
 

 

Executive Summary/Process Improvement 
 
Moving the non-core police function of Youth at Risk Coordinator to a civilian Youth at 
Risk/Mental Health Unit accomplishes maintaining the critical link between youth and 
police.  The objective of this connection is meeting the needs of those youth at risk 
who are engaging in criminal or destructive behavior with a focus on crime reduction.  
By civilianizing this position the FPF is able maintain service and quality by being 
fiscally prudent. 
 

Problem Statement:  
 

To determine feasible means to utilize police resources effectively fostering fiscal 
and resource planning, work allocation and crime reduction, which are all strategic 

priorities of the Fredericton Police Force (FPF). 

Civilianizing the Youth at Risk Coordinator 
Just Do It 

 

Contact for further information: Chief Leanne Fitch (506) 460-2300 
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