
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Monday, December 9, 2019 - 8 :00 A.M. 

HH Purdy Bui lding -125 W. Lincoln, Caro, MI 


FinancelTechnology 
Committee l eaders-Commissioners Young and Jensen 

Primary FinancelTechnology 

1. Senator Daley 
2. MSU Annual Report - District Director Jerry Johnson 
3. MSU 2020 Memorandum or Agreement (See A) 
4. Tuscola County Recycling 2018 Annual Report (See B) 
5. Re-appointment of Medical Examiner (See C) 
6. Capitol Services Retainer (See D) 
7. Community Foundation Grant Award (See E) 

On-Going and Other Finance 

Finance 

1. Preparation of Updated Multi-Year Financial Plan 
2. 2020 Budget Development 
3. Continue Review of Road Commission l egacy Costs 

Technology 

1. Increasing On-line Services/Updating Web Page 
2. Implementation of New Computer Aided Dispatch System 

Personnel 
Committee Leader-Commissioner Vaughan and Bardwell 

Primary Personnel 

1. Equalization Promotion (See F) 
2. Refill Vacant Tech Position in the IT Department 
3. Mosquito Abatement Retirement (See G) 

On-Going and Other Personnel 

, . Negotiation of Expiring Union Contracts - Setting Financial and Other Objectives 
2. Strengthen and Streamline Year-End Open Enrollment 



Building and Grounds 
Committee Leaders-Comm!ssioners Jensen and Grimshaw 

Primary Building and Grounds 

None 

On-Going and Other BuHding and Grounds 

1. 	 County JaJl Study - Study is currently working on square footage needed for employees. They wiIJ 
then present to the Commissioners their finding in the near future. 

2, 	 Recycling Relocation Update 
3. 	 County Physical and Electronic Record Storage Needs - Potential Use of Recycling Pole Building 
4. 	 Review of Alternative So!u110ns Concerning the Cam Dam 

Other Business as Nec.essary 

Public Comment Period 
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121312019 Tuscola Counly Mail - Tuscola County 2020 Memorandum of Agreemenl 

~ ~ Clayette Zechmelster <zclay@tuscolacounty.org> 
Tuscola County 

Tuscola County 2020 Memorandum of Agreement 
1 message 

Johnson, Jerry <johnjer@msu.edu> Tue. Dec 3, 2019 at 2.22 PM 
To: Clayette Zechmelsler <zclay@tuscolacounty.org> 

Hello Clayette. 

The attached Memorandum of Agreement (MOA) cla rifies the terms and conditions of MSU Extension's work 
effons in Tuscola County. In addition, it verifies the budget terms upon which have been previously agreed. 

The annual assessment for 2020 is $153,647 .00 which is to be paid Quarterly consistent with past practice. This 
assessment provides the financial support for expenses relaled to educator slaff and program support for the 4­
H Youth Development program. Tuscola County also provides work space and office supplies necessary for 
daily operations. MSU will provide access to programs in all four MSU ExtenSion Institutes for Tuscola Counly. 
This includes access to Educators, Program Instructors and MSU faculty affiliated with each Institute. 

We enter into this agreement annually subject to the approval by the Tuscola County Board of Commissioners. 

I am available to answer any questions or concerns expressed by the board . 

Sincerely, 

Jerry 

Jerry Johnson 

Districl10 Director - serving the counties of Huron, Lapeer, SI. Clair. Samlac and TUSCOla 

Michigan State University Extension 

200 Grand River Avenue, 5l11le 102 

Port Huron. MI 48060 

Direct; (810) 989-6308 

j!lboj~@aQ(,msu. edu 

MSU l ~ an aHurnanve-aclion, equal-()jlpoJ"tuniIY employer Michigan Slale Uruversny E~ lclmon prD~am~ aDd nl.8leriato; :Ire open 10 i111 w,lhO\J1 regard 10 race. 
colm. oal ional or'J)Ln, g£ooer. gender Idenll1y. r~lIg,on. ag€. he igbt, we it:hl , disabihly. poliuul behefs, IUUJ\ Onenl.lIlDII. marhlll f1~I\l$. family ~UI\I$ or ve terAn 

Sl"IU~. 

hllps:llmai1.g00gle.comfmaillulO?tkz52cOOc24 18& view=pl&search=al1&permlnld"'lhread-f%3A 165192 7608144259923&simpl:msg-1%3A 16519216081 . . 112 

http:j!lboj~@aQ(,msu.edu
http:153,647.00
mailto:zclay@tuscolacounty.org
mailto:johnjer@msu.edu
mailto:zclay@tuscolacounty.org


AGREEMENT FOR EXTENSION SERVICES 


Thb AGREEMENT FOA EXTENStON SERVICES rAgreel1'cnt"} is entered mto on _____ . 

by and cetween T ,Jscola County, M;-chigan n:Ol..oty"), and the BOAR;) OF lRUSTEfS OF M'CHIGAN 

STATf UNIVERSITY l"MSU") on be'1zlf of MICHIGAN STATE UNIVERSITY EXTENSION n,,15UE''!­

The United S\,zlter (ongress pa • .)cO the Smtth-lever Act in 1914 creatL"lg a Nationa! Coop€ratlV€ 

Extension System and directed the l1iltion's!Jird grant universities to oversee lIS work; znd, 

MSIJF hli'lpS peDple impro>ft' theIr lives by bringmg the vast knowledge resourt;?$ of MS:'; cirectly to 

hdividvals, comm<,..nities and businesses; and, 

For more than 100 ';'C$r5, MSUE has helped grow Michigan's economy by ec,uipoing Mu:higan residents 

with the information needed to dc their jobs better, r"ise heQ"lthy ;)nd s3fe families, build theIr 

(OrnmUmlH!S ;me emoower our dd!dren to swccceo; ,md, 

It is the misSlcm cd MSUE to help peapi", improve their !ives t ...,ough an educational process that appi1C$ 

knowleoge 10 critical Issues, need, ono opportunities; (lnd, 

M$UE meets t"lIS miSSion by providmg Exter,sion educatIonal programs in the following Subject matter 

J((>$S: 

... 	 Agm:ullure & Agribusiness 

... 	 crddren & Youth Deve!(/pment, induding 4·H 

• health & Nutrition 


.. Ccmmurdly, Foot & Eov;ronmcnt 


NOW THEREFORE in consideration of the mutual covenZnU herein conlaJned, and other good and 

valuable consideration, (he pan;!?s hereto mutuahy agree as follows: 

A, 	 MSUE will provide: 

1 	 ACC€55 to pfogra.ms in all fOUf MSUE lostitutes to residents in 'lour Count'v', This indudes 

acce$~ to edvcators ?no prcgrf)fn instructors appointed to the Institutes and MSI) faculty­

affiliated with each Institute to deliv-er COfe progr<'lmS. 

2. 	 Exte')sion Educators and program staff as needed to implement programs within the 

County. housed at the- county office. 

4. 	 Slllzry J')d be~efj:; of MSVE Personnel and the cost of administrative aVIHs\ght of 

I'ersonne, 

S. 	 Operating etpense$, oer MSlJ policv, for MSUE permnr,elj"Personnef'}. 
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6. 	 Superv j$ion of M$U·provided academic and paraprofessional slaff. Supervision of county 

employed clerical staff and/or olher county employed staff, upon request. 

7. 	 Admini$lral lve over$ight of MSUE offIce operalions. 

8. 	 An annual report o f services provided to the residents of the County during the term of Ihi$ 

Agreement, including information about audiences served, and impaci o f Extension 

programs in Ihe CounlY. 

B. 	 The County will Prov ide: 

1. 	 An annual assessment that will be charged to the county and administered by M$UE. The 

assessment will help fund Extension services for the County, including operating expenses for 

certain Exte nsion personnel and the operation of the County 4-H program. 

2. 	 Office and meeting space meeting the following requi remen ts: 

iI . 	 Sufficient Office space to house Extension stil ff as agreed upon betwee n the County and 

Ihe MSUE District Director. 

b. 	 Utilities, including telephone & telephone service suffident to m~et the needs of 

Personnel utili zing the MSUEotfke space. 

( . 	 High-speed Internet service suffidenllo meet the needs of Personnel utilizing the MSUE 

office space . 

d . 	 Access 10 space lor delivering Exlension programs. 

e. 	 Access to the oHice building and relevant meeting spaces must be ADA 

compliant/accessible 

3. 	 Clerical support stan for Ihe MSUE office as agreed upon between the County and MSUE 

District Director that will perform clerical functions, including assisting County residents in 

accessing MSUE resources by office visit, lelephone, email, internel and media. The clerkal 

sUPPor! Siaff will be eithe r a County employed clerical staff, or the County will provide funding 

tor an MSUE employed cierica l staff. 

1 nE MSU employed Clerical Support Staff Funding 

Optionol: 

4 . 	 Funding for additional Extension educators at 0 FTE 

5. 	 Funding for additional 4-H program capacity 0.5 FTE 

6. 	 Funding for additional paraprofessional(s) at 0 FTE 
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,. 	 Collenion and distribution on behaif cf MSL'E funds prov,ded by the millage apprQvec by the 

vote,s ofTuscola (QVnly 0(1 O. lhe millage collected wPI pro\,J'de funas fOr me following; 

3. 	 Annual Extension Assessment, contributions of MSU£ and County as outlined th this 

Agreement and other uSI,J1l1 and customary Extensi¢n Office Operating and 

Personneil?xpenses. 

,It 	 Total Annual Assessment m the amount of $153,647. 

Payments due <'I(",d payable ;.,nder the terms of this Agn,ement shall be made on the fi~t of 

the mOl)ti;, of the first month, in each quarter of til;; (ounty fis(tli year, unless otherwise 

requested a..,d agreed as provided below. 

Payment muiling address: MSU Extension Bvsiness Office, Justin S Morrill hall of 

JI.g(lculture, 446 W Circle Drive, Room 160, £0$1 Lansing, MI 48824 

C. 	 Staffing and Financial Summary 

A. 	 Base Ass€ss(f\<?nt (,neludes 0,5 HE 4·',-/ Program Coordination}SS5,596. 

AODlTJONAl PERSONNel 

B 1 fTE C!em:al Support Staff to be empfcyec by MSU $55,367 

( 0 HE Ed",tator {Program Area: ) 	 $0. 

D.O..'5 FiE Additional 4-H Program Coordination $32,£84. 

E. 0 HE Addiliol'illl oaraprofessio(!al staff 	 $0. 

TOTAL COUNTY ASSESSMENT PAYABLE TO MSU FOR PI 2020: 

Tern; and Termination 

The obf'gaOons of the paft,es under this Agreemer,t wi!! com(rlence on January 1, 2020 the first 

day of lhe County bJd&€t y&u 2:020 and shall terminate on the I;)SI day of such County budget 

yeU 2020. Either party to thi5 Agreement may terminate the Agreement, with or WIthout 

cause, with 120 days written notice de~ivered Lo Michigan State UniVersity Extension, Justirl S. 

Morrill Hall of Agriculture, 446 W, Circle DrIVe, Room 160, East lansing. MI 48824 if to M$UE 

and delivered to Tuscola Comity Adl"'.in-Istrator/Controller OffiCI?, Attn: Clayette Zechmeister, 

125 Ifl. Unrulr; Stree:, Suite SO:), C<I(Q, Michigi;m 48723, If to the County, 
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U. Generill Terms 

1. 	 Independent Contractor. The University is an independent contractor providing services to the 
County. The County and MSU do not have the relationship of legal partners, joint venturers, 
principals or agents. Personnel have no right to any of County's employee benefits . 

2, 	 Force Majeure. Each party will be excused from the obligations of this agreement to the eKtent 
that its performance is delayed or prevented by circumstances (except finanCial) reasonably 
beyond its control, including, but not limited 10, acts of government, embargoes, (ire, flood, 
explosions. aCiS of God, or a publiC enemy, strikes, labor disputes, vandalism. or civil r iots. 

3. 	 Assignment. This agreement is non-assignable and non-transferable. 
4. 	 Entire Agreement. This Agreement, with its Appendix HAn is the entire agreement between MSU 

and the County. This Agreement supersedes all previous agreements, for the subject matter of 

this Agreeme nt. The Agreement can only be modified in writ ing, signed by both MSU and the 
County. 

S. 	 No Third Party Beneficiaries. This Agreeme nt is solely for the benefit of MSU and the County 
and does not create any benefit or right for any other person, including residents of the County. 

6. 	 Nondiscrimination: The parties will adhere to all applicable federal, state and local laws, 

ordinances, rules and regulations prohibiting discrimination. Neither party will discriminate 
against a person to be served or any employee or applicant for employment because of race, 
color, religion, national origin, age, sex, disability, height, weight, marital statu~, or any other 
factor prohibited by applicable law . 

The individuals signing below each have authority to bind MSU and the County, respectively. 

BOARD OF TRUSTEES OF 	 Tuscola COUNTY 

MICHIGAN STATE UNIVERSITY 

BV'__________ By'_________ 

Print name: _ _________ 

Contract & Grant Administration 
Evonne Pedawi, Director, 

It5 :____.,.,..,..,.______ 

(title) 
Date: _ _ _ _ ____ ____ Date: ____ _______ 
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AppeooixA 

Te<:hn;~1 $lilNfuHh 1"" Co!.'nty Il'ltemet CQnr,ectlarn 

M·, hiS"''' S;,,! .. l'nrwt~~ 6n"",,'.:>:> ;:iiSl'E) 'Hnrklyo the uu; rdw(;,)notogy II} 1lWel dlit ;;.te1 ;;himgmn n¢ed;; ",f ilur 

t.",'I'!i;£ll1S \ve om"~ to mil ,." '1L·.dt~~. ;;;\krpri"" teo!> ",LeL J].'P1opruHe, wI lIh,£ j~oogri:l;; 6e nee..) 1C ev>;>!ve with lh~ limc, 


..-.J \lei1?e irs.()vmiv{ljuo)1 Ie :e,,,l·." '"(,',,, array of peep:,: 


MSCE dC<ls $;,ppc-,t :1ml ,;'ntv~n2J' th~ us>.) of L"<:lmdaglCS lhlll olhirr1 may not, indudinn 0/)(,1' m¢ci~ 1pphcmlons We VIew 

C('!llJ!)l.;j;ty;tt. \\"If" ,)llf ,{,m'lf. <::' ~''''-'''gL ':;'.1l!f:(.' hA':b .1$ ril.><bMk, l\vi!:t:, iItId S-l:<\~ed Lire !O ~e c::1!~d )0 ocr work 


Y.SLF ;t,,;rlire f~llnd h) '01>'-,,,, tbe ;.,-lSI; A,"eplal;]:< l:"~ Pdky (A17) Imp~.!:ICdU·1S\Led!.';"b<:ltil!g'lld:Elle~'jlJIiGIH;ll!.'P:, 


\i;t nk Inr1 041 lXK0ry p+!'0hT< pnlVulc EXlerb¥m peThGti1w:l JiXJ:SS 10; lnlemm (BtmeCli;}Il, From Ih21 lI",eS$. lh", 


tUllISl WJY IQ C!~H a "ecutt p,,-11) IG (aX-CUM), 'P'phi:lihQI%;~ it) ';'pell Ibt hil MSU mlemt\ Pro!ocol Rllllge 10 Md from )'HIlt 


no'W(},k, as widl J5 opcf,itj( ,te,a! p.",'::;,• • ,:t, 10 11K: ..:ldresiN used by MSl'E swifat YOtH }0<1(10n. MSU£ IS pr¢)lllrud 10 


,,,"?pilrl end ""ocr \Izet5 1:lhew k higt>-."p"'-.,l in::t.-net, n'::\"i1JtM.'1g 1'-' ..:lA":'>:') and thoot »1<wru ."pr1r1 :-"lSU wEI provide 

tirewa;) funclianahty aud c'i';nl suppOrt To desc..,s u:us pOfJi!:n!ily p!ec.S~ CanlJCl your IASUE D:St<itl Dlt~clar. To provide lLa 


r:c.;-do:d ~CrY1CC> on ~Ollnty n;dplll!:n1 '''''lew Iil;:: fol!Qwmg MSU-.-Q"'md !'lIuge,: 


The MS~-oW;Rd rU'Il>!:! t'(' 


Mn1ang<:>3'>-l;.0,C· 35J/: 255 ?55 

(!DR 35)H>Xi!1~ 


If 'f"U w<\,;:d M.<? to "JUO'" th~ ~ope lurther for 1I.i<;!,tk)f>$1 proi«;bof!, £ome of the nh;l"1>$(l$ ih.,! wH need 10 be ",;Iowilbkl 


indude 


35,S 15.43 !SO) !$e.,f~h Ins,Lcd.:) 
35,9, IGD.36 (1935.443) !alJt"cnti,ut'¢f!) 
35,S.201-221 & 35-.S,20Ul2 \1(020) WrodP()intj 
355:U13.132 (aU) (vPfuI')u.cduj 
;5.9.S1,~50 :zoQ;'f1.rmu $Ih.ol 
3$ S.l?1 ,S9 ~nd lse {44J; tSh"rePontl 
3-5,>-]0((57 (SO 1Irnl 4431 lSh1l(ePclrHj 
359,] ILl] t ;;:;;3, a;)j 225 1443j !ExtMlng€) 
3$,S-,200 56 ISO ,'INI .1/'31IhdHflgk) 
3SJLltlO 2-35JUOO 7(441 rei:>_ >,01, JDP. '.::,00(1.59,>;99 TCi:>/Utx:'l (''1ncl 
35.& 2:)1 200 (443 ~CP) ILvocJ 
15.9121 BIJ & 35,!'tn:U;u (.0'·80,443.445 & Tcrjl,;OP- !.~$, Ln·139, mJ)-l70t" 4,,15-2,65535) 
358.20058 (80 ~!1d 443) (~yf!~) 
3$.9 14.169!OO ~ud 4'13) (02L - ();il,if~ to lea/oj 

''>k foll'..."mg applh211Of\S $' € " ...c::t,'ioJry 0'\ all ::<:Impllter\ -;!IS OHKB !v~feratw 2:013, MSU'::: :/r(widH M5 liwf\$ ....g), Ly"" 
20n Cht-nl. Au-ow!, {!'lOTi Chzm, SAP crent, 'IPN (Iiem, ANlVirus {SfP c.<!n be prov..:!::td hi MSVfl (1£ 100f tilghe;, or m01, 
weBm version of Chrome 1100 i'f~lo..:j 

O:htot M!.!!b'E' Web !!'-",v/liit::t, f;> &ddre~ses, 
CAHR_i'h;u.",du - 3S.8,:?:,lj.:t9$> 

M$Ui?anf _!l'su.~o" - ;l.S,.IL20I,199 
he-nb,am mSll.WIJ - as-,tLlOO.HC 
web2,cMI'.rm'CI,Il#t1 j web2.o'i',~\le 'I'!;,u-.edu 358,]00.2(0 
f~pr<;;$ioll E~g,M - 3S 8,;201.:215 
Web ,-o~:irg er",;ror.m('(l\ :0\0(" ANI\. w~bsrtq,l .. ~5.3 201.1J1 
MJ,te, G,m:!e">er (~"'~{f>,d) - '2a.~{o :55.54 
l'~\ell5'On org lfxtefNlj) -15},46 27,147 
Mw,wQw.lJs i[xt~fl1l!!)- 54 lb.s 201,102 
Some crmfigmfl-(hm rh&ne;h aN Mtess:ny 10 ~UW[lrl $trY,:>!, ",.xl>,j£ $hard'cmt. in;:ludlng wiodlfklhiom' 10 Internel Explore;, 
Thest;;;on a;way'i be found (HI Iho ANR Ted:uology ~h Wi), 

QU<:Sl:0IlS m;!.y b<! OIWtted w !j"l:<l!"k&tJlJJHHdii!U· wht~o IXY '",ll be fOU!ed!O :he best fI<'rson !O :)$JI$I }",-'U. 
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TUSCOLA COUNTY 


RECYCLING 

2018 Annual Report 

(989)672-1673 


1123 Mertz Road Caro, MI 48723 


recycle@tuscolacounty.org 


mailto:recycle@tuscolacounty.org


2018 Annual Report '" 

About Iusr;o!. County R!Cyd!!)& Ftdlttv: 

Tuscola County Reeyd1ne FacUlty began operations In 1996 as it millage funded operation. Over the paSI twenty-two years the 

tacitity has added new Pf'ovams, and addJdonallU!ms that can be acoepted for recydlng. We hOld yen round tire, and electronics 

collectiON., plus two hazardous waste coMedlons per year. 

Three full-rime and Ih," parH fme employees operate the fad lity. The Recydlna: Coordinator. MIke MlRef, o~rsees the operatiOn, 

i1nd Is also the CountY 8ulld1nss & Grounds Director. The Fadllty offers Community service opportunitfes, and we also work with 

Highland PInes School 10 provide a workslt! for the developmentally disabled. 

The new Recycllnc property; 

In the spring. of 2017, the County Commissioners approved the purchase of the former Riverview Auto bulldln" for the Recydlng 

Depilrtment. This WI$ bOURh! with the Intention of providing space for the recydins pro8fam t o grow over time, and as funding 

allowed. In December or 2017 the DEQ (now EGLE) did an Inspection to close out a storm water permit that was under the former 

owner. DEQ found that a violation, for 011 stained ground, had never been addressed by the former owners. 

The COunty had environmental 51udles completed before the purchase. but somehow this was missed. The Commissioners put a 

hold on any further work, on the building. until thIS Issue was resolved. After several months, and m.ny meetings the 

Commissioners gave approval to begin work on the building apin. 

A $50,000 Br~nt wn secured, from EGLE, to help w ith the cost of remodeling. By the end of 20UI our conlractors were able to 

Install a new roof, skiing. entry doors, iNld windows. 

The County ~Intef'lance staff will com~te the Interior construction of the office space. It Is aUf plan to be retocated to the 
buUdlnB bylhe end of summer In 2019. 

WbltwtdPi 

Tuscola COunty RecyCIltl8 1S open to 4111 County re$ ldents. The fildllty accepts Fnilterlill Monelay t luu Frldily from 8 A.M . to 4:30 P.M 

Residents can brln, their recydables to us and sort them out themsetves by using the containers we have set up inside the building. 

or If they prefer, our employees will assist them. 

In 2018 the facility also provided trailers to four townships for weekend collect1ons. The IOCitlons are; Akron, Elmwood, Fostor1a, 

and Juniata. The trailers are normally dropped off 10 Ihetownshlp on Friday, and on Monday the trailer Is brought back to the 

fadllty for processing. Townships provide the staff for loading the trailer. 

The facility provides weekly or by-weekly pick-ups to over 100 bUSinesses In Tuscola County. 

Permanenl trailers are placed althe Tus.cola COunt Medical care Facility In caro, Family Dollar In caro, Klngslon High School, Hills 

and Oales Hospital In can City, and Dollar Tree In caro. Thl!$@trallersare brought back 10 th@ Flcillty weekly or BI-weekly for 

processing.. 

We also provide weekly staffed nleilite collections In Millington, Milyvllle, and Cau CIty. 65,024 pound$, or 32.5 tons of 

recyclables were collected.t )ust these 3 sUes. this is an inluerting fact as thlUe c:ommunilles also "'ve curbside recydlng. 
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Whlre do your recyc!Jbla 101 

The FacUlty Is proud to say thai 90% of the material we ship out goes to 

companies here In Michigan . 

• cardboard ships thrOUlh Metro Recycling Solutions (offlce Is In Sylvan 

Lake). and delivered 10 Packaging Corporation or America In Flier dty, 

Graphic Packaging In Kalamazoo, or Olseeo paper In Otsego, Michigan. 

eMlxed Paper and Magazines ship through Metro Recycling Solutions, and 

Is. delivered to Royal Oak Recycling In Royal Oak, or 6Ft In Flint, MI . 

• Newsprlnt ships through Melro Recycling Solutions ilnd Is delivered to 

Nu-woolln Jenison, Michigan. They use It 10 make cellulose Insulation. 

_Metals ships to either North Lapeer Recycling In Oeer1leld or 

Thumb Auto Core In Caro, MI. 

.Plastlc ships through and to Clean Tech In Dundee, Mlchlgilfl. 

The.y make plastic bottles for all major. brands of products. 

_Glass ships through and to Glass Recyclers In Delrolt, Michigan. 

They sell the processed glass. 

_Polystyrene ships through and to Dare Container Corporation In 

MaSon, Michigan. 

_Inkjet Cartridges ship via UPS to E-Cycle Group In Pennsylvania 

_Rechargeable Batteries ship through UPS to (.a1l2recycle, inc. In 

Ellwood Oty, PA. 

_Scrap TIres ship through and to C.M. Rubber in Coleman Michigan. 

_Cel! Phones ship through FedEk to GRC Wireless In FIDI"lda. 

_Batteries 'hlp through and to ERG Environmental Services In Livonia, MI. 

_Computers and Electronics ship mrough and [0 Comprenew 

In Grand Rapids, MI. 

_Vinyl siding ships throuGh Metro Recycling Solutions to Frymlln RR-Cycllna 

In Dowagiac, Michigan. 



EdMCIt\on; 

Tuscola County Recycling Facility education report includes'; ftve recycling 

demonstrations, three composting demonstrations, four facility tours, two 

events.and two library displays for the year 2018. The number of attendees fO( 

the demonstrations and tours amounted 10 450 adults and children. 

Th.se numbers are affected by a number of factors. One factOf' Is the amount of 

time allotted within tlte schools for outside presentations. ~condly..an 

presentations must coincide wllh the school curriculums. Recydlns Is: not always 

included In thelr science curriculum every yelr, so we may only be uked to 

come In for a presentation every few years. Tuscola County Recyding foIcUlty Is 

not the only recycling facility 10 find It harder to get Into the schools, m.ny 

recvding filcflJties aaoss the state are frustrated by the same sltuatlon. facility 

tours are affected by school districts having limited budgets that do not Include 

funding for busing. or for the staff to bring students out for tours. The groups 

who do come for tours afe brought by parents and volunteers. After school 

tours are affected by our limited hours of operation. 

Tuscola Countv Recycling Is currently using social media, our websl1e, fliers, 
communIty events, parades, and advertisements to educate the public. To help 
Increllse our advertisIng we applied for, and received an education grant for the 
amount of $24,508, thru the CEQ. This grant was written as a combined 
education promotkm between Sanilac County Recydlng. and Tuscola County 
Recydlna. The granl wUl help fund newspaper ads, billboard displays, postcartls, 
Identiflcation signs, theater advertisement, radio announcements, fliers, and a 
new sian went on the Sanilac County build Ina. The OEQ education camPflan 
beaan in January, and continued thro O&ember 2018. 



Flnantlal $lImmivy: bReme HI&hIl8ht~ : 

SaJiJ(ie~................._....... S 165.058.07 

flmnu( HIgh!lehu: FueL............................. S6.199.38 

Millage ........•...............5216.619.01 Adverlising ............ _......... S3.353.7S 

W1nd...... __................... $4S. 117.97 UIi!!tits......... ............... _.S6.S46.62 

Sales of M;lIerlaJ/services ....$51, 110.59 Equlpmenl repairs ..... , •. _ .SC,033.89 

Inlerest ... _.......~ .......... _...s1. 786.79 TIres..._ ._ ••__.......... ...$1,210.50 

Tol.l revenues for 2018.....$358.296.33 Indirect costs_............._....$38.938.00 

Total b:penses (Of 2018 .... $453.148.10 

fund Btltna: j 

Fund E!"'lan ce................ $169.417.46 

Productl 
Year Wei ht5 

Ca rdboard J017 _ 
Cardboard 1018 

P~p,r lOl7 

ru~ 
S1!,S64 
48~L8S 

Pa~er 1018 
Plastic 1017 

4.!SJ3~~ 
31,986 

Plastic 1018 3168 
Metal 1017 «".0 
Metail01B 

StYrofoam 1017 
53,B3 
8666 

Styrofoam 1018 8,~01 

Siltte rl es 1017 1.142 
Batteries 1018 NA 

Oil 2017 "... 
Oill01S 14,77' 

Electronics 1017 ;S,U 

Electronics 1018 4008 
Tire51017 147,200 
Tires 1018 
Total 1017 
Total 1018 -

lS3,lZO
~311, S~~ 
l,~!!l 



11,071 pounds ofhazardous 
waste was collectedfor proper 

disposal. 

Household Hazardous Waste Events 


In 2018, two household 

hazardous waste collech·ons 
were held, at the Facility.

• 



• • 



• • 

The fence ,in front 

of the new Facility, 

before the clean up. 

The fence, in front of 

the new Facility, after 

the clean up. 



Electronics, and tires are collected 
year round at the Facility. 


In 2018, 153,770 pounds of tires, and 

40,qS2 pounds of electronics were 

r~cycled. 



Recycling Events 


Earth Day Celebration Prize 

-




Tuscola County Fair Display America Recycles Day Prize 
• 

Caro Area District Library Display Cass City Library Display 



DEQ Infrastructure Grant 


Prepping for the new siding. on the new fadlity_Removing the old skilns. from the new facility. 

• 

New $idins, on the new f.cility. New sldinQ. C)(1 the new facUity. 



• • 

• • 

In 2018, remodeJing work began, on the new Recycling Facility. New siding, a roof 

liner, spray foam insulation, block work, electrical work, and two new roll up doors 
have been Installed. 



• • 

DEQ Education Grant 


-<-.'--'­----_.....--_..._......---.._._.- --.., ~. " ",_._-,.- ­
,_ ... ,_...._,-,-.... _._....,'--_...--- ._...-...­
,----,---- ... ..._-'-"­. 

....._--­
------~....." 

Education Grant Newspaper Ad Educ.anon Grant Trailer Signage Education Grant Identification Slgnaae 

Do your part today, for a 
greener future tomorrow. 

Education Grant Billboard SiBn Education Grant Postcard 



c.ro, MI4171J 

,.,..'72·1'" 
~" Monday- frid.y 

' I SCII ' "1/11 1:00am- 4:10 pm 

RECYCLIN G 

RECYCLE THESE PRODUCTS W!T!! US' 

, 

'/ 
~. -,

I- . ~_." , 

-1-­

www,fratdnrtrcb·sam/D!!chIQlHtircctCHY 

Education Grant Strand Theater Advertisement 



Satellite Trailer 


• 


The satellite trailer is taken to three towns, per week. We go to Millington, 


on Mondays, Mayville, an Wednesdays, and Cass City, on Fridays. 


In 2018, 65,024 pounds of recycling were collected, at these sights. 


-



MIFSM 
MICHIGAN INSTITUTE OF 

F ORENSIC SClENCE & MEDICINE 

November 2S, 2019 

1VSCDlACOUNlYBOAROCGCOMMISSCONERS 


12S W. ltncoln 51. 

Caro, M148723 


Honorable Commissioners; 

As you are aware, Tuscola County has entered Into an agreement with Michigan Institute 

of Forensic Science & Medicine (MI FSM) for comprehensive Medica l examiner services. I 

have served with pleasure as the M edical Examiner for Tuscola County since 2014 and 

Depu ty Medical Examiner since 2008. I am requestins that the Tuscola County Board of 

Commissioners reappoint me as the medical examiner within the new MIFSM system. 

I would gladly accept the appointment as Tuscola County Medical haminer and continue 
to improve the current medical examiner system through MlfSM. We are exdted about 

the near completiOn of the M1FSM facility at 4707 Mcleod Or. East, Saginaw, MI48604. 

We are deUiht~d to be serving the needs of the people and agencles within Tuscola 
County. 

Sincerely, 

Russell Bush, MD, MPH 
Director & Chief Medical Examiner 
Cc: David Stockman, M.D. 

MICHIGAN INSTITUTE OF FORENSIC SCIENCE & MEDICINE 
4707 Mcleod Drive East 

SAGINAW MICHIGAN 48604 
P 989.341. 5077 I I F 989.341.5077 


INFO @ MIFSM . ORG 

WWWmMIFSMIZlORG 




CA'PITOL ISERVICES 

We are yoU! volce. 

RETAINER AGREEMENT 

THIS AGRE EMENT, made and entered this fi rs t day of December 2019 by and between Capitol Services, 

Inc. ((5 1), a Mich iga n Co rporation with its principal office located in l ansing, Michiga n, First Party, and 

Tuscola County, located in Caro, Michigan, Second Party, hereinafter somet imes called the "County." 

CAPITOL SERVICES, INC. REPRESENTATIONS AND WARRANTIES 

1.1 Capitol Services, Inc. has been duly organized and validly exists in good standing under the laws 

of the State of Michigan. Capitol Services, Inc. has Corporate Power to enter into and carry out this 

Agreement. 

1.2 This Agreement has been duly executed and delivered by its appropriate Officers and is duly 

authorized by its Board of Directors. 

NEW CLIENT REPRESENTATIONS AND WARRANTIES 

2.1 Tuscola County has been duly organized and validly exists in good standing under the laws of 

the State of Michigan, and its aHai rs and conduct are in accord with the intent and purpose of its 

existence as descr ibed in its charter documents of record . 

2.2 Th is Agreement has been duly executed and is duly authorized by the Tuscola County Board of 

Commissioners . 

AGREEMENT 

3.1 Tu sco la County does hereby retain Capitol Services, Inc., and Capitol Se rvices, Inc., does hereby 

agree to provide the following professional services: 

(a) Provide direct lobby ing of sta te legislators and Executive/departmental officials, in order to secure 

support for Tuscola County's legislative priorities, which include: the construct ion of a new lOO-bed 

state psychiatric hospital in Caro, Michigan; demolition of abandoned state structu res in Tuscola 

County and addressing other barriers to economic development of these properties; 

'1 : w. M.,t.....J.§- .:."....... S.I·~ ,'-~-; 

u.. l:.If~J M ,_, ';)<of' I ~';;_'j 
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sustained staffing, patient census, physic<.11 plant maintenance ane other issues (elated to thi;! ongoing 

safe operation of ;he current Caro Ree:io~al Mental Heaith Center; and restoration of funding voetoed or 

eliminated by adm!Oistrative board transfers whICh impact county functions and Services. 

(b) Assist COunty leaders with strategic relationstlip buifding with state fegislarofs, the Governor and 

departmental officials, and other key stakeholders; 

(el Together with Tuscola County leaders and legislators, -continue commltnicatlons with members of 

the "'Caro 4 Michigan Co::>lit:on," which mdudes mental health advocates, health <are planners and 

providers, labor and business leaders, regional economic de'lelopm€'l1t proressiona:s, arid other key 

stakeho'ders who support the replacement of the ex.isting Caro Center with a new state psychia:ric 

hospital in COiro. Where aporopriete, fadhtate advocacy by coalition members in supr:;crt of shared 

state policy priorities; 

(dj Assist in the dEvelopment of wr'iiEI1 speaking points, tcstwnony, and other (oBateraJ matena!s fOf 

advocacy and direct lobbyipg; 

(e) Attend meetings with Tusco!a County Commissioners upon r'f1.utua!ly agreed upon dates. 

(f) Provide written legislative updZltes tc Tuscola County Commissioners as directed. 

(g) Complete and file lobby registrations and twice-yearly Financial Report Summaries for1uscoJa 

COUAty, if appl/!:able, a:. required by Michigzn's lobby Registration Act. 

3.2 It is understood and agreed that Capitol S.ervices, Inc. ope.ations hereunder are trOS1;< of an 

independent contractor, and that Capitol Services, lnc. has the authority to control and direct the 

performar.c€ ::;f the det~ils of the services to be rendered a"iti performed, and It ;s further agreed that 

Capito! Services, Inc, officers aod employees are Mt employees ofTusco!a County, and that Capitol 

Services, Inc is not, except as herem prOVided, subject to control by luscola County. 

rQ_MPEN5A.Tl0~ 

4.1 For and in considEration fOf such serv!ces, Tuscola County agree> to pay Capitol Servic.?s, Inc, 

3'nd Capito! Services, Inc. agrees \'0 accept during the term of thIS Agreement the sum of $8,400.00, 

payable in rT'onthfy instJlfme'1ts of $4,200.00. 

2 

http:4,200.00
http:8,400.00
http:physic<.11


COSTS AND EXPENSES 

S.l It is understood and agreed that the compensa tion recited in Paragraph 4.1 includes usual and 

ordinary costs and e)(penses. If it develops that Capitol Services, Inc. shall be e)lPosed to extraordinary 

costs and expenses, then in that event Tuscola County shall assume and pay the same, if the nature 

and circumstances thereof are disclosed to and approved by Tuscola County prio r to the time the 

expenses are incurred. 

TERM 

6.1 The term of this Agreement shall be for the period beginning December 1, 2019 and ending on 

January 31, 2020. 

NQN-ASSIGNABILITY 

7.1 This Agreement shall be personal to the parties hereof and shall not be transferable or 

assignable by operation of law or otherwise. 

IN WITNESS WHEREOF, the parties hereto have du ly executed this Agreement as of the date first 

above written. 

CAPITOL SERVICES, INC. 	 TUSCOLA COUNTY 

Todd Tennis, President 	 Thomas Bardwell, Chairperson 
Tuscola County Board of Commissioners 

3 



Tuscola County P.O. Box 534 
1100 E Caro Road 
Caro, MI 48723community foundation 
tel 989.673.8223 

.-__....... ' 	 www.tu5colaccf.org

For good. For ever. ' 

NOvember 26, 2019 

Tuseola County Sheriffs Office 
ATTN: Undersheriff Baxter 
420 Court Street 
Caro , MI 48723 

Dear Undersheriff Baxter. 

Congratulations! The various grant committees of the Tuscola County Community Foundation 
(TCCF) have met to review the fall 2019 grant applications. The TCCF and William & Ruth 
Janks Fund Commlllee are pleased to announce that your grant application was awarded 
$4,900,00 

A brief (uSually one ha:.!r) grant awards ceremony has been scheduled for Tuesday, December 
10, 2019, at the Tuscola Technology Cenler, Commons Area, loealed at 1401 Cleaver Rd. 
Caro. MI beginning at 10.30 a.m. Group photographs will also be taken and your attendance at 
this awards presentation is cordially requested. If you are unable to anend, we ask that you 
send a representative 10 accept your award. 

Enclosed are two copies of th e Grant Agreement. please complete and return one to us, and 
keep the other for your records . Additionally. you will find a copy of the final Grant Report, which 
is due 60 days after the completion of your project. TCCF staff will be ava ilable prior to the 
awards program from 9:45 - 10:15 a.m. to accept Grant Agreements that have not been 
submitted In advance. 

We ask that you carefully review these documents to enSUfe your compliance with this gran!. 
Please note that we musl have a signed COpy of the grant agreement before d istribution of your 
grant check can occur Your signature confirms your agreement with compliance of these 
guidehnes. 

Once again, on behaJf of the Tu scola County Community Foundation , congratulations to you on 
this recognition of your organization's charrtable mission ' Should you have any questions, 
please fee! free to contact me. 

Sincerely, 

Enel. 	 Grant Agree ment 
Final Grant Report 

A MEMBER OF THE COUNC IL OF MICHIGAN FOUNDATIONS 

http:www.tu5colaccf.org


121212019 Tuscolll County MaH - COffil'nUnity Foundation Grant 

• Clayette Zechmeister <zclay@tuscolacounty.org> 

Tuscola County 

Community Foundation Grant 
2 messages 

Robert Baxter <rbaxler@tuscolacounly.org> 

To; Clayene Zechmeisler <2.Clay@luscoJacounly.org> 


Cell Phone software 

Halligan bars 


Undersheriff Robert E. Baxter 

Tuscola County Sheriff Administration 

420 Courl SI 

Caro, M148723 

989-673-8161 exl 2225 

Fax: 989-673-8164 


.,: like Us on Facebook 

t3 community found ati on 2019.pdl 

317K 


Mon. Oec 2. 2019 at 10;25 AM 

Clayette Zechmeister <lclay@luscolacounty.org> Mon, Dec 2,2019 at 10:50 AM 
Draft To: Robert Baxter <rbaxler@luscolacounly.org> 

Will this be a purchase in 2019? Do we need to do the Budget amendment? 

Whal fund will you house Ihese in? 

Thanks =) 

[Quoled I ~xt hlddMJ 

Clayette A. Zechmei ste r 
Tuscola County Controller/Administrator 
125 W lincoln St, Suite 500 
Caro, MI 48723 
zclay@luscolacounly.org 
voice 989-672-37 10 
fax 989-672-4011 

Visit us Online (or County Servlcos@ www.tusco/acounty.org 

CONFIDENTIALITY NOTICE 
rhlll(ltormatiDn £O(Itain~d in this communlutiDry I"eludlng 4rr.clrments, Is privileged 4"d confidential. It is intended only lor Mil II. elusive 
use olMe addressl!e. If the retJder ofthis mfJSSIIgfJls not the Inteflded recipif!flt. YOII are hereby notified that any dissemin4tion, distn1wtiOll 
or copyi(lg of M is a>mmu(l/c-lt!on Is stria!y profllbltrtd If you h4~ f"f!Celved Mis C"OfTImunlc-It!on In error. Please notify us by te/~on~ 
Immed~tely. 

https:llmail.google.comlma itluIO?ik=52cOOc24 16&view=pl&search-al&pltrmthid:!hread-f%3A 1651822160483242515&simpt=msg-f%3A 16518221604 .. 1/1 

https:llmail.google.comlma
http:www.tusco/acounty.org
mailto:zclay@luscolacounly.org
mailto:rbaxler@luscolacounly.org
mailto:lclay@luscolacounty.org
mailto:2.Clay@luscoJacounly.org
mailto:rbaxler@tuscolacounly.org
mailto:zclay@tuscolacounty.org


121:'120',9 Tuscola County Mail· Equalization . Ilem tor BOC 

;. ) 
,~, Clayette Zechmeister <zclay@tuscoJacounty.o rg> 

Tuscola County 
------- - ------ _._- ­

Equalization - item for BOC 
1 message 

A ngle Da niels <Angie.Oaniels@luscolacounty.ofg> Tue. Dec 3. 2019 al l ' 16 PM 
To: Clayelle Zechmeisler <Zelay@luscolacounty.org>, Shelly Lutz <lutzs@luscolacounly.Ofg> 

Good MOfning Clayette and Shelly, 

I am pleased to report thai Colleen Smith has completed her Michigan Certified Assossing Officer training and certifica tion course. She is 

now a certi fied MCAO per the Michigan Sta le Ta)l CommiSSion as of December 2. 2019. I am asking the board to approve the promotion 

01 Colleen Smith from Property Appra iser Ito Property Appraiser It effective December 16, 2019. 


The following is a hislor;c recap of OUf department's personnel. 

In 2014, this department underwent a reduction in overall costs. A reliremenl in Ihe office ted 10 a volunlary restruc turing and cost·saving 

process. Sta ffing levels changed from one d ireclor and 3 fulHime Property Appraiser 11 posi tions to 009 dirEKIOt, 2 full .lime Property 

Appraiser II positiOns anO' , part-tim e General Office Clerk. 


In 2016, a resignation 01 1 full· lime property appraiser and a promotion of 1 property appraiser 10 director resulted in the h iring of two new 
full-time employees to rill the vacant property appra iser posi!lons. 

In 2017, a renegotiation Of Ihe City of Caro assessing services contract led to the elimination of the general office c lerk position. 

We successfully restored the first Property Appraiser II vacancy in FebrU<lry o f 2018 with MiSSle Jaster's comple tion oillie MCAO training 
course. With the recent MCAO course completion by Colleen. we can now restore Ine second Property Appraiser II vacancy. 

We look fOfWard to continuing our teaming and overall development to keep up with ever-changing tegislation aoc! increasing scrutiny o f 

our studies by the State. 


We apprecJate the board's continued support of this department's restorat ion. 

I've attached a copy o f the board's motion from February of 2018. 

Respectfully, 

Angie 

Angie Daniels, MAAO ( 3 ) 

Equalization Directo r 


Tuscola County Equalization 

Tuscola County GIS 

City of CarD AsseSSing Department 

989.672 .3833 

VISIT US ONLINE FOR COUNTY SERVICES www.tuscolacounty.org 

to" Miss;e Jaster P romotion. pdf 

w 46K 


htlps :llmait.google .corrv'maiVuIQ? Ik"'52cOOc24 18&vlew:::pt&.search:all&,permlhkJ=lhread.fo/.3A 165192350944 357024 5&slmpl"'msg-f%3A 165' 9235094 1/1 
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TUSCOLA COUNTY MOSQUITO A BATEMENT 

1500 Press Drive 

Caro, Michigan 48723·929 1 


989-672-3748 Phone - 989-672-3724 Fax 

J<imberly Green, Dir8Cfor 

To ' Tuscola County Board of Commissioners 
Clayette Zechmeister- Controller/Administrator 

From Kimberly Green. Director 

Date: 12/4/2019 

Please accept ihis leiter as notice of my resignahOn from my position as Director 

of Tuscola County Mosquito Abatement. My last day of employment w ill be 

MarCh 20, 2020 


Ii has been my great pleasure to work with aU of you over the years. 

I Will COllilnue to be availab le to help with the transition SO thaI our departmenl 

can conl inue 10 operale smoothly . I again thank you for this most rewardmg 

opportun ity to serve Tuscola County. 


Respectfu lly. 

Kim berly Green, Director 
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