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SiltittkitY

Wben.Almost,30000 stedante Alumni, co natty residents, District staff members
and community leaders tell you what the think of their community college systeii
you have a very clear idea of the image projected by th4lt institution.

::This was the task undertaken in late 1974 by the San Diego Community College.
District's office of Planning and Evaluation and it produced some interesting
findings to Aid the District in planning its future to meet the needs of the
community.

The :report-will be used to help the San Diego-ComMunity College District develop
anJeducational.master-plan. This requires an examination of the higher education
needs of the:community,,Wth specific regard to usage of programs, services and
facilities; modification of existing programs; public awareness; and their per-
ception of how well the San Diego Community College bistrittiie meeting the
educational'neede Of:the community.

Face-to-face interviews and comprehensive questionnaires were used in polling
nearly 9,000 individuals. As a result responses were oiltained from:

725 San Diego residents
154 selected community leaders
428 District staff members
965 District students
636 former District students

The restate. were presented in four separate reports, and are summarized in this
final report.

The consensus ofrespondents bras that the District is doing the best job in

providing:

1. Tuition -free eduCation
2. Convenient locations fitra times

Eleasant.environments:for learning
4. Cenera,1 education.

5. Transfer programs to `four -year institutions
6., Vocational education
7. Educational opportunities for ethnic minorities.

.

While District faculty, administrators and support personnel were generally rated
favorably in terms of the job they are doing overall: the faculty ,received the
.highest evaluation and the administrators the lowest.

Vocational education was'reCommended for expansion, specifically job placement
services, job/career counseling, public transportation and retraining adults
for newjobs/careers. 4

The respondents believe the District is doing 4 good job in meeting their needs
and the needs of the community.

Continued on baCk cover
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SAN DIEGO COMMUNITY COLLEGE DISTRICT
3375 Cimino del Rio South
San Diege/o, California 92108
(714) 280-7610

OFFICE OF THE CHANCELLOR

October 6, 1975

Dear President French:

It isour pleasure to transmit to the Board of Trustees
this Final Project Report of the Distriqtwide Need% Assessuelit Project.
Data for this report were obtained fr6m the general San Diego community,
selec'ted community leaders, Distridt toff, and Stn Diego Community
Colleges continuing and.former students. In all, nearly 3,000 people

. ptovided input for this study.

--" This report has been developed from a series of four reports com
pleted by the San Diego Community College District's Office of Planning

and Evaluation Services. Report Number One dealt with the general
community survey, Report Numper Two explored the results of a survey of

the Community College's continuing' and former students, Report Number Three

was developed from a District staff,survey, and Report Number Four explored

ithe views of selected San Diego community leaders. This summary report

has brought together and analyzed the coihined perceptions of all the

participants in the needs assesament surveys in order to obtain information

vital to the formulation of our Educational Master Plan.

The information contained herein should provide the Board of

Trustees and others with information nedepsary in making decisions regard-

ing planning District progra43, facilities, and services which best meet

the needs of our community.

Special thanks are extended to those members of the community, the

District staff, and the students whose interest in their District was.
manifest in their voluntary cooperation in this project.

Your suggestions and review of the findings will be welcome.

Dr. Gene French, President
Board of Trustees
San Diego Community College Distridt
3375 Camino del Rio South
San Diego, California 92108

DP:GE:nm

Respectfu submitted,

ter4
Dale Parnell
Chancellor
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INTRODUCTION

An educational needs.assessment'is a scientific management tool

Which provides current.data upon which educationUl program planning and...

management decisions can be made. As such, it is also a basis for,

determining priorities and provider for public accountability by document-

ing the degree to which the management decisions which are made result

in programs which meet the needs of the community. -

The comprehensive, five-phased Needs Assessment Project completed

by the San Diego Community Colleges' Office of Planning and.Evaluatien

Serviees has brought together the collective input from every partner

in the educational processthe community, community leaders, the students

z.

(both former and current), and the Community College staff (faculty,

administration, and support personnel). By the use of comparative analysis

and various reconciliation strategies, the San Diego. Community College

District may be better able to develop programs, facilities, and services

which are consistent with the needd of those it serves.

For additional information contact the office of Planning and Evaluation

Services, Telephone 280-7610, Ext. 194.

13.
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ABSTRACT

The comprehensive, five-phased Needs Assessment Project. has brought

together the collective input from every partner in Che educational process--

'the community, coHqt parity leaders, current students, former students,

cad the District staff faculty, adminintration, and support personnel).

, The purpose of the project was to develop valuable, objective input for the

Board of Trustees and-the -District\to assist them in developing programs,

services, and facilities which meet the needs of the community it serves.

DA for the project were, acquired. through the utilizatlon of face-to-
.

4

face interviews and comprehensive questionnaires. Participation was

obtained from 725 randomly selected members of the general San Diego community,

154 selected community leaders', 428 District staff, and 965 continuing

students and 636 f mer students. The data were presented in four

separate reports, and summarized in this Final Project Report.

Although. there are some very definite erotic for improvement and re-

evaluation mentioned, the an Diego Community College District in perceived

by a consensus of the respondent° as doing the best job in the areas of

providing tuition-free education, convenient locations and times,

pleapant environmentolfor learning, general education, tranofer programs

to four-year institutions, vocational education, -and educational op-

portunities for ethnic Ininoritien.

The San Diego Community College faculty, adminiatratoro, and support

personnel are generally rated favorably by-respondents in term oc;the

job they are doing. Overall, the faculty received the.highest evaluation

and the administrators, the lowest.
;

c/
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Although tbe respondents indicated that 'ccfttting back" might be .suit-
A

able in some areas, many current District programs were recommended for

expansion, especially in, the area of-vocational education. A-qconrasus

of the respondents mentioned job pacement-services, job/career counsel-

,ing, public-transportation, and retraining adults for new jobs/careers

most often in this regard.

A majority of the respondents felt the San Diego Community College
6

District was doing a good or very good job in meeting their own particular

needs. A majority of the respondents also" felt that the District did a

;good or very good job in meeting the needs of the citizens of the

community. Further, the San Diego Community Colleges was generally

rt

perceived as having-a good relationship with the community it served.

Based on the cumulative findings, a consensus of the respondents

believe that the highest priorities of the District should be in the

(

areas of providing educational opportunities for the physically handicapped

and training students to be citizens. Offering a pleasant environment

f learning, training stients to be wage earners, and providing voca-

tional education were also highly ranked consensus priorities. The

lowest priorities for,the District seemed to be in the areas of providing

Sunday classes, training students to be scholars, and offering co-

.

curricular activities.

Former students gave the District extremely high marks regarding

the adequacy of preparation given them for transfer to a four-year

institution and for getting jobs. Current students also gave the District

consistently high marks in this area. Even more importantly, an overwhelm-

ing majority of the former students were able to find a job or transfer

after completing their District programs. 4

13



There seemed to'.be a generally lowoverall usage of District

non-credit community services by the responding groups. Of these groups,

the District staff provided the most consistent use.

Overall, the San Diego Community Collge District seemedto be

a highly visible and fairly well understood resource for the community.

Most of those responding were able to identify those colleges which are

part of the District, and they also seemed knowledgeable about the types of

education provided by community colleges. Both the community and community

leaders showed definite although sometimes conflicting preferences for

where they would prefer to attend to learn a trade or vocational skill,

where they woulipl like to attend an adi1 ucation non-credit course, and

the general types of classes they would prefer to attend at one of the

Community Colleges.

There was a marked consistency of responses between the District's

staff and students in terms of pteferences for working or attending

school under the semester system. , Each of the responding groups

queried felt a very positive attitude towards tax-supported public higher

education today. terms of difficulties in taking courses in the

San Diego Community College District, very few serious barriers presented

themselves to District continuing sutdents. Regarding the continuing

students future plans, a majority planned to transfer to a four-year

institutir. In terms of their relationship with, the San Diego Community

(
College District, the District staff seemed to have differing feelitigs.

5



A DISTRICTWIDE NEEDS ASSESSMENT

Planning best starts with the identification of needs. An -educational

need is defined as the measurable discrepancies (or gaps)'bOttopialceive'd

Current outcomes and desired outcomes fi,ir each of the partners of the

educational process (learners,educators, and the community). A needs

assessment provides the planner with information necessary for making

dedisions in regard to planning District programs, facilities and servicils

which beet meet the needs of the commit*.ty.

/I

Although sometimes complicated by technical terms and often develoied

from elaborate theory, a needs assessment is actually a/fairly simple

IIr

process. In its most complicated form it is nothing mere than an

educational "market analysis". In its simplest form it isa matter of

asking people rather basic questions regarding their educational needs.

In trying to meet the needs of our community, our college district

4
might be viewed as a sort of "business". That is, it has a labor force

-(instructors, counselors, administrators, clerical personnel, etc.). It

also has a product--its graduates and trainees. However, the community

college is unique as a "business" in that it does not exist simply to

prodUce profit nor does its existence depend completely upon consumers who

are willing to buy its products, Therefore, when removed from the

accountability factor inherent in profit and loss, an alternative must be

found--an alternative,that will insure the District is serving the needs of

its clients.

Needs assessment, if properly done, can (1) determine a process for

identifying and documenting valid measurabld objectives, (2) provide a

15

7



realistic, empirical basis for the
LL
selection of.programs and resources,

and (3) provide measurable criteria for evaluation of educational pro-

grams, projects, and services. Currently, the planning and evaluation of

District educational priigrams is based primarily on select. advisory groups

and professional judgment. In order to increase the validity, reliability,

N.
and accountability of the District's decision-making process, the purpose

of this project has been to conduct, a districtwide 'educational needs

assessment.

16
8



THE PARTICIPANTS st,

In,a formal needs assessment application it' is essential that all

groumpossessing relevant information be questipned. Thus, our first task

was to identify those groups: For the purpose of this study, the following

groups were identified and selected as sources of input:

I. The Community--residents not attending the college but living

within its boundaries.

2. Current Students--members of the community currently enrolled
v.

within the San Diego Community College Di4rict.

3. Former Students--students previously enrolled within the District

who had received degrees or certificates and who had gone on

ti

to other schools or entered the labor market.

4. The Community College Staff--all monthly employees of the San

Diego Community College District including instructors,

administrators, clerical personnel, support personnel, etc.

5. Community Leaders--members ofthe community identified as

opinion leaders because of their positions in business,

education, government, religion, ati.-

Having identified those groups of participants possessing information

essential to the formal needs assessment, the nest step in developing

the study was the creation of questionnaires applicable to each of the

above-mentioned groups.

1 9



QUESTIONNAIRE.CONSTRUCTION

Initial input was Obtained by employing two outside prbfessional

consultants who *rovided general information regarding questionnaire

construction. A committee of community college staff membersewas firmed

which would be representative of 011 interest groups within the District.

Its purpose was to seek the group's collective ideas regarding the types

of questions to be included in the needs.assessment questionnaires.

(A copy of the first memo sent to this committee and a sample of the work

sheer used in that meeting are contained in Appendix A).

In addition to receiving input from these two sources, an expert in

the area of public relations was consulted regarding general survey

techniques and questionnaire construction.

After all recommendations were reviewed, actual questionnaire

construction began based upon the following informational needs:

Current students ... you've selected our college. How might our

programs be improved to reflect your needs?

Former student6 ... you've experienced our pfegrams.NEow do you
rate the training and education you received?

Community ... your tax dollars help support our college. What

programs would you like us to offer? What can we do to make our
services more readily available to you?

Staff ... you're our delivery system. You have direct contact with

our students. What afe yOur perceptions of the needs ofithose

students and the needs of the community from which they come?

As a result of these considerations, specific questionnaires were de-

veloped for:

1. the general community

2. community leaders

18 11
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5. the staff ,of the Community College District

current 13tuthants

5. former students' (graduates)
a

.

Copies of all questionnaires used in this study are contained in

Append ix B.

J
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SELECTION OF'THE SAMPLE

Oommunity: The sample to be surveyed from this population was deter-

mined by an outside consultant sociologist. ,One adult resident was to be sur-

veyed from each of the pre-selected residences in randomly selected San Diego

census tracts.

p
Community Leaders: Determination of the specific sample population was

made by evaluating information provided by .
(1) outside consultants utili-

zing standard sociological indices, (2) existing studies on the San Diego

community by local universities and colleges, and (3) various citizen.advis-

ory groups. A cumulative sample was specified and 'surveyed.

San Diego Community College Staff: For the purposes of this study, it

was determined that all regular monthly employees of the District (including

faculty, administration, and support personnel) would be surveyed.

San Diego Community College Continuing (Current) Students: Approxi-

mately five thousand current students were randomly selected and surveyed.

From this data base, a stratified sample of 965 was determined and utilized.

San Diego Community (Former) Students: The sample from this population

was determined by identifying and surveying those students who most recently

(within the past six months) received degrees or certificates from the District.

20 13



\41\11 DATA COLLECTION STRATEGIES-AND PROCEDURES

The data for the Community segment of the study were obtained from

.face-to-face interviews with 725 adult residents at pre-specified residen-

ces in randomly selected census tracts.in the City of San Diego. Inter-

views were conducted by students.of a special two-unit, ten-week class in

public opinion and polling at Mesa College (See Appendix C, p: 121). When

the interview could not be obta ed from the selected'residence, the inter-

viewers were instructed to go on to the next residence to their right; if

unsuccessful there, they went to the residence immediately to the left of

the target residence.

A pre-test in the field of the interview questionnaire was completed

involving 50 randomly selected San Diego adult residents. The purpOse of

the pre-test was to assess the questions for ambiguity and relevancy, and to

examine the time taken to complete a successful interview. On the basis of

the pre-test, certain items were eliminated because of low priority relevancy

as the interview time seemed beyond the limits of good interviewer/interviewee

rapport. A final revision of the interview questions was made by members of

the District staff, members,of the Board of Trustees, and an outside market-

ing and public relations consultant. The resultant final interview schedule

was utilized by trained interviewers to eliminate possible sources of error

and data was collected for analysis.

The data for the Community Leaders segment of the study were obtained

by sampling a specified population of 285 community leaders by means of a

mailed questionnaire. The items nd format were designed to provide a maxi-

mum consistency and comparability th the Community interview schedule. Of

those sampled, 154 Auestionnaireo (5 percent) were returned and the resultant

data tabulated.

21
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The data for the San Diego Community Colleges' Staff segment of the

study were obtai 'hed from surveying all monthly emplooes of the DisCi.ict

(faculty, administration, and Support staff). A self- administered question-

naire was sent by inter- office mail to 1124 employees., Of those surveyed,

428 questionnaires (38 percent) were returned and the data were collected

for analysis.

The data for the Community Colleges' Former Students segment of the

purvey were obtained by identifying and surveying those most recent gradu-

ates of the District by means of a mailed questionnaire. The former stu-

dents questionnaire, however, contained only nine selected questions (of

which foul. were demographic) from the basic needs assessment questionnaire.

These selected questions were printed on a self-addressed postage-paid

card for easy return. ©f the 1669 former students surveyed 636 (38 percent)

returned questionnaires. It should be noted that a significant percentage of

the surveyed sample could no longer be reached at their mailing addresses.'

Therefore, for those deliverable questionnaires, a much higher return res-

ponse rate was noted.

The data for the Community Colleges' Continuing (Current) Students

segment of the survey were obtained by distributing questionnaires to a ran-

dom sample of classes within each major educational category in the District

(college and adult education students; site location; day and evening stu-

dents; arts and sciences and vocational education'Llegdents, etc.). As a

result, approximately five thousand questionnaires were returned. A strati-

. fled sample was determined from this data base, and the responses from 965

questionnaires were tabulated.

22
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RESULTS

Important areas Of comparison are summarized and analyzed in each of

the following nine sections:

Section 1

How Well the San Diego ComMunity College District ib Doing
in Specific Programs, Services, and Goals

Overall, there was a noticeable consistency in the answers of three of

the four responding,groups, especially witlr regard' to identifying those pro-

grams in which the District is doing the best job (Table 1).' Only the Com-

munity Leaders showed any variation from a central trend of response.

The Community had a fairly high regard for how well the District is

doing in terms of the specified programs, services, and goals. The Com-

munity had its highest 'estimations for the District's providing conven-

lent locations (58 percent rating it "good" or "very good"), providing a

pleasant environment for learning (56 percent), and for providing a tuition-

free education (53 percent). Other highly ranked categories included: pro-

,

viding vocational education, providing educational opportunities for ethnic

minorities, providing general education, and for providing transfer programs

to four-year colleges or universities.

The San Diego Community College staff had a significantly higher gen-

eral regard for the lob the District is doing. The Staff felt that the

District was doing the best job in the areas of providing a tuition-free

education (82 percent -rating it "good" or "very good"), providing convenient

locations (74 percent), providing general education (71 percent), providing

vocational education (68 percent) -, and providing educational opportunities

fur t?thnic minorities (63 percent).
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The Sah Diego Community Colle Continuing Stui,nts colfii-mcd the Staff's

high redard for the job the District is doing in specified dreas., T# CS irD-

teresting to note the consistency between their rankins. The stadeni.s i!ad

their highest estimations, for the District's providite; a tuition-free

'"' :education (70"percent_rating it "good" or"very good"). providing convnient

locations (67 percent),.providing a pleasant environment for learning (61 per

cent), providing general education (54 percent) , and for providing vocational

educatidn (45 percent).

The Community Leaders differed significantly in responses from the other

'groups. They profeosed a markedly higher lack uf knowledge concerning

the job the District io doing in specific areas. The Community Leaders held

their highest ratings for the District's providing transfer progrrn-os to four-

year institutions (38 percent rating it "good" or "very good"), providing

late afternoon and evening, classes (36 percent), providing learning opportun-

ities for.all adults regardless of educational, backgrounds (15 percent), ad-
,

vertising their programs (33 percent), and for providing educational oppor-

tunities for ethnic minorities (32 percent).

The individual breakdowns for each of the four responding groups with

respect to perceptions of specific areas. is found in Appendix D. It is im-

portant to note that if the possible response choices were limited to only

those'expresoing an opinion (eliminating the "don't know" response), all of

the above categorieo would have a majority of the :respondents judging them

as "good" or "very good".
111

A consensus ranking of the respondents' perceptions of the best jobs

being done by the San Diego Community College District shows that providing

a tuition-free education and providing convenient locations have the highest

18.



regard. Also highly rated (in priority order) welet.r providing a pleasant

environment for learning, providing a general education, and providing.trans-

fer programs to four-year institutions.

With respect to the poorest jobs being done by the Distribt in specific

programs and fervices, no responding group identified a category which the

majority or even one-third of the respondents felt was being done unsatis-

C

factorily (Table 2). Several categories, however, did have more than

20 percent of the respondents who were dissatisfied. The Community College

Staff felt the greatest deficiency, with three categorieg singled out:

providing Sunday classes 01 percent rating it as "poor"), providing job

placement cervices (26 percent), and providing Saturday classes (22 percent).

The Community only called attention to one category: providing Sunday clzioses

(25 percent).

If, in this particular cape, the scope is widened to combine both a

response of "fair" and of "poor" in respect to the poorest jobs being done by

the District, an interesting pattern emerges. The Coummnity held their lowest

ratings for the District's training students to be citizens (45 percent rating

it to be a "fair" or "poor" job), training students to be parents (34 percent),

training students to be wage earners (33 percent), training students to be

learners (33 percent), and training students to be scholars (33 percent),

The Community Leaders held theirlowest estimations for the District's

offering a tuition-free education (37 percent rating it to be a "fair" or

"poor" job), providing vocational and job counseling (34 percent), providing

late afternoon and early evening classes (29 percent), and offering transfer

programs to four-year institutions (28 percent).

The San Diego Community Colleges' Staff held their lowest judgments for

the District's offering job placement services (50 percent 'rating it to be a

25
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"fair" or "poor" jib), offering-a pleasante enyirotOlent for learning (49 Fer

cent), providing yocdtional and job counFieling (48.percent),'and LrainIng

.students to, he mentally healthy (46 percent).

. . h
The Community Colleges' Continuing Students held their lowes

.

t percep-tions

/ #
for the Diotrict's training :student:; to he scholars (35 perc61 rating it to

he a "fair" or "poor" job), training studentO to be generally knefwledgeahle

lnd be able to survive (34 percent), training students to he good neighbors.

(34 percent), training stidento to be learners (33\percent), and training

otudents to be citizens ('33 percent). \ I
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TABLE 1

The Comparative Ranking of the Respondents' Perceptions of the Best
'Jobs Being Done by 00 San Diego "Community College District with Regard

to-Sflecific Programs and.gervices

Percentage

Community "Good" or 'Very Good"

1,, Providing convenient locations 58%

2. Providing a pleasant environment for learning, 56%

3. Providing a tuition-free education 53%

'. 4. Providing vocational education 18%

Providing educational opportunities for ethnic minorities

Providing general education
5. Providing transfer programs to four-year colleges or

universities

Community Leaders

47%

I. Providing transfer programs to four-year-colleges or
universities 38%

2. Providing late afternoon and evening classes 36%

3. Providing learning opportunities for all adults regardless

of,educational background 35 %'

4. Advertising their programs 33%

Providing educational opportunities for ethnic minorities 32%

SDCC Staff

1. Providing a tuition-free education 82%

2. Providing convenient locations 74%

3. Providing general education 71%

4. Providing vocational,education 68%

5. Providing educational opportunities for ethnic minorities 63%

SDCC Continuing Students

1. Providing a tuition-free education 70%

2. Providing convenient locations 67%

3. Providing a pleasant environment for learning 61%

4. Providing general education 54%

5. Providing vocational education 45%

CONSENSUS (Based on Rankings)

1. Providing
Providing

2. Providing
Providing

3. Providing
s4. Providing
5. Providing

Providing

a tuition-free education
convenient locations k

a pleasant environment for learning
general education
transfer programs to four-year colleges or universities
vocational education
educational opportunities for ethnic minorities .
late afternoon and evening classes 21



TABLE 2

The ComparatiVe Ranking of the Respondents' Perceptions of the Worst Jobs Befiag
Done by the San Diego Community College District with Regard to Sporific

Programs and Services

Community

Percentage
"Poor"

1. Providing Sunday classes
2. Providing Saturday classes
3. Training students to be parents,
4. Providing child-care facilities for parents-learners

25%

16%
14%

13%

5. Training students to be citizens 12%

Training students to spend leisure time constructively

Community Leaders

1. Providing late afternoon and evening classes 19%

2. Providing a tuition-free education 15%

3. Providing vocational and job counseling 13%

Providing educational opportunities for the physically handicapped
4. ProViding transfer programs to four-year colleges or universities, 12%

.0- 5. Providing Saturday classes 10%

SDCC Staff

1. Providing Sunday classes 31%

2. Providing job placement services 26%

3. Providing Saturday classes 22%

4. Provi,ding a pleasant environment for learning 19%

5. Providing late afternoon and evening classes 18%

SDCC Continuing Students

1. Providing Sunday classes 18%

2. Providing Saturday classes 14%

3. Training students to spend leisure time constructively 12%

Training students to be parents
Training students to be good neighbors
Providing job placement services

4. Providing late afternoon and evening classes 11%

5. Training students to be scholars 10%

TrainingIstudents to be consumers
Providing vocational and job counseling

CONSENSUS (Based on Rankings)

1., Providing Sunday classes
2. Providing Saturday classes
3. Providing late afternoon and evening classes

4. Providing job placement services
5. Training students to be parents

22
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Section 2

How Well the Faculty, Administrators, and Now-Teaching
Personnel Are Performing in Meeting the Needs of .the

Students and the Community

The respondents' perception with regard to the,kind of job the teed/Jug

faculty of the San Diego Community College DisCrict'is doing was generally

very favorable (Table 3). In terms of giving the students knowledge, all -

responding groups gave the faculty a high rating: the Community-- 47 percent

perceiving them as "good" or "very good", the Community Leaders-- 61 percent,

Community College Staff-- 77 percent, Conmunity College Continuing Students--

74 percent, And Community College Former Students-- 84 percent.

With regard'to motivating the students to learn, the faculty also re-

ceived a favorable response: the Community-- 35 percent rating them as doing

a "good" or "very good" job, the Community Leaders-- 36 percent, the Community

College Staff-- 61 percent, the Community college Continuing Students-- 55 per-

cent, and the Community College Former StudentS-- 60 percent.

Relatively high marks were also received by the faculty in terms of pre-

paring students for a four-year institution and for getting a job. With ref-

erence to these areas, 44 and 38 percent of the Community valued them as "goiad"

or "very good", respectively; the Community Leaders rated them 53 and 45 per-

centirespectively; the Community College Staff assessed them notably higher,

66 and 55 percent respectively; the Continuing Students perceptions seemed con-

sistent with the Community Leaders, 52 and 46 percent respectively; and most

importantly (since they have the greatest personal knowledge) the Former Stu-
(

dents also rated them higher, 62 and 56 percent respectively.

29,
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The faculty was perceived less positively by the respondents in the

area of helping students to become involved in community activities. in

that regard, the Community gave the faculty a judgment of only 27 percent

"good" or "very good", both the Community Leaders and the Former Students

gave them only a 23 percent rating, and the Commonity'College's Staff

only a 26 percent assessment. Interestingly, the Continuing Students gave

the faculty their best rating in this area-- 30 percent.

Overall, the San Diego Community College administrators received a

lower *valuation thatvdid the faculty (Table 4). EVen betWeen groups,

there was a disparity of response frequencies. In terms of helping the stu-

dents learn, the Commuftity gave the Aanistrators the lowest rating of the

r

. -
responding groups -- only 29 percent "good" or "very good",responses. Other

responding groups valued the administrators much higher. The Community Col-

lege Former Students led the remaining groups with a 51 percent "good" or

"very goOd" rating, followed by the Community Leaders with 50 percent, the

ComMunity College Continuing Students with 44 percent, and the Community

College Staff with 39 percent.

Much lower marks were received by the administrators in terms of helping

the faculty become better teachers And making sure the taxpayers' money is

wisely spent and managed. With reference to these areas, only 23 and 25 per-

cent of the Community perceived them as doing a "good". or "very good" job,

respectively; the Community Leaders give them the highest rankings, 30 and

48 percent, respectively; the Community College Staff assessed them at 29 and

34 percent,respectively; the Community College'Continuing Students gave them

a judgment of 30 and 27 percent, respectively; and the Former Students gave

them one of the higher ratings -- 31 and 40 percent, respectively.

Overall, the San Diego Community College District', non-instructitinal
V.
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employees were'held in a higher estimation than the District's administra-

tors (Table 5). Although in terms of helping students learn,, the Community

gave them a much more favorable estimation (39 percent responding that they

were doing a "good" or "very goods' Job), the Community Leaderi gave them a

less favorable rating than they did the administrators (36 percent). A

majority of the Community College Continuing Students (51 percent) and a

large majority of the Former Students (67, percent) and the District Staff

(72 percent) were very satisfied with the job they were doing in this area.

In terms of making the San Diego Community College District better,

the Community also gave them a fairly favorable judgment (41 percent "good"

or Irvery good"), In this regard, hoWever, the Community Leaders gave them a

less fayorable rating (32 perOnt). The Community College Continuing Students

(46 percent), Former Students (62 percent), and District StfTf (67 percent)

all had much higher estimations of the job the non-instructional employees

were doing.

Again it is important to note that in each of the three categories

;faculty, administrators and non-instructional support personnel), if the

possible response choices were limited to only those expressidg an opinion,

a majority of the categories would have a majority of the respondents judging

them as "good" or "very good'.

9
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. TABLE 3

Respondent's' Perception with Regard to the Kind of Job the Teaching Faculty
of the San Diego Community College District is Doing.

Category Percentage of "Good" or "Very Good" Responses

Community SDCC Continuing Fo\.rmer

Community Leaders Staff Students Students

Giving students knowledge 47 61 77 74 84%
Motivating students to learn 35 36 61 55 60

Preparing students to goon to
a four-year institution 44 53 66 52 62.

Prepare students for a job 38 45 55 46 56

Helping students to become involved
in community activities 27 23 26 30 '23

TABLE 4

RespondentOP eiption with Regard to the Kind of Job thd
of the San Diego Community College District are Doing

Administrators

Category Percentage of "Good" o "Very Good" Responses

Community SDCC Continuing Former

Community Leaders Staff Students Students '

Helping students learn
Helping facultybecome better

teachers
Making sure tqxpayers' money is

wisely spent and managed

29

23

25

50

30

48

39

29

34

'.44 51

30 , 31

27 40

TABLE 5

Respondents' Pdrcelition with Regard
11121.11yeeo of the San Diego CommunIty

to the Kind of Job the
College District are

Non-Inotructional
Doing

Category Percentage of "Good" or "Very Good" Responses

Community SDCC Continuing

Community Leaders Staff Students
Former
Students

Helping students learn
Making the San Diego Community

,College District better

39

41

36

32

72

67

51

46)1

67

62

32 27



TABLE 6

Respondents' Ranked Perceptions with Regard to Attitudes Toward those Programs
and Services Currently Provided by the San Diego Community College District
Which Should be Expanded

Percentage
Community "should be expanded"

1. Public transportation 74%

2. Job placement services 73%

Vocational courses
3. Retraining adults fo new jobs/cafeets 71%

4. Job/career counseling 60%

Parking facilities
5. Library books and facilities, 58%

Community Leaders

1. Job placement services
2. Retraining adults for new jobs/careers
3. Job/career"counseling
4. Vocational courses
5. Education for transfer to four-year colleges and universities

72%

71%.
644

63%
53%

SDCC Staff

1. Public transportation 70%

2. Retraining adults for new jobs/careers 69%

Job/career counseling 40
3. Job placement services 68%

Vocational courses
Parking facilities

4. Library books and facilities 59%

5. Informational services to community industries and
business 55%

SDCC Continuing Students

1. Parking facilities
2. Job/career counseling
3. Job placement services
4. Public transportation

Education for transfer to four-year
. colleges and universities

5. Library books and facilites

CONSENSUS (Based on Rankings)
1. job placement services
2. Job/career counseling
3. Public transportation
4. Retraining adults for new jobs/careers
5. Parking facilities
6. Vocational courses

0ti

72%

67%
66%
63%

58%



Section 3

Opinions Regarding Which Pfbgrams and Services Provided
by the San Diego Community College District Should Be

Expanded, Stay the Same, or Be Cut Back

When asked to provide an opinion regarding those programs and services

currently provided by the Community Colleges which should be expanded, the

respondents' trend was to name vocationally oriented areas (Table 6). Inter-

estingly, the more traditional academically oriented programs acid services were

not mentioned nearly as often. There seemed to be a high rate of agreement

within each responding group, with many of the cumulative responses reaching

over 60 percent.

The Community felt that the highest priority for expansion'should be in

the area of public transportation with over a 74 percent response rate. The

Community also ranked job placement services and vocational courses as having

a high priority for expansion with a 73 percent response. Also highly rated

was retraining adults for new jobs and careers (71 percent). Mentioned fre-

quently were job/career counseling services (60 percent), parking facilities

(60 percent), and library books and facilities (58 percent).

The Community Leaders valued job pladement services (72 percent), re-

training adults-for new jobs and careers (71 percent), job /career counseling

(64 percent), vocational courses (63 percent), and education for transfer

to four-year institutions (53 percent) as having the highest priority for

District expansion.

Interestingly, the San Diego Community College Staff provided a very

similar category ranking in comparison with the Community. The District

Staff felt that the highest priority for expansion should be in the area of

public transportation (70 percent). The Staff also ranked retraining adults

t
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for new jobs and careers and job/career counseling as having a high priority

For expansion with a 69 percent response. Also highly rated were job place-
.

Ok

meat services, vocational courses, and parking facilities (all 68 percent).

Library books and facilities (59 percent) and informational services to

coMmunfty industries and businesses (55 percent) round out the top five

rankings.

Community College Continuing Students jgdged parking facilities (72- per-

,,)
.

.

cent),IA5 eeir top priority for expansion. The Continuing Students valued

job/career counseling (67 percent), job placement services (66 percent), pub-_

lic transportation (63 percent), educatiotior transfer to a four-year insti-

tution (63 percent), and library books and facilities (58 percent), as having

priority for expansion.

A consensus ranking of the. respondents' perceptions of the highest

priority areas for expanding current Community College programs and services

shows that job placement services has the highest priority. Also highly

rated (in priority order) were: job/career counseling, public transportation,

retraining adults for new jobs and careers, parking facilities, and vocational

courses.

With respect to those programs and services which the respondents per-

ceived should be cut back, no responding group identified a category where

more than one-third felt a need for:reevaluation (Table 7). Several responding

groups did note categories, hmiever, where more than 20 percent of the respon-

dents felt that the particular program or service needed to be cut back. The

Community Leaders felt that social and recreational functions needed a close

scrutiny (26 percent), while the Community College Staff called attention to

one category, minority or ethnic academic programs (23 percent).

0 t
1-
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TABLE 7

Respondents' Ranked,Perceptions with Regard to Attitudes Toward Those
Porgrams and Services Currently Provided by the San Diego Community College
District Which Should Be Cut Back

Community
Percentage

"should be cut back"

1. Social and recreational functions 17%
2. Minority or ethnic academic programs

- 11%
3. Women's studies 8%

Community Leaders

1. Social and recreational functions
2. Minority or ethnic academic programs

Cultural activities for the community
Informational servcies to community industries and business

3. Recreation activities and facilities for the community

'267.

17%

16%

SDCC Staff

1. Minority or ethnic academic programs 23%
2. Social and recreational functions 17%
3. Women's studies 12%

Psychological counselpg

SDCC Continuing Students

1. Minority or ethnic academic programs 17%
2. Social and recreational functions 11%
3. Adult education, non-credit 9%

TABLE 8

Responses to the Question: "How good a job do you feel the colleges and adult
centero in the San Diego Community College District are doing to meet your own
needs?"

Responding Groups Percentages of Responses

Good or
Very Good Fair Poor Don't Know

CommunitD 53 14 5 28
Community Leaders 51 12 3 34

SDCC Continuing Students 68 22 3 7

ti
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TABLE 9

Responses to the Question: "How good a job do you feel the colleges and adult centers
in the panDiego Community College District are doing to meet the needs of the citizens
of the community?" 4

Responding Groups Percentages of Responses

Good or
. Very Good Fair Poor Don't Know

Community 60 17 4 .19

Community Leaders 69 18 1 12

SDCC Continuing Students 52 20 3 25

TABLE 10

Responses to the Question: "What kind of a relationship doeo the San Diego
Community College District have with the community?"

Responding Groupo Percentages of Responses

Good or
Very Good Fair Poor Don't Know

Community 58 22 5 15

Community Leaders 70 21 4 5,

SDCC Staff 68 22 5 5
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Section 4

How Well the San Diego Community College District
Meets the Needs of the Individual Respondents

and the San Diego Community

Overall, respondents seem to have a very positive' regard for the San Diego

Community Colleges in terms of the District meeting each respondent's needs

and the needs of the citizens of the community. The District is also seen as

having a very positive relationship with the San Diego Community.

Community College Continuing Students had the highest estimation of the

District with regard to meeting each individual respondent's need (Table 8).

Sixty-eight FL-cent of the Students said the District was doing a "good'

or "very good" job in this area. Only 7 percent had no knowledge in this

category. The majority of the Community respondents were also very satis-

fied with the District (53 percent), although a high percentage had no

knowledge in this area (28 percent). The majority of the Community Leaders
.

were similarly satisfied (51 percent), while even a larger percentage (34 per-

cent) could make no response.

In terms pf meeting the needs'of the citizens of the community, the

Community Leaders had the highest estimation with 69 percent saying the Dis-

trict was doing a "good" or "very good" job (Table 9). Eighteen percent of

the respondents perceived the District was doing a "fair" job, only 1 per-

cent felt the job was "poor", and 12 percent did not know. The Community

also rated the District very highly.in this regard, with 60 percent judging

"good" or "very good". Seventeen percent of the respondents perceived the

Community Colleges were doing a "fair" job, only 4 percent felt the job was

"poor", and 19 percent did not know. Still a majority of the Community Col-
*

lege Continuing Student@ felt the District wan doing a "good" or "very,good"
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:36



job 1,14:414i4' area (52 percent). Twenty percent of the respondents perceived

the District was doing a "fair" job, only 3 percent felt the, job was "poor",

and one-quarter (25 percent) did not know.

The Community Leaders had the highest estimation of the District with

regard to the type of relationship it had with the San Diego Community (Table 10).

Seventy percent of the Community Leaders said the District was doing a "good"

or "very good" job in this area. Only 5 percent had no knowledge in this cate-

gory. A large majority of the. Community Colleges Staff were also very satis-

fied with the District (68 percent), with only 5 percent having no knowledge

in this area. A majority,of the Community were similarly satisfied (58 percent),

although interestingly a significant percentage could make no response

(VS percent).



Section 5

Respondents' Priorities Regarding Those Programs, Services,
and Goals Which Should be Considered Most and Least
Important for the San Diego Community College District

to Pursue

Overall, each of the responding groups identified many programs, services,

and goals which should be of a high priority for the San Diego Community Col-
.

lege District (Table 11). Significantly, within each group there was a high

level of agreement with regard to _which areas should be of the most importance.

The Community believe at providing educational opportunities for the

physically handicappcd-shOuldbe of the highest priority for the District, with

76 percent judging it to be "very important". Other areas of highest-priority

were: training students to be generally knowledgeable and to be able to stir-

vive4(71 percent), training students to be wage earners (68- percent) -, provi-

ding vocational education (67 percent), offering job placement service() (67

percent), training students to be mentally healthy (67 percent), providing

vocational anr1 job counseling (64 percent). and training studenttcto be learners

(64 perccr.L). There were two other categories receiving more than a 60 percent

responoe of "Very important".

It was the Community Leaders' judgment that offering a pleasant environ-

ment for learning ohould be of the highest priority for the District, with

75 percent rating it to be "very important". Other areas of highest priority

were: training otudento to be wage earners (72 percent), training studentp

to be citizens (68 percent), offering a tuition-free education (65 percent),

training students to be scholarn (65 percent), providing learning opportunities

for all adults regardless of educational background (65 percent), training ntu-

dento to be mentally healthy (64 percent), training ntudents to be learners
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(64 percent), and providing late afternoon and early evening classes (64'

percent). There were three other categories receiving more than a 60 per-

cent response of "very important".

The San Diego Community College Staff believed that providing voca-

tional-education and training students to be citizens should be of the high-

est priority for the District', with 78 percent rating them to be "very im-

portant". Other areas of highest priority were: training students to be

generally knoWledgeable and to be able to survive (68 percent), providing

edUcational opportunities for the physically handicapped (67 percent), pro-

viding general education (67 percent), and providing vocational and job

counseling (66 percent). There were three other categories receiving more

than a 60 percent response of'"very important".

It was,the Community College's Continuing.Students'estimation that pro-

viding educational opportunities for the physically handicapped should be of

the highest priority Aft the District, with 72 percent rating it to be "very

important". Other areas of highest priority were: offering transfer pro-

grams to four-year institutions (71 percent), training students to be learners

(69 percent), training students to be generally knowledgeable and to be able

to survive (68 percent), offering a pleasant environment for learning (68

percent), and offering tuition-free education. There were seven other cate-

gories receiving more than a 60 percent response of "very important".

The consensus ranking of the respondents' perceptions of what should

be the highest priorities of the San Diego Community College District shows

that providing educational opportunities for the physically handicapped has

the highest priority. Also highly rated (in priority order) are: training

students to be generally knowledgeable and to be able to.survive, training

students to be citizens, offering a pleasant environment for learning, train-

ing students to be wage earners, and providing vocational education.
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With respect to the respondents' lowest priorities for the San Diego Com-

munity Colleges (Table 12), the Community held its lowest ratings for-the
0

'District's providing Sunday classes (only 20 percent responded as "very

important"), training students to be scholars (27 percent), offering co-

curricular activities (33 percent), training students to go on to a four-
(

year institution (34 percent), and providing Saturday classes (38 percent).

The Community Leaders held its lowest priorities-for the District's
J

training students to be consumers (only 28 percent responded as "very im

portant"), training students to be physically healthy (29 percent),, pro-

viding personal/psychological counseling (33 percent), providing child-care

facilities, for parents-learners (35 percent), providing Sunday classes

(36 percent).

The Community Colleges' Staff held their lowest ratings for the District's

providing Sunday classes (only 13 percent responded as "very important"),

training students to be scholars (22 percent), training students to go on

to a four-year institution (24 percent), offering co-curricular activities

(27 percent), and offering financial aid to students (31 percent).

The Community Colleges' Continuing Students held their lowest priorities

r:the District's providing Sunday classes (only 18 percent responded as

"very important"), training students to be scholars (27 percent), offering

co-curricular activities (31 percent), training students to spend leisure

time constructively (35 percent), providing Saturday classes (35 percent),

and training students to be parents (37 percent).

The consensus ranking of the respondents' perceptions of what should be

the lowest priorities of the San Diego Community College District shows that

providing Sunday classes has the lotest estimation. Also rated at the bottom

(in priority order) are: training students to be scholars, offering co-

A 9
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4

curricular activities, training students to go on to a four-year institution,

training students to be consumers, and training students to be physically

healthy. The individual breakdowns for each of the four responding groups

with respect to perceptions of specific areas is found in Appendix D.

4
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TABLE 11

The Comparative Ranki4 of the Respondents' Highest Priorities with Regard to the
Programs, Services, and Goals of the San Diego Community College District

Community,

r

Percentage
"Very Important"

1. Provide educational opportunitied for the physically
handicapped

2. Train students to be generally knowledgeable and to be able
to survive 71%

3. Train students to be wage earners 68%

A; Provide vocational education 67%

Offer job-placement services
Train students to be mentally healthy

5. Provide vocational and job counseling 64%,

Train students to be.learners

Other categories receiving more than a 60% response of "very important": Train

students to be physically healthy (61%); Provide learning opportunities for all
adults regardle'Ss of educational background (60%).

Community Leaders

1. Offer a pleasant environment for learning 75%

2. Train students to be wage earners 72%

3. Train students'to be citizens 68%

4. Offer tuition - free education 65%

Train Students to be scholars
Provide rearning opportunities for all adults

regardless of educational background
5. Train students to be mentally healthy 64%

Train students to be learners
Provide late afternoon and early evening classes

Other categories receiving more then a 60% response of "very important":
Provide convenient locations (63%); offer co-curricular activities (63%);
Provide vocational education (62%).

SDCC Staff

78%

75%

48%

1. Provide vocational education
Train students to be citizens

2. Train students to be learners
3. Train students to be generally knowledgeable and to be 'able

to survive
4. Provide educational opportunities for the physically handicapped 67%

Provide general education
5. Provide vocational add job,counseling 66%
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Table 11
Continued

Other categories receiving more then a 60Z response of "very important":
Provide lep-ning opportunities for all adults regardless of educational
background (63%); Offer job-placement services (62%); Train students to be wage
earners (60%).

SDCC Continuing Students

1. Provide educational opportunities for the physically handicapped 72%
2. Offer transfer programs to four-year colleges or universities 71%
3. Train students to be learners 69%
4. Train students to be generally knowledgeable and to be able to

survive 68%
Offer ra pleasant environment for learning

5. Offer tuition - free education 66%

Other categories receiving more than a 60% response of "very important": Pro;vide
vocational education (64%); Provide learning opportunities for all adults regardless
of educational background (63%); Train students to be wage earners (63%); Provide
general education (62%); Train students to be mentally healthly (61%); Offer
job-placement services (61%); Provide convenient locations (60%).

CONSENSUS (Based on Rankings)
k

1. Provide educational opportunities for the physically handicapped
2. Train students to be generally knowledgeable and to be able to

survive
3. Train students to be citizens
4. Offer a pleasant environment for learning

Train students to be wage earners
Provide vocational education
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TABLE 12

The Comparative Ranking of the Respondents' Lowest Priorities with Regard to

the Programs, Services, and Goals of the San Diego Community College District.

I

Community

Percentage
"very ipportant"

1. Provide Sunday classes 20%

2. Train students to-be scholars 27%

3. Offer co-curricular activities 33%

4. Train students to go on-to a four-year college or university 34%

5. Provide Saturday classes 38%

Community Leaders

1. Train students to be consumers 28%

2. Train students to be)physically healthy 29%

3. Provide personal/psychological counseling 33%

4. Provide child-care f cilities for parents-learners
k

5. 'Provide Sunday clas es'

35%

36%

SDCC Staff

1. Provide Sunday classes 13%

2. Train students to be scholars 22%

-3. Train students to go on to a four-year college or university 24%

4. Offer co-curricular activities 27%

5. Offer financial aid to students 31%

SDCC Continuing Students

1. Provide Sunday classes 18%

2. Train students to be scholars 27%

3. Offer co-curricular activities 31%

4. Train students to spend leisure time constructively .35%

Provide SatUrday classes
5. Train students to be parents a 37%

CON8tNSUS (Based on Rankings)

1. Provide Sunday classes
2. Train students to be scholars
3. Offer co- curricular activities

.

4. Train students o \go on to a four-year college or university

Train stud fit to be consumers a

5. Train stud, o to be physically healthyrit
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Section 6

How Well the San Diego Community College District
is Preparing People for Transfer to a

Four-Year Institution

Both the San Diego Community Colleges' Continuing Students and Former

Students gave the District an extremely high rating with regard to the ade-

quacy of preparation it gave them for getting jobs and for transfer, and the

actual ease in finding jobs and transferring once they left.

The Communi y Colleges' Continuing Students and Former Students showed
.

a marked consistenc of response to the question concerning the adequacy of

preparation for jobs given them by the San Diego Community College District

(Table 13). Seventy-five_percent of the Continuing Students and 76 percent
A

of the Former Students felt the District was doing at least a satisfactory job

in this area.

.

The Continuing Students and Former Students gave even a higher estima-

tion of the adequacy of preparation for transfer to a four -yeat college given

them by the San Diego Community College District (Table 14). Eighty-nine

percent of the Continuing Students and 81 percent of the Former Students felt

the District was doing at least a satisfactory job in this area.

The Continuing Students and Former Students both provided an interesting

perspective with regard to their perceptions and the realities of finding a
4±1

job or transferring to a four-year institution (Table 15). A majority of the

Continuing Students (52 percent) believed that they have a good or very good

chance,of getting a job in the area for which they've been training once com-

pleting their program with the District. Of the remainder, 21 percent esti-

mated that their chances were fair, with 9-percent rating their chances as

poor. Eighteen percent of the sample did not know, what their chances were.
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TABLE 13

/Distribution of Responses by Former and Continuing Students to Questions
Regarding the Adequacy of Job Preparation Given Them by the San Diego

Community College District

Responding Groups and
Question Percentage of Responses

Yes No

Continuing Students: Do you feel the training and
education you are receiving is adequately pre-

paring you for a job? 75 25

Former Students: Did the training and education
you received adequately prepare you for a job? 76 24

TABLE 14

Distribution of Responses by Former and Continuing Students to Questions Regarding

the Adequacy of Preparation for Transfer 'to a Four-Year College Given Them by the

San Diego Community College District

Responding Groups and
Question Percentage of Responses

Yea
a

No

Continuing Stuciento: Do you feel the training
and education you are receiving is adequately
preparing you for transfer to a four-year eollege? 89 11

Former,Studento: Did the training and education
you received adequately prepare you for transfer

to a four-year college? 81 19

4 8
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TABLE 15

distribution of Responses by Former and Continuing Students to Questions
Regarding Their Perceptions and the Realitities of Finding a Job or Transferring
to a Four-Year College after Completing Their Program at SDCC.

Responding Groups and
Question Percentages of Responses

Good or Don't
Very Good Fair Poor Know

Continuing Students: What kind of chances
are there of getting a job in the area
for which you have been trained? 52 , , 21 9 18

-Former Students: Did you find it difficult
to find a job after you completed your
program?

Former Students: Did you find it difficult
transferring to a four-year college after
completing your program?

No Yes

68
0

32

80

Yes

20

41)
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Section 7

Respondents' Usage of the Services, Programs, and:-'
Facilities of the San Diego Community College District

Overall, there seems to be .a relatively low usage of the non-credit

community services by most of the responding groups (Table 16 and Table 17).

In terms of the. most used community services (Table 16), the highest usage

for the Community was that of' the libraries, reported used by only a little

over one-third of the respondents (34 percent). The second highest usage was

that of the tennis courts, with only 23 percent of the sample having used

them. Twenty-one percent of the Community said they attended college lec-

ture series.

The highest usage for the Community Leaders was also of the libraries, re-

portedported used by 35 percent of the responddnts. Th second highest usage was

of the lecture series, reported by 34 percent of the respondents. Thirty-two

percent of the Community Leaders had attended a Community Colleges theater .

presentation.,

The highest usage of non-credit community services by the Community

Colleges' Staff was of the libraries,with 75 percent reporting they had used

them. The second highest usage was of the Community College theater pre-

sentations, attended by 67 percent of those responding. Fifty-eight per-

cent of the District Staff had attended a fflm presentation.

The highest usage by the Community Colleges' Continuing Students was

also of the libraries, reported used by 75 percent of the respondents. The

Second highest usage was of the tennis courts, with 28 percent having re-

ported used them. Meeting rooms, handball/racquet ball courts, and the

Community College theater presentations all received 25 percent of the Con-

tinuing Students responses.

47
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In terms of identified Community services (Table 17), the Community had

the least use for the District's College bands (with only 7 percent making

use of it or attenditig a presentation), Community College orchestras (8 per-

cent), and meeting rooms (12 percent).

The Community Leaders had the least use for the District's College

bands (with only 9 percent making use of4t or attending a presentation),

Community College orchestras (10 percent), and the jogging tracks (14 per-,

cent).

The Community Colleges' Staff had the least use for the District's

College bands (with only 20 percent making use of it or attending a presen-

tation), handball/racquet ball courts 21 percent), and the jogging tracks

(23 percent).

The Community Colleges' Continuing Students had the least use for the

District's College orchestras (with only 6 percent making use of it or atten-

ding a presentation), College bands (7 percent), and intra-mural athletics

(12 percent).

In terms of usage of the San Diego Community Colleges' educational pro-

grams, a majority of both the Community and the Community Leaders reported

that-either they or a family member had taken or were presently taking a

coursobin one of the colleges or the adult schools (Table 18). Specifically,

59 percent of the Community and 64 percent of the Community Leaders were

making use themselves or had a family member utilizing the District's pro-

grams.

a
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TABLE 16

The Comparative Ranking of the Respondents' Usage of the Non-Credit

Community Services Offered by the San Diego Community College District -

Most Used Community Services.

Community

Percentage
"Yes"

1. Library 34%

2. Tennis Courts 23%

3. Lecture Series 21%

Community Leaders

1. Library 35%

2. Lecture Series 34%

3. Community College Theater 32%

SDCC Staff

1. Library 75%

2. Community College Theater Al%

3. Film Tresentation 58%

SDCC Continuing Students

1. Library ' 75%

2. Tennis Courts 28%

3. Meeting Rooms 25%

Handball/Raquetball Courts
Community College Theater
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TABLE 17

The Comparative Ranking of the Respondents' Usage of the Non-Credit Com-
munity Services Offered by the San Diego Community College District - Least
Used Community Services.

Percentage
Community "yes"

1. CoMmunity College band 7%
2. Community CoMge orchestra 8%

3. Meeting rooms 12%

b Community Leaders

1. Community College band 9Z

2. Community College orchestra 10Z
3. Jcigging track

SCDD Staff

1. Community College band 20%
2. Handball/raquetball courts 211
1r Jogging track 23Z

SDCC Continuing Students

1.. Community College orchestra
2. Community College band
3. Intramural athletics

TABLE 18

6%

7%

12%

Responses to the Question: "Have you or any member of your immediate family
taken or are presently taking a course at any of the schools of the San Diego
Community College District, including their adult schools?"

Responding Groups Percentages:gRaaa91

Community
Coutlitunity Leaders

t"
t1t)

Yes No

59 41

64 36
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Section 8
110

Awareness, Preferences, and Opinions with Regard
To Selective General Dimensions of The
San Diego Community College District

Overall, the San Diego Community College District seemed to be a highly

visible and fairly well understood resource for the San Diego community and

the area community leaders. 'Both'responding groups expressed definite pre-

ferences for the eneral types of classes they would attend.

Both the Commu ity and the Community Leaders showed a high awareness of

the San iego Co ni,ty College District (Table 19). Seventy-nine percent of

the Community had heard the name "San Diego Community College District".

Sixty -six, percent of the respondents were aware that adult residents of San

Diego could take courses with the District without paying tuition. Fifty-

five percent of the Community respondents were aware that adult residents

who did not have a high school diploma could take courses with the District.

Ninety-eight Percent of the Community Leaders had heard the name "San

Diego Community College Distri4". Ninety percent of the respondents were

aware that adult reside9ts of San Diego could take courses, with the District

without paying tuition. Eighty-eight peicent of the Community Leaders were

aware that adult residents who did not have a high school diploma could take

courses with the District.

San Diego Community Leaders for the most part were able to identify those

colleges which are part of the San Diego Community College District, while the

Community seemed slightly less able (Table 20). The Community Leaders accu-

rately identified the District's four campuses, with City College having

the highest name recognition (93 percent naming it), Mesa and Evening Col-
1

re-ges were also named consistently by respondents (90 percent and 88 per-
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cent, respectively). Miramar College, the District's newest, was named

less often but also fairly consistently (77, percent). Relatively few re-

sponding Community Legders named the out-of-district campuses (Grossmont,

Southwestern, Palomar, and MiraCosta) as being part of the District.

qhe Community was also knowledgeable about the campuses, alt ough....e
there seemed to be some confusion concerning several of them. Again City

College had the highest name recognition with 75 percent of -the respondents

naming it as a District campus. Mesa College also had a high recognition,

with 72 percent naming it as a campus of the Community Colleges. A major-

ity of the respondents were able to choose Evening College as being part of

the District, but only 42 percent recognized Miramar College. Importantly,

Grossmont College was (erroneously)picked more often percent). There

alsoseemedtobesomeconfusion.about several of the other out-of-district

campuses, with Southwestern and Palomar being named by 28 percent and.21

percent, respectively.

The,Community and especially t Community Leaders seemed knowledgeable

about the types of educatio su ly provided by a community colllte (Table

21). Ninety-four percent of the Community Leaders believed that community

colleges provided freshman and sophomore courses leading to possible trans-

fer to a four-year college. Eighty-two percent of the respondents felt

community colleges provided vocational' education. Only 2 percent believed

that a community college provided a four-year liberal arts degree, and no

respondent had a lack of knowledge of what they provided.

The Community, for the most part, felt that a community college provided

courses leading to a possible transfer to a four-year college (78 percent).

A majority of the respondents believed that they provided vocapfonal edu-

, cation (53 percent). Ningrpercent felt that a community college provided

4, four-year liberal arts degree, while 12 percent didlnot know.
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There was'a marked difference between the Community and the Community

Leaders in terms of preferences for where they would prefer to attend

to learn a trade or obtain a vocational skill (Table 22), Fifty-one per-

cent of the responding Community Leaders would prefer attending a tax-

supported public community college, while 38 percent preferred on-the-job

training. Twenty-three percent of the respondents would like to attend an

apprenticeship program, while only 8 percent preferred a private vocational

school.

ImPortantly, however, a majority of the Community showed a preference

for on-the-job training (59 percent); with a much lower percentage preferring

a tax-supported public community college (25 percent). Eighteen percent of

the respondents would like to attend an apprenticeship program, while only

8 percent preferred a private vocational school,.

In terms of preferences for where the respondents would like to take an.

adult education non-credit course, a majority of both the Community and the

Community Leaders would prefer a separate adult center (Table 23). Both

groups showed the least desire to attend classes at an existing high school

campus with regular high school students.
P

Sixty-four percent of the responding members of the Community would pre-

fer taking classes at a separate adult center. Thirty-eight percent of the

Community would like to attend classes at an existing high school campus but

not with regular high school students. Only 12 percent showed a des ire to take

classes at an existing high school campus with regular high school students.

be.

Fifty-four percent of the Community Leaders would prefer taking

courses at a separate adult center. A relatively high percentage (47 per-

cent) would like to attend classes at an existing high school campus but
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not with regular high school students.' Only 6 percent showed a preference

for classes at an existing high school campus with regular high school

students.

In terms of the general types of classes they would like to attend at

one of the Community Colleges, for the most part the Community and the

Community Leaders differed somewhat fiom eacil other in their preferences (Table 24).

The Community had its highest preferences for the District's providing

evening classes (58 p7cent preferring this type of class), arts and crafts

type courses (49 percent), day classes (42 percent), vocational educational

classes (41 percent),, and college credit classes (39 percent).

1 The Community Leaders had the highest preferences for the District's

providing evening classes (70 percent preferring this type of class), adult

education non-credit classes (43 percent),,short duration clagses (35 percent),

arts and crafts type courses (27 percent), and college credit classes (22 per-

cent). Both groups seemed to agree that of the identified types of classes,

Sunday classes and T.V. classes had the lowest priority as far as their pre-

ferences went.

In terms of rating -the San Diego Community College District's,campuses
ti

for the general appearance of their buildings and grounds, all of the responding

groups give the District fairly high marks (Table 25). Sixty-seven percent

of the Community rate the District "good" or very good" in this regard,

13 percent "fair", 3 percent "poor", and 17 percent "don't know".

The District received a very high rating from the Community-Leaders in

this regard, with 81 percent judging the general appearance to be "good" or

"very good", 12 percent "fair", only 1 percent "poor", and 6 percent "did

not know". The Oommunity Colleges4. Continuing Students also gave the Dis-

trice a high estimation, with 71 percent rating the general appearance to
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be "good" or "very good ", 19 percent "fair",-9 percent "poor", and 1 per-

cent had no knowledge. Interestingly,' the District Staff gave the loWest

estimation with still a majority rating it "good" or "very good" (56 per-

cent), but with 34 percent saying "fair ", 7 percent "poor", and 3 percent

not knowing.



C
D

T
A
B
L
E
 
1
9

D
i
s
t
r
i
b
u
t
i
o
n
 
o
f
 
R
e
s
p
o
n
s
e
s
 
W
i
t
h
 
R
e
g
a
r
d
 
t
o
 
t
h
e
 
C
o
m
m
u
n
i
t
y
 
a
n
d
 
C
o
m
m
u
n
i
t
y
 
L
e
a
d
e
r
s
/
.
 
K
n
o
w
l
e
d
g
e
 
a
b
o
u
t
 
t
h
e
 
S
a
n
 
D
i
e
g
o

C
o
m
m
u
n
i
t
y
 
C
o
l
l
e
g
e
 
D
i
s
t
r
i
c
t

Q
u
e
s
t
i
o
n

P
e
r
c
e
n
t
a
g
e
s
 
o
f
 
R
e
s
p
o
n
s
e
s

C
o
m
m
u
n
i
t
y

C
o
m
m
u
n
i
t
y
 
L
e
a
d
e
r
s

Y
e
s

N
o

Y
e
s

N
o

H
a
v
e
 
y
o
u
 
h
e
a
r
d
 
t
h
e
 
n
a
m
e
:

S
a
n
 
D
i
e
g
o

C
o
m
m
u
n
i
t
y
 
C
o
l
l
e
g
e
 
D
i
s
t
r
i
c
t
?

7
9

2
1

9
8

2

A
r
e
 
y
o
u
 
a
w
a
r
e
 
t
h
a
t
 
a
d
u
l
t
 
r
e
s
i
d
e
n
t
s
 
o
f
 
S
a
n
 
D
i
e
g
o
-

c
a
n
 
t
a
k
e
 
c
o
u
r
s
e
s
 
a
t
 
t
h
e
 
S
a
n
 
D
i
e
g
o
 
C
o
m
m
u
n
i
t
y

C
o
l
l
e
g
e
s
 
w
i
t
h
o
u
t
 
p
a
y
i
n
g
 
t
u
i
t
i
o
n
?

6
6

3
4

9
0

1
0

A
r
e
 
y
o
u
 
a
w
a
r
e
 
t
h
a
t
 
a
d
u
l
t
 
r
e
s
i
d
e
n
t
s
 
o
f
 
t
h
e

C
i
t
y
 
o
f
 
S
a
n
 
-
R
i
e
g
o
 
w
h
o
 
d
o
 
n
o
t
 
h
a
v
e
 
a
 
h
i
g
h

4

'
s
c
h
o
o
l
 
d
i
p
l
o
m
a
 
c
a
n
 
t
a
k
e
 
c
o
u
r
s
e
s
 
a
t
 
t
h
e

S
a
n
 
D
i
e
g
o
 
C
o
m
m
u
n
i
t
y
 
C
o
l
l
e
g
e
s
?

5
5

4
5
'

8
8

1
2



R
e
s
p
o
n
s
e
s
 
t
i
 
t
h
e
 
Q
u
e
s
t
i
o
n
:

"
W
h
i
c
h
 
o
f
 
t
h
e
 
f
o
l
l
o
w
i
n
g
 
c
o
l
l
e
g
e
s
 
a
r
e
 
a
 
p
a
r
t
 
o
f

t
h
e
 
S
a
n
 
D
i
e
g
o
 
C
o
m
m
u
n
i
t
y
 
C
o
l
l
e
g
e

D
i
s
t
r
i
c
t
?
"

C
o
l
l
e
g
e
s C
i
t
y
 
C
o
l
l
e
g
e

M
e
s
a
 
C
o
l
l
e
g
e

E
v
e
n
i
n
g
 
C
o
l
l
e
g
e

M
i
r
a
m
a
r
 
C
o
l
l
e
g
e

G
r
o
s
s
m
o
n
t
 
C
o
l
l
e
g
e

8
S
o
u
t
h
w
e
s
t
e
r
n
 
C
o
l
l
e
g
e

o
P
a
l
o
m
a
r
 
C
o
l
l
e
g
e

M
i
r
a
 
C
o
s
t
a
 
C
o
l
l
e
g
e

0 z

C
o
m
m
u
n
i
t
y

_
P
e
r
c
e
n
t
a
g
e
 
D
i
s
t
r
i
b
u
t
i
o
n

C
o
m
m
u
n
i
t
y
 
L
e
a
d
e
r
s

P
e
r
c
e
n
t
a
g
e
 
D
i
s
t
r
i
b
u
t
i
o
n

o
f
 
R
e
s
p
o
n
s
e
s
*

o
f
 
R
e
s
p
o
n
s
e
s
*

7
5

9
3

7
2

.
9
4

5
6

8
8

4
2

7
7

4
7

9

2
8

6

2
1

5

1
1

2

T
r.

,
P
e
r
-
c
e
n
t
a
4
e
s
 
:
a
d
d
 
u
p
 
t
o
 
m
o
r
e
 
t
h
a
n
 
1
0
0
1

p
e
r
c
e
n
t
 
a
s
 
m
o
r
e
 
t
h
a
n
 
o
n
e
 
r
e
s
p
o
n
s
e
 
c
j
a
s

p
o
s
s
i
b
l
e
.



TABLE 21

Responses to the Question: "Which of the following kinds of education'usually,
are 'provided by a community college ?'

Kinds of Education

00

FoUr-Year liberal arts degree

Freshman/sophmore courses for
possible transfer to a
four-year college

4 Vocational education

Do not know

Community
Community
Leaders

Percent'Distribution -
of Responses*

Percent Distribution
of Responses*

9 2

78 94

53 82

12 0

*Percentages add up to More than 100 percent as more than one response was possible.



TABLE 22

Responses to the Question: "If you were interested in learning a trade or

vocational skill, where would you prefer to attend?"

Preference
Community

Community
Leaders

Percent Distribution Percent Distribution

of Responses* of Responses*

On-the-job training 59 8

Idx-supported public community college 25 51

Apprenticeship program 18 23

A private vocational school 8 8

*Percentages add up to more than 100 percent as'uore than one response was possible.
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TABLE 23

'Responses to the Question: "If you decided to take 4 adult non-credit course,
where would you prefer taking the class?"

Preference

Community
Common i ty

Leaders

Percent Distribution
of Responses*

Percent Distribution
of Responses*

At a separate adult center 64 54

At an existing high school campus
but not with regular high
school students 38 47

At an existing high school campus
with'regular high school
students 12 6

wrercentages add up to more than 100 percent as more than one response was possible.
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TABLE 25

Distribution of Responses With Regard to Rating the San Diego Community College
District's Campuses For the General Appearance of its Buildihgs and Grounds

Responding Groups

Good or
yery_good

Percentage- of Responses

Fair Poor Don't Know

...

---------------

Community 67 13 3 17

Community Leaders 81 12 1 6

SDCC Staff , 56 34 ' 7 3,

SDCC Continuing Students 71 19 9 1

r
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Section 9

Other Areas of Interest Including Attitudes Toward the
Semester and Quarter System, Tax-Supported Higher

Education, Difficulties of Students in Taking District
Classes, Students' Future Plans, and Community
Colleges Staff Perceptions of Their Relationship

and Satisfaction With the District

There seemed to be a marked consistency of responses between

the District's Staff and the Community Colleges' Continuing Students

in terms of preferences for working or attending school under the quarter

sys em or under the semester system (Table 26). Sixty-one percent of the

Districts Staff repOrted that they preferred the semester system, while_

28 percent preferred the quarter system, and 11 percent had no opinion.

Sixty-six percent of the Community Colleges' Continuing Students reported

that they preferred the semester system, while 28 percent preferred the

quarter system, and only 6percent had no opinion. 4

Each of the responding groups queried felt a very positive attitude

toward tax-supported public higher education today (Table 27). Seventy-

three percent of the Community respondents rated their attitude as "good"

or "very good", 17 percent judged it to be "fair", 7 percent "poor", and

pen-94A did not know. Seventy-seven percent of the responding Community

Tadels rated their attitude as "good" or "very good", 20 percent judged it

to be "fair", only 1 percent "poor", and 2 percent could not provide an

opinion. Interestingly, the District Staff had the highest opinion of

tax-supported public higher education with 79 percent responding "good"

or very good", 14 percent "fair", 5 percent "poor", and 2 percent not

hlowing.

In terms of difficulties in taking courses in the San Diego Commdnity

College District, very few serious barriers presented themselves to Dis-

63



trict Continuing Students (Table 28). Forty-three percent of the Contin-

uing Students reported they had no difficulty in taking courses with Dig-
,.

trict. Of those noting problems, however, lack of parking on'campus (with

a 25 percent response from those having difficulties) and complicated and

time-consuming enrollment procedures (24 percent) were mentioned most often.

Regarding San Diego Community Colleges' Continuing Students' future

plans (Table 29), the majority f students plan to transfer to a four-year

college or university (54 percent). Twenty-three percent of the Continuing

Students plan to seek employment after completing their education. Thirteen

percent of the respondents have other plans, 5 percent identified themselves

as adult education students planning to enroll in one of the District's

Colleges, and 5 percent did not kiloW.

In terms of tl'ir relationship with the San Diego Community College Dis-
N.

trict, the District Staff seemed to have differing feelings (Table 30): A

bare majority (51 percent) felt that they had adequate opportunity to express

ideas and opinions concerning the operation of the District. However, 91 per-

cent reported that they were happy in their pt÷sent job.
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TABLE .26

.1*

Distribution of Responses With Regard to the San Diego Community College Staff

and Continuing Students' Preferences for Working/Attending School Under the

Quarter System or the Semester System
a

System SDCC Continuing
StudentsSDCC Staff

Percentage of
Responses

Percentage of
Responses

Prefer Quarter System

Prefer Semester System

no opinion

28 28

61 66

11 6

TABLE 27

Reaponneo to the Question: "What is your attitude toward tan-supported public

higher education today?"

Reaponding Groups Percentage of Responses

Good or
Very. Good Fair Poor Den't Know

Community 73 17 7 3

Community Leaders 77 20 1 2

SDCC ;titi 79 14 5 a
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TABLE 28

Distributions of Responses by Continuing Students to Questions Regarding
Difficulties in Taking Courses in the San Diego Community College District

Quedtion
It is difficult to take Sallopiego

Community College District Courses because--

Percent Distribution
of Responses*

--of lack of parking on campus
--of the complicated and time-consuming
enrollment'procedures

- -I da,not have enough time
- -of inconvenient locations
--of no transportation
-I can't afford it A

--of no available baby sitter
--none of the subjects are of interest toope
--I am not qualified
--I am attending another institution
---I have enough education
--I am too old
--of other reasons

J

25%

24%

15%

10%

10%
9%

6%

3%

3%

1%

1%

1%

7%,

*Percentages add up"to more than 100 percent as more than one response was possible.

**Forty-three percent of the continuing students reported, theyehad no difficulty.
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TABLE 29

Distribution of Responses to Questions Regarding The San Diego Community Colleges

Continuing StudentstFuture Plans

Question 'Percentage of Responses

Plan to transfer too four-year college

0 Plan to seek employment after completing
education

54

23

Other plans 13

An adult education student planning to
enroll in one of the District colleges
after completing education 5

Don't know' 5

, e

v
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TABLE 30

Distributibn of Responses by SDCC Staff to Questions Regarding Their
Relationship with the San Diego Community College District

Question Percentage of Responses

Yes No

Do.you feel you have adequate opportunity
to exprest ideas and opiniOns concerning

-the operation of the District? 51 49

Are you happy in your present
position? 91 9
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IMPLICATIONS FOR FURTHER RESEARCH

A program of ongoing needs assessment, provides the tii'strict with

an effective vehicle for maintaining consonance between programs and

services offered, and programs and services deemed important by the com-

munity. As a result of this initial overall, needs assessment, further

study seems appropriate in several areas, among them:

1. The feasibility of expanding our offerings in the areas of

multimedia (TV classroom) and .afternoon classes.

2. An exploration of student needs regarding public transportation.

3. An examination of course offerings and course demand in adult

education.'

4. An examination of the services provided for and required by

physically handicapped students.

5. A determination of needs regarding the establishment of a full-

time ongoing placement office.

7
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APPENDIX -A

Committee Worksheet and Instructions Regarding
Questionnaire Construction

73

6-4

71



AN DIEGO COMMUNITY COLLEGE DISTRICT

3375 Capin° Del Rio South San DiegolOalifornia 92108

TO: Ball
Beam
Benson
Berger
Bond
Burdg
Christopherson
blowers
Coleman

RE:

1.

* or designate

MEMO
Crosthwaite *Hilsgen

del Campo
Denny
Deutsch
Fortier
Glaser
Gorton.
Hamilton
Harron

CRUCIAL SURVEY INSTRUMENT

Jacobs
*Love
*Lyon s

McKee
Morgan
Moorehouse
Nester
Peerson

OFFICE OF THE CHANCELLOR

DATE: September 17, 1974

Renas
.ltepashy

Saidivar
- Schwartz
Shina
Steinberg
Von Sein

As part of the San Diego Community College effort in wise planning and

responsiveness to community needd, learner needs and faculty/educator

[needs, we are planning t undertake a district-wide survey. The initial

phases will begin in lat October or early November of this year. Y'ur

help is requested at thi beginning phase of the activity. We want to

determine the data and in ormation you would find useful in order to

perform your job in the district, and then we shall use this information

in designing the most useful and appropriate survey Instrument -- to

gather the necessary information based upon your decision-making require-
.

ments.

2. Decisions regarding past, present and future programs ideally should be

based upon identified gaps between our current educational results and

desired results. An insert is provided which presents examples of what .

we mean by EIRE.

3. With regard to the areas listed in the attached Gap Assestment Sheets and

any you wish to add, give us your assessment of the existing pips between

current educational results and what these results ought to be. Additional4N,

please rank the gaps you have identified in priority of importance on a

,scale of 1 to 5 with one being the highest priority.

4. Time is important - please read the attached Gap Assessment Sheets and

bring them with you to a meeting at 3 p.m. on Tuesday, Sept. 24, 1974 in

Room H-117, Mesa College, where we will review this survey and the informa-

tion we want.

5. Fred will inform you of the results of this survey, and continue to keep

you advised of other activities related to the development of our district-

wide planning. Thank you in advance for your help.

Dale Parnell
Chancellor

DP':FH:mkd

Enc.
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Insert -'rage 1

HOW TO FILL OUT THIS GAP ASSESSMENT SURVEY

You will see that there are several "Areas" in which we want to collect your per-

.

ceptions of gaps which exist in terms of, our current results and our required results

the end products of what it is we are doing, the "payoffs."

Thus, each area is divided into three columns:

RANK CURRENT RESULTS REQUIRED RESULTS

and in each area we ask you to list (and document if posSible) the,current results and
0

the required (or desired) results. The more precise and measurable you can make these

gaps, the more4laseful they will be in our design of the survey instrument we will be

using in the future'larger-scale studies. After you have listed the gaps, go back and

rank them in order of priority to close the gap.

Following is a possible (and quite hypothetical) example of the way in whiih

Area 2 might appear:

EXAMPLES

Area 2. The role and goals of post-secondary education

RANK CURRENT RESULTS REQUIRED RESULTS

1 A.

. .

.

37% of all graduate of the SDCCD A. At least 90% of all graduates -

want jobs, find one of their first
three choices within six months and
are able to keep them for at least
one year.

from the SDCCD who want jobs,
will find one of their first
three choices within six months
and will keep them for at least
one year.

2

...

B. 68% tif all college transfer learners B. At least 20 of all college
transfer learners in the SDCCD
who want to complete a B. A.
degree upon graduation will be
accepted in an accredited in-
stieckion of higher learning

,

in the SDCCD who want to complete a
B. A. degree upon graduation get ac-
cepted at an accredited institution
of higher learning.

Area 6. Student and student services

RANK CURRENT RESULTS REQUIRED RESULTS

1 C. The attrition rate at SDCCD is 78%. C. The attrition rate at SDCCD
should be no greater than 20%.

Examples cont10...
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Examples continued

Area 7. /Faculty and faculty support systems

Iniert-Fage 2

RANK
S

.

CURRENT RESULTS REQUIRED RESULTS

t

1 D. 1% of the district budget is al-
located to capital outlay and
instructional supplies.

85% of all faculty report a gross
deficiency in supplies required for
adequate teaching and learner
performance.

D. An outlay of at least 1 1/2%
should yield instructional
supplies necessary to meet the
requirements of teachers and,fhiss
learning needs.

0

REMEMBER: YOU ARE NOT SUPPOSED TO HAVE PERCENT4GESAND NUMBERS AT YOUR FINGERTIPS.
THESE EXAMPLES ARE HYPOTHETICAL ONLY, AND THEY REPRESENT A TYPE OF "IDEAL"
RESPONSE WE WOULD LIKE TO HAVE (BUT DON'T REALLY EXPECT). PLEASE BE AS
ACCURATE AND PRECISE AS POSSIBLE, BUT DON'T OMIT ANY ITEM BECAUSE YOU
LACK THE DETAILED AND PRECISE DATA.

Nntice that each gap (for instance Item "A") is in measurable terms Only 37%
(hypothetical) of the graduates Are getting jobs and the required percent is 90%.
This is an example of a gap in results froi our current "Payoffs" and our required/
desired "Payoffs." You might not be able to be this precise in the time you have,
but get as measurable as possible for now. .

Also note that after all of the gaps have been listed, there is a column for ranking
the importance of achieving of closure of this gap.

i
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Page 1 or 8

GAP ASSESSMENT SHEET

7 Note: Within each Area place the number,one(1) in front of the highest priority

gap, and number the rest of the gaps in 'descending order.

Areal. Roles and goals A citizens

RANK CURRENT RESULTS. REQUIRED RESULTS

B. As Wage Earner

C. A5 Voter and Citizen

D. As Family Member

E. As Neihbor

F. As Friend

C. As Learner

H. As Consumer

I. As Self (Physical and Mental Health)

I
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Page' 2 of

GAP ASSESSMENT SHEET

Note: Within each Area place the number one (1) in front of the, highest priority and

number the rest in descending order.

Area 2. The role and goals of post-secondary education

RANK CURRENT RESULTS REQUIRED RESULTS

A

c,

.

Area 3.

I

---
RANK

The role and goals of the Community College
7--

CURRENT RESULTS REQUIRED RESULTS

0
17



Pagy of 8

GAP ASSESSMENT SHEET

Area 4. Administrators and management practices

RANK CURRENT RESULTS
.

REQUIRE]) RESULTS

.

,

.

.

.

.

,

.

N, 6

.
.

.. ,

f

.

.

Area 5. Community expectations and attitudes

RANK CURRENT RESULTS REQUIRED RESULTS

,
.
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Page 4 of 8

GAP ASSESSMENT SHEET

Area 6. Students and student services

amat CURRENT RESULTS
REQUIRED RESULTS

Area 7. Faculty and faculty support systems

,PANK CURRENT RESULTS
REQUIRED RESULTS

0

8 0
1 9



Pril 5 01 8

GAP ASSESSMENT SHEET

Occupational trainin retraining, work experience and placement

RANK CURRENT RESULTS REQUIRED RESULTS
E)

t

.._.

k

r-

.

,

---

....'.."

RANK CURRENT RESULTS

_-

REQUIRED RESULTS

:.3

.../

.

*

8i
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GAP ASSESSMENT SHEET

Area 11). survival skills, knowledge°, and attitudes of students

rage 6 of 14

CURRENT RESULTS REQUIRED RESULTS

Area 11. community Piet-view;

!RANK CURRENT RESULTS

1

REQUIRED RESULTS

o



Area

GAP ASSESSMENT SHEET

12. Educat facilities

I WI

RANK CURRENT RESULTS REQUIRED RESULTS ,

- ,

.

., .

C.

.

.

G

.
.

f

.

--.. ..../ i
1 .

. I

I
e

Area 13. Fiscal policy

RANK CURRENT RESULTS
F

/
REQUIRED RESULTS-

C''

,

t

.

.

i

.

.

I

.

t

.

.

0 ,

I,

. ,

t

. ,

,

0

...

,
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GAP ASSESSMENT SHEET

Area 14. Other

Page 8 of 8

RANK CURRENT RESULTS REQUIRED RESULTS

.

.

.

,

1

4

,
.

,

.

..,

.

. , .

.

4

Y

Your present postion

How longr in this position

PLEASE RETURN TO FRED HORN, STADIUM,PLAZA(BLDG, ROOM 235.
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ENDIX B

Actual Needs Assessment Questionnaires
Used in This Study

a
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. San Diego Community College District Office of Mahagement Studies ant

San Diego, California 92108 Educational Master Planning

NEEDS ASSESSMENT QleESTIONNAIRE, Form A-3

1. Have you ever heard the name:San Diego Community College District?

Yes

No

2. Which of the following colleges are a part of the City of San Diego Community

College District?

MiraCosta College
Miramar College
Grossmont College
City College

Don't know

_Evening College
Meia College
Palomar College
Southwestern College

3. Which of the following kinds of education usually are provided by a

community. college?

Four-year liberal arts degree
The first two years (freshman/sophomore) courses for postible transfer

to a four-year college
Vocational education
Don't know

1

4. I am going to read you a list of services and programs currently

the San Diego Community Colleges: For each of these things, giye
*opinion whether they should be expanded, stay the same, or be cut

Retraining adults for new jobs/careers
Job/career counseling
Academic counseling
Social and recreational functions
Cafeteria and food services
Parking faciliticts.

Public transportation
Psychological counseling
Job placement services
Minority or ethric academic programs
Faculty development/conferences/workshops
Recreation activities and facilities for the community

Vocational courses
Education for transfer to four-year colleges and universities

Cultural activities for the community such as art shdws, plays,

musical programs, lectures, movies,.aetc.
Informational services to communityPindustries and business

Library books and facilities
Women's studies
General education
Remedial education
Adult education, nOn-credit
'Adult education (high school completion program)

College degree (AA) programs
Cultural education

Expandedl Stay the sate2 Cut back3 Don't know4

rovided by
me your
back?
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5. I am going to read you another list of things, and I want your opinion as
to how important you think they are for the San Diego Community College
District to do:

Train students co be parents?
Train students to be citizens?
Train studeMs to be wage earners?
Train students to be learners?
Train students to be consumers?
Train students to be good neighbors?
Train students to be mentally healthy? 0

Train students to be generally knowledgeable and to be able to survive?
Train students to be scholars?
Train students to go on to a four-year college or university?
Train students to be,physically healthy?
Train students t6 spend leisure time constructively?
Offer financial aid to students?
Offer job placement services?
Offer co-curricular activities (athleticg, plays, lectures, etc.)?
Offer transfer programs to four-year colleges or universities?.
Offer a pleasant environment for learning?
Offer tuiticm-free.education?
Provide convenient locations?
Provide late afternoon and early evening classes, (3 p.m. to 7 1P.m.)?

Provide Saturday classes?
"Provide Sunday classes?
Provide learning opportunities for all adults regardle s of educational
background?

_Provide oersonal/usychological counseling?
Provide vocational and job counseling?
Provide educational. opportunities for the physically handicapped?
Provide edUcatioral opportunities_ for ethnic minorities?
Provide vocatibn 1 education?
Provide child-care. facilities for parent-learners?
Provide courses and programs for educationally handicapped?
Provide general education?
Provide remedial education?

Very important) Fairly important2 Barely important3
Not important4 Don't know5
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6. Now in your own words, what kinds of gills, knowledge and attitudes should

the San Iiego Community Colleges be offering to students to help them

40 survive n our society as useful human beings?

I

7. I want to read you the list again, and this'time I would like your opinion

as to how good a job the San Diego Community College District is doing

with them:

Financial aid to-students?
Job placement services?
Co-curricular activities (athletics, plays, lectures,- etc.)?

Transfer programs to four-year colleges or universities?

A pleasant environment for learning?

Yuition-free education?
Convenient locations?
Late afternoon and evening classes (3 p.m. to 10 p.m.)?

Saturday classes?
Sunday classes?
Learning opportunities for all adults regaMiess of educational

background?
Personal/psychological counseling?
Vocational and job counseling?
Educational opportunities for the physically handicapped?

Educational opportunities for senior citizens and retirees?

Educational opportunities for ethnic minorities?.

Vocational education?
Child-care facilities for parent-learners?
Admissions and enrollment procedures?
Advertising their programs?
General education?
Remedial education?
Training siuden...s tc be parents?
Training Audents to be citizens?
Training students to he wage earners?
Training students to be learners?
Training students to he consumers?
Training students to he good neighbors?
Training students to be mentally healthy?

Training students to bd generally knowledgeable and to be able to survive?

Training students 'to be scholars?
Train,ing students to go on to a four-yl!ar college or university?

Training students to he physically healthy?

Training students to spend leisure time constructively?

Very goodl Good2 c3Don'tknow5Fair 3 Poor4

8
89



'S

8. Are you aware that adult residents of San Diego can take courses at the
San Diego Community Colleges without paying tuition?

Yes
No

9. Are you aware that adult residents of the City of San Diego who don't have
a high school diploma can take courses at the San Diego Community Colleges?

Yes
No

10. Have you ever attended or made use of any of the following non-credit com-
munity services offered by the San Diego Community Colleges

Yes No Film presentation
Yes No' Lecture series
Yes_ No Concerts
Yes No Community orchestra
Yes No Community band
Yes No Intramural athletics
Yes No Theater
Yes No Tennis courts
Yes No Handball/racquet ball courts
Yes No Jogging track
Yes No Library
Yes __No Meeting rooms
Yes No' Other

4 c.

'
....

11. How would you rate the various, campuses of the San 7tiego Community, Colleges
with regard to the general, appearance of the* builAings and grounds?

9 ,

Very good
1

Good
2

Fair 3 know5
3

Poor 4 .

12. How good a job do you feel the colleges and centers in the San Diego
Community College District are doing to: A'

a. Meet your own needs?
b. Meet the,needs of th

4111.,

citizens of the distric4?

Very goodl Good 2 Iair3 f'oor 4 DorCt know or doesn't apply5

ate, t . .,

13. What kind of a job do you feel the teaching faculty.ofAhe SanDiego
Community College District is Aoing? AT

To give students knowledge?
To motivate studentg to learn?
To help students becope involved in community activities?
To prepare students aj go on to a four -year college or university?

To prepare students for a jobT f

V
Very Igoodi Good2 Fair3 Pwr4

) _

Don't knoWS

6
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14. What kind of a job do you feel the administrators of the San Diego C =unity

Colleges are doing:

To help students learn?
To help faculty become better teachers?
Making sure the taxpayers' money is wisely spent and managed

Very good
1 Good

2
. Fair 3 Poor 4 Don't know5

. 1

15. What kind of a job do you feel the non-instructional employees of

San Diego Community Colleges are doing (secretaries', clerks, maintenance

people, security guards, etc.):

In helping students?
To make the San Diego Community College District better?

Very (good Good 2 Fair
3 Poor 4 Don't know

5

16-. How would you best best deseribe your own attitude .(0) ard.tax-supported

ublic highet education today?_

1.- Very good 4. Poor

2. Good' V, . 5. Don't know

3. Fair

17. Jo your opinion,What kind of relatio hip does the San Diego Community

College District have ith the commune ty?

-Very good

GoOd ,

Sair
Poor
Don't knoi!4

8. Have you or any'memLer of your immediate family taken or are presently

taking a coursks at any. of the schools of the San Diego Community College

District, including their adult schools?

Yes
04o

19. If you were to tale some .sort of class.at-one of the Community Colleges,

which of the following would yOil prefer?
, .

Day classe!;, 'Evening classes

Saturday cla:;e!i Sunday classes

College-credit cl4ses. Adult educe on non-credit classes

Vocational education claRses General academic cla'sses

Informal, short-duration(less Arts and crafts type coutses

than a semester) courses -

TV-classes Other
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20. If you'decided to take an adult non-credit course, where would.you
prefer taking the class?

At existing high school campus with regular high school students
At existing high school campus but not with regular high school students
At a separate adult education center

21. What kind of things, if any, might keep you from taking a course through
your San Diego Community Colleges?

22. If you were interested in learning a,trade or vocational skill, would you
prefer to attend:.

p
Apprenticeship program_
A tax-supported public community college
A private vocational school
On-gthe-job training

23. Students attend the Community Colleges for many reasons. I would like you
to give me as'many reasons as you can think of why they attend.

24. How long have you been a resident of the City and County of San Diego?

a. Less than two years
b. From 2-5 years
c. From 6-410 years

From 11-20 years
e. Over 21 years

25. Age of responderft:

18-20
21 -24

25-34
735-44
45 -.54

5544
Over 65"

9'

b
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26. Respondent's sex:

Male
Female

27. Marital status:

Single
Married
Divorced
Widowed

28. Lducational level of respondent:

Less than'high school
__High school graduate

Some college
Community college degree
Four-year college graduate
Graduate work but no graduate degree
Graduate wiih professional degree
Other

29. Educational level of .the head of the household:

1.e3; A than high school

High school graduate
Some college
Community college degree
Four-year college graduate
Graduate work but no graduate ,degree
Graduate with professional degree
Other

30. Respondent's occupation:

31. Occupation of head of'household (if HU is-)ther than respondent) :

32. Ethnicity:
1

r i c an Indian

i an

lack/Ntt:g r o

Caucasian
Ch icano I x i (Mu- Amer i c an
Filipino
Other

as



33. Total family income group range (before any deductions):

Under $5,000
$5,000-$9,999
$10,000-$14,999
$15 ,000 -$19 ,999

°over' $20,000
Would not give income

34. One last question': Do you have any suggestions you could make with regard
to the San Diego Community College District in any area, including the
kinds of community services the district should provide for all its citizens?

11.35. Address of respondent (taken from house number):

36. Zip code

1-3-75

from respondent.

9 ) 1
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Dear

SAN DIEGO CONL\ NI-Or" COLLE,,GE DISTRICT
-3375 Cdinino clel Rio :win

Di(T,o, California 'L l(113"
714) 2i;,)-7()1()

Of I ( t Nr )K

March 14, 1975

Tte San Diego Community College District has begun a
long-range effort to develop an educational master plan. The beginning
point of our effort is a needs assessment from the general community and
a survey of needs expressed from special ta\-geted sub-groups within the
general population. Because of your position and standing within the San
Diego community, you have been identified as one of our community leaders;
and as such, your views are important to us as we develop long-range
plans for our district.

Enclosed is a questionnaire. Could you take ten or fifteen
minutes to complete and return? Your prompt reply would be greatly
appreciated .

Sometime in May or early June I shall invite you to attend an
evening dinner meeting with our Board of Trustee's. 'At that time we will
review a rough draft of our educational master plan with you and some of
yobr fellow community leaders.

Thanlui for your help and interest in the San Diego Community
College District.

DP: jd

ipEr1C1051.11-C;)

I I I . .[ I () '.1

Dale Parnell
Chancellor

I
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-San Diego Community College District
3375 Camino del Rio South
San Diego, California 92108 A

NEEDS ASSESSMENT QUESTIONNAIRE
(Community Leaders)

Office of Management Studies an
Educational Master Planni*

1. Have you ever heard the name, San Diego Community College District?

Yes No

2. Which of the following colleges are a part of the City of San Diego Community
College District?

MiraCosta College Evening College
Miramar College Mesa College
Grossmont College Palomar College
City College Southwestern College

Don't know

i. Which of the following kinds of education usually are provided by a community
college?

Four-year liberal arts degree
The first two years (froshman/sophOmore) courses for possible transfer
to a four-year college
Vocational education
Don't know

4. Here is a list of services and prOgrams currently provided'by alhe San Diego
Community Colleges., For each of these things, indicate whether they should be:

(I) expanded (2) stay the same (3) cut back (4) don't' know

Retraining adults for new jobs/career4 s
Tob/career counseling
Academic counseling
!;ocial and recreational functions
Cafeteria. and food se vices
ParT.in fa(Alities

0

Public transportation
nychological counseling
Joh placement services
Minority or ethnic academic prograMs
Faculty development/conferences/workshops
Pocreotion activities and, facilities for the community
Vocati,onal courses
Education for transfer to four-year colleges and universities
Cultural activities for the community such as art shows, plays,
musical programs, lectures, movies, etc.
Informational services to community industries and business
Library books and facilities
Idomen'f; studie5

General education
Remedial education
Adult education, non-credit
Adult education (high school completion program)
College degree (AA) programs
Cultural klication

!K.
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5. How important is it for the San Diego Community College District to do
the following:

(1) very important (2) fairly important
(4) not important (5) don't know

(3) barely important

Train students to be parents?
Train students to be wage earners?
Train students to he citizens?
Train students to be learner s?
Train students to be consumers?
Train students to be good neighbors;?

__Train students to be mentally healthy?
__Train students to be generally knowledgeable and to be able to survive?

Train students to be scholars?
Train students to go on to a tour-year college or university?
Train student to be physically healthy?
Train students to spend leisuTe time comitructively?
Otter financial aid to studntsi?
Offer co-curricular activitit".s (athletics, plays, lectures, etc.)?
utter.job-placement services?
Otter, transfer programs to tour-year colleges or universities?
utter a pleasant environmenp for learning?
miter tuition-tree education?
Provide convenient locations?
Provide late afternoon and early evening classes (3 p.m. to 7 p.m.)?
Provide !;aturday classes?
Provide Sundw.; classes?
ProviXt learning opportunities for all adults rev,ardless of educational back-__
hacbground?
Provide personal/psyhological counseling?
Provide vocational and job counseling?
Provi.de educational opportunitie!; for the physically handicapped"'
Provi,t edn-ational opportunities; tor ethnic minorities?
Provide vocational education?
Provide child-care tacilitiv!; for parent-learners?
Provide course,, and programs for educationally handicapped?
Provide general educat ion?
Provide remedial education?

!:ow in voor own word!, what 1.'ind!i of Illowledge and attitude!: !ihould

the !iin Diego Community College!: he ()tiering to students; to help them
:litvive in our !iociety an wieful human boingn?



7. How good a job:

(1) very good (2) good (3) faii (4) poor

is the.San Diego Community College District doing with:

(5)'don't know

_Financial aid to students?
Job placement services?
Co-curricular activities (athletics, plays, lectures, etc.)?
Transfer programs to.four-year colleges or universities?
A pleasant environment for learning?
Tuition-free education?
Convenient locations?
Late afternoon and evening c,./aSsea (3 p.m. to 10 p.m.)?

Saturday classes?
Sunday classes?
Learning opt3ortunities for all adults regardless of educational

background? A'

Personal/psychological counseling? .

Vocational and job counseling?
TESucational opportunities for the physically handicapped?

Educational opportunities for 'senior citizens and retirees?
F.duQationals opportunities for ethnic minorities?

Vocational education?
Child-care facilities for parent-leagerS?
Admissions and enrol ment procedures?
Advertising their pro ams?

General education?
Remedial education?
Training students to be parents?
Training students to be citizens?
Training students to be wage earners?
Training students to be learners?
Training students to be consumers?
Training studects to be good neighbors?
Training students to be mentally healthy?
Training students to be generally knowledgeable and to be able to survive?

Training students to be scholars?
,

Training students to go on to a lour-year college or university?

Training students to be physically healthy?
Training students to spend leisure time constructively?

8. Are you aware that adult residents of SI-1 Diego can sake courses at the

San Diego Community Colleges without paying tuition?

Yes

No

N

9. Are you aware that adult residents of the City of San Diego who cAlit

have ahigh school diploma can take courses at the San Diego Community

Colleges?

Yes No

±

I 4.
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10. Have you ever attended or made use of any of the following non-credit

community services offered by the San Diego Community Colleges?-

Yes No Film presentation
Yes No Lecture series N)
Yes No Concerts
Yes No Community orchestra
Yes No Community band
Yes No Intramural athletics
Yes No Theater
Yes No Tennis courts
Yes No Handball/raCquet ball courts
Yes No Jogging tack
Yes No Library
Yes No Meeting rooms
Yes No Other

-'I

11. how would you rate the various campuses of the San Diego Community Colleges

with regard to the-general appearance of their buildings and grounds?

(Circle your choice)

4

(1) Very good (2) Good (3) Zair (4) Poor (5) Don't know

12. How, good a job do you feel-the collegesand centers in thg San Diego
Community College District are doing to

a. Meet your own needs?
b. Meet the needs of the citizens of the district?

(1) Very good (2) Good (3) Fair (4) Poor (5) Don't know or
doesn't apply*"

13 What kind of a job `do you feel the teaching faculty of the San Diego

Community college District is doing:

To give students knowledge?
To motivate students to learn?
To help students becomeinvolved in community activities?
To prepare students to go on to a four-year college or university?

To prepare students for a job?

(1)' Very good (2) Good . (a) Fair

(

(4), Poor (5) Don' t know

14. What kind of a job do you feel the administrators of the San Diego Community

Colleges are doing:

To help students learn?
To help faculty become better, teachers?
To make sure the ta4payers"money is wisely spent aad managed?

(1) Very good .(2).Good (3). Fair (4) Poor (5) don't know

. 99
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15. What kind ofiP'a jot) do you feel the non-instructiona employees of the

San Diego CommunityColieges are doing (secretarie , clerks; maintenance

people, security guards, etc.):'

lb In helping students?
To make the ,San Diego tommunity College District better?,

(1). Very good * (2> Good (3) Fair ) (4) Peor4 (5) Don' t :know

L

16. Mow would you best describe 'your own attitude toward tax - supported public
higher education today? (Circle your choice)

1. Very good \ 4. Poor
2. Good 5) Don't know
3. Fair

17. In your opinion, what kind of relationship does the San Diego Community
College District have with the community?

Very good
Good
Fair
Poor
Don't know

18. Have you pr any meiber oi your immediate family taken or .are presently

taking a course at any of the schools of the San Diego Community College
District, including their adult schools?

Yes
No

19. °If you were to take some sort of class at one of the Community Colleges,
which of the following would you prefer?

Day classes
Saturday classes
College-credit classes
Vocational education classes
Informal, short-dUration (less
than a semester) courses
TV classes

Evening classes
Sunday classes
Adult education non-credit classes
General academic classes
Arts and crafts type courses
Other

20. If you decided to take an adult non-credit course, where would you prefer,

taking the class?

At existing high school campus with regular high school students
At existing high school campus but not with regular high school students

At a separate ault education center

I
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21. .14hat kind of things, '1111hany, might keep you from taking a course through
your San'Diego Community Colleges?

22. If you were interested in.learning a trade or vocational skill; would. you
prefer to attend:

2 "

An apprenticeship program 1 .

A tax - supported' public community college.
A private vocational scliool
On-the-job training

23. Students attend the Community Colleges for many reasons. Give as many
reasons as you can think of why they attend:

24. How long have you been a resident of the City and County of San DiegoT.

than two years
b. From 2-5 years
c. From 6-10 years
d,, From 11-20 years
e. Over, 21 years

.25. Your age:

18-20
21-24
25-34
35-44

451-54

-755-64
Over 650

100
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26. Your sex:

"Male
,Femalle

Marital status:

Single
Married
Divorced
Widowed

28. Educational level of respondent:

Less than 'high school .

High school graduate)
--Thome college

Community college degree,
Four-year college graduate

Graduate work but no graduate degree
Graduate with professional depee-

-Other 40

29. Ethnicity:

30

/j o

11 -22 -75

American Indian
Asian
Black/Negro
Caucasian
Chicane/Mexican-American
Filipino
Other

4),

6

One last question: Do you have any!,,suggestions you could make with regard
to the San Diego Community College District in any area, including the
kinds 0 comnity services the district should providE for all its Citizens?

4

,
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SAN DILGO C:OMNI1 NIT\' COLLEGE DISTRICT
3 375-Cornino clef Rio S' 1101
San Dwg Califorhia 92108
1714) 280 7610

( )1 II( 1 (H 1144.. CI IAN( I 11( )R

January 21, 1975'

rr

S' HELP!

The San Diego Community Colleges. (City, Evening, Mesa!, Miramar)

need information from you, our formerstude9t. We're asking

you to join with others in helping us provide thd best educa-

tional programs and services possible. f- . )

Your opinion of what we're d6ing is especially important.

As a graduate, you're in a position to "tell it like it is" in

regard to how well we were able to meet your needs while you

were attending school.

Your opinion counts: Please take a minute to complete the

enclosed card. Then just drop the completed card in tilt mail- -

it doesn't require an envelope or a stamp. If you need further

information or have additional comments, c 11 us at 280 -7610,

Extension 194.,

Thanks for your help.

Fred Horn
Director of Management Studies

FH:io

Enclosure.
4
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Which campus were you attending When you -received
your degree or completed your program? --I

City College 1.,Mesa College
Evening College ____Miraniar College

Do ypu feel the training and education you received
through your San Diego adequately
prepared you for a job or transfer t four-year.college?

For a job: yes no

For transfer:

Did you find it difficult to find a job or to transfer to
fouryear -college after you completed your program

.at the San Diego Community Colleges?

Job difficulty: ---yes ...no
Transfer difficulty: 'yes no

How good a job (1) very good, (2) good, (3) fair, (4)
poor, (5) don't know, do you feel your teachers did:

To give students knowledge? .

To motivate students to learn?

To help students become involved in commu
nity activities?

_____To prepare students to go on to a four -year
college or university?

_To prepare students for a job?

What kind of a job (1) very. good, (2) good, (3) fair, (4)'
poor, (5) don't know do you feel the administrators did:

To help students learn?

____To help faculty kecome bettor teachers?

__Making, sure the taxpayers' money is wisely
spent and managed?

What kind of -job (1) very good, (2) goad, (3) fair, (4)
poor, (5) .don't {Raw do you feel the non-instructional
employees did (secretaries, maintenance people, security
guards, etc:)r ,

In Helping students? ;
-

To make the San Diego Community College ,

District better?

e

In which program were You enrolled: _..___Vocatiopal
A ....'__Arts and sciqnces

Your age:..:___ Sex: Male:z 'Female.-

With which of the following ethnic groups do you identifyt,
American Indian .. _Chicano/Mexican '
_Asian . American
---L.,-Black/Negro ...,... _Filipino'

Caucasian , _.. _Other
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SAN DI'EGO4COMMO1 TY CbLLEGE,, ISTRI i T

3375 Ca vino del Rio South.
San Dieg6;ralifornia 92108
(714) 28Q-7'610 5

.

Of Ha or TM CHANCILLOR

January 21, 1975

The San Diego (;ommunily College District nedds infoOlation.

We're asking yo.T to )din with others in helping us provide
our"students with the best educational programs and services
possible.

St

By completing this brief quvtionnai're you will furnish us

with important information -- information which only you as

a student can provide.

Don't sign your name to the questionnaire. It isn't our

intention to identify anyone in particular. However,

your opinion counts, so please take a feWMioute's to carefully

answer each, question.- Your instructor will collect the
questionnaires and they will be returned directly to the

Office of Management Studies,

Thanks for your help.'

I.

Fred Horn
Director of Management Studies

FHtio
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' San Diego Community College_ District
3373 Camino del Rio South
San Diego, California- 92108

Office of :Management St. dies an
Educational Master Plaphing

NEEDS ASSESSMENT _QUESTIONNAIRE
(Student)

%
1. Where are you attending?'

City College?
Mesa College?
Miramar College?
Evening College?

2. Number of semester"hours you have completed at,this campus:
der

3. Date you expect to receive your degree or complete your program:

Would you prefer to,attend school on:

A semester basis?
'A quarter basis?

4, What is your current 'program emphasis? Vocational
Arts/Sciences

Other ( spdcify).

What is your major?

6. What are your plans after completing your.education here?

_ Tim an adult education student plannini, to enroll in one 0( thk! DC(.') Coll,

leek employment
transfer to four-year college
other (specify:)

7. If you plan to seek a job after.you complete your education-here, what do
you feel your chances are of getting a job in the area for which you have
been trained?

very good
good
fair

poor
don't know'

A

8. DO you feel the training and education you are receiving here is adequately
preparing you for a job or transfer to -a four-year college?

Job: yes no

Transfer: yea no

105
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9. Here is a list of services and programs currently provided by the San Diego

Community Colleges. For each of these things, indicate whether they should

be:

(1)Expanded. (2)54ay the same

Retraining adults for ttew jobs/careers
Job/career counseling
Acadeftc coiinseling
Social and recreational functions

7-Cafeteria and food services
Parking facilities
Public transportation
Psychological counseling
Job placement services
Minority or ethnic acddemic.program4
racultv 0.velopment.09nferences/workshops
Recreation activities and facilities for the
Vocational courses
rduation.for transfer to four-year colleges
Cultural activities for the community such as
musical programs, lectures, movies,
Informational servi&es to community
Library books and facilities
Uomen's studies
6encral education
Pmcdial education
Adult education, nOn-creJlt
Adult education (high school
college deree (AA) programs
Cultural education

(3)Cut back

community

(4)Don't knot./

and universities
art shows, plays,

etc.

industries and business

completion program).

100
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10. flow important is it for the San Df:go Community Collage District, to do
following:

.

(1)Very important (2)Fairly important (3)Barely important.
(4)Not important (5)Don't know

Train students to he parents':
Train students to be wage earners?
Train students to be citize.s?
Train students to be learners?
Train students to he consumers?
Train students to be good neighbors?
Train students to be mentally hea1thy7
Train students to be generally knowledgeable and to be abke to survive?
Train students to be scholars?,
Train students to go on to a four-year college or university?
Train students to be physically healthy?
Train students to spend leisure time constructively?
Offer financial aid to students?

.

Offer job placemeprservices?
Offer co-curricular activities (athletics, playsi lectures, etc.)?
Ofrer transfer programs to four -year colleges or universities?
Offer a pleasant environment for learning?
Offer tuition-free education?
Provide convenient locatiens2,
Provide late afternoon and early evening classes .(3 p.m. to 7 p.m.)?
Provide Saturday classes?

c:,yrovide Sunday classes?.
Provide learning opportunities for all adults regardless of educational back
ground? /r
Provide personal/psycholorgical counseling?
Provide Vocational and job counseling?
Provide educational opportunitieS for the physically handicapped?
Provide educational opportunities for ethnic minorities?
Provide vocational education?
Provide child-care facilities for parent-learners?'
Provide courses and progrims for educationally handicapped?
Provide general education?
Provide remedial education?

10

I
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11.. How good a job

MP

O. ;1)Very good (2)Good (3)Fair (4)Poor (5)Dan. t know

r

is the San Diego Co;Imunity College District doing with regard to:

_Financial aid top, students?
Job plaCementts4rvices? .

Co,curricular'actimities (athletics, plays, lectures, etc.)?
Transfer programs to four-year colleges or igiiversit,ies?
A pleasant environment for learning;
Tuition-fre'e education?
Conyenient locations?

i7--Late afternoon and evening cieses (3 p.61. to 10 p.m.)?

Saturday. classes?
Sunday classes?
Iliairninw-opportunities for all adults regardless of educational

brkground?.
Personal/psycholOgical counseling?
Vocational and job. ebunseling?
lAucational opportunities for the physically handicapped?
rducational opportunities for senior citizens bnd retirees?
11ducarional opportunities for ethnic Minorities?
Vocational eduaacion?
child-care-facilities for parent-learners?
Admissions and enrollment procedures?
Advertising the'ir programs?
ta.seral education?___.
Remenial education?
jraininit Mudents to be parents?
training students to be crags earners?
training students to be citizens?
Training students to be learners?
Training students to be consumers?
Training students to be good neighbors?
training students to he mentally healthy?

__Iraining students to be generally knowledgeable and to be able to suTvivc:',

Training student' s to be scholars? *

stud.:nts to go on to a four-ye ar college or univers ity?

!raining students to be plays; e.ally healthy?

Training studpnts tv ripen eisure time constructively?.
I

n
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Have you ever attended or made use of any of die,following non-credit
Community services offered by the San Diego Community CollegesZ.

v
.

- -Yes No w.
Yeses No

YesLNO .

Yes No
/ YesNo

es' No
,

Yes No
Yes No

Yds No
'Yes No
Yes ?$o

Yes NO'
Yes No

Film, presentation
LectAare series
tonderts -

Community chchestra
Community band
Intramural athletics
"neater
Tennis courts
Handball/racquet ball courts
SOgging track
Library
Meeting rooms
Other

: 13. How would you rate your campus with regard to the: general appearanCe-oLjts
buildings and grounds? (Circle your choice)

(1)Very good (2)Good (3)Fair (4)Poor (5)Don't know

14. How good:a jbb do you feel the colleges and adult centers in the San Diego.
Community College District are doing to

(1)Yery gOod e2)Cood (3) Fair (/4) Poor 'Don t know

. Meet your own needs?
. Meet the needs of the of the district?

Is., What kind of a job do you feel the .teaChlng faculty.of the San Diego
Community College District4is doing?

(Ogery good (2) Good (3rair (4) Poor (5) Pon ' t, know . '

To give students knowledge?
To motivate students to learn?
To help students beCome involved in community activities?

To prepare students to go on to a fo.6.7year college or university?

To prepare students for a job?

16. What kind of a job do you feel the adm,nistrators of the'SanDiego Community
Colleges are doing:

(1.) Very gooll (2) Good (3) Fair (4) Poor (5) Don' t know

To help students Yearn?'
To help faculty become better teachers?

Making sure the taxpayers' money is wisely spent and managed?

100
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17. Wfiat kind of a job -do you feel the non,-.Instructional employees of the
San Diego Community Colleges are doing (secretaries, clerks, maintenance
people, security guards, etc.):

(1)Very food .(2)Good (3)Fair (4)Poor (5)Don't know

, 18

In helping stddents?
To make tlhe San Diego Community College District better?

WhiCh of the following'things make it diffi ult fol.'you to take courses
through your San Diego Community Colleges?

No baby sitter
NO transportation
I can't afford it
Np time
Inconvenient campds locaticng
I'm not qualified
Complicated and time-consuming
enrollment;, procedures

Check.allwhich apply)

None of the subjects are of interest
to me
I'm attending another instituion
I have enough education
I'm too old
Lack of parking on campuS
Fear for personal safety
Other
X have no difficulties in attending

19, What form of tra sportation db you primarily rely.on to get to school?'

Your own car
A frrend's or neighbor's
Spouse drives you
Bus

Taxi

Motorcycle
Bycicle
Hitchhiking
OLher

. Age of respondent:

.16-20.

_ 21-24

25-34
35-44
45-54
55764
Over 65

21t. Respondent.

Male
Ferro le

Is st2X:

car
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Marital-statu6:

4

Single
Married
Divorced
Widowed

a

23. With which of the following ethnic groups'do you, identify?\-

Atetican Indian
Asian
Black]Nefiro
Caucasian
ChicanoiMexican-AmeriCan
Filipino
Other

24. Are you a veteran discharged after 1964?

Yes
No

o.
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SAN I)-11G(). ( ON1A1V-s:ITY COLLEGE DISTRICT
.1171 rAmino del Rut St 0.111

Sim' I )iugo, Ca fomia (011

(7 WI 280-7610 - L;

(11Ht I t )1 1111 (.11.\N(1.11t)R

January 21,1975

HELP'.

The San Diego Community Colleges need information fqpilm you.
We're asking you to join with others in helping us provide
our community with the best educational programs and services

pgssible.,

Yo9r opinion of Wat we're doing is especially important.
As a member of our staff you're in a position to "tell it

like_it is." In fact, many of the questions we're asking

can be answered only by you.

Don't sign your name to the questionnaire. It isn't our

intention to identify anyone in particular-4, However, your

-opinion counts, so please take a few minutes during your
regular working hours to answer each question. Then, just

return the questionnaire to us via inter-office mail in the

envelope provided. If you need further information or Have
additional comments, Feel free to call us at 280-7610,

Extension 195.

Thanks for your help.

44046.->47.4(!

Dale Parnell
Chancellor

DP:FH:jo
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San Diego Community College District
3375 Camino.del Rio South

San Diego, California 9210.8

4 NEEDS ASSESSMENT QUESTIONNAIRE
(Staff)

Office of Management ,StWies.a
EducAtional Master Planrang

1. Do you feel, you have adequate opportunity to express your idpas and opinions
concerning the operation of this diStrict?

Yes No

If No, how might this situation be improved?

Unoder which system do you think you would prefer working:

/ Quarter system? Semester system?

3.' Vhat is your single biggest complaint in relation to your present position
or in regard to the overall operation Of the district?

Generally speaking, are you happy in your present position?

Yes No

G. livre a list of services and programs currently provided by the an Diego
Community Colleges. For each of the4e things, indicate-vihether they shety.d
be:

(1) twalnded (2) kept the same (3) cut back (4) don't know

Wet.raning :adults for new jobs/careers
Joh/chreer counseling,
Acadetmic counseling
Social and recreational functions
Cafe eria and food services

.Parkins; facilitjrs
transportationi-

VsyChOlogical. counseling
eh!pl::Lement services

Minority or ethnic academic programs
Fadultv development/conferenCes/workshops
Recn-eaLionactiviftes and facilities for the community
Vocational Courses
EdUcation for transfer to four-year colleges and universitis
Cultural .activities for the community such as art shows, plays,
musical prograrm;, lectures, movies, etc.

service to community industries and business
iirAry book ,ind facilities

st.udiwi

Goera1 education
f.e.tedial education

Adrjlt education, non-credit 114
Adnit education (high school completion program) 113Coflege degree (AA) programs
Cultural education



.

(1) very important (2) fairly important (3) barely important
('4) not important (5) ddn't know , 1.

for the Sint Diego Cpmmunity College District to:

,

_Train students to be parents?
train students to he citizens?,
Train students to be wage earners?
Train students to be learners?

ITrain Students o be consumers?
Train students to he good neighbors?
Train students to he mentally healthy?
Train students to be generally knowledgeable and to be able to survive?
Train students to be scholars?
Train students to go on to a four-year college or university?
Train students to be physically healthy?
Train students to spend leisure time constructively?
Offer financial aid to students?
Offer job placement services?
Offer co-curricular activities (athletics, plays, lectures, etc.)?
Offer transfer programs to four-year colleges or universities?
Offer a pleasant environment for learning?
Offer-tuition-free education? ;

Provide convenient locations?
Provide late afternoon and early evening classes (3 p.111 to 7 p.m.-)?

Purovide Saturday classes?
Provide Sunday classes?

_Provide learning opportunitiesfor all adults regardless of educational
background?
Provide personal /psychological counseling?
Provtde vocational and job counseling? *

Provide educational opportunities for the physically handicapped?
Provide educational opportunities for ethnic minorities?
Provide vocational education?

, Provdde child-care facilities for parent-learners?
Provlde courses and programs for educationally handicapped?
Provide general education?
Provide remedial education?

of
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6. In'your own words,.what'kinds of skills, knowledge and attitudes should-
the San Diego Community Cpllegas be offeripg to students to help them
survive in our society as useful human .beings?

<,

7. How good a job:

(1) very goo-d-1 (2) good (3). fair (4) poor (5) don't know

is the San Diego Community College District doing with:

Financial aid to students?
Job placement services?
-Co7curricular activities (athletics, plays, lectures, etc.)?
Transfer programs to four -years colle'ges or universities?
A pleasant environment, for learnigg?.
Tuition-free education?
COnvenientlocations?
Late afternoon and evening classes (3 p.m. to 10 p.m.)?
Saturday classes?
Sunday. classes?

Learning opposrtunitieS for all adults regardless of-educational
background?. 1

. .

Personal/psychological counseling?
Vocational and ,job counseling?
Fducational opportunities for the physically handic4ped?
Educational opportunities for senior citizens.and retirees?
Educational opportunities for ethnic minorities? .

Vocational education?
.Child-care facilities for parent-learners?
Admissions and enrollment procedures?

. Advertising their programs?
Ceneral education?
Remedial education.?
Training students to be wage earners?
Training stucti.tits to be citizens?

Training student:: to be learners?
Training students to be consumers?.
Training students to be parents?
Training students to be good neighbors?
Training; students to be mentally healthy?
Training students to be generally knowledgeable and to be able to survive?
Training students to be scholars?
Training students t9 go on to a four -year college or university?
Training students to be physically healthy?
Training students to spend leisure time constructively?

115 116



V ...

1.4

4'

Have you ever attended or wade use of any of the following non-credit
community services offered by the Sail Diego Community Colleges?

Yes No Film presentation
Yes No Lecture series

b4Yes No Concerts
Yes No Community orchestra
Yes-. NO Community band
Yes No lutramtiral athletics

Yes No Theater
Yes No Tennis courts'
Yes No Handball /racquet ball courts
Yes No Jogging track
Yes No library
Yes No Meeting rooms
Yes No Other

9. How would you rate the facility in which you work with regard to the
general appearance of its buildings and grounds? '(Circle yo6r_Chticel-

.

(1) very good (2) good (3) fair (4) poor (5) don't know'

w,

10. How would you rate the various campuses of the San Diego Community Colleges
with regard to the general appearance of thefr buildings and grounds?
(17n-eV! your choice)

(1) very good (2) good (3) fair (4) poor (5) don't know

11.1 What kind of a job do you feel the teaching,faculty of the San Diego
Community College District is doing?

To give students knowledge?
To motivate students to learn?
To help students bcrcome involved in community activities?
To prepare students to go on to a four-year col71ege sm.;:university?
To prepare students for a job?

(1) Very good (2) Good (3) Fair -.(4) Poor (5) Don't know

12. Whnt kind of a job do you feel the Bdministrators of the San Diego
Community Colleges are doing:

To help students learn?
__yo help faculty bAbme better teaqhers?

In making sure the taxpayers' m ney is wisely spent and managed?

(1) Very good (2) Good

I

(3) Fair (4) Poor (5) Don '.t know
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13. What kinA of a job do you feel the noninstructional employ1ees of the
San Diego Community Colleges are doing (secretaries, clerks, Maintenvce
people, security guards, etc.):

In helping students?
To make the San Diego Community College District otter?

(1) Very good (2) Good (3) Fair (4) Poor (5) Don't know

14. blow would you best describe your own' attitude toward taxsupported
public higher education today?

1. Very good
2. Good
3. Fair

.4. Poor
5. Don't know

,!3

15. In your opinion, what kind of relationship does the San Diego Community
College District have with the community?

Very good
Good
Fair
Poor

Don't know

16. At which- of the following sites are you employed?

Adult Education site
City College
District Office
Evening College
Mesa College
Miramar College

17. How lqpg have you worked for the district?

Less than"oop year
Ono to Aour years
Five to ten year"

770ver-ten'years

18. Your age

117
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1°
19, In Your present position are you (Check all which apply)

Certificated'
Classified
Administrative
Faculty (teaching)
Arts and Scienqs

--Vocational Education
Part-time
Full-tiMe

20. Education: (Check highest level)

High school graduate-*
Post.-high school graduate

AA Degree
BA or BS
MA or MS
PhD or EdD
Other (specify)

21: Sex:

Male
Female

22. With which of the following

American Indian
Asian
Black/Negro
Caucasian

---Chicano /Mexican- American

Filipino
Other,.

23. Are you:

-7,Married?

--Divorced?
Widowed?

ti

ethnic groups do you identity:

118 .119 '
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APPENDIX C

Specific Community Survey IntervieWer Selection

and Potential Sources of Error
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SgliCTION.AND TRAINING OF INTERVIEWERS FOR THE COMMUNITY SURVEY

IlIwo sources were.utilized to select potential interviewers for the

. .

Community survey: (1) graduate students ats local University who had

extensive experience as interviewers-in previous similar types of at-home

survey resarch, and (2) members of a special two-unit ten-week class at

Metaa College inPublic Opinioft-aild Polling.

students in the special class at. Mesa College were exposed to lec-

tures, discussions,' and extensive field experience with regard to the theory,

concepts and techniques of public opintoh, questionnaire construction, sam-

.

pling, and interviewer techniques. Thede students received, atourse grade

based upon their field performance in thiq survey and a written analysis of

interviewee responses. Additionally they received remuneration for each inter-

view they completed as community aide employees of the San Diego Community

College District.

The graduate students received a similihr but far less intensive training

since they already had a good deal of previous in-field experience and ex-

posure to public opinion theory and research.

Throughout all stages of data collection, interviews were checked and evalu-

ated. When necessary, additional instructionwas given an individual interviewer.

POSSIBLE,SOURCES OF ERROR IN THE COMMUNITY SURVEY

All face-to-face survey type research is useful and meaningful to its

consumers to the degree that they are made aware of both the strengths and

IP
weaknesses of the information, analyses, and she conclusions presented.

Detailed below is a discussion of the most common sources of error most often

encountered in studies of this type Ihd how an attempt was made to minimize

their effect.

1. The sample of persons interviewed may not be representative of the

population of the area studied. In this instance, the sample was

of adult residents of the San Diego Community College District.

123
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%es

2. The response to the questions on the ,interview schedule do

not reflect the true opinions or feeltly and,beliefs of those

'interviewed.

3. The interviewer-may make errors in tie-cording thq responses.
. ,

4. Those.coding the responses of the completed interviewslor

copputer application may make mechanical errors in recording

the response in the appropriate category on the coding sheet.

In all survey- :esearch, whether an initial needs assessment effort or

a Gallup Poll, one of the fundamental problems is that of generalizing

from the survey sample of those actually interviewed to the population

from which samples were selected, With random sampling, however, the char-

.,

acteristics of the population are the most probable characteristics of

the sample. This has been establihed both mathematically and experimelt

tally. In general, the larger the sample the greater can be the confi-

dence that the characteristica of the sample'approximate the characteris-

tics of the population:

Survey research, however, is subject to errors resulting from bias

as well as from chance. The Community sample necessarily was limited to

persons who were willing to be interviewed. It has not been possible within

the cost limits of the study to empirically determine whether the non-respon-

dents were in any ways different from those who consented to be interviewed.

However, it is expected that they were not significantly different and fur-

ther, most individuals contacted consented to be interviewed.

Daytime interviews tend to result in a greater number of female respon-'

dents. The sex ratio of the present study, while not exactly balancing the

sex distribution of the population, is significantly unbalanced. The Com-
,

munity sample consisted of 45 percent males and 55 percent females.

Failure of interviewers to precisely follow sampling instructions can

121
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result Ala biases
-
of various types r- four approaches constrained the- possi-

bility-of bias from this particular source. One, the interviewers were
A

given very detailed-instructions during their training "both in class and in
-

the field; two, each interviewer was provided with a separate map tb± each

block from which he was tb obtain interviews; three, the.recordirtg.of the

address Of the residence'where each interview was conducted made p4Ssibli

the plotting of the residences 1ixethe census tract block .maps. (This

operationindicatel,conformity with the sampling desigri.Y Finally, twl#

graduate students served as rese,,areh assistants from the inception to the

completion of the study, and filynctioned as survey field forejneri constant1)4(

0

monitoring the activities of the interviewers and serving as resource per-
.

sons.

The estimation of whether responses to questions in the interview sche-

dule reflected accurately the opinion and feelings of the respondebts was

based upon an assessment of the cooperativeness of the interviewee and

rapport between those interviewed and the interviewer. Debriefing wish the

interviewers indicated a high degree of cooperativeness on part of the

interviewee:; and a good deal of rapport. (All the-interviewers indicated

that in most instances the respondent was enjoying the process of eliciting

his opinions.) Also, the interview schedule began with questionS tl;At had

I

a low potential for emotion-provoking so as not to threaten the interviewee.

During the training period, including the pr-test process, the,inter-
.

viewers were prepared for various contingencies. The interviewers were cc n-
.

stantly reminded to seculi.; complete' responses to all questions even though

the respondent may have tended to reply in an indifferent way. This moni-

toring and overseeing process, including a'review of completed interviews,

enhanced the elicitation of cooperativeness and rapport.
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That the interviewers'made some mechanical ertors'inreaponse recording

was inevitable. This error factor was judged-to be extremely minimal as the

frequency of such errors decline rapidly relatiye to-rhe aMOUnt:of'infield

training the'inte4tiewers-have had.
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APPENDIX,D

The Relationship Between Those Programs;Services, and Goals

of the San Diego Community College District
Which Each Redpondent.Considered Most Important

and How. Well the District Was Perceived in Doing Them

Table 1 -- Community

Table 2 -- Community Leaders

Table 3 - SDCC Staf f

Table 4 -- SDCC Continuing Students
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Continued from front cover

Highest priorities should be in the areas of:

1. Providing educational opportunities for the'
physically handicapped.

2. Training student* to be citizens.
3. Pleasant environment for learning.
4. Training students to be wage eirners
5. oviding vocational education.

Former andcurrent stu nts rated their preparation for transfer to a four-year
institution and for getting jobs extremely high. The Majority of current stu-
dents plan to transfer to a four-year institution.

In some areas groups were 40n agreement On Crass preferences and there is
generally;a:low usage of:,noncredit community services. Cut -backs in some

broad DiStrict programs were recommended..,

Points agreed upon in the survey. included:

1. Preferenee for: a'Semester system.
2. PositiVe attitude toward tax-supported public

higher education:

San Diego is highly aware of the existence of:the Community-C011ege District:
and generally has a good understanding of the District's programs.

Hembers-of the community have expressed .concrete suggestions for the Board of
Trustees and staff to aid Chip in their massive effort in outlining the growth
of an educational program sat is to: anticipate and fill San Diego's need
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