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--An especially fearful group of
spirits called bohwaletik roam the
wooded hills in the late afternoon.
These Spirits, "who look like-
Ladinos, are feared because they
cut off people's heads to feed to._-
the church bell in a neighboring
town or to givé to the spirits of
major construction projects, such -
as dams... .

June Nash, IN THE EYES OF
THE ANCESTORS
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L INTRODUCTION - n

-

”Stranger‘iq\Our Midst" S

N ' This book is about Guatemalan Indians,
the Maya-speaking peoples of the hlghlands..
Its aim is.tc set down sonie of the cultural
1mollﬁat10ns and problems of curreht efforts
that aim toward "national 1ntegrat10n" of

Lot tradltlonal enmmupltles. ,These communities
are increasihgly subjected to accelerated
processes of change from the out51de. often
W1th no more to go, on than’ good inte ntions -
and without the benefit of.more than the most
superficial knowledge qf contemporarx or ~

' historical Indian society. What is missing
most of all is insight: into the kinds of tra-
ditional value systems that, motivate and
govern the society and the majorlty of its
members. ;

. The pitfalls in guyided culture change
are many. To point them out is_not meant to
take away the inndvator's mdtivation.., ‘
Rather, it is intended- .to help him ach;eve

+ “a certain objectivity; to help him dissociate
as far as possible from hi§ own culturax
_values'without romantically overvaluing the,
"underdeveloped" culture. From that vantage
point he will be better able to, identify the

~ . »
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traditional culture's real shortcomings,

earn the respect and confidence of its bearers,
and assist them in adopting those modifications
that will make the culture more workable with-
in the context of the modern naticn-state.

To do so it is necessary to get rid of
cerl.ain preconceptions. The culture into
which the innovator moves is not really

« ‘"deficient" in anything. It is not backward.
It is not out of step. The idea that a group\\

of people is outdated and must be modernized,

brought vup-to-date, is preﬁosterous. It is

ethnocentrism at its most glaring. Yet we

reinforce it constantly by calling much of

the world and its myriad functioning cultures

-~ -“urderdeveloped. "

Undegdevelopedéby whose standards?
Within and of itself, no culture is under-.
‘developeé. The weakest culture, in our eyes,
is in reality a successful system: a deli-

catély balanced organism which has been
adapting successfully for thousands of years,
surviving all kinds of change$, and making
those modifications necessary to preserve its
equilibrium through time. From this it
follows that there is no such thing as an

~ -'"unchanging" culture. A society incapable of

-

ad§pting is doomed to extinction. That can

*
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hardly be said oJ people who have lived in .
the same highland environment for at least
five thousand years, passing in the process
from hunting and collecting to milpa agricul-
ture, adapting to a COmplex’indigenous civi-
lization and surviving its destruction, and
enduring as viable peasant communities
through the enormously disruptive religious,
political, and economic changes of conquest,
colonization, and independence. They were
able to do so not by refusing to change, but
rather by selecting those innovations that
they considered most harmonious with their
cultural system and by adopting them at a
pace that allowed for absorption without
serious disruption of any of the sectors that,
together, make up the cultural whole.

It is this ability of cultural systems °
to select innovations that prove workable in
their particular environmental and cultural
settings that assures survival--not mindless
conservatism at one extreme, or adoption of
change for its own sake, regardless bf the .
consequences, at the other extreme. If there
is one vital warning signal for guided
culture change it should rcad "GO SLOW!" If
change is tao sudden, if innovations that
threaten internal balance are forced upoﬂ a
culture, with resultant disruptions of vital

3 -
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sectors, the whole system will collapse.
History is full of such examples, but we rarely
learn from them.

A culture--any culture--must be ap-
proached as a system in equilibrium; as
something more than an accidental collec-—-
tion of traits. It is a unified whole, with
its constituent parts consistent with and
adjusted to one anoth r. The equilibrium
is not static, however. It is horrowed or
invented, and it may be completely destroyed
by too sudden and fundamental a series of
changes.

The innovator must accept that his own
culture is only one of many such systems and
that it is in no vital way different from or
superior to any or all of the others.
Western man might consider himself fortunate
that his culture has chosen applied science
for special elaboration, rather than religious
ceremonial or head-hunting. But only an
incurable optimist would maintain that our
religious beliefs, our treatment of the
environment., our attitudes toward sex and
reproduction, our human relationships, oOr
our political institutions are more rational
than those of other cultures, including the
most exotic.

But if cultures are indeed systems in

“~
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equilibrium, what 5ustificatiou is there for
‘guided culture change? The answer is that

each culture has within it a normal component 1
of negative aspects. These are to be found |
in all cultures, "simple" or '"complex." As ‘
a rule, the normal dose of negative elements ‘
can be overcome by normal‘cultural processes.

But it can alsc happen that because of over-
specialization or for some other reason a ‘
culture may elaborate a particular sector at

the expense of others and thereby create
roadblocks to its own internal development

and even threatén its internal equilibrium.

Our ow.r culture provides a case in point. ‘

For a generation now, we have concentrated on

the development of ever more sophisticated

and destructive instruments of warﬁgas well

as the technology of space exploration). 1In

the process, our weapons systems have acquired

a dynamic of their own, becoming constantly

more complex, expensive, quickly obsolescent

and difficult to reconcile with the urgent.

‘needs of other sectors of our culture. Our
internal equilibrium is disturbed and there

is fear that it may collapse eutirely. In

the Maya case, there is reacon to believe

that the spiraling overelaboration of

religious ceremonialism that characterized

the classic period may have had similarly
negative effects and eventually contributed




to, if not actually caused, the collapse of
classic civilization in the ninth century A.D. . -
It is doubtful, however, that many Maya were
cognizant of what was happening or that they
could have done anything about it if they
were. -

Such™dramatic overelaborations can be
seen as aberrant growths, of a potentially
disastrous nature somewhat analogous to run-
away cell growth: hnlike minor pathological
conditions, the human organism finds it
difficult to control without help ffom out-
side. N

Less spectacularly, the small-scale

societies of the Maya5high%§nds are also

cultural systems. Some represent the normal
dose that is present in any culture and can
be dealt with satisfactorily by the society's
internal dynamics. BuUt these societies no
longer live in a world of their own. Unlike
the natural ‘environment, the social environ-
ment that surrounds them\EJ‘to which they
must édapt if they are to survive -- is not
neutral. On the contrary, it is highly
active, exerts numerous pressures and makes
demands, while itself experiencing accelerated
change on many levels. In this context,
internal cultural dynamics are insufficient

" beset by negative elements within their
to deal with even the normal dose of the )




negative, much less with any potential

aberrant growths that might impede the

culture's’ability to adapt. - It is not that

the culture is in itself weak, or backward,
or underdeveloped, but rather that the.
external world is too impatient to allow for
those orderly processes of adaptation that
served so well in the non-technological past.
It is this that justifies the whole concept
of guided culture change.
\ It should not be forgotten that the
most urgent problems besetting these societiesf
which call for intervention, are not their
own'creation but were thrust upon them by
eﬁternal forces over which they had no
control. If they are underfed it is not
because they never learned to!pultivate the

soil but because the richest lands and natural

resources have been appropriated by others.

If there is social inequality it is because

others have the power to enforce their

assumed superiority. Of course, there has
always been sickness, but the most debilitat-
ing diseases afflicting the highland Indians

today are Furopean in origin. The needle is

more effective against measles and smallpox

than the shaman's chan;, but ﬁhese and other

- illnesses were unknown in the Americas before
the conquest. Pollution of drinking water
was never a problem before the Spaniards




introduged domestic animals. The livelihood

and skill of potters and weavers were never e

in question before the machine age. Loans,

credit or merchandisiné were no problem until

these communities were drawn into the money

economy. And, finally, if there is pressure

for economic and social integration of' the

highlands into the nation-state, it is because

of national ideals and the needa for Guatemala

to compete in the world market, not because

the Indians themselves are especially con-

_scidus of a larger citizenship than that of

‘their own community. . e, o T T
It is in relation to these and related

problems that certain aspects Of the native

culture may indeed be aberrant, even if they

are perfectly compatible with the indigénous

elements of the total system. But who is.to

tell a society that a certain elaboration is

counter-productive and that its reﬁlacement

with an innovation will facilitate development

and make thexculture more v}able in the face

of external pressures? Clearly this can best

be done by someoné‘who is not a member of

the culture (or, in another context, one whc |

has succeeded in disassociating himself to i

some extent from his own culture -- what an |

anthropologist has called "purposeful |

alienation"). The reason is that, as a rule,

members of a culture who are deeply committed |
© : : |

8 ' |
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to it are likely to c0n51der mpst of its

elaborations per fectly* normal; they are.unable
to perceive when these become .aberrant or
counter-productive. They may even regard any
questioning of such elaborations as an attack
on the culture as a whole, .

If not in so many worés, the ultimate

~aim and effect of the innovator's efforts -

\

is to help the Indians break a centuries-
old pattern of exploitation and dependencey
The implications of this are far-reaching.

At the same time,_however, he should be undér -

no illusion that adoption of innovations

will automatically'result in national inte-
gration. There is no question”that manifestly
disinterested government-sponsored assistance
to the Indians should bring with it a some—\
what’greaFer“consciousness of belonging to
the larger nation. Ironically, however, it
has lately been found that socio-economic
efforts to bring about Indian integration
tend to strengthen rather than weaken group
solidarity and 'ethnicity. This has been the
experience in Mexico, where the expressed
goal bf'QEe“IhStituto Nacional Indigenis a
is national integration: makihg the presently
marginal Indian'a'productive pérticipa t in

all phases of Mexican national life. 'But

" the Indian response to local development has

N .._————-_—/r
been to become more firmly attached to his own

9
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lifeway as an Indian, at the same time®
selecting and adapting those aspects of the
natioral society that he finds most beneficial.

To put it another way, it is not that
development efforts are making the Indian more
"indigenous"; rather it is that the removal
of some of the more obvious disadvantages of
a depressed economic and social status
enhances the ability of the Indians to
continue to be theémselves. Because they are
used to adapting to changing circumstances
all around them, they will gradually select -
innovations that prove useful and reject
those that tﬁreaten their internal stability.

But they do not’cease to be Indians.

It may be that this is an inevitable and
necessary developmental stage in the evolution
of the plural society within the boundaries
of modern nation-states with ethnically and
culturally diverse populations. That this
stage is not confined to so-¢alled "under-
developed" or "emerging" nations is clqgr
from the recent experience of the United
States, where the socio-econéMic‘Egality of ° |
ethnic minorities has never fit the myth of
the meltiﬁg pot. '

These opening remarks, like the rest of
the boék, are intended to be a guide, not an

encyclopedia. This introduction, it is hoped,
N 3
—w%&%{a%spt~theustranger in the Maya world to

n\\\\ 10
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some intricacies of social behavior and their
ideological basis. There is no attempt to:
cover in detail every topic related to tradi-
tional culture or the processes of change,
although the reader will flnd a varlety of
3 practical issues discussed. One often hears
the word "primitive" in relation to small=- .
scale societies such as those of the Guatema-
lan highlands, but the truth is that the Indian
world and the problems of culture change )
— (whether guided or spontaneously generated by
internal dynamics) that impinge upon it are
far too complex to be contained ‘even in a
considerable library, let. alone a 51ngle
volume. This book should be read as a kind
of cultural road map, emphasmzlng selected
landmarks of concern to national,‘regioﬁal
and, above all, local plannlng and action
programmlng, and wurnlng of troublexspots in
the cultural landscape where the goxng is
likely to be rough for “the stranger ) -
o ~ Above all, it deals‘with ideas, not by
themselves in a vacuum But sin the context of
the daily struggle for ex1stgnce-—agrlculture,
nutrition, health and didease, community
cooperation and conflict, education“uand the
like. There is no single chapter devoted
spec1f1callyrtQ rellglon, neatiy categorized
and pigeonholed and dlvorced from the rest of
life, as if ideology and values belonqed on

11
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some separate plane, pertaining only to cerrain
days of the week or certain actions of man.

¢ Rather, religion--or, if you will, ideology--
"is discussed in its proper context° everywhere.
This is because nothing a Maya farmer does is
without this overriding ideological component,
whether it be the choice of seeds to place in
the ground, the use of fertilizers for his EE;EQ
(maize field), the protection of a water hole
against. pollution by_animals,” the bu;ldlng ‘of
.a house, or the curing of a‘sick child. This

pervasive ideological caﬁgspent consists of a
great complex of béliefs/and rituals which xep-
resent a blend of pre-H spanlc tradltlons and
thosd i ntroduced by forte or persuaslon by the‘
Spanish conquerors in the sixteenth century and
‘after. It involves sacred concepts of how the
world was ordered and why; what man's place is
in the universe and hcw he relates to his_ land,
his plants, his animals, his community, the,

*-1living and the dead; and how he must act to
assure his own survival and that of his kinfolk.,
It has been the painful‘experience of.too many |

_ planners that to ignore or dismiss these ideas -

as mere "superstiiion" or quaint folk Peliefs

of no consequence to technical or socio-economic

development programming is to insure failure

from the start. .

= ' Take, for example, the belief in head-

taking bohwaletiks,cited above. As it happens,
that bellef exists in a Tzeltal-speaklng
[KC 25 12 . s
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community in the May\ highlands of Chiapas,

Mexico, rather than in\Guatemala. But rural Maya

culture trascends modern political. boundaries,

and the same tradltlonﬁ or one very much like
it, might be encountered almost anywhere in the
highlands. It says ‘a gneat deal about Maya
attitudes toward Ladinos| but .is itcreally more
than an outlandish super tigion? Is it of
relevance only to Maya-Lddino relations but not
to efforts_to modernize particular community?
On the contrary, it is p ecisely this kind of
belief and the world view it‘represents that
will confront ‘the promoter of change; he should
be prepated to deal with|it. Otherwise, his
best efforts may be frus rated without his
ever under tandlng why A : .

The roots of ﬁhe béllef in bohwaletiks
—-- and of other ideas about the supernatural

-- may lie in' ancient aya religion-and in the

effects of conquest ard colonization on Maya
society. A thousand And more years.ago, before
European invasibne, zie Maya constructed great
te&ples, pyramids, /nd other religious structures.
Many of these contg@in evidence of human sacri-
fice: people as w¢ll as animals were sacrificed ‘
to the ancestral épirits and presumably to the ‘
|

souls of the sa 4ed buildings themselves when

they were erectfed. Today, chlckens, turkeys,
LS
and sheep are sacrificed when a new house is

built, in the/belief that each structure has
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its cwn spirit or soul. (A plot of earth,
a spring, a hill, a tree,,a'mountain, %eople,
animals -- all are believed'to have souls.)

' The archaeolégical record also shows
th%t offerings of .heads were common. Severed
skulls have been found in many sites, and
there were'symbol;c offerings of heads
beautifully sculptured in lime plaster.
Somét@mes_plaster and‘peal skulls were
combined: a plaster portrait head might
contain acskull, perhaps of a sacrificjal
victim or deceased ancestor.* )

Post-&onquest history gives other clues
to possible origins of the bohwaletik idéa.
The canquerors exacted an enormous toll of
Indian life in exploiting mineral resources
and constructing churiches and palacés. Innu-
merable Indians -died as forced laborers .on
colonial Spanish construgtion projects. The
idea of human sacrifice in connection with
the erection of sacred Maya edifices and the
é;perienc; of lives sacrificed for the colo-
nialists' purposes may well have persisted
through time as eflements of traditional
thought. The belief in supernatural beings
who cut off people's heads as offerings to

*An examp1e may be seen in Father Ildefonso
Rossbach's little archaeological museum in
Chlchlcastenango in the Department of Quiche,
in the western highlands of Guatemala.

14
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3 . A
;érits inhabiting dams and other construc-

tion projects, 1nclud1ng Ghurches and chuich

bells, is less fantastic seen in terms of the
past.

L4
»

How real the head-taking bohwaletiks
are to the Indians can be seen from anthro=

pologist June Nash's account of ‘how lone :
Ladinos found wandering about at night near
the community in which she lived have been : 2
killed by? Indians in the belief that they
. Were not humans bt manlfestatlons of
bohwaletiks. . o
' v 'Of course, it is hardly possible to -
' predict prec1se1y how s Belief ¥n spirits
who take human heads =2 or for ‘that matter :

. any ,othér indigenous tradltlon‘—— might

A

impinge upon a patrticular soc1o—econom1c
progect But such predlctlon 1s not f£he .
purpose of this book What is needed is .

i some intellectual an emotlonal preparatlom ) ‘
for the consequences of a view of the world

R 1n which witches ang, splrlts are as real and \
' commonplace as, let us sSy hoon landings
. . +are to the chlldxen‘of the.telev;51on age. -
Nevertheless,/thereg 1s.a spec1al problem .here, ,
Y to Wwhich we//iluded brlefly above: It may
) well happen that é‘khpernatural belief such .
Q\jqf the belief in head- -taking spirits, will
‘blocK the best-laid plans of, a community
4 develcpment worker, w1thout His ever learnlﬁg
the true reason that people~§1dn t show up to *
'c“',. i 15 '
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start dlgglng the 1rrlgat10n project that
they had all agreed woula be of great econonic
benefit to the community. It is not that
people are so secretive about their beliefsf
There are any number of good, detailed studies
of traditional beliefs in Mafa communities
(after all, the Indians themselves told June_
Nash about the existencdé of the bohwalet iks

in her Tzeltal village). Nor is there ‘ >

necessarlly a wish to deceive. The trouble

is that the Indian, no matter how isolated

in the physical sense or-how "tradition-
bound" 1deologlcally, is hardly unaware of

the attltudes of the modern world toward his
deeglyrherd baliefs, whether they are purely
pre-Hispanic or a mixture of ancient Maya
‘and colonial Christian traditions. It may
even be that he himself is ambivalent about
the existence of a particular kind of spirit.
But in all cases he will be reluctant to
:expose himself as "backward" and "uncivilized"
to a stranger, an educated man, someone
representing the modern, outside world.
Priests and missioraries have been telling
him for centuries that his most deeply felt
religious beiiefs are "falsehoods" and |
"superstitions," if not worse. His beliefs |
have Eersisted nevertheless. . But he also

knows gnite well that a lot of people, even

those who profess to admire Indian culture,

16
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regard his ideology as little more than quaint

folk beliefs; outmoded impediments to modern-
‘ization and socio-economic development.* Why,‘.
then, should he lay himself open to ridicule?
Instead, he becomes fdefensive and secretive.

He does not wish to admit to believing that - R
if a construction project was begun, evil

.beings might cut off heads to offer to the

spirit of the new project. If he is chal-

lenged about his reasons for voting for the

dam or the anti-erosion barrier and then

failing tgishow up to do the work, he may

of fer a dozen excuses, all perfectly "logical"

but all unrelated_to the real isste. The
true .reason remains unspoken. It may even

(33

be unconscious. NoO one comes @ut and says,
"Yes, Don'Ricardo, it is as you say, this
project may help us,.it may be of great
‘economic benefit. But we would rather not
take a chanc; on losing our heads. After”
all, we managed to get along all these years
without the dam."

What.all this boils down to is that
cross-cultural communication is an enorwously

difficult and complex art--which is not to say

*As field workers have discovered over and
over, many Indian beliefs are ,in fact shared
by the Ladinos who live in the same community,
a fact that helps to reinforce the Indian's .
confidence in the validity of his own traditions..
17 .\‘ .
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that it can never be mastered, or that Indians
and non-Indians live in such totally different
worlds that no one can bhridge the gap on any
level whatever. What needs to be emphasized
over and over adgain is that it is a matter of
different worlds, not just of differept
languaggs. There is nothing wrong with
taking the stand that since Indians are,
after all, human beings, it should not be
too hard for outsider and Indian to find some
common ground, some means of relating to one
another. It is not wrong; it is just
simplistic. We have to learn to accépt that
'the reality of head-snatching witches can be
and often is more powerful than the reality
of economic benefi£ from modernization. It
is a question of diffeFent wor 1ld views;
dif ferent value systems.

Language, of course, enters in. Both
North American development worker and Indian
have to translate what they want to convey
to each other into a third language that .
both speak imperfectly (namely, Spanish),
which hardly makes it easier to cross the °
cultural gulf. The anthropological linguist
Edward Sapir (1951) pointed out years ago in
an essay on linguistics as a séiencg that
people do not live in an objective world
alone but are very much at the mercy of the
language that, over a long, period of time,

18
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has evcived into the communal medium of

expressiorn, and communication in their society:

It is quite an illusion to imagine
that one adjusts to reality essen-
tially without the use of language,
and that language is merely an
incidental means of solving
2pecif1c problems of communication
r reflectlon The fact of the
matter is-that the "real world"
is to a large extent unconsciously
built up on the language habits of
the group...The worlds in which-
different soc1et1es live are
distinct worlds, not merely the
same world with different labels
attached.

In addltlon to learning a totally new

set o{ symbols, & new spoken and "silent"

language, and a new life style, then, the

agent of change in rural Guatemala will be

forced to .come to E“rms with a totally

different way of codlfylng reallty, a totally

alien world view. Just what does this world

view cons#st of? In general terms, what the

anthropolégist Sol Tax said about Guatemalan

Indian 1diology in 1941 still holds true

today:

1
1

...sun and earth, river and hill

- are anthropomorphized; animals

talk:; plants have emotions; it is

i possible for a hoe to work alone;

such things a@s fire and maize are

'capable of direéct punitive action.
‘A pair of twins, a mute, and a six-

‘toed man have spec1al powers; a
|woman by her organic nature is

~
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danigerous to masculine strength:;
some. people have such natures that
with,a look they bring disease to *
one who is 'weak of blood.'
Animals; plants, humans alike
-change their natures with the
phases of the moon. People can

. change into animals; ghosts are
always abroad:; ‘‘he soul of a

per son. leaves his body for hours
or days while he still lives.
Sorcery is a c)mmonplace, and an
important part in treatment of.
disease is divination and ritual...
These are not simply superstitions
still left to a few old peoples
they are part of the life of the
community, shared by old and young
alike and normally taken into
consideration in determining
courses of action. They are
premises upon which the people
ordinarily reason and the con-
siderations which shape action:
you do not buy lumber that was cut
in the waxing moon because you
know it will rot "quickly:; you
place thé skull of a horse in the
sheep corral to keep out coyotes;
you do not fret at climbing a

hill lest the lznd itself give you
a terrible sickness; wvou try to
show no fear when you neet a
werewolf, lest it conquer you;

you tie a woman's skirt over the
horns of a bull to make nim
tractable; you cover the stump of
a felled fruit tree lest it 'be
ashamed before its fellows: you do
what you can to avert catastrophe
when a dream augurs ill; you know ’
that barbed wire makes a superior
fence because while covztes by
verbal agreement pass through other

20
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fences, they cannot strike a
bargain with barbed wire that,

-, coming from abroad, speaks a
different language" (Tax 1941:
38-39). .-

It may be that today there are fewer
areas where all or most of these concepts
play an important role in community life.
Nevertheless, a similar orientation to the
surrounding world can be found in much of
contemporary Guatémala, including communities
that enjoy considerable access to the outside
wor 1d. For example, Cantel. is a Quiche-
speaking community in the western highlands,
where a textile factory was introduced in
1874. The influence of the factory workers'
unjon has changed the town's political
structure; age and previous service in the
civil-religious hierarchy no longer count so
heavily in selecting leaders. The presence
of the factory, however, has not altered
other traditional views and practices in the
community:* The people of Cantel still
unconditionally accept "folk" ideas as pért
of their daily life. Their acceptance extends

' to remedies, means and techniques of curing,
myths of origin, and the well-known tradition
(distributed over niich of Latin America)
that foods, objects, and pedple are "hot" or
"cold, " as well as the beliefs that the smoke
of incense,and candles takes prayers to the

21
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ancestors or the heavens, that the sacrifice
of a lamb drives death from a family, that
the soul of a house resides in the main house

post, that an eclipse is a battle between
good and evil, and so forth.

It is unlikely that every development
worker will find precisely those beliefs in
his or her community. Even "hot" and "cold"
classifications {which are purely ideological
. and have no relationship to actual temperature
or taste) may vary from region'to region and
commuﬁi?y to community: what is considered
"hot" in one may well be "cold" in another,
and vice versa. On the other hand, anthro-
pologists have also found only minor variations ’
between communities in the same region in a
whole series of traditional beliefs. Robert
Hinshaw (1966) recently studied the world view
of Pana&achel, a modified Indian town on the
‘north shore of Lake Atitlén. In ten other
towns on Lake Atitlan, he administered a
questionnaire contairing 120 beliefs from
Panajachel and surrounding areas. He found

hat almost all of the beliefs were shared by
the people of the ten communltles. Clyde M.
Woods (1968) found much the same to be true’

in San Lucas Toliman, where half of his

sample of forty households subscribed to
forty-six out of forty-eight beliefs listed

by him in his questionnaire, while 75 percent '

22

33




accepted thirty-two out of forty-eight.

In addition, many of his informants admitted

that they were aware of the beliefs but.,were

reluctant to confirm their validity. Accord-
1ng to WDods,

it is highly probable, too, that
both acceptance and awareness would
have received higher scores were

it not for the Indian's knowledge
that the more progressive groups

in the community see his beliefs

as an Lndlcatlon of backwardness
(p. 113).

Woods confirms what was said on an
earTier’page: the Indians are reluctant to
demonstrate apparent "1gnorance in the
face of ridicule from Ladino, Protestant and
Catholic Action sources, an attitude that _
the Indians themselves confirmed in interviews.
‘But that does not mean that they.do not in
fact continue to cling.to ‘their traditions.

‘ On the other hand, while many tradit‘ons
are bound to be similar or identical through-
out a sizeable area of the highlands and may
even transcend lingdistic boundaries, it

must be realized that there can also be
cultural diversity among communities in the
same géographical regidn or language group.

One must acquire a "feel" for generalized

Maya highland Qulture, but never at the ‘
expense of remaining open to local differences.

Hopefully, once the innovator learns to
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"+ pe aware of the existence of the multitude

‘\ of traditional beliefs, their function in
maintaining community equilibrium, and their
effect on efforts at modernization, he will

find it easier to live with the traditions

of the community where he works. It helps
to acknowledge from the start that the Indian
community is not just a different geographical
place; it is a different ideological universe.
The principles and beliefs that guide that
universe, whether conscious or unconsciqﬁs,
exXplicit .or impiicit, will inevitably affect
the innovator's success or failure aé aﬁ‘agent
of change. \ i \
The.examples of differences in social

. behavior and ideology presented here can be
taken as a kind of preventive medicine: a
tonic to alleviate, if not cure, the pre-=
dictable and, indeed, inevitable frustrations
and discouragements of community or socio-
economic development work in Indian Guatemala, *
whether carried out by a national or interna-
tional agency, the Peace Corps, or any one
of several church-affiliated, private, or

publiic organizations presently engaged in

*0r anywhere else, for that matter. See,

for example, Moritz Thompson's recent book,
Living Poor (University of Washington Press,
1969), a moving and highly instructive account
of his four years as a Peace Corps Volunteer
in rural, but non-Indian, Ecuador.

24

o
C




guided culture change. It is, of coufse,
easy to become discouraged by the wide
variety of beliefs and of practices based
upon these beliefs, especially since some
appear totally contradictory to one another.
The different examples 1n these 1n1t1al
pages, as well as throughout the book, were
chosen to illustrate the many possible
reasons for social Behavior in a particular
cormunity. Forearmed with some awaréness cf
the ex1stence of a variety of tradltlons
vastly dlfferent from his own, the stranger
in the Maya world, if he is observant and

. patient enough, should be abhle to decipher
the actions of people around him and pick up .
the cultural cues essential for his own
survival and that of his project. Ideally,
he will also be able to become sensitiged to
the way his own behavior and actions may be
perceived by others.

.

COMMUNICATION: VERBAL AND NON-VERBAL

Curiously enough, the concept of culture
\as communication -- communication that relies
upon many things besides spoken or written
language -~ has only recently‘begun to pene-
trate the realm of. internatiqnal. development
)

planning. Edward 7. Hall s cla551c The
Silent Lanquage was flrbt published in 1959

- N\
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and has since been reprinted “in many editions.
It is used, ;in Peace Corps training and in )
foreign service institutes. One would think
that everyone involved in international or
interculturél.relations, whether on the )
dipiomatic or community action level, has
not only read it but understood its implica-
tions for behavior abroad; in short, has .
. come to recognize: (1) the vital role of
non-verbal communication 1n human affairs;
and (2) the fact that systems of non—verbal
communication, being artlfacts of culture
as well as helping to shape culture, differ
as wideiy as do the innumerable spoken
languages and cultural .systems prevailing
throughout the world.

‘ Unfortunately, these insights are
still lacking among many North Americans
traveling or wérking abroad and also’ among
their national counterparts; sad to say, in
our own educational system all too few
teachers or administrators have grasped the
. simple truth that gestures, facial expressions,
body movements and other aspects of "the
silent language" differ from ethnic group to
ethnic group even in the United States. To
cite but one example: in the summer of 1969,
an "Anglo" teacher from a Southwest Indian
school attending an institute on teaching

English as a second language was heard to
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boast to her colleagues that it had taken her
"only six weeks of- rapping knuckles" with a
ruler to get her pupils to look her in the
face when answering questions or listening to
her lecture. She was completely unaware that
to lock someone in the face while speaking

o him violates traditional Indian concgpts

of polite behavior:; it is considered vg¥y_rude.
She had‘ereq;ed an invisible but impenetrable
wall of hostility and suspicion between her-
self and her students, and the effects on
their ability to-.learn from her and her
,ability to teach them are predictabie.*

‘ In contemporary Maya culture, too, ~
looking at a perspn while addressing him has.
very specific dnd/Yenerally undesirable ’
implications. It is éssential that these
be well understood and accepted by anyone
who is to have day-to-day dealings with
Indians. Morebver, it appears that they have
deep historical roots, so that here again
we see the need for some knowledge of Maya
’ prehistory through—such basic sourceg’as are
generally available. These include especially
the Popol Vuh, the sacred book of the Quiché

Maya, which dates from early rost-conquest

'

*Unfortunately, few educational authorities
are sensitized to a culturally-determined -
"silent language" as a fact of life in every
classroom, so they all too often misinterpret

A
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~times and sets down the cosmological concepts
and traditions of the Quicheé, the story of the
‘Creation and their own origin and the
chronology of their rulers from the mytholog-
}éal beginnings to the year A.D. 1550. We
single out the Popol Vuh here because it' is
in its pages that Sne may find a.historical
basis qu certain behavioral characteristics
common to the-highland Maya as well as other
Megaéﬁérican Indians: In a study of person-
ality patterns émqng the Tzotzil of Zinacantan,
] Chiapas, Benjamin N, Colby (1964) found that
certain concepts of human nature and certain
y | behavior based upon these beliefs had their
historical or mtholfgical'counterpart in
the, Popol Vuh and were also to be found in
Fray Bernardino de Sahagun's monumental
sixteenth-century chronicles.(known as the

B

Florentine Codex). .

-~

Aécording to Colby, Zinacantecans-view
human nagure as potentially evil and dangerous
ané the supernaturals as inconsistenE and
undependable. These premises are accepted as
basic facts of life: things th;t the society

L aartaad

i

i -
the ndn-verbal behavior of ethnic minority
studenhs. The Black or Chicano child himself
cannot hecessarily explain the "silent
language! to his teacher because non-verbal
behavior,, 1like other artifacts of culture, is
more often absorbed by unconscious imitation -
than through explicit training. 1In any case,
would the tieacher listen? ,
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‘must cope with through a highly rational iﬁﬁ

social order and the self-discipline of its
members. ' S

In inte;personal contacts, the view-
point expresses ifself in a fear of close
personal engagement; fo avoid such'close
engagement is a defense agalnst evil-inten-
tioned people. This is where avoidance of
the ﬁirectrénd.sustqlned look comes in: R

The fear of close personal - ) .
/engagement focuses especially on
two aspects of the communications
. process between people: looking
at people and talking to people.
. In certain contexts two |
R Zingcantan conversationaligts
'(’f(av01&'look1ng at each other '
. directly. Although this occurs
’ most frequently between a man
and a woman (adultery is the most v
frequent source of dispuyte in o
/// Zinacantan) weluctance also has .
been observed between men. '
‘Since the face is sometimes <
metaphorlcally used to r@present : .
one's total peqsonallty in .
® Zinacantan, a direct and sustained
look at the face of a stranger, is

an inyasion of his orlvacy and an ’
‘,,# affrpnt to his autonomy (Colby
- 1964:126).

This behavior can be related dLrectly
’g\\ihe“ﬁggol Vuh, ‘where it is @ade clear in
sevéril passages that looking at someone's %
face, especiallj withizt letting him.see

your own clearly, is to achieve dominance

over him. To cite Colby again: o . é

/ﬂli(' .
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In the Popol Vuh when the gods of
the underworld inadvertently
made themselves Known thé“éxpressiom
' used was "thHey showed their faces.™
And when Hunahpu and Xbalanque*
approached these deities the text’
reads: "And looking into their
faces, they spoke the name of all,
without missing the name of a
single one of them." In this
episode the deities were thrown
into confusion, not only because
they had themselves been
identified in such a manner but
because they did not know the Faces
of Hunahpu and Xbalanque: "This
really troubles us, because it
is not well what they do. Their
-faces are, strange, and strange is
their conduct."” -

v

From the Popol Vuh and from
field observation in Zinacantan
‘one can infer that to look directly
into a stranger's face and call
him by name in certain contexts
is to show dominance over him Or
tor express ‘assertion toward him.

To avoid looking directly into
someone's face is a courtesy
(Ibid.). N

The social costs of failure to recog-
nize the meaning of an averted face in the
context of the local culture are serious
enough when only a few individuals are
jnvolved. In Peru, however, a whole costly

.~ *Hunahpu is the principal divinity of the

| . Quiche Maya; he is also the deified Sun. !
Ybalanque fis.his brother who became the /
Moon. Their heroic deeds are related in ,
the Popol Vuh at length. : !
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experiment in mass teaching by television

~..- -was doomed by the same failure. Some years
ago, Peruvian education authorities discov-
éred that few if ‘any of the numerous
television sets that had been installed at
great expense in Quechua -speaking communltles
were being turned on, even though the
educational programs were broadcast in the
Indians' own languagé. The reason?
Peruvian Indians-in those communities are
accustomed to conversing with averted faces
and were ‘made uncomfortable by the.direct
gaze o% the teachers on the television
screen. The "eye contact" that we demand of
our TV personalities was a total liability
as far as the Indians were toncerned.

. The need for cultural orientation -~

for Peace Corps workers, diplomats, business-

o men, .or even tourists -- was described very
well by Hall (1959:14-15):

...formal training in the language,
history., government, and customs
of another nation is only the
first step in a comprehensive
program. Of equal importance is

N an introduction to the non-verbal
language which exists in every ‘
country in the world and among .
the various groups within each
country. .Most Americans are only
dimly aware of this silent
language even though they use it
every day. They are not conscious
of the elaborate patterning of




¢

behavior which prescribes our
~ handling of time, our spatial
relationships,ourattitudes
toward - work;, play amd tearminge———
In addition to what we say with
our verbal language we are con-.
stantly communicating our real
feelings in our silent language-—-—
the language of behavior. Some-
times this is correctly interpreted
by other nationalities, but more
often it is not.

. . Unfortunately, familiarity with the

subtleties of non-verbal communication and
the meanipg of spatial relationships between
individuals in another, culture does not.
necessarily mean that you can, ever bé quite
comfortable with them., A returned Volunteer
on a Peace Corps recruiting trip told a group

of Los Angeles undergraduates that he never ..
was able to rid himself completely of a deep- |,
seated aversion to haﬁd—holding ameng men in
Afghanistan and whenever possible tried to

avoid shaking hdﬁ?é} lest his hand be held
longer than his own culture told him was
"proper" among males. ‘ |
‘ Hand~holding or walking arm-in-arm is |
by no means unusual in Latin America, either,
and most assuredly does not imply homo-

- sexuality there any more than in Afghanistan.
One of the first,-and often most difficult,

demands placed on the North American when he ,

is immersed in the Latin American social

)
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context is that of becoming comfortable with

such practices and .others which require

_deviance. Ill at ease even with the customary
‘prolonged. handshake;, they may well find the AL

. The abrazo and other forms of physical close-

physical contact in interpersonal relations.
North Americans enculturated to Anglo-Saxon
norms are not generally accustomed to close
physical contact, especiall§ in public, in
face~-to-face communication with strangers or
even friends. Such behavior is considered

"unmanly"” and often taken as a sign of sexual

abrazo, or embrace, physically repellent.

ness among males in Latin America are’
derived more from Mediterranean than from
aboriginal Indian culture. Since many
Indians have adopted it from their Ladino
neighbors, however, a North American would
have to learn somehow to shed himsélf of his
cultural feelings and become comfortable

with an occasional embrace from a male.

Actually he should feel flattered, for an
abrazo expresses personal acceptance and \\
warm feelings far beyond a mere handshake.
The silent language, or non-verbal \
communication, is especially important if \
the Volunteer lacks complete mastery of the \\
spoken language. Inabi’ity to function \
effectively in verbal communication is, of
course, always extremely frustrating, but it
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can be alleviated to some extent if one can

——at-least learn appropriate gestures, faecial ---

expressions and other elements of non-verbal
communication peculiar to the local community.
lone in a village and unsure of his ability

//////io express himself in the local idiom, the
non-Indian development worker will certainly
have greater success in breaching the initial
barriers. and will achieve a greater degree

v of self-confidence and inner peace if he

‘ can qulckly absory the approprlate and
expected non—vexual language and accept 1t
as a vital part of this strange new world
he is attempting to understand, and which is
attempting to understand him. This 1is even
more important in highland Indian villages,
where many if not most people will probably
speak Spanish with little more fluency than
he." ’ ‘ .

Even the seemingly innocuous North
American custom of exchanging names at the
first meeting may start a stranger off on
the wrong foot in an indigenous community.
Sandra and Jack Liskin,t a young Los Angeles
couple doing anthropological field work in the
small highland village of San Jorge La Laguna
in the area "of LaKe Atitlan in 1969, had just

that experience:

Like most North Americans, we have
the habit of exchanging names with

34
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. people we meet, asking them theirs
~_and telling them ours. Howevwer, |

when we asked some children their |
names, they threw a barrage of '
different names at us, changing
them constantly, so that we never
really knew for sure what their
o names were. Another time, at the
- . communal clothes-washing-basin,
) ’ in the presence of others, we
asked a girl what her name was,
and she appeared very embarrassed
and hesitant sto reply. On the’
other hand, men in the village
gave their names freely when asked,
.‘but never volunteered them. Only
later did wa resolve the confusion -.
- this created for us, and that-was
when we finally discovered that
people in the town are not accus-
- -7 tomed to using their ‘given names,
even among themselves, and™ often
have auxiliary second names which
they do tise. People dgenerally do-
not refer to neighbors or relatives .
by names, but instead specify the
relationship or location of the
pPeople in question. Some children
even expressed a ‘fear that they
would die if we took their names,
which we had written down, to the
United States with.us (personal
cemmunication).

3

Similar attitudes, especially with

respect to the names of children, have been
reported from highland Bolivia by anthropolo-
gist John Goins in his study of the Quechua-

speaking community of Huayculi (1967).
Taboos against the use of proper names are
quite common among American Indians. That -
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~was true even of Ishi, the last survivor of

his. California Tndian trlbe who was 1mmor-

ta112éd“by'Théodore Kroeber“s movxng-account———~t—
(1963). 1Ishi was not his name; the Berkeley
anthropologists who befriended him and learned
from him called him that because, true to the
custom of his vanished people, he would never
reveal to them his true Indian name. Again;

let no one think that a common reluctance to
_reveal one's given name to a stra.ger means

there is such a thing as a pan-Indian culture:

on the other hand, it should alert us to the

fact that our own cultural norm regarding

the free exchange of personal names is in no

sense uniyersal. ‘
Apart from being careful about names,

in talking with people the,K Peace Corps

Volunteer will find himself more quickly

accepted socially if he can overcome the

North American éendency to be direct and to

the point., The direct and "open" manner of

addressing people and dealing with problems,

considered proper in the United Siates

("stop beating around the bush!",, is regarded

as abrupt, discourteous, and often downright

offensive in many other cultures, not only

in Latin America but in much of the rest of

the world. The cultural problemn is compounded

when the innovator speaks no Indian language

and only imperfect Spanish, because in that
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case he may sound even more abrupt than usual.

Orthe other hand, even broken Spanish is

better than none. He will find‘ﬁhat'most_
people are polite, patient, eager to assist
and willing to overlook inadvertent rude-
nesses that are clearly due to language
- difficulties. Nevertheless, it is a problem
that the stranger must be aware of. It is
here that the subtleties of non-verbal
‘communication can be of enormous help in
relieving difficulties of mutual understanding

and'possibleftensions. A frank and humorous ..'

admission by gesture and expression of one's
own sense of inadequacy in this area is quickly
understood and appreciated.

' At the same time, the development
worker, whatever his national origin or
official affiliation, had better familiarize
himself as soon as he can with the cultural
norms in interpersonal relations if he

expects to be accepted and become effective

in his efforts. This takes time, because so
much is implicit rather than explicit. But |
even at the beginning things will go more
smoothly if he is ready to relax, forget his
anxiety to "get going:" stop thinking about
national (or even local) needs as he perceives
them, and take time simply to chat with
people, rather than hammex ing away at the
problems and aims that most concern him.
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Even important matters of real urgency
————should-always be -prefaced with discreet = __
inquiries about the family and the state of" ~—

the crops. Although .these appear to be mere
social amenities, the debelopment worker
must learn to be a good listener and show
sincere interest in the people and their
way of life if he wants his service in the
community to be truly effective. These would ‘
seem to be almost naively basic rules, but -
it does not hurt to recall them from time to
time. - A
‘ Needless to say, there are also pitfalls
in matters of simple conversation. In . )
Zinacantan, for example (and in other Maya
communities as well), unusual ability in
talkiné "rqyealS'a‘kind of social and perhaps
. supérnatural power within the individual and
because individuals are (unless proven Other-
wise) inclined to evil intent as a law of
human nature, the domination of one person
over another iﬁ conversation can be anxiety-
producing" (Colby 1964:127). )
For that reason, just as it is a courtesy
to avoid looking at someone's face for any |

length of time, it is a courtesy also to’
equalize a conversation,as much as possible
in certain situations. ’
Equalizing the conversation can take
several forms, -but it always has one aim--the

MY
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.preservation of one person's autonomy and

—— -prestige-vis=a=vis another,  For example: .  —

In conversations between Zinacante-
cans that do not know .each other
well or in some other situations
it is incumbent upon the listener
to participate as much as possible
even if it means only a repetition
¢ : of the last few words or the
interposing of interjections at
appropriate places, so that there
is.a tendency to equalize conver-
sation and to avoid termination of
the conversation 1n any way that
. may seem abrupt. ' On some occasions
of formal etiquette, in addition
to prolonglng conversation talklng
is done with no apparent regard
to listening because two people
are talking to each other at the
same time (Colby 1964:127). -

From these and other observations, Colby
concludes:

In Zinacantan society talking,
etiquette, drinking, and the
related prolongation and resistance
patterns protect the autonomy,

| establish the reliability and.
promote the good will of the
participants. Proper talking and
etiquette are’a stabilizing )
influence that smooths over the
roughness of social contacts,
helps reduce tension and provides
reassurance in a situation
inherently imbued with anxiety.

The channelling of communication
in Zinacantan is indeed a highly
complex subject., It mitigates the
incompatibility between a social
order which includes status
hierarchy and a personal autonomy

-
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e ——_All of this has important implic
tfior the'interpersonal relations that the non-

' * which makes for equality _(Ibid.).
Yations

Indian development worker will seek to
astablish with the Indians. But that is a ,
matter of time--perhaps_consideraﬁie time.
In the beginning, and ﬁerhaps forever, his
xOlatlonshlps will differ markedly from those
of the Indlans between themselves, whatever
their 1nd1v1dual social status. Whether the
_ agent of change is North American or Guatemalan,
T\{ . the Indians w1ll.mentally place him in a '
Ladino (and hence superordlnate) p051t10n,
in accordance with 1ongnestabllshed and
\\Soc1ally, ‘economically, and politically re-
1Bgorced patterns. *This will not be to the
llklng of an agent of change who believes
. that \if the Indian is ever to achieve
emancipation and become a conscious and
productiye member of the nation (rather than
only of hie closed community) these traditional

patterns mugﬁ be broken. Nevertheless, it

remains a fact of Bighland life.
SUBTLETIES OF SOCIAL. BEHAVIOR
__During the initial stage of a potential

inngvator's stay in.a community, he will be

making.an earnest attempt to get to know the
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people with whom he will be living andeorking;

»

‘one a;most never enters a neighbor's house

AS @ néwcomer —- a stranger -- he w1ll flnd

himself under more or less subtle but never-

theless close scrutiny. The random acquaint-
ances he strikes up will all be noted and
usually given more significance than he might .
think they merit. For example,.the apparently
innocent and simple act of visiting some of .
his new neighbors could create quite a

commotion in a communlty where, by custom,

and where even relatives visit only at ‘the
gate. Privacy is highly valued in a closed ,
community Euch as San qugé La Laguna, near
Lake Apitlén., Over the decades, the tradi-
tional‘pblitico—rgligicus organizatioﬁ,_with
its system of cargos and strong emphasis on
service to the commﬁnity, has kept most -
members of the community more or less on an
egual economic level,‘oé at least is supposed

to have done so. It is assumed that if a
ﬁeréon has fulfilled his ceremonial obligatidhs
to the community; This possessiong should be
about'eqﬁal to his neighbors'. Any show of
relative wealth or material improvement,
even within the home, is socially dis-
approved.

In keeping with that philosophy, one
should avoid finding out what one's neighbor -

[
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lest one become envious.

has in his homeg,

he pecome, envious.

another is'\b ;ieved

to be capable of hiring -

someone to,

him, harmi
of his fam 1&, his fivestock, or his crops.

.\ Envy can
nation.
system that eyen in a clear--cut casé of

| i

murder/ people may blame the victim more than

1s lead to bloodshed and assassi-
It ils symﬁtomaﬁic of the value

the killer because the victim supposedly
provoked feelihgs of envy in the killer and
cau/ed him to be manipulated by evil forces.
At/ the same time, the stranger to the

ommunity should not be surprised if, at

least at first’ ho one seems w}lling to extend

any privacy to thim and he finds himself

faced by a con%tant stream of visitors.to his
house or room. This sort of curiosity™can go
to extraordina;y lengths. Although Indian

* houses typically have no windows, a few years:
ago a missionary-linguist who settled for an’
extended stay ﬁn a Nahua@i—speakihg Indian
village in Veracruz, Mexicd, was literally

forced by the people to put windows in his

house so that they could look in at any tirtte,
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day or night. It wasn't that they were
impolite and didn't value=-indeéd insist one

- - I N AR i Y

~--privacy. Rather, thﬁg were worried about
the stranger in their midst and wished to:
‘make certain he was not engaging in secret
witchecraft rltuals that might }\arm them.
This, of course, is a rather extreme =
example, but it does make the point.

Even in communities where visiting -
back and forth is commonly carried beyond
the gate and into the house itself, the
stranger will find it more comfortabie and
\‘expeaienﬁ to 'spend time at first in the
plaza, the center of the town, where people
normally gather to socialize and carr$ on
business. Chatting with people there, he

. 3 3 -~
may soon recelive an invitation to visit some-

one's home. Such planned visits‘will ‘be
much more successful than an unannounces
appearance on an ordinary day when everyone?
is busy with chores and has little time to
socialize. A v1s1t with a specific¢ purpose,
Or in response -to an 1nv1tat10np is consxdered
reasenable and socxal}§ acceptable, whereas
the typical North Amer ican custom ‘of v1s1t1ng
"Just -to get acquainted" is not readily
understood . )

. N Peace Corps ' .lunteers and other~‘
potentlal innovators must realize that in many

-

[y



if not most Guatemalan highland communities,
even closely acquainted or rq}ated womﬁn are
likely to observe certain rather strict rules
of behavior governing visitingi To quoie the
anthropologist Manning Nash (1958:56):

¢ A woman calls on another in terms

of an errand provoked by necessity,
some impelling need to seek a
neighbor's company such as the :
buying or selling of a small item,
the borrow1ng or lending of mnioney,
or the carrying of food in time of
illness. The idle visit to
exchange pleasantries is culturally
prohlblted, and gosolp and the
counsel given at marriage back these
prohibitions. If a woman visits

for pleasure, as she often does,

it must be couched in the ration-
alization, plausible to both
visitor and hostess, of some

urgent and impersonal reason for
seeking a neighbor's company

during the time when there is work
to do.

Here again, if the stranger is at least
aware from the beginniny that these problems
ekist and that social practices and usage are
not universal, he will tread carefully for
a'ﬁh;le and.familiarize himself witk—16ca
patterns of behavior beforée he takes any
actioAf even the most innocuous one. .

Once accepted by some members of the
cordnurrity and introduced to othersv.the — A

stranger must continue to observe intra- -
community relationships and move slowly in

\
\

-
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forming his own. This is said not to make

him paranoid about his early associations, but

rather to assist in ‘avoiding difficulties

that might easily arise from his ignodrance

" of the complex social structure of the i
community. Imagine the effect On his relation-
ships and projects were he to rent.a room .
from someone reputed to be a brujo (witch)!

One North American couple incurred the silent
disapproval of the majority of a community
because they,unwittingly became friendly with
‘a man considered to be a malevolent witch.
Unaware of his reputation, they gave him

rides in their jeep and were seen to visit

his house on frequen£ occasions. The result

was general lack of cooperatitn.

FACTIONALISM

The innovator intending to stay in
the community has to be especially careful
not to form alliances or associations with
any particulgr féction or individual before
he has had a chance to feel out the community's
attitudes. Identification with the parish
priest, mayor, ‘teacher, Indian leader, or
Ladino merchant can easily determine the
direction of thé;pensonal career of an
innovator and th§ fate of-his project--

;.
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either good or bad, depending on public
attitudes toward the affiliation. The socio- *

logist Irwin Press (1966) provides a case in
point. Hd was doing applied research in
Hach Pech7
state of thatan, and in the course of his

" work discovered that the Hach Pechenos strongly
disapproved of the resident parish priest

a Maya communlty in the Mexican

of the neighboring town of Oxhol. This

enabled him to avoid a relationship that

would certainl& have doomed his project:

the introduction of a hunting-lamp factory

into the village. Whlle looking for financial
support for the projected factory, he writes,

he received what might have seemed an attractive
offer of a low~interest loan from the priest

of Oxhol, who operated a credit union. Press,
however,

was, reluctant to accept his offer
since the priest was not at all
trusted by the villagers and was
viewed as money-hungry. In

truth, he charged exorbitant fees
for marriages and masses, the funds
going to feed his numerous economic
cooperative programs for Oxhol.
These programs aided shoemakers,
cabbage and tomato farmers, but

not a single Hach Pecheno. Th
school teacher agreed that the
priest's money was not welcome in
the village (Press 1966:288).

Had he not spent considerable time \\\\
listening to the Hach Pecherios to determine




their attitudes, Press might have accepted
the priest's offer and later wondered why
the interest of the villagers in the project
suddenly evaporated. .,
An interesting example of the complexity
of factions and alignments comes from San Juan
Ostuncalco, a municipio in the Mam~speak-
ing area of the Department of Quezaltenango,
in the western highlands of Guatemalafﬂgg%%%
1969:170-72). As a result of the presiden-
tial decree of 1927, abolishing Indlan
municipalities in municipios with sug%taéﬁlaw~
numbers of Ladinos, the separate Indian
'civil-religious hierarchy of Ostuncalco wa§k$$ﬁaw N
permanently destroyed. Although the right to
elect the alcalde municipal, or mayor, wasiﬁ
re-established arter the Revolution of l94ﬂ34«

the Indian system of civil-religious govern~

ment was not revived. So it would be
natural to assume that the tradiﬁional sector
in a town like Ostuncalco could not possibly
be very strong today. The cQntrary is true,
however. Traditional forces are playing a
leading role in the contemporary politics

of Ostuncalco, in ways that the stranger had
better be very much aware of,. lest he align
hims€lf with the "wrong" grouéing, to the
detriment of his project.

To understand the Ostuncalco situation,

it is necessary to go back to 1937. At that
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time, the church burned'down and the sacred

images had to be replaced. Numerous statues
were donated. A group of cofrades* raised
funds to buy three of their own saints. One
of their members was commissioned to do the
buying. This man had the receipts for the
purchases made out i: his own name. Sub-
sequently, the statues of the three saints
were kept for a number of years in the homes
of the leaders of the cofradias involved.
Eventually, they were transferred to the
rebuilt church.

‘ The new priests sent to Ostuncalco
after the reconstruction of the church were

\ catequistas, belonging to new reform wing

of the Roman Catholic Church. They proceeded
“#o attempt to "purify" Christianity in
;Qs%uncalco By rooting out some of its char-
‘acteristically traditional Indian elements.
For example, they opposed the ritual drinking
during religious fiestas and the participation
of Catholics in the pagan-Christian rituals
practiced by the Indian shamans and the
leaders of the cofradias. To reduce the
chances for carousing during religious
celebrations, the priests decreed that all

religious processions had to terminate before

\

. s ‘s \
*Membe;s of religious sbo>dalities, known as
cofradias. \
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midnight. They also tried to remove the ré-
sponsibility for the major fiestas from the
cofradias and place it in the hands of the
catequistas. This [effort to break the power

of the cofradias remained the dominant

political issue in-the town for the next

quarter century. .
The issue went far beyond the practices

of Indian Catholicism. It was a question of

control--control of the life of the entire

_community. The question was who would win

out and achieve dominance in Ostuncalco:

town or country, Ladino or Indian, the groups

represénting political and social moderni-

zation or the forces supporting the traditional

way of life. ‘
These were the real issues at stake, .

and everyone Knew it. But, on the surface,

the debate centered not on such larée philo;

sophical questions but rather on control over

the saints; that is, the statues that had

been purchased by the cofradias and had ‘come

to be deposited in the church after being kept

for some years in the homes of the leaders of

the cofradias that had paid for them. The

members of the cofradias contended that since

their money had paid for the statues and

since they held the legal receipt, they should

have the right to house them outside the

church. The priests, well' aware that to
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control the saints is largely to control

the religious life of the community, refused
to let them leave the chufch premises.
Moreover, they also forbade the cofradias
themselves to use the church during fiestas.

The local branches of the national
political parties took up opposing positions
in the controversy over the saints. The
Christian Democrats sided with the church;
the antifFlerical parties supported the
cofradias. This was to be expected, but
it resulted in some curious alignments of
factions: certain progressive elements in the,
cdmmunity suddenly found themselves allied |
with politically conservative forces.

The situation in Ostuncalco became !
increasingly tense. The mayor elected in
the 1961 campaign, a pﬁogréssive Ladino
businessman who had gained thé support of a
large proportion of.the Indians by taking a
stand in favor of the peéple who had pur-
chased the images of the saﬁnts, later
stated that hé was threatened with lynching
and eventually was forced to resign. The
villaée priest claimed the cofrades were-
plotting to assassinate him and burn down
thé church. The issue was later resolved,
at least on the surface, by a court decree
that awarded the images to the trusteeship
of the priest, and the intermal politics of
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the community appeared to cooi down. The

traditional Indian faction continues to be a
major force nonetheless, and all of the \~
political parties are well aware of it as a ‘
potential power base of decisive proportions.

It is not hard to see how easily an ‘
outsider could step into the line of fire in
a town so torn by religious and political
factionalism, especially if he is unaware of
its historical origins and the subtleties
and eupﬁemisms employed by the participants
to mask the real issues at stake. Granted,
Ostuncalco £epresents a somewhat extreme
example. Village factionalism is not at all
uncommon, however, and one cannot afford to
overlook it as a potential obstacle to
innovative programs.

Richard N. Adams (1955) cites an
instructive example from the town of
Magdalena, in the Department of Sacatepéquez,
where a nutritional project of the Instituto

de Nutricion -de Centro America v Panama

(INCAP) ran into resistance, in large measure

due to the personnel's ignorance of the
importance of village factionalism:

The social worker had noticed that
people in one section of the wvillage
seemed to resent her activities

more than those in the other.

Although she was aware that the /
people of one section‘considered

51
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themselves somewhat different from
those of the other, she did not
regard this as particularly A
significant. When she began her
work, sh- had made friends wher-
ever pos. ple, paying little
attention to where they lived.

She tended to make more friends in
one section simply because the
people there seemed more hospitable.

It soon becane apparent that
this difference between the two’
sections of the village was of
considerable importance. These
sections are called barrios,
as in many Latin American
communities. A barrio is a
geographical subdivision of a
village or town similar to wards .
in American cities. The nearest
North American equivalent is the
term "section." We refer to -

"the other side of the tracks"”

as a section of town; we say that
over in '"that 'section" they do
things in such and such a way.

The barrio, however, is more
clearly delineated; everyone knows
exactly where his barrio stops and
the next begins. Furthermore,
each person is aware of being a
member of a given barrio. Barrios
are usually named, and theé people
who live in a barric are referred
to by the barrio name.

Just as people who live in
different "sections" of town are
thought to behave somewhat
differently from those who live
elsewhere, sO the members of
different barrios are thought to
have slightly different character-
istics. In Magdalena the two
sections were known as-.the Upper




Barrio and the Lower Barrio. The
terms "Upper" and "Lower" referred
to their respective positions on
the side of the hill on which,
Magdalena is located rather than

to relative social ranking, &
although the members of each barrio
tended to look down on their
opposite numbers. Upper Barrio
members were much more conservative
than those of the Lower. While all
members of the Upper Barrio belong
to the Catholic Church, there were
a number of Lower Barrio families
who had been converted to Protes-
tantism, and even some who
professed no religion.

Even in everydiy customs, the
menbers of the Lower Barrio
considered themselves more pro-
gressive; they made less use of
the Indian language anﬂaof certain
features of the Indian woman's
costume. The Upper Barrio people,
for their part, tended to regard
the residents of the Lower Barrio
as, "pagans" who showed little
respect for religion or traditienal
customs. In recent years the Upper
Barrio has remained with the con-
servative element of the country's
population and has supported
conservative candidates in the
national electiocons; the Lower
Barrio has supported liberal and
radical candidates. "At the time
of the study, this meant that ‘the
Lower Barrio was progovernment
and the Upper was antigovernment.

In making friends wherever she
could, the social worker had become
more closely associated with the
Upper Barrio. This process was
circular; as she made more friends*
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in one barrio, she became simul-
taneously less acceptable to the
other. The object of the INCAP
work was to gain the cooperation
of the entire village, not merely
of one barrio. When the full
significance of ‘the barrio
‘rivalry became clear to the
anthropologist, he advised the
social worker to cultivate
residents ‘of both barrios, thus
weakening the feeling that the
project was concerned with only

one. She began to divide her time
more evenly between the two barrios
and became less and less jidentified

with one. This had the favorable

effect of lessening the resistance

in the Lower Barrio (Adams 1955:
441-42), .

A Peace Corps Volunteer working with

cooperatives in the Department of Huehuetenangd»

speaks from personal experience when he
stresses the importance of not prejudging a
local situation and making commitments or
friends too quickly. Shortly after his
arrival in the town he noticed that very few
of the members of one cooperative seemed to
be working toward strengthening the organi-
zation. Only the treasurer appeared to be
dedicated and he received little cooperation
from the other members. The Volunteer
decided to give his full support to the

. treasurer, hoping thereby to convince the
?pathetic membership of the value of the

cooperative. 1In fact, nothing changed and
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for a time he found the obvious lack of

-

en(husiasm for and eveq resistance to his

efforts beW1lder1ng anq discouraging. *

bEventually he dlscovered the reason for the
\ apparent apathy of the membershlp. he had
\ been supporting an embeézler! The members
of the cooperative had iong been aware 6f
the treasurer's dishone?ty but were una.le
‘to act’ because his family held a position of
power in the community. With the encourage-
ment of the Volunteer, the members flnally
took the initiative and ousted him from fhe \
orggnlzatlon. It goes without saying that
in'geGersing his posifibp and supporting the
membership against the treasurer, the
Volunteer made an enemy of the lattér and
subseqagntly came under strong pressure from
the man's family to leave the community.
Fortunately the townspeople came to the
< Volunteer's support. Since then the member-
éhip of the cooperative has increased to
four or five times its original size.

~

MAKING- FRIENDS - '

Friendship’'as understood in Northp

“ . -
America or Europe is practically unknown in

Indian Guatemala, at least so far as the roles,
privileges and obligations ;mp11c1t in the _
Western type‘of friendship bond are concerned.
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It follows that the foreign innovator éannot
expect to "make friends," as he has always
understood the term, in the Indian highlands

of Guatemala. This does not mean that.he

won 't ‘be able to form close and warm tles with ’

members of the communlty-—qufgé the Ebntrary.

4

It does mean that such’ relgtlonshlps do not
car}y the implications to which he has been
accustomed. ;
Relationships of the kind we think of
as friendships--incorporating mutual obli-_
gations, pr&vileges, and expectations--do
exist in Indian communities, but between
kinsmen, not between neighbors or acquaint-
ances. The prime reason seems to be that these
communities have had a very precarious exist-
ence for centuries: each fémily unit has had
to be self-éufficient, if just barely so. The
business of day~to~day survival 1is serious
and time-consuming. There are few, if any,
opportunltles in the ordinary llfe of an
Indian for extensive personal 1ntéraqt10p
with non-kinsmen, and that includes fellow
members of associatidns based‘ on’ cormoh
interests. Nor do the religious associations
of the gdtholic Church, which have formed
+ part of the traditional society since Colonial
’ Fimes, facilitate the .type of 1nt1mate'1nter-
action between individuals required for
Western~type "friendship." Here again,
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however, there are exceptions. A certain-’*J%
kindﬁof.frjendship;like felationship can and .
has developed here and there within the
, cooperative movement. Also, Manning Nash.
(1958) reports that the 1ntroduct10n of the
factory into Cantel has provided oppornunltles
for the development of prev1ously unknown
types of non-kin relationships, including " :
friendship bonds, among the employees.

‘ The anthropologist Ruben Reina found
his own anthrobological field work impeded :
by the concept of friendship that prevails L.
Ain Santa Cruz Chinautla, a Pokomam~speaking
Indian community only twelve kilometers north-
east of Guatemala City (Reina 1959b). The «# - ‘'
ndians of Chinautla practice a highly’
tion-charged type of non-kin bond called
3hraderia, 10osely translatable as comrade-
ship: Two,youhg Indians of the same sex
dec?de %o bébémg amaradas, forming an
intense bond of, friendship vhich it is
hoped will endure,throuqhout life. Camaradas
may alsd~be established during mlddle life,

but then theitles are not as emotionally
charged; Bth'mén and women form camaradas,

but society affords more opportunities for ° ‘
men to-demonstrate their relationship 1

publicly. It is characteristic of this type

of non-kin bond that the individuals concerned
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seek extremely close companionship, with

intense and reciprocal affection, especially
in the years after childhood and before
marriage. One definite expectation is that
a camarada will act only to please his or her
friend: So demanding is the relationship
that only one camarada can be kept at a time.
This ﬁgt infrequently turns a camarada intd
intense persanal ennity, following a‘stormy
period of jealousy and’'frustration. This is
" so significant that it is useful to quote
Reina in some detail: ‘ ’

Friendship for the Indian is a
formal relationship, which he calls
puesto, with a prescrlbed role
and status, and it is always his
firm intention to keep it. They

Lo are proud of this relationship
and affectiorate in it, but from

"a practical viewpoint have mixed
feelings. A camarada is' a .
potential enemy when the puesto
is lost. A certain reserve on
the part of the camaradas 1is
therefore obsetrved, especially
in the realm of family secrets,
plans, and amount earned at work.
Friendship is maintained not for

onomlc, political, or practical

purposes, but only an emotional
fulfillment.

The principle of the camarada
complex underlies all potential
relations attempted by‘Indians.
Heretofore unknown to me in an
institbtionalized form, the
camaraﬂa complex at first nre-
vented ' field work from *unning
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smoothly, and my relationship
H informants was difficult.
A ter several months in the field,
I was obviously approached for
friendship by several informants.
They were talkative, pecid. frequent
visits after work, and responded
to My expectaticn of them as |
" informants. A twenty-five-year-
old1unmarr1ed Indian, whom I shall
eallAWhguel, agreed to do some
carpentry work. His chgress
w1th the work was rather impressive,
but iit soon became ev1dent that
his concentration and care were
. rapidly diminishing. | He was given ]
the wades he expectedﬂfbut several /
tlmes I noticed him carefully
obs rv1ng me as I engaged in i
friendly conversations with other
potentlal 1nformants On one
such occasion, when; the visitor
had|left, Miguel gook the oppor-
tunity to talk agafnst the man and
to éautlon me in confidential /
tones, saying that|one had to be /
caréful because thlis person was
knoWn to have frequent -ssociation:
W1th the brujo who had performed
the ritual of the doll burial on
several occasions.| Death had -
resulted for persons represented 1

by the doll. Becauyse I did not
heed Miguel's counsiel, he became
indifferent, did no come to work ‘
regdlarly, refused to give

descriptive informatijon (dis- ;
carding the topic as\of no impor- ‘
tance), and finally did not ' |
return at all. I was \later told
that!|Miguel felt that he had .

tried {to become a camarada and —
hagd é n w1111ng to recount the

communlt fe_anq its Ejstory
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He felt that he knew most of the
facts or knew where he could secure
. them, and therefore could have
been a valuable assistant. For
these reasons he believed that I
was making a mistake in looking
—_— for other friends.

The same behavior was mani-
fested by female Indians. Maria,
who helped in the domestic affairs
of my household, felt a lack of
reciprocity in friendship after
several months of work, which
caused her withdrawal. Her
puesto with my wife did not Ffulfill

' her expectations and although
\ her fondness for our infant son
was intense, she preferred to
withdraw when she felt that
another girl was stepping into
her friendship with the family.
More money was offered in order
to keep her. services, but she
preferred to leave, even though
it brought her actual scrrow,
and let the competitor step in
when her pride hud been hurt.
The friction between the two girls—--
was intense afterwards. They
would avoid each other, or throw
scornful glances when forced to
pass on the street. Maria did not
return to visit the family and for
o some time avoided public encounters.
Under these social conditions,
the keeping of a permanent and
reliable informant was not an
easy matter. The procedure was
——painful for both the investigator
. and the informant. To keep a
) particularly good informant, it ¥
was necessary to give him a very
careful explanation of the role
of the investigator and his need

oy
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for 'maintaining contact with
everyone in the community. It
took a long while for the
informant to become accustomed
to this type of relationship,
and he would often point out
with disturbed feelings that he
had seen "so.and so" come to the
house and stay all afternoon, or
that he 'had been told some
undesirable member of the
community dropped in seeking a
camarada puesto. At times he
felt elated and happy., but on
other occasions he felt hurt and
distant. It took constant effort
to keep him stimulated to serve as
informant and, most of all, to
think of this relationship in
these terms while many in the
community were advising him to
withdraw. After several months

of insecurity, he found his own
puesto, became secure, and turned
out to be a desirable informant
who brought many acquaintances

and relutives for intensive
interview (Reina 1959b:48--49),

Here we have another tradition-bound

1

social situation that could make it impossible
for an innovapor to control, or comprehend

his relationships with the people he is trying
to help. Unless he knows the patterns and
expectations of this particular type of non-
kin relationship, he will be first bewildered
and then hurt by unexpected and inexplicable
behavior changes from warh to cold.. He cannot
expect to be enlightened by the individuals
involved, or for that mattér by Ladinos.
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According to Reina, Ladinos ridicule the whole

institution of the camaraderla as somethlng

~

that only "unc1v111zed“ Indlans would practice:

The gregarlous orientation of the -
Ladino, his impatience, his ’
Western European sex-role

definition in free interaction

across sex lines, and his

utilitarian view in social

relations run altogether against

the Indian view and destroy any
possibility of interaction at

this level (Reina 1959b: 50).

It cannot be stressed too often that ..
frank discussion and explanation of peculi-
arities of social behavior by ‘participants '

- in a culture are hard to come by. People
tend to regard their ways as "natural" and
universal. The Indiané do, but so do we.
North Americans no less than others ascribe
any number of attitudes and actions to '"human
nature" when in fact they are determined by
culture and not nature, human or otherwise.
And culture is not innate but learned. As
already noted, much of this learning is
unconscious. It is shared by all or most
members of the community, it is accepted as
a given, it is rarelv analyzed and requires
no explication. And the stranger is left
out in the cola. ; \ -

- Take this ca;¥m for example: A North
American couple working in a small I?dlan

'village became perturbed by the pecu%lar
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behavior of people when they walked out of
town together. People came along wilIﬁngi}
enough, but they didn't seem to want to walk
with them. Instead they would go ahead or
lag behind, at least until they were well
out of the village. This happened even with
their closest neighbors, with whom they
thought they had established warm rapport.
On one occasicn they were walking out of town
with a neighbor when they met a group of men
on the road. The neighbor, a woman, blushed
and became extremely agitated and embarrassed.

_ Another time a neighbor helped them carry
some market purchases. As they entered tﬁe
plaza, a group of men standing about greeted
them witﬁ raucous laughter. Also, they would
ask people frequently to visit them in the
house they had rented, but there was little
response. All these things bothered them
more and more, until finally they began to
realize that while they considered the
villagers as "just people," the villagers by
no means thought ;f them that way. Non-
Indians are the ruling group. They have the
money and the power. Visitofs/from other
countries are associated with them. Perhaps
because of past experiences, the villagers

, assumed that the couple's neighbors must be
making large sums of money out of their

association (in a subsistence economy, almost

i
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any amount of money would seem large). This
sort of assumption leads ‘to envy, and as we
know, envy is dangerous because it can cause
witchcraft. Hence the attempts to avoid
public association and £he woman's acute
agitation_ at being "caught" in the company Of
the North Americans. .

One might wonder why some of the villag-
ers\didn't explain the situation. Why didn't
the members of the cooperative tell the
Volunteer he was backing an embeézler? Why
didn't somec.ie tell the young anthropologists
that their friend was a much-feared brujo
instead of wordlessly turning away from them?

By the standards of our culture the
typical Indian pattern of skirting unpleasant
issues and avoiding them to one's face while
strongly disapproving behind one's back
éeems devious and even dishonest. The poi;£
is not that one can find the same thing in our
own society; what matters is only that such
behavior is culturally disapproved. Within
the Inqian'community, however, it is considered
improper to confront another person directly
with a mistake. Above all, the Indians value
the preservation of community equilibrium
gna unity. In order to.preserve this unity,
there are specific, indeed institutionalized,
channels through which personal or communal
criticism ﬁﬁst pass in order to reach the
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individual at whom it is directed. If it is

considered bad form to criticize someone to
his face among the Indians, it is absolutely
unthinkable in Indian relations with Ladinos
(and foreigners), because here there is the
additional factor of social and economic
ingquality, péternalismgand dependence. A
Peace Corps Velunteer misusing the pila
(community water troﬁgh) ould never be
corrected by a neighbor who saw her do it.

Rather, complaints about soap in the water

would circulate through the village and finally

reach the mayor or some other person of power

who would mention it to the Volunteer. That

is the way it is done, and no Volunteer should

feel personally hurt when it happens.
Related both to this indirect approach
to criticism and to the Indian's social and
ecoﬁom@c inferiority to the Ladino is the
routinized Indian response, "Si, como no,"

("yes, of course") to almost any request or
suggesﬁion. This is something the innovator
has to understand or it may drive him up the
wall with frustration. At first he will be
delighted: everything seems to be going so
well; everyone agrees with every suggestion

he makes. He asks if they would like to help

!n this or that project and the immediate

. < : .
answer is "S1, como no." Never did he expect
<@
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such positive response so early in his work.
Later, when the meeting still has not been
called, when the man has still not come to

pick up his new seed, when the women do not
arrive for the cooeking class or haven't
brought the things which were to be used, he
begins to feel a little frustrated. He may

" not yet reach the. boiling point, but after a

<
few more weeks of the eternal, "S1, como no,"

and the same lack of follow-up, he could
easily become exasperated, and worse, take .
it as personal failure. It is not. "Si,

como no".is'the politely subservient response
to any Ladino request, an accepted and expected
pattern'of behaviér, the proper way for an
"inferior" Indian to respond to his "betters. "
To know and un..rstand this may not make it
less frustrating to hear. ©On the contrary,
Volunteers -have long been unhappy at the
implied deference which seems to associate
them with the traditional unequal Ladino-
Indian relationship, as indeed it does.
Knowing something of the historical socio-
economic context in which the pat response

was formed, however, should warn the innovator
nét to take it too seriously. Aware that it
is a routine and uﬁiform response,- he will
make doubly certain that the people truly
understand what he said--that the man who

agreed so readily to become treasurer of the




cooperative really’does know how to add and
subtract, that the fertilizer has indeed been
applied as specified, etc. That is something
else to remember constantly: Spanish is not
only the foreign innovator's second language
but the Indians” as well. 1In addition to

its social function in Ladino~-Indian’ relations,

¢ .
"S1, como no" may ‘serve to cover up incomplete

understanding.

The very last thlng the stranger should
do is to invoke his conceptlon of what 1s
logical. Logic, too, is an artifact of
culture, and there is nothing universal about
it, any more than there is about hand—holding
or the desirability of progress. The quicker
he accepts this, the less perturbed he will
be by the seemingly endless instances of
"illogical" behavior all around him. For
example, he knows that a group of ma ordomos*
went to his neighbor's house to appoint him
to a cargo, a religious office. This is an
honor. One hopes somedey to arrive at the i
position of principal by means of successive
cargos. His neighbor and his wife knew the
Yet.they
became involved in a long argument with the

.purpose of the visit beforehand.

mayordomos, and even loudly and aggressively

*A religious rank in the civll-religious
hierarchy. A mayordomo is in charge of
sponsoring a fiesta and caring for a particular
saint. ~
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‘_was her first child.

e
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-

‘insulted them. What logic is there in that?

On another day, his landlady's cousin had -a

baby boy. While the cousin was expecting the

\ & * . . .
. landlady expressed great anxiety because 1t

But when the baby was

born, the landlady did not go to her cousin's

She didn't even ask if the child had -
been born until a %eek_léter\(although she

knew it hag). .Three weeks. passed before she

home.

inqdired whether it was a boy 39 a girl.
What kind of behavior is that?

o, wa‘is ‘the outsider to know that one
must never accept the honor of an appointment
ﬁo a cargo withbut a show of displeasure and |
aggression? To féil to do so would constitute
a serious breach of social etiquette) a

violation ofoa pattern of proper conduct as

" ancient as the memory of the elders (Reina

1959a:26). Where he comes from, everyone

certainly a close relative who cgem3d so

worried for the expectant
would follow through when

mother's safety
the baby was born

makes a -big fuss about a new baby, and most
|
|

and show some interest in
How could he know that in

cultural environment, one

its health and sex.
this strange new

should never agk

after a baby until it is a few weeks”old.,

because bad thoughts, such as envy of a male

child, might bring it harm.

New babies are

very susceptible to negative supernatural (and

13
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\ natural) forces. Never; never should one

look directly at babies and admire them.

N

- Mothers must keep their infants well—covered
to avoid the glances of others, who might '
possess the "evil eye,; a common Ba&Yief in
Hispanic America. But it is not oéiversal,
especialiﬁﬁgaong Indians. It is entlrely
»ossible that, having just absorbed one

, daommunity's taboo agalnst looklng at a baby
and admlrlng it, the development worker will
£ind the opp051te to hold true in the very
next v1llage, ‘where he might well be expected
to admire all children extravagantly. Thus
it 1s best not to make assumptions but rather
to observe general behavior and as much as
posstble use it as a guide.

Above all, one needs to remind oneself
constantly that one is in a new ana!different
worldx Where few of the cultural norms and .
values\by,which one has lived and ‘thought
all onq's life have meaning. (Tois holds
true whether one is North American or middle
class Guatemalan.) But, it is essential also
to remenber that this world is ney only to

oneself; that it represents‘only the latest

conflguratlon in a cultural process that

began many thousands of years ago. !
/ - Unfortunately, North Amerlcans, espe-
} cially, tend to be ahistorical 1n their

5‘

{f approach to problems that can be solved only

.' "
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by historical understanding. The condi&ion

-

© of the contemporary Maya .s precisely the kind

|
|
1 of problem that canrot be understood , utside
l its historical context. It is to .provide
the essential historical framework that this
.book leads off with a brief but comprehensive
social history of the Guatemalan Indian.
Then come discussions of sectors of céntempq;
rary highland culture on which outside
efforts at modernization are currehtly focused.
. The stranger can enhance his experience
in the field if he recognizes that the
contemporary cultural fabric contains threads
and patterns that are centuries old and if .
he uses that knowledge to place the numerous
puzzling and frustrating facts of highland
life in their social and historical context.
He can also improve his chances of making a

., positive impact on the lives of those who have -

accepted him into their midst.
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CHAPTER 1

-
>

A Social History of the Guatemalan Indian

-

Robert M. Carmack

History as.we know it t-~v the Maya area
begins very late. Until .the Maya hievoglyphs
are finally translated, our knowledge of the
most spectacular period of .Maya civilization,
the Classic (ca. 1 A.D. to 900 A.D.) must
depend on archaeological evidence.
Reconstructions from archaedlogical
remains give little‘indication of the nature
of Maya social organization; for that reason,
cpost of the discussion ia this cﬁapter concerns
the social history of the Indians of Guatemala
after the decline of the Classic Maya civili-,
zations. Most of our records for the Post-
Classic period (after 900 A.D.) date from
shortly after the conquest, when Catholic
missionaries taught a few Maya nobles to

write their language in Latin characters.

The records produced at that time describe
events that extend scarcely three to four
‘centuries back into the pre-conquest period,

so they fail to give us information about T

the Classic civilizations. Nonetheless,
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the archaeological remains indicate that the

developments leading to the great Maya
civilizations began in the Gulf Coast area
of Mexice, as early at 1,000 B.C., and later
gradually spread to highland Guatemala and
finally into the lowlands. It was in the
lowlands of Petén and Yucatan that'the most
spectacular manifestations of Classic Maya
art and architecture occurred. At Tikgl,
Uaxactun, and Chichen Itza, between 3003and
900 A.D., the Maya constructed great temple
cities: ceremonial centers with mammoth
temples and palaces, monumental stone
sculptures, and giant causeways. TQey develog—
ed the arts of multicolored ceramics, pol-
ished jade ornaments, feathered mosaics, and
stone scuipture to heights of sophisticated
design that still stand as some Oof the

world's greatest artistic achievements.

Maya achievements in the abstract
1ntellectua1 fields of writing, astronomy,
qefhematlcs, and calendrics were equally
notable. They had a highly-developed
‘calendar system, associated with complex

mathematical, astrological, and mythical .
ideas, and, .from the hieroglyphs they carved
on stone, we have learned that they developed
what can be considered a true system of

»

S 3 . .
.

-~




writing. The Maya characters were not merely
pictographs or mnemonic devices. Recent
studies indicate that, at the time of the col-
lapse of Maya civilization, the hieroglyphic
writing was in the process of becoming a
phonetic systemi: its characters were begin-
ning to represent sounds rather than objects
or ideas.
During the period when the lowland Maya
'cities flourished, a more diversified and,
less spectacular Maya civiliization existed
in the Guatemalan highlands, at sites like
Kaminaijuyﬁe(near Guatemala City), Zaculeu
(Huehuetenango), and Zacualpa (Baja Verapaz)
The highland Maya civilization seems to have
been a hybrld‘culture, brought about by
,stroﬂg influences from central Mexico
(especially from Teoéihuacén) and from the
lowland Maya. The highland temples were
smaller and often made of adobe rather than
stone. Monuments were scarce and without
hieroglyphs. The arts were less elegant and
lacked the consistency of design that was
characteristic of lowland Maya art. Ideas
about religion and astrology presumably were
also less developed than in* the lowlands.
We know very little about the quite
sudden collapsejof Maya civilization about
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_strong influence from the central parts of

N
N

’ NE
900/A.D.. For reasons yet unexplained, the =
great lowland sites were abandoned at that ‘
time, along with Kaminaljuyl in the highlands.
The best hypothesis at the present time is
that military influence from Mexico disrupted
the delicate balance that had existed and
caused wholésalé disorganization of Maya
society. ‘

The collapse Of the great lowland Maya
centers and the decline of the civilization

. centered at Kaminaljuyl was followed by

Mexico. The powerful Toltecs from Tula,
north of Mexico City (now the state of
Hidalgo) mad? their presence felt in
highland Guétemala ;hrough conquest, trading
expeditions, and actual migrations of Nahua-
speakers (Nahua was the language of most
Indians from central Mexico, including the
Aztecs). ‘ ‘ °
This period of Mexican influence in the
Maya area (ca. A.D¢J800°-_A.D. 1500), was a
dynamic period. Although the beauty and
elegance of the Classic Maya was gone,
txr emendous energy was still being chaﬁneled,
this time into social engineering. Society
underwent a reorganization as classes became

more sharply divided and more complex;

[
.
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agricultural and other kinds of production
were igtensified, not in quéiity but in
quantity, and production became more subject
to political control through tribute and tax
collection. It was a period of endemic wars,
and ritual was geared to that trend. The
sacrlflce of human captives in war dominated
religious life at the social centers. Rural
populations were more integrated into the
social and political iife of the rulers,
although their participagion was at first as
subordlnate __But_as they gained in confidence

and experience, these peasant warriors

literally shook the foundations of society,
and wefe on the move upﬁard in society at
0 the time the Spaniaras arrived in Guatemala,
Thus, although it is common to compare
the Maya societies of the conque: . period
unfavorably with the flowery civilization of
the Classic Maya, that viewpoint overlooks
the fact that social engineering, even though
it does not leave a spectacular trace in
the archaeological record, nevertheless is -
a significant cultural development. The
N social situatidn in\GGateﬁala at the time of
\\\ the conquest was one of seething conflict
\and change, warfare and sacrifice, pqlitical

domination apd social mobility. Energies
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had been transferred from elegant art and
monumental architecture to conquest, popu%ation
control, and technological achievement.

When the Spaniards reaghed the highlands
of Guatemala in 1524, they found a confusing
me%ee of warring political states, struggling

over strategic resources, territorial integrity,

and_the remaining hapless peasant groups

still living outside the control of political

states. The largest state was the Quiche,

a gonquest empire that included all the Quiche

§ﬁ;akers of the highlands and significant

- numbers of the surrounding Uspantec, Ixil,

Aguacatec, Mam, Pokoman, Tzutujil, and

Cakchiquel populations. Theif pblitical

<

center was at Utatlan, also called K'umarcaj,

("the ancient reed [huts]"), the ruins of

which may still be seen near Santa Cruz del

Quiche. The Spanish conquistador Alvarado
(1524) said that it was "well constructed
and marvelcusl§ sgrong, and has very large
agricultural lands, and many peoble subject
to it." - ‘

. The Cakchiquel state was approximately
equivalent to the Quiche in size and power,

although its jurisdiction was more lirited,

extending over mos* Cakchiquel-speakers, some
of the Nahua-speaking Pipil from the coastal
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area, and many of the Pokoman in the area

of the present-day departments of Sacatepediez.
and Guatemala. Its political stronghold,
Iximche ("maize tree"), was no less impressive
than that of Utatlan. The Spaniards chose
Iximche as the first capital of Guatemala,
which explains how the name Guatemala was )
first given to the territory: the Cakchiquel
center was called Cuauhtemala by the hztecs
who came with the Spaniards‘ﬁo Guatemala, and
as the name of the first Sganish capiéal it
eventually became the 0ff1c1al name of the

republic.
The Tzutujil not under Quiche domination

also malntalned a small but powerful and‘

1ndependen@ state. From their stronghold at
Atitlan (the remains of which are now called
Chuitinamit, located just north of modern .
‘Santiago Atiilén), they controlled most of
the peoples along the coast: below Lake Atitlan,
to the west as far as Suchitepequez.

, There were other centers of power in\
the highlands, although none of them had the
political strength of social complexity of
the Quiché, Cakchiquel, and Tzutujil?
Worthy of mention are the important Pipil
center of Izcuintepec (Escuintla), a
‘gipil-?okoman group centered at Acasaguastlan,

/o~
’
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_pegple compacted|into the fortified Genters
"and others who lived scattered in the country-

l /
and a Mam contingent at Huehuetenango that
occupied part of the ancient site of Zaculeu.

Close by, too, were the Aztecs, Who had
established a-province at Socoriasco,

" (southern Chiapas, bordering on Guatemala).

The Quiche én&lCakchiquel had established
ties with the tecs: there is evidence that

the Quiche rulér had raceived two wives from

Montezuma, possibly hoping theréby to prevent‘

an Aztec takeover of Quiche territory.

. In view .of £he cont1nu1ty of pre-Hispanic
aborlglnal 1deas activities, and groups in
modern Guatemala Indianjgg§mun%t1es, it is
‘importarnit to* know someihing about the way .,
of life (or culture) of those pre—Hispénic' - .
pEOples.’ This is| not the place,; of course,
to étudy their cullture in-depth, but some of
the basic features can be briefly outlined.

In the area jof social organlzatlon,

there existed a hasic dlStlnCthn between

side. As the Pgpol Vuh, the sacred book of
the Quicheé, expresses it, "they distributed
themselves....J/in the several amak' and in
tecpan" (Goetz/ and Morley 1950). The tecpan
was thg.palac Y "the elaborate residences

alongside the temples and defensive walls of




/

fortified centers that the Spaniards found so ;
formidable. The dmak' were hamlets, 'spread

over the countryside "like the legs of a

spider". (amak‘ is a Quiche word meaning splder,

apparently used to refer to those scattered .
1

»

settlements) i, o
Only persons of noble birth, those /
descénded from the original rulers, lived in

the palaces of the fortified centeré. Each

palace housed a whole lineage, so that both
the lineagerand the palace were called the
"Big Fouse." .Members/of the Big Houses held
all the important offices in the state gcvern-
ment, and they were freed from labor in the
fields. Las Casas, the famous Dom¥nican
missionary, said they were like "nobles of
famous mansions...similar to what its called
the house of Guzman or Mendoza in our
Castilla."” These noblemen were referred to
by the special term, éﬁag ("he. of the collar"),
and they had.etch priVileges as wearing

cotton clothing (others used coarse-fibered

~ cloth made from the maguey plant), playlng a

ceremonia) ball game¥, tradlng at long

*Tho game, common to all Mesoamerican Indians,
was played on a special I-shaped court,
examples of which can still be seen at many
archaeological sites. . It is thought that the
game was a highly ceremonlal, even sacred .
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0" into patrlaﬁchal lineades, each llneage . 7=
probably corresponding to a hamlet In s,
referrlng to these groups, Las Casas states o

’ that . . * e -:.h\
r ' they.did not congider childwen
A born in a forelgn.. llneage to be
a thelr]klnsmen or members of, theipe ~ /

.families, even thoqgh the, wqman. ) ,
-trfeﬂ, the mother) was of their. ... ‘
. linegge.' - The reason.was that ~
\* kinshap relatlonshlp was attri~ ! oo
- buted énly £0 men...These women, s -
after they were.pald for with %3
_presents or ‘gifts that were sent’
to their. parents, “8id rbt return‘ ., «
ﬂg tEelr relatives] but when .the: e

ol husband died his brot@er- or ‘some o
¢ *  singlle relative married her - R IR
. (Las! Casas 1958). . W

K . ¢ 'j’ N e
. C'a ' .t LpxY

. !
- - ; % By o
affair, but IlIble is understood aboutaﬁggl(c
as
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Thus, marriage was largel§ a matter between
J1lineages, and m9st.other aetivities took
? place within the confines of those la
~kinship groups. N .
The peasant' lineages were affiliated

with the Big House of the native aristocracy,
+ but in a condition of’servittde. They pro-
vided labor for the coqstruc&ion of the
padaces and other buildings of the fortified
\ centers fend they supported the nobility with
trlbutes‘gf craft goods, maize, beans, cloth,
etc. It(%s likeliy, too,’ that they provided
work details for the many needs of the state,
probably serving on a rotating basis and -
accoréfmg to age (the older experienced men }
would pgrform the more important tasks, by )
'lineaget according to turn). Fighting in

war vas one of their most important duties.
There were slaves, too, in relatively .

small numbers, living in the homes and on

the lands of the noble ruling class, The /

-

slaves were economlcally much less 1mportant
! '

: than the peasants, and, as'with slavery in

kod

) other parts of the'ancient world, it was a
benign form compared to modern instances of
slavery. It]das”often.a temporary condition,
entered 1nto because of debts or other hard—

ships; often slaves could.even marry members

1




of the noble family. \
Economic activity among these pre-Hispani:
Maya Indians was closely geared to the
geography of the highlands. ‘Most of the
population was concentrated in a series of
"basins, valleys, and plateaus formed by two
volcanic-mountain chains.oriented from a
northwest to southwest direction. The most
ﬁimportant of these and their approximate
elevation in feet are as follows:
Jacaltenango (4,600), Huehuetenango (6,100),
Quiche (6,500), Quezaltenango (7,700),
; Atitlan (5,000), Tecpan,  Guatemala (7,000),
Guatemala (5,000), Chiquimula (1,500).
Temperature and rainfall have long been
quite vgriablq in these basins; but they
ave;age thirty to seventy degrees Eemperature
and twenty-five to eighty inches rainfall per
year. The soils there wére generally rich
and deep (from volcanic subséances), and the
region contained most of the important mineral
resources: obsidian, jade, gold and silver.
\ Game animals were probably somewhat scarce,
\.élthough the deer and rabbit may have been
Tuch more plentiful than at the ﬁzesent time.
[Many of the tropical.forms of life, such as
bfightly feathered birds, monkeys, sloths,
and iguanas, were absent from the highlands.
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.on the summer rains rather than on irrigation.

The sacréd Quetzal birds were confined to the

dense northern forests of the Verapazharea.

The basic food stable in the native diet
was maize (corn), which, in the form of
tortillas, gruel, and tamales, supplied most’
of the carbohydrates and protein requiréments
for both peasants and aristocrats. Minerals -
and vitamins were supplied by chile, beans,
squash, and leafy vegeEables, These crops
were raised by miipa agriculture,- per formed
by the peasant families (fathers were aided
by their married sons) on land belonging to
the entire lineage. .
. In highland Guatemala, milpa agriculture

was almosthexclusively dry farming, based

Terraces and furrows were built to retain
some rain water, and stalks and .leaves from
the past year's crops were left as a kind of
natural fertilizer. Otherwise, planting was
simply a matter of poking holes in the ground’
with a simple digging stick, and thereafter
keeping the weeds down until aisingle crob
was harvested around December. The fertile
soils of the valleys allowed the Indians to
plant year after year in the same plots, with
little problem of soil depletion. 1In the

higher zones and on the slopes, land had to
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be rested (left fallow) after,q few years of
planting, to‘be used later after the soil had.
regained its.fertility. Apparently there

was no- serious shortage of land at the time
the.Spaniards ‘came. '

Compared to other Maya regions, such as
Yucatan, native population was dense in the
Guatemalan highlands. There were possibly
ofle million people.llving in that area, at a
density of somewhere between fifty and one
.hundred per square kilomgter (twenty to
forty per square mile)._ As already noted,
the peasants--the great bulk of the population-—-
were sca;tered over the countryside in small
hamlets, whereas members of the ruling class
were’ concentrated into small towns and cities.
These Guatemalan cilies were dwarfed by the
large urban centers that the Spaniards found
in central Mexico: it has been estimated that
Mexico City may have had more than 300,000
persons. Nevertheless, it is clear that the
concept of the nucleated city, where politics,
marketing, and religious ritual fook place,
was known to the Indians of Guatemala before
the arrival of the Spaniards. The largest
cities, such as Quezaltenango, Utatlan
(Santa Cruz del Quiche), Atitlan, and Iximcheé
(Tecpan Guatemala), apparently had populations
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of between ten and twenty thousand persons,

Nor were they without some comforts, for the
Spaniards who stayed at Iximché for a week
remarked that they were well received, and,
in the words of Alvarado (1524), "could not
have been more at home than in the houses of

their Fathers, and we were so provided with
everything necessary that nothing at all was
lacking.'

- Both peasants and noblemen part1c1pated
in a varied social life. It is not possible
to describe briefly all of those activities:
buying and selling at markets near the for-
tlfled centers; settling disputes between -
lineages at the Big Houses or between families
of the same lineage at the hamlets; making
war; enterlng into marriage; educating the
young; performing rituals to the ancestors

in the hamlets or to the gods of nature in

the temples; and so forth. Some of the’
flavor of that rieh social life may be P
experienced by reading the Popul Vuh: The
-Sacred Book of the Ancient Quiche Maya .
(Goetz and Morley 1950) and the Annals of the
Cakchlquels written by the Cakchlquel at
Solola (Recinos and Goetz 1953). Both works

were -written by native princes during the

sixteenth ceétury.
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There was one system of ideas so central
to their whole culture that it mﬁét be
discussed: the calendar. The Guatemalah
Indians, like the Maya elsewhere, deified
time and fatalistically believed that most

‘occurrences resulted fgom the influence of the

gods responsible for any given time period.

. Every single day was personified as at least

two different gods, and the same was true of

the solar years, the Venué cycle, and other ®
periods of time. For both peasantry and
noblllty, all. important aut1v1t1es had to be
geared to the fates associated w1th those

gods, whether good, bad, or neutral. There

~were good days for ‘marrying, making war,

sacrificing prisoners, performing certain
dances and rituals, selling at the marXket,
overcoming sterility, witching enemies, and

so forth. In a more general way, a person's
life was bound up with the fate of the day oﬁ.
which he was born, and the name of that day
often waéltaken as a name to be used along
with the lineage stitle,

The archaic calendar, basic to all the
other calendars in Guatemala and the one'that‘
gave names to all the days, was the sacred
260-day cycle (called chol k'ij, "count of the
days"%: It consisted of thf}teen numbers,
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which were endlessly combined with" twenty ’
names, glv1ng each of 260 days (thlrueen times
twenty) a.number and a name. The numbers in
Quiché were jun (1), caib (2), oxib (3), caiib
(4), ob (5), wakib (6), wukub (7), wajxakib

(8), belejeb (9), lajuj (10), ‘julajuj (11),
cablajuj (12), oxlajuj (13). The twenty names
and their meanings were as follows: - Imox
(earth), Ik' (wind), Ak'bal (night), Kat
(Lizard), Can (snake), Camey (death), Quiej
(deer), Kanel, (rabbit), Toj (water), Tzi' (dog),
Batz' (monkey), Ey (tooth), (cane), Balam

or I'x (jaguar), T21gu1n (blrd), Ajmac (owl,
insects), Nof &garthquake), Tijax (flint knife),

aog (raln), Juna]E (lord).
“. Thus, Sne of the days of the ancient

Gaatemalans was called oxlajuj Aj (13 cane),

and the next day was 1___Balam (1 jaguar).

All peasants and hoblemen must have known the

. name of any giv&n day and been aware of-some

of its portents. “That the Quiche ruler at

the time of the ceonquést was oxXib Quej (3 deer),
must have vaguely connoted something about

the kind of power and success he would have.
They would also have been aware of the day on
which the solar year had begun, for these "year
bearers, " as they were called, influenced '

agriculture and political Iife. The successive
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year bearers throughout most of the highlands
were the gods Ik', Quiej, Ey, and Noj., though
in the area northeast of Huehuetenango they

~

were Ak'bal, Kanil, Aj, and Tiﬁax. .

So the Maya were continually aware of the
rising and setting of 'the sun and the appearanc
and disappearance of the moon and stars, for
they signaled the changing reigns of the gods
who influenced all phases of Maya life. Time
did not elapse) but rather repeated itself
endlessly. By knowing the cycles and the
propensities of the gods who presided over
‘them, the Maya could adjust their activities

to the influences of the gods and, through
offerings, maintain harmony with the all-
powerful supernatural.

The social andygolitical conditions of
the Quiché Indians in the' area of what is ‘
today the mﬁnicipality of Santiago Momostenango
offé} a more concrete illustration of social
organization in the highlands before the coming
of the Spaniardé. It is probable that social .
conditions there on the eve of the conquest
were very similar to those of most areas in
the highlands.

‘Because the land is brokén into deep

»
-

9
X .

canyons and protruding mountains and the soil
. is not deeply fertile, the .population is widely
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scaétered. host'of the fifty to one hundred
lineages living there occupied separate .
canyons, hilltops, or small valleys, for the
most part growing crops, worshiping the
ancestors, and struggling for survival in
relative isolation. The fortified center
called Chuwa Tz' ak ("abOVe the walls") was
on a ridge overlooklng a small valley in
which hot mineral springs were located. Thé
fortified center was small, and there is no
evidence that it had become urbanizéd. The
territory politically tied to the center appear
to have been conéiderabiy larger than the
present boundaries of Momostenango and was
called Palotz Utzaquibala ("place of the acid
plant and water falls"). .

The ruler of this ‘territory was named
Izquin (a Nahua name), a highly ranked lord
from one of the most prestigious Big Houses
of Utatlan, known as the Nijaib. Many years
before the conquest, warriors from ﬁhat liheage
had taken the territory from the Mam, who
had controlled it, and it became a part of
the Nijaib patrimony. Izquin himself had
been a great. conqueror, extending the )
boundaries of the territory some twénty years
beforé the conquest. Apparently, Izquln did
not live at the fortlfled center located there;

9 3 |
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rbther, he maintained his residence 1n

Quezaltenango. Nevertheless, a palace had

/éeen constructed for him at the fortlfled

center, and when he visited it he was treated ¢
like a king: he was placed in a high seat ‘
surrounded with feathers and given a silver
crown and staffs of jaguar and mountain lion
boneés. He would also visit the sacred moun-=

- ta;ns of the terrltory, such as Tena, where s .
‘there was an altar upon whlch "food” (copa
incense, flowers, animal blood)‘could be
given to the earth god of life and fertility.

Compared to other prov1nces of the ‘
Quiche state, tribute payments from Palotz
must have been small, for it is an area poor
in resources. Nevertheless, the people of
zPalotz b;ougﬁt Izquin fish from the' rivers,
maize and beans (which grow well there), copal
resins, and even luiury items probably obtained
through trade. Perhaps their most valuable
resource, however, was the human -one\ The
local population was large, and tﬁe men were
* fierce figﬂters. In all probability, people

from this province made up an important part 1
of the army that Izquin led in 1524 against
~the Spaniards in the valley of Quezaltenango. 4

It is not known whether the Quiche had . ‘

assigned a contingent of military officials
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{Achij, J%arriors") Eo ﬁhe fortified center: of

Chuwa Tz'ak., ‘At other places, their task’was
to control the local peasant populatlon and . .
guard against encroachment hy enemies of the- i
‘Quiché (such as the -Mam). §fobably there .was '
a small group garrisoned there; although
specific information on that point is lacking.

The leaders in the frural areas were the
heads of lineages (Utzam Chinamital, "head \
of the clan") and the elders (mamaib). As

the most experiended men, they had the right.

to .settle all affairs within the lineages,
acting always in consultation with the .
calendric fates and by consensus. They also
took commands from higher officials at the,
fortified center, thus acting on behalf of
the lineages 'Zn matters of tribute, domestic
and public work tasks, ritua&, and military
service. By serving as interwediaries wich
the state, they shlelded most members of
society from extenSLVe contuct w1th outsiders,
.So it was that- daily llfe, from blrth to
death, took place largely within the limited
confines of indiviQ?al lineages, isolated in
tiny canyens or valleys of highland Guatemala. °
It is sobering to contemplate that when the
Spaniafds arrived, the basic patterns of life

characteristic of these tenacious peasants had
95 -
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existed in\&i;fcaiiy the, same form for /Some
three thousaltyears: . . <+ . °,
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THE INDIANS UNDER SPANISH RULE

o 'The Conguest
" [

-

The conquest of Guatemala began in 1523,
when Cortes sent one of his bravest cdptalns,'
.. the blond Pedro de Alvarado, to conquer the
Maya peoples 11v1ng just beyond the boundaries
of the Azter empire. Alvarado reached \ v
Guatemala in 1524 with approximately 300 Spanish
‘ gsoldiers, 135 on horsebatk, and a cbntingeﬁt
of Aztec warriors who served as shock troops.

The first‘major military encounter took
place in the valley of QuUezaltenango, where the _
conquistadores fought the Quiche armies,lwhich‘
were led by their great general, Tecum’ Umam.

. The Spaniards successively defeated native
armies of five thousand, three thousand, and
ten-to-thirty thousané warriorg each, largely
because in that great level area the Spanlards
were able to trample the Qulche with their i
horses. It was the crltlcal battle in the
conquest of Guatemala, not only because of

N . the military defeat suffered by the Quiche

LY T
armies but also because Tecum Umam was slain.

The natives were deeply affected by his death,

v
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and later wrdte of'it in an Indian titulo:

And then captaln Tecum began flying,
as he had come 4s an eagle, full of *
-fegthers...and he came intending to
‘kill’ Tunatiu (Alvarado) who '‘was on
a horse, and he (Tecum) struck at
the horse, trying to get Alvarado,
. cutting off the head of the horse
- "+ with a:lance...and when he saw that
Y . Alvarado had not died but only the ’
‘ horse, he turned to fly up, ip
order to kill Alvarado from there:
But Alvarado defended himself with
his- lance, and drove it through-
. this cdptain Tecum (Recinos 1957).

Not long after the fall of, Xelajuj
(Quazaltenango), the Spaniards marched to the

4?'»

Qu1che capital of Utatlan. The c1ty was well
fortified, but the Quiche power had already

© been brdken, and the Spaniards easily took
control of Utatlan. Alvarado burned alive two !
of the highest rulers.of the Quiche state, and‘

-

part of the city, an act he claimed to be "for

the good and benefit of this country."

. . Next the Spaniards marched to the
’ Cakchlquel capital of Ix1mche, where they were i
. [recelved with awe ané respect. Then‘they went o~

to the stronghold'offthe.Tzutujii at Atitlan.

The‘Tzutu31l resisted but were qulckly ~ubdued

when Alvarado threatened to ruin all of their

cacao orchards if they dld not submit peacefully.
. Outsxde the-central highlands ‘(where the

Indians were less tightly organized) the

LY \ -
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Spaniards met military resistance for many
years. One'of the most difficult of the groups :
to subdue was the Mam, from the area of
Huéhuetenango. Under their leader, Caibal
Balam, they entrenched themselves in the ancient
fortified center of Zaculeﬁ, where for four
months, they resisted 120 Spanish éoldiers and
2,000 Aztec and Quiche warriors. When it was
over, some eighteen hundreé Mam Indians had .
died, most of them from starvat;on, and the
living were eating the corpses of the dead.

“Even after conquest, the Spaniards had
their hands full with rgvblt, a consequence of
the heavy tax and labor burdens the Spaniar.is
placed upon the native population. The
Cakchiquel, for example,,revolted when Alvarado
demanded 1,500.pesos of gold frcm them, to be -
delivered in five days on pain of execution of
their rulers. By 1526, most of the highlaqu
were éflame with rebellion, and the Spaniards
were nearly overcome. Some of the Indians,
inéluding the Tzutujils and Quezaltecos,

S remained loyal, howevef, and the Spaniards
' were able to quell the uprising. By 1527, the

lecaders of the rebels had been captured, and

_ the Spaniards began to collect tribute in the
2: highlands on a broad 'scale by 1530. The
military phase of the~cbnquest of Guatemala had
ended. . )
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In order to reward the conquistadores for
their service to the Crown and to control the.
newly conquered Indian poiulation, the con-
quistadores were given rights to the labor and

tribute of the Indians. These encomiendas, as

the grants were called, consisted of several
Indian towns, a single town, or only‘a few
Indian families, depending upon the reward that
the particularx conquistador was thought to
deserve. Later, encomienda grants were given
for many other kinds Qf service to the Crown.
In exchange for their labor and tribute, the
Indians were to be protected against enemies
(if is not clear who the enemies might have
been) and to receive the light of the gospel
message.

As might be expected, Alvarado had the
largest encomienda in Guatemala. We are told
that "the towns of his encomienda were many,
and in the best and most fertile lands of all
the governance of Guatemala." From just one
town of his encomienda, Solola, four hundred
men and four hundred women were regularly
required to pan for gold, and another eight

hundred were regularly recruited for warking

.on the construction of the new Spanish capital

city. He also had many slaves, one group
working on agricultural lands outside the

o
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capital and another impressed into the gold

mines, which the Spaniards‘began to exploit.
Shortly after the-death of Alvarado in 1541,
slavery was prohibited in the Spanish colonies,

but the encomiendas were continued in somewhat

modified form.

The encqmiendas flourished wherever the

Indian populations were dense, as they were in
the central highlands. This system allowed
the conquistadores and their families to ful-
fill their dreams of living like aristocrats.
Nevertheless, they were not satisfied, and
there were gross abuses. The Indians were
tortured, enslaved, over-tributed, over-worked,
and forced to buy goods for which they had no
need or desire. As one historian put it, the

encomienda was "a device for transferring

* Indian wealth to Spanish hands, in a procedure

that was more orderly than outright looting of
spoils" (Gibson 1966).

To curb the excesses and the growing
power of the conquistadores and to bring the
Indians under permanent control in the. less
densely populated areas, the Crown sent
missionaries into Guatemala. The earliest
friars were Dominicans, Franciscans, and
Mercedarians. From areas under Spanish control,
they“wéuld leave for the hinterlands, barefoot
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and unarmed, assisted by native converts, and
with some knowlbdge.of the local Maya languages.
They would work first with rulers from the ‘
hoble class, who were often impressed by tha
contrast between the defenseless missionaries
and the ruthless conquistadores. . Conversion

of the rulers was usually followed by the
destruction of the local idols and temples,

and then by mass baptism of the peasant
populace. Every attempt was made to congre-
gate the population into more compact communities
and to replace the “pagan" shrines with
Christian chapels. Then the procéss of
teaching Christian doctrine to the natives was
begun, as the Mass and other ceremonies of the
church were initiated. Those who did not

"accept conversion cr who failed to faithfully
participate in the ceremonies were punished,
usually by flogging. Finally, with the newly
acquired native ‘converts to aid them, the

missionpar ies would onceé -again strike out for
- new fields of labpr.

Probably the most famous qase of

mis 51onary labor in all the Amerlcas took place
in Guatemala under the directicon of Bartolomé
de Las Casas. Las Casas had claimed that the
conquest was immoral and that the Indians
could be brought under control by missionary
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work, without the use of force. In 1540, -

Las Casas and the Dominidans were granted -
permission by the Crown to "pacify"” the
Indians of the Verapaz region, who were still
unconquered. The friars, given- a guarantee
that the conquistéaores would stay out of
Verapaz for a stipulated number of years,
carried their message to the Indians in their
usual manner. In a few short months they were
successful in gaining.virtually complete
control over the Indians, something the
conquistadores had not been able to do in
sevefal yearé of using force. Las Casas was
justifiably acclaimed for the success of his
"experiment," and to this day there are many
who adﬁire him. Nevertheless, bzfore the end
of the century serious rebellions had broken
out again in Verapaz. . ;‘
From the beginning of the colonies of
the New World, the Spanish Crown attempted to
gain absolute control over both the Indian

‘population and the resident Spaniards and their

descendants (later known as Creoles). Their
policy was to organize the Spaniards and
Indians into separate but similar towns, which
could then be effectively controlled by the
elaborate Spanish bureaucracy. In fact, the
Crown showed as much zeal in organizing and

controlling colonial society as the missionaries
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had shown in converting the Indians or the
conquistadores in conquering them.

The first Spanish town in Guatemala was
Santiago de 10s Caballeros, established shortly
after the conquest in a fertile little valley
between two gian£ volcanoes named Agua (\"water")
and Fuego ("fire"). The site was dedicated
with a mass on Saint Santiago's day. A
central plaza was marked off, surrounded by
plots of land assigned to the Spanish citizens
(vecinos) in caballerias (about thirty acres)

and half-caballerias. Along one side of the

central plaza was consgructed a building for

the town coltincil (cabildo), which consisted of

elected officials called alcaldes (mayor-judges)

and regidores (éldermen). Along another side

of the plaza was the church, dedicated to

Saint Santiago, and later the residence of the

bishop. Also located at the center were a

jail, a hospital, a fort, and a building for

the president,bf the colony. ’
.. _In 1541 the original town was destroyed

by water flowing from an eruption of Volcan de )
Agua. ' The fe& remains of it are now known as
Ciudad Vieja ("0ld City"). The new Santiago de
Guatemala (Antigua) was built three to five

e miles to the north, away from the volcanoes.

It had the same central pla.. as the old city.’

-
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Gradually a large number of luxurious homes
were built in the streets surrounding the
central square. Beyond the central section
were the homes of the poofer artisans and
craftsmen, usually arranged so that each street
was occupied by workers in one craft. Outside
the city proper were the wards and villages
of Indians who were to serve the Spaniards.

The Mexicans who helped the Spaniards in
the conquest remained near the ruins of the
orlglnal town, and Indians resettled from
Utatlan were placed in a ward known as
Jocotenango. In all, there were some fifty
to sixty Indian villages surrounding the city,
all under the jurisdiction ¢f one of thiK,
alcaldes of the city council. The Indi&ﬁé'
agricultural crops prov1ded sub51stenc¢ for
the inhabitants of the city; their crafts and
services provided the basis for the aristo-
cratic way of life to which the’ Spaniards had
become -accustomed. . a

Santiago de Guatemala (Antigua) became
the third most important city in the American
cdlonies (after Mexico and Lima), and was well-
known for its beautiful cathedrals, especially
the Dominican, Franciscar, Augustinian,

. Mercedarian, Jesuit, and the La Concepcién

nunnery. In the convents associated with these
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' sumptuous structures, the highest level of
education in the arts and theology was carried
out. In the first years of the conquest,
members of the Indian nobility were brought
to these places to learn about Christianity
and to learn to write in their own languages.
They transcribed their histories, and a
number of highly interegtinéldocuments resulted
from their labors. This effort did not last
long, however, and education for the Indians
was reduced to more local and generalized
teaching of arts, craics, and simple readind
and writing. Higher learnfhg was confined to
upper-class Spaniards, who eventually éstab—
lished one of America's first printing presses
(1660) and first universities «(San Carlos),
which was elevated to university status in
l~676':

Tﬁg scores of Indian villages organized
under the direction of the Crown were not so ,
elaborate, alihough an ideal] village was always
the goal of the Spaniards. The encomenderos

and friars congregated scattered native
populations at favorable locations: in flat
areas (away from elevated defensive structures),
where water was sufficient, with enough land
for both grazing and agriculture, and, if
possible, close to mine or piantations so
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that the labor of the Indians could be readily
exploited. As in the Spanish towns, a small
central plaza was laid out, w;th a town council
house‘and a church (dedicated to a patron
saint) placed at opposite ends. Lands were
allotted mostly on a customary basis, but also

according to ethnic groupings (parcialidades,

prior independent seﬁtlements), which were
joined together in the new town, A communal

‘ plot of land (ejido) also was set aside for
‘grazing and obtaining firewood. Once the town
was established, the inhabitants were pro-
hibited from living in other towns, and
Spaniards were to stay out (their ranches were

a

supposed to”be no closer than one “to three
miles from any:Indian village). .
In this way the Spaniards succeeded in
gaining control over.the labor and tribute of
the Indians. They did not fundamentally
reorganize native society, however. Although

new administrative boundarie$ came into

existence, congregating the Indians,into towns '
was not wery successful: Exeept in thole

cases in which the Indians had already developed |
an urban pattern to some extent (as at . \
Quezaltenango and around Lake Atitlan), Indian
settlements remained generally scattered. The

e

clans .and 1\Peages continued to live together
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in hamlets outside the town ¢enter, practicing
traditional forms of milga‘farming and regibngl
marketing. European crops and crafts were
also incorporated into their econoﬁy.

The Spaniards worked thfough the local
gristocraey,‘called caciques, so that despite N
some shifts of power the pre-Hispanic ruling
class continued to exercise primary influence
within the villages. 1In-practice, the village

> alcaldes and regidores were not elected officials:
rather, those offices became rotating services
"(cargos) to which men were appointed by the
elders of the clans and lineages, much as was
done before the conquest.

The most scrious. threat to the native
way of life came from the .church. In many
villages there were resident priests, and they
had juriédiction‘over many local m&ttérs:
not just attendance at mass, but also matters
relating to politics, morality, economics, and
so forxth.: Although the Indians were baptized
Christians, they su;ceeded in ‘transforming

*  ritual ana belief until it came closer to '
the ir pre¥Hispanic religion than to the
Catholicism taught by the priests. In almost
ebery village the Catholic saints were equated
with "pagan" gods of rain and fertility.
Worship of the saints becamé linked with the
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native calendar (the priests were surprised to -
find that on "good" days of the 260-day
calendar the chapel would be filled) and with
burning of ‘copal incense, dance, drama, and so
forth. 7The villagers' ethical view, too,
remained Maya: .one's First duties were to
make miipa and propitiate the nature gods who
ran the universe and granted the material ’
necessities of life, because gods who did not
receive the proper offerings would send sick-
ness, drought, or other misfortunes to punish
the*negligent individual or\eohmunity. ‘Even
the organization of ritual was transformed as
the Catholic religious brotherhoods (cofradlas)’
were gradually taken over by the same clans
and lineages that had conducted ritual at pagan
temples in pre-Hispanic times.

Through this process of syncretlsm, as
1t is usually called, the, Indians were able
to channel and diminish Spanish influence over
their way of life. Caciques and council | .
officials at the tiny town centers dealt with
outsiders on behalf of the enbirefgomnunrty,
giving the appearance of'achievement of the
Spanish ideal. Internaliy, however,.thé Maya
way of life went on much as it had for
generations before. EQen where Spanish
officials were aware of pagan ways, thgy made

no attempt to destroy the social world of
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these closed Indian communities and, in fact,
tended to protect them from other elements
in colonial society. As long as the Indians
.continued to provide tribute and labor and
did not openly rebel against Spanish authd%ity,
they were left alone by the Crown and its
officials, including the priests. : ¢
"~ <" Phere were two primary social forces at
work during the colonial pefiod, héwever, that
did tend to break down the Indian communities.
They were the constantly-expanding haciendas
(ranches) and the mestizos (racially-miied X
persons; also ¢alled Ladinos, partly because
they could speak Spaﬁish). The influence of
these two forces on the Indians of Guatemala
has heen considerable and must be clarified.
The rise of the great haciendas of
Guatemala is related to the drastic decline in
Indian population during the century following
the’'conquest. The Indians were relentlessly
attacked by contagious diseases that the
Spaniar8s brought with them from Europe.\ The
Indians lacked immunity against such diseases
as smallpox, typhoid fever, measles, malaria,
~and others. ® 1In plague after plague, they died.
*terrifying deaths. It has been estimated that
70 percent of the population was wiped out by
European-diseases between 1524 and 1650. 1In

»
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the crowded highlands, the native populataon
dropped fron dpproximately one million to two
hundred thoqsahd. Of course, this reduced the
presisure for land, and large tracts of propefty
withinlthe ndian villages fell ipto'disuse.

The d?cline in native population spéiled
the demise of the)enqomienda system as an
effective means of exploiting native resources
(altho&gb it, continued on_a limited scale) and
opened the way for the acquisition of land by
. Creole ranchexs. They replaced the Indians
with 1ivestock,~usurping more and more of the
Indians' lands: partly by "legal" means but
largely through various forms of deception o}
outright seizure. Hacienda lands were mostly
- used for raising livestock, although agri-
culiure—-especially wheaE-growing—-was.also
practiced. In the lowland regions, sugar cane,
indigo (a2 plant from which dye was extracted),
. and cotton were grown on hacienda-like plan-
tations. o i

The haéienaas were more feudalistic than
capiuiiisﬁic, and much of their 'surplus went
idtc tragpings for maintaining the aristocratic
standing of the owners: elegant ranch houses,
beautiful, richly-adorned horses, fine clothing,
and .the like. Much of the cash and land, too,

* was used to attract Indian labor and to bind
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the Indians in a relationship of debt (peonage)
The Indians would be given loans of money or
land, in exchange for which they became
oblig%ted to work on the ranch. In this way
a good many of the Indians became permanent
peons, especially dfter the native population
started to expand again. As their entire way
of life changed, they evolved into a new class
of rural farme;s. It was a divided cilass,
however, for they were locked into the tiny
wbrids”of the haciendas, each with its own
dictator-like patron.

Other Indians remained in thelr v;llages,
only worklng from time to time on nearby
ha01endas. T ey were changed less than those
who worked constantly on the ranches“ although
they could not have ﬁalled to pick up new ideas
from the time they did spend on the haciendas.
Further, the hacienda owners gained a degree
of power and influence over the Indian villages
as a consequence of their ties with Indian :

' migrant laborers, which brought additional

‘changes. In many highland Indian villages

today, the effects of hacienda paternalism are

. still very ev1dent.

. The\%estlzos were another force for- change
among the Indians’. Mestizaje, "mixing,® began .
with the -conquest, for wherever the Europeans
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cdame in cantact with the Indians. they mated,
usually underlconditions of illegitimacy and
concubinage. Tﬁa‘cities, especially; were
meeting grounds for thése two social.groupsar
but mlscegenatlo, also took place on the
plantatlons and hac1endas. Also, to a limited
extent in Guatemala, Negro slaves participated
in this mixing process, nostly in the plan-
tation areas of the southern coastal and
' eastern lowland zones.  °

The hybrids resulting from this process
were looked down upon. They did not seem, to
fit into the neatly segregated colonial society
that the Spaniards were attempting to create.
They fell outside Spanish law and lacked the
Western culture of the Spaniards and the Maya
way of life of the Indian. A racist caste
idealogy came into existence in order to
explain them, and they were referred to by
such degrading terms as mestizo (mixture of
Indian and Spanish), mulato {(Negro and
Spanish), zambo (Negro and Indian), and
castizo (mestizo and Spanish). In their
condition of common alienation, they married
and mated, confusing even further the
already complex racial or ethnic plcture.
Gradually the racial stigma receded in
importancé, and only the term mestizo, or
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Ladino, was retained. In-Guatemala, Ladino
is now the common term for that element of
the highland populaticn, gural or semi-urban,

" that is of miféé parentage, speaks Spanish,
wears Western rather than Indiam clothing, *
and considers itself culturally énd a"racially“
superior to the Indians.*

In colonial times, as an alienated and
outcast class, the Ladinos survived as best
they could, Many of them engaged in illegal
or nondescript activities, such as smuggling,
trading, petty craftsmanship, begging, working
as cowboys, and ‘'so forth. Others were caught
up in varieus kinds of local jurisdictions:
haciendas, plantations, mining opefétions, city
workshops, etc. To a large extent they

survived by their wits, and they came. to value

e /

*In Middle America, especially in Guatemala,
the term "Ladino" originated during the
colonial period, when it meant simply "to
know Spanish (Castilian) well." Later, it was
applied to Indians who had acquired a certain
level of education, especially those who could
speak Latin. Gradually, it became a generic
term to designate everything that is not part
of Indian culture. In Guatemala, the Ladinos
.constitute a definite social class, as distin-
guished from Indians. The definition, however,
is much more a matter of cultural and social
patterns than of race.
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highly the ability to manipulate people. They

did so by explBiting ties of friendship and
indebtedness and by using language as "a
strategy in which explicit meanings disgqised
impligit{hességes" (Wolf 1959). It was é‘
crass and explottive way of life and not a
deeply satisfying one, as attested by their
habit of escaping reality through heavy
drinking. Nevertheless, it was a culture well
adapted to their deplorable social condition,
and it allowed them to survive as the only
class with a future in Guatemala.

Wherever the Ladinos came into contact
with the Indians, they attempted to manipulate .
' ‘them: for their own advantage. The Crown was
well aware of this and throughout the colonial
period worked to keep the two groups segregated.

Repeated decrees were issued banning the
Ladinos frem living in Indian towns, and when
they becam; desperately numefous in the rural
areas, special Ladino towns were created to
accomnodate them. Liké most other Sp.. "h .
legislation, these .segregation laws Qere
‘virtually ignored. By the middle of the
~colonial period (seventeenth éentury), Ladinos |
had become an important component og all the |
Indian towns along the Pacific coast and in ‘

the eastern part of Guatemala--areas where
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pPlantations predomlnated Eventually, they

~ "ESGHa their way into almost all of the Indlan
téwns. of the western highlands as well, though
in much smqller numbers

The history of the Iadinos in Guatemala

has been little studied, and we still do not
know much about what happened to them once
they penetrated into the Indian villages. We
can be certain, nevertheless, that they were
agents for change. Not only did they bring
with them a very different'outlook on life,
but also, through their ties w1th the outside,

they must have introduced new products, ideas,

t

‘and values into the communities. They were
like brokers between the' rural and urban
sectors of society, and they apparently pro-
fited handsomely from their enterprise: When
Guatemalan soc1ety emerged from the long period
of colenial control, the Ladinos were dominating

u

economlc, polltlcal, and cultural life within
the Indlan vlllages. . ’

_ When one icontemplates the many forces

' operating to exploit and control the Indians
during the colohial period=-~church, state,
hacendados, Ladinos--it seems amazing that the
Indians were able to retain any semblance at
all of a Maya culture. Yet they did, and it
is still possible today to wvisit certain

L 115




pléces in the highlands where the Indians

continue to live a primarily Maya way of life.
The spirit of resistane was somehow kept alive
in the body politic of the Indians during the
colonial period. St

Partly that can e explained by the
syncretic culture that the Indians developed,
which must be seen as a form of passive or
ideological resistance to outside forces for
change. The Indians were not simply passively
taking on Spanish culture but were weaving ¢
threads of it into a fabric whose outer design
was Spanish but whose warp and weft were Mayan.
This process hegan early and continued through-
out the colonial period. Note this statement
by a sixtégﬁth—century Spanish friar in
Guatemala: .

When old men are’ about to die, they
pass on their idols to some other
old men. They bid them guard them,
. honor them, and venerate them,

; because they and those who follow
their law and custom will prevail,
and that the Spaniards were up-
starts nd must come to an.end.

And that when they were dead,

these gods would send another new
sun which would give light to
those that followed them, and that
generation would recover their
land, and possess it quietly and
pacifically (Thompson 1958).

Bishop Cortes y Larraz, who visited the
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ian towns of Guatemala in 1770, complained
of the same kind of resisﬁance to the church
and of the lack of progress in genuinely con-
verting the Indians to Christiénity.

Nor was the resistance entirely pacific, ,
for the colonial sources contain numerous
references to open rebellions on the part of
the Indian population. Generally, revolt was '
restricted to a single village, often to only e
one segment within the village. Perhaps
typical is the case reported by the famous
English Dominican priest Thomas Gage. He tells
of finding a "pagan" idol hidden in a cave
outside the town of Mixco, which the Indians
claimed had communicated messages to them.

When he destroyed the idol and preached .
- against it during mass, he was resisted by a
leading clan in the town. A group of ten or
twelve of them attacked Gage and managed to
wound him with‘a knife and smash his teeth.
Apparently there was danger of the whole village
rising in rebellion, and the situation was
controlled only when a vigilante group of
Spaniards living in the area came to his rescue.
Later, in spite of severe punishment meted out .
to the instigators of the rebellion, Gage's
replacement was forced to flee from the town
when he tried to stop the Indians from carrying
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out a Maya ritual in honor of an eclipse that

occurred (Thompson 1958).

The Mixco rebellion is not an isolated
incident, and the idea of the peaceful, docile
Maya Indian turns out to be a myth. Nor were
all the rebellions of strictly local importance,
¢s may be seen by the events in Totoniéapén
in 1820. A Guatemalan historian has observed
that this revolt should be regarded as part
of the politicai movements that eventually led
to indazpendence from épain: As he states, it
was based "on thé same original cause of the
entire American revolution....against Spanish
domination" (Contreras n.d.).

The immediate cause of the rebellion in
Totonicapan was the Crown's renewal of tribute
and other repressive measures, which had been
ordered suspended in 1811. The Indians had
been told they were to enjoy equal rights with
the Spaniards, so when they learned that the
law had been voided they revolted. A cacique
from the town, Atanasio Tzul, and another
Indian became the leaders of the movement.
They sent notices of the revolt to suriounding
Indian towns, which rose up in rebellion.
Eventually Tzul was crowned "King of the
Indians" and took on all the rights and priv-
ileges of the Spanish aristocracy. He wore

»
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Spanish clothing, rode a decorated horse, and
assumed the titles of captain general and
governor. Spanish officials in the area fled
for their l;ves; and Indian sympathizers, .
such as local alcaldes and caciques working
for the. Spaniards, were jailed and subjected
to ridicule.

Tzul's reign lasted for less than a month,
because Spanish troops from nearby Quezaltenango
easily routed the motley Indian fighting force.
More important, however, the rebellion clearly
demonstraﬁes the Indians' attitude about ‘
Spanish’ domination and their willingness and
courage to act militantly when sufficiently
provoked. To this very day, Atanasio Tzul is
revered as a hero by the Indians of the entire

western part of Guatemala.

‘THE INDIANS UNDERANATIONAﬁ RULE

i
Independence did ndt improve the social

condition of the Indian in Guatemala, even
though it did result in the elimination of

the hated tribute csystem. 1In fact, it seems
likely that their social condition deteriorated
during the nineteenth century. The new govern-
ment was disorganized and fluctuated rather

| abruptly between pro-aristocratic (conservative),
|
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‘and pro-reform (liberal) dictators. This left

. the hacienda owners and the Ladinos resident
in the Indian-villages free to increase their
control over the Indians. It is probable.
that during the century following independence,
a great deal of Indian lands fell into the
hands of the haciendas, and Ladinos worked .
their way into dominant leadership positions
;n the villagec.

Open‘rebellioﬁ by the Indians became
more frequent and bloodier. Significantly,
théir attacks were increasingly directed
against the resident Ladinos, apparently‘as a
result of the Ladinos' usurpation of land and
power. For example, the Indians of San Juan
IXcoy in northwest Guatemala one night in
1898 fell upon the resident Ladinos as they
were sleeping and killed all but one of them,
who escaped by hiding in the church. Apparently
this desperate act was the result of many
years of fraudulent taxation, peonage, and
maltreatment at the hands of the Ladinos.
(Unlike the Maya Indians of the Yucatan
peninsula, who fought a "Caste War" against
Mexico for similar‘reasbns, Guatemalan Indians
were never able to seriously challenge the . w
" Ladinos.) As with similar revolts in Santa 1
Catarina Ixtahuacén (1839) and Patzicia (1945), |
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the Indians at San Juan wWere severely punished
for their politically-motivated crimes.

The most serious Indian revolts occurred
during the periods when liberals were iq power .
This is because the liberals sought to integrate -
the Indians into national life by breaking down .
their'encapsulated communities and transforming
them into Ladinos. During the administration
of Justo Rufino Barrios (1870-85) the Indians
were forced to work for Ladinos in order "to ‘
create needs ﬁhat they will acquire through
continuing contact with the Ladino class"

(Adams 1967). Likewise, during the rule of
the revolutionary government {1944-54), an
attempt was made to integrate the lndian into
national society. Thfough political parties
‘and especially peasant organizations, ties
were established with the Indians that operated
outside the control of the local Ladinos.

In contrast, during periods of conser-
vative rule the Indians were protected .and e
allowed more independence. This did not promote
nationalization, of course, but it wés warmly
welcomed by the Indians, especially the elders
and caciques, and by the local Ladinos. That
is the reason that in most of the highland
Indian communities today such conservative
leaders as Rafael Cabrera, Jorge Ubico and
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Castillo Armas are nostalgically remembered and
extolled. Since 1954, .the national political
attitude with respect to the Indians has’
generally been a conservative one, and no
strenuous attempts have been made to break
h down the semi-autonomy of the Indian communities.
Nevertneless, some of the power gained by the
Indians between 1944-54 at the expense of‘1%531
Ladinos has been retained, and in many villages
Iridian rather than Ladﬁ?o alcaldes are elected.
A development of profound significance
13 the social history of the Indian in Guatemala
was the establishment of large coffee and banana
plantations in the lowlands. Coffee came first,
beginning around 1860, introduced for the most
part by German capitalists who estab}ished their

[d

plantations in the Vérapaz and Pacific piedmont
reglons. Banana plantations were started on

a 1arge scale in 1906, when the Unlted Fruit
Company established a hugh plantation in the -
Lake Izabal region. The company later expanded
its operation to the Pacific coastal plain,

in the area around Tiquisate. Since then,
plantation agriculture has spread throughout
the lowlands of Guatemala, to the point Where
it now is responsible for ovexr 90 percent of

the country's export goods. Coffee continues
to dominate production (about 76 percent of



,{/

export value); bananas are qext in importance
(about 12 percent of export value), followed
by such products as sugar cane, rubber, and

cattle. ’ T
‘Even more than the haciendas of the
colonial period, modern industrial plantations

require land and labor. The plantation

' capitalists easily obtained lands that wefe
once in the possession Qf hacendados or
Indians; today, although they constitute only
about 2 percent of farm owners in the country,
they own approximately 70 percent of all far£
lands (Whetten 1961:93). Likewise, they have
been able to obtain a large, cheap labor force, 'g‘
consisting of both permanent and migratory
workers. It was estimated that in 1950 there
were a, out half a million persons living on
plantations, constituting. over 15 percent of
the total population (mostly along the Pacific
coast and in Verapaz). Apparently an equal
number.bf migrant workers from the Indian
villages in the highlands go to the plantations
during several weeks in the year.

In the early stage of industrial plan-
" tation development, Indian .abor was obtained

through/debt’peonage,»much as was the case on

the colonial haciendas. This continued on
into the present century, and when it was
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finally abolished by law in 1934, a "vagrancy
law” immediately was put in its place, which
had the effect of requiring by law that most
of the Indians work 150 days each year on the
plantation. 1In 1945, the rerlutionary govern-
ment repealed all laws'of forced labor and
attempted to establish iabor unions to
regulate emnloynent on the plantations.

At the present time, the planpations_still

retain thousands of resident workers, many of

]

thefh recruited long ago, who are now bound to:
the/ plantations by the plots of land they

were given to use. Indians called jornaﬁgros

continué to migrate seasonally to the coast,

usually with contraqts made in the villages by
agents, often Ladinos, who are residents there.
The contracts are freéuently verbal, and fraud
apd deceit are fairly common, but most .
hfighland Indlans who hlgrate do so because they
esperately need the money for surv1val
opulation has mushroomed in the highlands,
ar outstrlpplng the c%paclty of the land to
support the Indians. The population 1ncrease
has favored the recruitment of labor by the
plantations and perhaps \helps explain why
labor relations between the Indians and plan-
tations are now freer from strain than at any

other time in recent history.
A
-
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The plantations have brought many changes

“into the way of life of the Indians. Those

workers who became’ permanently attached to
the plantations, such as the colonos, have
lost most of their Indian‘charabteristics.,
Isolated from the villages, thgy are 11ke
tenant farmers,'openly subject to the economlc
control of others. They ‘are highly sugceptlble
to despair, alcoholism, and radical politics.
The migrant workers are less drastically
changed, and most of them return to their
villages .to continue living as Indians. . 1
Nevertheleés, in almost imperceptible wayé\ "

they are changed, and they slowly modify the
communities they llve in. Many return
physically debllltated as a result of ‘respirator
1ntqst1nal and other dlseases, 'such as malaria,
conttracted on the tropical coast. Malnutrition
and hepatitis are also common. Conse&uently,,
they have to spend time and money in the

village on medicine and recuperation, which
L1

_depletes or even wipes out the savings they

managed to accumulate on the coast. It also
seriously reduces the time and energy available
for urgent agricultural tasks at home., .
Unfortunately, their loneliness and frustration

on the coastal plantafions sometimes lead ) -
migran;s to expend.almost all' of their meager; '
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savings from a season's work on a singlée fiesta.

Migrants tend to rely more and more an .
cash earnings, at the expense of more tradi-
Fiohal forms of subsistence farming and craft
manufacturing. It has besn shown that some of
the decrease in the highlands of maize pro-

- duction, weaving, pottery making, and other

~<>

local industries 1s related to the effects of
mi:ix

nt labor: Further, the migrants'
absence fro& the village makes it diffjcult to
effectively continue traditional forms of
public serv1ces and rellglous ceremonies.
This is not just the result of the shortage
of able-bodied men, but has to do also with
changes in attitudes. The mlgrants are exposed
to new ideas and mopdes .of behavior on the
plantations, such as the idea that work is to
be done for pay rather than for community
service, or that the jindividual, without his
Xkinsmen and neighbors, has more freedom and
excitement than he does in his traditional home
* in the highlands. Finally, it should be noted
that children often accompany their parents
to the lowlands, and thus miss out on their

schooifpg. This explanation for school " !
- “absenteeism is frequently heard today in 4
highland Indian’villages. ;

Religion has been another important ;

} ' 126 ‘ }'




__.__source of sggig;lchange in Indian communities.

During the nineteenth century the church was
a conservative force ih the villages, tied as
it was to the cofradias aﬁd part—-Maya belief
and ritual. Indians served equally in civil
and religious offices as they climbed the
prescribed ladder to power and prestige,

working toward the goal of becoming principales,
or elders. ) .

Protestant .sects such as the Methodists,
Présbyteridhs, Pentacostals, and Mormons

gradually began to make- themselves felt in -

the twentieth century and today control the
minds of a small but important segment of
most Indian communities. Beginning in the
1940's, the Catholic¢ church initiated a
vigorous campaign of religious reform throygh
an organization now called Catholic Action.
The program has been successful; it more than
competes with the Protestants for control over
the village Indians. In some communities,
more than half of the population now belongs
to Catholic Action.

During the past thirty years, most of the
Indian villagés have experienced at least one
major crisis as a result of these new influences.
In most cases the traditional Indianéh aided
by the Protestants, compete with the catechized
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“Jndiané;énd<the_priesLsﬁﬁgﬁwcgnhngl_pveruthéw

sacred saints. The reform Catholics have
usually been victorious, but not without
violence and years of séruggle. It is not
unusual to hear stories of priests having

fled town in fear of their lives, or of the
church being put under siege by the tradition-
alists. Nor have allhgﬂe signs of the conflict
adisappeared today, and much bitterness still
exists on both sides in many villages of the
highlands. “ _

. It must be remembered that these' changes
represent more than a siméle reform of religious
beliefs. Both the Protestant and the Catholic
Action organizations work on the basis of
conversion: they require fundamental change
in the beliefs and actions of their converts.
Many activities'specifigally'associated with
being Indian are prohibited, such as tra-
ditional marriages, participatioﬁ in part-
Catholic, part-pagan ritual (including
cofradia celebrations), heavy drinking, wor-
ship of ancestors, and s¢ forth. In addition,
they involve the Indians in social organizations

\very different from the traditional Indian
ones—-congregations, copferenéés, cooperatives,
and mutual aid associations. And, unlike the
Catholicism in the past history of the Maya,
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thére 1is mno evidencé that theé- I*dléhs‘aré able

-

to effectlvely ‘transform these modern
organizations into forms similar to their
traditional ones.. .

Of course, programs of social welfare
a150~have an influence on the Indians,
although the impact has been small compared?
to the political, economic, and religious
factors mentioned--abeve: The most important
of the latter factors is undoubtedly public
education, although it still reaches less than
10 percent of the Indlans in the highlands,
and then provides only one to three years of
inadequate schooling. Other forms of welfare,
such as cooperatives, extension services,
public health, and the Peace Corps, are
significant in a few places but on the whole
have had relatively Iittle influence oﬁb;ndian

culture.

Ladino~Maya Differences
y
It should be obvious from the fore-
going discussion that Guatemala is subdivided
into two great ethnic or cultural groups:
the Indians and the iadinos. It should also
be c¥?ar that the distAnction betweén‘the two

is no longer "racial," for many Indians have
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. become Ladinos; indeed, whole villages
————formerty—Xknown to be-Indian have-become -

Ladino (a process known as “transculturation”).
What, then, are the characteristics by which

Guatemalans distinguish between the two
//////eﬁigaial groups?

First and foremost is language, but other
customs related to dress, occupation, worship,

and government are taken into consideration.

The-Ladino- spe? .s Spanish;-the—Indian speaks
a Maya langqége as his mother tongue. The -
Ladino dresses in Western clothing, however

v . out qf.style‘it may be; the Indian, or at

, least his wife, wears the native garb (often
. thought to be Maya, but actually derived from
a combination of Maya and colonial Spanish

styles). The Ladino usually does not do

manual labor, ahd if he does, it is by

European methods. The Indian practices milga

agriculture or a craft according to traditional

brocedures. The Ladino is a Catholic, though

not usuélly wiﬁhin Catholic Action; in a few
.Agases, he is Protestant. The Indian is only

nominally Catholic, for he alsq,believes in

T the earth god (Dios Mundo) and participates —

directly or indirectly in worship at Maya
sacred altars. The Ladino is governed by
officials who form part of an administration

tied to the national government. The Indian
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is only superf1c1ally tled to that system, for

“his primary alleglance 1s to the pr1nc1pales

and other local leaders who represent the
lineages, families, and hamlets with which he
identi fies. -

One finds many exceptions to the distinc-
tions made above; for eXaﬁple, people speaking
fluent Spanish, wearihg Western clothing,
eschewing "pagan" ritual, and serving as, for
'ekample, alcaldes, who are nevertheless called
Indians.  On the other hand, one finds people’
‘called Ladinos who speak nothing but Maya in
the home, whose women wear native costumes,
who prectice costumbre (worship in Maya ‘
fashion), and who still revere the authority
of their clan or village elders (many colonos
would fit this description). .

The confusion results from the fact that
these designations are being made by different
classes of people who have dlfferent p01nts
of view. Thus, the definition given above of
whdt constitutes an Indian or Ladino is
primarily that of the ruling Ladinos, who are
_;hte}ested in the extent to which the Indians
have been integrated into the national culture.
Their ‘method of classifying people always
runs into the problem of many people who are
border line cases. Therefore, the Ladino-
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Aindian—diﬁtinction~wirlfbe arbitrary, and this —

)

-

is tfue“éf the latest ¢ensus which shows 57
percent of the population as Ladino and 43

percent as Indiqn: )
In the villages, hcweversz%ﬁ'dist;nction

is usually clear. In most of the highland
communities, one's ethnic affiliation is
determined by birth and does not cliange,
regardless of the customs one might adopt.
There is also a tendency in such villages to-
associate racial characteristics with the
ethnic groups: 1light skin and hairiness with
the Ladinos)‘dark~§kin and hairlessness with
he Indians. Eurther, marriage across
etuhic lines is strongly discouraged, and
there is some occupational specialization:
the Ladinos perform professional tasks; the
Indians engage in manual labor. And, even
though the Indians far outnumber the Ladinos
in most of these communities, the Ladinos
usually dominate local politics and economics.
Thus, it can 5e seen that most
Guatemalan Indian communities are organized
on a caste-like basis and that this very
system helps to maintain the traditional
Indian way of life. At the same time, the
national ideal is not caste~6riented, and, as
noted above, national ideals have found their
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way into the Indian communities. Then, too, __

individuals can leave their villages of birth
and become Ladinos by changing their customs.
That has happened to most of the permanent
residents on the plantations, and it is a
common process in the cities, especially
Guatemala City.

Even more significant in the long run is
the gradual process of transculturation, by
which an entire Indian village takes on
Ladino customs and eventually 5ecomes a
Ladino rather than an Indian town. Already
the process has been completed in many places
in eastern Guatemala, and it is well on its
way in the area around Guatemala City. The

various stages Bf this process have been

'labe led “Traditional Indian," "Madified

Indian, " "Ladinoized Indian," and "New Ladino"
(Adams 1964), There is an interesting
gradient in Guatemala, running from west to
east, along which the villages change from
Traditional to Ladino. This has never been
adequately explained, though it may have to
do with the presence or absence of resources
economically strategic to the ruling class.
From what has been said above, it follows
that Indians are an ethnic group, subdivided |,
into many smalil villa@es, where they live in
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caste-Iike associatiom with Ladinos, carrying — —]

‘on a way of life derived from Maya, Spanish,
and modern Guatemalan culture. They receive
outside cultural influences, most notably from
their periodic labor on plantations, from
governmental officials and agencies, and from
active church organizations operating there.
Most of them grow maize, beans, and squash,

and practice one or another craft that provides
them with goods to sell in the markets that

are held periodically in the town center.

They participate in a system of religious and
political offices, serving'in_order to fulfill

community obligation and obtain prestige and
respect. They attend masses and other Catholic

celebrations, but also obtain aid from Maya

pri st-shamansf~pray to the éﬁcestors, and

burn copal to the gods at sacred altars.'_In

all of t %ée¢things they are subject to outside
control--=in their need to usée the market and

to work on the plantations, in their subordination
to the Ladinos who control the political parties
and the communlty, and in their reliance on |
the Catholic prlest for leadership in religious |
ceremony. It is this contradiction between
being turned inward and being dependent on
the outside that makes'them peasants and at

the same time maintains them as Indians.




4

-To conclude thlS overview of the Indians

P
of Guatemala, a spec1ﬁ_s~pea§_a_mt village in 1
j

Guatemala w1ll now be described in some detail.

The viilage is rather typical of Indian

communities in the central and western highlands,

and it is hoped that it will give the reader

a more realistic image of Indian life than is
possible through the more general statements
.given above.

4

MOMOSTENANGO: A GUATEMALAN PEASANT COMMUNITY

* Momostenango is a municipio, a territorial
admlnlstrat1Ve unit, within the Department of
‘Totonlcapan and the nation of Guatemala. The
-alcalde’ 1s under the authorlty of both )
departmental and natlonal officials, hoth in
his capacity as chief administrator of the
municipio and as justice of the peace.
‘ Economic control by the state appears in
the taxation engacted,tbrough the local
" administration--paid exclusive%y with money
(quetzales*). The biggest taxes are the head
tax (called ornato) for heads of families,
amounting to approximately Q6,000. in 1967;

-~

»

*The quetzal (Q) is the Guatemalan monetary
unit; one quetzal equals one 'U.S. dollar.
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the marketing tax, (piso plaza), assigned .
according to product and also approximately ‘
Q6,000. in 1967; court fines, especially “for
drinking, about Q2,000. annually:; and tariff
on gasolfﬁe and liquor, about Q6,000. The )
total income from such sources in the
municipio of Momostenango amounted to approx-
imately Q35,000. in 1967 and nrobably does not
vary greatly from this figure from year to

\year .

\ Ideas at Momostenango come mainly from
the\out51de' i.e., the natlon. As in the
colongal and post-colonial past, however, the${>x
are reworked in accordance w1th local tradition,
taklngybg forms related to, but lagglng ' ’
behlnd, the natlonal culture. Thls may be

seen espec1ally in the religious sphere, where
the prlest of the Catholiz church 1s the
transmitter of ideas to the religi ouo community.
He speaks of Cathollc Action in the national
sense, but a "fo&k“ or syncretlc religion

composed of 51xteenth—century cofradia .

.Catholicism and the old Maya relidgion with its

earth god and ancestor shrinés, still pre-

dominates. : . . )
Social Organization
kY
There is a traditional social organization

—
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in Momostenango (mostly rural), which has its

roots in_ the pre-Hispanic Quiche culture and the

changes that occurred during the'colonial '

period after the conquest., It continues to

perform important functions, but there is no

question that it is being slowly eroded by

the powerful cultural currents flowing from

the nation. .o '
Its most encompassing trad%ﬁibnal

. . o ¢ “Ly >
organization is the alcaldia sequi¥da, or

Indian alcaldia. As its name implies, it
functions as'a kind of second or dual
institution, and from the point of view of

the national admlnlstratlon it 1s aux 111ary

to the official administration. It functions
as such, but at the same time it alse has
cegtain important traditional functions which
are clearly rebognized by the Indians, who
make up the great majority of the population.

" Its subd1v151ons consist of the ten or so
cantones belonging to the mun1c1glo. These
cantones are actually‘'hamlets and scattered -
populations in the rufal area, including those
immediately adjacent to the town center, called
"wards." At the head of the alcaldia sequnda

is the second alcalde (alcalde auxiliar),
agsisted by a long list of lower officials,
such as regidores, secretary, work judge, police,
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etc. A simplified version of this institutional

structure will be Found: i* each of the ten

cantones. But of greéter importance than these

_officials are the principales, or elders.

Y
\
A

These are found in each canton; together they
make up the ultimate authority of the entire
Indian alcaldia. These principales are men who
have served step by step up the cargo ladder

in the important religious and political
positions open to all men, and it is they who

choose the officials of the current civil

‘“hierarchy, from the alcalde auxiliar on down.

The functioas of the Indian alcaldia
‘a;é not simply paper functions but are very
Zréél,and of enormous fmpoftance in the social
life of the community. They include, for
example, legislation of all affalrs pertaining
to the cantones, ranging from the election of
officials (malnly in the hands of the prlncgpales{
to deciding whether any of the Listorical
documents og the Indians, such as the famous
titulos, may be shown to outsiders. The
aicaldia's functions also involve control of
the activities of the twenty-two dofradids in

.
«

honor of the saints, as well as of the special

' ! . . . ° t
rituals, including those of obvious Maya rather
than Catholic origin. Among these are the
Dances of the Serpent'and the Monkeys and the




\
11
o

o~ e ——— :

_pre-Hispanic Quiché culture.

costumbres by the chuchkaijaw, (the Quiche
“'Maya priests) on the sacred aays of the Maya
calendar. Another 1mportant functlon of the
Indian alcaldla is settling disputes according
to customary law, which is mainly derived not
from Spanish colonial sources but from the

‘Pairi-Qlans and Patrilineages .
.

Many outsiders, and even Ladinos. long

1

resident in Momostenango, are often surprised
to learn that on the traditional level there

_exists in this municipio, as in many others, a

. fundamental substratum of patri-clans and

-

B

,patriliheaﬁes, which are the landholding groups’

of the cantones. All of the cantones have
several patri-blans-—groups of persons with +the
same name who reckon descent from a common
ancestor in the father's line--within the
territory, although in the case of the canton
of Buenabaj there is only ohe strong clan, the
V‘cente§> who have some 3,500, members divided
into thlrty-four llneages. s/

The members of the clan who have the same
name claim to be descendants of the’ same
ancestor, although hlS name is usually not
remembered. Nor can most of the members

trace any(actual genealogical connections to
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this remote ancestor. Nevertheless, to the'\
‘ clan memb%rs the connections are very real. \

The clans are sibdivided into lineages, called
xeteil, and within the lineages the genealogical
linkéges areswell known. As a matter of fact,
in some cases the lineages are more impértant
‘than the clans. ‘

A person's membership-in a clan and
lineage is determined by birth; it is inheritéd
from the father. Even after marriagé, when a
girli leaves thé area of her birth, she retains
her membership in the clan. The clan is »
attached to the land, as symbolized by the
warabol ja, an altar on high ground with stones’
and broken pottery in the form of a box, which
is the place where offerings are made to the
ancestors. Leadership is vested in the
chuchkajaw {Quiche priest), along with_ the !

“ Nimak tak winak (the elders or principales).

The clans regulate marriage and the distribution
of land: conduct ritual to bring health and
prosperigy to mémbers of the clans; provide
mutuél aid; process matters of customary law;

and organiig activities related to the canton |
and municipﬂo. The fact that some of the tra-
ditional clahs in Momostenango have organiied
and are successfully conduéting economic and

educational activities should be of the greatest

140




interest for programming in cooperative and
craft development in this and other ccmmunities
where a s;milar social_basis for cooperation
already exists. In Momostenango, the Lopez
.clan runs an iron mine and the Herrera clan
conducts a school. There have been many
cémplaints in Guatemala that cooperatives
established with the help of outsiders tend
to wither away once the outsider leaves the
community, mainly because tﬁe cooperative was
an artificial creation without a pre-existing
local basg. Judging from the experience of
“~the Lépez and Herrera clans in Momostenango,
it may be that with careful preparation and
sensitivity to local problems and cGultural
values the traditional functions of other,
clans can be broadened to provide what has been
missing: local mptivation for successfil
cooperative progréms.

Certainly it cannot be overemphasized
that these clans a?d lineages are very
important social groups, which represent fixed
p01nts in the world of the Indlans Some clans
have more prestige éhan others, a status that
derives from pre—Hls?anlc times when those
clans played a lead:ng role in the political
and religious affairs of the Qulche state.

The différential soc1al position of the clans
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is not shown in any outward signs such as 9
greater wéalt?»of its individual members;
nevertﬁeless,hit is very real in the minds of
the Indian poéﬁlation. Obviously this.ranking,
based on history, is something the stranger
.must learn if he wants to immerse himself in
the community and work effectiveély within its

value system.
Momostenango in the Nation State of Guatemala

The social organization recognized by the
nation of Guatemala.is too complex for moré
than a éummary account. The most inclusive
organizational unit is the Municipio de Santiagc
Momostenango, which~has a population of
approximately forty thousand. As a sub-unit
of the nation, Moﬁostenango is modeled after
the Western state and claims‘monopolistic

jurisdiction over a specific territory. 1In
fact, however, its boundaries cannot be
precisely drawn because of an ohgoing disﬁqﬁe
with an adjacent municipio--a dispute, by the
wa&, that according to historical recorés, A\
dates back at least to the seventeenth centgry.
There is an official administration, which \\1
serves in matters of legislation, execution, ‘

and law. It consists of the alcalde, sindico |
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(somewhat akin to the North American office of

city manager), four regidores, and the whole
Indian alcaldia as auxiliaries. There are
alao a secretary and four ofici;les, or sub-
secretaries; a treasurer and his assistant;

a police chief and policemén; an administrator
of the market; Eive tax collectors; and others.
*Tﬁe role and importance of the Indian clansﬁQEij&
and lineages is not officially recognized on '
either the national or local level; 1ndeed,~ 0
as has been mentioned, most Ladinos are not EK&“Wﬁ

even aware of their existence.

There is an important stratification .

that cross-cuts the whole municipal structure,

dividing it into two castes: Indians and e
. ¥
Ladinos. Numerically the latter are. ,a very - EBr
. v,“ f".’.\
small minority: the last census shows about et

forty-three Indians.to every Ladino. 1In

former times, when Ladinos held control over

the municipal offices and the Indian alcaldia

was a more influential institution than it is

now, the two were separate groups, each with |
its own authorities and systems of rules. This i
is no longer the case, although the Indian |
alcaldia concerns itself solely w1th Indian
affairs. Some Indians, especially those living
in the town center, will have nothing to do
with the Indian alcaldia, but both Ladinos and
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~ Indians participate in the affairs of the
“municipality. In fact, the alcalde himself,

at this writing, is an Indian. There is a
national campaign to eliminate the ethnic

basis of social stratification, and some

Indians of the town center will argue strongly
that there really is no such distinction and

are incensed when the distinction is made in
their presence. Nonetheless, the Indian-

ver sus—Ladino structure is very real and affects
every area of social life.

As is generally the case in Latin America,
the two categories are usually referred to as
razas (literally, races), but the term includes
other;%eanings as well (for example, the more
militapt.and ethnjcally conscious Mexican
Ameriééns of the Southwest call themselves
collectively "La Raza," a term that embraces
at once an ethnic, genetic and cultural
her itage and consciousness). On the whole,
in Momostenango, the basis of the Indian-Ladino
distinction is primarily cultural rather than
biological. Both Ladinos and Indians tend to
recognize that they are mixtures of Spanish
and Indian forefathers, although the Ladinos
claim closer kinship with the Spaniards. Both
groups note that Ladiros tend to ke lighter

in skin color, with a heavier beard growth. |
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In most of Guatemala, as well as in Andean

South America, an Indian ceases to be an

Indian once he drops the overt charaéteristics
of his Indian culture (dress, language,
occupation, and so forth). But in Momostenango,
there is simply no way to change one's
historically-derived caste. Just as a Ladino
would not be recognized as an Indian even if

he were to adopt all sorts of Indian culture
traits, so an Indian whe learns all of the
cultural characteristics of Ladinos remains an
Indian. Some. even go so far as to change their
names; for example, one family hispanicized -
its Maya name, Quej (horse) to Caballeros;—but
so far as the community is concerned, they too
remain Indian. The only difference is that

they may be called indios civilizados (civilized

'Indians). This is not to say there is no
mobility whatever. Occasionally (though very
rarely) it happens that an Indian from the
town marries a Ladina (never vice versa), in
which case the children are classified as
Ladinos. The Indian father, however, remains
an Indian, which is exactly what happened in
the case of the present alcalde, who married
a Ladina and fathered Ladino children.

The social and cultural differences
between the two ethnic groups in Momostenango
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are numerous. The basic economic differences
are these: the Indians are the holders of
agricultural lands, which most of them work by
hand rather than by machinery, whereas most,
Ladinos hold only the lands on which their
houses are constructed. (In recent years, a

+  few Ladinos have bagun to purchase small
amounts of land.) According to the 1964
census, more thun 99 percent of the land in
the municipio is held by Indian owners; 83
percent of this land is divided into small >
plots of less than ten acres each. Further,
there are differences of occupation, for the
Ladinos occupy the "professional" positions,
such as those of teachers in the government
schools, officials in the secretariat, nurse,
dispensing agent for alcoholic beverages, and
so forth. The Indians, on the other hand, are
agricultqralists, craftsmen (blanket weaving,
tailoring, carpentry, etc.) and small-scale
merchants who buy and sell the craft products
of the community.

Of the many cultural differences, the
ones most often mentioned are Ladino expertise
in the use of the Spanish language; manual ,
labor by Indians; use of traditional dress by
the Indian women; indifference to and inactivity
in church matters by the Ladino men; deception
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by Ladinos of the Indian's illiteracy and
unfamiliarity with national institutions: and
feelings of superiority by thé Ladinos.

In addition to ‘the two large castes--
Indians and Ladinos--and the élans and lineages
of the Indians, there are numerous sub-groups
within the municipality, all of which impinge
upon the socio-economic and religious relation-—
ships of the community. These include such
interpersonal networks as friendship; kinship
by blood or m