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Asr YEAR Di 61,R 20Th dCtiNUAL REpoirr we took the opportunity
afforded by the anniversary .to review theevents-of CLR's first tv.o

decades of operation. In that context it was easy to seethe strides that
librarians and their Msoaates had' taken toward solving some of their'
more pressing problems. This report covenng CLR:s. 214,year hash
narrower focus, but further cOnsohdation and progress can be seen in
several important areas. A national library and information service nett: 11'

work appears to be taking on more definite shape, A,na tonal program filr
preserying library materials has been initiated The mocier Academic
Library Dev elopmkPrograrn has moved into a new phase of testing and
refinement. Thg Consortiurri foc_public Library Innovation took up where
the College Entrance Examination BoArd's Of* of Indepe' ndent Study
and Guidance Projects left off in faalitating frulovative public library,
programs for adult independent study. Seynteen institutions of higher.
education began, projects intended to make their libranes more active
partners in the academic process, four under the rev ise4 College Library
Program, and thirteen with the Issistanteof Library Service Enhance -
ment Program ?tints. And with the approval of its members the Interna-
tionalTederation of Library Associatiocis committed itself to apmbitious
program of professional library work that crosses national borders and
incorporates the,Third World.

The Council has been involved wiihall of these activities and more, as
described in the following.pages. During the year thit ended June 30,
1977, 72 projects were active, 34 of.them requiring new allocations totaling
0,306,854. The year also marked a change in the Council's - finding
stricture. Beginning July 1,1977, suppoistfor the Council will no longer be
furrushedsole1;, by the Ford Foundatitin but will be shared also by other
foundations. It seems appropriate at this time to express again our deep
gratitude to the Ford NUndati6n for 4 continued assistance to the
Council and, thus .to thir library grid der the ,past

Fred'. Cole' -

President
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ox YEAlts librarians and informatiOn scientists have spoken with a
mixture of pride and despair f the explosion of knowledge that has
continued unabated since tge end of World War II. Technology has

given us a windowpn theuniverse, one seenlingly shrunk in size but so
grown in complexity that information and knowledie have bec6me
necessities, for adVancement and even for survival. Provision of these
commodities_ has therefore become a valued service in modem society
With the Burgeoning Of print and nonprng materiel in, the twentieth
century,tlibrarians and 'scholars may no longer take comfort in the tra-

ditionatbelief of the past century that ",within these marble wall re
the knowledge of mankind." Instead, they must turn to their advantage a
world increasingly bound by unseen webs of eleCtronic impulses and
dominated by blips of green light dancing across television -like screens. It
is not always an easy transition, %

,-
In the.mid-1950;, when the Council on library Resources was created,

technology was seen as the key to regaining ,control otter the expanding
realm of knowledgeif it could bittarriessed to w ork forilibraries. During
the next 15 years academic libraries in the United States enjoyed a great
period of growth and affluence as college enrollments spiraled upward
and monies frcirri Vrivate and federal sources poured into university
coffers. This resulted in more funded research an4x-panded whicula,
development of greater library collections to suppolt thein, hiring of
additional staff to service the collections, and so on. Federal legislation
also 'provided additional funds for public and school libraries, enabling
them to serve more fieople than ever before. Aliheugh finding the right
way to apply technology to library processes seemecito be .taking longer
and costing more than early optimism had w arranted, they development
of MEDLARS (Medical Literature Analysis and Retrieval System) at the
National Library of Medicine and the MARC (Machine-Readable Catalog-
ing) project at the Library of Congress nevertheless made it tedinically
feasible to think in terms of the creation of truly, nationaLresdurees to be
shared by libraries and Weir users throughout America,

In the 1960s even though they were enjoying more support arid operat-
ing more efficiently tharrever before, libraries still could not keep up with
the flood of information, increasingly in nonprint form, that poured from*
U.S. and foreign pu hers. In the last five years the problem he's become
critical, for now it is y dear that a period of afflUence has ended.
Reduced budgets, ci g enrollments; inflatiOnary costs, the energy
crisis, and other sociallnd politic0 problems have brought about a period
of severe retiendunent for libraries. Yet the demand for service remains
high.

Louis B. Wright, director emeritus of the Folger Shakespeare, Library,
lityinted out to the meirtbers of the Association of Research Libraries last
fall that their very effectiveness had created demands that threatened to
swamp them. "Scientists, social workei-s, historical scholars, writers,
huManists of every type are descending upon the eesearch libraries in

4 l0.
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ever - increasing numberes with request's for source material and informs.
Lion infinite in Variety . . . Every learned discipline may have a vast
literature of printed books, specialized periodicals, statistical reports,
abstracts, graphs, pictbrial reports, even sound tracks and records, not to
mention storage banks'of information in computerized forms. The acquis-
itiqn of all this'material is costly, time - consuming; and space devouring.
....No longer can even the richest university research library hope to be
complete and self-sufficient in all fields of knowledge.."1 Somehow the
costs of operating these singular institutions must be reduced even while
their services are improved.

By 1970, after years of careful study of the complexities of reducing
die unit costs of operating libraries, the Council, the National Commis-
sion on Libraries and Information Science (NCLIS), and others had
concluded that the solution-riy in the development of a national library
and information system that would facilitate the sharing of resources and

..eliminate wasteful duplication of effort. In order to share resources suc-
cessfully, each library or other repository in the system needs to know
wat has been published and v,,ho owns it. Each item must therefore be
described in terms of its intellectual content (i. what is it about?) and its
physical properties (i.e., is it a Book, film, cassette?). This information
becomes a bibliographic record, v, hich can then be distributed by itself oft
a catalog card or with otherS in a book or on magnetic tape. To each record
can be added a call number, indicating where the piece can found

/within a specific collectiOn, or a location symbol, telling which particular
libraries or library systems.ow-n it. Thus the first step in creating a national

.library and information system must be development of a comprehen-
Sive, economical, cooperative method of preparing acceptable biblio:
eaphic records and making them readily available, on a machine -read-
able or manual basis, to all libraries. a system of national bibliographic
control. Tl4e key to it., fachievement is the merging of the nation's biblio-
graphic records into a national bibliographic data base th'at can be used by
all the various nodes that make up the national library and information
system for whatever purposes will satisfy local and regional needs.

_ Much of the Council's 1976-1977 activity associated with the emerging
national system began ,some &ears ago.2 A full. unde'rstancling of the
events of fiscal year 1977 requires that they be set briefly in the context of
-the recent past. , . .. .

Committee for the Coordination of National Bibliographic Control
. For the past three years a committee composed of representatives from

the library, publishing, inform_ ation dissemination, and, abstracting and
indexing service worlds hcis purSued a program of action designed to

I. touts B. Wright 4.r Cultural Ventage Whence Salvation?"' Rrwanh Lrbeanes and the
&Lenten:nal, Minutawof the Eighty; Ninth Meeting. October 20-21, 1976. Association of
Research Llbranes (Washington, 1977), p. 13

2. for arrovernew of the Council's first 20 years of operation. consult CLR's20th Annual
RtPortt k



bring those communities closer to a,coherent system of bibliographic,
control. Sponsored Byf.he Council, the Natiemal Science Foun,datioR, and
the.National Commission on Libraries andInformation Science, the six-
member Committee for the Coordination of National Bifliograpliic Con-e if
tip! (CCNBC) identifies the major obstadespreventing the clevelopnrent
of such a system, then,enlists asrRall army of qualified Professionals to

4 work on removing them.3 Council staff members act as chairman and
executive secretary for the group. ,-

In the past year several committee projects have been'completed and
substantive work has begun in three others. The Working Party on
Bibliographic Name Authority Files and the Working Party on Formats for
Journal Articles and Technical Reports have suLAnitted thelivfindi-ngs to
the committee for analysis and review. Likewise, a studyan the current
and potential uses of the International Standard Book Number (ISBN) in
libraries has been completed. Upon acceptance/and final editing of the
reports,-CCNBC hopes to make them widelt available to the information
community. . .

In order to examine some of the more difficult problems, the CCNBC-
.

will on occasion initiate a senes of planning meetings to determine The a

. Tnosreffechve method of Anvestigation. The vpdiplexity of issues sur-
rounding. the use of optical scanning technology (e.g., bar codes, optical
character recognition (OCR) fonts, magnetic stripes, and the likeLseemed i,.'

. to Call for this approach, Accordingly; a small group ,known as the Plan-
runiComnuttee on Automated Ideritification Systems (AIDS) met on-
several occasions to consider the many and varied symbologieS that have
emerged and theirimpact on each sector of the i formation community.
Planning committee membe.comrnissicMed a b of study and prepared a
ba,ckgroun'tt paper for a colloquium held in J. nu4q- 1977 during the
midwinter conference of the American Library Ssociation. Committee
members are now developing a strategy to c ntinlie the momentum , I
gained' fromethis meeting. .

Toward the end of the fiscal 'Year CCNBC d its attention, to
gia rrEnt meth ds. of providing subject access to inf rmahon The prajlems
encountered fay many users in searching.for sp cific information have
been compowided by the growing number of rnpiiterized indodhg
se es and machine-readable data bases, eac , one different in its
me of subject. analysis. A woikshop,app ch to the situation,

-4 s" r to that used in the AIDS investigation, is panned.
Because its members realize that national biblio aphic control cannot'

be achieved without adoption of acceptable standar s, CCNBC keeps in
closg touch Mth the work of the American National standards Institute, '
the National Bureau of Ztandardk, and other agencies to which que ons
in their purview are referred when appropriate.

./.... 4'.
3. XX .27-29 Citahons in this form refer to the (council's annual rc for example tilthe

20th Annual Rrpvrt, Nges 27-29, which contain a detailed at tount f lgow this committee
came into being -

s..
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THE REQUIREMEWFOR STANDARDS

Wappears certain thafany national system will have to be bases a
coopera'tive effort that depends on the sharing of records as well as
information about those records by the producers and maintainers of the
system. This sharing cannot come about without a common understand-
ing of the intellectual contqnt of the-recocis and a common agreement un
their organization --in short; without nationally accepted standards.

The Cotmcil has for many years pressed for the.development and
voluntary adoption of codes, definitiOns, rules, and procedures as a
necessary-step in the evolution of a national library sy stem. in the United
States the administrative responsibility for voluntary standards work
reposes in the American National Standards Institute (ANSI), a fecterl-
tion of more than 160 technical, professional, and trade,orgaruz.ations and
1,000 companies. Since 19601 CLR, together with the National Science
Foundation, has supported the work of ANSI's Committee Z3., whichis
responsible for preparing voluntary standards in the area of library work,
documentation, and related publishing practices.4

During fiscal year 1977 Com' mittee Z39 completed 1,4ork on five new
standards that were later approved by ANSI foc publication. They dealt
with the structure-kr representing names of countries for information
interchange, rornaruz.atipn of Cynllic characters, form of bibliographic
reference, a format forsoientific and technical translations, and identifita-
tion codes for us6by the bibliographic community. The committee is also
active in international standards'v.ork, it is, the representative of ANSI to
the ISO (International Organization for Standardization) Technical
Committee 46 on Documentation.

Revision of Anglo- American Cataloging Rules
A code that has been adopted by most libraries in the United States,

Canada, Great fintain, and a number of other countnesis*theAnglo-Ainer-
ican Cataloging Rules (AACR) Published in 1967, the widely used system-
atic set of rules controls the choice of entry (e.g., whether a treaty should
be listed primarily under the names of the countnes involved or underits
own name), the fonit of heading (e.g., whether BenediL tines or the order's
less familiar antient Latin name, should be used), and the.physical de-
scriptions of library materials. In 1975 tlae Council made an award to the
Arnericarf Library Assikiation (ALA) on behalf of the joint Steering
Committei.for, the Revision of the AACR, composed of representatives
from ALA, the anadian Committee on Ca taldpun, the [Bntish] Library

..Association, the Bntish Library, andthe Libraryof Congress.5 The move
toward revision grew out of a need to take into. account developments
since 1967, suZli as-inteAhonal standards promulgated in recent years

.and new categones of nonprint materials (slides, graphics, cassettes, and

4 XX:34-35
, 5 XDC-13; XX:35'
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the like) that nowform a substantial pN of library cbllections. This year,
the Joint Steering Committee reqvestekand recen ed SdditiOnal funds to
carry the wotk through August 1977: It is expected that the rrinuscript ".
will be completed and publiThed soon thereafter. An important step in
prornoting acceptance of the revised code was taken when the Library of
Congress annOunced that it will "adopt.the revised, rifles w hen a doses its
cgd cataldg in 1980. 1 .

.
.

THE LIBRARYOF CONGRESS
AS tir NATIONAL BIBLIOGRAPHIC CENTER

The decision ofAhe Library of corltres; (CC) to adopt the reviset1.4.4CR,
thembY ending its practice of occasionally supenmposing its own rules

x. when necessary is an important one for in the Councils view the-Library.
is the key node in any national library and triformation s.y stem. Its central
position rests 'not only on the vastness of its collections 72.6 million
pieces in 1976) put on the nearly uniform acceptance in the libzr, w odd of
its cataloging, in both content and fop-mat: as 1.1a,. ti.. standaiM. Since the
Arty part of the century LC has pstributed,its pnnted catalog-cards to
libraries here and abroad! Since the late 1960s it has also del erect the data

, in machine-readable form through the MARC 2fistnbution Syslem.But
the Library has not been able to include all possible library materials
within its system, nor can it ever be expected to carry the-bunien alone,
politically and economically such complete coverage is beyond mach.
Therefore there must be among other institutions an acceptable division
of labor, responsibility', and authonty for the creation of those records
rbquired libranes but not produced by LC. Two important projects,
COIVSER and COMARC,, are testing the feasibility of decentralizing the

4IyrIIT this manner while maintaining record quality

CONSER .

Much has been written about the CLR-managed end -funded CON-
.

SER (Conversion of Sepals) project, a cooperative file-building effort
initiated four years ago to develop a national data base Of serials records.6

The data base resides al a-1'e Ohio College Library Center,(0CLC).'
Under a contract with CLR,that runs through November 1977, OCLC ha's

'enhanced ifs computer programs to accommodate the data base. Four-
teen libranes now parhapate in the project by contributing additional
records to the bask data base, composed of the Minnesota Union List of
Serials and the machine-readable files of the Library of Congiess and the
National Library of Canada. The Library of Congress and the Ntional
Library of Canadage also charged with the responsibility of "au thenticat-.
ing" the records, they approve the bibliographic content and make sure
that the appropnate key title and International Standard Serial 14firniber

6. XX:24-25.
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(ISSN).have been 4sOgned. Other, CONSER participants are the Boston
Theological Institute, Cornell University, the Department of Interior,
Harvard University, the National Agricultural Library, the National Li-
brary of Medicine, the New York State Library, the State University of
New York, the 'University of California's University: Wide Library Auto-

: mationProgram, th'e University of Flonda (Gainesville), the I:rases-sit) of
Minnisota, and Yale University. The CONSER data base has been further

. enhanced by grants front the National Endowment for the Humanities
, (NVH) mod theNatiorcal cience Foundatiod (l'iSF) for the entry of addi-

tional senaf record; in the fitunaruties and in science and technology. The
National Fbderation of Abstracting and Indexing Services has also con-
tributed to the NSF-funded effOrt.

Of the estimated 200,000-300,000 records eventually to be contained
in the data base, over 170,000 have thus far been contributed and 64,000
have been authenticated. LC, OCLC, and CONSER staff are collaborating
on 'improving the system for handling and delikery 9f the CONSER
records.

Two CLR systems specaalist...S)rav e del7oted full tune to the projett since
it began.. In1975 the Council made addition'al funds available through S,
grant to the Ciliary of Congress for planning the second phase of the
project (known as CONSER II), which involves moving CONSER to the
LC ccinputer system. The Library plans to assume eventual responsibility
for the management of CONSER and will continue the service it began in
July 1976 of providing au then tiGated CONSER records through its MARC
Distribution Systpm. In a recefit article the CONSER Continuation Team,
composed of LC and CLR staff, reported that the goals of CONSER II "will
be to. (1) improve the bibliographic control of senals across institutions, (2)
promote the use of unique identifiers (key title and ISSN) by libraries and
other secondary information services such as abstracting and indexing
services and pUblishers, and (3) improve the accumulation of and the
access to location information for more effective interlibraryloan and
resource sharing." 7

,

COirlARC
The second experimental project in decentralizing labor is COMARC

(Cooperative MARC), first funded.by the Councilm 1974 and centered at
the Library of Congress.s With the assistance of the gran4'.the Libiary

r accepts machine-readable records created locally by selected U.S. li-
braries which base their work on LC cataloging copy derived from.printed
cards, pfoof sheets, and entries in the National Union. Catalog LC then
removes the duplicates, compares the records for accuracy with its official
catalog, updates them for consistency when required, and disseminates
them through the MARC Service. Approximately 22,000

7. Amin tte D:Avr;zrk and Richard Ana Ie. -The Next Generation of GOhISE12.- Amen=
Lilwaries 8 (1977):73.

8. XX:25-4.
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records had been distributed in thi.; fishkrt as of June
COMARC participants are the 3-14-COmfierty. Library SysZrzls, do
westkri University, University of Ghicaga, Washington StateLibrary, Yale
Prdversity, Boston Theological institute, Cornell University, mithsonian
Institution, University of Illinois a1 'Urban:I:Champaign, University of
Tennessee at Knoxville, and University of ,Wisconsin at Madison (the
latter seven through theOktio CollefLibrary Center):

Like CON SER, the prOjectlern ns, tes a concept crilicat to the dg-
velopment of a national bibiNoPpluc iitatibase. a nizichine readable data

- base caIt constructed from records Isuirphed bity Any agenciert. thus

and
elintinatin wasteful duplir.Vaon of effort and alhiwing for faster growth

stcy At tile same time record quality arid consistency can
be maintained,. through the efforts of a designated central bibliographic
authority. In this case the authority is the Library` di Con:, , whose staff
errs= that the records are accurate arid thit duplicat are eliminated In

,Japary 1977 the Council made a second grant, time for $55,000, to
provide for kdditional project perso .; 9 A to of $149,632 has. been
allocated by the Council to this rroportan . ent in cooperation.

NETOC/RKS COME OF AGE`

CONSER and CC/MARC provide ppsiti've evidence of thebenefits of a
division of labor in developing faiets of the growing riatienal system.
Cooperation is necessary not only4r4 terms of the labor reqtfired to de-
velop such a system, but also because of,tfie great costs'invieved in
applying computer technology to manual systems. Except ,a few of the
largest institutions, most libranes.are unable to sZprort a computer sys-
tem dedicated to their exclusive use. Only throligh the*fOrMaticm cif
various kinds of consortia or networks have they keen able to take advan-
tage bf automated procedures. The need for libraries to share expenses as
well as labor hal' become even more critical in the last five years because
of the stringent, financial condition of most educational institutions..
Conkquently, various agencies have aeated networks 'or systems to
solve Ill br regional pieo?s of the prciblem. What had been lacking
until recently, however, is a coordinated ria(ional approach to ensure
that a flexible confederation of library systems will develop and work
toward the common.. goal of creating a truly comoreherisiie national
bibliographic,system. 41.

Last year it was determined that the time had come to bring repre-
sentatives of the major library networks 1ogetket to lay the groundwork
for planning the bibhcigrapluc component of a national library and infor-
mation seivice network. Beginning in Apri11976 the touncil supported a
series of Meetings at the Lihraty of Congress atio.which'ithe directors of
major networks explored the requirements and sibilities for increased
cooperation. In August 1976 the directors' gro was asked to act in an

.

9.' "COMARC Prclect Continues." C1,1? Recent Developments 5 (March 1977).1

41. 6

a

s.



advisory capacitiloihe newly heated LCNetwork Deveropment Office
and became known Ne the NetWork Advisory Group (NAG). Dunrig the

. .
yearcovered by this report NAG prepared a r.orkitig paper that outlined
thegoalt, assumptions, objectives, and functions of a national Wary and
information service!' ork and its library bibliographic c.pmponent." It
alto listed the tasks the group's Judgment' are necessary to develop
the component, assign priorities to them, and began a program of
action to complete them. Title preliminary document v. as issued in June
1977 :and disseminated hit tomment to the Membership and gyerrung
boards of the organizations iovolv'ed as v. ell as to others in the fields of
Illirartes and information science. It is plarined that the report in Its final
form will become an official recomrngndation to the Library of Congress
and to the National Commission on Libranes and Information Science
from NAP, which in April 1977 was designated the Network Advisory
Committee to the Librarian of Congress.

Anew Council grant made in February will suj?Ipprt meetings through
1977 of both NAG and,_ subgroup, the Network Technica} Architecture.
Group (NTAG). NTAG is composed of technical experts from the major
networks, its concern is with the nuts and bolts of linking the venous
bibliographic systems to the Library of Congress and to each other. Funds
were oktained from theFommittee for the Coordination of National
Bibliographic Control for one of NTAG's projects. a sttidy of the stan-
dardized query text format, respoiise text format, and other formats for
error messages and for control of inkirmation within a machine- readable
message text.

In addition to the Library of Congress and the Council on Library,
Resources, members of the Netv. ork Advisory C9rturuttee ".represent the
Ameri-can Libras), Association, AMIGOS Bibliographic Ceitincil; Associa-
tion of Research Librarigs, BALLOTS (Stanford Unive.rsity),,43ibtiographic
Cetiler for Rgitarch, California Library Authority for Systems and Serv-
ices, Countil fo_r Cornp4ferized Library Netw orks, Federal Library Corn-
mittee, Mideast Region Library Nets, ork, National Commission on Li--
braries and Information Science, National Library of WI:hang, New
Erigland Library Information Network: Ohio College Library Center,
Research Libraries Group, Southeastern Library Network, 'University of

,Chicago, and Washington (State) Library Netwbrk.
Ohio College Library Center

Certainly the largest network In Japerabon today radiates from the
Ohio College Library Center (oak-) in Columbus, Ohio.12 Begun in the

10. Library of Congress Netwok Advisory Group Trward a Nati, na,; Library and Ingrmaiwn
Smut Neturri The Library Bibihrphi, Compvitoit. prehmmatiy ed .Ussitington. 1977).

11. When the Network AdvisOry r,-up wv.fs officially appointed as tile Library of Congress
Network Advisory Cvitimilki , its membership was expanded to mdud Wives
of the orgaruzationspidiusted Noss ever. the wmm,ttee .ontinues toeewnn mfur
mally and in print ilk its earlier name and 'cjonyni (NAG)

12. )0C29-30.
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early 1970s as a system fOr Ohio libranes, the center now serves over 900
hirraries in 46 states and the District of Columbia. At June 30, 1977, its
on-line union catalog contained over 2.9 milli6n catalog records and 14
million location listings. Paitiapiating libraries now catalog approximately
20000,boofcs per week on the system: Over 90 percent cif the time
the records required fci cataloging gurpos3F are found in the OCLC
data base?

OCLC completed work under its fourth CLR grant in May,1977 and
reported that the development of an zukomated acquisitions subsystem, a

b, study of authority files, and the installation of a subject retrieval capability
hail been accomplished. When fully implemented the acquisitions sub-
system will provide member libraries with the capaoty to keep a separate
tin-line order file and also share tabhographic information contained in
that Ye with other libranes. After searching to deterrnipe w hether an item
is already On hand Or on order, a library will be able to use the system to
prepare &der forms automatically and send them to vendors. Additional
capabilities will indude fund accounting and issuing claims for inifilled
orders. The information gathered m a grant-supported survey of the
current acquisitions pohcjes, procedures, and practices of OCLC par-
ticipants will assist the center in completing w ork on the acquisitions

A subsystem.
As 1976 drew to a dose, the Council fifth grant to OCLC of

S122,000 for a study of the future golfernanee and o tion of the
center by the consulting firm ot -Arthur D. Littiejnri4lhe study was
commissioned by the OCLC Advisory Council, a group established by
the OCLC Board of Trustees and comprising 13 indiiiduals him

, science, business, and government. The study results will
V. guide the advisory council in its recommendations to the OCLC board

and membership.

. BALLOTS" o'
Another blbliograp4 system that has expanded beyond it place of

origin is. BAtT-OTS (Bibliographic Automation of Large Library Opera-
tions using a Time-Sharing System), whit was initially developecNO
support techrucal processing (acquisitions and cataloging) in the Stanford
University Libran1.13In the three years following its 1972 genesis the
system broadeneto permit searching and cataloging by seven Cali-
fornia public ligranes and later by other nstitutions both in'and out of
California. As of June 1977 Its data base coptained over 830,000 rec-
ords. In addition to the Council, the U.S. Office of Education and the
National Endo;Arment for the Humanities have supported BALLOTS'
development.

In 1975, a second joint graiit' from the Council and NTH allowelI the
BALLOTS Center to undertake further design ancndevelopment in order

13. XX;3L
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to make the system even more usable as a network by libranes other than
Stanford Tasks to be accomPlisheciinscilidedimproving to design of the
files that make up the data base as v. ell as designing a new video terminal
to support an expanded MARC character set, programming the terminal,
and then working it into the 'system. At the close 'of fiscal year 1977
BALLOTS reported that the programming and testing of the new Zentec
terminal were completed, lAbrk is scheduled to begin shortly ona manual .
for users of the terminal.

The University of Chicago's,Library Data Management System

Like the BALLOTS systein at Stanford University, the wry Data
Management System at the University of Chicago was onginally eon-
ceived 'as a comprehensive systenifotthe use of one iattution. CLR has,
supported thesystem's development since 1970 in cooperation with the
National Endowment for the Hnmanities.'4 A third CLR award, the
second matched by NTH, was made to the university this year. Tyne new
grant, which totals 5326,925, supports v. ork on three major tasks. catalog
control, to allow for implementation of an on-line authontsystem,
development of a quadraplanar structure for the data base, and topple-

'," tion of a general circulation system.
A stated goal of the Chicago effort has been to share the results of its

systems development with other libraneS. Its staff members are currently
holding discussions with research libraries in the area to-determine the
feasibility of establishing a cooperative network. Recently the university
larrarpreceived a grant from the Joseph and Helen Regenstein Founda-
tion for expansion of its minicomputer facilities, a key factor in enhancing
the potential for sharing its system.

NELINET, MIDLNET, and the Washington -State Library

CLR has contributed to the dev elopment of most of the existing thajor
networks in a variety of ways_ In ,asessudl as those described above, the
financial suppoit has been substantial. In others the assistance has been
primarily consultative, and in still others small sums have iron granted
for specific tasks A gran*, this y ear to the 1/4stungton State Library to_
cover costs of a circulation system study falls into this latter category.,The
140-page report prepared by Blackwell North Amenca, Inc. provides a
detailed analysis of the comparativ e ..casts and feasibility of central versus
distributed computer operations for the iishingtun Library Network
(WLN) circulation system. Since many network agencies are or soon will
be facing the question of how to provide an effective automated arcula-

. tion system for their member!! this grant was made in the hope that the
results would be useful elsewhere as well as to WLN. Assistance also was
given this year to the relatively new Midwest Region Library Network
(MIDLNET) for the services of a techrucal advisor and to the New England

14. XX32

ls



. 3

' Library Inftorrnatipn Net-Work NELINET) for publication of a survey
designed to determine :the impact of the OCLC system on the internal
workings of NELINET member libranef

-ARegiorkal'Cooperation in the West

In 1975 CLR made' a grant to the Western Irrerstate Commission for
Higher Education (WIC71-1E) to design and unplkment an interstate
liographic network In 17 western states and Bntish Columbia Accoid-

' ing to the final .project report it w as ec entually determined that existing
organizationi (egg.. the V4shington Library Netv. ork, AlvfIGOS Biblio-
graphic Council, the Bibliographical Center fur Research) w ere capable of
providing operational support for networking, thus eliminating any need
for a separate broker of computer -based services. How.ecer, 1)47 group
other' than the Western Cotinal of State Libranans, the overseers of
W1C1-1E's library progam, was in a position to coordinate state and
multistate research, afialysi, plans, pohaes. and -cotItipuing education
for libigry resource sharing." 16 In April 1976 the %NICHE library program
was renamed the Western Interstate Labfary Coordinating Organization
(WILCO) and lois redirected to offer forum for liwestigating regional
library concerns. to .catalyze and facilitate interstate resource sharing,,
and to coordinate regional interests with national library network -

plinning"."
At the concgision of the CLR grant in Septembe J976 the Western

Cohnal of State Librarians c 6cl 1.0 continue and 5 ostantially increase
funding for the 'coordinating staff so that it might carry out pro:grams and
tasks identifiedthroifghout the course of the grant These are outlined irka
planrungdocujnent entitled tibrary Networion6 in the West. The Next
Three Years- that has been circulated to ,the,w estern library community
for review and comment The following April the western state libranahs
voted to retire the name of WILCO, to move from under the WICHE
umbrella and set up a separatt orgaruz.ation.- and to continue their ac-
tiities ass the independent Western Council of State Libraries,

MINITEX Plans Serials Location System
one of the keys to successful/resource sharing is the ability of library

users anywhere in the country -fo identify the institutions that own the
specific materials they require This is especially cntical with regard to
serials magazines, journals, and ,the -like for they are., difficult to
safeguard and so numerous that no library can own a truly compieben-
sive collection. Location information for Serials.is -currently found in
hundreds of local, state, and regional union lists of serials. These lists,

15 XDC.14, XX32
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'
many of"which are outdated, fiave been compiled at a tremendous cost.
Since they.vaz widely in such matters as format or interpretation of
cataloging rules, most of them ca of be easily combined. A national ,

system of serialSlocatiOns would lessen The needfor costly and duplit.a-
tive manual efforts, thus releasing funds for more prc,ductive library uses.

A CLR grain of.525,000 w as aNdided this year to !viINITEX (Ivimnesota
Inter . cooperative agency thatTeleco tioi
fa Iates resource sharing or /vlinnesottlibraries, to enable it to plan a

t Exchange), a.

lot project that could serve as omponent of a national.senals
locaftnisystern." The ipt jest calls for certain local and regional serials

'holdings statements to Be linked to records in the CONSER This
should provide lilirary users with more efficient physical access to the
journals they need at a lower cost to the librano my oh ed. The Library of
Con and the Indiana Cooperative Library Service Agency (LN-
COLSA a1s9 participate in the project.

OTHER AUTOMATION PROJECTS

t
CciitifiCil support for automation protects has not been limited to large

libraries Or networks. Funds ha% e been provided for "other experiments
kladapting technology to library processes that show promise of con-
tiOubing jcr overall development in the field. A small grant Made this
yeaeito 'John H. Gribbin, director of libranes at the University of

-Missouri Columbia, for example, will enabl6 him to undertake a
study of the stbstitution of cooperatively maintained data bases for
library card catalogs.

Improved Subject Access

CLR made a grant last year to the Syracuse*Uni. versity School of
Information Studies for a project that attempts to demonstrate that sub-
ject access to monographs can be improved by augMenting MARC fec-
ords 19 Working with a sample of appeoxim.fely 2000 books in the

( humanities and social sciences, the project staff has enlarged the MARC
\ record for each book by fricludirig as additional subject descriptors wards

and phrases found in tie index andor table of contents. The file, of
descriptors for the books in the sample has been pruce64ed by the Syste4

hADevelopment-Corps:watt `s ORBIT (On-line Retrieval of Bibliographic
Informa tion Time- s ) Search Service, and on-line cohiputer-based
`subject seartfiles have beei made by project staff andothers who have
access to the service. A six!.month extensiort to December 4977 has been

ridsgranted for additional analysis and evaluation in order to determine
whether such enriched rec contribute sigruficantly to the improved
perforjnance of online computer subject sealthes for monographs.

18 CLR &vent Developments 5 (Mard; 1977;4
19, XX:33-34 . .

I 21
20



This year ar second grant in the area of subject access went to Iowa
State University for a project to develop mechanized indexing procedures
thin be applied to the prodUction of a subject-enh4nced keyword
index The project focusp on data entry and descriptor selection proce-
cittris that cambe generally applied FA any academic or research library
reference collection, or indeed any other compont of a library collec-
tion. A speCific result of the project will be the generation in hard copy and
microfiche of a subjectifidei to the Iowa State Uruyersity.Library refer-
ence collection of apProilimately 9,000 titles. ,

.0.-/ . 4
Oh-Line Reference Seivice tieing PLATO

A

A pilot study of the feasibility of using the PLATO (PrograMmed Logic
for Automated Teaching Operations) computer system tojrovide refer-
ence service when pro*tional librarians are not available was carried out
at the library of the University of Illinois C011ege of Law." This initial
experiment focused on the use of government piiblications, since these
are found in many types of libraries. Through a system of programmed
instruction a user earl now use'a PLATOJerminal to learn about various
state and federal documents and tvhere they fit into the process of de-
veloping a legislative hiitory, The user can also call up a library floor plan
indicating the particular shelf that contains the item sought. The program
has been so written that any institution with access to PLATO faalities,
even if there are no skilled programmers on its staff, can establish this
service capability by simply substituting its own floor plans and other
specific information on library materials in its collection.

c
Computer Use of Books for College Libraries .

410'

A small grant to Stocyton State College in Pomona, New jersey,
supports an experimental use of the second edition of Books for College
Libraries (BCL Inr Published by the American Library Association.ui 1975

I with financial assistance from the CounciLfCL II is a catalog of the 40,000
basic titles any four-year liberal arts college should have in its library if it
intends to provid students with art adequate education. Many libraries
used the firs1edition, also produced with CLR aid, to check their holdings
in orderlo assess coverage of specific subject areas.
y Computerized techniques were used to produce the new edition, of
Books for College Libraries, which is available from ALA on machine-read-
able tape as well as in book form.2' Since the Stotckton State College
library's holdings are also in machine-readablefonF, a computer will be
used to match the collection agaOst the recommended titles. Lists gen
erated in this fashion could also be used for accreditation purposes, for
ordering, or foi-circulatio*.tudies.

20; >c<33. "
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Ibl A "NATIONAL INVENTORY OF LIBRARY NEEDS, 1975" prepared by the
National Commission on Libraries and Information Science (NCLIS),
ft was estimated that American school, public, and academic libranes

annually cosrover $I billion to operate-22 Approximately one third of this,, a Int is invested in academic ancr`sesearch libranes, a nse of over 367
perce t in 10 years. Now, however, increasing support for libraries ap-
pears to be a thing.of *le past. The 1976 operating statistics for the 94
university library members of the Association of Research labranes'(ARL)
showed that during that year 46 percent received either no budgetary
increase or one that did not-equal the rise rn, the copsumer pnce tridex.23
' Increases in periodical subscription rates dramatically illustrate the

fiscal bind in which academic research libraries find themsehrts. By far the
Most expensive journals are those in science and techriolOgy, and they*,
also show the most alarming increases. Physics journals, for example,
whicIrcost an average of $48.55 per subscription in 1967, now average
$165 and range as high as $1540'.80 for a single title! 24 If budgets fair to
keep pace and in 70 percent of the ARLhbranes surveyed above they
did not then some other part of the library's collecaon or service must
suffer. According to one reporter, departmental librane's in science and
technology are already spending ov er 80 percent of their book budgies on
journals and other s4rials.2' If as 11 of this evidence suggests research
libraries face ,the future with lesS money and reduced purchasing power,
the..Qeed for good management and fiscal practices, important even in the
best of times, is underscored.

In 1968 the Council determined that the achievement of management
excellence by libraries was a matter of high' pnonty and would be t,
accomplishedby the formulation of a long-range program. Early grants,,
described in detail in previous annual reports, resulted in anpfluenbal
study of management practices in large university libraries, followed by a
case study of aspects of ma nagemene in a specific institution, the Colum-
bia Univerity Libraries.26 This in turn led to the establishmelt of Colum-
bia University's Libraries Planning Office, which received CLR support
for its first three years. A library research and development unit at the..
Joint JJniversity Libraries in Nashville, Tennessee, also received CLR
assistance and carried out a number of needed projects ciunng its seven- )
year existence. For thee and ongoing management projects (including
the Academic Library Management Intern Program described elsewhere
in this report), CLR has allocated just over $1.75 million since 1968, with an

22 Alphonse F Trezza "Nabortal Inventory of Library Needs. 1975 Boat? Annual of
Library and Book Trade Information (New York and London. 1977). p 247-52

23 Association of Research Libranes ARL Stattstu!, 1975-1976' (Washington. 1976)
24 F F Clasquin and Jackson B Cohen - Prices of Physics and Cher ustry Journals SCUM C

197 (107):434 . ...)

25 Richard DeGennarv.' Austenty. Technology. and Resource-Sanng Research Libranes
1 Face the Future " Lthrartr Journal 100 (1975) 922
26. XX 47-'51
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additional $120,000 fo smaller piojects intended to deal with one aspect

/
or another of library dministration. .

ARL's Office of Uni erstty Library Management Studies ,

Orie of the grin palibenefits arising from the original Management
study, supported by the Council and performed with the advice of the
American C6imcil ion Education and the Association of Research Li-
braries, Was the 1.97p establishment within ARL of the Office of University
Library Managet Studies (OMS).21 In the past seven years OMS has
proved to be a keyjelement in the total effort to improve management and
fiscaLpraCtices m libraries. The office director's participation in the Co-
lumbia University Lilnaiies study provided much of the experience and
background reguired for development of the Management Review and
Analysis Program (MRAP), OMS's structured procedure fOr university
library use iii conducting an internal assessment of Man.agement prac-
tices, goals, and objectives. MRAP'has been an important factor in help-
ing binaries to free themselves of their often self - imposed limitations and
to uncover and.change operational pttems that are no longer relevant. To

1 carry ourlhe rigorous MRAP self-study a team is appointed that-with the
assistance of OMS personnel examines the library's decision-making
process over a nine to twelve month period and recommends the organi-
zational changes that are needed to improv e day - to-day operations and to
plari effectively for the future. Thus far 23 ARL university library members
have completed their attempts to attain a more satisfactory management
environment through MRAP. A nonmember, the National Oceanic and
Atmospheric Administrafien Library, began the study process in Sep-
tember 1976. - - , .

Another inalor facet of the OMS program, information collection and
dissemination, is designed to help libraries acquire the facts and theories
that will stimulate improvement in research library operation and man-
agement. To this end OMS operates the Systems and Procedures Fx-.,
change Center (SPEC), a clearinghouse of information on current man-
agement practices of member libraries. Center staff survey ARI:libraries
on specific issues, analyze the documents the libraries are willing td share,
issue SPEC Flyers that report the survey results, and select illustrative
documents for inclusion in SPEC Kits: SPEC Flyers and Kits issued this
past fiscal year deit with the systems function in ARL libraries, use of
support staff and student assistants, gift and exchange function's, prepa-
ration and presentation of the library budget, integration of nonprint
media, and the determination df indirect cost rates.

'A third aspect of OMS activity was strengthened this year by the
addition of a training program coordinator whose assignments include
developing and making available modules for in house training pro-
grams in ARL libraries, coordinating training institutes, and overseeing

p
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the office's training film program. OMB conducted its fourth Library
Management Skills Institute in Kansas City, hlissoun, m Aprit41977 and
plans a..fifth to take place' in Columbia, May land, in November.

S .Lce August 1970 when OMS was established, CLR has contribited
just' over half a million dollars for support of its activitieilikRL itself and
proceeds'from the sale of the office'sproducts and services have eacb y ear
furnished an increasing amount to the OMS operation. In addition, OlviS
embarked this year on an extensive collection anal} sis project with the aid
of a grant from the Andrew W' Mellon Foundation. The 'Project will focus
on the materials seleqion, acquiiition, retention, and preservation
policies of research lions.

Measttring the Impact of MRAP)
More than one fourth of the academic library men of the AssiScia-

tionof Research Libraries have completed the Mana went Review and
Analysis Program-. Last year two Pennsylvania State University faculty
members proposed that the Council support an attempt to evaluate the
impact o1 the program on the 'individual participants. 18. Accordingly,
Edward R. Johnson, associate librarian and assistant dean of libraries, and
StuartH. Mann, associate professor of operations research, began collect-
initlata through questionnaires and personal interviews. In a presenta
tion to the Research Roundtable of the American Library Association in
June 1977 Johnson observed that ev aluating MRAP has been extraordinar-
ily difficult, in part because of the lack of an adequate evaluation technol
ogy, but also because of the broad scope of the program itself, its lengthy
frame of operation, and the lack of a built..ui evaluation structure. &final
report on the CLR-funded study is'expettaid shortly.

Academic Library Development Program

Large university and research libraries have not been the only institzi
dons to suffer through difficulties caused by reduced budge ..:, staff turn-
over, university or library reorganization, and I ion of auto-
mated procedures, all coupled with an increased demand for 'ervice.
Small and midkized libraries have been similarly afflicted and have
pressed for the kind 'of assistance that is available to larger libraries
through OMS and MRAP. Thus the Council in 1975 initiated the Academic
Library De'Velopment Program (ALDP) in the belief that smaller libraries
too could benefit from looking closely at hdw they are meeting the
needs of the campus community and finding ways td improve services
to their users.29,

Phase one of the program was a pilot projeCt at the University of North'
Canilina at Charlotte' (UNCC) library wheiv,_ under the direction of a

xx:49.
29. XIX:25-26; XX:50-51.
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special prOject leaBer, staff developed a two-stage analytical piocess in-

li
volving a study telwd several task forces. The .first stage entails an
overview of the s history, an. environinental analysis, a gdals
assessme t, and a,.needs survey. The secortd stage includes analyses of
services, urces, management, and facilities. ThV UNCC project re-

, suited in sp .fic Xconunendatiorts for improv eine rits in the management
of that library as well as a generalized manual for carrying tit such
study at similar institutions. ;

in May 1976 the Council allocated fund for phase two of the program
testing and evaluating the procedure and manu developed in phase -

one in order to ensure that the model program would be of the greatest
tienefit to libraries. The first grants for this purpose went 'to the
Carnegie-Mellon University and the University of WiSconsinParkside.
As in the -pilot project, the staffs of these libraries will be assisted by an
a dvrsorvornmittee made up of representatives from the faculty, adminis-
tration, and student body, librarians from other academic institutions,
and representatives of appropriate professional associations. The CLR
coordinator for the UNCC study Will continue to act in that capacity
during phase two, He and the OMS director, who has participated from
the beginning in getting ALDP under way, will assist these and other
institutions selected to take part in this phase of the work.

roving Fiscal Practices ,

While most of the Coukcirs programs have approached library man-
agement pieblems in a broad fashion, opportunities arise now and theri to
provide giTits fdr projects that focus on particUlar aspects of administra-
tion. Such an award was made last year to Washington University insSt.
Louis, Missouri.3°Usitheir own institution as a study site, library staff
developed a procedure for the internal financial auditing of
university libraries. The final report, "Recommended Procedures for the
Internal Financial Auditing of University Libraries," contains chapters on
methodojogy, the relationship between auditor and university" library
adrtiinistration, a questionnaire for evaluation of internal accounting con-
trol in a university library, auditing programs for original record examina-
tion and testing, and a discussion of auditing in computerized systems.
Washington University t as made the 96-page report widely available to
ARL members and other university libranes. The study was planned by
William 14. Kurth, then university librarian, and carried forward on his
untimely death by David S. Zubatsky, assistant university librarian.

Books for Building Planners

CLR support of field work connected with two publications that
should of assistance to library building planners came to an end dunng
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the past year. 31 Wiliam S. Pie;te, chief of facilities planning at Permsyl- Af4.
vania State University, delivered the manuscript for his. book -Plarirthig ,. , ,
the Libriiy Interior" to, its publisher, Marcel Dekkir, Inc.,.irt Decemicer .....):

A 1776. The text is band on information gathered while Mr. Pierre warms

sabbatical leave, wifien.lhe visited overe230 institutions m 30 states An4 v

Canada. Ellsworth Mason, head of the Special. Collections DgpartmeAt at
the University of Colorado and a well- known library building consultant,

I

also used a CLR grant to visit several institutidns in order to include
reviews of their buildings in his bOok, tiltatively called Mason on
LibriryBuildings,".. to be published by Scarecrow Press. ,

\.".., .
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OST OF THE GRANTS MADE By SHE CotNCIL go to- organizations
and instittigons for prcirams- that 'iretve as.theu goal more-
iffident and economical library operation and thus improved,

services fOr library users. For. e- last eight years the Council. has alsoth
made a significiinLitumber of ayvards4 individuals in the belief that,
given the opportunity to enhtince theirkills, practicing librarians will
becorrte m re productive and better able to irutiate needed improvements
in library ctices. The profession itselfhaS also demonstrated its con-
cern for upgra g the skills of librariansiand library adnurustrafors. The

' varied programs currently offered under the rubric of continuing educa-
tion by numerous institutions and organizations provide frequent oppor-
tunitils for interaction among library theoreticians, administrators, and
practitioners. . °`

In the year covered by this r`port, made awaerds 2.'.4 librarians,
selected bn a competitive basistto 'enable them to undertake self-devel-
oped fellowship studies, to entrance their Liedentaals as scholars, and to
gainfirsthanl knowledge of library management. Other active projects
inten'ded t5r-Eontribute to the profession were a writing seminar and a
siutey tithe compensation rates of academic librarians. A program that
allowed selected Ph.D holders to acquire degrees in librarianship has
come to an end.

_ .

Academic Librarilvlanagement Interii 'Program

r. In APri11977 the-Council announced the names of the fourth class of
CLR Management Interns.'? Each of the two women and three men will
nend the 1977-78 academic y ear in close association with thedirector and
topadministratiwe staff of caw of the nation's large academic research
libraries, learning firsthand how they deal with day-to-day problems as
well as with long-fange goals.; Interns also participate in special projects
at their host institutions in orper to increase their skills in such areas
as budget preparation, staff atevelop and the like. As in past
years, interns receive a stipend equal tcrilOt prior basic salary and bene-
fi ts (up to $20,000), some assistance in moving costs, and approved
travel expenses..

The true measure of this program cannot be taken for rreveral years.
However, movement among the interns wh9 have completed it indicates
that the program's goal of developing a pool of librarians capable of
assuming challenging positions in library management is a realistic one.
Two former interns have becomelibrary directors, others have assumed
responsible mid -lel. el positions at Yale, Princeton, Columbia, and similar
ict.4titutions. Several have elected to begin graduate stu diet leading to the
Ph.D. in library science.

*.r

32 'Fourth 'Class of CLR Mghagement interns to Begin Work in Fall 1977!" CLR Recent
Develoriments 5 (May,1977).1-2,
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Members of the 1 -78 class of-management interns are listed kelow
Graham R. Hilt Ilections librarian and director, Division of Archives

and Special 'Collections, McMaster University, Hamilton, Ontario, is the
fi rst Canadian librarian to be selected for the program. Born. in England,
he received B.'A. and M.A. degrees in English' literature before emigrating
to Canada. After receiving the ?vf.L.S. frZm the 'University of Western
Ontario in 197T he joined the staff of MCMaster. For4h..isItvternship he has
beehassigned to work withW. Carl Jackson, dean of finis, er;ity libraries at
Indiana fJniversity.

Jo Nell Huriner is head of the Cataloging Departriient of the Humanities
Research Center (HRS), part of the library system at the University of
Texas in Austin. After receiving an MI...S. from that university in 1967,
she joined its library staff and was promoted to her current position in
1974. SJie will,spend her internship working with Richard M. Dougherty,
university librarian at the University of Cilifornia, Berkeley.

Shelley E. Phipps, orientation librarian at the Upiversiti of Arizona, will
intern with Connie Dunlap, library director 'St Duke University. Ms.
Phipps receivedan M.L.S. from the University of Azflona in 1972. She
served as head of Arizona's Pre-Catal4 Section and as catalog librarian
prior to being named to her present position.

Jordan S.epanski, assistant director of the library at the University of
North , Charlotte, spent two years in the Peace Corps in Turkey
before to work leading to an M.L. 90 at Emory Unite tsj in 19%. His
library career has included positions as an adult service librarian and as
acting executive secretary' of the Library Administration Division of the
American Library Assoaation. He assumed his present post in 1974
Frank P. Grisham, chre`Ctor of the JOint University Libraries in Nashville,
Tennessee, will be his host during his internship year.

J. Daniel Vann, Ill, deputy chief librarian of the College of Staten Island,
will move to California to intern with David C Weber. director of the
Stanford University Libraries. Dr. Vann received a Ph.D_ in history at Yale
(1965) followed by an M.L.S. at Emory University in 1971. His hinaty
career began at the Newberry Library, where he was a bibliographer and
reference librarian. He served as library director at both Baptist College in
Charleston (S.C.), and Keuka College (N.Y.) before going in 101 to the
College of Staten Island, an affiliate of the City University of New York.

Advanced Study Program for Librarians
A

Two ears ago CLR offered an opportunity to librarians interested in
enhancing their ability to work effects, ely with faculty, graduate students,
and oth& scholarobst increasing their on knowledge in a scholarly field.
During the past year four outstanding librarians with demonstrated
interest and competence in an area of the liberal arts and sciences were
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choseri tro pursue a year 4 full- titne graduate study as the second class
under the Council's Advanced Stuily Program Mil Librarians. 1-1e
schOlars receive stipends of up to $15,000 based on prior salary-and
benefits. CLR also pays graduate school tuition and provides some
assistance for appropriate moving costs. The 1977.78 class of advanced
study scholars follow.

Joan M. Bethte assistant professor in the Depaitment of Library
. Resourcei, . . College. Ms. Bechtel plans to take Cclurses, at the
University of Pun ania leading tc`iw ard a master's degrge rn the
intellectual ' of the Renaissance and Reformation. `She received a
B.A. Lie history (195) from Wilson College and an M.L.S. (1971) from
Drexel

Joe A. Benson, reference librarian, Kent State L:nPersity Libraries, and
a graduate of Indiana University w here she received both a B.A. in history
and M.L.S. (196E)..,__will work toward a Ph.D. at the

)
University of

Ivfi an. Her field is raoclern American social history, particrflariy. the
history of women_ Positio at Indiana University and Kent State have
provided her with experience in documents, ieference, interlibrary loan,
and circulation.

George C_ Hart is Latin American bi'iographer; Ohio State University.
Mr. Hart will begin a Ph.D. program at Indiana University where he will
major in Spanisl; and Por tugtiese and minor in Latin Amegrcan history
His academic credentials also were earned at Indiana, he received a B.A. I

in Spanish and Portuguese, an M.S. in Luzo- Brazilian literature, and an
M_L.S. (197:3). In aclAtion to library expenence in government publica-
tions, Latin American studies, reference, and cataloging, Mr. Hart spent
two years as a Peace Corps volunteer in Brazil.-

Beth J_ Shapiro, urban affairs librarian, Michigan State University Li-
braries, will stay at Michigan State to contins work on a Ph.D. in urban
sociology. She received both a B.S. and M.. cm sociology at that institu-
tion before moving to Western Michigan Urinessity, v.-frith awarded her
an M.L.S. in 1974. She has been in her current position since 1972.

Fellowship Program

The professional development programs d above focus on
quite specific needs in the .library field. But thee':1= perhaps most
far - reaching Council program at this area allows lox candidate-initiated

.: .studies or projects. Since 1969. 19tlibranans have been a CLR
..* for self del, doped prograths intended expanwdart elir, out-
Iricrwledge as well as tfieu usefulness to those they sere and to

contribution to the profession itself. This past year lmidcareer
*were chosen to carry out prograA tat range from an examine-

Lion of the collection deg elopment function in large researchlibrapes tria
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study of the use or nonuse of on-line bilAmphic retrieval systems in
science and technology libraries. Short-term internships may alsci receive
awards under * terms of the fei.,t3rAsip program. A requirement of the,'
program is that applicants assured of at least a three-month
leave_of absence, preferably with salary, since the fellowship covers
expenses only. - .

When the program began practically no librarians receiv edrpaidledv es
of absence for research and study as are usually provided for teaching
faculty members. In fact, even unpaid leaves of absence w ere rare. An
early pal of* the Fellowship Program was to encourage employers to
extend this privilege to librarians. It now appears that, whether as a result
of the program or not, paid leaves of absence hav indeasecl, at the timed
application Al but five fellowship candidates for the 197-784reegrarn
anticipated receiving such leaves.

The CLR Fellows for 1977-78 and their projects are listed below

Walter C. Ailen,_associate professbt, Graduate School of Library Sfi-
ence, of Minos, will study library building planning, indud-
ing birildings constructed in the modular fashior. tc d what
advantage library managers have taken of this flexibility

) Wilmer H. Brat, assistant director. Indiana I:ruv ersity Libraries, .will
icarrune the tollectoridev elopment function in large research libraries in
the United States.

Elsie Liltas Bell, chief of main library, Oklahoma County Libraries
System, will explore current pnontes 4 selected main public libraries in
standard mfitropolitan statist:11a: areas, with an emphasis on the financial
ai*ftinctional relationships between main and branch Etbraftes.

Carolyn P. Brcamchief, it services, National Bureau of
Standards, will study use and nonuse of on-line bibliographic retrieval
systems in science arttechnology libraries.

Lots Mar Chan, associate professor. College of Libr;ry Science. Univer-
Sity of Kentucky, will develop a treatise on the r...il-rary, 4 Congress Subject
Headings that will include S theumtijal cu ttsuit-rator. of its basic principles
andlitts application by the Library of Congress.

Jamplune Riss Fang, professor, School of Library Science, Simmons
College. plans to study, the informal:Iv e and educational functions of
libraries in contemporary China and their impact on the solo- economic
and cultural aspects.of Chinese sodety. .

Robert W Katrm;, jr , curator of maps. Newberry Library, will compile a
cam ensive annotated bibliographyt5flocal and regional cartobibliog
raphies of the United States and Canada before 1900

.s
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Mdric K.criacic, gifts and exchange librinan, Penns> 1 arua State Univer-
sity Libriris,twill study the organization and function of gift and ex-
change programs in academic libraries.

Frederic; C Lyntlen, assistant cha acquisitions department, Stanford
University Libranes, will examine aspects of library matenals budgets at
selected privately supported university libraries.

Kathryn J 04.vris. catalog librarian, Indiana State L:niv ersity Library,
will add to her knowledge of musk libranin,hip through an internship at
the Sibley Music Library of the Eastman School of !,iusic

"-Aim; H. Prue. associate personnel officer, University of California at
1.,cs Angeles Library, will investigate staff training programs in selected
Iage research libraries in order to develop a model system. '

Phyllis A. Rithmc-rid, professor, School of Library Saenev, Case 1.4kst-
ern Reserte University, will prepare an introductory text to PRECIS (Pre -
sery Context Index System) for North American users. .

AnneRobert$, associate librana n, State University of New York (SUNY)
at Albany, will study credit courses in library instruction taught by li-
brarians iriihe StNY uruversity centers and four-year colleges,

Shim Salt, associate urn eK51t) libranan for public services, Uruversity
of Hawaii Library, will prepare a comprehensive research guide to Philip-
pine social- science information sources:

, Margaret F Stns, assistant professor, School of Library Service, Co-
lumbia University, writ study the ongins and development of penodicals
in the field of history

.Sheit Vy'orig, head, East Asian Library, University Of Minnesota, will
augment his knowledge and training in Pan pen hsiieh, a traditional'
Chinese study of rare books pr old editions.

Library Training for Ph.D. Holders

The-Council often encourages and supports a variety of approaches to
the solution of a parbadar library ptublem. The Advanced Study Program
was: developed as one way of addressing the need of research and
academic libranes for hbranans with advanced skills in traditional fields
of scholarship.. Another approach grew out of the realization that li-
branariship had benefited enormously from the efforts of distinguished
librarians whc, had entered the field after experience in scholarship and
teaching. The Council in 1924 funded an experimental program at the
University of Chicago Graduate Library School to encourage suitable
scholars to adopt this route," Following a nationwide competition that
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acted over 100 carididat", fellowships for workleading to a master
dtgree in librarianship were offered" M. nine talented scholars,
already earned Ph.D.s in other fields. A-Lording to the final repoit, three
of the scholars have become bibliographers (two with related teaching
responailities), two have moved into library management, and one is an

"archivist. Of The other three, one has returned to teaching, one is teaching
in an information-related field while looking for a suitable library posi
dim, and one, a recent mother unable to relocate, is unemployed.
1 In an assessment of tbe program, the Chicago library school dean last
year commented that having a Ph. D. was not necessarily an 'advantage in
the tight library job market if candidates had no previous w .Irk experience
in libraries. For lower positions the

candidates
may be regarded as over-

qualified, while for higher positions the lack of expenence is an inhibiting
factor. Sometimes candidates were viewed with a certain suspicion as to
thtir reasons for wanting to shift from teaching and research to li-
brarianship. Regardless of academic qualifications, lack of experience
coup10--at times with lack of personal mobility appeared to be the greatest
obi Wi& to aisuccessful job hunt.

.040-A Concludes Salary Survey
remitmentiof talented, well - qualified individuals to the library

-;71 profession has been hampered over many y ears by a troublesome prob-
lem poor compensation. In an attempt to docurnent an answer to tJte
question of whether the profession pays enough to attract highly co

/tent young people and thereafter keep them in its ranks, the Coun has
supported a series of salary sun ey s of college and university libraritans.14
The fourth sitrvey,,,this time conducted by the Association of College and
Research Libraries and based on 1975-76 figures, was publisig(in Otto-

_ ber 1976. The condtisions were notoptimistic_ The unattra e salaries
for academic librarians reported in earlier surveys not only rEcintinue 1X-ft.
the problem has been aggravated as 4 result of milawn and other eco-
nomic presslires. In addition, the pyramidal staffing,structure of libraries
remains substantially the same.

As in the past an attempt was made to parallel the faculty pensa-
tion survey conduCted by,the American Association of 14, Profes-
sors. In this regard, the 125-76 salaries of academic librarians compare
generally with those of assistant professors. Since the survey contained
comparative figures on men Ad w omen librarians as w ell as minorities, it
should provide a _solid base of day for planners concerned with equal
opportunity for academic librarians.

Wilting Seminar for New England Librarians

In the belief that a real need exists for an improvement in the quality of
professional writing in the-field of librarianship, the iiituversity of Cori-
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necticut in August 1976 successfully sought Council funds for the New
England Academic Librarians'. Writing Seminar. .According ta seminar
director Norman D. Stevens, it e program treat.vaiting as 'CI. planned
and' organized activity",with opportunities provided for the ten Jakrtta-
pants to exchange ideas and to it vievytand criticize each other 's.r-birk., Six
meetings of the group have been held to date. Eleven articles have been
submitted for publication, one has already appeared" and two others
have thuslar been accepted. Mother expected product of the seminar is a
book of essays to be published by Scarecrow Press.
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B1.7S1 MODERN LIBRARIES bear little resemblance to the'repositones of
ancient times whose primary purpose was to safeguard precious
manuscripts and books that w ere available to only a few of the elect.

Today's libraries are public service institutions with an obligation to
provide their multitudes of users with access-to information m a variety of
forms. In recent yf-airs interest in the library's potential as aci active
element in education has causql a revaluation of w hat providing access to
information means. Traditional concepts of service have come_un&r
critical review and new patterns are .developugg in all types of libraries.

The goal of all Council programs has been to improve the efficiency of
library operations so that users will be better served. Since the late 1960s
CLR has initiated several programs intended to achieve that goal by
focusing specifically on relationships between llbranes and users. The
programs aim at assisting libraries of all kinds. For example, in May of this
year CLR supported the Fourth Assembly of State Libranans, who met at
the Library of Ctingres to explore with LC staff more effective methods
of cooperation and mutual assistance. However, since the Council's
special clientele has always been acaderruc and research libries, most
of its activities in thisNarea as in others hav4ebeen devoted to their
particular needs.

ACADEMIC LIBRARY soptrcts

With the exception of public libranes, libraries usually exist to serve a
specific sector of the population. On a university or college campus the
libraly's clientele is primarily the academic community students, fac-
ulty, and administrators. Student activism in the late 1960s and early 1970s
created an upheaval that led to a reconsideration of many concepts in
higher education, some of which concerned the relationship of the
academic library to the educational process. According toyfie observer,
activism manifested itself among the rank and file of the academic* li-
brarians nqt only in a more vocal drive for faculty status but also in a call
for a more aggressive service policy and greater visibility. It was dear that
many undergraduates no longer-entered college equipped *with basic
.library skills and often graduated no wiser in this regard, never acquiring
the familiarity with library resources and effective access that could serve
them throughout their lives. In an effort to change the situation some
librarians began to seek formal and informal means of teaching library
resources and methods, a process generarknow-n as bibliographic in-
struction. However, they found httI in the literature that could help them
in the way of reports of successful programs of this lurid or guides to
useful information._ Working through the American Library Association, a .
group, of concerned libranans beganin the late 1960s to develop profes-
siOnal structures (e.g.,..conuruttees, task forces, etc.) that would allow. for
communication and an interchange of experience.
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The College Library Program
4 -

About the same time that libarans began seriously to develop profes-
sional mechanisms kV exploring problems associated wilh bibliographic
instruction, the Council launched its own search for an effective way
deal with the matter. That search began with a question. how can
academic librarietbe encouraged to assume a mule active, meaningful
role in undergraduate education? CLR concluded that a program was
needed to stimulate administrators and tea chinifaculty members as w ell
as librarians to take a fresh look at how the library should function in the
academic community. In 1969 the Council initiated the College Library
Program and with the National Endowment for the Humanities estab-
lished a fund from which rriatcriing grants could be made to selected
four-year accredited colleges and universities1The grants, made in re-
sponse to 'carefully developed proposals, are intended to encourage a
broad range of activities that will provide cohesive links between library
services and dassroom instruction ana thereby strengthen the library's
role in the teaching-learning process. Each institution is required to allo-
cate funds over and beyond the 'regular library budget to share the cost of,
the total program.

Four grants in the past fiscal year bring to 27 the number cif institutions
that have received College Library Program awards. The new recipients
and brief overviews of their projected programs are listed below.

Johnson C. Smith University in Charlotte, North Carolina: will make
basic changes and unprovements in its library program so that the library
can become "fundamentally a teaching facility of the institution." A staff
member trained in reference work and familiar with the university's
curriculum will serve as orientation,librarian, working chiefly with the
English _and history department faculty to improve library services
to students. It is estimated that nearly three fourths of the student body
will have the opporiuruty to improve their library skills by the end ,
of the progranth

The University of tvansville in Indiana has planned a Library-Humath-
ifiesTrogram that will involve undergradUates in "bibliographic instruc-
non throughout their college l.areers . After receiving basic orientatiorjand
library skills instniction in freshman composition courses, students
encounter more specialized research tools and strategies in upper division_
humanities coUrbes. Qualifie4.undergraduates will then tnove into inde-
pendent study and research under the joint directionpf a faculty member
and a librarian. Finally, selected undergraduates will serve as student
interns to help other students engaged in the program's initial stagy.

Northwestern University in Evanston, Minois,.will,carry out its Scholar
Librarian Program with the help of three subject specialist librarians-with

. Ph.D.s in humanistic disciplines. The specialists will engage in such
instructional activities as teaching 'formal courses in libraiy -related areas,
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supervising student research, developing huinanities collections for ref-
erence and instriictional use, and. led-wing on the bibliography of their
areas of special knowledge.

St Olaf College in Northfield, Minnesota, will pursue its Course;
Related Library Instruction Program in two phases. First,' humanities
facility will pinpoint the bibliographiC knowledge and library skills that
their majors 'should acquire. Following this,lbrarians, with the aid of
senior student associates, will give bibliographic assistance in developing
course components that will provide these skills and will guide students
in their use of the library to fulfill course requirements.

The guidelines governing the College Library ProgranKahanged
recently as a result of a rather complete evaluation by a co -ttee of
librarians appointed by NEH and CLR.?4 The program Is now more
competitive than in the past, with applications accepted twiceyearlyin
the spring and in the fall Proposals niiiy be made for programs that range
froth three to five years Participating institutions must contribute at least
25 percent of the total program budget from funds not already alloated to
the library As in past years, grants may be requested only for programs
that deal With the humanities and those social sciences that share the
concerns and employ the methods of the humanities.

Project LOEX

One of the earliest College Library Program awards ant to Eastern
Michigan University. Although the grant period end ti in 1975, that pro-
gram has had far-reaching effects, for out of it came two activities that are
still continuing full strength One, a confereice on orientation and in-' struction with an annual attendance of about 150 acadeitc librarians, was
held for the seventh time this spring. The other is Project LOEX (Library
Orientation- instruction Exchange). Established in 1972;Project L00(
an international ouse for materials and information concerning
library initruction an orientation.'3' A 1975 Council grant supports
LOEX dctivttfes through December 1977. According to recentseports, the
clearinghouse continues to enjoy a, constant growth in membership and
has been able to keep pace with an increasing number of requesti for
reports cif developments in the field. As of June 1977, f.79 Br-Aries had
become LOEX members and had contributed 8,808 items, such as work-
books, video tapes, bibliographies, course syllabi, etc., to the project's
circulating collection LOEX staff prepare traveling exhibits of instruc-
tional materials (which were used in 15 professional conferences in 1976),
report on developments in the field, assist individual librarians with their
personal research, and prepare tailicred lists of materials available on
computer-assisted library instruction, faculty library guides and hand-
books, ;brary instruction services to the visually impaired, and others.
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Mist past year CLR made a second award to Project LOEX to fund its
activities to June 30,1978, when Eastern Nfichigan UniverSity will assume
full support reSponskility.

-s

Library Service Enhancement HOgitain

There is; of alife, more than one route to successful integration of
library serviles with academic teaching.programs and increased library
use. The College Library Program was the Council's first major effort to
accomplish the purpose. In 1975 the problem widaressed 'from a
slightly different vantage ppint when CLR initiated tote Library Service

-Enhancement Prograrn.18 Under the program, now in its second year,
library directors designate &pieject'librarianplores with faculty,
students, and administrators potential activities that will expand the
library's role in t:lizZruemic life of the colege or university in the sciences
as well as in fies:The Council grant in each case provides an
amount not to exceed the salary and benefits of the designated project
librariamyho is'relieved of normal duties for the academic year in order to
spend full time on the project. Each institution is required to 'appoint for
the grant period a beginning professional librarian, the balance of the
hinds is for approved project-relatid expenses. ,

This year 13 institutions were selected from a field of 86 applicants for
_ .

programs o take place during the 1977.78 academit year. They are Beloit
College (Wisconsin), Colorado College, Georgia Southern Colleges Geor-
gia State University, glenville State College (West Virginia), qUilfoid
College (North Carolina), Hampton Institute (Virginia), Joint University
Libraries (Tennessee),.. Lake Forest College (Illinois), Tusculum College
(Tennessee), University of Colorado at Colorado Springs, University of
Missouri at Kansas City; and Wayne State University (Michigan) Each
program Was developed' in the context of the individual institution's
fleet, Several call for developing research components:as part of estab-
lished courses, others plan such activities as woikshOps of for
faculty or experimentation with the potential of audiovisualtesecitniques in
library orientation and instruction. One library is entering into a full-scale
cuzriculum development program with the sd culty.

In order to ensure that applicants wo be competing with peer
institutions, the proposals for the 1977-78 cademic year were divided
into groups basd on the classification established by,the Carntigiii Com-
Mission on Higher &fixation in A Classification -of Institutions of Higher
Education (Berkeley, California, 1973).

110,

Aids for Scholarship

. To be of the most help to scholars' and other researchers, libtgies must
be able to provide ready bibliographic access to materials that a_Lay exist in
azariety of formats. They can do this only through a host of specialized
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;Publications and computerized &tit bases that describe what has beep
'Published in certain fields and often where it can be located and who can
use it. Over the years, the Council has supported the preparation of
several guides to resources as a way of assisting libraries to provide better
servial for their clientele.

The Council's participation in two. such endeavors was completed
during the past fiscal year A Survey of Arabic, Persian, and Turkish
manuscripts in the United States, prepared with the assistance of. a CLR
grant under the auspices of the American Council otLeaked Sotieties,
will be published by G. K. Hall and Compeny.39 Another CLR grant
suppoifed research carried out in England by Frank Rodgers, director of
the Portland State University library, preparatory to his writing a manual
of British government publications."

In a new action this year, the Council provided a small award' to
3. Periam Danton, professor in the School of Library and Information
Studies, University of California Berkeley, to enable him to complete a .

1966=75supplement to the-index tc Fe'ststhnften in Librarianship thatigirbe
published by Verlag Dolcumentation in Munich. The Council had also
supported the original volume, which was published by R. R. Bowker in
1970. 1'As an additional service to librarians and scholars, CLR contipues .

to fund the preparation of a regular column in Choke magazine that
contains evaluations of nekv magazines and journals within a short tim

appearance." Published by the American Library Associati
Ch is a bookselection guide primarily for college and university
braries and was undertaken with Council support. CLR also. assists the
anniLif'compilation of law library statistics that appears as a -regular
feature in the May issue of Law Library Puri:41.43

_ V °I
THE PUBLIC LIBRARY

Zproved seiVices'in academk libraries are a boon to those who are
able to pursue customary paths. to higher education. There are, however,
many adults 'who wish to obtain academic credit or need gUidarice an
learning for vocational or a ocabonal pursuits and who for a variety of
reasons cannot take advantage Of the usual academic route. Growing
numbers of individuals in this situation are turning for help to public
libraries where they are discovenng programs especially adapted to the
needs of the adult independent learner. -Educators and librarians'are
working more closely than ever before in the Open University, the College
Level Examination Pro:giam (CLEF), course-by -newspaper offerings, ex-

-
39: )CC57.

40. Ibid.
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Tternal degree, and similar programs. Governments, educational organi-
zations, and 'international agencies have started programs for lifetiine
learning" and ;individualized study." To call attention to the expanded
role thht public libraries canplay in these new efforts, in 1973 the Commis-
Sion on Non-Traditional Study,,composed of outstanding U. S. educators.
des7cribed the public library as literally a college around the corner ... the
primary community resource for individual intellectual growth." But, the
commission ruefully acknowledged, "their vast capabilities have often
been ignored."" Several Councilsupported programs have attempted to
correct tlfis situation.

Library SerVices fqr I ependent Study
The Corm:zits volvement in independent learning activities began

in1968 when CLR acted to bring together educators, planners, and public
bbiary leaders. Then, with the College Entrance Examination Board
(CEEB) and NEH, from 1971 to 1973 the Council supported an experimen-
tal prograrmat the Dallas Public l,ibrary to demonstrate the role an Ameri-
can public library might play in assisting independent learners." A prim
cipal goal of the,project was to determine whether public libraries could
feasibly provide materials and counseling for adults w ho wished to study
for academic credit but wire %table or unwilling to attend the regular
flass sessions offered by neighboring institutions of higher education. In
addition,to demonstrating that public libraries- can make an important
contribution in independent learning, the project experience pointed up
the need for a central coordinating body to serve as a source of communi-
cation and information for libraries desiring to establish this new service.

Thus in 1972 the Council joined with the College Entrance Examina-
tion Board, NEH, and the U.S. Office of Education to establish at CEEB
the Office of Library Independent Study and Guidance jects." For
several years the office provicad leadErship in an extensive of
training, resource planning, and experimental studies geared toward
helping public libraries become effectiye community learning centers.
Nine public libraries cooperated with the office to develop a coordinated
program known as the Learner "s Advisory Service, which could be
by,apy adult interested in embarking on a serious, sustained effort to
learn, independent of a formal institution. No restrictions were placed on
the goals of the learner or on the content of the program. Thus the adult
learner could be working toward academic credit through CLEF*, toward
job improvement or th acquisition of a new skill, or toward gaining
knowledge for personaldnjoymer)t. In 1976, as the end of the grant period
approached, the office- organized a nationwide series of seminars to
provide information on the benefits, ramifications, and pitfalls of the new
service apd to-encourage other public libraries to adopt it.

44. Corrtzrussion on Non-Tradteonal Study Dat-rsay 8?-0rsign (San Pranasco. 1973). p. 83,
45. XX:59-60
46. U.60-61.
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ConSortium for Public Library Innovation
. .

To carry on the task of developing learner 's advisory services as well as
to engage in further experimentation, research,and 'evaluation of other
useful and innovative public library service a Consortium for Public
Library Innovation was korrned in 1976. torhprising the original nine
public libraries Atlanta, Balt:Amore, Denver, Miami, Portland Maine),
Salt Lake City, St Louis, Tulsa, and Woodbridge (New Jersey) plus the
Minneapolis Public Library, the consortium has continued data collection
and reporting for member librane4lon their adult independent study
and guidance projects Promotion of program planning and evaluation
techniques, provision of staff .development opportunities, and disserru-
natiOrr of research findings td policy makers and others in the library
profession and government are also objectives of the new group. A

. Council grant, awarded in Augustk1976, is assisting the research activities
of the consortium.

soodr

Other Public Library Activities

Two other CouncilTsupported programs involving public libraries
were active in the past fiscal year. In.Nov ember 197 6 CCR awarded $10,030
to the New York Public Library fo support research fforts of the "National
Citizens Emergency Comrruttee to Save Our Public Libraries." Dissirru-
nation of the research findings is intended to inform cornrnuruty agencies,
particularly the media and ctfizen organizations, of the nee `for federal
and state action to implement a public library funding program. During
the year the committee issued several "Fact Sleets on Library Users."
Tozics included 'Public Libraries and the -OP-Helping the Disadvan-
tagPol Help Themselves" and 'Public Libraries and EducationServing
Student Needs Is Still the Publ1C Library's Niimbes One Job.':

The second award went to the-Public Library Association in 1974 to
enable it to commission such prominent incliduals as George Plimpton,
Herman Badillo, and Norman Cousins to'prep&apter>...ef'a publica-
tion that would be an "eloquent statement.tu despiead attention
to the Aierican public library as an active community agent`eapabfe of
meeting the real needs of real people today and In the fu ture. "4' The book,
to be entitled "The Library Connection," will ublished by the Amen-
can Litrary`Association early in the fall of 197# , ..

);
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N 1974 UNESCO ESTIMATED that 580,000 distinct Odes had been pub-
.. .fished worldwide that year." According to tests 'run o1-1 the types of

papers fitquentik used in their production, if left untreated most of
the books v. be unusable in .2074. Yet if society is to make continued
progress the knowW. ge contained In these books roust be presen ed.
Herein lies a probruri otf mammoth proportions. Although methods of
restoration are available, most are very ilxpensive.

The problem of paper deterioration is not a new one. It w recogruzed
as critical when the Council was established,-arid programs tu'deal with it
were among tbe fir9t to be funded. This y ear was the last lor one of those
programs, the operation of the IV. J.. Barrow Research Laboratory. The
Council's board- regretfully concluded that, in view of the Council's
many obligations to libraries and its awn funding situation, Ind b&ause
of the increasing costs of the independent laboratory, it coyid no
lacier be supported.

W. J. Barrow Research Laboratory

Thus at the conclusion of the fiscal year covered by this report, the
activities of one of CLR's oldest and best known undertakings came toan
end Support of the Barrow Laboratory which has amounted to well
over SI million began 20 years ago with the funding of 16'illiam
Barrow's seminal investigation into the quality of papers normally used in
book manufacture 49 His study confirmed what had already been sus-
pected the ,quality of book stock left much to be desired. With the
Council's *hell; Barrow set up a laboratory where he determined that
modern methods of manufacture produced paper with ilugh acid con-
tent, a principal reason for its deterioration. His ney.t step was to generate
specifications for a paper both physically durable and thernically gal*
for hundreds of years of normal use Such papers are now commercially
available but are, sad to say. little used by book publishers. In contrast,

-----114.rary cards printed on permanent and durable stock, an outgrolyth of
Barrow's paper specifications, are now common in libraries.

Barrovi died in 1967, but the work he began went on under other
leadership This past year was marked by large-scale field testing of a
machine and process capable of safely and quickly deacidifimg fifty to
one hundred books at a time. The process, morpholine vapor -ph ,se
deacidification, took almost ten y ears to develop, refine, and test. Testing
is now tomplete, and licensing of the process is in the hands of the
Research Corporation, a nonprofit organization that includes patent de-
velopment among its concerns. Any return from the venture vtill be used
to support further.research Muth of the specialized equipment that CLR

48 Chandler B Crannts intelria none; Buvi. Trade Statun-s Irnprxts, Expocu, Tree Out-
put, Translanopa.- Mn u.. & axw Jr,.nf-oaari (New "fork and
Landon, 1977), p 451

49. 1:2142 and subsequent anima! reports
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pbrdiased Mr the Barrow Laboratory over the years has been placed on
indefinite loan at the Carnegie - Mellon Institute of Research, Carnegie-
Mellon University, foe its forthcoming program in paper presen ation A
collection &very old books used py Barrow in his eady studies has. beer.
giyen to the Library of Congress.'

National Preserration Program

The Councll's interest in fostering wider use of ex isting consen ation
techniques was highlighted in December :976 by its support ef a lilzrary
Congress planning conference for a national presav ation program. The
several experts who spoke at the meeting generally concurred with a
backgrotmd paper prepared by the LC Preservation Office offing for

Marge-scale rmcrofilnung project to presen elhe intellectual content
of deteriorating materials that dc not warrant the greater of
physlcal preservation. This project is seen as incorporating. ( eys
of holdings most urgently requmng microfilming a)) development of
homographic and technical standards for micrefonns, (c) estabrish-
ment of a dedicated filming center, and (d) creation of a prwadure
under which set rdn library would contribute master mi-

.- --crofiim negatives for a nab

A program of preservation and restoration for those library materials
that are valuable beyond the information they contain This part
of the national program would include training programs for con.
servators, worksh in conservation, preparation of training aids,
development of em salvage teams, and creation of regional
conservation centers.

Actions to ensure preservation of future library materials to include a
preservation collection, perhaps with the help of an amendment to the
copyright law that would require a third deposit copy for the purpose_
This part of the program also calls for low temperature storage fatalities
and appropriate record keeping and information dissemination
terns for the collection.

Summing up the two days of deliberation, Warren J. HaaS, CLR vice
president, called for creation of a small action oriented committee to
guide a coordinated national presen ation and conservation program of
the generarkind described above. Such a group, the Ad Hoc Advisory
Committee for a National Presen ation Progam, has been formed and has
held its first meeting. A senior CLR staff member serves on the commit-
tee, whose meetings are supported by a CLR grant The Library of
Congress has appointed a National Preservation Program Officer to or-
ganize, develop, and manage the national program.

47
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Conservation of Fhtitographs

Certain categories of library material require specialized gr. e. i.e.,
collection; of photographs. yep many libraries, museums, historical
societies, and other institutions have important historical photograph
collections and no staff knowledgeable in conservation techruques to
handle them. To aid such institutions and other collectors, the American
Association for State and Local History published this year the CLR-
supported Cc,11KtIcni Use. and Czre 1-itst..,rha.; Ph: ti-zr2phs by Robert A
Weinstein and Lairy Booth s" A handsome, lavishly, illu?trated volume,
the work answers such questions as these Can you dean a daguerreotype

or distinguish it from a tintype' Can you prevent Baking of collo-
di tes' How do you index a photographic collection? Legal ques-
tions, king a collection available for reproduction or rt-se-arch,
ardiival storage, cataloging these and other topics are covered py the
authors in a conase, readable style that should ensure the book s c2ntinu-
ing usefUlness.

Micrographics

Microforms now compfise a significant portion of academic and re-
search hbran collections -Often they are purchased or produced to re-
place items that have deteriorated or, like nev.spapers, will deteriorate
rapidly In some cases they are acquired as the ooh format in v.§Aich newly
published items appear Microform holdings of ARL memlief libraries,
expanded 15 5 percent between 1974 and 1975 and another 91 percent the
following year The Library of Congress county over 800,006 reels of
microfilm and well over a million microfiche in its collection. College,
junior college, and university libraries annually add microforrns worth
over S7 million to their holdings Yet there continue to be a number of
constraints on their use These include the limitations of reading equip-
ment insufficient bibliographic aids, lack of. Standardization, and nega-
tive attitudes toward the medium on the part of many librarians and
users _

Since its inception CLR has sought wad -s to deal with these and other
barriers to full utilization of mica/forms On a continuing basis a CLR staff

:I*member dedicates a significant portion of his time to efforts to borate
the problems associated 'w:1th microforrns In addition to ma g the
Council's prokects m this area, he regularly participates in ernmarsand
other educate al programs, provides informal question-answering and
consulting services to libraries, and works with orgaruzatiorts such as the
NationaLlvlicrographics Association and appropriate groups within The

Arnerican Library Assoaadon

53 rri32. XX 78
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gomputer
Outpu!Microfil'in

C 4.

A oprient in the field of micrographics that is rapidly gaining

ground e use of computer output microfilm (COM) in medianized
infarmationforocessing systems. Already a number of library systems are

replacing or supplementing their card catalogs with COM Versions The

Library of Congress is experimenting with COM editions of the Lilmary of

Congress Subject Headings and the Register of Additional Locations (RAID, a

supplement to the National LICatalog that carries additional locations
for titles published from 19% yi the present A CLR grant supports
RAL-related studies concerning expansion of its data baSe and a user-

. oriented format and publication schedule." .

In line with these developments the Council in 1976 began an investi-

tion into the potential ofeCOM for libraries, with elphasis on bilko-
graphic applications. 53 The study has taken longer duff originally antici-

pated but it is now proceeding well andshould be concluded in the near
future. Al that time a decision will be made as to whether additional
studies are needed.

Princeton's Microform Program

Princeton Umversfty has made an exceptional commitment to upgrad-

ing all aspects of utilization of its microform holdings With budgeted
funds and grants from a number of sources, the Princeton Library has

Moved the microtext reading room to a renovated and more accessible
locatten- on the math floor of the Firestone Lfixary.

Undertaken a major program to improve bibliogrvitic access.
Installed a large number of new milform reading machines

To ensure that these important improvements are effectively utilized,

the Council made a grant of $10,000 to Princeton for expenses associated

with trarrung and orientation of the library's staffind its users. 53 The
award supports.educational travel for the newly appointed micrpform
librarian, individualized in-house training of staff of the Ivficrofomis
Division, a day-long seminar for non-Nficroforms Division staff, and

orientation sessions for faculty and students. In addition, the CLR grant is

being used to produce special graphics for the microtext room'anci ma-

chines, to investigate the effectiveness of the new facilities and services,

and to publish a report on the project.

51. rr..-44.
52. )O (42-43.

./ --
53. 'Princeton Uruverstty to Improve Ms4;tform Servkx CLR Reornt Develvpments 4 (De-

ember 1976)74. -
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Microform. Collections Guide

During the year Suzanne Dods t, head of the Government Doc-
uments and hficroforms Division the libi4ary at the University of BnDsh
Columbia, used a LIR giant to complete der manuscript of a guide to
large collections in microform. m It is expected that the work will appear in
print in the next few months apd that it Esill becortip.a vital dermal in
intellectuaf access to a sizeable group of micropublications.

54. :0(..-45. 50 .
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International Library Cooperation



HE comic L's CONCERN with the problems fading Binaries has not
been restricted to thdse that affect American Wararies only. CIA
adopted anhiternational view at its inception and has continued to

encourage programs designed to foster cooperation and the exchange of
information among the world's libraries and archives. Nowhere is the
need for cooperation more evident than ir automation and bilhograpluc
control. Indeed, the logical extension of national library and information
service networks is an international binary system made up of national
and multinational networks. Such a system would undoubtedly use a
variety of computerized and manual techniques to excliange biblio-
graphic information about the world's publications, a number gstimated
bytTNESCO statisticians at well over half a million new titles each year.

Togain bibliographic control-ever this quantity of matenal on an interna-
tional basis fiquires the same careful planning and the same development
and acceptance of standards that must take place ina national program.
Sev4ral developments of recentrars, induding the work on the revision
of the Anglo-Amerimn Cataloging Riiies described earlier, have led the
world's librarians to believe that an international library system may be
within reach at last. .

e" International-Federation of Library Associations and InstitutioniL. ,
Since 1971 wuch of the Council's support of international llrari

cooperation has been channeled through the International Federation of
Library Assodatiorts and Institutions (IFLA), an organization in which
many countries, including the UIiited States, participate, on " equal
basis. Three CLR grants, awarded in 1970, 1973, and 1976 totalling
S364000. have ertab,160-1U-A to strengihn its adrninistra and staff
operations in order assure its effectiveness.

Chief among the seaetariat's recent activities has been the reorganiza-
tion of the federation that was approved in Augidst 1976, at IFLA's 42nd
General Council Meeting in Lausanne, Switzerland. Under the new
constitution IFLA's professional role is broadened "to promote interna-
tional understanding, cooperation, discussion, research and develop-
ment in all fields of library activity; including bibliography, information
sciences, and the education of personnel, arid to provide a body through
which librarianship can be presented in matttrs of international mter-,
est "S6 Categories of membership w ere also expanded. so that such institu-
tions as individual libraries and library schools could have voting

___/- privileges, hence the recent change in the fader/Alan's name, if its
aaonym.57

55 =71-71
56 Marpeet Wrinstrixat -The'Ney. Constauto B-x-Aer Ann.m.4 Lal7rstry & Bac*

Trade 17071mb:cif (New York and London, 1977), p 409,
57 IFLA added "and Insutuports" to its name a %976 but decrded to retain the four-letter

acronym



. The most recent CLR grant for the svcretariat, awarded in 1976, was for
the purpose of enabling IFLA to implement its new praessional program.
Thus far 24 sections have beeriestablished, grouped together in seven
divisions by type of library or library activity (e.g., general research
libraries, special libraries, collections and services, management and
tedrology, etc.), an eighth division, the key to the federation's new
regional development program, will provide an effective basis for partici-
pation in the organization by the library profession of the Third World
countries of Asia, Africa, and Latin America. IFLA's leaders hope that the
federation cart now provide better leadership and resources in helping
these countries solve some of their library and literacy problems through
mutual assistkrice and cooperation.

IFLA International Office for Universal Bibliographic Control
1FLA's new constitution notes that the organizatiOn intends to cooper-

ate with other international associations in the information field and will
set up offices to carry out specific tasks, One such office, the International
Office for Universal Bibliographic Control, was established in 1974 as an
extension of the CLR-supported IFLA Cataloguing Secretariat, which
was given the added responsibility of assisting in the development of a
system ofNternational bibliographic communication generally known as
universal biographic control (12C). A successful system for universal
bibliographic control requires that each nation assume the responsibility
for preparing and making available bibliographic records of its own publi-
cations, both print Snd nonprint, utilization of accepted standards will
ensure that the records can be readily employed in both manual and
machine-readable systems anywhere. in the world.

The major thrust of the UBC office has been to promote and assist
projects that will aid the internationaLstandardization of bibliographic
records andto support national plans for improving bibliographic control.
In addition to contributions from national libraries and other international
library a& bibliographic organizations, the office has received three
awards from the Cci6nal." The third grant, covering the period from July 7`.

1, 1977-to June 30, 1981, was r9de this past year, bringing the total CLR
allocation to the office to $364,200.

UBE office functions to date have centered on the provisionof services
to working groups and individuals engaged in special bibliographic proj-
ects, the collection and dissemination of information relating to biblio-
graphic standardization, liaison and coordination among national and
international cataloging and, bibliographic organizations, and editorial-
and pubMiling activities. The performance of these functions has led.to a
new role forithe office, that of an international bibliographic centerThis is
reflected in various projects the Qffice staff has undertaken recently, such
as planning the program content and helping conduct the 1976 Ifbet
World-Wide Seminar in Seoul. Korea, and organizing, planning, and

58. XX72-74.
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preparing background documents or the September 1977 UNESCO-
sponsored International Congress on National Bibliographies.

IRA foresees that its UBC Office may become even more significant as
ter for activities that will further develop and maintain a system of

iiversal bibliographic control. These activities might include acting as
secretariat for IFLA's new subject-oriented round tables that are directly
involtred in the maintenapce of UBC (e.g., cataloging-in-publication), or
perfiaps assisting ex ,monitoring panels to watch over the develop-
ment and extension 'W..sting manuals aid bibliographic tools like the
various International Standard Bibliographic Descriptions (ISBD) and the
recently pUblished Universal MARC (UNIMARC) format.

International MARC Network Study
The key role played by the IFLA International Office for Universal

Bibliographic Control is illustrated by its involv ement in an international
bibliographic network study proposed by a group of national librarians
whpmet in Faris in October 1975. A,CLR grant enabled the Library of
Congress to join with the national libraries of Australia, Canada,France,
and Great Britain in funding the study." The UBC Office has acted as
treasurer for the study's steering committee, drawing up contracts, pay-
ing fees, arid providing statements of accounts. The'office has also pre-
pared the portion of the study that deals with incompatibilities among
bibliographic records of various natioris and plans to publish it as a
separate document.

..,

International Council on Archives
.

In 1975 CI.13 aw ed funds to strengthen the secretariat of another
important internatio organization, the Internatioral Council on Ar-
£hives (ICA).6° Now ducting the second year of the three-year grant
that enabled it to acquire an executive assistant and a secretary,1CA has
enga_ged in a broad span of activities designed to foster the development
asvives throughout the world. Recently the secretariat signed con-

' tracts with UNESCO for Seven projects. These indude the preparation of.
Ittides to the archives of the United Nations and to the sources of the
history of Asia, 0.1a, a9d....N:orth Africa, development of a statistical
model for archival S telins,..and'a study on estalkishing in developing
areas regional centers for restoration and reprugraphy. ICA is also sup-

by dues from member archives, by income received from contracts
and the sale of publications, and by Ike allotment of space within the
French National Archives. : .:

A related grant was made early in the fiscal year to the National
Archives and Records Service (MARS) to support meetings of the ICA
Committee on Archival Development and its regional rappcirteitrs. The

59. >CC74.
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fneetings took place in Washington in conjunction with the 1976 NARS-
hosted International Archives Con, ress and were considered to be suc-
cessful in advancing work toward the establishment of a survey of Third
World archival development needs and in completing the structure of
ICA's International Archival Development Fund.

Cdoperative Efforts in Latin America

For several years the Organization of American States (OAS) hagbeen
engtged in laying the foundatiofor an inter-American automated bib-
liographir,..network. The Council assisted this effort in' 973 by providing
support for a meeting in Colombia, during which the participantstlis-
cussed items concerned with centralized cataloging and the use of MAR-
CAL (Manual de catalogacion mecanilada para America Latina) In Octo-
ber 1976 CLR supported another meeting, this one in Mexico, following a

to of the Federation Internationale de ocumentation (FID) At
eeting the MARCAL manual was app some revisions,

g with the OAS p'l'ans for developing an m e can network for
the transmission of bibliographic information. step has Made it

3 :tile for work to proceed on the formulation of networks' in the
Caribbean and on the extension of the bibliographic services offered by

, . the southwestern AMIGOS BibliograptikCouncil to th Caribbean, Cen-
. . .,

tral America, and Colombia. .
r--.....

tooperatien through InternAti,onal Exchange
. ,._

. .,--. Although most of the assistance provided by .CLR. in the area of '
international cooperatic3 is channeled through th4-Wrk- of su9h oggani-
zations as IFLA or IC.A7Progress also al ends on the efforts of individu-
als. Because many of the probl ... ..:77, g libraries transcend fillfizrial ".
lxiundaries, a multinational exchange of ideas must occur before Mutu-
ally beneficial solutions can be attained. Accordingly, the Council has

Irani time to time found it possible to defray travel costs incurred by U S
librarians who have leadership responsibilities in international gather-
ings. Prior to making grants of this nature CLR draws heavily on the
a and knowledge of outside consultants to ensure that the Council's
su will have a significant impact in promoting international coopera.
tion in librarianship. TM* a CLR grant permits the participation of the
president of the $etinar on the Acquisition bf Latin American Library
Materials in the Brazilian Library and Dittimentation Congress to be held
in Porto Alegre July 3- 9,19,77. Council support alsb enabled the chairper-

Al of the Libraly Materials, Price Index Committee of ALA' g Resources
Technical Services Division to attend a workshotp on European hook

prices and production held .in the Netherlands in kplil 1977. Two other
American librarians received CLR assistance that allowed them to con-
tribute imporiant-information on the American experience in network
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developments4 a British conference on the topic sponsored by the
SCONUL (S ng Conference on National and University Libraries)
and the Library Associatiory.

Ina similareff6rt to extend -understanding of library programs and
methods beyoncittationalyound4nes, the Council occasionally is able to
provide influential foie' ign librarians with opportugibtss to study de-
velopments outside their own countries. This year the deputy chief li?
brarian .of the Royal Library in the Netherlands made a study tour of .

librarybuildin' gs, networks, and automation protects At the United States
-with the helli of a Council grant.

I
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Publications Resulting from CLR-Supported Progr
Fellowships1976-1977*

Partirograms
The Growth of a, National Library

`System

Library of Congress Network Advisory
Group. Toward a National Library and
Information Service Network, Th'e Li-
brary Bibliographic Component, pre-
liminary ed. Washington. Li-
brary of Congress, 1977.

Meetings of Library of Congress Net-
work Advisory Group and Net-
Work Technical Architecture Group
as reppr-ted in the Library of Congress
Information

"Network* Representatives Meet at
LC." (June 4, 1976)325.

"Network Advisory`Group Meets "
(January 14, 1977):1& -19.

"Network Advisory Group
Formed." (May 6, 1977): 297,
299-300.

. "Network Advisory' Group Meets
(May 27, 1977):347-48.

"Network Advisory Group." (Au-
sust 5, 1977):539-41.

"A Report on Activities of the Net-
work Technical Architecture

' Groups " (April 29, 1977)289-91
"A Report N.-Activities of the Net-

work Technical Architecture
Group, March 30 -April 1, 1977,
Meeting Minutes." (May
1977)311-12.

"Network Technical Architecture
Group; May 12-13, 1977, Meet-

, ing -Minutes." (June 24, 1977):
443-44.

."A Report on Activities of the Net-
work Technical Architecture-
Group, June 23-24, 1977, Meet-
ing Minutes!' (August 19,
1977)572-73.

Livingston, Lawrence G. 'The Near
Fu ttul of Library Networks in the
United States." In Complter Net-
working in the University Success and
Potential, Proceedings of the

EDUCOM Fa nf erence, No-
vember 10-12, 1976, Boston, Mas- . .

sachusetts. Princeton, N.J.:
EDUCOM, 1977.

"Now Add CONSER to--)iour Conversa-
tion." American Libraries 8 (January
1977)21-27,42.

Payne, Charles, et al. The University .
of Chicago Library Data Manage-
ment System." Library Quarteily 47
(January 1977): 1-22.

Tighe, Ruth L., and Jairug_L-Levine.
On-Line Shared' Cataloging in
NELINET Libraries Report of b Sur-.
vey. Wellesley, Mass.: New England
Board of Higher Education, 1976.

Library Management
Association of Research Libra

Office of University Library
agement Studies. Library Manage-
ment in-the l970's, Summary of Issues
and Selected Bibliography. Vrashing-
ton, D.0 . Association 61 Research
Libraries, 1977. "

Systems and Procedures Ex-
change Center (SPEC).
SPEC Flyers and Kits
No. 27 Physical Access
No. 23 Gifts and Exchange Functions
No. 29 The Systehis Function in ARL

Libraries
No. 30 5uppit Staff and Student As-

sistants in 'ML Libraries
No. 31 Allocation of Resources in

Academic Libranes
No. 32 Preparation and Presentation

of the Library Budget
No. 33 Integration of Nonprint Media
Washington, ,D.C.. fiLstociatibn of

Research Libraries, 1976-77.
Morem, P. Grady, et Academic

Library Development Program."
College and Research Libraries 38 (Jan-

, uary 1977)37-45.
Sheridan, Robert N. "Special Report.

Keeping the Books ."1411son Library,
Bulletin 51 (December 1976)29619:
Based on a project carried out in



1970-71 to determine the need of
libraries for a book theft detectipn.
divice and the, ability of the
'Tattle-Tape" electronic book detec-
don system to reduce.book theft

likiebster, Duanr E., and Jeffrey J. Gard-
ner. "fitcaftes for Aoldervic Li-
brary Managemerit."In We Can Im-
plement Cost - Effective I n fo nn a non
Systems ,Notr, Proceedings of the
EDUCOM Spting Conf,fnce,
University of Louisville, April 7-9;
1976. Princeton, N.J., EDUCOM,
1976.

Professional Development,
Stevens, Norrna.n D. "A Dutch

MuseumAftas Keeper of the Li-
brary P4'sf.." l'fi1son4 Library Bulletin
52(lune 1977)241-43. Product of
the Nev.; .England Ataclemic ;Li-
brarians Writing Seminai.

Talbot, Richard J., and Ann von der
Lippe. Salary Structures of Librarians
in Higher Eduatwn for tRe Au2derni..
Year 1916-76 Chicago. Amencap
Library Asspciation, Assoaation of
College and Research Libraries,
1976.

,

Libraries and Their Users
"Conferefice on Computerized Access

to Secondary Legal Materials Ide.!
18(Fall 1976):67-124.

Dunlap, Leslie W-, -and Fred SShelley.e-y.

The Publication of American Historical
Manuscripts loWa Gty: .University
of Iowa Libraries, 1976. Papers
presented at a CLR-assisted confer-
ence held on April 30-May 1, 1976,
at the University of Iowa and Her-
bert Hociver Presidential Library.

Gonzalez, Silvia A. "1976 Statistical
Survey of Law Libraries Serving a
Local Bar." &ate Library Journal
'70(May 1977):222-41.

Grimsted, Patricia Kennedy. Archries
and Manuscript Repositories in the
USSAT Mosclou. and Leningrad Sup-
plement J. Bibliographical Addenda
Zug, Switierland: Inter' Doc-
umentation Co., 1976

4

ihnsted, Patricia Kennedy, ed. Find-

trig on Microfiche (Archives and
Manuscript Colleztions in the USSR.
Mosaic and Leningrad); Zug, Swit-
zerland. Inter Docurnvtitabort
n.d. This item and the one above
are outgrowths of a Tong -tenth proj-
ect to provide a directory, together
with available finding aids, of arch-
ives and other manuscript reposi-
tories in the fifteen republics of the
USSR CLR with NEH suppojarack,
an earlier phase of the project dur- ./
'mg 1971-71.

Jacobs, Donald M. Antebellum Black
NefespFers . Westport, Conn..
Greenwood, 1976.

Lewis, Alfred J. "1976 Statistical Sur-
vey ofydriool Libranes and Li-
bra Lau journal
70(May 1977):184:221.

LOEX items Ypsilanti, Mich.. Eastern
Michigan University, 1973-

Mayor, Anne S., et al. "An Overview of
the National .Atlult Independent
Learning Project." RQ 15(Stunmer
1976).293-308

Final Rep:1n, Part The Role of
the Public Libraries'rn Adult Independ-

' ent Leri.v,ing New York College En-
trance Examination Board, 1976.

"Reports on the Fourth Assembly of
State Librarians, Washington,
D.C., May 4-6, 1977." Librdry of
Congress Information Bulletin 36(May
27, 1977)355-60._

Tucker, John Mark. "An Expelligt in
Bibliographic Instruction at Wabirsh
College. College and Research Li-
branes'38(May 1977):203-9.

Preservation and Micrographics

W J Barrow Restoration Sfiop, Inc.
'The Barrow Two-Bath Deacidifica-
bon Method." American Archivist
39(Apnl 1976)161-64.

"A, Report on a Planning Conference
for a National Preservation Pro-
gram, Washington,' D.C., Decern-
ber 16-17, 1976 Library of Congress.,

-58
57

1



-Information Bulletin 36 (Itli;uary 18.
1977): 129-31.

Spaulding, an M. 'The Fifty Dollar
Reading Machine and Other Mi-
cromar.Tels." Library Journal 101(Oc-
tober 15, 1976)1133-38.

Weinstein, Robert A., and Larry Booth
Collection, Use and Care of Histoncal
Photographs. Nashville. American
"Association for State and Local His-
tory 19777

International Library Cooperation

International Federation of Library As-
scdations and Institutions Exam-
ples of ISBD(M) Usage in European
Language's Compiled by IRA In-
ternational Office for UBC London.
IRA Committee on Cataloguing,
1976.

Names of Persons National
Usages, for Entry in Catalogues 3rd
ed. London: IFLA International Of-
fice for IBC, 1977

Standardration Act:rine" of Con-.
cern to Libraries and National.Biblicg-
raphies, An Outline of Current Pra:-
fices. Protects, and Publicatwns
Compiled by IRA International Of-
fice for LTBC London IRA Corn-

. mittee on Cataloguing, 1976
UNIMARC-Unwersal MARC4

Format London- IFLA International
Office for UBC, 1977.

Mohrharcrt, Foster E , ed. Reading in a
Changing World Munich. Verlag
Dokumentation, 1976 Papers pre-
sented at the 38th session of the
IFLA Council held in Budapest in

- 1972. .

Wiinstroom, Margreet "The New
Constitution of IFLA In Bozeker
Annual of Library and &ok Trade In-
formatwn New York R. R Bowker,
1977

Genetal*
Glsinn, Nancy E 'The Council on Id-

barary Resfairce's, a 20-Year Report
Library Journal 102 (February I,
1977)330-34.

Molz, Redmorid Kathleen_ Federa:
icy and Library SuPport. Cambridge, ,
Mass.. MIT Press, 1976.

Part 2: Fellowships
By-rum, John D , Jr , and D Whitney

Coe "AACR Chapter 6 as Adopted,
Applied, and Assessed by Relearn
Libraries Lrbrary R4/47.1rcis &

/mat Serrias 21 (Winter 1977)-.48-57
Dale, Dons Cruger. "Questions of Con-

cern: Library Services ko Commu-
ruty College Students " Journal of
Academic Lthrariapship 3 (May
19771:81-84

Dougherty Richard M. "Libranes and
InnoVations." In Essays far Ralph
Shaw Norman D Stevens, ed.

-Metuchen, N J - Scarecrow Press,
1975.

-Kenney, Brigitte L "The Future of
Cable Comburucations in Li-
branes Journal of Library Automa-
Wm 9 (December 1976)- 299-317.

Kroruck, David A. A .History of Scientific
and Technica1 Periodicals The Origins
and Develcrnent of the S...-zentific and
Trchrwal Press 16654790, 2nd ed.
Metuchen, N j Scarecrow Press,
1976

-McGregor, James Wils-on. "Serials
Staffing in Academic Libraries."
The Serials Li/Tram/7 1 (Spring 1977):
259-72

Marchant, Maurice P Partial:4MA. Man-
agement in Academic Libraries
Westport, Conn,. Greenwood
Press, 1976.

Roberts. Don. "TrinfiStn" and Non-
Print Cen_4orslup Catholic Library
World 48 (December 1976): 223-24.

Sprenzer, Frahcis 'library Microform
Faahnes." Library Technology Re-
ports 12 (July 1976) 407-36.

Welch, Theodore F. Toshokan Libraries
in Japanese Society Chicago Ameri-
can Library Association, 1976.

`NOTF.rfltcros in th&se columns are not
available fruit: CI-R-
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A*/
Council on Library Resources, Inc

CLR-Supported Projects Active in Fiscal1977 (unaudited)

Unpaid
6,W76

S 500

4 419

3,j.O

2 372

49 431

:

34 935

1 26,.

FY 1977

Grants Farnients
(Adjustments)' (Refunds)

-0- 5

S - 27)

12

(651

37,09)
(1C.:. CO))

Unpaid
63c,-77

American. Association for State and
Local History, Nashville, Tenn. `Prep-
aration of G.-,:lecnon. t&-
tenni/ Phottgr2ph (SO,C0) 1972) 5 5 50:'

1 017.:

29;3

-0-

S 3,419

American Association of Law Li-
braries, Committee on Statistics,
Washington, D.C. Survey of U S and
Canadian Law library resources
(S2 3,000 -1963)

American Council of Learned
Societies, New York, N.Y. 5ur..e, cf
Arabic, Persian. and Turkish manu-
scripts rn U.S. libraries and other re-
positories (5 5,070 1915

American Library Association.
Chicago, TIE Consumers handbook
for public hbranes (53,372 1975)
Revision of
Rzet, (5111.432 1975)

Survey CN compersabon structures. of
academic libranans 197 }76 155 894
1975)

Ettl Arntzen, Athens, Ga Revisiorl
erri.ic Ar: (SS

1971)

Association of Research Libraries,
Washington, D.C. Office of Uri% ersit:.
Library Management Studies 15814E951

1974, 5210,000 X11975,

W. J. Barrow R Laborattjary,
Inc., Richmon a
ovation c,f books ,and other library
materials (3240,0(X1 1975)

Boston Theological Institute, Cam-
. bridge, Mass. ISSNs for theological se-

rials (51,0) 1975, 1976)

College Entrance Examination Board,
New York, N.Y. CEEB Office of Library
Independent Study and Guidance

2 135

49,431

6 829

71,(00

36940
(5 38)

-0-

22,228

1,60)

79,4003

25,533

Projects (550,000 1974, 519,9613 -r
1976) 10,450 (5,255) 5,195 -0-

59
, 60
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FY 1977

'Unpaid Grants .Payments Unpaid
63376 tAdlustenen (Refunds) 63377

Columbia Univensit**New York, N.Y. 1

Columbia Uruversity Libraries plan-
rting office (S125.3433- 1971) -.4,- - S49 S

Consortium for Public Library Inno-
vation. Tulsa, Ok. Suppm of the Con-
sectnim's research stodv porip

Council-Administered Projects2
Academic Library Devel,pcnent Pro-

Carnegie-Mellon University, re-
finement of manual . /-\ ...,)... 2: )X 45W 16,5M

North Camohna Central Unrvemry,
for proect coordinator --.:- 73 5Z' 24,735 43,742

Unnwsity of No Caro:inaCnar- S :4 )46 :5 5:3. 1:03:1
kAte, pilot prcr-fect (547 04.5 i 975) - , (2,467) -0-

Univemty of II-Viscons..ri Park_de,
._

. refinement of manual -.)- 2: .35: -0- 21,350

Acaderruc Library Management lnterr
Program (S1C0,0)0 1974, 52.65 co
1975, 5110,003 1976) 1/0,335 22 0:0) 103,,T4 5,299

1977-78 . _r.,._ 9331 93330

A.dv Study Pi,icjii for Librar-
..e.n5 1 975) . 1 ...;'5 , CO: f ::;:' ..1.1) ) 75,293 9.710

1977- _0_ 73 032 50 73,042

. - CONSER project t) dr7-13975) -..s4.3 094 -0- .4E/Y*3 57,1:61

72:0 5 3 75-2

Fellowship Program through
September 1977

1977-78

63 832 526 33.714
"13,253) .(1335) 18,771.

-0- 51 025 9,903
(6, 1C0) 35,025

Library Service Enhancement Pro-
gram (S22),003-1976) 172,672 (16262) 123,649 32.76L

1971-78 -0- 194 857 17,577 177,230

Network Ach-zorx Group meetings
First meeting (S3,250-19761 - 49) (490) -0- -0-
Second meeting (v.750-1976) 2,750 (&J) 2,670 -0-
Third meeting _J-J- 3,141 3,141 -0-

Bavel by U S libranans for purpo4s -0- 3,533 2,663
important to profession (366) (DO) 824

Tray fi(is-ncts. to enable leading foreign 1,911 2,K0 3314
librarians to visit the U

,
.S (1,397) -0-

J. Peam Danton, Berkeley, Calif.
Completion of supplement, 1966-75, of
Index to Fatr-chriften rn berarz2n6.hrp -0- 50) 4,00 1e0

1



Unpaid
46)76
.

FY 1977

Grants Payments
tAdinstsnentsr (Refunds)

-Unpajd
63077

' Suzanne Dodson, University of
British Columbia, Vancouver- Guide
to large collections in microform (51 950
1976) 1 450 5 1 45C

Earlham College, Richmond, Ind.
Periodical Est for (5',59?-1975) 5 4:33

Eastern Nrichigan University, Yp-
silanti, Mich: Pmect LOEX 1.541
1975) 28 369 y 4 79: 23 430 :2 734

hatern.ational Council on Archives,
Washington, D.C. ICA Secrt--tariat
(572AX0 1975) 44 5:C -0- 22 )X1

International Federation -of Library
Associations and Institutions/ The
Hague, Netherlands. Profesonal ac
thibes of the secreumat (5174.0:13
1975) rcs rel A ca, 1a3 014
Interzatonal Office for Craver-sal Bit,-
hograptuc Control ($70 CO ?) 1974.
514421C-1975) 82 :Cr: :5: -3): 181,25:13

Iowa State L:nversity, Ames, Iowa
Mecha ed inde,xing procedures
appliecr to production of sub:tcr-
enhan.ced keyword index 1,176

William V. jacksc;n, Nashville, Tenn.
Study of Latin Amcncar. Libraries
(51,41.5 19761

Library of Congress, Washington, D.C.

Z

COMARC orc)ec-t (51%132-1975) :3 632 55 731?

(3 334)

Expenses for ourth .A_ssernbly of State -0- :: 525
Lzhranans at LC. May 4-6 1977 363)

Integra non of CONSER u. n.abona;
hographic 'service at LC (5165,8.7(i
1975) 149 41
National Preservation Prolqarn

Meeting of Ad Hoc Advisor: Corn-
rruttee -0- 5 960

Travel grant for conference -0- , 5 656

Survey for oucroform editor, of P-4:
(S12200-1975) 2,C(.10

Michigan State University, East Lans-
ing, Midi. University erteriszon hb: an

>t,

18.815/
96.483

7 503
2.662

72..850

2$5 5.675

5 656 -0-

r23services directory (51.609 1971)

2
(30 ; 102

61
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a

FY1977

Unpaid Grants Payments Unpaid
630,76 tAdjustmentp, tRefunds) 6.3077

MIDLNET, Green Bay, Wis. Toward
salary of alechrucal aAvisor -

}vfinnesota Higher Education Coor-
dinating Board, St. Pant Minn. F
.mmi-rrExPilot test of n;inonal serials
location system

National Archives ,end Records Ser-
vice, Washington, D.C. Parual sAlp-
port of meetings of ICA Committee
Archival Devekipmerit and of reglo5a;
ratiperteurs

National Association of State Univer-
sitiesand Land Grant Colleges, At-
lanta, Ga. Status report on !thrones of
historically black public colleges
(,.503 1976)
National Endowment for the Human-
ities, Washington, D. C. Univemty
C_nscago Library Data Managerneni
System (cnatcfung pant)

National Library of Canada, Ottawa.
To 'nowise the library's ablits to au-
thenticate titles to COHSE

New Engand Board ofiigher Educa-
tion, Wellesley, Mass. Pubhtton of
NELLCET systkm-use survey

The New York Public Library, New
York, N.Y. Research support fcT 'Na-
tional Citizens Emergent-,- Committee
to Save our Public Libranes-

Ohio College Library Center; Colum-
bus, Ohio. Develicprial. I of ac-

quisition subs} sot.% M24250-1975!

Study of design of a nationwide Library
network, of functions of individual
cornputenzed nodes in sudi a network
and of future gova-nan of OCLC

Organization of American States,
Washington, D.C. Travel and repprt
production costs of meeting to approve
MARCAL

S 50-2

S 77" 522 778

51c tY 15.DX.1

3 9:: 3 5X
31 1423 )

-0-

2:11; :ix'. 163 463 .

'36 537)

.:NJ. (78 ?3.74

- 0- 3 235 3.235

- 0-

001:' 5,000

58.2:1). 03.259 -0-

- 0- 150,0X1
0031 72,000

12 CYO± 7,875

626 3



FY 2977

Unpaid Grants Payments Unpaid
6'1976 (Adinstrperits)* 'Refunds) 63077

Catherine M. Oukhow, Belgium.,
Spend kr work ecpterience at Library
of Ccrigress -0- 5450 545: -0-

.PTC Research Foundation, Concord,
N.H. Conference on abstacung legal ax-
Odes for cemputer storage and retne---al
(.,25)--i1976) $2 2 s:
Pennsylvania State L:niversity,, Um-
versity Park, Pa. Assessit of
of MRAP (S31,(6 1976) 24 Z: Y.Y.r 535
William S Pierce. Pennsylvania State
University, State College, Pa. 'Plan-
rung the Library
'575)

Princeton UniveTsity, Princeton, N.J
l.ficrciorm setvice deve;oprr.ert : 8.75:

Frank Rodgers, Portland State Univer-
t sity, Portland, Ore' "--a.1 of
- gc-..ernrnent publiczters ,S4 Me:

1976)

Southeastern Library Network, At-
lanta, Ga. Training Yt.v.ararc.-. '.C.
perteitn SOLLNE-T (.51i: Xf.' :974) : 2:1: ...:- 7.2,1r:

-Stockton State College, Pomona. N.J.
Inmvanve USe. of E., vv., .._- : .:-.i, :-
lnrzes /I -0- 5 : 517. 2 0):: 3,153

-Syracuse LInversity, Syracuse, N 1
LITIPrVag b::Ces:: to bx;ks t.-7. auvnel, ta -

bon of MARC record!. (S.76,615 :9761 51 6.35 -0- ; 56-615

University of Chicago. Chicago, Ill
Library Deja Management Sy ster:,
(Mr,OX) 1975r '. 10: 'ilf.. ...c.- 100 DX)
Fe:km-ship program for hers of nx,-
bh-ax:y Pri D. de.---ees 'SATs Oa, 19741 1 2=0: 3250_

University of Connecticut, Storrs,
Conn. New England Academic L-
trariar" %trig Seminar- 216: 6,Criii -14-6
University of Illinois Law Library.
Champaign. III. On-line cceriputer ref-
erm-uce serme (.51,030 1976/ 35: 35.-/ -0-

64



11.

FY 1977

Unpaid Grants Payments Unpaid
63074 (Adnastments tRelv_nds

University of North Carolina, Chapel
Hip, N.C. Admuust-ate* of' ANSI
Committee throng April 1976

--1'.51-4,0V 1975)
Through Dec 1977 (529 649 1975)
Trtrough Jan 1978 (S23,719 :97i.0

University of the State of New York,
Albany, N.Y. State Lto...-ar. study
?pmt government 'at
(525,0X1 1974) 4 OT

S- -0-
s :IX 5 649

23,719

Vanderbilt University, Nashville,
Term. ,J.cit Uruv.s.ty Lib ones mode;
research and dei:elcprnent unit
C5171,107 1969; 5 B9,465-- 19724 4 767..- 4 761

4 0)

Wabash College, Crawfordsville. Ind.
Fos its Colege Libray Propani
ut, gist) (S coD 1970 2,5T 2 50D -0-

Washington State Library, Oly-mpia,
Wash'. E-valLoton o arclator sub-
system alternatves of the 1'..sl.u.ingtori
11.1xasy Network

Washington University Libraries, St.
Incris, Mo. To devekp :,z m-rnal Einanoa)
ancbtrig rocedures fcc urnwsty

(5.10/110 1976) 60X:

15 10".' 31629
r.1 371i -0-

5.403

Western Interstate Commission for
/Ugh& Education, Boulder, Colo, De-

c( a tibbDgapl'a:
netvorck (579,325 1 7 9,3 5 -0- 9325 -0-

TOTALS 1,783,060 1,306,854 1,438,176 1,651,738

Less ackustnentsrdurids (234,907) (5,492) (229,415)

51,783,04i 51,1771,947 SI,F328,684 *51,422,323

fUnused poste restored to fund t1/411ZME
=See also'Schetdule or A p p r u p n ab . .3 1 V for CA A " A r st Es&x. I Prcriec.-6

6465



Schedule of Appropriations for Coundl- Administered Projects
(un,auditeci)

June30, 1977

Appropri-
ated

Balance

Aprpropri-
ations

(Restored

Awards
(Restored
to Xppro-

3076 to Funds) priationst
Acadel Ibrary
Deveopment ._ ,
'Program 1976-77 . 5 46 766 5 ,42 331)
Gmtirtuabort 1977-73 272 CO: 343 V.:5 3-7
Made= Lkhrzry
Managemmt .
intern Program 1974-77 19 1W
Contras:bon 1977-73 110 72 12.tXC 95 352
Contrnwtort 1973-79 K.) Y. I:

Advanced Study P1og.gm 110 DX: 241X 73 092
Lftanarts1977-78

Cc541..a,.-zry Program

1:12 C07)

lalork
Committee for the Coon/ma-
top of National 134.1>bographi.:
Cor&ol 1975 62,12

Gorttinesabon 1976 25 cm

Ccenputff output cocoralm
gody 14 756

Carvers:on of Smars
CONSER ir., 597

Fe los Program 1577-73 102 373 142 748) 51 Mi_
Cocittnuabon 1978 -79

library Serrx:e Erlitaux-men:
BO DX

'
Program 1976-77 14223 (6,935;
Continue= 1977-41. 210 O3 -i2,002 194,-857

:13 -534)

Appropri-
Project ated
Costs Balance
Paid 630777

5 3 555 -0.
; 17./5 5131 371

- ..."
14,033 5,130
10 100 13,570

72 79,923

8k4
10,234 -

100,073

6242 -0-

20291 4,709

30,571 4,185

11293 9.304

3.221 3.07!
53 79,947.

7293 -0-
5,337

8,222
iNlet TechnicalAdvisor, ill'
Group p v.. 6,096 13.504

,....,, Study of ninficant private
\ Librznes in England 3 321 . 12 674) , 3-ai -0-

Travel actriga) by 1.; 5
exams* for purposes 1 702 4 7:0 2,333 i 4grqxxfarl to profession

(136) 4,153 .,.
Travel (ohm-) I.: 5 bhrar-
ians for purposes imporwrir 1 973 1,23O
to pruceseion

(230) 1,073a
Traver' al 5 1 by foretpi 2 892 2,0)
arc:marks i5) 97
Totals 673 563 361 935 539 564 93,776
Less restorations A (123 772) 0711 463.757

163 5539 193 593,776 5468,757
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Counal on Library Resources:Inc

Opinion of Independent Accountants

To'The Board of Director" of 1

Council of Libran ReStYLITCE'. Inc

August 24 1977

p
We have examined the anz heet .-f the C Jrc.t! ^ L:crar. Rt,-T C-111'.."t Ir

(Council) as of lune 3 :977 and the re .ated stateme-ts. arm.-ir, under re-

St.icted ford Foundation gran: -c-f fur ra; el.pens.es,a- .-f .barges in cash and

uwestrnents for the three sear tend :hen ended Our e-xarninatcn ....as made in
raccordance with generaU: ac:_eptcd auditing standards and acco-dingls included

such tests of the acccunting records ard such a_diting procedures as

Cenkitie red ri -s ir the c-inournstan,:es

The Cuncii s eip-ions are fic.anced pmnar.v through grattrs trorn the Ford

Fmrdator Effects.: fu;.% : :974 the Ce rece....ed a ne. grant of S6

for continuation of its program for a three seer period The Cr considers its

business .7. cle as the three %ears with the term cf the grant Accord-

ingh. as descrf.."*.d in Note 2 tt, the nnar:la: statr4s the.resuIts of actvit) and

changes in cash and insystmerits arc Fre.-t tt-d the a%F.sanying financal

statements for the three sear tr. tne :rcern- r 7.1, present grant, luly 1,

1074

In ,,eir =pinion. the fir anc-..a. state:rents jearnined tr.. us present fairly on the

basis dee...max-A the tna-cla.b-sin.,- tre C:uncl`. cn Library Resources

Inc at lune :47 arc.' ±e ts activir% rd thr changes in cash and

insesthients Tom the three %ram pen-sd !her cried

Pnce Watt :house
--V-as-hingtcr D C.

67
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Council on Library Resoukes, Inc.

Balance Sheet
June 30, 1977

Assets

Cash 166,809

Investments 792,104

Accrued royalties (Note 3) 1,065

Grant receivable from Tne Ford
Foundation (Note 2) 1,003,000

Other recet bles 2,016

Prepaid expenses and deposits 2,603

Total assets 51,964,597

Liabilities and Restricted Giant

Grants, fell4;wships and contracts payable 51,422,323

g`o-sponsored grants payable l 1,132

Accounts payable and accrued salaries,
taxes and employee benefits 39,044

Total liabilities .1,462,499

Restricted Ford Foundation grant

Appropriated 5468757
Unappropriated 33,341 502,098

Total liabilities' and restricted grant p, 51,96097

0

tL
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cil in Library ResoUrCes, Inc. ' \
Statement of Activity .

Under Restricted ford Foundation
For the Three Year Period Ending June 30, 1977 (Note 2)

Grant away dtd (of which $5,000,000
has been reegved) (Note 2)

\
$6,000,000

Investment income
4, 212,909

Royalty income 11,720

Total support 6,224,629

ExP4Ases

Progratilservices 5494,646-

A AdminiStietiveservicss 41,
`714,079_

Total expenses .6,203,725

Excess of support over expenses to
June 30, /977s before cumulativeeffect
of a change in accounting method

Cumtilative effect on prior periods
(to Jury! 30, 1974) of applying
retroaciRrely the new method of

44. accounting for grant expense
r

Previous restricted )lord Foundation grants

"-
15,904

'5%593

unexpended at June 30, 1974 427,601'

'Restricted Ford FBundation grant at
June 30, 1977.

47

68

. S 5Q2,098
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Council (*. Library 'Resources, Inc.

Statement of Functional Expenses
:For the Three Yeat Period Ending Jitne 30, 1977

Fellowships

Gnat! and contracts

Coana1.asduthabitered
pro$c 4 .

`,

Lew Adsszstasenb resulting
been excess allotabons of
grants and fepowsrops

' )
Program Support

Kozrpensibon and
..;cisployee benefits

Consubsist fees

. Travel and meetri
Other

And* and kR1 fees

Rent

tappenent rental and
turn:tun

Printing and dup4k caw,

Office and other exiktissoep

4

, /

- Program Services

.C '4

_

Automation. .

. networks, .- .
ataiscLaid)uans ' Libranes r
, and national, and Munaforass and Predessao:isl Administrative 7
librtry servers their *secs preservabon development rater:Unocal General Total services Total

176 457

52,620 564 5546 445 -54 A 528e 9:9, ' 5496 922

.
A /

80,268 24.-3I 11 217 7,.A3 , K 135

ss - -.....,,

NS 78
s

1635 1E31 . CD 7811 i 4,6231 '50 act,

2 065652

414 N0

17 600

4545 e95

11 563

V 117

413

-

23

9

42 703 2 679 1

6 503 176

Of

52 M7 054 5593 429 5444

026 .257 052 652 245

*
.4

689 153 632 , 45 646

125 150 11 9133

697 / 4 160

8 .476 395

:AO

545 5416 W 5714 426

176 cA7.

55 133 618

176 957

5631 575 5142 751 55 113 618.
%.

' 5 431 mps5 224 065

.
(6 no 1 '48 73'.3:, (573/7.6) (879,065)

633 7n 44 013 4,61,635 4,141435

f'
.. .

..,

20 649

12 922

16326 69e161 St28,577 3, iv,730

4 336 67 676

...

1 758 180 58,602 . 41229

67,676

99,331

6 e3 7 572 7.572

. V6 28,576

99.929 99,929

13.536 13386

29_861 2916i

72321 72,321.."
5666,087 5115,570 55 494446 5714.079 56.208 725



Council on Library Resources, Inc.

Statement of Changes in Cash and Investments
For the Three Year Period Ending June 30, 1977

Cash receipts ,

'Receipts from The Ford Founkation

Receipts from co-sponsors

Income from investments and royalties

Grant and fellowship refunds

.5

Cash disbursements

Program expense

Administrative expense

.
Excess of cash disbursements over cash receipts

,
(859,

Decrease in accrued interest ( 8,724)

Cash and investments, July 1, 1974 1,827,440

Cash and investments, June 30, 1977 $ 953,913

85,000,000

39,300

235,7/1

22,985

5,297,506

5A30,401:

726,St

6,157,309

70

4 1
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Counci on brary Resources, Inc

Notesio Financial Statements
June 39 1977

1 Orzariaitrw
The Council on Library Resources, Inc iCounal) is a nonprofit orgaruzation imorpo-. rated under the laws of the District of Coiumbsa ,r, 1 ?it for the purpos of promoting btrary

research The Council s operations are financed pnmanly thniugh grants frev.-.1 The Ford
Foundabon Effective July 1 1974, the Counal recen ed a neh grant of $6 COD YX for
continuabon of its program for a three .ear pt-nod The Counsw nducts As v. ark through
directly adnunistemed programs as ...di as grants to and scntfasts with other appnlinate
organizations or individuals .

The Council is a piii ate operating foundabon and is exempt rnfrn Federa, inccrne tax
under Internal Res:enue Code section 5Clicy 3)

2- Summary :1 Signer am A. :-.-ant:,g P :J.,- Jr; 16-_:.-,;, A.,.. u?,,,: '.".. i- ds

The Council considers as its business .7. de- the thre.e veers , 01 n a 1 n g with the term of
the grant from The Ford Foundation Consequent,. the re-suits of activity and the changes in
cash and mvestments are presented Tor the period from the effect. e date of the-preserit
grant, July 1, 1974-

In years prior to 1974, the Council reported its finanaal affairs on an indwiclual year 1:Yr
year bans without regart to this three year bui.nesx...; de Under the new reporting, the
full amount of The Ford Foundabon g: ant for tht three y tar penod is recognized as re. enue
as of the effective date of the grant Any grant funds not expended or ornrrutted by the
Council vaaun the three year term of the grant must, in acsordanse with the grant ages.-
merit, be returned to The Ford Foundation How ever Ford has subsequently modified the
terms ef the original grant to allay expendAureyf tfw-,-. remaining funds through 1979

Crams, contracts, and fellcrw ships are re-corded as expense whgn the recipients are
notified that they are to recent the funds The Counal formerly long...el the policy of
recognizing grant and contract expense when the funds for the speafic purposes here
appropriated by the Board,. f Directors The ne h method has been adoptel to more properly
reflect the hab;fit) avated when the recipients ha. e teen me-abed of their selection The
effect of the.thange is ecrease grant and contract expense trio 5;:4,908 for the three year
pencxl ended June 36 1 The cum ulab. e effect of the change in the method of recogruz-
mg grant and contract , at July 1 1974 of S'i, 593 rs included in the acccaspanyarit
statements to gne effect to the retroactive application of the new method

Pun:hasps of office furruturt and equipment are re-corded as an expense us the year
acquired ' , ..

,
3 Re-14We:

The Council recei. es royalties from the salt of a pubBeation entitled Han.-fh.,.* .. Data
Processing t r Libra n. , The Council also resev. es rOy albes under an agreement relabng to the
publication and sale of a book entitled i ,. ,,-. - 4 -1....1.7,.. l.,,t,r-in.-- Both of these publica-
tions here de. eloped under the Coonoe s sponsorship financed by The Ford Foundation
and accordingly royalties are considered restncted funds ,:

4

PLvi .
ploy ees are eligible for participation, en the Cce'irval s retirenetnt annuity program

...huh is adrrurustered through the TIAACRU ,nsurance somparues Individual contracts
issued under the plan provide for full and ,iiirriediate msbng of both the Council s and
employees' contributions The Counal s conmbeepon amounted te S110,00J for the three
year period ended June-,,10 1977

5, Comnntmoir. .
The Council leases evffice space under a lease e xpnnngl.o.. ember 30 1977 providing for

nurumum annual rentals of apprr 'lomat,. Is S35 000

1 . s
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Index
Academic Library Development Program

25-26
Academic Li lorau Management Intern

Program 29-30'
Advanced Study Pr Ogram for Librarians

30.1
'American Assoaanon for State and Local

Hstory 47
American Association of Law Libraries 59
American Council of Learned Sc cteties 41
American Library A..ssozatio.-i 11 12 21 37

41 47
ANSI Committee 139 12
Ayigk-Aniericm: 12-13
Arntzen, Etta 59
Associatxm of College arid Retasch

Libraries 34
Assocabon of Research Libraries 23 24-25

47
BALLOTS 17.18
Barrow Research Laboratory 45-46
6,.74: rr Cc _'fit 1. ,anes 21
Boston Theological Institute 59
Carnegie-Mellon Unn ersi. 26 46
Car41
C--Ikt-, Use .t'-.r Car, 4 HZ,!

A---ir..r;.--;rc 47

College Entrance E...arrunao,on &hard 4:
College Library Program 38-39
Caumbia Uraversity Librarres 24
COMARC 14-15
Coinnuttee for the Coordina6on cf

National gib.44;vaphic Con trA 10-11 16

Compfuter output rruaofilrn 48
CONSFR-propert 1344. 20
Consortium for Public Library Ina ...anon

43
Dallas-Pubbc Library 42
Damon, J Penam 41
Dodson, Suzanne 49
Fellowship program 31.33
Fourth Assembly of State Liranars 37
Gribbin, John H 20
'FLA Office for LBC 52.53
INCOLSA 20 .

Index a Feqs,:hrtiten L47rr1.y-,..,r 41
International Council on Archives 53-54
Intemationql exchange 54.55
IFLA 51.53' ,
international MARC nen. ork stud: 53
International Sta ndard So:* \ umber i1
International Standard Serial \ umber 34
Iowa Stare Uruvers:ty 21

William V 61
'ruversity Libraries 23

Law brary statistics 41
Lea er's Advison Service 42
-'Ilse bran Connection 43

Library of Congress 13-16 X 46 4.8 53
Library Service Enhancement Program 40
MARCAL 54
Mason alsw orth 27
Mellon Andre-... Fo-..rdatt.-.n 23 .

NUDLNET
r.X

?.TRAP 24-25 .

Nationa; ArdtiN CS and Record!: Sere
-53.54

\atonal Cozens Emergerrcy Comm_net
to Sas e Our Pubh-.;.- Libraries 43

\atonal Cor:61-usicn: on Libranes and
Lniorrnabon Spence IC 11 16 23

Nao-nal Endowment ft,: the Hurrianmes
1 4 1 7 3 3 8 4 2

Nanorial Federation of Abstracting ar
Indeurig Ser.lces 14

\ am-nal Library of Canada '13 62
National Preservation Profrarn 46
\atonal Spence Foundation 11 12 14
NELINET 13-19
'Cetv. (yr 'lc A dv.sory Group 15-16
Nen. Ork techni eal Architecture Group 16

England Academic Librarians
Vllarri: Seminar 34.35

\ev. stork Pubic Library 43
Offi,-.e of Lbran Independent Study and

Guidance Proe%-s 42
Office of Lnr.ersin Library Management

Studies 24-25
Ohio College Library Center 13-14 15

16-17 1

Orgaruza on4 American Swes 5;
Oukhjv. athenne. M,63.
Pennsylvania State Urine: sin 25
Pierce, William S 27
PLATO 21
Princeton Urin min 4.8
Protect LOEX 3940.
Public Libras. A.ssociaton 43

t 48
Rodgers Frank 41
SPEC 24
Stariford.Urinersin. 17-18 .

StocktopState College 2]
Syracuse University

S Office of Educanon 17 42
Unnersity of Chicago 18. 33-34
Urn (IN!. of Connecticut 34-35
University of Illinois 21
University of North robria at Charlotte

25.26

Uruversin of sin-Parkside 26
Wastungton tats Library Li .
5stungto. erkity 26
t'vestern Coexist of State Libraries 19
;VJCHE 19
.11(0 19
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