officeholder gave information about Firm 4B programming services 
to the City Council by a “Communication from the Mayor.” The former City Council 
appeared not to have authorized a Memorandum of Understanding (MOU) with Firm 4B, 
and the payments were in excess of the former Mayoral officeholder’s discretionary 
spending limit.  

The facility and programming support services were paid using the Millage Fund (208). 
The programming support services ended in about August 2021 and the building eventually 
was vacated in early 2022.  
Executed contract in excess of specified amount approved by City Council  

There was an Executive Office memo stamped in the City’s official record on June 8, 2018, 
which recommended a resolution for a $25,000 monthly lease.  The former City Council 
passed the resolution for the exact amount the Executive Office requested for “a base rate 
not to exceed $25,000 per month” on June 8, 2018. The City Council packet with draft 
Lease Agreement also reflected base rent of $25,000 per month. 
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City of Pontiac Resolution 

18-209 Resolution to appron a Lease Agreement ("itb purchase option) for ColfDri\'e 
for tbe City's Youth Recreation Program. Mo\·ed by Councilperson and second by 
Councilperson 

Whereas, the Mayor and Staffha,·e been negotiating the lease at GolfDri,·e for the exclusi,·e purpose of 
Youth Recreation. 
Now, ~ the City Council authorizes the 1iayor and des1gnated staff to complete negotiattons and 
execute the lease with option to purchase, with a base rate not to exceed S25,000 per month. for the property 
kno\\11 as GolfD1fre, Pontiac, rvn for the purpose of o~g a Youth Recreation Center. 

Ayes: 

No: -,-"=:""'"".'~ 
Resolution Passed. 

Acting Clerk of the City of Pontiac, hereby certify that the abo\·e Resolution is 
a true and accurate copy of the Resolution passed by the City Cowril of the City of Pontiac on June 8, 2018. 



Resolution 18-209 had explicit language that the lease base monthly rate not to exceed 
$25,000 and “authorizes the Mayor and designated staff to complete negotiations and 
execute the lease.” It appeared the Executive Office had discretionary authority to complete 
contract negotiations limited to the other contract terms, but not the monthly lease amount. 
Ultimately the Lease Agreement (with Purchase Option) was executed July 1, 2018 by the 
former Mayoral Officeholder with a monthly lease amount of $26,000, an amount which 
was $1,000 more per month above what City Council had expressly approved in the 
resolution. This resulted in a financial impact of $36,000 to the City due during the three 
year lease.  
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CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Executive Branch 

TO: Council President and Ctty Council Members 

FROM: Mayor 

DATE: October 18, 2016 

Cc: 

RE: Request to Amend City Council Agenda dated June 8, 2018 to Include a 

Resolution to Approve Lease Agreement (with Purchase Option) for 

Golf Drive for the City's Youth Recreation Program. 

As you aware, the City has been negotiating with the owners of Golf Drive lo use as a 
Youth Recreation Center. Negotiations has resulted in a lease at an amount of $25,000 
monthly. In the interest of time, we request this honorable Council to provide the Mayor 
with authority to complete negotiations and execute the lease on behalf of the City of 
Pontiac. 

The following resolution is recommended: 

Whereas, the Mayor and Staff have been negotiating the lease al 
exclusive purpose of Youth Recreation. 

Golf Drive for the 

NOW THEREFORE, the City Council authorizes the Mayor and designated staff to 
complete negotiations and execute I1\etease with option to purchase, with a base rate not 
to exceed $25,000 per month, for the property known as Golf Drive, Pontiac. Ml for 
the purpose of operating a Youth Recreation Center. 
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(\\11111'11«:114s~O r 11rn,.) 

Th11 t...'kl (l,c,-cinolkr t11Lltd !he "l.1Utt") is Olllettd into uo[ lhc I" d4y of July 2013, l,y and 
bd-n loc:•ted ol Ooll n,;,e_ l'lv,Ullc, Ml (lmc,Jn 
calJod " Louor") and 1llc City of Ponnoe lo<111cd ol 47450 Woodwrud Ave , l'011li0<, Ml (herein 

~led ''L<>.ce"): 

-!!ll 
~ luaol Premix. arc 10 be uoal lllld o«•picJ [or L,., pwpoec Q( op,:,ra1ioi • Educa~oool 
Yoolh Cenra. 

I . l,s,>tt's Obli):• tion• 

The L.c:m,e hrttby hira lh• ka«d Prmi11es mr the am •fo,-id, ind ~•· 

• . 11 .. , 

(lJ lla.., lttnl, C'.tlmn,endna on the COn'lmCnttmcnl 0.IC and ainri11•ir~ 
ditruller "'' or bcfo~ 1he firSI da7 ~i ad, and <"Cry IUeCUll\'e ~~net,, QtOnlh 
(b;ng 1hc lfflll. Lenee 1bllff pay to ,~,. in ad\'91.:e a, lhc finil day or c!ICh 
rncnh, wi1haul fw1het l>Otl(le c,r dcnmid and without offil!t rebate, .,,t'dh c>r 
dcdocllOll rm .. y ....,.,n wh•«-. the DIDlllhly ilUUlllll'JCtlll or rent 11!1 folio-~• 
('Bue Rait'): ru.ooo . oml lllOual boo ram~ Sl00,000 oa. 

Bo,e Rmt and 111 och:t llenl due h~•amd<:r llhall be paid IO Lessor, withoul dtducboo 
o,r off<lc:t, in lawlul ffl011e)' of the Urull:d sui1 .. or America. Le= i111ll (XI)' lbr fp'II 
run ll!Clllli of lime Rent to l.essor upon the mu1ual e<ttlll.lOn of this Lea.,c. 

(?) Additicmol ltcoL In eddit,on to llaoo Roni, l..cuce cowmn11 and ~ to 
pay a1 ' Addj1ioo1l R""I." Ind wlth(Ml.1 doJuctloo or olT,ei, 1111 Olhcr "'""" l"')'llblc 
under u,;, L""""' wcludwg. w,lbout litoiunoo, Tullruurmx Jtcl.,..._mcn1s. Rue 
Rem ind Addilion• I Ret~ a,;, somcti,_ rcfomd lo colletlivcl7 homn e, ' RtnL• 
Ublca olbc"•""' provided bcrdn, ;1a,.,. o( Addilioml RCDI liall boc,ame c!llo .-.I 
r,,yabl• withlo r;.., (S) day, follo,o;n, "1il~• domMJ from l.eo.,ar, 

Version In City Council Packet 6/ 8/ 2018 

LCA.SM: AGIU.JIN:C.lrifT 

(wnn Pua• IASa Orno~l 

This lc;m,(hcmOJl!lacall•d 11,, ~ -.,.u.. "A1rttm , • l"'J dO<il<fOO ....... or lht 1• oby 
of Julr ZUII., b7 and bctve,n looo:od 111 Golf Drm; 
l'<niac, fl (bcma ~ "La.,i>rl ud lhc Cdy or POlllJk 1.-,.:1 "'•7414 W(,ooword A .... 
l'mli..., Ml (hemn caned · 1,.,.,...-,. 

The Le:-b.:ttby him Ibo 1-.d l'rcmise, foo dx Tenn. 11111 cov....,.., 

L Jb-11t 

II) IS><t R<aL Otr111~DCUII on me Colnltl<flecll)COI DI"' DI ~""•nuin, 
1!o<rult,r cm tw bot.,,. do• ~ day ol eoch >nd ew,y ...,....,.,. Cllmd,,t """'1t 
durin,; the ,_,_ }.<$'Oft ,l,o!J pay lo ia ... , ,n ad¥>J1a:.., the 6nt d!ly ., 
md1..1lh. witbooll firh:r mi,cc. w- d~11n nJ 'tf.tUt-..• o!'f~ 1di!de,. creJ1 

dcd- for 11n ......., ,.l)......,._,..,,_ lhc: a,oolLJy ».aallt:lcots ul """ a, fuOu,., 
("ll•,.. 11 .. 1') ~lb,ll('(\ r<Ul uf unu"1 - rm1 , l11l,OOIQO 

8- Rall mu! Ill otm RctJl duo bcmonda slllll be paid lo Lc:mot. - dcdtJ<tioo 
or ol'focl. m ln.-flll 1DOOtY of !Uc U11ilcJ Slalci of Amctle&. Lcoc., ,hall p,,y lb,; r,,., 
fuU llllll1lh r,f&sc, R.ct,110 Lt,,..- ur,oo Ibo llllllUal ClC<O.Jtloo of 1111• Lctst. 

(l) Addlllo•• l Rad. lo w!wli"o 10 llL'IC Rcni, Lc..ao ,.,,......,..,, anti -er- 10 

pay .. • A•diti .. al R .. ~" ud woihc•• ,ltducoloa <.- ~If«~ all oo,cr ""'" i-..i,at,1c 
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Retroactive contract for programming services  

On July 11, 2019, the former Youth Recreational Manager expressed frustration in an email 
to the Executive Office, City Councilors, and other City leadership. The Manager 
complained of problems and ultimately resigned in a second July 11, 2019 email.  The 
resignation led to the former Mayoral officeholder to outsource programming services 
using the budgeted salary equal to the Youth Recreation Manager role.  
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Thu 7/11/2019 7:28 AM 

Concerns 

To 

I have r ught a concern regarding a volunteer to the Degu!}' Mayor the week of June 25th• My concern was with , being a 
volunteer in the facility. I had voiced displeasure previously with the Mayor as well. Myself, as well as several other staff members have 
smelled the odor of alcohol and marijuana on him while he was in the facility. 

Yesterday, informed me the Mayor had hired him and I was asked to sign payroll sheets for the last m~ when he was supposed 
[!Q__be acting as the volunteer band director. I declined to sign the forms and asked stated to him that I thought he was a volunteer and he 
replied by saying he was, but the Mayor worked out a deal with him to get him paid for the time he had spent there I did not see his time 
sheets, but was rarely on time and that would be seen on the DVR system if reviewed. 

is also giving private lessons at the youth rec center- this can be confirmed with i:::::=:==~ 

was given the band director position after being recruited to speak at a coumcil meeting and take issue with 
something she had said in a Youth Rec subcomittee meeting. 

and 

was then recruited to lead a protest during a council meeting on June 25th, that is when I took issue with his presence in the Youth 
Rec Center and told Deputy Mayor of my concerns with him appearing to be intoxicated. ( - that's the day I was upset and you 
talked to me). 

purchased equipment for a youth drum line, however the equipment has been used by C 's 95% adult band. 

Other concerns - We were contacted by . who was given a $SK grant, . wanted to partner with the PYREC and give us $2500 to use for 
, a summer program they run with the --.--_.--• The Mayor chose to use this money for the Mother's 

Day Event and pulled me aside after and said any grants we receive will go into that fund so she can have events at the Rec Center to 
circumvent any council input. 

~ - Was charging girls to participate in a dance program at the Rec Center - ' and informed her she could not do 
that and was not able t o utilize the facility any more. has also been brought back into the Rec Center by I and the Mayor -

s dance group would not answer me when I asked them if they were paying still {I asked the wee of July 1st) 

They Mayor is also aware of full time staff members not working 40 hours which was why I had recommended ositions bein cut from the 
upcoming budget year. 



In May 2020 the City announced a partnership with Firm 4B for recreational programming 
services, and an agreement with Firm 4B was being drafted. A “launch announcement” 
flyer was in a “Communication from the Mayor” in the City Council meeting on June 2, 
2020, but there was not a resolution to outsource programming service costs equal to the 
Youth Recreation Manager salary.  The budget for the Youth Recreation Manager 1 was 
$57,200; however, instead of hiring a City employee, these funds were paid to Firm 4B.  
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Thu 7 11/20198:29AM 

RE: PYREC hirees 

e; 

Here n lies the problem with the Youth Rec Program. Too many hands in the fire and executive staffnot allowing their management team to be successful. 

Some examples: 

Politicizing children - using youth programs to "throw it in their face". If leadership cant work for the good of the children without the need to gain politically from it, 
then there is a problem. 

Changing hours on June 13"' as the mayor instructed completely hurt the structure of the program. The program w as designed to have highly focused camps from 
10AM -12PM and then running drop in programs from 12- 6PM (as I've told council and reported in meetings, and was on the brochures we distributed)- We were 
prepared for that, we were not prepared to shuffle staff around at the last minute to fill the gaps created by opening earlier due to an executive decision. 

I suggested parent orientations and was denied. Orientations allow parents to tour the facility and get the rules, aske questions, and make an informed decision on 
whether that setting is right or not for their children. Instead, I w as told no because w e needed it as easy as possible for parents so we could have higher numbers to 
force the levying of t he millage. 

I was told I was incompetent and had no idea what I was 0oing y the Deputy Mayor on Juy 3rd, between Assistant Youth Rec Manager Robert Burch and mysetf w e 
have over 40 years of Youth experience. If I w asn't capable of making the decision to bring on certain staff, Roberty surely w as - but neither consulted on t he new 
hires. 

It's one thing when someone with 40years experience is forced to move on, but then the replacement with 20years of experience is then being treated in the same 
manner it shows an issue with executive leadership. Sooner or later the person at the top should be the one held accountable instead of pushing blame down the 
line. 

I understand I w ill be the scapegoat for the program, but the true failure comes from above. 

Sincerety, 

Employee LMing with Salaries and Fringe Benefit,; - Mayor Propo,.ed 1020-2021 

Oty and Cot.lJU.cr~s(;,lpm,betigal ordt'-rl 

Po~llioo S:1J:arll"I Overtime OCA 
·------

57 200 

Position Name 
jvouth Re~ation-- - ---_ ___ _ 

Youth Recreation Manager 

Fr"-'c:s and 
Benefits 

27 :iSS 

EliEibl Of Retelvltlg 
Pension/OPES benefin 
·-

FY 2022 Budgeted 
Salary 

57,200.00 
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PO TIAC CITY COUNCIL 

• It is lhi., Cormcil'.r missi()n "To .ren.oe tire dtizen3 of Pontiac. by CQJ1w1illing to help pro,,;de tm enha,,ce.d quality of life 
fo,· it::1 ITsidents,.fusti:ring tJw vil·io,r of rr /am,ly,.f,'icndl)' (,:vr,rmrmity thal 1j "~1t.·<11 p/1,u: ,o fn •t, u orlr cttt,f pl<I)' ·• 

\Vcbsite: hftp:/lpontinc.mi u.VCounciJ/111cc1ing sifCfldas. and mjputcslindcx.php 
l'UDY , ll. ION 

·ommunicatioa from the Ma}·or 
17. Update on l'ont i,oc Youth lkcreauon and I,.nrichmcnt Ccmcr (PYREC) Vinual Progranung. 

#17 
COMMUNICATION 

FROM THE 

MAYOR 

PYREC rwgistranb are invited to. join 

- ~~~:, ~~:-"ence . ngl 
vex off.n Pontiac Youth fun and 
eft909ir19 pn>grama th~h 
maaningful octivitiu, without leaving 
thei~ homea, every 
Monday - Friday, Jpm-Spm. 

Fram live DJ'• to apeclal guest inatructon, 
vex i• fad-paced, entartaining, and full 
of learning opportvnitiea few youth of all 
aveal 

REGISTRATION INFO: 
VCX is free far all Pontioc 

Youth Recr.atlon regirlerecl 
participants! 

Not r.gbland? 
Contact Youth a.cr-tion at 

(243) 7S8-3400 or email 
youthcente ... pontiac.mi.u1. 

To participate, you can join 
Zoom Video Conferencing 

via campub,r or C9U phone. 

.. httpa://mom.ua/ 
Meeting ID: 419 790 900 

1 

Pauwan:I: 090745 

VCX launches 
Monday, May 18th! 



It appeared the former Mayoral officeholder did not immediately execute the MOU, even 
though Firm 4B began performing programming services around June 2020. The MOU 
appeared to be retroactively executed after services had already been started: 

• May 2020 “Launch Announcement” flyer with services by Firm 4B

• June 2, 2020 “Communication from the Mayor” in City Council agenda packet
contained Launch Announcement; no request for purchasing or contracting (MOU)
with Firm 4B

• June 3, 2020 MOU was signed by Firm 4B, the signature for the former Mayoral
officeholder was not dated

• August 12, 2020 an email contained an “updated” version of the MOU that was
shared with the Mayoral officeholder for “final approval”

• Fall/Winter 2020 brochure showed Firm 4B as a partner with the City

• December 18, 2020 invoice showed four months of backdated billing for services
rendered from September until December 2020

• January 15, 2021 former Mayoral officeholder executes MOU; corresponding
“Contract Distribution Sheet” showed this was the date the MOU was duly executed,
but the “Approved by Council” field was blank

• January 15, 2021 payment check issued for December invoice

• January 15, 2021 to April 9, 2021 invoices showed Firm 4B wages and expenses
were paid in arrears
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Mll MUllA '!H UM OF IJNO HR. f AN lll.:--1 

Tl~i.a Mcroo1t11k1111111 or Ulldun...urufi1-e ('11'.'10U") b to sci. fotth tbe ll!lln!-1 llflZl;.':rlJ:elntn\ l1..-twocn 11te 

Distribution 

Sheet 

;an:Wi, City of 
J'on(mc, u Mldli!l'll• Mwriolp • I C.,1porJ1IMlll Joca'.od ~t ~71.50 Wcmdw,m:I "-""""C. i'001Unc, 
Mioh{sati, -~8J.1:.., ('"CITY"); colloc(i,..-Jt lhc ~l 'arilc.s", 1o coll,Amntc 011d l-"'°'°""' ~-il'ioa ruut:!1 
clV'ic:hm.c:ot oppou:mtilies a_t 11....c J1oa1l iui.. YouL11 Roort!.nlirm 81t1J Emictuncr.1 Cc.1.1;1c.r rrYR.EC"-J nnd 
0111.:iu.e. 

I. N11tu1•• nail Sc1111a ~f Sol'v~•- In 100 oo"""' orpu,fam,ing: ••n·loc• uudo1 Ibis 1>!'.0U. Ilia 
1'11-.rti.,. "i.:= Contract Name: 

Brief Overview : 

Approved by Co uncil: 

~gncd by: 

Otirdre Waterman • 

Mayor 

Ponti.le• MOU '\,l,ll~ J%0vi<lt: ':'lr °t:1.Jimfl}i1,i: It· .u1Jl1r.,.: m 11Mtll vt:-.~ 1n !he urt:ll1 .:::,t STID 
t;JJt.q\j.s.,. 11::u~ii.: 11rt , d,1TIOC inn, ~1Jl'ml.QI C'-1 c~:y ,ut Pontiac rc:,idr:nr.J eg~ 4-:21; 

wi l pr-0v1Uc 01ili,u, lll<llll'lfflDUllQ l!urlng inc C-:OVJI): f9 Pao:k m ... ; 
Pror,ram service~ from lhe !be t.:11'¥ IOIJl manoSc n1'.4 mninlain Inc E'YlU!C, l111:ludinJI s lnff IQ 11<-1i• I in 

alon:1m:1tlio11.~d pr J!,t:U:nmtng: 
, 11 .. n TY II~-· lo pmvldo ftjlpJOpt ... fa <p•cc at rYREC 1X1 carty il<Jl (lu, 

Signature: Date: 
,1iLm.!1f!er ~gJ1cc:f l~ fltttmln&, which: :shall he: f:t= oJ ~ ond (hi m).n• 
ret:..1i I 111!li \llhr.'l onl.v i. 

; wi.U p:!Ov;.dt -c·,a!uttJ.ioni:: r'"tl ~ 1tr11:1 <I "'1 '11 tty tb!.I .scl tOrtJ, 
Dl(88il l'\'..tn M s 1,I <Jlltoor.:nc:; ,1nd ol:.,~VCi. .·r ptogt h lt.11tllt1µ.11~ m l:ilfllk--.e:t i--.-. tfli::1 
~OUi,!U(. 

Wlll maintain t:"t:: r~ui.Nd l8Ut8llitCe 1:tl 11:.uSilQn;i.tilc , Je,'01.8 deemed 
•uucpCul:ic b)' tho CITY nn.d li>t th.c CrrY •• w AddiLii:,nul T11m1mll, 

2. l.lad;;cl 1/Waclory H.ftlpu,,•ib ility - •~ II••• loo .1.y Coum,11 of tho ciTY 11111:y,10 ly 
np;proYes ai, opc,,,uh,.g budgct &,, tJ,e {'Y!l.E,C. A1 "" "l"""Li' 't! I'""''"'· Jtuill linllC 
f.duwmy .,,..pan,di,,ilily for o,,:r~llt of 11w hdg<'t, 111,d p,nvj,l,o m n11rhly repmUn~ It! a 
1:101111er d-,,c,l n11prepri,,lc by Clu, CU ~. imiiorstsn<ia lllat it will mah ,;,quest. 
fur cxp<:n:ilm"'" lo Lh11 C:71Y ""'""*-"' with IK" <'r,....,,(lon of the l' YllEC, b·-11 llm •11 
opcu,Ltig, J" '""'"'"l,_•nd c.illfl•l fuJ:<h wiU be tnAla!Bim:d nnd ••Jl<lrxlod by th, C IT The 
crrv will MY r, Ai•,· ;.:; rnd t C fbrcal year, in t\'ldv't ( J 2) CQUlll ltlOU.l.ii!y 
r .s)'·Jl)CJW, ~hm ia cq1.1i1,•a:lctL1 b 1 1 n: l>tKl,;;1·1 lir,a ilt"m 11-LM JL1Cfll YfSL for rbe w1:1:t,r: or the 

..£Y~~,!!!l 

4. Tenn. Thi• MOU ia efJ.d..,, Ila, lw1.,- ;Int<: ~• .&Ql>Cd below. ood will c,;pi,c lvru lZ) 
J • •rs fmm lhfit <lolc. Al!urt:,Lively, ei1ha11etty "'"Y lun1tim1l<l lhi• MOU widl nloety (S J) 
<l~;;a ai..lv111~I wrilJttn 11uticc to -nc- ot})C:; ~ at tJu: 11(klreM IJ:rl fu1 th lnu tsiu. 

C ITY or T'ONTL\C 

LJA H:: 

INVOICE 

December 18, 2020 Invoice #: 1 

Bill to: Accounts Payable and 

Quantity 

1 

City of Pontiac 
47450 Woodward Avenue 
Pontiac, Ml 48342 
Sent via email : AccountsPayable@pontiac.mi_us 

Description 

Wage reimbW"Sement for the period September 2020 thcough 
December 2020 ($4. 750/month x 4 months) 

Unit Price 

$19,000.00 

Balance Due: 

Thank you for your support of Great Futures for Kids! 
Please make checks payable to 

Total 

$19,000.00 

$19,000.00 
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Check Date Check# Check Amount Invoice Number Invoiced Amount Invoice Comments 

1/15/ 2021 529298 $ 19,000.00 111 $ 19,000.00 Wage Reimbursement Sept 2020 to Dec 2020 

2/19/ 2021 529545 $ 15,168.46 112 
$ 4,750.00 Wage Reimbursment Jan 2021 for $4,750 

$ 10,418.46 Expenses $10,418.46 

4/ 9/ 2021 529977 $ 9,500.00 113 and 114 $ 9,500.00 Wage Reimbursemet Feb 2021 and March 2021 

5/7/ 2021 530152 $ 4, 750.00 115 $ 4,750.00 Wage Reimburesment April 2021 

6/4/ 2021 530325 $ 4, 750.00 116 $ 4,750.00 Wage Reimburesment May 2021 

6/ 18/ 2021 530432 $ 4,750.00 117 $ 4,750.00 Wage Reimburesment June 2021 

7/30/ 2021 530795 $ 4,750.00 #8 $ 4,750.00 Wage Reimburesment July 2021 

8/ 31/ 2021 531041 $ 4, 750.00 #9 $ 4,750.00 Wage Reimburesment August 2021 

Pontiac Youth Recreation Fall Programming 

Good Afte<noon Community Partn,,rsl 

I just wanted to pass along Pontiac Youth Recreabon's fall 2020 p,ograms brochure. Please pa55 along to your youth and families so they can take advantage of the 
programs we are offering. 

PYREC Is a licensed child care facility and COVlD-19 safety procedures and protoe<>ls are strictly enforce<!. 

YOUIII Raanoan ...._, 

Perform! ng Arts 
• -;,m • tl\8 peraet ,,_ .,, "88t~il l out,, 

~~~di"l ~ ~ rcr,~ -!trl'!-induw, Q.11 ~'l!d 
bEitY.'M:n ee,,(111tal w~...:-s that '111111 Pl'OJkJe han.d! O"I 
eop"°'" oM op;)Cftun1119s ror tllem 1D unleosh 
their !!iJ:trk and 1D lt:a1n more t1boul the .r t.rafl from 
tn:lu'!U\• ~Utn!:1. Cr.1111.t111l h:!~,: t•btit- mttklnl!. 
video production. actJrc, dartce end muele. 

College, Career Readiness & 

Entrepreneurship Exploration 
lh..e-Ct1 rrui lfll tod-.J0e! n,h:ttle- and hfl!h ~ol Muderiti!­
/JD the s~lls. kn~. bet.avicn n ndspan.11e, 
IJo t:egin tM-p~µt1n.tim pro~d i-:h!rnifyingth!I: 
nt:tt:-!:!~~l'i' ~ il':1 ttrnJ 1:1.-.:Lo11, 'lo ~ IX,11~ (2-"r1:fttr 
or tnaditiCH"'t.."112itJiSs), g.,.ri knl:.'¥itl~cfe,~ af plternl.11 
ca,eer q::portunitie"J th11t m11tch ther ~sians. an:t to 
ltr.nU)' ~prt::nc1Ir~I opt1~. 

Sports Leagues & Recre~tional 
Programs 
PYRE<: Sp:,ru """" i> foryoulh or all ability ie..1~ 
't°OU"lh ••D lte'iUT) and compe~ in ~m !IJ;«l:5. inc; .din, 
b.,s.~t:nl, b.lscbo1U, fuodx1J ;ni s.ocoe:r, Yaul:l'I ...,111 
atso u1~ s:mrt in a 'l'l!Ji!:!ty of 1racltbonal kl:t gi,mes. 

• I 
•• 

=. I 
I L .. ~ .. I ~ 

2020 r PROGRAM 

~ .. GUI•[ Pontiac. Ml 4834 



Defaulting on leasing agreement, incurring of unnecessary expenses, misuse of property  

The City Council, at their discretion, did not pass several resolutions to either purchase 
or continue to lease the recreational building, which indicated that the Executive 
Office needed to search for a new location to continue the programming. The 
timeline of resolutions that did not pass was as follows: 

• Resolution 21-108 to purchase the building did not pass on April 20, 2021

• Resolution 21-157 to extend the rental agreement for a year (July 1, 2021 to June
30, 2022) did not pass on May 25, 2021

• Resolution 21-204 for a three-month extension of rental contract at a monthly cost
of $39,000 did not pass on July 6, 2021

A week after the former City Council declined to purchase the building, the City Council 
agenda packet for April 27th, 2021 included presentation materials and a recreation center 
Feasibility Study. The Study reflected the lease to the facility will be expiring in 2021 and 
that the City was in negotiations to “extend its current lease agreement”. Three other site 
locations were evaluated in the Study, but were determined to be “humanly impossible” 
for those other locations to “be available and ready to assume operations for PYREC 
program and activities” and were “untenable as options”.  
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PYREC 
Currently used as a 
Youth Rec 

Site passed state 
and county 
,nspectlons fall 
2020 
Although city 
currently leases it has 
maintained the facility 
and is aware of the 
building systems and 
operations 

With lease extension 
or purchase, PYREC 
activities and 
programs will not be 
interrupted. 

Summary and Conclusion 
It is humanly impossible that Ewalt, Perdue or Crystal Lake will be available and ready lo 
assume operations for PYREC program and activities if the city ra, s to purchase or 
exte~d Its current ease agreement 

The clear and present financial obligations that would be required to restore/open either 
Ewalt or Perdue from their current ronditions make them untenable as options for the city to 
consider. 

Both Perdue and Ewalt have unknown environmental hazards and liabilities which 
exacerbate any restoration costs if restoration is possible. 

Demolition of both Ewalt and Perdue in their current state and the erecting of a new facilities 
on their sites may be better options for the city to pursue in the Mure. However, that does 
not address the immediate needs of PYREC for this fall and beyond 

It was determined during the 2016 Ewalt Center site assessment tha1 over $2m in wor1( 
was needed. The city upon receipt of these quotes failed to address any of the wori< 
proposed. 

It is reasonably understood that the price/rost for the proposed wori< has significantly 
increased and the subsequent ronditions worsened since 2016. 
Perdue school was estimated in November 2020 to require S10m in repairs by Lee 
Contracting. 

PYREC 2021 Operational Recommendation 
In consideration of a June PYREC decision point. the 

PYREC team recommends that the youth program services remain at the PYREC facility. This 

recommendation considered the continuity of youth services. health and wellbeing of families, community 

stakeholder and constituent interests and priorities. and fiscal responsibility/stewardship. Key 

considerations included: 



When the City Council voted to not approve a lease renewal in May 2021, the former 
Mayoral officeholder had just over one month to prepare a plan to vacate the building 
before the lease end date of June 30, 2021.  As early as June 10, 2021, the Youth Recreation 
management and Public Works management created a transition plan to move out of the 
facility and for storage of the recreational property.   
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To 

Cc 

Thanks 

Thu 6/10/2021 9:33 AM 

RE: PYREC move 

Understood. We can have PYREC staff assist with moving and storing items as well as driving the U-Haul if needed. Is there a place we can store items we 
need but can't take with us to the new site? We will definitely try to give you as much notice as possible. 

Thanks. 

From: 
sent: Thursday, June 10, 202112:15 PM 
To:F 

Cc·(._ ......... --.. - , , ·· ·-··1 --·-,. ·---·-·--·"t-· 
Subject: RE: PYREC move 

Hi 

We will help in any way we can. One item we had issues with is the ability to procure a U-Haul truck, as we do not have anything outstde of a pk:kup or dump truck to 
move items You w ill need to get"Witti I to get the credit card to charge ttilsfof'the dates needed. We can pKtc It p and have a HrtveFfoFit. Please give us as 
much time as possible as we have finished street sweeping and our empkJyees are using their vacation time before the end of the fiscal year and we do not have a full 
staff till after the move. 

Thanks 

From: 
sent: Thursday, June 10, 202112:08 PM 
To: .. 

Cc: 
Subject: PYREC move 

Greeting 

As you're aware, we have to pack up and m-ove out of the youth center by June-30. PYREC's management team is currently creating a plan to transition to a 

different location along with the storage of furniture, equipment, supplies, etc. 

We will need to coordinate with OPW in facilitating this process. Please advise us regarding the most feasible way to conduct this move. 

Thanks. 



As early as May 28, 2021, Firm 4B was coordinating pop-up locations for the continuation 
of the programming not at the building where the lease was ending.  Firm 4B had secured 
these pop-up locations before July 21, 2021 and published these locations in the “PYREC 
Summer 2021 Programs”. It appeared that the pop-up locations were reasonable 
alternatives to continue recreational programming while elected officials came to an 
agreement with a new building. 
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Fri 5/28/2021 12:32 PM 

FW: PYREC Brochure contents/Camp locations 

To ~ 

Message ~ PVREC Summer 2021 Programs-BROCHURE.docx 

From: 1 

Sent: Friday, May 28, 20212:46 PM 
To: Mayor 
Cc: -
<ti 

Subject: PYREC Brochure contents/Camp locations 

~ PVREC Pop up camp timeline-locations.docx 

!\VARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unless you recognize the sender 
!and are expecting the message. 

Hello Madame Mayor, 

Please see the attached with the draft brochure contents, t ime line ana also potential site of our pop up camp including Cnarter Scnools. We will Ile aading more 
options as we take a deeper dive and start securing locations. 

Have a great weekend and Birthday! 

Best, 

W•d 7/21/2021 7:21 PM 

MOUs for Summer Camp Pop Ups 

To Mayo 
Cc 

Message "1_ MOU . Baptist Church.p d! 

ir)PYREC Summer Camp , MOU 2021.doc 

±_ Summer Pop Up MOU !I copy.pdf MOU.pd! 

r!['j PYREC Staff Sch•dul• 7.26.21-7.30.21.xls 

!\V AR.t"\'ING: This email originated from outside of C ity of Pontiac. DO N OT click on any links or open any attachments unless you recognize the sender 
!and are expecting the message. 

Greetings Madame Mayor, 

I am resending all the signed MOUs to your attention again compiled in this correspondence. We are still awaiting your signature to execute the se 
agreements. They ha ve been reviewed and signed by t he following individuals: 

1. 
2. 
3. 

Baptist Church -
----Baptist Church --

Baptist Church -

Note: I have also included the staff coverage for the Church locations in addition to the Pop-Up sites per our previous discussions regarding staffing for this 
plan for continued programming during the summer after the elimination of 825 Golf Drive. 

Please let me know if you need anything e lse from me to execute the attached MOUs. Thanks. 
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To 

Cc 

Tu• 7/27/2021 8:35 PM 

Mayor 

RE: PYREC Building Usage RequesVMOU 

As I discussed wrth you this morning, due to the liming and need to move forward in order to be able to start next week, just use the dates we have. 
You can add an addendum later after you have received concurrence from the pastors. Since the MOUs were written to start this week, just recirculate wrth 
the new start date so you won't have to delay start time again. Isa her.e will be diffe[en[lrmes foL' 6e._ex.teosron o Septem~ es soJha[ w1ILbavelo6e 

orked out for the addendums. 
P.S. Per my email earlier today I have sent regrets on behalf of all youth rec staff for the Subcomm council advisor sent invrte for. None of us should attend 
per my response to her. 

From 
Sent: Tuesday, July 27, 2021 9:25 PM 
To: Mayor 
Cc: 
Subject: PYREC Building Usage Reque.st/MOU 

!WARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unless you recognize the s.ender and are expecting the message 
Greetings Madame Mayor, .. .......................... . ..................................................... . 

I have completed the updates to the MO Us for· Baptist Church and Baptist Church as we discussed this morning on our call. I reached out to Bishop 
: and Pasto1 to review and provide an update to our plan via phone before forwarding the document to them, but I haven't reached them yet. I wil l reach out again to them early 

in the AM to update them on our plan, assess their interest and I will forward the document to them with you copied. Have a blessed day. 

Thu 7 22/2021 8:56 AM 

Fw: After School MOU Drafts for Recommended Sites 2021-2022 

Message ~ PVREC After School MOU 2021.doc (42 KB) ~ PVREC After School 1 MOU 2021.doc (42 KB) ~ PVREC After School MOU 2021.doc (42 KB) 

!\v AR.i"IING: This email originated from outside of City of Pontiac, DO NOT click on any links or open any attachments unless you recognize the sendCl'. 
!and are expecting the message. 
Draft MOUs for After School. 

From: 
Sent: Wednesday, July 21, 202111:01 PM 
Tc 

cc:;;;;;;;;;:;;=:;;;:::;;;::::::;;~ ~:=:::::::==---
s ubject: After School MOU Drafts for Recommended Sites 2021-2022 

Greetings Madame Mayor & 

With the school year less than 60 days away, I want to be certain that we discuss options for the Fall for the youth in Pontiac, As I outlined in my strategy 
deck that I forwarded to your attention Madame Mayor, I propose that we utilized _,_ . - ·· ... ····- · · ·- ·~· ·-l, ~---~ Baptist Church and 1 

1 Baptist Church for after school programming. The period would be a total of 39 weeks (School breaks and holidays excluded) of programming, 
Monday - Friday, September 13, 2021 - June 18, 2022, I have had preliminary discussions with the leaders of each site and just like the summer, I am 
confi ent t at we can get support for t e sc oo year programming, I would like to present the agreements tolhem as soon as we can so we can lock the 
sites in ad have adequate time to promote the program and recruit students, Madame Mayor, if you have any additional site recommendations or inputs, 
please let me know, please review the attached MOU drafts and provide your thoughts and any feedback, Thanks, 



The Executive Office memo dated June 17, 2021 was prepared for the June 22, 2021 City 
Council session, and was regarding an “Emergency Resolution” to “mitigate expected 
damages through an extension of the lease agreement” for the recreational building. The 
memo stated that the City was exposed to “potential damages, particularly in the form of 
hold over costs” if the recreational building was not vacated by the end of the lease on June 
30, 2021. It appeared the Executive Office was aware that remaining at the building past 
the lease end date would cause financial impact to the City due to holdover damages.  It 
seemed seriously improper to unnecessarily incur damages when pop-up locations were a 
viable alternative to the building, and City staff had been coordinating vacating the 
property by the lease end date. 

87|Page

CITY OF PONTIAC 
OFFICIAL M EMORANDUM 

Exec,t1iwt Brrmc/1 

TO: Mayor City Council President 

City Council Members 

FROM: 

DATE: 6/17, 2021 
For the Council Session of June 22, 2021 

RE: EMERGENCY RESOLUTION 

TO MITIGATE EXPECTED DAMAGES THROUGH AN 
EXTENSION OF THE LEASE AGREEMENT FOR :iOLF DRIVE 

Status of Leese (Option to Purchase) for 

The current lease agreement expires by its terms on June 30, 2021. The Counal has been 
asked and has rejected several options regarding the short and long term youth activity at 
t he location: 

1. Council rejected the City's option to purchase the property. 
2. Council rejected a month to month tenancy. 

Council rejected a three_year lease extension. 

Each of these actions was within the Council's discretion, but have left a practical difficulty 
in dosing down the youth activities, finding an alternate location for scheduled and 
contracted programming, safely storing 20 plus classrooms of donated furniture, musical 
instruments. instructional material, equipment and other items. 

As an example, the Basketball Camp is scheduled to start and run into the 
month of July {past our date of mandatory vacating of the premises. Several classrooms ar 
filled with donated musical instruments, etc. 

The lease for the property at Golf Dr. induded an option to purchase the site, funded 
by a budget allocation. The commitment allowed for the City to restore 
activities and bring in Pontiac based non profit partnerniips. That now all must be moved. 

There are now three significant issues: 

he Coty cannot secure an alternate location for the large amount of equipment and 
items, move out of a 50,000 sq foot facility, and safely vacate the property prior to 
June 30, 2021. 

tie City cannot reprogram youth activi ties like the Basketball Camp·, for 
wtioch there are more than 100 kids signed up, a different location and dates. 

• The lease provides that i the City cannot vacate by June 30, 2021, the City will be 
hable for 150% of the rent costs of re-letting the property and its delay, and other 
damages and attorney fees. 

To avoid the negative effect of the short t erm cancellation of programming and the 
lac:k of c.apacity to dose and move the 50,000 sq ft center by June 30, 2021, h Is 
recommended tliit the Chy offer a one time extension of the lease agrHrnent for 
thrN months, allowing the proper wind down process to occur. 

DAMAGES: If the City cannot vacate timely, or cannot reprogram services without effect, th 
City._will be_faced with p.o.tential damages. paaicuJady..io..tbe..lonn..olhold..cweuosts· 

Rent will be due for all periods of continued occupancy at S39,000/month, plus the 
costs associated. 

Any breach of an agreement for camps and programming may expose the City to 
additional loss. 

PROPOSED RESOLUTION IS ATTACHED 
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Rt,;olurion 
Mai:_or', Offico 
21-108 R tsolurioo ro appron rh• purrhas. of Golf Dr. as rh• Dtsigoai.d f a<ilil')· 
PYREC- Optrarion,. Moved by Councilperson I and seeond by Councilperson 

Whereas, a certain Lease Agreemenr (with Purchase option) dared July 1, 2018 was entered into betwe 

'---•---------.-- Landlord and the City of Pon1iac as Tenant for the 3 ye 
lease by the City of the premises commonly known as Golf Road, and within which the City has 
operated its youth center (the ' 'Lease') which Lease expires on June 30, 2021 ; and 
Whereas, Section 13 of the Lease grants the City " i th two options to purchase Golf Drive from the 
landlord ; the first option period began April 1, 2019 and e.nded June 30, 2019 without the City exercisin 
its option; and the second and final option period commenced January 1, 2021 and ends June 30, 2021 
(the "Purchase Option"); and 
Whereas, 1he City's purc.hase price of Go.If Drive during the seeond option period is $2,850,000.00 
per Section 13 of the Lease; and 
Whereas, it is in the best interests of the City to main1ain a youth center for the City' s youth to safely an 
freely congregate and enjoy supervised physical acti,,;ty; and 
Whereas, the purchase of Go.If Drive is in the best inleres1s of the City. 
NOW THEREFORE, BE IT RESOLVED that the City Council does hereby Authorize the Mayor to 

submit the required Offer Notice, as set forth in Section 13 of the Lease, to authorize the office of the Ci 
Attorney to negotiate a purchase agreement with the landlord consistent with Section 13 of the Lease , an 
if due diligence reviews do not disclose any serious deficiencies to the building; io close on the purchase 
of }olfDrive on or before June 30, 2021 .-------------------------------------

Ayes : 
No: 
Resolurioo f ailtd 

Rtsolution 
Pontiac Youth Recreation and Enrichment Center (PYREC) 
21-f 57 Resolu rioo to appron Pooriae Yourh R t ertarioo and E nriehmtnr Ctnttr (PYRE 
L,as. .-\gr,.m,or. Mov•d by Councilperson wd second by Councilperson 

WHEREAS. a Lease Aereement " ith purchase 01>tion. dated July I , 2018 (the "Lease') was entered into 
betweei ''Landlord') as Landlord and the City of Pontiac 
("City') as Tenant for a rerm of three (3) years for the real es mte and improvements located at : Golf 
Drive (the "1'remises' '); and, 
WHERE.-\S, the term of the Lease commenced July I , 2018 and expires June 30, 2021; and, 
WHERE_-\.$, since entering into the Lease, the City has operated its youth cenrer ('1'YREC'') at the 
Premises; and, 
WHERE.-\.$, section 13 of the Lease provides the City wirh two (2) oprions ro purchase the Premises 
from the Landlord; the first oprion period commenced April I, 2019 and ended June 30, 2019 without the 
city e:<ercising its option and the second option period began January 1, 2021 and ends June 30, 2021 
(collecti,·ely, the "Purchase Oprion'); and. 
WHERE.-\.$. On April 20, 2021, the Council voted on a resolution to appro,·e the e:<ercise of the opinion 
to purchase ihe Premises and the resolution failed on a 6-1 vote; and, 
WHEREAS, the Lease eJ<pires on June 30, 2021; and, 
WHEREAS. " ithout a short-term extension of the Lease, the City' s lawful occupancy of the Premises 
""11 eJ<pire on June 30, 2021, and PYREC and the children who benefit from the operation of the 
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programs at PYREC will be displaced without a suitable temporary or long-ierm replacement location 
having been established; and 
WHI:RE.-\S, Landlord recently offered the City an option to e.:<teud the Lease of the Premises for a term 
not to eJ<ceed one (I) year, from July I, 2021 until June 30, 2022 on the same monetary terms and 
conditions, " ith an option by Landlord, the potential buyer of the Prcmis,s from Landlord, or the City to 
terminate the Lease not less than ninety (90) days' prior written notice to the other party. 
WHERE.-\S, it is in the best interests of the City and its youth to enter into this short-rerm el<lension of 
the Lease unril such time as an ahernative location for PYREC can be identified and implemented. 
:'iOW, THEREFORE BE IT RESOLYED that Council hereby approves the el<len,-ion of the Lease for 
a term of not more than one (I) (July I , 2021-June 30, 2022) \\'1th no increase in rent (remains ar $26,000 
per month) and "iih unilateral ability for either party to the Lease to terminate it wiih not less than ninety 
(90) days prior written notice to the other party; and, 
BE IT f URTHI:R RESOL \'"ED, that the City Attorney is hereby .-.quosted to prepare an amendment to 
the Lease based on the terms and conditions set forth above, and further, executed by the Mayor 

follo"ing the execution of same by the Landlord. .------------------.... ---------------. 
Rt-solution 

Ayt s: Pontiac Youth Recreation and Enrichment Ce.nter (PYREC) 
No: ~t.204 Emtrct ncy rt solurion to ~lirigatt I xptcttd Damact'i tbroueb an Exttn,;ion of tbt 
Rt'iolurion f ailtd U :"tst Agrf'tmt-nt for Gold Drin. Moved by Counctlperson and second by 

-------------------• Councilpct'SOD 

\Yhtrn-;, thr City Council bas elected to reject thr option to purchase thr property at Golf Dr. 
purs.-uant to the lease agr~ .ruent and lliwise rtjK ted the owners offer to contin~ the lease on e ither a 
month to month or- thrtt year basis; and 
Whrru,;, the." City must vacate the ~tire prem.ises by J~ 30. 2021 ofbe considered a hold over taianl 
which will cause the city to be charged additional rent and damages; and 
\Yb trta '>, the property owner is in agreement to grant a thttt month e.."'tteosion on the lease agreement to 
c.ootinue programming, manage a schedule to dose the center, and mitigate additional damages. 
'.\"OW THI:REfORE, BE IT RESOL YI:D that th• City Council does her•by Authorize th• Mayor to 
R\iew and execme a three (3) month e.."<teosioo to the Lease Agreement for Golf Drive to allow for 
the City to timely re-program scheduled youth activity, determine a place and proc-ess for vacating the 
pr~s. and 10 avoid any exte.nde-d damages during ~ ex.tension. 

Ayes: None 
No: - - --- ~-- - - - - .;;;,;;;;;;;;;;;;;;;;:::::::.;.__ 
Resolution F ail~d 
CoWlcilwomao F v.-as absent during the vote 



By not vacating the building, the 
former Mayoral officeholder had 
defaulted on the lease agreement 
which triggered the “Holdover” 
section of the lease in the “Event of 
Default.” Belongings were still in 
the facility past the June 30, 2021 
lease end date.  The City’s default 
on the lease allowed the monthly 
rental rate to increase 150% to 
200%, plus exposure to additional 
“direct or indirect damages.”  

The property owner notified the City 
in a letter dated June 30, 2021 that the 
“failure of the City to vacate the 
premises as of the end of the Lease 
Term is a default…and the City is 
now considered a ‘hold over’ tenant.” 
The lease allowed the property owner 
to charge the City 150% of the current 
monthly rental rate. The property 
owner waived the increased rent for 
only two months “July and August 
2021” but this waiver “shall not be 
deemed as extension of the lease”.  
During the holdover period the City 
incurred unnecessary expenses as a 
result of defaulting on the lease 
agreement.  
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28. Holdover 

Lessee shall surrender the Premises to Lessor upon the ex irntion or earlier tennination 
of this lease in good order and condition, reasonable wear and tear excepted_, and 
otherwise in compliance with the tenns of this Lease. Any_l10lding over afler the 
expimtion of the Term, without the express written consent of Lessor, shnll constitute an 
Event of Default and, without limiting Lessor's remedies provided in tlu's!:ease, such 
holding over_shallbe construed to be a tenancy aLsufferance, at.a rental rate-equal to the 
greater of one hundred filly ·ent illO o of the fair market rental value for the 
Premises as determined by Lessor or two hundred pcrcen~ (200%) of the Base Rent last 
due in this Lease, plus Additional Rent, and shall otherwise- be on the tcnns and 
conditions herein specified, so far as applicable; provided, however, that in no event shall 
any renewul or expansion option, option to purchase, or other similar right or option 
courained in this Lease be deemed applicable to any such tenancy at sufferance. If the 
Premises are not surrendered at tbe end-of the Tenn or sooner termination of this-Lease, 
Lessee shall indemnify, defend and hold Lessor ham,less from and against any and all 
loss, direct or indirect damages or liability resulting from delay by Lessee in so 
surrendering the Premises inchl<ling, without limitation, any loss or liability resultin 
from any claim against Lessor made by any succeeding tenant or prospective tena t 
founded on or resulting from such delay and losses to Lessor due to lost opportunities tp 
lease any portion of the Premises to any such succeeding tenant or prospective tenant, 
together wjlh, in each~ actual attorneys' fees and costs. 

June 30, 2021 

City of Pontiac 
Attn: Mayor 
47450 Woodward Ave 
Pontiac, Ml 48342 

Re: Notice of Expiration of Lease Term and Hold Over Status 

Madam Mayor, 

Please allow this letter to serve as notice that the Lease Term under the Lea.se Agreement 
dated July 1, 2018, between , and the City of Pontiac, has 
now expired. The failure of the City to vacate the premises as of the end of the lease Term is a 
default under the lease and the City is now coosidered a "hold over" tenant. Pursuant to 
Section 27 of the Lease Agreement, the landlord is entitled to claim the occupancy as a tenancy 
In sufftage and charge the City 150¾ of the C1Jrrent monthly rental rate. I am providing this 
written notice that your tenancy is now a tenancy in sufferance subject to the following offered 
relief. 

In consideration of the mutual goals of ______ and the City, that being 
the continued programming and care of the youth of Pontiac, I am waiving the increased rent 
awarded In Section 27 for the months of July and August 2021. The City may remain a "no@ 

over" occupant aurlng this time, provided, all remaining terms of the Lease Agreement, 
including insurance, liability, maintenance and services are kept current and free from any claim 
of default. In the event landlord is forced to seek a judicial remedy to recover possession of the 
property at a later date, this one-time waiver shall not be deemed an extension of the lease or 
a waiver of any other right. 

Please note that the property is actively listed for sale, and should the property go under 
contract for sale, with a closing date prior to the expiration of the relief in chis letter, this notice 
may become void and of no further effect. 

Sincerely, 



On September 2, 2021, two days after the property owner waived the increased rent for 
only “July and August 2021”, the former Mayoral officeholder wrote in an email that the 
City “still have youth operations functioning out of [PYREC building] and a whole school 
of furniture and equipment still there.” The former Mayoral officeholder stated the 
“Council has no authority to direct administration on how to administer a program” and as 
long as the City kept paying the rent “as a legitimate operating expense”, there will be no 
eviction. This email revealed that the former Mayoral officeholder did not comply with 
Resolutions 21-157 and 21-204 which disallowed extending the rental agreement.  It was 
seriously improper to extend the rental agreement through a default provision that the 
property owner expressed was “not be deemed as extension of the lease.”     
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You lon,.ud~ thts mess..gt on 912/2Q21 9:~ AM. 

Of course, they should have completed the specified renovations long ago and the youth could have been 
utilizing them. The city fulfilled their part of the agreement monthly. 
By the way, let them know that we still have youth operations functioning out of __ _ _ _ _ .. and a whole 
school full of fumiture and equipment still there. The council resolution was not to purchase that facility; has 
not effect on using it. Council has no authority to direct administration on how to acm1nister a program. 
As it sta.nds, , has given me notice that they are withdrawing as managers of the PYREC 
program by end of October. They have had staffing and operational problems meeting the challenges of 
having all these multiple "pop up" sites as the alternative to a centralized center that their MOU with city called 
for. 
Given that reality, as long as we keep paying the monthly rent, as a legitimate operating expense from the 
m1 lage, there is no indication that we will be evicted or otherwise prevented from continuing our month to 
month status at - - - - ·- - , for now. 

Moyor I E•e-eur,ve O!Tkt' 
41450 Woodwrml Avenue I Ponblc, Ml 48342 



During the holdover period, an email from Firm 4B on August 20, 2021 stated if “hostile 
and toxic environment” and “hostile and retaliatory environment” continued, then Firm 4B 
would be “forced to exit our agreement immediately.”  The last payment to Firm 4B was 
on August 31, 2021, corresponding with a withdrawal of services. Also during the holdover 
period the Youth Recreational Assistant Manager resigned in an email dated October 19, 
2021 citing that “Mayor has moved all programming back to [PYREC building] and I don’t 
want to get involved in the politics of that.” It appeared that the former Executive Office 
lost the support of critical individuals to continue with programming services. 
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fr, 8/20/2021 5:55 AM 

Re: Status 

You replied to this message on 8/20/ 20211:15 PM. 

Mayor ,, thank you for taking time to recently meet. As noted, ias provided a 90 written notice of termination of our MOU agreement 
and after much consideration has decided not to pursue a new MOU agreement at this time. 

Additionally, I support < s decision to remove himself from a hostile and toxic environment. We will do everything we can to close out t he next 90 days 
professionally and as agreed to per the MOU. However, if the hostile and retaliatory environment continues we will be forced to exit our agreement 
immediately. In the end, w e are committed to exiting our agreement in a way which sets the city up for success moving forward. 

From: Mayor 
Date: W ednesday, August 18, 2021 at 6:04 PM 
To: -
Cc: 
Subject: St atus 

allowing the w eekly PYREC meeting on 8/ 15/21 when you w alked out of t he meeting, I need to det ermine your status vis a vis the city's MOU with 
. Since you gave no explanation of the event, I am compelled to ask the following questions which will determine what I need to do in the interest 

of the city's PYREC program. Was your walking out of the meeting meant to be your "walking off the job." Or are you still intending to fulfill the duties and 
assignments of your position. If the latter, we will address your behavior at a lat er appropriate time. But right now there are more important matters that 
take precedence e.g. settling our summer program schedule that seems constantly in evolution and has prevented us from ever sending out a "finar' 
schedule, leaving much conf usion among families, I am told, about which venue they should visit each day. 
The courtesy of your prompt response is appreciated. 

Tu• 10/19/20211:06 PM 

Agenda item 7/resignation 

To 

Good Afternoon Council President 

Hope you are having a great day. 

I writ ing to let you know t o feel free to remove agenda item number 7, PYREC presentation from t onight's council m eeting. Mayor has moved 

all programming back to 825 Golf Dr. and I don' t want to get involved in the politics of t hat. 

Also, I submitted my resignat ion yesterda as I have found new employment. I appreciate your support during my t ime with the City of Ponti ac. 

Best Regards, 



Use of the facility during the holdover period signified poor management practices.  There 
was evidence the facility was used until December 2021. This was demonstrated by events 
that were held at the building in December 2021. At one of those events, the Sheriff was 
called to conduct a “miscellaneous investigation”. In a Sheriff’s case report #210257245 
the former Deputy Mayor was documented as telling the Sheriff that the recreation building 
was “running due to funds that still remaining in the PYREC account. The city and the 
owner of the building have an agreement to continue the lease on a month to month basis.” 
This statement appeared flawed as the former City Councilor told the Sheriff that they 
voted to “discontinue the funding” for the building.   

The former Executive Office was not compliant with City Council Resolutions.  Defaulting 
on the lease agreement led to holdover costs as well as property maintenance costs, for a 
financial impact to the City of $251,295.56. 
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CR No: 2102572'5 

11111111111111111mua11a 

Councilwoman Both parties requested that an incident report be written. 

INTERVIEW WI COUNCIL MEMBER-DISTRICT 5): Councilwoman 
stated that she came to the Recreation Center because she had heard that Is was still being 

occupied and operated by the city. She stated that Council met in June and voted to discontinue 

the funding for this building. She stated that she was there trying to make things right. 

She then called Council President and I conducted the following phone interview. 

PHONE INTERVIEW W/ f OUNCIL PRESIDENT· DISTRICT 

7);Councilman Williams stated the same, that members voted to discontinue the funding for the 
Recreation Center and since the vote it has become political between city administration and 

Council. He advised that at this point and juncture of the matter, that a documented report would 
be sufficient. 

1-IN_T_E_R_V_iEW_ W_ I__.' I===== (DEPUTY MAYOR): Deputy Mayor stated that the 
Recreation Center is still running due to funds that still remaining In the PYREC account. The city 

and the owner of the building have an agreement lo continue the lease on a month to month 
• besis. 

Deputy Mayor provided me with a copy of the Hold Over Tenancy letters. See attached 

I also was provided with a copy of the Program Director's statement and report 
of the events that transpired at the listed date and time. See attached. 

OBSERVATION: I observed Councilwoman 
people were wall(Jng In and out. 

talc:ing pictures around the building and as 

ACTION TAKEN: I advised both parties that this matter would have to be handled between city 

departments Internally, If an agreement was made between the building owner and 

administration, this would be considered civil In nature and any disputes would have to be setUed 

amongst parties involved. Both Parties were given the report number for this incident. 

STATUS: Closed 

··-Fo-From: 
To: "Me" 
Sent Thu, Dec 9, 2021 et 3:03 PM 
Subject Pyrec 

This is a reminder that we will be at Pontiac Youth 
Recreation tonight from 4pm to 7pm et Golf Drive, Pontiac. Ml. 48341 . The days are 
Monday - Thursday this week and nex1 week. We are asking for participation from as many 

as possible to be there In support of OI.I' youtli,"'so whatever time you can give woold 
be greally aPCJreciated. If you have not signed up pf;'.1:ea: s:e:.,:co:::,:n~ta::::c::t====::=:::.._-== 
and let him koow times that you wlll be available. 



Conduct 
There was recurring evidence of conduct indicative of improper managerial practices, and 
conduct lacking of prudence, reasonable judgment and decision-making.   

Instances of problematic conduct was as follows: 

• Public records removed from the Executive Office

• City’s public email system used for election campaign finance materials and
fundraising for private foundations

• Expenses for unnecessary events that were out of pattern

• Comingling of public and personal affairs that led to perceived impropriety of
conduct

• Public official using their influence to procure benefit for a foundation where they
are a Director

Improper and questionable conduct were problematic for the following reasons: 

• Removal of public records was appeared to wrongfully deprive the public of the
right to freedom of information created by or in the former Executive Office

• Seriously improper practices using the City’s public resources for personal uses,
such as election campaigning and foundation fundraising purposes

• Incurring of unnecessary expenses potentially deprived the public of its financial
resources that could have been allocated for other programs or services provided by
the City

• Breakdown in internal controls and the control environment was intolerable due to
actions that were dysfunctional affecting citywide operations
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Points of reference for City conduct standards were: 

95|Page

Employee Handbook 
CO:'\'FLICTS OF INTEREST 

The City expects all employees 10 conduct themselves in a maimer 1ha1 reflects the highest 
standards of ethical conduct and in accordance with all federal, state, and local laws and 
regulations his mdudes avo1dmg real and polent1aJ conflicts of interests. 

City of Pontiac Exactly whal co11Stim1cs a conflict of interest or an unethical practice is both a moral ai1d a legal 
questi01i The City recognizes and respects the individual employee's right to eugage in activities 
outside of employment which is private in nanire and do nol in any way conflict with or reflect 
poorly on the City. 

It is not possible to define all the circumstances and relationships that might creale a conflict of 
interest. If a simation arises where there is a potential conflict of interest. the employee should 
discuss this with a manager for advice and guidance on how to proceed. The examples below 
suggest some of the types of activity that indicate unproper beliavior. unacceptable personal 
integrity, or unacceptable ethics: 

Accepting substantial gifts (valued at over $20) or excessive gifts from an organization in 
a rela1io11Ship with an employee·s duties for the City. 

Speculating or dealing in materials, equipment, supplies, services, or property purchased 
by the City. 

Participating in civic or professional organization activities in a manner thal divulges 
confidential information of the City or its employees. 

:-.1ayor 

Misusing privileged information or revealing confidential data to outsiders. 

Using one·s position al the City or knowledge of its affairs for personal gains. 

De utv Mayor Engaging in practices or procedtires 1ha1 violate anlitmsl laws, commercial bribery laws. 
copyright laws, d1scrimina1ion laws. caJJ1paign conlribu1ion laws. or other laws regulating 

ELECTRONIC COMMUNICATION & TECHNOLOGY 
II is the policy of the City 10 maximize the cos1-effec1ive use of computer systems as a means of 
improving productivity. The City provides communication resources including phones, 
computing resources, electronic mail (email), in1erne1 access, and other electronic 
communications devices (collec1ively referred to as the City Technology Resources) to 
employees 10 assist in and facilitate City's business and communications. 

ifbe primary purpose of the City's network and systems is 10 provide service 10 the public as pa 
of City business. in a manner lhal is consislelll wilh lhe City's vision and values. De Minimis•. 
incidental personal use of the City Technology Resources by employees is pennined if 
accomplished in compliance with the provisions of this policy. as sel forth below. This policy 
does 1101 address all required. allowed. or prohibited behaviors by employees. but covers 
common examples. In general. the City relies on the good judgment of its employees 10 ensure 
hal City Tech11olo2'1' Resources are used in the public's best i111eres1. 

NO EXPECTATION OF PRlVACY 
The City reserves the right to access. monitor and disclose lhe contents of electronic messages 
and any record. regardless of format. related 10 the conduct of City business on City-issued or 
personal devices that employees use lo access the City's i:f1 system or use lo co1J1Jecl to the 
City network. Employees should have no expectation of privacy in either sending or receiving 
electronic messages. or other infonnalion on the In1erne1. Cil network or other electronic media. 
PUBLIC RECORD 

Email messages. other electronic communications. and documents created on City of Pontiac 
computer systems may be considered a public record subject lo disclosure and'or subject to 
discovery in the evem of litigation. All records. regardless of formal. related to ll1e co11duc1 of 
City business reviewed, created or allered musl be relained per the Slate of Michigan's Current 
Admi11is1ra1ive Board Approved General Record Re1e111ion and Disposal Schedule as of the 
documem creation dale in accordance with sections 399.5 and 750.491 of the lvlichigan 
Com iled Laws. 

Employee Responsibilities 

PROHIBITED USES TECHNOLOGY RESOURCES 

Use of the City Technology Resources to engage in any communication that violates federal. 
state. or local laws or regulations. or any City policy. is strictly prohibited a1 all tillles. In 
addition. the following uses of the City Technology Resources are inappropriale and are 
prohibited at all times. unless specifically exempled: 

• Personal. commercial use (use that benefits an employee's outside employment or 
commercial business : 

• Any personal use. even if incidental. that results in an expense to the City of Pontiac: 

Employees· personal use of and activity on social media should not be attiibutable to U1e City or 

the employee's j ob function at the City or within their depai1ment. An employee' s use and 

comments made on soc.ial media sites are subject to First Amendment protections. However, any 
personal use must be conducted in such a manner that a reader would not think that the employee 
is speaking for or on behalf of the City. If you list the City of Pontiac as your employer on yotir 

personal social media profiles. any infonnation you post will be held to a higher level of 

scrutiny. 

Employees should note that social media postings are not pri\·ate and may be used in 
administrative or legal proceedings to the extent penuittcd under ).,tichigan and Fedeml law. 
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F. Standards of Conduct 

City of Pontiac 
The following conduct is prohibited and will not be tolerated by The City of 
Pontiac. This list is for illustration purposes only; other types of conduct that may 
jeopardize the personal safety, security, or welfare of The City of Pontiac or its 

employees may also be prohibited. 

Employee Handbook 

E. Political Activities 
Employees shall not engage directly or indirectly engage in any political activities 
outside of City employment which may conflict with the best interest of the City 
or interfere with the employee's ability to perform their assigned City job. An 
employee may be subject to disciplinary action, up to and including discharge for 
violation of this policy. Examples of prohibited conduct include but are not 
limited to: 

• Participation in outside political activities that prevent the employee 
from being available for work beyond normal working hours, such as 
emergencies or peak work periods when such availability is a regular 
part of the employees job; 

• Solicitation of contributions for any candidate or cause while on duty; 

• Participation in any political campaign by distributing literature, or 
demonstrat ing on behalf or in opposition to any political candidate or 
cause during work hours; 

• The use of public funds, property, supplies, equipment, facilities, 
computers, or any other resources belonging to the City to promote or 
oppose and political candidate or cause. 

No employee of the City shall: 
• Use his/her official authority and influence over other employees for 

the purpose of interfering with or affecting the result of an election or 
nomination for office; 

• Use his/her position of employment or any confidential information 
received through the holding of that employment to obtain financial 
gain, other than compensation provided by law for himself/herself, a 
member of his/ her family, or business with which the individual is 
associated. 

• Use City personnel, resources, property, funds for personal gain of 
more than a de minimums nature; 

• Directly or indirectly coerce, anempt to coerce, command or advise 
another employee to pay, lend, or contribute anything of value to a 
party, committee, organization, agency or person for political purposes. 

• Violation of the Drug-free workplace Policy. 
• Theft or deliberate or careless damage of any property of the City of 

Pontiac or the property of any employee, contractor, o r vendor. 

• Deliberate destruction of any property of the Ci ty of Pontiac or the 
property of any employee, elected official, contractor, or vendor. 

• Unaut horized use of the property, equipment, or facilities of the City of 
Pontiac. 

• Possession of another employee's personal equipment without the 
employee's consent. 

• Removal of any property or records from the premises of the City of 
Pontiac without permission from management personnel. 

• Insubordinat ion, disrespect, or refusal to obey o r willful failure t o carry 
out verbal or written instructions of supervisory personnel. 

• Provoking a fight or fighting during working hours or at any time on the 
property of the City of Pontiac. 

• Participating in horseplay or practical jokes during working hours on our 
premises. 

• Carrying firearms or any other dangerous weapons at any time on City 
property, during work hours, and/or on City business, even if carried 
pursuant to a Concealed Weapons Permit. 

• Engaging in conduct detrimental to the City's reputation. 
• Falsifying o r omitting pertinent information from records or revealing 

confidential information to unauthorized persons. 
• Dress or appearance inappropriate to the business of the City of 

Pont iac. 

• Violation of the harassment policy or unprofessional behavior. 

• Attendance problems or failure to observe work schedule, including 
lunch and rest periods. 

• Abuse of paid time off. 



Conduct was important because it directly affected internal controls and the City’s ability 
to safeguard funds.  The City demonstrated an inability to communicate in an effective 
manner to mutually achieve objectives. There were continuous challenges not remediated 
which led to adversarial and irreconcilable situations. A former hostile work place was 
demonstrated that lacked respect for everyone in the organization.  Former individuals at 
the top of the organization were responsible for standards, but did not meet those standards, 
and other City Officers, employees, and contractors mimicked these substandard 
behaviors. When City leadership did not conform to high standards, this created an 
unacceptable citywide risk and performance of improper managerial practices with 
purchasing and contracting, conduct lacking of prudence, reasonable judgment and 
decision-making.   

There was not handling in a fair and consistent manner for accountability and 
transparency when there were complaints and red flags of improper conduct.  When there 
was perceived improperly it was observed that individuals did not recuse themselves to 
mitigate the optics of potential conflicts. City leadership in the highest positions hold 
special authorities and responsibilities to the citizens that should be becoming of the 
duties of their office. When City leadership chose to circumvent, obfuscate, and not 
properly perform duties it led the City into dysfunction. 
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f1i 1/31/ZOZO 11 44 AM 

FW: PO Polley 

h4tU6Qt C PO POO(y.dOOI 

j\\'.AR..',~G: This email origina1cd from outside of City of Pontiac. DO ~OT click on :an) links or open JD) au:ac.bments w\lcss you recognize 1hc sender and arc 
!exp«1ing the m~sage. 

These make sense and I think this was s original plan from when he revamped the purchase order workflow last Summer, 
I think the...prob~m is de part.me.nlhe.ads ma~)_starte.d.slacking once. le.ft_and then totaly stopped caring once...the...purc::hasin& aee.nt left: She may have 
been pushing back on the department heads to folk>w these rules and we just didn't see it/hear rt. 
May be a good idea to discuss in a department head meeting and set expectations going forward. 

Thanks, 

upon your return, please print these for the Mayor and have her review. 

19 08310.pdf (73 KB) 

All, in tonight's Council meeting agenda, the review of the weekty check registers shows that Juty 26 was missing. Of course, we are just now 
getting 8/23 approved, but 7/26 was an oversight. It ts unf ortunate that the re lationsfiip w ith Council B such that a clear' oversight cannot be 
worked out in advance over the phone so that we could have these reports to them (and the pub lie} on time. ThiS is th t oxic environment I talk 
about so much. 

Thanks for your attention to this matter. 

From. ~~.-. ... <~ .. 
Sent: Tuesday, September 3, 2019 3:20 PM 
To: 
subject: Attached check register still need Mayor's approval 

Good afternoon, 

There are three weeks of check registers that need approval of t he Mayor t o website post . 

Sincerety, 



Non-conformance to standard and historical practices and wrongful use of influence to 
procure a financial benefit 

In December 2021, the former Mayoral officeholder and Executive staff planned an 
end- of-the-year State of the City (SOC) Farewell Address. This was out of pattern for the 
City as all prior SOC events had occurred mid-calendar year corresponding with the City’s 
new fiscal year.  It seemed improper for a SOC event to be held in December as a 
“farewell” for the following reasons: 

• The National League of Cities (NLC) standard on State of the City speeches is to
“…set the policy agenda for the year ahead” and “how the policy will achieve a
desired goal”1

o The City is a member of both the NLC and Michigan Municipal League
(MML); MML is a founding member of the NLC

o Former Mayoral officeholder is a Director for the MML
o Former Mayoral officeholder attended several conferences and conventions

hosted by the MML and other professional mayoral organizations, such as
U.S. Conference of Mayors and the Michigan Association of Mayors

o The former Mayoral officeholder received at least $10,000 in training from
professional organizations

• During the eight years of tenure the former Mayoral officeholder held SOC events
at the start of the fiscal year (June - July)

o The City did not have a tradition of a farewell event for elected officials in
December

o “State of the City Farewell Address” event implied a different purpose than
the traditional SOC address which was for setting policy agenda and goals for
the upcoming year

o The flyer for the December SOC event reflected the time period of 2014-2021
which was a lookback period and not a go-forward vision of the upcoming
fiscal year policy and goals

• Former City Council Resolution 21-387 disallowed any expenses related to the
December SOC Farewell address

1 https://www.nlc.org/wp-content/uploads/2017/01/NLC_State_of_the_Cities_Brief_WEB_2017_0.pdf 
https://www.nlc.org/membership/ 
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• The former Mayoral officeholder held the December SOC about two weeks before
the Executive Office transition-of-power occurred (December 2021 - January 2022)

• There appeared to be commingling of supplies at a related personal Farewell
Celebration event the former Mayoral Officeholder held four days before the
December SOC

o The December SOC event was on December 16, 2021
o The personal Farewell Celebration event was on December 12, 2021

• The supplies paid for by the City were purchased on an expedited manner with
upcharge costs for rush orders and shipping

• The personal Farewell Celebration benefited a private non-profit Foundation where
the former Mayoral officeholder is a Director

o The Foundation (Vendor #10000037) solicited the former Mayoral
officeholder and received a City payment of $2,500

o Foundation President was the Master of Ceremonies at the personal Farewell
Celebration; and was a speaker at many past year’s SOC event

• A City employee (“Executive Aide” to
Mayor and Pontiac Arts Commissioner)
sent out Farewell Celebration flyers by
their official email (@pontiac.mi.us)
soliciting donations for the Foundation

• The Executive Aide used their influence
to pressure a City Official (Vendor #13036) for a donation, and at least one other
contractor (Vendor #10004457) did donate to the Foundation
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Executive Aide to Mayor 
Executive Supervisor Senior Centers 

Pontiac Arts Commissioner/ Community Relations 
Soc.Media Marketing/ Graptwc Artist/ Video Production 



Resolution passed by former City Council     December SOC event flyer 
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21.)87 Add--on ResoluUon reganllDg lbe 2021 Slale oflbe Ctty Fanno Address. Mo,-ed by 
Cooncilpenoo 1 Ind secood by Cooncilpenoo 

Whereas., 1t 1w come to Council 's attent100 that the ~iayor ts host.mg a 2021 State of the City Farwell 
Address on December 16, 2021 at ••44 ~-----·~-·~~-~-.and, 
Whereas, section 4. 102(b) oflhe dmter states dtat the Mayor possess all powers inherent in being the 
chief of operating officer of the exccuti,·c branch including presenting the proposed annual budga and i 
sute of the eity;oddress, and 
\~cas, the clwtcr IS clear, the M.ayor IS cotttltd lO bve .. a. .. which IS sm,gular, state of the cny address 
and DOI multiple; and, 
Whereas. lhc Mayor prcn-ided her State of the City Address oo June 28, 2021; and, 
Whereas, lhc ~ yor miy ecru.inly ha\'C :a brt'lvcll address 3d at a location ofhc:r choosing, bua not using 
~crdoll~ 
:S-ow. Thcnforc Be It Rnoh'Cd. tlw the Poouac Caty Couna.l docs not md \\ill not appro,·c any 
cxpcndnures related 10 the Mayor s State of me City Farwell Address or for :any other ~h or 
~oduc11on. 

Ayes.= 
No: 
Resolution Passed 

C ITY OF PONTIAC 

OFFICE OF THE ClTY A0\1T l TRATOR 

""'~"*---"'"''" ... f'ontlK,, MK:hl&_.. .. ,a 

lr1chtte>Nltf, tJw bud.pt mHWilf wOl.id ~ PffpMN lty Uw INy'Of, Dul s.nce ~ lflrtOt only~ 

W111 ,......, ilUlh«•IY cw, lhf' drttlopn_,,t ol the budpt. l ft cq 1Nknin1st~tor '1111 I .Wf'Vt! ilS Mhor or 

·~~f'""""&• .. -.. -..... ·--·--·--------
Allot.11-on of szs 000 10 lhe c,ty couocil to use 1he se~as of 1ht City Attorney 

Sl38,62S Increase In subs;cty to SO'lh OiS1rict coun dut to conlractualty INndltfd full COSl 
co~ra1t f0t tmp,loytt 1nwraACt bMtfiU 

Mun c1~1 L••...e lSl/,1711, 

u S Col'lfe •tflCe o f M~y0,s (SS.2691, 
"5.soc a t1on o f M;ayon ISISJ 

Action Auoc1.ioon !S6,2SO). 
~nd M,cNg, ,, 

4. Deputy rmyor wlll ,ece1ve I Sl0,000 11lw ind a,mple-te insurance benefit~ ($21,250) 

S. [WclJon dert in the derk's. off'.c. will be eievat@d 10 full-time w thoul MMfrt package (S9. 240) 

6. $10000 or tr 11 mr-g orm11vor 

-~- .... 
Conclusio n 

The pro~ budget that follows l5 structunly balanced for the nut two ensuing hseal ye1r1 The- Ctty 

~,H need lo continue to .cldreu funding chat~ngH in the Mure 1nd conunue to uplof"e optJam that 

w,O allow t~ City to pnMde lnaus.cd or better servces at 1 ~, cost ind incrt1Sll'1 sptnd,ble fund 

bill1nct 

o Mayor 

Thu 12/16/2021 7:08 AM 

IAayor 

Reminder: You 're Invited to the State of the City Farewefl Address! 

!WARI'l1?1C: T'.lis_emailorigina!edaom_outsido_ofCity of Pontiac._ DO_ NOT _click oa_ uv_lilll:s or_op .. _ 

Mayor I 

A Stronger and Better Pontiac! 
>· 

• ', .' .• ,., "'· · t-i.-r""''''"' r.- •,,1 

December 16, 2021 - 6:00 PM 
Location 

For more information Call (248) 758-3300 

You're Invited to the State of the City 
Farewell Address! 

Join Mayor , for 1he State of the C;ty Farewell 
Adclress on December 16th, 2021 at S:00 PM. The event will be held 

at the 
P onti~a, ,._ 

For more information c•11 (248} 758.JJOO 



All expenses for the December SOC event seemed to be unnecessary expenses that were 
incurred by the City. Expenses included the event location, an event planner, catering, 
awards, photos, flowers, and decorations.  Additionally, the Executive Aide time was used 
to plan and host this event. In total, the financial impact was $50,441.88 for this event.   
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SOC Farewell Expenses - December 16, 2021 
I 

Company Service Provided City Estimated Impact Actual Financial Impact 

Entenainm ent 

Sang Nationa l Anthem s 100.00 s 500.00 

Master of Ceremony .. s 1,250.00 

DJ s 150.00 • unconfirmed 

Total s 250.00 s 1,900.00 

Sen,ices/Goods 

Cookies for Event s 450.00 s 450.00 

Cookies for Event s 303.94 s 321.58 

Cookies f or Event s 600.00 s 600.00 

Total $ 1,353.94 s l,3 7158 

Swag/Awards 

Sw ag Item - -
Sw ag It em s 1,475.00 s 1,475.00 

Keys to t he City s 2,456.84 s 2,456.84 

Keys to t he City s 1,654.56 s 1,654.56 

Keys to t he City s 895.00 s 865.23 

Keys to t he City s 60.00 s 60.00 

Keys t o t he City s 480.00 s 480.00 

Keys to th e City -- s 198.00 

Gift Bags s 103.81 · unconfirmed 

Tissue Paper s 27.54 · unconfirmed 

l abels, t ags, fi ller s 130.23 · unconfirmed 

misc charges s 677.71 · unconfirmed 

Banner .. s 199.39 

. .... -- -·. Red Carpet Backdrop -- s 69.99 

Total $ 7,960.69 s 8,398.30 

Sen,ices 

Fl owers and plant s s 1,068.00 s 1,112.00 

Program Booklets s 900.00 s 1,255.00 

Photography s 1,200.00 s 1,200.00 

Personal Services s 5,000.00 s 7,500.00 

Vi deo Services s 4,700.00 s 4,700.00 

Total $12,868.00 s 15,767.00 

Venue 

! Facility Rental S 23,005.00 s 23,005.00 

Total $23,005.00 s 2:3,005.00 

*Unc.onfirmed amounts were not able to be subst.antiated in emails or invoices 

I City Estimated Impact s 45,437.63 1 

Actual Financial Impact s 50,441.88 



While the Executive Aide and the event planner (Vendor #10004485) worked on the 
December SOC event, they also planned the former Mayoral officeholder Farewell 
Celebration event. This Farewell Celebration event was a personal event held at a hotel on 
December 12, 2021, just four days before the December SOC. Emails showed the 
Executive Aide and event planner were involved in recurring meetings for the Farewell 
Celebration. Attached to an email dated December 10, 2021, the Executive Aide sent the 
Farewell Celebration Program. The program identified that the “Song Selection” individual 
was the same vocalist (Vendor #10004465) as who performed at the December SOC, and 
a section for   “Proclamations, Plaques and Awards.”   
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-·• .;-~ 3C-:c~-$"-·-
. J Pro9ram I..: · 

· M rr Prnuit'n( 

Blessings .................................................... i 
r1 !?ong !?election ............................................. . 
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llttornelj ...................................................... . 

!?r. 7/ice President of 
!?r. Director of CommunillJ !?erviees ...... . 

'former Depullf 1!1alfor ................................ . 
Depullf Maljor ............................................. . 

")'ro<"lamation.r. Plaq1<Pf and A11 1ards" 
Count// Commissioner ....................................... . 

"Com1111<11it1j Ack11011•/ed,1eme11t.1· ·· 

Ma1Jor £:feet ........................... . 
Response BIJ···· ······························· Ma9or 
Champaiqn Toast ........................................ . 
!?ong !?elections ........................................... . 
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1 ~/-"1 .-,./ '".,11~um,'·.., I,. 

, 'Foundation 
Maifor i r Commitcee 

All Donors WJd Contrib11ton 
,-~Aru,I.· (/J1.u /r. \ '/"">, \,tt/"' )/ 

... .. ,A, 

Re; Mayor Celebration UPDATES 
6:00 PM 12-2-2021 

Ma or 

AJ Mayors Farewell Program.png 13 MB) 

--------·······---·········---······--·-----------. 
'W AR.i~G: This email Oll2,inated from outsid2 of City of 
IJlontiac. DO !'li"OT click on any linJu or opm :my 
:attachm~nl5 unless you recognize the sender and are 

!expecting ~e. meSMge. ·-·····-·········-···-··············-··--------' 

Here is the Final Version 

On Thu, Dec 2, 202 1 at 1:10 PM 

-------..----- • \v-YO!C: 

Topic· Celebration for Mayo, 
Time: This ts a recumng meeting '.Vleet anytime 

Jom Zoom Meeting 



The event planner was hired as a “Financial Analyst” contractor with a “flat fee of 
$2,500.00 per payroll” with “not to exceed $10,000.00,” and this MOU was signed on 
November 15, 2021 by the former Mayoral officeholder.  Invoices from the event 
planner identified a scope of work as “preparation for State of City Farewell 
Address...” which was not indicative of a Financial Analyst position traditionally 
responsible for financial statements and reports2. Additionally, the Finance Department 
and Executive staff appeared to be confused on payment terms, and emailed the former 
Mayoral officeholder for clarification and approval of invoices. The former Mayoral 
officeholder approved three invoices totaling $7,500 on December 29, 2021.  The event 
planner appeared to not have been paid through the payroll system, and the purchase 
order was unilaterally approved by the Finance Director. 

2 http://www.pontiac.mi.us/Senior%20Financial%20Analyst%20Description%20102418.pdf 
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MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding ("MOU") is to set forth tie-1ecms olaqreerueoU:>etweeo 
'-------~•• an independent contractor located at 
Ml 48310, and the City of Pontiac, a Michigan Municipal Corporation located at 47450 
Woodward Avenue. PonUac. Mlchii:1an. 48342. ('CITY"): collectivelv the 'Parties". 

1. Nature and Scope of Services. In the course of performing services under lhe MOU, 
the Parties agree: 

• 1 will perform services as an independent contractor and 

2. 

consistent wjh those of a(n) Executive Staff, and at the direction of the Mayor. 
~~t- ~~of ~~1111,p ~ 

Fees . The CITY agrees to pa~ at a Aile el po: jig~ with irol'at 

3. 

4. 

6. 

6. 

not to exceed $10,000.00. 

Responsibility for Own Acts and Omissions. Both Parties agree lo be legally and 
f inancially responsible for their own actions including those of their employees, 
representatives and agents, and will indemnify and hold each other harmless for the acts 
or omissions of themselves, Including their employees, representatives and agents, In 
the performance of this MOU. 
Governing Law and Disputes. This MOU wm be governed by and construed in 
accordance with the laws of the State of Michigan. Any court of competent jurisdiction 
located in the State of Michigan shall have jurisdiction for any disputes arising herein 
under. 

Amendment. This MOU may only be modified by mutual assent of the Parties in writing 
and executed by the Parties. 

Compliance with Applicable Laws. The Parties shall comply with all applicable laws in 
all aspects of the performance of this MOU. 

CITY OF PONTIAC INDEPENDENT CONTRACTOR 

MAYOR 

DATE: 1- t1l{ f'/z...,, DATE: 

PO Amount PO Approval PO Approval 
History Userl History User2 

PO Approval PO Approval PO Completed PO Department 

History User3 History User4 Date Description 
PO Description 

oc; DO DCL 12/30/ 2021 Mayor 

PO Entered PO Ordered 

By By 

ocF 

PO Number Vendor Name 

11-01963 
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Invoice 
Description Qty 

Independent Contractor Services: November 14 - November 27, 2021 

Notes: 

Independent cont ractor services: preparation for state of the City 
Farewell Address (vendor contract management. research and compile 
fiscal, community and business information for presentation) and 
fina lize other legacy projects. 

Senior Financial Analyst 

FLSA: Administrative exemption 

Summary. The Senior Financial Analyst will activ~ pactlapateJO func.tl9DS related t2..b1Jild1ng financial statements, 
analyzing com lex financial data re ri!)g advanced models and financial forecasts, and maintaining the City's bond 
portfolio. The selected candidate will have the opportunity to showcase their experience and skills to support the 
goals of the department while actively partkipatrng in new initiatives to further enhance the accuracy and Integrity of 
the City's financial data. Performs complex work related to accounting, financial reporting, ancl a vance ana rs of 
tn s hnances. Work Involves the application of financial analysis with an emphasis on budgetary issues and 
personnel studies. May be required to perform intermediate accounting work involving, preparation of financial 
statements and general ledger accounting duties. Review~e. evaluate financial data; prepares reports and 
responds to inquiries; and recommends and approves ac!rons to resolve financlal Issues. 

I~ 

I wed 12/29/20218.:27 AM I 

RE: Final invotc~ for mayor signatur~ 

The invok:e does appear to be for one week. I am not certain of the payment agreement. 

Mayor will need to clarify. 

From: 
sent: Wednesday, December 29, 202110:26 AM 
To: 

Cc: 
Subject: RE: Final invoice for mayor signature 

My understanding was she was being paid $2,500 every two weeks. The invoice you just sent k>oks like it is for one week at $2,500. Is that correct. 

To 

c, 

td 1ZLZ9J202\ 7;J3 PM 

Mayo 

RE.: Final 1nvo1ce fOf mayor signature 

She has or should have scheduled work hours for the following pay dates: 
Dec. 16 paid 
Dec 30 I'll sign invoice 
Jan 13 Sfiehas scfieauled work hours for this pay period which began Dec. 26. I'll will sign 3"' invoice 
upon completion of those work hours 

Mayor I Executive Office 
47450 Woodward Avenue I Pontiac, Ml 48342 

From: 
Sent: Wednesday, December 29, 20219:47 AM 
To:Mayor 
Cc: 
Subject: FW: Final invoice for mayor signature 

Mayor, 

Please approve the attached invoice from• Also, there are three additional invoices that also require your approval from ( 
In total there are four invoices at $2SOOeach = $10, CXX>. 
Let me know how you wiSh to proceed with the invoiees. 

Unit price 

$2,500.00 

Subtotal 

Adjustments 

Total pric 

$2,500.0 

$2,500.00 

$0.00 

$2,500.00 



The Foundation Financial Report and receipts 
for the Farewell Celebration was emailed to 
the Foundation President on December 21, 
2021 by the Executive Aide using the City’s 
official email system. The Foundation’s 
report identified no amounts were paid for the 
event planner, which the City had been paying 
for invoices. The involvement of the event 
planner was evidenced in emails and 
recurring meetings held for the personal 
Farewell Celebration.    
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~ 
I Tue 12/21/202112:03 PM 

I 

> - -· - ·,1 · - - - "J - ·· -, - - - - . - "J - ~ -···· --

Re: Fa rewell Celebration Financials 

To ~ ,,. '' 

Ge Mayor 

Q 1t there are problems with how this message is displayed, click here to view it in a web browser. 
Click here to download pictures. To help protect your privacy, Outlook prevented automatic download c 

Message ~ Foun dat ion Final. docx 

WARNING: This email originated from outside of City of Pontiac. DO NOT click o 
you recognize the sender and are expecting the message. 

Final Doc 

On Tue, D ec 21, 2021 at 2:51 PM r 
Hello1 n, 

Here are the totals from the event . 

Enjoy your vacation! 

"-' 
0 
"-' 

.. -' ~-

If you need anything else please let me know . 

-

I Foundation 
Fina,ncial Report 

Event : Mayor ; Farewell Celebrat ion 12/ 12/ 2021 

Deposits Total Deposits 

$4,300 
$2,000 (based on 2% 
charge}Sl,960 
$4,550 
$330.00 

- -
Total Amount $11,140 

Deposit Deductions Amount Total Deductions 
Venue $7,830.60 
Decorating $1,085.45 

DJ Services $350.00 
Security $200.00 
Photography $150.00 
Miscellaneous: $150.00 (Cookies) 
Cookies, Pens, $SOD.DO 
Cand les, Popcorn 
Print ing $115.56 
Mail $107.00 
Red Ca rpet $42.39 
Deposit Deduction $600.00 

[ ~ ,aid Ill 5600 tfoWTI 

1111yment to i:nilirne demrrt tor"~ 

servicet. 

!Total Amount $11,131 

rrote: 



Additionally, there were no amounts on the Foundation’s report for the song selection 
(Vendor #10004465) contractor.  Initially, the song selection was for $100, but the City 
paid $500 to this contractor. The invoice stated services were for the National Anthem “and 
additional song.” There was no contract found for this expense; the vendor confirmed they 
were paid by the City for both December SOC and the Farewell Celebration.  

The Farewell Celebration and the December SOC had appeared to be nearly identical 
events. The costs for the banner, carpet, and awards were omitted from the Foundation’s 
Financial Report, as these were purchased by the City’s credit cards.  The banner appeared 
to be used as the photo backdrop at both events.  This order was placed on December 8, 
2021, only four days before the Farewell Celebration on December 12, 2021.  This banner 
was printed by and mailed on December 9, 2021.  
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INVOICE 

lnvoicelt.200 

12/20/2021 

State of City Address 

City of Pontiac 

QUANTITY DESCRIPTION 

1 Live Vocal Performance of National 
~ em and additional song 

Wed 12/11120211:0S PM 

Your , Order Confirmation (#13000) 

0 

0 If there are problems with how this message is displayed, click here to view it in a web browser. 

Thanks for your order 
Order # 13000 

11111!1 10' x 8' Step and Repeat Banner 

Fini.,hing Options: Pole Pocket (fop Only), 
Upgrade to Fabric:: No, File Upload • l: l\f.a.yor's 
Celebn.tion.png, peci.al W tructiom: - lu!: 
file, ~ De,gn ld:O 

$118.00 USO 

Subtotal 

Sb.ipping: 

Tax: 

Grand Total 

Qty: I $118.00 USD 

$118.00USD 

S8l.39USD 

S0.00USD 

$199.39 USD 

Payment metbod: Crea.it Cara 
Sb.ipping metbod: FedEx (FedEx 2 Day) for $81 .39 USD 

UNIT PRICE TOTAL 

S500.00 -

Thu 12/9/2021 8:29 A~1 

Re: Banner 

To ~- ·· ·- · • ' · ··· · 

8 Click here to download pictures. To help protect your privacy, Outlook p 

ARNING: This email originated from outside of City of 
and are expecting the message. 

Here is the track ing#: 287271494776 
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Mon 12, 612021 2:44 PM 

t 
Re: Banner 

To 
0 Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this message. 

Mrssag, [!l zoom.JPG [!l zoom2.JPG l!} Proof .jpg 

:WARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments unle 
jyou recognize the sender and are expecting the message. 

Hello, 

Thank you for sending your file to us. Here is a proof of your order at the ! 0x8 banner size as well as zoomed-in screeoshots 
zoomed in at 100% print size to show the quality of the final print. 
The file has been stretched vertically some to fit this size. 
The background image of the staircase and red carpet is pixelated on this file. The text at the top and the curtain/flowers on the 
stcles are dear to print. 

If everything looks good, please place the order here: 
httpsJ/www I 0-x-8-step-and-repeat-banner-l/ 
and put ' has the files" in the special instructions. 

Once you place the order, please email us the order number so we can proceed with the order. 

Please let me know if you have any a' 

Best regards, 



The red carpet leading up to the banner was purchased by the City and it appeared to be 
used at both functions. It seems seriously improper to use supplies paid for by the City at 
a fundraising event for the Foundation where the former Mayoral officeholder had a 
financial interest.  The photo on the left was retrieved in an email from the professional 
photographer about the December SOC to the former Mayoral officeholder. The photo on 
the right was retrieved from a social media post made by an attendee at the Farewell 
Celebration. 
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rf:J like O Comment 

9 Wnte a comment... 

~ - Ent~r topoot. 



The Keys to the City awards were awarded at both events. The City purchased $5,744.40 
in Keys and according to the Foundation’s Financial Report there was no amounts for 
awards at the Farewell Celebration. The two top photos were retrieved from a social media 
post made by an attendee at the Farewell Celebration. The two lower photos were retrieved 
in an email from the professional photographer about the December SOC to the former 
Mayoral officeholder. 

The email dated November 23, 
2021 showed the former Executive 
Office staff communicated to a 
vendor placing an order for the 
Keys to the City awards, stating the 
City “will need to receive them by 
Dec 6th”.  The due date provided 
was six days before the Farewell 
Celebration. 
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Subjac:t: Re: Order Change 

"'"o 

December12, 2021 
Farewell Event 

December 16, 2021 
SOC Event 

What glass box? You'd need to approve the plaq~ tomorrow to ban:ly get them by Dcccmber 6th 

Fn>m, ------~ @pontlac.ml \IP 
Sent: T~. November 23, 20219:20:37 PM 
To, 

Ce: 

Subject: RE: Order Ch~nge 

sODOntlac mLup; 

Can you provide a qUOle with the .Baroque Key in the wood and 11lass box? We will need lo receive them by 
Dec 6"'. Please confirm this is still doable, 

Thank you, 

OIT.-e or 111< Maror 
Ci1r of ! '0111"" 



The Farewell Celebration flyer was distributed by the Executive Aide using the official 
City’s email with sponsorship amounts solicited for the Foundation. A City Attorney 
(Vendor #13036) received an email from the Executive Aide about the amount requested 
for the former Mayoral officeholder’s Farewell Celebration event. According to the 
Executive Aide, the amount requested for the Farewell Celebration was “not doable.” The 
Executive Aide appeared to pressure a City Attorney by saying “I am still hoping that you 
or your firm would acknowledge that Mayor [former] has been loyal to your firm during 
[former Mayoral officeholder] tenure and I would like to say that whatever you can give 
would be greatly appreciated.”  The Executive Aide stated the checks must be written out 
to the Foundation. At least one other contractor (Vendor #10004457) was confirmed to 
have donated to the Foundation on December 1, 2021 for $750. 
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from: : 
Sent: Friday, December 3, 202 1 3:16 PM 
To: = Subject: Mayor's Farewell Celebration 

Hello 

Hope this email fmds you in good spirits. In speaking v.rith you recently you indicated that the amount requested for Mayor 
farewell celebration was not doable and this is understood. I am still hoping that you or your firm would acknowledge that !\,iayor 

1 has been loyal to your firm during her tenure and I would like to say that whatever you can gi\·e would be greatly 
appreciated. Checks must be written out to the" Foundation" 

If you have any questions please feel free to call me. 

Thank you 1 so very much ... 

Click on image to enlarge or download 



The invitation email sent from Executive Aide to invitees 
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Wed 12/1/2021 7:12 AM 

Mayor's Farewell Celebration 

Message Mayor's Celebrat ion.png (1 MB) 

You are cordially invited to attend the Farewell Celebration planned for Mayor I on December 12, 2021 . This 
event is our chance to honor and recognize Mayor I for her progressive 8 years of service and commitment to the City 
of Pontiac. 

ilhis is a free e\'ent but there is limited seating. To attend, you must RSVP by calling or texting 
2021.We will mail you the invite as your "t icket" to the event or you can pick it up. 

by December 3, 

A lthougli there is no ticket price for invited guests as this is a sponsored event, gifts and financial donations to the "~ 
j Foundation" are requested and accepted.More announcements will be made about this exciting community 

benefit organization •· - Foundation" that has the support of Mayor 1 

Sponsorship levels are as listed below: 
Platinum: $5,000 
Gold: $3 ,000 
Silver: $2,000 
Host: Sl,000 
Co-Host: $500 

Click on pie to enlarge or download 
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The Farewell Celebration’s Master of Ceremonies was the President of the Foundation. 
The President had previously solicited the City for a grant through the Pontiac Initiative3. 
The Foundation (Vendor #10000037) did not apply for the grant following the normal 
submission process and was given special treatment by the former Mayoral officeholder. 
The former Mayoral officeholder approved a $2,500 check to the Foundation, and had 
procured a financial benefit to the Foundation where they were a Director. This appeared 
seriously improper as the former Mayoral officeholder converted public money in their 
control that they were in charge of by the virtue of their duties as an Executive Officer of 
the City.  This seemed to be a potential violation of the law. 

3 https://oakland.edu/community/pontiac-initiative/ 

May 8, 2020 

The Pontiac Initiative 
applications for a grant were 
due by midnight through an 
online intake form. 

May 15, 2020 

The Pontiac Initiative “Pillar 
Leaders” reviewed the grant 
applications and participated in 
the endorsement of the 
organizations. The Foundation 
was not included on the list of 
those organizations that 
applied. 
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Eligibility & Guidelines: 
Applicant s must meet the following addrtional crrteria: 
* Must be an established non-profit or business entrty (LLC, Corporation, etc.) (OU Student 
organizations are eligible to apply for seed funding) 
• All non-prof rt agencies must provide the proper documentations and/or certificate to 
verify IRS compliance 
* Must be able to demonstrate prior involvement in one or more of the 6 Pillar areas 
• Organizations that are able to secure •matching" funds from an external source will be 
given preference 

Part,c pants~m= u= 0 s=u= m=~ me fo lowing application form for cons i:fera1ioi\oy May St 
2020 

:Al projects must mclu e es1imated completion timeline witfiin five e months 
* Award requests will be considered between S500 and a maximum of S5,000 
• Must comply with Oakland Universrty funding guidelines and/or city procurement policies 
• Must agree to full transparency and integrity of use of funds 
* Awardees must agree to terms and condrtions outlined within agreement for 
performance 

-,. f.c--Wo,U ourO.-..:l°""'rnl ~lit•l-•.pdf fllSO"' 

°"'l ~Ohtl •l"ICI lff!QIIOOd'IOOOl~MIOIU-9CII Q .... 

a; l0200Stot(M~toM~1S-lO.pCllfM)Q 

! :1~Apriut,on !-UM ~in.l.ahat11 ~ 

~ H(.tltht.•r &Wrllrwh C.m-.lri...,p.tl s,,o,.,oo-h,lpAp,plit .. _.,pca,,,,l"9 
., Pl-16,AppllUltlOl'II pd!'~ Ml!il 

- ~11,rolOSA&fllH<•Oon1b7PIIL..-S-l~pl:ll'j41,211' 

\VAR.."'\'L\"G: Thi,tmailori&itwcd from ouuid•ofCilyofPootiac.. DO:\"OT dick o• uy liaboropt• ny ~nadamtuu u.oltuyouttc.Opiu th-ta.tndctmd are 
apeC'lm,g the menage. 

U(U" -1'1 Comnun« ~ -

I hope that you arc naym.J We a:c,d healthy! 

1bwl IOmuch for)-outcommnmcot 1orencw1Qgand KOf1Q8tbe Cccnmwmy lmpK1 SpocaontupAwvd (CISA) Appbuuocu. Pkue fu>d an~cd acopyoftbc 
9 111cl1~idu.J 4111U•hon11, for !he PilL."'11 (IJ(us ;:.,e,.-,~ 

I ba\"C a.!Joanached 1M flnal,p,c&dlhen of the appticuion,u cbeywm- ,ubmirtcd on line and anaddi:rioaal ,prmlhecc ,oncd byPillua:rea. The hard <op1e1of 
the iodR-idual,wliu.lioo,"·uealso dil-toDUlcd to yO\l,;... Ill.Lil or dropped offtorouroffice. ju,t inc.ue )"OUWmt to OW:.enocoootbc ,wliu.l.iom u you art 
fC\"IC\\'IDI and ,eormg them. 

At noted OIi: the anaebcd CISA appbeaucm. umelme. the appbca.tlOOt wtll be m.-.cwcd by the Pillar Le&Lh fim 1lle appbc:auom recommended by the Pillat leadt 
\\.ill be,etun)e(l lo our commdttt.by May 23, 2020 for 1ei.-en and Sl':C..•tg 

AU .q,pbC.,ilOU,. \\ill be KU1ed ½,· uus couuwl te,c b, June 2, 2020. Ou J\me 9, 202_Q, "e \,JI m.ile uua pe-ktll:1hu11 of the CISA apvbeahoo 1e-.uh1 lo tbe PI COie 
Group (or appro,·al aod budtd u1ignmea1. 

Tht' I Pontt.,'"' ln1tl,'llr\'t' C'ommwuty l mp,wl f ,n,h1,.,hnn :md ~<onnp Rubnr will be forthcoming Tf' I ~be offurtheraM.i~:ux::~plc.,'W:. lct melrom,• 

hn na rllll'rtor """'"..i:i""r ~ .... , 111d 
C --1 • • 1'"'C - .._o:.~r--



June 12, 2020 

There was a compiled 
list of the organizations 
with the preliminary 
grant approval.  

The Foundation was 
not an organization on 
the list, as they did not 
apply. 

June 2020 

Grant offer letters were sent to 
the approved organizations.   

June 19, 2019 was the date on 
the award letter to the Pontiac 
Arts Commission  
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Fn 6/12/20207·10AM -

OU-Pl Community Impact Sponsorship Awards 

To Mayor 

Cc 

0 You forwarded this message on 6/12/2020 9:38 AM. 

Message ~ 2020 list of CISA Aplications Awarded by OU & Pontiac.pdf (4S8 KB) 

!WARNING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments ! 
luntcss you recognize the sender and arc expecting the message. i 

Good Morning ~aym 

Hope all is well and that you arc staying safe! 
Please find attached the 2020 OU-PI Community Impact Sponsorship Awards. \Ve are currently at S26.550 for the Gi!y of 
Pontiac and S26,550 for , . has reviewed the attached matrix and is recommended that we consider 

-------~J=anct tlic ) to 
get us close to S30,000 each. 

Please let me know if you approve the additional funding recommended by 1 1 for and the 
. I would love to get the final matrix out to the remaining Core Group members this afternoon if 

possible. 

We look fonvard to your response. 

Highest regards, 

Intenm Dttect;r, Pre-College Programs and 
Coordml!.tor forCommunmr Sen·~e Pl!.rtnero-hmo; 

Juno 19, 2020 

Pontiac Arts Commission 

Dear 

Congratulations! The Pontiac Initiative Committee has approved your Community Impact 
Sponsorship Award in the amount ofSS,000.00 to support the Third Annual Pontiac Arts Crawl. 

Our offer of th.i.$ Community Impact Spoosorsbip Award is subject to your agreement to: 

1. Use the funds only as specified in the approved sponsorship application. 

2 . Allow Oakland Univcnity/Pontiac Initiative access to records to verify sponsorship expenditw-es and activities 
and agree to follow procurement procedures outlined by your Oak.land University/Pontiac liaison. 

3. Provide written acknowledgement of receipt of payment of sponsorship funds and keep receipts for any approved 
expenditures. 

4. Repay any portion of the sponsorship funds not used for the spocifi.ed purposes, .............................................................................. 
We appreciate your c:ommioncnt to the Oakland University-Pontiac Initiative and wish you success in accomplishing 
your progn,m goals. 

Sincerely YOW'S, 

Mayor 
City of J-'onnac 

1 certify that the organization named above accepts the terms outlined in th.is Jetter. 

Name Title D ate 



 
 

 

 

 

 

 

June 29, 2020 

In an email on June 30, 2020, 
the Pontiac Initiative partner 
delivered their portion 
($2,500) of the grant award to 
the City on June 29, 2020. 

This check was “Received by” 
an Executive Office staffer on 
June 29, 2020. 

In a follow up conversation with 
the Pontiac Art Commission on 
July 28, 2022 it was confirmed 
the organization never received 
the grant award check. 
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Tue 6/30/2020 2: 16 Pf\1 

> 
- Pontiac Initiative Community Impact Sponsorship Award 

To _ 

Cc _.._......._.........._.,__. 

~ Pontiac Arts Commission - h pdf (638 KB! 

!,vARi"IING: This email originated from outside of City of Pontiac. DO NOT click on any links or open any attachments 
!unless you reco~ize the sender and are expectin~_t_h_e _m_e_ssa_ ~7._e. _____________________ _,, 

Dear Ms. 

Congratulations on receiving the 
yesteraay, I dropped the award check off tol ' 
City of Pontiac. 

-Pontiac Initiative Community Impact Sponsorship award. On 
Alim. Assistant' o Deputy Mayor for the 

Please find attached a copy of the Commll!!!!Y Impact Sponsorsliip Award letter iiiailed to your home address. Please sign 
the second page of the award letter and scan it back to me at your earliest convenience. If you received the letter in the mail, 
instead of scanning the letter and emailing it to me, please feel free to mail it in the return self addressed envelope included 
with the letter. If you have any questions, please don't hesitate to contact me. Again, congratulations on receiving the 
award. 

• 

Hello This fs 
:1n auditor 

working for City of 
Pontiac. Can you 
please give me a 
call today? This is 
regard ing the Pontiac 
Arts Commission grant 
from 2020. My number 
~ 6. Thank 
you 

9 40 AM 

I concur t hat the 2020 
Initiative Grant 

money was never 
received! 

fliA 

$2,500 grant 
for Pontiac Art 
Commission. Correct? 

9 58 AM 



June 29, 2020 

The Pillar Lead meeting materials 
included the 2020 list of Pontiac 
approved awards which were emailed to 
the Executive Aide and the Foundation 
President.  
The Foundation was not an organization 
on the approved list, as they did not 
apply. 

The Pontiac Arts Commission was 
awarded $2,500 from the partner 
organizer. 
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R ~ •=-,.,o"!.!E....J 
Pillar lead Agenda & Atta<hments • June JO, 2020, 1-2:JO pm 

r, 

c, 

Mtl~ l Pilbl LNd Mtttino "'Otnd.t 6J0.2020,do0: n• ( Ill 0 lOZOllllOI AWJtdl~ & PoMIM App,o,tdJIIIJ 114 (IIJ 

ij'- 2020lot of "4)11utlons NOT Aw11dt d by l Ponb1c Pl.du (14 KIi 

WA.R.'11NG: Thn mwlongmated from oubideofC11yof PontWK. DO l'iOT dick o• any lia.laoropta a.ny attadm,nts unbsyou rttogmu the scndttand are 
apcclmg the meuagc. 

Greetings 

Please find abached Ille agenda and abachmenls for Ille Pillar Lead meeung on Tuesday June 30 2020 from 1 00 pm • 2 30 pm, a googl 
meel If you have not already done so could you please accept or declme the meeting ,nvllation confum attendance. 

If you have any questions please donl hesiJate to conlact or myself. 

........ I Cot•Grou:p 
a - ,No, Score Prim.-v Pin• lma.c-ted Aw•rd Amount Pantiac Or~M1i.tation Adminiitr•t iwe-Contact Comments 

2 96 ss 000 S2 SOO Sl 500 .,..,..,roved 

3 97 S3 700 SliSO Sl SSO Aoorov.d 

J2 88 ssooo S2 500 S2 500 •Mroved 

B 92 ssooo S2 500 S2 500 •enroved 

21 91 S5000 $2 soo Sl 500 J.ccroved 

u 76 ssooo S2 S00 $2 500 Aocrov~d 

2& 90 $5000 S2 S00 $2 S00 Aoorov.d 

2<) 88 S'l <00 S2 200 S2 200 Aooroved 

31 80 ssooo S2 500 S2 500 •MrOVed 

32 93 ssooo S2 500 52500 4;,,,;,r,roved 

Ponti •< lvts I 33 97 Arts: a r dCuttuu ss 000 Sl.SOO $2 soo Comm1:.:;10n - Approved 

5 79 I $5000 S2 500 S2 500 A••roved 

I 

3~ 6? Sl ,00 S950 s,50 "-••roved 
I TOTAL S&0.,000 SJOOOO 530,000 I I 



 

 

 

 

 

 

 

 

 

 

 

August 28, 2020 - Friday 

The Foundation President emailed the 
former Mayoral officeholder with a 
“Grant sumital”(sic) letter and an IRS 
W9 form.   

This submission was concerning as: 

o Past the grant application deadline of May 8, 2020
o Submission was not assigned an “App. No.” (Application Number) by the Pontiac Initiative, as the

Foundation never submitted an application properly
 Submission was directly to the Executive Office and not submitted through the normal online

intake form
 Pillar Leader endorsement and approval process seemed to be circumvented.  Pillar leaders

participated in the other evaluation and endorsement of organizations and applications for grant
funding

o Submission did not meet instruction requirements for the grant that other organizations were required
to fulfill

o Submission received after the 13 legitimate grant awardees were notified of approval

116|Page

fr, 8/28/2020 10:23 AM 

• Foundation Grant Proposal 

Mayor 

: Grant sumilal.pdf 

. ............... ............... . ......................... . 

!WARNJNG: This email originated from outside of City of Pontiac. DO NOT click on any 
!links or open any attachments unless you recognize the sender and are expecting the 
:message. 

Please see attached the grant request from the 
Form. 

Foundation and the W-9 



August 31, 2020 – Monday 

The next business day, the former 
Mayoral officeholder approved the 
Foundation’s grant. 

o The former Mayoral officeholder
approved the $2,500 check #528300
payable to the Foundation where they
are a Director

o There were 12 legitimate
organizations that had checks issued
by the City

o There was one organization not
issued a check on August 31, 2020
which was the Pontiac Arts
Commission (App. No. 33)

 The Executive Aide was a
commissioner at the Pontiac Arts
Commission and was a “Pillar
Leader” for the City sponsored
Pontiac Initiative grant program

 It appeared the Foundation
received $2,500 of the grant
funds rightfully awarded to the
Pontiac Arts Commission
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M-1yo 
RE: W9 for new vendor 

I approved the; last week. I trust you informed o It may It to the fe;cal year deadline today. 

From: __ .. ---, 

sent: Monday, August 31, 20'20 J:39 PM 
To:Mayo, 
Subjectc, FW: W9 for new vendor 

Pi<,ase review and approved the attached mvolee for processing. 

Thank you, 

City o L Pon tiac Exec u t lve OL(ices 

....,,. , pontiac.ml. us 

From: __________ _ _ _________ _ 

Sent: Fridav. Au;ust 28. 20201:28 PM 
To:· 
subject; Re: W'Jfor new vendor 

Please see auached the granl request from the 

--OriQlnal MessaQe-­
From 
To 
Sent: 1htJ, Aug U , LU2U 12:U~ pm 
Subject. FW W9 lor new vendor 

HI Mr 

Foundation and the W-9 Fenn 

Please complete the attached W9 fonn fo r th£ 

Thank vou. 

foundation and return to mo. 

City of Pontiac Executive Offices 

® 
CITY OF PONTIAC 
4 7 4 50 Wood ward Ave togetherness Brings 

Pontiac , MI 4 834 2-5009 Change 

~ 

NC k..._ , • . A. 

""· , - n t u o 

528300 

r_~C"'~~~-:c--::~-:,~~~~-:c-::,__,,J__ 
Check Date : I li'-,Ch~ ec~ k- llmo~--- t-,~ 

=====0=8 /=3=1=/=2=0===:i 2 , 5 00 . 00 
PAY ***Two Thousand Five Hundred and NO/ 100 Dollars************************************** 

TO THE ORDER OF 

Fndn 

rNVOICE 

NUMB!!R DAT!! 

6-19-20 08/ 0 1 / 2020 

AU'I!!ORIZED SIGNATURE 
Tb.is Cheek Void After 9 0 Days 

City of Pontiac - Accounts Payabl e 

D!!SCRIPTION AMOUNT 

I n i t iatives 2 , 500 . 00 



Executive Aide self-described roles 
and responsibilities at the City 
provided on July 27, 2022 
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0 

Mtsyte :ib Arngnmtnts.pdf (&4 Ket 

Arts and Culture 

Community Relations Specialist for the 
City of Pontiac 

Pontiac Arts Commissioner 

In your cmatl of 6/29, you-1:eq~sted to_leam o.bout_my rC3pODS1bilit1e1 o.nd descriptions 
but I took the time to complete the attached outline which will giye you a ivcly small 
executive ,taffbut we were hard-working. dedicated and co-operative in our work approach I don't know what the forcn,ic audit is about, but am w1tne .. to the 
standards of excellence, sern ce and producti, ity that Mayor sct the examp e for and expected from er staff I was proud to be working w ith a Slaff of this 
cahber and was gn-en many responsioilities. Each tl!Ile I mow,d to a new position, I still ma.intain.ed some 01the duties of my o ld position e.g. D irector of the Senior 
Centers - because there was no one else who had the capacity to add that on to their workload. My responsibilities required working in the community o.nd between 
different facilities. I also worked wttkends and o.fter nonnal business hours as the tasks required .. 

I ,erved as the cxecuti, e office outreach person A, a son of Ombudsman, many citizen, felt comfonable using me as the1r point of com act " ith the city and the 
C\ CD after wo,k and wcckcnds..My IT skills were also useful in helping other S1affwith computer problems so they didn't have to wa.it to be SCf\-iced by the IT 

Dept. Becausc we had a small staff, we had the collectr;e approach to large projects. \Vorlcing remotely during the pandemic •nA rhe rovid-19 health problems that a 
number of our staff faced were also factors that added to each of our workloads. Also let me say that I am proud of Mayor· s hard work that brought such 
great ach1C\·ements to the c ity. I wa, honored and msplrCd to be pan of her adID1rUStra11on wluch was the feelmg of the rest of the executive staff. The proof of the 
c1ty' • progress were the surplus and the many commcndo.uons and recognmons tho.I the Mayor recel\·cd for her outstand ing lco.derslup. 

I will make this statement on the record of what I w itnessed dunng my tenure at the c ity 2017-2021 performed her d uties as very efficiently 
w ith ethical intent and integrity, working extremely hard and I would say "over the top" to do the bcS1 job possible for Pontiac. I can honestly say that Mayor 

has ne\·er intentionally misappropriated any city funds as well as myself that I am aware of. , d id a stellar job of bringing Pontiac out of 
receffenbtp wluch has seenuly been soon forgon en and unappreciated by some. I am proud of , hard work and great aclue<·ements for the c:rty of Pomiac 
and was very honored to be o. pan o f her adm1mstrahon. I would hope that your aud it o.dds to the successful 8 year term lustory of Ponhac's I st.woman, !st.black 
woman and 1st. 2nd term ~ ayor and I would also note that s administration received two awards coming from a maJor deficit dunng 
my tlfllc of employment and I applaud Mayor Waterman for her outS1anding leadership and pray that she ,sin good standing after your aud it This is no ill reflect ion on 
your finn, I understand that yo u arc just doing I\ hat you were hired to do 

I was moved to this position when ii was vacated by when she requested a move 
to Executive Secretory. As the Mayor's Executive Aide there were many duties lo perform while 
assisting the Mayor with day-lo-day o perations and the funcl ionoGty of the executive office . 
Entrusted as the Mayor's liaison to the community, the scope of my duties were vast because of 
our limited staffing. My responsibilities included community updates and reports. various 
meetings and stra tegic planning. e vent p lanning, management o f social media platforms, 
grop ic a rt. viaeos. s a es ows and pow er point presentations e tc. Creating 90 perc ent o flne 
flyer's, newsletters for the offii::e. including posters, pro_groms. invites. postc a rds and Jorge 
banners for e vents. My duties also included IT support and lronsporio tion etc. 

Boards and Commissions 

04 / 2016 to 01 / 2022: Arts Commissioner (Pontiac ) 
07 / 201 7 to 01/ 2022: Pontiac initiative 

Honors and Awards 

2021 -Leadership Award 

Presented by: for my dedication, commitment and leadership as on Arts Pillar 
and my continued servic e to the City of Pontiac, ML 

2021 -Key to the City of Pontiac Ml 

Presented by: Mayor 
Ml. 

, for excellent service and dedication to the City of Pontiac 



 

 

 

 

 

September 22, 2020 

Pillar Lead meeting minutes reflected the 
“foundation will be funded” for a 
community impact award.  The Foundation 
was approved retroactively after the check 
was already issued by the City and had not 
followed the normal grant submission 
process. 
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Pontiac Initiative 
N a me of Meeting: Core Group & Pillar Lead Meeting 

MINUTE 

ate: September 22, 2020 Time: 1:00 p.m. - 3:00 p.m. 
Place: Google 1Icet 

!embers Present: All mentioned in Introduction section o f A_gcnda 

AGENDA ITEM 
A:n.lIOductions I \t"olcom• 

City Employee 

City Employee 

M.iyor of Pontiac 

Blttmub l u ;o1' 

Disa.:ssION/ ACTIO::-{ ITEMS 

11 Clll' ol Pon01c 
, Cir; o l Ponaae 

C1tt o l Ponu.c 

:s..'! 

·-- -----:V 
• Clt: of Ponn•c 

I u,iuld Wee IO u ,;- th>t tbll Iru01Dt"I bu b10,w,t 
10 mw:b nJot t.n 1ddlnc n to tbu th.ut .ne othu 
;;pect, th.t lu"1! bro, dened ll:lls pumenblp fro.m 
the b•gtnnlllg >nd fo,md othu = ;-s to uu us to 
ano ther l•:-u 

• • • Olljl<tlfitl & :S u &hbolhoodJ .-\.ud , C OI 

•~ =:.:a::":===-----~ • • 

FOLLOW"U' 
T AND WHO 

• Tho t-:,a orpmnnan, b1ted TIJ bt 11.mdtd 
lor S:300.00 uch and •ho lb• 
r'omul>t:czi -:..11 bt f1md1d 



 

 

 

December 2020 

The Pontiac Initiative held a town 
hall meeting. In the presentation it 
showed the Foundation and the 
Pontiac Arts Commission were 
separate grant recipients. 
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Town Hall Power Point Presentation 

• fin.al Pctwttpojnt Prn tnm-'on tJ .pcrr f10 Met 

To Pontiac Pillar Leaders, 
I've copied you with the Powerpoint from the recent Town Hall. It's a good resource to see the scope of the activities and 
{lro· els that are being accom{llished through the /Pontiac partnership. An alliance that was started during my first year a 
mayor and 1s now in its 6~ year. 

MIY'Of I EHCUlNe omce 
"47o450 wooctwa,d Avenue I Pontiltc:, Mo41l"42 

2020 Community Impact Sponsorship Awards 

1><>1111.H 

111111.1(1\l· 



 

 

June 4, 2021 

The former Mayoral officeholder received an email 
with the “attached 2020 Community Impact 
Sponsorship Awards matrix” that showed the 
Foundation should have received $5,000. The 
matrix had 16 organizations, more than the original 
13 that were approved by the Pillar Leaders. 

An Executive Office staffer forwarded an email to 
the Finance Director “you may want to check with 
[former Mayoral officeholder] to see if it is ok to 
reissue and send [outstanding grant checks] out.” 
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FW: 2020 Community Impact Sponsorship 
Awards 

Message ""I 2020 Ust of Ap lications Awarded by & Pon tiac 6-1-2 ... 

FW: 2020 Community Impact Sponsorship Awards 

I am forwarding this email to you as FYI ... These are the checks that 
I returned to you they were printed last year. I had not recerved 
approval from the Mayor to issue them. You may want to check 
with her to see if it is ok to reissue and send them out. 

Thank you, 

City of Pontiac Executive Offices 

Mnsaf! ~ 2020 List of CISA Apl1cabonsAw1rdcd by OU &Ponbac 6-1--21.pdf (238 K1' 

From: 
Sent: Friday, June 4, 202112:42 PM 
To: Mayor 

Subject: 2020Communlty Impact Sponsorship Awards 

i\HRNJNG: This ;;,;;;;j~rig;~;~ i;~m ontsi<I; ~fCity ~fp;,;;,~~:riol"or'~iki·-;;;·~);fuiks or open ~y-~tt;~~;~b-;,,,i~;;;~~-;;;;;o~;-ii;; ~d~~d·;;;:;·· 
!e..~tmg the message. 

Good Morn ing Mayor 

Hope all is well with you and your family. Please find attached the 2020 Community Impact Sponsorship Awards matrix. With the fiscal year winding 
down, I would like to follow.up on the following organizations that did not receive their checks from the City of Pontiac last year. In speaking with the 
organizations· administrative representatives, I was made aware of the following. 

1) $5,000 Spin! of Pontiac Community Foundation -
f11nrtinn~ 

would like the check asap to begin utilizing the funds for commun 1ty engagement 

Please let me know if you need any additional infonnatlOD from me ID order to process the final checks for 2020. 

Wann regards, 

Teresa 

I 

l 



 

 

June 25, 2021 

The Finance Department issued a replacement check 
#530559 for $2,500 to the Foundation. 

The original check issued on August 31, 2020 was voided. 

The attachment 
contained in the 
June 25, 2021 email 
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Po ntiac Initiative 

App. 

No. ---- Prhna,y Pillar Impacted Award Amount 

2 ---- $5,000 

~ $3,700 

4 $2,500 ----
5 ---- $5,000 

12 $5,000 
r--

~ $5,000 

,-2!_ $5,000 

23 
r--

$5,000 

i---1!... $5,000 

~ $4,400 

....2!- $5,000 

...E.- $5,000 

33 ---- $5,000 

~ $2,500 

38 $1,900 

Non-Profits & Neighborhoods 

TOTAL $65,000 

Date Check# Check$ Vendor Name 

8/ 31/2020 528300 $ 2,500.00 

6/25/ 2021 530559 S 2,500.00 

1020 Community Impact Sponsorship Aw.ards 

Pontioc I Or1tanl1ation I Administrative Contact 

$2,500 $2,500 

$1,850 $1,850 

$2,500 

$2,500 $2,500 

$2,500 $2,500 

$2,500 $2,500 

$2,500 $2,500 

$5,000 

$2,500 $2,500 

$2.200 $2,200 

$2,500 $2,500 

$2,500 

$2,500 $2,500 

$2,500 

$950 $950 

I 1-
., ___ -.,-- - ·-· 

s,,ooo Foundation 

$30,000 s,,,500 I I 

Vendor# De:;aiption Invoice II 

Foundat ion 10000037 Pontlac Community ln ltlat l11es 

Foundat ion 10000037 Pontiac Community In it iatives 

I 

I 
I 

Vendo,, 

100000]7 

6-19-20 

6-19-20 



 

 

 

 

 

 

 

Year 2020 Observation 

It appeared as early as April 
2020 the former Mayoral 
officeholder commingled 
City business with 
Foundation business and 
was having “office staff 
doing logistics by phone” 
for Foundation activities. 

June 26, 2021 

Vendor Activity Report created by the Finance 
Department showed the voided check and the 
total of $2,500 had been paid by the City from 
the General Fund (101-171) 
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C!/~6/Z~~z 05:09 ~ 
C.sc-r : 

' 1"!:?:::,0R r..cr:---:::-y R!:PORT !'ON. c:-::.· OF ?O!JT~ 

' "?:!DOR R.1-.!tG~ : : ;OOJ;3- :-o : ;.;c:i:3- I 
;,.,_., , 1/ : 

:IB: :?onta . .t.:: 

.. e:ndor c~ 
?o.se :'.zt;.e: 

l OOJ:c;i ­
C6/ •l/20: 0 1~, 'll ~~ :!lJ 
:e :s, : , :: 

V~ndor ?l~ 
'\c-e:.v :.ey 

n:vo:a: =a 
~C:C 

A.:-t:.·:::.4;y !"roe. c:. ::. , =::..; ':'o J1, :c , ::c::: 

D'e ~er:.pc:.o :r. 

~ey 
C- l~-:o / ~on e~a= Coc::LllU.e y : n i~:.~e:.v e~ 

CO!; :!:~ ,.,, '.'O: :, Or:.g 1..-:.--c ::., s:c. ~: 
cons 53 ::;i 55g ----

Toea: : 
! le:e o ! ,l l.nvo:.c e:..s / : Check.,., 

I 

~ 
I Mon 4/20/2020 8:30 AM 

New Bank Account at -
To Mayor 

Cc 

8 You replied to this message on 4/20/2020 6:37 PM. 

Dear 

:,5JO.00 

:: , 5 00 . 00 

:,s::.:: :, .5 :1:>.C~ 

So nice speaking with you this morning. As d iscussed _Mfil,or would like to expand city efforts to support "essential 
workers" related to the Coronavirus I have attached below the text message she sent me last night regarding this issue. Her request 
requires establishment of a community fund and a bank account to conduct its financial affairs. 

In regards to the community fund. the n decided back in early December to establish a , 
. Foundation to help suppo rt the various initiatives the Partnership is conducting . I was asked to draft and submit the 501 

(c)3 application and related Articles of Incorporation with the State. Where as, the Articles of Incorporation and By-Laws have been 
approved, the determinat ion from IRS takes about 190 days from the submission date. As such, we expected approval by the end of 
April. A follow-up call to IRS last week disclosed the Auditing agent viewing our application has signed off and has forwarded it to his 
final approval supervisor. However, with the State approval and an Employer Identificat ion Number (EIN) we can move forward in the 
set-up process to achieve the Mayor's request. 

In regards to Banking she recommended opening an account with our current partner in the 
initiatives. I can't think of a better idea o r bank to work with. As such~I need your help in working with one of 'i.OUr b ranches to submit 
the account application. Further, we would like for , consider an assignment on the Board of the: . 

, Foundation. Currently the incorporators are Mayor----- • Vice-Presiaent of Stu<fent Affairs & 
Diversity Initiatives at • , - ~ of and myself. We are ready to start finalizing the additional Board 
members. I am hopeful we can complete the bank account application process with you this week if possible. The .. essential 
workers" are in need and she wants to help them now. 

Co-Chairman 

Request from Mayor 1 (4/18120) 

Hi 1, 

Good to hear your voice on conference call the other day. So many people, groups have b een stepping in during crisis - it's 
heartwarming. Channel 4 filmed a segment featuring Program Director of delivering 500 meals to 
essential workers at 2 hospitals ., With partnership I have with her for seniors, she's now supplied over 10,000 meals . Great story., 
Other donors have stepped up to follow suit & I've directed them to work directly with restaurants in city who are vacant & need 
support. They're glad for the orders. 

I'm thinking this would be a good opportunity for our - Foundat ion· to launch. That way we could collect 
money from donors, who don't want to be bothered with details, and pay restaurants through the fund. Let me know what you think. I 
have my office staff doing logistics by phone so the new Foundation would just have to manage bank account & payout's to 
restaurants or non-profits. 

Mayor 



July 29, 2022 – Follow up 

Inquired with the Pontiac Initiative partner regarding the grant check issued on June 26, 2020.  Evidence 
provided showed the Treasurer’s Office required a replacement check, and check #U2127996 was issued 
on October 8, 2021 payable to Treasurer City of Pontiac.  This check was deposited by the City on October 
13, 2021 to the COP Consolidated Cash account #6047.   

The City has not yet disbursed the $2,500 received from the Pontiac Initiative partner to the Pontiac Arts 
Commission. 
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Treasurer City Of Pontiac: 
47450 Woodwa1d A"·c 
Ponuac. Ml 48342 

912012D21 

Jn rc::viewing ow· files it has come to ouu.t1ention that on 6/26/2020 check ~1J2f.!1~ 
iiilhe au10W1Lo(S2.S.:O.O:OO was issueiJ by ~ble · ou for Pontiac 
Juitioti,i>-Communit)'-lmpact Award.2020. This check became void after 90 days and is 
no longer negotiable. 

Please ir.dic:at.e the disposition of the check on tltt bonom of this for.m, s igu , and return it 
to me within l O business days. 

J::k-1 did not receive the above ch<clc. Plcaso issue• replacement ch«k*". 

__ I received the above check, but it bas been lost or destroyed. Please reissue•••. 

I cashed the above chock. Provide date cashed, if known: _J_j _ 

__ Other, please explain:_~------~------- - -

Plu .se sign here: __ 

Please p rint oamc:_ 

l'honc numbtr;_ 

Repon na, on: 
Selected Sl3rt date & time: 

l oca6on: 

Account Number: 

Custom Previous Day Summary and Detail 
Report• October 2021 
Date Range : October 01, 2021 to Oclober 31, 2021 11101/202111:•3:28 AM 

I COP - consolidated cash 

Deposits 

Detail Deposits 

Amw.mt Betrccoce Number 
Reference Qet@il 

~ 00000000001 
REMOTE CAPTU~E 1 071459402 

041000124 USO 

56047 As ofDate: October 13, 2021 I 

$100.54 $9,154.00 $ 0.00 

---~$~9,72s,= ... ~ Detail Depos its Tota1·------~$~1r.00~ ... ~--7$9~,,~ .. ~ -~oo~---r.$0~.0~0 

$9,25-4.5-4 Deposits Total 

_______!!_2, 188.24 Credit Transactions Total 

10i1Y.l021 04:17 PM EDT 

10i1Y.2021 12:00 AM EDT 

Al 

Al 

Report run by: 

Selected end d3te & 11me: 

Deposits Create<! by: 

Deposit ShJIUs: 

10/13'202111:S9 PM EDT 

'"r 
Al 

All 

Details of Deposits by Account - CITY OF PONTIAC - Commercial 

Account Name/Number: CITY OF PONTIA ~ 6047 

USO null 

Front Item Number 0000009 

Number of Depos~s: 

Total of Deposits Submitted: 

Total Number of Items: 

'.i ! I t '1',! t::f 
' I • i •, ,J 1 

:' I • il'1 ii . . . ll 
11: ,:ff•q n f 
,1i: }f.'li 

•( 11P :, :1· · 'l i .,,. I, I, 
:1 • i' iP l 
' i I 

Back 

9,254.54 

16 
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Version 6/ 30/ 2020 ;approved gr;ant (13) Version of 2020 gr;ants ;approved (1 6) from 6/11 

-- - --
Aweraip C«• Grou-p o ndac lnltbtlve 2020 Community lmpu t Spon-sorshlp Aw.irds 

·- No. S<O<t Priman Pillar lnM»Cted Aw..-dAmount 
-- - ~anization Comment, 

~ -
No Pit"""" Plll.v l"'l'O<lod Award Amount - o,,..,.,.11on .....- ,, 

2 96 55000 S2 500 52 500 """roved 2 SS,000 S2,SOO S2,SOO I .....-
3 97 53.700 5l 850 Sl SSO Aocrov.td 

suso suso I J SJ.700 .....-

" 88 55000 $2 500 52 SOO Aoorovec:t • I - I 

$2,500 $2.SOO I 
,.......1.... ss,ooo $2,500 $2,500 I 13 " <sooo 52 500 52 500 A.M tO,,,Kt 

11 S!,000 s,,soo $2,500 I 55000 52 500 52 500 111--rov•d t---
21 91 

23 " ssooo 52500 52 500 .""""""' IJ ss,ooo ,_ S2.SOO S2.SOO I 
,......!..!.... SS,000 $2,SllO $2,500 

f I 26 90 55000 52 500 52 500 ADorO'lfed ll SS,000 SS.000 ,_ 
I 

26 ,_ SS,000 $2,500 S2.SOO 1· 
I ., 

" 88 $4 400 $2 200 52 200 ... ,..,.., 
2!t $0,AOO s,,200 $2.200 

11 
,_ 

31 SS,000 $2,500 $2,500 

$2500 Aocrove<t 
.....- I 31 BO 55000 52 500 

32 SS,000 S2.500 .~, 
32 ,a 55000 52 500 S2 500 ,Annroved 

JJ Alt> end CUJt..ro SS,ooo S2.500 $2,500 PontJac Arts Commasston 1'ontl1<.6rts 
33 97 Arts ar4Cuttur1 55000 52 500 S2 500 Commts.s,or, A,r:icr ovecl 

1 
I 

34 h0"'1pC'Of.ts arid hfiC1'1bort'lc>ock $2,500 $2.500 I 
5 79 I 55000 $2 500 52 500 Aooroved 

. --- _Jl,900 ~ $950 - " - - --=---'--c:c.,_ 

lr-.on-PfoU:s & Neighbor-hoods 
~ · Vendor# 

38 67 ---- S l 900 s, so 5950 Aocroved 
_. :..~-"""" \ i=1._!00000lt ITOTAI. ~ .000 SJ0.000 SJ0,000 I I/ TOTAi. S6S.OOO $10.000 $)7,o;QO 

I I Not an Applica nt I 
-
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Pont1ac Initiative 

• AH oth•r gn1nts hilv• ii "REQ'" with r•-d ilnd blue check•m.J.rks, except Pontii.c Arts Comm1ss1on 
2O2OCommun1ty Impact Spnn~orship Awa rd1- I • Ponti._c: Arb Commission (App. No. 33) WilS .awud@d $2, 500 from Pontiilc (_$5,000 tot.ii •:-v~rd) 

App. Av~ra1t! Corl!! Group • In the City's ChKk Proof packe-t for 9/ 1/ 2020 i5 the- found;ation soliciUition with R•q. #20·01289 
No. I Seo« I Pdmory PIiia , •mpo,led I Awm• Amount I Ponlloc I O••••• .. uoo Admln•ttratNO Contact Commcnll , The Found•tion occepted the cr•nt/ City chec~ the Pontioc Arts Commission wos owuded 

\kn tic t00a:t:J,:S1 

ITT 
SS,000 52,500 S2,SOO ================+ (:il--tr tol-ill-y{);,', {, 

,,_ '" s3,,00 s1.aso s1.aso - "-'-'-'-"'-~ I l'uj1il,, 20- 01 z vc; 

.!S SS,000 Sl ,SOO Sl,SOO 

TO; /Pontiac Initiative AIJll,lll 1, 2020 

FROM: 

0..rSir: 

'f "013 ~l 55,000 S>.>oo Sl ,500 

5 l 91 $5,000 S2,SOO 52,500 - = ==----.J Th~ Fo1111dationbM1:tinc~~uP90rt~1•rdinlYoUtl'.ommt.tnlly 

2D-012~ ~ ~=~morw:..4',::.r:.lllthilarnoLXTtofSSOOO. Thl!llll'IGt#ltoftht!coritrlbutlontobos5NwM 

(, l_23___l____:,_ I $~.000 I $2,500 S2,500 App,;;,;;; .....,,...,.,, 

Thit purpO!le fo, which the foundatJ11n klo,meG Is U)•l'lgiip In CammunltyinltimYathat ~ ~ 
qualtty of li!e kw the dtlMMof Pantlac Mlchltl A. The FcJundM n liOfl,lnildC'JldUJivtit.,for '- l I I I I I I 2.D--c.1,s i·• I :::;;,:a:=u~=~=:::-~~~~':i':',~fl1c.QKlty 

I Dl'pri~nfOf'l'Meftorac.l~•nddlllburse funds,property, and,':fboflN1'p'kincl,d.itetlr o rlndffltly '1 26 90 Ss.ooo s~,!"tOO s:z.soo Aociroved udualw!lylortt.b.n8fltofttw Oty afPontJ.cdttzenLOur;tCUwltietrnaylndudl!f~and 

ICQptil~• of tlftl, cion:,,tk>rll I, corelbutlon5 wfldl wll be u1ed by d. founclati011 to bentff'I lht 
d ll l!ffllOf ~tac.•nd ,url'lkl~ arc1-s. Thlt !s notb. • FN ~(IJt.anlutiun tD 1Mclttzen1. 

Prot,otat lntenl: 

ln additiontotupf)Of1:l111lhcwi;wboftht 1ninllnwlmedioreail\,tlhb: y&in;Commur,1tylrrJp«t" 

~ 119 18 ~ ,400 ~2.2UO S2,l00 I Allorn~ed I I ==•~:;:~,,~:;::=:i~:::pou;::;;fd::l:~==cm 
P"Oll'MI• Wcknowth11l~1yl1•1)1'1!dominiWIC thOl.ldi(inthemlrlmDttr1:u,yPombedttzrns,er'Ci 

~~ thttfund1rcwllbcvsedto wortl0ward,.®dnt1hearo:i.tyth4rvfx•. 
q Ln I iO SS,000 I 52.SOO I $2,500 I Appro~d .. Thri:lp'Ol,lf~yourp,nsld_,....ticinand l c.tinberuchedwlththe, tnfa,rn;,,~nprovtdedbt,lowrthereMe 

addll~I OUIHbcfns.. 

'" N-"-j ,,_ ,,,. "= I ~ ••••--..,.,,, 
.!_I_ IH I 97 IAmaedC, lrure I SS,000 $2,SOO S2,SOO PootlacArls Comm»>«>n (m 279 SS,000 S2,500 12,SOO 

11,!;,1 
, 2D-C> 1 I l !o L. ,-··" C ; 

I .3 '' 67 ____ Sl,!)00 S9SO S9SO Approved I vl•·' 1 
ITOTAl I $60,(IOO S30,000 $30,000 



Michigan Corporations Online Filing System revealed the former Mayoral officeholder is 
a Director at the Foundation and at the Michigan Municipal League. 
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DIRECTOR 

DIRECTOR 

Business Entity Results 

FOUNDATION 

THE MICHIGAN MUNICIPAL 
LEAGUE 

802366983 Vendor#10000037 

800851713 788368 Vendor #2044 

• A. t!9 A Corporatio~ • ~~~ 
~ -~ _Q_n__line Filing System = ~ 
Department of Licensing and Regulatory Affoirs • • 1 

Vendor #10000037 

Mayor 

10 Number: 8023 00983 

Sommary fol'! '0UNOATION 

Tha nani-e of the DOHE5TIC NONPROFIT CORPQRATIQNi FOUNDATION 

EnUly type: DO,..ESTIC NO"i?IIOFIT CORPORATION 

ld.e.nuffcauon Number : 802366~53 

D ate o f Jnc orporat:1on 1n H1d,1g:am 09/241/2019 

{i-e rm: Perpetual 

H o st Recent Annua l Report: 2021 

The Officers <1nd Dl ttctors of dH!: Cor-po,-,1Uo n : 

DIRECTOR 

DI RECTOR 

DIRECTOR 

Most Recent Annual Report w rlh O rfice:rs a Dlre-c.t-or-s.: 2021 



Careless spending and incurring of unnecessary expenses

Purchases that were charged on City credit card accounts were reviewed from fiscal years 
2019 to 2022 that identified instances of non-prudent and personal spending. The City 
credit cards were issued to the former Mayoral officeholder and Executive staff.  In total, 
there were $60,690.78 in concerning purchases. The credit card charges were recorded in 
the financial system by the type of purchase and into the respective financial system fund. 

Examples of credit card spending that was concerning included: 
• Purchases that appeared to be more of a personal nature.  These included:

o Subscriptions for website services registered using personal email accounts as
login IDs and contact methods

o Items and supplies ordered shipped directly to personal (home/residential)
addresses and not shipped to official City addresses4

o A trip to New York by the former Mayoral officeholder, which lacked
supporting documentation for work related purposes

• Incurring of unnecessary expenses on travel, such as fees relating to flight changes,
agent service, and hotel room no-shows without documented rationale

• Careless spending due to rush fees, like expedited and overnight shipping costs, and
late purchases that seemed to cause inflated costs

• Purchases that were not supported by an itemized receipt, receipts entirely missing,
or receipts not exactly matching the purchase details

Three examples of concerning purchases are detailed below. 

4 Did not appear COVID related accommodations 
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Example 1 

During October 2021, the former Mayoral officeholder took a weekend trip to New York 
City that was charged on the City’s credit card. This New York trip was concerning as it 
appeared to be personal in nature and lacked supporting documentation for work related 
purposes. The former Mayoral officeholder did not substantiate charges after repeatedly 
being requested by the Finance Department to provide supporting documentation. Using 
the City’s credit card for personal travel was indicative of misconduct and potentially 
problematic with violations of the law as public money appeared to be spent for their own 
personal use. The financial impact to the City was $1,879.52. 

The activity on the former Mayoral officeholder city’s credit card showed flights with no 
receipts for the airline or the booking agency, and the former Mayoral officeholder was the 
passenger. The credit card statement showed these flights were for a two night weekend 
getaway. Flights were purchased on October 13, 2021, which was three days before 
departure on Saturday, October 16, 2021; with a return flight after the weekend on Monday, 
October 18, 2021.    

The credit card statement had a hotel purchase with an arrival date of October 16, 2021, 
corresponding to the flight arrival of the former Mayoral officeholder.  The hotel receipt 
reflected that the former Mayoral officeholder’s family member was the hotel Guest. The 
former Mayoral officeholder’s name was not on the hotel receipt as a Guest.   
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XXXX-X XXX-XXXX 173 
CREDITS 

$0.00 
P URCHASES 

$5,118.78 
CASH ADV 

$0.00 
TOTAL ACTIVITV 

$5 ,118.78 

Potl Tr3M 
D.ale Oale R.alerenca llun'\ber l'r31\UCtio" DH a-lpllOt\ 

10·12 10·11 244S099 ll8.WDOl 19040188 MSFT • EOlDOGI MUL 8C1)·6'2·7576 WA 
10-1' 10-1' t.1ffl l t12S6100U5335569 EXPEDIA mmmm'-1 ~XPEDIA.COl,1 WA 
10·14 10-13 246'21611a61DOU53~551 EXl'EOIA 121797lS5Gl z.l.l EXPEOIA.COl,1 WA 
10·15 10-14 2,1C113,lll88000000G,1C7S5 CAHVA" 1032119·35'7'547 HTTPSCAIIVA.CO DE 
10·15 10-13 249-IJOOl 287Ul900871017 AMERICAH AIROOll6530S!M58 FORT WORTH TX 

VIATERl,1AIIIDEIRORE O.pnrture D1111 1(Hl-21 
LGAAAG DTW 

10·15 10-13 Nl1705128787Z873739S,17 DELTA AIR 00676S301185S3 SEA lTLE WA 
WATERMAIIIDEIRDR Oepnrtvr• Oatt!I 10·11·21 
OTWOL S LGA 

10·18 10-15 Z41374$1Zi900l592 mns USPS PO 2Sle400llJ POIITIAC Ml 
10·20 10-11 Z~9ZIIIZ921001661GG-IS5 THE LANGHAl-1 HEW VORK. NEW YORK HY 

omao ARRIVAL: IO·lG-21 
10·21 10-19 Z41374112901D023:i33118(1 MEIIAROS 331: BLOOMFIELD HI Ml 
10·21 10-19 Z41374G1Z9-31D02S:;J)l)H7 MEIIAROS LIVONIA Ml LlVOIHA Ml 
10·21 10-20 24389001290i!9S06SD89319 BEST BUY 0000+49$ AUBURN HILLS Ml 
10·21 10-19 Z4137411Z9(110023:;J31018 MEIIAROS WARREN t-11 WARREN 1.11 
10·22 10-21 240078412941m-1G0797130 CROWN AWARDS IIIC 800·221-1557 HY 
10·25 10-22 2469211 IZ951D081872G734 SQ "SAMl?S ENGRAVING & GI GOSQ.COLI L11 

Arnounl 

~.00 
4 ~5 

3J.9Z 
119.18 
21•.40 

249 41 

341.00 
1.:m1• 

331.it 
•OS.00 
61•,H 
HS.II 
237.H 
160.20 



The hotel receipt showed the total balance due was split between two cards that were 
charged for payment; one of those cards was the City’s credit card of the former Mayoral 
officeholder ending in #73. The hotel “Package” was for a Junior Suite package, not a 
standard room package, to accommodate for a sofa bed.  The hotel receipt showed a 
“Package Overage” charged to the room for food, and the receipt for food showed “2 Cover 
Charge.”  
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N£W YORK. tlfTII AVCNUE 

GUEST FOLIO 

-J--Y,-.•- --
LO> Angeles, CA 
~Slates 

Arrival OR 10.16.21 

Oep.n,re DR 10.18.21 

Room No. 0904 

Date Des~ 

10.16.21 P3Cbge 

10.16.21 State Sales Tax 8.875% 

10.16.21 Ciy ~ Ta, 
5.8i5% 

10.16.21 Jac:obJ avits Tax $1.50 

10.16.21 ~ Tax 

10.17.21 P3Cbge Owrage 

10.17.21 Padage 

10.17.21 State Sales Tax 8.875% 

10.17.21 Ciy~Ta>< 
5.875% 

10.17.21 Jaoob Javit> Ta, S 1. 50 

10.17.21 ~ Tax 

10.18.21 Visa 

10.18.21 Visa 

TcxalAmcool 

Balance Due 

Guest Sq,a11.1re 

Rocm# 01104 : CfECI<# 0010488 

XXXJOOOOOO()() 13XX/XX 

XXXXXXXXXJ(). • fl3XX/XX 

Cashier 84 

Invoice No. 

P"9"No. 1 of 1 

Debit 

1, '4:lOO 

9:l.28 

61.75 

1.50 

2.00 

44.19 

1,076.00 

91.TT 

60.75 

1.50 

2.00 

2,577.74 

0.00 

Q-e<its 

1.200.00 

t.377.74 

2,577.74 

I - Iha! my liability b- il'is bill is ncx - and - IX) be held pe,,onaly Ii- in ihe eveno Iha! the indicated 
person, ocmpany, or association &ds mpaythe ful am:ult arany p.Yt of these charges.w:thin a rea~e period. 

2 Cover Charge @ 6 . 00 12. 00 
1 Cr oissant 10 . 00 
1 FRUIT PLATE. 25. 00 
1 COFFE.E. SMALL 14 . 00 
1 English Tea 10 . 00 
1 Milk Glass 10 . 00 
1 ICE. BUCKE.I 0 . 00 
1 TWO E.GGS 27. 00 

Food 96 . 00 
Cover Charge 12. 00 
Tip/Other .. . .. . . 5 . 00 
20% Gr atuity 21.60 
SALE.S TAX 9 .59 
Total Paid . . . ... 144 . 19 
$ Tip 5. 00 
904/Waterman 
Room Charge 144.19 

---6047 CLOSED OCT17 12 : 43PM----

JU -ro R s ITE 
Our stylish Junior Suite off11u stunning floor-10-c11i li ng vi11w1 of fifth Avenue and Midtown Monhonon Rev11I in luxurious comforts, ,ncluding o soh k,ng b11d, dup soaking tub, ond o full walk-in J1olion--d1uign11d 

wardrobe 

ROO.\I 

Full walk-in, ltolion-d11signed wardrobe with glon-front11d wo lnul drawers 

Built-in sofo 

Complimontory Nosprouo coffoo mokor and bottlod wotor al nightly turndown 

32-inch flat-scrHn tolevi,ion 

llNG 1(0 AND OUUN 
.oJAtfOCllflitlO 
AVAILUHUN>ft 
HOUUifJ 

~ IOUIGUUU 

Complimonlary lnlornol 

r:;, n--M .. /77.Jfl•­
l.! _J ,..,,. 

Floor-ta-colli ng windows that opon to lot In frosh al, 

Swodish Ouxiono bod 

luxurious marblo bathroom wifh a doublo vanity, doop soaking rub and 

soporoto glou rainfall showor 

Tolovision built into tho bathroom mirror 

Spacious silting oroo 



The Finance Department staff had difficulty obtaining the receipts from the Executive 
Office for this New York City trip. On November 2, 2021, the Finance Department 
requested receipts from the Executive Office staff and the former Mayoral officeholder. 
There were receipts that remained outstanding for the New York trip charges from airlines, 
booking agency, and hotel. As of December 6, 2021, nearly a month after the Finance 
Department had initially requested the receipts with multiple follow-up emails, the Finance 
Department staff sent a high importance flagged email stating they still needed the receipts. 
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Mon 1W20Z1 6:59 AM 

FW: Attached PNC Card statement 

To 

Cc Mavo. 

8 Thts message was sent wrt.h H,gh importance. 

t still need to have them receipt for the rte ms listed belowl 

I need• 
2. 

3. 
6. 
7. 

:!:dia Transaction date lo/13 
?dia Transact,on date lo/13 

1 Airlines Transact10n date lo/13 
Airlines Transaction date lo/13 

9. The New York Transaction date lo/18 

Sincerely, 

From , 
Sent: Monday, November 8, 20213:39 PM 
To 

Cc: . 
Subject: FW: Attached PNC Card statement 

Good day 

$4.05 
$33.92 
$214.40 
$249.41 
$1,377.74 

Oo either of you have copies of the rece1p~ for the following charges on the Mayor's credrt card? ----~ 
1. Transaction date 10/11 $5.00 
2. !dia Transaction date lo/13 $4.0S 
3. ~dia Transactian date 10/13 $33,92 
5. Transaction dat e 10/14 $179.28 
6. Airlines Transactian date 10/13 $214.40 
7. A1rlmes Transactian date 10/13 $249.41 
8. TransactiOn da~ ~ -00 
9. The I 1 New York Transaction date 10/18 $1,377.74 
10. Transaction date 10/'20 $674.98 

11. Transaction date 10/21 $237.59 

If you do have receipts please forward to the original receipts to wrth a copy to me along wrth an explanation advismg what the purchase was for. 

Thank you, 

Office of the :\ihyor 
C1t:y-of Pont1 

From: 
Sent : Tuesday, November 2, 202110:31 AM 
To: 
Cc: Mayo r I 
Subjt : Attached PNC Card statement 

Hello, 

Attached this months PNC card statement and I have the Menards and Sarni Engraving receipts, 

P ase provide rest of the receipts, thank you. 

Sincerely, 

Accounts Payable J Receivables Manager 



The Executive Office staff appeared unable to provide receipts for the New York trip. The 
City obtained the hotel receipt directly from the hotel and not from the formal Mayoral 
officeholder after repeated requests. There were still other receipts outstanding from the 
New York trip. This matter was not resolved before the former Mayoral officeholder left 
office in the 2022 New Year. There were two follow-up emails sent in January and 
February 2022 from the Finance Department to the former Mayoral officeholder’s personal 
email address requesting the outstanding receipts. The Finance Department had been 
attempting to obtain receipts for the New York trip for at least four months from the former 
Mayoral officeholder and Executive Office.  
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To Dr. 

Message 

Hello, 

Check registers 

~~ 

-,_• AP2021 1119.pdf {62 KIii 

-,_• AP2021 1210.pdf {48 Kllj 

-,_• AP20211119D.POF {66 KIii -,_• AP2021 1203.pdf (75 KIii 
-,_• AP2021 1210D.POF {SO Kllj -,_' AP20211217.pdf(33Kllj 

These check registers were never returned to me with the approval to w ebsite post, please advise. 

-,_• AP2021 12030.POF (75 KIii 
-,_• AP20211217D.POF {34 Kllj 

We are missing the November 26"°' week end because of the PNC card receipts for the travel which I have not yet rece ived. 

Since re ly, 

Accounts Payable / Receivables Manager 

Hello Or. 

we need receipts for ~dia, Airanc ~iron the PNC Card statement for the following char~ . I think the confirmations are in your email and the purpose. 

10•14 10•13 
10·14 10-13 
10-15 10-14 
10·15 10·13 

10-15 10-13 

Sincerely, 

EOIA 7zt797Z~ 1Z44 'EOIA.co,., 
FOIA 721787295G1244 'EOIA.COf,1 

IMZ01•256791-17 t., 

2"69Z161ZS:6100835335559 
2-16921612S&1008'5S35551 
2.WI 13-4128SCIOOOOOS40795 
24$4300\2873 .... 900871017 AIR001765306~' --•----,: 

Departure D•t• 10•18·2I 

24717051287872473739547 
Departure D1t• 10·11·21 

OT\'/ OL S LGA 

Accounts Payable I Receivables Manager 

4 05 
331Z 

179,28 
214 40 

24!U1 



On February 23, 2022, almost five months after the purchases were made, the Finance 
Department staff sent an escalated email to the Finance Director. The Finance Department 
staff told the Finance Director that “expenditures for the Mayor’s travel on [airline] and 
[airline] through [booking agency] which I do not know the purpose of this travel and I 
have not received the receipt’s” (sic)… “Please advise on how you would like to proceed”. 
A response was not located in the email system from the Finance Director. 

The former Mayoral officeholder responded to an email chain on January 6, 2022, 
regarding the City’s inability to publish the AP Check Register on the City website due to 
the missing documentation for the charges. The former Mayoral officeholder said they 
had been “packing up my office last week… they might have gotten mistakenly packed up 
and I can retrieve them for you.” The Finance Department staff replied saying “the reason 
I sent the emails was because I did not have copies I sent to you for approval to the 
website. If you can find them and return them to City Hall that would be great”. The AP 
Check Register for week the ending November 26, 2021, was never posted to the City’s 
website as receipts were never provided. 

This instance appeared to deprive the public of information, as the City Finance 
Department was “missing the check register for the week ending 11-26-21 since that 
included the [credit] card receipts that I have not yet received. When I received the receipts 
I will complete that week’s check register for website posting.”   
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\'. ed 2/23 2022 9 01 t.M 

PNC card expense for November Statment 

To 

Message -,_ PrlCCard 11-19-21.pd1 (403 !<lBj 

Hello 

The PNC Card statement for November 2021 attached ha expenditures for the Mayor's travel on 
edla wfl,ch clo no know he purpose oflf\1s ravel ancfThave no receive the rece,p s. 

Please advise on how you would like to proceed with recording these expenditures. 

Sincerely, 

Accounts P~ ble / Receiv11bles Ma1111ger 

Air and I Air through 
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ro 
c« 

"'I_ J.P2Cll 1119.pat (IHll 

"'I ~=• 1224-pdi en KIi 

""I •PiWI 120~at 115 ~II 

"'I Al'ZC2cl 1231.pdt 135 KIi 

Aett,rd-,9 to !bl• l'mtl~ bl'boY the thl!'ck rl!'gd.l<-tS Ufl.' app,Offd to W~Mlll' p())t. 

~ ,i.PlQll 1217.pG!I J3J ~ 

We a.-e m1$slng the chedt regtst<?rforweek er.dIn1111-2t>-21 since that In~uded l he PNC ,:;;,rd retPlpl:J th.at I h;,ve not yet rece,ved. 
Wt.l!'n I 1t!'lle1Vt,d the ,.,,._.,pl~ I •mlo:unpr.t .. th .. twee-k's Ult,tll ,egist .. , '°' website p<)OIU'i-

Slncerelv, 

From: Or. 
sent : TI'lursd.iy, January 6. 2022 2~ PM 
lo: 
Ct: 
SU.bJea:: Ke: LMett registers 

[
WAR.'ill G : Thi!! ~11 ongmated from outs.id• of Cily of PoouJM:. DO NOO di; k on any links OJ' opY any a11uhm~ 
llnless you recl)tAiie the set1d"' ;md a.c ~ pe,:11t1a tile &neu.ase. I 

Hello all, I lVM appro, 'iilg 1nvo~tt Md regiD<!B as I was p3.Ck.mg up nty off..::e last wttk.. I s;~e(I hard «.pi~ for all 1h.e Oft~ 

th.rt l b..d .iltcady 11pProved onlmc to rou ;md lcfl them with If you're uu5Wlg iln}' .ipp«>va4. other 1han the oaC'l 
a11 ;i,cb~ to tills cnw!. lt1 me: know as the)' mtgh1 hll,·e gptten mis1akatl)· packed up and I ca.n rctn~-c: them (or you. 
Re thf: aifitc-hta dlttk re~istas llfid 1hf: appro,'a!s to pbce tbffll 011 the wd>s11e; R~~~t= few 1.1111121-1 19 21 .., ':! 1-
12,()3121 Md 1211 I 2 1•1211712! we,-e aU appto\'cd forl)f~Sm,B aod pon111go1uhe =m;te, The e!'pe,idiiures for 12'04121• 
121 I 0121 uc ooted However. bcc;;rui;c """IOlc lhc whole ch«k lo ~ 1 Concoonc as I item. I w~ot to ,·m!v tut tbe 
~,cs \\'Cfe posled under the nght GFL codes f()( 111Ccountlll8 plll])O!lCS Le the A\' cxpcod t!URS should be posted und er 
A\" cable GFL cod es u pronded by tb.!t Dms.lOO - { p~a.se coruam 1hal a.cooun1illg IVa.9 reeorded as such. 
I tlliders1"11d 1he Tt\\Jft11ioa 1-bu 1)een ac:i i,-e, 01herr,·ii-e w,.ff i3 p.-o«edi,:ia w11h "SIILV d;rily funct ioos i1a$ 

~ro Rqmh, 

Kt: lheO registers 

lo ., 
Or.I ,. 

llle reason I sent the emah was ~cause I did not llave the copies I sent to Voll for apprO\lal to website post. If you car, find them al>d 
return thPm touty H~Nl•I wo111d bl' ,,.,~t. 01herN1,., I wtll us€' !hi$ ~m~h• my approvaltoPQ~I the n>ltof th,, check re~l\ters lo the 
website. 

Th.ankyou. 

Slrlce.-ely, 

2021 Accounts Payable Check Regs1ters • 50 documents 

@ AP Check Register -123121 

@ AP Check Register -122421 

@ AP Check Register -121721 

@ AP Check Register -1210 21 

0 AP Check Register -120321 

Cl AP Check Register -11-19-21 

@ AP Check Register -11-12.-21 

@ AP Check Register -11-05-21 



Example 2 

The former Mayoral officeholder was registered for a conference that took place on June 
28, 2019 to July 1, 2019 in Honolulu, Hawaii.  The actual registration for the conference 
was paid on February 28, 2019, which was four months before the start of the four day 
conference.  

The credit card statement showed the flight reservation was for the former Mayoral 
officeholder to travel through Los Angeles (LAX) on a layover each way to and from 
Honolulu. It was identified that a family member of the former Mayoral officeholder 
resided in Los Angeles. The Hawaiian hotel receipt showed that there were two guests 
registered at the hotel, and the conference registration reflected the room had two queen 
beds. The planned checkout date from Honolulu was July 5, 2019 on the conference 
confirmation and acknowledgement emails. This indicated the initial travel plan was for 
three additional nights in Honolulu following the end of the conference, which ended July 
1, 2019.  
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L_ CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
XXXX-XXXX-XXXX· 02 $4.99 $3,009.97 $0.00 $3,004.98 

Po5t Trans 
0 3(8 D.1le Roforence Humber Transaction Description Amount 

06·28 08-27 2400S-11917807536934GG43 DICK'SSPORTINGGOODS.COM sn-8469997 PA 635.98 
07-01 06-27 24717059179871791130221 DELTA AIR BAGGAGE FEE DETROIT Ml 70.00 

R Ooparture O:1te 0· O· 0 

07-02 07-01 24908-119182075652042333 WHITEPAGES 800·9629005 WA 4.99 
07-l)-1 07•02 24755J2918426184-l23G350 HILTON HOTELS HONOLULU HI 1,509.21 

7270316 ARRIVAL: 07-02·19 
07-08 07-05 7-1906419186075854220073 WHITEPAGES 800•9529005 \'/A 4.99 CR 
07-19 07-18 24-131069200398000110154 COSTCO WHSE /11037 BLOOMFIELD HI Ml 189.80 
07·24 07-22 2449215820489499757""831 ESIGNS.COP,1 600·49• ·5850 TX 599.99 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
XXXX-XXXX-XXXX·- 10 $257 .50 $10,563.45 $0.00 $10,305.95 

Post Trans 
Dat e Dato Rofaronco number Transaction Description Amoun t 

06-28 06-26 24717059178171780476216 DELTA AIR 0062377668582 DELTA.COM CA 1,600.37 . Departun, Oaht 08·27· 19 
DTW DL W LAX DL W HNL DL W LAX DL O DTW 

07·02 07-01 249064f918207564634650i- \T/HITEPAGES 800-9529005 WA 4.09 
07-03 07·02 241040791837•1231360169 FEDEX 788228300081 MEMPHIS TN 69.80 
07-05 07-04 2A09216918SI 00291893650 MED'OPTAVIA 800-572-4-117 MO 1,880.2 
07-05 07-04 24692169185100291877646 MED'OPTAVIA 800•572-4A17 MD 2,061.78 
07-05 07-04 24092109186100291901859 MEO'OPTAVIA 800·572·4417 MD 2,061.78 
07-08 07-05 74906419186075859375974 \'/HITEPAGES 800·9629005 WA 4.99 CR 
01·09 07·08 24-13\069190898005010054 COSTCO WHSE /11037 BLOOMFIELD HI Ml 6.10 
07-09 07-08 24431069190893000091034 COSTCO \YHSE #1037 BLOOMFIELD HI Ml 368.15 
07-1 5 07-12 24164079194069295215559 FEOEX OFFIC461000048I4 BLOOMFIELD HI Ml 148.28 
07-1 6 07-15 24-l3\069197898000880462 COSTCO WHSE /10376 AUBURN HILLS Ml 25.38 
07-19 07-18 241592169199100080419091 LOWES 1100713' 24$·338·2566 Ml 973.08 
07-22 07-20 74431069201200000068108 KNIGHTS TENT AND PARTY 2482382400 Ml 252.51 CR 
07-22 07-19 24717059201582010719403 AGENT FEE 8900770973506 GLOBETROTTER MD 2S.00 

Departure Doto O· O· O 

07- 22 07-10 24431069200200000068'104 KNIGHTS TENT ANO PARTY 248-238-2400 Ml 271.61 
07-22 07-19 2A717059201872014-l IO 145 DELTA AIR 0007382068264 OLNEY MO 829.60 

Departure Dato 07-25·19 
OTW DL K LAX DL L 01'// 

07-24 07-23 24431069204200000068258 KNIGHTS TENT ANO PARTY 248·238-2400 Ml 239.98 
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CONFERENCE OF MAYORS 

TO: The Mayor 

FROM: 

Please register now and plan to join with over 200 of your colleagues from 

cities of all sizes and regions across the nation who will gather to share best 

practices, vote on the policy of our organization, and engage in direct 

conversations with national leaders during the S'fh Annual Conference of 

Mayors i Honolulu, June 28 to July 1, 2019. Under the leadership of 

Conference President this meeting will 

be focused on our three O\·erarching themes: Infrastructure, hmovation, 

& 

Host City Events 

is arranging a wonderful array of events that will highlight 

the very best of Honolulu! 

Friday EYening: Ho'olaule'a - A Hawaiian Celebration on The 

Great Lawn at Hawaiian Village 

Saturday Evening: A Tribute to our Military on the "Mighty Mo" 

Sunday Evening: A Royal Affair at · Palace 

• Monday Evening: Under th e H ula Moon 

Fun and Informative Spouse/ Youth Events 

Conference of Mayors 2019 Annual Meetin 

HOTEL ACKNOWLEDGMENT 

PLEASE CH EC K AU DETAI LS FOR ACC1JRACV. 

UNRE.PORTED ERRORS ARE THE RESPONSIBILITY OF ntE ATTENDEE. 
ANY CHANGES OR CANCELLATIONS HAY BE HADE BY EMAlUNG 

M,yof 

OtyofPonh,,c 

Office c:i the Mayor 

4 7450 Woodw;;,rd Avenue 

Pontiac, MI 48432 

AIRFARE OISCOUNTSAVAII.All.E, c..ll 888-29MAYOR o, 301·570-0800 and Press I 

Thank you lo, booking you, """" .......,.- through 

Below you wll find the deb~s ol your room reserviition. 

13 M,,d,, 2019 

Log# , 3 

Fa.x: 

Ref#: 72X-24N-07E 

To ~ ycr [ 

Th11Z,WZ0192 IOpt,t 

Travel 
87th Annual Meeting Confirmation 

87tla ADDual l\feetill& 
~ 28-July I. 2019 
Honolulu 
Your Registration Confirmation Number: 19Annualll255s 

¼ yor 
Cit)' of Pontiac 
47450Wood wMd A,,e 
EKecutive Suite 
Pontiac, MI 48342 

Repstration Information 
Registration Date/fimc: 2128 2019 5:07:05 P~ 
Registration 1ype: Mayollc\llemoer 
S~ Acoo.mmodat ions?: No 
Registration Payment Amount: S875 
Payment Method: CredttCard 
Paid?: Yes 

Hotel Information 
Ebu-aiiaa \"illage 

Honolu lu , HI 
Room: Tapa JuniOI" Suites (S389 per night) 
Arri\·al Date: 6 27'2019 
Departure Date: 73 2019 
Card Type: Viia 
E.itpiration Date: 10/21 
Queen Beds· Y cs 
Notes. Cbccl: Out July 5, 2019 

Room type: Double - R..inbow Junior Suites 

Honolulu, HI 

Sped .. ! Request(s), Two~ e.ds 

Tl-.xsd.y Frid.,y 

ArriYefDep.,,t, 06/ 27/2019 · 07/ 05/ 2019 
R.oom Rb, 389.00 

Depos~, Girl bv · Vl 

M ol N,ghts, 8 

T.x Noc: IncLded 



The travel plan changed on June 26, 2019, right before the start of the trip. This was also 
only one day before the flight departure on June 27, 2019.  The modified itinerary was 
structured to allow the former Mayoral officeholder a four night layover in Los Angeles 
instead of staying in Hawaii after the conference. The conference confirmation and 
acknowledgement emails showed checkout was originally supposed to happen on July 5, 
2019, the hotel receipt and flight departure from Honolulu happened on July 2, 2019.  The 
changes of airfare purchases immediately before departure reflected careless planning as it 
appeared for personal related reasons and was not an emergency for the City. 
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~ Reply e Reply All ~ Forward 

W,d 6'26 '2019 6:32 Pt.1 

Air Lines 
Your Hight Receipt -

To Mayor 

O vou forward,d this m~sag, on 6/26/2019 8:22 PM. 

Airlines@ 

I Your Trip Confirmation # : G7V87B 

27JUN19 

You're all set. If you need to adjust your itinerary, you can make standard changes to 
your flight on delta.com including time, date and destination. Explore all of your options 
here. 

Thu, 27JUN 

1 1885 

Comfort+® (W) 

1149 

Delta Comfort+® (W) 

Tue, 02JUL 

1121 

, Comfort+® (W) 

5at,06JUL 

2959 

Main cabin (Q) 

DEPART 

DETROIT 

3:40pm 

LOS ANGELES, CA 

6:44pm 

DEPART 

HONOLULU, HI 

3:06pm 

DEPART 

LOS ANGELES, CA 

2:01pm 

ARRIVE 

LOS ANGELES, CA 

5:29pm 

HONOLULU, HI 

9:27pm 

ARRNE 

LOS ANGELES, CA 

11:40pm 

ARRNE 

DETROIT 

9:23pm 

HONOLULU. HI 9611S 
Uni!Ed States of America 

POlfflAC Ml 483U 
UNITED STATES OF AMERICA 

HOl[I.S ~ U5011TI 

Room Nn: 

htivalDa:a: 
Deparo.we Date: 
Adull/Cllid 

Cashier ID: 
R<iornRa 

AL: 

HIO 

VAT # 

Foho Noo'Clle 

Rl 71~'10TVU1 

&1?712019 3·S5 00 PM 
7.12'2019 1.13:00 PM 

2A) 

MRIVERA 

7110316A 



The four nights when the former Mayoral officeholder stayed in Los Angeles were mostly 
workdays, Tuesday through Saturday. On July 1, 2019, the Executive Office staff overnight 
shipped what appeared to be “requested documents”, which was paperwork and a DVD, to 
Los Angeles for the former Mayoral officeholder. The shipment was mailed to the former 
Mayoral officeholder to the address of the family member who resided in Los Angeles. 
This shipment appeared to demonstrate incurring of unnecessary expenses to the City as a 
result of an extended layover that seemed to be for personal reasons.  The financial impact 
to the City was $4,094.38, excluding the conference attendee registration fee. 
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Mon 711/20194:35 PM 

FW: Shipment 788228300081 Notification 

To Mayo 

Mayor, 

Please see the tracking information below for the requested documents. 
-Council agenda for Juty 2, 2019 
-DVD for Special Council meetmg on Saturday, June 29, 2019 -Transcription for Council Meeting June 21, 2019 

Thank you, 

City of Pontiac Executive Offices 
www.pontiac.mi.us 

-----Original Message----­
From: Trackingupdates@ 
Sent: Monday, July 1, 2019 7:09 PM 
Tc 

Subject: Shipment 788228300081 Notificat ion 

WARNING: This email originated from outside of City of Pontiac. DO NOT cltck on any links or open any attachments unless you 
message. 

This tracking update has been requested by: 

Name: 
E-mail: 

Adil, e:,;;: 

I (•:al rnn : 

ll!Offt,1llrl fl 1HI I :· 
141 •103()4 

IJtvu;e Ill: 
11011><1,.I 11•1: 

IJHKO 
ll!Cll? 

!i:MJ/. 5,l'.11~1/ I 

l~,L Sl,11 ,lutl 1lvw111iltl 
:,. ,1::()111~~ i ,. R Jti,s IS) Gt) 8(1 

---,,;;;"J:iu:J 11.i!111, n ~--~-~ 
r,,., 11,1c11J ,'\liliL: 

'"~"' 

P, ,,.111u tJJ 11«.i.: 

fllll J<.• ti 

l '.it.: 11J(! lu h;Hu.d 11,111: 

It• 11111 l~,;1 

., t;1cd1 U ,,r d ; 
Hi, , 11 11.1ow, 

'lu, I litf 

.i,11•1 !Ml 



Example 3 

The former Mayoral officeholder attended a training conference that took place in Los 
Angeles from Wednesday, December 10, 2019 through Friday, December 13, 2019. 
Coordination of the former Mayoral officeholder’s travel to the event was done through 
the Executive Office staff and an organization that was hosting the conference.  

When the flight itinerary was being planned on November 19, 2019, the Executive Office 
staff indicated that the former Mayoral officeholder wanted to depart Los Angeles on 
Saturday, December 14th, go to New York over the weekend, and then depart New York to 
Detroit on Monday, December 16th. The Executive staff told the organization hosting the 
conference that “whatever the price difference is between the ticket we will pay.” 
Additionally, the Executive Office staff indicated the former Mayoral officeholder wanted 
to extend their stay in Los Angeles one extra day after the conference at the hotel. The 
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To Mayorl 

• •• 

Thu 4 '18/201912.:56 PM 

News 2019 Landing in LA this Dec 

Join ____ .., _ ___ Training Conference in Los 

Angeles this December! 

Co-sponsored by the U.S. Environmental Protection Agency and the International 
City/County ____ [raining Conference 

will take place December 10-13, 2019, in I:os Angeles, CA at the 
Los Angeles Convention Center. Offered only every other year, the "6ig 
show" is the largest gathering of stakeholders focused on cleaning up and reusing 
previously deYeloped commerc an inclustrial properties of its kmcl. 

[n 1996, a diverse cross-section of redevelopment stakeholders came together in 
for the very first federally co-sponsored Training 

Conference and the tradit ional has continued on ever since because of the tremendous 
value it creates for attendees and the communities in which they live and work. 

Mi!!k..your calendars '!!!l!join and several thousand of our 
friends for three incredible days of training, networking and business 

development in Los Angeles at ) ! 

Los Angeles, CA 

December 11-13, 2019 
with pre-conference progrnmmingDecember 10 



Executive Office told the organization that “please advise of the additional fee as we will 
cover the difference”.  As instructed, the organization updated flights and extended the 
hotel stay.  The email demonstrated a willingness to incur unnecessary expenses that did 
not have a documented City business reason for the extra day in Los Angeles and the 
weekend stay in New York.  The financial impact to the City was $607.25 in extra expenses 
related to modifications to existing travel. 
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From: · 
Sent: Tuesday, November 19, 201910:24 PM 
To: 
Subject: RE: Mayor Flight for E 

I 

; 2019 

The Mayor normally flies with out of DlW. Her miles number is 
If it possible there is a 8:20AM flight leaving Detroit and arriving Los Angeles at 10:20AM, Wednesday December 11th. I think that flight will allow her sufficient time to get to 
the hotel and prepare for the conference. 

She would like to depart Los Angeles on Saturday the 14"' mid-morning or early afternoon returning to New York, La Guardia or Kennedy airport and then depart New York 
December 16"'to Detroit (Early Afternoon). Please let me know if this is feasible. 
Whatever the price difference is between the ticket we will pay. Just let me know. 

Also, Mayor would need to extend her stay at the Marriott hotel in Los Angeles until her departure on the 14"', please advise oTthe additional fee as we will cover 
the difference. Her Marriott Bonvoy number is~ 

Thank you, 

City of Pootiac Executive Offices 

0 EL TA OTW - OTW · , . ...Cl~ "' ~UP lOG IH (! Q 

~eview and Pay 

rn1•1 1 ._. ... 

Jtlgllltl 

Olm. ,..._,.121o, 
DTW LAX Wt:d, D« 11 8:20am · 10:32am 

·-­LAX LGA 

·-LGA OTW Mon. Dec 16 llOSMn · lllpm 

Trip Total ·-. .... 
Amou11tOut 

. .... 
S691.00USO 

--~~~----------·······-· ······-·----· 
Trip Summary 

I Fllt flt 1 ..,,,. c-- OTW• LAX 

I Fll&hl 2 c-- LAX • JFK 

I Fll&hl ) .... 
CMf!Cllfllpt LGA • OTW 

~✓-

Wcd, Dcc:11 8:20am - 10:32 

Sat, Dec 14 9:25am - 5:41pm 

Mon, Occ16 1:09pm - 3:05pm 

~~12m -
~ 5h 1(,m -_ .. ,,.,. -

Trip Total ··-
Amount Due 

$753.50 

193.80 

1847 .JOUSO 
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RE: Mayort Flight for 

City ol Ponh,c - lrwoi(t 00024n lN • 

Hi 

Attached is the invoice for the charges 

Thank you! 

2019 

1410 Klll 

incurred due to the Mayor's flight change. If you need anyth· 

-····· ·~ ·-~--------··············--­From: 
sent: Friday, November 22, 2019 11:33 AM 
To: 
Cc: 

subject: RE: M ayor ;Flight for ~ 19 

C1tyl/fPorii..c 

-"""' 47450Woodwltrd A.,.2nd Aoa, 
Ponba:, Ml 483'2-50» 

fteml;(>d..0.1fflptlon 

Alrtll'IM ~.gt,! Ct,,ange lff for Mll)'OI" 

Invoice 

llwoict Number: 0002477-IN 

Tu Setle-dui.. NONTAX 

c .... tom.r Numbtr. PONTCTV 

Cut tonwrP.O.: 

. ..., 

,,.,. 

1 nank you so much I e How should we reimburse the $153.49 to 
Please advise. 

Thank you, 

' can you send me an in\loiee and I will ha\le a check cut? @
CITY OF PONTIAC 529345 .,.st ----&NII•- ,_...__ ... __ ......_ ... -
-~~. Ill t l)t ) - $00. "'- - _ ,. ... ____ _ • ... , ... I ae.:::1 II ~ s:Tl: 

PAY •••oa. B\IIICl.rM Plfty- • t.a -Mid 30/100 DollaE"••••••••• ••••••••••••••••••••••••• ••••••••• 

L'Jt)' 01 Yonbac £ xecutive Offices 

Fron 
sent : Thursday, No\lember 21, 2019 8:21 PM 
To 
Cc 
Subject: RE: Mayor \ Flight for 

~~-------, .. .'I!' .'I!' 

2019 

My apologies, in reviewing the Mayor's schedule for saturday, we realized that the flight arri'ving to NYC would not work for her 
schedule. Is it possible t o cha.nge the_l_llghts to the itinerary below? 
I tned to make changes this e\lenlng and pay the difference with our card but the a1rl,ne would not allow us to make the changes 
wrthout cancelling the reservahon altogether. 
Please advtse. 

Los Angeles, CA 90015 US 

Summary of Charges 

Guest Information 

Dale 

12/12/2019 

12/12/2019 

12/12/2019 

12/12/2019 

12/13/2019 

12/13/2019 

12/13/2019 

12/13/2019 

12/14/2019 

12/14/2019 

Total balance 

47450 WOODWARD AVE 

PONTIAC, Ml 483425009 US 

Desa1ption 

TELECOMM 

PREMHSIA 

D ESTFEE 

DESTTAJ< 

TR ROOM 

OCC TAJ< 

CA FEE 

TMD FEE 

CCARD-VS 

CCARD-VS 

Dates of Stay 

Room number 

Guest number 

Member Number 

Group Number 

Reference 

FREEHSIA 

PREMHSIA 

DST FEE 

DST FEE 

842, 1 

842, 1 

842, 1 

842, 1 

**VOID** 
FILE COPY 

Ol /:U/Xl:10 ,u_.. di.f ,_ f e r • rownfie14 :ioo1, 

12/13/2019 - 12/1412019 

842 

12603 

. ..... 509 

000 

000 

25.00 

3.50 

239.00 

33.46 

0.75 

3.59 

000 

credits 

305.30 

O.OO USD 
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From: Mayor 
Sent: Monday, Jaooary 11, 2021 9:54 PM 
To: 
Cc: 
Subject: lfi.E: M•= --~ 
Note · s email and agree with her statement 

Maiyor I Executive otr.ce 
U450 Woodwaird Avenue I Pontiaic, Ml 48342 

From:T 
Sent : Monday, January 11, 2021 9:47 PM To:--.illll-&;;:all·-----~-llilll•~-,;;.;;i-ll:'Jl•!:i.--•-~----.:.:i--• ..-r,,,t•-L---- ---L·- - -•- Js> 

Cc: Ii=::--,--;;;;;;;~~ 
Subje ct : RE: Mayor ·---.... -n' s Flight for Brownfi elds 2019 

The signed approved invoice was placed in your mail box when the requisit ion WM created. It was placed in an lnter­

offke envelope. Need to get this closed out. 
I have copied the Mayor for her approval on this. 

Thank you, 

From: 
Sent : Monday, January 11, 2021 5:21 PM 
To: 
Cc: 
Subject: RE: Mayo;;:===:,.;:s-;F;:lig:;;h:;t-;fo;:;r Brownfields 2019 

W hen you ent er requisitions they require an invoice being turned into AP and Mayors approvar once t he PO has en 
approved. I have not recerved either. 

Please advise. 

Sincerely, 

Accounts Paiyaible I Receivaibles Mainaiger 

From: =- .,,=-=,,. 
Sent : Monday, January 11, 20215:18 PM 
To: 
Cc: 
Subject: FW: Mayor 's Flight for Brownfields 2019 

can you advise of t he status regarding requisition #20-01192? Please see the email below ... 

Thank you, 

From: Tracie Nichols [mailto~tnichols@racertrust.org] 
Sent : Monday, January 11, 20.21 4:40 PM 
To: Tamura Veasy <tveasy@pontiac.mi.us> 

Subject: RE: Mayor s Flight for Brownfields 2019 

Hi 

I just left you a voicemail regarding the this outstanding invoice. is trying to close their books for the 
year and this is still showing as an outstanding receivable. Could you please provide timing for payment, or if 
there is something else you need from us? 

Thanks. 



Records of a public office were carried away and removed from City premises 
Public records created by or received in the Mayor’s Office in the performance of official 
functions were deliberately carried away and removed on December 31, 2021, which  
appeared to be a violation of the law. The carrying away and removal of public 
records was a seriously improper practice contrary to responsibilities of public 
bodies (City) to keep public records and make them available for inspection under the 
Michigan Freedom of Information Act 442.  

On Friday, December 31, 2021, the Sheriff’s Office responded to 
“suspicious circumstances” at City Hall.  Case report #210272924 reflected a moving 
truck had been loaded with 30-35 banker boxes containing files that were labeled as 
“Mayor Files,” which came from the former Mayor’s Office. 

There was photographic evidence of the loaded moving truck containing the Mayor’s 
Office files in boxes on December 31, 2021. The photo reflected the quantity of banker 
style boxes in the back of the truck was consistent with the Sheriff’s Office case report. 
The photo of the boxes in the “U-Haul” truck was retrieved from social media.  The mobile 
phone photo and text message were provided by a citizen. 
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CR No: 210272124 

II llrlllllllllllllllmt II 
(0-0THER) (I.PERSON INTERVIEW) 

Narrative: 

CR No : 210272924--001 Written By: (016'5) Dato: 12/31/2021 07:18 PM 

INCIDENT: SUSPICIOUS CIRCUMSTANCES 

SOURCE: Telephone from Command 

INFORMATION: On 12/31/2021@ 1847hrs, I received a phone call from regarding 

information he had received that a U-Haul truck was pulled up to City Hall and that items that 

were possibly owned by the city of Pontiac were being removed from the building. 

I immediately responded and observed a U-Haul truck backed up to the East main door of 

City Hall with several male subjects loading banker style file boxes into the back of the truck. 

There were approx. 30-35 boxes in the back of the truck. The boxes all were labeled "Mayor 

files" or similar language. I inquired as to what was going on and they stated that oulgoing 

Mayor , was cleaning out her office. I asked where the mayor was currently and they 

directed me to her office upstairs. 

I then spoke with Mayor in her office and she stated that she was simply moving 

out ofthe office and rying to leave thongs clean for the next mayor. She stated that she had 

been cleaning out the office for three days and thal it was made more difficult because she 

"saves everything." I advised her that as long as these were personal files/items and not city of 

Pontiac property that she could continue removing her personal property, but that no city of 

Pontiac furniture/property should be removed. 

I was stopped as I was leaving the building by Deputy who stated (fiafhe had been 

observing the files being moved and that he had not seen anything being removed except for the 

banker boxes full of unknown files. 

CR No: 21027212• 
111 11111111111111111111 

Narrative: 

CR No: 21027292U01 w'!!;:,21 @ To:;•~) Date: 12/31/2021 07:18 PM 

INCIDENT: 

,.d that a U-Haul truck w .. 
SOURC · 

'l the city of Pontiac were bein 
INFO regarding 

info-3ponded and observed a U-Haul landthat itemsthat 

we • . ,uilding. 

I male subjects loading banker s tyl e , eEastmaindoorof 

O back of the truck. 

~ 
0-35 boxes in the back of the truck. e labeled "Mayor 

ed that outgoing 

uage. I inquired as to what was g o i r scurrentlyand they 

di1 

s cleaning out her office. I asked V shewas simply moving 

or 
Pontiac furniturb, 

, stated that she had 

ftifficull because she 

• ~ al files/items and not city of 

in her O ffiC-property, but that no city of 

I was stopped ~,::,ave things cle who stated that he had been 

observing the files being moveo a,, • •.•• , ,.rna not seen anything being removed except for the 

banker boxes full of unknown files. 
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DEC 31, 2021AT608 PM 

Taking her war chest from 
city hall 

I~ -
'• 

< 

In the dark, after hours, no one 
checking what's being taken??? 

\. •. 
The truth always comes out at 
some point. There's also the 
question of what was 
transported out of the building 
via UHaul that last night. Any 
product created while on office 
is the property of the City. A 
truckload????? In the dark of 
night???? What was in it??? 
Who loaded it??? Then there's 
the question of covering 
connections in the County and 
the State. This is bigger and 
deeper than just Pontiac. 



The Sheriff’s case report indicated the Mayor’s Office was difficult to clean out because 
the former officeholder “saves everything.” There was photographic evidence the former 
Mayor’s Office was disorganized before it was cleaned on December 31, 2021. The photos 
of the Executive Office revealed paperwork, records, files, folders, and boxes that had been 
amassed and was cleaned out of the Mayor’s Office, carried away, and removed from City 
Hall.  These photos were provided by a City employee. 
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I immediately responded and observed a U-Haul truck. backed up to the East main doo 

City Hall with several male subjects loading banker style file boxes into the back of th~' true 

. k f th t k T' " labeled May T hP"' , ,_ ""'"lOX. 30-35 boxes m the bac . o e rue - . 
- 1 outgoing ge. I inquired as to what was 

/ I then spokt. :rnin~out heroffice. l a~l, e stated that sh v andt 
lairs. 

out of the office anl. in her rxt mayor. s e state' h: 
ave things clear 

been cleaning OU tt three days and made more difficul ,t : i 
1er that as long c. 

"saves everything.,, d oontinue removi1 re personal files/ itr'tyof 
.ould be removed. 

;")ontiac prope ' y ts leaving the building by [j ~I propertx I l he had 
g moved and that he had not seen c1oved except f 

~ C f m it.'o't unknown files. 
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The existence of paperwork, records, files, folders, and boxes in the former Mayor’s Office 
appeared to be the result of printing the City’s business in performance of official duties 
and functions. The printing, usage, and reliance on paper-based files and records in the 
former Mayoral Office was repeatedly observed in City email correspondence.  These 
emails about printing City business demonstrate that there were paper-based public records 
in the Mayor’s Office that were deliberately carried away on December 31, 2021. 
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f?._ Reply ~ Reply All ~ Forward 

Mon4/26/202111:51 AM 

J 

FW: OU-Pl Core Group Meeting Agenda & Zoom Link: 4/27/2021 

To 

Message ~ Core Group Meeting A! 

f?._ Reply ie Reply All ~ Forward 
~ Reply ~ Reply All ~ Forwud 

R 
Sun4/2S/2021 8:32 Pr R Fn5/21/2021"'1UM 

Ma or 

FW: American Rescue Plan Documents for the Board 

FW: Committee 1o 

" 
Please print for the Mayor. 

Thank you, 

To 

Cc Copy (my home printer is not working) is supposed to be getting me a better one 

Message ~ C of 50 4 27 21 A! 
from Staples because this one doesn"t even copy. 

Mayor 1 Executive Office 
47450 WOOdwardAveooe I Pontiac, Ml 483-42 

II ij FW: City Council Agend 
Please print for the Mayor. 

To 
wwwponiacml us 

Cc 

Message -,_• Agenda Packet 10-12-2021 

Happy Monday! 
Please print for Mayor and Deputy. If, 

Office of the Mayor 
City of Pontiac 
47450 Woodw.u-d Avenue 
Pontiac, MI 48842 

Thank you, 

FW: 

To 

Message FY22 Detailed CDS Account I 

I 
I?,. Reply ie Reply All ~ Forward 

Fri 6/25/2021 2;00 PM 

FW: Council Agenda Pack for June 29, 2021 Meeting 

To 

Mes sage -,_• councilagendapack-062921.pdf (8 MB) 

Please print for Mayor 

Please print for the Mayor (attachment a 

City of Pontiac Executive Offices Thank you ___________ .._ __ _. ___________________________ ~ 

To I 

Message 

FW: Greatness Camp/ 

~ '" FY2021.2022 Greatness Camp Bridg e Progra 

"tPYREC_GC Curriculum .docx.pdf (125 KB) 

"t GCPYREC Daily Schedule.pd! (181 KB) 

~ .., Greatness camp Summer Enrichment.pdf (3 

Please print for the Mayor 

City of Pontiac Executive Office~ 

www .pontia c . mi .us 

r?,. Reply ie Reply All ~ Forward 

To 

Cc I 

Fri 5fi/202112;39 PM 

FW: MML Execut ive Feedback for CEO 

Please print for the Mayor and be sure to bring to her to attention. This needs to be completed by today. 

Thank you, 
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To 

c, 

From: 
8-, Reply ~ Reply All ~ Forward 

~ Reply a. Reply All ~ Fo rward 

Mon S/24/202112:27 PM 

Sent: Thu 5/20/2021 1:19 PM 
To: 
Subject: 
Attachments: 

Wednesday, May 5, 

FW: CORRECTION: 
X 

FW: City Council Special Meeting on the Budget May 25, 2021 at 4:00 p.m. 

FW: Materials To 

To Message "-" Agenda Packet 5-25-2021 Special Budget.pdf (935 KBI 

Message ~ Rep and Senator f or , 
Please orintforthe Mavor ... 

Please print and place In a flle folder for the M ayor. J 

at 9 :30 AM. The meeting link ls listed in her calendar. 
~ list of Boarj,,,j11,·~1,1;·11,-·-~·•.a..•-----------------------------

Thank you, 

From: 
..,,._,.. 1"•11 Da.A 

8-, Reply ~ Reply All ~ Forward 

Mon 4/19/202112:22 PM 

Q Reply ~ Reply All ~ Forward 

Please print for the Mayor R 
To 

Mon WI.C/2021 2:11 PM 

FW: Small Business Lists 

Message ~ List of Sma ll businesses Contacts Dec 2020.xlsx (2:22 Kfll 

O small Business Rt opening Tool Kit Masttr Spreadsheet working 6.22.20 rev 12,20 .xlsx (164 KB! 

~ List of Small businnsu Restaurants Bars Cafts cvr March 9 2021 - updated 4.19.21 Rev.xlsx (188 KEIi 

FW: Updated Health & Wellness Meeting Notes 4 .13.21 

To 

Message ~ Healt h & Wellness Agenda Notes 4 .13.21.docx (20 KBJ 

Please print for the Mayor. 

Tue 2/1612021 4:43 PM 

Updated Agenda for Zoom meeting 2/17/2021 

Agend a zoom meet ing Working doc 2_ 17-2021.d ocx (112 KB! Olj Mttting Notes 2_1 

Please print for the M ayor 

City of Pontiac Executive Offices 

www . p o n tiac.mi. us 

I I I Please rin for the M ayor. 

f?.. Reply ~ Re ply AU Q Forward 

1 

m Mon5/2'4/202112:27PM 

r1I FW: City Council Special Meeti 

To 

Message -,_• Agenda Packet 5-25-2021 Sp teial Bud 

~ Reply IQ Reply All ~ Forward 

Wed 5/26/202112:20 PM 

I 

.xlsx (47 Kill 

-

lease print a copy of the Mayor ancf give it to her . 
FW: Failure of not picking up trash on Special Pickup. 

Please orint for the Mavor ... To 

Senior Cen ter Specialist 
Citv of Pontiac Executive Off 

~ Reply ~ Reply All ~ Forward 

Tue 2/9/2021 6:05 PM 
Please print for the Mayor 

To Ma or 
City of Pontiac Executive Offices 

Message -,_• GFL_ Updated int FW: Cont act Information - Invitat ion to edit 

To 

Please print for the Mayor 
www .pontiac.mi. us 

How do I print these? 

City of Pontiac Exe 

f?._ Rt:ply Q Rt:ply All f?.. Forward 

Tut 6/29ll021 9:21 AM 

www.pont i a c.mi.us Ma,xo 

~or I Execut ive Offrce 

_•7_4_5_0_W_ oodw __ •_r_d_A_v_•_n_ue--l R 
.--------------t_ _______ _iwww~:::;-a!lP:20lJ:nti~-a~c:al.mll;i~.u!lsi.... _ _J 

To 

complete power point FROM soc 

c, 

Please send me , an d everyone on Exec staff for their infonnation , the complete 
powerpoint s lide deck. A lso, can print a set of the s lides for me as well. 

Mayor I Executive Office 
47 450 Woodward Avenue I Pontiac, Ml 48342 

WWW P90iaC mi US 



Electronic communications used for not permissible purposes

In the months leading up to the 2017 election there was evidence that the City’s email 
system was used for communication about election campaign advertising and fundraising 
activities.  Those instances identified were within the Mayor’s Office and occurred on the 
City’s workdays and daytime hours.  

It seemed seriously improper that the City’s official public email system was repeatedly 
used by the City’s former Mayoral officeholder and Executive Aide for campaigning 
activities and reelection advertising purposes. The evidence appeared problematic with 
campaign finance laws that disallowed public officials from expending public resources. 
City personnel and publicly funded official emails (domain @pontiac.mi.us) were public 
resources misused for campaigning purposes that expressly advocated to vote for and elect 
a certain candidate (former Mayoral officeholder). 

The emails also appeared problematic with potential violations of laws where public 
employees were not permitted to engage in political activities on behalf of a candidate in 
connection to elections during the hours when that person is being compensated for 
the performance of that person’s duties as a public employee. 
Example A. 

On July 5, 2017, there were two emails about a “flyer/invite” to “send to donors” that were 
exchanged between Firm 3 staff (Vendor #10004155) and the Foundation (Vendor 
#10000037). Four days later, on July 9, 2017, the email chain was forwarded to a 
private email of the former Mayoral officeholder running for reelection. Then on 
Tuesday, July 11, 2017, the former Mayoral officeholder forwarded the email chain about 
the “fundraiser invitation” flyer to the Executive Aide official email address 
@pontiac.mi.us. In this email the former Mayoral officeholder instructed the Executive 
Aide to “print… 25 letters on campaign letter head”.  The Executive Aide who ultimately 
received the email to print the flyer was also a campaign staff member for the 
officeholder’s reelection.  

Firm 3’s involvement in the former Mayoral officeholder reelection occurred while 
there was advisory services for an unauthorized contract of $13,800 a month. From 

July to 
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Crn • public oflicial use the office email for campaign purposes? No. A public official should not U 51! his public office email system paid for with public 

funds trJ campaign or advertise it a.s a way ,_,f con tacting the public offic;ial for campaign purpc"!ses. Any time spent answering ema~ calls dive rts attenti[)n for 
the ordinar)' business of the public: bod and is permanently lost. Additlonall)', any staff time reading, handJlng M translening campaign related emails also 
causes the loss of Hme to the county. Any of this activity would ,--suit in a pruhJbitcd expenditure of public rnsDura.>s. 



September 2017, there were four campaign donations towards the former Mayoral 
officeholder’s reelection; two donations of $1,000 each paid for by Firm 3’s owner and 
their immediate family member, and two donations of $250 each from Firm 3 staff. This 
gave the perception that the former Mayoral officeholder may have procured some benefit 
for themselves (their campaign) during the same timeframe when unauthorized City 
expenditures for advisory services were taking place and while there was improper conduct 
in the email system.  This may be problematic with potential violations of the law as owner 
of Firm 3 and associates gave former Mayoral officeholder campaign money, and former 
Mayoral officeholder improperly contracted with Firm 3, reference Contracts Example #3 
section.  
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~ " MtCttGAN DEPARTMENT Of STATE 
~ BUREAU Of El.ECllONS 

ITEMIZED CONTRIBUTIONS 
SCHEDULE1A 1 Conwnittee 1.0. ~ 

CANDIDATE COMMITTEE 2. COnYMtee Name 

Enb:f consibukw'a name and addrtsa. ti c:oralbullon is from an l'ldwkLIII. eriior last name, 1ts1 name, 
tTidlle Initial. Check box 110 indate W contribl,llon ii from I Polilka CommiltM Of 1n lndapc,.,_. 
Comnittff (PAC) Repon 1111 cortributicd re,gltdffl, oC amounl 

3. Contribution• t PACRoceipt? D YES 4. Oat• cl-• 09111/17 
N•,,,_. A Add1eu: 

5, tf ov_, $100.00 wmullllW, pMIH provide: 

Occ:upatioo Partner ·- LLC I 

.......... -. 
Typo ofC.n-: 1 ... ,0..C, 11, .............. r1 Func!Ralse< 

···-
3. Con1ribu11onl3 PAC- DYES 4· Dalt cl Re<e,p1 09/14/17 
Name&~1.s: 

5. tf ov.r $100,CMI cumulMive, please proridt: 

OecupetK>n Homemaker . ..,._ Bu-- .. - .. I l ~ -

95910 

lor Mayor I 

le.- 1•·CU-1iWllor EJeciionCyclefo<EK 
Contrib.Aor (Thrc:,4\ 
d.aleo1---'~• 

s 1000 , 10~ 

Cliek Here for Memo Itemization 

, 1000 
5 1000 

Cilek Here fof' Memo ltemaation 

' Coolrtbullon'2 
im0 &Addre11 

, If over $100.00 ~mul1t~, plt111 p,ov(d1: 

llon~-~,~ 5~ ~~-------

usinllS Addreol --=:----------r---~---.:.._ 
ypeolCcnlrilMlon: 0 01roct 0 Loenlrome~ tg;{,ndRm, 

It ovtr $100.00 cumulatlvt; plo110 prov1d1: 

,..,.f2 '.D-vrl~ .! ~r--"--"-'--"'---

I 2 0D 
Chck Hore for Memo Itemization 

S z >0 
Click Here for Memo Itemization 
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!Ml ,ou O~r'I tM iMd P!• , ,. IV)o. I n,pflt u,. 2' Pttl"rs on Cilf'l!Pllll'I 11'11l"I hiPad lhott you Wf"f .. fOfm.l!tt!'I fo, tT'W' 

!honks 

...... 
sent SUnday, ~ 09, 2017 S: 11 PM To: _____ _ 

SUbj@ct: Fwd: S.Cond Vtl8011 

--Onsinal--­
From. 
D11< 7 5,17 1 57 PM (O\IT--05001 
To l 
SubJect: Fwd: Sttood ,-en10G 

Plcate acnd 10 dooon 

---·-~~-~---- --- -- Fonvarded message ---
From: 
Dale Wcd. Jul 5.2017al 1:11 PM 
Subjeoi: Rt: Second vers ion 
To:, 

Can you please send the flyer it1,·11c 10 the entire list, ill mfo ema il" I can't send from m 
Do we have any R.S VPs to date? ... ... 
Ou Thu. Jun 29,2017 al 3:55 PM. 
Gooa 10 go on Fly<t • 

Ou Thu, Jun 29. 2017 "1 3:4 7 PM, 
Sec a11acbcd. 

3 separate hst of possible donors for the fuudrntser. 

On Thu, Jun 19. 2017 RI I 0:56 AM, 
I like ha,u1g lbe hosl comnutttt mo , ed up a bit 

... 

@) 

You are cordially Invited to join us for a fundralser to 

Re-Elect 

Pro,cn Lrildership Fi,:htin,: for Us 

Tuesday, July 18th from 5:00 - 7:00 pm at 
STUDIOS 

Pontiac, Ml 48341 

Host Committee 

RSVP via info@ or call 

Suggested contnbutJon $100 
Make checi<s payable to I 

Dooalll_onhne at--- ----
Mayor or 

Paid for by I for Mayor 



Example B. 
There were several email exchanges that occurred in 2017 that were between the former 
Mayoral officeholder, the Executive Aide who was also a campaign staff member, and a 
City Vendor #10003740.  One of the emails conversed about advertisement “ad options” 
edits for the “half page” and “quarter page” flyers regarding the upcoming re-election.  
Then another email was about the “kick-off meeting for the campaign to re-elected 
mayor”.  A third email was about a fundraiser to support the mayor’s re-election 
campaign. All emails were with the official Mayoral officeholder’s email address. 

@pontiac.mi.us.  
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Fn 8/4 '201 7 11, 13 ""·' 

Mayor 
FW: Ad Options 

To 

M,ssag, ad- half page.pelf 11 MB! 

. qu.rtn p•ge 1d·1~epdf·Compt'Hsed (1).pdf. /. 

file f dit l[oew Window l:!elp 

Home Tools Document 

~Re-Elect 

- quarter page ad-tlovepdf-compr,ssed (1).pdf (569 ICBj 

Mayor City of Pontiac 

www.pontlac.ml.us 

& 
~ 
From: 
Sent Tuesday, July 18, 2017 1:03 PM 
Tc 
Subject Ad Options 

Let me know of any edits. ,d- "'W p,q< pdf • 

~•I V,ew Window Help 

Thanks, Tools Document 

A Mayor Fighting For Us! 

l VOTE AUG. 8TH 

I I= 

the next four years" 

- Mayor 

I ••• (D Signl 

, Blightt'd Homl', Rl'lllO\t'd 

< Uo\\ ntm1 n Bu,i lll'"l'' (i l'O\\ ing 
for you r courage and kadcr~htp in 

Wa~hing1on . Kee p fig ht ing 

14th District" 

MAYOR. Of PONTIAC :1{ 

D 
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Tu•B - 0188 15AM 

Send Email----~ 

FW: Mayor ' 
pon•,"i m1 us 

IM 

sent: Friday, February 17, 2017 10:42 AM-

subject: Mayor \ 

Hello I 

I want to thank all of you for coming to the ktck-off meet mg for the campa,gn to re-elect Mayor ' \\ "E accomplished quae a bit and ha,·e a strategy mo,·· 
forward on how to let people know about the wonderful achievements that ¼yor ha• made tn the last four years. 

I will be working on the language for the list of accomplishments and plan to ba...-e that for our next meeting I also plan on ha, ing all of the campaign brand mg set 
by the next meeting 

While I wock on the branding I need all of your help 'l\'M the following action items: 
1. Sienature catherinc at all costs. Get as many as you possibly can. Toe deadline set by the campaign ts 2/27 '2017. 
2. Kick-Off E,·eut: I know a few of you arc loolcing tnlo potential venues for the Campaign Kick-Off. P lease ha...-c the availability and pnctng with you at out nex 
me.ct.in 

NEXT MEETING: l\IO~AY, February 27, 2017@6:30P.U 

Please remember that all irifonnatio11 discussed during the meeting is co,ifi.de,llia{ and ,wt to be shared with anyone e/Je, wJes.s autlwrized by the campaign. 

Ir you ba, •e any questions p lease feel free to c.all, text or e-mail me anytime 

Thank you for all of your help and suppon, I know that together we can really impress the emire city ! 

Graphic D esign & Direct Mail Coosuhant 

rom: 
~nt: Wednesday, May 31,..2017.:2:57 PM 

Subject: Reminder. Mayor Funaraiser Next Week 

Hello Host Committee, 

Thank you for all your support for Mayor o during her re-election campaign. 

Just a reminder to let yourrespective friends, family and business partner.; know about next week's fund raiser for Mayor 
for business people. 

. It's being b~led as the Birthday Fundraiser 

I only have about 20 people that I know who are coming, at the moment. Let's try to get even more people to attend. 

Please let me know if you have any questions. 

Thanks again, 

Graphic Design & Direct M ail Consultant 

Mayor 
Presence unk::nown 

@ ©·@@) 
CONTACT WHATS NEW 

Calendar 

Schedule ~ meeting 

ma 
ponti , '" :1, 



Example C. 

On October 27, 2017, there was an originating email from the Executive Aide’s 
official email @pontiac.mi.us to the former Mayoral officeholder who was a candidate 
running for re-election. Attached to that email was an election campaign flyer titled 
“Mayor.pdf”, which was a fundraising promotion for financial amounts of 
“$1,000 Sponsor”, “$500.00 Host”, and “$250.00 Supporter.”  It seemed inappropriate 
for the campaign fundraiser flyer to be commingled with City business. 
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f?._ Reply ~ Reply All ~ Forward 

Fri 10/27/2017 1:11 PM 

Flyer 

To Mayo I 

-,_ Mayor.pd! {2 MB) 

Communi1y Relations Specialist; 
Arts Commissioner 
City Of Pontiac 
www.pontiac.mi.us 

~ ~..,«•~At1111Ml$1Mldad DC 

File (dlt Vitw Window Help 

I tome loots uocument 

ljour Cordia/bf Jnvited to a 
lundraiser 

/lll.ondal/ October 30th at 7 P ./lll.. 
•• • •- - - Pontiac /lll.i. 

J lasted tlij: 

,_ -- .... '-· 
':,1000 Spon:;cr 

'S½OO (I{) H()',I 

SJ'1fl !Hl '.~11pp(\rt,·1 



Example D. 

On April 12, 2017, the former Mayoral officeholder retained services of an attorney 
(Vendor #1652) firm who had previously donated to their campaign in 2013 for $500. The 
former Mayoral officeholder agreed to pay the attorney $10,000. The services were to 
negotiate a tax abatement deal with a business in Pontiac (Project B in chart). 

Then on November 4, 2018, the business that received tax abatement sent an email to the 
former Mayoral officeholder with a subject line that stated “campaign donation.”  In the 
body of the email, the business asked for more details on where to mail the campaign 
donation and how the “check should be made out,” such as to the “Mayor 2020 Campaign 
Fund.” The attorney who negotiated the tax abatement donated to the campaign again in 
2021 for $1,000. There was an appearance of impropriety between the former Mayoral 
officeholder, contractor, and Project B associates.  There were campaign donations before 
and after an MOU for services where the City paid $172,000 to the contractor, and 
approximately $19,000 in annual tax abatement. This may be problematic with violations 
of the law. 
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~ MlctflGAN DEPARTMENT OF STATE 
~ BUREAU OF ELECTIONS 

ITEMIZED CONTRIBUTIONS 
SCHEDULE 1A 

CANDIDATE COMMITTEE 

1.~IO. N...- _9_5_9~10 _______ -,-_ 

En'.«c:ond:luto(s.riairM and add~ ff~ it frOffi WI hi5MOull, ff'lttf'llnt name, fnt __,.., 
middltin&l Clitdi;lbOXIO~ff~ll tom•PoliticalCGfmit!Mor•~ ~(PAC)_ll_....,_..,........., 

3 Condlubotl l, 
,.,_IMIIAddl'M6 

PAC Raceipr7 D YES • Dar.otReoell)I 07,01/21 -------

<>cc,,....,,, __ _,_ ____ _ ~· -----------
~-AdotM&- -==----= :--------==------
T,..olConvb.c»n.lZ]0nc1 o,-1n,m,_ Fund-

for Mayor 

·-
.1000 1000 

Click Here re, Memo hemlzatlon 

2013-12-17 08 :58 

D!aC-~·e013 14,23 

~J NIOHKSAN DfiPMTM!NfOt=ITA'TI 
~ !UMAU a, B..eOTION& 

ITEM IZl!D CONTRIIUTIONS 
SCHl!DULE1A 

CANDIDATI!. COMMITreE 
cot\ • nlllO 11'111 adeirtR, conVOAor, IS lrO(n ,n 6tll0t ~I IIOfflt, fhl n;wn,. 

mli:!4:kl ~. OhOekbox 10 lndlc::tle If COMlfb~ la ftotn • Po:Jlcll Oczm,nlltto or ujndtipot,dont 
Co4YnitlM CP~C) Report IJl con:,U,ut.ona 11genlftO Of Ol1'l()I.U. 

&--•• ~ACR""p(I ovu '·"""°'""°""" // t'JJ.! 
NIIN•Mcirett 

» 

1@ ,0° 

7.C\11"111,1!G1tv,b' 
8'e"'1Q,olllo(Eldl 
Ccnlfilxaor .... 

Click Here ror Memo ltom~llon 

~t.:r.u/7 t11I 

p 2/3 
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Fro m: Mayo,._r ______ _ 

sent: Wednesday, Apnl 12, 2017 8 :01 PM 
To : I 
Cc: - - l"'r- • ---~+--~ - · 
Subject: FW: Addition of : 

Greetings I 

I Campus 

In the email below I've copied you on a matter that I would like to retain your services for. 
has proposed an investment in Pontiac through an extended Renaissance Zone that has already been accepted by the MEDC. There are additional 

negotiations to finalize this investment development in Pontiac as well as a negotiated Dev. Agreement with the city t hat I want you to conclude if you are available to accept 
this engagement. fias agreeato pay fofattorneys leesto me city to a ceiling amount or 10,000 and I will copy you on their letter of commitment. 
Please advise of your acceptance of this engagement offer with your letter of engagement. 
Additional information to follow in 2 separate emails. 

Mayor City of Pontiac 

www.pontiac.mi.us 

® 
To May 

Cc 

Thu 4/20/2017 1:14 PM 

0 You forwarded this message on 11/28/2018 5:59 PM. 

-,_ PONTIAC ENGAGEMENT LETTER.pd! (422 KB! 

Attached is the enc acement letter for this matter. It is identical to the prior encaceme nt lette r that you sic ne d 
except for the description of the ne w matte r. Please sign and return after your review. 

Thanks, 

Mayor 
City of Pontiac 
47450 Woodward Avenue 
Pontiac, Michigan 48342 

Re: 

Dear Mayor 

April 20, 2017 

This will confinn that has been 
engaged to provide services to th; City of Pontiac as m connection with 
negotiating amendments to the Development Agreement for property t 

. is acquiring that is subject to an existing Renaissance Zone granted by the Michigan 
Strategic Fund. For convenience, references to ~you" and "your" in this letter refer to the City of 
Pontiac unless the context clearly indicates otherwise. 

It has often been our experience that clients ask us to handle additional matters after we 
have taken on an original engagement. Unless we expressly agree otherwise, these terms and 
conditions also will apply to any additional legal services that we may provide. 

This Jener sets forth our agreement regarding payment o our fees and costs for services 
to be rendered on your behalf, our billing procedures anathc other tenns of our relationship. If 
you ave any questions with respect to any of the items discussed in this letter, please call me. 
We very much appreciate the trust and confidence that you are reposing in us. 

Fee Basis 

Our charges will be based upon the time devoted to the matter by members of our 
professional staff, multiplied by their standard billing rates. Those rates are subject to 
adjustment from ime to time, ordinarily in January of each year. We bill time in increments of 
one quarter hour. Services under I his Cnll!!, ement will not exceed S I 0,000. lf the SI 0,000 limit 
is reached, services by will terminate and our engagement will terminate, subject to 
renewal under a possible future engagement. 
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Date Amount Attorney Firm Check If Project 

5 19 2016 $ 6,737 50 Vendor# 1652 516392 A 
6 10'2016 $ 7,507.72 Vendor #1652 516519 A 

2192017 s 9,800.00 Vendor #1652 518093 A 

727 2017 $ 5,776 25 Vendor# 1652 519253 B 
9 14 2017 $ 31,519.08 Vendor# 1652 519628 B 

IO 1212017 S 43,36423 Vendor#l652 519932 A 

10262018 s 18.914 15 Vendor# 1652 522959 B 
31g 2019 $ 230.18 Vendor# 1652 523966 Unknown 

3'2912019 s 8,61 1.48 Vendor #1652 524142 CIJ3 
415 2019 $ 3.187 50 Vendor# 1652 524175 C 

10 18 2019 s 15,792.10 Vendor# 1652 525914 C 

I 3112020 $ 1,416.39 Vendor #1652 526785 D 
3'20 2020 $ 12.851.39 Vendor #1652 527273 D 
8 31'2020 s 7,142.02 Vendor #1652 528257 D 

Total $112,849.99 I 

City of Pont iac 
Tu. Abated Propertie s list -As of 01-13·22 

P'• rcel Number Owner Nam. lnue d Expiry Oan ifiution h uAbatement 

64-CR-U..200-024 

20)7 ?? 

64·1N-12-100.264 

M-IN- 14- 100-016 2014 ?? 

64-IN-14-100-429 2014 ?? 

54- IN-14-100-447 !1"!2014 ?? 

2016 n 

54- IR-17-100-0fiO 

M-lfl-18-100-1.51 2018 n 

(OMPANYllC 

64- IR-18-100-152 Falls,..nde r TIFA Proiectc11re, c11nd In 2018 ?? 

Mon 11/4/2019 2:04 PM 

P1ys011ly Sdlool Q9«atl"8 I nd State Eduu tiOl'I Tax on Rehab po111on ol the 

taxable value 

P.iysSO% ol ml llag• Hcept Sute Education TH which they pay 100% 

Pays5°" of m1llag@ e •c~t State Education Ta• wtuch t~ pay 100X 

Pc11ys5°" of m illc11;1;e ocept Stile Eduution T•~ which they pay 100% 

P.lys5°" of m 1llaee Hcept State Eduution TH which they pay 100% 

P.-iys~ ol m lll.-.ge except State Education Tax which they pay 100% 

of the certllictte 

Tanble v.1lue Is frozen t o the t.u ye.i,r lmmedl.1te ly precedmg the effective date 

of tMcen1ficat e 

Campaign Donation - Quick Questions 

To Ma yori 

2021 l aHble Va lue 2021 SEV Tax Toul 

69L440.00 S 691,-440.00 S 16,760.50 S S 16,760.50 

4,015,900.00 $ 4,110,820.00 $ 120,329Al $ 3,686.32 $ 124,015.7S 

3,468,S70.00 $ 3,607,540.00 $ 103,929.63 $ 3,183.90 S 107,113.Sl 

824,070.00 S 824,070.00 S 24,691.76 S ~A2 S ~ ,448.18 

5,804,210.00 S 6,3'4,290.00 S 138,m.51 S S,327.88 S 144,067.39 

780,890.00 S 780,890.00 S 23,397.95 S n6.n S 24,114.n 

122,970.00 $ 216,430.00 $ 6,951.82 $ 225.73 $ 7,ln.55 

918,780.00 $ 1,113,720.00 5 51,4$1.48 $ 1,686.74 $ 53,138.22 

6.054,sso.oo s , .nu20.oo s 1,,56].4(1 $ S 1,,56] .4(1 

!WARNING: This email originated from outside of City of Pontiac. DO NOT click on any links 

i~l~~~ yc,~~~c,~~~ !~~.~~der and .~~. ~~P~!~~ •~~ 1:11essage. 

Hello M ayor, 
My apologies, I need a f ew more small details regarding the campaign donation: 
1. Where would you like t he check mailed to? 
2. How should the check be made out ? Something like " for Mayor 2020 Campaign Fund" ? 
Kind Regards, 

Director, People Development 



Recommendations 

Recommendations are provided to improve internal and management controls, and 
financial practices to safeguard public funds, and for possible recourse/recovery. The City, 
on its own accord and discretion, can choose to prepare responses to the recommendations 
and/or carry out the recommendations that the City determines to be worthwhile 
improvements. Recommendations are suggestions (not compulsory) to the City and are 
for consultative purposes. It is suggested the City review each of the recommendations, 
and track the City’s decision about whether or not each the recommendations should be 
enacted: 

• When a decision is to enact a recommendation, the City is encouraged to document
in detail the planned response activities through completion.

• When a decision is not enact a recommendation, it is suggested the City document
and memorialize the rationale to not implement.

• When a decision is to adjust a recommendation, the City should ensure modifications
achieve a desired outcome for success and document the modification and reason for
the customizations.

The City may deem certain recommendations as more of a priority, and is suggested the 
City keep track of the prioritization and progress of implementation. After implementation, 
it is suggested the City monitor the improvement to ensure desired results are being 
achieved.  
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Recourse and Recovery Possibilities 

1 

City Council may hold hearings regarding the deliberate removal and carrying away of public records 
from the Executive Office on December 31, 2021. Use investigative and subpoena powers to require the 
former Mayoral officeholder to return the papers, records, files and information removed from City Hall. 
Obtain official testimony from the individuals who were witnesses and identify any potential suspect(s) 
that may have violated laws such as MCL 750.491: 

• Individuals suggested to appear for hearings include at least:

o Employee IDs #114190, #114373, #114397, #114177, #114294, #114293, #114142, #114144
o Temporary staff individual through Vendor #10001123 corresponding to Purchase Order #22-

01976
o Sheriff’s Officers on Case Report #210272924 dated 12/31/2021 at 18:47 who responded to

location 47450 Woodward Ave about Suspicious Circumstances

• Have a law enforcement officer briefed on the matter present during recovery of records to –

o Witness and inspect the return of records
o Write a case report that describes the papers, files, records, and boxes recovered and determine

if documents appeared to be City business information (public or confidential City documents)
o Determine if there is sufficient evidence for charges/prosecution of a law violation due to

public records being removed

• If records are not returned (recovered) through the hearings, consider any further/other action that
is allowable in the court system to compel the recovery of the City’s apparent public information
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ARTICLE II. COUNCIL 

2-31 Investigative powers; subpoenas. CBI C SHARE 

(a) The council shall have the power to hold hearings for the purpose of investigating any matter connected with its authority and 

responsibilities. 

(b) The president and president pro tern of the council may issue subpoenas under the hand and corporate seal of the city directed 

to any person whom the council deems necessary as a witness in any matter pending before them and ordering such person to 

appear before the council at a certain time and place to be designated in the subpoena, to testify concerning such matter or thing, or 

to produce before the council at such time and place, such books, records, contracts, or other papers as shall be designated in the 

subpoena. 

(Code 1985, § 2-46) 



2 

City may confer with legal counsel regarding the findings exampled in this report to identify if there is 
sufficient evidence to justify an official investigation, law enforcement investigation, referral to another 
public agency with authority, or potential prosecution about possible violations of laws. Consider recourse 
that is possible through the court system.  

Potential law violations may include (but is not limited to) the criminal/civil laws identified below that are 
listed in no particular order:  
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THE MICHIGAN PENAL CODE (EXCERPT) 
Act 3 28 of 1931 

750.4 9 1 Publ ic records; dispo sal; removal, mutilation, or dest ruction; violation as misderneanor; pe na lty. 

Sec. 491. 

( 1) All official books, papers, or records created by or received in any office or agency of this state or its polit ical subdivisions are 
public property belonging to the people of this state. All such books, papers, or records must be disposed of only as provided in 
section 11 of t he Michigan history center act, 2016 PA 470, MCL 399.811, section 2a of t he records reproduction act, 1992 PA 116, 
MCL 24.402a, and sections 2137 and 2138 of the revised judicature act of 1961, 1961 PA 236, MCL 600.2137 and 600.2138. 

(2) An individual shall not willfully carry away, mutilate, or destroy the books, papers, records, or any part of a book, paper, or 
record described in subsection ( 1) and shall not retain and cont inue to hold the possession of those books, papers, or records, or 
parts of those books, papers, or records and refuse to deliver up those books, papers, records, or parts of those books, papers, or 
records to the proper officer having charge of t he office to which those books, papers, or records belong upon demand being made 
by that officer or, if the office is defunct, the Michigan history center created in the Michigan history center act , 2016 PA 470, MCL 
399.801 to 399.812. An individual who violates this sect ion is guilty of a misdemeanor punishable by imprisonment for not more 
t han 2 yea rs or a fine of not more than $1,000.00. 

750.117 Publ ic office r ; b ribery. 

Sec. 117. 

THE MICHIGAN PENAL CODE (EXCERPT) 
Act 3 28 o f 1931 

Bribery of public officer- Any person who shall corruptly give, offer or promise to any public officer, agent, servant or employe, 
after the election or appointment of such public officer, agent, servant or employe and either before or after such public officer, 
agent , servant or em ploye shall have been qualified or shall take his seat, any gift, gratuity, money, property or other valuable thing, 
t he intent or purpose of which is to influence t he act, vot e, opinion, decision or judgment of such public officer, agent , servant or 
employe, or his action on any matter, quest ion, cause or proceeding, which may be pending or may by law be brought before him in 
his public capacity, or the purpose and intent of which is t o influence any act or omission relating to any public duty of such officer, 
agent , servant or employe, shall be guilty of a felony. 

750.1 18 Public officer; accepting bribe. 

Sec. 118. 

T HE MI CHIGAN PENAL CODE (EXCERPT) 
Act 3 28 o f 1931 

Public officer accept ing bribe- Any executive, legislat ive or j ud icial officer who shall corruptly accept any gift or gratuity, or any 
promise to make any gift, or to do any act benefi cial to such officer, under an agreement, or with an understanding that his vot e, 
opinion or j udgment shall be given in any particular manner, or upon a particular side of any question, cause or proceeding, which is 
or may be by law brought before him in his official capacity, or t hat in such capacity, he shall make any particular nomination or 
appointment, shall forfeit his office, and be forever disquali fied to hold any public office, trust or appointment under the consti tu t ion 
or laws of this state, and shall be guilty of a felony, punishable by imprisonment in the state prison not more t han 10 years, or by 
fine of not more t han 5,000 dollars. 

T HE MI CHIGAN P ENAL CODE (EXCERPT) 
Act 3 28 of 193 1 

750.121 Public instit u tions; bribery of office r s. 

Sec. 121. 

Bribery of officers of public institut ions by persons having contracts therewith-Any person interested direct ly or indirectly in a 
contract with a state or m unicipal inst itution who shall corrupt ly give, offer or promise to any officer of such institut ion any br ibe, 
gift, or gratuity whatever, wit h intent to improperly influence his official act ion under such contract , shall be guilty of felony. 



161|Page

THE MICHIGAN PENAL CODE (EXCERPT) 
Act 328 o f 193 1 

750.174 Embezzlement by agent , servant, o r employee, or t rustee, bailee, or custodian; penalty; prima facie proo f o f 
in tent; enhanced sentence based on prior convictio ns; consecut ive sentence; conditions; defin i t ion s. 

Sec. 174. 

(1) A person who as t he agent , servant, or employee of another person, governmental ent ity wit hin t his state, or other legal entity 
or who as the t rustee, bailee, or cust odian of the property of another person, governmental entity wit hin t his state, or other legal 
ent ity fraudulent ly disposes of or converts to his or her own use, or t akes or secretes with t he intent to convert to his or her own use 
without the consent of his or her p rincipal, any money or ot her personal property of his o r her princi pal that has come to that 
person's possession or t hat is under his or her charge or control by virtue of his or her being an agent, servant , employee, trustee, 
ba ilee, or custodian, is guilty of embezzlem ent . 

(2 ) I f t he money or other personal property embezzled has a value of less than $200.0 0 , the person is guilty of a misdemeanor 
punishable by imprisonment for not more than 93 days or a fi ne of not more than $500 .0 0 or 3 t imes the va lue of t he money or 
property embezzled, whichever is greater, or both imprisonment and a fine. 

(3) I f any of t he following apply, the person is gui lty of a misdemeanor punishable by imprison ment for not more t han 1 year o r a 
fine of not more than $2, 0 00 .00 or 3 t imes t he value of t he money or other property embezzled , whichever is g reater, or both 
imprisonm ent and a fine : 

(a) The money or other personal property embezzled has a value of S20 0 .0 0 or more but less than $ 1,0 0 0 .0 0 . 
(b) The person violates subsect ion (2) and has 1 or m ore prior convictions for committ ing or attempt ing to commit an offense 

under this section or a local ordinance substant ia lly corresponding to this section. 
(c) The person v iolates subsection (2) and t he v ict im is a nonprofit corporat ion or charit able organization under federal law or t he 

laws of t his state . 
(4 ) I f any of t he following apply, the person is gui lty of a felony punishable by im prisonment for not more than 5 years or a fi ne of 

not more than $10 ,000.00 or 3 t imes the value of t he money or other property em bezzled, whichever is greater, or both 
imprisonm ent and a fi ne : 

(a) The money or other personal property embezzled has a value of s 1, 000.00 or more but less t han $20,0 0 0 .00. 
(b) The person violates subsect ion (3)(a) or (c) and has 1 or more prior convict ions for commit ting or attem pting to comm it an 

offense under this sect ion. For purposes of this subdivision, however, a prior conv iction does not include a conviction for a violat ion 
o r attempted violat ion of su bsection ( 2) or (3)(b) . 

(c) The person v iolates subsection (3)(a) and the vict im is a nonprofit corporat ion or charit able organization under federal law o r 
t he laws of this state. 

(5) I f any of t he following apply, the person is gui lty of a felony punishable by im prisonment for not more than 10 years or a fine of 
not more than $ 1 5,000 .00 or 3 times the value of t he money or other property embezzled, whichever is greater, or both 
imprisonm ent and a fine : 

(a) The money or other personal property embezzled has a value of S20,00 0 .0 0 or more but less than S50 , 0 00 .0 0 . 
(b) The person violates subsect ion ( 4)(a) or ( c) and has 2 o r more prior convict ions for committing or attem pting to comm it an 

offense under this sect ion. For purposes of this subdivision, however, a prior conv iction does not include a conviction for a violat ion 
or at tempted violation of subsection ( 2) or (3)(b) . 

(c) The person v iolates subsection (4)(a) and the vict im is a nonprofit corporation or chari t able organization under federal law or 
t he laws of this state. 

(6 ) I f t he money or other personal property embezzled has a value of $50 ,0 00.0 0 or more but less than $100, 0 00.00, t he person is 
guilty of a felony punishable by imprisonment for not more than 15 years or a fine of not more t han $25,0 0 0 .00 or 3 t imes the value 
of t he monev or orooertv embezzled, whichever is a reater, or bot h im orisonment and a fine. 

THE MICHIGAN PENAL CODE ( EXCERPT) 
Act 3 28 of 193 1 

750.175 Embezzlement by p ublic officer, agent or serva nt; penalty. 

Sec. 175 . 

Embezzlement by public officer, his agent , et c.- Any person holding any public office in this state, or the agent or servant of any 
such person, who knowingly and unlawfully appropriates to his own use, or to the use of any other person, the money or property 
received by him in his official capacity or employment, of the value of 50 dollars or upwards, shall be guilt y of a felony, punishable 
by imprisonment in the state prison not more t han 10 years or by fine of not more than 5, 0 00 dollar s. 

I n any prosecut ion under this section the failure, neglect or refusal of any public officer to pay over and deliver to his successor all 
moneys and property which should be in his hands as such officer, shall be prima fad e evidence of an offense against the provisions 
of this section. 
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THE MICHIGAN PENAL CODE (EXCERPT) 
Act 328 of 1931 

750.214 Extortion by public officers . 

Sec. 214. 

Extortion by public officers-Any person who shall wi lfully and corrupt ly demand and receive from anot her for performing any 
service, or any official duty, for which the fee or compensat ion is established by law, any greater fee or com pensat ion than is allowed 
or provided for the same, and any public officer, for whom a salary is provided by law in full compensat ion for all services required to 
be performed by him, or by his clerks or deput ies, who shall wilfu lly and corruptly demand and receive from any person any sum of 
money as a fee or compensation for any services required by law to be performed by him in his said office, or by his clerks or 
deput ies, shall be guilty of a misdemeanor ; but no prosecution for such offense shall be sustained unless it shall be commenced 
within 1 year next after the offense was committed. 

THE MICHIGAN PENAL CODE (EXCERPT) 
Act 3 28 of 193 1 

750.478 Willful neglect of duty; public officer or person holding public trust or employment; penalty. 

Sec. 478. 

When any duty is or shall be enjoined by law upon any public officer, or upon any person holding any public trust or employment, 
every willful neglect to perform such duty, where no specia l provision shall have been made for the punishment of such delinquency, 
constitutes a misdemeanor punishable by imprisonment for not more than 1 year or a fi ne of not more t han $1,000.00. 

CONTRACTS OF PUBLIC SERVANTS WITH P UBLIC ENTITIES (EXCERPT) 
Act 317 of 1968 

15.322 Public servant; soliciting, negotiating, renegotiating, approving, or representing a party to a contract w ith 
public entity prohibited. 

Sec. 2. 

(1) Except as provided in sections 3 and 3a, a public servant shall not be a party, dir ectly or indirectly, to any contract bet ween 
himself or herself and t he public entity of which he or she is an officer or employee. 

(2) Except as provided in section 3, a public servant shall not directly or indi rect ly solicit any contract between the public entit y of 
which he or she is an officer or employee and any of t he following: 

(a ) Him or herself. 
(b) Any firm, meaning a co-partnership or other unincorporated associat ion, of which he or she is a partner, member, or employee. 
(c) Any private corporation in which he or she is a stockholder owning more than 1% of the total outstanding stock of any class if 

the stock is not listed on a stock exchange, or stock with a pr esent tota l market value in excess of $25,0 00.00 if the stock is list ed 
on a stock exchange or of which he or she is a director, officer, or employee. 

(d) Any t rust of which he or she is a beneficiary or t rustee. 
(3) I n regard to a contract described in subsect ion (2), a public servant shall not do either of the following: 
(a ) Take any part in the negotiations for such a contract or the renegotiat ion or amendment of the contract , or in the approval of 

the contract. 
(b) Represent eit her party in t he transact ion. 

POLITICAL ACTIVITIES BY PUBLIC EMPLOYEES (EXCERPT) 
Act 169 of 1976 

15.402 Employee of state classified civil service; permissible political activities; leave of absence. 

Sec. 2. 

An e~ployee ?f the s~ate classifi ed civil service may : 

(d ) Engage in other political activit ies on behalf of a candidate or issue in connection with partisan or nonpartisan elections. 

POLITICAL ACTIVITIES BY PUBLIC EMP LOYEES {EXCERPT) 
A ct 169 of 1976 

15.404 Active engagement in permissible activi t ies; certain hour s prohibited . 

Sec. 4 . 

The activit ies permitted by sections 2 and 3 shall not be act ively engaged in by a public employee during those hours when that 
person is being compensated for the performance of that person's duties as a public em ployee. 



3 

Identify which officials/employees had surety/fidelity bonds and review the bond coverage and terms. 
Evaluate whether the evidence detailed in this report may qualify for the City to claim bond money to 
recover from financial impacts. When reviewing, determine if bond coverage is adequate going forward. 
Consider if the City is requiring enough coverage from individuals in critical positions in charge of the 
purchasing, contract, and financial processes and controls.  

Consider if there were other insurance coverage policies that would allow the City to recover from 
financial impact losses. Determine if insurance coverage pertaining to fidelity, negligence, and other 
dereliction of duties are adequate going forward or if additional coverage is needed. 
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MICHIGAN CAMPAIGN FINANCE A CT (EXCERPT) 
Act 388 o f 1976 

169.257 Contributions, ex penditures, or volunteer personal services; proh ibitions; civil action; use of public funds or 
resources for communication referencing local ballot q uestions; v io lat ion as m isde meanor ; penalty. 

Sec. 57 . 

( 1) A public body or a person acting for a public body shall not use or authorize the use of funds, personnel, office space, computer 
hardware or software, property, stat ionery, postage, vehicles, equipment , supplies, or other public resou rces to m ake a cont ribution 
or expenditure or provide volunteer personal services that a re excluded from the definit ion of cont ribution under sect ion 4 (3)(a) . The 
prohibit ion under this subsection includes, but is not limited to , using or authorizing the use of public resources to establish or 
administer a payroll deduction plan to d irectly or indirectly collect or deliver a contr ibut ion to, or make an expendit ure for, a 
commit tee. Advance payment or reimbursement t o a public body does not cure a use of public resources otherwise prohibited by this 
subsect ion. This subsect ion does not apply t o any of t he following : 

(a ) The expression of v iews by an elected o r appointed public official who has policy making responsibilit ies. 
(b) Subj ect to subsection (3) , the production or dissemination of factua l informat ion concerning issues relevant to the function of 

the public body. 
(c) The production or disseminat ion of debates, interviews, commentary, or information by a broadcasting stat ion, newspaper, 

magazine, or other periodical or publicat ion in the regular course of broadcasting or publication. 
(d ) The use of a public facility owned or leased by, or on behalf of, a public body if any candidate or committee has an equal 

opportunity t o use th e public facility. 
(e ) The use of a public facility owned o r leased by, o r on behalf of, a public body if that faci lity is prim ari ly used as a family dwelling 

and is not used to conduct a fund- raising event . 
(f ) An elected or appointed public official or an employee of a public body who, when not act ing for a public body but is on his or 

her own personal time, is expressing his or her own personal v iews, is expending his or her own personal funds, or is providing his 
or her own personal volunteer services. 

( 2) I f the secretary of state has dismissed a complaint fi led under sect ion 15(5) al leging t hat a public body or person acting for a 
public body used or authorized the use of pub lic resources to establish or adm inister a pay roll deduction plan to collect or deliver a 
contribution to, or make an expenditure for, a com mit tee in v iolat ion of t his sect ion, or if the secretary of state enters into a 
conci liation agreement under section 15( 10) that does not prevent a public body or a person act ing for a public body to use or 
aut horize the use of public resources to establish or administer a payroll deduction plan t o collect or deliver a contribution to, or 
make an expendit ure for, a committee in v iolation of this section, the following apply : 

(a ) The complainant or any other person who resides, or has a place of business, in the j urisdict ion where the use or authorizat ion 
of t he use of public resources occurred may bring a civi l act ion against the public body or person acting for t he public body to seek 
declaratory, inj unctive, mandamus, or other equitable relief and to recover losses that a public body suffers from the violation of t his 
section. 

(b ) I f the complainant or any other person who resides, or has a place of business, in the j urisdiction where the use or 
aut horization of the use of public resources occur red prevails in an act ion init iated under this subsection, a court shall award t he 
complainant or any other person necessary expenses, costs, and reasonable attorney fees. 

(c) Any amount awarded or equitable relief g ranted by a court under this subsection may be awarded or granted against the public 
body or an individual acting for t he public body, or bot h, that v iolates this sect ion, as determined by the court. 

(d ) A complainant or any other person who resides, or has a place of business, in the jurisd iction where the use or authorization of 
the use of public resources occur red may bring a civ il action under this subsection in any county in which venue is proper. Process 
issued by a court in which an act ion is fi led under this subsection m ay be served anywhere in t his state. 

(3 ) Except for an election official in the perform ance of his or her duties under the Michigan election law, 1954 PA 116, MCL 168.1 
to 168.992, a public body, or a person acting for a public body, shall not , during t he period 60 days before an election in which a 
local bal lot question appears on a ballot , use public f unds or resources for a communication by means of radio, television, mass 
mailing, o r prerecorded telephone message if t hat communication references a local ballot quest ion and is targeted to the relevant 
electorate where the local ballot quest ion appears on the ballot . 

(4 ) A person who knowingly violates t his sect ion is guilty of a misdemeanor punishable, if the person is an indiv idual, by a fine of 
not m ore than S1,000 .00 or imprisonment for not more than 1 year, or both, or if t he person is not an indiv idual, by 1 of t he 
following, whichever is g reater: 

(a ) A fi ne of not more than $20, 000.00 . 
(b) A fine equal to the amount of t he improper cont ribution o r expenditure. 



4 

A City official or employee should follow-up with the Sheriff’s Office regarding the ongoing investigation 
into the referral from the City Attorney on January 7, 2022. The City should liaise with the Sheriff’s 
Office throughout the investigation, until an outcome is identified.  

During the forensic audit, an email was sent to the Captain for information on June 16, 2022, and 
discussions were had with a Lieutenant and a Sergeant regarding the investigation on June 17 and June 28, 
2022; however, the Sheriff’s Office would not share details about the investigation and indicated it was 
still “ongoing”.   

5 

The City may prepare, deliver, and publish a formal statement of disapproval to condemn (Censure) 
suspected individual(s) who contributed to and/or perpetrated potential violations of law, non-compliance 
with governing documents, non-adherence with standard practices, negative financial impacts, dereliction 
of duties, abuses of public trust and power, and other offenses related to misconduct.  

If the City does not have a Censure policy, establish a process for the explanation and use of censure, 
including situations where a declaration of disapproval or harsh criticism would be appropriate, and who 
may initiate and vote for censure.  Align policy with the City’s code of conduct, ethical and anti-
corruption policies, oaths and obligations of duties.  

Example of a Censure policy at another City: https://www.ci.manteca.ca.us/Mayor-
Council/Council%20Policies/C-8%20Censure%20Policy.pdf      
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3.121 Bonds 18] C] SHARE 

The Council may require any appointee or employee to give a bond for the faithful performance of duty, in such amount as it may 

determine, and the premium thereof shall be paid by the Ctty. 

An appointee or employee, required by law, this charter, o rdinance or resolution to give a bond, shall not enter upon or continue 

duties of the office or employment until such bond has been duly filed, and approved and recorded. 

All bonds shall be approved by the Council and fi led with the Clerk, except the bond of the Clerk, which shall be filed with the 

Treasurer. 

All required bonds shall be surety company bonds. 

https://www.ci.manteca.ca.us/Mayor-Council/Council%20Policies/C-8%20Censure%20Policy.pdf
https://www.ci.manteca.ca.us/Mayor-Council/Council%20Policies/C-8%20Censure%20Policy.pdf


Contract Practices 

1 
Centralize the locations for retention of all contracts/agreements/memorandums of understanding 
(“contracts”) for all City departments and offices. All contracts should be on file with at minimum the 
Finance Department and the City Clerk’s Office.  

2 Scan all contracts in their entirety in Laserfiche. Establish a quality control check on scans to ensure 
documents are viewable with no scanning/computer formatting errors.   

3 
Contract records should match between 1) What is recorded in the Clerk’s office, 2) On file in the 
Finance Department, and 3) What is scanned to Laserfiche. There should be a continuous/iterative 
quality control check to ensure all contracts are properly recorded, filed, and scanned. 

4 
In order for contracts to be considered valid for payment, the contacts must be duly executed (signed by 
Executive Officer and authorized by City Council when required) or else the vendor invoices should be 
rejected, and resubmitted when there is a valid contract (exception for emergency where allowable).  

5 

Require minimum standard legal language and stipulations that must be included in all contracts the City 
executes, regardless of amount. Examples:  

• Requirements for all vendor invoices to be reasonably itemized and detailed to be accepted by
accounts payable for processing (otherwise invoice will be rejected)

• Transferability of contract if the contractor’s business changes ownership, management, or key
personnel, including recourse if the City does not wish to continue the services/goods under the
new ownership/management/key personnel

• Disclosure and criteria for disqualification of contractors (and sub-contractors), including when
there are conflicts of interest, and define what constitutes a conflict or disqualification

• Anti-corruption statement/clause, and define what constitutes corruption
• Requirement to cooperate with a City approved audit, investigation, and/or inquisition
• Expressly indicated what actions by a contractor would be prohibited/unacceptable performance

that would lead to termination of the contract and indicate recourse options by the City (including
claw-back/refunding the City):
o Example of claw-back: Tax Abatement not meeting expectations/promises/projections
o Example of a refund: City invoices the vendor for the amount due back to the City

• Company/individual contracted must be in good standing (not delinquent) on taxes owed to the
City (property and income taxes)

6 

Create a policy or approve an ordinance requiring a disciplined contractual management process that is 
iterative and calendar oriented. The contract management process should be designed to: 

• Ensure contracts are retained properly
• Establish City internal deadlines for decision-making of all contracts expiring in the upcoming

fiscal year
• Avoid emergencies of publicly provided services
• Prevent default of contracts
• Allocate reasonable time for bidding, purchasing, and contract negotiation

165|Page



• Mandatory reporting of contract price/cost overruns, contractual provision violations, major
changes to services/goods and management/ownership, and insourcing/outsourcing

• Establish contingency plan(s) for situations such as –
o Contracts ending before new services/goods/other essential public needs are acquired
o Vendor closes, quits, refuses, or ceases to perform services or to supply goods

7 
Publish all contracts, agreements, memorandums of understanding, and grants awarded and disbursed 
(former and current versions) to the City website and for all dollar amounts awarded (including paid-for, 
free, gratuitous, in-kind). 

8 

Publish annual reports by Vendor (Vendor Ledger by fiscal year) to the City website that contains all 
contractors paid at least $10,000 during the fiscal year. Report details should include: Vendor Name, 
total amount paid, date of payment, financial system general-ledger fund and line number, and 
description/details of invoice/services. 

9 

Require that City Council approve and/or three City officers approve contracts that have complex 
financial pricing and/or when contracts have a variable dollar amount. Examples include profit, revenue, 
or cost sharing agreements. For contracts with unique or complex terms, create a written procedure or 
process document that will ensure compliance and oversight with contract provisions. Ensure contract 
terms indicate required reporting cadences, when and how to remediate situations where financial 
amounts are in dispute, and consequences for violations of term pricing.  

10 
Require that all contracts executed have 1) Date contract is effective, 2) Date when each signature is 
affixed to the contract for execution, 3) All signatures on contracts in excess of $10,000 a fiscal year be 
witnessed and stamped by a notary public. 

11 

Establish written service level agreements (SLAs) between sub-committees, committees, commissions, 
and other public advisory groups for when they make and/or receive formal recommendations to and/or 
from the City’s Executive Office and/or City Council.  

SLAs should have a minimum and/or maximum duration of time (timeline), and include processes to 
escalate, handling permissible exceptions to timelines, and consequences for not performing duties 
timely.  

Example: City Council authorizes a contract in a Resolution, and the Executive Office must duly execute 
the contract within a 15-calendar day duration. If not executed by the 15th calendar day, the Resolution is 
null and voided for the City Council to reauthorize. 

Example: Planning Commission recommends a matter for the City Council to consider, and the City 
Council must hear and/or act on the matter within 1 month.  
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Control Practices 

1 

Require that invoices received by Accounts Payable must meet required minimum standards or else the 
invoice is rejected before check proof run, and payment will not be generated. Invoices are suggested to 
contain at minimum the following details: 

• Dates: Invoice Date, Work Services Date Range, Good Delivery Dates
• Dollar amount(s) in U.S. Dollars
• Company/Individual name, must match:

o The exact name on IRS Form W-9 on file at the City
o The exact name of the company/individual on the contract, agreement, MOU, grant

• Company/Individual physical address (and mailing address)
• Company telephone number
• Company email
• Unique invoice number (no duplicate invoice numbers)
• Itemization that includes a breakdown of work performed/goods provided/ during invoiced dates.

Supporting documentation can include:
o Sub-total dollar amount details, if there are varying rates of services/cost of units, taxes, and

expenses
o Description of unit/time metrics, performance statistics, summary, pictures, report, or other

supporting information to justify services provided/good supplied
• Company/individual: Must be licensed and permitted (when required by contract or laws)
• All invoices should be officially date/time stamped (electronically or physically) by the Finance

Department when received
o Invoices must have been received before a reasonably established cut-off time before the AP

process is commenced
o Expedited payment of invoices must have a justifiable written reason that is approved by

three City officers
• Other exceptions to the Invoice Policy should be documented and approved by three City

officers before the invoice is accepted for payment
• AP, Controller, Deputy Finance Director, and Finance Director each have the unilateral authority

to reject invoices they deem to be in violation of Policy (recourse to an invoice being rejected
would be “exception process” or the Invoice being resubmitted with corrections that comply with
Invoice Policy)

• Corresponding purchase order cannot have been unilaterally approved by the person who entered
the purchase order/change order

2 

Implement controls to manage travel expenses to ensure legitimacy for travel needed to conduct City 
business or to obtain training. Require that travel expenses are substantiated with a summary of why 
expenses were justified and how the travel benefited the City. Examples include: 

• Conference materials of what was learned/covered be provided to the Finance Department
• Criteria for decision-making of the most cost-effective method of attendance

o Virtual attendance (when this should be chosen)
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o Reimbursable mileage by vehicle (instead of air travel or virtual)
o Air travel  (instead of vehicle mileage or virtual)

• Supporting documentation for mileage reimbursements, to/from locations, and route driven
• Reason for non-emergency modifications for travel (and no-show fees/costs)
• Reason for travel not directly to/from the City (including extended layovers)
• Reason for not traveling to/from the day before or after end of the event (including extended stays)
• Written explanation for the need of reasonable accommodation to incur expenses above the most 

reasonable cost option, such as upgrade seating on airplane, baggage, transportation and lodging 
services

• Meals and incidentals (M&I) for travel should follow GSA approved rates, and not be 
individually reimbursable items

• Lodging rates should follow GSA approved rates
• Written disclosure whether there was a companion traveler and statement about their reason for 

their attendance
• Disallow City spending on travel for pleasure and define disallowable cost examples, such as 

entertainment and leisurely activities 

3 

Establish a process for quarterly communications from the Executive Office and/or Finance Department 
to City Council about discretionary spending and management of financials, specifically for topics that 
were not otherwise covered in City Council meetings during the quarter. The supplementary 
discretionary spending and management of financials report is suggested to: 

• Be an Executive Office communication provided in a “Communication from the Mayor” to City 
Council and/or the Finance Department prepare a report/presentation for City Council meeting 
packet materials

• Include explanation of discretionary spending and/or money movements that the Executive Office 
deemed to be executed within their authority of daily operations and spending limits. The purpose 
of the communication is for transparency purposes only. Examples are:

o Include services/products purchased, vendor/contractor name, and reason for the purchase, 
amount spent, and fiscal year-to-date amounts paid

o Include amounts of money repurposed from budget line-items to other budget line-items to 
pay for services/products (including within the general fund, and within the same other funds) 
and an explanation for why that shifting was allowable and proper

o Upcoming potential projects, improvements, opportunities, or challenges that the Executive 
Office/Finance Department are financially preparing for and/or is aware of that may 
reasonably occur within two-fiscal years and that will impact financial revenue/expenses of
$500,000 or more in a fiscal year 

4 
Proper Administration staffing and filling of critical financial functions/processes are recommended to 
prevent the likelihood of control breakdowns to ensure safekeeping of public funds. The following 
roles/positions were demonstrated to be the most critical to ensure financial controls at the City are 
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reliable, functional, and effective. It is suggested that when there is a vacancy a person be placed in an 
acting/interim capacity, and that when there is an interim acting individual their tenure be short-term 
temporary under 1 year. Some of these positions may be outsourced when 1) allowed, 2) within risk 
tolerability, and 3) financially prudent. Critical positions/roles for purchasing, contracting, and financial 
controls are: 

• Mayor 
• Deputy Mayor 
• Finance Director  
• Deputy Finance Director  
• Treasurer  
• Deputy Treasurer  
• Controller 
• Accounts Receivable 
• Accounts Payable 
• City Attorney  
• Purchasing Officer 
• Internal Auditor  
• Department Heads  

5 Individual who authorized the expense should not be the sole approver of the expense. An example is 
that credit cardholders must not approve their own credit card expenses. 

6 The Finance Department should have online bank access to credit card spending and be able to download 
bank statements/transactions as needed.  

7 Reconciliation activities must be performed by a different person than who entered the transactions into 
the financial system.  

8 

Utilize a stenographer to transcribe public meetings (word for word) to capture the dialogue of meeting 
participants.  

• The transcript should not replace the official meeting minutes that are kept by the City Clerk, but 
are meant to assist the public in understanding the official record.  

• Publish all transcripts in a designated area on the City’s website and/or the City Clerk’s website, 
make the webpage location obvious and easy to locate. 

• Suggested that stenographer/transcription services are allocated to the City Clerk’s budget as they 
are the official record keeper.  

9 

Establish a fraud, waste, and abuse hotline/tip-line for the public to report concerns for the City and a 
process for the City to handle public concerns: 

• A telephone number that goes directly to a voicemail box 
• A section on the City website where people can send a communication in writing (with ability to 

attach files)  
• Allow for people reporting to remain anonymous  
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• Publish posters on public property and details in City communications to implement this process 
• Draft an official policy for how the concerns/allegations are handled in a consistent and fair 

manner   
• Can be outsourced or managed by independent auditor/lawyer  

10 City security video footage be retained for no less than 1 year. 

Policy and Procedures Revisions and Implementation 

1 

Enhance purchasing, contract and financial policies and controls.  Policy improvements suggested:  

• Expressly prohibit evading and willful non-compliance with all legal and enforceable City 
Council ordinances/resolutions, and City established purchasing, contracting, and financial 
policies:  
o Reinforce that the Mayor’s recourse is their veto of an ordinances/resolutions they do not 

agree with 3.112 (f) and any other legally allowable recourse options 
• Disallow total expenses being structured into contracts and purchases less than the spending 

limits. 
• Expressly define “professional service contracts” (2-521) Professional Service Contracts, as it is 

subject to interpretation. 
• Expressly define 2-521(a) legal and accounting service exception, such as to be applicable only 

with licensed firms that practice law and public accounting; the present exception language “legal 
and accounting services” is subject to interpretation. 

• Establish discretionary purchase limits specifically for outsourcing City services, operations, 
and/or employees to individuals, businesses, groups, organizations, foundations, and nonprofits.  

• Determine when it is allowable for the City to accept donations and gratuitous services/goods and 
require a contract for those situations; contracts for donations and gratuitous should have an anti-
corruption clause. 

• Determine when it is allowable for the City to accept “in-kind” services/goods/financial 
support/grants/assets/securities or other item of value that is tangible or intangible, and require a 
contract for those situations.  

• Determine when it is allowable for City elected officials, officers, management, and employees to 
enter into agreements, to accept or be placed into partnerships, sponsorships, commissionerships, 
conservatorships, or to make recommendations that may be perceived as a testimonial from the 
City and/or other public body part of the City’s business. Examples include when it is permissible 
for those with the City to: 
o Host/speak at events and conferences  
o Participate in sponsorships, donations, gratuities, grants, and other awards  
o Conservatorships of land or real estate  
o Professional reference for a contractor who did/does business with the City 
o A person to hold multiple positions on public bodies and agencies 
o A person to own, work for, or have a personal interest in personal companies doing business 

with the City  
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• Expressly detail consequences for violations, such as personal financial liability for negligence 
and/or malfeasance.    

• Define dereliction of duty, including instances that may be deemed to be dereliction, and 
consequences.  

2 

Establish a zero tolerance policy for intentional circumvention and violation of policies, procedures, and 
provisions pertaining to purchasing, contracting, financial, and ethical/integrity. Expressly detail 
consequences for violations including, examples: 

• Required training (to correct a violation due to a genuine error that was not intentional)  
• Written reprimand 
• Termination 
• Requirement to refund the City for financial losses resulting from negligence/malfeasance –  

o City should invoice the individual for the amount due back to the City and pursue 
collection efforts 

• Public notice/disclosure (such as press release) about the incident, perpetrator, and City actions to 
recover and correct going forward   

• Referral to law enforcement and/or other investigation, audit, or inquisition as needed  

3 

Create a reasonable “exception process” where allowable; so that when an exception may be warranted, 
there is a process for that exception to be handled transparently, properly, and in a clearly predefined and 
consistent manner. Have a consistent tracking method for exceptions and centralized retention of the 
supporting documentation regarding the exception. Example of a possible exceptions processes:  

• Retroactive contract execution after work services were performed by a reputable/licensed 
company/person, and was retroactive due to a real or perceived emergency or other legitimate 
justifiable reason that is documented 

• When an ordinance/resolution is passed by City Council and the Mayor is advised by the City 
Attorney that the ordinance/resolution is illegal or unenforceable  

• When City Council and/or City Clerk is advised by the City Attorney that purchases, contracts, 
financial transactions, and/or conduct by the Executive Office are illegal and/or negligent  

4 
All policies and procedures (former and current versions) be compiled and retained in: 1) The City’s 
computerized shared drive, 2) A designated area on the City website, 3) City Clerk’s Office, and 4) a 
printed book in every Department, openly available to review by anyone.  

5 
Annual review and acknowledgment of policies and procedures specifically pertaining to the person’s 
role at the City: City elected officials, City Directors and Leadership, City employees, and City 
contractors.  Collect and retain signed acknowledgements the individual understands and will comply.   

6 
Require individuals on the City’s payroll to have direct deposit and/or payroll cards, and cease issuing 
City paper-based payroll checks [consider MCL 408.476(4)(et al.): Wages; payment methods; deposit of 
employee’s wages in bank; employees required to receive wages through direct deposit or payroll cards]  
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Enclosure 
 
The City will receive one electronic file of this report.  
 
Specific evidence can be provided to the City upon request.  
 
Marsh Minick may subsequently provide the City with an addendum or amendment for this report when 
Marsh Minick determines it is necessary and at Marsh Minick’s sole discretion.   
 
 
Thank you, 
 
 

 
Brandi Marsh, MS, CAMS, CFE, CFCI 
 
 

 
 
Melissa Frick Minick, MS, CFE, CFCI 
 

Marsh Minick, P.C.  

 
Phone: 971-266-1846 
Address: 17548 NW Springville Rd. #F17, Portland, OR 97229 
Email: Info@MarshMinick.com 
Website: www.MarshMinick.com  
 
 
 
 
Disclaimer 
Marsh Minick, P.C. is a Financial Crime Consultancy. The findings, analysis or recommendations offered in any report or 
communication are consultative and instructive only. Marsh Minick, P.C. does not and cannot provide legal advice or legal 
interpretation of the law or enforcement of laws. Marsh Minick, P.C. is not licensed or registered as a public accounting firm 
and does not issue opinions on financial statements nor offer attestation services. Marsh Minick does not assume any 
responsibility or liability for losses occasioned to one or others as a result of this report. This report, accompaniments, evidence 
and work papers may not be subject to full public disclosure. 
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