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Anlage 1 

Agreement on the  
 

"Basic principles for Youth Exchanges between Hamburg and Ashdod" 
 
 

Foreword 
 
Aided by the coordination centre for German-Israeli youth exchanges ConAct and the Israel 
Youth Exchange Council, Hamburg and Ashdod have developed a partnership to establish 
and to promote bilateral youth exchanges since 2006.  
 
Youth exchange between Ashdod and Hamburg is based on the "Joint provisions for the 
organization and promotion of German-Israeli youth exchanges" (first agreed between the 
German Federal Ministry for Youth and the Israeli Ministry of Education and Culture in 1974). 
The cities of Hamburg and Ashdod are not twinned. 
 
The partners are the "International Department" and the "Youth Department" in Ashdod and 
the "Ministry of Social, Family Affairs, Health and Consumer Protection / Department of 
Family" in Hamburg.  
 
 
General objectives 
 
Hamburg and Ashdod are linked by trade relations through their respective sea ports. Youth 
exchange partnerships are an appropriate means of developing a network of social contacts 
and relations above and beyond the trade relations. Within the context of political education 
for young people, youth exchanges provide ideal conditions for friendly relations today and 
tomorrow. 
 
The youth exchange scheme between Ashdod and Hamburg promotes the willingness of 
young people in both cities to develop social responsibility and to acquire a better, in-depth 
knowledge of the other country, its social and political conditions, as well as its history, 
culture and religion. Youth exchange promotes the ability to act together. 
 
The youth exchanges are organized in full awareness of the two countries' history. Knowing 
of the difficult and ineradicable events which occurred during the National Socialist 
dictatorship, the exchange offers young people in Germany and Israel an opportunity to 
establish and develop a sense of mutual respect and friendship. 
 
Israel's and Germany's modern societies are characterized by international relations and 
international networks. Migration and the challenge of integration characterize not only Israeli 
society, but also German society especially since Europe has ceased to be divided into two 
competing blocks of states. Globalization and migration give rise to a need for intercultural 
learning, particularly for young people. Today's young people develop their identity in the 
context of multicultural societies. Young people in Hamburg and Ashdod can learn from one 
another here. 
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Intercultural exchange and communication beyond national borders are a central motif of 
international youth work. At the beginning of the 21st century, the peaceful coexistence of 
nations, side by side and also with one another beyond continental borders is a 
fundamental objective for the entire community. 
 
Youth exchanges between Ashdod and Hamburg can contribute towards this goal. 
Task of the authorities involved in Ashdod and Hamburg 
 
The youth exchange scheme between Hamburg and Ashdod links up with the existing 
structures of youth work in both cities. 
 
Once a year, the authorities involved organize a joint meeting of youth workers to plan 
youth meetings between young people and to reflect on experiences following such youth 
meetings. The meetings are attended by youth leaders who participate in the youth 
exchanges either within the framework of their voluntary social commitment or on the basis 
of their professional duties. These meetings take place alternately in Ashdod and Hamburg 
and are attended by up to ten people from each side. The program is prepared by the host 
country and jointly agreed. 
 
The authorities responsible in Ashdod and Hamburg help one another to the best of their 
ability to arrange suitable exchange partners in the case of individual requests for partners, 
to incorporate these into the common network and to prepare the leaders responsible for 
the youth groups for the youth meetings. 
 
The responsible authorities make a significant contribution to establishing the financial 
conditions allowing the partner organizations to invite one another to exchange programs. 
 
Youth meetings are agreed for one or two years in advance between the responsible 
authorities, together with the community centers, youth centers and youth organizations 
involved. Their realization is supported by the responsible authorities. 
 
The community centers, youth centers and youth organizations involved in Ashdod and 
Hamburg are responsible for planning and organizing the youth meetings, which are 
prepared in accordance with the guidelines mentioned below. 
  
 
Financial and organizational conditions 
 
The host side (community centre, youth centre or youth organization) organizes and 
finances the visit and the program for a youth meeting. The cost of travel is borne by the 
visiting group. The special opportunities permitted by the "Joint provisions for the 
organization and promotion of German-Israeli youth exchanges" are used to subsidize the 
cost of travel for Israeli groups visiting Hamburg.  
 
Accommodation and food for the guests are agreed between the parties involved. Individual 
wishes and cultural as well as religious norms must be respected in the same way as the 
organizational and financial conditions for a youth meeting on the host side. Groups can be 
accommodated in guest houses for young people, with multi-bed rooms, or in shared 
accommodation suitable for young people. Accommodation in host families can also be 
agreed between the exchange partners. Comparable standards are aimed at for the youth 
meetings in both countries. 
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Possibly some Partners in Hamburg will have difficulties to provide kosher food if this is 
requested by the Israeli side. The necessary conditions are lacking in many cases. The 
question of food is agreed at an early stage while preparing the youth meeting. Both parties 
strive to reach a compromise. The group from Ashdod offers its support, while the Hamburg 
group seeks the support of the Jewish community in Hamburg, if appropriate. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                       

 
Colleagues from Ashdod are going to prepare a list with information about kosher food 
colleagues from Hamburg can deal with. 
 
The youth centers and youth organizations involved 
 
The community centers, youth centers and youth organizations which take part in Hamburg 
and Ashdod are municipal or private organizations (NGOs / Non-Governmental 
Organizations). 
 
The community centers, youth centers and youth organizations in Hamburg participate in 
the exchange on the basis of their own focal topics or interests and their own commitment. 
 
The aim is to involve youth groups or associations from Hamburg and youth movements 
from Ashdod. Both youth groups or associations and youth movements are based on the 
principle of "youth leads youth". They undertake youth work on their own responsibility, 
organize the work themselves and are guided by democratic principles. International youth 
work is traditionally rooted in the youth organizations' efforts to establish international 
connections and to organize youth meetings. This tradition is to be maintained by the youth 
exchanges between Hamburg and Ashdod. 
 
The following community centers, youth centers and youth organizations are currently 
participating in the exchange: 
 
             
                                                             

In Ashdod 

Community Centre I (Pnina) 
Community Centre II (Alona) 
Community Centre III (Yanif) 
Hafuch Al Hafuch (deferred)  
HaShomer HaZair 
Scouts (enquiry launched) 
 
 
 

In Hamburg 

Jana / Evangelische Jugend (Siegmar, Sarah) 
FZ Nöldekestrasse (Angelika) 
KIZ (Anette) 
Die Motte e.V. (Siegrun, Mahmut) 
Die Falken (Rosa) 
Pfadfinder / PBN (Lisa, Arno)  
 
Present and prospective future partnerships are developed further with the participating 
community centres, youth centres and youth organizations on the basis of experience. 
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Special projects 
 
a.) Joint history project 
 
In addition to partnerships between community centers, youth centers and youth 
organizations, the authorities involved in Ashdod and Hamburg are also start a joint history 
project. The idea first arose in September 2009 during a visit to the Neuengamme memorial 
site in Hamburg within the framework of the meeting of youth workers.  
 
The purpose of the project is to enable young people from Hamburg and Ashdod to 
research their history together. In the first phase of the project, the young people will find 
out more about Jewish life in Hamburg before the National Socialists seized power and 
then by way of example reconstruct the fate of Jewish families from Hamburg during the 
National Socialist dictatorship. The project can actively contribute towards a culture of 
remembrance in Hamburg (e.g. setting up a memorial plaque or laying a “Stumbling-
Stone”). Findings are to be published in the Internet. 
 
In the second phase of the project, research will be conducted in Israel – preferably in 
Ashdod – on Jewish families who emigrated from Germany to Israel. 
 
b.) Joint Internet platform 
 
The respective partners in Ashdod and Hamburg intend to set up a website on which the 
projects and the experiences of leaders and young people can be presented and 
discussed. 
 
 
Guide for agreeing on youth meetings 
 
When agreeing on and planning a youth exchange, the community centers, youth centers 
and youth organizations involved are guided by the following principles: 
 

Each youth exchange comprises two visits, one to each country, within a period of 12 
months, preferably with the same participants in both cases. 

 
o The youth meetings are attended by 11-13 young people (maximum age 26) and two 

teamers or youth leaders from each side. 
 

o Each visit is agreed for a period of usually 10 and at the maximum 14 days. 
 

o The partners involved agree at an early stage on the goals, target groups, special 
topics, and dates, use of media during the youth meeting, the programme and the 
basic organizational conditions. The date is fixed usually latest 6 month before the 
meeting. 
 

o The Israeli group is bound to special security instructions.   
 
o The partners agree on suitable accommodation for their respective guests.  

 
o Binding agreements are reached between the partners with regard to the guests' 

food, taking into account the customs arising from religious norms in particular. 
Agreements are reached within the scope of possibilities available to the host. 
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o The young people participating in the youth meeting are actively involved in 
preparing and agreeing on the programme and are also responsible for it. 

 
o The programme always presupposes that it is agreeable to both sides. Any wishes 

seeking to avoid visits to certain places or events during the youth meeting will be 
respected.  

 
o The necessary rules for the youth meeting are agreed between the group leaders 

involved and with the young people taking part. If special rules apply for a group, 
these will also be respected by the other group. 

 
o All Participants on the host side should spend as much time as possible with the 

visiting group during the youth meeting in order to promote a common group 
process.  

 
o The two groups' holidays do not always coincide. Outside of school holidays, the 

partners will seek to obtain leave from school or arrange for the visiting group to 
attend school for a day if the host group's school term has not yet ended. 

 
o Each youth meeting should be devoted to a particular topic, such as a practical 

project.  
 

o The partner organizations are responsible for ensuring that the leaders and young 
people can communicate and understand one another. The normal language for 
communication is English. At least one of the leaders on each side, but preferably all 
leaders speak English fluently. The young people normally have at least a basic 
grasp of English. Interpreters are called in if necessary. 

 
 
 
Discussed and agreed about in Ashdod 6th of May 2010 
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Anlage 2 

 
Empfang der Fachkräfte aus Hamburg und Ashdod im Hamburger 
Rathaus am 4. September 2009 
 
Grußwort von Uwe Ram, Leiter der Abteilung Internationale 
Zusammenarbeit der Senatskanzlei der Freien und Hansestadt Hamburg 
 
 
Dear Colleagues from Ashdod, 
 
It is a great honour for me to welcome you today on behalf of the Senate of 
the Free and Hanseatic City of Hamburg here in our town hall.  
 
I am especially glad that you have come from Israel to Hamburg even though 
the German history makes it very difficult for some of your fellow countryman 
whose families suffered during the Nazi regime in Germany to visit this 
country. 
 
In my department we organize every year two group visits of former Jewish 
Citizens of Hamburg – many of whom come to Germany for the first time after 
more than 60 years – to give them the possibility to see their former 
hometown and to be assured that history and guilt have not been forgotten in 
Germany. 
 
Later on you will have a guided tour through this house but let me assure you 
that this is not a museum but a functioning place for political decision making 
and administration. Hamburg as you may know is a city-state which means 
that as one of the 16 states in the Federal Republic of Germany we have – at 
least to a certain extent – the possibility to govern the state by our own 
standards and law, especially in the fields of culture, education and police-
matters.  
 
This town hall is a unique one in Germany not only it took nearly 50 years 
after the old town hall was destroyed in the great fire of Hamburg in 1842 to 
decide where and how the new town hall should be built, but it is also the only 
town hall in Germany where the city government and the parliament share the 
same roof. 
 
To understand this building – which might look a little bit overdone with all the 
gold and semi-precious stones – these pillars for example are of massive 
Onyx – one has to remember that Germany in the late 19th century was a 
monarchy and Hamburg had a tradition of nearly 800 years of self 
governance. The Senate – our government – wanted to demonstrate that a 
city governed by the citizens themselves was as well able to show wealth as 
any aristocrat or even the emperor himself.  
 
At the same time the building was very modern at its time. It was the first 
official building in Hamburg with electric light and the fireplaces are all just for 
decoration because central heating was there right from the inauguration of 
the house in 1897. 
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I have been informed that you already had three days of visit and seminar an 
I hope that you were able to not only  
 
I hope that you will enjoy your tour through the house while I will have the 
opportunity to speak with Ms. Rosenthal who will rejoin you group later. 
 
Thank you very much for your attention. 
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Anlage 3 

Commemoration in Neuengamme / Hamburg 
 

This is the most painful hour of our meeting in Hamburg, an hour of memory. 
 

“Those who cannot remember the past are condemned to repeat it.”  
(George Santayana) 
 

There are no words for what was happened. Yet we need words. 
We think of Jewish children, women and men who were senselessly tortured and 
murdered in Europe from 1933 to 1945. 
 

“Here in the camp 
you ask questions 
but you should not 
as there are no answers. 
 
There are only blows 
and they will break you 
‘til you are silent 
and shuffle on 
with vacant eyes,  
staggering under your own weight 
the haunting skeleton 
of a nightmare.” 
 
(Jean-Pierre Renouard, prisoner in Neuengamme) 

 
Still today survivors and family members from several generations suffer from the 
emotional and physical consequences of the outrageous atrocities committed at the 
time. We feel sympathy for all who carry within them until this day the deadly pain 
inflicted with Auschwitz: the survivors themselves as well as the children and 
grandchildren of the Shoah. We also think of those men and women of our people 
and of other peoples who resisted the criminal racial hatred, protected Jewish 
countrymen, and paid for their caring with their lives. 
 
But it is not only about the memory of past and present suffering. Our 
commemoration would fall short of its purpose without a commitment with regard to 
the future. Even if none of us is guilty for what happened, nonetheless, and 
especially as inhabitants of the country from which the Shoah originated, we are 
responsible for the consequences resulting from the atrocities. 
 
We want to keep alive the memory of those terrible events among the youth in 
Germany with whom we are working, and we want to resist all attempts to draw a 
line over the past and to evade the responsibilities resulting from the collective crime. 
 

“Today we know: surviving is not only survivors’’ problem, the long shadow of 
the Holocaust lies over the entire civilization, in which it happened and which 
has to live on with the burden and the consequences of the events.”  
(Imre Kèrtezs) 
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The question how this industrialized mass murder could occur has to be asked again 
and again. We can do that with the persistence required only if we do not give up the 
vision of a peaceful world. 
 
We want to devote ourselves emphatically to the clearing up of all myths and 
prejudice about Jewishness deeply rooted in the history of Christianity which 
manifest themselves unrecognized in new forms, even in specific forms of criticism of 
Israel, again and again. 
 
The historical memory of what was done to the Jews in Germany as well as in other 
nations obliges us to defend Israel’s right to exist against those who question this 
right and threaten the Israeli nation. With gratitude we acknowledge that Jewish men 
and women deprived of their right to live in Europe have succeeded with great effort 
to found a nation of their own, and we hope that the time is not too far off when they 
will live in peace with the Arab neighbor nations. 
 
 
 
 
Michael Löffelholz      Hamburg, October 2008 
 

 


