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Cyflwyniad

Mae Consortiwm Canolbarth y De yn
cydnabod pwysigrwydd llywodraethwyr
a’u rél allweddol yn cefnogi a herio eu
hysgolion.

Er mwyn eu cefnogi yn y rol hanfodol
hon, mae Consortiwm Canolbarth y De
yn cyflwyno sesiynau hyfforddi gorfodol

i lywodraethwyr o fis Medi 2016 ymlaen.
Yn ogystal &’r sesiynau gorfodol hyn, bydd
y Consortiwm hefyd yn cyflwyno nifer o
sesiynau sy’n berthnasol i'w gwaith gwella
ysgol. Bydd y sesiynau briffio tymhorol a
oedd yn ddefnyddiol iawn y llynedd yn
parhau eleni, a bydd themau’r rhain yn
canolbwyntio eto ar flaenoriaethau sy’n
gysylltiedig a gwella ysgolion a gwaith y
Consortiwm.

Introduction

The Central South Consortium recognises
the importance of governors and the

key role that they play in supporting and
challenging their schools.

To support them in this valuable role
Central South Consortium is, from
September 2016, delivering the mandatory
training sessions for governors. Alongside
these mandatory sessions the Consortium
will also deliver a number of sessions
which are pertinent to their role in school
improvement. The termly briefings which
proved very useful last year will continue
and the themes of these will again focus on
priorities related to school improvement
and the work of the Consortium.



Ymgeisio am
gyrsiau:

Er mwyn trefnu lleoedd ar unrhyw gyrsiau
hyfforddi i lywodraethwyr, e-bostiwch:

e (CSCGovernor@cscjes.org.uk

Neu gysylltu a’ch Uned Cefnogi
Llywodraethwyr yn eich Awdurdod Lleol:

e  Pen-y-bont ar Ogwr
sarah-jayne.james@bridgend.gov.uk

e Caerdydd
governor.services@cardiff.gov.uk

e Merthyr Tudful
hayley.craze@merthyr.gov.uk
Emma.France@merthyr.gov.uk

e RhCT
governor.support@rctcbc.gov.uk

e  Bro Morgannwg
governors@valeofglamorgan.gov.uk

Bydd lleoedd ar gyrsiau yn cael eu
cadarnhau 7i 10 diwrnod cyn dyddiad y
cwrs.

Os ydych wedi trefnu lle ar gwrs ac nid
ydych yn gallu mynd, rhowch wybod i
CSCGovernor@cscjes.org.uk cyn gynted a
phosibl cyn dyddiad y cwrs.

Os na fydd digon o alw am unrhyw gwrs
mewn unrhyw leoliad, caiff y cwrs ei ganslo
a byddwn yn cysylltu a chi i gynnig cwrs
arall i chi lle bo’n bosibl.

How to apply for
courses:

To register a place on any governor training
courses please email:

e (CSCGovernor@cscjes.org.uk

Or contact your Local Authority Governor
Support Unit:

e Bridgend
sarah-jayne.james@bridgend.gov.uk
e Cardiff

governor.services@cardiff.gov.uk

e Merthyr Tydfil
hayley.craze@merthyr.gov.uk
Emma.France@merthyr.gov.uk

e RCT
governor.support@rctcbc.gov.uk

e Vale of Glamorgan
governors@valeofglamorgan.gov.uk

All course bookings will be acknowledged
7 — 10 days prior to the course date.

If you are unable to attend any of the
courses you have booked please inform
CSCGovernor@cscjes.org.uk at your
earliest convenience prior to the course
date.

If there is insufficient demand for any
course at any venue, it will be cancelled
and you will be contacted and offered an
alternative provision wherever possible.



Hyfforddiant Sefydlu Induction Training

Bydd y cwrs hwn yn sicrhau bod gan
lywodraethwyr:

Yr wybodaeth angenrheidiol i ddechrau
cyflawni eu rél yn effeithiol fel
llywodraethwr er mwyn cefnogi’r ysgol i
godi safonau;

Yn ymwybodol o faterion addysg
cenedlaethol a lleol a’u heffaith ar gyrff
llywodraethu; a

Chydnabod pwysigrwydd hyfforddiant a’r
angen i ddatblygu eu sgiliau a manteisio
ar gyfleoedd hyfforddi eraill sydd ar gael
iddynt.

Rydym yn argymell mynychu ein
hyfforddiant data ar 6l y sesiwn hon.

Lleoliad / Venue

Civic Offices, Barry

Ty Trevithick, Abercynon

Unit 5, Triangle Business Park, Pentrebach, Merthyr
St Teilo’s Church in Wales High School

Civic Offices, Barry

Coleg Cymunedol y Dderwen, Bridgend

Porth Plaza

Unit 5, Triangle Business Park, Pentrebach, Merthyr
Civic Offices, Barry

St Teilo’s Church in Wales High School

County Hall, Cardiff

This course will ensure that governors:

e Have the required knowledge and
understanding to begin to fulfil
their role effectively as a governor
to support their school in raising
standards;

e Are aware of national and local
educational issues and their impact on
governing bodies; and

Recognise the importance of training
and the need to develop their skills
and take advantage of other training
opportunities available to them.

e We recommend attending our data
training following this session.

Dyddiad / Date Amser / Time
08/05/2017 18:00 - 20:00
15/05/2017 16:00 - 18:00
17/05/2017 16:00 - 18:00
18/05/2017 18:00 - 20:00
22/05/2017 17:00 - 19:00
12/06/2017 18:00 - 20:00
20/06/2017 14:00 - 16:00
26/06/2017 16:00 - 18:00
26/06/2017 18:00 - 20:00
27/06/2017 16:00 - 18:00
04/07/2017 18:00 - 20:00



Hyfforddiant Data

Bydd yr hyfforddiant yn rhoi dealltwriaeth

i lywodraethwyr am ddata perfformiad
ysgolion a’u galluogi i ofyn cwestiynau amy
data er mwyn cyflawni eu rol yn effeithiol i
godi safonau yn yr ysgol.

Bydd yr hyfforddiant hefyd yn

helpu llywodraethwyr i gyflawni eu
dyletswyddau’n effeithiol ac asesu lle mae
angen gwelliannau er mwyn codi safonau.

Rydym yn argymell dilyn ein hyfforddiant
sefydlu cyn mynychu’r sesiwn hon.

Lleoliad / Venue

County Hall, Cardiff

Y Pant Comprehensive School

Civic Offices, Barry

Unit 5, Triangle Business Park, Pentrebach, Merthyr
St Teilo’s Church in Wales High School

Civic Offices, Barry

Coleg Cymunedol y Dderwen, Bridgend

Ty Trevithick, Abercynon

Civic Offices, Barry

Unit 5, Triangle Business Park, Pentrebach, Merthyr

Data Training

The training will provide governors with an
understanding of school performance data
and the knowledge to enable them to ask
questions about the data to fulfil their role
effectively to raise standards in school.

The training will also assist governors to
carry out their roles effectively and to
assess where improvements need to be
made in schools to raise standards.

We recommend attending our induction
training before this session.

Dyddiad / Date Amser / Time
11/05/2017 16:00 - 18:00
16/05/2017 16:00 - 18:00
17/05/2017 18:00 - 20:00
22/05/2017 16:30 - 18:30
22/05/2017 18:00 - 20:00
15/06/2017 17:00 - 19:00
19/06/2017 18:00 - 20:00
22/06/2017 14:00 - 16:00
06/07/2017 18:00 - 20:00
10/07/2017 16:30 - 18:30




System Ysgolion
Hunanwella

Bydd y sesiwn hon yn sicrhau bod

gan lywodraethwyr yr wybodaeth a’r
ddealltwriaeth angenrheidiol o system
ysgolion hunanwella ac effaith y system ar
eu rol. Bydd hefyd yn edrych ar y cyfleoedd
ehangach ar gyfer cydweithredu ar bob
lefel yn y system ysgolion. Mae’r sesiwn yn
addas i bob llywodraethwr.

Lleoliad / Venue

Coleg Cymunedol y Dderwen, Bridgend

County Hall, Cardiff

Ferndale Community School

Unit 5, Triangle Business Park, Pentrebach, Merthyr

Ty Dysgu, Nantgarw

The Self Improving
School System

This session will ensure governors have the
required knowledge and understanding of
the self improving school system and how
this impacts on their role. It will also look
at the wider opportunities for collaboration
at all levels within the school system. The
session is intended for all governors.

Dyddiad / Date Amser / Time
23/05/2017 18:30-20:30
06/06/2017 18:00 - 20:00
08/06/2017 14:00 - 16:00
30/06/2017 17:00 - 19:00
05/07/2017 16:00 - 18:00



Rheoli
Perfformiad

Mae polisi rhanbarthol newydd ar

gyfer rheoli perfformiad athrawon a
phenaethiaid. Mae’r sesiwn hyfforddi hon
yn addas i lywodraethwyr sydd ar y panel
rheoli perfformiad pennaeth a’i nod yw
sicrhau bod rél y panel yn glir a bydd yn

cefnogi datblygiad proffesiynol y pennaeth.

Lleoliad / Venue

Ty Dysgu, Nantgarw

County Hall, Cardiff

Coleg Cymunedol y Dderwen, Bridgend
Y Pant Comprehensive School

Performance
Management

There is a new regional policy for
performance management of teachers
including headteachers. This training
session is intended for governors who

sit on the headteacher performance
management panel and aims to ensure
that the role of that panel is clear and will
support the professional development of
the headteacher.

Dyddiad / Date Amser / Time
07/06/2017 18:00 - 20:00
21/06/2017 18:30-20:30
28/06/2017 18:30-20:30
03/07/2017 16:00 - 18:00




Cynhadledd Haf i Lywodraethwyr
Consortiwm Canolbarth y De:
Dyfodol Liwyddiannus

Dydd Mercher 7fed Mehefin 2017
09:00 - 15:00
Stadiwm Dinas Caerdydd

Mae’n bleser gan Consortiwm Canolbarth y De wahodd llywodraethwyr o holl ysgolion
Canol De Cymru i’'n Cynhadledd Haf gyntaf i Lywodraethwyr.

Y thema eleni fydd rol llywodraethwyr o ran diwygiadau cwricwlwm.

Rydym yn falch o groesawu siaradwyr gwadd sy’n cynnwys Yr Athro Graham
Donaldson (Dyfodol Liwyddiannus) a Kevin Griffiths (Llywodraeth Cymru - Adran
Diwygio’r Cwricwlwm).

Bydd yna hefyd sesiynau ar:

e Ddiweddariad ar gynnydd gan Lywodraeth Cymru o ran y trefniadau
Cwricwlwm newydd

e Briffiad gan Estyn ar newidiadau i’r fframwaith arolygu a’r hyn sy’n cael ei
ystyried yn arfer dda i Lywodraethwyr

e Briffiad ar y Fframwaith Cymhwysedd Digidol i Lywodraethwyr

e  Gweithdy gan Cymwysterau Cymru ar y cymwysterau TGAU newydd (cyfle
gwych i Lywodraethwyr Uwchradd)

e Diweddariad ar waith Ysgolion Arloesi yn y Consortiwm
e Gweithdy ar wahanol Systemau Ysgolion Hunanwella

¢ Gweithdy ar y Llywodraethwr Digidol a sut i ddod &’ch Corff Llywodraethu
ar-lein

Dyma’r gynhadledd gyntaf mae’r Consortiwm wedi cynnal sydd wedi ei anelu yn
benodol at Lywodraethwyr ac ein gweledigaeth yw i gael cynrychiolaeth gan bob ysgol
o fewn y rhanbarth.

Er mwyn cadw’ch lle am ddim, cyfeiriwch at www.cscgovconf.eventbrite.co.uk

Os oes unrhyw ymholiadau gennych, cysylltwch a Thim Datblygu Llywodraethwyr
CCD ar llywodraethwrCCD@cscjes.org.uk neu ffonio 01443 827 527.
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Central South Consortium
Governors’ Summer Conference:
Successful Futures

Wednesday 7th June 2017
09:00 - 15:00
Cardiff City Stadium

The Central South Consortium is pleased to invite governors from all schools in the
Central South Consortium to our inaugural Governors’ Summer Conference.

This year’s theme will be the role of governors in curriculum reform.

We are excited to welcome guest speakers Professor Graham Donaldson (Successful
Futures) and Kevin Griffiths (Welsh Government Curriculum Reform Division).

There will also be sessions on:

¢ Update on progress made by Welsh Government on new Curriculum
arrangements

e Briefing by Estyn on changes to the inspection framework and what they
consider good practice for Governors

¢ Briefing on Digital Competence Framework for Governors

e Workshop by Qualifications Wales on the new GCSEs (great opportunity for
Secondary Governors).

e Update on work by Pioneer Schools in the Consortium.
e Workshop on different Self Improving School Systems.

e Workshop on The Digital Governor and how to bring your Governing Body
online

This is the first conference held by the Consortium aimed specifically at Governors and
it is our ambition that every school within the region is represented.

To reserve your free place, please refer to www.cscgovconf.eventbrite.co.uk

For any queries, please contact the CSC Governor Development Team on
CSCGovernor@cscjes.org.uk or call 01443 827 527.
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