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Standards

• The Institute of Internal Auditors (IIA) International Professional Practices 
Framework – The “Red” Book

• United States Government Accountability Office (GAO) Government Auditing 
Standards – The “Yellow” Book

• Texas Internal Auditing Act (Texas Government Code, Chapter 2102)

Requirement - Obtain an External Quality Assurance Review every 3 years
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Requirements for External QAR Team

• The Institute of Internal Auditors (IIA) International Professional Practices 
Framework Standard 1312 – External Assessments

• A qualified assessor or assessment team demonstrates competence in two areas: the
professional practice of internal auditing and the external assessment process.
Competence can be demonstrated through a mixture of experience and theoretical
learning. Experience gained in organizations of similar size, complexity, sector or
industry, and technical issues is more valuable than less relevant experience.
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Background

• The New York State Comptroller is the State’s chief fiscal officer who ensures that 
State and local governments use taxpayer money effectively and efficiently to 
promote the common good. The Comptroller’s responsibilities include:

• Serving as sole trustee of the $258.1 billion New York State Common Retirement Fund
• Administering the New York State and Local Retirement System for public employees, with more 

than one million members, retirees and beneficiaries and more than 3,000 employers
• Maintaining the State's accounting system and administering the State’s $16.7 billion payroll
• Reporting on State finances and Managing and issuing State debt
• Reviewing State contracts and auditing payments
• Conducting audits of State agencies and public benefit corporations
• Overseeing the fiscal affairs of local governments, including New York City
• Overseeing the Justice Court Fund and the Oil Spill Fund
• Serving as custodian of more than $17 billion in Unclaimed Funds
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Methodology and Scope

• Reviewed, verified, and evaluated the self-assessment prepared by the Internal 
Audit Department

• Reviewed and evaluated surveys completed by TRS management
• Interviewed the Chief Audit Executive, Internal Audit Staff, Executive Director, 

Senior Managers, Board Chair, and Chair of the Audit, Compliance and Ethics 
Committee

• Reviewed Internal Audit’s policies and procedures, annual risk assessment, 
annual audit plan, and other relevant documents

• Reviewed and evaluated audit working papers

• Scope of engagement:  June 1, 2019 – May 31, 2022
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Standards

• IIA Code of Ethics
• Standard 1000 – Purpose, Authority and Responsibility
• Standard 1100 – Independence and Objectivity
• Standard 1200 – Proficiency and Due Professional Care
• Standard 1300 – Quality Assurance and Improvement Program
• Standard 2000 – Managing the Internal Audit Activity
• Standard 2100 – Nature of Work
• Standard 2200 – Engagement Planning
• Standard 2300 – Performing the Engagement
• Standard 2400 – Communicating Results
• Standard 2500 – Monitoring Progress
• Standard 2600 – Communicating the Acceptance of Risks
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Results



Results of Quality Assurance Review

• Rating – Pass/Generally Conforms

• Highest of three possible ratings

• Policies, procedures and practices are in place to implement the standards and 
requirements necessary for ensuring the independence, objectivity, and 
proficiency of the internal audit function
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Certificate - Pass/Generally Conforms
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Best Practices

• Internal Audit has good relationships with management
• Internal Audit has a strong dedicated team of data analysts
• Internal Audit staff members are highly qualified and credentialed
• Internal Audit staff are well trained and leaders in the industry
• Internal Audit staff has a diverse blend of backgrounds
• Excellent system for reporting engagement results
• Excellent system for monitoring the disposition of audit issues
• Excellent Quality Assurance and Improvement Program, which includes a 

Quality Control Review at key phases of each audit
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Opportunity for Improvement

• The department has faced significant challenges hiring and retaining qualified
IT auditors sufficient to provide appropriate audit coverage of the TRS’ IT
systems.

• As a result, we also noted a limited number of IT audits during the review
period. The 2019 QAR report also noted a need for more IT audit coverage and
recommended increasing the number of IT audits in future annual audit plans.
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Recommendation

• We recommend that the CAE work with executive management to identify and 
pursue various options to ensure appropriate and sufficient IT audit resources 
are available to accomplish the approved audit plan. 
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IA Management Response

• Internal Audit management agrees with the need to increase audit coverage in the IT
area, and the need to obtain and maintain sufficient IT audit resources. Internal Audit
management has requested an additional IT Auditor position as part of the Fiscal Year
2023 Budget Request.

• We, like most Internal Audit Departments, have experienced acute turnover,
especially within the IT Audit team. This was due to the Great Resignation and a very
competitive labor market. The CAE will work with executive management to pursue
various options in filling the current vacancies.

14



15

Questions
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