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Conservation International (CI) is an international,
non-profit organization based in Washington, DC.  CI
acts on the belief that the Earth’s natural heritage must
be maintained if future generations are to thrive
spiritually, culturally, and economically.  Our mission is
to conserve biological diversity and the ecological
processes that support life on earth and to demonstrate
that human societies are able to live harmoniously with
nature.

Conservation International
1919 M St., N.W., Suite 600
Washington, DC 20036 USA
(202) 912-1000 (telephone)
(202) 912-1030 (fax)
http://www.conservation.org

Conservation International (Indonesia)
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excellence for Papuan students and provides a range of
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mission is to train and enhance the technological and
human resources of Papua to the benefit of the Papuan
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Agriculture is based at Manokwari and includes the
department of Fishery and Marine Science.
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development, and to provide guidance, services, and
advice to the government on national science and
technology policy.  In order to accomplish its main tasks
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1. To carry out research and development of science and
technology.

2. To encourage and develop science consciousness
among the Indonesian people.

3. To develop and improve cooperation with national as
well as international scientific bodies in accordance
with the existing laws and regulations.

4. To provide the government with the formulation of
national science policy.

Research and Development Center for Oceanology
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tion and is responsible for all aspects of marine science,
including oceanography, marine biology, marine resources,
and conservation technology for the general marine
environment.
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(AIMS) is to generate the knowledge to support the
sustainable use and protection of the marine environment
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research.  It is an Australian Commonwealth Statutory
Authority established by the Australian Institute of Marine
Science Act of 1972 in recognition of a national need to
manage Australia’s marine environment and marine
resources.
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The Western Australian Museum was established in
1891 and its initial collections were geological,
ethnological and biological specimens.  The 1960s and
1970s saw the addition of responsibility to develop and
maintain the State’s anthropological, archaeological,
maritime archaeological and social and cultural history
collections.  The collections, currently numbering over
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research by the Museum’s own staff and others.  The aim
is to advance knowledge on them and communicate it to
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program of exhibitions and publications.
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Francis Street
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(61-8) 9328-8686
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Ringkasan Eksekutif

Pendahuluan

Laporan ini memaparkan hasil penilaian lapangan secara
cepat di Kepulauan Raja Ampat, Indonesia, yang terletak
di paling ujung barat Propinsi Papua dulu bernama Irian
Jaya.  Kepulauan ini terdiri dari beberapa pulau besar dan
bergunung-gunung, yaitu Waigeo, Batanta, Salawati dan
Misool serta ratusan pulau-pulau kecil di sekitarnya.
Daratan dan lautan di sekelilingnya mencakup luas sekitar
43.000 km2.  Total populasi penduduk adalah 48,707
atau 7 jiwa/ km2 berdasarkan sensus terakhir tahun 1998.
Pulau-pulau ini merupakan bagian dari “segitiga karang”
(Coral Triangle) yang terdiri dari Indonesia, Filipina,
Malaysia, Papua New Guinea, Jepang dan Australia.
Kawasan tersebut mendukung kehidupan
keanekaragaman hayati laut terkaya di dunia, yang
umumnya berpusat di habitat-habitat karang yang luas,
bakau dan padang lamun.

Survai ini dilakukan oleh Marine Rapid Assessment
Program (RAP) Conservation International (CI)
bekerjasama dengan Universitas Cenderawasih dan Pusat
Penelitian dan Pengembangan Oseanologi-Lembaga Ilmu
Pengetahuan Indonesia (P3O-LIPI).

Gambaran Umum Marine RAP

Tujuan Marine RAP adalah untuk menghasilkan dan
menyebarluaskan informasi keanekaragaman hayati di
daerah pesisir dan laut secara cepat untuk kepentingan
konservasi, dengan sebagian fokus untuk
merekomendasikan prioritas pembentukan kawasan
konservasi dan pengelolaannya.  Marine RAP mengirim
tim multidisiplin ilmu yang terdiri dari ahli-ahli kelautan
dan sumberdaya pesisir untuk menilai tingkat

keanekaragaman hayati dan peluang konservasi di areal
yang telah ditentukan.  Melalui inventarisasi bawah laut
selama tiga minggu, survei Marine RAP menghasilkan
daftar-daftar spesies yang merupakan indikator kekayaan
biologi secara keseluruhan, mencatat beberapa parameter
untuk menilai kualitas/kesehatan ekosistem secara
keseluruhan.  Pada setiap survei, RAP juga memperhatikan
dan menilai kebutuhan penduduk lokal, yang kemudian
dimasukkan sebagai bagian dari rekomendasi akhir.

Dengan membandingkan hasil-hasil dari beberapa
survei, Marine RAP akhirnya difokuskan untuk
memastikan bahwa perwakilan dari sampel
keanekaragaman hayati laut akan dikonservasi di kawasan
lindung dan melalui berbagai upaya konservasi.

Kepulauan Raja Ampat
Laut di sekitar Kepulauan Raja Ampat sangat kaya dengan
organisme laut dan dihuni oleh terumbu karang paling asli
di Indonesia.  Walaupun daerah yang disurvei jarang
penduduknya (sekitar 7.700 jiwa), dapat ditemukan
tanda-tanda kerusakan habitat yang tampaknya dilakukan
oleh orang luar daerah yang sudah mempraktekkan
pengeboman dan peracunan ikan.  Penebangan liar juga
terlihat dalam kawasan cagar alam di Pulau Waigeo.  Jelas
sekali sangat dibutuhkan upaya konservasi untuk
melindungi ekosistem laut yang rentan dan menjamin
adanya pemanfaatan sumberdaya yang berkelanjutan bagi
generasi mendatang.

Survei Raja Ampat
Survei Marine Rap di Kepulauan Raja Ampat dilakukan di
45 lokasi selama 15 hari (27 Maret –10 April 2001).
Secara umum lokasi yang akan dikunjungi telah
ditentukan sebelumnya untuk memaksimalkan keragaman
habitat, sehingga memungkinkan diperolehnya daftar
spesies keragaman hayati yang maksimal.  Pada tiap lokasi,
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inventarisasi bawah air dilakukan pada tiga kelompok
satwa yang merupakan indikator keanekaragaman
terumbu karang secara menyeluruh, yaitu karang
scleractinian, moluska dan ikan karang.  Pengamatan
tambahan dilakukan untuk mengetahui kondisi
lingkungan di tiap lokasi, termasuk penilaian terhadap
berbagai parameter ancaman.  Pengamatan dan data dari
kegiatan perikanan karang juga dilakukan.

Daerah survei (lihat peta) mencakup sekitar 6.000
km2, meliputi karang-karang di Selat Dampier antara
Batanta Utara dan Waigeo.  Areal survei juga mencakup
Pulau Pam (penduduk setempat menyebutnya pulau
Pam) dan kelompok pulau Batang Pele, ujung barat
Waigeo, termasuk Teluk Alyui, Pulau Kawe dan Wayag
yang jaraknya tidak jauh dari timur laut Waigeo.  Ke 45
lokasi dicapai dengan perahu bermotor, berangkat dari
base camp di Pulau Kri dan teluk Alyui. Lokasi dua
terdiri dari dua habitat sehingga dipisahkan dengan
tanda 2a, karang tepi dan 2b karang laguna tersembunyi
di pulau Kri. Dengan demikian total jumlah lokasi
survei adalah 45 walaupun jumlah yang disebutkan
adalah 44.

Ringkasan Hasil

Terumbu karang di Kepulauan Raja Ampat memiliki
keanekaragaman hayati yang luar biasa dan umumnya
dalam kondisi fisik yang baik.  Namun telah ada tanda-
tanda kerusakan yang mengkhawatirkan, terutama akibat
praktek penangkapan ikan yang merusak.  Catatan hasil
dari survei ini adalah :

• Karang : tercatat 456 spesies karang keras, yang berarti
lebih dari setengah jumlah karang di dunia.  Tak
satupun tempat dengan luas area yang sama memiliki
jumlah spesies sebanyak ini.

• Moluska : Keragamannya tergolong tinggi dengan
699 spesies.  Jumlah ini melampaui semua hasil survei
RAP sebelumnya di sekitar kawasan, termasuk Papua
New Guinea dan Filipina.

• Ikan karang: ditemukan 828 spesies, meningkatkan
jumlah total spesies ikan yang diketahui di kepulauan
ini menjadi 972 spesies.  Teknik extrapolasi dengan
menggunakan enam famili indikator kunci
menunjukkan bahwa di kawasan ini diharapkan
terdapat sedikitnya 1.084 spesies.

• Perikanan karang : terdapat 196 spesies, mewakili 59
genus dan 19 famili yang dikategorikan sebagai
spesies ikan target untuk konsumsi.  Dugaan rata-rata
total biomasa untuk lokasi-lokasi di Kepulauan Raja
Ampat jauh lebih besar dibandingkan lokasi-lokasi

lain di kawasan “Coral Triangle” termasuk Propinsi
Milne Bay (Papua New Guinea), Kepulauan
Togean-Banggai (Indonesia) dan kepulauan
Calamianes (Filipina).

• Kondisi karang : Berdasarkan Indeks Kondisi Karang
CI,  diketahui bahwa 60 % dari terumbu karang
yang disurvei dalam kondisi baik atau sangat bagus.
Lokasi-lokasi tersebut memiliki kombinasi
keragaman karang dan ikan yang terbaik, yang
relatif bebas dari gangguan dan penyakit.
Sebaliknya, 17% terumbu karang tergolong dalam
kondisi jelek, tetapi terbatas pada teluk tersembunyi
yang tingkat pengendapan lumpurnya tinggi.

Rekomendasi Konservasi

Kepulauan Raja Ampat menyokong kehidupan biota laut
yang kaya dan beragam. Terumbu karang dan ikan-ikan
sangat kaya, bahkan mungkin jumlah spesiesnya terbanyak
dibandingkan kawasan lain yang sama luasnya di dunia.
Kepulauan ini juga memiliki pemandangan bawah air dan
daratan yang sangat indah.  Walaupun kebanyakan lokasi
itu berada dalam kawasan cagar alam,  tetap ditemukan
tanda-tanda kerusakan habitat, khususnya akibat ulah
penangkap ikan illegal yang menggunakan bom dan
sianida.  Selain itu, ikan kerapu dan Napoleon merupakan
target perusahaan perikanan komersil sehingga jumlahnya
menurun drastis.  Berdasarkan temuan tersebut, tampak
jelas diperlukan upaya-upaya konservasi yang akan
melindungi kawasan dengan sumberdaya biologi yang
unik ini.  Berdasarkan survei RAP ini, kami sampaikan
beberapa rekomendasi sebagai berikut:

1. Melakukan kampanye penyadaran lingkungan.
Penduduk lokal perlu menyadari keunikan hidupan
liar di sekitar mereka dan ketergantungannya pada
habitat alami, juga manfaat konservasi dan
konsekwensinya jika tidak ada tindakan yang
dilakukan.  Hal ini dapat dicapai dengan berbagai cara
seperti memasukkan materi dalam kurikulum SMP
dan SMU, mengundang pembicara dalam pertemuan
di kota, poster, video dan publikasi-publikasi
bergambar.

2. Meningkatkan partisipasi masyarakat dalam
perencanaan dan pengelolaan konservasi.  Penduduk
lokal memiliki peluang yang sangat bagus untuk
melakukan dan mengelola inisiatif konservasi yang
akan berperan penting untuk memelihara
keanekaragaman hayati laut di perairan sekitarnya.
Masyarakat harus bekerjasama untuk mewujudkan
tujuan bersama dari konservasi terumbu karang
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dalam jangka panjang.  Pembentukan dewan
konservasi yang terdiri dari orang tua yang
dipercaya dan dihormati dari seluruh desa dalam
kawasan ini akan menjadi ajang komunikasi yang
sangat baik.

3. Mengadakan program-program di masyarakat
untuk meningkatkan partisipasi dalam kegiatan
konservasi.  Partisipasi masyarakat dapat didorong
melalui bantuan dana untuk (melalui lembaga-
lembaga pemerintah, perusahaan dan lsm) berbagai
kegiatan di masyarakat seperti bantuan pendidikan,
pelayanan kesehatan dan perbaikan gereja.

4. Mengadakan program –program pengembangan
alternatif ekonomi berkelanjutan untuk
menggantikan panangkapan ikan illegal.  Jika
penduduk tidak memperoleh pendapatan dari
menangkap ikan, maka harus ada alternatif yang
berkelanjutan untuk menghasilkan uang. Aktivitas
yang mungkin dikembangkan adalah ekowisata dan
aktifitas lain yang terkait. Pengembangan ekowisata
terbatas merupakan cara yang sangat bagus untuk
melaksanakan konservasi di tingkat lokal.  Masyarakat
dapat memperoleh keuntungan finansial melalui
pekerjaan yang berhubungan dengan wisata sekaligus
berperan aktif menjaga terumbu karang.  Terumbu
karang yang kondisinya dijaga baik akan terus
mendatangkan turis dan penduduk lokal akan
memperoleh manfaat jika terumbu terus mendukung
kebutuhannya untuk sumber daya laut.

5. Mengembangkan inisiatif konservasi darat dan laut
secara bersamaan.  Kepulauan Raja Ampat
memberikan peluang langka untuk mengembangkan
program konservasi darat dan laut.  Ekosistem darat
dan laut berhubungan erat di kawasan ini dan
dampak dari daratan berpengaruh langsung pada
habitat laut

6. Mengkaji ulang tata batas cagar alam yang sudah ada.
Batas-batas yang sudah ada perlu ditinjau kembali
untuk memastikan batas-batasnya dan efektif untuk
melindungi perwakilan habitat utama di darat dan
laut.  Setiap usaha harus dibuat untuk mengubah
“perlindungan di atas kertas” menjadi suaka yang
dikelola baik dan diawasi oleh polisi hutan setempat.

7. Mengontrol atau mengurangi aktivitas ilegal yang
berdampak negatif bagi ekosistem alam.  Pengrusakan
sumber daya alam tak terkendali dan penangkapan
ikan yang berlebihan merupakan masalah di seluruh
Indonesia.  Akibatnya, diperlukan kepastian
hukum, khususnya di tingkat lokal yang mencakup

semua aspek dari pengrusakan lingkungan dan
perikanan.   Praktek-praktek penangkapan ikan
yang merusak seperti penggunaan sianida dan bom
adalah ilegal.  Namun demikian, upaya
menghentikan praktek tersebut sebenarnya tidak
terjadi di kawasan seperti Kep. Raja Ampat.
Masalah ini merajalela di seluruh Indonesia dan
dapat diatasi jika upaya konservasi yang benar-
benar efektif dilaksanakan.  Pemerintah pusat dan
daerah perlu mengalokasikan dana untuk kapal
patroli, personil terlatih, dan sumber daya lainnya.
Selain itu, penegakan hukum yang efektif harus
didukung oleh hukuman yang setimpal dalam
bentuk denda yang tinggi, penyitaan kapal dan
peralatan penangkapan ikan, dan atau ancaman
penjara. Penebangan kayu ilegal di dalam kawasan
konservasi juga merupakan masalah. Berbagai
ancaman bagi lingkungan pesisir berasal dari darat.
Penebangan yang tidak terkontrol tidak hanya
menghilangkan sumber daya alam yang berharga, tapi
erosi dari lokasi penebangan menghasilkan endapan
lumpur yang berpengaruh langsung pada terumbu
karang.

8. Mendukung penelitian yang sangat penting bagi
perencanaan konservasi lingkungan laut.  Mengingat
keanekaragaman hayati laut dan darat yang sangat
tinggi, maka diperlukan penelitian lanjutan yang
mendalam, khususnya yang berhubungan dengan
biota laut yang langka dan hampir punah.
Pembangunan stasiun biologi dan  dukungan dana
bagi mahasiswa akan sangat membantu penelitian-
penelitian yang diperlukan.

9. Meningkatkan pengumpulan data-data penting
untuk perencanaan konservasi laut.  Data utama
biologi dan pendukung non-biologi sangat penting
untuk merancang  strategi konservasi yang efektif.
Tampaknya diperlukan serangkaian lokakarya, dimana
kelompok para ahli dan stakeholdernya menelaah
informasi yang tersedia untuk menghasilkan
kesepakatan berupa strategi yang dapat dilaksanakan.
Hasil penting dari proses ini adalah teridentifikasinya
kesenjangan informasi dan usulan untuk mengisi
kekosongan informasi itu.

10.  Mengadakan program pemantauan lingkungan
jangka panjang.  Masyarakat lokal perlu dilatih untuk
memonitor terumbu karang secara berkala. Hal ini
mungkin dapat dicapai melalui kerjasama dengan
universitas di Papua dan LSM konservasi.
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11.  Mengadakan pelatihan menyelam bagi staf
universitas lokal dan organisasi konservasi.  Masih
sedikit  penyelam terlatih yang bekerja untuk LSM
dan universitas di propinsi Papua.  Akibatnya,
terdapat keterbatasan minat untuk melakukan
konservasi laut.  Sangat diperlukan promosi nilai-
nilai konservasi laut oleh ahli biologi dari Papua.
Salah satu cara terbaik untuk memperbaiki
kelemahan ini adalah melatih lebih banyak
penduduk lokal untuk menyelam, yang akan
membantu meningkatkan penghargaan terhadap
lingkungan bawah laut.

12.  Mengadakan rapid assessment survei.  Survei 2001
merupakan upaya awal yang sangat baik, tetapi
masih diperlukan survei tambahan. Khususnya,
perlu dilakukan survei di Misool, Salawati dan
Waigeo timur, kawasan yang tidak dikunjungi pada
RAP sebelumnya. Selain itu juga sangat baik untuk
melakukan satu kali atau lebih survei RAP terpadu
yang menggabungkan komponen laut, darat,
akuatik, dan sosial/ekonomi.
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Introduction

This report presents the results of a rapid field assessment
of the Raja Ampat Islands, Indonesia, which lie immedi-
ately off the extreme western tip of Papua Province, also
known as Irian Jaya.  The group consists of several large,
mountainous islands including Waigeo, Batanta, Salawati,
and Misool, and hundreds of small satellite islands.  The
land and surrounding sea occupy approximately 43,000
km2.  Total population of the archipelago is 48,707 or 7
persons per km2 of land, according to the last census in
1998.  The islands form an integral part of the “coral
triangle,” composed of Indonesia, Philippines, Malaysia,
Papua New Guinea, Japan, and Australia.  This region
supports the world’s richest marine biodiversity, mostly
concentrated in extensive coral reef, mangrove, and seagrass
habitats.

The survey was implemented by the Marine Rapid
Assessment Program (RAP) of Conservation International
(CI) in collaboration with the University of Cenderawasih
and the Research and Development Center for Oceanol-
ogy, a branch of the Indonesian Institute of Sciences
(LIPI).

Overview of Marine RAP

The goal of Marine RAP is to rapidly generate and
disseminate information on coastal and near-shore shallow-
water marine biodiversity for conservation purposes, with a
particular focus on recommending priorities for conserva-
tion area establishment and management.  Marine RAP
deploys multi-disciplinary teams of marine scientists and
coastal resource experts to determine the biodiversity
significance and conservation opportunities of selected

Executive Summary

areas.  Through underwater inventories generally lasting
three weeks, Marine RAP surveys produce species lists
that serve as indicators of overall biological richness, as
well as recording several measurements to assess overall
ecosystem health.  During each survey, RAP supports
parallel assessments of  local human community needs
and concerns, which become incorporated into the final
recommendations.

By comparing the results obtained from many
surveys, Marine RAP is ultimately focused on ensuring
that a representative sample of marine biodiversity is
conserved within protected areas and through other
conservation measures.

Raja Ampat Islands
The seas surrounding the Raja Ampat Islands are exceed-
ingly rich for marine organisms and harbor some of the
most pristine reefs in Indonesia.  Although the survey area
is sparsely populated (about 7,700 residents), there are
disturbing signs of habitat destruction, apparently due to
encroachment by outsiders, who have introduced blast
and cyanide fishing.  Illegal logging was also observed
within the gazetted nature reserve on Waigeo Island.
There is clearly an urgent need for conservation initiatives
in order to protect fragile marine ecosystems and to insure
sustainable resources for future generations.

The Raja Ampats Survey
The Marine RAP survey of the Raja Ampat Islands assessed
45 sites over a 15-day period (27 March-10 April 2001).
General site areas were selected prior to the actual survey in
order to maximize the diversity of habitats visited, thus
facilitating a species list that incorporates maximum
biodiversity.  At each site, an underwater inventory was
made of three faunal groups selected to serve as indicators
of overall coral reef biodiversity: scleractinian corals,
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molluscs, and reef fishes.  Additional observations were
made on the environmental condition of each site,
including evaluation of various threat parameters. Observa-
tions and data on reef fisheries were also gathered.

The survey area (see map) covered approximately
6,000 km2, encompassing reefs of the Dampier Strait
between northern Batanta and Waigeo.  The area also
included the Fam (local people recognized it as Pam) and
Batang Pele Island groups, the westernmost tip of Waigeo,
including Alyui Bay, as well as Kawe and the Wayag
Islands, lying a short distance to the northwest of Waigeo.
The 45 survey sites were reached by motor boats,
operating from base camps at Kri Island and Alyui Bay.
Site two consisted of two habitats and was split. The sites
are denoted as 2a for the fringing reef and 2b for sheltered
lagoon reef at Kri Island.  Therefore the total number of
sites surveyed is 45 although the sites listed by number go
to 44.

Summary of Results

Reefs of the Raja Ampat Islands harbor excellent
biodiversity and are mainly in good physical condition.
However, there are disturbing signs of degradation,
primarily as a result of destructive fishing practices.
Notable results from the survey include:

•      Corals: 456 species of hard corals were recorded,
which is more than half of the world’s total.  No other
area of comparable size has this many species.

•       Molluscs: Diversity was comparatively high with 699
species.  This total surpasses those from past RAP
surveys in surrounding regions, including Papua New
Guinea and the Philippines.

•       Reef Fishes: A total of 828 species were recorded,
raising the total known from the islands to 970
species.  An extrapolation technique utilizing six key
indicator families reveals that at least 1,084 species can
be expected to occur in the area.

•       Reef Fisheries: A total of 196 species, representing 59
genera and 19 families, were classified as target species
for reef fisheries.  The mean total biomass estimate for
sites in the Raja Ampat Islands is considerably greater
than for other previously sampled areas in the “coral
triangle” including Milne Bay Province (Papua New
Guinea), Togean-Banggai Islands (Indonesia), and
Calamianes Islands (Philippines).

•      Coral Condition: Using CI’s Reef Condition Index, it
was noted that 60% of surveyed reefs were in good or
excellent condition.  These are sites with the best

combination of coral and fish diversity and are
relatively free of damage and disease.  In contrast,
17% of reefs were considered to be in poor condition,
but these were mainly confined to sheltered bays with
high levels of silting.

Conservation Recommendations

The Raja Ampat Islands support a rich and varied marine
fauna.  Corals and fishes are particularly rich, with perhaps
the greatest number of species than any other place in the
world of similar size.  The islands also possess extraordinary
underwater and above-water scenery.  Although much of
the area lies within a gazetted nature reserve (cagar alam),
there are disturbing signs of recent habitat destruction,
particularly by illegal fishers who use explosives and
cyanide.  In addition, commercial fishing ventures are
targeting large groupers and Napoleon Wrasse, and stocks
appear to be dwindling rapidly.  There is clearly a need for
conservation initiatives that will protect the regions unique
biological resources.  As a result of our RAP survey we
make the following specific recommendations:

1.     Implement an environmental awareness campaign.
Local residents need to become aware of the unique-
ness of their special wildlife and its dependence on
particular natural habitats, as well as the advantages of
conservation and the consequences if no action is
taken.  This can be achieved in a variety of ways
including primary and secondary school curricula,
guest speakers at town meetings, posters, videos, and
illustrated publications.

2. Promote community participation in conservation
planning and management. Local communities have a
wonderful opportunity to implement and manage
conservation initiatives that will play a critical role in
maintaining marine biodiversity in surrounding
waters.  Communities need to work together to
achieve the common goal of long-term reef conserva-
tion.  The formation of a conservation council of
trusted and respected elders representing all villages in
the area would greatly facilitate communication.

3. Establish community outreach programs to provide
extra incentives for  participation in conservation
activities.  Community participation could be
encouraged by establishing and helping to finance
(through government agencies, private corporations,
and NGOs) various outreach programs that involve
educational assistance, health care, and church
improvements.
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4. Establish programs to develop sustainable economic
alternatives to replace illegal fishing.  If villagers are
denied an income from fishing there must be
sustainable alternatives to earn cash. Possible activities
include eco-tourism and related activities.  Limited
development of ecotourism is an excellent method to
implement conservation at the local level.  Communi-
ties can reap financial benefits through tourism-
related employment and also play an active part in
conserving reefs.  Reefs that are maintained in good
condition will continue to draw tourists, and local
communities will naturally benefit if the reefs
continue to sustain their needs for marine resources.

5. Develop terrestrial and marine conservation initia-
tives concurrently.  The Raja Ampat Islands afford the
rare opportunity to develop terrestrial and marine
conservation programs.  Land and sea ecosystems are
intimately linked in this area and terrestrial impacts
have direct consequences on marine habitats.

6.     Review boundaries of existing wildlife reserves.
Current boundaries need to be reviewed to insure
they can be justified and are effective for protecting a
representative cross-section of all major marine and
terrestrial habitats.  Every effort should be made to
convert so called “paper parks” to meaningful reserves
that are properly managed and patrolled by resident
rangers.

7. Control or eliminate illegal activities that negatively
impact natural ecosystems. Indiscriminate destruction
of natural resources and over-fishing are problems
throughout Indonesia.  Consequently, it may be
necessary to enact more precise laws, particularly at the
local level, covering all aspects of fishing and environ-
mental destruction. Destructive fishing practices such
as the use of cyanide and dynamite are illegal.
However enforcement of these activities is virtually
non-existent in areas such as the Raja Ampat Islands.
This problem is rampant throughout Indonesia and
needs to be addressed if truly effective conservation
practices can be implemented.  Local and national
governments need to allocate funds for patrol boats,
trained personnel, and other resources. Additionally,
effective enforcement needs to be backed up by
adequate penalties in the form of heavy fines,
confiscation of boats and fishing equipment, and/or
jail sentences. Illegal logging within designated nature
reserves also poses a problem. A variety of threats to
coastal environments originate from land-based
sources.  Uncontrolled logging not only depletes

valuable natural resources, but the erosion of logged
sites contributes to harmful silt deposition that
directly affects coral reefs.

8. Facilitate studies that are essential for planning the
conservation of marine environments.  Given the
extraordinary biodiversity of both marine and
terrestrial systems there is a need for continued in-
depth studies, particularly with regards to potentially
rare and endangered marine wildlife.  The establish-
ment of a biological field station and financial support
of university students would greatly facilitate the
necessary studies.

9. Promote collection of data essential for marine
conservation planning.  A host of biological and
supporting non-biological data are essential in
designing an effective conservation strategy.  It may
prove worthwhile to convene a series of workshops in
which a group of relevant experts and stakeholders
review existing information to achieve consensus on a
workable strategy.  Important results of this process
would be the identification of information gaps and
proposals for how to fill these gaps.

10. Establish a long-term environmental monitoring
program.  Local communities should be trained to
periodically monitor their reef resources.  This could
perhaps be achieved through collaboration with
Papuan universities and conservation NGOs.

11.  Provide dive training for staff of local universities and
conservation organizations.  There are relatively few
trained divers working for NGOs and universities in
Papua Province.  Consequently, there is limited
enthusiasm for marine conservation.  There is a
genuine need for promotion of marine conservation
values by Papuan biologists.  One of the best ways to
remedy this shortcoming is to train more local people
to dive, which will foster a greater appreciation for the
undersea environment.

12. Conduct additional rapid assessment surveys.  The
2001 survey forms an excellent starting point, but
more surveys are required.  In particular, there is a
need for surveys at Misool, Salawati, and eastern
Waigeo, areas that were not visited during the current
RAP.  There is also excellent scope for one or more
integrated RAP surveys that incorporate marine,
terrestrial, aquatic, and social/economic components.
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Introduction

The Raja Ampat Islands, situated immediately west of the
Birdshead Peninsula, are composed of four main islands
(Misool, Salawati, Batanta, and Waigeo) and hundreds of
smaller islands, cays, and shoals.  Much of the area consists
of gazetted wildlife reserve (cagar alam), but there remains
a critical need for biological surveys.  Delegates at the
January 1997 Conservation Priority-setting Workshop on
Biak unanimously agreed that the Raja Ampats are a high-
priority area for future RAP surveys, both terrestrial and
marine.  The area was also identified as the number one
survey priority in Southeast Asia at CI’s Marine RAP
Workshop in Townsville, Australia, in May 1998.  Due to
its location near the heart of the “Coral Triangle” (the
world’s richest area for coral reefs encompassing N.
Australia, Indonesia, Philippines, and Papua New Guinea)
coupled with an amazing diversity of marine habitats, the
area is potentially the world’s richest in terms of marine
biodiversity.

The area supports some of the richest coral reefs in the
entire Indonesian Archipelago. The sparsely populated
islands contain abundant natural resources, but
unfortunately are a tempting target for exploitation.  The
islands have long enjoyed a form of natural protection due
to their remote location, but as fishing grounds have
become unproductive in areas to the west, the number of
visits by outside fishing vessels has increased.  Particularly
over the past two to three years, there has been a noticeable
increase in the use of explosives and cyanide by both
outsiders and local people.

This report presents the results of a Conservation
International Marine RAP (Rapid Assessment Program)
survey of marine biodiversity in the Raja Ampat Islands,
focusing on selected faunal groups, specifically reef-
building (scleractinian) corals, molluscs, and fishes.

Additional chapters present the results of fisheries and reef
condition surveys, as well as a study of marine resource use
by local communities.  The purpose of this report is to
document local marine biodiversity and to assess the
condition of coral reefs and the current level of fisheries
exploitation in order to guide regional planning, marine
conservation, and the use of sustainable marine resources.

Marine RAP
There is an obvious need to identify areas of global
importance for wildlife conservation. However, there is
often a problem in obtaining the required data, consider-
ing that many of the more remote regions are inadequately
surveyed.  Scarcity of data, in the form of basic taxonomic
inventories, is particularly true for tropical ecosystems.
Hence, Conservation International has developed a
technique for rapid biological assessment. The method
essentially involves sending a team of taxonomic experts
into the field for a brief period, often 2–4 weeks, in order
to obtain an overview of the flora and fauna. Although
most surveys to date have involved terrestrial systems, the
method is equally applicable for marine and freshwater
environments.

One of the main differences in evaluating the
conservation potential of terrestrial and tropical marine
localities involves the emphasis placed on endemism.
Terrestrial conservation initiatives are frequently correlated
with a high incidence of endemic species at a particular
locality or region.  Granted other aspects need to be
addressed, but endemism is often considered as one of the
most important criteria for assessing an area’s conservation
worth.  Indeed, it has become a universal measure for
evaluating and comparing conservation “hot spots.”  In
contrast, coral reefs and other tropical marine ecosystems
frequently exhibit relatively low levels of endemism.  This
is particularly true throughout the “coral triangle” (the

Overview



RAP Bulletin on Biological Assessment twenty-two April 2002 17

area including northern Australia, the Malay-Indonesian
Archipelago, Philippines, and western Melanesia),
considered to be the world’s richest area for marine
biodiversity.  The considerable homogeneity found in
tropical inshore communities is in large part due to the
pelagic larval stage typical of most organisms.  For example
reef fish larvae are commonly pelagic for periods ranging
from 9 to 100 days (Leis, 1991).  A general lack of
physical isolating barriers and numerous island
“stepping stones” have facilitated the wide dispersal of
larvae throughout the Indo-Pacific.

The most important feature to assess in determining
the conservation potential of a marine location devoid of
significant endemism is overall species richness or
biodiversity. Additional data relating to relative abundance
are also important.  Other factors requiring assessment
are more subjective and depend largely on the observer.
Obviously, extensive biological survey experience over a
broad geographic range yields the best results.  This
enables the observer to recognize any unique assemblages
within the community, unusually high numbers of
normally rare taxa, or the presence of any unusual
environmental features.  Finally, any imminent threats
such as explosive fishing, use of cyanide, over-fishing, and
nearby logging activities need to be considered.

Reef corals, fishes, and molluscs are the primary
biodiversity indicator groups used in Marine RAP surveys.
Corals provide the major environmental framework for
fishes and a host of other organisms.  Without reef-
building corals, there is limited biodiversity. This is
dramatically demonstrated in areas consisting primarily of
sand, rubble, or seaweeds. Fishes are an excellent survey
group as they are the most obvious inhabitants of the reef
and account for a large proportion of the reef ’s overall
biomass.  Furthermore, fishes depend on a huge variety
of plants and invertebrates for their nutrition.  Therefore,
areas rich in fishes invariably have a wealth of plants and
invertebrates.  Molluscs represent the largest phylum in the
marine environment, the group is relatively well known
taxonomically, and they are ecologically and economically
important.  Mollusc diversity is exceedingly high in the
tropical waters of the Indo-Pacific, particularly in coral reef
environments.  Gosliner et al. (1996) estimated that
approximately 60% of all marine invertebrate species in
this extensive region are molluscs.  Molluscs are particularly
useful as a biodiversity indicator for ecosystems adjacent to
reefs where corals are generally absent or scarce (e.g. mud,
sand, seagrass beds, and rubble bottoms).

It was decided at the Marine RAP Workshop in
Townsville, Australia (May 1998) that CI would focus its
survey activities on the “Coral Triangle,” because this is the
world’s richest area for coral reef biodiversity and also its
most threatened.  Accordingly the Marine RAP program
has completed surveys at Milne Bay, Papua New Guinea in

1997 (Werner and Allen, 1998) and 2000 (Allen et al., in
press), Calamianes Islands, Philippines in 1998 (Werner
and Allen, 2000), and the Togean and Banggai Islands,
Indonesia in 1998 (Allen et al., in press).

Historical Notes
The Raja Ampat Islands were one of the first areas in the
East Indies to attract the attention of European explorers
and naturalists.  The French frigate L’Uranie under the
command of Captain Freycinet visited western New
Guinea and the Raja Ampats in 1819–1820.  The
surgeon-naturalists Quoy and Gaimard, who accompanied
the expedition, published records of approximately 30 fish
species following their return to France in 1824.  Another
French ship, the corvette La Coquille commanded by
Captain Duperrey, visited Waigeo in 1823, followed by a
second visit by Quoy and Gaimard aboard L’Astrolabe in
1826.  These visits resulted in the description of about 40
additional fishes.  Quoy and Uranie islands, which lie off
the northwestern coast of  Waigeo, bear testimony to these
early expeditions.

Following the early French visits there was scant
scientific interest in the area until the explorations of the
famous British naturalist Alfred Russell Wallace.  The Malay
Archipelago (Wallace, 1869) gives an excellent account of
his visit to Waigeo.  After an epic 18 day voyage utilizing a
flimsy sailing canoe, he reached Waigeo on 4 July 1860.
Wallace spent nearly three months there, but did not
record any significant observations of marine life.  Rather,
he was tirelessly occupied with the task of collecting birds
and insects.  Nevertheless, his accounts of the landscape
and people of Waigeo are fascinating reading.  In some
respects, there have been few changes since Wallace’s visit
141 years ago.  For example, after negotiating the narrow
channel (RAP Site 5) leading into Kabui Bay, Wallace
noted in his book: we emerged into what seemed a lake,
but which was in fact a deep gulf having a narrow
entrance on the south coast.  This gulf was studded along
its shores with numbers of rocky islets, mostly mushroom
shaped, from the water having worn away the lower part
of the soluble coralline limestone, leaving them
overhanging from ten to twenty feet.  Every islet was
covered with strange-looking shrubs and trees, and was
generally crowned by lofty and elegant palms, which also
studded the ridges of the mountainous shores, forming
one of the most singular and picturesque landscapes I have
ever seen.

Surprisingly, there has been little interest in the
marine biology of the Raja Ampat Islands over the past
century. Although Dutch scientists have long been familiar
with the area, most of their studies and collections focused
on terrestrial and freshwater organisms. The small amount
of marine research mainly involved fishes and is outlined
elsewhere (see Chapter 3 in this report).
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Physical Environment
The Raja Ampat Islands are situated immediately west of
the Papua mainland, between 0°20’ and 2°15’ S latitude,
and 129°35’ and 131°20’ E longitude.  The Archipelago
and surrounding seas occupy approximately 40,000 km2.
The diverse array of unspoiled coral reefs and superb
above-water scenery combine to produce one of the
world’s premier tropical wildlife areas.  Seas are excep-
tionally calm for most of the year due to the prevailing
pattern of light winds and sheltering influence of large
high islands.  The area is a natural wonderland
punctuated by an endless variety of islands from coconut-
studded coral cays that scarcely rise above sea level to the
spectacularly steep rain-forested slopes of Batanta and
Waigeo, soaring to an elevation of 600–1000 m.  Marine
navigation charts reveal there are at least 1,500 small cays
and islets surrounding the four main islands.  Perhaps the
most spectacular aspect of the above-water scenery is the
“drowned karst topography” characterized by hundreds
of limestone islets that form a seemingly endless maze of
“forested beehives and mushrooms” (especially well
developed on Waigeo Island at Kabui Bay and at the
Wayag Islands).

The area experiences a typical monsoon regime of
winds and rainfall.  The dry season extends from October
to March. The highest rainfall is generally between April
and September, although June and July are generally the
wettest.  Average rainfall during the dry season is about 17
cm per month and about 27 cm per month during the
wet season.  Winds are generally from the southeast
between May and October, and mainly from the north-
west between December and March.  During November,
April, and May, which are transitional periods, winds are
light and variable.

Maximum daily tide fluctuation is approximately 1.8
m, with an average daily fluctuation of about 0.9–1.3 m.
Periodic strong currents are common throughout the area,
especially in channels between islands.  Sea temperatures
during the survey period were generally 27–28°C and
severe thermoclines or areas of upwelling were not
encountered.

Marine environments in the Raja Ampat Islands are
incredibly diverse and include extensive coral reefs,
mangroves, and sea grass beds.  Coral reefs are mainly of
the fringing or platform variety.  Fringing reefs are highly
variable with regards to exposure, ranging from open sea
situations to highly sheltered bays and inlets.  The
northern coast of Batanta and western end of Waigeo in
particular are strongly indented with an abundance of
sheltered bays.  Mayalibit Bay, the large inlet separating
East and West Waigeo, is essentially a marine lake with a
narrow channel at its south eastern extremity.  It is mainly
bordered by mangroves, but there is limited reef develop-
ment at the southern end and in the channel, where
currents are frequently severe.

Socio-economic Environment
The Raja Ampat Archipelago is part of the Sorong
Regency, which is composed of five districts: Salawati,
Samate, Misool, South Waigeo, and North Waigeo.  The
population consists of 48,707 residents (17,516 families)
inhabiting 89 villages, with approximately seven people
per km2.  The inhabitants are mainly of Papuan origin,
although there is a significant Indonesian community on
Misool (not visited during the present survey).

The actual survey area includes 23 villages (see
chapter 6) with a total population of about 5,726, (see
chapter 6) ranging in size from Arborek (98 people) to
Fam (785).  More than 90% of the adult population of
this area is engaged in sustenance-level fishing.  At most
villages there is relatively little commercial activity,
although some people collect sea cucumbers (holothurians)
that are sold to merchants in Sorong, the nearest large
population center on the mainland.  Fishers from at least
seven villages are currently using cyanide-containing
chemicals to catch Napoleon Wrasse and large groupers.
The chemicals are provided by Sorong merchants, who
pay very low prices for the illegally captured fishes.  Many
villagers expressed concern about various illegal fishing
methods, but admitted it was one of the few ways they
could earn extra cash.

Survey Sites and Methods

General sites were selected by a pre-survey analysis that
relied on literature reviews, nautical charts (particularly
British Admiralty charts 3248, 3744, and 3745), and
consultation with Max Ammer, owner and operator of
Irian Diving.  In addition G. Allen was familiar with the
area, having made two previous visits in connection with
fresh water surveys.  Detailed site selection was accom-
plished upon arrival at the general area, and was further
influenced by weather and sea conditions.

At each site, the Biological Team conducted underwa-
ter assessments that produced species lists for key coral reef
indicator groups.  General habitat information was also
recorded, as was the extent of live coral cover at several
depths.  The main survey method consisted of direct
underwater observations by diving scientists, who recorded
species of corals, molluscs, and fishes.  Visual transects were
the main method for recording fishes and corals in contrast
to the method for recording molluscs, which relied
primarily on collecting live animals and shells (most
released or discarded after identification).  Relatively few
specimens were preserved for later study and these were
invariably species that were either too difficult to identify
in the field or were undescribed.  Further collecting
details are provided in the chapters dealing with corals,
molluscs, and fishes.
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Table 1. Summary of survey sites for Marine RAP survey of the Raja Ampat Islands.
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Concurrently, the Fisheries and Reef Condition
Team used a 50 m line transect placed on top of the
reef to record substrate details and approximate biomass
of commercially important (target) species, as well as
observations on key indicator species (for assessing
fishing pressure) such as groupers and Napoleon
Wrasse.  Additional information about utilization of
marine resources was obtained through informal
interviews with villagers.

The expedition used two small motor boats that
served as diving platforms and rapid transport between
sites.  An additional motorized canoe was utilized to
transport the community liaison team. Irian Diving’s base
camp at Kri Island was used for the initial and latter
portions of the survey (27 March–3 April and 9–10
April), and the pearl farm operated by P.T. Cendana
Indopearls at Alyui Bay, West Waigeo, served as our base
between 4–8 April.

Details for individual sites are provided in the reef
condition section (Technical Paper 5 in this report).  Table
1 provides a summary of sites. Their location is also
indicated on the accompanying map.

Results

Biological Diversity
The results of the RAP survey indicate an extraordinary
marine fauna.  Totals for the three major indicator groups
(Table 2) surpassed those for previous RAPs in Indonesia,
Papua New Guinea, and the Philippines.

Detailed results are given in the separate chapters for corals,
molluscs, fishes, reef fisheries, reef condition, and commu-
nity use of marine resources, but the key findings of the
survey are summarized here.

Corals – The islands have the highest known diversity of
reef corals for an area of its size.  A total of 456 species plus
up to nine potential new species or unusual growth forms
were recorded.  A remarkable 96% (565 of a total of 590)
of all Scleractinia recorded from Indonesia are likely to
occur in the Raja Ampat Islands.

An average of 87 species per site was recorded with
the four most diverse sites as follows: Ju Island, Batang
Pele Group (Site 39, 123 species), Wofah Island, off

SW Waigeo (Site 42, 122 species), Kri Island (Site 13,
115 species), and Alyui Bay (Site 29, 98 species).
Relatively exposed fringing reefs supported the highest
number of coral species with an average of 86.3 species
per site, compared to isolated platform reefs (79.7
species) and sheltered bays (66.8).  In terms of
geographic areas, the reefs of the Batanta-Wai region
had the highest number of corals per site (87.3) and
those near the entrance of Mayalibit Bay had the lowest
number (34.5).

Molluscs – Mollusc diversity was higher than for any
previous RAP expedition and similar surveys conducted by
the Western Australian Museum in Australia.  A total of
699 species were recorded during the survey including
530 gastropods, 159 bivalves, 3 chitons, 5 cephalopods,
and 2 scaphopods.  The fauna was typical of that found
on relatively sheltered reefs, with species associated with
more exposed oceanic conditions either scarce or absent.
The most diverse families were gastropods: Conidae (54
species); Muricidae (49); Cypraeidae (44); Mitridae (33);
and Terebridae (28). Veneridae (28) was the most diverse
bivalve family.  The two richest sites for mollusc diversity
were Southwest Waigeo Island (Site 27) and the Wayag
Islands (Site 38) with 110 and 109 species respectively;
site 36 at the eastern Wayag Islands had the lowest
diversity (36 species).  A number of commercially impor-
tant molluscs (e.g. Tridacna and Strombus) occurred widely
at the surveyed sites, but populations were invariably small.

Reef  fishes – A total of 828 species were recorded, raising
the total known from the islands to 970 species.  An extra-
polation technique utilizing six key indicator families
reveals that at least 1,084 species can be expected to occur
in the area.  Several notable results were achieved for fishes
including the two highest counts (283 and 281 species)
ever recorded by G. Allen during a single dive anywhere
in the world.  These totals were achieved at Cape Kri (Site
2a) and at the Southern Fam Group (Site 25).  A total of
200 or more species per site is considered the benchmark
for an excellent fish count.  These figures was achieved at
51% of Raja Ampat Sites, surpassing the previous high of
42% of sites at Milne Bay, Papua New Guinea, and well
in excess of the figures for previous RAPs at the Togean-
Banggai Islands (16.0%) and the Calamianes Islands,
Philippines (10.5%).  The average number of fish species
per site was 183.6.  Relatively exposed fringing reefs
supported the highest number of species with an average
of 208.5 species per site.  Platform reefs were nearly as
rich with 200.3 species per site.  Sheltered Bays were
relatively poor for fishes (120 per site) owing to their poor
diversity of micro-habitats.  Geographically the richest
areas for fishes were the N. Batanta-Wai reefs (211.7
species per site) and the Fam Group (203.0 per site).
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Table 2. Summary of Raja Ampat Islands fauna recorded during the RAP survey.
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Fisheries – A total of 196 species, representing 59 genera
and 19 families, were classified as target species for reef
fisheries.  Stocks of edible reef fishes such as fusiliers
(Casionidae), snappers (Lutjanidae), jacks (Carangidae),
and sweetlips (Haemulidae) were generally abundant.
Similar to the situation at nearly all other reef areas in
Indonesia, there was a scarcity of large groupers
(Serranidae), Napoleon Wrasse (Cheilinus undulatus), and
sharks.  Although fishing pressure was judged to be light
on most reefs, there is good evidence that Napoleon Wrasse
and groupers are being targeted by illegal fishers for the
lucrative live fish trade.  Napoleon Wrasse, perhaps the
paramount target of the restaurant fish trade, was seen at
only seven sites (usually one fish per site).  The mean total
biomass estimate for sites in the Raja Ampat Islands was
considerably greater than for other previously sampled
areas in the “coral triangle” including Milne Bay Province
(Papua New Guinea), Togean-Banggai Islands
(Indonesia), and Calamianes Islands (Philippines).

Reef Condition
Reefs were generally in very good condition compared to
most areas of Indonesia with high live coral diversity and
minimal stress due to natural phenomenon such as
cyclones, predation (i.e. crown-of-thorns starfish), and
freshwater runoff.  The relatively small human population
exerts only light fishing pressure, and other human-
induced threats appear to be minimal.  Nevertheless, use of
explosives for fishing, is a disturbing trend that appears to
be increasing.  Almost every village in the area complained
about dynamite fishing by outsiders (i.e. non-villagers) and
explosive damage was noted at 13.3% of the survey sites.
Illegal logging (in designated nature reserve areas) and
consequent siltation is also a concern.  The survey team
found evidence of this activity at two sites on western
Waigeo.

Community Issues
A random selection of villages was visited by RAP team
members, who conducted informal interviews, primarily
to acquire information on the relationship between
marine biodiversity and the general community.  An
attempt was made to assess the importance of marine
resources to the economic livelihood and general well-
being of local villagers. Poverty seemed to be the main
concern of average villagers, and particularly the effect
of the continuing economic crisis, which appears to be
severely impacting their livelihood.  Increased prices for
basic goods such as rice and medicine are of major
concern.  This problem has caused increased reliance
on marine products for sustenance and capital, and in
some cases fishers have adopted illegal methods such as
dynamite and cyanide to provide extra income to keep
pace with inflation.

Outstanding Sites
The Raja Ampat Islands is generally an outstanding
area for beautiful scenery and rich coral reef diversity.
However, the RAP survey identified a number of sites
that deserve special mention:

Cape Kri, Kri Island (Site 2a-b) – Lying off the eastern end
of Kri Island, this location supports a diverse reef biota due
to its incorporation of several major habitats including an
exposed steep drop off (to 45 m depth), algal ridge, reef
flat, and sheltered lagoon (to 28 m depth).  A total of 283
fish species were noted at Site 2a, the most fishes recorded
on a single dive by G. Allen from anywhere in the Indo-
Pacific.  The lagoon has a rich coral fauna with extensive
growth of Acropora and foliose species.  The site is further
characterized by a coconut-palm beach with scenic forested
hills rising steeply from the coast.

Gam-Waigeo Passage (Site 5) -  This narrow, sinuous
channel extends for about one kilometre and separates the
islands of Gam and Waigeo.  It is bounded by highly
eroded, steep limestone cliffs and richly forested hills that
provide a spectacular backdrop to a remarkable diving
experience.  There is invariably a brisk current, which
divers can “ride” to their advantage.  A RAP team member
described the experience as “travelling down a transparent
river studded with coral, sponges, gorgonians, with a
profusion of brightly-colored fishes.”  This is the same
channel that Alfred Russel Wallace sailed through when he
entered Kabui Bay on 1 July 1860 (see remarks under
Historical Notes).

Mayalibit Passage and adjacent Mayalibit Bay (Sites 8-9) –
Although relatively poor for marine biodiversity, this is one
of the most scenic attractions in the area.  A narrow,
winding channel bordered by high forested peaks leads
from the open sea to the almost land-locked Mayalabit
Bay, a 38 km-long expanse of sheltered sea that separates
the western and eastern halves of Waigeo Island.  The
channel supports limited reef development due to
extremely strong currents, but harbors an abundance of
sharks. Mangroves thrive in close proximity to shoreline
reefs in some sections (e.g. Site 9), and there is an abun-
dance of mushroom-shaped islets in the southern extrem-
ity of the Bay (e.g. Site 8).

Fam Islands (Sites 18-20 and 24-26) – The Fam Group
occupies about 234 km2 and is situated at the western
entrance to Dampier Strait, between Waigeo and Batanta.
The archipelago consists of two hilly islands,  North Fam
(16 km in length) and South Fam (6 km in length with an
elevation of 138 m), and a host of small rocky islets and
low cays.  Its waters were the clearest encountered in the
Raja Ampats and harbor a wealth of marine life.  The
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lagoon on North Fam (Site 19) and submerged reef at Site 25
were extraordinarily rich for corals and fishes respectively.

Equator Islands (Sites 31-32) – This group of small rocky
islets lies off the northeastern side of Kawe Islands.  It lacks
a name on marine charts, therefore we dubbed it the
Equator Islands because of its geographic position.  The
area is extremely scenic with an abundance of marine
organisms.  Prominent features include an expansive
shallow lagoon on the eastern side and spectacular
limestone “mushrooms” on the western side.

Saripa Bay (Site 35) – Saripa Bay forms a scenic, six-
kilometer-long embayment near the northwestern tip of
Waigeo Island.  Unlike other highly sheltered bays in the
area, it receives excellent tidal flushing and consequently
supports a lush growth of corals and other sessile inverte-
brates.  Its waters were also remarkably clear compared to
similar habitats.

Wayag Islands (Sites 36-38) – The Wayag Islands lie
approximately 35 km northwest of the north western tip
of Waigeo, and were certainly one of the highlights of the
entire survey.  The group consists of a veritable maze of
large forested islands, tiny limestone “mushrooms,” and
sizeable domes or beehive-shaped islets.  Marine habitats
include an excellent mix of mangroves, exposed drop offs,
and highly sheltered reefs, resulting in a rich marine fauna.
It was the unanimous opinion of team members that the
area is probably deserving of  World Heritage status.  It
enjoys wonderful natural protection due to its remote
location and lack of human inhabitants.

Conservation Recommendations

The Marine RAP survey confirms that the Raja Ampat
Islands support a rich and varied marine fauna.  The area is
largely unspoiled, but there are disturbing signs of habitat
destruction and over-exploitation of certain resources.
Although much of the area is already gazetted as a wildlife
reserve, there is no real enforcement of conservation laws.
There is an urgent need for marine and terrestrial conserva-
tion action.  Unlike many other parts of Indonesia where
reefs are in bad condition and overfishing is rampant, the
Raja Ampats hold real promise for successful conservation
due to its small human population, spectacular scenery,
and extraordinary diversity of marine life. As a result of
our survey we make the following specific
recommendations:

1. Implement an environmental awareness
campaign.  This activity has proved successful in
many other areas and is critical to any conservation

program that depends on the cooperation of local
communities, which is definitely the case at the
Raja Ampat Islands.  Local residents need to
become aware of the uniqueness of their special
wildlife, the wildlife’s dependence on particular
natural habitats, the advantages of conservation,
and the consequences if no action is taken.  This
can be achieved in a variety of ways including
primary and secondary school curricula, guest
speakers at town meetings, posters, videos, etc.
One of the current problems in the Raja Ampats is
that many people involved with destructive
conservation practices such as dynamite fishing are
unaware of the long-term consequences of their
actions.  We need to inform villagers of the
consequences and also change their attitudes
toward people who are depriving the community
by engaging in these practices.

2. Promote community participation in
conservation planning and management. Local
communities have a wonderful opportunity to
implement and manage conservation initiatives that
will play a critical role in maintaining marine
biodiversity in surrounding waters.  Communities
need to work together to achieve the common goal
of long-term reef conservation.  One way of
achieving this is to establish an effective team of
trusted and respected elders.  It is understood that
Max Ammer of Irian Diving has already taken
steps to organize this group.  There appears to be
considerable interest among local communities and
the plan has been endorsed by the local Camat
(regent), the highest-ranking government official in
the area.  One of the principle tasks of the NGO
would be to achieve an effective working
relationship between local communities and to
resolve conflicts related to fishing rights.  Essential
tasks of this group would also include the
arbitration of conflicts relating to marine resource
utilization, and prosecution of illegal-fishing
offenders.  There is also a need to promote
traditional knowledge of natural resource
utilization and conservation.

3. Establishment of community outreach programs to
provide extra incentives for participation in conser-
vation activities.  Community participation could be
supported by establishing and helping to finance (via
government, private corporations, and NGOs)
various outreach programs that involve educational
assistance, health care, and church improvements.
This type of aid would certainly raise awareness of
conservation and provide real rewards for villages that
implement reef management programs.
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4. Establish programs to develop sustainable economic
alternatives to replace illegal fishing.  If villagers are
denied an income from fishing there must be
sustainable alternatives to earn cash.  Possible activities
include eco-tourism and related activities. The Raja
Ampats has great potential for tourism.  Members of
the RAP survey team were unanimous in their praise
of the area’s rich biodiversity, good reef condition, and
superb physical beauty.  However, if steps are not
taken to halt illegal fishing practices, especially the use
of explosives and cyanide, the environment will be
seriously damaged.  There are disturbing signs already
and reliable sources indicate that destructive activities
have greatly increased over the past two years.
Limited development of ecotourism is an excellent
method to implement conservation at the local level.
Communities can reap financial benefits through
tourism-related employment and also play an active
part in conserving reefs.  Maintaining reefs in good
condition will continue to draw tourists and local
communities will naturally benefit if the reefs
continue to sustain their needs for marine resources.
Alternatives for destructive fishing activities appear to
be the only real option to protect the area.  Villages
could be assisted in setting up a variety of eco-tourist
activities such as bird watching, hiking, kayak tours,
guest houses, etc.  Local guides would need to be
properly trained so they are able to fully understand
the expectations and demands of guests, including
familiarization with scheduling procedures, booking,
and public relations.  Activities could also be coordi-
nated with the research field station (see recommen-
dation 8 below), once it was established, and also with
Sorong-based agencies as the mainland offers
additional tourist possibilities.

5. Develop terrestrial and marine conservation
initiatives concurrently.  The Raja Ampat Islands
afford a rare opportunity to develop both terrestrial
and marine conservation programs.  Land and sea
ecosystems are closely linked in this area and terrestrial
impacts have direct consequences on marine habitats.
Freshwater surveys in the Raja Ampats indicate a
diverse insect and fish fauna that includes a significant
endemic element.  The same applies to the bird fauna,
although there is still incomplete knowledge.  At least
two species of bird-of-paradise (the Red and Wilson’s)
are unique to the area.  There is an urgent need for
one or more terrestrial RAPs. Conservation planning
for the Raja Ampats should involve careful considera-
tion of both terrestrial and marine ecostystems.

6. Review boundaries of existing wildlife reserves.
Current boundaries need to be reviewed to insure

they can be justified and are effective for protecting a
representative cross-section of all major marine and
terrestrial habitats.  There may be grounds for
altering the boundaries or adding additional reserves
after preliminary biodiversity surveys are completed.
Every effort should be made to convert so called
“paper parks” to meaningful reserves that are
properly managed and patrolled by resident rangers.

7. Control or eliminate illegal activities that negatively
impact natural ecosystems.  A variety of threats to
coastal environments originate from land-based
sources.  During the Raja Ampats survey we noted at
least two illegal logging operations on western
Waigeo Island.  Uncontrolled logging not only
depletes valuable natural resources, but the erosion
of logged sites contributes to harmful silt deposition
that directly affects coral reefs.  Terrestrial RAP
surveys should be undertaken in order to properly
evaluate the extent of both legal and illegal logging
operations on natural ecosystems of the Raja Ampat
Islands. Indiscriminate destruction of natural
resources and over-fishing are problems throughout
Indonesia.  Consequently, it may be necessary to
enact more precise laws, particularly at the local
level, that cover all aspects of fishing and
environmental destruction.

The overall goal of this legislation should be to
sustain natural resources and conserve the natural
environment for future generations.  This might
include laws dealing with type and quantity of gear,
and catch quotas for various species based on sound
biological information.  Long-term catch monitoring
programs would provide essential information for
managing the fishery.

Destructive fishing practices such as the use of
cyanide and dynamite are illegal.  However enforce-
ment of these bans is virtually non-existent in areas
such as the Raja Ampat Islands.  This problem is
rampant throughout Indonesia and needs to be
addressed if truly effective conservation practices can
be implemented.  Local and national governments
need to allocate funds for patrol boats, trained
personnel, and other resources.  Effective enforcement
also needs to be backed up by adequate penalties in
the form of heavy fines, confiscation of boats and
fishing equipment, and/or jail sentences.  Staff and
equipment need to be provided to existing law
enforcement agencies for the expansion of their
activities into the marine environment.  In practical
terms there is a critical need to monitor daily fishing
activities.  An effective way to accomplish this would
be to establish a network of manned observation posts
at strategically important locations.  Due to the huge
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size of the area, it would be best to implement this
scheme over a limited area initially.  Then, depending
on the success of the program, it could be expanded
to other areas, particularly if its initial success leads to
increased government funding.  One suggested
priority area would include Mansuar, Gam, and
North Fam Islands, which have apparently been
greatly affected by recent destructive fishing practices.
Each police unit would consist of a strategically
located observation platform on a hill or tower, and
would be equipped with living quarters, radio
communication, binoculars, a small jetty, and a small,
but rapid fiberglass patrol boat.  Staff would be
carefully selected from local villages so that all major
families with fishing rights in the particular area are
represented.  Perhaps as many as five people could be
trained as rangers for each post.  A team consisting of
two local rangers and one police officer would man
the lookout.  According to Max Ammer of Irian
Diving, police officers can be hired for about US$60
per month.  They would assist with observation duties
and make any necessary arrests.  Police presence is also
necessary for protection, as offenders are known to
carry weapons or frequently throw fish bombs if they
are pursued.

To make sure this system is effective, the
offenders should be brought to the village that owns
the reef where the arrest was made.  The boat would
be immediately confiscated and held as bail, but the
offenders would be taken to the Sorong police station.

8. Facilitate studies that are essential for planning the
conservation of marine environments.  In view of
the extraordinary biodiversity of both marine and
terrestrial systems, there is a need for continued in-
depth studies, particularly with regards to potentially
rare and endangered marine wildlife such as sharks,
endemic reef organisms, dugongs, and sea turtles.
Financial support of university students would
provide an incentive for these studies.  In addition,
the establishment of a permanent biological field
station with links to government agencies,
Indonesian and foreign universities, and
conservation NGOs is highly recommended.  Such
an installation would result in the long-term
accumulation of biological knowledge that would be
instrumental in developing sound conservation
management.

9. Promote collection of data essential for marine
conservation planning.  Biological data are not the
only type of information that is important for
conservation planning.  There is also an essential
need for additional layers of geophysical, political,

ecological, cultural, and socio-economic information.
All these factors need to be considered in defining a
local conservation strategy.  A viable option that has
worked elsewhere (e.g. Milne Bay, Papua New
Guinea and Togean Islands, Indonesia) would be to
convene a workshop where a group of relevant
experts and stakeholders review existing information
to achieve consensus on a workable conservation
strategy.  An important result of this process would
be the identification of information gaps, and
proposals for how to fill them.

10. Establish a long-term environmental monitoring
program.  Periodic surveys are recommended to
monitor the status of reef environments, particularly
those of special significance (e.g. sites of special
beauty, pristine representatives of major habitats, or
places that harbor rare species).  If a biological
research station is established in the area, its staff and
visitors could play a critical role in this regard.  In
addition, local communities should be involved in
the monitoring process after an initial training
period.  Their involvement would necessitate the
design of simple, yet effective, monitoring protocols
that could be implemented without the presence of
scientific personnel.

11. Provide dive training for staff of local universities
and conservation organizations.  There are relatively
few trained divers working for NGOs and
universities in Papua.  Consequently, there is limited
enthusiasm for marine conservation.  Until now,
most of the impetus has been provided by foreign
NGOs.  There is a genuine need for promotion of
marine conservation values by Papuan biologists.
One of the best ways to remedy this shortcoming is
to train more people to dive, which will foster a
greater appreciation for the undersea environment.
The best possible spokespersons for Papua reef
conservation should be native Papuan people, rather
than foreigners.

12. Conduct additional rapid assessment surveys.
There is an urgent need to conduct further marine
surveys and terrestrial surveys of the Raja Ampat
Islands.  The area is vast and still relatively unknown
biologically.  The 2001 survey forms an excellent
starting point, but more surveys are required.  In
particular, there is a need for surveys at Misool,
Salawati, and eastern Waigeo, areas that were not
visited during this RAP expedition.  It is also
important to survey terrestrial habitats to complement
the marine work so that a coordinated plan for
conservation in the region can be designed and
implemented.
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Ringkasan

• Sebanyak 456 spesies dari 77 genus berhasil
ditemukan selama survei RAP di Kepulauan Raja
Ampat

• Selain itu, terdapat 9 spesies yang belum diketahui
nama spesiesnya oleh penulis.  Untuk mengetahuinya
diperlukan penelitian lanjutan, dan beberapa dari
jumlah tersebut kemungkinan merupakan taksa baru.

• Sebanyak 490 spesies sebelumnya telah diketahui
berada di wilayah timur Indonesia dan sebanyak 581
spesies  telah tercatat berada di Indonesia . Tambahan
sembilan species yang belum diketahui itu menambah
jumlah spesies di Indonesia menjadi 590.

• Penelitian ini menyimpulkan bahwa sebanyak 565
spesies (dari data sebelumnya, catatan terbaru dan  9
spesies yang belum diketahui) berhasil dicatat, dan
atau berada di Kepulauan Raja Ampat.

• Disimpulkan bahwa 91% (565 dari total 590)
Scleractinia yang ada di Indonesia dapat ditemukan,
dan 79% (465 dari total 590) tercatat keberadaannya
di Kepulauan Raja Ampat.  Persentase ini
kemungkinan akan sedikit berkurang seiring dengan
penelitian lanjutan di wilayah Indonesia lainnya yang
memiliki keragaman karang tinggi.

Chapter 1

Reef corals of the Raja Ampat Islands,
Papua Province, Indonesia

Part I.  Overview of Scleractinia

J.E.N. Veron

Editor’s Note
Reef-building corals are reported in the following two
sections.  The first section by J.E.N. Veron presents an
overview of scleractinian corals observed or collected
during the survey (also refer to Appendix 1).  The second
section by D. Fenner focuses on species inventories that
were compiled for individual sites (also refer to Appendix
2).  The difference in total number of species (456 and
331) recorded by these authors reflects different objectives
of the two studies.   Fenner was chiefly concerned with
designated survey sites, whereas Veron aimed to compile a
species inventory of the whole area.

Summary

• A total of 456 described species and 77 genera were
observed during the RAP survey at the Raja Ampat
Islands.

• An additional nine species were observed that are
unknown to the author.  These await further study
and some are possibly new taxa.

• A total of 490 species were previously recorded from
far eastern Indonesia and a total of 581 species have
been recorded for all of Indonesia. The addition of the
nine unknown species boosts the total to 590.

• This study concludes that a total of 565 species
(previous and new records plus nine unknown
species) have been recorded, and/or are likely to occur,
in the Raja Ampat Islands.
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•     It is concluded that 91% (565 of a total of 590) of
all Scleractinia recorded in Indonesia may occur,
and 79% (456 of a total of 590) have been recorded
at the Raja Ampat Islands.  This percentage would
probably be slightly reduced with further study in
other Indonesian regions with a high coral diversity.

Methods

Observations were recorded while utilizing scuba gear at
each dive site to a maximum depth of approximately 50
m.  All records are based on visual identification made
underwater, except where skeletal detail was required for
species determination.  In the latter case, reference
specimens were studied at the Australian Institute of
Marine Science.

Sites were as listed elsewhere in this report except for
sites 36–44, which were not visited by this author due to
the necessity for an early departure.

This author’s work concentrated on building a
cumulative total of species for the entire island group
rather than site comparisons (see Fenner, this report).

References for this work are as listed in Veron (2000).
Geographic information is derived from a GIS database
from which the maps in Veron (2000) were derived.

Specimens of Porites and Montipora were collected for
molecular studies, and results are not yet available.

Results

Results are presented in Appendix 1.  They include visual
records made during the field work together with voucher
specimens that were studied at the Australian Institute of
Marine Science.  They do not include nine additional
species belonging to Goniopora, Acropora, Anacropora, and
Montipora that require further study.  Other genera,
notably Porites, also warrant additional study.

McKenna et al. provide general site information
elsewhere in this report.  Three sites were found that
exhibited extraordinary coral diversity: Melissa’s Garden,
Fam Islands (Site 18), North Fam Island Lagoon (Site 19),
and Saripa Bay, Waigeo Island (Site 35).  Of these, the first
was well surveyed during this study, but the second and
third warrant much more detailed work and are likely to
contain species not included in this report.

Discussion

Biogeographic context of Raja Ampat Islands

Note: the total numbers of species indicated for any given
region in Fig. 1 will likely be larger than that actually
recorded during any field study, including the present
study.  Reasons for this are that the GIS database from
which this map was generated.

1. Include range extrapolations which are justified on
biogeographic grounds but which may not occur in
reality and

2. Effectively assume that all habitat types have been
surveyed. In this study, very high diversity was
recorded in only a small (<5) number of sites. Thus
the total species diversity recorded was site dependent,
as is normal for all such studies.

In the present study, 95 of a total of 454 species records
(21%) were outside the aforementioned species ranges
recorded in Veron (2000) and represent range extensions.
In the present study also, 60 of a total of 490 species
records (12%) were predicted to occur at the Raja Ampat
Islands but were not found.

This study clearly indicates that the Raja Ampat
Islands are part of the global center of biodiversity, which
encompasses the Indonesian-Philippines Archipelago.

Conservation merit of Raja Ampat Islands
The province as a whole has:

a. A very high proportion of all the corals of the
Indonesia-Philippines archipelago (in fact the
highest diversity ever recorded).

b.    A majority of sites that are in good condition
compared to the majority of regions in Indonesia and
the Philippines, with very little damage from
explosive fishing and other human impacts.

c. An extraordinary level of both underwater and
terrestrial attractiveness.

These observations apply in part or in whole to other areas
of Indonesia and the Philippines.  However, this cannot be
said of any other very large area outside the reef region
from eastern Sulawesi in the west to the Papua Province in
the east.
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The Raja Ampat Islands can now be recognised as
being part of the centre of coral biodiversity, thus an
integral part of the Coral Triangle.  Based on its high level
of diversity, overall reef condition, and general attractive-
ness, the area has extremely good potential for marine
conservation.

Figure 1 shows contours of diversity of zooxanthellate Scleractinia based on the GIS database of Veron.  The map concentrates on areas most relevant
to this report.
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Reef corals of the Raja Ampat Islands,
Papua Province, Indonesia

Part II.  Comparison of Individual Survey Sites

Douglas Fenner

Ringkasan

• Daftar spesies karang diperoleh dari 45 lokasi.  Survei
ini menghabiskan waktu 51 jam penyelaman oleh D.
Fenner pada kedalaman maksimum 34 meter.

• Berhasil ditemukan sebanyak 331 spesies karang
batu, mewakili 76 genus dan 19 famili. (294
spesies, 67 genus dan 15 famili merupakan
zooxanthella Scleractinia.

• Jumlah spesies bervariasi dari 18 sampai 123,
dengan rata-rata 87 per lokasi

• Acropora, Montipora dan Porites adalah genus-genus
dominan,  dengan masing-masing 64, 30 dan 13
spesies.   Komposisi ini merupakan ciri khas/tipikal
terumbu karang di Indo-Pasifik, namun jumlah
spesies Acropora adalah yang tertinggi dari yang
pernah dilaporkan di lokasi manapun.

• Mayoritas hewan karang terbanyak (95%) adalah
Zooxanthella Scleractinia, dengan hanya sedikit
spesies non- sclearctinia dan azooxanthella,  yang juga
tipikal bagi karang-karang di Indo Pasifik.

Summary

• A list of corals was compiled for 45 sites.  The survey
involved 51 hours of scuba diving by D. Fenner to a
maximum depth of 34 meters.

• A total of 331 species of stony corals in 76 genera
and 19 families  (294 species, 67 genera, and 15
families of zooxanthellate Scleractinia) were
recorded.

• Species numbers ranged from 18 to 123, with an
average of 87 per survey site.

• Acropora, Montipora, and Porites were dominant
genera, with 64, 30, and 13 species, respectively. This
composition is typical of Indo-Pacific reefs, although
the number of Acropora species is among the highest
reported from any locality.

• The overwhelming majority (95%) of corals were
zooxanthellate Scleractinia, with only a few non-
scleractinian and azooxanthellate species, which is
typical of Indo-Pacific reefs.



CONSERVATION INTERNATIONAL Rapid Assessment Program30

(1996), Veron (1985, 1986, 1990, and 2000), Veron
and Nishihira (1995),Veron and Pichon, (1976, 1980,
and 1982), Veron, Pichon, and Wijman-Best (1977),
Wallace (1994, 1997a, and 1999), and Wallace and
Wolstenholme (1998).

Results

A total of 331 species and 76 genera of stony corals  (294
species and 67 genera of zooxanthellate Scleractinia) were
recorded during the survey (Appendix 2).  All species are
illustrated in Veron (2000).  The total coral species for the
Raja Ampat Islands slightly surpasses the totals resulting
from previous RAP surveys, which used the same method-
ology: 303 species at the Calamianes Islands, Philippines,
315 species at the Banggai-Togean Islands, off central
Sulawesi, and 318 species at Milne Bay, Papua New
Guinea.

General faunal composition
The coral fauna consists mainly of Scleractinia.  The genera
with the largest numbers of species include Acropora,
Montipora, Porites, Fungia, Pavona, Leptoseris, Psammocora,
Astreopora, Echinopora, Favia, Echinophyllia, and
Platygyra.  These 10 genera accounted for about 54% of
the total observed species (Table 1).

The dominant genera are typical for western Pacific reefs
(Table 2). Although their order is variable, Acropora,
Montipora, and Porites are generally the three most speciose
genera.  The farther down the list one moves, the more
variable the order becomes, with both the number of
species and the differences between genera decreasing.

Introduction

The principle aim of the coral survey was to provide an
inventory of reef-associated species (including those found
on sand or other sediments within and around reefs) with
special emphasis on comparisons of the fauna at the various
RAP sites.  The primary group of corals is the
zooxanthellate Scleractinian corals. Also included are a
small number of zooxanthellate non-scleractinian corals
that produce large skeletons,  (e.g., Millepora, Heliopora,
and Tubipora: fire coral, blue coral, and organ-pipe coral,
respectively), and a small number of both azooxanthellate
scleractinian corals (Tubastrea, Dendrophyllia and
Rhizopsammia), and azooxanthellate non-scleractinian
corals (Distichopora and Stylaster).

The survey results facilitate a faunal richness compari-
son of the Raja Ampat Islands with other parts of South-
east Asia and adjoining regions.  However, the coral species
list presented below is still incomplete, due to the time
restriction of the survey (15 days), the highly patchy
distribution of corals, and the difficulty in identifying
some species underwater.

Methods

Corals were surveyed during 51 hours of scuba diving at
45 sites by D. Fenner to a maximum depth of 34 m.  A list
of coral species was recorded at 45 of these sites.  The basic
method consisted of underwater observations, usually
during a single, 70 minute dive at each site.  The name of
each identified species was indicated on a plastic sheet on
which species names were preprinted.  A direct descent was
made in most cases to the reef base to or beyond the
deepest coral visible.  The bulk of the dive consisted of a
slow ascent along a zigzag path to the shallowest reef point
or until further swimming was not possible.  Sample areas
of all habitats encountered were surveyed, including sandy
areas, walls, overhangs, slopes, and shallow reef.  Areas
typically hosting few or no corals, such as grass beds, were
not surveyed.  Many corals can be confidently identified to
species level while diving, but others require microscopic
examination of skeletal features.  References used to aid the
identification process included Best and Suharsono
(1991), Boschma (1959), Cairns and Zibrowius (1997),
Claereboudt (1990), Dai (1989), Dai and Lin (1992),
Dineson (1980), Fenner (in press), Hodgson 1985;
Hodgson and Ross, 1981; Hoeksema, 1989; Hoeksema
and Best (1991), Hoeksema and Best (1992), Moll and
Best (1984), Nemenzo (1986), Nishihira (1986), Ogawa
and Takamashi (1993 and 1995),  Randall and Cheng
(1984), Sheppard and Sheppard (1991), Suharsono
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Table 1. Most speciose genera of Raja Ampat corals.
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About 95% of the species were zooxanthellate (algae-
containing, reef-building) scleractinian corals.  The
remaining corals were either azooxanthellate Scleractinia
(lacking algae; four species) or non-scleractinians (12
species).  A total of 72 genera and 19 families were
recorded, including 64 genera and 15 families of
zooanthellate scleractinans.

Zoogeographic affinities of the coral fauna
The reef corals of the Raja Ampats Islands, and Papua in
general, belong to the overall Indo-West Pacific faunal
province.  A few species span the entire range of the
province, but most do not.  The Raja Ampat Islands are
within the central area of greatest marine biodiversity,
referred to as the Coral Triangle.  The area of highest
biodiversity in corals appears to be an area enclosing the
Philippines, central and eastern Indonesia, northern New
Guinea (Hoeksema 1992), and eastern Papua New
Guinea.  Areas of lower diversity include eastern Australia’s
Great Barrier Reef, southern New Guinea, and the
Ryukyu Islands of southern Japan.  Some evidence (Best,
et al 1989) indicates western Indonesia may not be
included in the area of highest diversity.

Reduction in species occurs in all directions away
from the Coral Triangle, reaching 80 species in the
Japanese Archipelago near Tokyo, 65 species at Lord Howe
Island in the southwest Pacific, about 65 species in the
Hawaiian Islands, and about 20 species on the Pacific coast
of Panama.  Species attenuation is significantly less to the
west in the Indian Ocean and Red Sea.  About 300 species
are currently known from the Red Sea, although this area
is insufficiently studied to provide accurate figures.

Corals are habitat-builders and appear to have less
niche-specialization than some other groups.  Some
zonation occurs by depth and exposure to waves or
currents.  Thus, there are a few corals that are restricted to
zones such as very shallow areas, protected areas, deep
water, shaded niches, soft bottoms, or exposed areas.
However, many corals can be found over a relatively wide
range of exposure and light intensity.  Corals are primarily
autotrophic, relying on the products of the photosynthesis
of their symbiotic algae, supplemented by plankton caught
by filter-feeding and suspension feeding.  Most require
hard substrate for attachment, but a few grow well on soft
substrates.

Table 3 presents the average number of coral species
according to reef types. Fringing reefs were slightly more
speciose than platform reefs, with the fewest average
number of species occurring on sheltered reefs.

Coral reefs were sampled in seven different regions of the
Raja Ampat islands.  Coral diversity was highest in the
Batang Pele to Pulau Yeben region, and lowest in the
Mayalibit Bay area, as seen in Table 4.

The majority of coral species have a pelagic larval stage,
with a minimum of a few days pelagic development for
broadcast spawners (a majority of species), and larval
settling competency lasting for at least a few weeks. In
addition, a few species release brooded larvae that have
variable dispersal capabilities ranging from immediate
settlement to a lengthy pelagic period.
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Table 3. Average number of species for major reef types.

Table 4.  Average number of coral species per site recorded for geographic
areas in the Raja Ampat Islands.

Table 2. Dominant genera at various western Pacific localities including eastern
Australia (EA), western Australia (WA), Philippine Islands (PI), Japan Archipelago
(JA), Calamianes Islands, Philippines (CI), Banggai-Togean Islands, Indonesia (BT),
Milne Bay Province, Papua New Guinea (MB), and the Raja Ampat Islands (RA).
Data for Australia, Philippines and Japan are from Veron (1993) and the remainder
represent results of various CI RAP surveys.
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Species were added to the overall list at a slow, but
relatively steady rate after about 15 sites, indicating that
sufficient sites were surveyed (Figure 1).

.

Wallace (1997b) reported 53 species of Acropora from the
Togean Islands, compared to 28-61 species (mean = 50.4
sp.) at four other areas of Indonesia.  Further collecting  at
the Togeans resulted in a total of 61 species (Wallace,
1999a), the highest total for this genus recorded from a
limited area.  Moreover, Wallace (personal communication)
added several additional species on a recent visit.  Previous
CI RAP surveys by the author revealed 40 species of
Acropora in the Calamianes Islands (Philippines), 52
species at the Banggai-Togean Isands,  (Indonesia), 61
species at Milne Bay (Papua New Guinea), and 68 species
during the current survey.  Thus, the Raja Ampat Islands
have one of the richest Acropora faunas in the world.

Species of special interest
At least nine unidentified species between coral and were
collected during the survey, including several that are
potentially undescribed species.  In addition, 12 recently
described species (Veron, 2000) were recorded (Table 7).

Other notable species included Montipora confusa,
Montipora florida, Pachyseris foliosa, and Oxypora
crassispinosa, which were previously reported only from the
Philippines, and were presumed to be endemics.  At the
Raja Ampat Islands, the first two species were common,
and the latter two were uncommon.  An additional two
species, Halomitra meierae and Echinophyllia costata, are
known only from Indonesian seas, but as both were
recently described (Veron, 2000), it is likely they will
eventually be collected elsewhere.

Most corals occurring in the Raja Ampat Islands have
relatively wide distributions in the Indo-Pacific; 89% have
ranges that extend both to the east and west of Indonesia,
seven percent have ranges extending in two or three
directions from Indonesia, but not both east and west,
and five percent have ranges that extend away from
Indonesia in only one direction.  Only three percent of
the Raja Ampat species are restricted to the coral triangle,
including two that are known only from Indonesia
(Echinophyllia costata and Halomitra meierae).  Thus far,
the Indonesian fauna includes ten possible endemics
(Acropora suharsoni, A. togianensis, A. convexa, A. minuta,
A. pectinatus, A. parahemprichi, Pachyseris involuta,
Halomitra maeierae, Galaxea cryptoramosa, and
Echinophyllia costata), of which six were described in
2000.  There is a good chance that many of these recently
described corals will subsequently be found in adjacent
regions with further collecting activity.

Diversity at individual sites
The ten richest sites for coral diversity are indicated in
Table 5.  The three top sites 39, 42, and 13 had totals
exceeding 100 species.  The number of species recorded
for every site is presented in Table 6.

Figure 1.  Coral species accumulation curve for Raja Ampats RAP survey.
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Table 5. Ten richest coral sites during Raja Ampat survey.

Table 6. Number of coral species observed at each site during  survey of the
Raja Ampat Islands.
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A total of 46 species, which have not been previously
reported from Indonesia in published reports (Tomascik,
1997; Wallace, 1999), were observed or collected.  Some
of these were recorded during the Banggai-Togeans RAP in
1998.  These species are presented in Table 8.

Overview of the Indonesian coral fauna
The Indonesian coral fauna is undoubtedly one of the
richest in the world.  The only other countries with
comparable coral diversity are the Philippines and Papua
New Guinea.

The total number of species found in this study, 330,
is slightly less than that (334) reported in the most
thorough single study of Indonesian corals yet reported
(Best et al., 1989), and significantly more than a brief
study of reefs near Jakarta (Moll & Suharsono, 1986),
where 193 species were found, and a previous study near
Jakarta (Brown, et al. 1985) where only 88 species were
recorded (the first two studies reported only zooxanthellate
Scleractinia)  A recent literature review of  Indonesian corals
(Tomascik, 1997) reported a total of 384 species,
excluding Acropora. Wallace (1994, 1997a, 1998, 1999)
reported 94 Acropora from Indonesia.  In addition, 46
named species were found in this study, which have not
been previously reported from Indonesia in published
studies (see Table 8), although 28 of these species were
reported during a previous RAP in the Banggai-Togean
Islands.

Including the present report, some 488 species of
Scleractinia (and a total of 544 species of stony corals) have
been reported from Indonesia.  Additional species are
undoubtedly recorded in unpublished records held by
J. E. N. Veron.  Eastern Indonesia, including the Raja
Ampats, are clearly within the area of maximum coral
diversity in the Western Pacific (although western
Indonesia may be outside this area—See Best et al., 1989).
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Table 7. Recently described species recorded from the Raja Ampat Islands.
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Table 8. Coral species recorded from the Raja Ampat Islands that have not
been previously reported in the literature from Indonesia.  Species previously
known only from the Philippines (and thus thought to be endemic there), rare
species, and species previously found during the 1998 RAP of the Banggai
and Togean Islands are also indicated.
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Corals have been extensively surveyed in the Philippines,
where the most recent published count (Veron &
Hodgson, 1989) of 411 Scleractinia is less than that for
Indonesia, but additional unpublished data raise this total
considerably.  The CI RAP report for Milne Bay, con-
cluded that about 487 Scleractinia and 500 stony corals
are currently known from Papua New Guinea.  It is clearly
evident that Indonesia, Papua New Guinea, and the
Philippines all possess rich coral faunas and the collective
region represents the center of diversity.  However, there is
no localized area within this region of high diversity that
has been completely inventoried.

Despite the incomplete nature of collections through-
out the Coral Triangle, it is interesting to compare the
results of the Raja Ampats survey with data from CI’s
previous RAP expeditions.  The total number of species
found at the various locations was similar: 330 species at
the Raja Ampats, 311 species at the Banggai-Togeans, 304
species at the Calamianes Islands, and 318 species at Milne
Bay.  Similarly, 72 genera were found in the Raja Ampats,
76 at the Banggai-Togeans, 75 at the Calamianes Islands,
and 77 at Milne Bay.  Thus, the Raja Ampats had the
highest number of species, in the lowest number of genera,
of the four locations.  An average of 87 species per site was
recorded for the Raja Ampats compared to, 70 species for
the Banggai-Togean Islands, 93 species for the Calamianes
Islands and 81 species for Milne Bay.

Although each CI Marine RAP utilized the same
methodology, they involved different numbers of sites.
Therefore, it is possible that those with the most sites may
have produced more extensive species lists.  The smallest
number of sites for all RAP to date is 37, for the
Calamianes Islands, Philippines, where 304 species were
recorded. In comparison, after 37 sites a total of 291
species was recorded at the Banggai-Togean Islands, 290
species at Milne Bay, and 311 species at the Raja Ampat
Islands.  These figures indicate that the Raja Ampat Islands
may be just slightly more diverse than the other sites.
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Chapter 2

Molluscs of the Raja Ampat Islands,
Papua Province, Indonesia

Fred E. Wells

Ringkasan

• Laporan ini memberikan informasi tentang moluska
di 44 lokasi survei di Kepulauan Raja Ampat, Propinsi
Papua dari tanggal 27 Maret sampai 10 April 2001.
Sebanyak mungkin habitat diteliti pada tiap lokasi
untuk memperoleh daftar spesies moluska
selengkapnya dalam waktu singkat.

• Ditemukan Sebanyak 699 spesies moluska: 530
Gastropoda, 159 kerang/bivalvia, 2 Scafopoda, 5
Cefalopoda dan 3 Chiton.  Keragaman spesiesnya
tinggi, dan menunjukkan konsistensi keragaman
spesies moluska di daerah Coral Triangle yang pernah
disurvey, dengan jumlah hari yang sama.

• Jumlah spesies yang ditemukan per lokasi survei
berkisar 36 - 110 spesies, dengan rata-rata 74,1 ± 2,9.
Keragaman spesies lebih tinggi diperoleh pada lokasi
dengan tipe habitat yang lebih bervariasi.

• Kebanyakan spesies (502 atau 72%) terdapat di 5
lokasi atau kurang.  Sejumlah kecil spesies (15)
ditemukan di 25 lokasi atau lebih: 9 Bivalvia dan 6
Gastropoda.  Beberapa spesies, seperti Coralliophila
neritoidea dan Tridacna squamosa dijumpai di karang
atau berasosiasi dekat dengan karang, dan spesies
lainnya (Pedum spondyloidaeum, Lithopaga sp, Arca
avellana dan Tridacna crocea) bersembunyi di dalam
karang.  Rhinoclavis asper hidup di areal berpasir di
antara karang.

• Spesies yang paling melimpah pada setiap lokasi
umumnya adalah Pedum spondyloidaeum, Lithophaga
sp dan Coralliophila neritodea.  Tridacna crocea
melimpah di beberapa lokasi.

• Moluska yang dijumpai di Raja Ampat dikategorikan
ke dalam 7 region sebaran geografi.  Teluk Majalibit
memiliki paling sedikit spesies (rata-rata 48,0), karena
hanya 2 lokasi.  Enam lokasi di Kepulauan Fam juga
tergolong sedikit (rata-rata 60,1).  Rata-rata jumlah
spesies di 5 region geografi lainnya berkisar 71,6
spesies di Kae – Wayag sampai 86,2 spesies di Batang
Pele hingga Yeben.

• Terdapat sedikit variasi keragaman moluska di tiga
habitat utama terumbu karang di Kep. Raja Ampat;
sheltered bay/teluk tersembunyi memiliki spesies paling
sedikit (rata-rata 71,8); platform reefs/karang rata
memiliki jumlah sedang (rata-rata 73,2) dan fringing
reefs/karang tepi memiliki jumlah spesies paling banyak
(76,3).

• Sebaran 258 spesies yang umum dikenal digunakan
untuk menentukan pola sebaran biogeografi.
Sebagian besar spesies yang diteliti, 203 (79 %) dari
258 tersebar luas di Indo-Pasifik Barat.  Lima puluh
empat spesies (23 %) tersebar luas di bagian barat
Samudera Pasifik, bagian tengah dan barat Pasifik,
atau bagian barat Pasifik dan bagian timur Samudera
India. Hanya satu spesies (Terebra caddeyi) yang saat
ini diketahui, memiliki sebaran hanya di pesisir utara
New Guinea.

• Jumlah spesies moluska yang bernilai komersial
ditemukan tersebar luas pada lokasi-lokasi survei.
Populasinya sedikit dan kuantitas komersil tidak
dijumpai.  Tridacna crocea dan Strombus luhuanus
melimpah pada tingkat lokal, dengan kepadatan
populasi yang tidak besar.
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Summary

• The present report presents information on the
molluscs collected at 44 sites surveyed in Raja Ampat
Islands, Papua Province, from 27 March to 10 April
2001.  As many habitats as possible were examined at
each site to develop as comprehensive a species list as
possible of the molluscs present in the limited time
available.

• A total of 699 species of molluscs were collected:
530 gastropods, 159 bivalves, 2 scaphopods, 5
cephalopods, and 3 chitons.  Diversity was high, and
consistent with molluscan diversity recorded on other
surveys in the Coral Triangle that were undertaken
over a similar number of collecting days.

• The number of species collected per site ranged from
36 to 110, with a mean of 74.1 ± 2.9.  Higher
diversity was recorded at sites with more variable
habitat types.

• Most species (502 or 72%) occurred at five or fewer
sites.  A small number of species (15) were found at
25 or more sites: 9 bivalves and 6 gastropods.  Some,
such as Coralliophila neritoidea and Tridacna
squamosa, live on or in close association with corals,
and others (Pedum spondyloidaeum, Lithophaga sp.,
Arca avellana, and Tridacna crocea) actually burrow
into coral.  Rhinoclavis asper lives in sandy areas
between the corals.

• The most abundant species at each site were generally
burrowing arcid bivalves, Pedum spondyloidaeum,
Lithophaga sp., and Coralliophila neritoidea.  Tridacna
crocea was abundant at several of the sites.

• Molluscs were categorized as occurring in seven
geographical regions of the Raja Ampat Islands.
Mayalibit Bay had the fewest species (mean of 48.0),
but included only two sites.  The six sites at the Fam
Islands were also impoverished (mean = 60.1).  The
mean species number in five of the remaining
geographical regions ranged from 71.6 at Kawe-
Wayag to 86.2 at Batang Pele to Pulau Yeben.

• There was little variation between diversity of
molluscs in the three major coral reef habitats in the
Raja Ampat Islands: sheltered bays had the fewest
species (mean of 71.8); platform reefs were intermedi-
ate (73.2); and fringing reefs had the greatest mean
diversity (76.3).

• The ranges of 258 well known species were used to
examine biogeographical distribution patterns.  The
great majority of the species studied, 203 (79%) of
the 258, are widespread throughout the Indo-West
Pacific.  Fifty-four species (23%) are widespread in
the western Pacific Ocean, the central and western
Pacific, or the western Pacific and eastern Indian
Oceans.  Only one species (Terebra caddeyi) has a
distribution that is presently known only from the
north coast of New Guinea.

• A number of commercially important molluscs
occurred widely at the surveyed sites.  Populations
were small, and commercial quantities were never
found.  Tridacna crocea and Strombus luhuanus were
locally abundant, but even for these species, popula-
tion densities were not great.

Introduction

In October 1997, Conservation International conducted a
Marine Rapid Assessment survey of the fauna of coral reefs
in Milne Bay Province, Papua New Guinea.  The goal of
the expedition was to collect information on the
biodiversity of three key animal groups—corals, fishes and
molluscs—for use in assessing the importance of the reefs
for conservation purposes.  Goals, methodology, and
results of the expedition are described in Werner and Allen
(1998); Wells (1998) described the molluscs.  Following
the success of the initial survey, additional surveys were
conducted in the Calamianes Islands, Philippines (1998),
the Togean-Banggai Islands of Indonesia (1998), and a
second expedition to Milne Bay Province (2000).
Molluscs are described by Wells (in press a, b).  The
present report describes molluscs collected or observed
during the RAP survey of the Raja Ampat Islands, Papua
Province, undertaken in March and April 2001.

In addition to their importance for conservation
purposes, Marine Rap surveys provide an increasing
dataset on biodiversity of the three target groups on reefs
in the Indo-West Pacific.  This complements work done in
a variety of areas of the eastern Indian Ocean by the
Western Australian Museum.

There appear to be no previously published reports
on the marine molluscs of the Raja Ampat Islands.
However, Oostingh (1925) provided a detailed report on
the molluscs of the nearby Obi Major and Halmahera
Islands, where 298 species were recorded.  In addition,
Oostingh provided a history of malacological work in the
area to 1925.
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Methods

The survey was conducted from 27 March to 10 April
2001, with a total of 45 sites being examined (details
provided in other sections of this report).  Site 2 was
examined in two separate, but nearby areas, referred to in
this report as 2a and 2b.  All sites were surveyed by scuba
diving.  Each site was examined by starting at depths of
20-40 m and working up the reef slope into the shallows.
Most of the time was spent in shallow (<6 m) water, as the
greatest diversity of molluscs occurs in this region and
diving time is also maximized.  All habitats encountered at
each site were examined for molluscs in order to obtain as
many species as possible: living coral, the upper and lower
surfaces of dead coral, shallow and deep sandy habitats,
and intertidal habitats.  For the same reason, no differentia-
tion was made between species collected alive or as dead
shells, as the dead shells would have been living at the site.
Beach drift collections were made at a small number of sites
during lunch breaks or dive intervals.  These collections
can significantly increase the number of species recorded at
a site.  Unfortunately, time available for these collections
was very limited during the expedition.

This collecting approach allows the rapid assessment
of species diversity over a wide variety of mollusc species.
However, it is not complete. For example, no attempt was
made to break open the corals to search for boring species,
such as Lithophaga.  Similarly, arcid bivalves burrowing
into the corals were not thoroughly examined; nor were
micro molluscs sampled.  However, as the same person
undertook the sampling of molluscs on all five Conserva-
tion International trips, and many of those of the Western
Australian Museum, there is a good indication of relative
diversity of molluscs collected on the expeditions to the
various areas.

A variety of standard shell books and field guides were
available for reference during the expedition.  Most species
were identified according to these texts, which included:
Cernohorsky (1972); Springsteen and Leobrera (1986);
Lamprell and Whitehead (1992); Gosliner et al. (1996);
and Lamprell and Healy (1998).

Specimens of small species were retained in plastic
vials or bags and the tissue removed with bleach.  These
were taken to the Western Australian Museum where they
were identified using the reference collections of the
Museum and specialist texts and papers on particular
groups.  Representatives of these species were deposited in
the WA Museum.  A set of reference materials of a number
of the small species was also deposited in the LIPI
Oseanologi collections in Jakarta.

The many distributions of the species collected have
been inadequately reported in the literature, thus prevent-

ing reliable assessments of their actual occurrence.   How-
ever, there are monographs or books covering a number of
groups that have reliable distribution maps.  The biogeo-
graphical distributions of 227 of these species were
determined using the following references: Strombidae
(Abbott, 1960; 1961); Terebridae (Bratcher &
Cernohorsky, 1987); Phyllidiidae (Brunckhorst, 1993);
Cypraeidae (Burgess, 1985); Mitridae (Cernohorsky,
1976; 1991); Nassariidae (Cernohorsky, 1984); Muricidae
(Emerson & Cernohorsky, 1973; Radwin & D’Attilio,
1976; Ponder & Vokes, 1988; Houart, 1992); Cerithiidae
(Houbrick, 1978; 1985; 1992); Conidae (Röckel et al.
1995); and Tridacnidae (Rosewater, 1965). This informa-
tion was utilized to determine zoogeographic affinities of
the Raja Ampats fauna.

Results

Despite the short time period available for the survey (15
collecting days), a diverse molluscan fauna was collected
(Appendix 3).  This consisted of a total of 699 species
representing 5 molluscan classes: 530 gastropods, 159
bivalves, 2 scaphopods, 5 cephalopods, and 3 chitons
(Table 1).

The survey compares favorably with the previous Marine
Rap surveys, where a range of 541 to 651 species was
collected (Table 2).  The Raja Ampats expedition recorded
the greatest number of species (699) of any of the five
Conservation International Marine RAP surveys; in
particular, the number exceeded the 638–651 species
collected during the two Milne Bay and Calamianes
expeditions.  However, the Raja Ampat expedition had
only 15 collecting days in contrast to the 19 days on the
first Milne Bay survey and 16 days on the Calamianes
expedition.  In contrast, 643 species were collected during
the 11 days of the second Milne Bay expedition.

The present Raja Ampats survey also exceeds the
results of similar collections, which have been made in
Western Australia and nearby areas by the Western
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Table 1.  Taxonomic characteristics of molluscs collected during the survey.
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Australian (WA) Museum.  Diversity recorded during
the Raja Ampats expedition was higher than all of the
WA Museum surveys.  The closest was 655 species
collected in the Muiron Islands and eastern Exmouth
Gulf, a shorter expedition of only 12 collecting days.  It
should be noted that the Muiron Island survey not only
examined molluscs in the coral reefs of the Muiron
Islands but also the extensive shallow mudflats and
mangrove communities of the eastern portion of
Exmouth Gulf.

Table 3 shows the total number of molluscs collected
at each site ranged from 36 to 110 with a mean of 74.1 ±
2.9.  Higher diversity was recorded at sites with more
variable habitat types.  The sites with the greatest diversity
of molluscs (Table 4) were those with the greatest habitat
diversity.  In particular these sites had shallow sand in
additional to the subtidal corals and intertidal rocks.
Shallow sand is important both because of the species
which live within it, and because dead shells are washed in
from adjacent coral habitats and accumulate in the sand.

Table 3.  Total number of mollusc species collected at each site.

Table 2.  Numbers of mollusc species collected during previous Marine Rap surveys undertaken by Conservation International and similar
surveys by the Western Australian Museum.
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The distributions of molluscs in the various areas of the
Raja Ampats were variable, with no apparent pattern.
The most diverse sites for molluscs (Table 4) and the
least diverse sites (Table 5) were widely spread over the
archipelago.

As with the other groups examined, molluscs were
categorized as occurring in seven geographical regions of
the Raja Ampat Islands (Table 6).  Mayalibit Bay had the
fewest species, with a mean of 48.0.  However, only two
sites were examined in this area, so the validity of the data
is questionable.  The six sites at the Fam Islands were also
impoverished, with a mean of 60.1 species per site.  The
mean species number in the five remaining geographical
regions ranged from 71.6 at Kawe-Wayag to 86.2 at
Batang Pele to Palau Yeben.

The mollusc data were also separated into the three
main coral reef habitats occurring  in the Raja Ampat
Islands (Table 7).  Surprisingly, there was little variation
between habitats: sheltered bays had the fewest species
(mean of  71.8); platform reefs were intermediate (73.2);
and fringing reefs had the greatest mean diversity (76.3).
The small degree of variation between the primary habitats
is probably explained by the extensive small-scale variabil-
ity that occurred at each dive site.  Corals offer a variety of
niches for molluscs: on, in or under dead and/or living
corals.  In addition there are sand patches between the
corals that have varying components of silt.  The shells of
molluscs and other organisms offer sites for a number of
species to live on.

A selection of molluscs for which there is adequate
distributional data (as determined by recent revisions) were
separated into major groups based on geographical
distribution (Table 8).  The great majority of the species
studied, 199 (79%) of the 258, are widespread through-
out the Indo-West Pacific.  Fifty-four species (21%) are
widespread in the western Pacific Ocean, the central and
western Pacific, or the western Pacific and eastern Indian
Oceans.  Only one of the species (Terebra caddeyi Bratcher
& Cernohorsky, 1982) has a restricted distribution, being
presently known only from the north coast of New
Guinea.  However, it was only described recently and
further collecting may expand its range.
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Table 4.  Twelve richest sites for mollusc diversity in the Raja Ampat Islands.

Table 5.  Eleven poorest sites for mollusc diversity in the Raja Ampat Islands.
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Table 6.  Distribution of molluscs in the seven areas covered by the survey.
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Table 9.   Most widespread species of molluscs at sites at the Raja
Ampat Islands.

As indicated above, a total of 45 sites were examined
during the survey.  Most species (502, or 72%) occurred
at five or fewer sites.  However, a small number of
species (15) were found at 25 or more sites: nine bivalves
and six gastropods (Table 9).  These species can be used
to characterise the dominant species on the reef.  Some,
such as Coralliophila neritoidea and Tridacna squamosa
live on or in close association with the coral, and others
(Pedum spondyloidaeum, Lithophaga sp., Arca avellana,
and Tridacna crocea) actually burrow into the coral.
Rhinoclavis asper lives in sandy areas between the corals.

The fact that these species were each found at 25 or
more sites does not mean that they were all abundant, as
many of the records are based on one or only a few dead
shells found at the site.  Many of the species (for example
Gloripallium radula, Antigona restriculata, Venus toreuma,
Lima lima, and Gloripallium pallium) were represented
largely or entirely by dead shells.  The most abundant
species at each site were generally burrowing arcid bivalves,
Pedum spondyloidaeum, Lithophaga sp., and Coralliophila
neritoidea. Tridacna crocea was abundant at several of the
sites.
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Table 7.  Habitat distribution of molluscs in the Raja Ampat Islands.
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Table 8.  Geographical distribution of selected species of molluscs collected
during the Raja Ampats survey.

A number of commercially important mollusc species
occurred widely at the surveyed sites.  These include
abalone (Haliotis), spider shells (Lambis), conchs
(Strombus), Murex ramosus, pen shells (Pinna and Atrina),
and giant clams (Tridacna and Hippopus).  Populations of
all of these groups were small, and commercial quantities
were never found.  Many species were found at only a few
sites, with a high proportion of the records being only
dead shells.  Tridacna crocea and Strombus luhuanus were
locally abundant, but in low densities.
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Discussion

The survey of the Raja Ampat Islands indicates there is a
diverse molluscan biota on the coral reefs of the archi-
pelago.  Clearly in a survey of only 15 days duration it is
not possible to inventory all species, nor have all species at
each site been recorded.   However, the work demonstrates
that there is excellent species diversity in the area that is
well worth conserving.

There was no clear pattern of regional hotspots of
molluscan diversity. Instead, the results  reveal that sites
with high species diversity are intermingled with those of
much lower diversity. Variations occur on a small scale.
Three major habitats were investigated: sheltered bays,
platform reefs, and fringing reefs. There was little differ-
ence in the mean number of species in the three habitats,
ranging from 67.3 in sheltered bays to 74.5 on fringing
reefs.

The Raja Ampats were divided into seven geographi-
cal regions. Mayalibit Bay had the fewest species, with a
mean of 47.0, but this was based on only two sites.
Diversity was also low at the six sites of the Fam Islands
(mean = 57.0). There was little variation in the five
remaining areas, with mean diversity ranging from 67.3 at
Kawe-Wayag to 81.8 at Batang Pele to Palau Yeben.

The lack of a clear pattern of  high biodiversity areas
suggests that marine areas of the Raja Ampats should be
conserved in such a way that a representative cross section
of all major habitats is included. However, more detailed
surveys are necessary before a definitive plan can be
considered.
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Chapter 3

Reef Fishes of the Raja Ampat Islands,
Papua Province, Indonesia

Gerald R. Allen

Ringkasan

• Daftar spesies ikan diperoleh dari 45 lokasi di
Kepulauan Raja Ampat.  Survei ini menghabiskan
waktu 60 jam penyeleman dengan kedalaman
maksimum 46 meter.

• Di Kepulauan Raja Ampat  terdapat kekayaan spesies
ikan karang tertinggi di dunia, sedikitnya terdapat
970 spesies. Sebanyak 828 spesies (85%) dijumpai
dan dikoleksi selama survei ini. Jumlah tersebut
termasuk 4 taksa baru dari famili Pseudochromidae,
Apogonidae dan Gobiidae.

• Rumus untuk menduga jumlah total spesies ikan
karang berdasarkan jumlah spesies dari 6 famili
indikator kunci, menunjukkan sekurang-kurangnya
1.084 spesies diharapkan terdapat di Kepulauan Raja
Ampat.

• Ikan-ikan gobi (Gobiidae), ikan damsel
(Pomacentricae), dan ikan keling/maming (Labridae)
adalah kelompok dominan di Kepulauan Raja Ampat
dalam jumlah spesies (secara berturut-turut 110, 109
dan 98) dan jumlah individu.

• Jumlah spesies yang ditemukan berdasarkan
pengamatan langsung pada survei tahun 2001,
bervariasi antara 81 sampai 283, dengan rata-rata
183,6 spesies.

• Mencatat 200 spesies atau lebih per lokasi merupakan
tanda penghitungan ikan yang sangat bagus dalam
suatu survei.  Kondisi itu terjadi di 52% lokasi
survei di Raja Ampat sedangkan di Milne Bay,
Papua New Guinea hanya 42% (2000), 19% di
Kepulauan Togean –Banggai, Indonesia (1998) dan
10.5% di Kepulauan Calamianes, Filipina (1998)

• Walaupun keanekaragamannya relatif tinggi, terdapat
tanda-tanda adanya penangkapan ikan yang
berlebihan. Napoleon/maming, yang merupakan
indikator yang baik untuk mengetahui adanya
tekanan, jarang ditemukan. Hanya tujuh individu
yang teramati, kebanyakan berukuran kecil.

• Formasi karang di Selat Dampier yang terletak di
antara bagian utara Pulau Batanta dan bagian selatan
Pulau Waigeo-Gam merupakan daerah yang sangat
kaya dengan spesies ikan karangnya, rata-rata 212
spesies per lokasi.

• Karang-karang tepi/Fringing reefs di sekitar pulau-
pulau besar dan kecil memiliki keragaman spesies ikan
yang sangat tinggi dengan rata-rata 208 spesies per
lokasi.  Habitat umum lainnya termasuk karang-
karang datar/Platform reefs mengandung 200 spesies
per lokasi dan sheltered bay/teluk tersembunyi 120
spesies per lokasi.

• Sejauh ini terdapat 6 spesies yang hanya dijumpai di
karang-karang Kepulauan Raja Ampat; Hemiscyllium
freycineti (Hemiscyllidae); Pseudochromis n. sp.
(Pseudochromidae), dua spesies Apogon yang belum
dideskripsikan  (Apogonidae), Meiacanthus crinitus
(Blennidae) dan Eviota n. sp (Gobiidae).

• Kawasan dengan konsentrasi keragaman ikan yang
sangat tinggi sehingga perlu dilakukan upaya
konservasi yaitu : Tanjung Kri dan laguna di
sekitarnya,  Kepulauan Fam, Kepulauan Equator dan
ujung barat dari utara Pulau Batanta.
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Summary

• A list of fishes was compiled for 45 sites in the Raja
Ampat Islands.  The survey involved 60 hours of
scuba diving to a maximum depth of 46 m.

• The Raja Ampat Islands have one of the world’s
richest coral reef fish faunas, consisting of at least 970
species of which 828 (85%) were observed or
collected during the present survey. The total includes
at least four new taxa belonging to the families
Pseudochromidae, Apogonidae, and Gobiidae.

• A formula for predicting the total reef fish fauna
based on the number of species in six key indicator
families indicates that at least 1,084 species can be
expected to occur at the Raja Ampat Islands.

• Gobies (Gobiidae), damselfishes (Pomacentridae), and
wrasses (Labridae) are the dominant groups at the
Raja Ampat Islands in both number of species (110,
109, and 98 respectively) and number of individuals.

• Species numbers at visually sampled sites during the
2001 survey ranged from 81 to 283, with an average
of 183.6.

• 200 or more species per site is considered the
benchmark for an excellent fish count. This figure was
achieved at 52% of Raja Ampat sites compared to
42% of sites at Milne Bay, Papua New Guinea
(2000), 19% at the Togean-Banggai Islands, Indone-
sia (1998), and 10.5% at the Calamianes Islands,
Philippines (1998).

• Although fish diversity was relatively high, there were
signs of overfishing.  Napoleon wrasse, which are a
good indicator of fishing pressure, were relatively rare.
Only seven, mainly small, individuals were observed.

• The reefs in the Dampier Strait region between
northern Batanta Island and southern Waigeo-Gam
Island was the richest area for reef fishes with an
average of 212 species per site.

• Fringing reefs around large and small islands con-
tained the highest fish diversity with an average of
208 species per site. Other major habitats include
platform reefs (200 per site), and sheltered bays (120
per site).

• The following six species are known thus far only
from reefs of the Raja Ampat Islands: Hemiscyllium
freycineti (Hemiscyllidae); Pseudochromis n. sp.
(Pseudochromidae), two undescribed Apogon
(Apogonidae), Meiacanthus crinitus (Blenniidae), and
Eviota n. sp. (Gobiidae).

• Areas with the highest concentration of fish
diversity and consequent high conservation
potential include: Cape Kri and adjacent lagoon,
Fam Islands, Equator Islands, and western end of
northern Batanta Island.

Introduction

The primary goal of the fish survey was to provide a
comprehensive inventory of reef species inhabiting the
Raja Ampat Islands.  This segment of the fauna includes
fishes living on or near coral reefs down to the limit of safe
sport diving or approximately 50 m depth.  It therefore
excludes deepwater fishes, offshore pelagic species such as
flyingfishes, tunas, billfishes, and most estuarine forms.

Survey results facilitate comparison of the Raja
Ampat’s faunal richness with adjoining regions in the
Indo-Australian Archipelago (“Coral Triangle”).  However,
the list of  Raja Ampat fishes is still incomplete, due to
the rapid nature of the survey and secretive nature of
many small reef species.  Nevertheless, a basic knowledge
of the cryptic component of the fauna in other areas,
coupled with an extrapolation method utilizing key
“index” families, can be used to predict the Raja Ampat’s
overall species total.

Methods

The fish portion of this survey involved 60 hours of scuba
diving by G. Allen to a maximum depth of 46 m.  A list of
fishes was compiled for 45 sites.  The basic method
consisted of underwater observations made during a single,
60–90 minute dive at each site.  The name of each
observed species was recorded in pencil on a plastic sheet
attached to a clipboard.  The technique usually involved
rapid descent to 20–46 m, then a slow, meandering ascent
back to the shallows.  The majority of time was spent in
the 2–12 m depth zone, which consistently harbors the
largest number of species.   Each dive included a repre-
sentative sample of all major bottom types and habitat
situations, for example rocky intertidal, reef flat, steep
drop-offs, caves (utilizing a flashlight if necessary), rubble
and sand patches.

Only the names of fishes for which identification was
absolutely certain were recorded.  However, very few, less
than 1% of those observed, could not be identified to
species.  This high level of recognition is based on more
than 25 years of diving experience in the Indo-Pacific and
an intimate knowledge of the reef fishes of this vast region
as a result of extensive laboratory and field studies.
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The visual survey was supplemented with occasional
small collections procured with the use of the ichthyocide
rotenone and several specimens collected with a rubber-
propelled, multi-prong spear.  The purpose of the rotenone
collections was to flush out small crevice and sand-dwelling
fishes (for example eels and tiny gobies) that are difficult to
record with visual techniques.

Results

The total reef fish fauna of the Raja Ampat Islands
reported herein consists of 970 species belonging to 323
genera and 93 families (Appendix 4).  A total of 828
species were actually recorded during the present survey.
An additional 142 species were recorded by the author
during two preliminary visits in 1998–1999. Allen (1993
and 1997), Myers (1989), Kuiter (1992), and Randall et
al. (1990) illustrated the majority of species currently
known from the area.

General faunal composition
The fish fauna of the Raja Ampat Islands consists mainly
of species associated with coral reefs.  The most abundant
families in terms of number of species are gobies
(Gobiidae),  damselfishes (Pomacentridae), wrasses
(Labridae), cardinalfishes (Apogonidae), groupers
(Serranidae), butterflyfishes (Chaetodontidae),
surgeonfishes (Acanthuridae), blennies (Blenniidae),
parrotfishes (Scaridae), and snappers (Lutjanidae).  These
10 families collectively account for 61% of the total reef
fauna (Fig. 1).

The relative abundance of Raja Ampat fish families is
similar to other reef areas in the Indo-Pacific, although the
ranking of individual families is variable as shown in Table
1.  Even though Gobiidae was the leading family, it was

not adequately collected, due to the small size and cryptic
habits of many species.  Similarly, the moray eel family
Muraenidae is consistently among the most speciose
groups at other localities, and is no doubt abundant in
Papua Province.  However, they are best sampled with
rotenone due to their cryptic habits.

Fish community structure
The composition of local reef fish communities in the
Indo-Pacific region is dependent on habitat variability.
The incredibly rich reef fish fauna of Indonesia directly
reflects a high level of habitat diversity.  Nearly every
conceivable habitat situation is present from highly
sheltered embayments with a large influx of freshwater to
oceanic atolls and outer barrier reefs.  To a certain degree,
the Raja Ampat Islands present a cross-section in miniature
of this impressive array of reef environments.  However,
due to prevailing weather conditions and the protective
influence of the large islands of  Waigeo and Batanta,
much of the surrounding sea is inordinately calm for most
of the year.  Therefore, fishes usually associated with
sheltered reefs are perhaps over-represented. For example,
among the 108 species of pomacentrids, 34% are generally
found in sheltered waters, compared with a figure of 25%
for Milne Bay, Papua New Guinea, where there is
significantly more exposed outer reef habitat.

Similar to other reef areas in the Indo-Pacific, most
Raja Ampat fishes are benthic (or at least living near the
bottom) diurnal carnivores with 79% and 62% of species
being assigned to these respective categories.  Approxi-
mately 10% of Raja Ampat fishes are nocturnal, 4% are
cryptic crevice dwellers, 4% are diurnal mid-water
swimmers, and about 3% are transient or roving predators.
In addition to carnivores, the other major feeding catego-
ries include omnivores (15.1%), planktivores (14.7%),
and herbivores (8.2%).

Figure 1. Ten largest families of Raja Ampat fishes
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The number of species found at each site is indicated
in Table 2.  Totals ranged from 81 to 283, with an average
of 183.6 per site.

Richest sites for fishes
The total species at a particular site is ultimately dependent
on the availability of food and shelter and the diversity of
substrata.  Well developed reefs with relatively high coral
diversity and significant live coral cover were usually the
richest areas for fishes, particularly if the reefs were exposed
to periodic strong currents.  These areas provide an
abundance of shelter for fishes of all sizes and the currents
are vital for supporting numerous planktivores, the smallest
of which provide food for larger predators.  Site 14
(Sardine Reef ) is a good example of this situation.  I have
rarely witnessed such a dense concentration of reef fishes.
Especially prominent were large shoals of Lutjanus bohar,

Table 1.  Family ranking in terms of species number for various localities in the Indo-Pacific region.  Data for Mine Bay, Papua New
Guinea, is from Allen (in press), Togean-Banggai Islands, Indonesia, from Allen (in press a), for Calamianes Islands, Philippines, from
Allen (2001), for the Chagos Archipelago from Winterbottom et al. (1989), and for the Marshall Islands from Randall and Randall (1987).
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Table 2.  Number of fish species observed at each site during survey of the
Raja Ampat Islands.

Macolor macularis, M. niger, Plectorhinchus chrysotaenia, P.
polytaenia, and four species each of Caesio and Pterocaesio.

Although silty bays (often relatively rich for corals),
mangroves, seagrass beds, and pure sand-rubble areas were
consistently the poorest areas for fish diversity, sites that
incorporate mixed substrates (in addition to live coral)
usually support the most fish species.  Sites that encompass
both exposed outer reefs and sheltered back reefs or
shoreline reefs are also correlated with higher than average
fish diversity.

The 10 most speciose sites for fishes are indicated in
Table 3.  The average total for all sites (183.6) was high,
especially considering that 12 sites were located in highly
sheltered waters of deep bays, with relatively impoverished
fish communities (average of 120 species per site).  The
total for sites 2a and 25 are the highest recorded by the
author for a single dive anywhere in the Indo-Pacific.

Table 3. Ten richest fish sites during Raja Ampat survey.
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Table 4 presents a reef fish fauna comparison of the major
geographical areas that were surveyed.  The highest average
number of species (212) was recorded for northern Batanta
and the adjacent island and reef complex in the vicinity of
Wai Island.  The lowest value was for the highly sheltered
reefs inside Mayalibit Bay on Waigeo Island.

Coral Fish Diversity Index (CFDI)
Allen (1998) devised a convenient method for assessing
and comparing overall reef fish diversity.  The technique
essentially involves an inventory of six key families:
Chaetodontidae, Pomacanthidae,  Pomacentridae,
Labridae, Scaridae, and Acanthuridae.  The number of
species in these families is totalled to obtain the Coral Fish
Diversity Index (CFDI) for a single dive site, relatively
restricted geographic areas (e.g. Raja Ampat Islands) or
countries and large regions (e.g. Indonesia).

CFDI values can be used to make a reasonably
accurate estimate of the total coral reef fish fauna of a
particular locality by means of regression formulas.  The
latter were obtained after analysis of 35 Indo-Pacific
locations for which reliable, comprehensive species lists
exist.  The data were first divided into two groups: those
from relatively restricted localities (surrounding seas
encompassing less than 2,000 km2) and those from much
larger areas (surrounding seas encompassing more than
50,000 km2).  Simple regression analysis revealed a highly
significant difference (P = 0.0001) between these two
groups.  Therefore, the data were separated and subjected
to additional analysis.  The Macintosh program Statview
was used to perform simple linear regression analyses on
each data set in order to determine a predictor formula,
using CFDI as the predictor variable (x) for estimating the
independent variable (y) or total coral reef fish fauna.  The
resultant formulae were obtained: 1. total fauna of areas
with surrounding seas encompassing more than 50,000
km2 = 4.234(CFDI) - 114.446 (d.f = 15; R2 = 0.964; P =
0.0001); 2. total fauna of areas with surrounding seas
encompassing less than 2,000 km2 =  3.39 (CFDI) -
20.595 (d.f = 18; R2 = 0.96; P = 0.0001).

The CFDI regression formula is particularly useful
for large regions, such as Indonesia and the Philippines,
where reliable totals are lacking.  Moreover, the CFDI
predictor value can be used to gauge the thoroughness of a
particular short-term survey that is either currently in
progress or already completed.  For example, the CFDI
for the Raja Ampat Islands now stands at 326, and the
appropriate regression formula (3.39 x 326 - 20.595)
predicts an approximate total of 1,084 species, indicating
that approximately 114 more species can be expected.

On a much large scale the CFDI can be used to
estimate the reef fish fauna of the entire Indo-west Pacific
region, a frequent subject of conjecture.  This method
estimates a faunal total of 3,764 species, a figure that
compares favorably with the approximately 3,950 total
proposed by Springer (1982).  Moreover, Springer’s figure
covers shore fishes rather than reef fishes and therefore
includes species not always associated with reefs (e.g.
estuarine fishes).

The total CFDI for the Raja Ampat Islands has the
following components: Labridae  (108), Pomacentridae
(100), Chaetodontidae (42), Acanthuridae (34), Scaridae
(28), and Pomacanthidae (25).  Table 5 presents a ranking
of Indo-Pacific areas that have been surveyed to date based
on CFDI values.  It also includes the number of reef fishes
thus far recorded for each area, as well as the total fauna
predicted by the CFDI regression formula.

The world’s leading country for reef fish diversity,
based on CFDI values, is Indonesia.  A recent study by
Allen and Adrim (in progress), which lists a total of 2,027
species from Indonesia, strongly supports this ranking.
Table 6 presents CFDI values, number of shallow reef
fishes recorded to date, and the estimated number of
species based on CFDI data for selected countries or
regions in the Indo-Pacific.  In most cases the predicted
number of species is similar or less than that actually
recorded, and is thus indicative of the level of knowledge.

For example, when the actual number is substantially
less than the estimated total (e.g. Sabah) it indicates
incomplete sampling.  However, the opposite trend is
evident for Indonesia, with the actual number being
significantly greater than what is predicted by the CFDI.
The total number of species for the Philippines is yet to be
determined and therefore is excluded from Table 6.

Zoogeographic affinities of the Raja Ampats fish fauna
Papua belongs to the overall Indo-west Pacific faunal
community.  Its reef fishes are very similar to those
inhabiting other areas within this vast region, stretching
eastward from East Africa and the Red Sea to the islands of
Micronesia and Polynesia.  Although most families and
many genera and species are consistently present across the
region, the species composition varies greatly according to
locality.
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Table 4.  Average number of fish species per site recorded for geographic areas
in the Raja Ampat Islands.
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The Raja Ampat Islands are part of the Indo-
Australian region, the richest faunal province on the globe
in terms of biodiversity.  The nucleus of this region, or
Coral Triangle, is composed of Indonesia, Philippines, and
Papua New Guinea. Species richness generally declines
with increased distance from the Triangle, although the
rate of attenuation is generally less in a westerly direction.
The damselfish family Pomacentridae is typical in this
regard. For example, Indonesia has the world’s highest total
with 138 species, with the following totals recorded for
other areas (Allen, 1991): Papua New Guinea (109),
northern Australia (95), W. Thailand (60), Fiji Islands
(60), Maldives (43), Red Sea (34), Society Islands (30),
and Hawaiian Islands (15).  The damselfishes also provide
evidence that the Raja Ampat Islands are very close to the
much-debated center of marine diversity.  Its total of 108
species is the highest recorded for any similar-sized area in

the world.  Indeed, only a few countries can match this
number (see discussion at end of this section).

Figure 2 presents the major zoogeographic categories
for reef fishes of the Raja Ampat Islands.  The largest
segment of the fauna consists of species that are broadly
distributed in the Indo-west and Central Pacific region
from East Africa to the islands of Oceania. This is not
surprising as nearly all coral reef fishes have a pelagic larval
stage of variable duration, depending on the species.
Dispersal capabilities and length of larval life of a given
species are usually reflected in its geographic distribution.
A substantial percentage of Raja Ampat fishes are confined
to the species-rich Indo-Australian Archipelago.  These are
mainly species that seem to lack efficient dispersal capabili-
ties and are therefore unable to exploit oceanic habitats.
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Table 5.  Coral fish diversity index (CFDI) values for restricted localities, number of coral reef fish species as determined by
surveys to date, and estimated numbers using the CFDI regression formula (refer to text for details).
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Endemism
Considering the broad dispersal capabilities via the
pelagic larval stage of most reef fishes, it is not surprising
that relatively few fish species are endemic to the Raja
Ampat Islands.  Six species are presently classified as
endemics, but this status is provisional, pending further
collecting in adjacent areas, particularly Halmahera, and
the adjacent mainland of the Birdshead Peninsula.  All of
these species belong to families that exhibit parental care
and presumably have brief larval stages.  The “endemic”
species are discussed in the following paragraphs.

Hemiscyllium freycineti (Quoy and Gaimard, 1824)
(Hemiscyllidae) - A single specimen was photographed and
collected at Kri Island (near Site 2b).  The species was
previously known on the basis of five specimens deposited
at the Muséum National d’Histoire Naturelle, Paris.
French naturalists collected these between 1817 and 1825
in the vicinity of Waigeo Island.  The species is relatively
common on shallow reefs of the Raja Ampat Islands, and is
mainly seen at night.

Pseudochromis  sp. (Pseudochromidae) – Several specimens
were collected by the author during the present survey and
also in 1998.  The species is apparently new and closely
related to P. eichleri Gill and Allen from the Philippines.

The species was commonly sighted on rubble bottoms at
the base of steep slopes in about 18 to 20 m depth.  It
occurs alone or in pairs.

Apogon sp. 1 (Apogonidae) – About 15 individuals were
sighted at Sites 12 and 37 at depths between 12–15 m.
Three specimens were collected by spear.  This new species
will be named “leptofasciatus” and the description has
been submitted for publication (Allen, in press b).  It is
most similar to A. nigrocinctus Smith and Radcliffe
(northern Australia to the Philippines) and A. jenkinsi
Evermann and Seale (Australia to Japan), both of which
possess black markings on the dorsal fins and caudal-fin
base that are also evident on the new species.  However,
adults of these species lack narrow stripes on the upper
body, and A. jenkinsi also differs in having a black spot on
each side of the nape.  The new species further differs from
these two species in having fewer developed rakers on the
first branchial arch  (18 versus 22–25).

Apogon sp. 2 (Apogonidae) – Only three specimens of this
undescribed species were seen during the survey and a
special effort was made to collect them.  The fish were
sighted in 45–50 m depth at Pef Island (Site 6).  They
were hovering a short distance above a Halimeda-covered
rubble bottom among a large aggregation of Apogon
ocellicaudus. This is another new species and will be named
“oxygrammus” by the author (Allen, in press b).  It differs
from all known species in the genus on the basis of colour
pattern (overall whitish with tapering black mid-lateral
stripe that extends onto the caudal fin) and jaw dentition
(enlarged teeth in relatively few rows).

Meiacanthus crinitus Smith-Vaniz, 1987 (Blenniidae) –
This species was previously known on the basis of 11
specimens collected  in 1979 from the vicinity of Batanta
Island. During the present survey it was occasionally
sighted throughout the survey area, usually on sheltered
reefs with abundant live coral in 1–20 m depth.
Meiacanthus possess poison fangs and are frequently
mimicked by other fishes (Smith-Vaniz, 1976).  Juveniles
of the threadfin bream Pentapodus trivittatus
(Nemipteridae) are very similar in appearance to M.
crinitus, and Smith-Vaniz, Satapoomin, and Allen (in
press) suggest that mimicry is involved.

Eviota sp. (Gobiidae) – This tiny, mid-water hovering
goby was seen at seven sites (6, 19, 23, 35, 42–44), where
it was locally common (16 specimens collected).  It
represents a new species and will be named “raja” (Allen, in
press c).  It is closely related to E. bifasciata, a sympatric
species that is distributed across the Indo-Australian
Archipelago.  The two species differ in colour pattern, most
notably the mid-lateral stripe (white in E. bifasciata, yellow
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Table 6.  Coral Fish Diversity Index (CFDI) for regions or countries with figures
for total reef and shore fish fauna (if known), and estimated fauna from CFDI
regression formula.
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in the new species) and the dark markings at the upper
and lower caudal-fin base (horizontal streaks in E.
bifasciata, vertically elongate spots in the new species).
They also differ in counts for segmented rays in the second
dorsal fin and lateral scale rows (usually 9 and 22 respec-
tively for E. bifasciata and 10 and 25 in the new species).

Historical background
The seas surrounding the Raja Ampat Islands have long
held a fascination for research scientists and explorers,
although until recently there have been relatively few
comprehensive observations or collections of coral reef
fishes.  Waigeo Island, in particular, was the focus of early
French visits by several vessels including L’Uranie (1818-
1819), La Coquille (1823), and L’Astrolabe (1826).
Consequently, approximately 70 fish species were
recorded, and Waigeo is an important type locality for a
variety of fishes described mainly by Quoy and Gaimard
(1824 and 1834), Lesson (1828–1830), and Cuvier and
Valenciennes (1828–1849).  Fishes that were originally
described from Waigeo by early French researchers include
such well-known species as the Black-tipped Shark
(Carcharhinus melanopterus), Bluefin Trevally (Caranx
melampygus), Bigeye Trevally (Caranx sexfasciatus), Semicir-
cular Angelfish (Pomacanthus semicirculatus), and Sergeant
Major (Abudefduf vaigiensis).

Following the early French explorations, most
ichthyological activity was provided by Dutch researchers.
The famous surgeon-naturalist Pieter Bleeker periodically
received specimens from government agents and in 1868
published on a collection of Waigeo fishes that included
88 species.  He added a further 12 species in subsequent
papers. Albert Günther, the Curator of Fishes at the British

Museum, recorded 28 species from the island of Misool,
during the cruise of the “Curacao” in 1865 (Günther,
1873).  The Dutch ichthyologists Weber and de Beaufort
were keenly interested in New Guinean freshwater and
marine fishes and contributed to our knowledge of Raja
Ampat fishes during the first half of the past century.  The
work of de Beaufort (1913), in particular, is the most
extensive effort on Raja Ampat fishes until recent times,
and includes accounts of 117 species based on 748
specimens.  These were obtained by de Beaufort during a
visit to the East Indies in 1909–1910, and were mainly
collected at Waigeo in the vicinity of Saonek Island and
Mayalibit Bay.  Weber and De Beaufort and various
coauthors including Koumans, Chapman, and Briggs
included an additional 67 records from Waigeo and Misool
in the Fishes of the Indo-Australian Archipelago (E.J. Brill,
Leiden; 11 volumes published between 1921–1962).
The Denison-Crockett South Pacific Expedition made
small collections at Batanta and Salawati consisting of 29
species that were reported by Fowler (1939).  The only
other fish collection of note was that by Collette (1977)
who reported 37 species from mangrove habitats on
Misool and Batanta.

The present author made the first comprehensive
observations of coral reef fishes during two brief visits
during (1998–1999).  Although the main focus was to
document the freshwater fauna, approximately 20 hours
of scuba and snorkel diving yielded observations of more
than 500 coral reef fishes.  These are incorporated in the
list appearing as Appendix 4 of this report.

The known coral reef fauna until then consisted of
approximately 236 species.  This total includes the
following 47 species that were not recorded either during

Figure 2.   Zoogeographic analysis of Raja Ampat fishes
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past glacial periods, preventing mass extinctions that
occurred elsewhere in the Indo-Pacific; 2) The huge
contiguous area of Indonesia and large number of island
stepping-stones have formed a “buffer” against extinction;
3)  The area is populated by numerous species with
relatively short larval periods that are unable to cross deep-
water oceanic barriers; 4) Some species have evidently
evolved in peripheral regions and were subsequently
transported to Indonesia via ocean currents, adding to the
overall species richness; and 5) Lowered sea levels during
past glacial periods have formed barriers that divided
populations that eventually evolved into numerous
geminate species pairs.  Randall presented examples of 52
such pairings.

Judging from the present RAP and a number of
additional surveys completed by the author since 1974, it
appears that the area extending from central and northern
Sulawesi to the western tip of Papua is possibly the richest
area for reef fishes in Indonesia.  The Raja Ampat Group
are especially rich and seem to be a “cross-roads,”
containing faunal elements from Papua New Guinea and
the Solomons to the east, Palau and the Philippines to the
north, and the Moluccas and rest of the Indonesian
Archipelago to the west.

Although most of Indonesia’s reef fish fauna consists
of widely distributed species (largely due to pelagic larval
dispersal as already mentioned), there is a significant
endemic element, consisting of at least 90 species.  The
endemics are scattered widely around the Archipelago, but
there appear to be several “hotspots” including the Java
Sea, Lesser Sunda Islands (especially the Komodo area),
northern Sulawesi, and the Raja Ampat Islands (Allen and
Adrim, in prep.).  Most of the endemics, or about 83%,
are included in just eight families; particularly prominent
are the pseudochromids, blenniids, and pomacentrids.
Well over half the species are confined to just nine genera.
With the exception of the wrasse genus Cirrhilabrus, these
are fishes that invariably exhibit parental egg care with a
relatively short pelagic larval stage or in a few exceptional
cases have completely abandoned the pelagic stage.

More than any other person, the great Dutch
ichthyologist, Pieter Bleeker, is responsible for our present
knowledge of Indonesian fishes.  His extensive work in the
country between 1842 and 1862 formed a sturdy
foundation for following generations.  The importance of
his voluminous research can’t be understated.  Considering
he was employed as an army surgeon during his 18-year
stay in Indonesia, the extent of his ichthyological activity
was remarkable.  During an actual working career that
spanned some 36 years Bleeker published 500 papers that
include descriptions of an incredible number of new taxa:
529 genera and 1,925 species.  Bleeker described approxi-
mately one of every six reef species presently recognized
from Indonesia.  His knowledge of the fauna, both fresh
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Table. 9.  The world’s leading countries for reef fish diversity
(from Allen, in press d).

the 1998-1999 visits or during the current survey:
Moringua abbreviatus, M. javanicus, M. macrochir,
Muraenichthys macropterus, M. gymnopterus, Enchelynassa
canina, Ecidna delicatula, E. zebra, Gymnothorax boschi, G.
meleagris, G. chilopilus, G. richardsoni, Ophichthys misolensis,
Encheliophis homei, E. gracilis, Antennarius hispidus, A.
nummifer, A. striatus, Hyporhamphus quoyi, Atherinomorus
endrachtensis, Micrognathus brevirostris, Parascorpaena
bandanensis, Scorpaenodes guamensis, Scorpaenopsis diabolis,
Richardonichthys leucogaster, Centrogenys vaigiensis,
Epinephelus undulosus, E. quoyanus, Apogon melas,
Carangoides dinema, Lutjanus sebae, Gerres abbreviatus,
Lethrinus nebulosus, Upeneus sulphureus, Halichoeres
timorensis, Calotomus spinidens, Alticus saliens, Blenniella
bilitonensis, Istiblennius edentulus , Paralticus amboinensis,
Salarias guttatus, Synchiropus picturatus, Eviota zonura,
Bathygobius fuscus, Gladigobius ensifer, Siganus vermiculatus,
and Chelonodon patoca.  These species are either intimately
associated with coral reefs or are fringe dwellers more
commonly found in adjacent habitats (e.g. mangroves).

Overview of the Indonesian fish fauna
The Indonesian Archipelago is the world’s premier area for
marine biodiversity, mainly due to the extraordinary
wealth of coral reef organisms.  Until now, there have been
scant details on the extent of the reef fish fauna, although
there is nearly unanimous agreement that Indonesia has
more coral fishes than any other region of the globe.
Various family and generic revisions provide the best
supporting evidence.  For example, my own work on
pomacentrids reveals about 145 species for the Indonesian
Archipelago, easily more than any other region.  This total
represents about 40% of the world’s total.  In conjunction
with Mohammad Adrim of Indonesia’s National
Oceanographic Institute (LON),  I am now preparing a
checklist of shallow (to 60 m depth) reef fishes of the
Archipelago.  Although species will continue to be added,
the list currently contains 2,027 species.  This total is
compared with other leading countries in Table 9.
Randall (1998) proposed the following factors to account
for the extraordinary richness of the Indo-Australian
region: 1) Sea temperatures have been very stable during
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water and marine, was outstanding.  Revisions of various
groups of Indo-Pacific fishes by modern researchers
frequently attest to Bleeder’s uncanny intuition and astute
understanding of natural relationships.

Discussion and Recommendations

There appears to be less impact from illegal fishing
methods in the Raja Ampat Islands compared to other
parts of Indonesia.  The majority of sites visited were in
good condition with an abundance of fishes of all sizes,
although explosive damage was noted at seven locations.
Villagers also informed us that cyanide is sometimes used
to catch groupers and Napoleon wrasse for the live fish
trade.  Our observations of Napoleon Wrasse, a conspicu-
ous indicator of fishing pressure, show that it is indeed
heavily exploited, a typical situation in Indonesia.  It was
far more common at Milne Bay Province, Papua New
Guinea, where illegal fishing methods are seldom used

(Table 10).  With the exception of two large (> 100 cm)
adults, most of the Napoleon Wrasse seen at the Raja
Ampats were juveniles under 30 cm in length.

Table 11 presents the average number of species per
site, number of sites where more than 200 species were
observed, and the greatest number seen at a single site for
all Marine RAP surveys to date.  Despite a deliberate
attempt to sample all habitats, including a relatively high
proportion of sheltered environments where fishes are
relatively poor, the Raja Ampats sites exhibited extraordi-
nary faunal richness.  A total of 200 or more species is
generally considered by the author as the benchmark for
an excellent fish count at a given site.  This figure was
obtained at 51% of Raja Ampat  sites, well over twice as
many times as its nearest Indonesian rival, the Togean-
Banggai Islands.

Table 12 lists the 10 leading sites for fishes recorded
by the author, during nearly 30 years of survey work in the
Indo-Pacific region.  Five of the ten all-time best sites were
recorded during the present RAP.

Table 10.  Frequency of Napoleon Wrasse (Cheilinus undulatus) sightings during five Marine RAPs.
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Table 11.  Comparison of site data for Marine RAP surveys 1997–2001.

Table 12. G. Allen’s 10 all-time best dive sites for fishes.  MBP denotes Milne Bay
Province while PNG denotes Papua New Guinea.
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Conservation

Every effort should be made to conserve the reefs of the
Raja Ampat Islands. Although the present survey was by
no means comprehensive, the very rich fauna that was
documented over a relatively short period of time indicates
an area of extraordinary fish diversity.  The author has wide
experience throughout the Indonesian Archipelago, and it
is my opinion that no other area has as much potential for
marine conservation. There are several reasons for this
opinion:

• The exceptional habitat diversity and consequent rich
fish fauna.

• Good condition of reefs compared to most other parts
of Indonesia.

• A high aesthetic value based on the area’s superb
above-water and underwater scenery.

• A relatively low human population.

• Cultural values by indigenous Papuan people that are
highly compatible with reef conservation.

• A rich and unique (many endemics) terrestrial fauna,
which affords a rare opportunity to implement both
marine and terrestrial conservation at the same time.
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Ringkasan

• Pendugaan stok ikan-ikan karang dilakukan di
Kepulauan Raja Ampat, Kabupaten Sorong, Papua
pada bulan Maret – April 2001

• Sebanyak 196 spesies, mewakili 59 genus dan 19
famili dikategorikan sebagai kelompok ikan karang
target untuk perikanan.  Dua spesies ikan yang
banyak dijumpai adalah Pterocaesio pisang dan Caesio
cuning.

• Penghitungan spesies ikan target pada tiap lokasi
berkisar antara 14–72 (rata-rata = 42.01±1,78).
Jumlah individu ikan target berkisar 79–2760 (rata-
rata = 810,64±94,18).  Perkiraan biomassa ikan target
di satu lokasi berkisar antara 27,09–1031,8 ton/km2

(rata-rata = 208,97±27,83 ton/km2).

• Rata-rata total pendugaan biomassa ikan-ikan target di
semua lokasi survei di Kep. Raja Ampat sangat tinggi
dibandingkan kawasan lain di “Coral Triangle” yang
pernah disurvei, seperti Propinsi Milne Bay (Papua
New Guinea), Kepulauan Togean-Banggai (Indone-
sia) dan Kepulauan Calamianes (Filipina).

Summary

• A stock assessment of coral reef fishes was undertaken
at the Raja Ampat Islands, Sorong District, Papua
Province in March-April 2001.

• A total of 196 species, representing 59 genera and
19 families, were classified as target species for reef
fisheries. Two species, Pterocaesio pisang and
Caesio cuning (Family Caesionidae) were particularly
abundant.

• Counts of target species at individual sites ranged
between 14–72 (mean = 42.0 ± 1.8).  Counts of
individual target fishes at a single site ranged
between 79 to 2760 (mean = 810.6 ± 94.18).
Estimated target fish biomass at a single site ranged
between 27.09–1031.8 ton/km2 (mean =208.97 ±
27.83 ton/km2).

• The mean total biomass estimate for sites in the Raja
Ampat Islands is considerably greater than for other
previously sampled areas in the “coral triangle”
including Milne Bay Province (Papua New Guinea),
Togean-Banggai Islands (Indonesia), and Calamianes
Islands (Philippines).

Introduction

Coral reefs are vitally important to Indonesian communi-
ties.  More than 30 million people live in close proximity
to the sea and rely heavily on marine resources for food and
income.  Reefs provide necessary shelter and breeding
grounds for a variety of marine organisms.  They also form
a protective barrier, sheltering coastal villages from the
onslaught of oceanic waves.  Moreover, coral organisms
represent a valuable source of medicinal ingredients, and
are also used in the manufacture of ornamental jewellery.
Coral reefs are often an important source of extra income
through benefits derived from eco-tourism.  Unfortu-
nately, Indonesian coral reefs are currently being over-
exploited at an alarming rate.  Destructive fishing methods,
particularly the use of explosives and cyanide, are especially
prevalent.  Previous survey results revealed that only about
6% percent of Indonesian reefs were classified as being in
good condition, and about 40% were classified in poor
condition (Suharsono, 1999).  The simple truth is that reef

Chapter 4

A Basic Stock Assessment of
Economically Important Coral Reef
Fishes of the Raja Ampat Islands,
Papua Province, Indonesia

La Tanda
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13%

habitat is rapidly disappearing.  As Indonesia’s
population continues to spiral, there is increased pressure
on marine resources, especially the species-rich and
highly productive coral reef environment.  Therefore, it
is extremely important to identify and protect the
nation’s remaining areas of rich coral reef biodiversity.
Hopefully, these will form a network that will ensure the
long-term survival of Indonesia’s extraordinary wealth of
reef organisms.

The primary goal of the current study was to collect
essential information on marine resources that are utilized
by local communities in the Raja Ampat Islands. Hopefully
this data will assist in the management of sustainable coral
reef resources so that they can be wisely exploited by
future generations.

Material and Methods

Observations were carried out in March-April 2001 at 45
sites in the Raja Ampat Islands.  Data were collected
visually while SCUBA diving and recorded with pencil on
waterproof plastic paper.  The visual census methodology
outlined by Dartnall and Jones (1986) was employed with
some modifications.  Observations were made while slowly
swimming along a 10-m wide “corridor” centered on a
100-m tape measure that was placed on the bottom along
a predetermined depth contour, forming a survey area of
approximately 1000 m2 per transect.  The time spent on
each transect ranged from 20–35 minutes.  Data were
collected for three transects at most sites: deep (18–20 m),
moderate (10–13 m), and shallow (4–6 m).

Target species are defined as edible fishes that live on
or near coral reefs. They include fishes that are

important in both commercial and artisenal catches.
Numbers of individuals and average size were recorded
for every target species that was observed. Data for
numbers of individuals were obtained by actual count,
except when fish occurred in large schools, in which case
rough estimates were made to the nearest 50–100 fish.
Average sizes were estimated to the nearest five cm.

These data were used to calculate fish biomass
(expressed in ton/km2).  Average length was converted into
weight using the cubic law:

Weight = 0.05(Length)3 Units: Weight in grams (g)
Length in centimeters (cm)

Identification references included Kuiter (1993), Allen
(1997), and Matsuda and Allen (1987).

Results and Discussion

A total of 196 species representing 56 genera and 19
families were recorded (Appendix 5).  Slightly over half of
this total is composed of the families Acanthuridae,
Serranidae, Scaridae, Lutjanidae, and Caesionidae (Fig. 1).

The most commonly observed target species (percent-
ages of occurrence in parentheses) were as follows:
Parupeneus multifasciatus (90.91), Ctenochaetus striatus and
Chlorurus bleekeri (84.09), Cheilinus fasciatus (81.82),
Parupeneus barberinus (79.55), Zebrasoma scopas (68.18),
Acanthurus pyroferus,  Scolopsis bilineatus and Siganus
corallinus (65.91), Monotaxis granduculus and
Plectorhinchus polytaenia (63.64), Pterocaesio pisang and
Naso hexacanthus (56.82).

Figure 1. Percentages of target species belonging to different families. (*Other families are those
with less than five species recorded.)
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Caesionids, commonly known as fusiliers, were the
most abundant fishes at most sites.  Indeed, they com-
prised nearly 66% of the total ‘target’ fish count (Fig. 2).
Given their dominance regarding number of individuals, it
was not surprising that caesionids represented the largest
segment of the total biomass as well (Fig. 3).  Other
important families in this regard included Acanthuridae,
Lutjanidae, and Scaridae (Fig. 3).  Families with less than
five species seen during the entire survey ( labeled as
“other” in Figs. 1, 2, and 3) contributed only 2% of the
overall biomass.

Summary of data for Raja Ampat sites (refer to Table
1): Counts of target species ranged from 5–37 (mean =
20.77 ± 1.76) for deep transects, from 9–39 (mean =
25.10 ± 1.19) for moderate transects and 14–38 (mean =
25.26 ± 0.99) for shallow transects.  Therefore, the data
indicate that target species are slightly more numerous in
shallow water.  If the counts for target species from the
various depth zones at each site are combined, the
numbers range from 14–72 (mean = 42.02 ± 1.78).
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1%

Mullidae
2%

Haemulidae
3%

Lethrinidae
1%

Other
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Nemipteridae
1%

Siganidae
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other*
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Acanthuridae
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52%

Figure 3. Composition of biomass for Raja Ampat families. (*Other families are those which had
less than five species recorded.)
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Figure 2. Composition of fish counts for Raja Ampat families. (*Other families are those which had
less than five species recorded.)
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Table 1.  Summary of coral reef fish stock assessment.*
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Numbers of individuals for various target fishes
ranged from 6 to 1,216 (mean = 304 ± 65.0) on deep
transects, from 20 to1,544 (mean = 389.2 ± 55.73) on
moderate transects and from 37 to 1,198 (mean = 326.8 ±
39.85) on shallow transects.  Thus, the data show there is a
greater abundance of target fish on moderate-depth
transects.

The estimated target fish biomass ranged from 3.76
to 800.66 ton/km2 (mean = 180.4 ± 37.25ton/km2) on
deep transects, from 23.05 to 1256.29 ton/km2 (mean =
249.6 ± 39.04 ton/km2) on moderate transects and 29.17
to 690.21 ton/km2 (mean = 175.3 ± 25.77 ton/km2) on
shallow transects.  Total biomass for each site ranged from
27.1 to 1,031.8 ton/km2 (mean = 209 ± 27.8 ton/km2).

The best-ranked sites for the three data categories are
indicated in Table 2. Biomass is the most important
category from a fisheries perspective.  The small group of
islets (Melissa’s Garden, site 18) off the southeastern side of
North Fam Island was by far the richest area for target
species biomass.  The main fishes responsible for its
extraordinary value were fusiliers (Caesio cuning, Pterocaesio
tesselata, and Pterocaesio pisang) and surgeonfishes
(Acanthurus mata, Naso hexacanthus, and Naso vlamingi).
These species formed large shoals over a predominately
live-coral substratum at depths between about 10–20 m.

 Figure 4 compares the Raja Ampats with three other
areas previously surveyed by Conservation International.
The mean estimated biomass for all sites was significantly
greater than that recorded at Milne Bay (Papua New
Guinea), the Togean-Banggai Islands (Indonesia), and

the Calamianes Islands (Philippines).  It is particularly
notable that the figure for the Raja Ampat Islands is
three times greater than that of the Togean-Banggai
Islands.  The order of magnitude of this difference no
doubt reflects the much lower fishing pressure in the
Raja Ampats compared to other parts of Indonesia.

The Serranidae was the most speciose of the target
families in the Raja Ampat Islands.  A total of 52 species
were recorded, including 25 that are considered as target
species.  The larger members of this family are among the
most sought after of fishes by Indonesian fishers due to
their size and good-eating qualities.  Consequently, they
have a very high economic value.

Table 2.  Best sites for target fishes in three data categories at the Raja Ampat
Islands.�
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Figure 4. Comparison of mean “site total” biomass for past and present CI RAP surveys. (sources: †Allen et al., 2000; *La Tanda, 1998;
^Ingles, 1998)
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Sites in Raja Ampat Islands appear to have a
significantly greater mean density of target serranids
(Fig. 5).  However, typical of other locations in the Coral
Triangle, the average size of groupers in the Raja Ampats
was relatively small (about 25 cm). However, fishes
(mainly Plectropomus and Variola) of 40 cm or longer
were encountered at many sites.  The average value at
the Calamianes Islands, Philippines, was typically less
than 20 cm (Ingles, 1998) and slightly greater than 20
cm at sites at the Togean-Banggai Islands, Indonesia (La
Tanda, 1998).  By contrast, the mean value for Milne
Bay Province, Papua New Guinea, exceeded 30 cm

���
 �
����� ���
 �
����� ���
 �
�����

�� �����!"""��
�

�� �����!"""��
�

�� �����!"""��
�

� ��
	 �� �
�� 	� �
��

� �
�� �� �
�� 	� �
��

�� �
�� �� �
�� 		 �
��

	 �
�� �� �
		 	� 	
��

� ��
�� �� ��
�� 	� �
��

� �
�� �� �
�� 	� �
��

� �
�� �� �
�� 	� �
��

� �
�� �	 ��
�� 	� 	
��

� �
�� �� �
�� 	� �
		

�� 	
�� �� �
�� �� �
��

�� �
�� �� �
		 �� �
		

�� �
		 �� �
		 �� �
��

�	 �
		 �� �
�� �	 �	
��

�� ��
�� �� �
�� �� ��
��

�� �
�� 	� �
��

Table 3. Density of groupers for 44 sites at the Raja Ampat Islands.

Figure 5. Comparison of mean density of groupers at sites for past and present CI RAP surveys.(sources: †Allen et al., in
press; * La Tanda, 1998; ^ Ingles, 1998).

(Allen et al., in press).  The density of Raja Ampat
groupers per 1000 m2 ranged between 0.67 to 17.0
individuals with the highest density recorded at sites 23
and 44 (Table 3).

The Napoleon Wrasse was rarely observed during the
present survey.  Allen (chapter in this report) noted its
presence at only seven sites, and in most cases individuals
were under 30 cm in length.  This species, which may
reach a size well in excess of 1 m, is intensively harvested
for export in the live-fish restaurant trade.  It is sold
locally to Sorong merchants for about $20 USD/kg.
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Conclusions

• Target species diversity observed during this survey
was greatly variable according to site, but was
generally higher than observed by the author at other
reef areas in Indonesia.  Local coral reef diversity was
augmented by adjacent ecosystems, particularly
mangroves and seagrass beds.

• The present RAP survey and work that is planned for
the future by CI fill a critical gap of knowledge and
represent important steps in the overall conservation
of the area’s marine biodiversity.  These studies are not
designed to include just biological parameters, but
also strongly emphasize the exploitation of marine
resources and the resulting socio-economic implica-
tions.  The overall goal of these activities is to create a
workable balance between conservation and the
utilization of resources.

References

Ad rim, M. and Yahmantoro.  1993.  Studi pendahuluan
terhadap fauna ikan karang di perairan P.P. Tiga,
Sulawesi Utara. Wisata Bahari Pulau-Pulau Tiga
(Tundonia, Tengah , Paniki) Sulawesi Utara.  Lembaga
Ilmu Pengetahuan Indonesia, Puslitbang Oseanologi.
Proyek Penelitian dan Pengembangan Sumberdaya
Laut. Jakarta: 29–44.

Allen, G.R. 1997.  Marine Fishes of  Tropical Australia and
South-East Asia.  Western  Australian Museum, Perth.
292 pp.

Allen, G.R. and R.C. Steene.  Indo-Pacific Coral Reef Field
Guide.  Tropical Reef Research, Singapore. 378 pp.

Allen, M., J. Kinch and T.B. Werner.  In press.  A Basic
Stock Assessment of the Coral Reef Resources of
Milne Bay Province, Papua New Guinea, Including
a Study of Utilization at the Artisan Level.  In: G.R.
Allen and P. Seeto (eds.).  A Rapid Marine
Biodiversity Assessment of Milne Bay Province,
Papua New Guinea second survey.  Bulletin of the
Rapid Assessment Program, Conservation Interna-
tional, Washington, DC.

Dartnall, H.J. and M. Jones.  1986.  A manual of survey
methods of living resources in coastal areas.  ASEAN-
Australia Cooperative Programme on Marine Science
Handbook.  Australian Institute of Marine Science,
Townsville. 167 pp.

Kuiter, R.H. 1992.  Tropical Reef-Fishes of the Western
Pacific. Indonesia and Adjacent Waters.  Gramedia,
Jakarta.  314 pp.

La Tanda. 1998.  Species composition, distribution and
abundance of coral fishes in the Togean and Banggai
Islands.  In: Werner, T.B., G.R. Allen , and S.A.
McKenna (eds.).   A Rapid Marine Biodiversity
Assessment of the Togean and Banggai Islands,
Sulawesi, Indonesia.  Bulletin of the Rapid Assessment
Program, Conservation International, Washington,
DC.

Suharsono, R. Sukarno, M. Adrim, D. Arief, A.
Budiayanto, Giyanto, A. Ibrahim and Yahmantoro,
1995.  Wisata Bahari Kepulauan Banggai. Lembaga
Ilmu Pengetahuan Indonesia, Puslitbang Oseanologi.
Proyek Penelitian dan Pengembangan Sumberdaya
Laut. Jakarta. 44 pp.

Werner, T.B. and G.R. Allen (eds.).  1998.  A Rapid
Marine Biodiversity Assessment of Milne Bay
Province, Papua New Guinea.  Bulletin of the Rapid
Assessment Program 17, Conservation International,
Washington, DC.



CONSERVATION INTERNATIONAL Rapid Assessment Program66

Chapter 5

Condition of Coral Reefs at the Raja Ampat
Islands, Papua Province, Indonesia

Sheila A. McKenna, Paulus Boli, and Gerald R. Allen

Ringkasan

• Kondisi terumbu karang adalah istilah mengenai
kondisi “kesehatan” umum suatu lokasi
berdasarkan penilaian beberapa parameter kunci,
antara lain kerusakan lingkungan yang
disebabkan manusia dan alam, dan
keanekaragaman hayati umum ditentukan
berdasarkan kelompok indikator utama (karang
dan ikan).

• Terdapat 45 lokasi di Raja Ampat yang kondisi
terumbu karangnya diteliti, termasuk di sekitar
Pulau-pulau Batanta, Kri, Fam, Gam, Wayag,
dan Kelompok Batang Pele.

• Nilai Indeks Kondisi Karang atau Reef Condition
Index (RCI) dihitung untuk tiap lokasi. Nilai itu
berasal dari tiga komponen yang diukur, yaitu
keragaman karang, keragaman ikan, dan
kerusakan relative akibat kegiatan manusia dan
penyebab alami. Katagori yang terakhir juga
memperhitungkan persentase tutupan karang
hidup.

• Nilai hipotesa maksimum RCI untuk karang
yang masih asli adalah 300; nilai RCI beguna
untuk memahami kondisi karang sehingga dapat
dibandingkan antar lokasi. Berdasarkan nilai RCI-
nya, lokasi -lokasi tersebut dapat dikelompokkan
sebagai luar biasa, sangat bagus, bagus, sedang,
jelek, dan sangat jelek. Frekuensi di lokasi-lokasi
Raja Ampat adalah sebagai berikut: Luar Biasa
(0), Sangat bagus (17), bagus (10), sedang (10),
buruk (6), dan sangat buruk (2).

• Nilai RCI tertinggi (242,90) terdapat di pulau
Wofah, sebelah barat daya Waigeo. Daerah geografi
utama yang memiliki nilai rata-rata RCI tertinggi
adalah Kepulauan Fam (212,48), Batang Pele hingga
Pulau Yeben (210,46), dan pulau Batanta Wai
(207,93).

• Rata-rata nilai RCI untuk Raja Ampat (196,54 +
4,89) sedikit lebih rendah walau hampir menyamai
nilai di Milne Bay (199,32 + 3,76). Nilai tersebut
secara signifikan lebih tinggi dibandingkan nilai di
Kepulauan Togean-Banggai, Indonesia (179,87 +
4,02), satu-satunya daerah lain yang data RCI-nya
tersedia.

• Ancaman atau kerusakan pada karang yang paling
sering teramati di seluruh kawasan survei adalah
tekanan penangkapan ikan, terdapat pada 73% dari
seluruh lokasi. Tingkat tekanan pemanfaatan ikan
tergolong kecil pada lokasi-lokasi tersebut kecuali
lokasi 11.  Bukti pengeboman ikan ditemukan pada
13,3% dari seluruh lokasi.

• Tekanan terbesar kedua yang teramati pada karang
adalah pengendapan. Ditemukan pada 35,6% dari
seluruh lokasi survei.

• Eutrofikasi/polusi teramati pada 17,8% dari seluruh
lokasi survei.  Lokasi-lokasi tersebut letaknya dekat
dengan pantai.

• Sangat sedikit pemangsa karang teramati di daerah
survey.  Bintang laut (Acanthaster planci) atau bukti
kehadirannya terlihat sebanyak 6,7% dari lokasi
survei. Moluska pemakan karang Drupella cornus
hanya terlihat pada satu lokasi terumbu.
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• Sedikit sekali ditemukan (5,6% dari seluruh lokasi
survey) pemutihan karang di lokasi terumbu. Tidak
ada kerusakan serius atau kondisi pemutihan masal
pada semua terumbu yang disurvei. Menariknya,
menurut masyarakat lokal tidak pernah ada
pemutihan masal di daerah penelitian dimasa lalu.

• Hanya ditemukan sedikit (4,5% dari lokasi survei)
penyakit karang  pada beberapa terumbu tapi tidak
tersebar luas.  Penyakit karang yang umum ditemukan
adalah penyakit pita hitam dan putih.

• Satwa laut karismatik yang teramati selama survey
adalah ikan pari, hiu, penyu, dan paus.

Summary

• Reef condition is a term pertaining to the general
“health” of a particular site as determined by assess-
ment of key variables including natural and human-
induced environmental damage, and general
biodiversity as defined by major indicator groups
(corals and fishes).

• Reef condition was assessed at 45 sites in the Raja
Ampat Islands, including reefs off of the islands of
Batanta, Kri, Fam, Gam, Wayag, and Batang Pele
Group.

• A Reef Condition Index (RCI) value was calculated
for each site. The value is derived from three equally
weighted components: coral diversity, fish diversity,
and relative damage from human and natural causes.
The latter category also incorporated the percentage of
live coral cover.

• The hypothetical maximum RCI for a pristine reef is
300; RCI values are useful for interpreting reef
condition and comparing sites. Depending on their
RCI, sites can be classified as extraordinary, excellent,
good, moderate, poor, and very poor. The frequency
of Raja Ampat sites was as follows: extraordinary (0),
excellent (17), good (10), moderate (10), poor (6),
and very poor (2).

• The highest RCI value (242.90) was recorded for
Wofah Island off of southwest Waigeo. Major
geographic areas with the highest mean RCIs include
Fam Islands (212.48), Batange Pele to Pulau Yeben
(210.46), and Batanta Wai Island  (207.93).

• The mean RCI value for Raja Ampat (198.04 + 4.89)
is slightly less although similar to that of Milne Bay
(199.32 + 3.76). These values are significantly greater
than the value (179.87 + 4.02) obtained for the

Togean-Banggai Islands of Indonesia, the only other
area for which RCI data is available.

• The most frequent threat or damage observed on reefs
throughout the survey region was fishing pressure,
recorded at 73% of the sites.  The extent of fishing
pressure was slight at these sites with the exception of
site 11.  Evidence of blast fishing was found at
13.3% of the sites.

• The second most frequent stressor on the reefs was
siltation. This was evident at 37.8% of the sites
surveyed.

• Eutrophication/pollution was observed at 17.8% of
the sites surveyed.  These sites were all located close to
shore.

• Very few coral predators were observed throughout
the sites surveyed.  Crown-of-thorns starfish
(Acanthaster planci) or evidence of its presence was
seen at 6.7% of the sites surveyed.  The coral-feeding
mollusc Drupella cornus was only seen at one reef site.

• Very low incidence (5.6% of the sites surveyed) of
coral bleaching was recorded on reef sites. No serious
or mass bleaching events noticed at any of the reef
sites surveyed.  Interestingly, locals recall no past major
bleaching events on the reef areas studied.

• Minor incidence (4.5% of sites surveyed) of coral
pathogens on several reef sights with no major coral
disease outbreaks was noted.  Common coral diseases
noted included white and black band disease.

• Charismatic marine fauna observed during the survey
were manta rays, sharks, turtles, and short finned pilot
whales.

Introduction

Indonesia holds approximately 50,000 km2 of coral reef
habitat stretching 5,000 km from east to west (Spalding et
al. 2001). The reefs are identified as one of the most
biologically diverse and threatened (Bryant et al. 1998).
Interestingly, some reefs of the vast Indonesian archipelago
remain undescribed. One such region lies off the coast of
Papua. This study focused on the reefs off of Bird Head’s
peninsula, mainly the Raja Ampat Islands.  Forty-five reef
sites and their condition are described for the major
geographica areas surveyed. These areas included Fam
Islands, Batang Pele to Pulau Yeben, Batanta – Wai Island,
Kawe – Wayag Islands, Alyui Bay, Gam-Mansuar, and
Mayalibit Bay (see map).
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Stressors to coral reefs are often multiple and synergistic.
Regardless of the cause, damage or stress to a reef can lead
to loss of  habitat ecosystem functioning and ultimately to
the tragic extinction of species.  Reef condition is a term
used to indicate the general “health” of a particular site as
determined by an assessment of several variables.  These
include biodiversity as defined by key indicator groups
(corals and fishes) and relative damage or stress from
human and natural causes.  The latter category also
incorporates the percentage of live coral cover.

Materials and Methods

Reef Condition Index
RAP surveys provide an excellent vehicle for rapid
documentation of biodiversity of previously unstudied
sites. They also afford an opportunity to issue a “report
card” on the status or general condition of each reef site.
However, this task is problematical.  The main challenge is
to devise a rating system that is not overly complex, and
accurately reflects the true situation, thus providing a
useful tool for comparing all sites for a particular RAP or
for comparing sites in different regions.  CI’s Reef Condi-
tion Index (RCI) has evolved by trial and error, and
although not yet perfected, shows promise of meeting
these goals. The present method was trialed during the
Togean-Banggai RAP in 1998 and the second survey of
Milne Bay in 2000. Data are now available for 104 sites,
including those from the current survey.  Basically, the data
consist of three equal components: fish diversity, coral
diversity, and condition factors.

Fish diversity component – Total species observed at each
site. A hypothetical maximum value of 280 species is
utilized to achieve equal weighting. Therefore, the species
total from each site is adjusted for equal weighting by
multiplying the number of species by 100 and dividing
the result by 280.

Coral diversity component – Total species observed at each
site. A hypothetical maximum value of 130 species is
utilized to achieve equal weighting. The species total from
each site is adjusted for equal weighting by multiplying the
number of species by 100 and dividing the result by 130.

Reef condition component- This is the most complex part of
RCI formula and it is therefore instructive to give an
example of the data taken from an actual site (site 1):

Each of 10 threat parameters and the coral cover category
(11) is assigned various bonus or penalty points, utilizing a
4-tier system that reflects relative environmental damage:
1) excessive damage (-20 points), 2) moderate damage (-
10 points), 3) light damage (+ 10 points), 4) no damage
(+ 20 points).  Coral cover is rated according to percentage
of live hard coral as determined by 100 m line transects
and is scored as follows: 1) < 26 %, 2) 26–50 %, 3) 51–
75 %, 4) 76–100 %.  In the example above, the resultant
point total is 110. The maximum possible value of 220
(pristine reef with all parameters rated as category 4) is used
to achieve equal weighting.  The points total for each site is
adjusted for equal weighting by multiplying it by 100 and
dividing the result by 220. Therefore, for this example the
adjusted figure is 50.

Calculation of Reef Condition Index – The sum of the
adjusted total for each of the three main components
described above. Each component contributes one third of
the RCI, with a maximum score of 100 for each. There-
fore, the top RCI for a totally pristine reef with maximum
fish and coral diversity would be 300. Of course, this
situation probably does not exist.

Interpretation of RCI values – The interpretative value of
RCI will increase with each passing RAP. Thus far the
complete data set contains 149 sites, 47 from the Togean-
Banggai Islands, 57 from Milne Bay Province, and 45
from the Raja Ampat Islands. Table 1 provides a general
guide to interpretation, based on the data accumulated
thus far.
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Table 1. Interpretation of RCI values based on 109 sites.

Coral cover
Data were collected at each site with the use of scuba-
diving equipment. The main objective was to record the
percentage of live scleractinian coral and other major
substrates including dead coral, rubble, sand, soft corals,
sponges, and algae. A 100-m measuring tape was used for
substrate assessment in three separate depth zones at most
sites, usually 4–6, 12–15 and 20–25 m.  On several
occasions there was only one or two transects were done.
This was due to either insufficient depth, extremely strong
current, or the presence of only one type of substrata (e.g.
mud).  Substrate type was recorded at 1 meter intervals
along the tape measure, resulting in direct percentages of
the various bottom types for each zone. For the purpose of
calculating RCI, the average percentage of coral cover was
used if more than one transect per site was involved.

Charismatic marine fauna
During the dive survey and while on route to and from
sites, all participants noted any “charismatic” marine fauna.
Charismatic marine fauna includes any marine species that
appeal to non-scientists.  Examples of these would include
cetaceans, billfish, sea turtles, groupers (other large fish),
rays, and sharks.  These are listed under the sites where the
animals were seen and also in a separate section where
sightings occurred while the boat was underway.

Individual site descriptions

1. West end of Mansuar Island
Time: 0910 hours, dive duration 65 minutes; depth range
1–48.5 m; visibility 25–30m; temperature 28 0C; current
none, relatively sheltered; visibility 25–30 m at all depths;
site description: island fringing reef that is relatively
sheltered; low diversity of Acropora; no dominant coral
species noted across all zones; hard coral cover 34% at 4–6
m, 64% at 12–15 m and 52% at 20–25 m; average coral
cover 50%; other substrata included patches of rubble and
sand, soft corals, sponges, and tunicates; light fishing
pressure with only moderate damage caused by fishing
nets; one blacktip reef shark observed. RCI = 212.91.

2a. Cape Kri, Kri Island
Time: 1300 hours, dive duration 120 minutes; depth
range 1–40 m; visibility 10 m at depth range of 0–19m
and 15–20 m at depth > 20 m; temperature 28 0C; very
strong current, at times high wave energy; slight turbidity;
site description:  fringing reef off of a small high island, very
diverse amount of coral species with no dominant species
noted from depth range of 5–20 m; dominant coral
species Acropora robusta, A. abrotanoides, and Pocillopora
eydouxi at 0–4 m depth range; hard coral cover 40% at
4–6 m, 19% at 12–15 m and 25% at 20–25 m; average
coral cover 28%; other dominant substrata included
rubble and sand followed by sponges, crustose coralline
algae, and soft corals; presence of urchins, crinoids and
brittle stars, Drupella observed; no threats or damage
observed; two black tip reef sharks observed at 35 m
depth. RCI = 231.28.

2b. Cape Kri Lagoon, Kri Island
Time: 0930 hours, dive duration 1:45minutes; depth
range 1–26 m; visibility 15 m at depth of 1–19 m and 20
m at depth of 20 m; temperature 28 0C; current none;
turbidity slight; site description: lagoon/sheltered bay with
fringing reef outside (see site 2a) of small high island;
dominant coral included strands of Acropora spp. at 18 m
depth with foliose corals dominating along slope at
approximately 15 m depth; seagrass bed with patches of
sand and rubble found inshore shallows at approximate 2–
4  m depth, hard coral cover 39% at 4–6 m and 47% at
12–15m, no transect done at 20– 25m as mostly sand;
average coral cover 43%, other dominant substrata was
sand and rubble, strands of rubble covered with
cyanobacteria and turf algae at 4–6 m depth; Other fauna
included the giant clam, Tridacna spp. and the upside
down jellyfish, Cassiopea, echinoderms (crinoids, urchins,
sea cucumbers) and tunicates.  Slight incidence of coral
pathogens (white and black band disease). RCI = 170.56.

3. Mangrove Bay, South Gam Island
Time: 1600 hours, dive duration 90 minutes; depth range
1–24 m; visibility 5 m at 1–19 m depth and 15 m at 20
m depth; temperature 28 0C; current none; moderate to
heavy turbidity; site description: fringing reef off of small
high island with mangroves on shore; no transects done
due to little coral coverage that ranged approximately from
10–20% at 1–19 m depth with sand found only at 20–
25 m depth, other common biota  included algae, sponges,
echinoderms and tunicates; slight natural siltation noted
on reef with little fishing pressure evident. RCI = 189.82.

4. North Kabui Bay, West Waigeo
Time: 1015 hours, dive duration 105 minutes; depth
range 1– 24 m; visibility 5 m at depth of 1–19 m and
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15 m at depth of 20 m; temperature 28 0C; current none;
turbidity moderate; site description: sheltered fringing reef
off of undercut limestone island with mangroves on shore,
reef slopes approximately 15 degrees levelling off at 5m;
dominant coral was Pachyseris and Galaxea at 1–6 m
depth; two transects were done at depth of 2–4 m and 4–
6 m respectively as substrata consisted solely of mud past 6
m depth; hard coral cover 20% at 2– 4 m and 72% at 4–
6 m; average coral cover 46%; other biota included
sponges, tunicates, and soft coral; slight freshwater run off
and siltation; RCI = 141.44.

5. Gam – Waigeo Passage
Time: 1400 hours, dive duration 85 minutes; depth range
1 – 20 m; visibility 5 m at all depths (1–20 m); tempera-
ture 28 0C; current strong with low exposure to wave
energy; turbidity moderate to heavy; site description:
fringing reef in passage between two islands with man-
groves along shore; dominant coral at 5–19 m depth was
Acropora florida; other common coral was Tubastrea spp.;
no transects done due to strong current; coral cover
estimated at site to range from > 1% in some areas to
100% coral cover in strands of A. florida; other common
fauna included tunicates, sponges, starfish, and soft coral;
little to no fishing pressure, slight damage from pollution/
eutrophication and presence of coral bleaching and
pathogens; one manta ray, two cuttlefish, and schools of
sweetlips seen.  RCI = 122.39.

6. Pef Island
Time: 1600 hours, dive duration 60 minutes; depth range
1–42 m; visibility 15 m at 1–4 m depth, 20 m at 19 m
depth and 25 m at depth > 20 m; temperature 28 0C;
current none; site description: fringing reef off of small high
island subject to some wave action, the inshore shallows
have seagrass beds with patches of Sargasso; reef slopes at
30–35 0 angle to depth of 42 m where algae, mostly
Halimeda spp.; and a few isolated boulders with small coral
colonies occur; no dominant coral across depths, however
high diversity of Goniopora spp., hard coral cover 53% at
4–6 m, 33% at 12–15 m, no transect was done at > 20 m
because transect tape broke; average coral cover 43%; other
common substrata/biota of transects included rubble, soft
coral, and sponges; only light fishing pressure noted; other
common fauna included lobsters, crinoids, sea stars
(including Acanthaster planci), and urchins. RCI =
228.77.

7. Mios Kon Island
Time: 0900 hours, dive duration 90 minutes; depth range
3–35 m; visibility 10–15 m across depths; temperature 28
0C; current none; site description: platform reef off of small
high island exposed to moderate wave energy, reef slopes at
25–300 angle; dominant coral at 4–8 m depth is Acropora,

Pavona, and Diploastrea, at greater depth patches of coral
species mixed with soft coral and sponges interspersed with
patches of sand and rubble, hard coral cover 11% at 4–6
m, 10% at 12–15 m and 19% at > 20 m; average coral
cover 13.3%;  other common substrata along transects
included rubble and sand; other common biota noted
included tunicates, sea stars, and sea cucumbers; slight
siltation and fishing pressure with little incidence of coral
bleaching noted on top surface of Leptoria phrygia. and
Goniastrea sp.  RCI = 222.44.

8. Mayalibit Bay, Waigeo Island
Time: 1200 hours, dive duration 105 minutes; depth
range 1–21 m; visibility 5 m across depths; temperature
280C; current strong; turbidity heavy; site description:
fringing reef in sheltered bay off of small high island with
mangroves, high siltation area; dominant substrata mixture
of sand and silt with sponges and debris fields of dead
coral and shells; dominant biota was sponges, Phyllospongia
lamellosa with some Dysidea sp, hard coral cover 4% at 4–
6m, 18% at 12–15m and 0% at > 20 m; average coral
cover 7.3%; other common biota included algae, tunicates,
sea stars, and crinoids; slight freshwater runoff with
moderate siltation stress;  RCI = 131.14

9. Mayalibit Passage, Waigeo Island
Time: 1530 hours, dive duration 90 minutes; depth range
1–20 m; visibility 5 m across depths; temperature 280C;
current strong; turbidity heavy; site description: fringing
sheltered reef in wedge of small high island with man-
groves, shallow reef flat with sea grass bed, reef slopes 30–
45° angle that levels off at 20m with rubble, pebbles, and
silt covering subtrata; no dominant coral species, but coral
is exposed at low tide; hard coral cover 11% at 4–6 m and
21% at 12–15 m, no transect done at 20–25 m as no
coral or other biota; average coral cover 16%;  other
common substrata of transects included sponges, soft coral,
and turf algae; other common biota noted included
tunicates, sea stars, and brittle stars; some damage was
noted from explosive /cyanide fishing; slight fishing
pressure; natural siltation evident with little freshwater
runoff.  RCI = 143.14

10. Pulau Dua, Wai Reefs
Time: 1000 hours, dive duration 90 minutes; depth range
1–23 m; visibility 15–20 m at 1–20 m depth and 20+ m
at > 20 m depth; temperature 28 °C; wave exposure on
south side; site description: platform reef with coral cays on
platform, reef slope varies from 30–40° angle; dominant
coral is Acropora spp. in 5 m depth with huge colonies of
Pavona and Porites present; hard coral cover 40% at 4–6
m, 17% at 12–15 m and 17% at 20–25 m; average coral
cover 24.7%; other common substrata/biota of transects
included rubble, sand, and sponges, other common biota
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noted included algae, sea stars, sea cucumbers, brittle stars,
tunicates, and crinoids; slight fishing pressure noted,
evidence of blast fishing noted in other areas of this reef
site not surveyed during this dive.  RCI = 218.73.

11. North Wruwarez Island, (off of North Central Coast
of Batanta Island)
Time: 1205 hours, dive duration 100 minutes; depth
range 1–32 m; visibility 15 m average across depths;
temperature 28 °C; sheltered, little to no wave exposure;
site description: fringing reef off of small high island, reef
slope varies from 30–40° angle; dominant coral of shallow
depths (0–4 m) is Montipora spp. with deeper depths
dominated by foliose coral; hard coral cover 56% at 4–6 m
and 35% at 12–15 m, no transect done at 20–25 m
depth as transect tape broke; average coral cover 45.5%;
other common substrata of transects included rubble and
sand; other common biota noted included algae, sponges,
sea stars, sea cucumbers, brittle stars, tunicates, and
crinoids; sea grass present inshore; moderate fishing
pressure noted, some evidence of  blast fishing, pollution/
eutrophication, coral bleaching, freshwater runoff and
siltation.  RCI = 204.97.

12. South West Wruwarez Island, (off of North Central
Coast of Batanta Island)
Time: 1500 hours, dive duration 90 minutes; depth range
1–32 m; visibility 5 m at 1–20 m depth and 12 m at > 20
m depth; temperature 28 °C; site description: fringing reef
off of small high island within sheltered bay, mangroves
present on shore, sand and then sea grass bed in shallows,
reef slope varies from 30–40° angle; hard coral cover 36%
at 4–6 m, 18% at 12–15 m, and 6% at 20–25 m; average
coral cover 20%; other common substrata of transects
included sand and rubble; other common biota noted
included algae, sponges, sea stars, sea cucumbers, and
tunicates; common algae was Padina sp. covered with
cyanobacteria; coral Porites cylindrica noted to have
parasitic flatworms, slight fishing pressure, siltation,
freshwater run off, and pollution/eutrophication noted;
close human population.  RCI = 179.27.

13. Kri Island (site of dive camp)
Time: 1130 hours, dive duration 105 minutes; depth
range 1–34 m; visibility 20 m average across depths;
temperature 28 °C; exposed to strong current at times; site
description: fringing reef with extensive reef flat filled with
seagrass, soft corals, sponges, and patches of Acropora, reef
slope ranges from 30–40° angle; slope of reef consists of
mixed fields of rubble and sand with strands of live corals,
mostly Acropora spp.; hard coral cover 41% at 4–6 m,
41% at 12–15 m, and 29% at 20–25 m; average coral
cover 37%; other common substrata/biota of transects
included rubble, sand, sponges, and dead coral; some

fishing pressure, anchor damage, siltation, and pollution/
eutrophication noted; slight incidence of coral pathogens.
RCI = 235.41.

14. Sardine Reef (Mios Kon between Koh Island)
Time: 1615 hours, dive duration 90 minutes; depth range
1–26 m; visibility 5 m at 1–19 m depth and 5–8 m at >
20 m depth; temperature 28 °C; exposed to strong current
at times; site description: platform reef; mixed coral species
across depths, hard coral cover 23% at 4–6 m, 24% at
12–15 m, and 16% at 20–25 m; average coral cover 21%;
other common substrata/biota of transects included
rubble, sand, and sponges; other common biota included
algae and echinoderms; slight fishing pressure and coral
pathogens; two sharks (tawny and wobbegong) seen. RCI
= 210.17.

15. Near Dayang Island (off of Batanta Island)
Time: 940 hours, dive duration 90 minutes; depth range
1–41 m; visibility 10–15 m across depths; temperature 28
°C; protected, however exposed to strong current at times;
site description: fringing reef with complex topography in
channel between two islands; dominated by soft corals
with some patches of foliose corals present at
approximately 15m depth, sand and mud mixed with
cyanobacteria at 20 m depth, black coral noted at depths >
20 m, hard coral cover 4% at 4–6 m, 7% at 12–15 m,
and 8% at 20–25 m; average coral cover 6.3%; common
substrata/biota of transects included soft coral, silt/mud,
sand, and sponges; common sponges were Dysidea and
Phyllospongia; other common biota included algae, some
echinoderms (i.e. sea stars, crinoids, urchins), and tunicates;
slight fishing pressure, net damage, siltation, freshwater
runoff, and pollution/eutrophication. RCI = 210.17.

16. North West end of  Batanta Island
Time: 1330 hours, dive duration 90 minutes; depth range
1–42 m; visibility 20+ m average across depths; tempera-
ture 28 °C; sheltered with exposure to current at times; site
description: fringing reef off of small high island; dominant
coral species was Lobophyllia, hard coral cover 50% at 4 –
6 m, 45% at 12–15 m, and 49% at 20–25 m; average
coral cover 48%; other common substrata/biota of
transects included sand, hydroids, and sponges; other
common biota included sea grass, tunicates, and
echinoderms (i.e. Acanthaster plancii, crinoids, brittle stars);
slight fishing pressure and siltation with evidence of
explosive/cyanide damage (one bomb scar); one
wobbegong shark seen. RCI = 222.12.

17. West end of  Wai Reef complex
Time: 1545 hours, dive duration 75 minutes; depth range
1–25 m; visibility 7 m average across depths; temperature
28 °C; exposed to strong current; site description: elongated
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ribbon-like platform reef; diverse coral species across
depths, hard coral cover 54% at 4–6 m, 32% at 12–15 m,
and 41% at 20–25 m; average coral cover 42.3%; other
common substrata/biota of transects included soft coral,
sponges, sand rubble; other biota present included algae,
echinoderms (crinoids, urchins, sea-stars, and brittle stars),
tunicates, and lobsters; slight fishing pressure noted.  RCI
= 209.84.

18. Melissa’s Garden, North Fam Island
Time: 0930 hours, dive duration 120 minutes; depth
range 1–40 m; visibility 15–20+ m average across depths;
temperature 28 °C; sheltered with exposure to current at
times; site description: fringing reef surrounded by three
small high islands; coral species diverse across depths; hard
coral cover 53% at 4–6 m, 40% at 12–15 m, and 17% at
20–25 m; average coral cover 36.7%; other common
substrata/biota of transects included sand, soft coral, and
sponges (especially the boring sponge Cliona spp.); other
biota present included seagrass, tunicates, and echinoderms
(sea cucumbers, urchins, sea-stars, brittle stars); slight
fishing pressure and coral pathogens evident. RCI =
223.34.

19. North Fam Island Lagoon
Time: 1145 hours, dive duration 75 minutes; depth range
1–32 m; visibility 10 m average across depths; temperature
28 °C; site description: sheltered fringing reef in bay
surrounded by small beehive islets around lagoon,
mangroves present; diverse coral diversity with fields of
Oxypora glabra dominant at approximately 20+ m depths;
hard coral cover 50% at 4–6 m, 45% at 12–15 m, and
49% at 20–25 m; average coral cover 48%; other common
substrata/biota of transects included sand, hydroids, and
sponges; other common biota included sea grass, tunicates,
and echinoderms (i.e. Acanthaster planci, crinoids, brittle
stars); slight fishing pressure and some incidence of coral
pathogens. RCI = 139.53.

20. North tip of North Fam Island
Time: 1545 hours, dive duration 75 minutes; depth range
1–25 m; visibility 35 m average across depths; temperature
28 °C; periodic exposure to surge and small breaking
waves; site description: fringing reef off of small high island
with mangroves adjacent to site; hard coral cover 38% at
4–6 m, 26% at 12–15 m, and 23% at 20–25 m; average
coral cover 29%; other common substrata/biota of
transects included soft coral, rubble, sand (often mixed
with silt), and sponges; other common biota included sea
grass, tunicates, and echinoderms (crinoids, brittle stars, sea
stars); slight fishing pressure; a shark and a hawksbill turtle
seen (approximate length 0.5 m). RCI = 229.02.

21. Mike’s Reef, SE Gam Island
Time: 0930 hours, dive duration 75 minutes; depth range
1–25 m; visibility 7 m average across depths; temperature
28 °C; site description: platform reef off of rocky islet;
strands of Acropora florida at 4 m depth, hard coral cover
19% at 4–6 m, 11% at 12–15 m, and 6% at 20–25 m;
average coral cover 12%; other common substrata/biota of
transects included soft coral, sand, sponges, and turf algae;
other common biota included sea whips, tunicates, sea
stars, sea cucumbers; slight fishing pressure with some
damage from explosive fishing (bomb scar at 7 m depth)
and fishing nets and line. RCI = 197.08.

22. Chicken Reef
Time: 1230 hours, dive duration 75 minutes; depth range
1–25 m; visibility 35 m average across depths; temperature
28 °C; site description: platform reef with slope varying
from 30°–40°; extensive rubble covered with turf algae
and tunicates, strands of Acropora florida dominant at 4 m
depth, hard coral cover 42% at 4–6 m, 26% at 12–15 m,
and 5% at 20–25 m; average coral cover 24.3%; other
common substrata/biota of transects included soft coral,
rubble, sand, and dead coral; other common biota
included tunicates, sponges, and echinoderms (crinoids,
brittle stars, sea star, sea cucumbers), evidence of
Acanthaster plancii present on reef although no individuals
observed; slight fishing pressure and some incidence of
coral pathogens; RCI = 200.09.

23. Besir Bay, Gam Island
Time: 1600 hours, dive duration 80 minutes; depth range
1–25 m; visibility 7 m average across depths; temperature
28 °C; sheltered with little to no exposure to waves; site
description: fringing reef under small high island inside
cove like bay with mangroves, reef slopes at 25–30 degrees
levelling off into sand/mud/silt fields; hard coral cover
57% at 4–6 m and 41% at 12–15 m with no transect
done 20–25 m due to sand/mud/silt at depth > 20m;
average coral cover 49%; other common substrata/biota of
transects included algae, dead coral, rubble, and sand;
other biota seen included tunicates, urchins, and sponges;
light siltation, slight fishing pressure with some incidence
of coral pathogens. RCI = 148.00.

24. Ambabee Island, South Fam Group
Time: 1000 hours, dive duration 105 minutes; depth
range 1–42 m; visibility 20 m average across depths;
temperature 28 °C; site description: fringing reef off of small
high islands, reef slopes 20° with extensive coral coverage
on reef flat with diverse species of coral across depths; hard
coral cover 57% at 4–6 m, 19% at 12–15 m and 4% at
20–25 m ; average coral cover 26.7%; other common
substrata/biota of transects included soft coral, sand,
rubble, and dead coral; other biota seen included tunicates,
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sea cucumbers, and sea stars; slight fishing pressure with
some incidence of coral pathogens. RCI = 200.46.

25. Southeast of Miosba Island, South Fam Island Group
Time: 1230 hours, dive duration 120 minutes; depth
range 1–50 m; visibility 12 m average across depths;
temperature 28 °C; site description: platform reef sloping in
35–40 °; Acropora abrotanoides dominat coral at 1–4 m
depth, hard coral cover 11% at 4–6 m, 11% at 12–15 m
and 5% at 20–25 m; average coral cover 9%; other
common substrata/biota of transects included tunicates,
rubble, sand, soft coral, and sponges; other common biota
included algae, sea cucumbers, and sea stars; slight fishing
pressure. RCI = 241.48.

26. Keruo Island, North Fam Group
Time: 1545 hours, dive duration 75 minutes; depth range
1–36 m; visibility 10 m at 1–4 m depth and 15 m at 5 –
20+ m depth; temperature 28 °C; depending on area
within site, exposure ranges from sheltered to exposed; site
description: fringing reef 200 m from site 25 out to sea,
more exposed with some areas sheltered; slope dominated
by Montipora florida and Acropora spp., hard coral cover
48% at 4–6 m, 62% at 12–15 m and 50% at 20–25 m;
average coral cover 53.3%; other common substrata/biota
of transects included soft coral, rubble, and sand; other
common biota seen included algae, brittle stars, tunicates,
and sponges, presence of sea-stars and sea cucumbers
noted; at reef edge schools of planktovirous fish; slight
fishing pressure with blast fishing. RCI = 241.06.

27. Bay on Southwest Waigeo Island
Time: 0850 hours, dive duration 85 minutes; depth range
1–25 m; visibility 7 m average across depth; temperature
28 °C; sheltered; site description: sheltered fringing reef in
bay with mangroves onshore, hard coral cover 32% at 4–6
m, 26% at 12–15 m and 11% at 20–25 m; average coral
cover 23%; other common substrata/biota of transects
included rubble, silt, sand, and algae (mainly Halimeda
and Padina); other common biota seen included brittle
stars, tunicates, and sponges, presence of crinoids and
urchins; slight siltation and eutrophication. RCI = 152.43.

28. Channel Between Waigeo and Kawe
Time: 1230 hours, dive duration 75 minutes; depth range
1–35 m; visibility 10 m across depth; temperature 28 °C;
strong current with some sheltered areas; site description:
platform reef in channel off of three small high islands
(beehive in shape), soft corals and crinoids dominant on
substrata, hard coral cover 4% at 4–6 m, 4% at 12–15 m,
and 8% at 20–25 m; average coral cover 5.3%; other
common substrata/biota of transects included soft coral,
algae, and sand; other biota present included brittle stars,
tunicates, sea cucumbers, and sponges; high density of fish

with low diversity; no threats or damage noted; two manta
rays seen. RCI = 177.07.

29. Alyui Bay, West Waigeo
Time: 1600 hours, dive duration 105 minutes; depth
range 1–25 m; visibility 5–7 m across depth; temperature
28 °C; sheltered; site description: reef far within sheltered
bay with mangroves onshore, reef slopes approximately
20° with patches of hard and soft corals, sponges, and
tunicates, strands of Acropora spp. dominate shallows at
1–2 m depth, hard coral cover 17% at 4–6 m, 28% at
12–15 m, and 5% at 20–25 m; average coral cover 16.6
%; other common substrata/biota of transects included soft
coral, rubble, sand, and algae; other common biota seen
included sponges, sea-stars, crinoids, and sea cucumbers;
presence of lobsters, tunicates, and brittle stars noted; one
Acanthaster plancii seen; slight fishing pressure, siltation,
pollution/eutrophication with light incidence of coral
pathogens. RCI = 180.64.

30. North end Kawe Island
Time: 0930 hours, dive duration 100 minutes; depth
range 1–31 m; visibility 12 m across depth; temperature
28 °C; medium to high wave energy; site description:
fringing reef sloping approximately 10° peppered with a
mix of sand, hard coral, soft coral, and rubble, mix of coral
species, hard coral cover 19% at 4–6 m, 18% at 12–15 m,
and 2% at 20–25 m; average coral cover 13%; other
common substrata/biota of transects included rubble,
algae, and sand; presence of crinoids, urchins, sea stars, sea
cucumbers, brittle stars, and tunicates noted; slight fishing
pressure. RCI = 213.81.

31. Equator Islands (east side)
Time: 1145 hours, dive duration 150 minutes; depth
range 1–50 m; visibility 20–25 m across depth; tempera-
ture 28 °C; site description: fringing reef, reef slopes ranges
20–35°, mix of Heliphora and Porites cylindricus dominant
coral at approximately 3 m, large strands of foliose coral
found at 20 m depth, hard coral cover 32% at 4–6 m,
19% at 12–15 m, and 20% at 20–25 m; average coral
cover 23.7%; other common substrata/biota of transects
included algae, sand, rubble, and in areas solid banks of
rubble covered with turf algae; other biota seen included
sponges, crustose coralline algae, and cyanobacteria; slight
fishing pressure with blast fishing evident, slight siltation
and eutrophicaiton, light incidence of coral bleaching,
adjacent lagoon had mangroves. RCI = 230.39.

32. Equator Islands (west side)
Time: 1505 hours, dive duration 105 minutes; depth
range 1–32 m; visibility 18–20 m across depth; tempera-
ture 28 °C; sheltered with little wave action on upper reef;
site description: fringing reef off of rocky islets, reef slope
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ranges 35–40°, mix of coral species, hard coral cover
31% at 4–6 m, 10% at 12–15 m, and 11% at 20–25 m;
average coral cover 17.3%; other common substrata/biota
of transects included soft coral, sponges, rubble, sand, and
algae; only slight fishing pressure noted.  RCI = 204.33.

33. Alyui Bay entrance, Waigeo Island
Time: 0900 hours, dive duration 95 minutes; depth range
1–40 m; visibility 10 m across depth; temperature 28 °C;
subject to strong current in some areas; site description:
fringing reef off of small high island, from approximately
28–35 m reef levels off where it undercuts island then
continues incline with reef slope at 30° angel, hard coral
cover 8% at 4–6 m, 9% at 12–15 m, and 3% at 20–25
m; average coral cover 6.7%; other common substrata/
biota of transects included soft coral, sponges, and algae;
presence of sea stars, crinoids, urchins, and tunicates noted;
no evidence of threats or damage. One wobbegong shark
seen. RCI = 217.64.

34. Alyui Bay entrance, Waigeo Island
Time: 1135 hours, dive duration 85 minutes; depth range
1–30 m; visibility 10–12 m across depth; temperature
28 °C; site description: platform reef near tiny island at
entrance of Alyui Bay, mix of coral species with abundance
of sponge (likely to be Ianthella spp.), hard coral cover
16% at 4–6 m, 29% at 12–15 m, and 13% at 20–25 m;
average coral cover 19.3%; other common substrata/biota
of transects included soft coral, sponges, rubble and sand;
other common biota included crinoids, urchins, and
tunicates with some algae present; no evidence of threats or
damage.  RCI = 179.87.

35. Saripa Bay, Waigeo Island
Time: 1505 hours, dive duration 95 minutes; depth range
1–35 m; visibility 7 m at 1–4 m depth and 10 m at 5–
>20 m depth; temperature 28 °C; sheltered; site description:
reef in sheltered bay with mangroves onshore, reef slopes at
40°angle, mix of coral species with beds of foliose corals at
15+ m, hard coral cover 46% at 4–6 m, 50% at 12–15 m,
and 59% at 20–25 m; average coral cover 51.7%; other
common substrata/biota of transects included algae,
sponges, rubble, and sand; slight fishing pressure with
siltation.  RCI = 192.00.

36. Wayag Islands (east side)
Time: 0900 hours, dive duration 85 minutes; depth range
1–50 m; visibility 25 m across depth; temperature 28 °C;
exposed to high wave energy; site description: fringing reef
off of small high island, reef slope varies from being sheer
from 40–45 degree angle to gently sloping at approxi-
mately a 10 degree angle, hard coral cover 22% at 12–15
m, and 15% at 20–25 m with no transect done at 4–6 m
depth due to heavy surge; average coral cover 18.5%;

other common substrata/biota of transects included soft
coral, sand, and algae; presence of sponges, tunicates, sea
stars, crinoids, sea cucumbers, brittle stars, and urchins; no
threat or damage evident.  RCI = 179.84.

37. Wayag Islands (west side)
Time: 1130 hours, dive duration 90 minutes; depth range
1–32 m; visibility 15 m across depth; temperature 28 °C;
site description: fringing reef near entrance to lagoon of
Wayag Island, reef slopes at a 15–20°angle, the coral
species, Acropora palifera dominates with strands of
Heliophora in some areas,  hard coral cover 49% at 4–6 m,
20% at 12–15 m, and no transect done at 20–25 m;
average coral cover 34.5%; other common substrata/biota
of transects included sponges, soft coral, and rubble;
presence of algae, sea stars, sea cucumbers, and tunicates,
some damage from blast fishing.  RCI = 221.85.

38. Wayag Islands (inner lagoon)
Time: 1435 hours, dive duration 85 minutes; depth range
1–25 m; visibility 8 m across depth; temperature 28 °C;
sheltered; site description: reef in sheltered lagoon, reef
slopes at a 30–40 ° angle, hard coral cover 25% at 4–6 m,
24% at 12–15 m, and 16% at 20–25 m; average coral
cover 21.7%; other common substrata/biota of transects
included sponges, sand, rubble, and algae; presence of sea
stars, sea cucumbers, and tunicates; no damage or threats
observed.  RCI = 159.87.

39. Ju Island, Batang Pele Group
Time: 0915 hours, dive duration 90 minutes; depth range
1–38 m; visibility 12–15 m across depth; temperature
28 °C; medium to light wave exposure; site description:
fringing reef, shallows (1–2 m depth) consists mostly of
rubble and rock mix with some Acropora spp., reef slopes at
35° angle that has large strands of soft coral, mix diversity
of coral, hard coral cover 41% at 4–6 m, 35% at 12–15
m, and 16% at 20–25 m; average coral cover 30.7%;
other common substrata/biota of transects included soft
coral, rubble, algae, and dead coral; common biota
tunicates and brittle stars, slight fishing pressure with some
incidence of coral bleaching and pathogens.  RCI =
239.49.

40. Batang Pele Island
Time: 1137 hours, dive duration 117 minutes; depth
range 1–23 m; visibility 5 m across depth; temperature
28 °C; sheltered; site description: sheltered fringing reef that
slopes at 20° angle, sea grass and mangroves present, reef
levels off at approximately 15 m depth into sand bottom
with a few coral patches, hard coral cover 19% at 4–6 m
and 13% at 12–15 m, and no transect done at 20–25 m
due to only sand present; average coral cover 16%; other
common substrata/biota of transects included algae
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(mainly Padina and Halimeda), sponges, rubble, silt/sand;
other biota included sea stars, brittle stars, and tunicates,
slight fishing pressure with evidence of blast fishing, some
incidence of coral bleaching and pathogens, some freshwa-
ter run off and siltation.  RCI = 173.78.

41. Tamagui Island, Batang Pele Group
Time: 1445 hours, dive duration 75 minutes; depth range
1–32 m; visibility 8 m across depth; temperature 28 °C;
light to medium wave exposure; site description: fringing
reef with slope ranging from 35–40° angle, mangroves
present inshore hard coral cover 40% at 4–6 m, 29% at
12–15 m, and 16% at 20–25 m; average coral cover
28.3%; other common substrata/biota of transects
included sponges, sand, rubble, and algae; presence of sea
stars, sea cucumbers, and tunicates; no damage or threats
observed.  RCI = 202.44.

42. Wofah Island, off Southwest Waigeo
Time: 0905 hours, dive duration 100 minutes; depth
range 1–42 m; visibility 12–15 m across depth; tempera-
ture 28 °C; sheltered exposure; site description: fringing reef
off of small high island with undercut limestone, from
approximately 0.5 to 5 m depth dominated by the corals
Galaxae spp., Acropora bruggemaani, and A. palifera, mixed
coral diversity at deeper depths (6– >20 m), hard coral
cover 45% at 4–6 m, 53% at 12–15 m, and 43% at 20–
25 m; average coral cover 47%; other common substrata/
biota of transects included rubble and sponges; other
common biota included crinoids, sea cucumbers with some
presence of brittle stars, sea grass, and tunicates; slight
fishing pressure and light incidence of bleaching.  RCI =
242.9.

43. Between Fwoyo and Yefnab Kecil Island
Time: 1200 hours, dive duration 90 minutes; depth range
1–23 m; visibility 18–20 m across depth; temperature 28
°C; protected with little to no exposure; site description:

platform reef with no cay or islet, slope ranging from
25–30° angle, coral present to depth of approximately
20 m with sand and rubble dominate > 20 m, coral
species mixed across depth, hard coral cover 0% at 4–6
m, 27% at 12–15 m, and 45% at 20–25 m; average
coral cover 24%; other common substrata of transects
included sand, rubble, and sponges; presence of algae
(mainly Padina), sea stars, sea cucumbers, sea urchins,
and tunicates; slight fishing pressure and light incidence
of bleaching.  RCI = 208.03.

44. Yeben Kecil Island
Time: 1400 hours, dive duration 90 minutes; depth range
1–30 m; visibility 15 m across depth; temperature 28 °C;
light wave exposure; site description: fringing reef off of
small high island, reef slopes ranges from 20° angle to sheer
spots up to 45° angle 40, cluster of mangrove trees present
inshore, Acropora florida dominate at 6 m depth with
patched of Padina and cyanobacteria, hard coral cover
37% at 4–6 m, 45% at 12–15 m, and 33% at 20–25 m;
average coral cover 38.3%; other common substrata/biota
of transects included sand, rubble, dead coral, soft coral,
sponges, and algae; presence of sea stars, sea cucumbers,
crinoids, tunicates, and sea grass; slight fishing pressure.
RCI = 228.58.

Results

Reef condition
The hypothetical maximum RCI, as explained previously,
is 300. During the current survey, values ranged between
123.49 and 258.82.  The top 10 sites for reef condition
are presented in Table 2.  These are sites that have the best
combination of coral and fish diversity, as well as being
relatively free of damage and disease.

�
�

������� � !�������� #������������ "�	����������� "��' �������� �"%�

#"� $���������
��������$�$�	���� "��� �""� ���� "#"/���
"(� �0����+	��5���/�������� !� "��� ��� ���� "#�/#��
"�� %���������
���,����� ���!� "��� ��� ���� "#�/���
��� �������
�������
������� ���!� "�"� �"�� ���� "��/#��
��� %�	�����
���	&��'��!� "#�� ��(� ���� "�(/#��
"�� 6�!��%�	��%�	�����
�� "��� (�� ���� "��/"��
��� 01����������
���2�0��	��� "(�� ��� �#�� "��/���
"�� ,��	!����,���������
�� "�#� �"� ���� ""�/�"�
�� ��������
�� "��� �#� ���� ""�/���
##� 4�5�
�%�'	������
�� "�"� ��� ���� ""�/(��

�

Table 2. Top 10 sites for general reef condition.
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More than 50% of the reef sites surveyed during this
expedition were ranked excellent to good. A summary of
the frequency distribution for relative condition categories
(see Methods section above for explanation) is provided in
Table 3.

By the seven geographical regions surveyed, the sites of
Pam Islands had the highest average RCI value of 212.48
(Table 4).  The lowest average RCI value by geographical
area was for sites within Mayalibit Bay.  However, it is
important to note that only two sites were surveyed within
the bay.

By habitat type, fringing reefs had the highest average RCI
values followed by platform reefs and sheltered bays
(Table 5).

Coral cover
Coral cover ranged from a low of 5.3% at site 28, (the
platform reef in channel between the islands of Waigeo

Table 3. Distribution of relative condition categories based
RCI values for the reefs surveyed.

Table 4. Average RCI values for major geographic areas surveyed.

Table 5. Average RCI values for major habitat types surveyed.

and Kawe) and a high of 53.3% at site 26 (a fringing reef
on Keruo Island, North Fam Island Group).  Coral cover
was generally higher at the shallower depth of 4–6 m.  The
highest number of coral species was 123 recorded at site
39 (a fringing reef off of Ju Island, Batang Pele Group).
The lowest coral diversity occurred at site 5 (fringing reef
in passage between the islands of Gam and Waigeo) with
only 18 species of coral.

Coral bleaching,
Very low incidence of coral bleaching on reef sites (5, 7,
11, 31, 39, 40, 42, and 43).  No serious or mass bleaching
event noticed at any of the reef sites surveyed.  Interest-
ingly, locals recall no past major bleaching events on the
reef areas studied.

Pathogens and predators
Coral pathogens observed on ten reef sites (5, 13, 14, 18,
22, 23, 24, 29, 39, and 40) with no major coral disease
outbreaks noted.  Common coral diseases noted included
white and black band disease.

Very few coral predators observed.  The coral-feeding
mollusc Drupella cornus was only seen at reef site 2a
(fringing reef off of Cape Kri Island).  Crown-of-thorns
starfish (Acanthaster planci) or evidence of its presence was
seen at three sites (6, 16, and 19).

Siltation
Seventeen reef sites (2b, 3, 4, 7 – 9, 11 – 13, 15, 16, 23,
27, 29, 31, 35, and 40) surveyed had siltation.  Seven sites
(4, 8, 9, 11, 12, 15, and 40) had freshwater runoff as well.
Nine of the sites with siltation stress were found in
sheltered areas while seven of them were fringing reefs
located close to shore.  Only one platform reef, site 7, was
found to have slight siltation stress.  This reef was located
in close proximity to a small high island.  With the
exception of site 8, all sites had slight siltation stress. Site 8
consisted of a reef located in Majabilt Bay of Waigeo Island
and had moderate siltation stress.

Eutrophication/pollution
Slight evidence of eutrophication/pollution was observed
at eight sites (5, 11-13, 15, 27, 29, and 31).  All these sites
were situated close to shore and included three sheltered
bay reef sites (12, 27, and 29) and five fringing reefs sites
(5, 11, 13, 15, and 31).

Fishing
Slight fishing pressure was evident at 32 sites (1, 3, 5–7,
10, 12–32, 35, 39, 40, 42–44) with moderate pressure



RAP Bulletin on Biological Assessment twenty-two April 2002 77

observed at one site (11, fringing reef off of North
Wruwarez Island).  Evidence of various fishing methods
was observed at a total of 11 sites.  These included eight
sites (10, 11, 16, 21, 26, 31, 37, and 40) for blast fishing,
two sites (21) for the use of nets and one site (1) for the
use of line.

Sightings of “charismatic” marine fauna
Sharks, rays, and turtles were the only charismatic marine
fauna observed at the survey sites.  A total of four black tip
sharks (Carcharhinus melanopterus) were observed:  one at
sites 1 and 20 and two at site 2a.  One tawny shark,
Nebrius ferrugineus, was seen at site 14.  A total of two
wobbegong sharks were seen at sites 14 and 16.  At site
28, two manta rays, Manta birostris, were observed while
one was seen at site 5.  One hawksbill turtle, Erectmochelys
imbricata, was observed at site 20.  Other marine fauna
observed whilst underway were a pod (approximately 10
individuals) of short finned pilot whales, Globicephala
macrorhynchus, and several (approximately seven individu-
als) of manta rays, Manta birostris.

Discussion
The average Reef Conditon Index (RCI) for the 45 sites
surveyed in Raja Ampat is similar to the RCI value for the
47 reefs examined during the second Milne Bay survey in
2000.  Both these average RCI values are significantly
greater than the average RCI value for the 47 sites of the
Togean Banggai survey (Figure 1).  Like the Togean
Banggai sites, no reef sites examined during the Raja
Ampat survey had average RCI values ranked as
extraordinary. However six reefs surveyed in Milne Bay
(second expedition) had RCI values classified as
extraordinary.  A plausible reason for the average RCI
values being greater at the Milne Bay and Raja Ampat sites
compared to the Togean Banggai sites could be remoteness
and population.  The reef sites of the Togean Banggai
Islands have a higher human population and are more
accessible for marine resource exploitation, resulting in
greater damage and reduced reef viability as indicated by
their RCI values.

Remoteness and low population may also explain
some of the patterns observed for the average RCI values
within the seven major geographic areas surveyed during
this expedition.  The Fam Islands, wich have the highest
average RCI value, are located southwest of Gam Island
and southeast of Batanta Island (see map).  The Fam
Islands are uninhabited and located a fair distance  from
the larger and populated islands of Batanta, Gam, and
West Waigeo.

In addition to location, habitat type also influences
the condition of the reef or RCI value.  The fringing and

platform reef habitats had higher average RCI values
than the sheltered bays. This can be expected as sheltered
reef sites are usually subject to more natural siltation
from land and low flushing rate or water exchange in the
bays.
The most frequent observed stress or damage observed on
reefs through out the survey region was fishing pressure.
This is not surprising given that 90% of the inhabitants of
Raja Ampat depend on marine resources for survival.
Additionally, commercial fishing activities are also taking
place throughout the region.  Evidence of destructive
fishing practices at 13.3% of the sites surveyed is particu-
larly disturbing given the resulting damage and habitat
loss. The use of destructive fishing methods involving
cyanide and dynamite is reported by the local community
to have increased in frequency over the past two years.
Blast fishing is reported to be done by  non-locals. The use
of cyanide is reported to be by local villagers who are
supplied the cyanide and squirt bottles by non-local
merchant fishers of the live food fish trade (see chapter 6).
Although blast and cyanide fishing is illegal, the activity
occurs due to the difficulty with enforcement.  As fish
stocks are depleted throughout the western part of
Indonesia and other Asian areas, fishers have ventured
farther east to fish.

The low number of sharks seen during the survey
most likely reflects the heavy shark finning activities taking
place throughout Indonesia and globally. Sharks are
heavily targeted for their fins, a key ingredient in the
highly coveted shark fin soup that is considered a delicacy
in Asia.

A potentially even greater threat to the coral reefs and
other marine habitats of Raja Ampat is from poor land-use
practices. Logging activities are occurring on the islands of
Gam, Waigeo, and Batanta. The resulting deforestation
from logging activity greatly compromises watershed
integrity. Watersheds are a critical ecological link between
land and sea. Poor land-use practices can result in water
run-off carrying sediments, chemicals, pathogens (viruses
and bacteria), and other pollutants to the reef. These
compounds and substances introduced into the coastal
waters can harm and kill coral and other reef organisms.
Further, water quality and habitat conditions can be
altered whereby a competitive advantage is provided to
opportunistic non-reef building organisms (e.g. some
species of algae and sponges). Mining is another land-
based activity that is extremely harmful to the vitality of
coral reefs.  Nickel mining is proposed on Gag Island of the
Raja Ampat and would have a devastating effect on the
reefs if allowed to occur.

Other stressors and threats to reef vitality such as
bleaching, coral diseases, and predators were observed
sporadically on the reefs surveyed and were not extensive
on the reefs where noted to occur.  Locals when
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interviewed could not recall any mass bleaching event,
widespread diseases or population outbreaks of coral
predators on the reefs in the region.  This is welcoming
news given the increase and intensity of bleaching events
such as the one that occurred north of the Raja Ampat
Islands in Palau during the summer of 1998.

Conclusions

The majority of the reef sites surveyed during this
expedition were in excellent to good reef condition.  No
damage or stress was noted on seven reef sites or 15.5% of
the sites surveyed.  Stress and damage was found on
84.5% of the reef sites surveyed.  With the exception of
three sites that had moderate levels of damage and stress, all
other sites had minor damage and stress.  The biggest
threats to the reefs of the Raja Ampat Islands are from
fishing intensity and use of destructive fishing practices.
Current and proposed land-based activities such as logging
and mining pose a serious threat to the reefs.  Land use
must be carefully planned and kept to a minimum if
possible in order to keep the integrity of the watershed
intact and to avoid excess siltation on the reefs.  Results
suggest that the reefs have incredible biodiversity and are
under threat from anthropogenic activities.  Marine and
other natural resource exploitation of the islands will most
likely increase unless proper conservation measures (e.g.
education, management, enforcement, best practises) are
taken and implemented as soon as possible.  These
activities should involve all stakeholders to preserve the
incredible natural resources of the Raja Ampat Islands.
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Ringkasan

• Sekitar 90% penduduk di Kepulauan Raja Ampat
hidup di daerah pesisir dan menggantungkan
hidupnya pada sumberdaya laut.

• Masyarakat menggunakan beberapa metode
penangkapan ikan, yaitu pukat/jaring, racun, busur
dan panah, bahan peledak, dan jerat ikan (jerat tetap
berukuran kecil dan besar).

• Sumberdaya laut juga dimanfaatkan untuk tujuan
komersil.  Namun hal itu bergantung pada keadaan
permintaan pasar dan harga.

• Tingginya harga jual hasil laut dan manfaat lainnya
dibandingkan pendapatan masyarakat tradisional
memberikan insentif yang kuat untuk secara ilegal
memanfaatkan sumberdaya laut secara berlebihan.

• Tingginya permintaan dan harga jual ikan hidup
menyebabkan tingginya tekanan penangkapan ikan.
Ikan target yang diperdagangkan adalah ikan karnivor
dari famili Serranidae (kerapu) dan famili Labridae
(ikan maming/napoleon).

• Permasalahan mendasar bagi masyarakat adalah
desakan kebutuhan ekonomi; kurangnya pemahaman
tentang hukum konservasi dan rendahnya kesadaran
tentang perlunya konservasi.

• Banyak operasi pembalakan kayu dijumpai di daerah
ini yang dapat mengancam ekosistem darat dan laut.

• Kepulauan Raja Ampat memiliki potensi untuk
pengembangan wisata laut dan darat.

Chapter 6

Exploitation of Marine Resources on
the Raja Ampat Islands, Papua
Province, Indonesia

Jabz Amarumollo and Muhammad Farid

Summary

• Nearly 90% of the inhabitants of the Raja Ampat
Islands dwell in coastal areas and depend on marine
resources for survival.

• The communities use several fishing methods.  These
include nets, poisons, bows and arrows, explosives,
and fish traps (both small and large stationary traps).

• Marine resources are also used for commercial
purposes. However this depends on market demand
and cost.

• High prices for marine goods and services relative to
traditional community income provide a strong
incentive for illegal overuse of marine resources.

• The high demand and market price of live food fish
has resulted in high fishing pressure.  Targeted fish for
this trade include carnivorous fishes including fishes
of the family serranidae (groupers locally referred to as
kerapu or geropa) and of the family labridae (i.e. the
Napoleon wrasse).

• Fundamental problems for the community are the
urgent need for income, the lack of knowledge of
conservation laws, and little awareness of conservation
needs.

• Excessive logging operations are found in the area,
which threaten terrestrial and marine ecosystems.

• The Raja Ampat Islands have potential for tourism
development in both the marine and terrestrial sector.
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Introduction

The Raja Ampat Archipelago is one of the island ranges
in the western part of bird’s head Papua (Indonesia). It
covers approximately 6,962 km2 or about 16.14% of the
total area of  Sorong Regency (43,127 km2). The four
large islands of Raja Ampat include Salawati, Batanta,
Waigeo, and Misool. The archipelago is broken down
into the five districts of Salawati, Samate, Misool, South
Waigeo, and North Waigeo. These five districts have a
total of 89 villages with a population of 48,707 and a
population density of seven people per km2 (Papua
Province, census 2000).

Ethnic diversity in Raja Ampat is determined by
“language families”  or ethno-linguistic group. There are
eight language family groups 1 in the islands. Most of the
languages are grouped into Austronesian. A few found in
the western part of Salawati Island are classified as West
Papuan.

There are five conservation areas (Nature Reserve or
NR, known as a Cagar Alam in Indonesia) in Raja Ampat.
These include West Waigeo NR, East Waigeo NR, West
Batanta NR, North Salawati NR, South Misool NR, and
the Raja Ampat Archipelago WS (Wildlife Sanctuary or
WS, known as Suaka Margasatwa in Indonesia; BKSDA I,
1999). The conservation areas cover a total of  797,716
hectares consisting of 676,580 hectares of land and
121,136 hectares of sea.  Raja Ampat was identified as a
“high-priority area” for terrestrial and marine biological
surveys by participants at the Irian Jaya Biodiversity
Conservation Priority–Setting Workshop in Biak,
Indonesia (1997), and at CI’s Coral Reef Priority Setting
Workshop in Townsville, Australia (1998).  Conservation
and economic activities within the region need to be
balanced between long term sustainability of marine
resources and the economy.  Due to economic pressure,
marine resource use, including destructive fishing practices,
is increasing in Raja Ampat.  This will likely result in more
threats to marine biodiversity and impede conservation
and management activities for sustained multiple use of
the area by stakeholders.

Survey Method

Basic survey methods were used and consisted of Focus
Group Discussion (FGD) and Direct Observation
(Margoluis and Salafsky, 1998). An emphasis was placed
on marine resource use by fishermen in the Raja Ampat
Archipelago.

Table 1.  List of villages visited with location coordinates in the Raja Ampat
Islands during the study.
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1 The languages are “Maden, Palamul, Ma’ya” in Salaswati Island; “Legenyem, Waigeo, Biak” in
Waigeo Island; “Kawe” in Batanta island; and “Matbat” in Misool Island (Based on Global Mapping
Institute/Leontine Visser, 1998 in Workshop Map on Conservation Priority in Irian Jaya). Some languages
have dialect similarity such as “Legenyem” in Waigeo and “Kawe” in Batanta island (Berry K., 2000).
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A total of 23 villages (Table 1) consisting of four
villages on North Batanta Island and 19 villages on South
Waigeo Island were visited and surveyed from 26 March to
11 April 2001.  The combined population of these 23
villages is 5,726, ranging from 98 in Arborek village to
785 in Fam village. Data collected included people’s
marine resource use activities and socio-economic views
(e.g. type of marine biota captured, tools and techniques
used, threats and conservation efforts and, marine
management and conservation knowledge).

Results and discussion on marine resource use in Raja
Ampat is generally divided into two socio-economic
patterns, namely traditional and modern sectors. The
majority of marine resource use falls into the modern sector,
as Raja Ampat becomes a fishing base (for traditional
fisherman as well as commercial companies).  The name

of fishery companies located in Sorong are given in Table
2 along with commodity and production rate.

Total fishery production was 40,828.72 tons per year
for 1999 in Sorong Regency.  Of this total, 13,964.6 tons
or about 34.20% was composed of tuna and a large
number of carnivorous fishes.  Also that year (1999), pearl
production originating from Raja Ampat was 10.20 tons
in Sorong Regency.  Internationally, the products were
exported to America, Hong Kong, Japan, China, and
Europe.  Domestically the pearl products are sent and
marketed in Jakarta, Surabaya Makasar, Bali, and Jayapura,
while local distribution takes place in the vicinity of
Sorong.

Nearly 90% of the population dwells along the coast
and depends on marine resources for survival.  Traditional
fishing methods are used and usually take place in shallow
water areas within 200 m depth.  Various simple methods
for catching fish are used by the inhabitants.  Generally,
marine resources are obtained in two ways.  These include
hunting in order to catch fish and mariculture 2.

Fishing
Surface fish, coral reef fish, pelagic fish, shells, and other
molluscs are caught by local inhabitants in shallow areas,
usually less than 200 meters from shore.  Large-scale fish
companies use modern fishing techniques in the open
ocean.  Inhabitants generally use marine resources for
family consumption.  However some fish for commercial
purposes.  The amount of fishing for commercial purposes
varies depending on market demand.  Presently, there is a
high demand for Napoleon Wrasse, Crustaceans (lobster),
and shark.  Other organisms such as holothuroids (sea
cucumbers), Trochus niloticus (trochus), and Pinctada spp.
(Japing-japing or pearl oysters) are also in demand on the
market.

Napoleon Wrasse and serranids (sea basses and
groupers) are caught alive for commercial purposes. These
fishes have a high market price and are easy to capture.
The fish are caught alive by stunning them with poison-
ous chemicals such as cyanide.  The practice originated
outside of Raja Ampat and was introduced to the local
communities who are now using it.  Facilities with
underwater holding pens to store the cyanide-caught live
fish are found in the villages of Fam, Miosmanggara,
Mutus, Yembekwan, Arefi, and Arborek.  The fish are
usually loaded and shipped from the villages of Mutus and
Miosmanggara, where there are loading ports.  The various
techniques for catching fish are listed and described in
Table 3.

Table 2.  Names of fishing companies that use marine resources of Raja Ampat
with a listing of commodity (taxonomic family name is given in parentheses
below the common name) and production rate (tons/year) for 1999. (PT. denotes
limited company while CV. denotes a small company that is usually family
owned.)
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2 People of Wawiyai cultivated sea slugs in 30-metre square areas using a traditional method called
“warin purin.” The slugs were caught at night using a kerosene lantern called a lobe and raised in
the places provided. Five hundred individuals were raised.  They failed to harvest from their
activities, however, because people abandoned the process and were lacking in knowledge of
cultivation techniques.
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Table 3. Fishing methods used in the Raja Ampat Islands. The tools used for the fishing methods along with the marine biota targeted are given with remarks.
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Prices
Prices quoted are for the selling of the fish by the
fishermen to the fish merchants. Seabasses and groupers
(serranids) and the Napoleon Wrasse (Cheilinus undulatus)
cost about Rp. 3,000 per kilogram   Serranids can sell for
Rp. 80,000 per kilogram while Naploean wrasse can sell
for Rp. 130,000.  Only seven Napolean Wrasse (Cheinilus
undulatus) were seen during the survey, which may
indicate a decline in their population numbers.  Shipping
capacity of fish was 100 – 5000 kilograms per export load
from Miosmanggara village and 200 – 400 kilograms per
export load in Mutus village.  Exporting of fish usually
takes place every two to three months.  In 1999, two
shipments took place from Misomanggara while three took
place from Mutus.  Groupers (known locally as Tongseng Is
and Saisseng Is or scientifically as Plectropomus leopardus and
P. areolatus) are transported from Bitung, Ternate, and
Sorong to Hong Kong by grouper tradesmen.

Commercially, marine goods are sold locally in Sorong
by merchants from the villages of Makasar and Buton.
Average prices of these commodities are as follows:

Teripang
Sea cucumber (teripang) are sold for about Rp. 15,000–
80,000 per kilogram and depending on species can sell for
Rp. 130,000 per kg.  The amount of sea cucumbers

exported ranges from 5–100 kilograms per month.
Income for fishers selling sea cucumbers to exporters ranges
from Rp. 50,000–600,000 every month depending on
kind and quality of sea cucumbers sold. Collectors go to
buy sea cucumbers from the fishermen either once a
month or once every three months.  The irregularity in the
visits from the collectors can cause a disruption in income
for fishermen selling in Sorong.

Lobster
Lobster sells for Rp. 55,000 to 60,000 in Sorong.  The
amount of lobsters exported ranges from seven kilo grams
to 20 kilo grams per month, which is equivalent to a cash
payment of approximately Rp. 400,000–1,000,000 per
month depending on the amount of fishing activity. Local
people only sell to collectors for fear of being arrested, as
town people say lobsters are protected.

Japing-japing (Pinctada spp. or pearl oysters)
Depending on market demand, japing-japing ranges in
price from Rp. 3,500 to 5,000 per kilogram in Sorong.
The amount of japing-japing exported ranges from 5–20
kg per month or a cash equivalent of approximately Rp.
3000–50,000- per month.  People view the selling of
oysters as a secondary activity because of selling difficulty
in Sorong.

Table 4. Activities that threaten marine resources in the Raja Ampat Islands.  The village where the activity takes place is given by number as listed in Table
1, along with the impact and comments.

3 Not only in Waigeo Island, Batanta Island in Yenanas village, and Salawati Island, but also the activity has been done in villages of Kaliam, Solol, Kapatlap, Samate, Kalobo, and Waijan.
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Shark fin
Shark fin ranges in price from Rp. 50,000 to 80,000 per
kg per month depending on supply.  Even though the
shark fin trade can contribute substantial income for the
fishermen, few engage in the activity due to the high cost
of tools, the large time and energy commitment, and the
need for special skills.  The selling of shark fins to exporters
is usually done locally in the villages, then transported to
Sorong.

Ikan teri
These small silvery fishes (ikan teri) usually include
members of the families Engraulidae (anchovies) and
Clupeidae (herrings).  Depending on type and quality of
ikan teri, prices can  ranges from Rp. 3,000 to 7,000 per
kg.  The amount of ikan teri that is supplied to consumers
per month varies from 1/2 to 1 ton or a cash equivalent of
Rp. 200,000 – 3,000,000 depending on availability of
tools in such villages as Wawiyai.  Fishing for ikan teri is
limited in practice due to the high cost of boats and
supplies used (Rp. 3,000,000 – 5,000,000 per equipped
boat or bagang).  In addition to the bagang, nets, and
kerosene lamps are needed for ikan teri fishing.  Ikan teri is
sold locally to collectors who visit on a regular monthly
basis.

Ikan asin
Salted fish (ikan asin) consists of tenggiri or makerel
(Scromberomorus spp.) and ikan batu (demersal and coral
fishes).  Depending on the quality, tenggiri is sold for Rp.
10,000 – 12,000 per kg in the villages and Rp. 15,000 –
20,000 per kg in Sorong.  The market price of ikan batu
ranges from Rp. 5,000 – 6,000 per kg in the local villages
and Rp. 6,000 – 8,500 per kg in Sorong.  Local collectors
also buy fresh fish from the communities at a price of Rp.
3,000 per kg for tenggiri and Rp. 2,000 per kg of coral
fish.  Production capacities for a mixture of both types
range from 25 to 500 kg per month depending on
catching intensities and seasons or cash payment ranging
from Rp. 45,000 to 800,000 per month based on kinds
and qualities.  The ikan asin trade is commonly done by
Raja Ampat people because it demands little money and
follows very simple methods from fishing to salting to
marketing.

Pearl
Pearls locally cost Rp. 7,000 each. Maximum production is
2,000 pearls per month or a cash equivalent of Rp.
14,000,000. This biota is directly taken from nature by
divers with or without the use of a compressor.  This
activity occurs only in Lopintol village where pearl
entrepreneurs have supplied the tools and take care of
marketing.

Other marine biota
Other marine biota used by the local people include
mangroves for house construction, molluscs, crabs, and
shrimps for food.  This biota is limited solely to family use
and has not been commercialized, although quantitatively
there is potential.

Threats to marine resources of Raja Ampat
Various direct and indirect threats to marine resources were
identified during the survey and are listed in Table 4.

Several factors contribute to the use of illegal fishing
methods.  First, local people sell their fish products at low
prices; however goods and services are purchased at high
prices.  This results in a deficit in family finance and an
increase for basic needs.

Second, some regions are classified as of low economic
standard.  These regions continuously exploit marine and
coastal resources illegally, as it is the only way for them to
meet their needs.  Of the 23 villages surveyed in Raja Ampat,
96.4% or 898 families in 19 villages of South Waigeo were
categorized as pre-prosperous group.  Twenty-three villages
are still actively using illegally fishing methods for both
family and commercial purposes.

Conservation efforts

The forest, marine, and coastal ecosystems of the Raja Ampat
Islands are biologically rich with abundant natural resources.
The government has allocated 797.72 hectares of these
ecosystems as a nature conservation area.  This area can be
divided by ecosystem into 676.58 hectares (84.8%) of forest
and 121.14 hectares (15.2%) of coastal and marine habitat
spanning over five districts in Raja Ampat.

The following stipulations 4 were made by the local govern-
ment of Sorong Regency in an effort to protect marine
resources:

1.     Limit number of  Teri catching licenses that use large
fish traps.  These traps were responsible for an estimated
95% of the over fishing or an equivalent of 1.15 tons
per year.

2.     Prohibited use of compressors (hookah) and scuba to
catch marine biota such as large carnivorous fishes,
serranids, Napoleon wrasse, and lobsters.  This activity
usually involved the use of poisons such as potassium
cyanide.

3. Limit number of  large carnivorous fishes (including
serranids and Napoleon wrasses) and lobsters that can
be caught.

4 The stipulations were made in consideration of the negative impact caused by outsiders
(fishermen) extracting marine resources  (Local Fishery Office Sorong, 2000; Yearly Report by
Fishery Office Sorong, 1999).
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4. Issue permits for catching of carnivorous fishes
including serranids, Napoleon wrasses, and lobsters
under conditions below:

a. Collectors consist of members from the local
community.  The permit holders can be outsiders
who reside in the local village.

b.      Local fishermen are informed of their fishing
activities.

c. Create good cooperation with fishermen (PIR
patterns), system where entrepreneur buys tools
for local fishermen. The catch from fishing
activities is split into equal shares, one for the
fisherman and one for the entrepreneur. When
the tools are fully paid by the fishing activities,
the fisherman owns the tolls.

Only two villages, Arefi and Yansaway on Batanta Island,
expressed interest in re-instituting the traditional
conservation policy known locally as “sasi gereja.”  These
villages believe “sasi gereja” is effective over the local
community as it involves traditional law as well as the
church.  Due to the considerable decline in marine
resources and environmental quality, traditional
conservation policy will be re-instituted on Way Island.
Way Island is the site visited by these two villages as this
island is rich in marine resources (mainly fish, sea
cucumber, clams, and lobsters).

In order to implement “sasi gereja,” a church service is
conducted whereby alms are presented to announce “sasi”
or a moratorium on fishing activities.  A service is then held
after an extended period of time based on the assumption
that the natural resources have had enough time to recover.
Penalties are given to those that do not follow the “sasi
gereja.”

Traditional laws are not effectively used by local
communities to solve problems regarding natural resource
use.  Instead local communities wait for solutions to the

problems by local government officials in the Districts.
During our survey one local person, Taher Arfan, 5 said
that problems occur as a result of natural resource use by
outsiders even though the Local Traditional Board still
functions (Personal communication, 2001).

In general, local people’s knowledge or understanding
about natural resources conservation is very limited.  Often
this results in protected marine biota, such as turtle, lola,
batu laga, and Napoleon wrasses being exploited.  There
are little to no conservation awareness activities due to the
geographical isolation and resource limitations (e.g.
educational tools and trained personnel) of the area.

Community’s perspective
Several issues are very important to the people in Raja
Ampat regarding natural resource use of forest, marine, and
coastal ecosystems. The people interviewed in
Miosmanggara village were critical, honest, and at times
contradictory regarding the use of marine resources and the
accompanying socio-economics.

Miosmanggara is a village with a population of 220
and a density of 0.04 people per km2 located within the
Batang Pele Island Group.  Approximately 84.6% of the
population are categorized as pre-prosperous or at poverty
level.  In this village, people are widely known to actively
engage in destructive fishing methods such as cyanide and
blast fishing. Commodities associated with the villagers’
marine resource use, production, and price are given in
Table 5.

The social economic data gives the impression that the
village’s standard of living is good when in fact their
monthly cash income  ranges from 50,000 to 250,000 rps
per month.  However this contradicts the entrepreneurs
who state that they spend 13,000,000 to 15,000,000 to
buy live fish alone  not including any other associated
business expenses (e.g. gasoline for transport to
Miosmanggara village, staff of live fish merchant
companies).
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Table 5.  Marine resource use of Miosmanggara village. Commodity, production, price, and remarks are given.

5 The head of Raja Ampat Indigenous People Board “Kalanafat.”
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According to the villagers, they can get enough
income to support themselves. They therefore said:
“We can stop the use of illegal catching methods, if we are
given compensation or other alternative that allows us to meet
our needs now. We know that what we are doing is illegal;
however as long as there are no alternatives, we will continue.
After we eat enough then punish us.  If there are any alterna-
tives such as job opportunities with good salary then we will
let entrepreneurs (either loggers or tourism businesses) operate
here.  We will give them a low rental price for use of our land.
The most important issue to us is for the entrepreneurs to
provide skill training for our youths.  That way our young
people can work in the companies that operate here.”

Threats to the forest ecosystems are caused by large-
scale logging activities by a conglomerate of companies 6 or
by the community.  Some villages (Arborek, Sawinggrai,
Kapisawar, Wawuyai, and Sapokren) have suffered the
consequences of these activities as they often create
conflicts, especially social ones involving traditional land
ownership.  Often a logging businessman makes an
agreement with  the village head (locally called kepala desa)
to allow logging activities in the area.  In exchange, the
businessmen promises to build a community center,
church, or house for the village.  Sometimes the full details
of the agreement are not revealed to all the villagers,
leading to confusion.  Reports of the villagers not receiving
the promised deliverable (e.g. building) from the
businessman occur.  The exact details of these events are
not clear as the agreement is often not fully disclosed to all
stakeholders.

Tourism development in Raja Ampat
Raja Ampat has amazing ecosystem diversity.  Within these
ecosystems ( forest, marine, and coastal) lies incredible
biodiversity, some of which has yet to be documented.  For
example, on the land many plant species are endemic.  The
forests contain endemic and rare bird species such as
Waigeo Brush Turkey (Aepypodius bruijnii),  Red Bird-of-
Paradise (Paradisaea rubra), Wilson’s Bird-of-Paradise
(Diphyllodess respublica), Northern Cassowary (Casuarius
unappendiculatus), and the Western Crowned Pigeon
(Goura cristata).

In addition to the forests, the marine ecosystems of
Raja Ampat have remarkable potential to draw tourists.
Biologically, the marine biota such as corals, molluscs, and
fishes are phenomenal.  Ecological tourism

development on the Raja Ampat Islands is very poor in
comparison to other places such as Bunaken Island in
North Sulawesi, even though Raja Ampat has a more
diverse fauna.  Furthermore, many potential sites for
diving and snorkeling were identified by the Marine
RAP team.  These included dive sites on the islands of
Kri and Wei.

The local office of tourism in Sorong Regency
revealed that only one company, Irian Diving, has been
legally operating as a dive tourist center.  This company
continues to develop and promote tourism in the Raja
Ampat Islands.  The local office of tourism reported that
there were 184 tourists in 2000 with Raja Ampat as their
destination.  While the company, 7 Irian Diving reported
that visitors have been progressively increasing. For
example, in 1999 and 2000 respective totals of 66  and
201 tourists were reported.  Most of the visitors were
Americans who stayed at the center for one to three weeks.
The local governmental planning board of Sorong
Regency in collaboration with local office of Tourism in
Sorong plans to develop tourism with an emphasis on
nautical tourism for the Raja Ampat Islands.  It is hoped
that the results from the Marine RAP and the associated
follow up activities will help contribute to tourism
development (Soedirman 8, Personal communication).
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Appendix 4

List of the reef fishes of the Raja Ampat Islands

G.R. Allen

This list includes all species of shallow (to 50 m depth) coral reef fishes known from the Raja Ampat Islands at 1 May 2001.

The list is based on the following sources:
1) Results of the 2001 CI Marine RAP; 2) 26 hours of scuba-diving observations by G. Allen in 1998 and 1999.

The numbers under the site records column and remarks in the abundance column pertain to the 2000 survey.

The phylogenetic sequence of the families appearing in this list follows Eschmeyer (Catalog of Fishes, California Academy of
Sciences, 1998) with slight modification (eg. placement of Cirrhitidae).  Genera and species are arranged alphabetically
within each family. An asterisk (*) appearing after the author name(s) indicates that the species was previously recorded from
the Raja Ampat Islands in published literature.

Terms relating to relative abundance are as follows: Abundant - Common at most sites in a variety of habitats with up to
several hundred individuals being routinely observed on each dive.  Common - seen at the majority of sites in numbers that
are relatively high in relation to other members of a particular family, especially if a large family is involved.  Moderately
common - not necessarily seen on most dives, but may be relatively common when the correct habitat conditions are
encountered.  Occasional - infrequently sighted and usually in small numbers, but may be relatively common in a very
limited habitat. Rare - less than 10, often only one or two individuals seen on all dives
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