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Occupational Health & Safety:
A summary of our OHS commitment, programs, and governance 
oversight
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OHS Commitments: The Safety Policy 2022

Our safety policy (2022), endorsed by presidents, applies to 
AOT entire operations and employees as well as contractors or 
individuals under the company supervision.  The policy 
indicates OHS commitment to compliance with relevant OHS 
international standards and regulations, voluntary programs 
and/or collective; continuous improvement in the performance 
of the OHS management system via data analysis; and 
consultation with and participation of workers, and, where they 
exist, workers’ representatives. 
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The Safety Policy (2022) 
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OHS Commitments: The Occupational Health, Safety and Working 
Environment Policy 2018
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The Occupational Health, Safety and Working Environment Policy (2018)

Our occupational health, safety and environmental policy 
(2018), endorsed by presidents, applies to AOT entire 
operations and employees as well as contractors or individuals 
under the company supervision. The policy indicates OHS 
commitment to compliance with relevant OHS international 
standards and regulations, voluntary programs and/or 
collective agreements on OHS; Consultation with and 
participation of workers, and, where they exist, workers’ 
representatives; A commitment to continually improve the 
performance of the OHS management system; Setting up 
prioritization and action plans; Establishment  of quantitative 
targets for improving OHS performance metrics. The policy is 
endorsed by Board of directors
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OHS Commitment: Establishment of quantitative targets for improving 
OHS performance metrics [Example].

AOT commit to establishment of 
quantitative targets for improving OHS 
performance metrics. Annually, 
employees are reviewed their OHS 
performance against the quantitative 
targets and metrics. This is to ensure 
that our OHS performance is always 
improving. The figure is an example of 
out OHS quantitative target and OHS 
metrics of one OHS aspect.  For this 
example, the targets are zero fatality, 
zero lost time injury frequency rate 
(IFR), and zero lost time injury rate (ISR). 
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OHS Quantitative Targets and Metrics
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OHS Commitment: Setting up prioritization and action plans

The OHS action plan template: Annually, responsible functions 
developed the action plans to address OHS risk regarding the occupational 
environment, (and other OHS aspect as well). The agreement of the action 
plans are them documented in the OHS action plan template.
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The occupational environment prioritization: We prioritize 
occupational environment. The occupational environment consists of 6 
aspects: Temperature, humidity, light, noise, airborne bacteria and fungi, 
and chemical substance dust particle. We ensure that our employees 
are working in the conditions that are free of risk and danger. 



OHS Programs
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OHS Programs: AOT Standard of Procedure (SOP)
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OHS Risk 
Identification 
& Assessment: 
A process to 
identify and 
assess risk 
related to OHS. 

Emergency: 
A process to 
respond to 
emergency.

OHS Internal 
Inspection: 
A process to 
inspect internal 
OHS performance.

OHS Incident 
Investigation: 
A process to 
investigate 
incidents 
related to OHS.

OHS Training: 
A process to 
training 
employees on 
OHS.

OHS Criteria for 
procurement and 
suppliers: 
A process to work 
with suppliers 
based on their OHS 
performance.

Regarding OHS, AOT has the standard of 
procedure (SOP). The SOP is the official 
documents, explaining the procedure to 
address incidents related to occupational 
health and safety. The SOP is our 
attempt to ensure effective governance 
of health risks. Every year, responsible 
individuals will have to follow the SOP. 

Here, we present six examples of our 
SOP. The six SOPs are (1) OHS Risk 
Identification & Assessment; (2) 
Emergency; (3) OHS Internal Inspection; 
(4) OHS Incident Investigation; (5) OHS 
Training; and (6) OHS Criteria for 
procurement and suppliers. 
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OHS Programs: Evaluation of progress in reducing/preventing health 
issues/risks against targets.

9

The Management Review: 

The OHS team, the human resources team, 
managers of business units, and board of 
directors meet up regularly to review the 
progress in reducing/preventing health 
issues/risks against targets. 

Example of OHS progress update meeting from 2020 management review



OHS Governance Oversight
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OHS Targets are embedded in performance appraisal and 
remuneration of management [Example 1/2].

AOT employees are evaluated their OHS 
performance against the OHS KPIs.  The 
examples of KPIs are fatality, Lost time 
injury frequency rate (IFR), and Lost time 
injury rate (ISR). 

For this example, the employee OHS 
performance are as follows: zero fatality, 
zero lost time injury frequency rate (IFR), 
and zero lost time injury rate (ISR). 
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OHS Targets are embedded in performance appraisal and 
remuneration of management [Example 2/2].
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OHS Governance Oversight: OHS Management Review

The Management Review: 

AOT have the system called the OHS 
management review to discuss health 
issues cross-functional. In this review, 
the meeting participants (more than 
50) are the OHS team, the human 
resources team, managers of business 
units, and board of directors. 
However, the board of director only 
attend this meeting one a year. 
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Lists of participants in the management review.


