
Creating Community Through People, Parks & 
Programs 

 

 

Parks & Recreation 
Commission 
THURSDAY, AUGUST 24, 2023; 4:30 PM 
Memorial Park – Scherck Shelter 
1175 Appleblossom Drive. 
 Neenah, WI 54956 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 
present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal 
action at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 
Wise, Ashley Ondresky and Scott Weber 

STAFF Stephanie Schott, Jim Kluge, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum / Commission Consideration of Appearances 

MINUTES Approval of Meeting Minutes: July 20, 2023 Attached 

BILL VOUCHERS Bills for previous month  Kelly 

FINANCIAL Report Reviewed quarterly in April, July, October, January Attached 

MISSION ACTION Report  Attached 

BUSINESS ITEMS 

1. Kayak Rental Pods 
2. Proposed 2024 Operational/Maintenance and CIP Budgets 
3. 2023 CIP Update 
4. Announcements & Future Agenda Items  

Final Conceptual Design – Doty / Kimberly Point Shorelines 

LIAISON / AD-HOC 
COMMITTEE  REPORTS 

 Shoreline (Doty & Kimberly Point) 
 Carpenter Preserve 
 Arrowhead Development 
 Plan Commission 
 Harbor Committee 

 Galloway 
 Wise 
 Kelly 
 Hancock-Cooke 
 Galloway 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the 
requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with 
disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, or reasonable accommodation in participating in 
this meeting or event due to a disability as defined under the ADA, please call the Park and Recreation Department  or the City’s ADA 
Coordinator at (920) 886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation. 

mailto:attorney@ci.Neenah.wi.us


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 
REGULAR MEETING – July 20, 2023  
 

 
OTHERS PRESENT: Mike Fahrenkrug, Matt Schroeder 
 
MEETING CALLED TO ORDER BY Commissioner Kelly at 4:30 P.M. 
 
CORRESPONDENCE 
None. 
 
APPEARANCES  
None. 
 
MINUTES  
MSC Galloway / Hillstrom to approve the minutes of the June 15, 2023. Motion carried.  
Commissioner Hancock-Cooke and Lawell abstained.  
 
BILL VOUCHERS 
Commissioner Kelly reviewed the vouchers for June and found them to be in order. 
 
FINANCIAL REPORT 
The quarterly financial statement was reviewed and accepted as presented. 
 
MISSION ACTION REPORT 
No report. 
 
BUSINESS FOR CONSIDERATION  
 
BUSINESS ITEM #1:  Camera Status Memo 
The memo was reviewed, and Matt Schroeder, City IT Department, commented that the City’s YouTube 
Channel featuring the Rec Park and Harbor cameras is active.   
 
Commissioner Lawell asked about the life span of these cameras and overall cost.  Schroeder responded that 
cameras generally last 10 years, and replacement cost is dependent on type of camera needed. An approximate 
cost for a 360⁰ camera is $4,500, and a fixed camera is $1,500. 

MEMBERS PRESENT 
X Jim Wise  X Kate Hancock - Cooke X Gary Lawell 
X Peter Kelly X Eric Maggio X Ted Galloway 
X Lee Hillstrom  Ashley Ondresky  Scott Weber 
      

STAFF PRESENT 
X Michael T. Kading, Director of Parks & Recreation 
X Jim Kluge, Superintendent of Recreation 
X Trevor Fink, Superintendent of Parks 
 Stephanie Schott, Recreation Supervisor 
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BUSINESS ITEM # 2: Committee and Commission Assignments 
The list was reviewed. Commission President Kelly requested that the Bylaws and Onboarding Task Forces be 
listed and further requested that Commissioner Galloway chair the Shoreline Development Task Force and 
Commissioner Wise chair the Carpenter Preserve Task Force. 

 
BUSINESS ITEM # 3 Potential Stormwater Management Facility Agreement - Douglas Park:  
The proposed Memorandum of Agreement was reviewed. Overall, Commissioners were in agreement with the 
document but suggested changing the wording in item #4 to read: “These funds will be placed in a segregated 
account exclusively for enhancing Douglas Park or other parks within Neenah as determined by the 
Commission.” 
 
The Commission further suggested that the agreement should be separated into two agreements – one between 
the Commission and Stormwater Utility and the second between the Stormwater Utility and Galloway. 
 
The final MOA will be brought to the Commission for approval and recommendation. 
 
BUSINESS ITEM # 4: 2023 CIP 
Commissioners inquired about the status of the dog park improvements. Superintendent of Parks Fink 
indicated that he is waiting on the Water Department, who has agreed to install the water line into the park. 
 
What are the intentions for the remaining $17,000 for Fresh Air? Fink responded that he was hoping to install 
curbing to prevent individuals from driving across the turf. Likely, he will leave the boulders and strategically 
install curbing. 

 
BUSINESS ITEM # 5: Announcements and Future Agenda Items 
2024 Operation, Maintenance, and Capital Improvement 
 
LIAISON REPORTS 
Arrowhead – Topo study is complete. Next Task Force meeting is scheduled for August 23. Commissioner 
Galloway noted that Boldt does not have depth soundings for out front of Arrowhead, but the WI-DNR should. 
 
Shoreline - An August 3 meeting has been scheduled for review of the concept plans. 
 
Carpenter Preserve – Commissioner Hancock-Cooke is attempting to distribute a PowerPoint presentation 
created by Gerry Andrews and attempting to meet with the NE Wisconsin Land Trust to discuss intentions of 
property north of Breezewood. 
 
Plans Commission: Hancock-Cooke reported that Horace Mann / Trinity Lutheran Schools are getting new 
play equipment.  
 
Harbor Committee: Galloway reported that weed cutting was performed this week Tuesday-Thursday and 
will report numbers once we have them. 

 
MSC Hillstrom / Galloway to adjourn at 5:10 pm. 

  
 

Recorded for the Commission by Michael T. Kading, CPRP 
 



 
 
 
 

                                    August 24, 2023 

Creating Community Through People, 

Parks & Programs 

 

Provide recreational experiences. 

• The 2023/2024 Fall-Winter Activity Guide was released online on 

August 17th, and registration for these programs was opened. The 

guide was mailed out to all City of Neenah residents on August 21st.  

 

• Playground and sports programs officially wrapped up on August 

5th. Enrollment was outstanding this summer! Staff did a great job 

providing quality programing to all participants.  

        

 

 

 

 

 

 

 

 

 

• Neenah Pool season came to a close on August 19th. Overall, this summer had great 

staff, weather, and many memories made with all the action at the pool. Neenah 

Pool report will be shared at 

the September Commission 

meeting.  

 

   

 

 

 

 

Foster human development. 

• Neenah Pool Lifeguards competed in a recent NEWPRO Lifeguard 

Competition held in Green Bay. Neenah Pool sent 3 teams, and Neenah 

1 took 1st Place, and Neenah 2 &3 tied for 6th place. 11 teams competed.  
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Promote health and wellness. 

• Neenah Kids Triathlon was held on August 5th at the Neenah Pool. Course included swimming in the pool, 

biking, and running utilizing Kimberly Point and Riverside Parks. 80 participants were ages 6-14. Emphasis 

was on completion rather than competition. Thank you goes out to our title sponsor Bergstrom Automotive.   

                           

 

 

 

 

 

 

 

 

 

Facilitate community problem solving. 

• Arrowhead Pier: The final item to be installed is the gateway 

monument. We have been told that is off to be painted. We are 

working through a substantial change order request from the 

contractor.   

 

Protect environmental resources. 

• Three consecutive weeks of windstorms caused damage to 

several trees throughout the park system. About two dozen trees 

will need to be removed this winter. All removed trees will be 

replaced next planting cycle. 

• Arrowhead Shoreline Seasonal Treatment: Stantec has been engaged contractually to perform these 

duties on behalf of the City. The first trip was on Friday, 5/26, in which crews completed herbicide 

treatments and applied goose deterrent within the treatment area. Herbicide targeted some residual 

birdsfoot trefoil, thistles, and reed canary grass. Our second 

site visit was on 6/23. Crews again focused on non-native 

broadleaves (trefoil sprouts) and also treated the stump 

resprouts and willows along the west shoreline. Selective spot 

mowing was also done to eliminate annual weeds, and goose 

deterrent was applied. Our third site visit was on 8/7. Crews 

again treated Canadian thistle, a small amount of birdsfoot 

trefoil, and performed another selective mowing to eradicate 

sweet clover, ragweed, and mustard. There were some signs of 

geese along the trail; however, after the goose deterrent 

application, the geese were observed to have moved on.  

• Kimberly Point and Doty Parks Conceptual Shoreline Design: Commission Task Force met with 

representative from Edgewater Resources. We expect a final concept design presentation for the September 

Commission Meeting. 

• Carpenter Preserve Remaster Planning: Task Force reviewed preliminary findings with representative 

from Graef. The goal is to have a final presentation during the October Commission Meeting. 

• Lower Little Lake Butte des Morts: The mayor has requested that we explore opportunities to manage 

aquatic weed growth in front of Arrowhead. A surface water grant will be applied to help offset cost to 
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complete aquatic management plan, which is required to do any plant management. Preliminary application 

is due September 15th, and final application is due November 15th. GEI Consultants has been hired to assist 

in the grant application process utilizing grant writing funds budgeted for 2023. 

 

Strengthen safety and security. 

• Video surveillance cameras have been installed on the concession stand at Washington Park. 

 

Strengthen community image and sense of place. 

• Park staff has installed additional ADA parking places and concrete 

walks at Southview Park. 

• Our annual “Movie in the Park” took place on Tuesday, August 1st in 

partnership with the Neenah Police Department. Approximately 150 

community members attended the showing of Clifford the Big Red 

Dog. Thank you to Galloway Company for your sponsorship! 

 

Support economic development. 

• WI-DNR has agreed to change the scope of the 2012 Stewardship Grant to include the pier and park drive. 

This means the City will be able to apply for reimbursement for these spent funds and, more importantly, 

begin to once again apply for Stewardship funds for future projects. 

 

Increase cultural unity. 

• The Neenah Community Band’s Summer Concert Series 

concluded on August 15th. Special thanks to our Directors: 

Mathew Thiel (NCB), Germaine Dolata (Happy Wanders), 

and Jeff Stannard (Ambassadors). On average, 200+ people 

attended the Tuesday evening concerts, with a low of 150 and 

a high of 275.   

 

 

 

• Riverside Players performance of All Shook Up was outstanding. The 9-night 

run sold out during every evening. Many long-time attendees of past years’ 

shows commented that this was the best they have seen. Riverside Players report 

will be shared at the September Commission meeting.  

 

 



 
City of Neenah 

Parks & Recreation Commission Meeting 

August 24, 2023 

 
 

 

BUSINESS ITEM #1:  Kayak Rental Pods  

An opportunity to purchase kayak rental pods for the park system has 

presented itself though the Fox Cities Visitors and Conventional Bureau 

providing joint purchasing power and grants.   

 

Staff has spoken to Future Neenah, who has offered to support the 

effort to obtain these pods.   

“Future Neenah would be in support of kayak rental units in 

Neenah parks and believe it’s an important amenity to offer. This 

is a request we get from both residents who don’t wish to 

buy/store kayaks, as well as visitors to the community. They would make our parks destinations, 

as people seek out the rental units, add to the overall park experience, and capitalize on our 

waterfront locations. Oshkosh recently added one to Menominee Park.” *See photo above. 

Rent Fun (web address below) has indicated that there is a 7 – 10 year return on investment in similar 

locations (without grant assistance) for the initial $20,000 investment, and the site should have good Wi-

Fi and a hard surface for the pod to sit on.  Rent Fun is responsible for the maintenance of the equipment.  

The program is very similar to the current scooter program.  https://www.rent.fun/ 

 

Suggested Action:  Discussion and recommendation to add $20,000 to the 2024 CIP Budget. 

 

BUSINESS ITEM #2:  Proposed 2024 Operational, Maintenance, and CIP Budget 

Attached you will find a copy of the proposed budget. 

 

Suggested Action: Review and recommend 2024 Operational, Maintenance, and CIP Budget. 

 

BUSINESS ITEM #3:  2023 CIP Review  

Attached 

 

Suggested Action: Review 

 

BUSINESS ITEM #4:  Announcements and Future Agenda Items 

Next meeting location: City Hall (revised) 

Revised Meeting Date:  September 28  

Memorandum of Agreement – Douglas Park 

Final Presentation – Shoreline Concept Plans 

https://www.rent.fun/
































































CIP Summary
2023

Alternative 

Funding
Actual Janaury February March April May June July August Septebmer October November December

Development

Arrowhead Remaster Planning (C / F 2022) 45,000.00$  

Arrowhead - park drive, trail design/engineering 95,000$       

Arrowhead  - prairie, prep and seeding -$             

Doty / Kimberly Point Seawall design/engineering 75,000$       
47,000$           

Cook Park re-development 320,000$     

Carpenter Preserve Design 30,000$       
29,500$           

Dog Park (Carry Forward 2022) 45,000$       

Maintenance

Picnic Table Replacement 20,000$       
16,913$           

Asphalt Trail/Parking Lots 30,000$       

Replace Diving Board 28,000$       

Pool Basin Paint 35,000$       

Whiting Boat House-exterior repairs 20,000$       

Baldwin Park 120,000$     
117,000$         

Fresh Air (Carry Forward 2022) 17,000$       

Pool: Replace Play Equip (Carry Forward 2022) 3,500$         

Resurface/Rebuild Southview Cts (C / F 2022) 64,000$       

Equipment

Replace Freestar 30,000$       
32,000$           

Replace Taurus 30,000$       
27,000$           

Completed

Completed

On Hold

Completed

On Hold

On Hold

Red = Award; Orange = Construction

Carry forward 2024 and requested more funding to complete the entire court system

Completed

Blue =  permitting; Purple = design; Green = bidding;  

Completed
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