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Distant Profits Or ‘Pipe Dreams’?

Experts View Online Music Services As Unceriain Propositions
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BMG Sees Sales In New

BY BRIAN GARRITY

NEW YORK—The first major-label-backed digital
music-subscription service is set to bow later this

month, when Real Net-

Among the hurdles still facing virtually every digital

subscription service (major-label or otherwise) now in
development are tenuous consumer demand, undefined

economic models, unknown

works launches its version
of the MusicNet service
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costs, as well as a lack of
compelling content selec-

from Warner Music Group,

tion, clearance from all in-

BMG Entertainment, and m terested rights holders, an
EMI Recorded Music. But understanding of how to

despite the industry’s hopes for its ability to profit from  market the new services, a relationship with traditional

this new business line, analysts and industry executives
say the timing and size of any payoff on the bottom line

is still uncertain and most likely years away.

BY LARS BRANDLE
and CHRISTIE ELIEZER

travels the world,
Australian dance mu-
[ sicis challenging tra-
ditional stereotypes
of its homeland as a
purely rock’'n’roll na-
tion, while indicating
that a distant loca-
tion on the atlas may

new, distinctive strains of music.

MELBOURNE—-As it grows up and

actually help the development of

“Australia has a rich history and

asia pacific
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Dance Surges Down Under

success in rock and pop,” says Bar-
ney Glover, GM of the New York
subsidiary of dance-business king-
pin Ministry of
Sound. “Now what's
going on is not only
rock and pop but
also those DJs and
producers shuffled
away in dark corners
not necessarily em-
bracing the cultural

history of Australian music.”
Welcome to the light—and to |
(Continued on page 90)
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THE NEW ALBUM FROM THE FIRST LADY OF BAD BOY FEATURING
THE SMASH SINGLES “YOU CGETS NO LLOVES “l LOVE YOuW”
AND “CANT BELIEVE™ FEATURING CARL THIOMAS

IN STORES NOW/!

retail, and—despite hundreds of millions of dollars of col-
lective development spending—sustained support from the

(Continued on page 89)

London, Kingston
Trips Enhance Music

BY WES ORSHOSK1

NEW YORK—Discussing the mak-
ing of No Doubt’s new album,
Rock Steady, Gwen Stefani satu-
rates her comments with utter-
ings of “like” and “know what I
mean?” It’s, like, quite charming,
and, honestly, a little bit funny
too—know what I mean?

But, as she and bassist Tony Kanal
recount the creation of Rock Steady
(due Dec. 11, Interscope), one word
more than any other comes up—fun.
And that makes perfect sense, as
Rock Steady, with its polished blend
of dancehall, hip-hop, and '80s new
wave, is a party record rooted in,
well, parties. Kanal explains, “When

(Continued on page 66)

Heritage Catalog Division ‘

BY CHRIS MORRIS
LOS ANGELES—BMG,
the last of the five ma-
jors without a dedicat-
ed enclave for catalog
exploitation, has taken
a giant step with the
institution of its newly
christened BMG Her-
itage catalog division.
The unit—which will
draw on the catalogs of

RCA, RCA Nashville,
Arista, Windham Hill,
and Higher Octave—will |
be headed by senior VP
Alex Miller, who joined
BMG from Sony Classi-
cal three years ago to
start up the reissue im- |
print Buddha Records as
part of the company’s
special products division.

(Continued on page 88) |
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“ONE OF THE 10 MOST INFLUENTIAL |

w HER STARTLING DEBUT ALBUM

NOW 4x PLATINUM IN THE U.S.!

% #1 ALBUM FOR 3 WEEKS ON THE BILLBOARD 200!

% HER DEBUT SINGLE “FALLIN*”
BREAKS THE ALL-TIME BILLBOARD MONITOR
HOT 100 AUDIENCE RECORD: 150 MILLION!

w HER SECOND STRAIGHT HIT SINGLE:
“A WOMAN’S WORTH”
EXPLODING IN EVERY FORMAT!

MUSIC’S #1 STORY

www j-records.com www.aliciakeys.net ©2001 J Records, LLC.

J'ﬁ
Ch A
P




PEOPLE OF THE YEAR FOR THE ARTS”
v 'f;‘7

Newsweek, December, 2001
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“TAKING THE WORLD BY STORM!”

Vibe Magazine
- The Netherlands: #1 album, #1 single
Canada: #2 album, Triple Platinum
Germany: #2 album, #2 single
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United Kingdom: #7 album, #3 single
) Switzerland: #2 album, #3 single

Ireland: #5 album, #3 single

Austria: #4 album, #3 single

Belgium: #1 single

New Zealand: #1 single
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Lee Ann Womack

Congratulations Lee Ann!
From your MCA Nashville family.
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Leadership: The Fine Art Of Facing The Truth

In business, in war, and in the flow of daily life, the truth has
no followers, because everyone with the bravery to seek it is a
leader. Leadership has always been a unique fusion of judgment,
courage, and humility; it often demands the ability to see past the
failure of one’s initial aims and toward the promise of one’s previ-
ously unforeseen opportunities.

Some observers were unimpressed recently when AOL Time Wamn-
er (ATW) announced a broadcasting deal with the Chinese government
in which the former became the first Western media conglomerate
granted a license to broadcast directly to the Chinese populace. Skep-
tics noted that the license extends only to the Guangdong province that
abuts Hong Kong—and that Phoenix Satellite Television (38% of which
is owned by Rupert Murdoch’s Asian NewsCorp subsidiary, Star TV) was
given a comparable license. It was also pointed out that ATW must recip-
rocate by granting a Chinese state cable channel broadcasting access to
New York City, Los Angeles, and Houston markets.

However, this columnist sees the deal as a valuable

tions by repeatedly installing the wrong sort of settler—usually inden-
tured malcontents who perished long before their four- to seven-year hitch-
es were up—in the wrong sort of climate, to grow the wrong kind of crops.
By 1616, according to American Colonies, the Virginia Company squan-
dered £50,000 (a gigantic sum for that century) on 350 disease-ridden
inhabitants of a near-bankrupt enterprise. Greedy and obstinate, the pro-
moters tried to sow lucrative sugar cane in the unsuitable Virginia ecosys-
tern, and their eventual adoption of tobacco was an undeserved stroke of
luck. The odious enterprise of slavery took hold because British politicians
developed qualms and conscience pangs about forcing plantation servi-
tude upon white people. Later, in the 1690s, Carolina colonists stumbled
upon rice as a cash staple only because their black slaves—who saw it
growing wild and recognized it as a grain known in Africa—offered to
teach the clueless planters how to nurture and harvest it.

The English Crown still lacked the funds to launch or administer
colonies, so more such businesses were franchised out to the likes of
Lord Baltimore (Maryland), the Duke of York (New Jer-

mutual learning experience on a credible scale, as well as
a chance for ATW to take the propaganda-free cultural
high road in a South China ratings contest with Star TV
over how to best edify local Asian audiences. As it is,
China’s TV viewers need considerable encouragement,
since most of the country’s more than 200 cable stations
are unprofitable as a result of unpopular programming.

On a Thanksgiving overshadowed by social calamity,
adipping economy, and the bottomless corporate freefall
of capitalism’s flimflam-steeped Internet delusions, it
can’t hurt to remember that America itself was once a
multinational business proposition that went very wrong
before it began to honorably right itself.

Most high-school textbooks are a little sheepish
about addressing the fact that the plans by the British
to colonize America in the 16th century originated as
a faulty business model devised by a consortium of

BY TIMOTHY WHITE

sey), and William Penn (Pennsylvania, or “Penn’s
Woods”), with the pious Quaker proprietor of the last
colony remarking, “Though I desire to extend religious
freedom [on his real estate|, yet [ want some recompense
for my trouble.” In New England, Puritan colonists pros-
pered because they were mostly middle-class candidates
who got land grants (known as freeholds), were allowed
to incorporate themselves into towns, and forged a large-
ly slave-free society whose fisheries and shipbuilding
competed with—rather than fed—British interests. That
last matter proved to be a catalyst of the American Rev-
olution, which blew the whole dream of the West Coun-
try Men to kingdom come.

As 2001 comes to an end, the music industry is faced
with music sales that analysts foresee as faltering by 10%
in dollar terms from last year, followed by a 3.4% decline
in 2002. Among the biggest current drains on the indus-

politically savwy promoters known in author Alan Tay-

lor's American Colonies installment (Viking, due Nov. 12) of The Pen-
guin History of the United States series as “the West Country Men.”
England’s levels of poverty, vagrancy, and crime, fueled by a gross eco-
nomic imbalance in which most wealth was concentrated in the cof-
fers of less than 5% of its citizens, seemed to hold the threat of impend-
ing anarchy and moved such promoters as Sir Richard Grenville, Sir
Walter Raleigh, and Sir Francis Drake to suggest an imperial scheme.
These rich gentlefolk from England’s southwestern counties
approached the financially pressed Elizabeth I and “pitched a radical
program of overseas colonization by appealing to a conservative fear
that the hierarchal society of England was eroding.”

The West Country Men resolved that the solution was to forcibly
transport a vast rabble of beggars, thieves, masterless men, and shifty
servants to a mid-Atlantic coastal region of America christened Vir-
ginia in honor of the purportedly chaste Queen Elizabeth. The site of
the colonies was chosen because Spanish and French adventurers had
neglected it. Thus commenced phase two of a failed cycle of get-flush-
fast ploys by English colonizers who had earlier tried searching for
gold mines on land or seizing Spanish treasure ships. In this case, the
West Country Men argued that colonies in Roanoke and the Chesa-
peake Bay could yield crops and trade goods unavailable in England
to help the Crown’s balance of trade.

Of course, these promoters soon made an unholy mess of epic propor-

try is corporate investment in and commitment to the
unproven notion of paid digital downloads and digital music-subscrip-
tion services—potentially the most catastrophic devaluation of physi-
cal music product ever. At best, it’s the clumsily conceived, atrocious-
ly marketed equivalent of making consumers pay through the nose for
inconvenient yet otherwise unavailable doses of what is really little more
than digital cable radio. Even when burnable songs are involved, a well-
packaged CD (or DVD-Audio) is a far better value.

Which brings us back to China and an ancient fable: A wise old emper-
or was nearing death and feared that China lacked leadership to succeed
him, so he conceived a symbolic gardening contest among China’s youth,
in which he personally gave each of the foremost young cultivators a
handful of seeds and 12 months to foster them. A year later, the court-
yard of the emperor’s place was filled with youths holding urns of exqui-
site plants—a stunning sight. But off in a corner stood a sobbing lad
holding an empty clay jar. “What happened?” the emperor asked. “Fail-
ure,” the boy answered, “for I could not make your seeds grow.”

“I see,” said the emperor, who turned to address the other garden-
ers. “You've brought me splendid plants,” he declared, “but I cannot
imagine how you came by them, because I boiled beforehand the seeds
I gave out, so each was dead.Yet in the vacant vessel of this one boy—
whom I now appoint to my imperial court— I see the start of great
things. He cultivated not sudden glory and its hollow rewards, but
rather the source of everything of lasting worth: the truth.”

PRESIDENT: Howard Lander

-—— Vice Presidents: Howard Appelbaum, Marie

R Gombert, Irwin Komfeld, Karen Oertley,

———— Ken Schlager, Joellen Sommer, Adam White
Bilboard Music Group Director of Research: Michael Ellis

BY ED CHRISTMAN

NEW YORK—With Valley Media on the
verge of seeking bankruptcy protection
after the collapse of its planned merger
with Alliance Entertainment (Billboard
Bulletin, Nov. 12), labels, distribution
companies, and retailers that will be hurt
by the wholesaler’s fall are waiting to see
if Valley will file for Chapter 11 reorgani-
zation or Chapter 7 liquidation.

The route Valley takes is largely
dependent on whether its bank, Con-
gress Financial—the senior secured
lender—will supply interim financing
until the wholesaler can put together a
strategy that will yield the most cash
for its creditors.

Some sources suggest that Congress
Financial has already turned down Valley's

request for interim financing, but others
say that the bank has told management at
the Woodland, Calif.-based company to
come up with a model for how much cash
it will need. Sources suggest that Valley
will likely be sold and that it is only a mat-
ter of semantics whether it is a Chapter
11 reorganization through a sale of the
company or a Chapter 7 liquidation.

Although Alliance Entertainment
walked away from the deal—five months
in the making—because it was proving
too expensive as Valley hemorrhaged
value and revenue and its customers fled
to competing wholesalers (including
Alliance), the Coral Springs, Fla.-based
wholesaler is said to remain interested in
acquiring Valley.

Such a deal might come at a cheaper

Valley Media Considers Bankruptcy Options

price for Alliance than the $200 million
or so of Valley debt that it was going to
assume in the planned merger, but it like-
ly will have to pony up cash to complete
the deal if it plans to buy it as part of a
Chapter 11 reorganization. Also, the col-
lapse of the deal means that other poten-
tial bidders might emerge.

Another round of layoffs is expected to
hit Valley later this week, after press time.
The company’s filing is also expected to
have a significant impact on the inde-
pendent label and distribution communi-
ty, since Valley’s independent distributor,
DNA, handled hundreds of labels and Val-
ley’s one-stop operation dealt with hun-
dreds of other labels and distributors.
Regardless of what happens to its parent,
DNA most likely will be liquidated.
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Top of the News
10 The Billboard Money &
Music Symposium focuses on
funding for new music ventures.
87 The RAC challenges the
RIAA’s definition of work-for-
hire sound recordings.
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SHELBY LYNNE

Artists & Music

10 Exeautive Tumntable: Marc
Benesch is named executive VP of
promotion for ArtistDirect Records.

16 Mick Jagger returns with his
fourth solo set, Goddess in the
Doorway, for Virgin.

16 The Beat: Tori Amos, Collec-
tive Soul, and Poe part ways from
Atlantic Records.

18 Boxscore: U2’s ‘Elevation’
jaunt reigns supreme over the top-
grossing tours, eaming $17.3 mil-
lion in eight U.S. cities.

19 The Classical Score: Counter-
tenor Andreas Scholl takes on folk
songs with his new Decca project.

22 Reviews & Previews: Garth
Brooks, Shelby Lynne, and Marc
Anthony take the spotlight.

26 RA&B: De La Soul continues its
Art Official Intelligence series with
AOI: Bionix on Tommy Boy.

29 Words & Deeds: MS| &
Asylum’s Bandit proposes
quota legislation for U.K.-
originating music.

30 Beat Box: Dance acts such
as Mute’s Goldfrapp hit the road
in support of new releases.

33 Country: The country music
community celebrates Country
Music Assn. Week.

36 Songwriters & Publish-
ers: Historian/singer Ann Savoy
brings Cajun sounds to the
Warner Bros. film Divine Secrets
of the Ya-Ya Sisterhood.

37 Studio Monitor: Producer
Eddie Kramer revisits Jimi Hendrix’s
live catalog for DVD-A release.
38 Latin Notas: MuXXlc Lati-
na names Marco Rubi its man-
aging director.

42 Jazz Notes: Ballet goes
jazzy with the Classical Jazz
Quartet’s Tchaikovsky’s The
Nutcracker for Vertical Jazz.
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74 Music Video: Bravo launches
its interview-oriented Musicians
series. Alanis Morissette, Tony Ben-
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Shot Debut on two charts with
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World Stopped Turning).”

91 Billboard.com: What’s online
this week.
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International

61 |International collecting soci-
eties turn a profit licensing music
for cellular ring tones.

62 Hits of the World: Britney
Spears’ Britney (live) debuts atop
four international album charts.
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Yusuf Islam looks back at his
musical past via A&M/Univer-
sal’s Cat Stevens.
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67 Virgin Megastores features
its Short-list nominees in special
retail promotions.

68 Declarations of Indepen-
dents: Former Reprise VP David
Katznelson launches his Birdman
Recording Group.

69 Retail Track: Valley Media’s
impending bankruptcy filing may
have a widespread effect on the
independent music community.
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the returning commercial might
of hard-rock and metal.
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OVER THE WALL: Before this issue's charts were published, the score
was Pink Floyd 4, Britney Spears 2. That’s in terms of No. 1 albums
on The Billboard 200. The veteran rock act had a chance to pull far-
ther ahead, but Echoes—The Best of Pink Floyd (Capitol) opens in
the runner-up slot, while Brifney becomes the Jive artist’s third set
to enter the chart in pole position. That’s her entire output of albums.

It’s the third consecutive year that Spears has topped the
album chart. . . Baby One More Time debuted at No. 1 the issue
of Jan. 30, 1999, and Oops! . . . 1 Did It Again opened at the sum-
mit in the issue of June 3, 2000. The former spent six weeks on
top, while the latter had a one-week stay.

Spears’ debut album was the third album on the Jive label to
top the chart, following R. Kelly's eponymous release in 1995 and
Beats, Rhymes and Life by A Tribe Called Quest in 1996. Jive now
has 11 No. 1 albums, and eight of them have topped the chart since
June 1999. The imprint's other artists to head The Billboard 200
are Backstreet Boys, "N Sync, and Mystikal.

The Pink Floyd collection is the band’s highest-charting disc
since Pulse debuted at No. 1 in the June 24, 1995, issue. If Echoes
doesn’t move up a notch, it will be the first of the group’s 22
chart albums to peak at No. 2.

The debut of Echoes extends Pink Floyd’s album-chart span
to one week shy of 34 years, dating back to the Dec. 2, 1967,
debut of Pink Floyd on Capitol’s Tower imprint.

Internationally, Echoes seems destined to be a No. 2 album. It
debuts in the runner-up spot in Canada, Germany, and Austria
behind Britney; in Ireland behind a Mary Black hits collection,
and in the U.K. behind a greatest-hits CD) by Steps.

LET ‘FREEDOM’ RING: After an absence of more than five years from the
Adult Contemporary chart. Paul McCartney has his second new entry
in five weeks. “Freedom” (MPL/Capitol), the song introduced by the for-
mer Beatle Oct. 18 at the Concert for New York City, debuts at No. 23,
one rung higher than the peak position of “From a Lover to a Friend.”
That song disappears from the AC chart as “Freedom” chimes in.

WESTLIFE STORY: A wise person once said the student often surpass-
es the teacher. Or was that something I heard on Kung Fu? Either way,
Irish boy band Westlife continues to prove the homily true, as it col-
lects its ninth No. 1 in the U.K. with “Queen of My Heart” (RCA). The
members of Westlife are protegées of another Irish boy band, Boyzone.
But that group only managed to collect six No. 1 hits during its tenure.

With nine chart-toppers under their belts, the five Westlifers
now tie with Abba and Spice Girls for No. 1 hits. The only artists
with more No. 1’s in the U.K. are the Beatles (17), Elvis Presley
(17), Cliff Richard (14), and Madonna (10).

More Fred Bronson each week at www.billboard.com.

www.billboard.com
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BY WINNIE CHUNG
and STEVE McCLURE

HONG KONG—The pioneer of the
Asian music business, Universal
Music Asia Pacific (UMAP) chairman
Norman Cheng, is to have a new sec-
ond-in-command, Harry Hui. The
appointment has prompted a fresh
round of speculation about the
future plans of Cheng, a musician-
turned-executive who has been suc-
cessfully associated with Universal
and its PolyGram predecessor in the
region for more than 30 years.

Hui was named president of
Southeast Asia for UMAP Nov. 8. He
takes up the Hong Kong-based post
Feb. 1, 2002, reporting to Cheng
(Billboard Bulletin, Nov. 9). For the
past four years, Hui has worked for
MTV Networks Asia, most recently
as executive VP/managing director
of MTV North Asia. Before that, he
opened and headed Warner/Chappell
Music’s operation in Hong Kong.

“Harry will run Universal Music’s
Southeast Asia region, which 1 shall
continue to oversee,” Cheng tells
Billboard. “1 shall also guide him on
how best to get the most out of this
region and ensure that we maintain
our strong leadership role.”

The newly created post is seen as
encompassing and expanding on
responsibilities currently held by
Michael Hwang as chairman of
greater China for UMAP. Hwang will

In The News

{  ®Pamplin Communications will
close its distribution division, Pam-
plin Music, Dec. 31. Tyscot and
Maranatha were among the com-
panies distributed by Pamplin, as
well as the company’s own Pamplin
Music, Red Hill Records, and Cath-
edral Records. Headquartered in
Portland, Ore., the corporation was
founded in 1995 and is a holding
company for Christian Supply,
Pamplin Music, Pamplin Enter-
tainment, the Portland Tribune,
Community Newspapers, and other
entities. At press time, the fate of
Pamplin’s music labels was uncer-
tain, but Red Hill and Pamplin
Records will likely be shuttered, as
six staffers were recently let go at
company offices in Franklin, Tenn.

¢ Liquid Audio has cut 15% of
its workforce, leaving 104 employ-
ees. It’s the second round of reduc-
tions; in May, the Redwood City,
Calif -based digital music firm laid
off 78 staffers. The cuts came with
the announcement of a third-quar-
ter net loss of $6.1 million, or 27
cents per share, vs. loss of $8.9 mil-
lion, or 40 cents per share, in the
same period last year, Revenue fell
to $1.3 million from $3.4 million.
L

leave that post Jan. 1, after which he
will serve as a UMAP consultant on
China for six months.

Hui, who leaves MTV at the end of
November, will oversee Universal
Music’s operations in China, Hong
Kong, Taiwan, Singapore, Malaysia,
Thailand, Indonesia, South Korea,
the Philippines, and India. The com-
pany’s heads in those territories will
be accountable to Hui after Feb. 1.
Cheng maintains responsibility for
UMAP’s Japanese operations.

“Over the years, | have watched
Harry develop to be one of Asia’s top
entertainment industry executives,”
Cheng says. “Harry now has this
post with us simply because I believe
that he can live up to it.”

If Hui is to succeed Cheng in due
course, he will have a tough act to
follow. Taiwan-born Cheng was an

CHENG, LEFT, AND HUI

influential musician on the Hong
Kong scene of the "60s. Upon join-
ing PolyGram in 1970, he rose to
become regional director in 1985
and Far East president in 1992.
Through savvy navigation of the
frontier-like Asian music business,
with a particular emphasis on devel-
oping local artists, Cheng long kept
PolyGram as regional market leader.

WTC Families To Benefit
From N.Y. Heroes Ceremony

BY RAY WADDELL
NASHVILLE—The New York chapter
of the National Academy of Record-
ing Arts and Sciences’ sixth annual
Heroes Awards gala, set for Dec. 4 at
the Roosevelt Hotel in New York City,
will take on a more heroic slant than
ever, as proceeds from the event will
benefit families of the victims of the
World Trade Center disaster.

Sponsored by BMI, the Heroes
Awards honor “outstanding individu-
als whose creative talents and accom-
plishments cross all
musical boundaries and
who are integral to the
vitality of the music [}
community.” This year's |
recipients are singer/
songwriter Carole King, |
music business entre-
preneur Russell Sim-
mons, rock band Kiss,
and AOL-Time Warner
c0-COO/Songwriters
Hall of Fame president
Linda Moran.

Known for her involvement in the
philanthropic efforts of such artists as
Faith Hill, Brandy, Tori Amos, and
Jewel, Moran helped create the Heroes
Award as a NARAS officer six years ago.
“It’s nice at this stage in my career to
be acknowledged as having made a
contribution,” she says, “but I don't feel
like a hero when we’re talking about
New York. In the music business, we're
not risking our lives. It made us all feel
better to know the proceeds could ben-
efit the families of the real heroes.”

Money collected from the dinner will
benefit widows and orphans of police
and fire department victims in New
York City. Jon Marcus, executive direc-
tor of the New York Chapter of the
Recording Academy, notes, “We have
our musical heroes and professional

heroes, but these [fire and police pro-
fessionals] are civic heroes.”

Some 30 firemen and policemen
from New York City will be invited to
the event, with their $500 seats spon-
sored by the national Recording Acad-
emy and VH1.

NARAS president/CEQ Michael
Greene says, “The New York Chapter
has been working all along with the
national organization to provide a wide
array of responses to 9-11. We lost
about 200 mentors in the World Trade
Center towers, and
we've [contributed] an
additional $100,000 to
our national mentoring
partnership.”

Greene says NARAS
has also contributed
$200,000 for music
therapists working with
those affected by Sept.
11, along with another
$100,000 for national
grants and assistance
programs in New York
City for displaced music professionals.

Meanwhile, Moran jokes that this
year’s New York City Heroes Award
honorees aptly reflect the city’s and
the industry’s diversity. "We've got
an African-American, a female, a
Jewish female, and a bunch of guys
that wear makeup.”

In related news, the Chicago chap-
ter of the Recording Academy will
hold its Heroes Awards gala [lec. 5 at
the Adler Planetarium in Chicago.
Sponsored by Shure microphones
and benefiting MusiCares and local
arts and education programs, Chica-
go’s Heroes honorees for 2001 are
legendary drummer Sam Lay. music
promotion guru Jeff McClusky. blues
diva Koko Taylor, and Chicago alt-
rockers Smashing Pumpkins.

Even when facing strong external
(and sometimes internal) pressure
after PolyGram’s 1998 acquisition by
Universal, Cheng has kept the com-
pany at pole position.

“My decision to join Universal was
made that much easier knowing that
[ would be working alongside one of
the real pioneers of the Asian music
industry,” Hui says. “Norman
Cheng’s leadership qualities, what
he has achieved, and the respect that
he commands from his staff and the
industry are attributes that do not
come easily in this region.”

Issues facing the Asian music
industry include severe piracy and
declining per-unit sales, notes Hui,
who is a Hong Kong native. “We're
going to have to run alittle bit hard-
er to keep the same volume.”

One Asian industry source says

that appointing someone like Hui,
who has no record-company experi-
ence, could be a smart move. “The
list of high-level record executives
in Hong Kong hasn’t really changed
much in the past decade or two,” the
source says. “They just change com-
panies—it’s like musical chairs. It’s
the same people doing the same
thing, only at different labels, which
is probably why you don't really see
any radical changes.”

Succeeding Hui at MTV Net-
works Asia is Charles Chau, who
will oversee MTV and Nickel-
odeon’s businesses in China, Tai-
wan, Hong Kong, and Korea, while
retaining his responsibilities as
head of strategy and business
development. Chau’s title will be
senior VP of network strategy/man-
aging director of North Asia.

Market Watch

A Weekly National Music Sales Report

YEAR-TO-DATE OVERALL UNIT SALES

2000 2001 —
Total 650,789,000 618,956,000  (<4.9%)
Albums 603270000 590,527,000 (<2.1%)
Singles 47,519,000 28429000  (<40.2%)

7 2000 200

cD 537,291,000 548,000,000 (<2.0%)
Cassette 64569000 41,379,000 (<35.9%)
Other 1,410,000 1,148,000 (<18.6%)
This Week 14,765,000 This Week 2000 15,286,000
Last Week 13,435,000 Change <3.4%
Change <9.9%
This Week 14,429,000 This Week 2000 14,630,000
Last Week 13,078,000 Change <1.4%
Change <10.3%
This Week 336,000 This Week 2000 656,000
Last Week 357,000 Change <48.8%
Change <=5.9%
7 2000 2001
Chain 329,761,000 317,074,000 (<3.8%)
Independent 96,071,000 85,142,000 (<11.4%)
Mass Merchant 164,891,000 ~ 170,131,000 (<>3.2%)
Nontraditional 12,546,000 18,179,000 (<>44.9%)

YEAR-TO-DATE ALBUM SALES BY STORE LOCALE

7 2000 2000 7
City 140,169,000 137,286,000 (©2.1%)
Suburb 254020000 246,365,000 (<3.0%)
Rural 209,081,000 206,876,000 (<1.1%)
ROUNDED FIGURES FOR WEEK ENDING 11/11/01

Compiled from a national sample of retail store and rack sales
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ELTON JOHN

SONGS FROM THE WEST COAST

The brilliant new album
featuring the hit single, “ WANT LOVE".

Look For “Elton John - Live By Request” on A&E,
Monday, December 3th at 9:00 pm EST

Produced by Patrick Leonard

1 @ :2 m Management: Frank Presland, Derek Mackillop and Keith Bradley for Twenty First Artists, London e Beverly Hills
byl © 2001 Mercury Records Ltd. {London). Licensed exclusively to Universal Records, a Division of UMG Recordings, Inc. o"”“'(’hn'(‘()m




Question Time. Broadcasting legend Larry King, left, fires off a question for AOL
Time Warner co-COO Richard D. Parsons, King’s subject for an exclusive live
interview Tuesday (13) at the Billboard Music & Money Symposiunt in New
York City. King and Parsons explared such subjects as AOL Time Warner's taste
for future acquisitions and the prospects for online subscription music services.
For more photos from the conference,

see page 20. (Photo: Chuck Pulin)

BENESCH

RECORD COMPANIES: Marc Benesch
is named executive VP of promotion
for ArtistDirect Records in Los Ange-
les. He was senior VP of promotion
for TVT Records.

Ken Bunt is named VP of new
media strategy and development for
the Buena Vista Music Group in Bur-
bank, Calif. He was director of digital
marketing at Hollywood Records.

Lori O’Brien is named VP of
sales and marketing for Ultima-
tum Music in Culver City, Calif.
She was label development man-
ager for Navarre.

Debra Lucarello is promoted to VP
of human resources for the Zomba
Group in New York City. She was sen-
ior director of human resources.

Dolores Canavan is promoted to
label manager of Naxos World in
Franklin, Tenn. She was marketing
manager for Naxos of America.

Troy Dudley is promocted to
national director of urban promo-
tions for Universal Records in New
York City. He was the Washington,
D.C., regional promotion and mar-
keting director.

Glenn Delgado is promoted to sen-
ior director of business and legal
affairs for Arista Records in New York
City. He was director of business and
legal affairs.

Island Records promotes David
McGilvary to senior director of
national rock promotion, West

W,

O’BRIEN

Coast, in Los Angeles. Island
Records also promotes Patrick
O’Connor to senior director of
national rock promotion, East
Coast, in New York City. They were,
respectively, Midwest regional man-
ager of promotion and East Coast
regional manager of promotion.

PUBLISHERS: Peter Brodsky is pro-
moted to VP of legal and business
affairs at BMG Music Publishing in
New York City. He was senior director
of legal and business affairs.

EMI Music Publishing promotes
Debi Wylde to senior creative direc-
tor of administration, East Coast,
and Barbara Slane director of cre-
ative, East Coast, in New York City.
EMI Music Publishing also names
Kevin Hershey senior director of tal-
ent acquisition and marketing in
New York City. They were, respec-
tively, creative director of adminis-
tration, East Coast; manager of cre-
ative, East Coast; and director of
music programming and talent
relations for MTV.

RELATED FIELDS: BMG Special
Products promotes Sheila Hansen
to senior director of national sales
and Larry Karpen director of mar-
keting in New York City. Thev were,
respectively, senior manager of
national sales and associate direc-
tor of marketing.

UEERUN]

Music Execs Discuss Capital Ideas
Symposium Stresses Opportunity In Tough Times

BY MATTHEW BENZ

and BRIAN GARRITY

NEW YORK—If attendees of the
first Billboard Music & Money
Symposium are to be believed, the
money to fund new music ventures
has not disappeared. It is just being
distributed more selectively.

Sponsored by Prudential Securi-
ties in association with Loeb &
Loeb, the event, held Nov. 13 at the
St. Regis Hotel here, brought exec-
utives from across the music in-
dustry together with attorneys,
accountants, bankers, and analysts
to assess the current state of the
music business.

There was no getting around the
bad news. Piracy is rampant, the
right strategy for digital music
remains unclear, and worldwide
music sales are falling—by 10% or
more in 2001 compared with last
year, according to a recent research
report issued by London-based
media and entertainment analysts
Merrill Lynch. Such a decline, ana-
lysts say, would make 2001 the
worst year in music history.

At the symposium, Harold Vogel,
a longtime Wall Street entertain-
ment-industry analyst who cur-
rently runs his own investment
shop, said, “I don’t believe we’re
going back to the good old days of
rip-roaring unit volumes.”

Yet most present at the St. Regis
were eager to discuss the willing-
ness that remains—on Wall Street
and within the music industry
itself—to raise capital, build busi-
nesses through mergers and acqui-
sitions, and fund new ventures.

Indeed, they said, the serious-

ness of the problems currently fac-
ing the industry underscores the
importance of delivering funding
to those companies that may have
the solutions.

“The greatest opportunities
never happened during wonderful-
ly robust times,” said Jay Samit,
EMI Recorded Music senior VP of
new media, echoing the words of
Billboard editor-in-chief Timothy
White from the symposium’s open-
ing. Samit added, “Right now, you
will get the most receptive ears

Bi"hrd SYMPOSIUM
MusIC&money

e Prudential @ Financial

ever if you have a solution to [the
problem of] one billion to two bil-
lion songs a month being stolen.”

Yet Clifford Friedman, senior
managing director of venture-
capital firm Constellation Ventures,
was quick to emphasize in his
keynote speech that venture capi-
talists’ feet are planted more firmly
on the ground these days, their eyes
more closely trained on the bottom
line. Ambitious technologies are
fine, Friedman said, as long as the
firms behind them can deliver quick
customer adoption, revenue trac-
tion, and positive cash flow within
a defined investment period.

The day of reckoning may even
have come in the esoteric realm
of asset securitization—the con-
cept that famously found its first
music-industry application in the
1997 “Bowie Bond” deal. Partic-

ipants in a panel on the subject
acknowledged that each time
royalty streams are packaged
into securities that investors will
buy, the wheel must, to an
extent, be reinvented.

Still, some foresee a potentially
large market for these transac-
tions—including Robert D’Loren,
president/COO of CAK/Universal
Credit, who coyly predicted in a
session on the subject that there
will likely emerge a firm that will
make loans to small music compa-
nies and then turn around and
securitize those assets in the capi-
tal markets.

At day’s end, there seemed to be
agreement that talent—among
one’s roster of artists or manage-
ment team—is what has always
driven the music industry. New
technology, whether in the realm
of engineering or finance, is meant
to bridge the smaller gaps.

For all his talk of distribution
“pipes” and driving synergies
across multiple, various platforms,
AOL Time Warner’s Richard D.
Parsons conceded this in his mid-
day interview with CNN’s Larry
King, noting that his seemingly
labyrinthine job as co-COO and
head of all content boils down to
managing people and money.

As for funding new ventures,
ZelnickMedia’s Karl Slatoff re-
minded symposium attendees that
investors commit money on the
basis of people, not ideas—and
that good records, not great new
technologies, fuel the business of
music. “Hits,” he told attendees,
“cure all ills.”

Louis Jordan, Al Green Named R&B Pioneers

BY RASHAUN HALL

NEW YORK—The Rhythm & Blues
Foundation again paid homage to
R&B legends at the 12th annual Pio-
neer Awards. The ceremony, held
Nov. 8 at New York City’s Apollo
Theatre, honored singers Fontella
Bass and Dee Dee Sharp, saxophon-
ist Big Jay McNeely, songwriters
Holland/Dozier/Holland and Allen
Toussaint, and recording acts the
Emotions, the Impressions, and Sly
& the Family Stone.

Singer Louis Jordan became the
third artist honored with the Lega-
cy Tribute. The award, presented by
60 Minutes anchor Ed Bradley, was
accepted by Jordan’s widow, Martha.

The Rev. Al Green was honored
with this year’s lifetime achieve-
ment award. Although Green was
not in attendance, Betty Wright,
one of last year’s honorees and one
of Green’s former back-up singers,
performed “Let’s Stay Together” in
his honor.

The show also included perform-

GRAHAM

ances from Sharp, Bass, McNeely
and the Emotions.

An enthusiastic Paul Shaffer pre-
sented Sly & the Family Stone with
their honor. Although Sly Stone
wasn’t in attendance, the rest of the
Family Stone ably represented.
Stone Family bassist Larry Graham
commented, “We may not own the
masters to ‘I Want to Take You High-

er’ but we know the true master.”

Universal Music Group presi-
dent/COO Zach Horowitz presented
the Foundation with a $2 million
gift—establishing the Motown/Uni-
versal Fund (Billboard, Nov. 17).
According to Horowitz, it’s the
largest contribution ever made by a
label for its artists. UMG’s gift fol-
lows Motown founder Berry Gordy’s
gift of $750,000 last year to estab-
lish the Gwendolyn B. Gordy Fuqua
Fund (Billboard, Sept. 16, 2000).

The evening, hosted by Dionne
Warwick and Isaac Hayes, also fea-
tured presentations by Richard
Roundtree, Ashford & Simpson,
Mary Wilson, and Brenda Russell.

Founded in 1988, The Rhythm
& Blues Foundation provides
financial assistance to the R&B
singers of the 1940s, ’50s, and '60s.
The foundation also promotes the
educational outreach and histori-
cal and cultural preservation of
R&B music through various grants
and programs.
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THE ULTIMATE GIFT THIS HOLIDAY SEASON

BEE GEES

THEIR GREATEST HITS

THE RECORD

THEIR 40 BIGGEST HITS
PLUS FOUR NEW STUDIO RECORDINGS
FOR THE VERY FIRST TIME
G IN;ONE 2-CD PACKAGE
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||| WILL BESUPPORTED BY A MASSIVE
* |1 NATIONAL AND LOCAL TV CAMPAIGN,
. PLUS MAJOR PRINT ADVERTISING.

World Radio History



- CLOSINg
I advertising "nv"ls
®op£>orfunifies

ey | Germany
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Caill today!

THE YEAR IN TOURING

Billboard's debut Year in Touring spotlight recaps
the year in music on the road, with year-end
charts in Talent & Tours and Auditoriums & Arenas,
areview of the major frends, and an in-depth
look at the state of the auditorium/arena business
Bilboard's Year In Music issue features year-end Appearing both Bilboard in Amusement Business!

charts in every genre, and expanded coverage
of the year's most notable artists and events.
Don't miss this opportunity to promote new
releases and acknowledge your company's
work over the last year in this special collector’s
edition of Bilboard. Call now!

issue date: december 29
ad close: december 3

Cynthia Mellow 615.321.9172 + cmellow@musiciansguide.com

BRIAN MCKNIGHT 10TH ANNIV.

Billboard salutes Brian McKnght on his 10th career
ad close: december 3 anniversary. We'll look back at his rise to stardom
and look ahead to his forthcoming album and

_ o _ touring plans. We also look at McKnight's success as
Pat Rod Jennlngs 646.654.4614 » pjennlngs@blllbocrd.com a Songwﬁfer and performerl with an outline of his hit

songs and albums. Join us for this special fribute!

issue date: december 29

issue date: january 12
ad close: december 17

Andy Anderson 646.654.4692 + aanderson@billboard.com

UPCOMING SPECIALS

MIDEM | - Issue Date: Jan 19 « Ad Close: Dec 21

MIDEM II/PERSON OF THE YEAR - Issue Date: Jan 26 * Ad Close: Dec 28 T“E YEAH IN ‘"nEn

I

TOURING QTRLY. I - Issue Date: Feb 2 « Ad Close: Jan 8 Sireetn Yiocaspaito it eaapsite fheatiec)
ASIA PACIFIC QTRLY. | - Issue Date: Feb 9 « Ad Close: Jan 15 and music video hifs of 2001, and previews the trends
BOSTON - Issue Date: Feb 16+ Ad Close: Jan 22 and upcoming 2002 releases! Also in this issue, Billbboard

reviews the most notable news in video, and looks at
the key stories, people, and events impacting the
video industry. Don't be left out!

issue date: january 12
ad close: december 17

LATIN MUSIC SIX-PACK | - Issue Date: Feb 23 « Ad Close: Jan 29

New York Los Angeles Nashville London
646.654.4696 323.525.2307 615.321.4297 44.207.420.6072 Darren Strothers 323.525.2304 « dstrothers@bilboard.com
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Goodvibe’s ‘Freedom’

BY GAIL MITCHELL

LOS ANGELES—Mystic definitely
isn't afraid to tell it like it is. That’s ob-
vious on her first solo album on Good-
vibe/JCOR, Cuts for Luck and Scars for
Freedom, which PD Erika Garite of
Oxnard, Calif.'s KCAQ calls “a refresh-
ing record that cuts through all the
corporate bullshit.”

Against a backdrop of atypical,
sometimes surreal beats,
Los Angeles-based Mystic
melds singing and rap-
ping, hip-hop and soul as
she takes listeners on her
life’s journey from a vul-
nerable “Fatherless Child”
to an empowered “Girl-
friend Sistagirl.” Driven
by joyous lead single “The
Life,” Mystic’s break-the-
mold debut has earned
her Rated Next status at
BET, indicating she’s an
artist to watch, and co-
headlining honors with Motown’s new
face, India.Arie, on the MTV2/Vibe-spon-
sored Sisters for Hip-Hop & Soul tour.

“The first time I was on BET’s top 10
countdown I laughed,” Mystic reveals,
“because artists like me don'’t belong
there. In my music I talk about experi-
ences we all go through that cut us. But
we heal, and it’s alright. Other experi-
ences we have can cut us, and we're
scarred for life—like my scar from not
growing up with my father [who later
died of a heroin overdose in 1999).”

Miystic has been a fixture on the San
Francisco Bay Area scene for the last
11 years—most notably as Digital
Underground’s DU Goddess. A mix
tape created by Goodvibe labelmate
Bahamadia brought Mystic to the
attentian of Goodvibe co-chair Matt
Kahane. A subsequent distribution

MYSTIC

deal-turned-joint venture agreement
was later struck with JCOR,

“The first order of business was to |

establish her as a hip-hop artist out-
side of the Bay Area, where she’s built
alot of credibility,” JCOR GM Dan Gill
says. “Goodvibe did a good job of that,
starting with the college audience.

“This is pure artist development,” he
adds. “Not your normal plug-in mar-
= keting plan. We definitely
“1 4| worked ‘The Life’ at radio
1 and made some headway.
But it’s not about one
song with Mystic, It’s the
record. Her music and
lyrics go far deeper than a
lot of today’s manufac-
tured, surface-oriented
urban music. And we're
telling that story through
the press and touring.”

Indeed, Mystic has
done plenty of roadwork
since the album dropped
in July. In addition to this summer’s
national Tree of Life tour with Slum
Village, Bahamadia, and others, she
wrapped a monthlong jaunt with the
Black Eyed Peas in mid-September.
The Sisters for Hip-Hop & Soul sweep,
which kicked off Nov. 8 in Philadel-
phia, ends Nov. 28 in Los Angeles.

“Ten years ago, this album would
have been incredibly different,” says
Mystic, whose passions are music and
working with youth, “The past 11
years have allowed me to figure out—
and be comfortable with—who I am
as a woman, artist, and business-
woman. I've always been incredibly
optimistic, or maybe it’s incredibly
naive. But I've felt that, one day,
female MCs would be recognized and
make an impact. I'm an MC, but I'm
also trying to be just an artist.”

THE WEATHER BUREAU - BILLBOARD’S NEW-AND-DEVELOPING ARTIST FOREGAST
~ Mystic And Her Quest For

Butterfly Jones Can Soar ‘Anywhere’

Two Ex-Dada Members Return With Vanguard’s ‘Napalm Springs’

BY JILL PESSELNICK
LOS ANGELES—As members of 1990s modern rock band
dada, guitarist Michael Gurley and drummer Phil Leavitt
had a taste of commercial success. Now the duo has resur-
faced as part of psychedelic pop/rock act Butterfly Jones
{(Vanguard), whose popularity, as did dada’s, is growing
slowly through a

ingly fun song about the negative effects of pop culture.

Vanguard president/GM Kevin Welk says that this more
organic approach is perhaps the best way to market the
band. With modern rock stations, “we just didn’t get the
spins to commit to really making it happen,” he says. “But
we don’t throw a single at the wall and say, ‘See you later.’
Alot of people really

consistent, grass-
roots effort.

Since Butterfly
Jones’ debut album,
Napalm Springs,
was released July
24, the group (which
also includes Mark
Harris on bass and
John Scaglione on
guitar) has been
working the club
circuit and pushing
its music to alterna-
tive radio formats.
With its retro-tin-
ged musical style
and strikingly hon-
est lyrical content,
Gurley thinks the
band—whose mu-
sic is published by
Electric Abalone
Music/BMI—has a
solid shot at break-
ing through radio’s clutter.

“We just want to make good records and good songs,”
says Gurley, who is also the act’s frontman/lyricist. “We
kind of cover a lot of formats, and we’re not going to change
that or we’ll never get any real fans or make any real music.
Our stuff is innately commercial enough. We’ll have a
chance to get on the radio if the right thing happens.”

The main thrust of Vanguard’s promotion campaign
is the band’s first single, “Anywhere But Now,” which
looks at a broken relationship amid a deft vocal echo effect
and a rocking guitar riff. Though it was released to mod-
ern rock airplay prior to the album’s street date, it is now
being serviced to triple-A and college radio alongside
other tracks, such as the album highlight “The System-
atic Dumbing Down of Terry Constance Jones,” an amaz-

loved the single, and
now we're building
a lot of excitement.”

Welk says the sin-
gle has been particu-
larly well-received in
Germany and Scan-
dinavia and that
plans are being for-
mulated for a Euro-
pean tour in Febru-
ary, followed by a
supporting stint on a
domestic tour. (The
group has already
appeared at various
clubs, showcases, and
radio shows through-
out the third quarter,
though the band and
the label opted to put
fourth-quarter tour-
ing on hold due to
the Sept. 11 attacks.)
Butterfly Jones is
booked by Barbara Skydel of New York-based Premier Tal-
ent and managed by Los Angeles-based Chris Rankin.

Other plans include the promotion of the “Anywhere
But Now” video, which was specifically made for Euro-
pean use but is also being marketed to MTV2 and other
alternative domestic outlets. Additionally, Vanguard will
continue to work with mostly independent retailers on
price and positioning programs.

Terry Currier, owner of the Portland, Ore.-based Music
Millennium stores, believes that the band is poised for nation-
al success. “These songs all have great melodies to them, and
it’s the kind of record you can sing along to. If Vanguard con-
tinues to work with retail, this record could eventually take
off. But you have to look long-range on a record like this.
This may be a 12- to 24-month-building kind of thing.”
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Mayer Proves He’s No
‘Square’ With Release
Of Aware/Columbia Disc

BY MELINDA NEWMAN

LOS ANGELES—Minutes before he
takes the stage at the Troubadour
here, 23-year-old John Mayer surveys
the packed room. It has sold out
without the benefit of a hit single or
significant local airplay. “Who
knew?” a guest asks. “I know,” Mayer
says, shaking his head incredulously,
“I'm the mayor of Who-knew-ville.”

But so it has gone for Mayer,
whose career has shown incremental
growth since the June release of
Room for Squares on Aware Records.
The album was remixed, repackaged,
and rereleased in September on
Columbia, which markets and dis-
tributes Aware Records. Since then,
it has reached as high as No. 6 on the
Billboard Heatseekers chart.

The set features Mayer’s winsome,
honest lyrics wrapped around jazzy
pop melodies, propelled by his piq-
uant guitar playing. While compar-
isons with Sting, David Gray, and
Dave Matthews are all valid, Mayer
manages to pay homage to his influ-
ences without parroting them.

The majority of songs on Room for
Squares are first-person accounts of
Mayer’s life experiences. “I'm not a
conventional storyteller,” Mayer says.
“I'm sort af offering myself up as a
barometer of how things are. [ think
I'll rarely write a song in the third
person—I've committed to being
very first person.”

He’s also committed to staying as
accessible as possible, musically and
otherwise. “I want to be scary good,
but at the same time, I don't want to
fool myself and try to fool other peo-
ple so that they think that hanging
out with me is fike hanging out with
a dark, mysterious star.”

That accessibility is what has won
him fans at triple-A radio. “He

sounds very unique on the air,” says
Haley Jones, assistant PD of KFOG
San Francisco, who has been play-
ing first single “*No Such Thing”
since June. “We love that song—it
sounds great on the radio. There’s a
sort of swing back to the old singer/
songwriter feel right now, and he’s
doing it well.”

Releasing the record in June on
Aware gave Mayer time to concentrate
on the music before the swirl of major-
label activity rushed down on him.

“It scaled everything down to the
lowest common denominator—to
just playing music,” says the Con-
necticut native, who briefly attended
Boston’s Berklee College of Music
before moving to Atlanta. “There was
no pretense. We built enough of a
base that when Columbia got in-
volved, they could see that what was
happening was growing out of the
ground naturally—it hadn’t been
planted there.”

The nex{ step for Mayer, according
to Aware president/founder Gregg
Latterman, is to just keep moving
forward. “He just had his first nation-
al television appearance [Nov. 9 on
The Late Show With Conan O'Brien].
We just want him to keep growing
organically. He could be like anoth-
er Train [also an Aware/Columbia
act], but we think it will happen a lot
quicker. The cool thing is that the
critics like him, and he’s got great
word-of-mouth.”

For his part, Mayer, who is man-
aged by Brick Wall Management and
booked by CAA, says he'd like to take
a little break after 12 months of tour-
ing. “I'm going to do some radio
shows in December. maybe record
some new sangs in January, and then
disappear for a month. My big plan is
I'm going to see if | can grow a beard.”

Home’s Where Hampton’s ‘Heart’ Is

Real West Productions Disc Evokes Vivid Images Of The West

BY DEBORAH EVANS PRICE
NASHVILLE—It’s pretty much
unheard of for fans to travel cross-
country on vacation, stop in to see
their favorite artist, and be wel-
comed in his home. But then,
Western artists are an
entirely different
breed, and R.W.
Hampton is a cut
above the herd.

“I tell folks, ‘If you
are up in Northern
New Mexico, the cof-
fee is on and the dog
is tied up, stop by and
visit us,’ " says Hamp-
ton, whose seventh
album, Always in My
Heart, marks his de-
but on Real West Pro-
ductions. “We have
people stopping by all
the time. This sum-
mer, | was putting
some shoes on a
horse and some folks
drove up and said,
‘We’re from Kentucky
and we met you there.
We are on vacation
and we thought we’d
stop in.””

A real cowboy who
began working on
ranches as a teen and
now owns his own,
Hampton is an estab-
lished star on the
Western music cir-
cuit. He’s been
named entertainer of
the year by the Acad-
emy of Western Ar-
tists and is a three-
time male vocalist
winner. He’s also a
recipient of a Wran-
gler Award for best
Western recording from the
National Cowboy Hall of Fame.

After six albums released on
his own Mustang Music label,
Hampton inked a deal with Real
West, which has a joint venture
with the Burbank, Calif.-based
Paras Group. Booked and man-
aged by his wife, Lisa, Hampton
is a BMI-affiliated writer with his
own publishing company,
Cimarron Sounds.

Hampton’s music evokes vivid
images of the West—adobe walls,
a dozin’ pinto pony, and wide
open spaces—but it’s not all
prairie, horses, and campfires.
On this collection, Hampton’s
expressive baritone explores
emotional landscapes as well. “1
wanted to do an album primari-
ly of romantic songs with a West-
ern sound to them.”

Produced by Rich O’Brien,
Always in My Heart covers a vari-

ety of territory. “Shelly’s Winter
Love,” penned by Merle Haggard,
finds a man willing to settle for the
seasonal affection of the woman he
loves. “Living in far-off places in
the ranch country, I've seen a lot of

HAMPTON

‘For Western music
to survive, we can’t
just keep recording
Sons of the Pioneers
songs. We need new
songs. R.W. is an
outstanding singer
and a great
songuwriter. He has
the ability to help
keep the Western
genre alive.’

—RED STEAGALL,
ARTIST/HOST, ‘COWBOY CORNER’

romances go that way,” Hampton
says, “where a gal will fall in love
with a cowboy, but living that far
away from town is pretty hard for
them to do.”

The most affecting cut is “For
Only Loving You,”
which Hampton wrote
for his wife. “It’s just
me and the guitar,” he
says. “It’s just a guy
that’s so overwhelmed
by the blessing he has
to love a person who
loves him back that he
just can't sleep.”

Hampton covers
Luke Reed’s beautiful
“Adobe Walls” (also
recently cut by Gary
Allan and Michael Mar-
tin Murphey), Johnny
Horton’s classic “Whis-
pering Pines,” and pro-
vides a fresh take on
the pop chestnut “Blue

Spanish Eyes.”
“His voice is so
unique,” says Jim

Snowden, president of
the Paras Group. “The
record is a good show-
case of who he is and
what he does. He’s pas-
sionate about a lot of
things.” Snowden says
they plan to heavily
promote the record to
all the alternative West-
ern retail outlets, such
as Western wear stores,
as well as mainstream
retail. Music will be
serviced to the Western
specialty shows, and
there will be a yet-to-
be-determined single
going to country radio
via CDX.

Snowden says Hampton’s music
will be featured on a Real West
sampler being used to help brand
the label’s roster, which also in-
cludes Joni Harms, Michael Mar-
tin Murphey, and Cowboy Nation.

Red Steagall, veteran recording
artist and host of the syndicated
radio show Cowboy Corner, fea-
tures Hampton regularly on his
show, which airs in 160 markets.
Steagall thinks Hampton will be
one of the artists who moves the
Western genre forward. “For
Western music to survive, we
can't just keep recording ‘Straw-
berry Roan,” ‘Little Joe the Wran-
gler,” and Sons of the Pioneers
songs over and over again. We
need new songs,” says Steagall,
who just signed a recording deal
with Real West. “R.W. is an out-
standing singer and a great song-
writer. He has the ability to help
keep the Western genre alive.”
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Epiphany Opens ‘Door’To Jagger Disc

Post-Tour Writing Forms Core Of Star-Studded Virgin Solo Debut

BY NIGEL WILLIAMSON
LONDON—Mick Jagger says he did
not set out to make a solo record.

After the Rolling Stones’ mara-
thon Bridges to Babylon tour two
years ago, he wrote a few songs,
began recording them at home—
and he suddenly realized he had an
album in the making.

“That tour was two-and-a-half
years, which was too long. When we
finally came off the road, I wanted
to write some songs and do them
on my own,” he explains. “I started
recording at home in France and in
the Caribbean with a hard-drive
computer. I worked the songs up in
demo studios. It became my home
recording. I thought, ‘This is me.
It’s a solo record.””

Jagger might still have taken the
songs that have to come together
to form Goddess in the Doorway
(Virgin, due Nov. 20 in the U.S.
and a day earlier internationally)
to the Stones had it not been for
advice offered by his old friend and
London neighbor Pete Townshend.

“Pete said that often with the
Who he’d recorded wonderful
demos and then he had to go and
play them with the band and they
never came out the same,” Jagger
recalls. “I thought, ‘I've already
done these songs, and I don’t need
to go in a studio and do them
again with other people.” But it
didn’t start as a solo record. It
started as a songwriting thing
because I hadn’t written anything
since Bridges to Babylon.”

The fourth solo set of his career,
Goddess in the Doorway is the first
album under Jagger’s own name
since 1993’s Wandering Spirit
(Atlantic) and his solo debut for Vir-
gin—the label to which the Stones
are also signed. It is a recording
that aims to buck the popular belief
among many Stones fans that Jag-
ger and Keith Richards need each
other to produce their best work.
After all, their songwriting part-
nership has endured for 40 years,
and it has produced a seemingly
endless list of classic compositions.
Yet the singer says in many ways it
is far easier to work solo.

“The good thing about being in a
band is there’s a committee,” ex-
plains Jagger (whose songs are pub-
lished by Jagged Music, ASCAP).
“But that’s the bad thing about it
as well. You try to please everyone.
In the end, the danger is you end
up pleasing nobody. I'm not saying
that’s true of all the records the
Stones have made. But it is a dan-
ger. With this record, I could go
any way I wanted.”

Many of the songs have a stronger
pop sensibility than is usually asso-
ciated with the Jagger/Richards
writing team.

“Stones fans expect a certain
kind of music, and I'm always wary

to ensure there are enough rock
tracks on a Stones record,” he
says. “In the early days, the Stones
did a lot of pop; we don’t do that
any more. It’s not that we can’t.
We just don’t. On a solo record,

‘The good thing about
being in a band is
there’s a committee.
But that’s the bad
thing about it as
well. You try to
please everyone.’
—MICK JAGGER

you can do a broader range of
things a lot more easily.”

Joking about the absence of
Richards, he adds, “It gave me the
chance to play enormous amounts
of guitar.” In fact, Jagger plays
some impressive guitar on all but
one of the dozen tracks, and on the
bluesy “Don’t Call Me Up” he
proves himself to be a highly
accomplished slide guitarist.

The core backing band on the al-
bum includes Matt Clifford on key-
boards; Marti Fredriksen on guitar,
bass, and drums; bassist Phil
Spalding; and drummers lan
Thomas and Lenny Castro on per-
cussion. Veteran session drummer
Jim Keltner also contributes, while
Townshend and Aerosmith’s Joe
Perry add guitar to several tracks.
“Pete just walked in and was so
quick,” Jagger recalls. “He did six
guitar parts in a couple of hours. 1
know people who would take days
to do that.”

All songs were either written or
co-written by Jagger, who also pro-
duced the set—with assistance
from Fredriksen, Clifford, and Chris
Potter. High-profile collaborators
include fellow Virgin artist Lenny
Kravitz, who co-wrote and co-pro-
duced “God Gave Me Everything,”
and an impressive cast of singing
partners that includes Wyclef Jean,
Rob Thomas of matchbox twenty,
and U2’s Bono.

“The great thing about working
with Bono and Rob was that they
both have a different melodic take
from mine,” Jagger says. “I'd give
them the chord sequence and they’d
be off with a completely different
melody. That was refreshing.”

Jagger’s daughters, Elizabeth,
16, and Georgia, 8, add backing
vocals to the album’s last track,
“Brand New Set of Rules.”

Jagger, in effect, A&R’d the
album himself, according to Nan-
cy Berry, the former vice chair-
man of Virgin who signed the
Stones singer as a solo artist. “I
heard some of the demos about a
year ago, and the songs sounded
great, so we went ahead with the
deal. At that stage, we had no idea
about collaborators. Mick put it
together himself, and it’s an amaz-
ing album.”

Retailers agree with Berry’'s
assessment of the project.

“[Jagger] manages to give Stones
diehards the flavor of the band’s
best work, while also trying out a
lot of new sounds,” says James
Lonten, manager of a Borders
Books & Music store in New York
City. “It has a fresh sound that
could prove to be appealing to
adults and kids alike.”

The set’s first single, “God Gave
Me Everything,” will be accompa-
nied by a videoclip directed by
Mark Romanek. The second single,
due in January, will be “Visions of
Paradise,” featuring Thomas.

A major marketing tool is a TV
special, Being Mick Jagger, direct-
ed by the British film-maker Kevin
MacDonald. The documentary in-
cludes scenes shot during the
making of Goddess in the Door-
way. It airs worldwide on Thanks-
giving. It will be transmitted in
the U.S. on ABC-TV and in the
U.K. on Channel 4.

Jagger (whose solo career is
managed by Trudy Green for HK
Management in Los Angeles) says
he is interested in playing select-
ed solo dates in support of the al-
bum, although nothing has yet
been scheduled. “If I do it, I'd like
to play theaters—that fits the
mood of the record and it would
be fun.”

The singer also leaves open the
question of whether there will be
live dates with the Stones next
year, which marks the 40th an-
niversary of the group’s first gig at
London’s legendary Marquee Club
July 12, 1962.

“We're trying to cook something
up,” Jagger says cryptically. “I don’t
want to talk about it too much yet,
but the 40th anniversary is a good
party to give.” He adds that it is
unlikely there will be “a complete
new album,” but hints that some
kind of anniversary release is under
consideration.

WAVES AT ATLANTIC: Platinum acts
Tori Amos and Collective Soul, as well
as gold-certified artist Poe, have left
their longtime home, Atlantic Records.

After more than a dozen years at
Atlantic, Amos is negotiating a deal
with Epic Records. “It wa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>