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ir. V.ncunt J. Riley (.IN) Nd 9 1977
Mr. ila .culch(% )

aro d U Ln tkerIey

.ynk- It CopertIon~

I talkea to Lar ;d Labell of th. ILo aver the phme this merotnm
with regart to tht covorlng of costs of i' l porsoneI atthaed to ogr

issfonv, to cons4Ier sal-sce enterprIse corpnests. It was mre
thzt for the Initial iAxsslons, such as that In which iarol Lu3e01 hhself

wttll b* egaged on, the ILO will cover staff salaries cxpenses and we will
cvver travel xpen5es. The situation will however be further rvIew*c
durint the course of @-y forthco iAn, visit to Genevv.in March.

~c, Mssr. Jaycox, Thurchll, Otrvrlca 0/r/ avo, Vaikateswaran, 'tone



February 9, 0977

ear ?tqrold:

My many thanks for your letter of Jamuary 26. Ue are
delighted that th. prospect of closer collaboration In the
field on the informal sector and srall-scale epterprises
now appears to be beco An- a reality.

This letter will serve to put on record the ajreement
at which we arrived this rmorning on the telephone and which
follows your earlier conversation with Kr. IMcCulloch and
yesterday's cable fro Or. Cook, it is our understandinq
that during this initial stage of cooperation In this area
of c im-on Interest the bank will contribute th, travel
expenses rAnd local costs incvrred in the field by 1L 3 staff

In support of our missions, w- will bo -uied in
this ,'y nornal b.ank practice for field missions. Terms of
referenc, will be established in advance. ke will not
however contribute the salaries of ILe staff during this
initial period.

ihould the program develop to such an extent that addi-
tiopal IL; staffing is required specifically to support
,.ank projects, we will of course be prepared to consiaer a
different arran ements. 'Iwever, this is a mtter which
can be discussed during my forthcodng visit to Geneva It
the second week of March.

'ith .11 good sshes,

Yours sincerely,

Haroid i Dunkerley
Senior Adviser

Jrban Projects Department

flr. .rcld LubeMr
Thchnolojy and ploywent ;ranch cc: Kr. D.BliiL
fmpiyint and ,evelopmnt )eparten t tesSrs. RI ley (IRD);

international Labour Office McCulloch (Urban)
b-122 Geneva 22



INTERNATIONAL LABOUR OFFICE
BUREAU INTERNATIONAL DU TRAVAIL
OFICINA INTERNACIONAL DEL TRABAJO C

F

Adresse postale CH-1211 GENEVE 22 Mr. Harold Dunkerley,
Telegrammes INTERLAB GENEVE Senior Adviser,
Telex 22271 Urban projects Department,
T6e1phone 98 52 11 International Bank for

Reconstruction and Development,
Ref. BIT/ILO no WEP 2-19 1818 H. Street N.W.,

WASHINGTON, D.C. 20433
Votre ref. no L(USA)

2 6 JAN. 1977
Dear Harold,

l. This is a partial reply to your letter to Gus Edgren of
9 December 1976 concerning possibilities of closer cooperation
between the World Bank and the ILO on projects involving a
component for small industries and/or the informal sector.

2. For the immediate future, I want to make the following
suggestions concerning participation in your urban project missions
to South and East Asia scheduled for February and March 1977.
These are in line with my discussions with Bill McCulloch in
Washington in December:

(a) I would like to participate myself in the post-appraisal
mission to Calcutta in late February and, if it can be combined,
the supervision mission to Manila in February-March.

(b) Depending on the timing, I would like to get Mr. S.V. Sethuramar
to participate in the supervision mission to Madras in February-
March and the project preparation mission to Jakarta/Surabaja/
Jogjakarta in March. (I am sending you under separate cover two
copies of Sethu's 1975 technical report for the UNDP on
"Development of the informal sector in Java".) One absolute time
constraint on Sethuls movements in March is that he has to be
in Accra (Ghana) for an ILO seminar on the informal sector in
anglophone West-Africa which starts on 27 March.

(c) For the Manila supervision mission in February-March, I
suggest you also pull in Mr. Susumu Watanabe whose current work
here is on technological linkages between the formal and informal
sectors of manufacturing and who has recently done some work on
transfer of techo.logy to small enterprises through sub-contracting
by foreign automotive assembling plants in Manila for the Asian
Productivity Organisation.,

Urban #tI Depart~st W ndence
Offige of the Director

Answerel y. IX Date:S

FEB 0 2 1977
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2.

(d) In Manila, my own project has a Swedish ILO Associate
Expert, Mr. Klaes Leijon, who is worrying about employment
planning for the Tondo Foreshore. Klaes will be available to
work with your mission.

(e) In Jakarta, Mr. William Bartsch who is an ILO employment
planning expert and Mr. P. Sengupta, who is an ILO expert on
labour statistics currently engaged in a country-wide survey of
small enterprises should be available for consultation. They
can be reached at the ILO Area Office in Jakarta.

(f) On the training side, we do not propose any participation
from Geneva before end-May 1977, but we do suggest your tapping
the ILO field offices in Jakarta and in Manila for support. In
Jakarta, Mr. S. Ramalingam is the ILO management training
expert for Indonesia and can be reached through the ILO Area
Office in Jakarta. In Manila, the new Director of the ILO Area
Office is Mr. Unni Nayar, who used to be the ILO regional adviser
on management development for Asia in Bangkok.

3. On the question of financing, it is now the ILO's policy
in the absence of a formal Cooperative Programme, to request
the Bank to reimburse the full costs of missions undertaken by
ILO staff i.e. salary as well as travel and subsistence.

4. In formulating your projects in Latin America and the
Caribbean, I urge you to get in contact with Mr. Viktor E. Tokman,
Director, PREALC, Casilla 618, Santiago (Chile). PREALC, the
ILO's Programa Regional del Empleo para America Latina y el
Caribe, has been doing a considerable amount of work over the
last couple of years on analysing the informal sector in a
number of Latin American countries and in Jamaica. Viktor
Tokman has been involved himself and has at least two other men
on his staff, Paulo R. Souza and Emilio Klein, who have also
been active. They are now all tooled up to do feasibility
studies leading to lending programmes for the informal sector.

5. For the less immediate future, we are putting together a
package of suggestions for activities that the relevant depart-
ments of the ILO could undertake after the end of May 1977.
These activities would include : feasibility studies leading to
lending programmes for the informal sector; choice of technology
training of managers and entrepreneurs; vocational training;
and possibly organisation of cooperatives. We have had a
preliminary round of discussions within the house on the modali-
ties implied and other related questions. It will be useful to
be able to discuss these with you and whichever of your colleagues
are planning to come through Geneva "early in the New Year".



3.

6. I am attaching brief CV's for S.V. Sethuraman, Susumu
Watanabe and myself.

Yours sincerely,

Harold Lubell,
Technology and Employment Branch,

Employment and Development Department.
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Mr. Alastair Stone November 23, 1976

George Beier

meeting with Reresentative of ILO

1. On November 1.), Messrs. Dunkerley, Churchill and Beier met
with kMr. Edgren to discuss the resources that ILO had available that
might be tap.,ed by the Bank in its urban poverty program. This note
sumnarises the main points of interest at that meting.

Staff and 3pecialities

2. Among the 0,0 professionals and miscellaneous additional
consultants of ILO, are included staff in the following secialities:

(a) 6mall Scale Industries - Two or three persons with actual
experience in field study of small scale industries. kbtremely
limited practical experience of ILO staff in execution of 51i
projects of any type though some of their consultants have
more. Training Dfepartm.nt -Director is Mr. Miln) has exten-
sive experience in courses for 31 personnel (especially
Mr. ?hil Nick).

Technology - Vain experience is with studies of construction
echnology- or industrial technology. Some prospecta of

specializing in rural non-farm activities. (See catalogue
of Technologr Studies, IL4 publication. Contact Mr. Bhalla,
Jeneva Office, Technology Branch for further information,
including experience with consultants in this field.) In
construction, main emphasis is on technological choice and the
consequent employment effects. The ILO would be interested in
expanding to analysis of self-help methods, but have no staff
engaged in this wori at present. The Employment and Development
D*partment (Director Mme. Beguin) is particularly interested in
becoming more operational, for example by relating the work of
Lubell's team on the informal sector with T.A.

(c) Basic qeeds 6tudr - A branch headed by Dahran 2iai is beginning
the survey of basic needs and the degree to which they are met,
for different groups in the population. Eventually, this will
become a worldwide effort, one country at a time. So far, only
a few are done ;i.e., Bangldeih, Sri Lanka, Kenya, Zambia,
Swaziland) work is going on in other major Asian countries.
Messrs. Little and Streeten both currently in the Bank, have some
of these studies in miumeo. They are not yet printed. The work on
basic needs - a poverty exercise of sorty, is largely d ne from
secondary sources, through field work. Only in Egypt has
separate assistance been given to conducting surveys.



Astar tm 2 - lov*Wxi 23,1 76

1W TIp vement ib Bk

3. 1W is apptartly ksm to .ooperate in opratios and at lat
is representative eamed mch le enahuiastic about non-project

studies. It was miggested at the mting tMat projoet preparation -
pr*ticularly for follow-m-projects - wdght usefully use ILO staff in mne
or more of the specialities described above. ,her both intereste and
wontry experience ovrlap, this woUld sew a low-risk, high banfit

oooperatian. ILO would welcome viafb by staff of Urban Projects
Department to discuss practical caos.

4. Reference was also mad* to the interest of the International
Institute for Labor Studies in the urban field and the uor* of the
Sconomwi and Social Analysiz JApartment tn.nn Raph Turney) in
supplying short term advice to the Director-General.

J0aiarabb

cas Fmmnne. Jaywox, Dunkerlay, Chwvhill ;'rombum, Mn oails,
Venkateswaran and Madavo.



Mrs. Shirley Boskey, Director, IRD September 16, 1976

Vittorio Masoni, RD

Bank-ILO Relationship. Supplement

This is to reply to your questions on my, me-no of September 13,

analysing, the Bank-ILO relationship.

1. The breakdown of the cases of cooperation between the Bank and

ILO in C7 1975 up to last July is as follows (details in the table attached):

the major users of ILO consultants were EMENA (5) and LAC (4). CpS also

contracted 2 ILO people. Only the South Asia Region and East Africa, among

the potential users, did not avail themselves of ILO's services. In regard

to sectors, education is by far predominant (8); tourism, industry, water

supply and economic missions were represented in one 
or more instances. As

it concerns their purpose, the missions were about evenly distributed 
in the main

categories: projects preparation, appraisal, supervision, 
sector and general

economic missions.

2. LAC has contracted an ILO staff member for four years (Mr. Hemingway)

to work on education projects. Mr. Hemingway is based in Washington and the

Bank reimburses his salary to ILO. He has just returned from a mission to Brazil,

which was staffed with 5 ILO consultants out of eight mission's members. This

mission provides a good illustration of the long-known fact that the best way

to increase cooperation between institutions is to promote personal acquaintance

among the staffs. In a system, like the Bank's, where appoint3ftti are es-

sentially a matter of coopting, personal knowledge of the ability of the peers

working in other organizations is by far the most effective way to bring people

together on joint missions.

3. As you may notice from the attached table, the Bank has taken the

initiative of the joint staffing in all instances, except one. In the case of

Indonesia's economic mission it was ILO that asked that one of their people team

up with ours. In that case, of course, the Bank did not reimburse ILO for the

staff's salary.

Attachment

VMasoni:az



ILO Consultants used by Bank
CY 1975 to July 1976

Distribution by Departznent

Total (75/76)

EMENA Projects: 5

West Africa Projects 4

LAC Projects 3

East Asia + Pacific

Tourism Projects

Industrial Projects

Development Economics (Employment and
Rural Development Division) 1

16

Distributi-o' y -crs

Educa'i 8

Touri sm

Water Su 
1

Employment

Tech. Assistan and Manpower Planning 1

Economic Missions

16

Distribution by Mission Purpose

Economic Missions 3

Sector Review 3

Project Appraisal 4

Project Preparation 3

Project Supervision 3

16

NLiechtenstein:az



I NTERNAT NAL D EVE LOPMEN fN TENA , NAL 3ANK F9R 1NTERN AT IONAL F ANCE
ASSOCI AT! ON ) REO'NUCTION AD - VLOPMENT COPPORA T2 N

O: Mrs. Shirley Boskey, Director, IRD DATE: Septeoe I3, 9
LA

'FROM: Vittorio Masoni, IRD

SU3JECT Bank-ILO Cooperation in Staffing Bank Missions

1. From time to time, ILO staff members have joined Bank missions
as consultants. In other intances, ILO has helped the Bank to locate and
select outside consultants for Bank missions. The latter cases cannot be
documented but are not negligible as I understand that departments like
Tourism have often benefitted from this kind of assistance. The number
of ILO staffs that have been contracted by the Bank is still limited but
there is a definite progression: 7 in CY 1975 and 9 up to July 1976 (see
table attached). Preliminary data for August and September seem to indi-
cate that the trend is continuing.

2. In order to assure that ILO was well informed about possible
openings for consultancy, a canvass was made to determine which missions
were planned in the sectors relevant to ILO. A six-month forecast of our
possible needs was sent to ILO with your letter of October 30. Of the
missions that were clearly identified in the forecast, about 40% took place;
in addition, several other missions were staffed with ILO personnel that had
not been original- 4oreseen.

3. What does the Bank pay for when using ILO staff as consultants?.
As a general rue, the Bank is willing to pay for their mission travel and
subsence expenses Ietcter Twining to the UN Under-Secretary General for
Adinisratio n at Manag~eent of April 13, 1970). In "appropriate" cases,
however, also the salarv and related benefits accruing to the staff member
while on mission can be reimbursed to ILO. In 3 out of the 7 cases occurred
in CY 1975, the Bank paid travel and subsistence; in the other 4, the salary
was added. In Y 1976 the proportion of the "appropriate" cases was even
greater: 8 out of 9 instances. Therefore, it seems that the exception has
now become the rule.

It is the people directly responsible for staffing Bank missions
who usually initiate the search of suitable skills at ILO. And it is during
the discussion of potential candidates with ILO - often done informally on
the phone, like the inquiry of few days ago in connection with the appraisal
of an education project in Korea - that it is agreed what costs the Bank will
be charged for. According to Personnel, the basic criteria for deciding which
organization bears the burden of the salary is which of the two organizations
has the greater interest in the mission. Judging from the data we have
gathered, our people felt that in most instances it was the Bank that had para-
mount interest in the missions. It is also possible, however, that the outcome
was dictated by other factors and, in particular, a greater pressure from '
financially strapped ILO to secure Bank agreement to pay staff salaries. In a
way this would be confirmed by Mr. D. Bell's statement few days ago that it
was his understanding that, from now on, ILO will always bill the Bank for
salaries. On the Bank side, there could have been a waning of the awareness
of the Administration's cost-sharing ruling which, after all, dates back six years.
Incidentally, no one remembers any instance in which ILO might have paid for the



SShirley Boskey,... Sepetemb2r 13, 1976

expenses (and salary) of the Bank staff that joined ILO Ccxrprehensive
Employment Btratcy Mission7s. I am a;waiting Leiserson rtubrn frcn leave
to get a better feel for Lank-ILO cooperation in this sector.

4. As you know, to broaden the knowledge of the areas of possible co-
operation with IL- we have distributed on August 24 an ILO memorandum des-
cribing ILO's activities relevant to Bank work. The initial distribution has
been 90 copies, over 50 additional copies have been requested by various
departments (Breakdown attached). The EAP Program devoted their semi-monthly
staff meeting to a discussion of the subject. Clearly there is an interest
for knowing more about ILO.

5. What does all this suggest for the future?. Two points are quite
clear. ILO is keen in setting up a cooperative program agreement with the
Bank. Second, the amount of present Bank-ILO "traffic"is modest but no smaller
than that of the two younger CPs: last year the WHO CP handled ten missions;
UNIDO's handled nine. At the moment the question of setting up a cooperative
agreement with ILO seems premature. Cooperation on staffing of missions seems
to be satisfactory and there appears to be no instance in which ILO has not been
responsive to Bank requests of staff. Thus the only recommendation I would like
to make is to keep the Bank-ILO cooperation under constant review. A more formal
structure for cur relationship may be justified later on.

VMasoni: az

cc: Mr. Leiserson



ILO Consultants 1976

Period Country Purpose Terms Name

1/11-3/21/76 Jordan Economic Salary + rel. bene-
Mission fits, travel and Yasin

(67 days) subsistence

2/8-5/28/76 Education

project prep. " Sariyan
for about 40 Algeria
days total

3/15-6/15/76 Saudi Arabia Tech. Assist.
+ Manpower " " Yasin

(65 days) Planning Study
Mission

3/22-4/04/76 Mauritania Education

Project Superv. " " Motel
(14 days) supervision

4/06-5/20/76 Guinea Economic Mission Berthillot

(40 days)

5/12-5/21/76 7ran Education Project
supervision Schoen

3/30-5/31/76 Kenya Small Business Travel + subsist.
dev. project only Neck

1/15/75-1/03/77 !AC Projects Salary + rel. bene-
Education fits + resettlement
Division to Washington Hemingway

1/15-2/15/76 To prepare a paper on the Salary + rel. bene-
central policy issues of an fits Lubell
ILO research on Urbanization
and employment



TLQ Consultants 1975

oidContry Purpose Terms Name

10/4-T/04/75 Colombia Tourism Salary + rel. bene-
(26 days) fits + travel + Mueller

subsistance

3/18-3/28/75 Cameroon Education Travel + sub-
project sistence Motel
appraisal

6/18-6/24/75 Mali Education
project
sunervision Motel

9/20-11/13/74 Indonesia Particip. on
1/2-1/24/75 mission at " " Watanabe

ILO request

11/21/74-w Iran Education Salary + rel. bene-
1/30/75 Sector Review fits + travel sub- Grima

(62 days) sistance

10/22-11/11/75 Paraguay Education
(20 days) project prep. " It Guthrie

6/21-7/o4/75 BahamaS Water Supply
proj. appraisal Oliveira



Distri b uftion of ILO Memorandum of August 21 , 1976

Original distribution no, of Extra co-oies requested no. of
copies copies

Department Department

Development Finance Companies

(D.L. Gordon, Director) 3

CP, Office of the V.P.

(J.A. King, Assist. to V.P.) 3

Projects Advisory Office of Environmental + Health
Affairs (Luke)

(van der Tak, Director) 3

Agriculture + Rural Develzment

(M. Yudelman, Director) 3

Education

(D.S. Ballantine, Director) 3

Energy, Water + Teiecomfunications Energy, Water + Telecommunications

(Y. Rovani, Director) 3 (Y. Rovani, Director) 4

Industrial Projects Industrial Projects

(H. Fuchs, Director) 3 (Kalmanoff) 4

Populations Projects

(K. Kanagaratnam, Director) 3

Tourism Projects Tourism Projects

(S.M. Tolbert, Director) 3 (Hechtenberg)



-2-

i distrihu-ion no. of Extra cocies reiuested no. of
C0piS COoies

Demartmrent Department

Transportation Transportation

(C.R. Willoughby, Director) 3 (C. R. Willoughby, Director 6

Urban Projects

(E. Jaycox, Director) 3

E. Africa, Projects E. Africa, Projects

(H.A. Adler, Director) 3 (F.D.T. Reid, Div. Chief, Highws.) 1

Eastern Africa, CPI

(P.C. Loh, Director) 3

Eastern Africa, CPII Eastern Africa, CPII

(M.H.Wiehen, Director) 3 (M.L. Ragno)

Western Africa, irojec

(W.P. Thalwitz, Director) 3

Western Africa, CPI

E.P. Wright, Director) 3

Western Africa, CPII

(de la Renaudiere, Director) 3

East Asia + Pacific, Projects

(S.S. Kirmani, Director) 3

E A P, CP E A P, CP

(G.B. Votaw, Director) 3 (Bovet, Mr. Votaw's Office) 3



Orignal distribution no. of Extra coois reuesued no. of

Department Department

South A3i", Projects 3

(R. Picciotto)

S. Asia CP S. Asia, CP ( Blobel) 5

(M.G. Blobel, Director) 3 (E.V. Melder, India Div.) 1

EMENA, Projects EMEIENA, Projects

(A.D. Knox, Director) 3 (Knox)

EMENA, CPI EMENA, CPI
(Paijmans) 3

(M. Paijmans, Director) 3 (Chaudry) 3

EMENA, CPIT EMENA, CPII
(M.P. Bart) 8

(M.P. Bart , Director ) 3 (Ch. Merat) 3

LAC, Projects LAC, Projects

(van der Meer, Director) 3 (van der Meer)

LAC, CPI

(E. Lerdau, Director) 3

LAC, CPII

(G.K. Wiese, Director) 3

DPS, Policy Planning + Project Policy Planning + Project Review
Review

(Voorhoeve) -
(ul Haq, Director) 3 (Laursen)

Economic Analysis + Projections)

(W. Tims, Director) 3



Original dist-ributin no. of Extra copies reILues L2d no. of
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De)art-ent Department

DPS, Office of the V.P.

(D. Avrarnovic) 3

Development Research Center

(J.H. Duloy, Director) 3

IRD, Technical Assistance Div.

(V. Riley, Div. Chief) 1

IRD, Planning Actv. Div.

(N.Raphaeli) 1
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Mr. V. Masoni aptf.er 10, 1976

M. vM Gent, Chif, D I, Turi r Projeets

Bak/L 2moeration on ,octor and Projr-,t Work

With refarenae to your AMgust 27 mmo, subjeot as above, tha appra'sal
missions to Turkey and Senngal took plaoe as planned. No mission has as yet
bpan sent to the Philippinns, nor is one scheduled at thin time. In addition
to ILO's participation in the mission to Turkey, they also assisted in a
touri m mission to 3yria in July 1976.

vb



INTERNATI NAL DEVEL'MENT NTERNAT:'NA A3ANK FO iNTERNAT!ONAL FINANCE
ASS(CIATION .ECNSTRUCFI _ AN;D DEVELOPMN T CORPI PATI ON

H M 0\\R ANDUM"
TO: Mrs. Shirley Boskey, Director, IRD DATE: September 8, 1976

FROM: Vittorio Masoni, IRD

SUBJECT: Bank/mLO Cooperation

Following the circulation of your memo on Bank/TLO cooperation
of Aigust 24 and your presentation to CPS's Directors meeting of August 25
there have been a number of inquiries and requests for additional copies
of the memo from the Regions, CPS and DPS. On September 3, the East Asia
and Pacific Region dedicated one of its semi-monthly staff meetings to the
discussion of the help ILO can offer in staffing Bank missions and in
providing reports of significance for the Bank operations.

Following is a brief account of the meeting, which lasted one
hour and a half. Mr. Votaw was in the chair on behalf of Mr. Bell and
all EAP Program staff were attending. Messrs. Leiserson (former ILO staff)
and Hawkins had been invited to present the subject. As you know, after
the establishment of the World Employment Plan, ILO began to make Compre-
hensive Emplovyment Strategy Missions to determine how and under what conditions
employment could be increased in the various countries. Comprehensive missions
were carried out in Iran, Dominican Republic, Kenya, Sudan, etc. The Bank
was substantially invoive in them but there was a general feeling at both
ILO and the Bank onat. results had been mixed. Several participants expressed
the view that the 3L0 missions' reports were too general, not sufficiently
focussed. on emplo--et -pro'blems. One case was cited, the Philippines, were
the report dealt -itn all chapters of macro-economics, beginning with foreign
trade, inestment, savings, etc. but no section was devoted to employment.
On the other hand it was recognized that employment is the end-result of all
the socio-economic forces, a derivative rather than an independent factor so
that a full enmlo-yment strategy must consider all parts of the country's system.

The Chairman asked whether there is any reason to believe that
cooperation with ILO is any more difficult than, for instance, with FAO or
Unesco. Mr. Leiserson and others felt that the answer should be negative.
The former, however, spelled out some of the elements which may have hindered
Bank-ILO joint missions. ILO has few economists and therefore ILO's language
is different from the Bank. ILO has a tripartite make-up that affects their
approach to problems injecting into ILO action a concern for the interests and
position of the country's social partners. Very often the goal of an ILO mission
is to prod the countries to implement the ILO-sponsored conventions on labor

. standards, working conditions, etc. The difference in approach with the Bank's
is also reflected in the kind of contacts ILO seeks to have in each country.

- Besides the financial government authorities and the private economic sector,
ILO keeps in touch with the labour ministry and the unions. On the latter point,
several felt it was not at all a bad idea for the Bank staff to use ILO cooper-
ation to broaden their contacts in the borrowing countries. Finally, there are
no "labor projects" in the same sense as there are agriculture or education

projects. Therefore the possibility of Bank-ILO cooperation needs to be established
each time on the case's own merits.
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Mrs. Shirley Boskey September 8, 1976

A participant asked whether the Bank keTpt in touch with ILO's
work on income distribution and whether ILO had done any work on small
enterprises development. On the first point Mr. Leiserson replied in
the affirmative with some eleboration about the country poverty profiles
made by ILO and about a visit planned early October by ILO staff to
discuss coordination of statistical work with the Bank. As to the second,
I mentioned that few months ago ILO participated in a mission to Kenya just
for a small enterprise project and suggested that our colleagues of the
Kenya desk may have views about the usefulness of the joint exercise.
I added that ILO can be contacted any time to find out which studies and
missions they have made or are making, and quoted the instance of the
research we made few days ago,on behalf of CPS, whereby we located a useful
ILO report on nutrition.

The Chairman concluded the meeting by saying that opportunities
for Bank-ILO cooneration do exist and that they should be exploited whenever
possible

cc: Mr. Leiserson

VMasoni:az



Those Listed Below, August 27, 1976

Vittorio Masoni RD

BANK/ILO Cooperation on Sector and Project Work

Following this morning call I am attaching hereto copy of
the letter we wrote ILO on October 30, 1976 to present our tentative
six-month forecasts of the missions that may have required ILO assistance.
Your Department's forecast is of course included in the letter. As I
mentioned, I would appreciate if yov could let me know which ones of
the planned missions have taken place, and if ILO personnel was used in
the period under consideration for missions not contemplated in the October
forecast. Also, it would be useful to know of any instance in which ILO's
assistance failed to materialize because ILO could not provide the people
the Bank needed. Thank you.

Attachment

Mr. Kalmanoff,
Mr. Odone
Ms. Carole Johnson
Mr. Ruddy
Mr. Denning

VMasoni:az



C-,tor 35, 1175

r. R. Zoetv4ij
Chief, 3urvau or EcZnzmiC

and Social Analysis
Intarnaticoal Labour Office
W&-1211 ceaava Z-1
Switzerland

iear Bart:

I Avs decdidd th-at I Whould iov put do"i on paper the information
I av you or y l -ohen I et with you in Genev earlier this wmnth, even
tlougn thexe are at'11 zo- to

As -ou kow- : a , wr aegional Office projIets Department%', and
, ur 1--distrial '7rota-,:7,-raporta tion and Urban ProjttS, ?PpUlAtiOn
ae N-ttririoa rfcs a ors Projetta ',-epartzwnts to farecast
for -,'6'at idi Zes -,Iat be for ILO asaiara-ace on sector and -praj-

Ictng "Ctoer 1975.

I aeoaied a d d are nw foresevn by thre* Regiomal
rojets epa e .., ios4 lor ; ast, .1,sia and Pacific, South Asia, and

r Hie dle -4it aidi4 t Aria

The penada sina PotetaDepartment fortcasts a capd,
vver t1h a t , %r Iwo hi.o experts !pecialized in adult traiz-
ing for tle zgricultural ;actor to partitipato L identification Missions,
to dttig e t smope nm aatura of the problems facing Jeast Africam coua-
tries na traIning project izanaerg, and to ir4pose ZLA4res to le taken to
Apro-e tma presomt situation. '"e txpert ' 'ervices would bre rquired

f:r two man-tunthm each, one in the fIad and oe in Washington for report
writing. The Departr-et would also like to obtain ths servIces of an ILO
exzq*t (the name of !r. -iotal is a=ntioned) to participate in a project
identification -ission to 4ninea 2or vocational and technical trainimC, in
-arch 1976. This would require about four weeks, two in the field and two
for rapart mirtiaX. Finally, it cmtemplatea requesting ILO assistance
(hero Mr. Berthillot is mentioned) for a supervision mission to Dahoe la-
early FSbruary 1576.

The Latarn Africa R1tona1'roj ects .Department may call upon ILO in
tie latter part of this fiscal year for assistance in the supervision of



Hr. 3. 
-atee Oetober 30, U375

ihe tzaliag prograa coapofent of the "anks Third Aailway project in sd,ietizazes tht no more t.an four or five aa -o'kx of tiU: would bo in-volvti The Depaxtzen notes the small complication that it has no alloca-ton in its trave 4udget for ILO participation. Wo ean diseuss this later,if the -iaion owd the need for TLO halp materializa.

The batia Azerica and Caribeaa ion Proj ects D*partmeiat, hoever,hds Otei a need for thre future zissious. These would be con-cerned with (a) pre-"praial of a port project (ChlMbote) in Peru, callingFr ezperienc. in port 'ulk htadling (fishmeal and mineral/steel projects)(one aMe-Sonth, proboAly beglning in late Vovemb.r); (b) pre-appraIsal of arailway project in Colombia, calling for review of over-a11 training needs(1--12nths, liwisa beianing late Novexber). and (c) re-appraisalof oWI-'- ti e cover t-onad development bank in Peru, calUng for a-rmrience li the tting 4 a admnistration of 'socdal property enter-prisza' (1-2 , hinag In Desesber). (As 7ou knew, ILQ is uno,articipazing in a prQ]4tz ?reparaton aisiou concerned with an edacatioa
projer-t la iraay. M sould knov aoe tin* in November whethar we halla seking i assistance at the appraisal stage.)

___ j d ritfio yo ~Ject. Deptat~ foreses no need forILO e O rtisa n Ia -iaalou during the period in question.

aZct 'epartvent ftvisagto th- posaibilty of some
2 wn-#ei r Lq x a seetor vmission (countxy and tiwing noty't d 'n p for preparation of a szall industry projectla Lonesia (10-12 ma-ieeks) I understand there has already been somediscussion 'f tai3 last possibility.

T'A 71ro:ectz D partzent forecasts interest in possible ILOaztslat~ncen v appzaisal %issions, all calling for expertise in hoteltrainings to Tzrkey (Aix weeks, beginning in Uoveeher/Zscewber); Senegal(fur weeks. beginnini in D*cember): and the Philippines (siz weeks. be-
sinnig dayJuna 976). a"3ision to the Philippyines Is still hilyta tive.

I- fact, as I belUave I told wt all forecAsts are tentative, sincefisasion ctheduds are unfortunata17 subject to postpow ent or cancellatioU.

There is ote furrhar it*= on -4Vich I owe you a reply, concerning theutatus of the LTNDP project on small industries in Chana, in which xeith!arsden was interested. The Indetr-l Projewts miajt iho ahould be able to



,v u tU. ittformation %as not yet returxed to heaquarters from a
zdsaion. 4owevar, we have the matter -,i Aind and will rply to you aa
5000 as 10* Cau.

S inCezrely

Michael L. fman
Diraetar

c.: hr. 'aiargzf Weaver



Those Listed Below August 24, 1976

Shirley Boskey, Director, IRD

Bank/ILO Cooperation

Cooperation between ILO and the Bank has increased substantially
in recent years. These relationships have developed largely on an ad hoc
basis, as staff in each organization have become aware of the other's
activities. Some ILO officials believe, however, that Bank staff do not
fully realize how great a variety of services ILO is equipped to offer,
and that if such information were made widely available within the Bank,
the occasions for Bank/ILO cooperation would inarease.

Accordingly, ILO has prepared a paper (three copies attached)
describing ILO activities and the range of its competence in the sectors
likely to be of most interest to the Bank and in which ILO sees a potential
for greater collaborative effort: management development and vocational
training; cooperatives and other self-help organizations; working environment;
statistics; and research and policy advice in the employment/manpower fields.

I would be grateful if you would bring the paper to the attention of
appropriate staff in your Department. Additional copies can be obtained from
Mr. Masoni in this Department (ext. 3595). Mr. Darwin Bell, Special Adviser
for International and Regional Organisotions, in ILO's Washington Branch
Office (tel. 634 6335), may be consulted for further information concerning
ILO activities or staff availability.

Messrs. D.L. Gordon, J.A. King, van der Tak, Yudelman, Ballantine, Rovani,
Fuchs, Kanagaratnam, Tolbert, Willoughby, Jaycox;

H.A. Adler, Loh, Wiehen, Thalwitz, Wright, de la Renaudiere, Kirmani,
Votaw, Picciotto, Blobel, Knox, Paijmans, Bart, van der Meer, Lerdau,
Wiese;

ul Haq, Tims, Avramovic, Duloy

VM{2lni/SBoskey:az
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POSSIBLE FIELDS OF ILO/WORLD BANK COOPERATION

1. The International Labour Organisation (ILO), founded in

1919, is a specialised agency within the United Nations system

with a broad mandate to improve the level of income, skills, employ-

ment, social security, working conditions, human rights and general

welfare of the workers throughout the world. It is unique among

international organisations in that its Governing Body, standing

committees, annual Conference and many other meetings convened by

it have a tripartite composition, i.e. with representatives not only

of governments but also of workers' and employers' organisations

nominated independently. The experience and interests of the main

social partners are therefore reflected in its deliberations and

programmes.

2. Total funds available from all sources for its activities in

the biennium 1976/77 are expected to reach $245 million. These funds

are devoted to research, organisation of meetings and seminars,

dissemination of information, standard setting activities and technical

cooperation (mainly training and advisory services in its main fields

of competence, on a grant basis). The ILO has a staff of around

3,000, of whom over 700 are experts serving on some 300 technical

cooperation projects in almost all developing countries.

3. ILO expertise might contribute to and complement Bank

activities in five broad areas. The first three may be of primary

interest to Central Projects Staff and Regional Projects Departments.

The last two are likely to be of concern principally to Country

Programme Departments and Development Policy Staff.
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A. Management Development (Training and Consultancy)
and Vocational Training

4. ILO programmes in these fields cover rural development,

small enterprise development, several branches of industry,

construction, transport, hotel and tourism and other service

sectors. The Vocational Training Programme includes the vocational

rehabilitation of handicapped persons (physical and mental),

vocational guidance and special programmes for women and youth.

The occupational levels range from skilled craftsmen, technicians

and foremen to instructors, administrators, entrepreneurs and

managers of all sizes of enterprise. The ILO is currently executing

over 100 field projects in the training sector.

5. As stressed in the Bank's Education Sector Working Paper,

"there will continue to be a shortage of middle-and high.level

manpower in specific areas in many developing countries. The Bank

will, therefore, continue to support the development of skills to

meet the needs of vocational and professional manpower in the urban

and rural sectors", both in its education sector loans and as

"training components in projects in agriculture, tourism, transportation,

public utilities and other sectors at the post-basic level of education".

ILO training experts and ILO-assisted training institutions have already

collaborated with the Bank in over 20 countries and close contact has

been established between the ILO's Training Department and several of

the Bank's Central and Regional Projects Departments. Future cooperation

could include:

(a) Participating in sector missions to undertake an overall assessment

of manpower requirements and availabilities and to review existing

training programmes and facilities; previous examples of such
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cooperation include the recent Small Enterprise Development

Mission to India with two ILO participants.

b) Joining project appraisal mission to define the training needs

of specific Bank investment projects in various sectors; ILO

has contributed to all stages of such missions - project

identification, project preparation, pre-appraisal and final

appraisal; one of the most recent is the Paraguay Vocational

Training Project Appraisal Mission where ILO participants

provided expertise in managerial training and vocational training

(industrial and rural); several project proposals have been

formulated for the Bank by the ILO in the field of Hotel and

Tourism Training (e.g. Turkey, Korea, Morocco, Indonesia, Brazil,

Senegal and Syria).

(c) Briefing Bank staff on technical questions of general concern or

country-specific information on training activities and problems;

This briefing can be provided in Geneva, Washington or most of

the countries being visited by Bank missions.

(d) Organising tailor-made training programmes for the managers,

trainers, instructors and technicians of Bank-assisted projects

either in local institutions staffed by ILO experts in the countries

in question or in the International Centre for Advanced Technical

and Vocational Training run by the ILO in Turin, Italy. This latter

Centre registered a record expansion in 1975 when the number of

participant/days rose to 125,820 in 58 training.courses covering

all fields in general and functional management specifically for

medium and small industries; management of cooperatives, of
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hotels, of tourism; management of training schools in forestry

and fishery and other vocational training institutions;

production management; management of maintenance and repair;

training of training officers in industry; training of technical

instructors from practically all specialisations; training in

training media development (audio-visual aids). In its modern

equipped workshops and classrooms the Centre conducts training

in seven languages: English, French, Spanish, Italian, Portuguese,

Farsi, and Arabic. Within developing countries themselves, ILO

supported training institutions have already implemented the

technical assistance components of Bank projects on a sub-contract

basis in several countries, e.g. Honduras (rural vocational

training); Senegal (vocational training and upgrading); Mali

(road maintenance management); Tunisia (hotel and tourism);

Mauritania (vocational training) and Liberia (planning and

organisation of vocational training).

(e) Training the officials of government departments responsible for

rural and urban poverty programmes; the ILO has had a long-

standing programme for small enterprise development (including

training and advisory services, technological research, product

design and marketing, and organisation of cooperatives); its

World Employment Programme has provided insights into the causes

of pc'erty and of the policy instruments needed to tackle them

which could be tapped through Bank-sponsored training programmes;

collaboration on poverty-oriented projects is currently being

explored with the Bank's Industrial Projects Department (Kenya SSI)

and the Urban Projects Department (India - sites and services).
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(r) Providing management consultancy advice and courses in investment

appraisal techniques for the clients of the Bank's financial

intermediaries (DFC's and others); this would help to raise the

level of utilisation and efficiency of existing plant and ensure

that expansion and diversification projects were capital-saving;

at least one ILO management consultancy project has been attached

to a development bank (the Small and Medium Industry Bank in

Korea); possible ILO/Bank collaboration in this area is being

considered in Kenya, India and Colombia.

(g) Advising on the selection of training equipment and machinery, the

design of workshop layouts, course curricula and training materials.

(h) Preparing case-study and instructional materials on labour-

management'techniques for diffusion through Bank-assisted projects;

the aim would be to reduce the biases against labour-intensive,

capital saving technologies so that the Bank's investment capital

would go further in raising both output and employment.

i) Organising special training programmes for the indigenous

engineering industry within developing countries (design of

machines, quality control, tool and die design, material testing,

preventative maintenance, cost accounting, etc.) in order to

increase its capacity to design, adapt and manufacture appropriate

equipment for other sectors of the economy (in ways better adapted

to their resource endowment than imported machinery) and to compete

for World Bank supply contracts.

(j) Preparing self-help manuals, study kits, programmed learning books

etc. for publication in local languages and distribution through

Bank financial intermediaries focussed on poverty groups in the

informal sectors; existing examples include a joint ILO/IBRD

manual on data collection for civil construction projects and
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another on labour-intensive techniques which is being prepared.

(k) Organising mobile workshops and equipment demonstrations for

groups of small-scale entrepreneurs linked to special credit

facilities (e.g. hire purchase) provided by DFC's; the aim

would be to raise productivity and income levels within small-

scale enterprises by encouraging a widespread diffusion and

efficient utilisation of appropriate technology.

(1) Providing special training programmes for those members of

poverty groups not readily absorbed into productive employment,

e.g. women, illiterates, nomads, the handicapped; the ILO has

implemented many projects concentrating on these underprivileged

groips, proving - that they can also be economically viable

(e.g. umbrella-making by the blind in Ethiopia).

B. Cooperatives and other Self-Help Organisations

6. The Bankts Rural Development Sector Policy Paper and Urban

Poverty Task Force Report have rightly stressed the importance of

collective, self-help action by the poor on their own behalf. Their

participation in the planning and execution of governmental and

international programmes is also desirable. The ILO has been engaged

for many years in a wide range of activities for the promotion of

cooperatives and representative worker and employer organisations.

Its main concern has been to strengthen the administrative, managerial,

legal and financial structures of these organisations through advisory,

information exchange and training services directed at their full-time

officials and individual members. Over 30 cooperative development and

workers education projects are now being implemented in developing

countries.
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7. ILO could help the Bank to increase local community involvement

in the development process in ways indicated in the Rural Development

Sector Policy Paper, viz. "If decentralisation is to be effective,

regional and local government, development authorities and cooperative-

type organisations must be provided with the trained manpower to fulfil

these obligations ... More consideration also should be given to the

possibility of training community opinion leaders, such as primary

school teachers, religious leaders and village cooperative secretaries

as agents of change. The number of people who need to be trained is

so large that the only practical way is to adopt a multiplier approach

by training the trainers. This could be done by establishing

internationally financed regional training institutes."

8. The ILO would be glad to join with the Bank in the establishment

of such regional training institutions for cooperative-type organisations

as well as making its experience available at the national level through

participation in sector and project appraisal missions, research and

publications aimed at cooperative officials and members. Such

activities could assist urban and rural based organisations. The

Bank's Issues Paper "Employment Creation, Small Enterprise Development

and the Role of Intermediaries" suggests that the Bank should "work

closely with ILO, the International Cooperative Alliance and experienced

national cooperative federations in developed countries as sources of

advice and technical assistance".

C. The Working Environment

9. An improvement in working conditions for the urban and rural

poor should be an important element in development programmes on their

behalf not only as a social welfare objective in its own right but also

because a more favourable working environment is conducive to

efficiency.
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10. Occupational accidents and disease are the causes of considerable

suffering and the loss of countless man-days of labour time. Safety and

health control measures are generally most inadequate among the over-

crowded workshops of urban slums but they can also be seriously

deficient in large enterprises employing substantial numbers of lowly-

paid casual workers who can least afford the loss of income and jobs

which result and yet normally fall outside the coverage of social security

schemes. In the rural sector much hardship is caused by the ignorance

of elementary safety and health precautions. The Bank has recognised

this problem. The Issues Paper on Small Enterprise Development cited

above proposes that "the Bank should press for including in the policy

statement and operating rules of its DEV clients an obligation to

examine critically the working conditions maintained by sub-borrowers,

and to seek to upgrade them insofar as practicable. In some cases

relatively minor and inexpensive adaptations of sub-projects might

considerably improve substandard conditions. Moreover, appraisal/

supervision missions should give explicit attention to the DFC's

actions and effectiveness towards improving work standards, taking

due account of the economic and institutional environment."

11. The ILO's safety and health programme includes the establish.

ment of national and regional institutions, the incorporation of

minimum standards of protection in international conventions and

national legislation, the preparation of technical guides and model

codes and the dissemination of information through the International

Occupational Safety and Health Information Centre (CIS).
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12. Cooperation with the Bank could take various forms.

Guidelines could be drawn up for the design of industrial estates

and other investment projects of the Bank to ensure proper built-in

safety measures, supervision of industrial hygiene requirements,

implementation of health control measures, prevention of dangerous

pollution, proper stockage of dangerous materials, an effective

system of waste disposal and avoidance of excessive noise. Advice

would be given to Bank-sponsored programmes for the development of

appropriate technology, drawing upon ergonomic design principles

and safety devices to ensure that equipment with a low capital cost

does not exact a high cost in human discomfort or injury. ILO

safety training experts could join Bank education missions to assess

governments' industrial safety policies and field activities; to

evaluate training plans especially in relation to target groups and

objectives and to determine the viability of proposed project items

for inclusion in Bank financed vocational training projects. ILO has

been asked to provide a safety expert with these terms of reference

for a Bank mission to Brazil.

13. Another aspect of the working environment where ILO experience

could be brought to bear is the general area of working conditions and

industrial relations. A lot can be done through dissemination of

information, training programmes and other means to reduce hours of

work where they remain excessive; eliminate or rehabilitate the most

tedious and unpleasant jobs; make work systems less'authoritarian

and heirarchical; prevent the prejudicial consequences on working

and living conditions of new technologies and work organisation

methods; and promote the establishment and good functioning of
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industrial welfare services better suited to the needs of workers

and their families. Action in this field would aim at making work

more human for the less-skilled workers in both small and large

organi ations, while giving them an opportunity to up-grade their

skills and derive personal satisfaction from their jobs. More

harmonious labour/management relations would discourage unnecessary

capital/labour substitution and raise productivity.

D. Statistics

14. Several Bank reports have commented on the paucity of data

on the characteristics and conditions of the poor. The ILO has prime

responsibility for collecting and publishing labour and income

statistics which would provide vital elements of "poverty profiles"

needed to identify target groups with greater precision, to design

action programmes which take account of their heterogeneity, and to

monitor progress in improving their lot. It is also concerned with

general statistics on labour force and employment trends by economic

activity, occupational classification, age, sex, employment status

etc., which are necessary for manpower planning purposes.

15. Unfortunately, although it has a number of expert labour

statisticians advising central statistical offices and labour depart-

ments, the ILO's statistical work has been hampered by a reluctance

on the part of governments and aid financing organisations to provide

the necessary funds for data collection and analysis. In some

countries the large-scale, modern enterprises are fairly well covered

from a manpower point of view but little is known about the real

situation in the traditional sectors. Household surveys, essential
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sources of infozmation on trends in income distribution and the

extent to which the basic needs of the poor are being met, are

few and far between.

16. A combination of ILO technical expertise and the Banks'

persuasiveness and financial resources could do much to remedy this

situation. Statistical programmes geared to basic needs policies

are likely to have greater support at the national level than hitherto.

The World Employment Conference has recommended that "the ILO should,

in cooperation with other UN bodies and with interested national

governments, consider the feasibility of initiating a world-wide

programme in support of household surveys to map the nature, extent

and causes of poverty; to assist countries to set up the necessary

statistical and monitoring services; and to measure progress toward

the fulfilment of basic needs".

E. Research and Policy Advice in the Employment/IManpower Fields

17. A recent review of ILO and Bank research programmes has

revealed a wide area of common interest. The Bank's annual report

for 1975 stated that more tan half of its total economic research

expenditure was devoted to "such subjects as income distribution

and employment, population, and rural and urban development with

particular reference to the lower income groups". The ILO's World

Employment Programme has over 300 research projects (completed,

underway or planned) covering similar ground. Many of its research

projects in the fields of vocational training, entrepreneurial and

managerial development and social institutions are also relevant.
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18. The Bank's executive directors, after examining its

research programme, "agreed that there should be a continuing

effort to ensure the operational relevance of the programme:

and to favour research for which the Bank has a comparative advantage

and avoid duplication". The ILOts Governing Body has expressed

similar views about the ILOts research. There has been increasing

consultation and exchange of findings between the research managers

in both organisations and one or two projects have been jointly

conceived and executed, e.g. a study of substitution of labour and

equipment in civil construction in Kenya and a study on farm size,

factor productivity and technical change.

19. Further joint research projects would reinforce the

comparative advantages of both ILO and the Bank. Operational

relevance might be increased by building cooperative research

into on-going investment and/or training projects to provide a

direct feedback between those concerned with practical implementation

and those trying to evaluate policy instruments against various

criteria and goals.

20. A high proportion of the Bank's investment projects,

particularly for rural development, now make provision for built-in

monitoring and evaluation. A recent paper by the Employment and

Rural Development Division of the Development Economics Department

states that the main purpose is to provide the information needed

for efficient project management (by the Bank and the sponsoring

Ministries) and to assess their impact in relation to project

World Bank Annual Report, 1975.
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objectives. Much of this information is project specific and is

collected by evaluation units attached to the projects. As the

main sources of data are farm surveys and household budget studies,

ILO statisticians might be helpful in the design of these surveys.

21. In addition, the paper recommends that the evaluation

units should conduct "discretionary studies" concerned with broader

policy issues. Several examples given are of particular interest

to the ILO, e.g.:

(a) "Employment benefit studies - estimating the marginal products

of labour and comparing these with wages plus supporting material,

capital and other costs, in order to assess the costs and benefits

of employment promoting policies".

(b) "Studies of indirect income, income distribution and employment

effects".

(c) "Comparative analyses of the effectiveness of different

institutional arrangements, and

(d) "Other: e.g. land tenure, rural labour markets ... ".

22. The paper suggest that such specialised studies "would seem

to be worth contracting out to independent units since this would

enable units attached to ministries and project management to

concentrate on the latter's more immediate needs". The ILO would

welcome the opportunity of undertaking such studies on a sub-

contractual basis.

23. The impact of research is greatly influenced by the way

in which the findings are presented and the communication channels

used to reach policy makers and their advisers. Joint research
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efforts could be fruitfully tapped and disseminated more widely

by further cooperation between the Bank and the ILO in the

organisation of seminars and publication of reports (as, for

example, in the collaboration between the Bank and the Institute

for Development Studies in "Redistribution with Growth").

24. Participation in each otherts advisory missions to

individual countries is another important medium. Bank officials

have joined several ILO Comprehensive Employment Missions. ILO

has reciprocated by taking part. in Bank economic and sector missions

dealing with employment/manpower/human resource development aspects.

Policy advice has been provided on missions to Bangladesh, Philippines,

Indonesia, Malaysia, Pakistan, Jordan, Egypt, Ivory Coast, Ghana,

Algeria and Morocco in addition to the issues dealt with in project-

related missions already mentioned. ILO officials have also been

seconded for varying periods of time to join the Bank's staff in

the Education and Industrial Project Departments.

25. ILO has a large headquarters staff of experienced economists,

sociologists, engineers, manpower planners and management, training

and social institution specialists who could be made available for

Bank missions with appropriate scheduling and financial arrangements.

In addition, its regional advisers and field project personnel, who

are not only experts in their own technical fields but in many cases

have acquired in-depth knowledge of the situations in the particular

countries in which they serve, could be seconded as full or part-time

collaborators on Bank missions, with the agreement of the national

authorities. Field personnel have already cooperated with visiting
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Bank missions in several countries.

26. Attached is an organisation chart shoving the main

*
departments of the ILO and a list of the senior staff at head-

quarters and in the field.

* Available from the International Relations Department.

August, 1976
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ILO Senior Staff

Director-General Francis Blanchard

Deputy Directors-General

Relations Sector Bertil Bolin

General Administration Sector John McDonald

Technical Programmes Sector Surendra Jain

Assistant Directors-General

Legal Adviser Francis Wolf

Treasurer and Financial Comptroller Patrick Denby

Adviser for International Labour Nicolas Valticos
Standards

Technical Programmes Xavier Caballero-Tomayo

Pavel Astapenko

" " Nobuko Takahashi

Relations Sector Salih Burgan

Director-General's Office

Director Bernard Fortin

Bureau of Economic and Social Analysis

Chief Hubertus Zoeteweij

Economic Adviser Ralph Turvey

Employment and Development Deoartment

Chief Louis Emmerij

Special Adviser Gustaf Edgren

Income Distribution and Felix Paukert
International Policies

Rural and Urban Employment Policies Keith Griffin

Comprehensive National Employment Antoinette Beguin
Policies

Education and Labour Market Policies Lothar Richter

Population and Labour Policies Kailas Doctor

Technology and Employment Ajit Bhalla

Training Department

Chief Raymond Milne

Management Development George Kanawaty

Hotel and Tourism Gian-Luigi Baroncini

Vocational Training Branch Helmut Moerke
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Vocational Rehabilitation Norman Cooper

Rural and Forestry Jose Zarraga

Industrial Relations and Labour AdminiUration Department

Chief Johannes Schregle

Labour Law and Labour Relations Efren Cordova

Labour Administration Michel Wallin

Workers Education John Whitehouse

Working Conditions and Environment Department

Chief Jean de Givry

Conditions of Work and Life Georges Spyropolous

Occupational Safety and Health Eric Hellen

International Occupational Safety Guy Juvet
and Health Information Centre (CIS)

Sectoral Activities Department

Chief Anwar Shaheed

Multinational Enterprises Wilhelm Stormann

Industrial Sectors Jean Reynaud

Maritime Workers David Blanchard

Salaried Employees and Professional Gerard Bohere
Workers

Cooperatives Thiecouta Sidibe

Social Security Department

Chief Giovanni Tamburi

Actuarial Adviser Sven Boye

International Social Security Vladimir Rys
Association (ISSA)

International Labour Standards

Chief Nicolas Valticos

Deputy Chief Ian Lagergren

Application of Standards Klaus Samson

Freedom of Association Geraldo Von Potobsky

Equality of Rights Claude Rossillion

Bureau of Statistics

Chief Henri Lacroix

Bureau of Programme Budgeting and Management

Chief Jack Martin
Bureau of Information Systems

Chief Theo Baldwin
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Bureau for the Coordination of
Operational Activities

Chief Andr4 Aboughanem

Personnel Department

Chief Aamir Ali

Finance and Central Administration
Department

Chief Patrick Denby

Editorial and Document Services Department

Chief Valentin Boukreev

Relations and Meetings Department

Chief Claude Hislaire

Bureau of Public Information

Chief Kyril Tidmarsh

Africa Regional Department

ILO Regional Office, Addis Ababa

Deputy Director in Charge Adam Adossama

ILO Area Office, Algiers

Deputy Director Abdelmajid Bouhara

ILO Area Office, Cairo

Director Mohamed El-Maraghi

ILO Area Office, Dakar

Director Adoum-M. Hel-Bongo

ILO Area Office, Dar-es-Salaam

Director Patrick Chukwumah

ILO Area Office, Lagos

Director Gabriel Fogam

ILO Area Office, Lusaka

Director Eldad Basaza Mpyisi

ILO Area Office, Yaounde

Director Augustin Hervo-Akendengue

ILO Country Representative in Leo Mannaert
Zaire, Brundi, Rwanda
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ILO Country Representative in Robert Vautherin
Madagascar, Tananarive

Latin America and Caribbean Area

Regional Department

Regional Office, Santiago

Deputy Director ad interim Carlos D'Ugard

ILO Area Office, Buenos Aires

Director Perla Roque de Marinelli

ILO Area Office, Mexico

Director Antonio Venturelli

ILO Area Office, Port-of-Spain

Director Zin Henry

ILO Area Office, San Jose

Director Alfonso Wilches

ILO Liaison Office with ECLA

Deputy Director Raimondo Harari

ILO Branch Office, Rio de Janeiro

Director Pericles Monteiro de Souza

CINTERPOR (Montevideo)

Director Eduardo Ribeiro de Carvalhc

ILO Branch Office, Ottawa

Director Kalmen Kaplansky

ILO Branch Office, Washington

Director Edward Persons

Special Adviser for International Darwin Bell
and Regional Organisations

Asia Regional Department

Regional Office, Bangkok

Deputy Director in Charge Hiroshi Karasaki

ILO Area Office, New Delhi

Director Bimalendu Ghosh

ILO Area Office, Islamabad

Director Prabhakaran Barr-
Kumarakulasinghe

ILO Area Office, Manila

Director Arthur Granger
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ILO Area Office, Jakarta

Director Robert MacDonald

ILO Area Office, Tokyo

Director Xasaji Ebizuka

ILO Country Representative in the Albt Dowding
South Pacific, Suva

ILO Representative in the French-Speaking Dionysos Mavrogiannis
Countries of South-East Asiay

Middle-East and Europe Regional Department

Regional Office, Geneva

Regional Director Christer Von Stedingk

ILO Office, Beirut

Acting Director Philip Akrawee

ILO Country Representative, Ankara Kutluay Eyuboglu

ILO Country Representative, Kuwait Mohamed El-Defrawi

ILO Country Representative in Iran Pierre Drouet
and Afghanistan, Teheran

ILO Liaison Office with the European
Community and Benelux

Director ad interim Raymond Goosse

ILO Branch Office, Bonn

Director Friedrich Seib

ILO Branch Office, London

Director George Foggon

ILO Branch Office, Moscow

Director Nikolai Korioukine

ILO Branch Office, Paris

Director Gerald Larrue

ILO Branch Office, Rome

Director Francesco d'Attilia

ILO Representative for the People's
Republic of Yemen and the Yemen Nazmi Tarrab
Arab Republic, Aden

Liaison Office with the United Nations,
New York

Director Elimane Kane

International Institute for Labour
Studies, Geneva

Director Albert Tevoedjre

International Centre for Advanced Technical
and Vocational Training, Turin

Director Hermann Ernst



August 23, 1976

Dear Bert.

I have now had a chance to read the document on ILO/
World bank cooperation, which was enclosed with your letter
of August 4, and which Mr. Chatenay acknmledged, in my
absence, on August 13.

It seems to me to be just the kind of paper I had in
mind in suggesting to you, when we met last March, that it
might be prepared. We are arranging for its distribution
within the Bank. I do not suppose we shall ever be able
to determine the extent to which it will have contributed
to an increase in the number of instances of cooperation
between our organizations, but if that number should suddenly
increase, I think it would be fair for you to take some credit.
Let us see what happens.

Sincerely,

Shirley Boskey
Director

International Relations Department

1r. 'i. Zoeteweij
Chief, fureau of Economic and

Social Analysis
International Labour Office
cQ 1211 Ceneva 22
Switzerland

SB:tsb
cc: Mr. Darwin Bell, Washington Office



Mosars. Nouwel, Pwell, Ranger, Rowat, Seks. July 15, 1976

Gary Hyde

ILO Manaamment Dmvelommnt Program

V
Attached is a copy of a letter from Mr. Philip Neck of IO's

Management Development Branch. Although the letter refers specifically
to INRD/ILO cooperation in Africa, there may be similar opportunities
in other regions as well. In addition to undertaking country studies of
the training needs of the SSE sector, ILO has relationships with
numerous national training centers designed to implement management
developmnt progr . Although administrative and financial relationships
between the ILO and ISRD would have to be clarified, a general program
of cooperation appears to make sense, especially since ILO appears to
have a comparative advantage in identifying training and management
constraints to enterprise development. If after reading the attached
letter you have any queries or observations -- particularly about future
project possibilities -- please call Robert Hindle (X2671), who will be
writing to Mrw Neek.

Attachment

Raindle/cjw

cc: Hindle
Gordon )
Levitsky ) for Information



INTERNATIONAL LABOUR OFFICE
BUREAU INTERNATIONAL DU TRAVAIL
OFICINA INTERNACIONAL DEL TRABAJO

Adresse postale CH-1211 GEN VE 22 Mr. Robert E. Hindle,
T46Mgrammes INTERLAB GENEVE .IDevelopment Finance CompaniesTt6iex 22.271
T146phone 985211 (Room F420),

International Bank for
Reconstruction and Development,

Ref. SIT/ILO nO 1818 H Street, N.W.,
WASHiNGTON D.C. 20433.

Voe rd nO MD 25 L (USA)

Dear Mr. Hindle,

As Dromised during our recent conversation while I
was in Wishington, we are for:.ardin- you under eparate
covr a copy oX our bruciiure "2Xcctivc r Uir

. evelopmcnt"t , plus a copy of the 1LO publication
"ploy;ment, Growth and Basic Iteeds".

I would like to take this opportunity to thank you
for providing me with the chance to discuss our small
enterprise development programme of the Management
Development Branch.

Naturally, we would be pleased to be involved with the
Development Finance Companies Department of the Bank in
your endeavours to promote small enterprise development as
we realise that any technical'assistance inputs should be
in parallel and co-ordinated with financial and other
inputs. During our discussion I understood that in
*Fiscal Year 19/o the Bank intends to pursue possibilities
of Drogramming assistance in Upoer Volta, Togo, Eali and
possioly Gnana. I have not yet receivea my report on
Ghana from the consultant employed by us to undertake a
study of the small enterprise development scheme in that
country, but as soon as it comes to hand I will forward it
to you for reference. Nevertheless, in the event that

-'m:9- r:it pr c + reconnaicrencc, identificriticn
L OL J.L D U1IU kL it;..~J -L U1 &.j i C L~ LcI L 1- Z . C I
aceirimce to you, we would be pleased to learn of any such

opportunities.
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As I recall, you were considering possible projects

for FY 1979 in The Gambia and a Phase 2 proposal for the

Ivory Coast. We intend that a specific research activity

will be carried out in The Gambia this year, and, again,

when 1he report is suomitted I will forvward a copy to you.

Finally, FY 1980 might see possible projects in Sierra

Leone and the Congo People's Republic. As mentioned

earlier, we would be pleased to provide any inputs relating

to ocssible technical assistance requirements 
in undertakings

of this nature.

As you will recall, I mentioned that we are planning

to host a symposium on small enturprise developmenlt aChe-CS

4 'rM e in A1bidinn from 29 November to 3 DecemOCr 197 .

o ho-oc to have representatives from finnicia- l an, ,)in

_int 1.UX-ftions a- Vll as government officials, etc. from

or tihan 2C African countries (Frenn aniu in

arr' nl1uo selecteo consultants and advieCrs f

~ .i~ji...L!Y, \.uld 'i.o :.'. o w w'i ~ *~(

this I.P l and, perhanE, provide an ovcry 'c oI

i' s cnlcCis vn ractices for this sector in ric

Iof course, be writing to hr. Gordon and 1i

on tnis subject out nevertheless I would be pleased if you

could be with us.

Yours sincerely,

Philip A. Neck,
Management Development Branch,

Training Department.
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oct. 311 7, bution: Industrial Projs.

INTBAFRAD

WASHINGTON .D .C

FOR KALMANOFF DELIGHTED MEET LOESCHNER NINETEEN AND TWENTY

NOVEMBER STOP HAVE ARRANGED MEETINGS WITH ALL DEPARTMENTS

CONCERNED WITH SMALL INDUSTRY TECHNOLOGY AND COOPERATIVES

AND WITH GRIFFING STOP REGARDS MARSDEN

INTERLAB GENEVA 14100

31.10.75

248423A IBRD UR
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
Mr. Michael Hoffman, Director, D
International Relations Department DATE: October 1, l975

FROM: George Kalmanoff, Industrial Projects Department

SUBJECT: Possible Demands for ILO Services in Industry Work

In response to your recent request on the subject in preparation
for your forthcoming visit to ILO, I have canvassed the Division Chiefs in
our Department and find that the prospective demands are at present quite
limited. This confirms the desirability of the slow approach to a possible
Bank/ILD Cooperative Program suggested in my memorandum to you of June 19.

Attached is a copy of a memorandum to me from Mr. Thadani, Chief
of our Economic and Sectoral Division, from which you can see that there
is a possible demand of only some 24 man-weeks over the next year or so.
Our two Projects Divisions, which are responsible for large-scale industry
projects (e.g. mining, steel, cement, fertilizers, pulp and paper, textiles,
etc.), anticipate no requirements for ILO services. Training requirements
in such projects are generally handled through firms which are hired as man-
agement or technical advisors. Furthermore, there is now a training advisor
on the CPS staff (Mr. Chittleburgh).

I have recently discussed IID briefly also with Mr. Mark Leiserson,
Chief of the Employment and Rural Development Division of the Development
Economics Department, DPS, who was until recently employed by II0; and with
Mr. Keith Griffin, now on leave from Oxford serving as a Division Chief in
IID's Employment Branch, whom I believe you heard at the recent Bank seminar
which he conducted. You may wish to speak to Mr. Leiserson to get a feel
for the internal ILO situation and to see how he views the prospect of a
formal cooperative program. You may also wish to call on Mr. Griffin when
you are in Geneva. He served with me very effectively some years back on a
study mission to Colombia dealing with the possibilities of diversification
out of coffee. Mr. Griffin is enthusiastic about the value to ILO of having
its staff serve on Bank missions, and agrees with the view we previously
expressed that this should not be done by setting up a separate unit in ILO.
He believes that the best approach is through introducing some "overcapacity"
in relevant existing ILO units.

In general, of course Bank and I1. interests may converge to a
greater extent in the future as Bank work aimed at alleviating urban poverty,
particularly through increasing the productivity of their economic activities,
takes shape.

cc (with attachment): Mr. Fuchs

cc: Messrs. Thadani, Cash, Dewey.



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: July 31, 197

FROM: J.A. Simmons ~i I

SUBJECT: Telephone conversation with Mr. Baroncini of ILO

Mr. Baroncini called me from New York on July 28, 1975
in connection with two requests he had received for assistance in

hotel training and other tourism studies.

1. Malawi

The Government of Malawi had requested assistance for hotel training
and hotel feasibility studies in a project which is likely to be

financed by UNDP. Mr. Baroncini indicated that in his view the IBRD

would be the appropriate executing agency for the hotel feasibility
component of these studies.

2. Eastern Caribbean

Mr. Baroncini said that ILO has also been requested to provide

assistance in preparing a program for hotel staff training as part

of a broader study of tourism development needs in the Eastern Caribbean.

Mr. Baroncini had again indicated that the Bank might be the appropriate

executing agency for the other aspects of the study, but he was rather

vague about the exact coverage.

Mr. Baroncini called me to give us warning of the fact that he

had suggested that the Bank could assist in these two areas.

JASimmons:caf

Cc: Messrs. Tolbert, Calika, Roulet, Hayman, Calkins, Riley



- - --. ix -
- --- --+ --~z -: -x--i -xt

s~



Mr. Warren C. Baum June 30, 1975

D. S. Ballantine

PropR ad bank-ILO Cooperative Program

1. This responds to your question whether the Education Department
has any views, from the standpoint of training, on the memo of Mr. Moore
to Mr. Fuchs on 'Initiation of a Bank-ILO Cooperative Program" dated
June 13, 1975. I have discussed this with Mr. Chittleburgh, Training
Adviser, and Mr. Van Wagenen.

2. The chief consideration should be whether the Bank's services
to its borrowers would be improved by such an arrangement. This end is
usually served best by assuring a free choice of persons who will be
engaged in project work. The Bank should be free to use its own staff,
outside consultants, or others. If a cooperative program with ILO either
expressed or implied a duty to choose ILO personnel at any stage of the
project cycle, this could be an encumbrance in some cases. If, on the
other hand, such an arrangement allowed greater use of ILO personnel but
ILO remained as one among several sources of manpower, this could be a use-
ful extension of the work of the Training Unit, whose potential workload is
chronically beyond its manpower capacity. The work of identifying training
needs and devising solutions, which is the core of the Training Unit's work,
would be augmented.

3. As our experience with both the FAO and Unesco Cooperative Programs
indicates, the creation of a fulltime identifiable unit has both advantages
and disadvantages. In the case of Unesco, which I know best, I would be
opposed to any attempt to operate without such a unit. The upcoming joint
review of the Unesco Cooperative Program may provide opportunities for
minimizing the disadvantages while preserving the benefits.

4. I would assume that creating a fulltime unit requires a certain
minimum of annual workload. I do not know the experience of those coopera-
tive programs which operate without a regular unit and perhaps it is too
early to form any definite judgment.

5. In summary, as far as training is concerned, it is our view that:

(a) The volume of work foreseen in the early future would
probably not justify the creation of a fulltime identi-
fiable unit in ILO.

(b) It would be prudent in any case to await the outcome of
the forthcoming review of the Unesco Cooperative Program.

(c) From the point of view of services to borrowers, we could
probably accomplish as much for the next year or so by ad
hoe use of available ILO services, where indicated, without
a formal cooperative program.

RVanWagene/DSBallantine/hl
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A, OCI ATION RECONSTRUCTION AND DEVELOPMENT T

OFFICE MEMORANDUM
TO: Mr. Michael Hoffman, DirectoK, interngtional DATE: June 19' 1975Relations Department 

LIFROM: George Kal-manoff Deputy, Director, Industrial Projects Department

SUBJECT: Comments on Proposal for Initiation of a
Bank/TLO Cooperative PROGRAM

With reference to Mr. Moore's memorandum to Mr. Fuchs ofJune 13 on the subject, of. which you have received a copy, followingare comments left with me by Hans Fuchs just before he took off on hisrecent mission this past weekend:

"I looked at Mr. Moore's draft memorandum to me of April 25Cessentially the same as the June 13 memo) which looks alright with mewith one exception: while I am for much closer cooperation with ILO Ido not think that we should have another formal cooperative-program. Ialso do not see any reason why we should have the same sharing arrangementC75/ as we have with UNIDO, FAO and others since I think that the benefita rsi out of this cooperation with ILO is at least equally important toe= a it shoulcbe to us.

I were:ore suggest that we proceed slowly with this idea
lns c an informal closer cooneration with ILO, with elementsas - the draft memo axcent far the formal program nature."

To su-plent 2r. Fuchs' comments, I would point out that ILOc - a se not resconsinle for a particular sector, as is the case with
,W0 -nd mT5CO. It is rather concerned with certain aspects-Zoje : in the various sectors financed by the Bank, such as
., canine of :ec.nology in relation to employment, labor conditions

ZCi ity, Mc, Thus the purpose of any cooperation with ILO cannothai prenare =roiects for Bank fmancing in the same way as is eitherdza Or aimed at in the arrangements with the other agencies. Nevertheless
is true that the Bank could benefit from ILO expertise in these aspects,wnich the Bank itself has not done very much.

The foregoing comments point up the desirability of not having anyseparate unit set up in ILO in connection with whatever cooperation iscarried out between it and the Bank, but rather to draw on the expertise ofregular ILO staff, as indicated in Mr. Moore's memorandum. Indeed, myfeeling is that there should be more of such involvement even in the case ofthe UNIDO program. It seems to me that the isolation of staff in a separatecooperative-program unit and-recrtritment of such staff outside the agency,as has occurred in the-UNIDQ program, works against the very raison d'etreof the cooperation to begin with. if the staff is to be segregated from therest of the agency that cooperates with the Bank, it seems to me that thealternative of simply adding the numbers of persons involved to regular Bankstaff is much more effective. The extent to which UNIDO expertise has beenbrought to bear on situations in which there is cooperation with the Bank hasbeen minimal indeed, and I believe that this has been due in no small part tothe pattern of segregation of the Unit.



Mr. Michel HXffqgn - 2 - June 19, 1975

Vurthermore, if we are to follow the pattern either suggested
by Mr. Moore or recommended by Mr. 'Fuchs, I do not see that it is necessary
to have even one full-time professional in ILO responsible for arranging
cooperation. It seems to me that this is much less than a full-time job
for one person. Keith Marsden- might be a logical person to carry out such
a part-time function. You may recall that he spent a year with us on loan
from ILO, and that we were very pleased indeed with his performance.

It seems to me too early at this stage to determine that the
scale of the program should be of the order of 5-7 manyears annually. We
have built up to the present level of about 7 manyears in the case of UNIDO
only after some two years of experience.

Finally, whether, as Mr. Moore states, "technical assistance
provided by ILO arising out of project requirements would be separately and
additionally funded from the project loan" is a matter to be judged on a
case-b--case basis.

GKalmanoff;vlb
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Mr. S. H. Tolbet Junes 3 1975

J.A. Simmsn

ILO Suppor

Tat asked abm rt we we looking for fria IO driag F1 76.

Bali

Mr. Grandm. of ILO will be in Indonesia for the nmet year wirking
with the Govermaxt, inter alla, an the M.U hotel school. He is, we belive,
being paid out of UNDP funds.

Korea

We have awked 1L to help us find the experts to assist in the
Iyangju hotel school, but thaV are not aappying W of their own people.

We are +hinking of trying to develop rapidly a hotel training
project in the PWILppin". I want to talk to Bill Hwapbrey about this
an Aanday, June 16th, and if he agrees we wom)d lIke to acbiliza as soon
as possible at least two ILO experts to help propare the project an the
Tunisia pattern.

We are avaiting a forml requeet from Meadco to use *800,OO of
our lo=n for hotel training. YA)io nay not be a amber of ILO but if it is,
relatios are not good. everthela, ve mW want to ask 11 for help frm
me or two wxpeta in prep=r.g this purt of the project, and if we organdsed

the work, I believe it might be ac.eptable to the MeKadans. I an doubtful
if we can muster enough Departmental staff time to do this work ourselves
without Zapport, though Lucho at me tin felt that he tgegther with Ian
OCristie and Igntas might be able to do it.

JA&ns e wasfge

ev & ac s Messrs. Krippl.* *mbltqnbwmg, Hmpan, Hemnnes



INTERNATIONAL LABOUR OFFICE
krl 9 LM I BUREAU INTERNATIONAL DU TRAVAIL

OFICINA INTERNACIONAL DEL TRABAJO

F_

Adresse postale CH-1211 GENrVE 22 Mr. Michael L. Hoffman,
Telegrammes INTERLAB GENrVE Director, International Relations
Th Iex 22.271De at n,
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Dear Mike,

IBRD/ILO Co-operation in the
Asian Employment Programme

During my trip to Geneva, I had the opportunity to discuss
with Antoinette Bdguin and Don Hoerr (the new Asian Employment
Programme Chief-designate) the ILO's Asian Employment Programme
and its current process of building a new structure and set of
priorities. Among the new foci, for example, will be the areas
of rural employment, appropriate technology, human resources,
public administration, and labour markets, and within these
substantive areas, stress on the following types of activities:
policy analyses, project preparation, reviews of country
programmes (such as UNDP), and seminars of both the training
and working variety.

In considering a new structure for the programme, one of the
things to which they are giving thought is the development of a
closer working relationship with the Bank. Last spring a UNDP/ILO
mission held discussions in Bangkok, when a Bank staff member
indicated that there would in fact be joint advantages from closer
co-ordination of Bank and ILO efforts. The team is already inter-
agency in nature, and for the past few years we have had FAO,
UNESCO, UNIDO, ESCAP and UNOTC participating in its activities,
and the project, in turn, participating in the activities of other
agencies. Quickly, some of the reasoning behind our belief that
closer Bank/Asian Employment Programme ties would be worth while:

Generally, the advantages would follow from the improved
co-ordination of the Asian programme's activities with
those of the Bank, to avoid duplication and waste while
enhancing complementarities and economies for both, the
more specific advantages being:

(1) To link through working relationships, the employment
research and policy analyses of the IBRD to the ILO
Asian programme;
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(2) Conversely, to convey World Employment Programme
research and policy analyses to IBRD staff and
programmes in Asia;

(3) To increase the employment impact of Bank projects;
and

(4) To provide an enhanced awareness of funding
resources and priorities to the employment team,
and thereby magnify the team's implementation
impact.

There are, of course, several possible means for implementing
such co-operation. One of the ideas under our consideration is
the possibility of a Bank staff member serving as a Deputy Manager
for the team, but there are other means that might also be
examined in the discussions I propose below.

Before you react to this proposal, I'm sure you would like
to know more about the past and future of the team. To elaborate
on this, I would like to suggest two things. First, that during
his coming visit to Washington, Don Hoerr drop in to visit the
Bank, see you, and/or discuss the question with such other staff
as you feel appropriate. Second, if warranted, the matter might
be further discussed during the Bank-ILO meeting here in July.
One advantage in holding such relatively early discussions with
you is that, as the next phase of the project is still in the
formative stage, you could be in on the planning of the project
as well as the discussions with the UNDP, if you felt that
would be useful.

In the hope that the proposal will be of interest to you,
I have asked Don (before he left Geneva on June 1) to stop at the
Bank for discussions with you or designated colleague. He is
currently scheduled to be in Washington on the 25th and 26th
of June. If this is possible, we would very much appreciate your
confirming the utility and timing of such discussions at your
earliest convenience. Please notify Don Hoerr care of our
Washington Office as well as Mme. Antoinette Beguin here in
Geneva.

Looking forward to seeing you in Geneva, I am,

Sincerely yours,

Ge rge Weaver
Special Assistant to the Director-General



Mr. B. Bolin
Deputy Director General
Inernational Labor Office
C 1211, Geneva 22
Switzerland

Dear Mr. Bolin:

We have been giving some thought to the matters which, from theBank's aside, might usefully be discussed by the participants in thejoint review meeting to be held July 7 at ILO headquarters. Wewould like to submit the following for your consideration.

1. Arranemeints for 1O Participation in Bank Economic Missions

We have in mind an exchange of views on the effectiveness of
the present arrangements and consideration of ways in which,while retaining the present informality, the effectiveness
might be improved. We shall have some suggestions to put forwardto this end.

2. Bank/LLO Collaboration in Sector Fields

We have in mind, in particular, our providing you with such indi-
cations as are now feasible (admittedly tentative) of the extent
and nature of calls on ILO services over the next year or so.

3. ILO Reorganisation

I have not included the subject of rural development because,
while it would be of considerable interest to us to learn the status of
ILO activity in this area, I understand that Mr. Leif Christoffersen,
Chief of the Rural Development Division of the Bank's Agriculture andRural Development Department, is planning to visit ILO for discussionsfairly soon.

Similarly, I have not listed the subject of research on whichthere have been a number of Bank/ILO contacts, because Mr. John Duloy,Director of the Bank' Development Research Center, also hopes to visitILO before long. lie has talked about this with Louis Emmerij.
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Perhaps ILO would be good enough to have an agenda for the July 7
meeting prepared, adding any items which ILO would like to add to
those suggested above. As I informed you through Mr. Weaver last
February, I shall be accompanied by Ars. Shirley Boskey of my Department.
Mr. Mark Leiserson, Chief of the Employment and Rural Development Division
of the Bank's Development Economics Department, will also attend.

Sincerely,

Michael L. Hoffman
Director

International Relations Department

SEB:tsb
Cleared with and cc: Mr. Leiserson
cc: Mr. George Weaver, Spec. Assistant

to Dir-Gen and Director of
ILO Washington Office


