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Result 

No 
Activities Expected output Achievement 

7.1.3.1 The mobilization of peer 
Educators reach to 954 most at 
risk adolescents (28X6 youth 
X 3 months = 504 in VDC s) 
and 25PE X6 youth X3 months 
=450    in Birgunj 
municipality) 
 

53 Pes mobilized and 954 
adolescents (10-19) who can 
both correctly identify ways of 
preventing the sexual 
transmission of HIV and can 
reject major misconceptions 
about HIV. 

53  Peer Educator mobilized in the field by 
cluster and made contact with target group 
increasing their awareness about HIV & AIDS 
and other health issues and services through 
LSBPE  
* 1235 (male 743 & female 492) target groups 
reached by peer educator. 
* 3705 repeated contacts to follow-up give more 
information and see if behavior changed or not.    

7.1.3.1.2 Monthly reporting and sharing 
meeting with Peer Educators. 

3 event of monthly meeting 
with the pes to monitor their 
individual progress and quality 
report submitted.  

3 times of monthly meetings held with peer 
educators to monitor their individual progress, 
and sharing the problems they faced in the field. 

7.1.3.1.3 Quarterly sharing and review 
meeting with peer educator, 
and child clubs 

Progress reviewed issue 
suggestions, outcomes 
discommended and take action 
if required  

One quarterly sharing meeting was conducted 
with pes on October in center. There was sharing 
of field activities, experiences and problems by 
each peer educators. All pes reviewed their work 
individually for HIV prevention at their 
community.  
The following topics were discussed in the 
sharing meeting. 

• Interaction, sharing and discussion on 
activities and events of program.   

7.1.3.1.4 Interaction Meeting with 
PLHA and with their family 
member  

1 event conducted 25 PLHA 
and their families’ participated 
.Depending on need 10 of the 
case referred to VCT/STI 
center.   

 30parsons participated in the meeting among 
them   (9 female & 11male) person from PLHA 
among them 2 children   whose age under 10 
years also participated in the meeting .There was 
sharing of their problems.  
The following topics were discussion in the 
meeting. 

• Interaction, discussion about what 
they did in pervious day.  

• To discussion about how to be 
always happy and healthy, and 
how to create positive thinking. 

• 10 PLHA referred for medical 
treatment.   

1 MARA mobilization out reach 
educator & peer educator to 
reach 4500 most at risk 
adolescents and FSW and their 
clients (5 PEs X 100 youths X 
9 months=4500 in Birgunj 
municipality and Highway 
area.   

2 outreach educator and 5 PEs 
mobilized and 4500 most at 
risk adolescents and FSWs and 
their clients who can both 
correctly identify ways of 
preventing the sexual 
transmission of HIV and can 
reject major misconceptions 
about HIV 

2 outreach educator and 5 pes mobilized in the 
field and made contact with 1058 target groups 
among them 849male 209 female. 

• Orientation on HIV/ AIDS & STI was 
held with FSW and their clients. 

• 37 person were participated in the 
meeting. Among them 15 persons 
FSWs and 15 their   clients were 
participated.   

• 21 persons referred for VCT & STI 
checkup. 

 
2 Program support & cost for 

documentation of positive 
changes of the project.  

Quality maintained in the 
program management and nos. 
of positive cases documented. 

One office established for MARA  program for 
day to day operation. 
 
 

 


