EXHIBIT 1
COMPANY SECRETARY’S CERTIFICATE



Certificate of Secretary of

West Valley Collection & Recyeling, LLC

The undersigned Secretary of Waste Connections of California, Inc., as manager of West
Valley Collection & Recycling, LLC (the “Company”) hereby certifies that the person signing
the Agreement between the Company and the West Valley Solid Waste Management Authority
dated as of Mgrch , 20 i+ (the “Agreement”) on behalf of the Company has
been duly authorlzed by the Company to do so, and that the Agreement has been duly executed
and delivered by the Company in accordance with the authorization of its managers and
members, and is enforceable against the Company in accordance with its terms, except as
enforcement of the Agreement may be limited by bankruptcy, insolvency, reorganization
moratorium or other laws relating to or affecting generally the enforcement of creditors’ rights
and except to the extent that availability of the remedy of specific performance or injunctive
relief is subject to the discretion of the court before which any proceeding therefore may be
brought.

IN WITNESS WHEREOF the undersigned has hereunto set his hand as of . ;_a‘_ﬂugﬂ( D .

2014 .

WEST VALLEY COLLECTION & RECYCLING,
188
(“COMPANY™)

By: Waste Connectiong of £

By: { / &
Name: Patrick J. Shea
Title: Secretary




EXHIBIT 2
CORPORATE CHIEF FINANCIAL OFFICER’S CERTIFICATE



Certificate of Chief Financial Officer of

West Valley Collection & Recycling, LLC

The undersigned hereby certifies that he is the Chief Financial Officer of Waste
Connections of California, Inc., as manager of West Valley Collection & Recycling, LLC (the
“Company”) and Waste Connections, Inc. (the “Guarantor”) that the Company has provided the
West Valley Solid Waste Management Authority (the “Authority”) with audited financial
statements as of December 31, 2012 for the Guarantor, prepared by the Guarantor and audited by
a certified. public accountant whose audit was performed in accordance with Generally Accepted
Auditing Standards, which financial statement present fairly, in accordance with Generally
Accepted Accounting Principles, the financial resources of the Guarantor as of that date, and that
there has been no material adverse change in the Guarantor’s financial circumstances since the
date of such financial statements.

IN WITNESS WHEREOF the undersigned has hereunto set his hand as of __ &Gf\ua,rq\ d

2014.

WEST VALLEY COLLECTION & RECYCLING,
LLC
(“COMPANY™)

By: Waste Connections of California, Inc., Manager
-

By:s:i::"#/L/ )

Name: Worthing Jackman
Title: Chief Financial Officer




EXHIBIT 3
INTENTIONALLY DELETED

(Previously Public Facilities and Events)



EXHIBIT 4
CLARIFICATION OF COMPANY’S COMPENSATION



CLARIFICATION OF COMPANY’S COMPENSATION

This Exhibit provides information that shall be used in determining Company’s
Compensation for Rate Year Sixteen.

A) ALLOWABLE PERSONNEL AND LABOR HOURS

Award of this Agreement to the Company was based on several factors including its
compensation requirements of which a significant portion is attributed to labor costs.
In order to ensure that the Authority continues, over the Term of the Agreement, labor
costs shall not increase as a result of an increase in the number of personnel or the
number of labor hours unless Company can demonstrate that the increased labor
personnel and/or hours are necessary to provide service to additional Customers due
to growth in the Authority or to adjust for changes in labor hours due to an Authority-
approved interim compensation adjustment as described in Section 12.7. In recognition
of this limitation on Company’s Compensation, the personnel and labor hours listed in
the following table shall be considered allowable personnel and labor hours for the
purpose of determining Company’s Compensation.

Quantity Labor Hours per | Total = Annual
Day per Person Labor Hours
ROUTE DRIVER PERSONNEL (including pool See Attached
personnel) Worksheet

Residential Solid Waste route driver

Residential Recyclable Materials route driver

Residential Green Waste route driver

Commercial Bin Solid Waste route driver

Commercial Recyclable Materials route driver

Drop Box Solid Waste route driver

Subtotal See Attached

Worksheet

ROUTE-RELATED PERSONNEL

Route supervisor

Container distribution personnel

Yard personnel

Subtotal

MACHINISTS

Shop foreman

Mechanics

Container repair personnel

Subtotal

OTHER PERSONNEL

General manager

Operations manager




Quantity Labor Hours per | Total

Annual

Day per Person Labor Hours

Controller

Dispatcher

Residential education program coordinator

Commercial education program coordinator

Customer service manager

Customer service representatives

Subtotal

Total

The Company shall not be compensated for labor costs associated with any personnel
and labor hours other than those listed in the table above unless the number of route
drivers is increased based on the Company’s demonstration to the Authority of the
need to increase the number of routes in accordance with Section B of this Exhibit.

B) ALLOWABLE ROUTES

The number of allowable routes that shall serve as the basis for the Company’s
Compensation are listed in the table below. Note that the route list was prepared based
on the data received from the Company during the rate setting process for Rate Year
Six. Partial routes represent routes allocated across service segments.

Routes Quantity /Day

Residential Solid Waste

Residential Recyclable Materials See  Attached
Worksheet

Residential Green Waste
Commercial Bin Solid Waste
Commercial Recyclables
Drop Box Solid Waste

Total

The Company shall not be compensated for an increase in the number of routes unless
the Company demonstrates to the Authority the increase is a direct result of growth in
the number of Customers served in the community or is a result of changes due to an
Authority-approved Interim Compensation Adjustment as provided in Section 12.7 of
the Agreement.

C) ALLOWABLE ROUTE HOURS

The number of route hours significantly impacts the Company’s Compensation because
it impacts vehicle-related costs such as fuel, tires and tubes, parts, and supplies. Award




of this Agreement to the Company was based on several factors including its
compensation requirements of which a significant portion is attributed to vehicle-
related costs. In order to ensure that the Authority continues, over the Term of the
Agreement, to benefit from the Company’s compensation requirement, vehicle-related
costs shall not increase as a result of an increase in route hours unless Company can
demonstrate that the increased route hours are necessary to provide service to
additional Customers due to growth in the Authority or to adjust for changes in route
hours due to an Authority-approved interim compensation adjustment as described in
Section 12.7 of this Agreement. In recognition of this limitation on Company’s
Compensation, the route hours listed in the following table shall be considered
allowable route hours for the purpose of determining Company’s Compensation.

Allowable Route Hours
Routes Total Hours
Hours per | Annually
Day per | for All | Allowable Fuel
Route Routes Usage (Gallons)
Residential Solid Waste
Residential Recyclable Materials See  Attached
Worksheet
Residential Green Waste
Commercial Bin Solid Waste
Commercial Recyclables
Drop Box Solid Waste
Total

D) ALLOWABLE LEASE AMOUNTS

Allowable annual lease amounts to be included in the Company’s Compensation over the Term
of the Agreement include the following;:

Annual Allowable Lease Amounts

Unit  Amount | Quantity | Total
(8/yr) (5/y1)

Corporation yard (including offices, vehicle
maintenance facilities, and employee and
vehicle parking)

Customer service office

Collection vehicles See  Attached
Worksheet

Residential Solid Waste

Residential Recyclable Materials

Residential Green Waste

Commercial Bin Solid Waste

Commercial Recyclable Materials

Drop Box Solid Waste Materials
Other Support Vehicles




Collection Containers

Carts

Bins

Drop Boxes

Compactors -

Total Allowable Lease Amount

If new vehicles or Containers are acquired with Authority approval to accommodate
growth in the Authority at some point during the Term, the cost of the new equipment
shall be recovered during the Term as described below. If new vehicles or Containers
are acquired with Authority approval, this Section of this Exhibit shall be amended to
reflect any changes in lease amounts.

E) ALLOWABLE DEPRECIATION, INTEREST, AND LEASE AMOUNTS

Company shall depreciate equipment over a 10-year period. Allowable annual
depreciation, interest, and lease amounts to be included in the Company’s
Compensation over the Term of the Agreement include the following:

Annual Allowable Amounts

Depreciation | Interest | Lease

(8/y1) $/yr) | (8/y1)
Corporation yard (including offices, vehicle
maintenance facilities, and employee and vehicle
parking)
Customer service office
Collection vehicles See Attached
Worksheet

Residential Solid Waste

Residential Recyclable Materials

Residential Organic Materials

Commercial Bin Solid Waste

Commercial Recyclable Materials

Drop Box Solid Waste

Other Support vehicles

Collection Containers

Carts

Bins

Drop Boxes

Compactors

Total

If new vehicles or Containers are acquired with City approval to accommodate growth
in the City at some point during the Term, the cost of the new equipment shall be
depreciated using a depreciation method and period of depreciation agreed upon by



the City and Company. If new vehicles or Containers are acquired with City approval,
this Section of this Exhibit shall be amended to reflect any changes in depreciation and
interest amounts.

F) ALLOWABLE RECYCLABLE MATERIALS PROCESSING COSTS

The following Processing costs are allowable Processing costs during the Term of the
Agreement based on Company’s Proposal to use the Approved Recyclable Materials
Processing Site. Processing costs shall reflect the net Processing cost (i.e., Processing
cost less revenues earned from the sale of materials).

Recyclable = Materials

Processing Costs

($/ton)

See Attached
Rate Year One T

For Rate Years Two through Seventeen, the Processing costs shall be adjusted by
multiplying the Processing cost for the prior Rate Year by most recently published "San
Francisco-Oakland-San Jose Metropolitan Area Consumer Price Index (Urban Wage
Earners; 1982-84=100)" and dividing by the index published 12 months prior to the most
recently published index. For example, the Recyclables Material Processing cost for
Rate Year Seven shall be calculated as follows:

1. Most recently published index (October 2012) = 240.9

2. Index published twelve months period to most recently published index
(October 2011) = 2324 '

3. Rate Year Recyclable Materials Processing cost = $22.94 x (240.9/232.4) = $23.78
per Ton.

Note: The calculated Processing cost shall be rounded to the nearest cent.

G) TONNAGE ASSUMPTIONS

In order to hold Company accountable, over the Term of the Agreement, Tonnage
reported by the Company for Rate Year Seven shall be treated as “actuals” unless
Company can demonstrate that the increased Tonnages result from growth in the
number of Customers or from adjustments due to an Authority-approved interim
compensation adjustment as described in Section 12.7 of this Agreement. In recognition
of this limitation on Company’s Compensation, the Tonnages listed in the following
table shall be considered “actual” Tonnages for the purpose of determining Company’s
Compensation.



Source Estimated Tons
Collected
Rate Year One*

Solid Waste

Residential Collection See Attached Worksheet

Multi-Family Collection

Commercial Collection

Drop Box and Compactor Collection

Drop-Off Event

Subtotal

Recyclable Materials

Residential Collection

Multi-Family Collection

Commercial Collection

Drop-Off Event

Subtotal

Green Waste

Residential Collection

Multi-Family Collection

Commercial Collection

Drop-Off Event

Subtotal

Total Materials Collected

Diversion Percentage




EXHIBIT 5

PUBLIC EDUCATION AND COMMUNITY OUTREACH
PROGRAMS



EXHIBIT 5
PUBLIC EDUCATION AND COMMUNITY OUTREACH PROGRAMS
October 2013

The Company shall perform the following services as part of the public education
program. Company shall print all materials in English and Spanish.

Residential Education Program (minimum requirements)

Year Eight Public Education Activities

e An introductory letter mailed to single-family residents explaining any
transitions from the existing Collection program to the new program, including
the new CNG trucks and expanded recycling program. A “How-to” brochure
will be included with the introductory letter.

e The “How-to” brochures will be made of a durable, glossy paper that can be
kept for future reference. The “How-to” brochure explains:

e The specific list of Recyclable Materials to be collected. This list can be
found at Section 1.79 of the Agreement.

e The specific list of Green Waste Materials to be collected. This list can be
found at Section 1.of the Agreement.

o The specific list of Solid Waste Materials to be collected. This list
contains all non-recyclable, non-compostable and non-hazardous items
and will be presented in a format comparable to Exhibit 5A, WVC&R
Recycle Guide.

Separate brochures shall be prepared for and delivered to Single-Family and
Multi-Family residents.

¢ Single—Family brochures will provide information on services available
including:
» Used motor oil and filter recycling — how to order jugs and filter
bags, and how to place them for collection

» Household Batteries — what items are accepted and how to place
batteries for collection

» Extra Garbage — what types of items are accepted and how to
schedule a pickup for a fee

» Universal and E-waste drop off — what types of items are accepted,
how to obtain a detailed list of items and how to schedule an
appointment

= Bulky Item Collection - what types of items are accepted, how to
obtain a detailed list of items, how to schedule a pick-up for a fee



Annual Clean-up — a description of the service, how residents will
be notified of their clean-up date and the fee option for a special
collection

Roll-off Box rental — what types of boxes are available, what types
of materials are accepted, how and when to order a box and an
explanation of roll-off exclusivity, how it works and why

Household Hazardous Waste — what types of items are accepted
and how to make an appointment -

How to contact WVC&R for service issues, damaged carts, account
inquiries and additional information

e Multi-family “How-to” brochures will be delivered to complex owners
and/or managers to distribute to residents. Multi-Family brochures will
provide information on AB341 and services available including:

Universal and E-waste drop off — what types of items are accepted,
how to obtain a detailed list of items and how to schedule an
appointment

Household Hazardous Waste — what types of items are accepted
and how to make an appointment

California’s Mandatory Commercial Recycling Program — who is
affected, what is required and how to obtain further information

Roll-off Box rental — what types of boxes are available, what types
of materials are accepted, how and when to order a box and an
explanation of roll-off exclusivity, how it works and why

How to contact WVC&R for additional information

Advertisements will be placed in four community newspapers and on the local
patch (online community specific news site) explaining transitions to the new
CNG collection vehicles and expanded recycling program.

Public Education Activities to Be Performed throughout the Term of the Agreement

At events and as needed, distribute “How-to” brochures as described above.

Prepare and distribute mailers of the holiday collection schedule and holiday
tree collection including accepted items, placement and schedule.

Prepare and distribute single-family clean-up event mailers, mailed out to each
resident one month prior to their scheduled clean-up. The mailer will include
the clean-up date in bold, what items are accepted and not accepted, the option
of a special cleanup for $20 and WVC&R’s contact information.

A WVC&R outreach coordinator shall visit homeowner associations and/or
other groups to promote and explain the program throughout the term of the
Agreement, as requested by the associations or scheduled by the Authority.



A quarterly newsletter shall be distributed to all residents promoting and
explaining the programs. The newsletter shall be reviewed and approved by the
Authority and distributed to residents at the same time Residential bills are
issued. The newsletter will be delivered with the quarterly invoice; for those
who do not receive a paper invoice via mail, an e-newsletter will be sent to their
email address.

A corrective actions notice shall be prepared and used in instances where Waste
Generators set out inappropriate materials.

School education programs to teach students about source reduction, reuse, and
recyclable materials shall be made available to schools.

Non-program related information on source reduction, reuse and recyclable
materials (e.g. junk mail reduction, household hazardous waste events, grass
cycling, composting, etc.) shall be available.

Specially designed public education materials and programs to reach Multi-
Family residents shall be prepared.

Commercial Education Program (minimum requirements)

Year Eight Public Education Activities

A second full time outreach coordinator will be hired for years eight and nine of
the contract.

e He/she will initially focus on the Commercial sector to increase
traditional recycling diversion by targeting each City’s largest producers
and downtown areas, making site visits, meeting with managers and/or
contacting owners to offer free site assessments, recycling presentations
and outreach materials including the “How-to” brochures/posters.

¢ He/she will increase the focus on outreach to children, working through
the local schools and libraries, using creative strategies such as drawing
and essay contests. Additionally, he/she will increase the focus on
multi-family complexes by meeting with complex managers and/or
owners to offer recycling presentations and outreach materials for the
residents.

The “How-to” brochure will be in poster form and will be laminated, to post in
outdoor enclosures and interior areas. There will be three versions of the
“How-to” poster, 1. Commercial without compost service, 2. Commercial with
compost service and 3. Multi-Family. The “How-to” poster explains:

e The specific list of Recyclable Materials to be collected. This list can be
found in WVC&R’s current proposal, Section 1.77 Appendix A, the
Redline Version of Current Contract.



e The specific list of Garbage Materials to be collected. This list contains all
non-recyclable, non-compostable and non-hazardous items and will be
presented in a format similar to Exhibit 5A.

e For commercial customers with compost service, the specific list of Food
Scrap Materials to be collected. This list can be found in WVC&R's
current proposal, Section 1.45 Appendix A, the Redline Version of
Current Contract.

e Roll-off Box rental — what types of boxes are available, what types of
materials are accepted, how and when to order a box and an explanation
of roll-off exclusivity, how it works and why.

¢ How to contact WVC&R for service issues, damaged containers, free site
assessments, recycling outreach, account inquiries and additional
information.

Public Education Activities to Be Performed throughout the Term of the Agreement

Prepare and distribute a Recyclable Materials resource guide to provide
vendors’ names, numbers and contacts for purchasing recycled products, re-use
donation locations, and other recyclable materials companies, to be updated
annually.

Prepare and distribute a quarterly newsletter to be distributed to all businesses
promoting and explaining the programs. The newsletter shall be reviewed and
approved by the Authority. The newsletter will be delivered quarterly with an
invoice; for those who do not receive a paper invoice via mail, an e-newsletter
will be sent to their email address.

Prepare and distribute an annual notification of AB341, California’s Mandatory
Commercial Recycling Program, who is affected, what is required and how to
obtain further information

Continually recruit new customers for the clean food waste composting
program, as well as audit for elimination of contaminants.

All Customers

Company shall develop and implement a public education program designed to
educate Generators regarding proper methods of handling and disposing of
Hazardous Waste and a load inspection program for Company’s personnel to
detect and discover Hazardous Waste placed by Generator for Collection by
Company.
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South Sania

Green Waste Recovery Customer Service 408.283.4800
County Integrated Waoste Manogement Division 408.282.3180
County Hausehold Hazordous Waste Program 40B8.299.7300
Home Composting Education Program 408.918.4640
Recycling Hotline B00.533.8414
County Services n
Anisal Cors & Cantrol 408.684.3%00
Anti-Hote Hatline 408.272.0117
Community Madiation Services 408.792.2314
County Assassor 408.299.5500
County Park Reservations 408.3565.2201
Consumer Protection Unit 408.792.2880
County Library Services 408.293.2324
Magls on Wheels ADB 975.4840
Office of the Sheriff 4018.808.4900
Public Heolih Services A0B.792.5040
Registrar of Voters 408.299.8683
Road Services 408.494.2700
Sociol Services 408.491.6300
Scanner Reporting BOO.SCANNER
Vactor Control 408.918.4770
VTA A0B.321.2300
Zoning & Coda Enforcement 408.299.5770
Emargancy 211

Paison Contral Hotline

BCO.B76.4766




EXHIBIT 6
INITIAL RATES



West Valley Collection & Recycling
West Valley Cities Rates
Ratez Effective  7A/2013

Gampbeil Los Gatos Mornte Bereno Sarntoga
Residential
Rogutar:
ZG-gallon g 186 S 174 & 2131 8 18.94
3%-gallan ) 2350 % 2281 % 2767 $ 2471
&5gallon ] 47.00 § 4562 & 5538 5 4343
“5-galion S s 3 [T gige % 414
Sr. Citizen:
20-qallan ) 120 % 1724 5 - 3 -
35-gailon ) 867 & 2254 8 - e -
Commercial
Commercial-1.5 Yards
1 phi per wesk s 11766 5 13271 & 16321 § 162 50
2 piu per week S 289 3 WBIB S 32878 & 32748
3 phu per wesk Y B3 8 i 5 48435 % 467 42
4 piu per week g 47584 € 53887 & 85062 £ 857.38
& phi per week & 50487 & 6713 8 2548 S A2 24
& phy per wesk - 71430 & 80598 & 99108 S Q7 30
Extra Dump - & 2715 B 3106 § ares s 37 50
Salurday Dump 1 2734 5 315 & BN S 807
Commercinl-2 Yarus
1 plu per week s 15687 & 17684 5 2762 § 21667
2 iy per week - 31098 % HE48 § 43837 8 434 81
3 plu per wesk & ATHoa S 53602 8 B 13 & 656 56
4 phy per week g 63419 S 71556 3 Brogy & Brg .00
5 plu per wenk § 78330 % 289610 § 110065 & 109645
€ pfu per week L1 85240 § 107484 § 132141 5 1,316.39
Exlra Dump § 3B % 4142 % 022 § 50.00
Saturcday Dump K W . am 5 5084 S 5076
Cornmarcial-3 Yards
1 phu par week 5 23531 8 26542 8 32642 £ 32500
2 plu per week $ 473897 8 532473 S B57 66 S Bh4.82
3 plu per week £ 71263 8 B403 3 a1 70 $ 884 84
4 ph per week $ 95128 8 107334 B 1,31084 8 1,314 78
T piu prer week % 118095 8 134260 § 16508 § 18644867
G plu per weex s 14288 & 16118 35 188211 § 1,97459
Extra Dump § 5430 $ 6212 3% 753 s 7500
Saturday Dump 5 508 5 6302 5 7640 & 7613
Convniercral-4 Yards
1 @iy per weeak ] X753 5 35308 & 43523 % 433134
2 piu per week & E31.98 S 300 % TL-X -1 873,32
3 ph per week 5 §5017 8§ 107212 § 13830 § 13337
4 phy per week 3 126839 5 1431 % 1, /5889 8 1,75320
5 plu pef week 5 108661 § 175032 35 220138 & 218314
& piu per week ] 190482 5 214041 & 284280 & 263303
Exira Dung 3 740 3 B283 % Woas ¢ 1001
Saturday Dump 5 7344 5 8403 § 101980 & 10152



West Valley Collection & Recycling

West Valley Cities Rates

Rates Effective  7M/2013
Campbell Los Gatos Monle Bereno Sarulogu
Cammoercial-f Yards
1 plu per week s 47082 ¢ 3083 3 BEZEL & G001
2 plu prer week § 847584 106845 S 1315142 & 130984
3 pha per week 5 142526 & 1B0BO7 S 197740 & 196888
A4 pha prer week 5 TR0257 8 24088 § 28%Ey &8 2835,
I piu per wesk 5 237688 5 268530 5 3301858 & 328835
B pit per week & 2B/ § 323w 5 396423 8 35418
Euakra Dump 3 10861 3 A% § 190066 S 150 00
Falurgay Dump E 1015 8 12804 B 15283 % w27
Commarcial-Cansz
1 & 77 S 1327 & 1632 $ 16.25
2 E 2353 § 854 5 ze4 8 3250
3 -3 }/I % VR0 § 4806 & 4875
4 $ 4706 S 8307 & 6528 & €5.00
O $ wHe % 6634 % e % 8124
6 B DEg s a6 & 8780 5 &7 50
i $ g238 % D2A8 3 M4M g 1475
) 5 8412 % 0614 5 1305 § 130 00
g % 10589 ¢ 11941 S 14680 £ 14825
12 & 14118 & a2 % 19585 3 1595 00
13 g 15295 € 17248 & 21217 & 21125
15 & 17648 % 19502 % 24481 % 24378
18 s 21178 S 23882 S 28378 5 282 50
22 5 25884 B F01.80 3 3006 & 367 50
x & J1TAT 5 3/ 3 4066 S 438 75
30 g 3298 5 2004 8 ADES § 487 B0
34 & 4008 5 45111 & 8491 & 65280
43 g 50591 & 57052 % 70180 € 85875
f0 3 S8R 77 8 G340 5 al6048 3 B17 80
54 s 63533 & TIE4T & 88133 &8 877 50
Debris Box (cu. yds.)
ar g q20% S 42280 % 1477 % LV B
gl 5 55224 § 58671 & 54288 5 587 45
0 $ BE/ 85 % G308 % BB 32 % 6173.95
Arl ] TRAOS S TRE A0 § RS & TR0 A4
4 - Special - Woodwas $ L - 47835 % 4/032 & 474878
“fAus actual disposal charge
Compactor {cu, yus.}
10 & G624 3 5671 8 54788 % 557 45
12 g sgE41 8 680325 5 58825 § 604 05
19 $ BE/60 38 Br3gg % g % 573495
16 5 69073 8§ GG a2 8 G700 5 BE7 24
18 S - b FCTR- o
20 ] TBAOS $ e 5 RIS 3 7H0 a1
5 5 BoR 4y & wabiq % 88319 % 908 94
26 g 821584 3 G201 8 90h 88 % 63024
28 : g987.70 S o7s54 & 05128 & g76.83
30 b 109386 3 102208 3 g8 63 §  1.023.43
36 ] 115234 & 116168 & 1I3276 & 146323
ag 2 149487 8 125408 % 123567 B 1,208 42



West Valley Collection & Recycling

West Valley Cilies Rates

Rates Effective  7M/2013
Campbell Los Gatos Monte Sereno Saratogu

FEL 2CY Compactor
1 plu per week $ 29243 % 23045 3 5
2 pfu per week -] 42638 & 46347 S 5
3 phu et week g GN08 3 BHES3 3 $ -
4 plu per wesk £ - 5 92757 & 5 -
5 piu per week $ 0006 3 - 8 $ 5
6 plu per week 3 128308 3 3 3
FEL 3CY Compactor
1 plu per week $ 31488 ¢ 4570 S g 417 78
2 plu per week $ 63285 S 69622 8 B 64025
3 pAJ per week 5 9514 T 104222 § g 1.26272
4 plu per wiek 3 - 5 1,308 3 ¥ -
£ plu per week 3 141441 & B S §
G ph) por week % 1,7354) % - % § -
FEL 4CY Gompactor
1 pAs per week 5 41510 A088 8 ] 55703
2 plu per week $ B2651 & 92693 S s 1120
3 phl per week 5 172314 3§ 139168 % § 168354
Yard Waste Box

20 L 3428 § 43781 3 5 -



West Valley Collection & Recycling

MISCELLANEQUS RESIDENTIAL CHARGES

[CHARGE AMOUNT
JEXTRA YA CART FER MUMIH U (U ?‘:—GALLU?@'& 1M EXCESS OF THREE 95-0ALLUN CART 3) S11 04
SIARTBTOF CHARGE (1 MOMTH $10 (2]
FIRRT SPECIAL PHCK-UR (UP T 21TEMS, LIMITED 1O APFRUVED 1TEMS [Resslenbal Customsrs only)" $20 00
ADDITIONAL SPECIAL PICK-UP (UP TO 3 ITEMS, LIMITED TO APPROVED ITEME) Residential Customers Only) S84 24
Exira Stickers 588
AUTOMATIC BILL PAY WO CHARGE
3-YARD “RENT-ME" SERVICE $214.42
H4-YARD “RENT-ME" SERVICE $236.99]

* Effsntee July 1, 3014

MISCELLANEOUS COMMERCIAL CHARGES

KEY/PUSH-OUT FRECUENCY PER WEEK
[oisT mFT 1 7 ) 4 5 extra PIU
0-25 LGRS 000 0.1 S0 o Sob IO B2 A0
3550 50 18 Sh0a4]  Sis059 ) 5300 86 534 51
50-75 56025 512052 S1680.77 5241 02 530127 537.37
AL 5RO BEE 5321 46 5401 70 A5 81
100-125 [ROGER S0 BG S 27 5401 70 G502 13 S62 27
125150 $120 57 5241 02| Sab1 4] 348204 B602 Hb 57477
(150176 S140 o4 S281 20| SA21 73] anhd 98] 570 68 Sa7 18
) 3160 68 Ga2196] 548704 G647 74| 5003 40 354
[F06E 50 S1A0 77| 5351 5G4]  Shd? 78] 5723 08] EIRER $112 08
AT AIRE WONTHLY CHANCES EXCEDT THE ERTI4A MU CHANGES
CHARGE AMOUNT]
SMALL COMPACTOR CHARGE (COMMERCIAL COMPACTED BINS SERVICED BY A FRONT- REGULAR BIN RATE +
|roap vEHICLE) DISPOSAL CHARGE X {140.18)
LOCK INSTALLATION/REMOVAL 1071 B85
RELOCATE CHARGE (MOVE & DEBRIS BOX, WITHOUT A DUMP) 11285
"DRY RUN" CHARGE (REGULAR SERVICE - BOX EMPTY) “E112.88
|RiO Over Limit Tonnaga R T 56578
DEBRIS 80X RENTAL (PER DAY, IN EXCESS OF 7 DAYS) 112




EXHIBIT 7
INTENTIONALLY DELETED

(Previously Implementation Plan)



EXHIBIT 8
PAYMENTS BY COMPANY



PAYMENTS BY COMPANY

1) Franchise Fees

a) Company shall pay a monthly Franchise Fee to each of the Cities using the
following percentages:

Jurisdiction Fﬁ;iziz;se
City of Campbell 19%
City of Monte Sereno 19%
City of Saratoga 19%
Town of Los Gatos 19%

b) The monthly Franchise Fee payment shall be calculated as follows:
Monthly Gross Revenues Collected less one twelfth (1/12) of the
annual HHW Fee, Street Sweeping Fee, and JPA Administration Costs
multiplied by the applicable percent.

c) Such percentages may be changed at any time by Authority or the Cities.
2) Other City Fees

a) Company shall pay the other City Fees including HHW, Street Sweeping,
Vehicle Impact, and JPA Administrative Costs monthly to each of the Cities as

follows:
Trisdicton HHW Svfglfi;g }/f};laci‘: Agﬁin Other
Costs
City of Campbell $23,915 $110,000 $230,000 $74,645 N/A
City of Monte Sereno $9,932 $0 $0 $3,791 N/A
City of Saratoga $50,000 $80,000 $62,989 $33,954 N/A
Town of Los Gatos $53,650 | $135,899 | $105,703 $63,372 N/A

b) Such fees may be changed at any time by Authority or the Cities.




EXHIBIT 9
FAITHFUL PERFORMANCE BOND



BONDA L INEURANCE

Bond Continuation Certificate
Platte River Insurance Company

June 28,2013
District # 4U25
Prineipal:
West Valley Collection & Recyeling, 1.1.C

Atn: Brian Bigham
1333 Old Oakland Road
San Jose, CA 95112

It is agreed that the bond mentioned below hereby comtinues in foree for the new term mentioncd beluw,
subiject 10 21l the covenants awd conlitions of the ariginal bomd referred (o belaw,

This continustion i3 bswed upon the express condition thut the lability aoder ssid bood and all continuations
thereof shall sat be cumulative and shall in no event exceed the wtal sowm veferenced below,

Bond Type: Performance Rond
Bond Deseription  Hauling
Ohbligee: West Velley Solid Waste Managemen! Autherily

Bond Amount: £1,000,000.00
Bond Number: 410735601

New Term
Effective Date: 08/14/2013
Expiration Date: 08/14/2014

Platte River Insurance Company

avid W. Garese , Aftorney-In-Fact

PHONE {(916)971-8844 / FAX (9169718840
3620 AmEricany River DR, Surre 125, Bacramient0, CA 95664
CaLirOunia LICENSE §0B53597



PLATTE RIVER INSURANCE COMPANY
POWER OF ATTORNEY
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~SARATE M CVLLINS, CATHERINE A W1TNTHIL, DAVID W OARESE: AUDREY { AKFEN.

oo mee ol el Anorses - fer 10 ks, eeoviae, ol sed deaves for end an i hedalf ne winery sen? as ity wer e deeal, amy Ald uBl boods,
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ACKNOWLEDGMENT

Stata of California
County of Sacramento ]

On____ Junc28ih, 2013 before me, Cathering A, Wunder, Notary Public

{inserl name and title of the officer)

personaily eppeared DRavid W, Gargse |
who proved to ma on the basls of satisfactory evidence to be the persan{s) whose name(s) islare
subscribed to the within instrument and acknowledged to me that helshedthey executed the same in
hisfheritheir authorlzed capacity{ies), and that by hisfhedihelr signatura(s} on ths instrumant tha
parson(s), or the entity upon behalf of which the person{s) acted, executed the instrument.

1 certify under PENALTY OF PERJURY under tha laws of the State of California that the foragoing
peragraph is rue and correct.

. CATHERING A, WUNDER

WITNESS my hand and official seal. ﬁ Comtransion # 1875818
?’f"‘ = sy Holagy Pubiic - Calilarnia i

Q\'.J Sacramento Gounty =
My Comm. Exgiceg Mag 37 ENEE

L e o an an an an on e o o oY

Sy By HL A Y,




EXHIBIT 10
DISPOSAL PAYMENT PROVISIONS



DISPOSAL PAYMENT PROVISIONS

The gate rates as of July 1, 2013 at the Designated Disposal Site are as follows:

Disposal Green Waste Construction
and
Rate Processing Rate Demolition
Debris Rate
(Beneficial
Use at
Guadalupe
Landfill)
State AB1220 Fee $1.40/Ton n/a n/a
Santa Clara County AB 939
Fee $4.10/Ton n/a n/a
Santa Clara County Solid
Waste Planning Fee $0.78/Ton n/a n/a
City of San Jose Business
Tax $13.00/Ton n/a n/a
City of San Jose Solid
Waste Enforcement Fee $1.31/Ton $1.31/Ton $1.31/Ton
Total Fee Component $20.59/Ton $1.31/Ton $ L1 /Ten
Propriety Rate $23.64/Ton $21.53/Ton $42.53/Ton
Transportation
Component
TOTAL FEE $44.21/Ton $22.82/Ton $43.82/Ton




EXHIBIT 11
AUTHORITY APPROVED SUBCONTRACTORS



Authority-Approved Subcontractors

As of the Effective Date of this agreement the following subcontractors have been approved by
the Authority.

Subcontractor Approved to Perform

GreenWaste Recovery Incorporated Processing of Recyclable Materials and Food
625 Charles Street, San José, CA Scraps




EXHIBIT 12
INTENTIONALLY OMITTED

(Previously Notary Certification)



EXHIBIT 13
CART SPECIFICATIONS



CART SPECIFICATIONS

CART DESIGN REQUIREMENTS

1. General

The Carts shall be manufactured by injection or rotational molding and meet the
Cart design and performance requirements as specified below. All Carts selected
shall be subject to Authority approval.

2 Cart Handles

The Cart handles and handle mounts may be an integrally molded part of the
Cart body or molded as part of the lid. The Cart handles will provide
comfortable gripping area for pulling or pushing the Cart or lifting the lid. Pinch
points are unacceptable.

3. Cart Lid

Each Container shall be provided with a lid that continuously overlaps and
comes in contact with the Container body or otherwise causes an interface with
the Container body that simultaneously:

e Prevents the intrusion of rainwater, rodents, birds, and flies;
¢ Prevents the emission of odors;

e Enables the free and complete flow of material from the Container during the
dump cycle without interference with the material already deposited in the
truck body or the truck body itself and its lifting mechanism;

* Permits users of the Container to conveniently and easily open and shut the
lid throughout the serviceable life of the Container;

¢ The lid handle shall be an integrally molded part of the lid;

e Thelid (and body) must be of such design and weight that would prevent an
empty Container from tilting backward when flipping the lid open; and,

* The lid shall be hinged to the Cart body in such a manner so as to enable the
lid to be fully opened, free of tension, to a position whereby it may rest
against the backside of the Container body.

4, Cart Colors

The Solid Waste, Recyclable Materials, and Green Waste Carts will be

differentiated by color. The colors shall be colorfast and resistant to fading as a
result of weathering or ultraviolet degradation. Color must be uniform within
each Container. Solid Waste Carts shall be black or gray. Recyclable Materials



Carts shall be blue. Green Waste Carts shall be brown. Company may propose
other colors for Carts, which are subject to approval by the Authority. For all
colors including those prescribed in this paragraph, the Company shall obtain
written approval from the Authority for the Cart color before Company’s
purchase of the Carts.

5. Identification Markings

All markings on the Containers shall be approved by the Authority in advance of
ordering Carts. An arrow (at least 3 inches by 5 inches) hot stamped in white
color shall be placed on the lid, indicating the direction of Cart placement.

In character size of no less than 3/16 inch, the phrase:
PLACE CONTAINER WITH ARROW FACING
STREET FOR COLLECTION

* Additionally, the SOLID WASTE, RECYCLING or GREEN WASTE must be
hot stamped in white color on the front or sides of the Cart in characters no less
than one inch.

CART PERFORMANCE REQUIREMENTS

il General

All Carts shall be designed and manufactured to meet the minimum
performance requirements described below.

2. Cart Load Capacity

Depending on the capacity, the Carts shall have a minimum load capacity as
noted below without Container distortion, damage, or reduction in
maneuverability or any other functions as required herein.

Cart Size Minimum Load Capacity
(Gallons) (LBS)
90-101 200
60-68 130
30-35 70
20 40

3. Cart Durability



Carts shall remain durable, and at a minimum, shall meet the following
durability requirements to satisfy its intended use and performance, for the term
of this Agreement:

* Maintain its original shape and appearance;
¢ Be resistant to kicks and blows;
* Require no routine maintenance and essentially be maintenance free;

e Not warp, crack, rust, discolor, or otherwise deteriorate over time in a
manner that will interfere with its intended use;

* Resist degradation from ultraviolet radiation;

e Be incapable of penetration by biting or clawing of household pets (i.e., dogs
and cats);

¢ The bottoms of Cart bodies must remain impervious to any damage, that
would interfere with the Cart’s intended use after repeated contact with
gravel, concrete, asphalt or any other rough and abrasive surface;

¢ All wheel and axle assemblies are to provide continuous maneuverability and
mobility as originally designed and intended; and,

¢ Resist degradation by other airborne gases or particulate matter currently
present in the ambient air of the Authority.

4, Chemical Resistant

Carts shall resist damage from common household or Residential products and
chemicals. Carts, also, shall resist damage from human and animal urine and
feces.

B Stability and Maneuverability

The Carts shall be stable and self-balancing in the upright position, when either
empty or loaded to its maximum design capacity with an evenly distributed
load, and with the lid in either a closed or an open position.

The Carts shall be capable of maintaining its upright position in sustained or
gusting winds of up to 25 miles per hour as applied from any direction.

The Carts shall be capable of being easily moved and maneuvered, with an
evenly distributed load equal in weight to its maximum design capacity on a
level, sloped or stepped surface.

6. Lid Performance



Cart lid assemblies shall meet the following minimum requirements:

* Prevent damage to the Cart body, the lid itself or any component parts
through repeated opening and closing of the lid by residents or in the
dumping process as intended;

* Remain closed in winds up to 25 miles per hour from any direction. All lid
hinges must remain fully functional and continually hold the lid in the
original designed and intended positions when either opened or closed or
any position between the two extremes; and,

* Lid shall be designed and constructed such that it prevents physical injury to
the user while opening and closing the Container.

7. Reparability

Minor cracks, holes, and other damages to hinges, wheels, axle, hardware, and
other component parts shall be readily repairable by the Company personnel.
All repairs must restore the Container to its full functionality to meet the design
and performance requirements as set for herein.



EXHIBIT 14a
CURRENT SERVICE DESCRIPTION



Wast Valley Solid Waste Management Authority
Reguest for Propesals November 15, 2006

2.0 Technical Proposal for Collection Services

Successful collection of solid waste and recyclable materials, as well as, successful
diversion of recyclable materials is dependent upon a solid operation and
implementation program. We are very experienced in providing collection services,
respongiveness to customer needs and proper processing and marketing of
recyclable materials. West Valley Collection and Recycling, LLC (WVC&R) is firmly
commitied fo the development and implemantation of such programs for smooth
transition and superior service performanée for the West Vallay Solid Waste
Management Authority.

WVC&R's office and maintenance facility is located al 1333 Oakland Road in San
Jose. This facility will encompass all vehicle parking, personnel staging, container
storage; managemenl and administrative operations, dispatch and maintenance
facilities tor our proposed collection services. Our maintenance facility has sight
- maintenance bays that currently are not in use'and are available for increased
service needs.

WVCAR's Maintenance Facility

For maintenance of all vehicles discussed in Section 2.1 Solid Waste Collection,
Section 2.2 Recyclable Materials Collection and Section 2.3 Green Waste Collection,
the following preventativa maintenance program shall be performed. Preventative
maintenance at GreenTeam complies with Waste Conneclion’s strict  district
requirements. The preventative maintenance for sach vehicle includes:

-
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PMA 14 days, bi—j.'.raekly inspectipn of gauges, brékn_e;, and safety
equipment. Compliance with all DOT itams,
PMB 1 42 days. all maintenance items on PMA, all chassis and body
items, engine cil sampling
PMC 720 days, auto transmission service
2] 380 days, hydraulic service '
D2 _ 360 days, manual fransmission
03 380 days, adjust valves
D4 : 360 days, winterization (coolant teat)
PME ! 360 days, DOT inspaction
PMG, 80 days, traller service & inspection

Personnel training for all services discussed in Section 2.1, Solid Wasta Colisction,
Section 2.2 Recyclable Material Collection'and Section 2.3 Green Waste Collection
"will be performed by GreenTeam and complies with Waste Connection's strict
requirements. GreenTeam proviges éxtensive personnel training programs to all of
its employees. . All employees, including solid wasts, recyclables and green waste
collection drivers, must parficipate and successfully complete thése training
programs, which include safety training, to achieve permanent employment. All new
‘employees receive iniial safety and orientation {raining which includes, but is not
fimited to, review of GreenTeam’s Orug and Alcohol Policy, Sexual Harassment
Training, GreenTeam's Injury and Hliness Prevention Program, Emergeacy Action
Pian, Safety Rules and Discipline Program, and Accident and Injury Reparting
Procédures. in addition to the initial safety orientation, all.new drivers are required to
participate in a 10 day training program where they must “pass” with nanagement
approval an a daily basis to progress fo the next level. During this intensive lraining
program, new drivers review many topics, including commersial driver safe work
practices, PPE, hazard communication, seat belt requirements, confined spaces, and
lock outfiag oul requirements and procedures.

GreenTeam holds regularly scheduled monthly safety mectings for all -employees.
Safety commitiee meetlings are also held gn a monthly basis. Additignally, various
safety meatings are presented throughout the 'year on an as needed basis. For
example, employees are required to attend post accident safety training. Employees -
who are changing jobs recsive refresher training, Managars may request that caftain
or all employees recelve refresher training.

GreenTeam is In full compliance with EEO and ADA requirements.
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21 Solid Waste Collection

Listed below is WVC&R's narrative describing our specific plans for the solid waste
collection seivices as requested in the RFP and described in the Agreement.

Single-family Solid Waste and Green Waste Collection Servu:us

Single-family solid waste will be rollected on a weekly basis utilizing Labris quy
automated split-body side loaders. On regular routes, collection of solid waste and
green waste will occur by use of a single split body truck with an articulating arm that
loads from the Slde

The collection vehicle will approach carts at the curbside of a household, An
articulated arm, controlled in the cab, will extend and grasp the carts with gresn
waste and unload the container's contents Into. the hopper. The diversion blade wil
ensure green waste is deposited into ils appropriate compariment, After unloading
the green waste container and retuming it to its original location, the driver will then
grasp the refuse container and unload it in the hopper. The packer panel will be
activated to compress the Unloaded materials into the body, as necessary.

WVC&R will create separate routes for hard-to-serve. narow strests, alleys,
condominium complexes and courts. This is discussed under the Hara'-To Serve
portion of ﬂua sect;on ] )

WVCER expects to collect appro:-nmateiy 16,502 tons of sojid waste and 27,243 tons
of green waste including hard-to-serve single-family arsas,

For solid waste and green waste collection, WVC&R will utilize 12 new Labrie side
loaders at a cost of $232,5666 per vehicle. The splil body holds 31 cubic yards and 8
tons total with the compariments being splil in a 80/40 capacity. The green waste will
occupy the 80% compartment and the solid waste will occupy the 40% compartmeant,
Manufacturer's specifications.for these vehicles are included in Attachment 3 at the
end of this proposal. There will be cne driver per truck. Additionally, ‘we will
purchase a spare for 2 total of 13 5:nglwfamriy solid waste and green wasts collection
vehicles,

Fully

Autpmaled :
: $232.565
Split Body u Attachrmeat 3
Side per truck
Loaders

WVCER has extensive experience with the use of co-collection trucks and has
successfully used them for collection in various solid waste, recyclables and green
waste collection contracts. This automated split-body technology is appropriate for
waskly collection as it enables collection of two separate materials in a single pass.
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The number of collection vehic{es on the road is reduced thereby, deereasmg wear
and tear on ¢ity streats, creating Iess noise and fewer air emissions.

GreenWasts has success-fully ufilized spiii-bady ‘trucks in Lexington Hills, the Town
of Woodside, the Town of Portola Vallay, the City of Red Bluff and Tehama County.
GresnTeam has used Labrie fully automated split hody trucks successfully in the City -
of San Jose's single-family 'residential sohd waste and recycling collection program
sinca July, 2002.

For solid waste collection, carts will be provided by either Schaefer or Otto Industries
and will be made of HDPE plastic containing not less than 20% reeyclable material
Thess carts have a 25-mils per hour wind stability and have been proven stable in
wind tunnel tests well over 30-milas per hour.' With Schaefer, residents will be able to
choose from & 20 gallon ingert, or & 35, 65 or 95 gallon cart: for solid wasta., With
Oftto, residents will be able to choose from a-20 gallon insert, or a 32, 64 or 86 galion
cart for solid waste. For the remainder of this proposal, Ottos specifications are
used. See Aftachment 4 for cart specifications.

WVCER expects to order a total of 28,658 carts and 400 twenty (20} gallon inseris for
single-family solad waste colledtion mc!ucixrg hard-to-serve areas in the following
breakdown: .

1]

400 ) 20 gailion Inserls 2381, Attachment 4
23,108 42 gallon cans ,$3481 Adtactiment 4
4,174 , &4 galion carls $42.41 Altachment 4

1,378 98 gallon cants $44.81 Attachment 4

*This includes cost of distrdbution to custornars

Carts will be delivered directly to GreenTeam's San Jose facility from the
manufacturer. We have worked closely with Schaafer and Otto in past start-ups and
have faund their delivery and cart quality to be excellent.

Schaefer or Otfto will deliver carts to customers each day over a 4 to 5 week perlod.
WVCER will provide route sheets and staging area information to insure a successful
cart delivery process. Specifications for these carts can be found in Attachment 4.

Hard-To-Serve Areas .

For collecting in hillside areas, pnamow streets, courts, alleys, and otherwise hard-to-
service areas, we will utilize a Labrie Minimax, which can operate on both a fully
automated and seml-automated basis. - This truck holds 12 cubic vards and 4.5 tons
total with compartments being split in.a 50/50 capacity, Like regular single-family
service, this truck will collect green wiste and solid waste. The cost of the vehicle is
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$137,106. Additionally, we will purchase a spare for a total of 2 new hard-ta-serve
single-family solid waste and green waste collection vehicles.

Fully/Serni-
Labrie Automaled Split y -
2 Ackrats Body Side 14 4.5 | 8137106 M!Iachrnen1§
Loader

The advantages with this vehicle include:

o Reduced number of vehicies on hard-to-serve roads
o Better Manuverability on hard-to-serve roads
o Reduced emissions and vehicle noise

The collection vehicle will approach a household, and if necessary, the driver will
dismount and manually place the carts on the tipper and activate the truck to tip the
carl. The driver will first unioad the green waste where the diverter blade will ensure
green waste is deposited into the appropriate compartment. After unloading the
green waste container and retuming it to its original location, the driver will then grasp
the refuse container and unload it'in the hopper. Where possible, this vehicle will
collett carts on 8 fully aulomated hasis,

Multi-Family Services and Commerclal Sarvices

For the multi-family and commearcial services, WVCA&R proposes to colleet salid
waste on at least a weekly basis in front !oader bins utilizing 7 new 40 cubic yard
LEACH Front Loaders with 10.5 ton, capacily at a cost of $213.583. These front
lvaders will be used to service both muttifamily complexes and commercial
complexes.

~ As front inéd bins are collected from the front of.the truck rather than from the side,
narrow alleyways are rarely an issue. WVC&R does not expect difficulties with this
type of collection, :

VWVCER expects to collect 38,208 tons of solid waste from multi-family complexes,
commercial complexes, and Clty facilities. Additionally, we will purchase a spare for
a total of 8 new mulli-family and commercisl services coliection vehicles.

Allachment G

Bins will be provided by Consolidated Fabricators Corporation and will ba available in
1.5, 2, 3, and 6 cubic yard sizes. Bin prices are shown in the table below.
Manufacturer's spacifications for these bins are in Attachment 7 at the back of this
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proposal. WVC&R will order the following quantities for multi-family complexes and
commercial facilities (this includes 5% inventory):

726 1.5 Cublc Yard - $£423.95 ttachman! 7
578 2 Cubic Yard $447 .62 | Attachment 7
Bg1 3 Cubic Yard $488 97 Attachment 7 .
154 ' 8 Cubic Yard $758.03 Attachment 7

Multi-family complexes and commercial faclliitles using carts for solid waste will be
collected by the LEACH Front Loader truck using a tipper located on the forks of the
truck. There will be ope driver per truck. In instancas where multi-family complexes
are located in primarily single-farily areas, the carts may be collected with the fully
automated split-body trucks.

Mutti-family complexes and commercial facilities will be issued the same Schaefer or
Otto carts as described in the single-family solld waste scenaric.

Multi-family complex managers will be contacted by. mail and commércial managers
will be contacted by mall and outreach personnel in advance of the start of service to
determine appropriate solid waste bin or cart size. In the avent that WVCER is
unable to make confact with respective managers, we will issus hins that are tha
same size as provided by the previous hauler,

To increase recycling diversion, managers will be encouraged to use recyclabla bins
or.carts in sizes equal {o or larger than thair solid waste bins.

Cants for commercial customers will be provided by Schaefer ar Otto as described in
the single-family sofid waste collection section of this proposal. Commercial carts will
be serviced using a tipper located on the forks of the LEACH Front Loader.

WVCER will order solld waste carts for commercial services in the following
quantibies:

24 32 gallon carts $34.61 Aftachment 4
75 84 gallon carts £42.61 “Aftachment 4
420 98 gallon carts $44.61 Attachmant 4

“This includes cost of distribution to customars
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Dabris Box and Compactor Sarvices

Drop box gnd non-front-load compacter services will be available on a scheduled and
on-call basis. Each truck will have one driver,

For coliectmn in debris boxas and solid waste compactors, WVCER will umlze 2
debris box trucks with 10 ton capacily at a cost of $140, 9?7

* £140,877 New | Ona | Attachment &

"WVCER will order debris boxes in the following quantities:

2 B cubic yards . §3,082 IAgtaehment 7
ib 20 cubic yards $2,832 Attachment 7
3 30 cubic yards " $3,522 Altachiment 7
b 40 cubic yards 3873 Attachmant 7

Manufacturer's specifications for these debris boxes can be faund in Atlschmem 7
located al the back of this proposal.

Front loader compactors will be serviced by WVCER front load trucks with ane driver
per truck. YWVC&R expects to collect 14,821 mns of solid waste from drop boxes ard
compactors.

2.2 Recyclable Materials Collection

Listed below is WVC&R's narrative description of our specific p!ans for recyclable
materials collection, processing ang marketing aemces requested in the RFP and
described in the Agreameant.

2.21 Caollection

Single-family Collection

Containerized "singlestream” recyclables will be collected on a weekly basis utilizing
Labrie fully automated side loaders. These vehicles do not have a split body since
they, will only collect recyclables for delivery to the GreenTearmn Material Recovery
Facllity.
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These  recycling collection
vehicles . will approach a
household. An articulated armm
controlled in the cab, will extend
and grasp the container with
recyclables and unload the

- container's contents into  tha
hopper. The packer panel will be

© activated to compress the
unloaded materals into the body,
as necessary. These vehicles
will have the same ams as those |
vehicles collecting green waste §

. and solid waste. =

WVCER expects to collect approximately 14,043 fons of recyclables during the first
year of the contract inclusive of hard-to-serve areas,

WWYCER will utélizé 7 new Labrie side loaders at a cost of $214,192 per veﬁicle‘ The
vehicle holds 31 cubic yards and 10 tons. Additionally, we will purchase a spare for a
total of 8 new single-family recyclable materials collection vehicles,

Fully Automated >
Side Loaders | 31 | 10 | 5214192 | New | One | Attachiment 3

8] Labiie

Manufacturer's specifications for these vehicles are included in Attachment 3 at the
end of this praposal. There will be one driver per truck.

Hard-to-Serve Arsas

For coliecting recyclables in hilllside areas, namow streets, courts, alley, and
otherwise hard-to-service areas, we will utilize a Labrie Minimax, which can operate
on both a fully automated and semi-autornated basis. This vehicle also does not
have a splil body,

Thistruck holds 12 cubic yards and 4.5 fons payload. The cost of this vehicle is
116,733,

i Mﬁ?rﬁ:x Automatad 12 45 |5116733 | New | Ona | Attachment 5
: Slda Loader
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Manufacturers specifications for this vehicle are included in Attachment & of this
proposal. There will be one driver per truck. The advantages of this vehicle inciude:

o Reduced number of vehicles on hard to serve roads
o Reduced emissions and vehicle nolse

The collection vehicle will approach a household, and if necessary, the driver will
‘dismount and manually place the carts on the fipper and aclivate the truck to tip the
cart. The driver will unioad the recyclables. ARter unloading the recyclables container
he will return it to its original location. Where possible, this vehicle will collect carts
on a fully automated basis.

Resuients can choose from a 32, 64 or 96 gallon cart for weekly recyclables
collection, The carls will be provided by eithar Schaefer or Otto as described in the
single-family solid waste program.

VWACAR expects -to order. a total of 28,858 carls for ‘singie-family recyclables
collection in the following breakdown:

1,378 32 gallon carts $34 .61 Attachment 4
4174 64.g‘al[{)n carts : $42.61 . Aftachment 4
23,106 96 gallon carts $44 .61 Attachment 4

*This includes cost of distribution to customers

Multi-Family, Commarcial, and City/Town Facilities Recyclables Collection

WWVCAR proposes to coflect recyclables on a weekly basis in front loader bins
utilizing 2 new 40 cubic yard LEACH front loader with 10.5 ton capacity at a cost of
$213,583. This front lpader wil bé used to service multi-family complexes,;
commercial complexes and City/Town facillties.

As front load bine are collected from the front of tha trucks instead of the side, narrow
alleyways are rarely an issue, WVCER does not expect difficulties in this type of
callaction.

WWVCER expects to col!ect 5,839 tons of recycling from multi-family, commermal
camplaxas and City facilities in the first year of the contract.

Frant
Loader

Atachment 6
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Bine will be provided by Consclidated Fabricators Corporation and will be avallable in
1, 1.5, 2, 3, 4, 6 and 8 cubic yard sizes. Bin pnces are shown in the table below.
Manufaciurar‘s specifications for these bins are in Attachment 7 of this proposal.
WVCER will order the following quantities for muiti-family cumplexes commercial and
Catyff‘ own facilities:

26 _ .1 Cubic Yard $402 20 Attachment 7

81 1.5 Cubic Yard $423.96 Attachment 7
148 2 Cubic Yard $447.62 Attachment 7
105 3 Cubic Yard $486.97 - | Attachment7
75 4 Cubic Yard $563.23 A;gachmant '
23 B Cubic Yard $758.03 Attachment 7

8 | & Cubic Yard $95283 | Attachment7

" Muiti-family complexes and commercial facilities using carts for recycling will be
collected by this LEACH front loader truck using a tipper located on the forks of the
truck. There will be one driver pertruck. Smaller complaxes located in denge single-
famnily arsas may have recyciables ‘collected wilh the fulIy automated side ioader
used in the single-family scenario,

Mutlii-family complaxes and commercial faculmes who wish to use cars fur recycling
coliection will be issued the same Schaefer or Ofto carte as described in the single-
fami y recycling scenario. WVCA&R will order the following quantities of cart sizes for
mulli-family recycling collection:

86 gallon caris $ 4461 Aftachment 4
*This includes cost of distribution to customers

Multi-family complex and commercial managers will be contacted in advance of the
start of service to determine approptiate solid waste bin or cart slzes and quantities.

In the event that WWCER js unable to make contact with camplex managers, wa will
issue bins that are the same size as provided by the previous hauler untll contact is

made,

To increase racycling diversion, managers will be encouraged to use recyclable bins
or carts in sfzes equg! to or larger than their solid waste bins.
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Drop Box & Compactor Recvclables Sarvices

Drop bdx and nen-front-load compactor services will also be available for mixed
recyclables services. Also, in order to facilitate the greatest possible diversion,
source separated drop boxes and compactors will be made available. Customers
may request metal, wood, and green waste only drop boxes.

WVCE&R will use drop boxes listed previously to accommodate recyclable drop boxes.

2,22 Processing

For West Vauey Solid Waste Management Authorily, we expect the following annual
tons of recyclable materials io be collected, procesead and marketed:

Expectad Annual Tons

o Single-Family - Single Stream 14,043
o Multi-Family - Single. Stream - 2438
o Commercial - Mixed Stream 3,500

For single slream and other traditional recyciables, the recyclable collection vehicles
will deliver the collected recyclables directly to GreenTeam of San Jose's Material
Recovery Facility ("MRF") located al 575 Charles Street, San Jose, California 95112,
This facilily is located on the north side of Charles Street approxnmately 1,000 feat to
the scuthwest of Oakland Road between N 13™ Street and N 15" Street.

Greenieam's MRF Staff at the MRF

The 2.86 acre property contains a 20,000 square foot building that houses a material
processing facility, an administrative office and scale. A separate enclosure houses a
maintenance shop for the MRF. Additional areas include siorage bunkars for pre-
processed and processed recyclables, an oil recycling area, parking for employées,
recyclables callection containers storage, baled recyclables and landscaping. -
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Name of éwner: GreenTeam Probemes
625 Charles Street
San Jose, CA G5112

Operator of the Fagiiity: © Waste Connections of California, inc.
dba GreenTeam of San Jose
1333 Qakland Road
San Jose, CA 85112

an»_.r of Facllity Permits:  City of San Jose
. Department of City Planmng
Site Davalopment Permit
File No: 82-08-052

City of San Jose
Department of City Planning
Special Use Permit

File No: SP 02070

. Calfomia State Boatd of Equalization
- Sellers Permit
71111993 SR GH 99278462

City of San Jose
- Husiness Tax Cartificate -
No. 028201206

City of San Jose/County of Santa Clara
Hazardous Materals Parmit

Number: 401312

Facility 1D FAD210140

Deparment of Food and Agriculfure
Division of Measurement Standards
‘Weighmasler License # 010843

All permils listed above pertain to the Material Recovery Facility operation at 575
.Charles Street and ara included in Attachment 9 of this proposal..

Proof of permitted capacity. The City of San Jose Department of City Planning does
. not specifically fimit the daily receipt and throughput of recyclables tons at our MRF
We currently. receive approximately 170 tons per day. The facility has excess dally
storage capacity and operates one processing shift per day. For West Valley
jurisdistional recyclable tonnage, we anticipate receiving approximate|y 75 to 80 tons
of additional daily recyclables. As a result, a second shift is anficipated to be created
to process these tons. By adding this second shift, which our permits allow, we
clearly have the facility capacity to handle the incremental recyclable stream.
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Gross processing fee per ton. At this time and most likely at the start of the contract,
the facility anticipates paying the Joint Venture $20 per ton for the recyclables the
MRF receives from the West Valley jurisdictians.

Anticlpated revenugfcost per fon: Currently, average cosl and average revenus per
ton amounts lo $85 and $105 respectively. We anticipate that the proportional
relationship bétween cost and revenue will continue to exist at the stari of thae Wast
Valley contract. '

: 8 .
Method of fulure fee adiustments; Two varables will affect future paymentffee
adjustments by the Material Recovery Facilily to the Joint Venture, Adjustments can
oceur on a quarterly basis.

(1) Market values — as average material markats change the fee pald by the MRF
will be directly impacted in ‘sither an upward or downward fashion.

{2) As the cost to process recyclables increases with inflation, the cost per ton and
the amount the facility can pay the Joint Venture for the recyclables will be
impacted.

Tonnage commitment for the term of the Agreement: Since the operator of the MRF
is a Joint Venture partner for this proposal, there is a 100% certainty that recyclable
tonnage from the West Valley jurisdiclions can be processed at the GreenTeam
MRF. Sae Attachment § for the commitment from the property owner.

Tracking jurisdictional fonnage: To accurately track recyclable tonnage by specific
jurisdictional sources, we weigh each recycling collection vehicle in and out of our
< MRF. Additionally, these collection vehicles are fully dedicated 1o their specific
contract and will not commingle collection material. As a result, it will be sasy to
continue 1o track incoming tannage by jurisdiction.

The owner of the property and ths
operalor of the MRF are two separate
entities. Included in Aftachment9is a
letter, commitling to GreenTeam of
San Jose from  GreenTeam
Properties, the continued operation of
the GreenTeam MRF for the term of
the contract with West Valley Salid
{ VWaste Management Authority.

One of our primary goals is to
increase the diversion of regyclables.
Lo S 5 BN gy One method of accomplishing this
s at the GreenTeam MRF ~ 99@l Is to Increase the type of

materials allowed in the program. At
no additional charge io-the Authorily, we propose an expanded list of recyclable
rhaterials modeled on the City of San Jose's extensive acceptable materials list which
we hope will increase the Authority's recycling lonnages further,

Sorting Proces
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The expanded list of recyclables includes:

o MNewsprint {including insarts)

o Mixed paper (including magazines, . catalogues, envelcpes, junk il
corrugated cardboard, Kraft brown bags and paper, paper egg cartons, offics,
ledger paper and telephone books

o Glass containars

Aluminum beverage containers

o Small scrap and cast aluminum {not exceeding ten {10} pounds in weight nar
two feet in any dimension for any single itam)

o Steel including "tn" ¢ans and small scrap (not exceeding ’ben (1Q) pounds in
waight nor (2) two Teet in any dlmensmn for any single item)

o Bimetal containers

o. Mixed plastics such as plastic bags, plastic film, plastic contalners (#1-7) and

' bottles including containers made of HDPE, LDPE PET, or PVC

o Textles

o Aseptic containers

o Polyslyrene

o Plastic film

o Used ol and used oil filters | '

4]

In s}ngle stream recycling programs, it is common knowledge that contamination
- increases when recyclables are no longer placed in shallow non-lidded tubs. - They
are insfead placed in deep lidded carts We faced slightly increased contamination in
the City of San Jose in 2002 and expecl fo see it in Wast Valley Salid Waste
Management Authority. Thmugh outreach and education, we can effectively address
this potential issue as was effectively addressed in San Jose.

Benefits and limitations of evalving markets will be addressed in the next section,

223 Marketing

Since 10893, GreenTeam of San Jose has operated the GreenTeam MRF' znciudmg
marketing the recovered materials. Our Eong standing martketing methads and
approaches have included frequent and ongoing communication with varicus brokers
to obtain the optimal price for each commodity on an ongoing basis. We have no
long~term broker contracts. For each commodity, we market to the following vaneus
brokers based upon the bast current price at the time:

o Plaglic 1-7, Plastic Bags, Plastic Injection, Black Injection:
s Weisco Reoyeling s

Pralumex Ine.

Resource Recovery

Superlink

Classic Fibers

American Chung Nam

“ #-% 8 @
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o Mixed Paper, OCC
+« American Chung Nam
¢ Classi¢ Fibars
¢ Pacifica International

o Glass
= Strategic Material

o Scrap Metal, Aluminum
- » MBS Servigas
+ Simms Matal
* Standard lren ' '

"o “Textiles -
+ Falix and Sons

The following average salvage and redemplion values have been received at
GreanTeam MRF for\ths 2005 calendar year-to-date through August:

.

Material Averagée Price/Ton -

o Mixed Paper $53.85

o, Mixed Glass . $127.21

o Mixved Plastic 1-7 : §757.75

o Injection Grade Mixed Plastic =~ $58.71

o Plastic Bags . 527.22

o Aluminum Cans $3,421.97

o ScrapMetal | -~ . $86.22

o Foil $200.00

o 0CC $§108.06

_ Average Price ~ $105.00

Fluctuations in quantity and composition of recycling materials in the West Valley
recyelable stream will be quickly analyzed to determine the source of any shortfall or

degradation of materials racaived. Since we process recyclables on a daily basis, we

can quickly isolate the source of the issue. In most cases, our fulllime outréach
persan can directly communicate with this source and quickly rectify he issue at

hand. This has worked very sffectively in San Jose, In situations where the issue

may be more giobal In nature, a written outreach communication can take place.

GreenTeam has demonstrated experience in withstanding the recyclable mdterial
market fluctuatidns, This ability stems from several factors:

[»]

Long teom relationships with material brokers

Continually monitoring marketing conditions

Ability to anticipate and react to fluctuations in marketability-
« Contingency plan to address market conditions

o o
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Dunng the extrame market fluctuations in prior years, GreenTeam has continued to
process and market the variety of materials collected,

Examples of GreenTeam’s markat endurance incllde:

o GreenTeam regularly integrates our marketing w%lh both domesﬂc and foreign
markets.

o GreenTeam responded to the decline in collected glass volumes by increasing
the opportunity to market plastic containers.

o In anticipation of increased digitalizalion of news publications and increasing
quantities of mixed paper documents, GresnTeam has strenathened our
position with respect to marketing mixed paper.

GreenTeam has developed the following contingency plans to addresg changing
market wndst:ons and volume fluctuations:

o Material Recovery Facility (MRF) sorters are capable of adjusting their dally
routines to accomrmodate market fluctuations,

o GreenTeam has an eslablished relationship with & lemporary worker agency
to immediatsly hire additional =orling persohnel,

o Operating requirements at our MRF allow us to increass the number of shiﬁs
available for increased sorting. o

GreenTeam MRF has additional storage capacity for recyclables, as does our

joint venture partner; GreenWaste Recovery, Inc., whose facllity adjoins

GreenTeam's properly. -

[a]

GresnTeam has a long standing reputation for processing and marketing recyclable
materials. We have always been successful in marketing commodities even in
difficult situations including, for example, the bay area port strike. We have never
landfilled recyclable matérials generated in San Joss, nor will we landfill recyclables
from the West Valley Cities. Ve will comply with the contract language forbidding the
landfilling of recysclable material,

2.3 Green Waste (;o!lection

See Section 2.1 Solid Wasts Collection for discussion addressing green waste
collection methodology and, service specifications. We anlicipate collecting single-
family grean waste and solid waste in tha same vehicle since both streams will be
delivered to Guadalupe Landfill, .

WWCER. expects to order a fotal of 13,773 carts of which 13,503 cards will be
distributed for single-family green waste collection in the following breakdawn:
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675 32 gallon carts -$34.61 Attachment 4
2,025 64 gallon carts $42.61 Attachment 4
10,803 - 86 gallon carts $44.61 Attachment 4

, *This includes cost of digtribution to custamei’s

Carts will be delivered drrcctly to our San Jose facility from the manufacturer. During
peak green waste seasons in the fall and spring, we have various spare collection
vehicles to dedicate to collecting excess materials. As the collector of green waste in
San Jose, we are very adaptable to changing green waste volume.

Multi-Fa mnv Green Waste Collections

Large multi-family . (.umptexes requesting green waste services wm be provided with
theair :;hou:a of bins in gizes ranging from one to six cubic yards

WVCER anticipates that the majority of muiti—famﬁy complexes requesting green
waste services already have carts and we will sérvice those complaxes using the fully
automated Labrie side loader in the single-family system.

Compléxes requestihg green waste collection in bins will be collacted with an existing
LEACH front loader as necessary. Numbers of bins anticipated are currently
unknown. Although, we do not anticipate that many of these large multi-family
complexes will request bins for their green waste.

All green waste collected will be delivered to Guadalupe Landfill for composting. .

Commercial Graen Wasts Coliection

Commercial customers requesting green waste semces can be provlded with their
chaice of carts in either 84 or 96 gallons.

WVCER antimpate that very few commercial customers require green waste
services. But, if they do, they can choose carts and we will service those businesses
using the fully automated Amrep sida loader from the single-family system

- All green waste collected will be delivered to Guadalupe Landfill for compaosting.
Acceptable materials for collection will be' jointly determined. between WVC&R and
West Valley Solid Waste Management Authority representatives.

Drop Box Green Waste Collection

Customers may place green waste in roll-cff boxes. In thesa instances we will deliver
these boxes to Guadalupe Landfill for composting.
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Beginning on tha first business day after December 25 and continuing through the’
third Monday of January of any given.contract year, WVCER wiill supply 4 to 6 drop

boxes for collection of holiday trees. WVCAR will locats the boxes at any location as
determined by the West Valley Solid Waste Management Authority representatives. .

Boxes will be serviced regularly to provide appropriate space for residents to dump
trees and to keep the surrounding area free from debris.

. Collected trees will be transported to Guadalupe Landfill or GreenWaste MRF for
processing and composting.

2.4 E-Waste & Other Items Collection

Currently, GreenWaste Recovery, Inc. is a California Integrated Waste Management
Board approved collector of. Covered Electronic Waste. Prior to March of 2007
VWA/CER will complete the application to become an approved collecter, WVCER
proposes to collect E-Waste al the curb during the annual clean up event
Alternatively, WVCER will also accept E-Waste dropped off at the Green Team of
San Jose's MRF on Charles St. in San Jose, during pze-:;c,heduled times. WVCAR
will contact various E-Wasta Recyclers for further processing depending upon rates
charged and/or paid for the various types nf ftems. Currently GreenWaste Recovery,
Ine. uses E-Recycling of California.

-Other ilems such as water based paints, bsﬂemas and cil san also be pmked up
during our annual clean up event or dropped off at Green Team of San Jose's MRF
during pre-scheduled times. WVCER will also research to find local free drop off
points for ol and will snfarrn residents of these locations,

2.5 Annual Community clean-Up Program

The foliowing types of matarials will be accepted at the Annual Community Clean—Up
Days and/or the two on-call clean-ups per resident:

Large amounis of cardboard, fumiture (su::h as a sofa, chalr, desk, table, matiress, +
box springs, patio fumiture), appliances (such as a stove, dishwasher, washer or
dryer, water heater,- microwave oven); toilets, sinks, other porcelain products,
shipping crates, containers, bicycles, suitcases, barbeques, swing sets, tools, toys,
bundied branches, E-Waste and other tems the size or weight of which preciudes
collection duririg regularly scheduled MSW collection. Tree pruning and branches
cannot exceed 3 inches in diameter, or be longer than 5 feet, and weigh no more
“than 70 pounds. ltems that cannot be safely loaded by one person will not be
accepted. No single ftem can weigh more than 70 pounds, except for appliances and
furniture. Hazardous waste will not be accepted.
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All buiky items will be transported back to Green Team of San Jose's yard, MRF
andfor GreenWaste Recovery's MRF for processing. Whenever possible, items will
be recycled. When items still have a useful life, they will be donated ta the varicus
non-profit organizations such as Goodwill or the Salvation Arrny

Our first option would be for the two on-call collection events per year. This is the
option WVGER prefers because il allows customers more flexibility to have the'
service when nesded most (e., after moving In or out). After receiving the
customer's request, we will schedule the collection of the bulky items on the
customer's next regularly scheduled sarvice day. WVC&R will use a new stake bed
truck with a [ift gate and an overhead boom. All waste and recyclables will be placed
curbside by 6:00 AM. ‘Whenever possible, items should ba bagged or containerized
in cans or boxes to prevent any_ materials from being spread throughgut the
neighborhoods. A limit of 7 cubic yards per event would be ideal.

In the second option of a city wide clean up, WVCEAR will work with the Cities’ officials
to detarmine tha best dates in which to hold the clean—up event. WVC&R will mail .
out notices to all residerits and advertise in the local media with the guidslines of their
collection day including set out procedures. WVCER will coliect the bulky itemis on
_the scheduled day with 2 new rear loader.” All waste and recyclables will be placed
curbside by 6:00 A.M. Whenever possible, items should be bagged or containerized
in cans or boxes to prevent any materials from being spread threughout the
neighborhoods. ¢ '

2.6 ' Implementation Plan

This section of the proposal presents WVCAR's proposed implementation plan,
including schedules and tasks from January- 3, 2006, to March 1, 2007
Implementation activities are presented in this section by event as set forth in the
RFP. A chronological melementahon timsline of activities is presented in Attachment
10.

The key to successful lmp!ementahan of a new program is an experienced team.
WVCER and its affiliated companies are experienced in Initlating a variety of services
specific to community needs. WVCER has successfully implemented very similar
pregrams in Northern California and will ensure ‘a successful fransition for- West
Valley Cities with its existing team. Members of our team have worked together for
over ten years and have vast knowledge -and experience of what is required to
accomplish a transition to a new program of this scope and magnitude.

Upon exacution of the contract, the implemantation team will Kick off it's start-up by
raviewing the final contract and program requirements. The team will outline all
program objectwes key contractual requirements, timslines, and important
milestones. An overall detailed implementation plan will be developed, as well as a -
summary oulline of all oparational and administrative obligations and requirements
pursuant to the contract. WVCER belisves that it is critical that all implementation
staff is familiar with avery provision of the contract. The implementation team will
continue to meet regularly throughout the implementation phase.
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The implementation team will be responsible for ensuring a smooth transition from
the previous hauler to WVCAR, including designing routes, procuring the quantity and
type of vehicles and equipment needed, identifying and training management and
staff, planning and poordinating the distribution of containers, oullining the- public
‘education and customer service programs, and coordinating internally with the West
Valley Waste Management Authanty Every person on the team will be available to
give immediate attention to any issues or concerns expressad by the Authority.

Per -our lmplementaﬁon schedule, WVCAR anticipates ordering new collection
vehicles In March 2006. WVCER will allow one-year lead-time for delivery of vehicles
with tha last vehicle expected to be recelved by December 2007. Based on our
experience, this is more than sufficient tima lo receive, inspect, and tast vehicles
beforé collection beging on March 1, 2007,

WVCER plans to order residential solid waste, recycling and grean waste carts in

March, 20068, WVCER antlcipates using Otfto Industries, Inc. or Schaefer {o supply’

the carts for the program and to. distribute the carls to the residents. WVCEAR will use
historical data from the Authority, and cur extensive operational experience to place
an initlal order, Working with the Authority's representatives and the cumrent hauler,

WVCAR will obtain’ currerit billing records preferably in a format that will be easily

uploaded into our customer service and billing program, Upon receipt of customer
data, which we anticlpate o be Seplember 1, 2008, O#to Industries/Schafer has
agreed to make appmpnale modifications to the initial arder once the additional
information relating to size selection is compiled. WVCER .commits fo ordering a
sulfficient supply of sumplus containers in each size to ensure that carts are avallable
for exchanges. i

Cart delivery Is expected to begin the first week in .}anuaty and be completed
February 28, 2007. The carts will be delivered along with educational materlal (a
"how to" guide) that informs cuslmners on how to participate in the new program, and
how to contact us. Exarnples of tha “how to” guide can be found In Attachment 13.

WVCER plans 1o use Consalidated Fabricators to supply the front loader conzamem
and the roll-off containers. WVC&R will use historical data from the Authority, and
our exlensive operational experienoe to place an initial order. Working with the
Authority's representalives and the current hauler, WWCE&R will obtain current billing

‘tecords preferably in a format that will be easily uploaded into our customer sarvica

and billing program. Upon receipt of customer data, which we anticipate to be
Septembar 1, 2008, we Will begin an audit to determine the size of container that is
required.

Commercial container delivery, subject to existing hauler's approval, is expecled to
bégin in December 2008 and to be completed February 28, 2007. VWVCBR will
exchange the existing bin with a new container and deliver the old contajner to the
cumrent hauleérs yard. The cument hauler will service the new containers until
February 28, 2007. -
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WVCER will hire supervisors in September 2006 as reflectad in the timeline. This will
ensure that they are familiar with all of WVCAR's operating procedures and the
contract. Customer service representatives, accounting staff and dispatchers will be
hired in January and February, 2007. WVC&R will .offer employment to qualified
displaced workers who have been employed by the current contractor. [t is our intent
to offer employment to qualified displaced drivers and mechanics in January 2007,
WVCER will cooperate with the current contractor and displaced workers during the
transition perod to honor the displaced workers’ responsibilities to the current
contractor until March 1, 2007, including scheduling training in late aftemoocns andfor
weekends. .

Prior to program’ Implementation, drivers will receive “off-truck™ training, which
includes at a minimum, safely training, customer service training (including reporting
suspicious neighborhood activities and aiding people. in distress), and reporting
procedures for non-collection, contaminated recycling and other required on route
obsarvations. “On-truck” lraining for drivers will be used to familiarize them with the
fully automated equipment and will be conducted during the month of February.

As wilh tha drivars, tha trainirfg for the mechanics on the fully avtomated equipment
will encompass both “off-truck” and “on-truck™ training as well. The mechanics will
familiarize themselves with the shop and WVCE&R's maintenance methods and
procedures. WVCA&R has been using essentially all of the equipment specified in this
proposal for several years, and has been to many training classes specifically
focused on this equipmenl. WVCER's maintenance staff along with representatives
from the manufacturers will train the new members of the maintanance taam.

Public Education and Outreach Implementation

Upon signing of the contract, WVC&R will begin to develop the public education and
otulreach plan by:

o Creating the *look and feal” for the required coliateral
¢ Consulting with a graphic designer

o Collaborating with the Authority to ensura all m]iateral requiremaents will be
met

o Hiring an outreach coordinatar

Onee the look of the collateral has been established we will immediately begin
designing the key piepes of collateral (see Section 2.10 for further details on
coliateral):

o The introductory mail piece including the return pestcard for cart/bin selection
o The newspaper advertisernent ’

o The billing, callection day, and schedule mail piece

o The "how to” guides

Single-family

Multi-family

Multi-plex

Commercial includes:

* & -
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* Restaurants

»  Officefcommercial bulldings

s Strip malls

» Large commercial businesses

As the designs are completed, the numbar of cystomears will be confirmed. Copy of
the prntable pietes will be sent to the printer and the advertisement will be sent to
the approved newspapers, The intrnducﬁory mail Piece and newspaper
advertisements are scheduled {o appear in' the commumity simultaneously.
Approximately six weeks later, single-family residents, multi-family managers and
business managers will receive a second mail piece venfymg billing and collection
day, as well as an annual schedule, A mail house may be used in distribution of the
mall pleces. The "how to” guides will be delivered to each resident and commercial
custorner during the last three months preceding start-up. Single-family resident's
guides will be attached to their new recycling carts, whereas, multi-family residents
will recelve guides from thair complex manager or WVCE&R will dellver them to their-
door. Commercial customers will receive the applicable guide during an onsite
meeting.

WWVCER outreach staff will attend and present at multiple community meetings and
events during the inonths of January and February, andfor on dates requested by the
Authority. To maximize. attendance and participation by .community mambars,
WVCAR will advertise the meetings; the pertinent information will be included in the
newspaper advarlisements and in a mail plece. These mestings are designed to
educate all community residents, multi-family managers and commercial managers
on the new oollection program and to answer any gqueslions. A fToous of all
preseniations given by WVCER outreach staff will be on increasing recycling and
therefore increasing diversion. At a minimum WVCER will:

o Present at four community workshops
o Promote-and conduct eight training meetings for'each general business type
{restaurants, office/commercial bu;ldmgs strip malls, and large commercial |
businesses)
« WVCER may collaborate wilh the Aulhcnty on the best venues for these
training mestings
. o Aftend six business associa\ionfargan ization maehngs

Once collection begins, WVCAR will be using col[atefati In addition to the "how 0"
guides, to continually educate and encourage residents and managers to properly
participate in the collection program and Increase their recycling. WWC&R will
develop and print the following pisces, which will be ready for start-up:

= Corrective Action Notice

» “One Man's Trash" newsletter -

+ Annusl clean up event direct mall {if applicable)

« Billing messages
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2.7 Billing

. GreenWaste Recovery, Inc. has suctessfully provided direct billing services to
customers in the Town of Woodside, the Town of Portola Valley, Lexington Hills, City
of Red Bluff, and Tehama County. Currently, GreenWaste provides customers with
the ability to pay by cash, check, credit card, or automatic withdrawal from a banking
account. Samples of a customer bill can be found in Attachment 14.

Contact information is as follows:

Contact: Town of Woodside
Susan George
Town Manager
2955 Woodside Road
PO Box 620005
Woodside, CA 84062
(650) 851-6780

Contact  * Town of Poftola Valley
Barbara A. Powell
765 Portola Road
- Portola Valley, CA 94028
(650} 8561-1700x 18

Contact: elizabeth Constantino
: Santa.Clara Gounty
Integrated Waste Management Program
1735 North First Street, Suits 275
San Jose, CA 95112 :
{40B) 441-1198

Specifically, WVCAR proposes to bill in the following manner:

Single-Family and Multi-Plex Premises .

WVCE&R proposes to provide quarterly billing services to single-family residenis and
multi-plex complexes in advance of the provision of sarvica. In multi-plex complexas,
individual residents of units will be billed separately unless specified by the owner of
the multi-plex complex to bill otherwise.

Multi-Family Premises

WVCER will provide monthly billing services in advance of the provision of service.
Bills will be delivered to the owner or property manager of said complexes.

Commarcial Premises

WVCER will provide monthly billing services in advance of the provision of service.
Bills will be delivered to commercial -customers. In the event that there are
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centralized bins which are sharsd by more than one commercial customer, WVCER
will either bill one customer for centralized service or at the customer's request, bill
each customer for service cosls equa to the service rate divided by the number of -
commerclal premises sharing the service,

Additlonally, WVCEAR will prepare bill inserts relating to service and activities of 'lhax
Authority as requested. WWVCAR will develop and maintain a website to provide
infarmation on sarvices provided and onding bill payments.

For customer service procedures involving billing demands, please refer to the
following section, .

2.8 Customer Service

WVCER full-ime customer service staff will consist of 8 custgmer service
rapresentstives (CSR), 3 of whom are bilingual, one supervisor and one office
manager. We currently hava 8 CERs and will add 2 C8Rs to handle Increased call
volume. We anticipate call per CSR to amount to 250 calls per day during paak call
times. In addition to the pool of CSRs, addifional accounting staff, including a billing
clerk will ba availabla to handle customer cafls during the busiest times. As
demonstrated by GreenTeam's and GreanWaste's successes in other communities,
customer service and satisfaction are essential to our success In providing refuse, g
recycl Ing, and green waste collaction to residents. The primary goal of our customer
service depariment Is to fumnish answers and solutions to mqumes and CONCems as
"quickly and professionally as possible.

Customer, service calls will be routed through our local office located in San Jose.
The CSRS will have access to the customer’s information via our billing and routing
databass, A
Customers will be able to use either our toll-free number or alocal number which will
- direct calls to our San Jose office. No customer will have.to walt for more than three
-rings before theiricall is answared. -The office personnel will handle walk-in inquires
in person, requests for changes to service levels, payménts and direct phone calls.
The offices will be upen MGﬁdﬂ}' through Fnday from 8:00 a.m. to 6:00 p.m.

WAVCAR-Customer Management Seftware allows for real-time data to be deliverad
from the route to our Customer Service Center throughout the day. This allows many
customer inquiries to ba handlad very quickly. This same software also allows for the

~call center to monitor the route collection driver throughout their day. This in furn
provides for immediate dispatching of issues that arise throughout the day. Al
activity Is recorded and tracked by this software in order to improve on service
wharevar possible. - This tracking allows for monitoring of collection routes apd
provides for the best leval of service possible across all service areas.
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WVC&R's Call Center is equipped with state of the art call management hardware
and software. All calls are processed through a call router ensuring limely responses
to all of our customers even at peak call times. Supervisors are notified via desktop
alert when the expected answer times are exceeded.

When a customer calls our toll-free or local phone number, the customer service
representative first asks for the address of the customer or the location of the concern
and enters it into the computerized phone log. With this information in the computer,
the representative can Immediately determine the day the address is serviced. The
representative then asks the caller to state their question or describe their concern
ard enters this information for future reference and follow-up. "

The customer service representative taking & customer call can usually respond lo
complainls and inquiries immediately. Representauves are given a written script thal
detalls commonly asked questions and appropriate respenses. A customer service
'supervisor is also avallable during normal business hours for direct assistance and to
address any unusual inquires that representatives are unable to answer.

The following types of calls may arise:

¢ The customer service representative records requests for new cart deliveries.
A work order is generated lmmediateiy The cart is then dalivered, usually on
the next service day. If there is a missing or broken cart, we endeavor to
replace the cart on the day following the missing or broken cart call.

o If & pickup is missed, every effort is made to go’back for the miss on the same
day the missed pick-up call is received. Customer service representatives
maintain ongoing radio and cell phone comtact with drivers and supervisors to
allow quick response. If sameday return is not possible, the driver retums
first-thing. prior to beginning his regular route, on the following business day.
Missed pickups reported on Friday will be collected on Saturday.

o If a C5R receives a complaint due to spills or litter resulting from col!ecﬁon the
driver ‘or supervisor is contacted immediately and will make an on-site visit'to
the rasident to remedy the problem.

B

If a collection schedule change becomes necessary, residents are adwaed in
advance through a mailer.

o If a customer fails to sel out garbage and calls on the service day, we
endeavor o retum for a courtesy pickup. 1f this is not possible, the customer is
allowed 1o set oul extra gart_:age’ at no charge on the next service day,

o *Drivers leave commective action notices for customers when we are unable {o
collect garbage, green waste, or recyclables due to excessive contamination
or noncompliance with set guidelines. In general, we first leave a courtesy
notica to tell the resident why a setout is unacceptable. In these cases, we
collect the garbage, recycling, or green wasle and leavé the informational
courtesy notice to avoid future problems.
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o Nolse complaints have been a rare occurrence In our collecbcn experience.

However, the complaint will be noted and every effort will be mada to ensure
that the noise issue is resolved.

o Drivers are trained {o make every effort 1o collect a resident set-out regardiess
of traffic and sidewalk obstructions. If elther makes collection impossible, a
corractive action notice will be left to advisa the resident of the reason for the
miss. We will return the following day or once the obstruction has been
corrected for a courtesy pick-up.

Drivers receive on- gmng training on safety and WVC&R's exce]!ent driver safaty
record reflects our success in the pragram.

WVCER has an ongolng program to monitor material separation, setouls, and
absence of contaminants. Information collected on setouts, weights collected,
participation, number and type of corrective action notices issued, type and level of
comammant‘g eic. are entered dally into a database crested especially for this
-monitoring program. i corraclive mction notices are repeatedly issued within a
- running year, a WVCER field service representative may-make an on-site visit to
discuss with the service recipient the importance.of the program conditions' and the
reason for the continuing problem. The field representative clarifies with the sarvice
recipient the steps necessary'to ensure correction. I a partioular problem s
widespread, WVCAR will resend informational literature to area participants.

Customer service representatives are miﬁally trained by the wstemer service
supervisor. Representatives receive written scripls to answer frequently asked
questions. Whan a new question arises, the C8R supervisor or officé managar will
address the question and make sure that all CSR's are advised of the propet
response for. future calls, Ongelng fraining Includes weekly one-on-one sessions
between CSRs and the supervisor and monthly meeting with all C8Rs utilizing beth
intenal and external training resources and motivational techniques. In addition,
calls are monitored for continuous custorer. service improvement. All CSRs are
required to atlend driver ride along for areas serviced by WVCAR in order to have a
full understanding of aparational issuss in specific service areas.
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2.9 Environmental Issues .
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Hazardous Waste Managerhent

Although thera is only an occasional problem with prohibited wastes, WVCER .is
committed to protecting olr workers and preventing wastss from entering collected
wasles and the landfill. Typical wastes detected mr.:iude paints, needies, lead-acid
batteries and cleaners.

WVC&R's waste screening program consists of the following a@tiﬁﬁes:

Driver Training
Customer Notification
Contalnment -
Proper Disposal

o0 GCo

Thé waste screening program starts with customsr education. WVCER provides
customers with information related to acceptable and prohibited wastes, as well as,
informaﬁcn related to hazardous waste disposal sites available to tham,

To continue to achieve high Ievels of successful performance and eliminate the
possibility of hazardous waste or contaminates in‘the waste stream, WVCER trains
its employees in identifying and removing contaminates befare they are deliverad to a
fandfill or MRF. Using hopper cameras that are located in the hopper portion of the
truck, drivars are able to identify hazardous materials.

If a driver discovers hazardous waste, he will endaavor fo retum the waste to the
customer with infarmation on the dangers of improper disposal and options for safe
disposal. If this is not possible, he will iImmediately contact the dispatch center and
contain and isolate the hazardous load.. Our dispatcher will contact the field
supervisor and the environmental health representative of the source jurisdiction.
Dependent upon the size and lype of hazardous material, WVC&ER may segregate
and contsinerize the waste for transpo{t or contact a permitted hazardous waste
transpon:atim company for assistance.

WVCER conducts annual training for all the employses En the .area of Hazard
Communication. This ftraining program, as required by OSHA's Hazard
Communication Regulation T8 CCR 5194, provides information about the hazardous
substances in the workplace, tha associated ‘hazards, and the control of these
haz.ards through a comprehensive hazard communication progran.

Environmental Complianca

WVCER will utilize existing facilities that are fully permitted io acwmmodata all the
operational needs of this contracl, All are Title 14 compliant and malntain Storm
Water Pollution Prevention Plan and Best Management practice documentation,
WVCER Is committed to the best utilization of technology, equipment and manpower.
combined to continue to operate safe and compliant facliities.
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2.10 Puyblic Education and Outreach

WVCER public aducation and outreach program is erucial to our success in meeling
and exceeding the Authority's diversion goals. Public education and outreach begins
far in advance of start-up and continues throughout the contract. WWVCAR will
provide one full time outreach coordinater in addition to the Public Relations and
Outreach Manager Weslie McConkey. Once start-up Is completed, the outreach
coordinator's primary focus will be to provide prasentahons and attend events in West
Valley schools and nelghbomaods

Initial Start-Up Public Education and Qutreach

Wall before the starl of collection, WVCE&R will place advertisements in the local
paper and use direct mailings to inform and educate West Valley's single-family
residents, multl-family managers and business managers of the new garbage,
racycling and green waste collection.program. The introductory mailer will also
*include a retum mall postcard requesting residents and managers to selecl their solid
waste, recycling and green waste cart/hin sizes (See Attachment 12 for a sample).
Shortly thereafter,.as a follow-up, WVC&R will send a direct mail piece to each
single-family resident, multi-family manager and commercial manager, which will:
verify billing information and collection
day, and provide a holiday, heliday tree,
and clean up event (where applicable) -
schedule for 2007. - In the last faw
months prior to staup and in
aceordance with the Authority’s schedule,
the outreach coordinator will attend at
least four community workshops to
educate residents on the new collection
program and answer questions. A focus
of all presentations given by WVCER
outreach staff will be - on Increasing.:
recycling and therefore increasing N

diversion. Examples of Newspapar Advertisamenls

“How To Guides

Recycling and green waste “how to” guides will be produced separately for single-
- famnily, multi-plex, and multi-famlly residents. These guides will include ‘information
on collection methodologies, set out instructions, set out scheduls, contacl
information, and acceptability and necessary preparation of materials for all three
coritainers: garbage, recyclables, and green waste. A secfion of the guide wil
specifically address proper methods of handling and disposal of hazardous waste.
. Single-family homes will receive the recycling and green waste ‘how to" guides
attached to their carts. For multi-plex and multi-family residents, WVC&R will work
with complex managers to.distribute these guides to each of their residents. In cases
where we are unsble to reach a complex manager, our full time outreach coardinator
.of supervisors will deliver the guides door to door. Recycling and green waste “how
to” guides will also be distributed at all community events, recyclmg presentahons'
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MRF tours, and outreach activities that WWCAR pammpates in. Similar, but separate
recycling guides will be produced and distributed to all commercial customers,
Differerit guides will be created for different types of businesses (restaurants,
officefcommercial buildings, stip malls, and large commercial businesses), These
aftractive and informational guides are suitable for hanging and provide the
opportunity for repetitive viewing and work as a reference for determining which items
are accapted as recyclables and green waste. We have used similar guides in
several successful start-ups. They provide both visual and written infarmation to best
suit the needs of the majority of r&srdems A sample “how to" guide |5 pmwded in
Attachment‘ls

Both GreenTeam and GresnWaste have accumulated a lot of experience by working
closely with the City of San Jose in its outreach program to address specific
educational issues and lo ensure that outreach materials are’ not only easy to
understand, but also mterestmg enotigh for custamers to enjoy reading.

Corrective Action Notice

in the event that a residential or commercial: customer sets out indppropriate
materials, WVC&R will distribute a corrective action nofice that will inform the
customer of their error.  Both GreenTeam and GreenWaste are accuslomed fo using
these types of nofices to educate residenis and prevent future non-collections.
WVC&R's outreach coordinator, customer service representatives, and often drivers
will educate customers on how to participate in the collection program and the propar
handling and disposal of hazardous waste, through educational material and one on
one convarsation, when appropriste.  WVCER parsonnal will be tralnad to datécl
hazardoue wasts plsced by customers. They will also be tralned on the load
inspection program.

Ongoing Outreach

Once the inilial ﬁgnrs of start-up have eased, the outreach coordinator will initiate and
provide recycling and gmen waste presentations to. West Valley schoals,
neighborhood associations, homeowner's associations, multi-family complexes, and
other community groups on an ongoing basis. These prasentations are dasigned fo
educale children and adulls on the benefits of recycling and composting (along with
reusing and reducing),” how to recycle in their homes and where to get more
information. Presentations given to children will include props, games, and prizes
made of recycled material. The outreach coordinator along with WVC&R's customer
service staft will attend community events and compost giveaways. We have found
the customer service rapresentatives fo be an excellent resouree for such evants as
they have exiensive knowledgs of the solid waste, recycling, and green waste
programs and can easily offer answers to questions from residents. A team of twa,
typically, will staff an informalian booth at the community events where residents,
children and adults alike will receive recycling and green waste guides, play recycling
games and receive prizes made of recycled goods. We also may have seed planting,
face painting, and spin art for children at these events. The booth includes a visual
display of the composting process and examples of recyclables.
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Additionally, our company mascaot, "Leafy” (a company representative in a green leaf
cdstume), attends events and offers information and handouts to childrer.
Giveaways include rulers made of recycled money, blue jeans, and paper. We also
hand out coloring books featuring *Leafy,” educational puzzies that teach the
importance of recycling and soy based crayons. Post-it notes made of: recycled
paper and pencils made of recycled materials are also offeredto the children.

WVC&R will work together with other environmental agencies and businasses (for
example: household hazardous waste, the water district, and recycled product
vendors) to provide additional educational material to residents. These additional
resaurces reinforce the concepts of recycling, reusing, and reducing. We will share
and distribute this information al various events and presentations.

The muli-family sector is both diverse and ever changing and. so requires some
special aftention to outreach and education. GreenTeam has over 12 years of
experience working with multi-famity managers, maintenance crews ‘and residents.
Through'this, we have developed strategies to involve multi-family communities in the
fecycllng ‘and grean wasle programs, A couple of examples incdlude:

o Halding focus groups for multi-family managers to discuss solutions to
- common problems
o Providing "In home recycling containers” for residents
o Holding a recycling contest for managers (the winning manager and guest win
. gift certificates for a nice dinner)
a  Working with managers to create site specific “new resident packs®
o Wearing a chicken suit and handing out guides at the entrance of a complex
. during commute time
a Providing and/or participating in presentations and events at individual
complexes, for example:
= After school or summer recycling camivals for children
- Evening presentations to address spacific ideas and questions

On-going putresch and education to single-family residents, multi-family mangers,
and business managers is achieved through messageéz on bills and a bilingual
quarterly newsletter called “One Man's Trash® included with bills (see sample
included in Attachment 14). “One Man's Trash" will be devoted fo local and
environmental issues. “One Man's Trash” informs residents of upcoming events in
which WVC&R will be participating and whare we will usually be giving out free
compost for West Valley residents. “Ong¢ Man's Trash” also addresses seasonal
recycling topics, for instance in the winter newsletter, we would specifically inform
residants of holiday service day changes and holiday tree collaction options, including
the dates, times, and locations of all holiday free collection drop boxes. We would
also add a reminder that wrapping paper and cardboard boxes can be recycled.
Additionally, we will include annual clean up information in “Ona Man's Trash®. if the
option chobsen is to provide two on-call clean ups per residant, we will incorporate this
as a permanent megsage. If the option is to hold an annual city wide clean up, we
will highlight an alert exptaining all the’ partinent information, prior lo the event. A
separate version of “One Man's Trash™ will be prepared for commercial customers, to
be reviewed and approved by Authority staff. |
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Door hangers will be ancther tactic utilized to educate residents. The door hanger
meszage will be developed as WVCER gains experience in the community. This will
allow us to target specific educational needs. Ag an example, GresnTeam developed
a primarily “visual® door hanger for San Jose's multi-family residents (see Attachment
15). These fliers were inserted into plastic doar hanger sleeves. Wa used this visual
method of messaging to simplify the concept of recycling and reach those residents
who dra unable or unwilling to read.

If an annual city wide clean-up is the option chosen, single-famlly residents will
recelve direct mailings regarding the once ysarly clean-up, This notice will ba sent
several weeks in advance fo give residents the opportunity to gather a large amount -
of goods that they may wish to dispose of. Additionally, we will advertise the clean-
up event in two local area newspapers approved of by the Authorty's
representatives. ' (

A team made up of the outreach coordinator and a route supervisor will conduct
recycling and green waste outreach and waste audits for commercial customers.
This taam will meet with comniercial customers to introduce, educate, provide *how
to” guides and answer questions on the recycling and gresn waste programs, which
will in turn increase diversion. The team will meet and engage with commercial
customears bath individually and in group settings, by:

o Meeting with business managers tndmdually to distribute recycling guides and
perform waste audils to identify additional recycling opportunities

o Promoting and conducting -a total of eight training meetings: two for each
general business type {réstaurants, office/commercial buildings, strip malls;.
and large commercial businesses)

& Attending at lsast six business associationforganization meetings

In addition_to the listed meetings, the team will alse make onsite visits to conduct
waste audits and provide .comprehensive report findings and suggestions to each
company for which an audit was performed.
WVCER will also pravide commereial customers with a recyclable materals resource
guide that will provide vendor's names, numbers and contacts for purchasing
recycled products, re-use donation locations and other recyclable materials
companies (updated annually).

All educational and outreach materials printed by WWCER will be bi-lingual in English
and Spanish. All materials will be printed on paper containing at least 30% post-
consumer content based on Federal standards. The Authority may review and
approva all public education materials prior to circulation. The schedule and quantity
of outreach matarial to be distributed for all programs including smgle-famtiy rriuilti=
fam ity, and commercial will include but not be imited to:
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o Initial direct mailing .to inform customers of new program and select cart/bin
-size
» One time - Approximately 29,500 pleces

o Second direct mall to verify billing, collection day and hohday/clsan up (if
applicable) schadule
s One time - Approximately 29.400 pleces

o Recycling and green waste "how to” guide
« Orne time to all residents and commarcial customers at baginning of start-
up - Appro:ﬂmately 35,000 pieces ;
=«  Annually by request, at community events, presematlons MRF tours, other
community &ctivities, and during onsite meetings with multi-family &
commercial managers - Approxamately 10,000 pieces

o Billing messages
= Monthly for commerclal and multi-family ~ Approximately 2,200
= Quarterly for single-family — Approximately 27,100 pieces

o “One Man's Trash" newsletter
s Quarterly — Approximately, 28,500 pleces

o Door hangers-
» Annually — Arhount to ba determined

o Yeary Clean-up direct mail (if applicable)
+ Annually — Approximately 27,100 pieces

o Corrective Action Notice
- = Annually - Amount to be determined

o Recyclable Materials Resgurce Guide
¢ Annually - Amount to be determined .

Bolth GreenTeam and GreenWaste provide sponsorship to various community

organizations and community events annually and. sporadically by providing free °
services and/or cash donations. WVCER will provide spansorship in the Waest Val!ay
jurisdictions in the same manner.

Woeslic McConkey, WVC&R's Public Relations and Outreach Manager,’ currenlly
oversees the cutreach program and has done so for 6 years (please see resume in
Section1.6). Subsequent to start-up, she will be spending 50% of her time devoted to
managing WVC&R's public outreach and education program. A full time outraach
caordinalar will ‘be hired to perform the responsibilities detailed above. A route
supervisor will be hired'in September, 2008 and will dedicate 25% of his/her time to
tha commercial recycling outreach element of this program.

The annual budget for public education and outreach is $51,500.
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2.11 Subcontractors

Commarcial Food Waste Program

WVCER proposes to the Authority & commercial food waste program. This program
can commence at the same time we commence all of our services. Included in our
eemmercialﬁnuiﬁ—family solid waste collestion system, we propose that we would
operate 7 frort loader routes. Under this proposed commercial food waste program,
we will convert t of those 7 routes to a food waste route 5 days per week. This food
waste_route will collect “wet waste” accounts that our foute supervisor has audited
and included in this program. Accounts will include such places as restaurants and
other food processing and delivery accounts, as well as other “wet” accounts
observed by the supervisor. After an initial survey, we anticipate that we will collect
on average 20 tons per day of food waste out of the commercial system. These
loads will be delivered to GreanWaste's Materal Recovery Fadllity located In San
Jose and then transported to the Z-Best Composting Facility located in southern
Santa Clara County for composting.

-WVCER proposes to wutilize this one subcontractor as parl of our pmposai for the .
commercial food waste composting program for the Authority. Zanker Road
Resource Management, Ltd. (Zanker) will provide food waste composting services at
its Z-Best Composting Facilty located at 980 Stale Highway, Gilroy, CA 95020.
Zankar will compost all commercial food waste delivered to its facility from the
GreenWaste MRF.

A detailed description of the submntract&r’s facilities and qualifications can be found
below:

a ke ource Managament, Lid

WVCRR will subcontract with Zanker for the processing and. recycling of all
commercial food wasta collected within the West Valley Clties. Zanker owns and
.operates two composting facilities; . the Zanker ‘Road Landfill and the Z.Best
Composting Facility. The Zanker Road Langfill (Landfill) is permitted by the City of
San.Jose and the State of California to accept up to 400 tons of green waste per day
and compost up to 200 tons per day (73,000 tons per year) of arganic malerial. Due
to its successful composting programs, Zanker expanded its composting-capabilitiss
by permitting and opening Z-Best, which {s located in southarn Santa Clara County
(just south of the Clty of Gilroy). Z-Bsst is a 157-acre, “state of the art” operation that
haz the permitted capacity to accept up to 1,500 tons per day (548,000 lons per yaar)
of matenals for-composting. It is one of the largest composting sites in Northern
California.

WVCER i uniguely posﬂmed and structured with fulEy permitted waste t(ansfer ancl
recycling facilities that can be used productivaly and cost effectively to maximize the
Authority's reuycimg efforts. As a commitment from WVCER to deliver the “highest
and .best use” for the Authority's commercial food waste, we will guarantee that
Zanker's composting facllilies will compaost 70-80% of the food waste by weight we
collact {net of overs after mmpostzng} beginning the first day and-throughout the term -
of the contract,
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Efforts to control residuals would include a very comprehensive review by WVCER

drivers and collection supervisors focusing on areas prone to contamination. |If

extensive contamination is found in the cammaercial containers, those conlainars will
- be eliminated from the program.

Contamination is the primary reason WVC&R is choosing to establish a compostable
waste program rather than a clean food waste collection program. It really doesn't

matter how much enfarcemant or education is conducted, the program will always

have residuals. Therefore, WVCE&R and Zanker bullt their compostable waste

programs basad on the fact of simplicity, or just making il easy for the cuslomer to
-participate. This is demonstrated by the effectiveness of our programs in San Jose,
Woodside, Portola Valley and Santa Clara County wherg some of our communities
« are reaching a 79% diversion. .

WVCER understands that food waste coliected from recipients is the ownership and
responsibility of WVC&R. Every effort will be made lo minimize excessive
contamination of the food waste.

Recard Keeping

Compostable wastes are currently received at Z-Best (150,000 tohs per year) under
contracts with several jurisdictions (including San Jose, Saratoga, Monte Séreno, Los
Gatos, Los Altos, Los Altos Hills, Cupertino, Mountain View, and Palo Alta), Haular
inforrmation including tonnage and.origin -of material is recorded with all inbound
transactions thal occur at the facility. Each facility is able to determine how much
tonnage of material originated from which jurisdiction. . Zanker strives on creating a
reliable and accurate scale systemn at ils facilities and has dedicated a great deal of
resources to improve upon its information gathering and reporting capabilities.

Z-Best Composting Facility

Z-Best is located on 157 acres ir south Santa Clara County. The site was originally
permitted in 1998 as a green waste compost facility.

it was later re-pemitted in 2000 for
additional daily tonnage and to
include -food waste as a composl
feedstock. The site was conceived,
designed and permitted specifically
for the purpose of cost efficient =
composting. The site is currently —= =

permitted for an average of 1,500 - ""“m =
tons per day of green waste and : g :
fond wastes with  additional
capacity of up to 2,500 tons per
day for fifteen days per year. The
Z-Best Composting Facilily is the
largest post-consumer food waste' :
compost facility in California. - Tl S
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Food waste [s composted using CTl in-vessel technologies. The CTI system
employs a low cost containment vessal with forced aeration to contral temperatures
and replenish the oxygen supply needed for aerobic activity.

Basically, the prepared food waste is
placed into Jarge plastic bags,
maintaining free air space. Perforated
pipes are placed in the bag & supply
oxygen from forced air blowers., Free
air space is further controlled during the
filling process by regulating © the
e compaction effort, and sometimes,
| through the use of bulking agents.
Muisture content is supplemented as
nacessary during filling. Venting control
allows for maintaining the propsr
. f o 3 moisture levels for composting and for
Truck Delivering Green Waste to drying as the compost reaches maturity.
Z-Best Compasting Facility The carbon/nitrogen ratio is determined
at filling time and adjusled if necessary
No turning is necessary. Once the composting process is complated (approximately 8
to 10 weeks), the bags are sliced open and cured in-place prior to screening. The
bags are recycled after they are emplied.

GWR/Zanker invested $2,000,000 in improvemants and equipment to implement the
food waste composting program, The program diverts 300-400 tons per day of food
waste from landfilling while making a value-added compost product for agricultural
and landscape markets. The Z-Best faclity and operation iz a clear example of
Zanker's commitment to food waste composting as the most dasirable method of
organics recycling. A detailed description of the food waste composting process is
located below. Additional information pertaining to Z-Best and Zanksr can ba found

o g

Transportation: A mixerfhaul truck
will be used to transport the feedstock
material to the water source (as
necessary} and then the bagging
machine.  Odor problems are not
anticipated due to the quick
processing of the food wasie
feedstock and the “end of day in the
bag” commitment. Should an odor
problem exisl during transport' to the
bagging machine, Zanker will mitigate
the odor problem by tarping the load,
adding an odor raducing agent, which
is compatible with the: composting
“process, or ulilizing other appropriate
methods for reducing odor,

Haul Truck Delivering Feedstock to
Bagging Machine

i
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Bagging: The feedstock is placed into
a bagging “ machine that fills an
elongated thermoplastic 8 mil laminated
plastic composting bag and installs two
air vent pipes to assist aerobic
decompesition, Tha entire composting
process will take place inside the
slongated thermoplastic bag. The bags
are 14 feet in diameter and 260 fest in
lenglh. The bagger Is fed from a truck
or loader onto a feed lable, conveyar Or |
into a hopper, which feeds material o
the . compaction’ unit on the bagger.
Compaction pressure is controlled by
adjusting the breaking resistance on the
wheels or backstop cable drum, Bagging Machina
depending on the model being used.

The bagged composting system relies on forced asration of sach fully enclosed bag

to prevaent development of anaerobic conditions and assoclated odor problems.
Aeration pipes are inserted into the full length of each bag. Each bag is connected to
a blower unit that Is controlled by an automatic timer, set manually as conditions
dictate. The composting material within each bag acts to a significant degree as its
own bio-filter, contnibuting further to effective odor contral.

Instaliing the Aeration System:
Perforated pipe will be installed
into the compost bags by feeding
the pipe into the bags as filling
takes place. Smooth. plastic,
perforated -HDPE pips s
threaded from the front of the
bagging . machine through a
gulde pips exiting at the desired
height and sepatation inside the
tunnel and then through the
plastic bag to the blower,

Blower System for Compost Bags

The pipa diameter and the perforations will be designed to supply a uniform airflow to
the full length of the bag. A blower for each bag will deliver the required air to the
matrix during the composting cysle and is controlled by a manually set timer.

Setting the Controls: The controller will be set to cycle the blower on and off
intermittently during the day so that the compost matrix recelves a sufficient amount
of air. When material is first placed in a bag, the axygen leval iz sufficient to promote
amrabic microbe growth for several hours or more.  When the initial oxygen supply
has been used up, the blower is used lo force a new supply of oxygen into the matrix.
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In the CT| System™, microbe growth and the resulting temperature is controlied by
limiting the amount of oxygen available. -

Temperatures are taken at 8" and 12" depths. If temperatures are not sbove 131
degree Fahrenheit, the airflow will be adjusted te introduce more oxygen, and thus
raise the temperatures. Verification of the pathogen reduction process is performed
through fecal eoliform testing.

Turning: Once the composting is completed in 8 to 10 weeks, the bags are sliced
open and cured in-place for 2 weeks. Should additional maturity be needed, the
compost piles are turned with the compost turner,

Screening: The composted material Is screened. Particls sizes larger than 1/4 inch
are either reinfroduced to the compaosting process or directed to a suitable disposal
facility. The compbsted material will be screenéd to remove’ oversizad non-
composted woed materials and non-compostable materials such as plastios, alass,
etc.

Kay Personnel

Michael Gross, Marketing Manager, Zenker Road Landifill
Mr. Gross has been an innovator in the solid waste and recyeling industry for over 25
years. His current responsibliities include marketing all the recycled products for Z-
Best Products and Zanker Road Landfil.. He is developing new and innovative
markets for recycled products, inciuding all of the wood and green wastes in the City
of 8an Jose and County ‘of Santa Clara that are received at Z-Best. Mr. Gross joined
Zanker in 1988 as the Site Engineer and Assistant Manager Mr’ Gross was
instrumental in implementing the green waste composting program with the Cily of.
San Jose. Zanker was awarded a two-year contract for the initial pifot program that
was extended as part of the City's Citywide expansion of the program. Mr. Gross
also started a garbage collection company in Northemn California, worked for Sanifill,
Inc. and operatéd refuse collection companies in Sacramento and Arizona. For
-Sanifill, Mr. Gross was responsible for recycling operations in 3 states and managed
a vermicomposting operation in San Diego. Mr. Gross has a BS. in Business
" Administration from the University of Phoenix and has written several articles in
BioCycle magazine. He currently serves on the Execulive Committes of the
California Organics Recyeling Council (CORC).

" Grag Ryan, Operations Manager, Z-Best Composting Facility

Mr. Ryan has been with Zanker for 10 years and is responsible for all aspects of
compasting operations at Z-Best, In addition to supervising and hiring all staff, he
oversees .the day-fo-day operations, Including processing, - monitoring, record
keeping, health and safely, and marketing. Mr. Ryan is aiso responsible for regulalory -
compliance and reporting to various-agencies. He has a B.S. in sociology from Santa
Clara University. .
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Alex Sharpe, Marketing Manager, Z-Best Composting Facility '

Mr. Sharpe has been in the solid waste industry since 1384. He began his career as
a marketing representative for Waste Management, Inc., in Atlanta, GA, where he
worked In the operations department from 1987 to 1997. His positions included route
auditor, route supervisor, operations manager, assistant general manager, and safaty
manager. As operations manager he supervised 75 employees, oversaw 55 routes,
and was responsible for employee safety training, equipment training, and program
training. He was also in charge of route productivity, routing and auditing, and
customer service. Mr. Sharpe was instrumental in the successful startup of several
municipal contracts that included- residential and commercial garbage service and
recycling.
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Commercial Food Scraps Program

Program Overview

The Company in its proposal identified a total of 325 commercial bin accounts and 12
roll-off accounts as potential participants in a commercial food scrap collection
program. These accounts include restaurants, grocery stores, and other food and
delivery businesses. The Company has also identified schools as potential participants.

The Company shall provide an additional container (bin or cart) to these businesses for
the collection of food scraps. The collected material will be delivered to Company’s
Recovery Transfer Station in San Jose and transported from there to the Z-Best
Composting Facility in Gilroy for composting.

Company’s proposal assumes a final participation level for commercial bin and roll-off
customers of 114 lifts per week, or 57 lifts each on the Tuesday-Thursday route. A lift
may represent one customer with weekly service or one-half of the service to a twice-
weekly customer.

Implementation Plan

Company proposed, and the Authority approved the following implementation plan.
Adherence to the plan is crucial to ensuring the program meets the minimum service
threshold prior to the service commencement date.

Secure all customers, up to 110 cubic yards capacity October 28

Order bins November 5
Finalize How-to Guide, bin label and letter November 15
Deliver letter and guide to customers December 1
Finalize route (Tuesday and Friday) December 28
Make presentations to compost customers December 28

key employees who will be handling the compost

Distribute bins December 28

Start service January 4

Routes, Equipment, Personnel

1. The program will add two new front end load routes

2. The two routes will utilize existing front end load vehicles.



3. Roll-off service will utilize existing roll-off vehicles.

4. Program costs include purchase of, and four year depreciation of 30 two-yard or
similar size bins, and 100 96 gallon carts.

5. Compactor customers will set-out non-putrescible solid waste in a separate bin
or compactor.

6. Annual personnel requirements are estimated to be 832 regular hours and 104
overtime hours.

Customer Set-Outs

In addition the other provisions of the Agreement governing Customer set-outs, the
following shall apply:

1. Allowable materials include all material identified as Food Scraps in Article 1.64
Organic Materials.

2. Maximum allowed contamination rate for Customer set-outs is10%. Prohibited
materials include fats, oils, animal waste and dead animals, dirt, sod, rock,
painted or treated wood, pallets, bamboo, Pampas Gras, palm, yucca and ivy.

Additional technical program assumptions are attached.

Service Level Migration

Company’s proposal estimates reductions of $81,144. This figure assumes that many
participating business will reduce their container size and/or frequency of collection in
order to reduce their overall monthly bill.

Facility Tip Fees

The initial Food Scraps Processing Fee is $74.00 per ton, and is inclusive of transfer,
composting, and all activities related to marketing the compost products. Program costs
assume collection and delivery of 1,300 tons of material annually.

Education and Qutreach

In general, Company shall include the program in its education and outreach efforts as
specified in Exhibit 5 Public Education and Community Outreach Programs to the
Agreement. In addition, Company shall commence and/or continue with, at a
minimum, the following efforts:

1. Dissemination of its introductory letter to customers identifying the benefits of
the program participation.

2. Dissemination of information in its quarterly newsletters.



3. Contacting the Chambers of Commerce in each City to inform them of the new
program, and to offer to attend events and to present information to their
members.

4. Inclusion of program information on its website, with a one-step link from the
home page.

5. Dissemination of its How-to Guide (attached) to assist participating businesses.

6. Actively work with participating businesses to identify and implement service
level changes that reduce individual Customer billings.

The above efforts shall be continued as necessary to ensure the program reaches and
maintains, or exceeds the full implementation level.

Reporting

Company shall maintain records regarding the program, and report the ongoing
progress and results of the program, as generally provided in Article 10 Records,
Reports and Information to the Agreement. The Authority may develop, and the
Company will comply with any reasonable additional record keeping or reporting
requirements specific to this program.

Company Compensation

This component of Company’s cost will be adjusted in accordance with the contractual
CPI adjustment as a component of the Solid Waste Collection Rate, as provided in
Articte 8.3.1.

Program Expansion

Authority and Company will, as necessary, negotiate reasonable compensation for any
expansion of the program to include additional customers above the full
implementation level.”
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General

Organization

West Valley Collection & Recycling, LLC (WVC&R), is comprised of a joint venture between Waste
Connections of California, Inc. (WCI) and GreenWaste Recovery (GWR). WCI has been and will
remain the managing partner of WVC&R. There have been no organizational changes nor will there
be during the life of the contract extension as it relates to the operating structure of WVC&R. If and
when material is directed to GWR, WVC&R’s current management team will continue to work W|th
WVSWMA, as noted in the organizational chart 3
under Key Personnel.

West Valley Collection & Recycling office,
maintenance facility and yard encompass all
vehicle parking, personnel staging, container
storage, management and administrative
operations, customer service, dispatch and shop
facilities. In 2013, GreenTeam spent over $2.5
million dollars on our maintenance facility
retrofit and construction of a new CNG fueling
station.

|
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Key Personnel

West Valley Collection & Recycling Team Organizational Chart

West Valley Solid Waste Management

Authority
Financial Service District Manager Division Vice
Division Controller Glen Long President
Brian Bigham Paul Nelson
District Controller, Accounting
Manager
Cindy Nguyen
Maintenance Field Operations Customer Service
Maintenance Manager Operations Manager Customer Service Manager
Jeff Cook Mitch Priest Bev Dokken
Driver Supervisor Outreach Manager
Weslie Norris Weslie McConkey

Division Vice President—Paul Nelson

Responsibilities

As division vice president, Paul Nelson will provide guidance to the WVC&R’s district management to
map-out and implement a program for the transition that ensures reliable operations. He will ensure
that WVC&R has the financial, staffing, and equipment resources needed to cost-effectively support
solid waste and recycling customers in the West Valley cities.

Background

Mr. Nelson has worked in the solid waste industry since 1989. He is division vice president for the
Bay Area division of Waste Connections of California and has been employed with WCI since 2003.
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Since 2000, Mr. Nelson has performed several roles for WVC&R and GreenTeam, including district
manager. Having spent several years at BFI, he performed municipal contracting and acquisition
duties as well as facility management of a landfill and transfer station system in Arizona. From 1995
through 1999, he performed contract negotiations and administration at BFI's operation in San Mateo
County. He holds a bachelor of science in business administration from University of California,
Berkeley.

References
¢ Donna Perala, City of San Jose Environmental Services Department, (408) 535-8550

s Elizabeth Constantino, Manager Agriculture and Environmental Management, County of
Santa Clara (408) 282-3165

District Manager—Glen Long

Responsibilities

On a day-to-day basis, Glen Long will work directly with the West Valley cities’ representatives to
establish specific requirements and expectations for the implementation plan and solid waste services
under the contract. He will develop and implement programs that support the West Valley cities’
garbage, recycling, yard waste, and food waste collection goals.

Mr. Long will work directly with WVC&R’s operations manager to ensure the West Valley cities’ goals
are achieved. He will also work directly with WVC&R’s customer service manager, maintenance
manager, district controller, regional engineer, and public education manager to verify that these
important functions are being performed as expected. He will be ultimately responsible for equipment
acquisition in support of the West Valley Cities’ goals.

Background

Mr. Long has worked in the solid waste industry since 2008, bringing with him experience in
residential, commercial, and industrial collection service operations; recycling material recovery facility
operations; and a strong safety background. He has been at GreenTeam since 2011, where he is
district manager, overseeing the daily operations of the West Valley and San Jose market areas,
which includes a transfer station, material recovery facility, and two hauling companies. Prior to
joining GreenTeam, Mr. Long spent three years with Waste Management, where his last position was
district manager responsible for three counties covering all of Northeastern California. He also spent
over twenty years in the technology industry with companies including IBM and SMS, where he gained
valuable leadership, sales, and operational experience.

References
¢ Donna Perala, City of San Jose Environmental Services Department, (408) 535-8550

e Sherry Thrall, County Supervisor Plumas County, California, (530) 258-6058
s Greg Martinelli, VP Government Services Waste Management, (775) 848-2330

Operations Manager—Mitch Priest

Responsibilities
As operations manager, Mitch Priest will manage drivers, facility and equipment operators, and
laborers, ensuring that operational expectations are met for safety, productivity, and meeting customer
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needs. He will keep WVC&R's district manager informed on a day-to-day basis of the strategic
planning, status of drivers, customer issues, safety issues, vehicle and equipment needs, as well as
issues that need to be reported to the WVSWMA. Mr. Priest will implement safety and compliance
programs, staffing, route planning, budgeting, and customer service. Mr. Priest will support WVC&R's
driver supervisor and outreach specialist by providing coaching, general instruction, safety instruction,
and information on upcoming events within the West Valley cities. He will regularly talk with outreach
specialist regarding customer visits and the related information that is compiled.

Background

Mitch Priest has worked in the solid waste industry since 1987, bringing with him experience in the
daily operations of residential, multifamily, and commercial collection. He also has a strong
background in Safety, having served as the safety manager for Waste Management from 1993-1997.
He has been with WCI since 2006. He has held the position of operations manager for the past 11
years at Green Valley Disposal, Waste Management, and currently West Valley Collection and
Recycling. Mitch began as a driver in 1987 while working his way through college. After graduating
from San Jose State, he began his management career in the solid waste industry and continues to
be a respected leader within the industry.

References
o Joe Zanardi, former owner of Green Valley Disposal, (408) 691-1697

s Barbara Uchiyana, Athletic Director — Santa Teresa High School, (408) 347-6226
e Phil Couchee — District Manager, South Valley Disposal, (408) 461-0530

Driver Supervisor—Wesley Norris

Responsibilities

As driver supervisor, Wesley Norris will manage routes and scheduling, work with the office staff and
be responsible for customer service and overall safety, including training and safety committee
meetings. He will verify the pre-trip and post-trip truck inspections are completed as required and
meet customer needs.

Background

Mr. Norris has been in the solid waste industry since 1996. In that time, he has held the positions of
floating driver, commercial front load driver, roll-off driver, rear load driver, automated residential driver
and route supervisor. He currently oversees the operation and scheduling of 45 route drivers.

Wesley worked for 8 years as Operations Manager for Triad-Millworks Inc. in Morgan Hill Ca.

References
e Joe Zanardi, former owner of Green Valley Disposal, (408) 691-1697

Maintenance Manager—Jeff Cook

Responsibilities

As maintenance manager, Jeff Cook will oversee the maintenance operations—ensuring proper
preventive maintenance schedules are completed, compliance with California Air Resource Board
(CARB) regulations as they relate to the trucks, and that trucks are operating in a safe and efficient
manner.
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Background

Mr. Cook is maintenance manager for WVC&R and GreenTeam of San Jose. He has worked
in the solid waste industry since 1995. After 17 years of experience at UPS as a fleet
supervisor, he was district manager for Tomra Recycling for Northern California, and went
on to manage the fleets for MV Transportation and Berkeley Farms Dairy. Mr. Cook is
currently responsible for vehicle and facility maintenance operations for 125 garbage and
recyclables collection and support vehicles. Mr. Cook has been responsible for GreenTeam
passing every CHP bi-annual Inspection of Terminals program since 1995.

References
¢ Ray Mowry, Owner ,B&C Truck Parts and Bay Counties Diesel Repair 510-714-7252

¢ Ed Pullen, Owner, The Hose Shop 831-425-4673

Division Controller—Brian Bigham

Responsibilities

As division controller, Brian Bigham oversees the financial functions of several of Bay Area
Division operating locations. He works in tandem with the district manager and the district
controller to ensure the finances of the district are maintained and reported per generally
accepted accounting principles (GAAPs). Brian is also responsible for the monthly financial
close, monthly financial reporting, annual budgeting, and quarterly accounting
representation reporting for WVC&R.

Background

Mr. Bigham a has been in the solid waste and recycling industry since 1999, including seven
years with WCI and seven years with Waste Management. Mr. Bigham holds a bachelor of
science in business administration with a concentration in accounting from Fresno State
University.

References
¢ Donna Perala, City of San Jose Environmental Services Department, (408) 535-8550

e Elizabeth Constantino, Manager Agriculture and Environmental Management, County
of Santa Clara (408) 282-3165

District Controller, Accounting Manager—Cindy Nguyen

Responsibilities

As accounting manager for the contract, Cindy Nguyen oversees the financial functions of
several of WCI's local operating locations. She works in tandem with the district manager
to ensure the finances of the district are maintained and reported per generally accepted
accounting principles (GAAPs).
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Background

Ms. Nguyen has been in the solid waste and recycling industry since 1999, including six
years with WCI and six years with Waste Management. At WCI, as accounting manager for
WVC&R and GreenTeam, she is responsible for the monthly financial close, and monthly
reporting for the company. Ms. Nguyen holds a bachelor of arts in business administration
with accounting emphasis from California State University, Fullerton.

References
e Beth Chia, California Public Utility Commission, (415) 703-2874

o Cathy Nguyen, California Water Service Company, (408) 806-4462

Customer Service Manager—Bev Dokken

Responsibilities

As customer service manager, Bev Dokken will report to the district manager, organize
daily customer service operations to satisfy all customer needs, and provide leadership for
all elements of the operation to ensure total customer satisfaction. She will work in
conjunction with other departments to resolve customer disputes. Ms. Dokken will be the
main customer contact and address all billing questions and concerns.

Ms. Dokken will deliver services to customers in a manner that promotes goodwill; interact
with customers and WVC&R employees to determine service requirements; resolve
problems and complaints; seek cost-effective, safe, and environmentally sound solutions to
service issues; remain levelheaded when dealing with difficult, upset, or impatient
customers; conduct regular analysis of key performance measurements to identify
unfavorable performance trends and develop corrective actions to address them; and
determine actions that define specific practices and tools that will be utilized, who is
accountable for implementation, and deadlines for completion.

Ms. Dokken will verify that all hiring is done in accordance with WVC&R employee hiring
guidelines and promote WVC&R’s standard operating procedures —assuring efficient,
environmentally responsible, and safe workplace practices.

Background

Ms. Dokken has worked in the Solid Waste/Recycling Industry since 1991. She is
WVC&R’s customer service manager serving 36,500 customers in the West Valley cities and
serving over 148,000 customers in San Jose. She has extensive experience in contract
administration for the two major franchised areas that WVC&R and GreenTeam service.
Ms. Dokken analyzes solid waste and recycling trend data for the cities that WVC&R and
GreenTeam serve. Her background in IT/database management has been utilized to
establish an efficient customer information system to ensure delivery, set-up, and accurate
billing of all accounts —with continued follow-up and resolution for all service related
issues. Prior to her work in the waste industry, Ms. Dokken spent 11 years working for a
major semiconductor manufacturer.
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Reference
¢ Donna Perala, City of San Jose, (408) 975-2511

o Elizabeth Constantino, Manager Agriculture and Environmental Management, County
of Santa Clara (408) 282-3165

Outreach Manager—Weslie McConkey

Responsibilities

As WVC&R’s outreach manager, Weslie McConkey will manage waste reduction education
and outreach programs including business, single-family and multifamily. Day-to-day
tasks will include answering questions regarding the “how-to’s” of recycling and giving
community and municipal presentations.

Background

Ms. McConkey has worked in the solid waste industry since 1998. Currently, she is the
public relations manager for WVC&R and GreenTeam. Ms. McConkey has extensive
experience in developing and implementing public education and outreach programs. She
oversees participation in community events, presentations, and creation and distribution of
educational materials. Ms. McConkey holds a bachelor of arts in environmental studies
(with a concentration in communications) from San Jose State University.

References
e Donna Perala, City of San Jose Environmental Services Department, (408) 535-8550

¢ Elizabeth Constantino, Manager Agriculture and Environmental Management, County
of Santa Clara (408) 282-3165

Subcontractors

WVC&R's single-stream and other traditional recyclables are delivered via our recyclable
collection vehicles directly to GreenTeam’s Material Recovery Facility (MRF) located at 575
Charles Street, San Jose, California, 95112. Under the new agreement WVC&R will deliver
these collected recyclables to GreenWaste Recovery’s recycling facility located at 625
Charles Street, San Jose, California, 95112, thereby creating GWR as a subcontractor from
the outset of the contract.

If WVSWMA should exercise the option of processing commercial mixed material as part of
this contract extension, WVC&R would utilize GWR'’s processing facility on Charles Street
as a subcontractor for this service as well.

GWR meets the levels of insurance and type specified in Section 11.3 of the current
contractual agreement.
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Technical Proposal

Successful collection of solid waste and recyclable materials and successful diversion of
recyclable materials and organics is dependent upon a strong operation and implementation
program. We are very experienced in providing collection services, responding to customer
needs and developing innovative programs that meet the goals of the Authority.

Recyclable Material Collection

WVC&R’s primary objective is to increase the diversion of recyclables. One method of
accomplishing this goal is to expand the types of materials allowed in the program. At no
additional charge to the Authority, starting on day one of the contract extension, we will
implement an expanded list of recyclable materials, which will increase the Authority’s
recycling tonnages. The expanded list of recyclables shown below substantially increases the
materials customers can place in their carts and bins.

WEST VALLEY EXPANDED Single-Stream Recycling

COLLICTION & ROV LING, LEE

METAL eWASTE PAPER PLASTIC FILM PLASTICS GLASS
+ Aecrosol cans + Bread baus * Beverage bottles

«  Aluminum foil e Calculators *  Books + Baby wipes * Bubble wrap
«  Aluminum pans Cameras ¢ Carbonless paper containers «  Cellophane bags
* Beverage cans Celi phones » Cardboard + Dry cleaning bags = Food jars

» Can lids
*  Car puits

+  Wmdows

+  Compuler mice * Cereal boxes *  Beverage bottles »  Frozen tood bags

+  Computer tower = Caflee cups * Bleach/detergent » Newspaper bags

* Wine bottles

» Cords *  Colored paper bottles »' Pallet wmp
DVD players « Computer papet ¢ Buckets
DVRs ¢ Construction paper &I ERUTBIE
Fax machines ¢ Coupons Coolers [ Produu bags
[nkjet/toner « Egg cartons Crates
3 cartridges * Envelopes Dispusable razors
p: Keyboards £ Fivzen food Flower pots
W = Microwaves boxes «  Food containers
+ Paint cans + Pagers ¢ Gift wrap Furnioe TEXTILES
« Pet food cans PDAs *  Juice boxes Gloves « Cotton
+ - Pipes e Printers ¢ Junk mail Hangers « Linen
Radios ¢ Magazines Hoses + Polyester
+  Pots and pans +  Scaoners «  Mailers Houschold » Rayon
Stercos = Milk cartons cleaner bottles « Wool fabrics
= Scrap mctal » Telephones *  Newspaper Mouthwash
« Screws and nails VCRs « Office paper bottles
* Sporting goads + Paper bags Pet carries
*+ Tools * Paper cups/plates * Pipes “
2 ATOW = Phoiggraphs «  Plastics (#1-7) ~
¢ Umbrellas = Pizza boxes * Prescription botties G Nmny
«  Utensils Shoe boxes « Shampoo botties
* Shredded paper
+ Telephone books ueeze bottles 3 .
= Tissue paper UNmHBg pools
1 containers|
Qys
+ Umbrelias a a
Proudly Sering the Gt of Camphad faratoga Loa Catos and Monte Serens Lnce 357 E

With the help of the second outreach coordinator and new residential, commercial and
multifamily outreach materials we will provide further education to all customers regarding
our new expanded recycling programs.

Containerized single-stream recyclables will be collected on a weekly basis utilizing fully
automated CNG side loaders. These vehicles will not have a split body, since they will only
collect recyclables for delivery to GreenWaste Recovery for processing.
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Currently, WVC&R collects recyclables via 6 residential, 2 hard to serve and three commercial
routes. Residential trucks typically make two trips to the material recovery facility (MRF) and
the second load has plenty of capacity for the expanded single-stream recyclables. Commercial
trucks are making two trips to the MRF on Mondays with plenty of capacity in the second load,
and one trip Tuesday through Friday. Due to the recent re-sequencing of the commercial
routes, there is time available for a second trip to the MRF as well as additional capacity in that
load. The change in location from the GreenTeam MREF at 575 Charles Street in San Jose to
GreenWaste Recovery’s facility at 625 Charles Street has no impact on drive time. Our
expectation is that there will be minimal operational impact resulting from these changes.

Yard Waste Processing

WVC&R will continue to collect single-family yard waste and solid waste in split body trucks,
since both streams will be delivered to Guadalupe Landfill. In recent years, Guadalupe

Landfill began utilizing yard waste for cogeneration fuel instead of Alternative Daily Cover. At
such time that Guadalupe Landfill develops a composting program, it will be at the sole
discretion of the Authority to elect this service. Either approach poses no change to WVC&R'’s
collection activities or service changes to our customers.

Commercial Mixed Materials Processing

Further diversion can be obtained through the processing of commercial mixed materials.
Based on year 2012 tons of material disposed, the Authority will need to divert an additional
13,400 tons in order to achieve 75% diversion. Approximately 73% of the commercial mixed
materials will go to GreenWaste Recovery for processing. GreenWaste Recovery has
guaranteed capacity to WVC&R for this program in anticipation of the Authority choosing to
exercise this option. WVC&R anticipates processing the following percentages of commercial
mixed materials based upon the makeup of the solid waste stream at the time of our analysis.
These numbers will vary over time.

e Campbell 68.5%
e Saratoga 100%
e Los Gatos 52.2%

e Monte Sereno 0%

The first step will be to audit and identify diversion-rich loads that will be delivered to
GreenWaste Recovery for preprocessing, where organics and recyclables will be separated.
Organic materials will then be transferred to Z-Best for composting and residue will be
delivered to Guadalupe Landfill. Currently, we run six routes on Monday and five routes
Tuesday through Friday. We anticipate delivering most of the diversion-rich mixed materials
from Saratoga and Campbell and all second loads to GreenWaste for processing due to the
proximity of the West Valley yard. The remaining loads would continue to be delivered to
Guadalupe Landfill. Our expectation is that there will be minimal operational impact, not more
than one hour per route per week, resulting from these changes.
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GUARANTY

THIS GUARANTY (the "Guaranty") is given as of the day of g
2013, by Waste Connections, Inc., a Delaware corporation ("Guarantor"), to the West Valley
Solid Waste Management Authority (“Authority”). This Guaranty is made with reference to the
following recitals:

WHEREAS, West Valley Collection & Recycling, LLC, a California limited liability
company (“Contractor”), is a majority owned subsidiary of Guarantor; and

WHEREAS, Contractor has entered into an Agreement datedasof 20
(“Agreement”), with the Authority for the collection of solid waste, recyclable materials, green
waste, and construction and demolition debris, the transportation of such materials to appropriate
places of processing, recycling, composting and/or disposal, and the processing of recyclable
materials; and

WHEREAS, as an inducement to the Authority to enter into the Agreement with the
Contractor, and for other good and valuable consideration, receipt of which is hereby
acknowledged by Guarantor, Guarantor has agreed to provide the Authority with a guaranty of
the obligations of Contractor under the Agreement as they now exist and may hereafter be
extended, modified or amended,;

NOW, THEREFORE, in consideration of the foregoing, Guarantor agrees as
follows:

1. Guaranty of the Agreement. Guarantor hereby irrevocably and unconditionally
guarantees to Authority the complete and timely performance, satisfaction and
observation by Contractor of each and every term and condition of the Agreement. If
Contractor fails to perform, satisfy or observe any of the terms and conditions of the
Agreement, Guarantor will promptly and fully perform, satisfy or observe them in the
place of Contractor. Guarantor hereby guarantees payment to Authority of any damages,
costs or expenses which might become recoverable by Authority from Contractor due to
its breach of the Agreement.

2 Guarantor's Obligations are Absolute. The obligations of the Guarantor hereunder are
direct, immediate, absolute, continuing, unconditional and unlimited, and with respect to
any payment obligation of Contractor under the Agreement, shall constitute a guarantee
of payment and not of collection.

8l Waivers. The Guarantor shall have no right to terminate this Guaranty or to be released,
relieved, exonerated or discharged from its obligations under it for any reason
whatsoever, including, without limitation: (a) the insolvency, bankruptcy, reorganization
or cessation of existence of Contractor; (b) the actual or purported rejection by a trustee in
bankruptcy of the Agreement, or any limitation on any claim in bankruptcy resulting from
the actual or purported termination of the Agreement; (c) any waiver, extension, release
or modification with respect to any of the obligations of the Agreement or the impairment
of suspension of any of Authority's rights or remedies against Contractor; or (d) any



merger or consolidation of Contractor with any other entity, or any sale, lease or transfer
of any or all the assets of Contractor. Without limiting the generality of the foregoing,
Guarantor hereby waives the rights and benefits under California Civil Code Section
2819.

The Guarantor hereby waives any and all benefits and defenses under California Civil
Code Sections 2845, 2849 and 2850, including, without limitation, the right to require
Authority to: (a) proceed against Contractor; (b) proceed against or exhaust any security
or collateral Authority may hold now or hereafter hold, or (c) pursue any other right or
remedy for Guarantor's benefit, and agrees that Authority may proceed against Guarantor
for the obligations guaranteed herein without taking any action against Contractor or any
other guarantor or pledgor and without proceeding against or exhausting any security or
collateral Authority may now or hereafter hold.

Guarantor hereby waives any right which it may have to reimbursement from Contractor
for amounts disbursed by Guarantor and any right of subrogation to the rights of
Authority against Contractor, including, without limitation, such rights as may be
provided under California Civil Code Sections 2847 and 2848. Guarantor agrees that
Authority may unqualifiedly exercise in its sole discretion any or all rights and remedies
available to it against Contractor or any other guarantor or pledgor without impairing
Authority's rights and remedies in enforcing this Guaranty.

The Guarantor hereby waives and agrees to waive at any future time at the request of
Authority, to the extent now or then permitted by applicable law, any and all rights which
the Guarantor may have or which at any time hereafter may be conferred upon it, by
statute, regulation or otherwise, to avoid any of its obligations under, or to terminate,
cancel, quit or surrender this Guaranty. Without limiting the generality of the foregoing,
it is agreed that the occurrence of any one or more of the following shall not affect the
liability of the Guarantor hereunder: (a) at any time or from time to time, without notice
to the Guarantor, the time for Contractor’s performance of or compliance with any of its
obligations under the Agreement is extended, or such performance or compliance is
waived; (b) the Agreement is modified or amended in any respect; (c) any other
indemnification is modified or amended in any respect; (d) any other indemnification
with respect to Contractor’s obligations under the Agreement or any security therefore is
released or exchanged in whole or in part or otherwise dealt with; or (¢) any assignment
of the Agreement is effected which does not require Authority's approval.

The Guarantor hereby expressly waives diligence, presentment, demand for payment or
performance, protest and all notices whatsoever, including, but not limited to, notices of
non-payment or non-performance, notices of protest, notices of any breach or default, and
notices of acceptance of this Guaranty. If all or any portion of the obligations guaranteed
hereunder are paid or performed, Guarantor's obligations hereunder shall continue and
remain in full force and effect in the event that all or any part of such payment or
performance is avoided or recovered directly or indirectly from Authority as a preference,
fraudulent transfer or otherwise, irrespective of: (a) any notice of revocation given by
Guarantor to Contractor prior to such avoidance or recovery; and (b) payment in full of
any obligations then outstanding.
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Term. This Guaranty is not limited to any period of time, but shall continue in full force
and effect until all of the terms and conditions of the Agreement have been fully
performed by Contractor, and Guarantor shall remain fully responsible under this
Guaranty without regard to the acceptance by Authority of any performance bond or other
collateral to assure the performance of Contractor’s obligations under the Agreement.
Guarantor shall not be released of its obligations hereunder so long as there is any claim
by Authority against Contractor arising out of the Agreement based on such entity's
failure to perform which has not been settled or discharged.

No Waivers. No delay on the part of Authority in exercising any rights under this
Guaranty or failure to exercise such rights shall operate as a waiver of such rights. No
notice to or demand on Guarantor shall be a waiver of any obligations of Guarantor or
right of Authority to take other or further action without notice or demand. No
modification or waiver of any of the provision of this Guaranty shall be effective unless it
is in writing and signed by Authority and by Guarantor, nor shall any waiver be effective
except in the specific instance or matter for which it is given.

Attorney's Fees. In addition to the amounts guaranteed under this Guaranty, Guarantor
agrees to pay actual attorneys' fees and all other costs and expenses incurred by Authority
in enforcing this Guaranty, or in any action or proceeding arising out of or relating to this
Guaranty, including any action instituted to determine the respective rights and
obligations of the parties hereunder.

Governing Law; Jurisdiction. This Guaranty is and shall be deemed to be a contract
entered into in and pursuant to the laws of the State of California and shall be governed
and construed in accordance with the laws of California without regard to its conflicts of
laws rules for all purposes, including, but not limited to, matters of construction, validity
and performance. Guarantor agrees that any action brought by Authority to enforce this
Guaranty may be brought in any court of the State of California and Guarantor consents
to personal jurisdiction over it by such courts.

Severability. If any portion of this Guaranty is held to be invalid or unenforceable, such
invalidity shall have no effect upon the remaining portions of this Guaranty, which shall
be severable and continue in full force and effect.

Binding on Successors. This Guaranty shall inure to the benefit of Authority and its
successors and shall be binding upon Guarantor and its successors, including transferee(s)
of substantially all of its assets and its shareholder(s) in the event of its dissolution or
insolvency.

Authority. Guarantor represents and warrants that it has the corporate power and
authority to give this Guaranty, that its execution of this Guaranty has been authorized by
all necessary action under its Certificate of Incorporation and By-Laws, and that the
person signing this Guaranty on its behalf has the authority to do so.



11.  Notices. Notice shall be given in writing, deposited in the U.S. mail, registered or
certified, first class postage prepaid, addressed as follows:

To Authority:

To Guarantor:

Executive Director

West Valley Solid Waste Management
Authority

% HF&H Consultants, LLC

201 North Civic Drive, Suite 230
Walnut Creek, CA 94596

Phone: (925) 977-6950

Fax: (925) 977-6955

Ron Mittelstaedt

Chairman and Chief Executive Officer
Waste Connections, Inc.

3 Waterway Square Place, Suite 110
The Woodlands, TX 77380

Phone: (832) 442-2200

Fax: (832) 442-2290

With a copy to Guarantor’s General Counsel at the same address and facsimile

number.

IN WITNESS WHEREOF, Guarantor has executed this Guaranty.

Date: JQQ“QQ& \D ,

20134

WASTE CONNECTIONS, INC. (Guarantor)

By:

1ef Executive Officer



