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Jersey City Public Schools is pleased to present the budget for Fiscal Year 2022-23.
We would like to offer a special recognition to all of the staff that supplied information
contributing to the Budget and the information and content included in this

presentation.

Jersey City Public Schools recognizes the many hours spent discussing and
evaluating the most effective and efficient use of taxpayer dollars to educate our
students, providing a through and efficient education for all student of the Jersey City
Public Schools.

Jersey City Public Schools appreciates the dedication of the Board of Education
members for their countless hours of service to our students, employees, and

community.
Thank you,
The Budget Department

Regina Robinson, SFO, RSBA, QPA
School Business Administrator

Vacant
Budget Officer

Lori Ruiz
Assist Budget Officer

Alpana Patel
Sr. Accountant

Mario Ocampo
Accountant

Rosa Aquino
Accountant

Regla Flores
Accountant
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District Mission: Educating Greatness

Developing a vision of doing what is best for all students and making them academically
competitive in a global society. The real promise is to give every student E.A.R.S.,
Enrichment, Acceleration, Resources, and Support.

346 Claremont Ave | Jersey City, NJ 07305 | Telephone: (201) 915-6000
For more information, visit the District website at www.jcboe.org

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or

physical disability, pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other

persons within these protected classes.


http://www.jcboe.org/
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Board of Education Frequently Asked Questions

What are the main responsibilities of board members?

The board of education adopts policies under which the school district operates;
oversees the budget; approves the curriculum; hires and evaluates the super-
intendent; represents the public during contract negotiations; and serves as a
communications link between the community and the school system. School
board members must remember that they have no authority except that which
results from participation in decisions of the board during an official meeting.
Actions, promises or commitments made by individual board members are with-
out legal basis and have no binding commitment upon the district. Board mem-
bers should be aware that they are elected to represent the entire district in all
matters pertaining to education, and not any one segment.

How much time does it take to be a school board member?

A survey by the National School Boards Association found 63 percent of board
members spend 11 to 50 hours a month on board duties — with some dedicat-
ing even more time to the position. As a school board member, you will provide
oversight of one of the largest operations in your community. By accepting this
responsibility, you effectively agree to attend regular and special board meet-
ings, to review the board packet in advance of meetings, and to keep yourself
informed about the issues on which you will make decisions.

What is the relationship between the board and superintendent?

The function of the school board is not to run the schools, but to see that they are
run effectively. The board establishes school district policy and goals and com-
municates those goals to the superintendent. The superintendent is accountable
to the board, and all other staff members are accountable to the superintendent.
Teamwork between the board and superintendent is essential. Board members
should look to the superintendent for leadership and guidance on educational
procedures,

What is the relationship between board members and teachers?

The board is responsible for adopting the policies, rules and regulations that
define the responsibilities of teachers (as well as other school employees), and
for approving all employment contracts. Observation and evaluation of teach-
ers is the job of the superintendent and those supervisors to whom he or she
delegates the responsibility. The board’s role is to set standards, or expectations,
in the form of policies that detall the criteria the superintendent should use in
recommending and evaluating staff members.

Board members should treat teachers and other staff members with respect,
and must always observe the chain of command, recognizing that the appro-
priate channel for board/staff communications is through the superintendent.
Board members should also keep In mind that the board can appoint, transfer
or remove employees only upon the recommendation of the superintendant,

Who decides how district money is spent?

The school budget is the district’s financial plan, and reflects all program needs.
The board’s budgeting responsibilities include discussing these needs and set-
ting the parameters for budget development. The superintendent then works
with other staff members to draft a budget that meets board goals and student
needs, complies with state regulations, and stays within the district’s financial
resources. The board adopts the budget after a public hearing. After the budget
Is finalized, the superintendent is responsible for administering it. The board
provides financial oversight by signing off on the bill list to approve expenditures
throughout the year.

Who hires and evaluates a district’s superintendent?

The selection of a superintendent is considered to be one of the most significant
decisions a school board makes. A systematic procedure for selection should be
used, requiring months of careful planning and well-organized steps in screen-
ing the most qualified candidates, In addition, state law requires that boards

evaluate superintendents annually. An effective evaluation process is based
on the achievement of specific, agreed-upon goals between the board and the
superintendent.

When are executive sessions permitted?

All meetings of the school board are open to the public, except for specific top-
ics that may be discussed in “executive,” or closed session. Executive sessions
are limited to matters deemed confidential, including matters that by law must
remain private, such as student records; pending litigation; topics involving
attorney-client privilege; discussion of land purchases; negotiations strategies;
and personnel issues.

The purpose of an executive session must be announced prior to going into
closed session. Only the specifically announced subject may be discussed.
Minutes must be kept and approved at a subsequent meeting, and then re-
leased to the public when the need for confidentiality no longer exists.

Will I have a say in deciding what is taught and which textbooks are
used?

The board is required by state law to approve courses of study, including all
textbooks and materials. The board should ask its administrators to demon-
strate how these curriculum materials will help students achieve the state's
Core Curriculum Content Standards. The board establishes what will be taught,
when and where it will be taught, to whom it will be taught, and with what
materials. Administrators and teachers manage and carry out the instructional
tasks.

Since the decision-making authority is vested in the board and not in the indi-
vidual members, you will be successful in achieving your personal goals only if
you can convince a majority of the members of the board that your proposals
have merit. As a board member, you have an obligation to express your views
and then to accept and support the board's final decisions.

Will I be involved in collective bargaining with employee unions?
Since 1968, school districts have been required to negotiate contracts with
their employee unions. A board member may be directly involved In collective
bargaining if he or she serves on the negotiations committee. The board sets
the guidelines used by the district's bargaining representative (a committee
of the board, or a professional negotiator), who regularly reports to and takes
direction from the board. Board members participate in negotiations and vote
on the final agreement, unless a conflict of interest prevents the board member
from participating or voting.

https://www.njsba.org/wp-content/uploads/2016/03/FAQ howtobecomeaschoolboardmember-3.pdf



https://www.njsba.org/wp-content/uploads/2016/03/FAQ_howtobecomeaschoolboardmember-3.pdf
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Jersey City, New Jersey ree ot

Jersey City is the second-most populous city in the U.S. state of New Jersey, after Newark. It is the
seat of Hudson County as well as the county's largest city. The U.S. Census Bureau's Population
Estimates Program calculated that the city's population was 262,075 in 2019, ranking as the 80th-most-
populous incorporated place in the nation. The city had a total area of 21.13 square miles, including
14.74 square miles of land and 6.39 square miles of water (30.24%).

Part of the New York metropolitan area, Jersey City is bounded on the east by the Hudson River and
Upper New York Bay and on the west by the Hackensack River and Newark Bay. A port of entry, with

30.7 miles of waterfront and extensive rail infrastructure and connectivity, the city is an important

transportation terminus and
distribution and manufacturing
center for the Port of New York
and New Jersey.

Jersey City shares significant
mass transit connections with
Manhattan. Redevelopment of

the Jersey City waterfront has

made the city one of the largest .

centers of banking and finance in 3

the United States and has led to

. Mitl Lr
the district and C|ty being https://en.wikipedia.org/wiki/Jersey City, New Jersey#/media/File:Census Bureau map of Jersey City

nicknamed Wall Street West.

At the 2019 census estimate, Jersey City had a population of 262,075, up from 247,597 at the 2010
United States Census. The population density was 17,954.6 persons per square mile. At the 2010
Census, Jersey City experienced an increase of 7,542 residents (3.1%) from its 2000 Census population
of 240,055. Since it was believed the earlier population was under-counted, the 2010 Census was
anticipated with the possibility that Jersey City might become the state's most populated city,
surpassing Newark. The city hired an outside firm to contest the results, citing the fact that

development in the city between 2000 and 2010 substantially increased the number of housing units

SOURCES: SSP Architects | Sundance Associates - Demographic Study; US Census 2010 and http.//en.wikipedia.org/wiki And https.//datausa.io/profile/geo/jersey-city-nj


https://en.wikipedia.org/wiki/Jersey_City,_New_Jersey#/media/File:Census_Bureau_map_of_Jersey_City,_New_Jersey.png
https://en.wikipedia.org/wiki/Jersey_City,_New_Jersey#/media/File:Census_Bureau_map_of_Jersey_City,_New_Jersey.png
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city's calculations. Preliminary findings indicated that 19,000 housing units went uncounted.

Per the American Community Survey's 2014-2018 estimates, Jersey City's age distribution was 7.7%
of the population under 5, 13.2% between 6-18, 69% - from 19 to 64, and 10.1% who were 65 years of
age or older. The median age 34.2 years. [118] Females made up 50.8% of the population and there
were 100.1 males per 100 females. 86.5% of the population graduated high school, while 44.9% of the
population had a bachelor's degree or higher. 7.1% of residents under 65 were disabled, while 15.9% of

residents live without health insurance.

The average per capita income was $36,453, and the median household income was $62,739. 18.7% of
residents lived below the poverty line. 67.9% of residents 16+ were within the civilian labor force. The
mean travel time to work for residents was 36.8 minutes. 28.6% of housing units are owner-occupied,

with the median value of the homes being $344,200. The median gross rent in the city was $1,271.

Jersey City is one of the most ethnically diverse cities in the world. The city is a major port of entry for
immigration to the United States and a major employment center at the approximate core of the New
York City metropolitan area; and given its proximity to Manhattan, Jersey City has evolved a globally
cosmopolitan ambiance of its own, demonstrating a robust and growing demographic and cultural

diversity with respect to metrics including nationality, religion, race, and domiciliary partnership.

There were an estimated 55,493 non-Hispanic whites in Jersey City, according to the 2013-2017
American Community Survey, representing a 4.2% increase from 53,236 non-Hispanic whites
enumerated in the 2010 United States Census.

An estimated 63,788 African Americans resided in Jersey City, or 24.0% of the city's population in
2017, [125] representing a slight decrease from 64,002 African Americans enumerated in the 2010

United States Census.

Approximately 76,637 Latino and Hispanic Americans lived in Jersey City, composing 28.8% of the
population in 2017, representing a 12.3% increase from 68,256 Latino or Hispanic Americans

enumerated in the 2010 United States Census.

An estimated 67,526 Asian Americans live in Jersey City, constituting 25.4% of the city's population,
representing a 15.2% increase from 58,595 Asian Americans enumerated in the 2010 United States

SOURCES. SSP Architects | Sundance Associates - Demographic Study; US Census 2010 and http.//en.wikipedia.org/wiki And https.//datausa.io/profile/geo/jersey-city-nj



|
Attachment 9.20 - Boarcm

Meeting of March 24, 2022
Census. Filipino Americans, with 16,610 residents, made up 6.2% of Jersey City's populatidtagredskyf 179

City was home to an estimated 9,379 Chinese Americans in 2017, representing a notably rapid growth
of 66.2% from the 5,643 New Jersey's largest Vietnamese American population resides in Jersey City.
There were an estimated 1,813 Vietnamese Americans in Jersey City, according to the 2013-2017

American Community Survey.

Arab Americans numbered an estimated 18,628 individuals in Hudson County per the 2013-2017

American Community Survey, representing 2.8% of the county's total population.

SOURCES. SSP Architects | Sundance Associates - Demographic Study; US Census 2010 and http.//en.wikipedia.org/wiki And https.//datausa.io/profile/geo/jersey-city-nj
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Organization of Budget Document™ """

Introducing the Jersey City Public School District. This year we are changing the format of our
budget document and the following section will guide you through the budget document’s

format as well as the budget preparation process.

The Jersey City Public Schools format and organizational structure of the 2022-23 Budget
documents are intended to present the Superintendent of Schools fiscal budget information in
an organized and comprehensive document to facilitate a broader understanding of the
budgetary process for the stakeholders of the Jersey City Public Schools. The budget
development processes in addition to the numerical information will present a multi-year plan
to address the challenges of the District as a result of S2. In addition, to a lookback at the
previous three years’ historical data and trends. The document’s format will conform to the
standards set forth by the Association of School Business Officials International’s Meritorious
Budget Award (MBA) Program or Pathway to the MBA, in which the Jersey City Public
Schools will be submitting an application for consideration and acceptance as the Division of
Finance and Operations understands the importance of presenting and providing financial
and budget data that accessible and accurate to build trust to clearly communicate with our

stakeholders.

The consideration by Association of School Business Officials International’s Meritorious
Budget Award (MBA) Program or Pathway to the MBA must contain two of the four major

sections listed and defined below:

The Budget Document is organized in four Sections:
Executive Summary

Organizational Section (optional)

Financial Section

Capital Improvement Section

o &~ 0~

Information Section

The Table of Contents leads the budget document. Summary information is shown on the
first few pages of the budget document
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The Executive Summary includes the Budget Message, Pillars of Learning, Key Investments,
Strategic Measures and a comprehensive overview of the 2022 - 2023 budget and a Multi-Year
Finance Plan. The narrative presents the budget in the context of the District’s Strategic Plan.
In addition, summary and detail budget information is presented in a tabular and graphic format
as well as student enrollment history and projections, detailed budget forecasts and benchmark
data to assist the reader in understanding the information provided in the school budget. The
Superintendent, Budget Committee and the Jersey City School Board of Education are jointly
responsible for oversight and approval of the budget, and the Jersey City Board of Education
ultimately approves imposing a tax levy and adopting the budget for the 2022 - 2023 School

Year.

The Organizational Section is comprised of General Information about Jersey City Public
Schools and its Budget, including the level off education being proposed for the 30,0000
students of the Jersey City Public Schools, geographic areas served, and the number of
schools and students today and tomorrow. Included, in this section are significant budget
and financial policies, procedures and regulations as well as a detailed description of the

budget process.

The Financial Section contains required information for the District’s sixteen funds and
descriptions of significant revenue sources and expenditures categories. The Budget at a
Glance highlights major budget changes from 2021 - 2022 with an emphasis on the General
Fund, Special Revenue, Fund Balance, and Capital Projects. This section is subdivided into

the General Fund, School Based Fund, Proprietary Fund and the Other Funds sections.

The Capital Improvement Section highlights the LRFP 2021 Report currently being submitted
to the School Development Authority (SDA). The Long Range Facilities Plan Five Year
renewal is currently underway for submission by March 2022, will encompass the Jersey City

Public School long-range plan for capital projects.

The Informational Section includes detailed historical and projected personnel resource
allocations, property tax information, and other performance measures used by the District.

Summary pages by individual schools can also be found in the Information Section.
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EXECUTIVE SUMMARY

The Executive Summary must present a comprehensive financial picture and highlight important sections and information
contained in the budget and also includes numerous charts, data and graphs to assist the reader in understanding the

information provided in the school budget.
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INTRODUCTORY SECTION
EXECUTIVE SUMMARY
JERSEY CITY PUBLIC SCHOOLS
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MESSAGE FROM OUR SUPERINTENDENT """

March 15, 2022
To: Jersey City Board of Education and Jersey City Public Schools Community:

On July 24, 2018, the State of New Jersey approved
P.L.2018, c.67, amending the "School Funding Reform Act
of 2008" (SFRA) which was immediately enacted for the
2018-2019 school year. P.L.2018, c.67 eliminates
adjustment aid and state aid growth limits. It allows
adjustments to tax levy growth limitations for individual

school districts. P.L.2018, ¢.67 transitions school districts

" towards the amount of State aid that the school district
would receive in the absence of the State aid growth limit and the adjustment aid that the school
district received under the SFRA. Over these seven years of P.L.2018, c.67, the Jersey City
Public School's state aid is estimated to be decreased by $374,874,211 up from the original
projection of $174,278,034 highlighted in the original S2 document, see appendix. The Jersey

City Public School District lacks the revenue for budget stability, which adds fiscal uncertainty.

On July 24, 2018, the State of New Jersey approved P.L.2018, c.68, which allows municipalities
with a population over 200,000 to impose an employer payroll tax and requires such payroll tax
revenues to be paid to the school district. On November 20, 2018, the City of Jersey City
approved Ordinance 18-133. Effective January 1, 2019, the payroll tax imposed a 1% payroll
tax on non-Jersey City residents' employers to benefit the Jersey City Schools. The JCPS
cannot accurately estimate the local payroll tax revenues. However, due to the Pandemic and
its impact on business City officials, the project is much less than the District's projected
reduction in state aid. The City has certified only $65,000,000 for the 2021-2022 Fiscal Year in
anticipated Payroll Tax Revenue, and the District will hold the amount in 2022-23. The total
anticipated total amount of $225,704,586, nets to a total of $160,704,586 in lost revenue to the
children of the Jersey City Public Schools.

As the Superintendent of Jersey City Public School District, | am committed to educating

students for greatness by making them academically competitive in a global society,
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historically underserved families' future within our City. We must reframe Educational Equity by
breaking down the barriers to learning that existed long before the Pandemic and now the
health crisis has exacerbated. The JCPS needs to ensure equitable learning conditions in all
schools with students at the center, surrounded by a caring community with access to the
necessary resources. The Pandemic upended all aspects of American life. Food and housing
insecurity, challenges with distance learning, lack of access to health care hit families hard and
fast, with a disproportionate impact on Black and brown students. These inequities existed in
the nation and our urban City long before the Pandemic. Research has proven a direct
correlation between students' socio-economic level and academic success. Children born into
poverty have many more barriers to overcome to become academically successful. We must
ensure that every one of our students, regardless of zip code or socio-economic status, has

access to a world-class education.

Additionally, the review by the New Jersey Department of Education of the JCPS-Transition
from State Supervision Comprehensive Accountability Office Report of November 2019,
November 2020, and February 2021 reported for Metric 13 that "The District still lacks revenue

and budget stability, which when added to the impact of the Pandemic adds fiscal uncertainty”.

Hence, the JCPS used these factors to prepare a budget for the 2022-2023 school year that
meets our students' needs for acceleration, enrichment, and access to an equitable education.
The reduction of state aid will make future budgets difficult and significantly impact the District's
programs, activities, and ability to provide a "thorough and efficient education" to the Jersey
City Public Schools' children.

The 2022-2023 Jersey City Public Schools budget reflects the hard work and dedication
everyone makes every day to adequately educate the 30,000 children that reside within The
City since this budget includes the funds necessary for State approved Charter Schools to
operate. Each year, we design a fiscal budget that supports the District's mission of engaging
and inspiring all of our 30,000 students to innovate, achieve and succeed in a safe and
supportive environment by ensuring high-quality instruction in every classroom. Next year will
see the Jersey City Board of Education and the Jersey City Public Schools as Fiscal Stewards
invest, back into supporting our students in facilities that, in many instances, are over one

hundred years old.
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This budget is a collaborative effort built with feedback from the administrators, parents,
educators, support staff, and the community. The most current research literature documenting
the Pandemic’s impact on student learning and development points to the need for a multi-
tiered support system as key to student wellness. At the school level, it means having an
integrated student support approach to promote academic success by developing or securing
many types of services that break down the barriers to academic and social-emotional stability

and wellbeing.

The Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act or
ESSER Funds have provided much-needed funds to provide our students and staff with
technology, access, protective gear, innovative programs, and extended learning opportunities
at all grade levels. The Coronavirus Response and Relief Supplemental Appropriations Act will
ensure all schools and students receive the resources, technical assistance, and other supports
necessary to plan and implement comprehensive mitigation strategies to prevent the spread of
the COVID-19 virus while addressing the learning loss and delayed social development halted
by the Pandemic. The CARES Act is temporary, specific, and targeted reimbursable funds. It

does not replace the basic needs that must be provided by the State and Jersey City.

Together We Win.

Dr. Norma Fernandez
Acting Superintendent of the Jersey City Public Schools
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SCHOOL DISTRICT PROFILE

The Jersey City Public Schools serve students in pre-kindergarten through twelfth grade. The district is
one of 31 former Abbott districts statewide, which are now referred to as "SDA Districts" based on the
requirement for the state to cover all costs for school building and renovation projects in these districts
under the supervision of the New Jersey Schools Development Authority. As of the 2017-18 school
year, the district, comprised of 38 schools, had an enrollment of 29,634 students and 2,326.0 classroom
teachers (on an FTE basis), for a student-teacher ratio of 12.7:1.

There are 9 High Schools in the District. Dr. Ronald E. McNair Academic High School was the first-
ranked public high school in New Jersey out of 322 schools statewide, in New Jersey Monthly
magazine's September 2010 cover story on the state's "Top Public High Schools"”, after being ranked
second in 2008 out of 316 schools. and was selected as 41st best high school in the United States in
Newsweek magazine's national 2011 survey. William L. Dickinson High School is the oldest high school
in the city and one of the largest schools in Hudson County in terms of student population. Opened in
1906 as the Jersey City High School it is one of the oldest school sites in the city, it is a four-story Beaux-
Arts building located on a hilltop facing the Hudson River.

There are 3 Grade 6-8 Middle Schools, 14 Grade PreK to 8 Grammar Schools and 12 Prek to Grade 5
Elementary Schools. Among Jersey City's elementary and middle schools is Academy | Middle School
and Frank R. Conwell Middle School #4, which is part of the Academic Enrichment Program for Gifted
Students. Another school is Alexander D. Sullivan P.S. #30, an ESL magnet school in the Greenville

district, which serves nearly 800 Pre-K through 5th grade students.

The Hudson County Schools of Technology (which also has campuses in North Bergen and Secaucus)

has a campus in Jersey City, which includes County Prep High School.

Jersey City also had 11 charter schools, which educated nearly 6,500 students in 2019. The M.E.T.S.
Charter school with over 700 students closed in the Fall of 2020. BelovED Community and

Empowerment Academy Charter Schools are expanding enrollments thru year 2024.

An additional 23 Private and Parochial schools educate over 3,000 elementary students and 1,700 high

school students, some of whom are drawn from outside Jersey City.

SOURCES: SSP Architects | Sundance Associates - Demographic Study,; US Census 2010 and http.//en.wikipedia.org/wiki And https.//datausa.io/profile/geo/jersey-city-nj
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DISTRICT GOALS
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JERSEY CITY PUBLIC SCHOOLS ULTIMATE*”*""”
GOALS

Educating Greatness
Developing a vision of doing what is best for all students and making them academically
competitive in a global society.

***The District is undergoing the 5-year Strategic Plan to be completed by the 3d quarter 2022.

All of our work and plans are aimed at preparing the students of the Jersey City Public Schools for bright
futures filled with possibility and opportunity. The goals are focused on ensuring that students have
the academic and social skills needed to succeed with self-confidence, persistence, and resilience.

Goal |
A strong focus on curriculum and instruction through Enrichment, Acceleration, Resources, and support

e Implement high impact, evidence-based curriculum and instructional practices to increase
options and opportunities for all students regardless of classification (ELL's, SWD, at risk, and
gifted);

e Implement instruction that meets the New Jersey Student Learning Standard in all content
areas;

e Effectively implement interventions for at-risk and students with disability (Sonday, My
Sidewalk, Moving with Math, iLit, etc.);

e Implement accelerated learning opportunities such as HOPE, AEP, AP, Honors courses at all the
high schools and accelerated Arts Programs

e Establish alternative programs to support at-risk students;

e Explore professional learning opportunities for all staff that accelerate learning, support best
practices, and provide content and pedagogical knowledge;

e Evaluate all district programs based on student performance levels as measured by state and
local assessments;

e Establish administrative workgroups;

e Establish strong and sustainable STEM and STEAM opportunities across all schools;

e Expand our technical education with increased career training opportunities CTE and create
partnership programs;

e Explore additional learning experiences for career opportunities to middle school students
within all the schools;

***District currently undergoing 5-Year Strategic Plan, tentative completion 3° Quarter 2022
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Goal Il

Cultivate responsible and Successful Global Citizens

e The study of another language and culture enables students to interact and communicate with
others while gaining a greater understanding of and respect for the cultural perspectives, and
practices of different cultures.

e Implement a social-emotional focus through a variety of programs and practices

e Create sustainable, positive school climates and cultures;

* Continue the Citywide student council to offer leadership opportunities to more students,
Student-led Student Leadership Conference;

* Expand the Peer Group Connection—A student to student mentoring program present at the
Community Schools;

* Expanding restorative justice programs;

* Explore partnerships with higher learning institutions;

* Extra-curricular Activities and athletics;

Goal lll

Implement and meet the expectations of the Transition Plan as measured through the scorecard in
collaboration with Highly Skilled Professional. The Transition Plan delineates the terms and
conditions to return the Operations component of the NJQSAC to the Jersey City Public School
District. “The Board will support the District's budgeting process and its allocation of resources so
that operations budgets are aligned with instructional priorities, current enrollment and student
needs to provide for a thorough and efficient education that meets the needs of the whole child based
on statewide assessments and applicable strategic plans such as school improvement plans,

curriculum plans, a textbook replacement plan, a long-range facilities plan and maintenance plans.”

* Instruction and Programs

* Personnel

* Fiscal Management

* Operations

* Governance

* Participate in the New Jersey Quality Single Accountability Continuum;

Goal IV

Implement sound and efficient fiscal system that is sustainable and meets the students’ needs through
operations and practices

* Align all operations to needs of staff, schools;
* Maintain an on-time, balanced budget that supports the district’s current and future priorities,
while providing long-term stability;
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« Modernize systems and increase efficiencies throughout the Business Office and DRaget3 1 of 179

* Provide JCPS students with nutritious and high-quality meals;

* Ensure all students eligible for transportation receive quality service;

* Improve Business Technology services and expand online access to educational resources for
students and staff;

* Increase safety structures by implementing recommendations made by the Regulations and
recommendations of Homeland Security and the Office of Emergency Management;

* Established shared service agreements with various stakeholders;

* Create a long-range facilities plan;

Goal V

Ensure that Human Resources has the opportunity to hire and retain the most qualified staff to build
capacity at all levels of the organization

e Provide opportunities for professional growth for all staff members
o Teacher professional learning initiatives
o Para-professionals, Individual aides, and support staff
o Administrator professional learning initiative such as the Principal Pipeline
o Mentoring for newly appointed administrators
e Implement a strategic staffing process to recruit, select and place all personnel in a more
effective and timely manner;
e Develop a comprehensive hiring tool to ensure that we hire the most qualified personnel in all
areas;
e Develop strong relationships with diverse Colleges/ Universities to seek qualified instructional
candidates;
e Develop strong relationships with the community to seek qualified candidates for non-
instructional positions;
e Train school administrators on how to recruit highly effective teaching staff members and
qualified non-instructional personnel inclusive of ensuring that their staff is culturally reflective
of the student body that is served;

Goal VI
Authentically engage families in supporting schools to ensure fulfilled and successful students

e Establish a “Community Forum” with a variety of stakeholders and school leaders;

e Actively support the Community School Model as requested by parents and staff;

e Ensure that families and schools have the necessary tools and resources to amplify parent voice
to support academic achievement;

e Ensure all schools have an active school-based parent governance process;

e Design and implement a comprehensive and integrated communications strategy with internal
and external stakeholders using social media (Website, Facebook, Twitter, Blackboard
Connect);
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e Continue and expand the Adult Learning opportunities for residents to offer formides ddedtd 79
and other community members the chance to complete their high school education by
attending evening classes;
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AREAS OF FOCUS: PROGRAM INVESTMENTS '~

Protecting Our Investments:

Capital and Maintenance Projects:

District Wide - Electrical Upgrades

District Wide — Repair and Open Pools

District Wide — Repair | Replace Doors

District Wide — AC Installation

Phase IV — AeraMax Alr Filtration Systems

CTE Program — Middle School #40

District Wide — Elevator Assessment, replacement of Central Office and AHM elevators

Science Labs - Install/Update at MAHS, FHS, SHS, LHS, Innovation and Liberty

V V V V V V V VY

***Energy Savings Incentive Program (ESIP) and Long Range Facilities Plan (LRFP) will factor into Capital Infrastructure

Improvements
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Planning for the Future

Educational System:

» Opening a Young Women Leadership Academy at PS #39 as a school within a school and
additional staffing needs with two classes per grade level from 6th-12th grade

» Al K-8 Mahatma Gandhi Public School students will move within the main building at Romaine
Avenue. This move would reduce busing expenses and allow families to keep their children
within the same school. Currently, K-2 students are bused daily to another location on Duncan
Avenue. (Summer 2022)

» Repurposing the Duncan Annex as the site for the Renaissance Alternative High School
program and the home for the UCAN program (Summer 2022)

» Repurposing the old PS 3 on Bright Street as an early childhood center to reduce busing of 3
and 4-year-olds from downtown to other city areas. (2022-2023 School year)

» Verizon Labs PS 17 and PS 23 grant covers program, *construction cost.
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Maintaining Our School System

Adequate Staffing for Instruction:

Staff the schools as per the 2022-2023 Staffing Model at all grade levels and content area

» Teacher to pupil ratio of 1:15 (PK), 1:21 (K), 1:22 for grades 1st and 2nd, 1:24 for 3rd-5th, 1:25 éth-
8th, and 1:26 for 9th-12th

» Teacher to pupil ratio for special education as per Code

» Teacher to pupil ratio for English Language Learners as per regulations

» Paraprofessionals to support classroom instruction for PK, K with more than 21 students, and
special education classes as per code

> Equitably staff PS 15 to meet the needs of the community

» Continue to support Community Schools

Full-time workers in the custodial, maintenance, and security vacancies
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Academic Programs

Student with Disability Programs as per code

Mandated Initiatives such as Amistad, Holocaust, Persons with Disabilities and LGBTQ+
Textbook replacements — Social Studies, Science, World Language, Health (K-12)
Robust visual and performing arts programs

Extensive electives and exploration programs

Expansion of the Gifted and Talented program

Revised curriculum as per NJDOE implementation schedule

V V. V V V V VYV VY

English Language Learners services/programs as per regulations
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Supplies, Equipment, Textbook allocations for every
student:

Cost:  S$500/per pupil

***based on the October 15 snapshot, included in the SBB budgetary spending
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Safe and Caring Initiatives

Resources:

Peer leadership

Social-Emotional Learning and Health
Small Learning Communities
Common Planning fimes

Clinics similar to the Tiger’'s Den at the other comprehensive high schools

YV V V V V V

Transition programs for students entering kindergarten, middle school, and high school
Alternative programs for at-risk learners, including the expansion of the Renaissance Program
to increase the graduation rate and make available on-line courses in difficult to staff areas

» Mentoring programs at middle and high schools



Academic Safety Nets

Resources:

YV V V V V

Summer Academies at all grade levels

Before- and after-school remediation and enrichment programs
Community Schools

In-class support programs for special needs students

STEAM Instruction and Initiatives
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Home and School Relationships

Resources:

YV V V V V

District Website

Social Media communications, including Straxx application

The operation of Jersey City Public Schools JCETV cable channel
Use of culturally responsive practices and multi-lingual resources

Community Education Programs
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Athletic and Co-Curricular Activities

Resources:

» Fully funded NJSIAA athletic programs and interscholastic programs for grades 6-12
» Expand athletic programs to include wresting, lacrosse, Fencing

» Complete array of clubs and activities at the elementary, middle and high school levels
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Raising Standards and Expanding Opportunities

Resources to Close the Achievement Gap:

Special needs students

English language learners
Race/Ethnic subgroups

Homeless students

Economically disadvantaged students

Immigrant students

V V V V V V V

Equity



Building Professionalism

Resources:

Mentoring first-year teachers

New teacher training

Online Teaching and Learning
Differentiated Instruction
Improving mathematics instruction
Literacy Training

Professional networking on best practices and new pedagogies
Teaching and Learning Consortium
Educator Evaluation

Culturally responsive pedagogy
Equity and inclusion

Anti-bias and anti-racist PD

Restorative justice
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BUDGET OVERVIEW
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The New jersey Department of Education,
governs and establishes the chart of
accounts for use by New Jersey school
districts, charter schools, renaissance
school projects, and for Approved Private
Schools for Students with Disabilities
(APSSD). In accordance with the New
Jersey Administrative Code (N.J.A.C.
B6A:23A-16.1 et seq.)

The Uniform Minimum Chart of Accounts
For New Jersey Public Schools and
Approved Private Schools for Students
with Disabilities 2019-20 Edition Effective
July 1, 2019

What is a School Budget?

The Budget is an “estimate” of income
and expenditure for a set period of time,
based on the priorities of The Jersey City
Board of Education.

However, in reality it is very much about
money. Decisions are made with finances
in mind and the challenges of dealing
with a huge budget shortfall.

Schools operate on a fiscal calendar (July
1st through June 30th). Budgets are put
together between December and
February of that preceding year. And the
calendar is published Annually by the NJ
Department of Education.

i

..........

History of the New Jersey Public School
Chart of Accounts The State Board of
Education originally authorized The
Chart of Accounts on July 1, 1959.

In 1992, The Uniform Minimum Chart of
Accounts (Handbook 2R2), an amended
manual, was published to conform to
generally accepted accounting principles
(GAAP) as provided by the National
Council on Governmental Accounting.

https://www.nj.gov/education/finance/f
p/af/coa/COA1920.pdf

Where Does the Money come from?
* Local Taxes

+ State Aid

* Federal Aid/Grants

*  Fund Balance

While revenue stay relatively flat year
over year, last year the Jersev Citv Public
School aid was adiusted by $68.5M an
additional $2257M vhile the expenses
increase annually to cover cost
associated with salary increases,
healthcare, inflation, etc.


file:///C:/Users/School_User/Box/Regina-SBA/Regina-SBA/Business%20Office/Budget/2021-22/The%20Uniform%20Minimum%20Chart%20of%20Accounts%202020-21%20Edition.pdf

TIMELINE FOR DEVELOPING THE BUDGET
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Date(s Action Responsibility
October 15, 2021 \sand gut Staff Utilization Form to all Principals to complete Finance
October 15, 2021 Review budget transfers b'g' school wt
October 31, 2021 school allocations, budget forms and instructions are provided to principals Elnance

and supervisors.

November 5, 2021| |OPen Budget Projection Module; Nov1-5, 2021 $3000
October 15, 2021|  [Feview of previous year Unbudgeted items Buget
October 15, 2021 Collective Bargaining Agreement (TED) Finance
October 15, 2021 Health Benefits distribution file 53000

Set up 53000 Budget Development Module
» Send mema to Principals/Department Heads to identify staffs who will have access to
Budget Developrment System.
pecember 17, 2021| [* Felease 2022-2023 Mon Salary Allocation Finance
» Distribute Budget Work papers to Principals & Department Heads to develop the
school{Department non salary budget
» School/Department input non salary budget in 53000
December 17, 2021 schaols review educational plans and wse them to inform budget Schaok
development.
January 4, 2022 Felease of DOE Budget Software & Budget Calendar NI DOE
January 4, 2022 Project salarles & benefits for full time employess Finance
January 14, 2021 All schools complate on-line preparation uft!'ualr Fri3 pqlfuprx.ed budgats Schaaks
and submit budget request documents to Building Principals/Central Dffice.
Finance Committee meets to review budget calendar:
January 20,2022| |» Discuss Budget Goals : Board - Finance
' B Committes
BOARD OF EDUCATION MEETING
Public Meeting, 6:00 pom. -
lanuary 7, 2022 Martin L. King (PSi11) Board/Administration
February 4, 2022 Al Support Sheats due in the Business Office - Budget Department Principals/s -
February 11, 2022 Collective Bargaining Agreement - Salary Uplaads 53k Finance
Administrative Review: Questions attributed to the Budget

February 11, 2022| ((Budget Officer, Cabinet, Or. Fernandez and Mrs. Robinson) Adrministration
Fepruary 15, 2022| | Resional Day Preliminary Budget Dus Colleen Henry/SPED
February 15, 20221 s arry Moore Preliminary Budget Due Jason Jusino/SPED
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Action

Responsibility

February 17, 2022

Finance Committee Meeting: Foous on FY23 budget:

> Distribution of Calendar

> Review the Budget Process

»Heview Personnel & Health Banafit Trends

> Budget Review, small group 3X3's with Board Members (Cancelled)

3 =i P

February 18, 2022

Board - Finance

Reconciliathon of full time position between Payroll, Human Resources, Staff Utilizathon.
This will include Vacances, and review of Staffing Model

> Staffing Analysks, needs assessment

» Recap of Personnel & Health Banefits, based on staffing needs

= Enrollment Meeds assessment

= Facllities Meeds assessment

» 5pecial Ed Placements & C5T needs

> Review of Currbculum Budget

Finance/Human
Resources

February 18, 2022

Compile all budget information

> Project Revenues

> Present Preliminary Budget to Business Administrator

> Input budget data in DOE Budget Software

= Face to Face meeting with Principals/Department Heads to discuss their budget
> Discuss Instructional priorities and budget effickencies to close budgat gap

= DOE release FY 2022-2023 state ald

Finance Budget
Department

February 21, 2022

The Administrative reviews school budgets and resolves problem areas.
Schools work with area supervisors for any needed changes

SBA fSuperintendant

February 24, 2022

BOARD OF EDUCATION MEETING
Public Meeting, 6:00 p.m. - Qtrly Review
Martin L. King [PSir11)

Budget Overview Presented by and

» Process and Budgetary Impacts

» Budgetary Challenges
|> Savings and Efficiencies

Board/Administration

Page 49 of 179
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Datejs Action Responsibility
Central Office Budget Week of February 14 -25, 2022
1. Meeting with Manager of Facilities, Mr_ Thomas Curtis, CEFM
Discuss Facility concerns for the 2022-2023 Budget.
2. Meeting with Special Services Director, Dr. Gerry Crisinino, to review and forecast
special needs (Tuition and Extra Ordinary Services for the 2022-2013 Budget) * Finance/Facilities
3. Meeting with Ms. Ellen Ruance, Assist. Superintendent & Directors of Education K-12 * Finance/Special
February 25, 2022  |for Curriculum Budget reviews Services
4. Meet w/ Director of Transportation to discuss transportation needs * FinancefCentral

5. Meet with Dir IT to discuss IT neads

6. Meet with HR to discuss HR needs

7. Meet with Legal to discuss legal budget for FY 2023

B. Meet with Interim Superintendent to discuss any FY 2023 priorities

Office Adrinistration

Finance/ Division
Febyruary 25, 2022| (Budget Review Meetings with Schools; February 25th throwgh March 3rd Leads/ Principals/
Supervisors
Finance/ Division
Febyruary 28, 2022| (Budget Review Meetings with Schools; February 25th throwgh March 3rd Leads/ Principals/
Supervisors
February 25, 2022| |ECPA Preliminary Budget Due Early Childhood Dept
Finance/ Division
March 1, 2022| |Budget Review Meetings with 5chools; February 25th through March 3rd Leads/ Principals/
Supervisors
Finance/ Division
March 2, 2022| |Budget Review Meetings with 5chools; February 25th through March 3rd Leads/ Principals/
Supervisors
Finance/ Division
March 3, 2022| |Budget Review Meetings with Schools; February 25th throwgh March 3rd Leads Principals/
Supervisors
March B, 2022| |5tate Ald Print Outs Rebeased. Actual Gov. Address State of MI/Finance
strategic Planning/Budget meeting - Finance Department on FY23 budget. Status Update
March 8, 2022 and or Modification to DRAFT Budget based on State Aid (If available and needed) Finanea
superintendent Cabinet: Mrs. Robinson to rewlew and report to cabinet on budget
March 9, 2022 5B fSuperintendent
subkmissions.
Strategic Planning/Budget meeting - Finance Department on FY23 budget. Status Update
March 10, 2022 and or Modification to DRAFT Budget based on State Ald (If available and needed) £l
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Date(s Action Responsibility
BOARD OF EDUCATION SPECIAL BUDGET MEETING
Public Meeting, 6:00 p.m.
Martin L. King (P5#11)
March 15, 2022 Board/Administration
Board of Education will approve BUDGET
based on distribution of State Ald figures
March 28, 2022 Deadline to submit proposed budget documents to Hudson Couwnty Executive County Finance
Superintendent for review and approval. (NISA 184°7F-5 and 18A:7F-6)
Hudson County Executive Superintendent apgroves or rejects budget and returns to the
April 20, 2022{ yeict for formal advertisement. [NISA 6A:23A-9.1) Bonrd
Last day to advertise for earliest Public Budget Hearing, to be published in newspaper. * Finance
April 21, 2022|018 18A:22-10, 184:22-11 and 18A:22-12). * Board - Govemance
195 3003 Earliest Date to hold public hearing on budget. Public hearing may not be held until the * Finance
April 25, executive county superintendent has approved the budget and the budget and meeting * Board - Governance
May 2, 2022| |BOARD OF EDUCATION MEETING Board/Administration
Last day to advertise for Public Hearing on the Budget (M1SA 18A:22-11 and 18A:22-12). 4 * Finanes
May 3, 2022} days prior to last public hearing date. * Board - Sovernance
Statutory public hearing on the FY23 Proposed Budget. * Finance
S LR There will be work sessions and public hearings during these times, * Board - Governance
May 9, 2022| |[Send notice to the county office of the result of the Public Hearing Finamce
'Within 48 hours after the Public Hearing on the Budget - The budget as adopted for the
May 11, 20221 o heal year shall be provided for public inspecthon on the district's intemet site, and made Finance
Last Day to Adopt Budget. Note: The gap between May 7, the last date to
hodd Public Hearing and the adoption date of May 14 is statutory and allows the board
additional time to meet to adopt the budget after the public hearing. To clarify, the gap
May 14, does not give the board statutory authority to make changes to the advertised budget Board/Adminktr
which were not specifically discussed in detail at the public hearing. Any rewenue and
appropriation changes that were not discussed specifically and in detail at the public
Moy 14 Last day for Type Il boards of education to finalize and deliver the itemized budget to each * Finance
ay 18, member of the board of school estimate to adopt the tax certificate. (18A:22-26). * Board - Governance
May 14, 2022| |Board finalizes FY23 Budget and transmits to the State wia DOEMET. Finanmce
May 19, 2022| |Board of Education Certification of the Amount Fixed and Determined -Last day to certify Finamoe

Note: ****Subject to Change: Dotes and Presentation in accordnace with NI Dept. of Elections established budget calendar.
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TYPE Il DISTRICTS WITH A NOVEMBER
ELECTION BUDGET APOPTION GUIDELINES

The County Superintendent will approve the 2022-23 Budget, as presented and approved by the
JCBOE on Tuesday, March 15, 2022.

Here's the guidelines and next steps to the 2022-23 Budget Adoption by the JCBOE.

Step I: The 2022-23 Budget is approved by the ECS completed Wednesday, April 20th

Preparation of the
Advertised Version of the
Budget for Submission to
the Board of School
Estimate

Wednesday, April
20, 2022

Last day to finalize the advertised version of
the budget for ensuing school year for
submission to the Board of School Estimate

On or before April 20

NJSA 18A:22-7
and 18A:22-8

Step I1: Public Hearing on the 2022-23 Budget can occur between Thursday, April 21st and Monday,
May 9th.

***Note - The Public Budget hearing is the FINAL opportunity to specifically openly discuss in detail
the 2022-23 budget. This is the ONLY opportunity at the Public Hearing for the Board to discuss and
vote on any changes to the 2022-23 Budget that will be approved by the ECS by Wednesday, April

20th. The ONLY changes that can be incorporated into the 2022-23 Budget are those discussed at the

Public Budget Meeting.

Earliest Date for Public
Hearing on Budget

Monday, April 25,
2022

Earliest date to hold public hearing on budget.
Public hearing may not be held until the
executive county superintendent of schools
has approved the budget and the budget and

April 24 each year;

April 24, 2022 falls on
Easter Sunday — moved o
Monday.

N.JSA 18A:22-10

Last Date for Public
Hearing on Budget

Monday, May 9,
2022

Latest date to hold public hearing on budget.
Public hearing may not be held until the
executive county superintendent of schools
has approved the budget and the budget and
meeting date have been posted and advertised
in at least one newspaper.

May 7 each year; earliest
date for hearing moved
due to a holiday — moved
to Monday

NJS.A 18A:22-10

Step 111 Last day to Advertise the 2022-23 Budget for the Public

Notice of Public Hearing -
last

Thursday, May 5,
2022

Last day to advertise for a public hearing on
the budget.

4 days prior to last public
hearing date

NJS A 18A:22-11
and 18A:22-12
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Step 1V: During the Budget Adoption Meeting No ADDITIONAL CHANGES can be madagerhd of 179
JCBOE at the Budget Adoption Meeting is tasked with a Yes or NO vote on the 2022-23 Budget.

Deadline to Adopt Budget Saturday, May 14, | Last day to adopt budget. At or after the public N.JS A 18A:22-32
2022 Note: The gap of time between the public hearing, no later than May
hearing held by May 9 and the adoption date | 14

of May 14 is statutory and allows the board
additional time to meet to adopt the budget
after the public hearing on the budget has
been held. To clarify, this gap does not give
the board statutory authority to make changes
to the advertised budget which were not
specifically discussed in detail at the public
hearing. Any revenue and appropriation
changes that were not discussed specifically

Step V: The 2022-23 User Friendly Budget Posted on the District's Website MUST be made
available 48 hours after Public Hearing

User-Friendly Budget Wednesday, April | The budget as adopted for the school year Within 48 hours after the | NJAC 6A:23A-
Posting to District Website | 27, 2022 - shall be provided for public inspection on the | public hearing on the B.1(c)
Wednesday, May | district’s internet site, if one exists, and made | budget
11,2022 available in print within 48 hours after the
public hearing on the budget.
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SCHOOL FUNDING

School Funding Reform Act (SFRA) ELC

The SFRA is a weighted student funding formula that calculates an "Adequacy Budget” for each district based on the size and
characterstics of the student population. Districts receive funding on a per pupil basis, with higher funding levels provided for
at-risk students (free or reduced price lunch eligible/FRL) or English language learners (ELL). The additional funding required to
educate these high need students is represented as a "weight,” which is calculated as a percentage of the base per pupil cost.

The Adequacy Budget is funded through state and local revenue. The SFRA determines the amount of revenue that should be
contributed locally (Local Fair Share or LFS), based on a community’s fiscal capacity measured by property values and personal
income. The remainder of the Adequacy Budget is funded by state aid.

See https://www.state.nj.us/education/sff/reports/All ChildrenAllCommunities.pdf for a more detailed explanation of the
formula.

DEFINITIONS

SFRA Adequacy Spending Target: Includes all PK-12 SFRA elements, except categorical Transportation Aid, from
the 2020-21 NJDOE State Aid Notices. Per pupil figures are calculated using projected Resident Enrollment plus
funded PreK students.

Actual Spending: All state and local PK-12 expenditures from 2019-20 User Friendly Budget reports, except

Transportation and Tuition. Per pupil figures are calculated using the district’s reported “On Roll® count plus students
sent to contracted PreK programs.

SFRA Adequacy Spending Gap: In dollar terms, the difference between a district's Actual Spending and its SFRA
Adequacy Spending Target. In percentage terms, the disfrict's Actual Spending divided by the SFRA Spending Target.

For a more detailed description of all calculations, see the
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ADEQUACY

Jersey City’'s Adeguacy Budget
increased by 0.6% or $3,654,472
between FY21 and FY22. Under the

the district would
below adeguacy in

2% levy increase,
be $218,776,271
FY22.

STATE AID

The Governor's budget proposal
would decreased state aid by -22% or
571,153,359 . In FY22, the district
would be $121,278,429 above the
state aid required to support the
adequacy budget.

LOCAL REVENUE

Jersey City’s Local Fair Share (LFS)
increased by 2.1% or 310,717,931
between FY21 and FY22. If the district
raised taxes tothe 2% cap
(£3,860,390 ), it would be
$£339,787,872 below the LFS in FY22.

Adequacy v. Spending
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$193,019,494
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Adequacy Gap

Adequacy

2020-2021 2021-2022

State Aid Gap

Required State Aid

2020-2021 2021-2022

Local Revenue Gap

Required Local Levy

2020-2021 2021-2022

Source: NJDOE State Aid Notices, User Friencly Budget. Adequacy as defined in the state aid notice (adequacy+special ed+security). Spending

defined as K12 state aid + local levy (assuming 2% increase in FY22). Vocational district levy includes tuition payments.
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THE BUDGET AT A GLANCE

The Budget Process

The State of New Jersey Department of Education Division of Finance Office of Fiscal Policy
and Planning, defines the process and provides guidance for school district’'s annual budget
preparation. The submission of a balanced budget occurs when the projected revenues equal
the projected appropriations with each fund. The New Jersey Department of Education
(NJDOE) adopts a Uniform Charts of Accounts that is used to classify revenue and
expenditures, see appendix. All New Jersey School District are expected to follow the Uniform
Chart of Accounts for budgeting and financial reporting. The Jersey City Public Schools
appropriates its expenditure budget at the school level by program, by function, and by object.
The functional areas include Instruction « Support services; « Operation of non-instructional

services * Facilities acquisition and construction Instruction « Enterprise « Othere.

During the State of New Jersey Budget in Brief, The Opportunity State: Stronger, Fairer, More
Affordable Governor Murphy presented an ambitious $48.9 billion investment plan for New
Jersey. The Pre-K through 12 Education budget proposal maintains the Governor’s
commitment to fully funding our school funding formula with an additional $650 million in K-12
aid. Since 2018, the State has already increased K-12 formula aid by almost $1.2 billion, far

outpacing investments by any other administration. The budget also advances the Governor’s
goal of universal pre-K with an additional $68 million for Preschool Education Aid. $40 million
of those funds will go toward new districts, creating almost 3,000 more seats for three- and four-
year-olds. Since taking office, the State has already increased pre-K spending by over $240

million and created nearly 9,000 new seats.

The Jersey City Public Schools District Budget message and proposed budget is based on
$9.92 Billion Dollar State K-12 School Level Funding projected for the 2022-23 Fiscal Year,
that included $68,540, 271 in further state aid reduction for the Jersey City Public Schools. The
2022-23 proposed budget for the Jersey City Public Schools is $973,855,598, a $159,803,890
increase from 2021-22 adopted all funds budget.
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As proposed, the General Fund budget for 2022-23 totals $758,267,735 which does not include
the $10,929,982 Title 1 contribution to SBB.. This is an increase of $65,822,536 million from
the 2021-22 adopted budget. This increase/decrease are largely due to a significant increase
in the District’s Local Tax Levy, the Jersey City Payroll Tax, offset by a decrease in State Aid
funding, as well increased salary and other benefits cost across the District. The JC Local Tax
Levy will provide for classroom support, services and invest in a world class school system for
the 30,000 students that attend Jersey City Public Schools. This includes analysis of the major
objects for Salaries, Supplies & Materials, Benefits, Contracted Services, Special Ed and
related Services and Transportation are highlighted.

Revenue Outlook

The General Fund revenue budget includes $186,485,385 from the State of New Jersey State
Aid, in addition the District received $80,801,228, for Early Childhood Programs, for a total of
$267,286,613. The District is to receive approximately $65,000,000 million in Payroll Tax
Revenue, due to the decline in State Aid Reduction in the sum of $68,540,271, a cumulative
reduction in the amount of $225, 704,586. This will dramatically impact the District’s shortfall
for 2022-23.
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FINANCIAL SECTION



Attachment 9.20 - Board
Meeting of March 24, 2022

Page 60 of 179
FINANCIAL OUTLOOK 2022-2023
Title Account Sum To Line 2019-20 2020~21 2021~22 Proposed 2021~22 Final 2022~23 Difference
Local Tax Lewy 10-1210 370 136,504,704 139,234,798 193,019,494 193,019,494 283,579,884 90,560,390
Local Tax Lew - Bank Cap 10-1210 370 50,000,000 85,000,000 85,000,000 (85,000,000)
Payroll Taxes Collected by Muni for School District 10-1230 370 30,692,633 86,010,956 86,010,956 86,010,956 65,000,000 (21,010,956)
Total Tuition 10-1300 370 71,499 67,899
Unrestricted Miscellaneous Revenues 10-1XXX 370 4,126,437 1,928,437 1,928,437 1,928,437 1,928,437
SUBTOTAL - REVENUES FROM LOCAL SOURCES 720 171,395,273 277,242,090 365,958,887 365,958,887 350,508,321 (15,450,566)
School Choice Aid 10-3116 520
Categorical Transportation Aid 10-3121 520 4,423,777 4,423,777 4,423,777 4,423,777 4,423,777
Extraordinary Aid 10-3131 520 1,785,679 1,785,679 1,785,679 1,785,679 1,785,679
Categorical Special Education Aid 10-3132 520 18,332,551 18,332,551 18,332,551 18,332,551 18,332,551
Educational Adequacy Aid 10-3175 520 125,411 125,411 125,411 125,411 125,411
Equalization Aid 10-3176 520 270,661,365 270,661,365 217,709,896 217,709,896 149,169,625 (68,540,271)
Categorical Security Aid 10-3177 520 12,648,342 12,648,342 12,648,342 12,648,342 12,648,342
Adjustment Aid 10-3178 520 73,520,213 18,201,890
SUBTOTAL - Revenues from State Sources 720 381,497,338 326,179,015 255,025,656 255,025,656 186,485,385 (68,540,271)
Medicaid Reimbursement 10-4200 570 941,945 940,824 858,161 858,161 859,064 903
SUBTOTAL - Revenues from Federal Sources 720 941,945 940,824 858,161 858,161 859,064 903
Budgeted Fund Balance - Operating Budget 10-303 720 11,950,000 26,477,671 70,602,495 70,602,495 21,414,965 (49,187,530)
Adjustment for Prior Year Encumbrances 720 29,140,325 29,140,325 - (29,140,325)
SBB Inter-Fund Revenue 720 10,929,982 10,929,982 10,929,982 10,929,982 10,929,982
TOTAL OPERATING BUDGET 1000 576,714,538 641,769,582 732,515,506 732,515,506 570,197,717 (162,317,789)
TOTAL REVENUES/SOURCES 576,714,538 641,769,582 732,515,506 732,515,506 570,197,717 (162,317,789)
Charter Schools 76,946,394 90,110,273 103,938,452 103,938,452 129,414,608 25,476,156
Salaries 301,215,288 310,999,401 314,440,204 323,406,117 334,159,189 10,753,072
Benefits 77,773,176 105,009,235 104,999,591 113,303,727 112,420,372 (883,355)
NonSalary/Operations 120,779,680 135,650,673 157,625,387 162,726,885 178,203,548 15,476,663
TOTAL EXPENDITURES/SOURCES 576,714,538 641,769,582 681,003,634 703,375,181 754,197,717 50,822,536
M
Shortfal $ 184000000 | )

****Hold the Payroll Tax revenue to $65.0M, the total accumulative to-date State Aid reduction $225. 7MM or
8139, 7MM revenue shortfall. The FY 2022-23 School Aid for Equalization Adequacy Budget Calculation notes
$613,836,784, Local Fair Share $532,016,412 and Equalization Aid $81,820,372.
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General Fund Budget 769,197,717
Special Revenue Grant:

Preschool 82,195,712
Chapter 192/193 629,977
Non Public Nursing, Technology, Security, Textbooks 1,339,385
Sub Total State Grants 84,165,074
Federal Grants:

Title I (net of Title 1 Contribution to SBB 3,706,914
IDEA 8,567,290
Carl D. Perkins Vocational Education 199,145
Adult Education 445,485
Others 3,137,027
Title 1l 1,590,247
Title I 841,682
Title IV 1,602,348
CRRSA Act-ESSER Il Grant Program 16,836,520
CRRSA Act-ESSER-III Learning Acceleration 1,742,776
CRRSA Act-ESSER-III Mental Health 70,625
ARP 81,319,990
ARP-IDEA 398,899
ARP-IDEA Pre-K 33,860
Total ALL Sources 973,855,598
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Revenue Fiscal Year 2022-2023

General Fund: Original Revised
Tax Levy 283,579,884 283,579,884
Bank Cap 184,000,000 142,667,722
Payroll Tax 65,000,000 65,000,000
State Aid 186,485,385 186,485,385
Federal Aid 859,064 859,064
Miscellaneous Revenue 1,928,437 1,928,437
Fund Balance Appropriated 21,414,965 77,747,243
Total Advertised General Fund 743,267,735 758,267,735
Special Revenue Fund
State Source:
Preschool Education Aid 71,206,864 71,206,864
Preschool Education Aid Carry Over 6,386,101 9,594,364
Other Restricted Entitlement 1,969,362 1,969,362
Total Revenue from State Source
Total Revenue from Federal Source 131,422,789 131,422,789
Transfer from Operating Budget for Preschool 1,394,484 1,394,484
Total Special Revenue Fund 212,379,600 215,587,863
Total Advertised Revenues 955,647,335 973,855,598
Revised Appropriation Fiscal Year 2022-2023
General Current Expense 275,703,719 290,703,719
Charter School 129,414,608 129,414,608
Capital Outlay 5,965,814 5,965,814
Special Schools 828,324 828,324
School Based Budget 342,285,252 342,285,252
Special Revenue State Grant 80,956,811 84,165,074
Special Revenue Federal Grant (Net of Title 1 Cont. to SBB) 120,492,807 120,492,807
Total Advertised Appropriation 955,647,335 973,855,598
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Revenue: $570,197,716
Expenditures: 754,197,717
Total Shortfal $184,000,000

The Revenue decreased by $68.5MM in NJDOE State Aid adjustment for the 2022-23 school
year. In addition, the District had a slight increase fund balance for 2020-21 FY $21.4MM, as
residual due to the unusual circumstances of school closures that resulted from the Global
Pandemic. The JCPS was awarded under CARES Act $10.7MM, ESSER Il $48.3M and
ESSER IIlVARP $101.6MM will being used to cover technology, building infrastructure,

health/PPE, bussing, mental health, professional development, and other district wide
programs.
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Revenue Offset “options”:

Shortfall: $184,000,000

Payroll Tax: 160,704,586
Bank Cap - Local Fair Share Levy 254,787,873
Excess Fund Balance FY 21-22: 30,000,000

Proposed to Balance Budget:

Excess Fund Balance FY 21-22: $ 30,000,000
Excess Surplus FY20-21 6,332,000
Operational Investment(s): 7,000,000
Extra Comp 3,000,000
Payroll Tax Offset 20,000,000
Facilities - 5% of Operations (25,000,000)
Bank Cap - Local Fair Share Levy 142,668,000
Total $184,000,000

***Does not include vacancies - FTE 470

Estimated Avg Tax Per Residential Household at the LFS Levy, drawing down
on the amount in the Bank cap. $/per year/$ per month

$1,607/Year | $134/Month
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CHARTER SCHOOL

Charter 2022 -23 Allocation:

$129,414,608

This amount is equivalent to 69.4% of the State Aid
received.

The calculated amounts are based on the NJ DOE Division of Finance and Business
Services Office of School Finance

FY 2022 - 23 Projected Charter School Aid

https://www.nj.gov/education/chartsch/



Attachment 9.20 - Board
Meeting of March 24, 2022

Page 67 of 179
CHARTER SCHOOL AID SUMMARY -
STATE OF NEW JERSEY - DEPARTMENT OF EDUCATION
DIVISTON OF FINANCE AND BUSINESS SERVICES
OFFICE OF SCHOOL FINANCE
FY 2022-23 STATE CHARTER SCHOOL AID
Projected Enrollment Count
District Summary
Projected | Projected

Charter Charter Projected
Charter E-12 | Preschool District
County | district Code | Charter Name Enrollment | Enrollment Payment
HUDSOM | 2390-JERSEY CITY 6030 | THE ETHICAL COMMUNITY CH 386 0] 1,025,621
HUDSOM | 2390-JERSEY CITY 6036 | HOLA HOBOKEN DUAL LANG CS 18 0 265,211
HUDSOM | 2390-JERSEY CITY 6064 | DR LENA EDWARDS ACADEMIC 382 0 B,204,770
HUDSOM | 2390-JERSEY CITY 6080 | PASSAIC ARTS AND SCIENCE 1 0 25,175
HUDSOM | 2390-JERSEY CITY 6082 | BELOVED COMMUNITY CHARTE 1,528 0 32,044,001
HUDSOM | 2390-JERSEY CITY 6093 | JERSEY CITY GLOBAL CS 467 0 1,485,791
HUDSOM | 2390-JERSEY CITY 6101 | COLLEGE ACHIEVE CENTRAL 1 0 13,009
HUDSOM | 2390-JERSEY CITY 6103 | EMPOWERMENT ACADEMY 1,046 0 20,732,675
HUDSOM | 2390-JERSEY CITY 6105 | HUDSON ARTS AND SCIENCE B39 0 1,720,785
HUDSOM | 2390-JERSEY CITY 6110 | ACHIEVE COMMUNITY CHARTE 1 0 13,009
HUDSOM | 2390-JERSEY CITY 6420 |ELYSIAN CS OF HOBOKEN 28 0 417,330
HUDSOM | 2390-JERSEY CITY 6720 | HOBOKEN C5 449 0 1,126,717
HUDSOM | 2390-JERSEY CITY 6910 | JERSEY CITY COMM. CS 572 0 11,493,335
HUDSOM | 2390-JERSEY CITY 6915 | JERSEY CITY GOLDEN DOOR 601 45 10,817,216
HUDSOM | 2390-JERSEY CITY 7115 | LEARNING COMMUNITY CS 5490 45 10,204,214
HUDSOM | 2390-JERSEY CITY 7320 | HORTH STAR ACADEMY CHART 5 1] 92,4585
HUDSOM | 2390-JERSEY CITY 7325 | TERM ACRDEMY CHARTER SCH 3 0 62,602

HUDSOM | 2390-JERSEY CITY 783 SOARING HEIGHTS C3 450 1] B,376,40
HUDSOM | 2390-JERSEY CITY BOS0 |UNITY CS 2 0 26,018
HUDSOM | 2390-JERSEY CITY BOG0 |UNIVERSITY ACADEMY C35 4a0 1] 10,542,657
HUDSOM | 2390-JERSEY CITY BOES | UNIVERSITY HEIGHTS CS 1 0 21,288
6,678 90| 130,710,338

The Projected District Payment includes the Employer Payroll Tax Transfer from District. This
District’s Adequacy Budget $613,836, 784, Excludes $1.2M for JCPS ECPA program.
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CHARTER SCHOOL - NJDOE CALCULATION"

RSEY - DEPA EDUCATION 03/10/22 4
FINANCE AND ERV s
COUNTY: OFFICE OF SCHOGOL
DISTRICT: FY 2022-23 PROJECTED CHA . AID Page CSA
CHARTER:
PUBLIC DISTRICT CHARTER
ENE (FWT)] x J) $4,086,583 (R-1) ENE (NWT) x BUD{J) $0 (B-1) (A=1)+(B-1} 54,086,583 (C-1)
ENR(J-1) = (K) 5 9 (A-2) R(T-1) x BUD(K) S0 (B-2) (A=Z2) +(B-2) 5287,95% (C-2)
ENR(J-2) = BUD(L) 1 0 (A-3) ENR(T-2) x BUD(L) 50 (B-3) (B=3)+(B-3) 56,270 (C-3)
Sum(A-1) thru (A-3) $4,380,852 (A) Sum(B-1) thru (B-3) 30 (B} (R) +(B) 54,380,852 (C)
1 (D=1} ENR(T=1} 0.0 (E=1) (D-1)+{E-1} (F-1)
Item{D-1) / BUD(G-1) ( 1%% (D-2)
BUD(A=2) = Item({D-2) $131,811 (D) 50 (E) (D) + (E) $131,811 (F)
ENR (D) + ENR (F) 184.0 (G-1) ENR(N) + ENR(P) 0.0 (H-1) (G=1) +{H-1) 184.0 (I-1)
[[ENR(R) x $B6] [[ENR({K} = $E6]
+ [Item(G-1) x BUD(N)11 + [Irem{H-1) x BUD(N)]1]
x BUD{M) $133,080 (G) x BUD (M} 50 (H) (G)+ (H} $133,080 (I
Enrolliment
Total: Item{J-1) = BUD(D)
CLUDING LOCAL EMPFLOYER PAYROLL
T:
L.
(=1 (o)
TOTAL DISTRICT AID: (K)+(L)+ (M)
STATE AMOUNT: (B)+(E}+ (H)
ERAL FUND (Q)+ (N)
EDUCATION AID (J)
STATE OF NEW JERSEY — DEPARTMENT OF EDUCATION 03/10/22 5
DIVISION OF FINANCE AND BUSINE RVICES
COUNTY : OFFICE OF SCHOOL FIN.
DISTRICT: FY 2022-23 PROJECTED CHARTER 0OL AID Page CHGE
LOCAL EMPLOYER PAYROLL TAX TRANSEFER . 2018, Ch. 68)
CHARTER:
2017-18 Total State Aid 5410,404,292 (A)
2022-23 Total State Aid $184,€99, 706 (B}
Ttem (&) minus Item (B)
20% of Item (C) $203,134,127 (D}
District's Projected Weighted Enrcllment: BUD (H) 4z,718 (E)
District's Employer Payroll Tax Per Pupil: Item (D) divided by Item (E) $4,755 (F)

Employer Payroll Tax Transfer from District: Ttem (F) times ENR (PWT)

The current NJDOE 2020-21 District Payment Schedule (Charter School) breaks down the Local Share Amount

i.e. Tax Levy and the Local Payroll Tax Transfer i.e. Payroll Tax under the payment schedule example.

Effective, July 1, 2020 payment and subsequent payments due on the 1st of the month andtied to City of Jersey
City Payroll Tax revenue, will ONLY be paid to the Charter Schools upon receipt of the revenue from the
City. JCBOE/JCPS can't "front" or advance monies to another entity until the JCPS are in full receipt of the monthly earned

revenue from the Payroll Tax.
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HARTER SCHOOL -4 YEAR TRENDS
JERSEY CITY PUBLIC SCHOOLS
CHARTER SCHOOLS
ENROLLMENT AND FUNDING COMPARISON
Gl Original Original Ch.ange S Ch.ange Vs
Enroliment Sl Enroliment Bu.dget Enroliment Bu_dget Prior Year Prior Year
(Projected) (Projected) #s $
SCHOOL hd 2020-2021 2021-2022 2022-2023

DREAM Preparatory Academy Charter
High School - -
Learning Community 591 7,070,442 592 8,100,255 590 9,556,351 (2) 1,456,096
Gateway Charter - - - -
JC Community 577 8,514,903 580 9,925,817 572 11,493,335 (8 1,567,518
JC Golden Door 588 7,663,137 602 8,877,567 601 10,169,351 (1) 1,291,784
Soaring Heights 271 3,672,322 325 5,008,559 450 8,376,407 125 3,367,848
Elysian CS of Hoboken 16 209,485 24 327,276 26 417,330 2 90,054
Liberty Academy - - - -
Schomburg - - - -
Hoboken CS 62 1,011,356 65 1,290,362 49 1,126,717 (16)  (163,645)
Greenville Community - - - -
CREATE - - - -
University Academy 450 7,762,019 460 9,159,057 460 10,542,657 - 1,383,600
East Orange - - - -
Ethical Community 377 5,075,149 383 5,992,163 386 7,025,621 3 1,033,458
Hoboken Dual Language 21 225,151 17 210,761 18 265,211 1 54,450
Dr. Lena Edwards Academic 394 6,217,713 390 7,067,640 382 8,204,770 (8 1,137,130
METS Charter 544 4,275,432 - -
Beloved Community Charter 1,285 18,744,212 1,403 24,362,904 1,528 32,044,001 125 7,681,097
New Horizon - - - -
Global Charter School 474 6,012,279 484 6,614,308 467 7,485,791 (17) 871,483
Newark Prep - - - -
Phillips Academy Charter School - - - -
Great Future CS for the Health Sc. - - - -
Englewood On the Palisades - - - -
Great Oaks Charter Schools - - 1 17,813 (1) (17,813)
University Heights Charter School 1 15,292 1 17,813 1 21,298 - 3,485
Empowerment Academy Charter 811 11,532,148 933 15,434,552 1,046 20,732,675 113 5,298,123
Hudson Arts and Science CS 153 2,075,411 91 1,398,117 89 1,720,785 (2) 322,668
Hatikvah International Charter School - - - -
Northstar Academy Charter School 1 15,292 6 94,003 5 92,495 (1) (1,508)
Team Academy Charter School - - 1 17,813 3 62,602 2 44,789
East Orange Community Charter - - - -
Gray Charter School - - - -
College Achieve 1 9,265 1 10,836 1 13,009 - 2,173
Unity Charter School 1 9,265 1 10,836 2 26,018 1 15,182
Passaic Arts and Science 1 25,175 1 25,175
Achieve Community 1 13,009 1 13,009
TOTALS- General Fund 6,618 90,110,273 6,360 103,938,452 6,678 129,414,608 318 25,476,156

Variance (258) 13,828,179 318 25,476,156
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SPENDING TREND - FACILITIES

TOTAL FACILITY EXPENSE

25,000,000

20,000,000

15,000,000

10,000,000

% -] -] -] o
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Year FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Total Facility Expense 22,653,033 22,812,284 21,907,518 15,358,146 13,297,307 13,297,307 13,297,307 13,297,307
159,251 (904,766) (6,549,372)  (2,060,839) - - -
0.7% -4.0% -29.9% -13.4% 0.0% 0.0% 0.0%
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The JCPS Infrastructure requires a minimum 5% of Operating Budget investment back into facilities. The projected amount for
the 2022-23 school year $37.2M or an additional $25.0M over the 2022-23 budget of $13.3M. The LRFP priorities are NOT
budgeted, and does not include one-time federal ARP monies being used for Infrastructure allowable expenditures.
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OPERATIONAL INVESTMENTS:
[ )
Operational Investments:
Emergency Repair Various schools 1,500,000
Environmental UST 1,500,000
PY Utility bills 4,000,000
Unemployment 1,000,000
New Financial System (budgetary, HR, Payroll) 3,000,000
Textbook New Adoption 4,000,000
Legal settlement(s) 1,000,000
Sub-Total Additional Budget 16,000,000
Adjusted Original Adjusted Difference
Emergency Repair Various schools 1,500,000 1,500,000 -
Environmental UST 1,500,000 1,500,000 -
PY Utility bills 4,000,000 2,000,000 (2,000,000)
Unemployment 1,000,000 0 (1,000,000)
New Financial System (budgetary, HR, Payroll) 3,000,000 0 (3,000,000)
Textbook New Adoption 4,000,000 4,000,000 -
Legal settlement 1,000,000 0 (1,000,000)
Sub-Total Additional Budget 16,000,000 9,000,000 (7,000,000)

The Jersey City Public Schools Operational Investments are included in the overall budget with
Non-Salary/Operations cost for the 2022-23 School Year. The Operational Investments has
been reduced to $9.0M




GENERAL FUND BALANCE - EXCESS
SURPLUS 20-21

2390-JERSEY CITY

o
D2
D3

2022~23 School District Budget Statement - Appropriation of Exc

Estimated General Fund Free Balance (@ &/30/22
Federal Impact Aid Adjustment
Reserved Fund Balance - Purpose beyond 2022-23 - Purpose:

School Bus Advertising Fee Adjustment
Other DOE Approved Adjustments
Adjusted Estimate @ 6/30/22 ((A}-A1HAZHA}HAL))

2021-22 General Fund Appropriations
2020-21 iin 2021-22

2021-22 Transfer to Food Services to Cover Deficit

2021-22 Appropriations Met of Encumbrances ((B}-HB1)-{B2))

Regular Districts:

Greater of 4% * B3 § 27504856 or $250,000

Excass General Fund Free Balance @ 630/22 ((AS)-(C))
Excess General Fund Free Balance @ /3021 {from the Audit)
Bus Advertising Reserve to be Spent on Fuel (from the Audit)
Additional Excess General Fund Free Balance ((D)-(D1)-{D2))

Name
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Date : 03/10/2022 Time : 12:56:31
ess Surplus

Amount

546,360,580
50
50

50
50
546,360,580

$T16.761.715

§29,140,325
50

$BAT 621,300

5§27 504,856
§18,864,724

50

The 2020-21 Audit excess surplus has been revised to $27.7M or an additional $6.3M in

excess surplus to use in the 2022-23 FY; per MCanto Donohue, Gironda, Doria & Tomkins
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LOCAL FAIR SHARE BANK CAP

2022-23 Fiscal Year $254,787,873
18A:7F-39 (c) add to next three succeeding budget years

2390-JERSEY CITY Date : 03/10/2022 Time : 14:15:54
2022~23 School District Budget Statement - Cap Banking Eligibility

Line Name Generated in 2018-20 Generated in 2020-21 | Generated in 2021-22  Generated in 2022-23

A Prebudget Year Adjusted Tax Levy, including Weighted Increases for Enroliment, inflated by 2% 126,854,704 130,234,708 193,019,494 283,579,884

Cap Adjustments:

B Increase in Health Care Costs L] L] o 1]
C Increase in Mormal and Accrued Pension Contribution (Defemed Pension) (1] (1] o o
D Increase for Responsibility Assumed by District 0 0 0 1]
E Decrease for Responsibility Shifted to Another District or Entity (1] (1] o o
E1 Other Adjustments [i] [i] 1] o
E2 Increase in SDA Disfrict Local Share 1] 1] o 254 787 872
F Tax Levy Cap 126,854,704 130,234 708 193,019,494 538,367,756
G Tax Levy 138,504,704 186,234,708 278,019,494 283,579,883
G1 COL and CDBG o o 1] o
H Banked Cap Available for Use in Next Three Years (Line F less Lines G and G1) (1] (1] o 254,787 873
I Requested Use of Banked Cap in Prior Years [i] [i]
J Requested Use of Banked Cap in Current Year s0 50 50
K Amount Expiring 2022-23 [i]
L Awsilable Banked Cap Carried Forward to Following Year (1] (1] o 254 787 873
M Banked Cap Available for 2023-24

2021-22 Fiscal Year $525,874,131

New Jersey .

Department of Education NJDOE BUDGET ONLINE

2390-JERSEY CITY Date : 02/17/2021 Time : 16:22:47
2021~22 School District Budget Statement - Cap Banking Eligibility

Line Name Generated in 2018-19  Generated in 2019-20 Generated in 2020-21 Generated in 2021-22
A Prebudget Year Adjusted Tax Levy, including Weighted Increases for Enrollment, Inflated by 2% 119,026,297 126,854,704 139,234,798 193,019,494
Cap Adjustments:
B Increase in Health Care Costs 0 0 0 0
c Increase in Normal and Accrued Pension Contribution (Deferred Pension) 0 0 0 (1]
D Increase for Responsibility Assumed by District 0 0 0 0
E Decrease for Responsibility Shifted to Another District or Entity 0 0 0 0
E1 Other Adjustments 0 0 0 0
E2 Increase in SDA District Local Share 0 0 0 332,854,637
F Tax Levy Cap 119,026,297 126,854,704 139,234,798 525,874,131
G Tax Levy 124,367,357 136,504,704 189,234,798 0
G1 CDL and CDBG 0 0 0 o
H Banked Cap Available for Use in Next Three Years (Line F less Lines G and G1) 0 0 0 525,874,131
| Requested Use of Banked Cap in Prior Years 0 0
J Requested Use of Banked Cap in Current Year $0 $0 $0
K Amount Expiring 2021-22 0
L Available Banked Cap Carried Forward to Following Year 0 0 0 525,874,131
M Banked Cap Available for 2022-23

This makes up a $ change vs year ago of approximately $12.5M. This includes $278,019,494
or $85.0M of banked cap in the 2021-22 FY.
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School Tax Levy



JERSEY CITY ASSESSED VALUATION AND

TAX RATE

Attachment 9.20 - Board

Meeting of March 24, 2022

2% Increase 2% Increase
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Tax levy 124,367,357 136,504,704 139,234,798 193,019,494 283,579,884
Local Fair Share - Bank Cap 50,000,000 85,000,000
Total School Tax Levy - *** "the amount raised by taxes to fund the budget" 124,367,357 136,504,704 189,234,798 278,019,494 283,579,884
Tax Levy Increases 7,674,909 12,137,347 52,730,094 88,784,696 5,560,390
% Of Increase 7% 9.8% 38.6% 46.9% 2.0%
Ratables all Class, based on the assessed value 34,360,843,026 35,286,973,573 37,995,441,969 39,578,341,326 39,578,341,326
Ratables Residential, based on the assessed value 16,041,947,110 16,659,648,010 17,785,982,840 18,469,142,131 18,469,142,131
No. of All Class Properties 52,256 52,760 54,157 54,278 54,278
No of Residential Properties 37,021 37,881 39,341 39,983 39,983
Average Assessed Value of Property (Residential) 433,320 439,789 452,098 461,925 461,925
School Tax Rate (Tax Levy Inc/Ratables) 0.003619 0.003868 0.004980 0.007025 0.007165
Estimated Average School Tax Per Residential Household $1,568 $1,701 $2,252 $3,245 $3,310
Net Year over Year Estimated Average Tax Per Residential Household 133 550 993
Net Monthly Estimated Average Tax Per Residential Household 11 46 83
*** Per the City Tax Assessor the 2022 Tax Rate won't be available until June;
***Equalized Valuation is theoritical true market value is the property was appraised and "sold" today
School Tax Per Household
2% Increase 2% Increase
2019-2020 2020-2021 2021-2022 2022-2023
Tax levy 136,504,704 139,234,798 193,019,494 283,579,884
Local Fair Share - Bank Cap 50,000,000 85,000,000
Total School Tax Levy - *** "the amount raised by taxes to fund the budget" 136,504,704 189,234,798 278,019,494 283,579,884
Tax Levy Increases 12,137,347 52,730,094 88,784,696 5,560,390
% Of Increase 9.8% 38.6% 46.9% 2.0%
Ratables all Class, based on the assessed value 35,286,973,573 37,995,441,969 39,578,341,326 40,889,213,020
Ratables Residential, based on the assessed value 16,659,648,010 17,785,982,840 18,469,142,131 18,764,944,385
No. of All Class Properties 52,760 54,157 54,278 54,469
No of Residential Properties 37,881 39,341 39,983 40,320
Average Assessed Value of Property (Residential) 439,789 452,098 461,925 465,400
School Tax Rate (Tax Levy Inc/Ratables) 0.003868 0.004980 0.007025 0.006935
Estimated Average School Tax Per Residential Household $1,701 $2,252 $3,245 $3,228
Net Year over Year Estimated Average Tax Per Residential Household 133 550 993
Net Monthly Estimated Average Tax Per Residential Household 11 46 83
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WITH Bank Cap of
200,000,000 +2% Inc.

283,579,884
200,000,000
483,579,884
205,560,390

73.9%

39,578,341,326
18,469,142,131

54,278
39,983

461,925
0.012218
$5,644

2,399

WITH Bank Cap of
143,000,000 +2% Inc.

283,579,884

143,000,000

426,579,884
148,560,390

53.4%

40,889,213,020
18,764,944,385

54,469
40,320

465,400
0.010433

$4,855

*** Per the City Tax Assessor the 2022 Tax Rate won't be available until June;
*** Equalized Valuation is theoritical true market value is the property was appraised and "sold" today

The net monthly estimated average tax rate, per Residential Household increase approx. $5/per
$5,000,000 increase in Bank Cap LFS.
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The Jersey City Taxable table of Aggregates Total All Classes for the 2021 Year totaled $39,578,341,326;
the 2022 Year Total All Classes $40,889,213,020. The 2022-23 State Aid Equalization Valuation is based
on $45,362,027,053. The above represents the data as reflected on the Division of Taxation website

and the NJ DOE Office of School Finance.



https://www.state.nj.us/treasury/taxation/lpt/lptvalue.shtml
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EQUALIZED VALUATION - NJ DIVISION &F" "
TAXATION 2021

TABLE OF AGGREGATES
OF TAXABLE AND EXEMPT PROPERTY IN THE TAXING DISTRICT OF JERSEY CITY

POR 2021
TII] VALTR OF DARD . e 15330,447,531 7777771 1i3) VALUATION OF EXEMPT PROPERTY . .. ... .. 77T
i:; YALUE OF INPROVEMENTS 23527,864,455 PUBLIC SCHOOL PROP 1392.688.990
3 ALUE LAND & IMPRVMNT HER SCHOOL PROP 317,855,100
Exii ONp Ciass R 40268,312,026 PUBLIC BRO 5852.372,882
----------------------------------------------------------------- HURCH & cmn:nax.s PROP 1035,644,700
(4) TAX VALUE MACH, IMPLMNT & EQUIPT OF CEMETERY & CRAVEY 33,756,300
TELEPHONE, PETROLEUM REFINERIES ER EMPT OP 3220,372;700
MISCELLANEOUS 62,334,566 TOTAL VALUE 1752370907382
TAEY IERIMIEIOME - e s e b G o 5 o N 5. o o A 1 0 e o B o e
POLLUTION CO! RS -3.56 (14) MISC REVENUE FOR SUPPORT OF BUDGET
FIRE SUPRESSION RS 23:13 SURPLUS REVENUE APPROPIATED
SHELT! RS “3la8 MISC REVENUE ANTICIPATED
WATER/SEWAGE FAC RS 54:4-3.59 RECEIPT FROM DELINQUENT TAX & LIEN
3 RS 54:4-3.135) TOTAL MISCELL REVENUE
HOME IMPROVEMENT RS -3.72)
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"&i'z’qii'\'riijiiiéﬁ'iiiiiii """"""""""""" 39640,675,892 |
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TOTAL CNTY TAX APPRT TOTAL CLASS 4A,4B,4C
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LESS EXCESS STATE AID
STATE OF NEW JERSEY HUDSON COUNTY CERTIPICATION BY COUNTY BOARD
I ¢ dle A R (S) OF THIS IS TO CERTIPY THAT THE FOREGOING IS A_TRU
TAXING D BOSWEAR (OR APPIRM) | COMPLETE RECORD OF THE TAXES ASSESSED FOR THE_YEAR 2021 IN THE
THAT THE FOREGOING TAX LIST FAX DUPLICATE CONTAIN THE TAXING DISTRICT OF JERSEY CIT¥ p
VALUATIONS OF ALL THE PROPERTY LIABL TION IN THE TAXING HUDSON NEW _JERSEY, ANDJFHAT $35,640,675,892 IS THE
DISTRICT IN WHICH I (WE ¢ TAX ASSESSOR(S). THAT NET VALUATION TAXABLE AND & Is ‘l\g;})m!r JALUATION
SUCH PROPERTY HAS BEEN VALUED WITHOUT FAVOR OR PARTIALITY AT BN WHICH COUNTY TAXES AND BEGIONAL/OR CONSOLIDAFED SCHOOL TARES
ITS T VALUE AND I ) (BAVE ALLOWED ONLY SUCH EXEMPTIONS ARE APPORTIONED. # 5
AND DEDUCTIONS AS ARE PRESCRIBED BY o ) S
ATTEST: Wi e 8 / PRESIDENT
I WE DO FPURTHER SWEAR (OR AFFIRM) THAT, THE YEAR 2021, p, ‘:V =
I_IWE) WAVE COMPLETED AND PUT INTO opnunou Fa n:s'ruc-r WIDE V.PRESIDENT
AD O EAL PROPERT VALUATIONS o
vu.uxrxous CONFORM TO THE PERCENTAGE LEVEL “For SoCH MMISSIONER
YEAR FOR EXPRESSING THE TAXABLE VALUE OF /ﬁ? IN THE xong
2 gomy
comusij
SO B RN 2T o vmﬁ&v.},
aA o }
Am}‘\@\&% L/zg%{*vq—xsmm g‘*‘u COMMISSIONER
/, 3
\ \>8/> r/ R e
\ { —.%!
1 2 3 4 5 6
AGG. ASSESSED AVE. RATIO 1R ASSESSED VALUE | ASSESSED VALUE
COUNTY AND DISTRICT VALUATION ASSESSED TO AGS.EALI;ERggL:JE CLASSIIR.R. ALL PERS. 523::%55
REAL PROP. * TRUE VALUE ) PROPERTY PROPERTY
HUDSON COUNTY
0901|BAYONNE CITY 7.532.563,600 91.24 8,255 768,961 0 7.725.706 8.263.494 667
0902 |EAST NEWARK BORO 158,556,800 74.97 211,493,664 0 117,117 211,610,781
0903|GUTTENBERG TOWN 782.807.775 67.98 1,151,526.589 0 507.541 1.152.034,130
0904 |HARRISON TOWN 1,548.391,299 97.70 1,584,842.681 0 1,976,395 1,586.819,076
0905|HOBOKEN CITY 11.853.951,150 70.46 16.823,660,446 0 5.567.016 16,829,227, 462
0906|JERSEY CITY CITY 39,578,341,326 87.37 45,299,692,487 0 62,334,566 45,362,027,053
0907 |KEARNY TOWN 1,104,987 ,650 22.59 4.891,490.261 0 2,335,362 4,893,825,623
0908 | NORTH BERGEN TWP 2,563,008,267 3365 7,616,666,470 0 3,378,806 7.,620,045,276
0909|SECAUCUS TOWN 2,825,908,775 54.01 5,232,197,325 0 3,488,259 5,235,685,584
0910|UNION CITY CITY 1,530,857 660 3242 4721,954,534 0 5639777 4727,594,311
0911|WEEHAWKEN TWP** 4,099,001,300 100.98 4 059,220,935 0 2975838 4062196773
0912|WEST NEW YORK TOWN 925,261,105 26.62 3,475,811.814 0 820,896 3,476,632,710
TOTAL HUDSON COUNTY 74,503,637,707 7211 103,324,326,167 0 96,867,279 103,421,193,446

The Jersey City Taxable table of Aggregates Total All Classes for the 2021 Year totaled $39,578,341,326;
the 2022 Year Total All Classes $40,889,213,020, assessed value. The 2022-23 State Aid Equalization
Valuation is based on $45,362,027,053. The above represents the data as reflected on the Division of

Taxation website

and the NJ DOE Office of



https://www.state.nj.us/treasury/taxation/lpt/lptvalue.shtml
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Payroll Tax
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PAYROLL TAX SUMMARY

On November 20, 2018, the Municipal Council gave final approval to Ordinance
18-133, creating a payroll tax for Jersey City employers. All tax revenues will
support the City of Jersey City public schools. The NJDOE State Aid for the 2022-
2023 School Year decrease $68,540,271 for a total cumulative decease in State
Aid since 2018-19 totals $225,704,586.

The Jersey City Payroll Tax will generate $65,000,000 for the 2022-23 School

Year, for a revenue shortfall in the amount of $160,704,586.

State Aid Reduction and Payroll Tax

250,000,000
200,000,000
150,000,000

100,000,000

| '

2018-19 2019-20 2020-21 2021-22 2022-23 Cummulative
Total

® State Aid Inc/Dec = Total of Payroll Tax

State Aid Total of Payroll
Fiscal Year Inc/Dec Tax
2018-19 3,500,000 3,500,000
2019-20 27,192,633 30,692,633
2020-21 55,318,323 86,010,956
2021-22 71,153,359 86,010,956
2022-23 68,540,271 65,000,000
Cummulative Total 225,704,586



https://www.jerseycitynj.gov/UserFiles/Servers/Server_6189660/File/City%20Hall/Tax%20Collections/Payroll%20Tax%20FAQ/Ord%2018-133%20Payroll%20Tax.pdf
https://www.jerseycitynj.gov/UserFiles/Servers/Server_6189660/File/City%20Hall/Tax%20Collections/Payroll%20Tax%20FAQ/Ord%2018-133%20Payroll%20Tax.pdf
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School Budgets
(Spending)

This section represents school level non salary budgets, excluding proposed program investments
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School Level Spending Summary Page 82 of 179
Sum of Proposed Budget FY 22/23

School -7 Total

#11 Martin L. King JR. School 390,000
#12 Julia A. Barnes School 141,500
#14 Ollie Culbreth, Jr. School 187,500
#15 Whitney M. Young Jr. School 293,000
#16 Cornelia F. Bradford School 155,000
#17 Joseph H. Bresinger School 492,500
#20 Dr. Maya Angelou School 266,500
#22 Rev. Dr. Ercel F. Webb School 259,500
#23 Mahatma K. Gandhi School 425,500
#24 Chaplain Charles Watters School 366,000
#25 Nicolaus Copernicus School 240,000
#26 Patricia Noonan School 177,000
#27 Alfred Zampella School 381,000
#28 Christa McAuliffe School 425,500
#29 Gladys Cannon Nunery School 120,500
#3 Frank R. Conwell School 216,000
#30 Alexander D. Sullivan School 266,500
#33 Dr. Paul Rafalides School 166,000
#34 Barack Obama School 201,000
#37 Rafael De J. Cordero School 279,000
#38 James F. Murray School 344,000
#39 Dr. Charles P. Defuccio School 134,000
#4 Frank R. Conwell Middle School 344,500
#40 Ezra L. Nolan Middle School 142,500
#41 Fred W. Martin Center For The Arts 192,500
#45 Liberty High School 105,000
#5 Dr. Michael Conti School 284,000
#50 Academy | Middle School 200,000
#51 William L. Dickinson High School 1,017,500
#52 Ferris High School 580,000
#53 Abraham Lincoln High School 468,500
#54 Snyder High School 387,500
#56 Dr. Ronald McNair Academy HS 377,000
#57 Infinity Institute 242,500
#6 Jotham W. Wakeman School 242,000
#7 Franklin L. Williams Middle School 434,500
#78 Innovation High School 212,200
#8 Charles E. Trefurt School 289,000

Grand Total 11,446,700
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#3 FRANK R. CONWELL SCHOOL ’

Page 83 of 179
111 Bright Street
Grades Pre-k

Principal: Mr. Darren Mischel

Division Director: Dr. Joseph Galano

Sum of Amount

Acct Desc Ml Description ﬂTotaI

- ED MED LIBRARY SUP & MAT Library Media Supp 800
Library media Supplies -

= NURSES SUPPLIES & MATERI Nurse/Supplies 3,000
NurseSupplies -

= PER SVC EE BFTS FICA FICA on Stipend -

“REG PRG GR1-5 TC STIPEND Extended Day 20,160

Salaries Extended Day -
- REG PRG UNDI COMPUTERS COMPUTERS -
= REG PRG UNDI MIS PUR SVC Purchase Services 53,000

-~ REG PRG UNDI OTH OBJECTS Field Trip Admissions K-5 7,000
~REG PRG UNDI PETTY CASH Petty Cash 750
-REG PRG UNDI SUPP & MATE Math Supplies 2,000
Consumable -
Math Materials -
Science Materials 2,000
Supplies 39,252
Supplies ELA 10,000
=ISC SPN CUR ACT-SALARIES Clubs 18,600
Clubs -
=ISCH ADM PRIN/ASST STIPEN Admin Stipend After School 2,700
~SCH ADM SLC STIPEND SLC 1,800
-ISCH ADM SUPPL AND MATERI ADMIN SUPPLIES 47,938
ADMINSUPPLIES -
—STUD TRANS FIELD TRIPS Field Trip Buses K5 7,000

Field trip buses K-5 -
Grand Total 216,000
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#4 FRANK R. CONWELL MIDDLE SCHOO“"*""

107 Bright Street
Grades 6 - 8

Principal: Mr. Richard Stellato

Division Director: Dr. Jaime Morales

'~ ED MED LIBRARY COMPUTERS Library Media Computers -
_ Library media Supplies 4,700
_Guidance Supplies and Supplies 1,760
_Health, Medical Office Supplies and Materials 3,000
-PERSVCEEBFTSFICA  FICA on Stipend -
| REG PRG GR6-8 EQUIPMENT Purchase Equipment for Wellness 11,980

City-Wide Student Council 900

Extended Day Programs 28,500

Jump Start Program 7,200
'~ REG PRG UNDI COMPUTERS  COMPUTERS 10,000
_Graduation Funding 10,000

Instructional Licenses 25,000
_ Field Trip Admissions 8,000
'~ REG PRG UNDI PETTY CASH  Petty Cash 750
- REG PRG UNDI PUR PROF SV

Contracted services for Professional Development 12,500
Genenral Technology Supplies 15,000
General Supplies - Art 4,000
General Supplies - Math 10,000
General Supplies - Music 4,000
General Supplies - Physical Education 3,000
General Supplies - Science 20,000
General Supplies - Social Studies 8,000
General Supplies - World Languages 2,000

General Supplies Language Arts/Literacy 10,000
_Extended Day Programs (Clerk) 1,260
_ Leased Equipment 42,000

Professional Development Services 4,000

_Other Object - Membership fees 1,000

_School Leadership Committee (Admin) 450
School Leadership Committee (Faculty) 1,500

| -'SCH ADM SUPPL AND MATERI Administrative General Supplies 70,000
[-'SP ED BD GEN SUPE & MAT  General Supplies- Special Education - Behavior Dis 3,000
|-'SP ED AUT SUPPLIES & MAT  General Supplies-Special Education-Autistic 3,000
_General Supplies-Special Education-Resource 3,000
_ Field Trip Transportation 15,000

Grand Total 344,500
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#5 DR. MICHAEL CONTI SCHOOL

182 Merseles Street
Grades Pre-k - 8

Principal: Mr. John Rivero

Division Director: Dr. Joseph Galano

| BIL ED SUPPLIES & MATERI  Bilingual Supplies

- BIL ED-ESL SUPPLY & MATE  ESL Supplies

|- ED MED LIBRARY SUP & MAT  Library media Supplies
- NURSES SUPPLIES & MATERI  Nurse Supplies

| PERSVCEEBFTSFICA  FICA on Stipend

|- REG PRG UNDI OTH OBJ-CUS ASP Custodian
|- REG PRG UNDI OTH OBJECTS Field Trip Admissions

|- REG PRG UNDI PETTY CASH  Petty Cash

|- REG PRG UNDI TEXTBOOKS  Textbooks

- SP ED RR SUPPLIES & MATE  In-class Support Supplies
- STUD TRANS FIELD TRIPS  Field Trip Transporation/Buses

Page 85 of 179

Grand Total

1,000

1,000

2,500

9,000

Extended Day 3-5 -
Extended Day Gr. 3-5 21,600
Extended Day 6-8/Head Teacher/Enrichment -
Extended Day Gr 6-8/ Head teacher/Enrichment 34,800
Extended Day Aides 3-8 -
Extended Day Teacher Aides Gr 3-8 2,700
Chromebooks to support academic achievement -
Chromebooks/technology to support instruction 10,000
Achieve 3000//Forms/Grad/Nimbus/ PSAT/Cannon 49,795
Achieve3000/Forms/Grad/Nimbus/PSAT/Cannon/GoMath -
Workshop Registration -
2,000

6,000

ASP Security 2,000
Security for After-School Programs -
2,500

Art & Music Supplies -
ELA Supplies 12,000
General Supplies 81,805
Gym Supplies -
Kindergarten Supplies 500
Math Supplies 12,000
Phys Ed. Supplies 1,000
Science Supplies 5,000
Social Studies Supplies 3,000
Visual & Performing arts supplies 6,500
500

LEGO/ Student Activities Supplies 1,000
Materials/Supplies Student Activities/LEGO -
student activities stipends 4,800
Admin computers 3,000
Office Equipment -
SLC Admin and Teachers Stipend -
SLC teacher/admin stipend 3,000
Admin computers -
Admin Office Furniture 1,000
Admin Office Supplies 2,000
Furniture -
SE Program Supplies 1,000
Supplies for SE Programs -
1,000

284,000
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#6 JOTHAM W. WAKEMAN SCHOOL ™™

100 St. Paul's Ave
Grades Pre-k - 5

Principal: Mr. Joseph Apruzzese

Division Director: Dr. Magda Savino

|- ATTEND SUPPLIES & MATERI  Attendance supplies 500
[~ INS STA TRNG PUR PROF SV Professional Development for NJSLA & Smart Board 2,000
- NURSES SUPPLIES & MATERI  Nurse Supplies 1,000
-PERSVCEEBFTSFICA  FICA on Stipend -
|- REG PRG GR1-5 EQUIPMENT New Equipment over $2,000/ printer 10,000

Data team 6,000
extended day head teachers 1,600
extended day teachers /reg prog sal 16,200
FICA 2,303
'~ REG PRG UNDI COMPUTERS  Technology Supplies -
_ Kindergarten Celebration expense 2,000

Web based programs/students Achieve 3000 and brain 40,000
|~REG PRG UNDI OTH OBJECTS Field Trip admissions grades 1-5 7,000
|~REG PRG UNDI OTH OBJE-KG Kindergarten field trip admissions 1,200

'~ REG PRG UNDI PETTY CASH  Petty Cash 725
|~ REG PRG UNDI PUR PROF SV Chess and Art Program for Students 15,000

Art Supplies 2,000
General Supplies 57,536
Kindergarten Supplies 7,000
Math Supplies 4,000
Music Supplies 500
Physical Education supplies 1,000
Reading Supplies 4,000
Science Supplies 12,000

Social Studies Supplies 6,000
|- SC SPN CUR ACT-SALARIES  School Sponsored Club 6,300
DATA TEAM ADMIN 3,600

FICA 436
SLC other sa extra 1,200
SLC teachers 900
|- SCH ADM SUPPL AND MATERI ADMIN SUPPLIES 25,000
_ Buses for field trips 5,000
Grand Total 242,000
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#7 FRANKLIN L. WILLIAMS MIDDLE SCHOOL" "

e

222 Laidlaw Avenue ==
Grades 6 -8

Principal: Ms. Jaime Barnaskas

Division Director: Mr. Jaime Morales

- BIL ED SUPPLIES & MATERI

General Student Supplies for the Bilingual Program 10,000

_IReady, Math, STEM, Nearpod & Ellevation 30,000
-PERSVCEEBFTSFICA  FICA on Stipend -

Bilingual Extended Day Program 5,400
Extended Day Program 27,900
National Junior Society 2,400
Robotics 2,400
Student Council 2,400
|~ REG PRG UNDI COMPUTERS  Chromebooks and Desktops 91,370
Canon Copy Machines (Lease) 23,000
Ellevation 13,000
Graduation (Caps & Gowns, Yearbook, Diplomas etc) 15,000
IReady 40,000
IXLMath, SS, and Science 12,000
Kami School License 3,880
MobyMax 2,500
Nearpod School License 4,000
Student Incentives (Medals, Trophies, Food etc) 8,000
Student Planners 5,000
[“REG PRG UNDI OTH OBJECTS Field Trip Admissions 20,000
|“REG PRG UNDI OTH OBJ-SEC Security Salaries 3,000
'~ REG PRG UNDI PETTY CASH  Petty Cash 750
|~REG PRG UNDI SUPP & MATE  Student supplies (Pens, Pens, Notebooks etc.) 75,000
Parent Events 4,000
Administrive Conference 3,000
_School Leadership Committee 4,500
_General Student Supplies for Special Ed Program 8,000
__STUD TRANS FIELD TRIPS _ Field Trip Buses 18,000

Grand Total 434,500
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#8 CHARLES E. TREFURT SCHOOL ’

Page 88 of 179
96 Franklin Street
Grades Pre-k -5

Principal: Dr. Darrell Carson

Division Director: Dr. Joseph Galano

Bilingual Ed. Students Cons. Inst supplies L.A. 4,000
Bilingual Ed. Students Cons. Inst supplies Math 1,200
Bilingual Ed. Students Consumable Inst supplies 6,000
_ E.S.L.consumable instructional supplies grades K-5 1,500
- ED MED LIBRARY SUP & MAT  Library media Supplies 2,000

|~ GUIDANCE SUPPLIES & MATE |Guidance Supplies 300
[~ INS STA TRNG SUPP & MATE  Staff Supplies 5,000
|~ NURSES SUPPLIES & MATERI Health General Supplies 3,000
[_PERSVC EEBFTSFICA  FICA on Stipend -
|“REG PRG GR1-5 EQUIPMENT New Poster Machine 2,700

Extended Day After School Program 31,600
| REG PRG UNDI COMPUTERS COMPUTERS-STUDENTS GRADES K-5 TECHNOLOGY INST 21,300
Brain Pop 3,200
Computers/chrome Books warranty 3,000
Custodian's Salaries for Enrichment Acitivities 432
HIBSTER Antibullying Software 310
Keyboard Consultant Blanket PO Smart Board Serv. 1,000
Security Guard's Salaries for Enrichment Acitivit 510
Supplemental Online Literacy Programs k - 5 5,100
Test Prep 4,000
Voice Thread 300
[“REG PRG UNDI OTH OBJECTS Field Trips Admissions Gr. 1-5 6,000
[“REG PRG UNDI OTH OBJE-KG Field Trip Admissions Grade K 1,000
- REG PRG UNDI PETTY CASH  Petty Cash 725
-REG PRG UNDI PUR PROF SV  Student Assembly 2,000

All Student's Grades K-5 Gen. Consumable Supplies 49,643
Art consumable Inst. Materials Grades 1-5 5,000
Kindergarten Daily Consumable Inst. Materials 6,000
Language Arts Consumable Inst. Materials Grades1-5 11,000
Math Consumable Inst. Materials Grades 1-5 9,500
Phys. Ed. Consumable Inst. Materials Grades 1-5 2,500

Technology Consumable Inst. Materials 49,000
|- SCH ADM CLERICAL STIPEND Ext. Day Afterschool Program Clerk Stipends 720
|- 'SCHADM COMPUTERS  Adm. Computers 2,000

Administrator Professional Development 800
Lease for building Copiers 17,000
Telephone Service Purchase Services 50
[-SCHADM SLC STIPEND  School Leadership Committee 2,910
_Administration Supplies 10,000
[-SP ED BD GEN SUPE & MAT  Behaviour Dis. Consumables Inst. Materials 2,000
_SpEd Learning Dis. Student's Consumable Materials 3,000

Resource Supplies-consumable Inst. Materials 3,000

L STUD TRANS FIELD TRIPS  Transportation - Field Trips 6,000

Grand Total 289,000
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#11 MARTIN L. KING JR., SCHOOL ,

Page 89 of 179
886 Bergen Ave : ——
Grades Pre-k - 8

Principal: Dr. Cleopatra Wingard

Division Director: Dr. Joseph Galano

- BIL ED SUPPLIES & MATERI  bilingual dept. 5,000
|~ ED MED LIBRARY SUP & MAT library resources 2,500
nurses supplies 6,000
-PERSVCEEBFTSFICA  FICA on Stipend -
extended day salaries gr k-5 -
extended day salaries grs k-5 5,204
staff pd salaries -
extended day salaries grades 6-8 4,304
'~ REG PRG UNDI COMPUTERS  COMPUTERS 40,042
|- REG PRG UNDI MIS PUR SVC digital licenses (math edge, achieve 3000, etc.. 15,000
custodial stipend 3,000
admissions 10,000
security stipend 2,500
'~REG PRG UNDI PETTY CASH  Petty Cash 500
english language arts consumables 20,000
math consumables 40,000
science consumables 30,000
Supplies 60,000
world language consumables 10,000
english language arts textbooks 10,000
health textbooks 7,500
math textbooks 10,000
science textbooks 8,000
social studies textbooks 20,000
scl cbs,k-8sal,yrbk,rbtc,hnr,scty,cdg/cimt,art,dra 8,250
clerical stipend 2,700
copier services (vendor to be determined) 55,000
admin 5,000
special ed dept. 3,000
_STUD TRANS FIELD TRIPS ___ buses 6,500

Grand Total 390,000
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# 12 JULIA A. BARNES SCHOOL

91 Astor Place
Grades Pre-k - 5

Principal: Mr. Donald Howard, Jr.

Division Director: Dr. Joseph Galano

|- BIL ED SUPPLIES & MATERI  BILINGUAL/ELL CONSUMABLE INSTRUCTIONAL SUPPLIES

|~ GUIDANCE SUPPLIES & MATE GUIDNACE SUPPLIES AND MATERIALS
[~ NURSES SUPPLIES & MATERI HEALTH MEDICAL SUPPLIES AND MATERIALS
| _PERSVCEEBFTSFICA FICA on Stipend

|“REG PRG UNDI OTH OBJ-CUS |SALARIES FOR CUSTODIAN
|“REG PRG UNDI OTH OBJECTS | INSTUCTIONAL FIELD TRIPS
|“REG PRG UNDI OTH OBJ-SEC |SALARIES FOR SECURITY
[“REG PRG UNDI PETTY CASH ESTABLISH PETTY CASH

[“REG PRG UNDI TEXTBOOKS TEXTBOOK REPLENISHMENT

|- SCH ADM CLERICAL STIPEND SCHOOL ADMIN CLERICAL

|~ SCH ADM MISC PURCH SVCS  sch admin misc ourch svcs

|- SCH ADM PRIN/ASST STIPEN | ADMIN SALARY FOR SAT PROGRAM
[~ SCH ADM SUPPL AND MATERI | ADMIN SUPPLIES AND MATERIALS

__STUD TRANS FIELD TRIPS _ TRANSPORTATION FOR STUDENT FIELD TRIPS

Page 90 of 179

Grand Total

5,000

|~ED MED LIBRARY SUP & MAT LIBRARY RESOURCES A/V TECH SUPPLIES AND MATERILAS 800
1,000

1,500

|- REG PRG GR1-5 TC STIPEND SALARIES FOR SATURDAY PROGRAM/EXTENDED DAY 16,400
[“REG PRG UNDI MIS PUR SVC PURCHASED SRV BULD NEED & ENHANCE INSTRUCTION 2,000
3,000

6,500

2,800

750

ART CONSUMABLE SUPPLIES AND MATERIALS 500

ELA CONSUMABLE INSTRUCTIONAL SUPPLIES 15,000

KINDERGARTEN CONSUMABLE INSTRUCTIONAL SUPPLIES 1,400

MATH CONSUMABLES INSTUCTIONAL SUPLLIES 8,000

MUSIC CONCSUMABLE INSTRUCTIONAL SUPPLIES 500

PHY SICAL EDUCATION CONSUMABLE SUPPORT 750

PROVIDE CONSUMABLE INSTRUCTIONAL SUPPLIES 34,200

SCIENCE CONSUMABLE INSTRUCTIONAL SUPPLIES 2,000

SOCIAL STUDIES CONSU,ABLE INSTUCTIONAL SUPPLIES 1,400

WORLD LANGUAGE CONSUMABLE INSTRUCTIONAL SUPPLIES 500

3,000

1,200

20,000

2,700

3,000

|-SPED COG MIL SUP & MAT | COG MILD CONSUMABLE INSTRUCTIONAL SUPPLIS 600
|- SP ED RR SUPPLIES & MATE |RESOURCE ROOM CONSUMABLE INSTUCTIONAL SUPPLIES 1,000
6,000

141,500
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#14 OLLIE CULBRETH, JR. SCHOOL Page L of 172

153 Union Street B
Grades Pre-k - 8 e

\

Principal: Ms. Sharon Abbruscato

Division Director: Dr. Magda Savino

Sum of Amount

Acct Desc pll Description nTotaI
=IATTEND SUPPLIES & MATER ATTENDANCE WORK SVCS/SUPPLIES 1,000
-IED MED LIBRARY SUP & MATEDUCATIONAL MEDIA SVCS/SUPPLIES 1,000
-IGUIDANCE SUPPLIES & MATIGUIDANCE SUPPLIES & MATERIALS 1,000
=INURSES SUPPLIES & MATERHEALTH SVCS/SUPPLIES 1,000
-IPER SVC EE BFTS FICA FICA on Stipend 3,060
-IREG PRG GR1-5 EQUIPMENT COPIER MACHINE 15,000
-IREG PRG GR1-5 TC STIPEND SALARIES EXRA COMP/AFTER SCHOOL PROGRAM 35,000
-IREG PRG UNDI MIS PUR SVCREQ PROG UNDISTRIBUTED/PUR/SVCS 7,000
-IREG PRG UNDI OTH OBJECT!REG PROG UNDISTRIBUTED/OTHER EXPENSE 13,000
-IREG PRG UNDI SUPP & MATE Adjusting Entry 75,000
General Supplies 500
Health Supplies 2,000
LANGUAGE ARTS SUPPLIES 6,000
MATHEMATICS SUPPLIES 6,000
SOCIALSTUDIES/SUPPLIES 1,000
=ISCH ADM MISC PURCH SVCE SCHOOL ADMINISTRATION/PUR SVCS 2,000
-ISCH ADM SLC STIPEND UN D EXP-OTHER SALARIES 5,000
-ISCH ADM SUPPL AND MATEF SCHOOL/ADMINISTRATION/SUPPLIES 11,000
+ STUD TRANS FIELD TRIPS 5,000

Grand Total 190,560




#15 WHITNEY M. YOUNG JR. SCHOOL

135 Stegman Street
Grades Pre-k - 8

Principal: Dr. Gary Gentile

Division Director: Dr. Joseph Galano

Attachment 9.20 - Board
Meeting of March 24, 2022
Page 92 of 179

- ED MED LIBRARY SUP & MAT

Library supplies & materials

Library Supplies and Materials 1,500
— GUIDANCE SUPPLIES & MATE GUIDANCE SUPPLIES & MATERIALS -
Guidance Supplies and Materials 1,000
- NURSES SUPPLIES & MATERI Health/Medical supplies & materials -
Health/Medical Supplies and Materials 2,000
- PER SVC EE BFTS FICA FICA on Stipend -
- REG PRG GR1-5 TC STIPEND |PLC Coordinators 30,000
-REG PRG GR6-8 TCH STIPEN PLC Coordinators 30,000
- REG PRG UNDI AID STIPEND AIDE/ASSISTANT ALL PROGRAMS 1,180
- REG PRG UNDI COMPUTERS Computers and Laptops 50,000
Purchase new computers & laptops -
- REG PRG UNDI MIS PUR SVC Diplomas 500
Purchased Services 15,000
- REG PRG UNDI OTH OBJ-CUS CUSTODIAL COVERAGE 2,500
- REG PRG UNDI OTH OBJECTS FIELD TRIP ADMISSION K-8 7,000
- REG PRG UNDI OTH OBJ-SEC |SECURITY COVERAGE 2,500
- REG PRG UNDI PETTY CASH Petty Cash 875
- REG PRG UNDI SUPP & MATE General Supplies and Materials 30,000
TO PROVIDE SUPPLIES AND MATERIALS FOR ART 3,000
TO PROVIDE SUPPLIES AND MATERIALS FOR ELA 15,000
TO PROVIDE SUPPLIES AND MATERIALS FOR KINDERGARTEN 2,000
TO PROVIDE SUPPLIES AND MATERIALS FOR MATH 15,000
TO PROVIDE SUPPLIES AND MATERIALS FOR MUSIC 2,000
TO PROVIDE SUPPLIES AND MATERIALS FOR PHYS ED 2,000
TO PROVIDE SUPPLIES AND MATERIALS FOR S.S. 2,500
TO PROVIDE SUPPLIES AND MATERIALS FOR SCIENCE 6,000
TO PROVIDE SUPPLIES AND MATERIALS FOR WORLD LANGUA 1,500
- SCH ADM CLERICAL STIPEND After School Program- Clerk 1,080
- SCH ADM COMPUTERS ADMINISTRATIVE COMPUTERS 7,000
- SCH ADM MISC PURCH SVCS Copy Machine Lease 29,540
- SCH ADM OTHR OBJECTS Middle States Dues 1,550
- SCH ADM SLC STIPEND Data Collection/ Analysis For Admin 3A X 45 X 65 8,775
School Leadership Committee- 10T X 10H X 3 3,000
- SCH ADM SUPPL AND MATERI Administrative Supplies and Materials 7,500
-SP ED BD GEN SUPE & MAT  SUPPLIES AND MATERIALS FOR BD SPECIAL ED 1,000
-SP ED COG MIL SUP & MAT SUPPLIES AND MATERIALS FOR MIL SPECIAL ED 1,000
- SP ED LD SUPPLY & MATER SUPPLIES AND MATERIALS FOR LD SPECIAL ED 1,000
- SP ED AUT SUPPLIES & MAT  SUPPLIES AND MATERIALS FOR AU SPECIAL ED 1,500
- SP ED RR SUPPLIES & MATE SUPPLIES AND MATERIALS FOR RR SPECIAL ED 1,000
- STUD TRANS FIELD TRIPS Buses for field trips 6,000
Filed Trips (250 students X $10) -
Grand Total 293,000
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#16 CORNELIA F. BRADFORD SCHOOL raae 3ol

96 Sussex Street \ /
Grades Pre-k - 5 7

Principal: Ms. Terry Watkins-Williams

Division Director: Dr. Joseph Galano

|~ NURSES SUPPLIES & MATERI Health Services- Supplies and materials 3,000
_PERSVCEEBFTSFICA  FICA on Stipend

_Salaries—Grds 1-5 Ext. Day Staff 23,080
'~ REG PRG UNDI COMPUTERS  Computer Supplies 8,825
_Xerox, Agendas, PARCC Breakfast 25,245
_ Field Trip-Admissions 5,000
'~ REG PRG UNDI PETTY CASH  Petty Cash 632

English\LA 20,000
General Supplies 9,033
General Supplies-Reading 1,000
MATHEMATICS SUPPLIES 6,000
Science Supplies 6,000
Social Studies Supplies 5,000

World Language Supplies 7,000
- REG PRG UNDI TEXTBOOKS  Textbooks 10,000
_Salaries—Stipends for club advisors 7,200
_Travel Reinbursement for NJASA/NJPSA Conferences f 1,500
_Membership Dues & Fees 2,500
_ Ex. Comp Administrative Salaries 3,555
|-SCHADM SLC STIPEND | Salaries-SLC 2,430
|- SCH ADM SUPPL AND MATERI Moved from 240.580.016 to 240.600 DOE Entry -
__STUD TRANS FIELD TRIPS  Buses for field trips 8,000

Grand Total 155,000
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#17 JOSEPH H. BRESINGER SCHOOL ™"

600 Bergen Avenue
Grades Pre-k - 8

Principal: Dr. Robert Brower

Division Director: Dr. Magda Savino

|~ ED MED LIBRARY SUP & MAT  Library media Supplies 15,000
[ZINS STA TRNG PUR PROF SV Purchased prof & tech services 5,000
- NURSES SUPPLIES & MATERI | Test run (JC) 8,000
-PERSVCEEBFTSFICA  FICA on Stipend -
|~REG PRG GR1-5 EQUIPMENT Smart board, Interactive, Audio, Projector, Etc. 32,650

stipend grade k-5 10,800
_Grade 6-8 Salaries 20,010
_Printed Materials (copy machines, grad, forms. etc = 100,000

' REG PRG UNDI OTH OBJECTS Field Trips 15,000
' REG PRG UNDI PETTY CASH  Petty Cash 875

art/drama 2,000
General Supplies 211,345
gym 2,000
Language Arts 15,000
Math 5,000
Music 2,000
SCIENCE 1,000
SOCIAL STUDIES 1,000
World Language 1,500
LA TEXT 2,000
MATH TEXT 2,000
SCIENCE TEXT 2,000
- SCHADM EQUIPMENT ~ EQUIPTMENT 11,770
|- SCH ADM MISC PURCH SVCS  other purchased services admin wksp 500
|- SCHADM OTHR OBJECTS  membership Dues 3,000
|- SCH ADM PRIN/ASST STIPEN  Administration Salaries 450
-SCHADM SLC STIPEND  slc & data 9,600
|- SCH ADM SUPPL AND MATERI - Office Supplies 2,000
__STUD TRANS FIELD TRIPS ___ buses 11,000

Grand Total 492,500
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#20 DR. MAYA ANGELOU SCHOOL roses ol

239 Ocean Avenue
Grades Pre-k - 5

Principal: Mr. Hani lleya

Division Director: Dr. Magda Savino

-'[ED MED LIBRARY MISC PURC |Purchased Services (Kyocera Lease) 25,000
—-'[ED MED LIBRARY SUP & MAT | Library media Supplies 3,500
—FAMILY LIASON/COMM STIPE Community Aide Extra Comp 1,080
—NURSES SALARIES STIPENDS Nurse Extra Comp 600
- NURSES SUPPLIES & MATERI  Health Supplies 1,500
- PER SVC EE BFTS FICA FICA on Stipend -
- REG PRG GR1-5 EQUIPMENT | Two digital projectors 15,000
—REG PRG GR1-5 TC STIPEND |Extended Day Head Teacher 2,240

Extended Day Program 27,000

Professional Development Teams 18,000
- REG PRG UNDI COMPUTERS COMPUTERS -
- REG PRG UNDI MIS PUR SVC IXL (MATH LICENSES) 10,000

Purchased Services (Moving on Ceremony) 2,000

Repair on Surround Sound 5,000
-'REG PRG UNDI OTH OBJ-CUS |Custodian (extra compensation) 2,800
- REG PRG UNDI OTH OBJECTS Field Trip Admission 10,500
-'REG PRG UNDI OTH OBJ-SEC Security (extra compensation) 3,500
- REG PRG UNDI PETTY CASH  Petty Cash 750
- REG PRG UNDI SUPP & MATE ELA Supplies 5,000

General Supplies 105,780
- SCH ADM CLERICAL STIPEND Extended Day Clerks 3,720
- SCH ADM PRIN/ASST STIPEN  Admin Data Team Extra Comp 5,400
- SCH ADM SLC STIPEND SLC ADMIN 450

SLC CLERK 180

SLC teachers 1,500
- SCH ADM SUPPL AND MATERI ADMIN SUPPLIES AND MATERIALS 7,500
- STUD TRANS FIELD TRIPS Transportation for Field Trips 8,500

Grand Total 266,500
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#22 REV. DR. ERCEL F. WEBB SCHOOL

264 Van Horne Street
Grades Pre-k - 5

Principal: Dr. Janine Anderson

Division Director: Dr. Magda Savino

i
[-INS STA TRNG PUR PROF SV  Staff PD
[~ NURSES SUPPLIES & MATERI  Nurse Supplies
| PERSVCEEBFTSFICA  FICA on Stipend
3 Evening Family Engagement Events (Teacher)
3 Evening Family Engagment Events (Teachers)
Morning News Club facilitator (Teachers)
Re-entry Saturday Support (3 Saturdays) (Teacher)
STEM Lab Coordinators (Teachers)
Student Leadership Team Facilitator (Teacher)
3 Evening Family Engagment Events (Teacher Aide)
3 Evening Family Events Teacher Aides
Morning News Club co - facilitator
Re-entry Saturday support (3 Saturdays) (TA)
[~ REG PRG UNDI COMPUTERS  Laptops & Chrome Books
Digital DRA
Installation of Promethean Interactive Boards (10)
Purchase of Math Seeds (digital Website)
Purchase of Smarts Ants (digital website)
Purchase of Smarty Ants (digital website)
STEM digital website
Warranty for Promethean Interactive Board (10)
Re-entry Saturday Support (custodian)
Saturday Program (custodian)
Saturday Program (Custodians)
Field Trips
Field Trips (Admissions)
3 Evening Family Engagment Events (security guard)
3 Evening Family Engagment Events (Security Guards
Re-entry Saturday Support (Security Guards)
Saturday Program (security guard)
Saturday Program (Security Guards)
[~ REG PRG UNDI PETTY CASH  Petty Cash
[ REG PRG UNDI PUR PROF SV New City Kids (After School Program)
Art Supplies
Classroom furniture
General Supplies
Language Arts Consumables
math consumables
Music Supplies
PBSIS and Attendance Incentives
Physical Education supplies
Poster maker - Paper Supplies
PRINTED FORMS
Promeathean Chromebox (10)
Promeathean Interactive Boards (10)
Purchase of General Classroom Supplies
Purchase of Office Supplies
Purchase of Paper
Purchase of Poster Maker Paper and Lamination Pla
Supplies evening events
Supplies Re-entry Saturdays and evening events
World Language Supplies
[~ SCH ADM MISC PURCH SVCS  Lease of copy machines
- SCH ADM SUPPL AND MATERI  Office Furniture
[-SP ED COG MIL SUP & MAT  Supplies - Cog Mild Classroom
[SSP ED LD SUPPLY & MATER  Language Arts Consumables - sped
|- SP ED AUT SUPPLIES & MAT | Supplies for Autistic Classroom
_-STUD TRANS FIELD TRIPS

Buses for field trips

40,000
5,000
30,000

2,000
2,000
1,000
2,000
1,000
9,000

500

32,894
2,000
5,000

2,000

1,000
17,000
3,500
500
11,000
5,000
18,000

Grand Total

259,500
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Meeting of March 24, 2022

#23 MAHATMA K. GANDHI SCHOOL/annigx” "™

143 Romaine Avenue
Grades Pre-k - 8/1 -2

Principal: Dr. Peter Mattaliano

Division Director: Dr. Joseph Galano

[~ BIL ED SUPPLIES & MATERI  Bilingual Replacement Consumables and supplimental
|- ED MED LIBRARY COMPUTERS COMPUTERS

| '/NURSES SUPPLIES & MATERI Nurse and Health Supplies

- PERSVC EEBFTSFICA  FICA on Stipend

Literacy Through Performance Extended Day
Multiculural Extended Day

Saturday Extension/Extended Day

Saturday Extended Day

Assistants Extra Comp
[~ REG PRG UNDI COMPUTERS Computers- IPADS - CHROMEBOOKS
_Field Trips- Assembly Programs - Incentives

Phone Repairs
'~REG PRG UNDI OTH OBJ-CUS | Custodial

Incentive Trips
- REG PRG UNDI OTH OBJ-SEC  Security
'~ REG PRG UNDI PETTY CASH  Petty Cash
Art Supplies
ELA Replacement Consumables and supplimental mater
General supplies, consumables, supplimental materi
Kindergarten Replacement Consumables and supplimen
Math Replacement Consumabl and supplime mat-2.0
Music Replacement consumables and supplimental mat
Phys EdReplacement Consumables and supplimental ma
Science Replacement Consumables and supplimental m

Social Studies Replacement Consumables and supplim
World Language Replacement Consumables and supplim

- SCH ADM CLERICAL STIPEND  Clerk

_Moved to 15.120.100.730.023 DOE Entry
Replacement of Presentation Boards

|- SCH ADM MISC PURCH SVCS  Copy Machine Lease

' -'SCH ADM PRIN/ASST STIPEN  Admin Extra Comp
_aDMIN Consumables and supplimental materials

Field Trips
Incentive Trips-13.20

7,000
15,000
9,000

15,600
4,500
14,400
2,400
14,400
1,020
4,200
25,000
20,000
1,000
12,000
12,000
5,000
15,000
875
8,000
20,000
58,900
4,000
30,000
5,000
8,000
15,000
7,000
4,500
2,880

49,625
7,200
10,000
12,000
5,000

Grand Total

425,500
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Meeting of March 24, 2022

#24 CHAPLAIN CHARLES WATTERS SCHGOL "
’ N ES

220 Virginia Avenue N
Grades Pre-k - 8

Principal: Dr. Rosalyn Barnes

Division Director: Dr. Magda Savino

- BIL ED-ESL SUPPLY & MATE  General Supplies (ESL) 5,000

|~ ED MED LIBRARY SUP & MAT General Supplies (Library) 45,000
|~ GUIDANCE SUPPLIES & MATE General Supplies (Guidance) 1,100
[~INS STA TRNG MISC PUR SV PROF DEVELOP WORKSHOP FOR TEACHERS 6,000
' INS STA TRNG PUR PROF SV sch adm prof purc 15,000
|~ NURSES SUPPLIES & MATERI General Supplies (Nurse) 5,000
-PERSVCEEBFTSFICA  FICA on Stipend -
|“REG PRG GR1-5 TC STIPEND K-5 EXTENDED DAY PRG COMP 18,000
|~"REG PRG GR6-8 TCH STIPEN 6-8 EXTENDED DAY PRG EXTRA COMP 9,000
- REG PRG UNDI COMPUTERS  Laptops -

Graduation Funding 3,000

Instructional Licenses 35,000

' REG PRG UNDI OTH OBJECTS Field Trip Admissions 8,000

Petty Cash 750
'~ REG PRG UNDI PUR PROF SV Assembly Speaker 15,000
General Supplies (Art) 5,000
General Supplies (Gym) 5,000
General Supplies (Kindergarten) 5,300
General Supplies (Language Arts/Literacy) 20,000
General Supplies (Mathematics) 10,000
General Supplies (Music) 5,000
General Supplies (Science) 20,000
General Supplies (Social Studies) 10,000
General Supplies (Technology) 20,000
General Supplies (World Language) 5,000

'~ SCH ADM MISC PURCH SVCS  Leased Equipment 17,000
_ Other Object - Membership fees 1,500
|- SCH ADM PURC PROF PUR SV. SCH ADM PURC PROF PURC -
[-SCHADM SLC STIPEND  SCHOLL LEADERSHIP COMMITEE 3,150
|- SCH ADM SUPPL AND MATERI General Supplies (Administration) 45,000
|- SP ED MD SUPPLIES & MATE  General Supplies (Multi Dis) 8,600
|-SP ED RR SUPPLIES & MATE  General Supplies (Resource) 5,000
[ STUD TRANS FIELD TRIPS | FIELD TRIP BUS 14,600

Grand Total 366,000




Attachment 9.20 - Boar(m

Meeting of March 24, 2022

#25 NICOLAUS COPERNICUS SCHOOL reee ot

3385 Kennedy Blvd
Grades Pre-k - 5 :

Principal: Ms. Diane Pistilli

Division Director: Dr. Magda Savino

|- ED MED LIBRARY SUP & MAT Library Media Supplies and Materials 3,000

Guidance Supplies and Materials 500
Student Incentives 1,000
' INS STA TRNG SUPP & MATE  Master Teacher 1,400
_ Nurse Supplies and Materials 1,000
| -PERSVCEEBFTSFICA  FICA on Stipend -

Remedial And Enrichment Instruction 14,400
Remedial And Enrichment Instruction -Head Teacher 1,050

School Sponsored Clubs 3,000
| REG PRG UNDI MIS PUR SVC Achieve 3000/Kid Biz/Smarty Ants 17,000
'~ REG PRG UNDI OTH OBJECTS  Field Trips 7,500
'~ REG PRG UNDI PETTY CASH  Petty Cash 750
General Instructional Supplies 122,120

Measuring Up! Consumables 8,000
Reading Materials 4,000
Science Materials 4,000

Social Studies Materials 1,000
|- 'SCHADM CLERICAL STIPEND  Extended Day Clerk 130
| SCHADM COMPUTERS | COMPUTERS -

Administration Travel 1,000
Catering 1,000
Printing Rentals & Lease Equipment 30,000
[-'SCH ADM OTHR OBJECTS  School Dues And Membership Dues 500
|- 'SCH ADM PRIN/ASST STIPEN  SLC Stipend Principal and Assistant Principal 450
| -SCHADM SLC STIPEND ~ SLC Commitee 1,200
_School/Administration Supplies 5,000
Supplies and Materials/Parent Newsletter 2,000
_ Buses for field trips 9,000

Grand Total 240,000




Attachment 9.20 - Board

Meeting of March 24, 2022

164 Laidlaw Avenue
Grades Pre-k - 5

Principal: Dr. Alan Lamonica

Division Director: Dr. Joseph Galano

[Z/ATTEND SUPPLIES & MATERI | Child Study Team Supplies
[=BIL ED SUPPLIES & MATERI | ESL Instructional Supplies
[~ ED MED LIBRARY SUP & MAT | Library Supplies
[~ NURSES SUPPLIES & MATERI | Nurse's Supplies
[CPER SVC EEBFTS FICA  FICA on Stipend

|- REG PRG UNDI AID STIPEND  Bridges to Learning - 1.00
[- REG PRG UNDI COMPUTERS COMPUTERS

|- REG PRG UNDI OTH OBJ-CUS OLSAT / AEP Testing - 1.0
|- REG PRG UNDI OTH OBJECTS Field Trip Admissions

|- REG PRG UNDI PETTY CASH  Petty Cash

- SCH ADM CLERICAL STIPEND

[~ SCHADM COMPUTERS  COMPUTERS

[~ SCHADM SLC STIPEND  SLC Stipend-7.0

[~ SCH ADM SUPPL AND MATERI Administrative Supplies

[~ SP ED COG MOD OTHR OBJE  Special Education Field Trips

[~ SP ED COG MOD SUPPLIES | Cog Mod Instructional Supplies
[~ SP ED AUT COMPUTERS = Autism Computers
_Autism Instructional Supplies
_After School Parent Trainings-5.0
__STUD TRANS FIELD TRIPS
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Grand Total

2,500

1,000

10,000

2,000

After School Parent Training-10.00 1,800
Bridges to Learning - 1.00 4,455
Extended Day-7.00 13,144
OLSAT / AEP - 2.00 240
1,782

1,342

Achieve 3000 and Smarty Ants 16,500
Capstone Press 2,000
Copier Lease 10,000
Junior Library Guild 800
Peekapak 6,000
SMARTDboard License Renewal - Keyboard Consultants 2,500
255

4,500

OLSAT / AEP Testing - 1.0 215
Security for After School Activites / Extended-1.0 574
500

Art Instructional Supplies 2,000
Classroom Supplies 15,500
Kindergarten Instructional Supplies 2,000
Library Instructional Supplies 4,000
Math Instructional Supplies 3,000
Music Instructional Supplies 1,000
Physical Education Instructional Supplies 1,000
Reading Instructional Supplies 4,000
Science Supplies 2,000
Social Studies Supplies 2,000
Technology Instructional Supplies 16,933
World Language Instructional Supplies 800
Math Text Books 1,000
Reading Textbooks 2,000
Science Text Books 1,000
Social Studies Text Books 1,000
Lego League Club - 2.00 1,740
PS #26 Drama Club - 2.00 3,960
Self-Esteem Club - 1.00 1,980
Extended Day Clerk-1.0 1,080
2,500

2,250

7,000

1,700

3,000

6,000

450

Transportation/Buses 4,000
177,000
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Meeting of March 24, 2022
#27 ALFRED ZAMPELLA SCHOOL

Page 101 of 179
201 North Street \
Grades Pre-k - 8

Principal: Ms. Blanca Jackson

Division Director: Dr. Joseph Galano

—ED MED LIBRARY SUP & MAT | Library media Supplies 2,800
—NURSES SUPPLIES & MATERI  Nuse Supplies 2,000
- PER SVC EE BFTS FICA FICA on Stipend -
- REG PRG GR1-5 EQUIPMENT | Projector and Speaker for the Gym,Laminator Machin 20,000
- REG PRG GR1-5 TC STIPEND |Extended Day Clubs/Saturday NJSLA/Detention 58,460
- REG PRG UNDI AID STIPEND | Extended day/ Saturday NJSLA Prep Aide 1,260
-REG PRG UNDI COMPUTERS Chromebooks/Laptop -
- REG PRG UNDI MIS PUR SVC |Prnted Forms, Graduation, Licenses, Student Awards 50,000
-REG PRG UNDI OTH OBJ-CUS Custodian Saturday Programs 4,800
- REG PRG UNDI OTH OBJECTS Field trips K-8 20,000
—-REG PRG UNDI OTH OBJ-SEC | Security Guards Evening/ Saturday Programs 4,800
- REG PRG UNDI PETTY CASH  Petty Cash 875
-REG PRG UNDI SUPP & MATE Art 1,500

General Supplies 122,705

Language Arts 15,000

Math 5,000

Music 1,500

Physical Education -
SOCIAL STUDIES -

Technology 1,500
- SCHADM CLERICAL STIPEND Extened day, Saturday ESLA Prep/Detention 2,970
- SCH ADM MISC PURCH SVCS | KyoceraCopierLease/Maintenance Agreement Printed F 18,000
- SCH ADM SLC STIPEND SLC Clerks/ Aides 180
SLC Principal 450
SLC teachers 1,200
- SCH ADM SUPPL AND MATERI ' Adminstrative Supplies 26,000
- STUD TRANS FIELD TRIPS Field Trip Buses 20,000

Grand Total 381,000



Attachment 9.20 - Board

Meeting of March 24, 2022

#28 CHRISTA MCAULIFFE SCHOOL

167 Hancock Avenue
Grades Pre-k - 8

Principal: Mr. Frank Borroto

Division Director: Dr. Joseph Galano

- ATTEND SUPPLIES & MATERI  Attendance supplies

|- ED MED LIBRARY COMPUTERS Library Computers

|~ ED MED LIBRARY SUP & MAT ED MED LIBRARY SUP & MAT

|- GUIDANCE SUPPLIES & MATE  Guidance Supplies

'~ NURSES SUPPLIES & MATERI  Nurse Supplies

\-PERSVC EEBFTSFICA  FICA on Stipend

|- REG PRG GR1-5 TC STIPEND Extended Day

_ Extended Day Choir and Data Team
REG PRG GR6-8 TCH STIPEN

|~ REG PRG UNDI COMPUTERS  Purchase Computers
Graduation Printed Materials and Catering

- REG PRG UNDI OTH OBJECTS Field trips K-8

- REG PRG UNDI PETTY CASH  Petty Cash

[“REG PRG UNDI PUR PROF SV Guidance Purchased Services

Art Supplies

Kindergarten Supplies
LANGUAGE ARTS SUPPLIES
Library Supplies and Materials
Math Supplies

Music Equipment/Supplies
Physical Education Equipment/Supplies
Science Supplies

Social Studies Supplies
Supplies Education K-8

World Language Supplies

|~ REG PRG UNDI TEXTBOOKS Textbooks K-8 Replacement
|- SC SPN CUR ACT-SALARIES | Extended day choir
|- SCH ADM CLERICAL STIPEND SCH ADM CLERICAL STIPEND
|- SCHADM COMPUTERS  Administration Office Computers
_Graduation materials
Leases Copiers and Printers
|- SCHADM OTHR OBJECTS Subscriptions
_ Data Team and Extended Day for Administrators

|- SCH ADM SUPPL AND MATERI | Administrative Supplies

|- SECURITY GUARD SUP & MAT | Secuirty Supplies
_Special Education Computers
_Speual Education Supplies

Resource Supplies

- STUD TRANS FIELD TRIPS  Field Trip Buses

_School Leadership Team Teachers and Adminis
School Leadership Team Teachers and Administrator
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500
1,000
3,000

7,920

18,770
25,000
12,000
13,000
1,600
1,000
1,000
30,000
1,000
30,000
1,000
1,000
5,000
203,540
1,000
14,000
5,400
720
2,000
16,000

450
2,100
15,000

1,000
1,000
10,000

Grand Total

425,500
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Meeting of March 24, 2022

#29 GLADYS CANNON NUNERY SCHOOL™ " ”

123 Claremont Avenue
Grades Pre-k - 5

Principal: Mr. Robert O’Connor

Division Director: Dr. Magda Savino

'~ NURSES SUPPLIES & MATERI  Health Supplies 1,000
| PERSVCEEBFTSFICA  FICA on Stipend

_Extended Day, Head Teacher 1,600

Extended day, Teachers 6,000
'~ REG PRG UNDI COMPUTERS  Technology Supplies 10,000
Printing of instructional materia 16,000
Reg Prg Undistributed Grad expenses /catering 3,000
Smartboard Service Contract 2,000

Web-based Program 4,600
- REG PRG UNDI OTH OBJ-CUS  Security Guards 600
_ Field Trip Admissions 6,000
'~REG PRG UNDI OTH OBJ-SEC  Reg Prg Other 600
|“REG PRG UNDI PETTY CASH Reg Prg Petty Cash 2021-2022 750

Art Supplies - Consumables 1,500
Math Supplies 1,000
PHYSICAL ED/HEALTH SUPPLIES 2,000
Reading Supplies 1,000
School Supplies Reg Program 30,706
Science Supplies 2,000
Club: Book Club Teacher 2x30hrsx$30 1,800
Club: Gardening Teacher 2x30hrsx$30 1,800
Club: Math Teacher 2x30hrsx$30 1,800
Club: reading Teacher 2x30hrsx$30 1,800
Club: Reading Teacher Assistant 2x30hrsx$30 1,800
Club: Technology Teacher Assistant 2x30hrsx$30 1,800
Club:Math Teacher Assistant 2x30hrsx$30 1,800

Club:Technology Teachet 2x30hrsx$30 1,800
_School ADM Purchased Services 4,000
Clerical SLC1x8hrsx18 144
School Adm SLC1x8hrsx45 360
Teachers SLC1x8hrsx30 240
'~ SCH ADM SUPPL AND MATERI - School ADM Supply 7,000
__STUD TRANS FIELD TRIPS _ Field Trip Transportation 2021-2022 4,000

Grand Total 120,500



Attachment 9.20 - Boar(m

Meeting of March 24, 2022

#30 ALEXANDER D. SULLIVA CZ(_)OLPage”"“’f179

171 Seaview Avenue
Grades Pre-k - 5

Principal: Dr. Martha Osei-Yaw

Division Director: Dr. Magda Savino

|- BIL ED SUPPLIES & MATERI  BIL ED SUPPLIES MAT 3,000
[“BILED TEXTBOOKS  BIL ED TEXTBOOKS 2,000
|- ED MED LIBRARY SUP & MAT LIBRARY MATERIALS 2,000
|- GUIDANCE SUPPLIES & MATE  Guidance Supplies 2,000
'~ NURSES SUPPLIES & MATERI | Nurse Supplies 5,000
-PERSVCEEBFTSFICA |FICA on Stipends -

Data Committee 4,500

Extended Day Head Teacher 1,728
Extended Day Teachers 15,750

Technology Committee 2,700
'~ REG PRG UNDI COMPUTERS | Reg Prog Undi Comptters -
Achieve 3000/Smarty Ants 18,500

Carnival Expenses 6,000
Carnival T-Shirts 500
Graduation Expenses (Pre-k, K, 5th. gr) 2,500
Hibstervention Licenses 350
Kyocera Copier Leases SY 22-23 19,500
Student Graduation Luncheon 2,150

_ Field Trip Admission Fees 12,000
- REG PRG UNDI OTH OBJ-SEC  security stipend 350
_ Establishment Petty Cash SY 22-23 750

Art Supplies 10,000
General Supples 112,892
Physical Education supplies 5,000
Reg. Prog. Supp. Reading 5,000
Science Consumables and Supplies 7,000

' REG PRG UNDI TEXTBOOKS  Reading Textbooks 750

Gardening Club 1,800
- SCH ADM MISC PURCH SVCS

Moved from 240.600.030 DOE Entry -
SLC Administration 900

SLC teachers 1,800
| -'SCH ADM SUPPL AND MATERI Administrative Supplies 4,000
| 'SP ED LD SUPPLY & MATER SP ED LD SUPPLY & MAT 3,000
[ZSPED LD TEXTBOOKS SPED LD TEXTBOOKS 2,000
__STUD TRANS FIELD TRIPS _ Transportation Services 10,000

Grand Total 266,500



Attachment 9.20 - Boarm

Meeting of March 24, 2022

#33 DR. PAUL RAFALIDES SCHOOL Pag“"f_m

362 Union Street P -
Grades Pre-k - 4 :

Principal: Ms. Janeen Maniscalco

Division Director: Dr. Magda Savino

_ ESL consumable workbooks & supplies 1,000
_ Library books, poster maker & laminating supplies 8,000
|- GUIDANCE SUPPLIES & MATE  Guidance Supplies 2,500
- NURSES SUPPLIES & MATERI  Nurse's Supplies 3,000
-PERSVC EEBFTSFICA  FICA on Stipend -

Data Team - Teachers 1,500
Head Teacher Salary for Extended Day 1,600

Teachers Salaries for Extended Day 15,000
'~ REG PRG UNDI COMPUTERS  COMPUTERS -
_ Purchased Services 50,000
| REG PRG UNDI OTH OBJECTS Field Trip Admissions 4,500
'~ REG PRG UNDI PETTY CASH  Petty Cash 750

ELA consumable student books, tests and supplies -
General Supplies 48,634
Math Consumable student books and supplies -
Music Supplies 1,500
Reading Sp. and Mission Read supplies 2,500
Science consumable student kits and supplies 1,000
Social Studies Supplies -
Supplies for art classes 1,500
Supplies for physical education 2,000
ELA Consumable textbooks (Writing to Sources) -
Math Consumable textbooks (Gr. K, 1 & 2) -
Science consumable textbooks -

_Admin. Purch. Serv. - Telephone Repeairs 400
misc. administrative purchased services 5,000
_ Membership/Dues (NAESP,ASCD) 500
Data Team - Principal 450
Site Leadership Committee - 5 teachers 1,500
Site Leadership Committee - Clerk 216
Site Leadership Committee -Principal 450
|-'SCH ADM SUPPL AND MATERI Administrative Supplies 5,000
__STUD TRANS FIELD TRIPS _ Transportation for Field Trips 7,500
Grand Total 166,000
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Meeting of March 24, 2022
Page 106 of 179

#34 BARACK OBAMA SCHOOL

1830 Kennedy Blvd
Grades Pre-k - 8

Principal: Ms. Shante Jones

Division Director: Dr. Magda Savino

|ZED MED LIBRARY SUP & MAT Educational Media Services/Supplies and Materials 8,000
[ZINS STA TRNG PUR PROF SV Purchased Professional Services 6,000
[-PER SVC EE BFTS FICA  FICA on Stipend -
K-2 Afterschool Program - TC Stipend 3,000
School Data Team - Gr. 3-5 -
Extended Day Salaries - Gr. 6-8 -
Reg Prog Tutoring TCH Stipend Gr. 6-8 3,000
[~ REG PRG UNDI COMPUTERS  Computers Instructional -
Regular Program - Misc Pur Services (licenses) 25,000

Regular Program Other - Misc. Exp. (Licenses) -
[-REG PRG UNDI OTH OBJECTS Field Trip Admissions 6,000
Moved From 15.190.100.610.19 DOE Entry -
Security Guard -After School Activities 2,141
Security Guards- After School Activities -

[~ REG PRG UNDI PETTY CASH | Petty Cash 750
2 'REG PRG UNDI PUR PROF SV | Purchased Professional Edu Svcs 8,000
Moved From 15.190.100.800.0912 DOE Entry -
Reg Prog Un -English Language Arts -
Regular Program - Math 3,000
Regular Program - Science 2,000
Regular Program - Social Studies 5,000
Regular Program - Supplies and Materials 32,859
Regular Program - UND - World Language -
Regular Program - World Language 1,000
Regular Program Un - English Language Arts 25,000
Regular Program Un - Social Studies -
Regular Program Un -Math -
Regular Programs - UND General Supplies -
Regular Programs- UND Science -
Equipment -
Moved to 15.240.100.730.023 DOE Entry -
School Admin Equipment 6,000
_ Kyocera Copier Leases 25,000
Xerox Copier Lease -
Principal/AP/VP - SLC 450
School Leadership Committee - SLC 1,800
School Leadership Committee -Administrator -
SLC & Data Teams -
School Administration Supplies and Materialss 30,000
_Sp Ed LD Supplies and Materials 1,000
Sp. Ed Learn & or Lng Disability General Supplies -
[ STUD TRANS FIELD TRIPS  Student Transportation 6,000

Grand Total 201,000



Principal: Mr. Derek Stanton

Division Director: Dr. Joseph Galano

Attachment 9.20 - Board

Meeting of March 24, 2022

#37 RAFAEL DE J. CORDERO SCHOOL

158 Erie Street
Grades Pre-k - 8

[ ATTEND SUPPLIES & MATERI  Attendance Office Supplies & Materials

|~ GUIDANCE SUPPLIES & MATE GUIDANCE SUPPLIES & MATERIALS
_ Health Service Supplies & Materials
[_PERSVC EEBFTSFICA FICA on Stipend

[Z“REG PRG GR1-5 TC STIPEND 3-5 Staff Salaries (Extended Day NJSLA Prep)

- REG PRG UNDI COMPUTERS  COMPUTERS

| REG PRG UNDI TEXTBOOKS | Textbooks

[-SCHADM SLC STIPEND | School Leadership Committee Salary

| 'SP ED LD SUPPLY & MATER LD Class Supplies and Materials

| SP ED RR SUPPLIES & MATE  Resource/Inclusion General Supplies
- STUD TRANS FIELD TRIPS _ Field Trip Transportation
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Grand Total

300

Library supplies & materials -
Library Supplies and Materials 2,000
600

1,500

3,600

Gr 6-8 Staff Salaries (NJSLA Prep, MBC) 6,660
Staff Salaries (NJSLA Prep Measuring Up, MBC) -
56,620

Online Programs -
Online Programs (Flocab, Achieve/Smarty Ants, MU) 29,625
Petty Cash -
Petty Cash & Field Trip Admission 12,050
Art Supplies & Materials -
Art Supplies and Materials 2,000
ELA Consumable Materials -
English Language Arts Consumable Materials 2,000
General Supplies and Materials 74,765
Kindergarten Consumable Materials 4,000
Kindergarten Consumable Supplies & Materials -
Math Consumable Materials 2,000
Math Consumable Supplies and Materials -
Music Supplies and Materials -
Performing Arts Supplies and Materials 600
Physical Education supplies 1,000
Science Consumable Materials 8,500
Social Studies Consumable Materials 2,500
World Language Consumable Materials 2,500
World Language Supplies and Materials -
Club Advisor Salaries - STEAM, Drama, Cullinary... -
Club Advisor Salaries-STEAM. Photography. Culinary 4,200
Other Purchase Services - Copier Lease 21,000
Other Purchase Srvc - Copier Lease -
3,380

Office Supplies & Materials -
Office Supplies and Materials 15,000
Autism Supplies & Materials -
Autism Supplies and Materials 5,600
17,000

279,000
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#38 JAMES F. MURRAY SCHOOL ’

Page 108 of 179
339 Stegman Parkway
Grades Pre-k - 8

Principal: Ms. Sandra Jones-Legay

Division Director: Dr. Joseph Galano

- BIL ED-ESL SUPPLY & MATE  ESL Supplies -
- ED MED LIBRARY SUP & MAT  Library Supplies 2,000
- GUIDANCE SUPPLIES & MATE  Guidance Supplies 3,000
- NURSES SUPPLIES & MATERI  Nurse Supplies 4,000
| PERSVCEEBFTSFICA  FICA on Stipend

_Extended Day - Closing The Achievement Gap G 1-5 30,000
Using Data to Drive Instruction G1-5 25,000

Extended Day-Closing the Achievement Gap G6-8 25,000

Using Data to Drive Inst G 6-8 20,000
_ Data Team Professional 900
- REG PRG UNDI COMPUTERS  COMPUTERS -
_Copier Lease Agreement 60,100
' -'REG PRG UNDI OTH OBJ-CUS  Custodian( Extra Comp) -
_ Field Trip Admission 13,000
- REG PRG UNDI OTH OBJ-SEC  Security Guard (Extra Comp) -
'~ REG PRG UNDI PETTY CASH  Petty Cash 750
[~ REG PRG UNDI PUR PROF SV Student Assembly Speaker ESL 5,000

General Supplies 100,000
K-8 Consumables 2,000
math consumables -
Music Supplies 2,000
Phys Ed Supplies 2,000
science consumables -
K-8 Textbooks -
math textbooks 1,000
science textbooks -
social studies textbooks -
Drama Club 1 Clerk 1x18x10 hours -
Drama Club 1 Commumity Aide 1x15x30 -
Drama Club 17 teachers 17x30x 37 hours

| SCHADM TRAVEL  AdminTravel 2,000
|-~ SCH ADM CLERICAL STIPEND School Leadership Team 720
|- SCHADM COMPUTERS  Admin computers -
|- SCH ADM MISC PURCH SVCS Professional Dev Registration Fees 7,215
_Data Team -Using Data to Drive Inst 2,700
~SCHADM SLCSTIPEND ~ SLC 3,615
_Admin Office Supplies 22,000
|- SP ED RR SUPPLIES & MATE RESORUCE ROOM SUPPLIES 2,000
| STUD TRANS FIELD TRIPS __Field Trip Transportaion 8,000

Grand Total 344,000



Attachment 9.20 - Boarm

Meeting of March 24, 2022

#39 DR. CHARLES P. DEFUCCIO SCHOOL ™"

214 Plainfield Avenue
Grades Pre-k - 8

Principal: Mr. Tyrone Bates

Division Director: Dr. Magda Savino

_Library Resources A/V tech supplies
|- GUIDANCE SUPPLIES & MATE  Guidance Supplies 500
|- NURSES SUPPLIES & MATERI  Medical Supplies 1,500
-PERSVCEEBFTSFICA  FICA on Stipend -

Extended Day 3-5 4,800

Instructional Support Team 1-5 Data Team Teacher 3,240
Instructional Support Team 6-8 Data Team Admin 1,215
Extended Day Grade 6-8 4,800
Extended Day Head Teacher 2,240
Professional Development Team Admin 1,215
Professional Development Team Teacher 3,240
_ Extended Day Teacher Aide 600
_ To purchase laptops and computers -
_Purchase Service( Repairs, Grad Fees, etc) 18,000
'~ REG PRG UNDI OTH OBJECTS  Field trips K-8 4,500
'~ REG PRG UNDI PETTY CASH  Petty Cash 750
ART CONSUMABLE SUPPLIES AND MATERIALS 2,000
Budget Cut 032918 -
Consumable materials World Language 500
Consumable supplies Kindergarten 1,000
Consumable supplies music 1,000
Consumable supplies Social Studies
Consumerable supplies and materials for Physical E 2,000
General Supplies 45,025
Math Curriculum
Science Curriculum 3,000

Technology Curriculum -
_To replenisg Math Textbooks -

To replenish ELA textbooks -
|- SC SPN CUR ACT-SALARIES | Extended Day Clubs 7,500
|- SCH ADM MISC PURCH SVCS Administrative purchased servicesd 12,500
-~ SCH ADM PRIN/ASST STIPEN

Admin Compensatiom 1,125
_SLC Teacher Salary 1,800

SLC Admin Salary 450
_Adminstrative supplies for student and staff needs 2,500
_Supplemental Autistic Supplies 3,000

Resource Room supplies 2,000

__STUD TRANS FIELD TRIPS  Contracted Services Field Trips Vendors 500

Grand Total 134,000
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#40 EZRA L. NOLAN MIDDLE SCHOOL """

I\

88 Gates Avenue Sl AT
Grades 6-8

Principal: Mr. Troy Smith

Division Director: Mr. Jaime Morales

,,,,,,

_Extended day enrichment/ School counselor 1x30x150 4,500
Saturday extended day activities 1x30x30 900
|- GUIDANCE SUPPLIES & MATE  Guidance supplies. 1,000
|~ NURSES SUPPLIES & MATERI Nurse Medical supplies. 2,000

 PERSVCEEBFTSFICA  FICA on Stipend -

_After school enrichment activities-4X$30X130 15,600
Saturday enrichment activities-4X$30X30 3,600
- REG PRG UNDI COMPUTERS

Extended day Teacher aide 1x18x150 2,700
Extended day Teacher asst. 1x30x150 4,500
Computers, carts and chromebooks-1.0 5,100
Computer warranty-1.0 -
Leases for CANON Copy Machines-1.0 12,000

Student of the Month/NJSLA Breakfast, GRAD. ETC 18,000
|~REG PRG UNDI OTH OBJ-CUS Saturday enrichment 2 custodians 2x55x40 4,400
|~ REG PRG UNDI OTH OBJECTS Field Trip Admissions-1.0 3,500
|“REG PRG UNDI OTH OBJ-SEC Satruday enrichment -1 security guard 1x55x40 2,200
|- REG PRG UNDI PETTY CASH  Replenish of petty cash.-1.0 750
|~REG PRG UNDI SUPP & MATE  Student general supplies.-1.0 34,350
'~ REG PRG UNDI TEXTBOOKS | Textbooks-1.0 8,000

Advisory Committee - Teachers-4X$30X2X10 2,400
Data Team - Teachers-5X$30X2X10 3,000
School Leadership Committee - Admin-1x60x10 600

School Leadership Committee - Teachers-4X$30X2x10 2,400
_Admin Office Supplies 5,000
_Supplies for LD classrooms.-1.0 1,500
|- SP ED RR SUPPLIES & MATE  Supplies for Resource Room Classrooms.-1.0 500

Transportation for fielf trips.-1.0 4,000
Grand Total 142,500
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#41 FRED W. MARTIN CENTER FOR THE ARTS "

59 Wilkinson Avenue
Grades Pre-k - 8

Principal: Ms. Glenda Jennings

Division Director: Dr. Magda Savino

[~ ATTEND SUPPLIES & MATERI  Attendance supplies
[~ ED MED LIBRARY MISC PURC Printing of Instructional Materials
[~ ED MED LIBRARY SUP & MAT Library Supplies
[~ GUIDANCE SUPPLIES & MATE |Guidance Supplies
[~ NURSES SUPPLIES & MATERI Medical Supplies
[-PER SVC EE BFTSFICA  |FICA on Stipend
I - . .- - 75n

ELA/Math Enrichment Teacher
|- REG PRG UNDI COMPUTERS General Supplies Computers
[~ REG PRG UNDI MIS PUR SVC Reg Prog Undistrubuted Grad Expenses/Catering
[“REG PRG UNDI OTH OBJ-CUS Reg Program Undistributed Other Expenses
[“REG PRG UNDI OTH OBJECTS Reg Program Undistributed Other Expenses
[ZREG PRG UNDI OTH OBJ-SEC 'Reg Program Undistributed Other Expenses
[ZREG PRG UNDI PETTY CASH Reg Program Undistributed Other Expenses Petty
[Z“REG PRG UNDI PUR PROE SV Regular Program Undistributed Purchase Assembly Pr
Art Supplies-Consumables
Math Supplies-Consumables
Music Supplies
Phys Ed/ Health Supplies
Reading Supplies
School Supplies Reg Program
Science-Infobid
Social Studies Supplies-Consumables
Technology Supplies
World Language Supplies-Consumables
Club-Fitness
Clubs- Band Music
Clubs- Lego
Clubs-Art
Clubs-Book Club
Clubs-Garndening
Clubs-Math
Clubs-Newspaper/Yearbook
Clubs-Reading
Clubs-Science
Clubs-Social Studies
= SCH ADM MISC PURCH SVCS  School Administration Purchased Services
~SCHADM SLC STIPEND  SLC Staff
[~ SCH ADM SUPPL AND MATERI | School Adminisration Supplies
[~ SECURITY GUARD SUP & MAT Security General supplies
[ZSP ED LD MISC PURCH SVC  Special Ed Purchase Services
[“SP ED LD SUPPLY & MATER  Spec Ed Learner Supplies-Consumables
[-SPED RRMISC PURCHS  SP ED RR MISC PURCH
_Spec Ed 111 Autisim General Supplies
[~ SP ED RR SUPPLIES & MATE  Spec Ed General Supplies
[ STUD TRANS FIELD TRIPS  Transportation Field Trips

1,800
1,500

8,000
3,400
15,000
1,250
750
3,000
2,000
3,700
1,000
2,000
4,350
79,120
1,000
1,000

2,000
3,000
1,200
600
1,500
3,000
600
1,600
1,200
1,200
300
300
1,000
3,030
2,350
250
1,500
2,000
3,000
1,000
1,500
15,000

Grand Total

192,500
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#45 LIBERTY HIGH SCHOOL

299 Sip Avenue — g
Grades 9-12 = 1A

Principal: Ms. Monica Grazilla

Division Director: Mr. Jaime Morales

_ NHS, NASSP and other membership fees -
_Guidance supplies, testing fees (AP,SAT,PSAT) 7,000
|- NURSES SUPPLIES & MATERI  Health Supplies 500
-PERSVCEEBFTSFICA  FICA on Stipend -
|~REG PRG GR9-12 COORDINAT Dept. Coordinators 9,000

Mentors 3,000

-REG PRG GR9-12 STIPEND
Prof. Dev. HCCC tuition, diplomas PSAT/SAT 15,000
uniforms 3,597

' REG PRG UNDI OTH OBJ-CUS ' Custodian 180
'~ REG PRG UNDI OTH OBJ-SEC ~ Security 2,184
| REG PRG UNDI PETTY CASH  Petty Cash 625

'~ REG PRG UNDI SUPP & MATE | Consumable supplies, ink, etc. 13,717
_ Extra Curricular Activities 13,350
'~ SCHADM CLERICAL STIPEND  clerical assistance 5,400

_Copiers, Licenses, workshop fees, etc. 19,447
_Copy paper, school supplies, administration 11,000
__STUD TRANS FIELD TRIPS ___ busses 1,000

Grand Total 105,000
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#50 ACADEMY | MIDDLE SCHOOL

209 Bergen Avenue
Grades 6 - 8

Principal: Ms. Sophia Harrold

Division Director: Mr. Jamie Morales

|2 [ED MED LIBRARY SUP & MAT Library Media Center supplies/books/e-books

School Counselor Supplies
(-PERSVCEEBFTSFICA  FICA on Stipend

8th Grade Graduation Committee
AEP Orientation

PLC's

PSAT Test Prep

| 'REG PRG UNDI AID STIPEND  AEP Orientation

| 'REG PRG UNDI COMPUTERS  Technology/Desktops/Laptops

Canon Copier Lease
Graduation Supplies/Diplomas
Student Incentives
|- 'REG PRG UNDI OTH OBJECTS Field Trip Admissions
_1 Security Guard - AEP Orientation
|-~ REG PRG UNDI PETTY CASH  Petty Cash
_ Guest Speakers
Art Supplies
Bravo Fine Fair - CBI Instruction
Classroom Supplies
Language Arts supplies / Novels
Math Supplies
Physical Education supplies
PSAT Exam
Science Supplies
Social Studies Supplies
Student Desks/Chairs

8th Grade Class Advisor

City Wide Student Council

Extended Day Co-curricular Activities

Extended Day: GRASP

Head Teacher Extended Day

- SCH ADM CLERICAL STIPEND AEP Orientation

|=SCH ADM MISC PURCH SVCS Food Service, Awards, Warranties, Printed Forms
- SCHADM OTHR OBJECTS  Membership dues - Principal

|- SCH ADM SUPPL AND MATERI  Office Supplies

{-SP ED COG MIL SUP & MAT  Cog Mild Supplies

Coghnitive Moderate supplies
Life Skills / Community Based Instruction

- STUD TRANS FIELD TRIPS  Field Trips - buses

Professional Development/Conferences/Workshops

NJSLA Test Prep, Homework Help, Math and ELA Enrir

Technology: Printers/Toner/Carts/Keyboards/ Promes
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2,000
10,800
2,500
1,000

1,800
840
18,000
4,200
3,600
128
14,000
16,000
4,200
600
8,200
235
625
1,000
2,000
1,500
5,000
2,000
1,000
1,000
1,500
1,500
1,000
12,000
13,150
300
300
25,350
14,400
3,200
128
5,744
200
6,000
1,000
1,000
1,000
10,000

Grand Total

200,000
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#51 WILLIAM L. DICKINSON HIGH SCHGOL" ™"

e =

346 Claremont Avenue

Principal: Mr. Gekson Casillas

Division Director: Mr. Jamie Morales

u Description ﬂ Total

[ - ATTEND SALARIES STIPEND  UN EXP SALARIES EXR (COMMUNITY AIDE) 111
[-BIL ED COORDINATOR STIPE  SALARIES COORDINATOR ESL/WL 5,430
[-BIL ED SUPPLIES & MATERI  BILINGUAL-GEN SUPPLIES 5,000
[-BILED TEXTBOOKS =~ BILINGUAL TEXTBOOKS 5,000
|- ED MED LIBRARY SUP & MAT  COMPUTERS 5,607
|- GUIDANCE COORDINATOR STl OTHER PRF SALARIES GUIDANCE COORDINATOR 5,430
|- GUIDANCE OTHR SALAR STIP  UND EXP OTHER SALARIES -CST 1,800
[ GUIDANCE STIPEND  UND EXP OTHER SALARIES - GUIDANCE 12,600
|- GUIDANCE SUPPLIES & MATE  UND EXP SUPPLIES - GUIDANCE 16,000
|- NURSES SALARIES STIPENDS UND EXP SALARIES EXT NURSES 3,000
[ - NURSES SUPPLIES & MATERI  UND EXP - SUPPLIES HEALTH SERVICES - NURSE 10,000
[-PERSVCEEBFTSFICA  FICA on Stipend 19,079
|- REG PRG GR9-12 COORDINAT  SALARIES-COORDINATORS -ELA/MATH/SS/ART/HP/BUS/ROTC 43,440
'~ REG PRG GR9-12 EQUIPMENT  Adjusting Entry 26,000
|- REG PRG GR9-12 STIPEND  REG PROG SALARIES EXT 99,385
|- REG PRG UNDI COMPUTERS  COMPUTER - INSTRUCTION -

GRADUATION/FD SERVICE/DIGITAL RESOURCES/LICENSE 80,000
MISC PURCHASE-UNIFORM SHIRTS 40,000

PRINTED FORMS 1,700
[-'REG PRG UNDI OTH OBJ-CUS  OTHER OBJECT-CUSTODIAL 20,000
[~ REG PRG UNDI OTH OBJECTS  FIELD TRIP ADMISSIONS 5,800
|- REG PRG UNDI OTH OBJ-SEC  OTHER OBJECTS-SECURITY 20,000
'~ REG PRG UNDI PETTY CASH  PETTY CASH 1,500

REG PROG UN GEN SUPPLIES - ART -
Adjusting Entry 12,500
REG PROG UN GEN SUP I/CTE/AUTO 40,000
REG PROG UN GEN SUPPLIES 50,000
REG PROG UN GEN SUPPLIES -MUSIC/ MARCHING BAND 15,000
REG PROG UN-GEN SUPPLIES - PHYS ED 15,000
REG PROG UN-GEN SUPPLIES WORLD LANG 7,500
REG PROG UN-GEN SUPPLIES-BUSINESS 10,000
REG PROG UN-GEN SUPPLIES-LANG ARTS 10,000
REG PROG UN-GEN SUPPLIES-MATH 10,000
REG PROG UN-GEN SUPPLIES-SCIENCE 15,000
REG PROG UN-GEN UPPLIES - SOCIAL STUDIES 7,500
REG PRG UN-TEXTBOOKS WORLD LANG 5,000
REG PROG UN-TEXTBOOKS -APPLIED TECH 10,000
REG PROG UN-TEXTBOOKS HEALTH 10,000
REG PROG UN-TEXTBOOKS LANG ARTS 20,000
REG PROG UN-TEXTBOOKS-BUSINESS 10,000
REG PROG UN-TEXTBOOKS-MATH 12,500
REG PROG UN-TEXTBOOK-SOCIAL STUDIES 12,500
REG PROG UN-TEXTBOOKS-SCIENCE 12,500
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DHS - CON'T

|- REG PRG UNDITRAVEL  TRAVEL EXPENSE
[-SCSPNCURACTMISPURS  PURCHASED SERVICE - STUDENT ACTIVITIES
|- SC SPN CUR ACT OTH OBJEC | OTHER OBJECT-ACADEMIC COMP FEES

|- SC SPN CUR ACT-SALARIES  SCH SPON EX CURR ACT-SAL-ADVISORS

Adjusting Entry
OTHER - TRAVEL EXPENSES- ADMIN

'~ SCH ADM CLERICAL STIPEND | UND EXP SALARIES-CLERK

|- SCHADM COMPUTERS  COMPUTERS - ADMIN

|- SCH ADM MISC PURCH SVCS | OTHER PURCHASED SERVICE-COPY MACHINE LEASES
|- SCHADM OTHR OBJECTS |OTHER OBJECTS - MIDDLE STATES

|- SCH ADM PRIN/ASST STIPEN | UND EXP PRIN/ASST PRINCIPAL SALARIES
[-SCHADM SLC STIPEND  |UND EXP OTHER SALARIES - SLC

'~ SCH ADM SUPPL AND MATERI | UN EXP SUPPLIE - ADMIN

[~ SECURITY GUARD SUP & MAT |UND EXP SUPPLIES - SECURITY

[-SP ED COG MIL SUP & MAT  |COG MILD-GEN SUPPLIES

|-SP ED COG MOD SUPPLIES  |COG MOD-GEN SUPPLIES

[-SP ED LD SUPPLY & MATER  LEARNING DIS-GEN SUPPLIES

'~ SP ED AUT SUPPLIES & MAT | AUTISM-GEN SUPPLIES

|- SP ED RR COORDINATOR SAL | SALARIES-COORDINATOR -SP ED

|- SP ED RR SUPPLIES & MATE | RESOURCE ROOM-GEN SUPPLIES
[-SPEDRR TCHR STIPENDS | RESOURCE RM TEACHER SALARIES
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5,000
5,000
4,000

37,000

(45,000)

50,000
1,368

60,000
1,500
5,400
2,000

80,000

15,000
5,000
5,000
5,000
5,000
5,430
5,000

18,000

55,000

Grand Total

1,036,579
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#52 FERRIS HIGH SCHOOL

35 Colgate Street
Grades 9-12

Principal: Ms. Deneen Alford

JAMES J, FERRIg )
HIGH SCHOOL  ~8

Division Director: Mr. Jaime Morales

[~ BIL ED-ESL SUPPLY & MATE  ESL Supplies 2,000
[~ ED MED LIBRARY SUP & MAT | Library Supplies/Resource Materials 5,000
|~ GUIDANCE COORDINATOR STI Guidance Coordinator 3,660
[CGUIDANCE STIPEND  Guidance Stipend for Registration 600
|~ GUIDANCE SUPPLIES & MATE Guidance Supplies/AP Materials 10,000
[~ NURSES SALARIES STIPENDS NURSE STIPEND for Registration 600
[~ NURSES SUPPLIES & MATERI Nurse Supplies 4,000
[-PER SVC EEBFTS FICA  FICA on Stpend -
[“REG PRG GR9-12 COORDINAT | Department Coordinators 29,280
[ZREG PRG GR9-12 EQUIPMENT | Equipment for Student Fitness Center 55,566
- REG PRG GR9-12 STIPEND  RAHSA 21,600
[~ REG PRG UNDI COMPUTERS  Student Technology 40,500

Diploma Inserts and Covers 3,000

Food Service Request-NHS, ESL, Honor Roll, Grad et 10,000
GRADUATION SUPPLIES 15,000
Lease for Copy Machines 46,000
Student Licenses 21,500

uniforms 30,000
[“REG PRG UNDI OTH OBJ-CUS | Custodians for Student Programs & Activities 8,000
Student Admissions for Field Trips 14,000
[“REG PRG UNDI OTH OBJ-SEC Security for Student Programs & Activities 15,000
- REG PRG UNDI PETTY CASH  Petty Cash 875

Art Supplies 2,000
Business Supplies 2,500
LANGUAGE ARTS SUPPLIES 2,500
Math Supplies 2,000
Music Supplies 2,000
Physical Education supplies 3,000
Science Supplies 3,000
Social Studies Supplies 2,000
Student Desks/Chairs 30,000

World Language Supplies 800
|=SC SPN CUR ACT-SALARIES STIPENDS FOR CLUBS 51,300
= SCH ADM CLERICAL STIPEND CLERK STIPEND for Registration 540
[~ SCH ADM MISC PURCH SVCS  Professional Development/Workshops 4,000
[-'SCHADM OTHR OBJECTS  Middle State Dues 1,560

SLC teachers 2,400
[='SCH ADM SUPPL AND MATERI |Admin Supplies, Student Life Center, General Offic 87,849
[-/SP ED COG MIL CORD STIP  SE Coordinator 7,320
[“SP ED COG MIL SUP & MAT  Special Education Supplies/Leaps & Bounds 7,000
[“SPED COG MIL TCHSTIPE  CST STIPEND FOR REGISTRATION 600
| STUD TRANS FIELD TRIPS  Buses for field trips 30,000

Grand Total 580,000
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#53 ABRAHAM LINCOMH HIGH SCHOOL "™

T ¥
-

299 Sip Avenue
Grades 9-12

.

Principal: Mr. Chris Gadsden

Division Director: Mr. Jaime Morales

—ATTEND SUPPLIES & MATERI PURCHASE NEEDED SUPPLIES FOR THE ATTENDANCE OFFICE 500
- ED MED LIBRARY COMPUTERS Library Media Computers 2,000
- ED MED LIBRARY SUP & MAT |ONLINE SUBSCRIPTIONS, MOD/ACCOM READING MATERIALS 2,000
- GUIDANCE COORDINATOR STl GUIDANCE STIPEND DEPARTMENT COORDINATORS 5,400
- GUIDANCE STIPEND EXTRA COMPENSATION- GUIDANCE REGISTRATION 2,000
— GUIDANCE SUPPLIES & MATE |GUIDANCE SUPPLIES MATERIALS 10,000
-~ NURSES SALARIES STIPENDS |[EXTRA COMPENSATION HS REGISTRATION 1,000
- NURSES SUPPLIES & MATERI |TO REPLENISH MEDICAL SUPPLIES FOR MEDICAL STAFF 3,000
- PER SVC EE BFTS FICA FICA on Stipend -
- REG PRG GR9-12 COORDINAT TEACHER STIPEND DEPARTMENT COORDINATOR 32,000
- REG PRG GR9-12 STIPEND Extra Compensation Teacher 25,000
- REG PRG UNDI AID STIPEND |[EXTRA COMPENSATION PARAPROFESSIONAL 100
- REG PRG UNDI COMPUTERS | TECHNOLOGY INFUSION TO IMPROVE CLASS INSTRUCTION 2,500
- REG PRG UNDI MIS PUR SVC (PURCHASE SCHOOLUNIFORMS 5,000

SOFTWARE/GRADUATION/XEROX SERVICE 85,000
- REG PRG UNDI OTH OBJ-CUS |[EXTRA COMPENSATION FOR CUSTODIAL STAFF 2,000
- REG PRG UNDI OTH OBJECTS | TO ENHANCE LEARNING THROUGH FIELD TRIPS/SEMINARS 2,000
- REG PRG UNDI OTH OBJ-SEC |[EXTRA COMPENSATION FOR SECURITY STAFF 1,500
- REG PRG UNDI PETTY CASH |[ESTABLISH PETTY CASH FUND 1,800
- REG PRG UNDI SUPP & MATE ESSENTIAL MATERIALS NEEDED FOR MATH INSTRUCTION 5,000

ESSENTIAL SUPPLIES NEEDED FOR SOCIAL STUDIES INSTR 2,000

PROVIDE ESSENTIAL SUPPLIES FOR LANGUAGE ARTS DEPT. 4,000

PURCHASE ESSENTIAL MATERIALS FOR MUSIC DEPT. 1,500

PURCHASE ESSENTIAL MATERIALS FOR WORLD LANG.DEPT. 1,000

PURCHASE ESSENTIAL MATERIALS TO AID THE ART DEPT. 3,000

PURCHASE MATERIALS FOR CULINARY AND COSMETOLOGY 15,000

PURCHASE MATERIALS TO AID THE PHYSICAL ED. DEPT. 2,000

REPLENISH INK/SUPPLIES/COPY PAPER/ ENHANCE TECH. 116,000

TO PROVIDE MATERIALS TO AID THE SCIENCE DEPT. 3,000

TO PURCHASE MATERIALS FOR THE BUSINESS DEPARTMENT 500

TO PURCHASE MATERIALS TO AID THE HEALTH DEPARTMENT 1,000
- REG PRG UNDI TEXTBOOKS TEXTBOOK ACCOUNT 6,000
- REG PRG UNDI TRAVEL FCCLA HOTEL, TRAVEL, LODGING 3,000
- SC SPN CUR ACT SUPPLIES SUPPLIES FOR CLUBS AND EXTRA CURRICULAR ACTIVITIES 500
- SC SPN CUR ACT-SALARIES Extra Comp Clubs 30,000
- SCH ADM CLERICAL STIPEND |EXTRA COMPENSATION CLERICAL STAFF 750
- SCH ADM MISC PURCH SVCS |PURCHASED SERVICE AGREEMENTS, PRINTED FORMS 14,000

REPAIR SERVICE FOR PHONE AND FAX LINES AS NEEDED 500
- SCH ADM OTHR OBJECTS MEMBERSHIP FOR PRINCIPAL AND VICE PRINCIPAL/DUES 2,000
- SCH ADM PRIN/ASST STIPEN |EXTRA COMPENSATION ADMINISTRATION 6,500
- SCH ADM PURC PROF PUR SV  ADMINISTRATIVE PROFESSIONAL DEVELOPMENT 1,000
- SCH ADM SLC STIPEND COMPENSATION FOR SCHOOL LEADERSHIP 3,500
- SCH ADM SUPPL AND MATERI |ADMIINISTRATIVE SUPPLIES FOR PRINCIPAL & ASST. PRI 45,250
- SECURITY GUARD SUP & MAT |Security Guard Supplies 3,000
-SP ED COG MIL CORD STIP SPECIAL EDUCATION STIPEND DEPARTMENT COORDINATOR 2,700
-SP ED COG MIL SUP & MAT PROVIDE SUPPLIES FOR SPECIAL EDUCATION STUDENTS 1,000
- STUD TRANS FIELD TRIPS BUS TRANSPORTATION FOR FIELD TRIPS (GR. 9-12) 12,000

Grand Total 468,500
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#54 SNYDER HIGH SCHOOL

239 Bergen Avenue
Grades 9-12

Principal: Ms. Yvonne Waller

Division Director: Mr. Jaime Morales

_ Guidance Coordinator 5,400
_Guidance Extra Comp Registration 1,620
|~ GUIDANCE SUPPLIES & MATE Guidance Supplies (PSAT) 9,200
|~ NURSES SALARIES STIPENDS Nurse for Registration 1,080
- NURSES SUPPLIES & MATERI  Nurse Supplies 3,000
-PERSVCEEBFTSFICA  FICA on Stipend -
|- REG PRG GR9-12 COORDINAT Department Coordinators Stipend 43,200
|_REG PRG GR9-12 STIPEND  HIP Fair Salaries, Jumpstart 6,800
'~ REG PRG UNDI COMPUTERS | COMPUTERS 28,010
_Food Orders, HCCC Tuition, Grad Supplies, Membersh 30,100
_Custodian Extra Compensation 3,500
_Admission— Field Trips 5,000
_Security Extra Compensation 3,500
'~ REG PRG UNDI PETTY CASH  Petty Cash 2,625

Art Supplies 2,000
Business Supplies 993
General Supplies 40,000
Health Supplies 1,000
LANGUAGE ARTS SUPPLIES 2,000
Math Department Supplies 2,000
PE Supplies 2,000
Science Supplies 2,000
Social Studies Supplies 2,000
Technology Supplies 11,000
World Language Supplies 2,000

'~ REG PRG UNDI TEXTBOOKS  Textbooks (HCCC) 5,000
|-SC SPN CUR ACT-SALARIES  Extended Day Clubs and Activities 50,000
|- SCH ADM CLERICAL STIPEND Clerks Extra Comp Registration 918

Telephone Services 2,500
_Administrator Scheduling 6,514
_CST Extra Comp for Registration 540
|- SCH ADM SUPPL AND MATERI | Admin. Supplies 67,000
_Transportation—FieId Trips 10,000

Grand Total 387,500
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#56 DR. RONALD E. MCNAIR ACADEMIE HS '™

123 Coles Street
Grades 9-12

Principal: Mr. Thomas Macagnano

Division Director: Mr. Jaime Morales

- ED MED LIBRARY SUP & MAT |library/adudio/visual/technology supplies 9,000
- GUIDANCE SUPPLIES & MATE |guidance supplies and materilas 2,000
- NURSES SUPPLIES & MATERI medical supplies and materials 2,000
- PER SVC EE BFTS FICA FICA on Stipemd -
—<REG PRG GR9-12 COORDINAT Departmental coordinators/programs 22,680
-REG PRG GR9-12 STIPEND Support various extra-curricular activites, clubs, 27,500

Support various extra-curricular activities, clubs 3,600

- REG PRG UNDI COMPUTERS COMPUTERS -
- REG PRG UNDI MIS PUR SVC purc serv- naviance, psat, SAT, AP, SPU,leases, as 149,930

- REG PRG UNDI OTH OBJECTS field trip admissions other expenses 4,700
- REG PRG UNDI PETTY CASH  Petty Cash 750
—REG PRG UNDI SUPP & MATE |Art Supplies and Materials 5,000
English Supplies and materials 9,620
General Supplies 38,100
history/ss supplies and materials 8,000
math supplies and materials 10,000
Music Supplies and Materials 5,000
PE supplies and materials 5,000
Science supplies and materials 16,000
World Language Supplies and Materials 5,000
- REG PRG UNDI TEXTBOOKS  Textbooks 960
- REG PRG UNDI TRAVEL TRAVEL 2,700
- SC SPN CUR ACT-SALARIES  ADVISOR/CLUBS 9,610
- SCH ADM MISC PURCH SVCS | Admin purch services to run building and instructi 18,000
- SCH ADM SLC STIPEND SLC stipend 1,500
SLC stipend 450
- SCH ADM SUPPL AND MATERI ADMIN SUPPLIES AND MATERIALS 6,700
- SP ED COG MIL SUP & MAT  cog mild supplies and materials 5,000
- STUD TRANS FIELD TRIPS Buses Transportation 8,200

Grand Total 377,000
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#57 INFINITY INSTITUTE

193 Old Bergen Road
Grades 7 - 12

Principal: Dr. Treniere Dobson

Division Director: Mr. Jaime Morales

1\ ‘\w“-lli !lil.'ulw“\';“ y‘llﬂ”"”

WIS

1f
W

[~ ED MED LIBRARY SUP & MAT Purchase Library Supplies and Materials 1,300
[Z“GUIDANCE STIPEND  cCollege Preparation Workshop Counselor Salary 150
|~ GUIDANCE SUPPLIES & MATE Purchase PSAT and SAT tests for grades 8-12 4,000
[ZINS STA TRNG MISC PUR SV  Registration fees for teacher workshops 1,000
[~ NURSES SALARIES STIPENDS New Student Orientation Meetings 300
[Z NURSES SUPPLIES & MATERI Medical Supplies for Nurse's Office 700
[ PER SVC EE BFTS FICA  |FICA on Stipend -
Admissions Data Teacher 3,000
American Red Cross Club Facilitator 750
CTE Liaison 300
Data team 450
Detention Program Teacher 3,240
High School Science Liaison 240
Infinite Success Orientation Program 2,248
Math Liaison 300
Parent Workshops 360
World Language Liaison 270
[ REG PRG UNDI COMPUTERS Purchase student Chromebooks 40,000
Catering Services Infinite Success Summer Program 800
Purchase ELA VVocabulary Online Program 2,200
Purchase Naviance licenses 3,000
Purchase Online Intervention Program-I1XL 10,000
Purchase Online Plagiarism Program-Turnitin.com 3,600
Purchase Online Research Database 2,700
Purchase Student Chromebook Service Plan 3,000
Purchase Voces Online World Language Program 1,100
Purchased Student Services and Graduation Items 5,000
[ REG PRG UNDI OTH OBJECTS Student Fees for admissions and memberships 2,000
| REG PRG UNDI OTH OBJ-SEC Security Guard for Annual Events 2,355
[~ REG PRG UNDI PETTY CASH  Petty Cash 1,250
Purchase general classroom supplies, ink, paper 23,150
Purchase student supplies for Language Arts classs 8,000
Purchase student supplies for Math classes 8,000
Purchase student supplies for physical education 2,000
Purchase student supplies for Science classes 8,000
Purchase student supplies for Visual and Perf Arts 5,000
Purchase World Language texts (ltalian) 8,000
Purchase additional math textbooks 2,000
Purchase replacement science texts 3,000
Purchase replacement textbooks 10,000
|- SC SPN CUR ACT-SALARIES  Stipend for Student Activities 12,450
|- SCH ADM COMPUTERS  Purchase desktops for main office 5,000
Hibster School Subscription 350
Interactive Board service and installation 6,000
Purchase copier service plan and overage costs 5,313
Registration fees admin attend out district worksh 1,000
Teacher Laptops & main office computer service 1,200
|- SCH ADM OTHR OBJECTS  Administration Membership Dues 500
School administrators participating on data team 1,350
|~ SCH ADM SUPPL AND MATERI Purchase Main Office Supplies 27,274
| STUD TRANS FIELD TRIPS  Purchase bus transport for student field trips 7,500
Grand Total 242,500
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239 Bergen Avenue
Grades 9-12

Principal: Mr. Francis Dooley

Division Director: Mr. Jaime Morales

_Guidance Coordinator 1 x $30 x 50 hrs 1,500
[Z/GUIDANCE SUPPLIES & MATE | Guidance Supplies 6,000
[-/NURSES SUPPLIES & MATERI  Nurse Supplies 1,000
[Z/PER SVC EE BFTS FICA  FICA on Stipend -
Arts Coordinator 1,500
CTE Coordinator 1,500
Grade Level Coordinators 4 x $30 x 50hrs 6,000
Health/PE Coordinator 1,650
Language Arts Coordinator 1,800
Math Coordinator 1,800
Science Coordinator 1,800
Social Studies Coordinator 1,800
World Language Coordinator 1,500
[Z'REG PRG GR9-12 EQUIPMENT  Smartboards -
Class Advisor Grade 12 2 x $30 x 40hrs 2,400
Class Advisors (9-11th) 3 x $30 x 25 hrs 2,250
Detention 1 x $30 x 90 hrs 2,700
HIP Program 5 x $30 x 6hrs 900
Jumpstart Orientation 7 x $30 x 15 3,150
National Honor Society Advisor 1 x $30 x 50 hrs 1,500
Steam Program Adyvisors 4 x $30 x 35 hr 4,200
Student Counsel Advisor 1 x $30 x 60 hrs 1,800
Summer Scheduling 1 x $30 x 70 hrs 2,100
Tutoring 5 x $30 x 20 hrs 3,000
[-/REG PRG UNDI COMPUTERS | Gaming Computers 3,976
Additional Funds (NJCU Tuition) 69,200
Ap Exam Fees 10,000
GRADUATION SUPPLIES 1,000
National Honor Society Registration 500
Naviance Licenses 2,500
NJCU Tuition/Registration 12,000
Software Licenses. EH 700
UNIFORM- JUMPSTART & BEGINING OF SCHOOL YEAR 1,250
[-/REG PRG UNDI OTH OBJECTS  Filed Trip Admission 500
|“REG PRG UNDI OTH OBJ-SEC AFTER SCHOOL PROGRAM -SECURITY 1,612
[-/REG PRG UNDI PETTY CASH  Petty Cash 875

CTE SUPPLIES 1,000
General Supplies 2,750
HEALTH AND PE 500
LA SUPPLIES 1,000
Math Supplies 1,000
Science Supplies 1,000
Social Studies Supplies 750
TECHNOLOGY SUPPLIES Digital Art and Music 3,500
WORLD LANG SUPPLIES 500
|- REG PRG UNDI TEXTBOOKS  Textbooks 3,500
|- SC SPN CUR ACT-SALARIES Extended Clubs 5 x $30x 52.66 hours 7,900
[~ SCH ADM CLERICAL STIPEND  clerical stipend -
[~ SCH ADM MISC PURCH SVCS  Copier Lease 12,500
_Summer Scheduling 1 x 10 days x $753.69/day 7,537
[~ SCH ADM SUPPL AND MATERI | SCHOOL ADMIN SUPPLIES 8,000
|- SP ED RR COORDINATOR SAL | Special Education Coordinator 1 x $30 x 60hrs 1,800
| STUD TRANS FIELD TRIPS  Field Trips - Transportation 3,000

Grand Total 212,200
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TITLE |

Ensuring that high-quality academic assessments, accountability systems, teacher preparation and
training, curriculum, and instructional methods are aligned with challenging state academic standards
so that students, teachers, parents and administrators can measure progress against common
expectations for student academic achievement;

Closing the achievement gap between high- and low-performing children, especially the achievement
gaps between minority and nonminority students, and between disadvantaged children and their more
advantaged peers;

Title-I
School Name School # 21-22 Revised 22-23 Anticipated
Districtwide CC#099 4,084,029 3,471,425
Non Public School 410,955 349,312
Contribution to School Based Budget 10,929,982 9,290,485
Total 15,424,966 13,111,221

Title-1 Carryover

| School Name School # | 21-22 Revised | 22-23 Anticipated ‘
District wide Technology Initiative CC#099 862,223 732,890
Non Public School CC#084 23,107 19,641

| Total | 885,330| 752,531
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TITLE 1l

Preparing, training, and recruiting high quality teachers, principals, and other school leaders part A —
Supporting effective instruction.

Title-Il
| School Name School# |  21-22Revised | 22-23 Anticipated |
Curriculum & Instruction CC#H094 1,411,452 1,199,734
Non Public School 138,062 117,353
| Total | 1,549,514 1,317,087

Title-1l Carryover

| School Name School # | 21-22 Revised | 22-23 Anticipated ‘
Curriculum & Instruction CC#H094 558,654 223,462
Non Public School CC#084 124,247 49,699

| Total | 682,901 273,160)
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Language Instruction for English Learners and Immigrant Students. To assist all English learners,
including immigrant children and youth, to achieve at high levels in academic subjects so that all
English learners can meet the same challenging State academic standards that all children are expected

to meet.

Title-11l
School Name School # 21-22 Revised 22-23 Anticipated
Curriculum & Instruction CCH094 96,336 81,886
Billingual Department CC#308 579,029 492,175
Non Public School 4,829 4,105
Total 680,194 578,165

Title-11l Carryover

| School Name School # | 21-22 Revised | 22-23 Anticipated ‘
District wide Technology Initiative CC#099 295,661 162,614
| Total | 295,661 | 162,614

Title-1l1l Immigrant

Language Instruction Immigrant Students. To assist all immigrant children and youth, including
English learners, to achieve at high levels in academic subjects so that all immigrant children and
youth, including English learners, can meet the same challenging State academic standards that all

children are expected to meet.

Title-1l1l Immigrant

| School Name School # | 21-22 Revised | 22-23 Anticipated ‘
Billingual Department CC#308 N/A N/A
Non Public School N/A N/A
| Total | 0| 0

Title-1l1l Immigrant Carryover

| School Name School # |

21-22 Revised | 22-23 Anticipated |

District wide Technology Initiative CC#099

26,186 0

| Total |

26,186 0
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TITLE IV

Student Support and Academic Enrichment (SSAE) Program. This program authorizes a wide range of
activities to improve student academic achievement by increasing the capacity of local education
agencies (LEAS), schools, and local communities to. Provide all students with a well-rounded
education. Well Rounded Education (WRE)-courses, activities, and programs in subjects determined
by the State or LEA, that provide all students access to an enriched curriculum and educational
experience. Foster safe, healthy, supportive, and drug free environments that support student academic
achievement

Title-1V
School Name School # 21-22 Revised 22-23 Anticipated

Frnk R. Conwell School -Elem PS#003 14,763 12,549
Frnk R. Conwell School -Middle MS#004 22,279 18,937
Dr. Michael Conti School PS#005 15,363 13,059
Jotham W. Walkeman PS#006 17,142 14,571
Franklin L. William School PS#007 34,679 29,477
Charles E. Trefurt School PS#008 27,516 23,389
Martin Luther King Jr. School PS#011 40,610 34,519
Julia A. Barnes School PS#012 14,869 12,639
Ollie Culbreth Jr. School PS#014 22,038 18,732
Whitney M. Young Jr. School PS#015 31,817 27,044
Joseph H. Brensinger School PS#017 61,037 51,881
Dr. Maya Angelou School PS#020 26,231 22,296
Rev. Dr. Ercel F. Webb School PS#022 31,369 26,664
Mahatma K. Gandhi School PS#023 49,943 42,452
Chaplain Charles Watters School PS#024 37,149 31,577
Nicolaus Copernicus School PS#025 16,994 14,445
Patricia Noonan School PS#026 12,117 10,299
Alfred Zampela School PS#027 34,926 29,687
Christa McAuliffe School PS#028 45,942 39,051
Glady's Nunery School PS#029 14,230 12,096
Alexander D. Sullivan School PS#030 25,046 21,289
Dr. Paul Rafalides School PS#033 21,294 18,100
President Barack Obama PS#034 21,986 18,688
Rafael De J. Cordero School PS#037 14,968 12,723
James F. Murray School PS#038 21,328 18,129
Dr. Charles P. Defuccio PS#039 15,000 12,750
Ezra L. Nolan School MS#040 14,622 12,429
Fred W. Martin Center for the Arts PS#041 24,011 20,409
Academy 1 MSH#050 10,226 8,692
Liberty High School PS#045 7,064 6,004
Dickinson High School PS#051 48,116 40,899
Ferris High School PS#052 37,248 31,661
Lincoln High School PS#053 29,739 25,278
Snyder High School PS#054 21,530 18,301
McNair Academic High School PS#056 14,227 12,093
Infinity Institute PS#057 8,102 6,887
Innovation High School PS#078 12,611 10,719
Subtotal 918,132 780,412
Non Public School 89,806 76,335

Grand Total 1,007,938 856,747
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School Name School # 21-22 Revised 22-23 Anticipated
Distric wide School & Safety CC#099 911,365 637,956
Non-Public Schools CC#084 153,779 107,645
Grand Total 1,065,144 745,601
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The purpose of this title, commonly known as the School Improvement Award (SIA), is authorized to
help the lowest-achieving schools meet the progress goals in their Title | Program Plan. These funds
are allocated to low-performing schools to help students achieve academic proficiency and to
complement the schools' use of Title I, Part A funds. Ensuring that high quality academic assessments,
meeting the educational needs, providing children and enriched and accelerated education and
significantly elevating the quality of instruction by providing staffing participating schools with
substantial opportunities for professional development.

SIA
School Name School # 21-22 Revised 22-23 Anticipated

Julia A. Barnes School PS#012 62,400 53,040
Ollie Culbreth Jr. School PS#014 114,700 97,495
Whitney M. Young Jr. School PS#015 167,100 142,035
Mahatma K. Gandhi School PS#023 242,000 205,700
Alexander D. Sullivan School PS#030 117,900 100,215
President Barack Obama PS#034 119,600 101,660
Ezra L. Nolan School MS#040 73,300 62,305
Fred W. Martin Center for the Arts PS#041 88,500 75,225
Dickinson High School PS#051 386,500 328,525
Ferris High School PS#052 249,000 211,650
Lincoln High School PS#053 241,500 205,275
Snyder High School PS#054 212,900 180,965

Total 2,075,400 1,764,090

SIA Carryover
| School Name School # | 21-22 Revised | 22-23 Anticipated |
District wide Technology Initiative CC#099 2,369,842 947,937

| Total | 2,369,842 947,937|
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The Elementary and Secondary School Emergency Relief (ESSER) Fund authorized under
the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the ESSER Il Fund authorized by
the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, and the American
Rescue Plan (ARP) Elementary and Secondary School Emergency Relief (ARP ESSER) Fund.

Grant

ARP IDEA

ARP IDEA PREK

ESSER-I CARES

ESSER-II

ESSER-II Learning Acceleration
ESSER-Il Mental Health

ARP

Total

Total

ARP

ESSER-II Mental Health
ESSER-II Learning Acceleration
ESSER-II

ESSER-1 CARES

ARP IDEA PREK

ARP IDEA

50,000,000

m Budget

Budget

1,595,595.00
135,438.00
12,824,478.00
45,261,094.00
2,904,626.00
141,249.00
101,721,386.00
164,583,866.00

FY 20-21

Expenditures
0.00
0.00
9,872,928.63
7,846,604.85
0.00
0.00
0.00
17,719,533.48

FY 21-22

Expenditures
820,533.45
46,120.44
1,132,850.56
16,695,903.06
490,201.25
64,914.00
15,513,374.73
34,763,897.49

ESSER Grants Summary

m FY 20-21 Expenditures

FY 21-22 Expenditures

Balance $ Balance %
775,061.55 49%
89,317.56 66%
1,818,698.81 14%
20,718,586.09 46%
2,414,424.75 83%
76,335.00 54%

8%
112,100,435.03 68%

Balance

100,000,000 150,000,000 200,000,000 250,000,000 300,000,000 350,000,000
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How Can LEAs Use the Funds to Respond to COVID-19 ESSERI ESSERII ESSERI
Anything authorized by ESSA, IDEA, AEFLA, Perkins, and McKinney-Vento Yes Yes Yes
Coordination of COVID preparedness and response efforts Yes Yes Yes
Activities for low-income, SWD, EL, racial and ethnic minorities, homeless, and foster Yes Yes Yes
Developing and implementing procedures and systems Yes Yes Yes
Training and PD on minimizing spread of infectious diseases Yes Yes Yes
Purchasing supplies to sanitize and clean Yes Yes Yes
Planning for, coordinating, and implementing activities, incl. meals Yes Yes Yes
Technology for students and staff Yes Yes Yes
Mental health services and supports Yes Yes Yes
Summer learning and supplemental afterschool programs Yes Yes Yes
Providing principals with resources necessary to address individual needs of schools Yes Yes Yes*
Implementing public health protocols Yes* Yes* Yes
Addressing learning loss (assessments, evidence-based activities, parents, attendance) Yes™* Yes Yes
School facility repairs to reduce risk of virus transmission Yes* Yes Yes
Air quality improvements Yes* Yes Yes
Other activities that are necessary to maintain operation and keep staff employed Yes Yes Yes

*Not explicit in statute, but still allowable
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STATE OF NEW JERSEY

)DEPARTMENT OF EDUCATION

Comparison of ESSER Fund (CARES Act), ESSER Il Fund (CRRSA Act), and ARP ESSER (ARP Act)

The table below is intended to highlight the primary differences between the Elementary and Secondary School Emergency Relief (ESSER) Fund authorized under
the Coronavirus Aid, Relief, and Economic Security [CARES) Act, the ESSER Il Fund authorized by the Coronavirus Response and Relief Supplemental Appropriations
(CRRSA] Act, and the American Rescue Plan (ARP] Elementary and Secondary School Emergency Relief (ARP ESSER) Fund.

If you hawve questions regarding the ESSER Funds please contact the Department through email at ESSERII@doe. nj.gov. Thank you in advance for your prompt
attention to this guidance.

Topic Area ESSER Fund (CARES Act) ESSER Il Fund [CRRSA Act) ARP ESSER [ARP Act)

Period of Funds May be used for pre-award costs dating May be used for pre-award costs dating May be used for pre-award costs dating back

Availability back to March 13, 2020, when the back to March 13, 2020, when the national | to March 13, 2020, when the national
national emergency was declared. emergency was declared. emergency was declared.

[This excludes the

12 month Tydings | Available for obligation from May 11, Available for obligation from March 15, Available for obligation from May 24, 2021

Amendment 2020 through September 30, 2021. 2021 through September 30, 2022. through September 30, 2023.

Period)]

Allocation Every SEA must use at least 90% of its Every SEA must use at least 90% of its Every SEA must use at least 90% of its ESSER

Requirements ESSER Funds to make subgrants to LEAs by | ESSER Il Funds to makes subgrants to LEAs Il Funds to makes subgrants to LEAs by
farmula based on FY 2019 Title 1, Part A by formula based on Title |, Part A for the formula based on Title |, Part A for the most
allocations. most recent fiscal year (FY 2020). recent fiscal year (FY 2020).

Allowable Uses of The CARES Act enumerates allowable uses | Same allowable uses as the ESSER and ARP | Each LEA must reserve not less than 20% of

Funds of funds related to preventing, preparing ESSER funds. These uses include: hiring its total ARP ESSER allocation to address
for and responding to COVID-19. new staff and avoiding layoffs and learning loss through the implementation of

developing strategies and implementing evidence-based interventions, such as

ESSER funds may be used for the same public health protocols including, to the summer learning or summer enrichment,
allowable uses as ESSER Il and ARP ESSER. | preatest extent practicable, policies in line | extended day, comprehensive afterschool
These uses include: hiring new staff and with CDC guidance for the reopening and programs, or extended school year programs

avoiding layoffs and developing strategies | aperation of school facilities to effectively | and ensure that such interventions respand
and implementing public health protocols to students’ academic, social, and emotional
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Topic Area

ESSER Fund [CARES Act)

ESSER Il Fund [CRRSA Act)

ARP ESSER (ARP Act)

including, to the greatest extent
practicable, policies in line with CDC
guidance for the reopening and operation
of school facilities to effectively maintain
the health and safety of students,
educators and other staff.

No required reservation of funds.

maintain the health and safety of students,
educators and ather staff.

United States Department of Education
{USDE) has stated that the additional LEA
allowable uses of funds under the CRRSA
Act (addressing learning loss, preparing
schools for reopening, and testing,
repairing, and upgrading projects to
improve air quality in school buildings) are
already permitted under the CARES Act.

No required reservation of funds.

needs and address the disproportionate
impact of COVID-19 an underrepresented
student groups.

Remaining ARP ESSER funds may be used for
the same allowable uses as ESSER and ESSER
I, including hiring new staff and avoiding
layoffs.

LEAs may use ARP ESSER funds to develop
strategies and implement public health
protocols including, to the greatest extent
practicable, policies in line with CDC
guidance for the reopening and operation of
school facilities to effectively maintain the
health and safety of students, educators and
ather staff.

Equitable Services

An LEA that receives ESSER funds must
provide equitable services to non-public
school students in the same manner as
provided for under section 1117 of Title |,
Part A of the ESEA.

The CRRSA Act includes a separate
program for the provision of services to
non-public schools, Emergency Assistance
for Non-Public Schools (EANS). As a result,
LEAs are not required to provide equitable
services under ESSER 11

ARP includes a separate program of
Emergency Assistance for Non-Public Schools
(EAMS). As a result, LEAs are not required to
provide equitable services under ARP ESSER.

{MIDOE) will be monitaring the ESSER |
funds through the Collaborative
Maonitoring process which may include
onsite or desk monitoring of selected
LEAs.

{MIDOE] will be monitoring the ESSER II
funds through the Collaborative
Monitoring process which may include
onsite or desk monitoring of selected LEAS.

Drata Reporting LEAs are reguired to complete and submit | LEAS are required to complete and submit LEAS are required to complete and submit
CARES Act Performance Reports CRRSA Performance Reports throughout ARP Performance Reports throughout the
throughout the project period. the project period. project period.

Monitoring The New lersey Department of Education | The New lersey Department of Education | The New lersey Department of Education

(MIDOE] will be monitoring the ARP ESSER
funds through the Callaborative Maonitaring
process which may include onsite or desk
maonitoring of selected LEAs.
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CON'T

Topic Area

ESSER Fund CARES Act)

ESSER Il Fund [CRRSA Act)

ARP ESSER [ARP Act)

Tracking of Funds

All ESSER funds must be tracked
separately. The 2020-2021 edition of the
Uniform Minimurm Chart of Accounts for
New lersey Public Schaols and Approved
Private Schools for Students with
Dizabilities provides information on the
appropriate accounting codes.

All ESSER funds must be tracked
separately. The LEAs 90% formula
allocation must be tracked separately from
any funds made available from the State
set aside (Learning Acceleration and
Mental Health Grants) The 2020-2021
edition of the Uniform Minimum Chart of
Accounts for New Jersey Public Schools
and Approved Private Schools for Students
with Disabilities provides information on
the appropriate accounting codes.

All ESSER funds must be tracked separately.
The 2020-2021 edition of the Uniform
Minimum Chart of Accounts for New Jersey
Public 5chools and Approved Private Schools
for Students with Disabilities provides
infarmation on the appropriate accounting

Maintenance of
Effort (MOE)

Under the CARES Act there is a 5tate MOE
requirement for each of Fiscal Years [FYs)
2020 and 2021 (based on dollar levels of
State support for education)

Under the CRRSA Act there is a State MOE
requirement for FY 2022 (based on
percentages of the State’s owerall spending
used to suppart education).

Under the ARP there is a State MOE
requirement for each of FYs 2022 and 2023
[based on the percentages of the State's
overall spending used to support education).

In-Persan
Instruction Plan

Maintenance of Mot applicable Not applicable The ARP contains both State and LEA

Equity maintenance of equity requirements for
each of FYs 2022 and 2023. The USDE will
provide additional guidance.

LEA 5afe Return to | Mot applicable Not applicable An LEA that receives ARP ESSER funds must,

within 30 days of receiving the funds, make
publicly available on its website a plan for
the safe return to in-person instruction and
continuity of services. The LEA must seek
public comment an the plan and take those
comments into account in the development
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Preschool Education Aid (PEA) 's availability to increase access to high-quality preschool for

e Provide a learning environment that will help children develop intellectually, socially, physically, and

emotionally in a manner appropriate to their age and stage of development.

e Include education on health, nutrition, and social and emotional well-being into a daily program of varied

activities.

e Enhance children’s feelings of self-worth and appreciation of their own and other’s ethnicity, cultures,

and languages.

o Develop social competence by providing opportunities for children to make decisions and solve

problems during their school day.

e Ease the transition of children into primary grades by providing appropriate early childhood experiences.

PRE-K
School Name School # 21-22 Revised 22-23 Anticipated

ECPA Current Year State Aid CC#309 71,008,351 71,206,864
ECPA Carryover 5,633,289 3,943,302‘
General Fund Contribution to ECPA 1,043,699 1,394,484

Total 77,685,339 76,544,650

PREK-Wrap Around

| School Name School # | 21-22 Revised | 22-23 Anticipated ‘
Wrap-Around Grant CC#431 493,782 N/A

Total

| 493,782 0N
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NON-PUBLIC FUNDING

e Non-Public Textbooks program requires the district board of education of each school
district in which a nonpublic school is located to purchase and to loan textbooks upon
individual request, and without charge, to all kindergarten through twelfth grade
students who are enrolled in and attend public or nonpublic school in the district

e Chapter 192 programs provide nonpublic school students with auxiliary services such as
compensatory education, English language learning and home instruction.

o Chapter 193 programs provide nonpublic school students with remedial services such as
evaluation and determination of eligibility for special education and with limited related services
that include supplementary instruction and speech-language services. These State-funded
programs must be supplemental to federal IDEA programs.

¢ Non-Public schools nursing services The Legislature hereby finds and determines that the
welfare of the State requires that all school-age children be assured equal access to
appropriate health care services. In order to achieve this objective, it is the intent of the
Legislature to require that the State and local communities provide basic nursing services for
children in both public and nonpublic schools.

« Non-Public Technology Program to provide nonpublic school students with computers,
educational software, distance learning equipment and other technologies that can
improve their education by meeting their specific educational needs and to give
nonpublic school teachers the skills, resources and incentives to use educational
technologies effectively to improve teaching and learning in the classroom.

¢ Non-Public Security Aid the Nonpublic School Security Program establishes a State aid
program for the provision of security services, equipment, or technology to ensure a safe and
secure environment for students attending nonpublic schools.

Non-Pub State Grants

School Name School # | 21-22 Revised | 22-23 Anticipated

501-Non Public Textbooks Aid CC#084 241,519 205,291
502-Chapter 192 Non Public Auxiliary Services- CC#H084 428,192 363,963
503-Chapter 193 ESL CC#084 3,654 3,106
506-Chapter 193 Non Public Handicapped Supplemental Instruction CC#H084 113,162 96,188
507-Chapter 193 Non Public Handicapped Exam/Classification CC#084 142,201 120,871
508-Chapter 193 Non Public Handicapped Correction Of Speech CC#084 53,940 45,849
509-Non Public Nursing Services CC#084 454,720 386,512
510-Non Public Technology Inititative Program CC#084 169,008 143,657
511-Non Public Security Aid CC#084 710,500 603,925

Total 2,316,896 1,969,362
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ADULT ED

The New Jersey Department of Education’s (NJDOE) mission is to serve the needs of adult
learners and youth (aged 16 and over) in attaining their state-issued high-school diploma in
order to achieve their educational, career and personal goals.

Adult ED
School Name School # 21-22 Revised 22-23 Anticipated
Adult Ed CC#035 524,100 445,485

Grand Total 524,100 445,485
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Regional Day School has a strong commitment to student achievement in accordance with students’
IEP goals and objectives. Our program provides a comprehension array of curriculums that focus on
functional life skills, and language and social skills. Our focus is to increase student academic
achievement through the purposeful implementation of learning practices to students with autism and

other developmental delays from Northern New Jersey municipalities.

The age range for our program is three to twenty-one. The staff to student ratio of 1 to 3 enables
specialty programs to be implemented including Community-Based Instruction, Daily Living,
Academics/Pre-academics, Social Skills, Physical Education, VVocational and Work Study (INSPIRE).
On-site related service providers include therapists for speech and language and for Occupational
Therapy and Physical Therapy.

Regional Day School offers a high degree of individualized instruction. Instructional programs are
taught through structured one-to-one and small group settings. One of the main forms of instruction is
Discrete Trial Teaching and Natural Environment Teaching. DTT is a data-driven technique proven to

be an effective teaching method for children with autism.

Regional Day School employs the principles of Applied Behavior Analysis (ABA), including Verbal
Behavior which encompasses signing, augmentative communication and PECS (Picture Exchange
Communication System). The teaching staff conducts functional assessments to develop programs to

provide our students with the most efficient behavioral support.

Our school is committed to providing research based professional development for our instructional

and instructional staff members.

Our school believes proper maintenance of our facilities is essential in providing a safe learning
environment for our students. Our program allocates resources for this element as part of preventative

maintenance.
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State of Nefo Jersep
CHRIS CHRISTIE DEPARTMENT OF EDUCaTIoN
Govermar PO Boog 300
KM GuapaGNo TrenTow, NI 08625-0500 Davip C. HESPE

Lr. Gowvernor Acring Conmmizsioner

December 4, 20514

Dir. Marcia V. Lyles, Superintendent
Jersey City Public Schools

346 Claremont Avenue

Jersey City, NJ 07305

Re: Approval of Long-Range Facilities Plan Major Amendment

L)
Dear Dir. Lvles: \ e
i nendment to the a
blic Is {Dusirict) purs i

The Department of Education (Department) has completed its review of,
Long-Range Facilities Plan (LRFP or Plan) submitted by Jesey City

Educational Facilities Construction and Financing Act, P.L. 2000, c. A 1BA: TG-1 er seq.), d by
PL. 2007, c. 137 (Act), NJLAC. 6A:26 -1 et seg. (Educatjggal 1es Code), and the PRiliti ClenCy
Standards (FES). The amendment, which updates the LEJs usly approved on Move 2007, includes
updates to the Department’s LRFP reporting system ussion of required SUK entation.

NS
”\ o rcflected in the

fulfills LEFF reporting requi riod of five yvears

The Department has approved the Distrige @ amendment submissi
“Summary of the Long-Range J-'aciliti@ mended December 4,
rape

TC-4 (a) unless the LRFP needs urther amended to posed school facilff

inconsistent with the a P. The approval of mendment, and thus the yed amended
LRFP, supersede & ‘P approvals and ces tor versions of the gnlesPand until a new
amendment is subi¥te to and approved by the t pursuant toe M_J5. c), this approved LEFP
shall INg Tt @‘

Approval & the LRFP, and any p 15 osts listed therein, My approval of an individual school
facilities project or its corres s and eligibility for & P der the Act. Similarly, approval of the
LRFP does not imply ap&mm 1ons of the Plan ¢ wgtsn:nt with the Department™s FES and proposed
butlding demolit t. Determinatioggef eligible costs and final eligible costs will be made

at the time of th of a particular schodTagghities Moject pursuant to N.1S.A. 18A:7G-5. The District must
submit a fi dy as part of the s hroject approval process, pursuant to M5 AL 18A:7G-Th, to

chabilitation or that rehabilitation is not cost-effective.
We trust that this document will adejuately explain the Final Determination and allow the District to move forward

with the implementation of projects within its LRFP. Please contact Susan Kutmer at the Office of School Facilibies ai
(604) 943-5681 or email susan kotner@doe statenj.us with any questions you may have pertaining to the District’s

LEFP Amendment Determination, December 4, 2014 Page 1 of 11
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LRFP. Contact Anthony Brun, County Manager at the Office of School Facilities, at telephone number (609) 954-
TE1% or email at anthony. brun@doe. state nj.us with any questions pertaining to project advancement.

Sincerely,

Bemnard E. Piaia, Jr.
Director, Office of School Facilities

BEP: sk

Enclosure

¢ Susan Kuiner, Office of School Facilities, Director of Policy and Planning
Anthony Brun, Office of School Facilities, County Manager

Luaggi C. Campana, Jersey City Public Schools, Business Administrator
Dkana Petoling, Jersey City Public Schoals, Educational Planner

LEFF Amendment Determination, December 4, 2014 Page 2 of 11
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2020-2025 LRFP FINAL SUMMARY REPORT
PART THREE —~ DOCUMENTING LRFP IMPROVEMENTS & CAPITAL REPAIRS
LRFP Process JAN 2020 to MAY 2021; LRFP SUMMARY REPORT finalized 02/07/2022
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PART IIl - JCPS LRFP SUMMARY REPORT & DOCUMENTATION
Presented to the BOE & Public on 01/24/2022 & finalized 02/07/2022

Table of Contents for Part THREE LRFP SUMMARY l:02
JCPS Facility Focus Areas & Facility Priority Actions l:03
Review of LRFP Funding Sources l: 04
Reviewing the Strategic Use of Funding Sources [l 05
School Conditions Matrix & Capital Work Priorities Chart l: 06
LRFP Enrollment & Impact on School Capacities [l : 07-09
4 Focus Areas to Improve Educational Adequacy in Facilities I: 10
LRFP Educational Adequacy & Infrastructure Projects: School-by-School Summaries
Focus Area #1 - Replace Trailers with New Construction :11-17
Focus Area #2 - Renew Older Buildings: Core-Areas & Access ll:18-26
Focus Area #3 - Increase Choice & Repurpose Available CRs l:27-36
Focus Area #4 - Upgrade CR/Labs + Add Services, Choice, & Growth Il 37-45

PART | - PLANNING PROCESS, DISTRICT DEMOGRAPHICS, SCHOOL PROFILES & FINDINGS
Presented to the BOE & Public on 11/10/2021

PART Il - LRFP CONDITION ASSESSMENTS & INFRASTRUCTURE CAPITAL WORK
Presented to the BOE & Public on 11/17/2021

JCPS LRFP UPDATE - Part THREE Final Report Part Ill - 02
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FACILITY FOCUS AREAS FACILITY PRIORITY ACTIONS

IMPROVE
ITY with

EXPAND
CAPACITIES
& REMOVE

TRAILERS

INVEST &
IMPLEMENT
5-YEAR CAPITAL
PLAN with REPAIRS,
UPGRADES, ESIPs &
REPLACEMENT

ADD SERVICES,

ADD CLASSROOMS to REPLACE TRAILERS
at PS 17, 23, 33, 38, 11, 6, 27, 28, & 16

EXPAND CORE AREAS & PROVIDE RENOVATIONS
at OLDER SCHOOLS PS 29, 24, 5, 45, 49, & 30

RENEW SYSTEMS & ADD BF ELEVATORS + ACCESS
as needed at PS 33, 34, 37, 6, 11, 16, 23, 25, & 52

ADD PROGRAMS + CHANGE-IN-USE RENOVATIONS
to expand Community Services, Choice, & Focus
by improving metrics & increasing enroliments at
CAPACITY-AVAILABLE SCHOOLS: PS14, 15, 22, 26,
34, 39, 41, MS40, HS43, HS44, HS46, & HS48

IMPLEMENT 5-YEAR CAPITAL WORK PLAN via use
of 2-5% of ANNUAL BUDGETS plus new funding

sources (public & private) for repairs & upgrades
at each school bldg (as per their LRFP project list)

DISTRICT INPUT & REVIEW of Recommendations from 2021 (Nov. 10™ & 17™)

JCPS LRFP UPDATE - Part THREE Final Report Part lll - 03

CR SPACE WORK

SSP JERSEY CITY PUBLIC SCHOOLS
o o i LONG RANGE FACILITIES PLAN

FUNDING SOURCES
ANNUAL SCHOOL BUDGETS, ENERGY-SAVING BONDS, FEDERAL, STATE, & LOCAL FUNDS

Primary Sources: (*) funds appropriated through annual budgets —or— (**) funds raised by selling authorized bonds.
Other sources include: lease-purchase financing for short-term investments, federal or state grants when available,
utility finance programs, and energy bonds (paid by energy saving improvements), city, and private donations.

= Increase Funding for Facility Re-investments & Address Deferred Maintenance Needs:
JCPS is facing a “maintenance deficit” and needs to rigorously “set aside” 2-5% of Annual Budgets for capital work.

=  Use Federal Money: including from American Rescue Plan (ARP), Coronavirus Aid Relief & Economic Security (CARES) Act
for Elementary, and Secondary School Emergency Relief Fund (ESSER I, Il Ill Funds) along with Federal Title | funding.

= Use State K-12 grants: 11/21/21 $75M for Emergent & Maintenance Needs; JCPS = $4,516,719 (SDA Grant Allocation).

* Implement ESSER-funded capital work as permitted, but not limited to: replacing windows, doors,
HVAC unit vents, RTU equipment, pipe insulation, & furnishings, plus addressing indoor & outdoor environmental hazards and
providing COVID-impacted inspections, testing, repairs, replacements, and green practices identified in master plans.

= Include Social Justice & Facility Equity Issues when renewing older, urban schools: with
special attention paid to eliminating lead in drinking water, replacing pipes, insulation, & filters, correcting humidity & IAQ problems,
adding ventilation, correcting water infiltration, abating mold, cleaning ducts, and replacing inadequate HVAC systems + controls.

=  Employ ESIPs (Districtwide) starting with older buildings: £sips improve school energy use by upgrading
HVAC, controls, IAQ, and lighting needs; ESIPs use tax-free Energy Savings Bonds and financing allowed by public utilities.

Scope of ESIP work may include: replacing HVAC infrastructure, equipment, & controls, weatherizing building envelopes, installing energy

and water efficient fixtures, reducing fuel consumption, lowering operating costs, enhancing thermal comfort, increasing sustainability, and

showcasing energy features and their savings.

REVIEW OF LRFP FUNDING SOURCES

JCPS LRFP UPDATE - Part THREE Final Report

Part Ill - 04
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FUNDING STRATEGIES

UTILIZE & APPROPRIATE ANNUAL BUDGETS, BONDS, + FEDERAL, STATE, & LOCAL FUNDS
Consider directing up to 15% of ESSER funds towards deferred maintenance and repairs with a focus on long-range
facility + equipment improvements, while also spending 20% of ESSER funds on learning loss and student support.
Dedicate some ESSER funds to renewals in the 5-Year Capital Work in lieu of solely applying 3-year ESSER funds to
operating solaries or program costs. ESSER PROJECTS MAY INCLUDE:

*  Technology Upgrades & HVAC Replocements Educational Adequacy Upgrodes & Renovations

*  Addressing Building Access, Safety, & Security Improving Indoor Air Quality, Sensors, & Controls

*  Improving Outdoor Learning & Green Features Increasing socio-emotional learning & productivity

*  Adding support for special edu. & Social Services Repurposing substondord or under-utilized spaces

NOTE: Using federal ESSER y requires strict adh to federal reporting + procurement procedures which are time-consuming and

cumbersome and come with stipulated deadlines on the [3-year) time-frame to spend the money.

Put a $4.5M Action Plan in place with shovel-ready projects & use allocated State funds.
*Address 21 Schools with severe Roofing Issues, 6 Schools with Bullding Envelope Issues, & 9 Schools with Window Issues;
*Prioritize Capital Repairs at 6 Schools (PS 6, 23 Annex, 27, 30, 37, & 28) which have 2 or 3 Emergent Issues each:
BS 6 Wakeman requires new roof + copital repairs to fix leaks, repoint masonry, and replace windows, lintels, & flashing
PS 23 Gondhi Annex (DiNardo) requires new roof + repairs, repointed masonry, and replaced windows, lintels, & flashing;
PS 27 Zampella requires new roof (except at Main Gym) to fix leaks and reploce windows, lintels, & flashing
PS 30 Sulliven requires new roof over cafeteria ond stoirwell areas and to reploce windows, lintels, sills, & flashing;
PS 37 Cordero requires new roofing to fix octive leaks and reploce windows, lintels, & flashing;
£S 28 McAuliffe requires new roof at Moin Building + Modulors to fix leaks; repoi; y and replace lintels & flashing
NOTE: LRFP Estimates are hmad brush tallies based on preliminary scope of work, order-of-magnitude qumtmcnnns. and anticipated timefines.
All LRFP Estil shail req dju + once projects move forward & scope, timelines, plus market conditions are better known.

REVIEWING THE STRATEGIC USE OF FUNDING SOURCES

JCPS LRFP UPDATE - Part THREE Final Report Part lll - 05
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need EXPANDED CORE Areas
LRFP ENROLLMENT & IMPACT ON SCHOOL CAPACITIES
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| 7Jersey City Public Schools are currently operating OVER CAPACITY, are OVERCROWDED, and/or are USING TRAILERS |
The following 7 schools require copacily upgrodes & focility improvements: PS 17 Joseph Brengager P8 £5 |10 TCUs); PS 23 Maharea Gandhl PX.8 ES (10 TCUS)
fwith 25238 Divurso K2, PS23A Wt Side Ave ECC, & PS31 Anthony infante ECC); 533 Dv. Paul Rafalides PX-4 £5 |8 TCUs) PS 38 james Merray PK-8 ES (5 T0Ls)
PS11M. L King, ¥r. PC-2 ES (4TOUS); PS 27 Alired Zampella P8 S (2 Medulars);  PS 16 Comeka Bradfoed PK-5 £6 with PS 16 ECC Denftvih Ave PX & 75 16 Brodfond Annex K.2 5
| 5 Jersey City Public Schools are operating AT CAPACITY and/or with AGING & INADEQUATE FACILITIES |
The foliowing 5 schools require copital work to oddress focikty isues: PS 6 Jotham Wakeman PK-5 £S5 (2705, PS 28 Christa McAukiffe PX-8 ES (4 veasn);

PSS Dr. Michael Conti PK-8 £5; PS 24 Chaplain Charles Watters PK-8 ES, PS 29 Gladys Nunnery PX-5 ES;
I 7 Jersey City Public Schools are operating AT TARGETED CAPACITY and with PROGRAM COHORTS |
The following 7 schools have copped or targeted enroliments with assigned focilities to match their enroliments.  PS 1 Academy | Grade 6-8 MS;
PS 42 Infinity Institute 6-12; PS 45 Liberty High Schoal (S1C 45); PS 47 McNair Academic HS; PS 49 Renaissance Institute /A 45

PS 52 A Harry Moore (-12 SCSE); PS 53 Regional Day School (x-12 SCSg);

| 9 Jersey City Public Schools are operating NEAR CAPACITY (with flexible space available) |
The following § schools howe sufficient copacity plus same flexibie space avalobie for groweh + change:  PS 3 Frank Conwell PK-S ES;  PS 4 Frank Conwell 6-8 MS;
PS 7 Frankkn Wilkams 6-8 MS; PS 8 Charles Trehart PX-5 ES; PS 12 Julia Barnes PK-5 Community £5; PS 20 Dr. Maya Angelou PX-5 ES
(with Glenn Cunningham ECC / PX; PS 25 N. Copernicus PK-S ES; PS 30 Adexander Sullivan PX-5 ES; PS 37 Cordero Community PK 8 E5;
[ 13 Jersey City Public Schools are operating UNDER CAPACITY (with sufficient room to grow & change) |
The following 23 schools have sufficient support spoces & capocity ovallable to handle growth + program chonges & odded community services:  PS 14 Ollie Culbreth PK-8 ES;
PS 15 Whitney Young PK-8 Comerunity £5; PS 22 Ercel Webb PK-5 Community:  PS 26 Patricia Noonan PX-5 ES; PS 34 Pres. Barack Obama PK-8 Comesgnity;
PS 39 Charles DeFuccio PX-8 ES; PS 4D Ezra Nolan Grade 6-8MS;  PS 41 Martin Cir for Arts PK-8 ES;  PS 43/43A Dickinson HS [wm PE/Cof Aveer),
PS 44/44A Ferris High School (w/iusir Acsdemy);  PS 46 Snyder High School + PS 46A Innovation HS (steavsig); PS W“Alhmh HS (wFreshman Acodenny)
mmmwmwwa—mmmam~ ched traller i) my anses,
(5) Schoos with aging edequate fociities mwmmmmwmmmlm
mm-mnnwmwr ludhing scheols oted with sefecti . magnet peog v lottery chace oplions;

(9] Schools with fiexBle chaisroom spade, including schools aperating with enough copacily fo accemmodote both projected growth gagd provide additional progrows sapport;
(23) Scheols with sufficient capacity spoce to offer appartusities for sigmificant growth, progrom tromifermations, 8 community services L

LRFP ENROLLMENT & IMPACT ON SCHOOL CAPACITIES
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elementary schools are Schools operate at :
OVERCROWDED or at MAX TARGETED CAPACITY with
CAPACITY with facility needs MAGNET PROGRAMS and
associated with TRAILER USE, assigned student COHORTS;
large class sizes, AGING Enroliments mcappdtmd
SYSTEMS, inadequate CORE, program opportunities are
& tight urban SITES matched to availoble spaces
LRFP SUMMARY FINDINGS

CAPACITY at 41 School Programs offers

elementary & secondary
schools have AVAILABLE
SPATIAL OPPORTUNITIES to
add programs, increase
ENROLLMENTS, offer more
CHOICE, SERVICES, &
SCSE SUPPORT or
redistribution

34,745 SEATS at 100% TOTAL or 31,270 SEATS at 90% UTILIZATION.

On the “DISTRICT LEVEL", this means there are SUFFICIENT SEATS for current & projected estimated enroliment
of 29,000 to 30,000 PK-12 students over the next 5 to 10 years, including development impact.

On the “NEIGHBORHOOD LEVEL", however, JCPS uses 39 AGING & DETACHED TRAILERS to meet its PK & K-5
CAPACITY NEEDS, especially in neighborhoods experiencing growth and change from developments & high-rise
residential construction. Top priority goal is to remove all trailers & place pupils in permanent school facilities.

JCPS has "EXTRA" CAPACITY AVAILABLE at 9 HS & MS FACILITIES + at 13 ELEMENTARIES to meet projected
enroliments. Focus is on transforming schools through choice “opportunities” as they face enrollment declines or

slow growth due to falling birth rates, lagging devel nt, + i d

L

LRFP ENROLLMENT & IMPACT ON SCHOOL CAPACITIES

JCPS LRFP UPDATE - Part THREE Final Report
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GOALS GUIDING LRFP CAPITAL PROJECT

PLANNING

wpetition from charters, regionals, & private schools.

Part Iil - 09

Differences exist between schools experiencing “overcrowded” conditions (with large closs sizes & core area inadequacies)
verses those schools experiencing enroliment declines (with flexible support spaces & “extra” available clossrooms).

FOCUS #1: Remove trailers districtwide & provide “permanent” CR Additions, Renovations, & Core Upgrades.

17% of JCPS operates with 39 detached troilers at OVER-CAPACITY Schools and in OVERCROWDED conditions (ot 7 out of 41 programs)
FOCUS #2: Renew older buildings by replacing inadequate core areas, adding BF access, & renewing systems.

53% of JCPS (26 of 49 bidgs) built in 1900% to 1930°s require MAJOR RENEWALS and 29% require CORE EXPANSION to fix inadequacies.
AT SAME TIME, Respect Neighborhood Boundaries & Grade Configurations by supporting existing School Models, Annex

use, & Sending/Receiving relationships wia basement renovations and by expanding core areas to improve educational adequacy.

FOCUS #3: Increase SLC Focus programs by lottery, add Career Technical Education, & workforce training services.
Match new programs to schools so as to shift or attract students to schools with extra classrooms and core activity areos ovailable.
FOCUS #4: Update CR/Labs, Expand Community Services + Choice, & Review Placement of SCSE/special programs.

Assign Community Services & SCSE programs to bulldings with extra space + capability to add support, resources, & targeted growth.

Remove Trailers & | | Renew :I:er Schoolf Improve SLC + CTE Upgrade CR/Labs,
Add CR Wings + Acc;ss mo: I:;r:as, Focus Programs at E;:::d Comr:uimty
needed Core SRR Schools with vices * Choice,
Configurations & Review Placement
Areas at Over- PR Available CR/Labs
Crowded Schools e'gh iahie & Core Capacities of SCSE classes &
Boundaries P Special Programs

4 FOCUS AREAS TO IMPROVE EDUCATIONAL ADEQUACY & OPERATIONS

JCPS LRFP UPDATE - Part THREE Final Report

Part Ill - 10
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FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:

*  SIX Elementaries utilize 39 Trailer Units: Replace 10 at PS17 Brensinger, 10 at PS23 Gandhi, 8 at P$33 Rafalides, 5 at PS38 Murray,
4 at PS11 King, & 2 at PS6 Wakeman. LRFP shall oddress “copocity needs” by removing detoched, oging wnits ond replocing troilers with new
construction of dassroom wing additions, thereby mointaining enroliments, school boundories, & existing grade configurations.

* TWO Elementaries use 6 Modular Units for supplemental programs at PS27 Zampella 2 modular units and at PS28 McAuliffe 4

modular units. Modulor Units are considered “permanent facilities” constructed with long-fife materials, ossembled off-site, and transported to
school sites. The use of modular construction shall continue in district with physical conditions monitored for LRFP repairs ond maintenonce.

PS 17 Joseph BRENSINGER PK-8 ES (1995):

PS 17 Brensinger serves 1190-1300 PK-8 students in the McGinley neighborhood. The 1995 Building has 49 CRs + 10 TCU Traders. Capacity is AT
MAXIMUM USE with 10 trailer CRs in cperation or Insufficient if 10 trailers are removed; CRs & Core Areas are adeguate; Building is in Good phrysical
condition, but trailers take up play space; LRFP priority goal is to remove ond reploce trailers with a consolidoted, new construction 3-story CR wing.

LREP NEW CONSTRUCTION EXPANSION:
Add new 3-story 15 clessroom addition to reploce trallers ond to support PK-8 ocademic program needs. Proposed oddition shafl include the following:
Vestibule & Connector Link £00sf x 3 fioors Malin StolrweN 300sf x 4 storkes 2%egress StavweN 300sf x 3 stovies New Covridors on 3 floors

15 classrooms (S CRs per floor) I° floor (Sx 950sf PXs, 2* floor (Sx 95057 Kind., 3 floor (4x 800sf Gr 6.8, + 1x700sf SCSE CR + 850sf for SE Life Skils resource lob
Pre-K and Kindergarten CRs shal have seif-contained tollets and sinks in each room. 37 floar shail hove two student gang tollet rooms 2x400sf each

14 & 2% floors have o resowce room (2x 300sf ESL/Bibngual/SGi), Teacher A (2x 200sf) , pair of BF SO tolet rooms (2x) 2xS0sf eoch

Al 3 fioers shall include suppart: storoge (3x300sf), supply & communication closets (Ex100sf), custodion stations (3x50sf), mechanical & equipment rooms (3x 400sf).

LREP RENOVATIONS & UPGRADES:

1“ Floor/Ground Level: Develop new outdoor playground (once tralers are removed),; Renovate & convert 3 windowdess rooms (1 floor Rms 196, 197, & 138) into 3
resource rooms & assign Am 161 os 2 Gr CR & Rms 129. 13, 133 as PK CRs. Modify existing end stoinwedll ond egress to accommodate new addition (on o 4 fevels).
2 Figor Level: Subdivide & canvert Rm 240 into office plus create new passogeway occess to Auditonium balcony.

3" Floor Level: Renovote & convert Rm 310 nto Science Discovery Lab & STEAM Mokerspoce.

Basement Leve): Upgrade finishes, Nghting, HVAC, cosework, ocoustics, & layout ot existing art & 2 music rooms (Rms 097, 0984, & 0988). Mod\fy existing end
stabwel to function as “down” stoircase; odd new entry vestibule plus link to aew oddition & its “up” stakcase to improve flow ond relieve bottieneck congestion,

JCPS LRFP UPDATE - Part THREE Final Report Part Il - 11
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FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:
PS 23 Mahatma GANDHI PK-8 ES (1919):

PS 23 Gandhi + Annexes serve 1300-1400 PK-8 students in Journal Square neighborhood in 2 multi-campus arrangement. The 1919 P523 Gandhi has 29
CRs + 10 TCU Trailers, while 1398 PS23B DiNardo K-2 Annex has 16 CR + no elevator; 1906 P531 infante ECC has 11 PK CR + no elevator; and 1970/90s PS23A West
Side ECC nas 7 PK CR. PS23 Copoacity is AT MAXIMUM USE with 10 Troiler CRs in use —or- Insufficient if 10 TCUs are remowved (even with projected dechne
of -53 students); Core Activity Areos are undersized and substondard in ploces; Buildings are in Foir condition with trovlers taking up key site space; 2020
+/- 340 K-2 pupils are bussed from Gandhi to DiNardo K-2 PS238 Annex while +/-250 PK students attend 2 ECCs ot PS31 infante + PS23A West Side.

LREP NEW CONSTRUCTION EXPANSION: Construct new 10+ CR Wing + fullsize Gym, ilers, & convert the PS23 multi-campus from o
subdivided PX/3-8 & K-2 structure INTO streamlined model of PK-K ot DiNardo + PK at 2 ECCs and Gr 1-8 ot Gandhi ES; NEW ADDITION maintains
Gandhi as o PK-8 School by adding 10+ CR WING with full-size GYM sized for M5 grades with storage and locker rooms, removing trollers, & creoting o “Tess
divided” multi-compus school with o Gr 1-8 £S and 2 ECCs (PK) plus 1 Annex (PK & Kind.); *Add new BF elevators at PS238 DINardo and P531 infante.

At P$23 Gandhi: Add Vestibule & Connector 2x 400sf x 2 floors;  Main Stoirs 300sf x 2 stovies; 2 egress Stairs 300sf x 2 stories;  Corridors on 2 Fl.
New 10 dassrooms (5 CRs per floor) 1% floor {5x 900sf Gr 1), 2 floor (5x 900sf Gr 2), with sinks in each roam. Prowide 2 student gang toilets {2x200sf/F).
Wing shall include resource rooms: {2x 400sf ESL/Bilinguol/SGl), Teacher workroom {1x 600sf) , poir of BF SO toilet rooms 2x50sf, & BF Elevator (100sf)
Wing shall include support: storoge (2x300sf), supply & communication closets (2x100sf), custodion stotions {2x50sf), mechanicol room (1x 800sf).
New Gymnasium (6,000sf MS size incl. bieacher seating for 400), 2x 1, 200sf locker changing rooms, 2x300sf PE cooches office, 2x 300sf PE storoge, &
2x500sf toilet rooms, gym lobby, gothering & disploy area (800sf), corridor link to CR wing & main schoo, custodiafl (100sf), & Mechanical Rm (900sf).

LRFP RENOVATIONS & UPGRADES:

Basement: Upgrade finishes, Sighting, HVAC systems, ventiotion & ocoustics ar ewisting activity areos (cafeteria, pool, old gym) & ot Rms B1 Music, B2 CR (convert into
port of music suite), & B3 CST suite. Convert old gym into MPﬁ/ra)‘rrtnq/)" gym & ployroom (once new gym is built); Upgrade computer lob & convert Kbvary into o
combination STEAM /Makerspace/Experientiol Medio Lot with upgraded equipment, MEP systems, finkshes, and furnishings.

1% Floor: Develop new outdoor playground fonce trailers are removed); Upgrade auditorium with new lighring, sound system, HVAC & seating. Take Rm 110 off-dne to
create covridor link and entry vestibule connecting with the new wing oddition.

2% Floor: Rencvate former balcony spoces used as ort rooms #220 & #2221, writing lob 8214, resource/SG! #214ARE + 8217, & computer suite with new finishes,
cosewark, kighting, HVAC, and { Subdiide Rm 210 to create new corridor kink to CR & Gym Wing plus SCSE CR. Refocate 5™ grode CR to Am 212
3 Floor: Renovate & convert resowce Rm 317 into Science Lab equipped with powey, water, and ventiation 1o support hands on science work for MS grode students.
Subdivide one ful-size CR on 1%, 2%, and 3* floors (Rms #106, 206, & 303) to cregte & SGI/Resource Rooms for fiexible pull-outs of £51/Bilingual students.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:

PS 23 GANDHI 1-8 with 23B DiNardo [1898) PK-K Annex + ECCs 23A West Side (1970¢] & 31 Infante (1906):
P45 23 Gandhi + its Amnewxes serve 1300-1400 FE-8 students in Journal Square neighborhood in a multi-campus arrangement. The LRFF projects include
expanding and renovating the 1919 P523 Gandhi by resmowving its 10 PE traders and recordiguring it into a Gr 1-8 ES with reew core facilithes. The 1B38 PEF3E DiNardo
Annex shall receiwe renoations plus new BF entry and elevator addition while being reconfigured into a PK/Kindengarten primary school. The 1906 FS31 Infante ECC
shall continue fo serve PK students with renovations and a BF ehkevator additian. The 1970/1550s P523A Waest Side ECC shall contines serving s FK students.

LRFP NEW CONSTRLICTION EXPANSION: NEW 10 CR & GV ADODITION montoins Gandhi os o PE-8 Moih-Compus School by odding 1+ CR WING with full-
sire G¥M at P52 Gondhi, remowving PE trailers, & reconfiguring P23 imto Gr 1-8 £5, PER3E OiVardD ingo PE/Xindergorien Annex, & keeps 2 ECCx for Pre-i

At PS238 DiNardo AMNEX: Add 5-story BF Elevator Addition with replocement stoirs, entry vestibule, & offices of reconfigured PR Dinardo Anmes.
Barrier-free improvements include elevator adoftion (S 1005f 5 stones) with westibule & cormidor link (S 200sf] replocement stoirwel! (S 2005f of stories],
offices [5x 2005} pius tollet renowotions ot gang toiet rooms & pew 5C 50 toiets + sinks odded to torgeted CRs o 19, 2%, + 39 ficors for kindergonten pupils.

At PL31 infonte ECC: Add 4-story BF Elevetor Addition with replacement stoirs, entry vestibole, & offices ot P ECC infonte. Somierfree upgrodes
include elevator eddition (#x 1005t 4 stories] with westibule & corridor dink (4 2005 replecement stobnwed! ($x 40051 oVl stores), offices (2 20057 plus
rencwations af gong toet mms; new 50 tolet rms added to 3 AT MPR oudt. Uogrode finishes, lghting, HACAent. & aroustics o boserment & 3 AL oreos.

LEFF RENOVATIONS & UPGRADES at P5238 ARNNEX DiNardo:

LRFP Infrastruchsre Upgrades: Repair ochive Ieoks & reploce roaf oreas; Aepaiat masonvy; Reploce doors, hardware, & windows; Lipgrode securily and playground,
Basement: Avnovode bosement & upper floars’ gong toilet roovns fwith new BF occess loyowts, door widths, hardware, signoge, oic.) phes ypgraded veatilotion, piping,
fletures, & comirols. Upgrode finishes, fighting, HVAC systenes, vonliiotion & acoustics of existing basement ochivky oreas (oofetens lunchrooms & ploy aneas).

Add' new tolet rooms o upper flaors; Upgrooe [0, controds, bolancing & power; Reploce UV, ceivngs, & Bghting Repioce CF worn wood ffooring & hosement
[inishes; Frowde outhets & power; Aemove VAT Address woter infitrotion, drofnoge, B flooding; Reploster waols; Add ploy areo equipiment.

2% Flowr: Upgrode outdoor play ored (it new surfockeg, secwred fencing & new eguipment); Convert 5 CRs to FE [#205, 103, 103, B4, +106); Coovent f@m 108 into
moin office swte; Arnovate CRs 107 & 108 for Kind mith mew O sinks & toilet rmes; Acmove stovs & creane iak fo efevator wing; ood mew secanity stotion & comenas.
2 Foor: Renovate CRs 200, 202, 209, 204, 205, 205, & 208 for Kind with mew CR Sinks & tollet rooms; repioce finiches, cosework, lighting, & HVAC o needed.

3™ Floww: Renovafe CRs 300, 302, &mﬁﬁmdmmfﬂmu&mrmﬂﬂ‘emmﬁ covwert R 306 & 3174 knho SC5E CRs willy shoks and rofer rooms:
e, Lipgrode MFR area with mew Nghting, sound system, HWAG & storoge for fiexible seating. Rencevare choset & create Kk fo new slevalor wing oddition.

4™ Floar: Apnovate choset & create Wk fo new efevator wing oddition. Upgrode § v systemes o 47 fioor rooms to use for storoge, sunport, and offices.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN
FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:

PS 33 Dr. Paul RAFALIDES PK-4 ES (1909 & 1992):

P5 33 Rofalides serves 470-500 PK-5 students in West Side neighborhood. 19051592 Building has 10 CRs + 8 TCU Trailers & sends owt 5 Gr to £24
Watters. Capacity is Insufficient (#5353 aperates with large dass sizes PLLS 8 Trailer Ceseroams for 0857 1%) Mot enough CRs to accommadate 55
grode or ort, music, Wi, Soence & STEAM ar projected growth; Core Activity Areas ore undersized; Bidg is in Foir physicol condition on tight wrban site
with limited phay oreq, parking omidst trmiters, & negligible occess to apen spoce. Foous 5 on ESL/Resownoes with SE imclusion (78] + E5L Hob (27%) of pop.

LEFF NEW CONSTRUCTION EXPAMSION:

At P83 Bofolides: Add new Gymatorinm & 2-story CFf Wing to remove & trodlers, bring back 3 Gr 5 closses, & add § missing octivity rooms. New
construction shoW indude flexible MPR to occommodate Assemblies, Performonces with Stoge, and PE/Gym octhaties.

ADD new 3-story Addition witl 1.2 dessrooams + core ooty rooms to reploce troifers & support ecedemic program meeds. Additian siall imdude following:
Vestibule & Connector Link 4005 x 2 floors Main Stodnwel 300sf x 2 sfories 2pgress Stairwell 3¥0sfx 3 stones  New Cormidors on 2 floars

12 Classrooms (4 CAs per floar] ' floor 4x S50sf PKs, :’"’.ﬂhnr S 3505 Kind., S'“ﬂmr-dx B50sf Gr 3-5 + L A00sf 561 PIE sholl hove 50 toilets & sinks in CAs.
4 Activity Rooms (2 fms per fioor] 17 foor 2x 1,000 ort + music, :"“_ﬂnarzx 1,0005f WL + ESL staite, I‘_ﬂnﬂr 2 1,0005f MC/STEAM + Discovery Lob.

2 fipor shall bave two shudent gomg tollet rooms (2 2005f); of 3 foovs shall hove storoge [2w23005f), closets (L1005, & rustodiod support {3x1005f]

New MPR/Gyematorium (4,0005f inc. bleocher seating for 100), 1,000sf Stoge & wings + 263005 FE cooches office, 2x 3005 PE storoge, & Zxd00sf foidet rms, Aobby,
gatiering & disploy ored (S005]), moin office swite (1, 20087, Mechonioa Am (10008, 8F sievotor (4l 005 for 4 leveis), pivs comidors & fink o main schooi.

Create roaftop pioygroued & octivity area an top of new MPR/Gymotomum to helo provide open spoce for recreshion and kands-an environmentol soience

LRFF REMOVATIONS & UPGRADES:

LRFP Infrastrscture Upgrades: Fox leoks & reploce roof; repokat masonry; replace windows; renovate fodef rooms with BF occess, new piping & fudures; reploce doors &
hardware; reploce controls & UV, ood cwtiets; oud active ventietion; reploce ceilings, lighting, & flooning; add dradnoge; remowe tralers and resurfoce mocadam play
oren & odd new pigy equipment; yagrode site featunes indvong odding aew BF acress ramps, sdewalks, serorily, fencing, rewsed poning, and sxhenior lghting.
Bosement: Rencvate basement gong Enilet roowms (with BF acress loyouts, door widrhs, raroware, signoge. wentiotion, piging, fidtures, B coatrols). Uipgrode finiches,
Ngivting, HVAL systems, ventiiation & acoustics of bosement actiTy aneos [cofefernio wachrooms & ploy areos).

1= Roor; Avkocate nurse from choset to fm 2 ond oo rew BF tollet & sink; Rermowe stoirs & ooote aew Link (o CRAMFR wing oddition; odd mew secunity stotion.

Z* Flpoy: Renowate closet & oreate bk fo rew CF/ PR wing ooidvthon, replace worn finishes, cosework, furniture, Bghting, & HVAC o5 nesded of oging oloTerooms

3% Floor: Aenowate & convert existing Meravy and resowrce Rms 19 & 30 inéo hwo copocky -generating CRs (G 4-5); Renowvote SGT & create ok fo new CRAAPR WAL
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN
FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:

PS 38 James F. MURRAY PK-8 ES (1953 & 1999):

PS 38 Murray serves 800-850 PK-8 students in the Greenville neighborhood. 1553/1999 Building has 34 CRs + 5 TCU Trailers. Focility is AT CAPACITY
with § Trailer CRs in use —or- insufficient if TCUs are removed; Troilers are being used for PK + Art/VPA and provide extra seots for growth or change;
CRs & Core Areas are educationally adequate, but not enough CRs to gccommedate afl special octivity needs, Existing building is in Foir Exterior and
Poor Interior Condition; Urbon site has imited play areo, constricted access, parking amidst trollers, ond lock of open space avoiloble for playfield.

LRFP NEW CONSTR! EXP. IN:

At PS38 Murray: Add new 3-story 12 Clossroom Addition at front plazo areo, remove 5 Troilers (relocote PK inside school) and dedicate 6 rooms for
resource + special octivity progroms. New oddition sholl indude 8F corridor link, lobby entry, security station, offices, workrooms, BF toilets, + stocked
new CRs which allow existing rooms to be assigned & renovated for specials (Art, Music, WI/ESL, Resource/SG), STEAM/Mokerspace, + Science Discovery Lab).

ADD new 3-story Addition with 12 Classrooms + support rooms to reploce troilers & occommodate academic progrom needs. Addition shol include:
Vestibule & Connector Link 4005 x 3 floors New Stairwell 300sf x 3 staries Office/Staff Workarea 400sf x 3 storfes  New Corridors on 3 floars
12 dlassrooms (4 CRs per floor) 1% floor 4x 950sf PXs, 2% floor 4x 850sf Gr 2-4 + 1x 200sf SGI, 3% floor 4x 850sf Gr 5-8 + 1x 400sf SGI; new Crs shall hove sinks.
PXs on 1¢ F) have toilet rooms; 2% & 3 Floors shall hove student gang tolfet rooms (dx 200sf); ofl 3 flioors have storoge (3x200sf) & support {3x200sf)

LREP RENOVATIONS & UPGRADES:

LRFP Infrastructure Upgrades & Renovations: Carrect severe flooding issues, odor issues, & stormwater backup problems at basement level prior to upgroding
Cafeteric & sub-bosement Gymnasium; Add new lighting, ventiation, finishes, wall treotments and partitions throughout bosement level. Add new furmishings
& equipment throughout; Remove tralers & reconfigure site circulation and access with new drop-off/pickup Jane connecting streets + stocked parking orea;
Upgrode secunty cameras, Aghting, fencing, & walkways. Remove troder & create new secure PK/X playground with resilient ploy surfoce & eguipment.
Bosement/Sub.B8asement: Renowate bosement gang todet rooms (with BF access, signage, new ventilation, piping, fixtures, & controks). Repair water infitration &
upgrade finishes, Nghts, HVAC, ventiotion & ocoustics of oif octiity areos (cafeterio nchroom, gym, media center & computer lad). Replace gym partition. Convert
823 from Kind CR to Resowrce/ESL Room. Fix flooding, remove fixtures, & convert former locker/shower area into STEAM,/Makerspace tech venwe for eSports/frobatics.
1= Aoar/Ground: Upgrade Auditorium & Stage (fix keaks, reploce seating, Nghts & HVAC); Remove stas & create new link to CR wing oddition; add security station.
2 Flogr: Convert Rm 220 to WL/ESL CR, Rim 219 to Music CR & Rm 218 to Art CR with new finkshes, casewark, Nghting, & HVAC create Mak to new CR wing cddition.
3 Floor: Renovate & convert Rm 319 to Science Discovery Lab with aew finishes, casework, equipment, lights, power, & HVAC create Kok to new CR wing addVtion.

JCPS LRFP UPDATE - Part THREE Final Report Part Il - 15

sSSP JERSEY CITY PUBLIC SCHOOLS
architects

WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #1 — REPLACE TRAILERS WITH NEW CONSTRUCTION:
PS 11 Martin Luther KING, Jr. PK-8 ES (1919):

PS 11 M.L. KING serves 850-850 PK-8 students in Journal Square neighborhood. 1919 Building has 37 CRs + 4 Trallers CRs. Copacity is AT MAXIMUM USE with
4 tralfer PK CRs —or- Insufficlent if 4 Trallers are removed. Existing Core Activity Areas are undersized & davd in places; 8 needs upgrades;
Building is in Fair condition; Tight urban site with imited gathering and ploy areas located in front courtyards; troders take up key site space. insufficlent

number of CAs to fully occommodate ossigned SCSE & ESL students. Hub for both ESL/Bilingual (22%) & SCSE (7%) of PX-8 popuiation.

LREP NEW CONSTRUCTION EXPANSION:

At PS 11 King PX-8: Add new Gymnasium + 3" floor CR Wing to remove 4 trailer CRs & support octivity programs. New construction shall include full-
size 2-station Gymnasivm venue for PE & MS Athletics. Gym shall include bleachers with seating for 400, PE storage, PE offices, & locker/changing rooms.
ADD new 3-story Addition with gym complex on 1" & 2* floors + 10 MS Gr 68 CRs plus support spoces on 3™ floor. Addition shall inchude following:
Vestibule & Connector Uink 800sf x 3 stories Main Seairwed 300sf x 3 stories 2pgress Stairwell 30051 x 3 stovies New Corridors & BF Elevator

10 MS Classrooms (on 3 floor): 6x 800sf for Gr 6-8 CRs, 2v 800sf for Resource/WL & ESL rooms, and 2x 2000sf for Life Skils & CTE experientiol labs.

Activity + Support Areas (on 3% fioar): 2x 400sf SGI rooms for pul-out instruction; Ix500sf for teacher workroom w/BF staff todlets; 1x 200sf for Admin/VP office.
1" & 3* floars shall have student gong tollet rooms (4x 400sf); storoge (2x300sf), closets (2x100sf), custodial (2x100sf) & mechanical rooms (2x 800sf).

New 2.Stotion Gymnasium (5,000sf Gym inc). bicacher seating for 400): 2x300sf PE cooches office, 2x 300sf PE storoge, & 2x1,200sf changing/locker rms, lobby,
gothering & display area (800s{), security station/affice (200sf), BF efevator (3x200sf serving 3 leveis], plus corridors & link fo main schoal. Create rocftop social octity
oreg including Green Roof an top of new Gym ta increase usabie open space for recreation activity patio, hands-an environmental science, rocftop gardening, efc.

LREP RENOVATIONS & UPGRADES:

LRFP Infrastructure Upgrades: fix sogf and eoks, wsgrode elevator £ imgrove operotions, /eploce Joovs, havdneve 8 windows, rencvate talet reans, add BF SO toiets for PX & Kad,
apgrade controly, Sokmdag, UVS and Sphts, repvoce feishes, fictures & renew MEP syitems, endvole Dasement 1o toanimie wie for ESL & SGI resoarce roomy, fix looding & dravocge,
oW Lrailens 10 OOV Space for Qym wing, usgrade BF avcess, ramps, noltwoys, 8 secwily fince. Enhance front courmyands for sutdoor ploy ond gatherings, reswloce stacked povking.
Basement: Replace basement finishes, Aghting & HVAC throughour ingl. Cafetenio, CRS, and resowvce roowes, Conwert Ras 5101 & 8113A iato SCSE (Ry) Upgroade faishes &
systems ot Rms 81138, 8103, 8104, 8115, 8107, B108A, & 81088 for use 0s resource/ESL/Biknguol/SGl rooms, Upgrade finkshes 8 HVAC ot 8105 computer & 8106 MC,
Upgrode Reos B112A for WL & B1128 for Art with new acowstical wall, sink, cosework, & finishes, Coovert basement locker rooms ngo ESL/Bilingual Resowce CRs; Renowate
gang toier rooms (with 8F occess, hardware, HVAL, fadtures & controds). Upgrode A0 weatinion, Apioce fumitune, ond Mogrowe 0Coustics throughout.

1= Floor: Convert Rms 103, 104, 1058, & 108 into 4 PX CRs w/BF todlers & sinks; Convert Rmes 109, 120, 111, & 112 into 4 Xind. CRs w/BX rodets & sinks; Convert Rms 1054,
1084, 1058, & 107A into G I CR; Convert 8&m 1078 into Music CR; Remove stalrs & create new Ank ro GYM/CR oddition; add sew secavity station.

2% Floor: Upgrade Re 214 for Science Discovery kot & Rm 213 for STEAMY Wit new infr MEP, & Gghes, repiace wovn finishes, Casework,
me-g,lwmmmnlmmmummwmam&tm!mmmmﬁmmm
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN
PS 6 Jotham WAKEMAN PK-8 ES: FOCUS AREA #1 — REMOVE TRAILERS:

PS & Wokeman serves 680-720 PX-5 pupds in The Helghts neighborhood. The 1919/1995 Building has 35 CRs + 2 TCU Traller CRs. £S 6 Capoaty & Suffickent
to alow *2 PK closses to be placed inside; £S 6 has 30-60 seats availloble for projected envoliment {+31 puphs); CRs & Core Areas are well-sized & odequate; PS
&6 Is in Folr-Poor Exterior & Poor Interior Condition; Hub for SCSE & Dual Longuage K-2 with focus is on resource support, ESL/WY, sensory +STEAM acthvitees;
Infrastructure Top Needs: Fix leaks & replace roof; repoint masonry; remove old shafft; reploce windows, bolers, doors, hordware, & Aghting; replace controls
& UVs; odd power outiets; upgrade finishes; reploce gym fioor; fix fiooding issues by odding drainage, replacing pipes, valves, & enhancing insulation & HVAC.

LBEP RENOVATIONS & UPGRADES:

BEMOVE TRANERS: Move 2 PX classes out of trollers and into 1% Fl Rms 106, 107; convert trailer area into upgraded playground; convert extra resource rms on 2™
& 3 floors {mto copocity-geserating CRs ) to occommodate consoNdation. impvowe site by adding new play equipment, droinoge, pavers, €tc. to enhonce outdoor use.
Basement: Fix basement eoks & (AQ; Upgrade cofeternio areas & 2-s1aniow gpm with new finishes, foonng, HAC watiotion, controki, and lighting, Add 21% ¢ fumishings fo daswooms
1= M‘Gmuvd Remowe 2 troilers & move PK lato Kind Ams 106 & 107, upgrade casework & fumiture. Upgrode Axditorium seating, finshes, stoge, & MEP/MVAL systems.

Z= Flogr: Convert Raes 204 & 205 into Kind CRs ond provide new BF todets 8 sinks. Lpgrode casework, furnituve, and CR layout. Convert ESL puNout room (2104) ineo Gr £ (R
I Floor: Upgrode Rm 314 for Art & STEAM/Makerspoce & Rm 310 for Compeser/Discovery Lab with aew infrastructuve MEP, ventilotion, power, and Sghting. Consolidate 3% F
Reseurce offices for use as SG) rooms for ESC S WL instruction

PS 27 Alfred ZAMPELLA (P)K-8 ES (1966 & 1990):

PS 27 Zompetla serves 850-500 PK-8 pupils in The Heights neighborhood. 1966/1590 8uwiding has 40 CRs + 2 modular CRs. Capocity (s At Targeted Sufficiency
with 1040 seats free ONLY IF operating ot K-8 with 2 PX classes sent out to PS 25 Copernicus; Enrollment projected to decline (-56 students); CRs & Core Arcos
ore te; 1990 two modulor units odded & used for resource specials; Bidg /s in Fair Condition on urban site with potential for open spoce upgrodes where
old trovlers were removed. Hub for SCSE/SE Inclusion (121%) & ESL (8%); Limited space for resource rooms for WL, music, sensory, cdubs, or STEAM octivities.
Infrastructure Top Needs: Reploce existing fencing & repair wolkwoys, steps, romps, & walls; Upgrade security, ights, ploy-swifoce, equipment & garden; Upgrade

Gymatorium flaishes, ighting, & stoge; Add 21 ¢ furniture. Continue to use the 2 (dk hed) moduk for Speciols (Music/Drama & Science/Discovery).
LREP RENOVATIONS & UPGRADES:

BEMOVED TRANERS: Where trallers were ¢ , resurfoce dom & door areos for ploy areas and parking; As enroliment dechnes and capacity
increases return 2 PX closses to PS 27 Zampella & assign spediols (W, STEAM octivities, etc) to ovailable spoces. Adjust number of SCSE programs offered at PS 27,
Mmmmqscsfnmsmm:mmmmsmmmznaulznsmmmm"gaxmyumn ro 05 5000 a5 b
mmmrwammmama B811) 1o STEAM Discowery Center with mak Fix feaks, flooding, & (AQ Ssews, Upgrade cafetons Lndhroom

& PE Pool faciVty with sew finsfes, flooviag, MVACSmtilation, coatrol, soud, and Sphting, Add 21% ¢ furmishings 1o clsisrooms & replace worn finkites INroughout Desement.
2% Flogr: Coovert SCSE Rms 105 & 107 into 2 PX CRs with new BF tedetsSinks/casewark. Add 8F todets/sinks to 4 Kind ORs (Rms 108 109, 110, & 113); Upgrade existing MPR
Gymaterium with sew finishes, stage, ghting, sound, and MERWVAC sstems. 2“8 3 Floors: Upgrade & reploce oging casewark, furnitue, finishes, & lighting in agieg CRs.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:
PS 16 Cornelia BRADFORD PK-5 ES (1916) with PS16 ANNEX (2021) and ECC Danforth Ave (1920s):

PS 16 Brodford + its Annexes serve B00-1000 PK-5 students in a total of 50 CRs within the Waterfront neighborhood, an area marked by rapid growth
Earfy Childhood PX pupils ore bussed to PS16 ECC ot 160 Danforth Aveaue (20 CRs, 1920, different neighterhood) while Primary K-2 pupils attend PS16 Annex
at 275 Washington Street (13 CRs, opened Fol 2021). There is a tack of suffickent CRs & core areas ot PS16 Bradford School (17 CRs, buit 2916). Enroliment
has risen 250+ pupils in past 3 years, requining use of an ECC and new Annex. Previously, wait/isted students were bussed across town to PS 3 Conwell.

LRFP NEW CONSTRUCTION EXPANSION: Support PS16 Multi-Campus Facilities with New Construction, BF Elevator Additions, & Renovations:

Add new GYMNASIUM, BF ELEVATOR, & CRs ot PS16 Brodford Gr 3.5 ES including new special octivity rooms & recreational play areo.

Also Add new BF ELEVATOR ADDITION with revised outdoor piay area ot PS16 ECC Danforth, (4 stovies x100sf cab, 300sf vest /link, 200sf stor./mech.)

PS16 LRFP GYM WING ADOITION: with BF Elevator, SF tollet rooms, New Main Office, 3 Speciol Acthvity Rooms, Support Spaces, Rooft: dening & Ploy Area.
New BF entry lobby (800sf);  Moain Office Suite (21,0005 with secretary, waiting, principal office, conference area, & security statlon);  BF Elevator (4 stories x100sf) 8F
todlet rooms (pair eoch ficor, 8x300sf eoch);  Vestibule link & covridors dx 200sf.  Main Stobs 4x 300sf;  2%egress Stolvs 4x 300sf;  Cosets dx 1005,

3 NEW ACTIVITY ROOMS: Basement Ly 2,200sf Music CR + 1,000sf Mech Am, 2 floor Ix 1,200sf Art CR, 3% floor 1x 1,200sf STEAM + Science Discovery Lob.

NEW GYMNASIUM: (4,000sf 2.station Gym with bieacher seating for 100, 2x300sf PE coaches office + 2x 300sf PE storoge; NOTE: Gym either can be roised to 2% FL
with cowered playground beneath -OR. pioced ar 2 = FL level & provided with new rooftop playground + rooftop qarnenfa' eavwronmental science (inked to 39 FL).
LEEP RENOVATIONS & UPGRADES:

LAFP nfeastrocture Upgrades. Corredt octive leaks & repal roafing systens; Regioce interier doors & hardwore, Repar £ main ton mindow aperations, Reoovane LalT /oo wilh dvw
fixtuses, pipes, & finiches, Repai dolirs + upgvade control & balanaing, Aeplace UVE & ghling, Add SW draioge & ropaw walkways, fincieg, & gates.

2516 Bosement Compert basement Sang tolNT 70oms 10 STOM9e 2008 pavr of now barnér-free Lot rooms ane comstrucing o5 part of aew Gymyfelvarar oddition. Upgrade baiameat
finishes, ighting, HVAC syites, wnilation, & acoustics of off actinty areos (502 cafetena nchvooms, B02 ploy cowt, B0 pool/PE stetion]

I Pioar: Qocg mvw mavn office & BF eatry ove onling, mOCole navse ko S1oge Closel 10 Rim 306 and odd aew BF 1oiet £ sint, Remowe stavrs & create new Ank 10 Gym Wing odaition,
comvert pringipal office 20 SGI ream; ComT R 101-105 frome K-1 10 3 grade. Upgrode Audt. stoge 8 infrestruciun 1o enhance fusctionaily. Enbance eaiiting outdoar play anea with
new surfoces, eQuipment, secanity, feaning, ploatings, & powers, revise layoul 10 CONENAle with new Gy Wing addition.

2 Floor. Remowe stavs & creote lnk 10 new GYM WING, reploce wovn finishes, casework, furnituve, Aphts, & HVAL of aging (RS Coovert Rms 201-20S 10 4% grode.

T2 Hoor: Remoe stairs & create Vnk 10 aew GYM WING oddlion, reploce wern finkhes, cosemwovk, furniture, Rghts, & HVAC of aging CRS; Coover? Ravs 301-304 » 308 1o 5° grode. Assige
R 309 a5 Teocher Warkroom & ossign Rms 305, 306, 8 307 as Resowce Ams (swing RS RNOCOtEe AT 10 Dew wing & ConwyT central STy ando ite uegraded lrary and compuler
ML with mew finshes, Susnitwe, jons, power cutiets, Aghting, & HVAC

Danforth ECC RENOVATIONS: Croate Sink 10 new Elevoler ASAion with 8F corridey, doors, & westidule; Lipgy PR with new fisishes, Nghts, & HVAC Comvert Rav
101 to Moin Office; COMNYT Nurse 20 securily statios & refocale surse 1o Teacher R with new BF toier; Assign Rms 202.210 1o PX & egisp 201-204 with 8F rodlets; Renovate ECC 3% fioer:
ssign 301302 to PX /K CR with todets, fim 303 10 Music CR, R 304 1o Art CR & Rens 305 & 306 to Resource Rems; Lse SGI aness for offices & staff; upgrode 37 FL suditovom & stoge.
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WE WILL GET YO THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:

THREE SCHOOLS with INADEQUATE & SUBSTANDARD CORE FACILITIES (@ PSS, PS24, & P529

L] Three (3] elementaries are operating at or near their capacity limits with their fisnctionality hampered and limited by existing aging
infrastructure, original constrained design parameters, small core areas, and tight urban sites.
in povticwlar PS 5§ Conti (1916], PS 24 Watters (1214, ond P$ 29 Nurmery [1501) are wiing wndersined, wnder-ventilated, ond
educationmiiy-inodequote brserment orens to provide their core special octivity areos, therehy impocing progrom defivery
through compromies ond odjustments fo curniculor opevations, dois sires, ond service suppovt to fit in programs ond
octivities within the fimited spoces ond owtdated fooiities.

PS5 5 Michael CONTI PK-8 ES (1916):

P5 5 CONTI serves T20-800 FK-2 students in Downtown neighborhood. 1916 Building has 36 CRs + substandard core. Capocty is Sufficient with 30-50 seats
mvallmble: Enroilment +29 students over next 5 pears; Core PE-8 Faoiities ore uncer-sized in bosement gym & cofeteno; ciosses ane large in upper grodes.

P4 29 is im Folr Comdition; Hub for SC5E progroms with a special focus on prowding SG7 resowce suppart, ESLAWL support, sensory + STEAM ootivibies.
Infrastructure Nesds: Fiv roof in targeted ploces; Upgrode elevotor & improve ocorss; Aeplace doovs, hordware S windows; Renowvate tofers, replace piping & firtures;
Lipgrode finishes; Repioce boilers, montrols, U ond fighting; improve parking options for stoff; Repoir sidewalks; Improve stormwater droimmge and bosement 40
LEFF RENOVATIONS & UPGRADES:

Basemant: Gorrect A0 ond water infiliration issues, odars, & shnrmsater backup probiems of basewent sevel prior o apgrooing the Cofeteno anems, subbozement
Gymnasium, PE mezmanins ploy ored, Masic CF, and former pool anea; Convert Poal ovea dato STEARM/ Discoveny Lok with mokerspoce; Add new ghting, ventilation,
[finisives, woil treatments, ocoustics, and parfitions Hhroughout slong with aew fumishings, equipment, & MEP systems; Ungrods vendilation, HWAC, bghts, fix ieaks &
IA0); Lngrade bosement gang toilets with new finishes, finars, controis, pioes & fiures; Upgrode servery & kitchen swopont; Cowsert former 1 Tech Bm it new &t CF
with new finishes, hghting, cosework, sivks, and HALD Beploce perdmeter windows ond wpgrade desulation plus droinoge. Linsgrode MEP fo support new HWAC

18 Flogr: Refocate Murss inta fm 1024/2038 and add BF toiket room; swap nurse with PTASOenk affice; Add new CoSeWor, furniture, & finiches Uipgrode ouditorium &
stage willy new finishes, sound & fighting systemes, HWAC, ond coousTics. Aepioce Audiforium seatng to embance historis chanacher & finctionabty.

3% FAoor. Convert AT £m 207 into upgraded Medio Gender; Conwer? existing Mbrary dnto Computer Area; fonvert &m 206 ito SGi/Resouwnce rm; Conver fm 215 s
Resouwrre Clossroom fomd don STEAR kot 10 baserear |, Prowide .'er.'.';&ﬂsmrrhm systemss, wenifotion, power, ightlng, ond acowstico! treatment in renovated spoces.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:
THREE SCHOOLS with INADEQUATE & SUBSTANDARD CORE FACILITIES @ PS5, PS24, & P529

29 ain WATTERS PK- 14):
PS5 24 Watters serves A00-800 A% -2 studends in West Side neighborhood, 1214 Bldg hos 35 C8s plus substendord core. Copacity & Sufficlent with 30-90 seats
availeble; Enrolment dedines [-40 papis] over neat 5§ peovs; Cone PE-8 Fochithes are under-sized & substondard; there is Wmited barrier-free occess & classes one kange.
P35 24 is in Fair Condftion; e for SO5F (13%) & £5L (55 of populstion; foous & on providing 561 resounce stpport, ESLWL support, semsary + 5 TEAM octiities.
Infrastructure Meeds: Fix feais & repioce roaf; repoint masanry; reploce windows; renovede todet rooms with new BF occess, piping & fivéures; reploce doars,
hardware & fights; repiore HVAL, confrods & LIVS; add outiets; upgrade ceilngs, wols, & floors; odd drainage & SWmgmi to odldress flooding and improve (40,

LRFP NEW CONSTRUCTION EXPANSION:

At FS28 Wathers: ADD aew PK-F GYMATORILM + 2 Activity CRS to upgrode functionaiity & correct substondavd conditians. New wing includes J-stotion FE/Gym
with iarge-size peviormance stage skang with mew Ant & Music CRs + commidor ok, vestibule & secovity stotion [1,000sf]; relocoted Stodnwe 300sf « 4 storkes; & suppore.
AN 2 Activity Areas: 100051 ARTCR & 1,0005f MUSIC CR + pair of gang todet rooms (Zx 005/, storoge (300sf), custodial support (100sf), & mechanico! room (B00sf).
ADD Gymatorium (5,000sf inci. bleacher seating for 400), Ze300sf PE coaches offfior & Zx 300sf PE storoge; Plus new Performing Stage 1, 8005 with side wing oreas;
Provide gym lobby & cispioy aven (S00s) with exterior orcess; Rewise playground & octivity patio; Aevise stoff parking; Lipgrode secanty, fencing, & walways.

LEFP REMOVATIONS & UPGRADES:

Bosement: Lipgrode wentiation, HVAC, fights, + fi leaks & improwe M0 Upgrade 81 MP/Cafeteria & provide new floaring; Convert 82 Gym into STEARM, Discovery lab
with video eoitiag, Upgrode 83/834 into Medla Center wltech orea; ConverT former utiitygmech rm late Resowrce CR; Upgrode sxisting gong tollets with aew finishes,
jfinars, fltures, HUAL + controls, MEP systems & ocoustics; Upgrode serveny & itciven; Rl fiooding issues, ood water proofling, inswiotion, & new HUAC to improve [40.
1= Floor: Replace si0irs & odd ek ho new Gym Wing: CGonvert @m 100 oawse a0 561 room,; Conwert fms 1084 plus 400577 of Aee 109 info new Murse Suile with BF toilet
& shok added, Convert 3005 of Rim 105 info ESLASGE Uipgrode smaif shoge for recordings B preseatotions; Upgrode ouaitonom with new finishes & ssiems.

Z= Flogy: Replace stoirs & odd covridar + new workroom as part af gogition coandination; Lipgrode Auditonium boicony Am 214 Schence CR & Am 215 Tedh Loby/Resounce
Am with new HWAC, equpment, 8 MEP spstems; Relocate A CR [0 aew addition & coowert Rm J09 info Resowroe /fm jfor puit-out, ESL W & supplemeatol instfruclion.
3 Foar: Replace stairs & odd corridor with rew workroom os part of mew addition coordination.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:
THREE SCHOOLS with INADEQUATE & SUBSTANDARD CORE FACILITIES @ PSS, PS24, & PS29

PS 29 Gladys Cannon NUNNERY PK-5 ES (1901):

PS 29 Nunnery serves 290-350 PK-5 students in the Bergen-Lafayette neighborhood. 1901 Bullding has 17 CRs + no elevator. Copacity is Sufffickent with 30.65
seats ovolloble; Enroliment stobilizes over next 5 years; Core PK-5 Fodiiities are under-sized & substandord; there & no borner-free occess & closses are large.
PS 25 is In Fair-Good Condition; Hub for SCSE (10% of popuwiation); focus is on prowiding SGI resource suppovt, ESL/WL suppart, sensory + STEAM activities.
Infrastructure Needs: Repair & maintain slote & EFDM roofs; Replace doors & hawr; Renovate tolet rms (with new fivtures & finishes); Reploce UV, ceilings, & Nghts;
Upgrade (AQ with improved ventilotion & controls; Reinsulate steom pipes; Reploce VCT flooring; Replaster/repaint waolls; Address flooding issues & odd SW dralnoge.

At PS29 Nunnery: ADD new MPR/Gymatorium, Activity CRs, Main Office, BF Entry & Elevator Addition to upgrode functionolity & correct substandard conditions.
New wing includes flexible MPR for Assembles, Performances with Stoge, and 2-station PE/Gymnasium along with new dedicated Art CR, Music CR, & Muain Office Suite.
ADO 2.station MPR/GYM WING: Addition shall Include: New Vestibule & Security Station S00sf; Stolwel 300sf x 4 storkes; mew carnidors, storoge, & support.

ADO Actiwity Areas: 1,0005f ART CR & 1,000sf MUSIC CR, plus main office suite (1,200sf with Princigal office & conference room ), BF elevotor & suppovt (Ax300sf 4 levels),
& 2 gang todet rooms (2x 400sf); storoge (300sf), odult SO BF tollets (2x505f), custodial support (100sfl, Mechanical Rm (1,000sf) plus covridors & fink to main schoo.
New MPR/Gymatorium (4,000sf incl. bleacher seating for 100), plus mew Performing Stage 1,000sf with side wing areas; 2x300sf PE coaches office, 2x 300sf PE
storoge, gy lobby & disploy (800sf), corridor circulotion with divect occess to nearby ployground & outdooar activity patio

LRFP RENOVATIONS & UPGRADES:

Basement: Upgrode ventiation, HVAC, Bghts, + fix leaks & (AQ; Upgrade cafeteria & gong tadlets wy/new finishes, floors, controls, & fixtures; Upgrade sevvery & kitchen.
1= Flogr: Reploce stairs & add Nnk to new gym wing on all 4 floors; Convert Bm 3 fram affice to 1 grade CR with new casework, furniture, & finishes.

2% Floor: Subdivide Rm 13 into new nuvse sulte with 500sf Rm 134 jact 8F toivt/snk & 2005f Rm 138 ossigaed SGl/Conference; Convert current nurse to Guidance office.
3 Floor: Convert former ouditorium Am 23 into Medio Center suite with Computer Area + new STEAM/Mokerspoce & Discovery Lab; proved new infrastructure MEP,
ventfation, power, ighting, ond ocoustics. Assign 39 FL Rms 21 & 22 (and 2°¢ FL Rms 12 & 14] as Resource Rms/SG) for pul-out, ESL, WL & supplemental instruction
NOTE: There is potential to design ond construct the new Gym Wing with rooftop ploy area and rooftop garden (if 3 FiL carridor Nk & 2™ egress stakrs ore provided).
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:

THREE SCHOOLS with AGING INFRASTRUCTURE & NO ELEVATORS @ PS 45, PS 49, & PS 30

. Three (3) turn-of-the-century school buildings require infrastructure renewals plus new barrier-free elevators and toilet upgrades to
improve access and functionality. Currently PS4S Liberty HS (1911), PS49 Renaissance HS (1509), and PS30 Sulivan PK-5 ES (1925) do NOT
have efevators or adeguate core octhnty foclities, even as they host important programs and play wital JCPS roles after 100+ yeors of service.

PS 45 LIBERTY HIGH SCHOOL 9-12 (1911):

PS 45 Liberty serves 250280 HS students in Journal Square neighborhood. 1911 Buikding is in Fair condition with no elevator. Capacity Meets Target Range with 30 to
60 seats available for projected growth (+20 pupils). Liberty HS hos 15 CRs undersized & substandord Core Areas; It provides a college & caveer SLC setting focused on
academics to help mothated students eorn degrees & coliege credits wo persanaiized learning. Cohavt is 55-65 students per year which con grow up to 70 per year.

LREP NEW CONSTRUCTION EXPANSION:

Construct multistory barrier-free Elevator with new todiet rooms on eoch floor plus t new MPR (Gy Caof & Stoge) along with BF entrance,
offices, and 6 HS Labs/CRs to reinvest ia an older fociiity, odd accessibilty, enhance security, and improve high schoo! functionality.

ADONTION shall provide cOMAdor passogewdy, Aew Main Eatry from Whiimat Awe, ndw 2alio, Gyt MPR with stage & cofeterio Lod sence, adon offices, 2l 6 new HS Laby/CRs for art,
MU, sounce, CTE cormer & madia tech for AVWR/DX, rodanics, 8 mokevspace. Reconfigue parking and compus 10 reate walioming éntry.

ADD 3-story Addition with 1% FL MP/Cofeterio & 2-story Gym on 2“3 floors + 6 mew Labs/CRs, offices, & support on 3 floors. Additien inchdes

+  Lobby + Stadent Commans Areas 1, 2005 x 3 storkes; Main Stavrwel 4004 x 4 stovies; 2™ Stolrwel! 400sf ¥ 4 stones; New Covnders 8 8F Elevator on o floors

New MP/Gymmosum (S,000s] Gy bt Bleachey seating for 2008, 233005 PE coaches office, 2x 3008/ PE staroge, & 231, 000sf changing/locker reoms. Add reoftop PE & actinly tvea on
209 of new Gyt 10 incriase wsabie space for PE fusctions, Fiaess, endviie, recreation, Aoads-O0 v o faf science, ond reafTog govdening.

New MP/Cafeterio & Stage (Cof. 3,0005f + Stage 1,2004f), stedimr commens (1,0004]), nearty lobdy & disgley (6005f), securty station (2005f), B8F elevator (1005 fevel)

ADD 6 LABS/CRs (an 3 foovs): & 1,2005f 1o odd new Art, Masic, 2 SOence Lods, CTE career lok, & media dech lab equigped for AYVR/DL, rodotics, & mokersgace

ADD Admie Offices (en 3 foovs): S00sf Main Office Suite, 2005 Pr effice, 2005 VP office. 2005f Nurse, 2 000sf Guidance & CST saite with conference ras, 4e 5041 staff rolers

ADD Supgport Spaces (on each floar) inclading 3x the following. [2x 4005f) gang tolvis; starage (3005] clesets (1005]), cusrodial (3005f), & utiity/mechomea’ rms (S005f).

LREP RENOVATIONS & UPGRADES:

LRFP Infrastructure Upgrades: Remow trafers & prop atte; Add cranagy; Aeploce 4w/l fence; Rereowe defarct forw excape stractan, Anpoir rosf fbing, + monsery; fix draky; Aeploce wingows, doors,
Aarcheste, Uvy, dphts, flcon & cetings, Arplace furnture, conmeark & futrey, AQd comelor dapiy, @Ephor £ masion, AQT new poven, conagy, & plantvnge apgrade 8F ramar, wotbwtyy, § pato sestng
Upgrode wignage, Kghts, & swcunty; Enhasce front cowrtyards for gosherngs & sexarfoce sisched parking. Dewlog catdoor PE/fReen/recreation with new rosfiop PE & gardenng.

Sasement. Rvgloce fnshes, S hings, Bghts & HVAC or 81, 82, & B4. Assign 81 8 82 ¢i SG) Rvoms & Comvert 84 lanchvoom into Reseurce CR;

Renevore Bosement 9ong 1odef reaems fwilh 6F occess, hardwore, HVAC, fitures & ). Upgrade LAQ & Apioce IMEP systems, 8 impeove Scoustics threughout

¥ Fivor: Relocate Adon offioes (VP office & CST office) 1o sew odition & create BF comdor Sk, Remove existing fre-@s0oaw S1045 1o moke way for dow 0ddilion widg.
¥ Flane; Refocate Admin offices (mae affice, murse & provcipel office) 10 new odditon; Create comder Ank; Remowe fre-escope; Upgrade Rat 206 Soence CR w/cosework, utihtves, & MVAC.
24 Hogr; Upgrade Foculty R with avw finishes & WVAC A 2 8F stoff todets; Conmrt Ams 305-307 (MC & SGI CRS) indo new corridar plus 2y BO0SS (R, Remove fire-ascape.
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PS 49 RENAISSANCE INSTITUTE HIGH SCHOOL 9-12 (1909):

P5 49 Reapissoace serves 90-130 Alernative HS students in Dowsbown neighborhood. 1909 Bldg & in Poor consdition & Fas no ekewator or ramp. Capacity Meets
Target Envoliment with 15 to 30 seats avallable for growth; I0 CRs + 5 Resowce Rooms with undersized, substondond Core Areos; Benolssance Institute provides on
atemative educational senting for motivating stedents o stay in school, recover and eam odvanced creaits in innovotive inaming environmments with (EFs, langer days,
persanaiized counseling, ond muitimodal ivstruction; Openotes @ “hwo house mode! ™ with cobort of 45-50 students per house.

LAFF NEW CONSTRUCTION EXPANSION:
FACILITY VISION: Addf muiti-story BF Elewrtor plus corridor Srikoge & whilitymechonios! suppart os needed o reinvest in o ofder faciliy, ood 8F ocoessibiing, emhance
secaity, civculothon, ond HE functionalily -OR- *[ALT, OFTIOW Relocode Adfemative HS to snother JCFS fociey & sl aff downtown groperiy.

LRFF SELECTION - Scope of Work as selected by BOE and District for incusion inthe LRFP:

ELEVATOR ADDITION: Mew 5-stary BF Elevator with weshibule & suppont ansas to improve on alder A0PS facilty {1908) and re-dovest In its aging infrestictore.
LRFP Profect shall madify support spoces and closets fo create new passogeway o BF elevator oddiéion olong with BF ramp access in front of schoaol ofong Bright Street.
BF Eievotor inckedes: Carridor Renovations S00sf « 5 séories; BF Elevotor + MEP support 200sf x 5 storkes; New Rooftop Link 5005 an 4% FL kewel

LEFF REMOVATIONS & UPGRADES:

LRFP Infrastnscture Upgrades: Rzpioce buith-up roof, flashing + repoint masonry; Repioce keaking windows; Reploce doors, hordwore, UV, lights, foors & ceiiings;
Reploce furmiture, cosewonk & fictures; Addvess fiooding with new droinoge; Add povers & ploatings; At the Exterior: Add 8F ramp; Renew wallways, fence, & outdoor
seating. Create wekoming plozo fudth builf-in street furniture, Ngiits. sigaage, & secaity); Work with Oty ow oodvessing downdown panking cholfienges.

Bosemni- Repiore hosement finisies, cosewaonk, furnichings, fights & HUAC ot GOI, G09, G10, & G20 MP cofetenafumchrms & stuoent octiwny spoces; Renovate gong
todet roons fwith BF occess, hardware, HVAL fiviures & conbrods). Upgrode D veahilotion, reploce MEF spstems, & inprowe ocroustics througihod.

1= Floor: Add! BF 50 toilet rooms oa 197 & 2 firs; Upgrode R 109 info matimoda! “demo keaming eovironment” & PD staff fraining sesource room willh rew mobie
furmishings, muitisensory feaching equipment & vpgroved HWAC, Creahe corridor fo eievator through Am 108 + upgrade Conjf @m 108 fo include C5T workspace.

2 Flgor: Add BF 50 rollet rooms on 19 & 2 firs; Create cormidor fo eievinior; Trnsorm Ams 220 & 216 info equipped science lois & turn 219 info SCence prep room.
Assign Rm 206 as language orts CF; Lipgrade ond resew aging finiches, furniture, cosewaonk, and MEP spstems throsghout schoal clossroams.

2" Flaar: Lipgrode Art Am 350 and Library 209 with mew finiches, coprwork, HWAC B tech squiprenat with AV support & powier distribution; Comvert fm 303 into
PE/Fitness oren; Provide resivent floorng ar 3 floor MPR Symatoniom oiong wiiy new finishes, sound + Kght systems, HVAC, acoustics, & stogesmusic upgrodes.
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PS 30 Alexander SULLIVAN PK-5 ELEMENTARY SCHOOL (1929):

FS 30 Sullivan serves 570-650 PK-5 students in the Greenville neighborhood. 1929 Bullding & in Fair-Poor condition with no BF slewator. Copacky I.IS-I.I;f_ﬂLlwI: wiith
70-130 seots mvoilable for projected earofment (18 students); 32 CRs + Cane Aneas are educationally adequate; Focus s on Blingual (33% of pop.) & STEAM actiities.

LRFP MEW CONSTRUCTION EXPANSION:

At P5 30 Swilivan: Acw 4-story BF Elevator with aew rowg access, westibule, utiy support + Flopground Upgrades to reinvest in ofder focility, improve barrer-free
occess, and operatioas. Froject shall modify corridor on eock floor fo creafe possogeway to new BF elevator akong with odding BF ramp access af Hhe ployground level
BF Elevator Addition inclsdes: Corridor Mod\ficotions 1005 x 4 stonkes; 8F Ekvator wyMEP support 200sf « 4 storkes; New BF Romps ot 1°/Basement level's S00sf.

LRFP RENOVATIONS & UPGRADES:

LRFF Infrastruciure Upgrades: Aepair roafs; Reploce windows, Kntels, & seafants; Aepal masonyy cracks; Repioce UV Upgrode controds 8 bafanciog; replace ceiiin gs &
lights wigh [EDs; Renovate & recanfigure bosement todel rooms; Renew VOT & wood floors; Repioce woter -oomaged finishes & nsulotion; Uegroce SEcunty Comenss.
Improve wolways, repoir steps, B reploce hondroils; mprove site drofmoge & oo stormisater monogement; Increase (stocked) staff povking in rewsed lopout.
Basrment: Reploce bosement finishes, cosewark, furnishings, Nghts, & HWAC ot Gymnasium, cofetena/feachnm, food prep, BI Art CF, 82 1 Gr £F, B3 STEM Lab, 84 ESL
resource rm, 85 5Gispeedh rm; Add Gym foiding partition (o form 2 FE-stotions | Rewise loyout & renovate gang toiket rooms (wkh BF aoress, HYAC, fdures &
controds). Uigrode [0 wentiotion + MEF system; Fie water infiltrotion of wols, windows, & finfefs; Improve orowshics; Add power outiets througiout. Modlfy &
renovare Nurse loyoul fo prowoe conridor 1o rew elevator. Adjust ioyout of Gris toilet room o oo spoce To Murse swite & edjust Boys toilet roowm fo odd cofl. SToroge.
I Figor: Add BF 50 toder rooms to 1< FL Clossrooms SE01, 102, 103, 104, 105, & 105; Upgrade Auditorium finishes, seating, stoge, bghting, sound, & HWAC;

2 Floor: dmprove aperodions of windowiess Bakeony CF £21.2 with mew HVAL & Mgivhing: Modify cowmidar as needen o create §nik to elevator mad mechanical ram.

34 Floor: Lipgrade MC/Library with new finishes & MEP systems fo ood makerspoce oven; Uipgrade Rm #3068 o5 Resourte Am ro sunpont Muchs Wi & PD troknimg.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW OLDER BUILDINGS: CORE AREAS & ACCESS:
TWO COMMUNITY SCHOOLS with AGING INFRASTRUCTURE REQUIRE UPGRADES @ PS12 & PS37

A. BARNES PK: MMUNITY ;
PS 12 Barnes serves 350-420 PK-5 students in McGinley Square neighborhood. 1950s/1980s Building s in Fair condition. Capacity /s Sufficlent with 60-100
seots ovailable for growth (+58 pupis). 23 CRs + Core Areas are educationally adequate; intake Center for Primary Bilingua! (43% of pop. ), 12+ longuages spoken.

LRFP RENOVATIONS & UPGRADES: Provide Upgrades to enhance support for Community School activities; add new programs, partnerships, & family services.
LRFP infrastrocture Upgrades: Fix octiwe rogf Maks & masoory st cracking, Upgrade WY AC controls & ventianion, Replace VS & (ghts; Reploce doovs 8 hardwore, Reploce basement
windows, floiding, & mater-proofing AGd SW masogement & penimener devnage [0 resokee flooding isiues, Lipgrode playground aveas; Reswfoce macadam aneds, Upgrade secusly
& odd extesior IGRNNG. Mprowe nolioways, Arpol steps, & reploce handvall, tmgrove site o & odd AL Ingraase stacked, staff parking in rewised opoat
Sasement Upgrode Basement finiches, WAL callngs, & Sghting 1o istprowe fanchonally & moresse flenbde oo of famiy & ¢ Uty Sérnoes on on bags
Upgrade fisishes, bohts & HYAC of 83 PX (R end 89, B12, « 813 SCSE CRs, B2 computer lod, 83 CST effice, & cafeseria/anchvoom 10 eahance Operations & improw pevformance.

1 Floor: Upgrode Gy with new fisishes, Sghts, floaring, bivacker, & ¢ ncreose Jation, Subdivide R 137 K-2 CF by povtitioning off ESL/SG1 e & odding corndor docr.
2™ Floar. Rinovate Rae 215 Libvary with new fnbihes, Aghts, 8 HVAL plus 0dd bviskou! cobdickes 10 inciase soa0es flor ESL/BIL/SET imi Irection.

39 Floor: COMNT existing gy roof mlo ouldodr phay [ivrace wilh sow membrane, pawrs, feace, & eguipmient, Create STEAM/Science Diicowry \a8 in apper pavtion of staff room by
MOASyIng existing S0vage ream and extending oul loor structue, otiithes, & faishes.

PS 37 Rafael CORDERO PK-8 COMMUNITY SCHOOL (1923):

PS 37 Cordero serves 810-900 PK-8 stud InC hb d. 1923 8ldg Is In Falr condition. Capacky is Sufficient with 50-150 seats ovailoble for

growth (+59 pupils); 50 CRs are educaticnally adequate but basement areas are substandard; Hut for community sevvices & SCSE Autistic chasses in 10 SCSE (Rs
LRFP RENOVATIONS & UPGRADES: Provide Upgrades to enhance support for Community School activities; add new programs, partnerships, & family services.

LRFP Infrastructure Upgrades: Fix ioaks, replode r00f in areas, mavow occesobility £ e Mvolor operotions, repoin! maionrsy, replods doors, Aavdwore & windows, repair wood floass,
replace fodd futwves, Upgvode playgrounds; A new ploy squipoent & oo dranaage 20 Al contral flooding: control strae! CIosures [e imavowe pVckup & deogafl occeis

Bosement: Reploce faishs, cosewark, furnhings, cetings, Vohus, fixtures, & HVAC of Gyminaiium, caferena/bncvm, Art CR, 8 W office; Convert farmer 8oys & Girts locker & shower
1000 00 2 Avsowee Roams 10 create STEAMAech jobs for rabotics/eSpots & makerigoce, Rencvate gonyg toiket reams [By adding BF access, HVAC fxtures & controk). Uggrode

& ¢ AQ lation, MEP systems, 8 outlets. Relocote Norse 10 wagraded civig suite with BF 1ode? & comvert Nwse o SGIf Roont.
I Floge: Add exibie/mevatie 217 ¢ furnishings ot oging CRs & Repioce CR UVS & HVAC controls; Upgrode MPR/ dutt wilh ¢ bie seating, fnihes, systems, sound, Aphts &
Bech supeort 1o enbande pevforming erts & ncrecie iies o0 an basis

2 flnar \wprowe operations of windondess Balcony CRi # 200, 214, 215, & 216 wilh new HVAC £ Gghting, Add movalie furmubiogs & replace CR UVS & controls.
22 fleor: Upgrode Ras 301 Life Skills resouwce o0 with oew Snbhes, Sphts, cosewerk, & MEP syitems.
4% Floor: Upgrade MPR/Lvavy w/rew finishes, flooning, coding, Ights, HVAL MEP systents & acoustics. Coover? Rm 402 C CRinto an wpgraded STEAM/Sch Drscowivy Jot.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #2 — RENEW BUILDINGS: CORE AREAS & ACCESS:
ONE ELEMENTARY SCHOOL with DETACHED ACCESS TO MODULAR CLASSROOMS @ PS28

+1 dular CRs):

PS 28 McAuliffe serves 970-1020 PK-8 students in The Helghts nelghborhood. 1590 Building has 45 CRs + 4 PK CRs in 1995 detached modutar CRs. BF elevator
and ramps give access to all levels. Copacity /s ot Maoximum Use with 20-70 seots availoble; Envoliment is projected to decling over next 5 years (45 pupiis):

Cove PK-& Focilities ore well sized & educationally odequate; ciass ses are lovge, especioly in upper grades. FS 29 is in Good Physical Condition; Hub for SCSE/SE
inchusion (@ 13%) & Hub for ESL/Bi¥ngual (£ 12%) of population; Focus Is on providing SGI/ESL & resource support, SE tronsitions, STEAM activities, and VPA progroms.
Infrastructure Needs: Reploce modulor roofs + fix active keoks; Replace Mnteks & repoint masonry; Reploce coulking & sealonts ot windows; Renovate todet rooms with
HVAC, venting & ADA occess; Upgrade controls & UVS; Replace ghting + renew systems & finishes; Upgrode basement levef to im prove lunchroom & resource areas.

LRFP SELECTION & FUTURE OPTION TO IMPROVE ACCESS TO DETACHED MODULAR CRs:

LRFP SELECTION - REASSIGN 4 SCSE CLASSES & BRING 4 PK INTO BUILDING: Reossign and relocate 4 SCSE closses in order to bring inside the 4 PK dlasses currently
wsing the detached modufar CR units; As envolment dechnes (45 pupils), integrate and reassign the functions of the four moduwlar classrooms for use as speciol act/wity
ro0ms or resource rooms as well as 10 reduce the large class sizes currently assigned to upper grode levels.

*LONG RANGE FUTURE - CORRIDOR CONSTRUCTION: In the kong-range future, o d g out from PS 28 to the 4 modular CRs in order
to create o divect connection on I¥ floor level to enhance the sofety & security of students and staff and to improve barrier-free occess for all. Add BF ramps, steps,
chairdift, and door assemblies os needed to make @ watertight and seamiess barrier-free corridor connection between school bulding and modufar CRs

LRFP RENOVATIONS & UPGRADES:

1= Floor: Add SO 8F toilet and sink fo Rm 110 for Xind Use; Transform PE shower areas into PE storoge spoces & then comvert current PE Storage into new Conference
Roown for SGI & Parent Meetings with direct occess off of entry vestibule; Enfance security supervision and upgrode pathway povers & coanection from main buiiding ro
4 modulor CR units; Enhance cowtyord ploy orea by improving door occess & adding ploy equipment, new resiVent surfoces, & pianters for Environmentol Science.

2% Floor: Subdivide the existing forge-size Music Room into two (2) Music Rooms, eoch equipped with sepovate doors to corridor, seporate HVAC & Iighting controls,
and acousticoly-treated wall pavtition; Upgrode HVAC, MEP systems, finishes & equipment in sclence CRs 208, 210, & 221 to support hands on science discovery and
science lob work; Upgrade IMC/Library with new makerspace eguipment, modie furnishings, and reakout cublicles in order to prowde spaces for SGI & resource support
for ESL/WL & SE/transition pul out instruction.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:

SEVEN ES with available CR space @ PS514, PS15, PS22, P526, P534, P539, & P541;
ONE MS available CR space @ MS 40 + FIVE HS with space @ HS 43, 44, 46, 464, & 48

Capital Upgrade projects can be used strategically to belp support student success and to prioritize expanding Community-Certered Schoals,
Small Learning Communities, Middle School Concept, Career & Job Training Explorations, Family Services, and other district initistives. LRFP
Upgrades shall be used to help attract and shift students across the district by choice and voluntarily without redistricting by odoing focus
arers and explarmtory modwees i reconfigured CRs/lobs and by increcsing CTE/coresr tech afferings at selected schoals where need is greatest.

P5 14 Cuibwerch serves 420-470 FE-E students in Bargen-Lafayette neighborhood. The 1953/ 1970 Buiiding /5 in Fakr coaditkon. CopociTy i More chon Sufficieat
willy 250-220 seats avallahie for growth or change {-19 pupils); 35 CRs & Cone Aneas are welk-sized & eovconionaly ooequote; Arconfigure to fully use CAs + Corne.
LRFP SELECTION: Provide Uipgrades, Rimars & Aesovtions e anacr Pepil, Expend Sendice, Reise Programy, £ Aeranfgue Spoce ie fully sdd maiable (8 » Cove Aot
LRFP Infrastructsre Needs: Seploce roaf of gym, onnex, & main bidg; reploce windows/Nntels of Annex & hossment; reploce UVs & Kghting: renovate toder rms &
replace fitunes & stolls; yagrode controlythalancing: reploce VAT & worn flooning, sosiress severe bosement fiooding, droinoge & SWmgme; renew bosemt

fonishes; repoint Gy, FRQYOVE OCDPSS, FEDOI madn entry sheps, cipped concrete, & loose b s, perimeter drodooge & SW runajff to fix flooading & icing.
Ulpgrade fencing, pawmg, plantings, secwnity comeros £ outdoor Nghis.

LEFP RENOVATIONS & UPGRADES: Provide Upgrades, Repairs & Renovations to Attract Py d Services, &

Baosement: Correct severe & odd S dino Repioce b finishes B renovate gong tolled rooms; Lingrade HVAC, floors, ceillogs, & Ngivéing to

improve functionaly B IAL Uipgrade fastes, lights, HWAC, efc. of B51 505E, B53 OT/PT, B58 5058, BI9 505K, B334/8 55 rms, & 2 cafererig/uncivms. Swbdvide
mnd renowite Merary fo create separate resource oveas for STEAM/mokerspace + Sciemer Discovery fod. Lpgrode 850 M/ Resource Room by odding MEP gystems +
equipment for robotics, eSports, & STEM octivties.

1% Floar: Aeploce Annex Wing desulation & HWAC; Lipgrade Annex FY CAs &1, 2. & 3 wyhew finiches & sqwipmd. Lipgrade oudionium & gym willy rew finishes,
equipTment, acoustics, Nghts/sound systems, & HVAC

P‘F’aﬂ Repoir masanry leoks & reploce Anmes insuiotion & HYAL M&z:mu&g&?mmwﬂm&eg Ll & rit, & equspvneat.
ﬂmmmmm&wﬂudwﬂuumrﬂ&ﬂ'ﬂr Wmﬂmﬁm#ﬂﬂ&#ﬂhmwmmmmﬁmmm
rasework, & equipment.
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et o T LONG RANGE FACILITIES PLAN
FOCUS AREA #3 — INCREASE CHOICE 8 REPURPOSE AVAILABLE CLASSROOMS:
SEVEN ES with available CR space @ P514, P515, PS22, P526, P534, P539, & P541

F3 15 Young Commumiy serves S20- 700 PE-S students in Bergen-Lafayette neighborhood. The 1972 bulkding is &0 Good Exterior + Fal-Foor Imterior Coaditan.
Copocity is Mone thow Sufficient wigh 400-500 seots ovaiiable for growdh or change {53 pupis); 55 COfs & Core Areos are wel-sined & eovrationoily odeguote.
Repurpase rams o fuilly use ovaiiable CRs and transform lange-size Artivily Rooms i sunport Schoal Trovesformetion & Commualty-centered Redeveinpment.
LEFP SELECTROMN: Prowse Lipgradies, Begars & ﬁm:-mf.nu. o Arrot Pupds, Expand Siveices, Rivie Programs, B Beoon figore S o 20 foily use oeodirbée O & Cora Areas.
PROGRAMMING OPTIONS: Add Gr 3-8 510 ™ * enagried J 0o SRtracE iew gupll; ANDY Adakge M 5 Tud (et dird dehook o e dad.

LEFP Infrastructure Mesds: Fx octiee roof eoks & reploce stowmed ceilings; improve window operotions; upgrode HUAL systems, wenting & controis; upgrode kphting;
renowate gong iollet rooms with rew fivtures, fnishes, stols, B BF occess; ropaint walls B replace worn flooring; oddvess basement floodieg issues with new drolnoge
& SW mgmi; enfiance WIFT suppont & mobiity. Add mew electnonic sign & conogy over main plaro endry; Prowde ocoess & ood gresnscopes, plomters, patios, & ploy
equipment af o 5 courfyords to increose outdoor use, enwronmental science, & gordening activities. Embance secwnTy & Jone ploy aneas bosed upan oge groups.

LREFP RENOVATIONS & UPGRADES:

Basement: Correct flooding & odd 5W dradnoge; Repioor basement fimisies & removate gang toiket rooms; Upgrade HVAC, floors, ceilings, & Ngivting fo improve
fumctionaiity & [40; Upgrode finishes, etc. ot B1 & B7 A Rooms, 82 & B4 Music fooms, 7 cofetenios & poolFE shotion. Cregte octivity potio outsice of Rms £1-4;
Renowvate Moy Cofetenis & replare furnishimgs to funchion Sin o Starbucks style; Repurpase 24 pofeterha for CTE octkities; provide MEP sunport, power, weatilotion,
new firmishings & eguipment for coloborative student oolivilies: STEAM, mokerspoce, rabatics, eSports, culinary baterests, video/music productions, ecostudVes, £tr.
1% Figor: Upgrode Am 125 Librory & Rm 129 Compater fob (with new squipment ond green -screen aned for VA S histech presentations); Upgrode Auditoriam &
balcony o5 wel a5 2-stotion Symnosiom wilh new fiaishes, seating, MEF systems, soundslighning, HWAC, & orowstical treatment; Replace gy foiding pantition.
Sirengliven SCience gy by upgrading fm 121 Science Lab & R 117 Life Skils Lab with new cosework, equipment, MEP systenss & HWAC 1o enfamoe STEAM.

Z* Flgor: In unossigned moms (ncluding 29 fioor Rms 202, 204, 208, 208, 234 & 17 ffoor Ams 107, 133, 134) ossign reparposed resowrce B exploratony functions
with modern 217 ¢ mobie .Furm.m'a;u & multi-sensony equipment for hands-on coveer discovery & sl acguisition; Lipgrade interior finishes, iigihis, HIAL & JAD
ventilation; Equip CAs for relowation & seasony refuge o5 wel as for colloborotive learming; Assign resource rooms as ploces for community ond business partaers to
mentor studeats ong moke owailoble community outreach sensices to fomibes.

Schooiwide: Strengthen community presence by expanding communiations & announckag events, sernvices, ond cofiwibies; Add banners &0 convey chonges; Lise
cormidars as ploces to odo branding, grophics, & messoges instiing schood spint, pride, & mission; Provide screens & mobile fech to further aanounce evenrs & social
sevvices; Enhance secunity & exterior bgphting fo coney hoth sofety & welcome; Suppart healt & welness indiiothees wio use of rollsat PE equipment £ otternative
sparts; Add MEP infrostructune he support dynamic 30 Al VR engog activities; Lse space for “stop & shop® resournces for communiy healt &

sociof serwoes, fomily support, food pontry, math & reading ifterocy, conser training, mentod heokth counseiing, etr.
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WE WILL GET YO THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
SEVEN ES with available CR space @ P514, PS15, PS22, P526, PS34, P539, & PS41

FS 27 Webh senes 5507480 FE-S studenis in Bargen-Lafayetie neighborhood. The 525 bulliding is i Good 1o Fair Conditon; (secome A5 wéem 85 4 openes! 20081
copacity More than Seiffickerst with 50110 srats ovalatle for change («28 popty)” £5 TR B Core Areas and welgissd & sdventiodally savgoate; Reconfigure to fly use CRs.
LEFF Infrastructure: Fiv ieaks & reploce roof’ & .Flushlng_: repiace doors & hdwr; repdace LS + oo ventilation; Add controds B bolancing, rephoce ights with aew [EDS;
Upgrade electrico! service & power distrib.; renovate gang foet rms & reploce fistares; remew cigs, woills & fioors; reploce VAT, address bosement flooding with new
drodnoge & SW mgmt; Arpalr water domage & repioce phoe insuiation; imyprove BF ocorss; Repolr woiks, povers, steps & hondrails; Upgrade secunly & exteror Mgiiting.

LRFP RENOVATIONS & UPGRADES: Add new Programs or ed Community Services to attract and retain

Basement: Correct sevene ffooing & add SW drainage; Arplace bosement finishes & renovale gang fofet rooms & focker roams; Upgrade HVAL, floors, coiings, &
lghting fo improve functionality & 40 Upgrode finishes, Bghts, HWAC, stc. of 5561 Rmy/art Therapy, PE Office, 2 cofeterioflunchrms, Pool/PE station, Gym halcany
seating areos, & 2-stofion Gy & subbosement. improve occess & ood Qreenssopes, panters, potios, & ploy eguipment of 2 courfards fo increase subdoor use.

I° Floge: Upgrode Marse yowd, finishes, WG & cosewori; Lipgrode Asd¥oriem & Sioge wieh aew seats, fiakshes, squipment, acowstics, liphts, sound, & HVAC

2 Flogr: Aenovate Nevary B ned 1D S STEAM/makerspace with improved fiaishes, MEP suppart, HVALD & squipment. Lipgrade former balcany
2 arens used for conffresource & fegoher workroom witl mew HYAC, flnishes, cosework, & furnishings. Am 208 Resourte rmy'Guidonoe repair ieok & replace finishes.

3* Floor: fim 308 Resource mySensary repair keok & repioce finishes; Upgrode fm 309 Music & At CF [iv oid A lobj witls new finishes, fumishings, cosewarnk, & HWAC.
Schoohwider Corrently 6 CRs (8210, 211, 212, 304, 315, & 317) are unassigned sducotionally & uwed for ECC Admin Offices; in long-ronge, EPUTDOSE FOOME 85 RELDUCE
& Expioratory Roams with new mohie .Fur.-:.'.n'x'.':lg.: + muiti-sensory egulpment for discoveny activities & skl acguisition; Upgrode daterior finishes, Ngivis, HWAC, & A0

FS 25 Moonan serves 500500 PK-5 students in The Heights neighborhood. The 2007 building is in Excelleat Condition; Capocity is More it Sufficent with 160-260
seats ovailabie for change §+38 pupils); 42 CAs & Core Areas ore well-sized & educotionally adequare; Repurpase & reassign rooms fo fully use CRS + Cove Areas.
Prograsms: Hub for PXSE, SCSE Aptiom, & 5F inclusion [@022%); Hub for ESL/Siinguai {@35%); Focus an suppart for inciusion, ESL, diversity, B ouhism ouwaneness.

LAFP nfeact ructere: Aot apet guodlinr s mckadiag angawny rogf ks ddhaneis Wl baloaorng, control, B AMHL dotpaf tsuis 10 opsdwe FRiral corfen; Fie oaterdem
conniTaaly diuis 1o fuly oategrate the §paneo, Aeplace darmoged MPR propecnon deriet, Aefrach Soeane & Tech squigman ! odd grogranmis 1o povinivsing milf Dbaty Sowoes Sndter,
LRFF REMOWVATIONS & LIPGRADES: St STEAM and CTE 5 & add new | or magnet $1C ms to attract & retain [H
Schoolwdde: Currently 4 CRs (B84, 8208 2308, & 5-310) ove unassigned educotionally; In long-range. repunpose o5 STEAM Resowce B CTE Exploratory Asoms fo
attroct new studens by cholor; Lipgrode rooms with mabile furnishings + mutti-sensory squipmendt for discovery ortiwties, skl orquisition, & coreer splonmtonkes.
Fromaote outdoor wse of excelent site focilities fo eahance en science & Add PX play equipmesst an existing roof terroce; Support inciusion and
tromsition of SE & ESL papils with more push-ingpuii-out progroms; Share facities & site; Estobiish fomily senvice hubs & expond outreach o neighborhood parimers
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
SEVEN ES with available CR space @ P314, PS15, PS22, P526, PS34, P339, & P541

FS 34 Obama serves 440500 PE-8 students in the Greenville neighborhood. The 1511/1595 huiloing Ii.\’ Fir-Foov Condition; Copacity &5 More than Seffickent with
100-250 seats avaiabie for change (10 ok ; 79 CRE & Core Arens e wed-siaid £ adug Wy Repurpase & reqssign rooms fo fuly wee CRS + COFe Areds
LEFP Infrastructure: Madniain roof, masanny waols, B elewotor coatrols; Beploce orig. 1911 des & ho'wr; Beploce tolket fintures & renew sysiems; Upgrade fimisies; Fle
lemking boder & insulate steom pipes; Reploce temp controls, UVE, fights & cigs; Uipgrade secunTy & oooess; Upgrode ploygrownd equipment (for use by different oges).
Address bemhs & flooding w/SW droinoge; Repoir woter domoge B replace fnishes; improve BF occess; Upgrode waiks, steps, handrois, securky £ ewt. lghting.

LAFF RENOWVATIONS & LUPGRADES: Strengthen Community Center Services & add SLC Focws or Magnet s to attract & retain ils
Bossment: Comect savene flooding & octive keais; Aeplace basement finishes £ spgrods gang foilel rooms; Lipgvodie HVAC, floors, oediogs, ighting & drainage [o isgrove
funcrionality & (440 ar 82 Aesource (i insks], 82 Gymnasiam, B3 Mdia (o, 2 aafeteviauncihms + food prep, stovoge 8 susgly rooms [ Toodiog )

1= Floor: Add 50 EF taller ra in Kind Cfs 8103, 104, 105, 108, 207, & 108, Swap Nurse Wil Princised Offior & renowvane bodh avnes wy'oew finties, HVAD 8 cosewevi;
Resovade Am 101 os fody senvoe Rul, food & dedhing pasdry & comBing with schoo! sTore. Focws on presdsing faedy sendces, healify/weless, £ Fecoave sapport.

2= Finar: Conient Bes 206 from schood stove fo new CTE Exploratovy Progrov infesded £ atrocr Studeads by chaice; oo sew finkshes, MEP. HVAL B squipment.

3 Aoor: Upgrade e 314 Computer Lob, fee 312 Sckence Lo, Avditorium 8 Stoge wich new Besies, cosework, eguisment, scoustics, lghts, sound, MEF. B HWAL
Schoolweise: Improve BF ocoess, odd greenscopes, planfers, pedio, & equipment of pleygrounds; differentiate seees for PE-2, 3-5, & 58 ages fo improwe safely & eie.

FS 38 DeFurco serves 330-380 F-E students in the Wast Side neighborhood. The 1970 building is dn Foir ConoVtion; Copocity & More thean Swfffckent witl 150200

seats ovailable for change -0 pupis): 30 CRs & Core Areas are educationaily odeguate; Repurpase & reassig roams fo fully use CAs + Gone Areas.

Programms: Hub for SCSE Autishic progrom (@ 25% in 8 SCSE CRsj; ESL (@ 10% ) Special forus on 551 resowrce, sensony, thevapies, Nfe skils, ong honos-on activities.

FS 39 con become an elementory feeder schood to an “All Girls™ pragram set up 050 “school within o school™ model iside ACPS facWities wigh copacity ovailable,

LEFP Infrasbruciure: Fix oo foof A Aepiaor stoinind oig & R windiows; Masiacs gym windows; fagiood UV & Bis; Lisgradie S0t ros wilh niow fislunes, pipes, fnbihe, & 8F
aree s, R OF stk Rephor heiker, Lsgrode contred; Rimlece WAT Booes, Fir flaading, deoimogs, & S mansgoretr Renmeali vy arsod S ety camira & eeiar G

Bowment. cnmms,ﬁ.mmmmuq,mmmummmmm ﬁw.c.mmj.gmn armmu:gwmm B34 & himmm
B&# Poal FE stating, B60 Media Cearer, BEI Compurer Lab, B cofetoriaMunchroom. Repkece hodins B prowise ndid HWALD contmok, 1oing, & belancing.

1= oo Uipgrocke feisies, lghes, & HVAC of Gym, Acdlt B Stoge/musk; ﬂ'wm!&'-us BAF/STEAM R welmakesspoce 8 sound Booth; sypgrode govg fodecs; NOTE:
Enfiance site & main enfrance; odd partios will @+ kobby 0 impressr BF ocoess, sajety, secunty, & weicome. Lipgrooe fencieg & powing.

2= Floar: Cambiae B 229 with scjocent sorge then ssbdivide into fwo B005T CRs, Upgrode gang it seoims, Ad new emishings i 8m 205 Arource

T Foor: Relocate Schence from R 303 R into Rm 301 kb & add cosswerk, £gemt, HYAC, MEP systems & mtw inishes: roncwate § upgrocs geng Holet rooms.
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it s s e LONG RANGE FACILITIES PLAN
FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
SEVEN ES with available CR space @ PS14, P515, PS22, PS26, P534, P539, & PS#

P54a1 Maortky Cevter serves 4B0-550 FE-B students in the & sille neighborhood. The 1975 building is 4o Fair-Poor Coadition; Copacky is Maone thew Sufficient with
270200 seats svailable for change [+62 pupils); 39 CR: B Core Areas ore sducationaly odequate; Braunmocs B reocckyn rooms i fully use CRS + Cove Areas.
Programa: Muwb for SCEE Autism & SO (@34% in § 505F CRE); Speciod forus o fands-on STEAM, iiffe shills, resowrne pal-outs, sochal services, B VPA [in Gymaotorium).

GODAL Expand Magnet Aris Programs, Renouate VPA Fadlities, B Attract Students. Uagradi VA Saacial Actaaly and Cand Ao £ stidngtieen i ogpil o speration of &
AHEC T A Nt Ans Fragnam i St et i 2okl s fdneatig m éxpdhanng M &1 Mroogh “eesenim bl Boriag ™ methods wink énlrg by Tomege choee” o Sekec e poralo ™
ki #5223 Fingulaliov o6 “arTs-cnitaied oo™ by miokitg 0 WelbE s fewiie B usTy MOognil rogadtts i VP4 ExsbeiimD Lin tiug 50 alfrodl et & faimL it
OpEATLlies 10 perfioem, make art, Broodencl dwats, & shavi foclities with tha public; Add o weleaming BF aatry with e uce of basnirs, canogy, Sphts + imgrawed siunily; Lsgrade
WA Gy malarioe acoustics, Bhes, stoge, inshes, & sound Spitem &5 w05 previde aesilion £ Tocning, Ciggradi fabs & AS0unce s 10 sugpaT handi-on VRASTEAM aclisities and
Expai fRd Mo g mithodefogiin wiveh ertphasing fnsing by doung, Mdromg By Snd v, fnarmng by hianng, dnd Bamiig Dy mowtonenl,

LEEF RENOVATIONS & UPGRADES: Strengthen Magnet PE-8 Arts Focus by upgrading Visual & Performing Arts Facilities & Experiential Learning.-
LBFP Infrastructure Needs: Fiv ivaks & replace roof sections; Repair windows ieaks & reploce horodware, Repisoe door assemblies; Upgrode Boders + rephace HVAC
controds; Arploce UV & odd LED Wgivting; Add security comerns, Kghts & fencing; Reploce oging cigs, firs, & finkhes of CRs; Repioce WAT floars; Add ploy equipmt;
Upgurode couryd pavers, ploats, patio, & seating; Address poal wing [0 & humidity ssues; Renovate focker rooms with new fi tunes.

15 Flaor: increvss opporTunities to pevform, broooost, & shane VP4 svents & fonlities witl community; Increase welzome & presence ot ciry iobbies wybonmers,
canopy, signs, bghts + improved securky; Upgrode finishes, ocoustics, celings, Nghts/sound, resiient flooving, HIAC & MEP systems of Gymatonum & Stage, cofeteris,
& Dancey/Fitness {old 4 rm); Add soreens, theatriog! lphts & sownd systems; Renovrte modia cender & computer room fo oreate highly-visihle mokevspoce with project
oreas, multimedio e5ports, cégitol oisploys, & wideo eoiting; ungrode gang foder mos; Lingrools cowtyord with planters, seats, & potio fior fitress, yogo, & donce;
Upgrode ployground, fencimg, pawng, & exterkor Bghting, Develop kinesthetic phoy arew for expressing sounds & motians

&2 Fogy- Upgrade Am 213 Resource of “demo maltimedio OA for AR training & presentations; Combine I wrused CAs (Ams 215 & 217 to create new WPA sulte for
musicnl arts and relocate ECC admin stafft Add new finishes, furnishings, Nghts, & HWAC.

I Aoy Cowvert former Wy/Locker Am 321 kato new STEARM/CTE sxplorgtony lob with brovdcost & recording copabilities; Upgrode Am 308 At CR & Am 311 Science CR
waitty mew fimishes, conewonk, sguipmt, fights, & HVAC Combine & mmused CRs (Ams 304,306 307/309. 320/312. & 314/3216) fo create 4 mew VP4 suites for mognet
thmmaanm ad@]rﬂnm‘bmukﬂesb‘gn muwmmmnﬁm HVAL, storage, MEF, & oroustcs. Expong
pavEnerships E& artist-l ek o incrense o wposune for students ot offste oited venues.

JCPS LRFP UPDATE - Part THREE Final Report Part Il - 31

SSp JERSEY CITY PUBLIC SCHOOLS

it s s e LONG RANGE FACILITIES PLAN
FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:

OME MS available CR space @ MS 40 + FIVE HS with space @ HS 43, 44, 46 / 46A, & 48

F5 #0 Nolaa senees 300-350 &-B M3 students in the Gresnville neighborhood. 1952 bulaimg i i Falr-Poor Comdition; DopocTy i More thon Sufficieat with 250-340
seats ovaiiable for change {-18 pupis); 7 Cfts & Core Areos ane educotionaily odequare; Repurpase & redssign rooms (o fully usr CAs + Gore Areas.

Programs: Hub for SCSE + Inclusion SE at 28% of pop.; Special fores on STEMSTEAM, e skilk, CTE explorations, social senvioes, & partnership with 5t Peber's Univ
GOAL: upgrade facikties to supnort CTE programaming & atbract new students by CHOICE; reinfonoe “Middle Schoanl Concept” by focusing an Gr6-8 student sendcos.
LEFP Infrastructure: Fiv fenks & reploce roof areas; Repoint masonry & repoir cracks; Repair winoows; Replace gem windows; Evpand Wi-F; Repioce doors & howr;
Reploce UVs, odd new HUYAC, additional wentiletion, control & balonciag fo address (40 kssuss; A4 securky comeras & exterior lights; Bephace CR cedings, floors, &
[finishes whene wom ond stoined, especioily af basement spoces; Correct floodingy/fumédity (ssues with aew insulation & SW oroinoge; ood landscope buffiers & fencing
o seporate stafff porkiag & has joop from recreahion aneos; reswiooe sockal gotivering ornas, odd seating & Fphts; consider odding o furf fleid fo reduce mocodam.

LAFP RENOWVATIONS & LUPGRADES: Strengthen CTE Foous within “6-8 MS Conce ading Career & Technical Exploratory Labs + Skill Traini
Basemaeat: Covrect flooding, fumidity, & 40 sues with mew HWAC Arplace findsives of wpgroded gang foder rooms and pood docker roomes; prowde new fidures, MEF
spstems, stolls, lockers, & BF ooress; Upgrooe MOYHVAC, floars, csiings, Ngiting & dronoge fo improve functionality of Gofeterio, computerlob, & Fool PE stotion;
Travsj'orm cofeterio by odoing “Shovbucks® styfe seating, multimedio screens, ond gech suppart fo sunnort student octivthes, eSports, B preseatobions; Rl .Fhmd'lng &
odd 5W drainage of Aower courtyand. Lpgrode ol cowTyords with aew landscoping, planters, patios, seatimg, equmpment, fights, WIF coveroge & outdoor storoge.

I Fper: Enclose opes-gir Main Esfrance with new vestibule B seconTy station/mantrap; Provide BF ocoess with mew romg, chalrift, sfectranic signoge, & walkway;
Renovate & upgrode oolivity oreas with new finishes, cosework, seating, souwndMghting, HVAL, & oroustics ot J-station Gym + Auditonum & Stoge; Repioce finishes,
HVALC, lights, fitures, & MEP spstems at gang foilet roams, gym iocker roams, & I Scisnce Labs (fims 100,03 & B0507); CGreote schence pregp room in center; Add rew
HVAC at Libvary [new oir conVtianing, finishes & mobie furnichings to supporT coloboratie leaming |, Increase AC S ventilotion of kbby spaces, affices, & shoirweils
I Flogr: Convert fm 213 Aesource into Grophic As/Wideo O ntions CTE Expioratovy, comiine & comvert Ams 203 & 205 info Computer infoyTeck Enginnering
CTE Explorgtary, and expond R 212 Art info odjocent Rm 210 - prowide mew ioyouts, finiches, comswork, lights & HVAL, Refocate SC5E jfrom Am 250 to Rm 204

T Figor: Combine & convert Ams 311 & 313 info STEAM,mokerspace fob with new finishes, cosework, equipment, aooustics, Nghts, sound, MEP systems, & HVAL
Schookwide: Arpurpose nine (3 CRs fm& 203, 204, 205, 213, 304, 306, 310, 311, & 313 [cwTenty wiossigned educationaiy] o5 STEAM Resouroe Rooms & CTE
Expiorotory Loks to atfroct aew students by chokee; Upgvode rooms with maobile furnishings + mull -sensony tmn'pmtnt_,l‘ard.l:mmq’ octiwtkes, skl ocqukition, & career
exploratories. Support the forus on expioratory courses in fashion/design, colinary arts, ¥ piviCs, design, goming/artooning, CISCOV N -tk
engineening, programming, i, swmmwwrhEmmmumM'gﬁfsEpmkmmmm inypul-out 5Gi. W“ﬂlﬂmmmm 203,
215, 217, 308, 315, & 317 os enhonced 561/ Resource Rooms. Cm:zssrwmn I full-sine CF with partition ond ocoustion! freatments. Aromode Hie
outdaar uwse of green spoces for eovironmental scoience and Fromate par o ‘mentorships B sidll troiving opportaunties
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
FIVE HS with available CR space @ HS 43, 44, 46/ 46A, & 48

Capital Upgrade projects can be used strategically to help support student success and expand learning opportunities in Community-Centered Schools.
Small Learning Communities, Middle School services, plus Career & Tech Ed (CTE) Exploratories with Job Training initiatives shall be coupled with LRFP
Upgrades & strategically used to attract and shift students across JCPS by CHOICE and voluntarily without redistricting; focus aress ond exploratory
modulfes shall be placed in reconfigured CRs/Lobs to increase career tech offerings ot selected schools where the need for improvement is greatest.

PS43 Dickinson & 43A Annex serves 18002200 HS pupis in Journal Square neighborhood. 1906 1912, 1947, & 2010 HS + 1933 PE Annex ore In Good to Poor conditions.
Existing Capacity is More than Sufficient with S00-500 seots ovaillable for projected growth or change (+204 pupis); 120 CRs & Cove Areas ore educationally adequate;
Unilize LRFP Upgrades to Attroct HS Students by CHOICE, Expand Services, Revise Programs, plus Reconfigure Spaces to fully use Oassrooms and Core Areas avolable.
HS Vision: Academy of the Sciences at Dickinson has SLC focus on the sclences incl. health & medical sciences, STEM, computer science and Information Technologies
SLG & Mognoet Courses: Robotics; Green Construction Technalogies, Architecture & Home Repairs, Business Tech, Auto Tech, Graphics & 30 modelng, & ROTC.

LRFP Seloction: Add Programming, Upgraded labs, & new CTE Medical Science Suite to strengthen & support Magnet Focus and increase HS enroliment by CHOICE.
Upgvode Science and IT Latis 1o enhande experiential Raming in mognelfiocus programs & oIrocr sAudents interested in expioning comnters avd goismg siili i Ihe fields of medical
SCRACRS, rOBONLS, programnay, Grnen Construction, IT systems 8 Ao Aevnlopment mith eatry by “Tottery™ o “Intevest commiment”™,

LREP RENOVATIONS & UPGRADES: § SLC focus on the Sciences & Tec 3 Upgrading Lab Facilities & ing Career Traind

; Repioce windows, wood doors & havdware, replace UVS Wights 8 cellngs; add watiotion & controls; epgrode finihes & replasner wolls) repanr efevarons,
FRAOVOLE TOANE rOOts (Fepdoce piging & lmprowe SF occessl odd ste amenities ingl. Aew Boske thall courms, repoce oging avnitue with mobde Lvnture, ingrow perimetey drainage and
SWorungffl odd site amenities nciuding new daskerball courts & socu plaas, repav & uggrade Sidi ks, STogs, t povng, fences, secunity camenas, & cutdoor lighting.
Sxiement Reploce basermant finishes & cenowote fang 1ot rooms; Upgrode WAL flooars, celings, 8 Mghting 10 inprowe funchionalty & MQ of basement ounliary gy, CRs & IT Lot
Upgrode aquigment, funshings, & MEP sugpoet of B2 ROTC R, 85 Auto Shop & Auto Tech, B7A Rebotics, 878 Grophne Ats & 894 Green Comitruction. {ommert B2 inlo & second Green
Comitruction training fok, Enhance safety & secunity throughout, odd powes, & medify MEP Systems 1o support /T Lad program changes.
1Y Roor: Upgrode Bm 110 At Rooa with new firishes, casewerk, aqoeent, MEP systens, Sphts, £ HVAL
4 flege: Upgrade & renew Mistans chancter of onigina! AuAtonus, Sroge, & Bafcony milh new finkhes, seating, sound/Mghting sysrems, accustics, 8 HVAC. Transform MOABary info
multivedia collaberation conter wilh Jeicotnd makersgace, Sreakout rats, 8 AVVER/IN preie nlolion anea, Wprowe power Asirdution & add duthels.
X Fioae: Combine ORs 300, 302, & Office 301 ond COmrT inlo fnowaled Medical Saience Suite with 2 futly aquigped soience Jobs wySharad schence grap 1 ks e svdde.

& Fivor: Lipgrode Rems 342 Upper Masic & Ras 401 8 418 AT with new finishes, fi iy L WMVAC Bghrs, miwlmsnm

2£ ANNEX UPIRADES Upgrode fnishes, Sghting, HVAL A [axrures, d0und system & seatng of main ¢ Grm bakcany, cofetenia & sowing area,
MK&M‘MMMAMTCMM wmwmummmmmwmmnmmmmqmmww
octess Covrect p with wates inf jon i flow, MQ, end » as povt of MEP/Y WAt dew controk, roning, & Solancieg.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:

FIVE HS with available CR space @ Hs 43,44,46 | 46A, & 48
LRFP "Capital Improvements” identified ot schools with CR + Core spaces iabl gically improve infrastructure & systems including:
Improve 8F occess, enhonce safety, security, & welcome,; Address JAQ, fiooding and water mnﬂmuun issues; upgmde Core Actiwty Areas to suppovt yearround use
{inciucing upgrodes to Auditoriums, Gyms, Cof /lunchrooms, Medvo Centers/STEAM mokerspoce, Art, Music, Drama, & Digital Technology). Available CRAabs shoX
affer new CTE Programs in d suites yed for ¢ tive 1y ing (incluging new Centers for force Training, Business Develo, Scientific
Research, Green Colar Career Exploratories, IT/Engineering, VPA, Design & Fabrication). Enfance HS outdoor spaces by adding site amenities & replocing equipment.

P544 Ferris HS & 44A Junior Acodemy serves 13001550 HS pugiis in the Downtown neighborhood. 1969 HS + 1969 Jumor Acodemy (old PSS) ave in Good to Poor
conditions. Existing Copocity is Mave than Sufficient with 700-1,000 seats avallable for projected growth or change [+240 pusk); 102 CRs & Care Areas are educationally
odequate; Utitze LAFP Upgrodes to Attract HS Students by CHOVCE, Expand Services, Revise Programs, plus Recanfigure Spaces to fufly use CRs and Core Areas avalloble.
HS Vision: Ferris Acodemy of International Enterprise with SLC focus on business and finance + Ferris Junior Acodemy (converted from old PS 9 Kennedy ES); courses ingl.
Finance, Hospitality,/Tourtsm, Mgmt. & Operations, Marketing, & int Studies + Mognet cowrses in accounting, economics, banking, planning, Bus. Apps & Internships.
LBEP Selection: Upgrade & repurpase labs to add new CTE Business Training & Career Programs to support Magnet Focus and H by CHONCE.

LRFP RENOVATIONS & UPGRADES: Add Magnet Programs in CTE Business Training & Entrepreneurial Start Ups to attract new pupils by CHOICE

LEFP Infrastruciure: Reponr -mwmy replace mitdows, mplace intivior doovs & Aardwarne; reploce UV, HVAC contrels, cndings, B (ghnoag, uagrode fisshes, fumitwe, 8 cowework, Repor
2 ek & improwe POy toder roveni with new siping, fixtures, £ &F acoess exgand Ste amimilies with aew S0ating, secunly comnvas, £ outdoor Sghts

e Work: Repair & rephace existing turf fiekd & track with new groding movk, deamnoge systen, 8 resarfocing, Repar and apgrode sidewalks, Stogs, Mandras, ramps, pewing, fences,
loadscage NN, & water LOMSETIOLon Masw el Add wtilty suppert for eoviconmental science and cimate change ecoitudies taling phace o e HS site.

Sastareat: Upgrodes ot Dosemeal pevTa 10 the Soley Mechoamco! Ream and wpgrodes of Quipwment, Systems, VAL controls £ dutribulion 10 suppant HS grograms and actintiei.

¥ Roor: Upgrade & improwe VPA fanctionalty of Auditenium, Stage, £ 2 Music Ao A-122 8 A-132 with new finishes, seating, sound/Bghling systents, ocousncs, 8 HVAC Upgrode Ams A-
106 & A-113 At Rooms with Avw finksAes, cosewark, squinment, MEP systens, Gghts, 8 WAL Upgrode cafeleis with “Starducks ™ seating, multimedia sorvens, and fech sugport for
SporTs, student activlies, £ presentotions; Usgrode MO/ Trary (2 wels) into mulimedia codabovation denler with make ispoce, S61 rooms, & AVR/DL areq; Uggrade finishes, Sphts,
HVAC, ocoushics, equipment, & seating of 2-s1aliow Mo Gym 8 Pood PE-Station; Usgrode and equip locker moos & gang Solet rom with new fitunes, stalls, leckans, VAL, and BF access
2 Fooe: Usgrode finifes, Aphts, HYAL, acoustics, & equipment ot 2 Ausiiory Gyms C & D, quvmfmm Sphts, HVAL acoustics, & renew eguipawat of A-206 Food Lo, A-211 Feilien
Dasign Lat, A-227 Rodotics,/Tech Lob; Upgrode Rim 214 Medie Lob with o powwr o & TV/Wdeo recordhng eQuvpment.

¥ fleor: Combine CRs 326/327, 330/331, & 3407341 into rencvated hands-on Scwnce Lats with fully equigped science stations, utilties, & HVAL renovete grep ms.

PSA4A FERRIS JUNIOR ACADEMY: Liggrode Sniihes, Aphts, WVAL, acowstics, fiatures, aquigment, sound spitem & seating of ¥ Academy 2-station Gymatonum & Stoge, MP/Cafeteris, & Am

309 At Resovote & conwvert Rm 310/311 MP/L ¥/ Tech Lab into new CTE & --—-llp(.uuﬁbwmwnuluiimm mmam:mmw
rocens with sew fistures, stals, & BF acoess. 2 five (5] ands iy o CRs 9202, 209, 216, 218, & 31505 Labi o
Troining & Carver Ex b ew | ings, feviches, 17 Aghting & HVAC
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
FIVE HS with available CR space @ HS 43, 44, 46 / 46A, & 48

P546 Sayder HS serves 700-1000 & PS46A Innovation HS serves 300500 HS puplsin the G ville neighborhood. 1923 HS |, in 2014) building is in Good to
Fair condition. Capacky is More thon Sufficient with HS S00-850 seots availlable for projected growth or change (+112 pupds); Total 82 CRs plus 18 Core Areas are
educationally odequate with 53 PS46 CRs + 29 Innovation CRS; LRFP to use upgrodes to ottroct HS Students by CHOICE, expand services, & refocus Mognet Progroms.

HS Vision: #S 46 Sayder HS Academy of the Arts is district magnet for VWA (vissal & performing arts) with 2 S0C focus on deiige, pevfonmande, oTs lechnsiogy and developweat. XX At
& Sopder reguines admisson vis Audilions & Pertfolios mmSL(pvaqro«xs it Dance, Vissol Arts, Music, & Theotre w/thedry, Istery, technolgy, pevforming ortiur cloises & compelitions.

S 46A mnovation S is SLC mageet for STEAM sty £ 21% ¢ lnarning mathods located in Sayder HS & estatilshed 10 2024 in parinersig mith ACL'S nstitute
Jor Student Achievenent, STEAM fecus offivings mdude. compurer sovace, ADO) ovts, Mmusic TcAnology & robetics afong with (8] dusi-envolionent AL couvses with colege crediTs.
LRFP Selection: Support VPA SLCs, Upgrade Art Labs + Science Labs, & Add CTE Career Expl o streng agnet SLCs & HS by CHOICE.
LREP RENOVATIONS & UPGRADES: Upgrade fadilities to s net Focus on the Arts, Design, & STEAM to increase retention & yield

LRFP Infrastracture: Repioce roof over cafeteria & stoinwells; Address chvonic water infitrotion, sewer bockup, & basement flooding, Repoint masaavy; Reploce windows, siVs &
Anceis; Repioce domaged & warped fioors; Upgrade 1AQ with sew HVAC, UVs » controls; Reploce fvniture & cosewerk; Upgrode elevator operations; Replace doors & hardwore;
Repair ploster wolls, Replace ceilings 8 Aghes; Renovate gavng toilef rooms & Jocker rooms with sew fixtuves, finishes, sping, BF occess, & MVAL Add new electronic signoge &
outdoor seating. Enhance secunly systenes,; Add SW drainoge & flood mgmt.; Enhance visiddity & communicalions with danners, Bvoodcasts, & wideas, Wark with City an parking
LRFP RENOVATIONS: Basement/Sub-basement: Aeploce finishes & rencvate gang locker roomes plus gang tode! rooms (ow all leveis), Fix flooding a water mfmanan with mew
drainoge, floshing, pioes & water proofing: Replace HYAL, floors, coilings & Nghts to impvowve A0 & apevalions of actiwty areas & CRs, Upgredk s, finishes,
& MEP ot Sub-B: Chorel & of Music Rooms ¢ ot Besement Level 2 Dance & 1 Visual Arts CRs, w)xmmG;wP[ﬁmrxs/m.gmm & Moedvo
Concer. Convert 3 MC CRs into STEAM Resource ots & provide MC's presestation room with new finishes, acoustics, Gghts & HVAC Enhance safety & secevity throughout, add
powey, & modify MEP systems 20 suppart program chonges. Renovare S existing basement CRs flocoted io former shop oveos) comdine spoces & convert into 3 CTE Workforce
Troining Lobs. Upgrode cafenenia with "Stovbucks™ style seating, mutimedio screens, and tech Supoort for student octivties; Upgrode basement cowtyard with improved
drainage, Aow S03LS, patio, planters, WIFL, & outdoor ighes.

15 Flagr: improve VWA functionaily & performance of Auditonium, Stoge, & Boicony with new finishes, seating, sownd/Nghting systems, acoustics, & HVAC. Renovate, combice, &
convest Raos 112/113 & 114/115 + pregs into 2 hands.ao Science Lods for Earth Science/Ecostudies & Physics with new finishes, scence stations, cosewovk, oquipmens, MEP
support, ights, & HVAC, Add outlets 1o keprove distribution + support AY/VE & DL

Z* Flgor Renovate & combine Rms 213/214 & 215/216 +» preps 10 comwT into 2 hands-an Sckence Lobs for Bia/Chem studies wilh new finishes, CRnce STOL0Ns, COSCwOrR,
oquipment, MEP support, Sphts, & HVAC Add outlets 10 improwe distridution & A/VR & DL tech support.

3 Floor/INNOVATION HS: Renovate & combine Rms 313/313A & 314A/315 pius prep areo & then comvert info 2 hands-on Science Lobs for Bia/Chem studies with new finishes,
science stanions, cosework, MEP suppovt, Kights, 8 HVAC, Expand HSp by g g Rms 301, 327, ﬁmmbmmsmm
Fatricotion Lob with g y. wmmmmmm‘ G “"ml O DOWEY support.
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FOCUS AREA #3 — INCREASE CHOICE & REPURPOSE AVAILABLE CLASSROOMS:
FIVE HS with available CR space @ HS 43, 44, 46 / 46A, & 48

P548 Lincoln HS & 48A Freshman Acodemy serves 800 1100 HS pupds in the McGindey neighborhood. The 1917/1970s HS i in Fair to Poor condition & 2005 Academy is
in Excefient to Good conditions. Copacity is Move than Sufficient with HS 500-1,000 seats avallable for projected growth or change (+77 pupis); Total 87 CRs plus 15 Core
Areas are educationally odequote with §3 HS CRs » 24 Acodemy CRs, Use LRFP Upgrades to Attract HS Students by CHOICE, Expand Services, & Revise Magnet Programs.
Programs. PS 48 Lincoln HS Academy of & Sodiel has special focws on A i, Service, octiy & workfe g in the 1917 HS & 1570s PE Wing,
PS 484 Lincoln Freshmen Academy has special focus on rigos & pe o Surmmit ing Program ocx) dated i (fermer Charks Epp) 2005 9 Gr Acodemy; The SLC
courses include: Colinary Arts, Cosmetalogy, ROTC, Teoching, Low Enforcement & Legal Studies; Magnet cowvses include: CTE (asses with advanced credi, certificotes, & foensure.
HS Vision: Upgrode HS to attract & groduate more pupis by strengthening “Leadership. Sooial Senvices, & Workforce Paths”, communiy outreach, & alumal connections.
LRFP Selection: Add SLCs in upgraded labs & create Magnet Center for L ip Training Service L ing, & C Activism to CHOICE and yield.
LREP RENOVATIONS & UPGRADES: Add Magnet SLCs in Leadership & Workforce Training, Service Learning, and Activism to attract students by CHOICE
LRIP tofrinitrad ture ades: Aepoint masoovy, Reploce windows, ketels, doors, 8 hdwe; Regioce UVS, contrals £ Ighiing, Usgrode fnihes, fumiture 8 equipet, Repair dlivators, Removate
rolet rooms w/new piping & imovowed 8F occess; Upgrade powy distribution, Address sewoge, donoge, (A0, & fooding tisues; Enbance enines mith new Sgoage, fumsiings & plraners;
Add cornider disgloys 10 peomtote 100 peor RGacy, AOTADN olumy, 00d leadvr i ochvevements, AT canidor Danaers, grapics, & messoges 1o sl peide & comwey magoe! themes.
Baigment: Replace basement fiishes & renowate gaag toder r00ms £ ocker rooms with new finshes, fictwes, lockers, stals, MVAC & BF access, Fix flooding & dralnoge ssaws with new SW
mgml, fashing, & woter-groafing, Repdace HVAC, flooes, colings & Mphts 10 impvone 140 & fanchionality of activity anees; Lpgrode equipvent, fiwniRings, & MEP systams of Pool PE.stanion,
Auziary Gym & bafcony, 8 PE Fitoess Weigh! Rm, AdY dainage, sealing, 2ano bndicaping, WiFL & ostdoor Aphts ot 2 courtyards. Lipgrade Aux Gym 1o ssppert PE Fitaess, exirciie, &
WAL CI0E50s mith new fiashes, acoustics, Nphts & MVAC Enhance safety & secwily, add power, & madify MEP sysnems 10 sappornt grogram chasges.
1% Flooe: Uggrade & imtprowe fanchiosally of Acditorium, Stoge, & Safcony with new fisishes, sears, sound/Ighting, acouwstics, & WAL Renowote & comvert Am 458 SE Life Sl inro TE
Cutnary Arts Diving Showcase & conwest Team Rooms 871, 71A & 718 jate CTE Casmetodigy Beouty Roomt with new fivshes, farmishings, equipwent, & MER power, snks, & wennletion,
Uggrode Bm X80 Wood Shep 8 #81 Auto Shap with Tech sappert 8 sevised layeuts for 2 sew CTE Workforce Traiming Lods in Eaginesring/Cyber Secunly & Advancad Menyfacturing.
2 Figor: qurmjmshn, oquigement, Aam, 8 HVAC ar Man Gym Rons 9169 8 179 Masic, » 9180 & 181 At Rovs, Resovete & convert Rim 213 Libvavy into Magaet Center for Leadership
Training, Service g & G with & hout areas, & AL/VI/DL tech support, Liggrade 1ot ros is 1917 4S with nmf’mmﬂ Sutures, MVAC, & BF acoeis.
X foor wqmam,'e'«u and sevsery with flexible access, “Starducks * seating, maltinadio screens, 8 T supgart for AYVR/DL studint & pv Upgvade
Sinishes, Nghts & WAL in CTE Teaining Lots is Rons 9256 & 156 Cosmetoiogy and Ravs 263, 264, & 267 Colivary Arts. Combing ander-utifined (R 1o create eahanced kads for sooel scences &
COmrT SCnoe CRs It hands-on Scieace Labs of Rms 304, 306, 311, 312, 319, 320, 321, & 322 wilh sew finishes, stations, casewerk, equipment, MEP, fghts, 8 MVAC, Prowide 3 SieyChem, 2
Physics. 1 General Sciwnce, & 2 Eorth or Eco/Environmentel Science wu-mﬁww sinks & sofety, HVAC TOCh SUEPOVT # SORACY PIED O eas wWER SeCuvid SCIeNCE SIvOQe.

PS 48A FRESHMEN ACADEMY - Renovate & comst Am 226 Liwary wio Lat with ot Sronons, ALVIYDL tech supeor, B storage.
LONG-RANGE FUTURE [*ALY OPTION) reconfiguwe & “mm-nmﬂt“'mnwmlcwﬂ Mmmnmyusm«&u
Infinity Medtitute). Conwrming PSESA in1o 0 epavdie SO AoV Lrigper @ oag-range aved (o “odd o lerge, flexible MPR™ Gyny'Caf ge
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WE WILL GET YU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:
SELECTIVE + MAGNET PROGRAMS Require Upgrades & Changes @ P51, 4, 42, & 47

MOPS operates several SELECTIVE + MAGNET PROGRAMS at ES, MS, M5, 6-12, & K-12 grade levels which are widely réc ired of acodemically
successful, competitive, and highly valued choices by students and parents. Four Magnet programs are located at P51 Academy M3, P54 Comwell
M5, P54T McNair Academic HS, and P5a2 Infinity Institute [6-12 M5/HS in a leased building). Two self-contained special sducation K-12 programs are
aoffered at PE52 & Harry Maaore and PS53 Regional Day. The Magnet Programs are owersubseribed and enrodiment is cohort-capped to match facility
capacity limits. This results in more pupils opphing tran are occepted. LAFP Copitol Projects oim to enhonce operations ond expond copacities throwgh
renovations, conversions, and regssignments in onder to enmble move students to attend ond benefit from these “desirable” programs i the futwe.

PS 1 ACADEMY ONE Grade 6-8 MIDDLE SCHOOL (1966):

P5 1 Academy MS serees 450-300 Gr &8 students in the Greenvill: neighborhood. 1955 Building i in &ood condition with BF elevator access 1o 4 floors. Copacky &
Suffichent fo Mest Target with 70150 seats avawabie for prajected enrllment (10 gupis) 27 CRs = Core Areas are sducationally sdequate; Limitations inclede lorge
closs sires, pnoeT-equipped soience, mo sudiorium, & foo few resowere rms for SGL o, musi;, MG + soence pren; Mogret Hub flor AEF program + Hub for Bridges &
SCSE (@ 10% of populstion); Special focws an STEAM ochivities, hands-on Wi skils, & enwronmentol science/ecalogy studies; J017 Motionai Blue-Ribbon.

LRFP RENOVATIONS & UPGRADES: ade Labs, activity areas. & imeter site es to enhance hands-on academics

LRAFP Infrastnecture Upgrades: Repair degis & mainfaio roaf integaty; Aeseal windows & repioce bolances; Arplocr sogging ceiling tiles,; Add acoessibie fordwore of
Anterior woad doors; Repioce missing, damaged VCT floar tiles; remaove & reploce VAT foors; Reploce fuarescents wigh LED Nphts,; Repioce defimct UV with mew HVAL 5
& rontrols. Support CR pash-in Msbruction & squie cormidors for pull-out 557 wieh mabile famishings. Work st Oy [0 improve povichog cpdions o the nedgivbarfiood.
Basgnant- Renovate & convert 59 MC/Library into STEAMDiscovery Lob with makerspoce, new finishes, squipment, IT tech suppovt for ALVE/DL & MEP systems
suppanting hanas-on activities; Anplkace finishes, cosewark, furnishings, Kgivts, & HWAC ot existing MP/Gafeteria, G214 Art CF, & G10 Arsowrce Aoom; improve MPR
wentiotion & orowstics; Upgrade existing gang foiet rooms and kncker rooms with mew equipmeat, finiches, fiares, pipes, HWAC and bgits.

Site Perimater Upgrades: Add esterior daor ot AT Room ho open anfa mew actiity potie oreated giong the sendne sae permeter of buiiding; Aoy o new conopy
siructure oiong this perimeter fo increose outdoor keoming use yeor-ound, Add new drinage ofomg Wil potio pawers; Add aew plonters, trellls, & waoter source of the
school's gardening area in arder o inprove support ond expand ouldoor aming & envonmental schence octiveies.

1= Floor: Lipgrode fm 108 Scenos CF fo funchion as Scence Lok with new wtilities, sinks, scieace sfotion iryout, cosework, fumitune, & VAL, Upgrode Gymatonom &
Stoge with mew finiches, Bleocker seoting, Nghting/sound system, HVAC, & ocoushicol treatment; Enhance 2 eatry inbbies with upg security stations & oo

2% Floar: Upgrade Rms 208 & 292 Science CRs fo funchion as Schence Lobs witl mew wiilifies, sivis, scisnoe shotion ieyout, cosewor, fumiture, B HVAC

* Apor; Upgrade Science CA 309 to function o3 Science Lob with new UTRITkES, sinks, schence stotion loyout, cosewark, furniture, & HYAC Support CR push-in SG1 with
mrw mobile fumishings & eguip with mohile fivmitee for pull-out 557 ortinites os weil
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SELECTIVE + MAGNET PROGRAMS Require Upgrades & Changes @ P51, 4, 42, & 47

P5 4 Comwarll M35 seraes 770970 Gr &-B students in the ighborhiood. 2005 E i in Encallent to Good condition with BF elevator access to 4 fioors.
Coparity is Sofficlewt to Meet Torget with 150-300 seats avaXobie for projected envoilment (+19) pupds); 45 CRs + Core Areas ane educatiosally sdoguate Sne shared with PE3
Conwel! F5 & has aquigped siopgroends, qardeds, B galheviag onses,; Mognit Mol e AEP fwith 1554 cahort) « el fior Bilinguol/SE; Facus an STEAM, e siil, £ scolegy studies.

LRFP RENOVATIONS & UPGRADES: Upgrade CRs, Labs, & Activity Areas to better support hands-on academics [AEF] & SESE programs

URFF infrastructune Usgrades: Aol Scuss in farge had slaces with s fe fix octive ks £ repioc siaingd coflieg thes; Repainl £ récoat mefal doors; ASW eReCIrenic sign 10 compus.
LRGPP Wision: Exgand tAe AP cahorT (fram 155 o 1M par cokant) & incrmse pelel Add squipmant i I lad iessurnce fnks 10 susport CTE prograsms ¢ b oclivilies £ alteoat shore
Tadhin [ agplvants; Add costnavE & ulda D sugeo of hadds-ot AEP & S05E programs; Work wilh oty and residen lis! Ssocalions o provide sicerit and afordakii pankisg

1 Fooriirund Add equipménd o A 130, 132, 134, 136, & 128 fabi & Asooror Aoms b exand sappont o Sgl-miieest CTE & club ociivities wih 0im 10 00 Tec #ore studint
OPBNEALE M IO BuTdDoT SUHSIT i IT FL Aoty Mol by odding mane mobedd fuonshngs & SelTing u Sropnct wonk aviis,; Add i comogy S IMocTone, ol s plnne,
rid, B WORE SOUrEE RS drpadd Suldoor STEARM and endeaviminial soieacs scrlics sang mith ndsed fimcieg, Bullive, & s rity minsuas

= Floar: Convnet Am 203 A bars STEAMDNS Sv) Ciniey with Sovmusiaarinn sfudi £ ooswert Am 201 Campulias i Aakeripass with prvacenen & wikss aailing, Ak e
FOiAgE, P, B equismenr to erabhe wie of sdjacent sutdear reaf livrac for STEAM SeTavties and focisl gutheisgs

I flaar: Covvad® Am 301 apper MO Tich Mo aew CTE cander exphoratany & callabaration samti: prowa dew uliVeees, ks, wankotation hnoot, ssddwevk, fumiers, & WAL

4= floay: Add feoce rovige, pavin, WL, hghes, plasnecs, deaidoge B egopriedt Ie amaddic oo ¢ of st oot day voof freoce suls e off Aow S07 B 403 Soieocs Lo for evharnanimsmin!
semor & oS o roofiog pardenmd aothetar, SOt uigvadied Suldioge soidadd aUTay ordd math Am 4378 Sramboucs.

PS 42 INFINITY INSTITUTE Grade 6-12 MS/HS (Leased 1924 + 2010 Renovations):

PS5 4F infinty lasptule serves 450-550 Gr 611 MS/HS stufars in the Grearils ssighborhood. 1904 Bulding & in Fair condithen with BF elisator access 1o 4 Toon Copadily &
Sufficient to Maet Target wilh 4050 seots svailstile for grajecred nnlimenl fe61 pusdil J7 O + Core Aas are educ adiguate; Lipgradis o aeeded b o Lased Facility,
Spferrive, magnet college prag peogradst with for Gr 6- 17 acsdimica fy-malivalad students; *Top Priodty LEFP nied i to m«m{dmﬂy Prograwm 1o & JCPS-owned focility.

LRFP RENOVATIONS K UPGRADES: Expand magnet cohaort size for academic Gr 8-12 Infindty Institute & mowve program into a JCPS-owned building

LRFFire LEASED FACKITY. Mavitesarcr s incude: Braar octswr ok 1z mef. windaws, K wod; Brpar or smplaoe nging daan K Az Manmes Lila & conral; Bepar

gy, toor, wakt K crvng, Lipgragh furteus: AZdoran dhanoge and aMTTWoneT monage e, Ligrade aaeng. “ACPS has = makr Dwerer af Mrwark, ipat.
Raplacr finaes, casrwort, farsabings, Mghts, & HWAC at M#/Cafriena, 10 K 38 Bry/Comauter, 10 &8 P2 Tenes, 58 Mk, 68 Amouron Raom, snd 78 il 5 5E Amouse O Azd

outoar fable anz aroang Sy e MPafriena wetny doon for Surdacr g od Sonl QatteTLRgE, RThINGR ML T WA SN, CITERTIL, ST WY ESMenoe of bk esrmance.

" Flpor: Lipgrade MPYiGpmaronu, Srage & Baksny it improwsd widiation, Seousten, scund/dgiing rpinmea, § Amnhe: Enfsecr ety bty wetk qagroded srcsrey saton & comemm

2= Foar: Upgrade Brea B, 5, 20 K 21 Scmer CF fa funchos an Scwsce Lobn with nne Lidie, seks, chmor i fodon loyaal, csneaont, forset, & HVAC

P Eoar: Upgrode gong nat lachrms wedh rew frishen, Frivrrn, HVAC, & bghés; improar Wi roogho the budding with sdded wiiabion asd'rapan iz ez ond flasding R
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FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:
SELECTIVE + MAGNET PROGRAMS Require Upgrades & Changes @ P5 1, 4, 42, & 47

PS 47 Dr. Ronald E. MCNAIR ACADEMIC 9-12 HIGH SCHOOL (1909 & 1990s):

PS5 4T McNak Academl serves 700-800 Gr 9-12 HE stuidents in the Dosssrbowen nelghborhond. 1909 Bulding expanded in 1990 is b Falr to Good comditisn with BF
wlevakor access to S floors. Copocity is smj'mm Meet Target with 150-250 seats ovallable for projected earollment (+88 pupdk); Existing 40 CRs + Core Areas are
educationally adequate. Focus i on cofiege preg ond feodershin with wide selection of AP, Honors, ond Credit couTses; compefitive exom selection with Tanget

of BOO students. Limitations include iarge closs sioes & wnder-squipped scienoe lobs, no proper-sized gym, & inodequote resounce areas; Hub for Acodermic HS (200/gr
cohort) & Acuit Doy Autistic (9 5C5F CRyLoby). LRFP Wislon: Refocate SCSE Aduit Doy Autistic Frogram o snother /05 facility wink svailoble OF & risourcs spaces & convert
ssigned SC5E spaces Info 3 M5 CAs plus mew CTE Biomedical lnb. Grow the Acodemic HE program to 250/grode cohart and revised Target Copacity of 1,000 students.

Maintaks rocf ond replace domaged faksies cowsed by post roof keaks B spriokier feaks; repalks leoking skylighis; reploce ogleg Us, HUAWY condrals, & Ngivés; upgrade
jfurniture; renovate gang foiiet rooms with upgroded BF acoess, fixtwres & piping; address basement flooding, odd ventiiotion & improve SW management systems. Add
corvidor déspioys, grophics, & maonitors; Add project rooms, colobovative furnishings, & tech support to fociltote connections with community portners; Enfanae outdoar
oo will mew hie rocks, social seoting, Mgivis, comeras, & secuntty throughowt. Wank with city and docol sesocio tions fo provide seceve and offordobie stoff parking.
LRFP REMIDWATIONS:

Bosement: Repdoce basement fimkshes B reaovote exliting gang fodet roams B locker rooms with new finisies, fivtures, lockers, stolls, HVAL, & BF loyouts; Fix flooding &
droiroge isues witl rew SWmgme, floshing, & wieter-proafing of MPR/Cofeterio; Replace cafelferia VAL, floors, oeilings & Ngihts fo improve (40 & furchiomsity and
wpgrode furnishings to Storbucks-style iayout. Relocote SCSE ool outistic progrom o anather schood and convert SE Life Skills TR {in former Home £ it HS CF; Aesovate
& combine Ams B8-L1 (rscx) & B-12 (scsronf into mew CTE Bomedicn) Research Lo with new soience workstations, finishes, MEP utilties, eguipment, iights, HVAL, &
tech systems to support oocvanced research techoiques & ochivibies. Emhance sofety & secunify, rdd power, & modify bufoing spstems fo sunpart program changes.

I* Floor: Lipgrade VPA furctionodty & restore histork character af Audiorium, Sioge, & side-stage oveas with new finishes, soundNgiting, oroustics, & HVAC Relocote
Aduit Autistic Doy Program to onother JOFS schoal to free wp HS spoce; Remove woils £ combine fms 1177105, 1137100, & 108107 to create 2 full-size HS CRs;
Aenovote foyout, odjuwst wol dimensions, & convert adjoceat storoge ciosets into admin offices for FE stoff & SAC; Add more mobile furnishings & CR project work aneas.
2+ & 3 Floovs: Upgrode both leveis of Media Center ot Am 215 (2 FL) » fm 315 (3 AL} to enhance AWR/DL communicotions, muktimedia coloborotine work oreas,
makerspore, 551 breakouts, wideo production, & pressafotion areas; Lipgrade M finishes, Ngis, HWAC, scoustics, equipment, & mobile fumishings.

4 Fhoor: u,ugrmum-rngsamemhmm 419, 412, ml:mmuwxgmﬁnum mummgmﬁm&m&mmmuﬂﬂmm HVAL &
MEFP 1] o ressarcly fe INCreOse SOreer EXp v CanTRCL LT npt By inshitutiong) parTnevs.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:
SELECTIVE + MAGNET PROGRAMS Undergoing Changes @ PS 52 & PS 53
P5 52 A. Harry MOORE LABORATORY SCHOOL SCSE K-12 (1931 with 2021-22 Renovations):

3 8F Moser SOLF corwis 72132 G K-13 sall-comanid, igacial niedi shadists in cha Grosrville reighborbood. 1931 Building & in Fair condition with BF elewner access 1o i S oo,
Capocty & Sufficinst to Mest Targeted Lise of 12 SCSECRS with 20 siaets availobd Uscaming ocorss 80«10 SCSE CRs aftier répain complatid), peoectid eavoliment [v30 pupis); Extiting
22085+ Cone Amas ard well-uzed and educationally adequate. Laboratory School swsien By ML & openaned By JOPS a5 Distrio! Ceater for multisiy-handicanped stodints mith oot
T AAPR & reafTen ploy cowT. Program & correatly lecatad o8 3o 5 foos fas Beilding avid Fait Porbion and Bawng siraclorally segakand].

LREFF RENOVATIONS & UIPGRADES: Operated by JOPS with RICU; Use limited to 12 SCSE CRs as Bldg wndergoes irs before wsing max of 22 ChRs.
LRFP befeiiarecturs Ungrades: M octiet heoks [replor roof areas, odd facking, £ mepaier masanryl; Fiv £ mephacr do magicd Somicn; Fir witdow opaqanion (e i opedolese);
Riplace shaisedymicing ceilieg tikes,; Replace iaterior doars & Aovdwavr, Upgrade redef rooms & raploce inogenabie fivfunes; Upgeode HVAT coatrols & Balanang, Replece Vahts wwoh sdw
LEDN; Add meadile formishings of CRs & Bescurce fAims; Riplace tobles & sraning no imgno fuicriongiiny: Upgeod Sicurily iquipmiat & spkoe oging MEP systims

LAFF REPAIRS: * }0PS sutBorizind napaies 10 stop walsr BiRaios & sednforc sifuciu] concf i Skl |work being done in phawa|. Sdpais are fong sanen mfikranoe o cannntng ik
Soureds which [Rgpensd rabar ditaronalio i cencnate skebc & con Bl 1o rioe collapce of frost BOvTion; fapains ok spar sirustueal-shovisg » full-relsfaning or shiw decks

LAFP RENCVATIONS. 19 FLOORK: Ansowte At 104708 Vevarioaal Trakting Lod with ndw sdostive & gapvrnal B Torage, Asnvats MP AusiTanus & iowdr WP cafe lans onn wih
acouitical ot Aine Batahes, WAL iphts B eqoipaheat. 3543 FOOR: Sencvine 37 FL AP Gyrmiongs oo with sccustieal’ tnsteeind, nine Geches, WAl Nphts & aqurprnat;
Eafiaiie dotaoo gty roal mdth upgroshid Bncng, sicunly, sedest gty suefoon, walkwops, and BF play, ftadis, & e goprhedt. 8505™ FLOORS: Rimowti 4™ FL Lipges P
Caffetenia wilh niqw acoustics, Reiches, HAG Aphts, B aquigminl; Lggrode £ & 5 FL CA finkfes, lrnahings, fouas £ MWL Brioe 10 openng oo

P5 53 REGIONAL DAY SCHOOL SCSE K-12 (1984 & 1996 with upcoming Wing Removal):

i 53 Ringioveal Dy sers 70-800G7 K-12 sall-comaindd, special feds s1udais on aounty-wits ragisnal bash 1934 Bulding in Sood conditinn; 1996 rodular ming in Poor cosdition
8 chosind (i ¥ 1- 18] with ugoming wing denmelition 10 b schedubid By StEbe. Copacly i Seffichret (o Adner Fangel with 5 sroti ovsikeile for projicned chonge (2 pupd]; 20'CRs + Con
Aewat ar eteationally adiguats. Sepunad cntir for Aulisr Spectom Disorivn; Fecus an 11 issiruotion, OT/FT, ESLSpeech Mirops, simsery, fwng, & wrotonsi grogrom ool

LRFP RENOWATIONS & UPGRADES: Continue operating 10 SCSE Awutistic ORs B Resouwroe Areas with “Long-Range Potential® for S0A to replace B unased SCSE CR
(1. : Stats SDA 1 abilin fe Bang range capial i BICFE il o Cagital sk s minor MpEee. Fic oclive Moks & saldtain rogf, s
winidow apdrations (fociand epimisg & clesisal Seploor Stainidimising onking K Upgeadd reder rooms & raploor noge rablke Srtori; Uipgeoad HVAC control & badancing, Riploce
irilivior doaes B farduand Riplncs Wghts with LEDS A sl furm siings of CRE and Retsurncs Rooms; aglood MER 1ok £ Beach Seatmg o amaceed fusciadiity, B sscudily
i B aging MEP SiEIeHs Squipaear; Extind fascing & expand ouldodr sty anes [aear CF 91) by praviding reslient sioy sufacs, BF RN aqepvied, Sams, ndoeaaisg, and Aghes.
P REMOVATIONS: 39 FLOOR: Replosi squipstal of Fasily Ling/t il Skils & haniad Skl Jab; Add i senpim + gragecter, finshis, & hghts ar MRS ol
LA LONG RANGE VEIM: S0V has apliod I Ao Aarking 1996 wing & preg oo for B dw SC5F RS o 5 piciod s & fugets fiaey, CRS fow PYGIPREE/SCSE]L WOPS cam minviioes Bnig-
g benafits of o S0A LAFP Arojict o oo the § anusied SE CRE” with siw, high-gonbty CRE + Supgoi anns foe SCSE, PRSE, ICSE, SE & i, i T O T QT SE e
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:

5 SCHOOLS with FLEXIBLE SPACE to accommodate GROWTH @ PS 3,7, 8, 20, & 25

While 13 district schools have gipndant extro spoce, §_schools operote “near” or_closer to torget copoacty with some flgxible spoces
availphie. These § wohools (P53 Conwed, PST Wilkoms, PSS Trefurt, P20 Angeiou, & P25 Copernicus) can bensfit from odoing torgeted
workforce froinmg or comrumnity services fo thew buidings along with embeddfing weliness and focus progroms in avrilable cossroom
spaces fo improve performomee metric, expond neighborhoodyfamily services, & ohiroo new students through wifved “hub™ opgortumnities.

P5 3 Corvweil E5 sorves EA0-6TS PE-12 studients in the Downtown neighborhood. 2006 Building is in Excellent to Good condition with BF slevator access to all 3 floors.
Coparity i Sofficent to Meet Tonget with 50-150 seats ovailoise for projected enrolimest [+37 pupils); 38 CRs + Core Aneas ane well-sioed and educationally adequate;

Site is shared with PS4 Comwell MS ond o fully-2quipped ploygrounds, gordens, & gatteving areds; Magnet Hub for FY-5 Duai Languoge Englich/Spawish (Wa lottery
opplcation); Special forus on STEAM inifiotives, kanguoge immevsion, & musicol themier oohiwiies

LRFP RENOVATIONS & UPGRADES: Upgrade ORs, labs, B activity arcas with eguipment, casework B wiilithes to support Dual Language Prograsn & ativact pupdls
LRFP Infrastrschune Needs: Arpoir roof issues in torgeted ploces; improve HVAC controls, bolancing & fix duct-delivery issues; Add fiencing, powers, & plantings to
incredse the use of outdoor roaf feroce for enviconmento' scisnoe; Wk with city and residentiol associonions to figure out swtsbie, seoore, & offordobie stoff parking.
LRFP VISION: Expand longuage affenings in the E5 Dual Language Program AEF in order t0 aftract more student appdiconts & inmeae weid; Lipgrade chascrooms, (obs,
& octkdily areas witlh odded eguipment, cosewoark, utAithes, B fech suppont to espond eorniog methodologies & decreass support flor ocodemics, SCEE, & Hub progroms.
LAFF RENOWVATIONS. & UPGRADES:

1= Fioor/\Sround: Swap functions & refocote Roin Ofice Swite (from comrent incation By Acditoviom) fo AMain Student Eatry by Cafenenia] v OT/FT Room; Relocate OT/PT
into Miada Office fms 304, 3004, & 2038 and nvsovale keyeul; Refoomhe maks office, principal offfior & conference room ista OT,#T Rm 135 with st inoet; Lipgrode MFP
AuciTorium by adding refroctobie seoting & improving sounolfighting: Add modile furnkhings & project wark oneas in CRs fosting dual ionguoge program.

I Flpor: Comvert Rim 202 fower MC into STEAMYDNscowery Cemter with communiostions stadlo & convert otfoched computer areo into Mokerspo ce with wideo editing &
Grecnsoreen area; Add fence rofings, povers, & sguinment fo enmble use of 2% FL outdoor roaf tevroce for STEAM,/environmentol schence ortiwiles ond recreation.

mcﬂmmmupmrmﬂnmmmghnmmﬂmrmrr&mmmmrmth o AVR/OL sysh AR i, B MEP
suppont with goal of aftracting mone studeat appiicants; Add fence rafings, pavers, & equipment to enoble use of 39 FL mrmn{mmfnrsmmmmm
science ocivities ond recreation.
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5 SCHOOLS with FLEXIBLE SPACE to accommodate GROWTH @ PS 3, 7, 8, 20, & 25

P57 Willams M35 serves B50-500 Gr 6-8 students in The Heights neighborhiood. 2000 Bullkding is in Excellent comdition with BF elevator sccess to all 3 fioors.
Copacity i Suffichent to Meet Tanget with 50-130 seots avaWoide for projected enrolment [-50 pupils|; 45 CRs + Cone Areas are will-sized and educ. adequate.
Configuration: &8 M35 Model with 7 SCSE, 9 Sifingual & 29 Gr 5-8 CRs; Exceilent compas omentties & forilily foyout wyweli-squipped stieace iobs £ resourre oreos.
Programs: Hubs for intoke bilingual & ESI plus SCSE & SE Indlusion; Hub for ROPE: Special focus on STEAM, fife ckilks, owd faads-on achivwties, Studeats & Staff loop
for 3 e, GEMS/CIA progroms support socig-emotional dewslapment; Diversity & cefebrated in student clubs, ecolagy projects, stience & hook foirs, and eeents
Facilities: Ste fios good cituiotion, drop aff ione, panking for 120= cors, two Bosketbail courts, safebail & soorer fieids, ond sepanate entry for itoke Portal shedents;
Cove fockithes include & resource roams, 2 arf, 2 music, Tech & [TV, 2 gymnasiums & 2 cofeterio areas which oMows for growdh and shariog with the commumiy.

LRFP RENOVATIONS & UPGRADES: Add high-interest CTE Focws programs & community services to attract mone stdents by CHOICE.

WISION & LRFP SELECTION: Expand support for sohood aYversity & sro.l']' trﬂ.'-'xhg-_rﬂr Em Ed popwhation [+/-450-500], SE population [+ £0-600 E5L populafion [+
100), & Bilingual popalation {+/-300). Support inclusion & ir of SE/ESL/Bil b wetlly pushe-in/pull-out instraction in CRs & Resowce Rmes. Share
buioing frciities & site witl District & surrounding community te strengthen conmections. Aefresh equipment in Lobs ond Activty Areas fo increase suppart for
mutlimoda kearring methodokoges and STEAM oohivities

LRFP REPAIRS: Repoir roof sues in howgeted ploces; fix feaks & reploce choimed finishes; fiv HWAC B balancieg ksues: add wenting & HVAC balancing i covvidor fhaed
gl oveas i ovder Bo reduce solar ket goda.

LRFF RENOWATIONS:

17 Floor/Groumd: Mooy loyout, cosewaord, & partitions off Main Offce Suite Rms 150, 1504 & I50C and Nuvse Swite fm 152 A-F to improve aperations & mduce
congestion; dd mobile furnishings & wonkstiations fo moneose functionality. Promate outdoor wse of site omenites for enviroamentol science activities, sociol
gatierings, diversity celabrotions, & recreation.

& By Ulpgrade Rms 207 & J024 Tech Lobs & Rim J08 Medho Cender fo dmprove flunciions os Communicotions/Literocy Discoveny Center with broodons studio,
makerspace, & controds; ivcrease AYVE/DL support for CTE Career Exploratory octivities, malfimedio oufreach, and conmections with Ashitutions, commumnity

partners, & cutfurefanguoge mentors.
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:
5 SCHOOLS with FLEXIBLE SPACE to accommodate GROWTH @ P5 3,7, 8, 20, & 25

F5 B Trefurt ES serves TS0-B00 PE-5 students in The Heights neighbarhood . 1950: Building & 1950 maodular addition are in Fair to Good conditions with BF elevatar
access to all 4 flocrs. Capocky is Sufficient to Meet Target with 50-120 seafs ovilable for projected enrciiment (+8 pupils); 44 CRs =+ Core Areas are well-sized &
educationaly adequate. Sie k& located aear MS 7 with porential to share cove & site amenites; Dgibt urhan site with imited fenced plopgrounsd + stocked parking.
Program: Hub for ESL/BMnguol (@ 26% af popuiation; Hub for SE wnclusian [@ 18%) + SCSE (daetistic/BO/SLD (#@15%) with o strang resowrce & S5V suppart focus.
WISION B LRFP SELECTION: Suppart inciusion & fronsithaon D\.FSE.’EL"&'l\'JgunI students with swpport for push -inyoulbout instrection b CRs & 567 oreas dncluding trch
upgrodes for resource rooms dedvooted fo ESL, sensory, World Longuoges, & STEAM. Use ovailable CF and' Core Spoces to ood new CTE progroms and/or enfionce
E5L/Bilngaal ond SE imchusion services i order fo atiroct mare students by CHOICE.

LRFF REMOWVAT] : ! ams .
Infrasiruscture LEFP REPAIRS: Fix seeere leoks B reploce roofl repola f masonny; Feplone winoows; rtpuml:bm'tr repioce n’nar; Frawroveare, mll.'nq.g & Nghting;
reploce HWAC controls & UV, fix H¥AC & balancing ot 1930 modwior wing; add power autiets; repair ivak domoge & vpgwode finkses including wails & floors; repair
rwo elevarors; oud drainage fo fiv flooding; fix seweryipas backups to improve [AG); resurfore ploy courd; provide aew play eguigment, Sghrs, & secanty ComEs.
LEFF RENOVATIONS B UPGRADES:

Basemant: Gorrect severe flooding & ood SW drainage; Aeplace basement finiches & renovate gang fofef roams; Upgrode e HWAC, finishes, Iahts, cosewark, and
equipment ot 2 cafeterindunchrooms, R B7 PE CR, B8 551, B24 Resource/Sensory Rm, & B25/76/27 Medio Geater to improve funchiomality and 140

2t Floow: Cormect water icurson of Avdféorm & Stoge, reploce dﬂmugfd’.ﬁwmg & oo\d mew acoustical Ereatment, m-:d_.-'l.'g-.':hhg spstems, & HVALC

2 Flggr; Uipgrade fm 243 Resounce Center Safke (i formir iooker ream) fo imgrove oooustics & add mobile furnitere, cosewaork, S equipment fo support SGiESL

3 Floor; Lipgrode &m 355 Gr 4:5 CR {is former iocker ream) fo improve ocoushics & ood mobie furnifure & cosework fo support collaborative Mstruction. Upgrode Rm
318 STEAMScience Discovery Lob with mew finiches, furnishings, cosewon, plus MEP fystems B sguipment £ sunpart Mokerspoce schiviies
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WE WILL GET YOU THERE LONG RANGE FACILITIES PLAN

FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:
5 SCHOOLS with FLEXIBLE SPACE to accommodate GROWTH @ PS5 3, 7, 8, 20, & 25

P35 20 Angeloy ES -+ Cunmimpham Aaoey serve E30-T00 PE-5 students in the Greenwville neighborhood. 2016 Building is in Excellent conditions with BF elevatar
aroess 1o all 3 flooes. Copocity is Sufficent te AMeet Tavget with 40:90 seafs owailabie for projected sonofment f+4 pupit); 38 PE-S CRs (23 CAs m #220) + Cone Aneas
are wel-sized & educationally adequate. Ste has fenced slopground, torf fleid, and Srited parkiog on site; P5.20 facility b located near Cunning o PE ECC Annex.
Program: Hub for SCSE progeams (@013%) and ESL {@3% | of popwation with focus on STEAM, PAIS strategies, & trocking progress (teachers rofate with Gr 3, 4, 5l
LRFP Vision: Suppart dnclusion & transition of SE students with resourre rooms for 561, seasory, Word Longuoges, & STEAM octivithes. Use ownilable spoce to odd
chaice Jrograms oF COmMURTY SErwWors t0 affvoct mane studenfs.

LRFP Infrastructsne Upgrades: F\.'Jemqnssws unn’rrwurmrtp:r rargeted p\.’afﬂ. .ﬁu]usrmf m':lrmls&mnxlng mm"mcrn‘ssut':o.fhnrx cold rnfrmul :nmfarr
Supplempat HVWAC o5 needed to balonce the system; Work w/y o secure street pavking flor stofft Enfrance secony systems wibh mew exferior comeras & Bghrs
27 Floor/Ground: At MFyAssembly Room modify projector room & odd retracfabie bieachers to augment seating for ¥FA performances & events; Lipgrade sound &
fighting systems ot Stoge fo bether suppot musical Hreoter ootivities. Repair resibent play aneo & resurfoce; Add gorden planters fo support eoviroamental soence.
2 Floor: Add new equipmet and A WR/DL tech suppart o Meovo Geater Swte for enhancing STEAM octivities & makerspoce funchions.

39 Fioor: Uipgrode Schence Discovery Lob with rew equipmend ho support coreer explorstory programs £ hands-on soisnce ressarch oohivihies.

Cunminginam ECC F005 rehaby/rengvations o.an.:- story bidg; £ ECC Model with 5 PI cru. 1 M.wr s [ —— mmrm.w n-dequ-uh:' Bidg is in and cm:.wq,
Site located near PS 20 with plokupydropoff oo Gator Awe; tight wban site wying outdoor playgrownd, voulted playroom, large windows, CR BF todets, sinks & sforoge.
Cunmingham PE students fiesed info PS 20 Angelow; Bldg squipped with smoil offices, nuree room, kcken, feocher room, ond central Cormioor Conmecting hwo eviries.
ECC NOTES: Indrastructure Mesds: Fix leaks in forgeted rooff oneas & odd flashing fo stop water inflénotion; Evnlvate settbng ssues ood repair step-crocking ansas i
mosoary woils; Arploce stained ceiing fifes; Maintoin HVAL, controis, & boloncing; Refresi furnishings & equipment; Refresh security system, camenas, & lighting.
LRFP Upgrasde Mesds: [mpiement o coordinated opproach fo rooff & masonry wall repairs (which maoy include structurod support/bhrocing ot sedtiement areas).
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WE WILL GET YO THERE LONG RANGE FACILITIES PLAN
FOCUS AREA #4 — UPGRADE CR/LABS + EXPAND COMMUNITY SERVICES & CHOICE:

5 SCHOOLS with FLEXIBLE SPACE to accommodate GROWTH @ PS 3,7, 8, 20, & 25

P35 25 Coperalcus E5 serves §50-700 PE-5 students in The Heights neighborhood. 1912 Building & 1950 addition ang in Good 1o Poor conditions with BF slevator
acoess 10 all 4 floors. Copocify is Suffident fo Meet Tavget with 40-100 seats awailobie for projectes enrofment 12 pupds); 40 FE-5 CRs + Core Areas are wiell-sized
& pducational ly adequate; wban, sioping site with 2 wings at different finor keights; gymatoriam; tight Hiny ploy + sevwce; 4 suing CRs uned flor ESL/BR resouvre SG1.
Program: Hub for Bilmgual/ESL [@18%) + SC5E & 5F Inclusion [@42% of pepulation] with focus an resource suppoit for ESL/SGEY, sensory, WL, clubs & STEAM programs.
LRFP Vislon: Swppoit dnclusion & tronsition of 5E students with resource rooms for 551, seasory, Word Longuoges, & STEAM. Spoce is avaiobie to ood new cholor or
community-centened services to ottroch move shudents, however, both mings hove oging dafrastructures, fiaksives, & MEF systems i ooed of reaewals + upqrodes.

LEFP RENOWATIONS & UPGRADES: Provide Upgrades to enhance School Activity support & Benovations to enhance programs & operations.
LRFF infrastruchene Upgrades: Repoint masonry S repoir perimefer leoies; Anploce extenior doars & hardwore; Bephace intevior doors & fardware; Replooe ceiings &
iighting; Repioce HWAC & odd new LNV, controds & balancing; Upgrade wals & finors comaged by past ieaks; Rencvate gong todle T rooms and add new ventilation,
piping, fivtures, finisives, B BF occess loyouts; Fiv severe bosement flooding by odiding 5W drainoge & woives; Upgrode HVAL fo mprove A0 Reswgoce ploy oreas; .
Add new ploy equipment; Repioce fencing on site; Work with the City to find safe. secure, and affordable staff parking options in aeigihorfood.

10 Fi fGraund & Bosemeat: Add 5W droinoge, repoiat masonry walls, & repioce fiashing to fie fiooding: Arploce floors & finshes ot 7 CofAunchrms; Upgrode HWGAC
to dmgroee ML Renowvate gang fodet rooms with new fixtures, finistes, MEF, & 8F loyouls; Upgrode HVAL lights, finishes, & equipment af 2 Rusic Rooms (locatad in
cowaTid Boys & Girls Lacker Baors) ond at Am 21 EOC affice suite.

2 Fioor: Upgrode MP Library with new finishes, HWAC, Ngits, & AVVR/ADL tech support systems to eahance oreas for presenéabions, mini-assembiies, & STEAM
oohiwties; Upgrode 2-staticn Gymnotorsm & Stoge with ooded wendikafion, upgroded sound/giting systems & eguipment to smprose functionolity & A0 Convert
R 103 CR dnto renovaled Novse Suite witl odded BF todiel & sind; b 1502 wing, add § 50 BF foilers of M/SCSE CRs Rims 100, 102, 104, 109, 110, & 112 o 29605
wing, odd & 50 BF toilels ot PE/SCSE CRs Ams 121, 122, 122, 124 125 & 125; Add mobie furnishings to Clossrooms and resourcs roams.

I Fioor: Upgrode fintshes, HVAC, lights, cosework, & equipment of Am 210 Aesourcey/Sensory, fm 230 Resowrce 8 55 Suite, & Am 232 Arf CF to emhance
Junctionalty, support mattimoosl sscfruction, & hands-on actiities.

#* Fpor- Upgrode STEAM Lab ffwm 330) with aew finishes, VAL, fights, cosework, & AVE/DL fech suppont systems; Reploce folding partition between CF Rms 327
& 323 wilhy permanent, ocousiicaNy-inswoted woal, Refocode SCSE Aurishic cioss from R 375-226 (fansier Homwe B¢ iok) into OF Am 331 ond renovate & subdivide Am
375-325 into two Cfs for Grodes 4-5.
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The new school facility located on Christopher Columbus Drive and Washington St (275
Washington St) is currently under the final phase of construction. The developer is preparing
to turn the building over to JCPS pending completion of construction, environmental
approvals and filings with the State of NJ. The building will have clock, intercom, fire/smoke,
door access systems and smartboards installed. Once the building is complete and accepted
by JCPS, coordination must begin to purchase and install loose furniture, food service
equipment, AV equipment, etc.

A tour of the building is planned for some time in April 2021.

November 2019

February 2020
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SENATE, No. 2

STATE OF NEW JERSEY
218th LEGISLATURE

INTRODUCED MAY 31, 2018

Sponsored by:

Senator STEFHEN M. SWEENEY

District 3 {(Cumberland, Gloucester and Salem)
Senator M. TERESA RUILEL

District 29 { Essex)

Senator LINDA R, GREENSTEIN

District 14 (Mercer and Middlesex)

SYNOPSIS
Modifies school funding law to eliminate adjustment aid and State aid growth limat; allows adjustment to tax
levy growth limitation for certain school districts.

CURRENT VERSION OF TEXT
As introduced.

AN ACT concerning State and local financing of school districts, supplementing and amending P.L.2007,
¢.260, amending P.L.2007, ¢.62, and repealing section 5 of PL.2007, ¢.260.

Be IT ENACTED by the Senate and General Assembly of the State of New Jersey:

1. (MNew section) Asusedin PL. ,e¢. (C. )ipending before the Legislature as this ball):

“State aid differential”™ means the difference between the sum of a school distriet’s or county vocational
school district’s allocations of equalization aid, special education categorical aid, security categorical aid,
transportation aid, adjustment aid, and non-SFRA aids in the 2017-2018 school year, and the sum of
equalization aid, special education categorical mid. security categorical aid, and transportation aid as
calenlated for that school year in each category in accordance with the provisions of sections 11, 13, 14, and
15 of P.L.2007, ¢.260 (C.18A:TF-33, C.18A:TF-55, C.18A:TF-56, and C.18A:TF-57), respectively.

“Non-SFRA aids” means the sum of supplemental enrollment growth aid, per pupil growth aid, PARCC
readiness aid, professional learning community aid, under adequacy aid, and host district support aid
received by a school district in the 2017-2018 school vear.
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2. {New section) a. Notwithstanding the provisions of P.LL.2007, ¢.260 (C.18A:TF-43 et al.) or any
other law to the contrary, in the 2018-2019 through 2024-2025 school years, a school district or county
vocational school district in which the State aid differential calculated in the 2017-2018 school vear is
negative shall receive State school aid in an amount equal to the sum of the district’s State aid in the prior
school yvear plus the district’s proportionate share of the sum of any increase in State aid included in the
annual appropriations act for that fiscal year and the total State aid reduction pursuant to subsection b. of
this section based on the district’s State aid differential as a percent of the Statewide total State md
differential among all school districts and county vocational school districts for which the State aid
differential is negative. Any increase in State aid pursuant to this subsection shall first be allocated to
equalization aid, except that a school district’s or county vocational school district’s equalization aid shall
not exceed the amount caleulated pursuant to section 11 of PL.2007, c.260 {C.18A:7F-33) for the 2017-
2018 school year. As necessary, any additional increases shall be allocated to special education categorical
aid, security categorical aid, and transportation aid.

b.  Except as provided pursuant to subsection ¢. of this section, and notwithstanding the provisions of
PL.2007, c.260 (C.18A:TF-43 et al.) or any other law to the contrary, in the 2018-2019 through 2024-2025
school years, a school district or county vocational school district i which the State aid differential
caleulated in the 2017-2018 school yvear 1s positive shall receive State school aid in an amount equal to the
distriet’s State aid in the prior school year minus a percent of the State aid differential in the 2017-2018
school year according to the following schedule:

(1) 5 percent in the 2018-2019 school year:

(2) 13 percent in the 2019-2020 school year:

(3) 23 percent in the 2020-2021 school year;

(4) 37 percent in the 2021-2022 school year:

(5) 53 percent in the 2022-2023 school year:

(6) 76 percent in the 2023-2024 school year; and

{7) 100 percent in the 2024-2025 school vear.

C. Motwithstanding the provisions of PL.2007, ¢.260 (C.18A:TF-43 et al) or any other law to the
contrary, in the 2018-2019 through 2022-2023 school years, a school district in a municipality that is
authorized to impose and collect an employer payroll tax pursuant to PL. . e. (C. ) (pending before the
Legislature as Senate Bill No. 2581 of 2018) shall receive State school aid in an amount equal to the
district’s State aid in the prior school vear minus a percent of the State aid differential in the 2017-201%
school year according to the following schedule:

(1) 5 percent in the 2018-2019 school year:

(2) 28.75 percent in the 2019-2020 school year;

{3) 52.5 percent in the 2020-2021 school year;

(4) 76.25 percent in the 2021-2022 school year: and

(53) 100 percent in the 2022-2023 school year.

d.  Any decrease in State aid pursuant subsections b. or ¢. of this section shall first be deducted from a
school district’s or county vocational school district’s allotment of adjustment aid. Any additional reduction

file WG UsersReginaRobimson/Downl cads2 _11.HTM 2T
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shall be deducted from the school distriet’s or county vocational school distriet’s allotment of non-SFRA
aids, followed by equalization aid, special education categorical aid, security aid, and transportation aid.

€. In the case of a school district or county vocational school distriet that is subject to the provisions of
subsections a. or b, of this section, in the 2024-2025 school year, any remaining adjustment aid or non-
SFRA aids shall be reallocated to other State aid categories in a manner to be determined by the
commissioner. In the case of a school district that is subject to the provisions of subsection ¢. of this
section, the reallocation shall occur in the 2022-2023 school year.

3. (New section) In the 2018-2019 school vear, and in each school year thereafter, a county vocational
school distriet shall receive vocational expansion stabilization aid in such an amount to ensure that the
distriet receives the greater of the amount of State aid caleulated pursuant to the provisions of P.L.2007,
€260 (C.18A:7F-43 et al.) or the sum of the amount of equalization aid, special education categorical aid,
security categorical aid, and adjustment aid received in the 2017-2018 school year.

4. Section 3 of PL.2007, ¢.62 (C.18A:TF-38) is amended to read as follows:

3. a. Notwithstanding the provisions of any other law 1o the contrary, a school district shall not adopt a
budget pursuant to sections 5 and 6 of P.L.1996, ¢.138 (C.18A:TF-5 and 18A:7F-6) with an increase in its
adjusted tax levy that exceeds, except as provided in subsection e. of section 4 of P.L.2007, ¢.62 (C.18A:TF-
39), the tax levy growth limitation caleulated as follows: the sum of the prebudget year adjusted tax levy
and the adjustment for increases in enrollment multiplied by 2.0 percent, and adjustments for an increase in
health care costs, |and] increases in amounts for certain normal and accrued liability pension contributions
set forth in sections 1 and 2 of PL.2009, ¢.19 amending section 24 of P.L 1954, ¢ 84 (C.43:15A-24) and
section 15 of P.L.1944, ¢.355 (C.43:16A-15) for the year set forth in those sections ._and. in the case of an
SDA distriet as defined pursuant to section 3 of P.L.2000, ¢.72 {C.18A:7G-3), during the 2018-2019 through
the 2024-2025 school vears, increases to raise a peneral fund tax levy to an amount that does not exceed its

local share.

b. (1) The allowable adjustment for increases in enrollment authorized pursuant to subsection a_ of this
section shall equal the per pupl prebudget year adjusted tax levy multiplied by EP, where EF equals the sum
of:

{a) 0.50 for each unit of weighted resident enrollment that constitutes an increase from the prebudget
vear over 1%, but not more than 2.5%;

(k) 0.73 for each umt of weighted resident enrollment that constitutes an increase from the prebudget
vear over 2.5%, but not more than 4%:; and

{¢) L.00 for each unit of weighted resident enrollment that constitutes an increase from the prebudget
vear over 4%,

{2} A school district may request approval from the commissioner to calculate EP equal to 1.00 for any
increase in weighted resident enrollment if it can demonstrate that the calculation pursuant to paragraph (1)
of this subsection would result in an average class size that exceeds 10% above the facilities efficiency
standards established pursuant to PL.2000, ¢.72 {C.18A:7G-1 et al.).

¢.  (Deleted by amendment, P.L.20140, c.44)
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d. (1) The allowable adjustment for increases in health care costs authorized pursuant to subsection a.
of this section shall equal that portion of the actual increase in total health care costs for the budget year,
less any withdrawals from the current expense emergency reserve account for inereases in total health care
costs, that exceeds 2.0 percent of the total health care costs in the prebudget year, but that is not in excess of
the product of the total health care costs in the prebudget vear multiplied by the average percentage increase
of the State Health Benefits Program, PL.1961, .49 (C.32:14-17.25 et seq.), as annually determined by the
Division of Pensions and Benefits in the Departiment of the Treasury.

(2} The allowable adjustment for increases in the amount of normal and acerued liability pension
contributions authorized pursuant to subsection a. of this section shall equal that portion of the actual
increase in total normal and acerued liability pension contributions for the budger vear that exceeds 2.0
percent of the total normal and acerued liability pension contributions in the prebudget year.

(3)__In the case of an SDA district, as defined pursuant to section 3 of PL.2000, .72 (C.18A:7G-3)._in
which the prebudget year adjusted tax levy is less than the school district’s prebudget year local share as

calculated pursuant o section 10 of P.L.2007, ¢.260 (C.18A:7F-32), the allowable adjusiment for increases

o raise a tax levy that does not exceed the school district’s local share shall equal the difference between

the prebudpget vear adjusted tax levy and the prebudget vear local share.
€. (Deleted by amendment, P.L.2010, c.44)
f.  The adjusted tax levy shall be increased or decreased accordingly whenever the responsibility and

associated cost of a school district activity is transferred to another school district or governmental entity.
(eft PL2010, ¢.44, 5.4)

3. Section 16 of P.L.2007, ¢.260 (C.18A:7F-38) 15 amended to read as follows:

6. a. (1) For the 2008-2009 school year, each school district and county vocational school district
shall receive adjustment aid in such amount as to ensure that the district receives the greater of the amount
of State aid caleulated for the district pursuant to the provisions of this act or the State aid received by the
distriet for the 2007-2008 school year multiplied by 102%. The State aid received by the district for the
2007-2008 school year shall include the following aid categories: Core Curriculum Standards Aid,
Supplemental Core Curriculum Standards Aad, Edwcation Opportunity Aid, Above Average Enrollment
Growth Aid, High Expectations for Learning Proficiency Aid, Instructional Supplement Aid, Demonstrably
Effective Program Aid, Stabilization Aid, Supplemental Stabilization Aid, Adult and Postsecondary
Education Grants, Bilingual Education Aid, Special Education Aid, County Vocational Program Add,
Transportation Aid, School Choice Aid, Consolidated Axd, Additional Formula Aad, Full-day Eindergarten
Supplemental Aid, Targeted-At-Risk  Aad, Abbott-Bordered District Aiad, Nonpreschool ECPA,
Extraordinary Special Education Aid paid in 2006-2007, and Aid for Enrollment Adjustments, taking into
consideration the June 2008 payment made in July 2008,

(2} For the 2009-2010 and 2010-2011 school years a school district or county vocational school district
shall receive adjustment aid in such amount as to ensure that the distriet receives the greater of the amount
of State aid calculated for the district pursuant to the provisions of this act or the State aid, other than
educational adequacy aid, received by the district for the 2008-2009 school year.
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{3) For the 2011-2012 school year |and for each school year thereafter] through the 2017-2018 school
vear, a school district or county vocational school distriet that does not have a decline in its weighted
enrollment, adjusted for bilingual education pupils and at-risk pupils, between the 2008-2009 school year
and the budget year that is greater than 5% shall receive adjustment aid in such amount as to ensure that the
district receives the greater of the amount of State aid caleulated pursuant to the provisions of this act or the
State aid, other than educational adequacy aid, received by the distriet for the 2008-2009 school vear.

{4} For the 2011-2012 school year Jand for each school year thereafter] through the 2017-2018 school
year, a school district or county vocational school district that has a decline in its weighted enrollment,
adjusted for bilingual education pupils and at-risk pupils, between the 2008-2009 school year and the budget
year that is greater than 5% shall have its adjustment aid reduced in an amount equal to the district's 2008-
2009 per pupil adjustment aid amount multiplied by the decline in its resident enrollment that is greater than
5%.

b. In the case of a school district that received education opportunity aid in the 2007-2008 school year
and for which the sum of the distriet's 2007-2008 State aid under the State aid categories listed under
paragraph (1) of subsection a. of this section and general fund local levy 15 less than the sum of the district's
adequacy budget as caleulated pursuant to section 9 of this act, special education categorical aid calculated
pursuant to section 13 of this act, and security aid caleulated pursuant to section 14 of this act, the distriet
shall receive educational adequacy aid if it meets the following criteria:

(1) the district fails to meet educational adequacy standards as determined by the commissioner; or

{2) the district is located in a municipality with an equalized total tax rate that is greater than 130% of
the Statewide average equalized total tax rate; or

{3) the district has an equalized school tax rate that is greater than 110% of the Statewide average
equalized school tax rate and is located in a municipality with an equalized total tax rate that is greater than
120% of the Statewide average equalized total tax rate; and

{4)  the district will not meet adequacy in the 2008-2009 school yvear based on the State aid increase
received by the district for that school year.

An eligible district shall receive educational adequacy aid for the 2008-2009 school year in accordance
with the following formula:

EA aid = ((AB + SE + SA) - (GFL + A0B)) x .33) - s - S3A;

where AB is the distriet's adequacy budget as caleulated pursuant to section 9 of this act;

SE is the district's special education categorical aid calculated pursuant to section 13 of this act;

SA is the distriet's security categorical aid caleulated pursuant to section 14 of this aet;

GFL 1s the district's prebudget vear general fund local levy:

ADE is the sum of the district's 2007-2008 State aid under the State aid categories listed under paragraph
(1) of subsection a. of this section;

Is is the district's prebudget year general fund local levy, multiplied by 4% in the case of a district which
meets the criteria of paragraph (2) or paragraph (3) of this subsection, or in the case of a district which does
not meet those criteria multiplied by 6%; and

SA is any increase in State aid between the prebudget and budget vears.
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An eligible district shall receive educational adequacy aid for the 2009-2010 school year in accordance
with the following formula:

EA aid = ((AB - (GFL + PEQAID }) x .50) -ls; and

An eligible district shall receive educational adequacy aid for the 2010-2011 school year in accordance
with the following formula:

EA aid = (AB - {GFL + PEQAID) -1s)
where

AR s the district's adequacy budget as caleulated pursuant to section 9 of this act;

GFL is the distriet's prebudget vear general fund local levy:

PEQAID is the district's prebudgert vear equalization aid caleculated pursuant to section 11 of this act; and

Is is the district's prebudget year general fund local levy, multiplied by 4% in the case of a district which
meets the criteria of paragraph (2) or paragraph (3) of this subsection, or in the case of a district which does
not meet those eriteria multiplied by 8% for the 2009-2010 school year and by 10% for the 2010-2011
school year;

For the 2011-2012 school year and for each school year thereafter, the district shall receive the amount of
educational adequacy aid that the district received in the 2010-2011 school year.
(cf: PL.2007, ¢.260, s.16)

6. Section 5 of PL.2007, ¢.260 (C.18A:7F-47) is repealed.

7. This act shall take effect immediately and shall first be applicable to the 2018-2019 school year.

STATEMENT

The “School Funding Reform Act of 20087 (SFRA), P.L.2007, ¢.260, was enacted with the purpose of
determining the amount of State school aid each school district would receive based on the needs of the
student population and local fiseal capacity. However, the SFRA has not been fully implemented since the
2008-2009 school year, resulting in school districts receiving levels of State school aid inconsistent with
ther current circumstances,

This bill makes two modifications to the SFRA with the intent of realigning the amount of State aid
provided to school distriets with their current needs. First, under the provisions of the SFRA, a school
district’s State aid may not increase from one year to the next by more than the State aid growth limit (10
percent for school distnicts spending above their adequacy threshold, and 20 percent for school districts
spending below that threshold). The bill eliminates that cap beginning in the 2018-2019 school vear.

Second, the bill transitions school districts towards the amount of State aid that the school distriet would
receive in the absence of the State aid growth limit and the adjustment aid that the school district received
under the SFRA. In the case of a school district in which the State aid received in the 2017-2018 school
year 15 less than the amount that the district would receive in the absence of the State aid growth limit, the
distriet will receive an increase in aid equal to its proportionate share of the sum of any additional State aid

Page 171 of 179

fileC MUsersReginaRobirmon/Download=2_11_HTM &7



Attachment 9.20 - Board
Meeting of March 24, 2022

STATE AID MODIFICATION —$2 | SFRA " '™'”
CON'T

WiBE01E 52
included in the annual appropriations act and the amount of any aid reduction made to other school
districts. In the case of a school district that received a greater amount of State aid in the 2017-2018 school
year than what the district would receive in the absence of the State aid growth limit and adjustment aid, the
excess aid 15 phased out over a seven-year period, except that the bill provides a five-year transition period
for a school district in a municipality that is autherized to impose and collect an employer payroll tax under
the provisions of Senate Bill No.2581. This provision would apply to the Jersey City School District.
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SPENDING TARGETS UNDER THE SCHOOL FUNDING REFORM ACT

APPENDIX

SFRA Adeguacy Spending Target

The per pupil funding allocated to each school district under the state's school funding formula — the School
Funding Reform Act. The district's adeguacy budget is calculated as a base cost per pupdl and additional funding for
students who require greater resources: students in higher grades, students from low-income families, English
leamers, and students with disabilities. Districts also receive security ald, preschool aid, and a portion of special
education ald as categorical grants. Transportation funding ks excluded. Data sourced from WI Department of
Education’s (MIDOE)] annual state ald notices.

Adequacy Budget 4+ Special Education Categorical 4+ Security 4+ Preschool
Projected Resident Enrollment + Funded Preschool Students

Actual Spending

Fer pupil state and local expenditures on PKE-12 education. Tuition costs for send/recedve relationships, out-of-
district placements and transportation costs are excluded, as these costs are outside of the district's adequacy
calculation. Enrollment is the number of “on roll” students, which exdudes tuition students and out-of-district
placements but includes charter and Renaissance students. Data sowrced from NIDOE"s annual User Friendly
Budget reports. Analysis is imited to the most recent school year with actual, not estimated, expenditure and
enrollment data.

General Current Expense + Summer School 4 Other Special Schools
4 Transfers to Charters + Transfers to Renaissance Schools
+ General Fund Contribution to School Based Budget (SBE)
= Student Transportation Services (inc. §BB) = Tuition
On Roll Full Time (FT) 4+ Special Education FT 4+ (On Roll Shared Time (§T) = 0.5)
(Special Education ST »0.5) 4 Sent to Contracted Prei

SFRA Adeguacy Spending Gap

A comparison of a district’s Actual Spending and its SFRA Adequacy Spending Target. In dollar terms, positive
values mean spending is above adequacy, negative values mean spending is below adeguacy. In percentage terms,
values above 100% mean spending is above adequacy, values below 100% mean spending |s below adequacy.

I doilars:
Actual Spending — SFRA Adegquacy Spending Target
In percentoges:

Actuazl! Spending
SFRA Adegquacy Spending Target

whanar edlawcenter.ong
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GLOSSARY OF TERMS

What is an Adequate Budget?

In short, for every school district the state calculates what would be the necessary funding
level to provide a “thorough and efficient education” to every pupil in that district. This is what
is referred to as the Adequacy Budget.

This is the amount of money a district needs in order to provide all its students with a
“thorough and efficient” education. It's calculated by assigning weights and values to every
student in the district for their various needs; it also takes into account teachers’ salaries, the
cost of supplies, and inflation. It then multiplies the student-body value by the Geographic
Cost Adjustment.

Local Fair Share
The State calculates the "Local Cost Share”; or, what it believes the local taxing authority
would be able to raise and earmark for the school district’s budget.

Equalized Aid
The difference between Adequacy Budget and Local Cost Share, is covered by the state

through Equalization Aid.

This is the amount of aid the state is expected to contribute in K-12 funding, according to the
formula. And it's usually what people mean when they say the state isn’t “fully funding” the
formula — in other words, that the state’s not giving a district enough equalization aid for it to
meet its adequacy budget.

Adjustment Aid

Also known as “hold harmless aid,” this additional funding was given to districts whose
funding was to be cut when the SFRA was originally enacted. Adjustment aid was supposed
to phase out, but no end date was ever set, so it just continued until this new plan.

Capped Aid

This reflects state aid when growth limits are in place. It must be said, however, that the
capped-aid number is misleading because it doesn’t reflect districts’ true needs but adheres
to the limits placed on the formula.

Uncapped Aid
This reflects state aid without the growth limits in place. Uncapped aid is the real number of
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written.

Baseline Per Pupil Amount

This is the amount it costs to educate one elementary student without any outstanding needs,
with all other weights in the adequacy budget based on this number.

The BPA is 1.0, counting one elementary student at 1.0 — or, what it would cost a district to
educate that one student. From there, the formula adds weights for other students.

Middle School count as 1.04 students, High School as 1.16 students,

All students enrolled in a free- or reduced-cost lunch program are considered “at risk” and are
given an additional weight,

Including, those who are considered to have Limited English Proficiency.

In practice, a high school student who learned English as his second language would have a
weighted value of 1.58 (1.16 for being in high school, and 0.42 for being LEP).

***The state reviews and adjusts those weights occasionally.

Categorical Aid

The School Funding Reform Act (SFRA), enacted in 2008, created aid categories separate of
the Adequacy Budget. The Governor has, from time to time, created other categories to
address specific issues. Regardless of how many categories the Governor decides to create
and fund, the SFRA requires seven categories be funded.

This is calculated separate from the adequacy budget and includes needs like transportation
aid for each student (calculated by mile), school-security aid, school-choice aid and -special-
education aid.

These are:

Special Education

Special Education is unique in the State budget in that it falls under both the Adequacy
Budget calculation and Categorical Aid. In addressing special education, the school funding
law sought to discourage over-classification by districts. Consequently, Special Education Aid
is not dependent on the number of special education students a district has. Instead, it is
assumed that 14.78 percent of every district’'s student population is classified as special

education, with an additional 1.72 percent needing speech therapy.

So in calculating a district's Special Education Aid, the state calculates the average additional

costs in excess of the Base per Pupil Amount associated with providing special ed and
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percent of the student body, respectively, and added together. Two-thirds of the resulting
number is then added into the Adequacy Budget calculation, discussed earlier. The remaining
one-third, after applying the Geographic Cost Adjustment, is the district’'s Special Education
Categorical Aid.

Extraordinary Special Education

Excessive Special Education costs for students associated with their services, districts are
eligible to receive categorical aid to compensate. The state currently defines “excessive”
costs as anything over $45,000; unless the student is in private placement, in which case the
threshold is $60,000. In such cases, the state will reimburse the district for 90 percent of the
excessive costs if they are provided in district. If the special education services are provided
out of district, the reimbursement rate is 75 percent. The district is; however, responsible for

all costs under the threshold.

Security Aid

Security aid has two parts. The first is the baseline cost a district receives for each pupil in the
district, which is a uniform number throughout New Jersey. On top of that, districts receive
additional security aid for every at Risk student in the district. Both amounts are set by the
state; however, At Risk Security Aid has consistently been approximately 5.7 times the
baseline Security Aid cost.

Transportation Aid

Transportation Aid starts with two baselines; the cost per pupil of transporting (1) a regular
student; and (2) a special education student. These costs are calculated by the state and are
uniform. On top of these two baselines, two Average Per Mile rates are set; again one for
regular students and one for special education students. The distance traveled between a
pupil’s home and their school is multiplied by the Average Per Mile, and that number is added
to the applicable transportation baseline. This humber represents what the state will
reimburse for that particular student’s transportation, and the summation of all the students’
transportation reimbursement is what a district can expect in Transportation Aid.

School Choice Aid
This is specifically for districts which are enrolled in the inter-district public school choice

program. It is intended to cover additional costs that are associated with receiving school
choice enrollees.
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This is often referred to as “hold harmless” aid, and for good reason. Its original intent was to
ensure that when state funding was reinvented through the SFRA in 2008, no district would
lose funding due to the new calculations. It continues to exist in the law and represents the
negative difference, if one exists, between a district’'s State Aid for this year and the aid
received in 2008. Let’s look at an example:

A district received $14 million in total State Aid in 2008. This year, between Equalization Aid
and all other (e.g., non-Adjustment) categorical aid they are scheduled to receive $13 million.
Under this scenario, the will receive an additional $1 million in Adjustment Aid.

Adequacy Aid

Districts that spend less than their Local Cost Share are considered ‘Under Adequacy.’
Adequacy Aid helps bridge the gap for these districts that cannot raise their Local Cost Share
without exceeding the 2 percent property tax cap.
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Thank you





