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ORGANIZATION 

Denver has the largest County Court System in the state, consisting of 15 

judges and 135 clerical and/or administrative personnel. The court is 

unique in that it is charged with the adjudication of both city ordinance 

cases and Colorado State Statute cases at the misdemeanor level, and with 

the determination of "Probable Cause II on state felony cases. In addition 

to this array of behavioral cases the court has a Civil Division that ad­

judicates contractural disputes of $1000.00 or less. 

The Court is structured under five administrative divisions as follows: 

1. Traffic Division with jurisdiction over all city ordinance motor 
vehicle cases. 

2. General Sessions Division with jurisdiction over all city ordinance 
cases other than motor vehicle violations. 

3. Criminal Division with jurisdiction over state statute violation; 
for trial in 'misdemeanor cases and for prelim;~ary hearings on 
fe 1 ony cases. 

4. Probation Department which supervises misdemeanants from all of 
the above divisions of the court. 

.5. Civil Division with jurisdiction up to $1000.00 contractural matters, 
evictions, and name change cases. . 

HISTORY 

In 1969 and 1970 the Traffic Division of the court was computerized both 

as to parking violations and driving violations. The driving records made 

available to the court thru the computerization together with the capability 

to track and apprehend errant defendants has been an invaluable tool. It 
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naturally follows that the COUt,t administrator and the presiding judge began 

to think of app1ying this technological tool ·to all the other divisions of 

the court. To iniate the effort, a series of conferences were held with the 

Presiding Judge, his administrative staff, representatives of the Data Ser-

vices Department and the Denver Anti-Crime Council to define a program and 

to prepar~ an application for federal assistance to support it. It was 

agreed that the implementation should b d d e prece e by a detailed requirements 

analysis that'would place primary emphasis on the work processes and paper 

flow of the court. 

The grant application preparation was d use as a communication and coordi-

nation vehicle to assure that (a) all involved personnel would share the 

same background of information, (b) all view points could be developed and 

reconciled and (c) optimum interest and participation by the people that 

would use the system could be obtained. This pre-grant conference tech­

nique was carried over into the execution of' the program' forming, and in­

formal u~ers or policy committee to resolve the myriads of unanticipated 

issues that· evolved from the implementation efforts. The same group would 

also serve as the meins for providing court approval of the products of the 

implementation as formats, terminal placements, response times, work routines 
etc. 

p~OJECT DEVELOPMENT 

In June 1974 a LSAA Grant was awarded the City and County of Denver thru 

the Colorado Division of Cr,"m,"nal Just,"ce' th $ 1n . e amount of 231,110 which, 

. Wi~h.~ity matching, funds, initi ated the project entitled "Denver County Court 

Management Informati on System" (DCCMIS). 

0:02-
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The Denver County Court was fortunate in two respects during the developmental 

phase of the project, some experience with automated data ~ystems had been 

ga'ined during the development, implementation and operation of a computer based 

- system' in the Traffic Division. Secondly the City of Denver has, for several 

ye~rs, had a centralized Data Services Division (DSD) which has considerable 

experience and technical skill in the development and operation of computer 

based programs. 

However, before implementation the court administrators were aware of the need 

for an outside professional management consultant who would serve as advisor 

in developing the requi'rements, analysis of the project implementation, provide 

technical assistance to the analysts and programmers and as monitor/evaluator 

during the grant period. Invitations to competively bid on these services were 

sent to leading management consultant firms with evident skills for the con­

tribution desired. The bid proc~ss, including advertising, specifications and 

awarding was handled thru the City's Purchasing Department in accordance with 

city charter and ordinance mandates and LEAA guidelines. This procurment ser~ 

.vi ce was ,performed wi thout the use of grant funds. Among the bidders were 

~auchly Wood Systems Corporation, Applied Management Corporation, Arthur Young 

and Company, Peat, Marwick, Mitchell and Company, and Touche Ross and Company. 

A panel composed of Court, Data Services and Purchasing Department personnel 

was formed to interview the three lowest bidders a.nd select the one which the 

panel felt best qualified. The consulting services award was made to Touche 

Ross and Company in the amount of $26,000 

Development of the project was to be in two phases: the first an analysis 

of court processing procedures, setting of design objectives and the con­

ceptual design which would lead to the achievement of those objectives. 

... 3-
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fFiEf'"second phase was. to produce the computer programs, desi gn the forms, 
....... , .. ,' .... 

"" 

orient the affected employees '. select and install the necessary hardware 

for the maximum number of objectives wi thi,n' the. b~dgetary; constraints. 

The Criminal Division of the court was ~iven first priority on the second 

phase activities • 

The major thrust of the project was to make data processing an administra-

tive and management working tool to expedite the high volume case processing 

obligations of the courts as had its predecessor, the Traffic System. There-

fore, the new system was to be an operating systemfrom'which retention of 

re~ords, management reports, statistical studies, etc. might be developed. 
.. ' .. 

To this extent, all manual practices of the court. were analyzed, adopted, 

modified or rejected in the design of the automated system to replace them. 

Blended with this objective was the desire to provide OBTS (Offender Based 

Tracking System) capabilities to the court and to provide an automated inter­

face with the Denver District Court, particularly for criminal events of 

which approximately· 80% are bound over. to. that court. Further nbjectives were 

to pro~ide timely information ,to the District Attorney; the County Jail and 

tq the First Advisement Hearing where pre-trial release is first considered. 

The Denver Data Services Division, working with court personnel and with re­

presentatives from the management firm of Touche Ross and Company started the 

proj~ct research in August, 1974. The DSD had well established project pro-

cedures, which are outlined in appendix pag.es 1 thru 13. 

The first phase was accomplished through strong participation of court ad­

ministrative personnel with participation, as necessary, by various judges 

of the court. 
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Each data requirement was challenged and confirmed through interaction with 

the personnel expected to use the system. .On January 31, 1975 the i"esea~ch 

phase report defining the proposed implementati'on plan was presented to the 

pesiding judge and his staff. This report in its entirety is reproduced as 

the 256 pages, following page 13 in the appendix. This report describes the 

original objectives, methods, and procedures, and was accepted as the product 

goal of the project. 

After review of the research phase report and the estimated cost figures con­

tained therein, it became obvious that the magnitude and complexity of the 

court requirements could not be accomplished within the budget contraints 

of the grant. After some reflection and delay it was decided to comprise 

some facits of the conceptual design and to defer others until a basic, fun­

ctional computer system became operational while retaining the reports' re­

commendations as a final programatic goal for the court. 

From the beginning it was agreed that the research phase would be completed 

in a way that woul d al i ow for some entity other than OSD to compete for the 

implementation phase. In the months following the research phase the Colorado 

JUdicial Department approaChed the court with regard to their implementing, 

and subsequently operating the system as a portion of the overall state system. 

They had 'installed computer'systems in some of the Distri·ct Courts; which are 

under their jurisdiction. They were anxious to gain experience at the County 

Court level since County Courts, other that the Denver County Court, are like­

wise under their administrative jurisdiction. It was anticipated that the 

·Denver System would serve as a model for future county court systems thereby 

reducing dupl i cati.on of effort and the combined costs. 

-5-
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In the initial draffihg of the grant request, this alternative had 

been explored in detail with the Judicial Department. The timing, however~ 

was wrong in relation to their own, obligation and the idea had to be rejected. 

With the constructive detail of the research and requirements analysis effort 

and the maturization of their own program directed primarily to the automation 

of the District Court processes, the prospect for consolidation appeared much 

more attractive to both parties. 

The concept of a computer system operated by the State Judicial Department 

and dedicated exclusively to court oriented programs was appealing to the 

Denver County Court management. The prospect was that Denver would realize 

more of the conceived programs for the remaining grant funds . through the 

cooperative implementation of that system than would be possible thru contin-

uation with the Denver DSD. The major' deterrent to changing was the likely 

prolongatio~' of th·e 'project. It was decided that time sh9Uld not compromise 

the achievement of a statewide court data system that could provide even 

greater benefits to all of the ocurts involved through improved acess to 

multi-jurisdictional records. 

.' 

In addition to the expectation that the Denver County Court could' come closer to 

achieving its goal~ through sharing its grant resourc~s with the State Jud­

icial System, long term ~enefits were envisioned for both programs through 

reducing court to court data interface relationships, the reduction of ap­

portioned operating costs of a judicially dedicated system, and the consoli­

dation of information for interchange with the other criminal justice resources 

within the state, particularly with Central Data Repository. 
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In July of 1975 a contract was signed with the state setting out in 

the services that were to be p~r~ormed. broad ter'ms (copy in appendix) 

t t was at its expiration, extended for another year as the This con rac , 

therel'n had not been comp'ieted although the Judicial De­work des cri bed _ 

lt' t completfon committment. partrnerit remained faithful to its u lma e 

,QfuJ E cn YES : 

were to transform many of the minis­In a broad sense the project objectives 

tlerial functions of a multi-divisional. court from a paper oriented syst~m 

'to the obviously more sophisticated, more versitile and faster electron'lc 

And l'f such transformation was not pOssible in all areas of technology. 

acti vi ty in the short- run, then to 1 ay a foundati on 

logical efficiencies could be built in the future. 

on which 'such techno-

II R h Ph ase Reportll in Many detailed objectives are outlined in the esearc 

of how this computer tool can work let the appendix, but by way of example , 

h ' t out or viewable data 1 k at the multitude of notices and ot er prln -
us 00 ,. 1 

f defendants name and orlglna that is possible with the one-time entry 0 a 

case information. 

1. 

2. 

3. 

There is printed a case jacket label. 
gain because the items formerly typed 
be IItyped li into the computer. 

This is not considered a 
on the case jacket must 

t t" are printed on a IIcall sheet ll 
The name" charges and cour lme, , for each courtroom). 
(daily chronolo~ical ,case load ll~;~~gbY clerks the coumputer reads 
T~is is automatlc, wlthoutan~n~a~~s the entry on the appropriate date, time and courtroom 
IIcall sheetll . 

, b ds and information desk. Alphabetic~l roster !or bulledtltn t~:~ is already in the computer. This also lS automatlc from a a 
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4. I.:ist of pri soners. to be brought from jai 1. A defendants name is 
deleted from this lis~ as a result of a bond having been made. 

5. Subpoenas to witnesses. When a trial date is entered into the 
computer a sUbpoena is. printed for each witness entered. For a 
continuance of a case only the new date need be entered, all 
other data are already in the comp,.lter. 

' .. '6. 'Notice to arresting officer (s). 

7. Notice to District Attorney. 

8. Bond forfeiture or bond termination report. Entry of a disposition 
on the case activates this notice to bondsmen •. This decreases the 
number of inquires on the status of a case. 

9. N6tice of referral to Probation Department. The defendants name 
becomes the basic file on which various probationary entries, re­
ports, an~ action are taken. 

10. Case concluded notice to Police Department and Distr.ict Attorney. 

11. Tracking file memory bank. This serves to alert the court if 
another case is filed against the same defendant - especially if 
he/she is, or has been, on probation. 

12. Inter-Court Transfer Report and Notice. When a felony case is 
bound over to District Court pertinent data can be extracted from 
our fil~ to facilitate such transfer. 

Illustrated above are a dozen events which would require a clerk to retype 
" 

a defendants name during the life,on one case. All of this retyping of a 

,name can'be eliminated thru computerization. In addition to the name there 

are many other data elements, such as dates, times,'case number and charges 

which once entered are avai lable thru computer programs for a multitude of 
needs. 

Typical of most complex data systems replac~ng mature manual systems whose 

deriva~ions had long been lost in antiquity, the road to implementation was 

far from smooth. To counter the usual separation of the data systems analysts 

from the operat,ing ,p~.rsonnel that occurs as the work products evolve, frequent 

reviews were' held of the progress and its impact upon the court process. 
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While the initial reaction appeared to be one of resentment, such sessions 

soon became highly productive .for both the analysts and the court clerical 

personnel through providing a forum to ovetvi ew the progress from both 

pOints of vi eWe Through this process much of the ear'ly unfami 1 i arity with 

each others fields of interest were resolved. It also provided the base 

for the subsequent development of the training programs assuring that they 

were conducted within the frame of reference of the users. 

Two major issues evolved in 'the implementat-jon of the system.' One, a com­

plex issue, was the interminable delays in the assignment of manpower and 

the uncoordinated interrelationships of the Denver project with the contin­

ued implementation of the State's system. Every effort was made to cause 

the state to develop a master implem~ntation plan.of which the Denver re-

qui rement, woul d be a part. These efforts were fi na lly successful in January, 

1977 and a rational project development plan was established and has pro­

ductively guided the completion of the work since that time • 

The second problem was one of rapidly deteriorating terminal response time 

as additional courts and terminals were added to the.system. The Judicial 

Department "bit the bullet" through the incorporation of the IBM CICS soft­

ware package in the fall of 1976. While the problem is expected to reappear 

at some later date as saturation is approached, satisfactory response is cur­
rently available. 

As the automated system was to replace existing manual procedures, the im­

pact upon thE~ operation of the court of the numerous delays and failed pro­

mises was most drastic, not only in shattered expectations but in the support 

of overtime payments to court clerical personnel to attempt to Use the new 
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facility yet retain manual redundancy with all of the records and court 

processes. It is apparent that much remains to be done in future p}~ojects 

to develop schedule performance a~countability and responsibility,of im­

plementation personnel who rarely have to take the heat for faulty adminis-

- trative performance of a high volume local court 'and may view their efforts 

with academic excellance without sufficient regard to time of accomplishment. 

On the other hand, such projects should be undertaken by the courts with 

full understanding that the quoted times for performance should be multi­

plied by a factor greater than 2 and extra costs of retaining the old until 

full acceptability of the new should be anticipated. 

Results and Evaluation 

Of the five modules described in the requirements analysis, only one, the 

Criminal Division,has been implemented and reduced to operational status. ;:,' 

County Court personnel are quite satisfied with its performance and are now 

at the 1 eve 1 where they wou 1 d be mos t re 1 uctan't to return to the i r pre­

implementation stat~s. The train!ng has been effective although documentation 

beyond an operator's manual does not exist. 

The second module, the Civil Division is in the early stages of introduction 

to the County Civil Court. High expectations are held for it. The General 

Sessi0ns Court and the Probation modules have fallen substantially behind 

schedule in their completion. One reason may be the lack of familiarity with 

these functions by the State level personnel as they are more unique to Denver 

than any of the other County Court prpcess'es. 
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The accounting mo~ule has been a problem area since the inception of the 

program in that it has lacked sufficient design specificity to permit ad­

equate systems design and programming. No work has been seriously initiated 

on this moduh\ by either the County Court in describing its needs or of the 

.. .Judi·ci al Department. 

The program was undertaken by the State JUdicial Department in conjunction 

with their general program of implementing the State Judicial System, and 

therefore shares the management problems of a much larger systems implementation. 

Included in the Appendix is a Final Evaluation Report prepared by Touche 

Ross and company. The issues raised in this report are currently under 

discussion and res01ution between the Denver County Court and the Colorado 

Judicial Department. To date, the degree of cooperation between the parties 

has been excellent and work progresses toward the projects objectives in the 

absence of the supporting grant. County Court has gained much in managerial 

experience and sophistication through the grant' and the State Judicial System 

has moved substantia~ly along the path of implementing the lower level courts 

throughout the state with data resources developed in response to Denver's 

needs. As a matter of pure hindsight, it is regrettable that the knowledge 

gained through the grant could not have been available at the beginning. 

'. 
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DENVER DATA SERVICES DIVISION PROJECT PROCEDURES 

II. FUNCTIONAL ANALYSIS 

A. Resource Expansion 

1. Resource Determinations 

a. Assign additional personnel if needed. 

b. Orientation of new personnel. 

c. Detail schedule. 

d. Describe hardware requirements if any. 

e. Describe software requirements if any. 

f. Funding. 

B. Element Requirements 

1. Determine Environment 

a. Describe physical user area and physical constraints. 

2. Determine Input 

a. Describe input media/characteristics. 

(1) Quantitative 

(2) Qualitative 

3. Determine Output 

a. Describe outP,ut media/characteristics. 

(1) Quantitative 

(2) Qualitative 

4. Determine Process 

a. Identify individual tasks. 

b. Identify system inter-relationship 
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5. Determine Sequence of Events 

a. Describe sequence of events. 

(1) Initiation 

(2) Termination (Triggers alarms, etc.) 

6. Determine Human 

NOTE: For each element above, use the dimensions theory of 

RATE-STATE-PHYSICAl-CONTROl 

Conceptualization 

1. Conceptual Design 

a . 

b. 

c. 

Proposal 

Project team concept conference. 

Conceptual general flow cha~t. 

Narrative of flow chart. 

1. Prepare proposal report. 

a. Update time estimates. 

b. Update cost estimat~s. 

c. Proposal graphics. 

d. Documentation of proposal. 

III. 

~ ....... ,.~ 

Design 

A.Resource Expansion (All Personnel) 

1. Resource Determination 

a. Orientation for all new personnel. 

b. Education for all personnel. 

c. Detail schedule. 

B. long Range Design 

C. 

1. Planning (Team leader) 

a. Research for other similar implemented or planned 

similar systems. 

b. Researching new and better equip~ent. 

c. Researching State of the Art. 

d. Plan for city-wide integration. 

e. Design without restraints (Ideal System) .. 

f. Feasible ideal system .. 

Systems Analysis 

i. System Flow and Description 

a. Detail input/output flowchart by frequency. (Data) 

b. Narrative of flowchart. 

2. Common Data Base 

a. Create data dictionary and characteristics for system. 

(l) Identify ranges,. 

(2) Identify_ major files. 

b. Document all resu lts. 

3. Subsystem Definition 

a. Identify and group related functions. 

b. Give group (Procedure) name(s). 

(1) Identify frequency differences. 
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D. 

2. 

Individual Subsystem (Team Leaders a"nd Assigned Analyst 

and Programmers) 

1. Detail Flow 

a. Obtain procedure set number. 

b. Itemized flow of subsystem at detail proces$ level. 

c. Itemized narrative of flow in outline form. 

(1) File(s) identification and name. 

(a) Media 

(b) Access Methods 

(c) Keys (Data Element) 

(d) Characteristics 

(e) Retention eycl es 

(2) Programs 

(a) Name 

(b) Function and Objectives 

(c) Interaction to Other Programs or Files 
(d) Audi t TraiTs 

(e) Restarts 

(f) Backup Methods 

I (~l · 

fJ 

., 

.~: 

i.~ 

. !! 

;\ 
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f. Tables 

g. Formulas 

h. Data Edit Requirements 
.~. 

3. Procedures 

a. Supply copy of individual subsystem flowchart. 

b. Supply copy of individual subsystem narrative. 

c. Supply inputs, outputs and throughputs. 

d. Supply technical data . 

e. Orientati~n of procedure personnel. 

E. Program Specifications 

1. Systems: 

a. Obtain program number. 

b. Computat1.ons and formul as. 
l~ 

c. Copy of report(s) formats. 

d. Copy of subsystem flowchart. 

e. Brief narrative of purpose and features of 

what program does. 

f. Relationship to other programs. 

g. File retention cycle . 

2. Technical: 

. a. Identi fy inputs and outputs. . 

b. Copies of file layouts and tables . 

c. Technical detail narrative of what program does. 

d. Program term directory. 

e. Recommended language and reasons. 

f. Program type: Extract - Audit - Fi 1 e Update -Report wrSitber -t' 
Rolling Totals - File Copy With Reformatting - Macros _ u rou lnes 
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II 
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g. Complexity 'code. 

h. Recommended unit test methods. 
'" 

i. 'SYS' number determinations. 

j. Internal lables to be used. 

k. Confirm facilities needed (software, hardware, subroutines, 

etc.). 

1. Aborts 

m. Estimated programming time. 

F. System Review and Schedule 

1. Val idation 

a. Compare subsystem results to scope and goals. 

2. Test Plan 

a. Prepare schedule of events of criteria and source. 

(1) Identify test. 

(2) Test time requirements. 

. (3) Results ana'lysis, review and acceptance by DPb and user. 

NOTE: This includes conversion subsystem. 

3. Implementation Plan 

a. Identify physical and human resources. 

b. Establish schedule of events for installation and 

production env,ironment. 

G. Proposal 

1. Proposal and Report 

a. 

b. 

c. 

d. 

e. 

Establish schedule by phase to project completion. 

Establish estimated implementation date. 

Proposal graphics. 

Prepare DEVELOPMENT cost estimtes by phase for each program/subsystem. 

Prepare PRODUCTION cost estimates by phase for each program/sl,Jbsystem 

f. Authority to proceed with development. 
" .c;,,.~~ ..... ~ ........... :...tt..~ .... ~~ ... __ ~~~._ 
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IV. Programming 

A. Program 

~ i/ 1. Orientation 

a . Review facts. 
, ~.~ 
1

00 b. Clarification meetings. 

2. Logic 

00 a. Develop program flow. ) 

~ (1) Flowchart 

(2) Decision Trees 

~I (3 ) Decision Tables 

(4) Notes 
~ b. Thinking 

I c . Meetings 

3. Coding 

I a . Write pseudo language code. 

t b. Keypunch. 

c. Desk check. 

I d. Create and desk check autofl ow. 

Compile until a clean compile. , e. 

I 4. Test Data 

a. Create and test program to create test data. J b. Validate. 

I 5. Unit Test 

Desk check and retest ~ntil correct. a. 

I b. An~lyst checks out end results. 

I , 
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6. Document 

a. Program manual. 

b. Autoflow. 
E 

f· ... 
(1 c. Deck (resequence if neede~O. 

d. JCl 

[ 
f, 

e. Catalogue to relocatable library. 
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V. Procedure 

A. Subsystem 

,., M-l.Orientation 

2. Analysis 

3. Writing 

4;----Revisi on----

5. Assembly 

a. Assembly of run books . 

b. Quality control effort in JClls and procedure set • 

c. Schedule cards. 

d. Release notices. 
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VI. Test 

A.Subsystem 

1. Update Plan 

a. Define test data. 

b. Schedule data preparation and files. 

c. Schedule test resources. 

(l) Machine 

(2) Personnel, DPD, Agency 

(3 ) Supplies 

(4) Procedures 

(5) Debugging Time 

2. Test data 

a. Preparation 

b. Files preparation 

3. Test Coordination 

a. Perform Test 

b. Corrective Action (Debugging) 

c. Review Test Results 

d. Test, Approval 

(1) DPD 

(2) Agency 

---~. -----, .... 
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VII. Implement 
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A. Subsystem 

1. Update Plan 

" 

a. Identify and finalize physical and human resources. 

b. Establish and finalize schedule of events for installation 

and production environment. 

2. Coordinate 

3. 

a. Resources 

(1) Human DPD and Agency 

(2) Hardware DPD and Agency 

(3 ) Software DPD and Agency 

(4) Supplies DPD and Agency 

(5) Vendors 
~ 

~\.; 

b. ScheCiuling 

(l) Human 

(2) ;~ardware 
-, 

(3 ) Vendors 

Training 

a. DPD 

(l) Vendor 

(2) .l\pplication 

b. Agency 

(1) Vendor 

(2) Application 
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4. Equipment Installation 

a. Coordination 

(1) Vendor 
>,t ..... (2) Contractor 

(3) Agency 

b. Equipm.ent Test (Check Out) 

' .. 

, 
" . 

IX. Evaluate 

A. Control Measurement Analysis 

1. Performance Comparison 

a. Compare production system with requested system. 
2. Prepare Reports 

a. System design vs production. 

b. Schedules review. 

c. Cost comparions analysis . 

d. Benefit comparison analysis. 

e. User management support. 
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CITY AND COUNTY OF DENVER 

BUDGET AND MANAGEMENT OFFICE 

Honorable George A .. Manerbino 
Presiding Judge 
Denver County Court 
Ci'LY and County Building 
Denver, Colorado 80202 

Dear Judge Manerbino: 

DATA Sf-RVICES DIVISION 
627 SOUTH BROADWAY 
DENVER, COLORADO 80209 

January 31, 1975 

101.620.005 

The following report represents the formal conclusion of the 
Research Phase of an LEAA funded project to develop a, Court 
Management Information System (CMIS) for the Denver County Courts • 

The activities of this phase included studying and evaluating 
the Criminal Division, General Sessions Division, Probation 
Department anc Civil Division, plus examining the inte~face 
between the Denver County Court and the, other criminal justice 
agencies and systems. The purpose of this review was to deter­
mine the conceptual systems requirements for an automated CMIS 
and to provide rerommendations regarding further systems develop~ mente 

The project tasks were performed and th~ resulting report was 
prepared. primarily by a three-man project team within the Data 
Services Division (DSD) working with various Court personnel 
over the last four months. This team was assisted by the con­
sulting firm of Touche Ross & Co. However, many of the ideas 
contained in the report are a direct result of court manage­
ment's valuable input in regard to requirements definitions. 

The report is divided into six main sections. The first sec­
tion, defined as a Management Summary, \'1ill convey the results 
of our findings and recommendations at a top management level. 
The subsequent four sections are divided according to various 
systems modules as follows: 

.. SECTION II 

SECTION III 

SECTION ,IV 
. 

SECTION V 

CRIMINAL A:ND GENERAL SESSIONS 110DULE 

PROBATION MODULE 

CIVIL DIVIS ION 1-10DULE 

ACCOUNTING MODULE 
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Honorable George A. Manerbin, 
Page 2 'r' , •• ., : 

January 31, 1975 

Each of these sections contains the details behind a conceptual 
system including new systems objectives and descriptions, input 
elements and reports, definitions of changes' between old and new 
systems, estimated one-time and on-going costs, and implementa­
tion alternatives. 

The final section, SECTION VI, provides a brief description and 
illustration of how CMIS will relate to a total criminal justice 
'sy~tem within the State. 

We,believe CMIS can be considered as a potentially- powerful tool 
wh~ch can be used by court management and other responsible per­
Sons in improving the criminal justice system. If this tool is 
to reach its full potential, the project team must have further 
guidance and direction from court management. This report, and 
related oral prasentation, is intended to facilitate a dialogue 
between the project team and court management to this end. 

We are requesting your approval to continue with the design 
phase based on the information submitted' in the research phase 
proposal. In the design phase we will define the technical 
requirements to meet the objectives derived :t:rom the research 
phase. A final presentation will be given to combined manage­
ment at the conclusion of the design phase. 

Yo~t~ 
~ePh M. Lewis 

Adminis'trator 

JML:dd By: Gary Johnson 

DENVER COUNTY COURT 
COURT MANAGEMENT INFORMATION SYSTEM 

(CMIS) 
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INTRODUCTION: 

-1-

SECTION I 
MANAGEMENT SUMMARY 

Almost all of the county court systems in this 

country still rely on manual processing of case informa­

tion, even though computer processing of information has 

become commonplace in most o~her fields. This is prob-

ably due in large measure to the long tradition of 

criminal and civil procedures based on a simpler time of 

fewer laws, fewer people, and a more primitive concept 

of justice that could be administered in a direct and 

personal manner. 

Today, everything is much more complex. Our crowded 
.~~t 

urban society requires laws regulating such things as 

ownership of pets, sanitary conditions of restaurants, 

operations of' motor vehicles, and the ownership and use 
\ 

of firearms; none of these were thought to be within the 

purview of government influence until ,this century. Our 

concept of criminal law is more refined today: we speak 

of several degrees of homicide, rather than simply murder; 

we are beginn1ng to think in terms of 'rehabilitating 

people convicted of crime, rather than Kantian vengeance. 

In-civil law we recognize a manufacturer's duty to make 

a safe product and a person~s duty not to deliberately 

inflict mental distress on another, and require our 
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modern courts to provide a remedy for a violation of 

these duties. We have come to recognize that the con-

stitutional guarantee of "innocent until proven guilty" 

requires not "a speedy trial" but a careful deliberation 

of individual rights at each step of the enfo,rcement of 

the law; this means more court appearances of longer 

duration. 

These factors have greatly increased the number of 

cases that must be processed in urban court systems, but 

the traditional methods of processing these cases, in­

volving clerical preparation of indexes, case records, 

court transcripts and official documents, are increasingly 

inadequate in a time of inexorably increasing crime and 

civil litigation. This report will be concerned with the 

problems arising out of these inadequacies,. and with the 

development of new tools to deal with them more effec-

tively. 

PROBLEM ANALYSIS 

The Denver courts are already experiencing difficulty 

in some areas of their operations; for example, the 

Denver Municipal Code requires letters which warn of the 

impending issuance of an arrest warrant to be mailed 

within seven days after filing of a general violations 

complaint if the defendant has not appeared to pay the 
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fine or enter a plea of not guilty within that time. 

If no appearance is made within the subsequent twenty 

days, the Municipal Code' s tipula tes that an a:rrest war­

rant be issued. In actual operations, the pressure of 
"'... ... .... 

high volume and other more serious offenses having a 

higher priority for processing have resu'lted in actual 

elapsed time of three months untii the warning letter is 

mailed and seven months until the warrant is issued. In 

our highly mobile society this long delay may mean that 

the defendant no longer lives at the same address: con­

sequentiy the warrant is seldom served.* Thus the city 

loses revenue and, in a pr~ctical sense, the law is not 

enforced. 

~ 

Another ,'problem area is the reporting of case dis-

positions to the FBI. The arrest ~ecord, along with the 

defendant's fingerprints, is sent to the courts for re-
o .~ 

cordation of the case disposition and then forwarded to 

the FBI for permanent inclusion in their files. Ideally, 

this card should go to the courtroom along with the de­

fendant 's othe'r case documents I and should be completed by 

the court bailiff. In fact, the card often does not 

reach the clerks' office until after the case is com-

pleted so that the clerk must physically locate the case 

jacket in order to complete the ,form. This is a time-

*For example, in September of 1974 only six warrants 
were served out of 231 issued. 
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consuming process which has a low priority, so these 

reports are often months late in'reaching the FBI. If, 

for example, the defendant was found not guiltYI the 

FBI records would still show an arrest and impending pro­

secution during this entire time: this might have many 

serious, unfair consequences such as interfering with 

job placement or obtaining credit. 

A judicial tool which has provided an important 

element of flexibility in the past is the suspended sen­

tence. If the judge believed the circumstances of the 

case justified a warning rather than an actual fine he 
, ' 

could impose the sentence and then indefinitely suspend 

the execution, conditioned on the proposition that the 

defendant would obey all laws for six months or a year. 

If the defendant was cited again, then the previous sen­

tence would be executed. In fact, the inability of the 

courts to keep track of these suspended,sentences has 

meant that they were never executed, and therefore the 

suspended sentence was tantamount to no enforcement of 

the law whatever. Thus p judges have been increasingly 

reluctant to use thi~ tool, to the detriment of efficient 

administration of criminal justice. 

Another important judicial tool is a term of pro­

bation, but if it is to be effective the judge must have 
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rapid access to the defe?dant's background in order to 

'accurately determine the potential effectiveness of legal 

supervision, and the probation officer must be notified 

.. pr.Qmptly of any new criminal activity after the sentence 

is imposed. The increasing volume of probation cases is 

resulting in a steady deterioration of the effectiveness 

of this tool in both areas. 

It is well established in information theory that 

the fraction of total usage time devoted to indexing a 

file increases markedly as the file size increases, and 

the records for civil, criminal and probation matters are 

no exception. Furthermore, it is increasingly difficult 

to correct an indexing error once it has occurred because 
I~:, 

there are mo~~ and more files to be manually searched 

for the correct record. The problem is exacerbated by 

the practice of recording case notes on the physical,doc­

umen~s because they must be pulled from the file to note 

the transaction and then refiled, with the potential of 

misfiling, many times. A lost file in the civil courts 

means an exasperating delay for both parties in reaching 

judgement; in the probation department it means a decreased 

effectiveness in dealing with a probationer's prob­

lems and, indirectly, an increased probability of repeti­

tion of criminal patterns: ~n the criminal and general 

sessions areas it means the charges against a defendant 

L 
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must be dropped regardless of the weight of evidence 

indicating his guilt. 

These problems will clearly intensify as the case-

load increases if the present manual system is not 

improved; moreover, other limitations which are only 

annoying now will evolve into acute problems in the future. 

For example, court personnel currently keep manual tally 

sheets for a diverse range Qf prQceedings and activities 

which are laboriously assembled to give a limited view of 

the workload on the various divisions 'for each month; by 
. , 

extrapolation of trends over several months time, court 

'management gleans some id~~ of where they are. going over 

the next few months. However, the picture is vague and 

the understanding of the present position is very limited 

because the courts lack the capability of assembling and 

analyzing their data to sUfficient depth within any sort 

of reasonable time: thus, if the analysis is done at all 

it has little more than historical significance. Further-

more, as the pressure of day to day clerical tasks 

increases, proportio,nately less time will be available to 

complile these statistics by hand resulting in a progres­

sively diminishing capability to anticipate future needs 

in time to handle them without serious disruption. The 

a~alogy to a man slowly losing his sight is real and dis­

turbing. 

., 
~I. 

I' 

.I .. ; 
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Another potential ~roblem is the real and continu­

ing probability of increased jurisdiction being ord~red 
by the state J'udiciary. ~ r t l' 'h 

.n, ecen examp e ~s t e added 

._.reJ:~ponsibility of handling parole violation hearings; one 

. that may be very near is an increase in the civil juris­

diction to $2,500 or $5,000 from the present $500. These 

changes, and others like them, will result in qc~ntum 
jumps in county court workload: 

no one can comfortably 

say that one of these jumps won't push the judicial sys~ 
tern in Denver to the brink of virtual ,collapse. 

Is there a common element in this diverse list of 

P~Oblems? One thread which clearly runs through all of 

them is the timely delivery of accurate and complete in­
::J 

~ormation to the responsible people, and this is a task 
, , 

which can be performed by a computer system far better 

than by any manual, clerical procedure. 
'. , 

THE NEW TOOLS: 

The Court, Management Information System (CMIS) will 

dramatically improve the administrative operations of 

the courts by organizing and presenting case information 

in a·manner that'will greatly reduce duplicative and time-

consuming clerical funct~ons. Th th 
• us, e only capiases 

which will not be issued within the statutory time limit 

! f 
, I 
, I 
,I 
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will be those"manually suppressed for valid reasons; 

the disposition of any case can be determined within __ ~ ___ .. _.- __ .• .,0., •••. • ....... ._..__ . ~. 
fifteen seconds; suspended sentences can be automatically 
""----'" ....... ~ 

monitored and therefore executed if the conditions of 

suspension are violated; probation officers will have 

immediate access to a defendant's past criminal history 

in Denver, and will be promptly ~nformed of aI?-Y violation 

of the terms of probation for any of his oases; there will 

be no need for any manual indexing whatever, and the ac-

curacy will be that of computers rather than fallible 

humansi and finally, the use of the criminal and civil 

data to understand future legal trends will be limited by 

. men I s ima'.:,ination, not by the availability of clerks who 

can laboriously assemble statistics by hand. 

The system which will accomplish these objectives is 

shown in a very general schematic on the next page 

(E~IBIT 1 ). You will note that it is broken down into 

several modules corresponding to present divisions and 

departments, -an accounting module, and a central communi-

cations module which will serve the i.nformation needs of 

the system users as well as coordinating the activities 

within the individual modules. The traffic module is 

already complete and in oper~tion at the present time; it 
, .' '.~. . 

is shown here for -the sake of compl~teness and will not 

be further discussed except insofar as to its integration 

into the total system is concerned. 

i 1 
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Probably the most important part of the system is 

represented by the teleprocessing symbol in the upper­

part of the communication module. All data will normally 

be entered onto the system by this route, checked for 

accuracy and completeness, and used to update the ~ppro­

priate files. Furthermore, each module will have an 

inquiry key that will allow on-line access to information 

stored on each file. Thus, this information network will 

permit an individual to learn of every bit of datum on a 

particular case within 15 seconds. 

The calendar file will maintain a record of court-

room schedulez for the criminal and general sessions 

module, tne traffic module, and the civil division module. 

It will be continuously updated as records of court pro-

ceedings are entered onto the system and can be accessed 

on-line by entering the courtroom letter and date. The 

video terminals will then display the current status of 

that courtroom's docket as of the present minute. A hard-

copy printout of the display can likewise be obtained on­

line within approximately 60 seconds. The calendar file 

will also serve as the basis for· the daily production of 

the docket sheets and alphabetical defendant listing. 

The other modules are extensively discussed in suc­

ceeding sections in regard to their internal operations; 

-11-
~.' ...... 

..... -.. .. ,...., ........ ~. 

the remainder",of this management summary will deal with" 

.the interrelationships: between the various modules, the 

estimated cos"ts and time requirements for implementation,' 

and our recommendations. 

All money transactions will initially be associated 

with a particular case and will be entered on one of the 

active case files. The financial transaction file of the 

accounting module will then be the pooled records from 

these files, and will inclUde matters such as bonds, 

fines, jury fees, judgements, etc.; these will be entered 

on an on-line cash register which will record the trans-

action both by individual and by account. These entries 

will then serve as the data base for all required reports 

and ledgers. If a bond is filed before the case to which 

it applies, the bond information will be used to create 

a "shell" file on the criminal and general sessions ." 

ma~ter file, and the balance of the information will be 

" picked up when the case is filed. If no case is filed 

within ten d~ys, the shell will be expunged. 

If the court orders a probation hearing, the infor-

mation on the criminal and general sessions active case 

file will serve as the basis for creating the probation 

file record. The balance of the record will then be com-

pleted as the defendant moves through the pre-sentence 

evaluatipn p'rocess. If the court orders probation, sup-

plementary records will be initiated for the case as 
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well, depending on the type of supervision ordered by 

,the staff counselor. 

ESTIMATED COSTS AND TIME REQUIREMENTS: 

The CMIS has been designed with full awareness of 

the possibility that there would be insufficient funds to 

develop and implement the entire system at one time. 

Thus, each module is designed to be a largely self-con­

tained unit which could usefully function independent of 

the other sections, except for the communication nl?dule 

which would have to be included with the first module that 

was to be completed. The costs and time requirements 

have been determined for each module as though it was to 

be independently developed, as shown in EXHIBIT 2. These 

are summary figures taken from the detailed discussion of 

costs and time requirements for each module. 

The first line summarizes the developmental costs 

except for those relating to accounting functions, and 

includes all personnel, hardware and miscellaneous costs 

from the design phase through the first two months of 

operation, defined by DSD as the evaluation phase, and 

also additional research phase time for those modules 

whose design will commence more than a year after the 

preparation of this document. It should be emphasized 

that th~ figures are only rough estimates, and the 

'. 
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.. : 
'" 

, . 

reader should" riot be misled by the precision of the 

dollar amounts. 

The next line gives the developmental costs of the 

accounting segments of each module and, under the acc9un­

ting module heading, the costs of integrating' the accoun­

ting functions of each module and the purchase of on-line 

cash registers and associated hardware. It should be 

noted that these estimates are based on the assumption 

that the! accounting segments will not be developed inde­

pendent~,y of the other systems requirements of that 

module. 

Line 6 is our estimate of the number of months that 

will be required to make each module operational, assuming 

that thE~ number of full time systems analysts given in 

parenthE~ses will be assigned' and adequate programming 

resourcl:s will be available, either through DSD or on 
c 

contact. No total figure is given since there are a large 

number of possible approaches to development ranging from 

doing elll concurrently to doing all serially. 

Line 7 gives the estimated increase in annual oper­

ating costs for the functions represented by eac!h module. 

Line 8 refers to pages in this report where the 

details of these summary figures are laid out and ex-

plained .. 
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EXHIBIT 2 

SUMMARY OF ESTIMATED COSTS AND TIME REQUIREMENTS 

MODULES 

COST CATEGORY CRIMINAL & 
ACCOUN-

GEN. SESSIONS PROBATION CIVIL TRAFFIC TING TOTAL 

Developmental (A) 

1. Total (Except for Accounting $7,005 (B) 
Related Segments) $224,119 $ 92,892 $145,521 -0- $469,537 

2. Accounting Related Segments 12,917 -0- 3,721 9,674 $36,310 62',622 

3. Total Estimated Costs $237,036 $ 92,892 $149,242 $16,679 $36,310 $532,159 

--:: rr. 218,757 

4. Grant Funds Remaining @ 2/1/75 
$313,402 

5. Total Grant Deficiency 

6. Estimated Elapsed Time in Months 
(Full Time Analysts Assigned) 11. (3 ) II (l) 11 (2) .§. (l) §. (1) 

Operational: .' . 

7. Estimated Annual Net Cost Additions 
to Existing Costs $' 97,404 $ 32,244 

162-64 

$ 61,224 

215-18 

_o_(C) 

256 

_O_{D) $190,872 

248 
8. For Details, See Pages: 103-6 

(A) Includes all.activities performed in the rema~n~ng developmental 

{
'.phases of the project as prescribed by system development procedures of DSD. 
BJRepresents developmental costs of incorporating the system calendaring 

function into the Traffic Module. See APPENDIX ' 
(C)NO increase in the existing opprating cost of the Traffic Module is expected. 
(D) See Accounting Module Developmental and operational costs. 
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RECOMMENDATIONS: 

The most striking aspect of EXHIBIT 2 is line 5, . 

showing a grant d(~ficiency of over $313,000. It is 

therefore clear that we c;an only do a portion of this 

system with t~e existing funds and m~st seek other' monies 

or abandon the balance of the system. 

1. Our analysis clf problem areas suggests quite 

strongly that the area of greatest potential 

concern is that of criminal justice: accordingly, 

we recommend that all of th~ remaining project 

resources be committed to the development of 

the criminal and general sessions module, and 

the relevant portions of the communication 

module, as propose.d in this report. 

There are several alternative approaches to 

cov~ring the anticipated project deficit of 

$18,000 if this :r-ecommendation is accepted: 

(a) Apply for additional grant funding to cover 

the anticipated deficit. This could be 

combined with funding requests for the 

other recommendations as well. 

(b) Request that the city cover the first two 

months of operations, now covered by the 

2. 

-16-

grant as the evaluation phase. This will 

save about $21,000 .• 

(c) Rank all management and statistical reports 

in the order of usefulness, and develop the 

programs to produce these reports according 

to this priority list until funds are 

exhausted. 

Cd) Delete the accounting segments and some of 

the less commonly used management reports 

for criminal and general sessions. We do 

not feel that this is a worthwhile alternative 

because the accounting segment:s, dea'ling "lith 

bonds, fees and fines, will return a higher 

value for t;he cost ~xpended than many of 

the report~ and lists planneq for inclusion 

in this module. 

We recommend that the next step should be the 

design and implementation of the probation module. 

The work t~at the probation department does is an 

important and integral part of the criminal jus­

tice system because of its impact on recidivism, 

and the tracking of an offender throughout his 

term of probation is an important data element re­

qu~red by the LEAA standards and goals for its 

• offender based transaction system' (OBTS). 

Accordingly, we believe that a request for a 
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supplemental grant to cover the developmental 

costs of this module will be favorably received 

by LEM. 

The next step should be the integration of the 

traffic module into the total system by develo-

ping the accounting functions and then converting 

the calendaring function to the communications 

module program. This lattt3r step will be worth­

while because the new progJ::,am will permit video 

terminal inquiry as to courtroom caseload at any 

future datee 

We are uncertain as to our recommendation regar-

ding the civil division because we have not 
~'!I 

evaluated the' impact that the proposed jurisdic-

tional change to $2,500 or $5,000 will have on 

the county caseload. However, if the jurisdic-

tional limit remains at $500 we do not believe 

the 'benefits of the proposed civil division module 

can justify the large developmental and operational 

costs. There is much that can be done by adopting 

revised manual procedures to improve the present 

operation so as to be able to deal with the anti­

cipated caseload for several years. The court 

management must be, aware of the presumption on 

which this recommendation is based, however, and 

" 

.",= 

,..' " .... -18-

examine carefully the merits of conversion to 

an automated system if the jurisdiction is 
'4 

changed. 

5. The final step should be the completion of the 

accounting module with the on-line registers for 

the traffic and criminal and general sessions 

modules. 

Although these recommendations represent the joint 

opinions of the project team, the final decision for pro­

ject continuance and development priorities rests with 

court management. We therefore solicit authorization and 

direction from court management regarding further systems 
development. 

" 
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• 

The criminal and general sessions divisions of the 

Denver county courts are responsible for the adjudication 

_of .. all· violations of state statutes and local ordinances 

that occur in Denver county except for felonies, which are 

processed only through the preliminary hearing. 

The number of new cases filed each year has increased 

markedly, creating severe strains on a manual system designed 

for much smaller volumesp Some of the more acute problems are 
as follows: 

1. ~wo full days are now required to prepare the docket 

sheet, so it is not as c.urrent as desired. 

2. An inordinate amount of time is consumed in keeping 

tally shee:ts and preparing statistical reports. 

3. Capiases are usually not issued within the. statutory 

time limit • 
. \ 

4. M,ore time is required ~o answer questions by the public 

and criminal justice personnel because of the increased 

volume of information that must be processed and indexed. 

5. Cross, reference indexes have become so large that they 

are inefficient to use and difficult to maintain. 

6. The inability to gain timely access to information on 

deferred prosecutions, probationers, and rearrests has 

hinde~red the efficacy of the courts and has render,ed a 

"suspended sentence" utte'rly meaningless • 

_ :1 
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These' problem areas are the basis of the system objectives 

enumerated on the next page. The criminal and general 

sessions module of the automated system has been design.ed 

to fully satisfy all but the eighth objective , which will 

be partially satisfied by this module, insofar as bond money 

and fines processed by criminal and general sessions are concerned, 

and will be fully satisfied by the implementation I::>f the' 

accounting module. 

• 

., 
t;. 
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. 
OBJECTIVES FOR CRIMINAL AND GENERAL SESSIONS 

- Eliminate the need for repetitive reproduction of case in for-

mation on multiple documents. 

• ~q~ce the number of documents needed per case by elimin-

at'ing need for physical index cards. 

• Provide for computer production of many documents now pro-

dUged by manual procedures, based on case information entered 
one time. 

- Eliminate the need to physically handle the docket jacket 

and c~se materials except: 

• Initial preparation 

o Filing new papers 

o Sending case t9 court 

e Receiving and refiling the jackets after each court date. 

Make all information relevant to an active case available to 

teleprocessing inquiry withip 5-10 seconds. 

,. Capture data as soon as possible after .i t is known to the 

court personnel. 

• Update file information continuously as it is received. 

• Allow inquiry to be keyed to any 9f the following: 

- Docket # (Case #) 

Defendant's name + date-of-birth 

- Witness' name 

- SID # + Defendant's initial"s 

- Provide for automated production of documents where they are 

required to be prepared after the expiration of a fixed period 
of' time. 

.. 
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(Continued) 

• Notice of unclaimed bond money that has been released. 

• Warning letters 

• Mittimuses 

• Warrants ,. ;' 

• Statistical reports of all kinds 

, - Eliminate the need for manual collection of statistical data 

of any kind. 

- Produce a daily listing, alphabetical by defendant I S last 

name, Showing date, time and courtroom where that defendant 

must be for all court proceedin~/s. 

~ Provide automatic notification that a defendant is wanted for 

some reason unreJ ated to 'the present charge when' initial data 

entry for the new case is begun: 

• Suspended sentence 

• probation 

• warrant 

., mittimus 

Maintain all financial information on computer files and produce 

all necessary accounting reports as required, and provide for 

release of bond money when ordered by the court. 

Provide detailed procedures for operations maintenance in the event 

of short- a~d ~ong-term computer facility breakdown. 

- Provide for preparation and transmittal of all case information to 

the state judicial processing center required by them for state 

, 
.1 
') -23- EXHIBIT 3 

(Continued) 

court action and CDS needs, and serve the informational needs 
of o:the~,~~g~nqies • 

.. :,'~,??~1:~!~!.~::~t ,. 

", 

• 



, r ... 

',,' 1'" i ; :1 
, d .. , 1 

i . ,,. 

'" 'f ') :. ~ J 

"'C: 
1, 1 

\ • ....! 

" 

! :l , I I 
".. j 

, 
'{"l (.1 

','1 '~ I 
• i 

-24-

~ES:...;:C;.;;;R.;::I;.::p-='r:..=I:..=O;.::.N=-=O;.::.F--=.;NE;:='~W~S.;;;.Y..;;;.S..;;;.TE;;;;._M 

The most important feature of-the new system will be the 

capability of accessing ~ file information at a ~ingle point, 

the video terminal, rather than at several different files located 

in different parts of the room. System information maY,be accessed 

by using any of the' following keys: 

• Docket number + defendant's initials (returns case 

information and accepts new additions). 

• Defendant's name + defendant's date of birth (displays 

active case information only). 

• Witness' name (returns case numb~r and defendant's 

initials where that individual is a witness). 

, t · Bondsman's or surety's name (returns names and dates 

of birth of all defendants presently bonded by that 

person). 

• Courtroom + date (returns complete cou~troom schedule 

for that date). 

The system will be designed with sufficient flexibility to allow the 

addition of other keys if the need for them becomes apparent. 

The general outline of the module is shown in the schematic 

below, which is taken from the general system chart given in the 

overview section. The following discussion will indicate in a 

general manner what takes place in each rectangular function box: 

much more complete information is represented by the detail flow 

charts that follow each narra.tive and the input/output sections. 

:lJ 
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The box label'ed JlDocument Input" represents all of 

the documentary input to the system, such as compl~ints, warrants 

and motions; the informational content is entered into the 
" 

system through a video termina.l -keyboard, represented by the 

III:nformation Entry and Retrieval (On-line)" labeled symbol in 

the communication module. Data entry will be extensively edited 

for accuracy and completeness at this point of entry, and the 

clerk will be able to correct most errors as they occur. 

The documents that will be, produced by the system are shown 

at the bottom of the chart: these are the warning letters, the 

warrants', the subpoenae, and the mittimuses. The report symbol 

, , 
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labeled "Statistical & Management Reports" includes a large 

number of reports which are fully described in the output 

section. 

Information is initially recorded on the active case file, 

and supplementary information from subsequent court appearances 

is added to this file until the case is completed from the 

standpoint of the courts; usually this will be ~he final 

adjudication and satisfaction of sentence, if any, but may 

also be the point where a felony charge is bound over to the 

district court, where a warrant has expired, or other special 

circumstances. These are fully documented in thellcase updating" 

flow chart. (Exhibit 5) 

When a case is completed, the entire set of records is 

transferred from the disk file to the "History Tapes"', and a 

su.vnrnary of the case is entered onto the "Inactive Case Fi1e". 

This summary includes the'defendant's name, date of birth, docket 

number, initial charge, final charge (if diffe;rent) i bond status, 

adjudication, and sentence (if applicable). This information will 

enable court personnel to determine the location of the file and 

~us gain full access to the details of the case if necessary. The 

summary records will be purged after five years, but the infor­

mation will be recorded on microfiche and retained in the clerk's 

, 
:',:;Cll office indefinitely. 

. The 'backup tapes" are created at regular intervals from the 

,,::1! active and inactive case files in order to recreate these files 

: 'if they are accidentally damaged or destroyed; this is more fully 

\c'!: discussed urider the heading of security and privacy. The calendar l' ...1 

file was discussed in the Management Summary section. 
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Inj tj al Ei) ings 

Initial case filing of' information will be by a'team of 

two'clerks: as one clerk completes the entry of information 

I th computer will prepare a gummed label on the termina, e 

1.'nformation o, the second clerk will -witb the jacket face 

'affix this label to a jacket, prepare any additional forms 

required (such as second advisement)" assemble the papers, 

, .. t The system will also produce and insert them in the Jac~e ,. 

a summary of the defendant' s cri~ina1 ~istory x'ecord in Denver 

C.ounty at this point, and this will also be included in the 

jacket for the judge's use. 

It is possible that the defendant may be wanted by the 

courts for an unrelated reason, such as an outs~an~in~ warrant 

or mittimus, or he may be on probatio.! or under. a conditionally 

suspended sentence. This i~formation will be made known to 

the clerk at this point so that he can, take the 'appropriate 

action (e.g. not;i.fying the probation department). 

'1' cross'-referencing and indexing will Since the f1. 1.ng, 

'all be done automatically, there will be no need to prepare 

d the new caseload for the day can probably any index cards an 

be completed before noon. 

" 
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Case Updating and Disposition 

The terminals can be used in the afternoon to record the 

results of courtroom proceedings from that'morning. Manage-

~nt may choose to have a second shift, or a late shift, in 

order to record afternoon proceedings hefore the batch programs 

are run at night, or these may be held over for entry 

the following afternoon. 

The recordation of each transaction will be by means of 

a code or series of codes plus other relevant information such 

as the amount of the fine. The system,operations are shown 

on the following pages. 
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5: CAS/::.-EXHIBIT LJfJLJ~77tv(J & DISPOSITION (continued) 

PERIPHERAL 
r- ... 

'\ 

CLERICAL 
r-------------~ ____ ~ DSD 

r---------~------~ __________ ~ _________ , 

,-, 1'." •••• : 

,. 

!.~ 
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, Sentence Enforcement 

all be 

warning letters, warrants; and mittimuses will ' Suhpoenae, 

h ' ht and delivered to court produced automatically eac n~g 

, ih t' Court personnel will clerks for final check and d~str u ~on. 

have the c ap.ab~l~ ty 0 • " f overr~ding the issuance of these documents, 

initiat~ng em a • , th t spec~al times, or preparing them by hand and 

entering this fact onto the files for individual cases. 

Accounting Functions 

d accounting system is envisioned A complete and integrate 

as part of the total system, as described in Section' V. • However, 

, t role of money transactions, in the oper­in ,view of the signif~can 

ations of the criminal an , d general sessions module, we recommend the 

, h d I ment 6f this inclusion of some accounting functions'~n t e eve op 

, f t' will be entered on. the ter-module. For example, bond ~n orm~ ~on 

minal instead of preparing bon car s, d d and will be part of the active 

case record. Some summary e gers ~ I d can b ""' p'repared from this in for-

mation, and the system will assume the burden of indexing this 

h accounting module for a, full discussion). data (see the section on t e 
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. Relationship to ~ Communication }'bdule 

The docket sheet will be automatically produced each 

morning for the following day and delivered to the court 

clerks by I P.M. The calendar will be reproduced at DSD so 

tha~ the clerks office will not have to re-print the docket 

as they are doing now. A "pull list" will accompany the 

docket sheet, listing in case number sequence all.cases 

that are due in court the ~ext day and indicatirig the court-

room and time. A clerk will use' this list to pull the 

jackets from the file and sort them by courtroom for the 

next day's appearances. A third listing of the court calendar 

by defendant's name will also be furnished. This can be posted 

in the hallway so that the public can easily determine the 

courtroom and time set for their appearance without. having 

to ask one of the clerks. 
, ~ I 
','j' 

All system 'information on an act'ive case will,be displayed 

·on the video terminal by the inquiry program upon entry of. 

the defendant's n~~e and date of birth, or the docket number 
'" 

and defendant's initials. The file structure and 'display 

w;ill be designed so that there will' be very few questions 

that cannot be answered by reference to this ~isplay. Inquiry 

. by docket number plus defendant's initials for inactive cases 

will give the charge, bond status, and final disposition onlYG 

Inquiry by defendant's name and date of birth, however, will 

not result in any display of,inact~ve case information unless 

a special key is used (see discussion of security and privacy). 
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SUMMARY OF INPUT/OUTPUT DATA ELEMENTS 

The ultimate flexibility of an automated system's 

ou~put capabilities is directly dependent on its data 

base--the data elements it aggregates andstores--to be 

responsive to reporting needs. These needs incorporate 

current operational requirements, as well as projected 

statistical analyses and management tools. With the 

transition from a manual to an automated system, the 

potential for 'analysis of trends and patterns greatly 

increases. Instant recall of pertinent information via 

a terminal makes data readily available with no manual 

f~le rustling; and, the morass of !L\anual forms, tally 

sheets, and ~ogs can be automated from a sound data base, 

leaving personnel to deal more effectively with the 

exceptions rather than getting bogged down in the rules.' 

The considered choice' of data elements is tantamount 

to SUccess. Duplication or overkill of detail leads to 

system inefficiency. Underestimation of data needs curtails 

system capability • 

These considerations, as well as an analysis of the 

data currently maintained, determined the list of data 

elements on EXHIBIT 6 below. The list includes all data 

currently maintained manually as well as elements of 

, . 

- _._------ ~----

~~.~,--------~---r----~~--------~------------------~---
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~. 

l' 
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potential statistical value. Precautions were tak~n 

,to avoid collection of elements scheduled for implemen-
-

tation on other local and state criminal jl.lst·ice auto-

mated systems. For example, details of arrest informa-

tion were not collected in anticipation of the UCR 

system portion of CDS, as well as the potential of an 

automated DPD system. 

EXHIBIT 6 is a display of the conceptualized data 

flow of the proposed Criminal and General Sessions 

Module. The proposed data elements to be collected are 

listed in the left-hand column; the data sources and 

data output utilization line the top of the ·char'c. 

The chart denotes four categories of data flow: .. / 

A = an element automatically generated 
internally by the system 

.\. 
X = the init~al element input source 

* =, subsequent sources and uses of a 
data element 

Examination of the chart will reveal the initial 

source and subsequent use qf each individual el'ement, as 

w~ll as which elements appear on each system input and 

output document. 
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DAILY DOCKET SHEET 
1 (D.'\YS 1. 2. 3) 

DOCKET ADDENDUH 

,DOCKET PULL LIST 
DOCKET ALPa~. LISTING 

'IN1'!ATE CALL SHEET 

OFFICER'S \':EEKL Y CALE~:n:-.:· 
Dil 's DOCI(ET SHEET 
CAPIAS REPORT/\\,;"RP';~?:'TS. 

:·lITTS. 
PROCESS LIST FOR SRER­
IFF'S OFFICE (SU!3POE~;;;E I 

SUBPOENAE,C01'TINUA~CES 

to:OTICE OF D1PENDING 
WARR,",XT 

DAILY LISTI~~G 
BD"DOVERS 
CASE JACKET 
Gm1..'IED LABEL 

OF 

Nn: FILHlGS/PEi>iDD;G 
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CROSS REF. LIST 
DEFENDANT :~orr!Ci::S 

(RE~!INDERS J 
PROBATION ?3:r·EP.l~,\L/ 
DISPOSITIO:, P.EPORT 
\'iEEKLY OVERVIE\1 OF 

CASELOAD 
AGEING REPO~T OF 

CASES 
\vARR;\NT EXPlfu.'TION 

REPORT 
;'lONTHLY DEFEND!\)lT 
DATA SU~IH.:>"RY 

COUP.TROO:·1 CASE Dl,TA 
& ?E:-:"DI:,G STATUS 
Hm;THLY DISPOSITION 

REPORT 
AN:lUAL FILE 
PUl1.GJNG REPORT 
ACCOU~;TING LEDGER 
(DAII"Y. ~;O::'l'!lLY) 

CO::D ES'l'REATUHE 
REPORT 
u;';CLt,nIED HONEY 
~:O'I'ICES 
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DAILY DOCKET··SHEE'r 
I (DAYS 1, 2, 3) 

DOCKET ADDENDUH 

DOCKET PULL L!ST 
DOCKET ALPHA. LISTING 

INMATE CALL SHEET 

FFICERS IEEKLY CALENDi,? 
DA'S DOCKET SErET 
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PROCESS LIST FOR SH3R­
IFF'S OFFICE (SU5POE~lAEi 

SUBPOE~!AE, CONTH.-ui,,-"CES 
NOTICE OF INPE~l)ING 

;'lARRz\'~'T 

DAILY LISTING OF 
Bn;nOVERS 
CASE JACKET 
GU:·iNED LAE:::L 
~"E"l FILINGS/ pE:mH1G 
CASE/CASE EISTO?.':" S R?T. 
DEFENDANT/DOC. 'i'i 
CROSS REF. LIST 
UEFENDi\N'r :-;OT ICES 

(REHINDERS) 
PROBATION ~FER~~L/ 
DISPOSITIO::~ RE?O:<T 
l'iEEKLY OVE?.VIEl;' OF 

Cl\SELOAD 
AGEING REPORT OF 

CASES 
WARRA~"T EX?IRZ\.TIO-;: ... 

REPORT 
NO","THLY DE=E~mi\NT 
DATA SU~h~I.".i<Y 

COURTROO;·! C.Z\.SE DATA 
& PENDIKG STATUS 
HO~"THLY DISPOSITION 

REPORT 
ANl-.'UAL FILE 
PURGING REPORT 

I
ACCOUNTING LEDGER 
(DAILY. ~;O~:T!!LY) 

lOUU ESTREATURE 
rEPORT 

/1~TCLADIED NONEY 
"OTICES 
Il'CL~r:.IED ~IO~EY 
rRl\NSFTm r,IS'[' 
BO~DSNl\N/SL':{ETY 
IlO;.;o STi\TUf, RP.PORT 

ttttlxl * I INFORHl\TION mQUIRIES 

I II II \LOG OF C/\Sr. RECORD 
I\T.TERN!'IOt:S _ 
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PROPOSED SYSTEM OUTPUT 

The reports listed below, and described in more 

detail on the following pages, represent the potential 

output of the proposed automated Criminal and General 

Sessions Module. With the.capture of extensive data 

elements (See"Data Elements"section) and the develop-

ment of the case master file, the system will have the 

flexibility for incrementing or adjusting the system 

output .array with minimal additional system 

development. 

The precise format of each output document is, pre-

determined in some cases by current format; this partic-

ularly applies to forms (warrants, mittimuses, etc.). . ' 

However, some reconsiderati0n of forms in terms of con-

solidation or simplification will be undertaken during 

the detail design phase. The format of th~ remaining 

output will also be determined during the design system. 

phase. 

Also included in this section is a chart containing 

a brief summary of cleri~al responsibilities correlated 

with the proposed system output (Exhibit 7 ). 

More detail of changes in manual procedures can be 

-40-

found in Section II, IIImpact of the Proposed 

System ... 

For convenience and clarity, the system output 

has been grouped into three sections: Calendars, 

Operations and statistical Output, and Financial Trans-

action Output. The Calend~rs section includes docket 

sheets and associated docket output, and forecast 

schedules or calendars. The section entitled "Operations 

and Statistical Output" contains documents pertaining 

to dai~y court clerical operations in the areas of case 

jacket preparation; forms and listings production; dis-

position reporting; inquiry response; file ma~ntenancei 

and, statistical reporting. The "Financial Transactions 

output" section deals with reports required for ,accoun-

ting operations and inquiry response. The,se financial 

output documents comprise the Criminal/Gen~ral Sessions 

modular portion of the Accounting Module per-se, to be 

implemented along with the rest of the Criminal/General 

Sessions Module. The multi-phased implementation of the 

Accounting Module i·s described again in the Accounting 

Module, Section V 
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CRIMINAL/GENERAL SESSIONS 'SYSTEM OUTPUT 
... 

CALENDARS 

Daily: 

Daily Docket Sheet - 1, 2, 3 days out 
Docket Addendum 
Docket Pull List 
Alphabetical Docket Listing 
Inmate Call Sheet 

Weekly: 

Officer's Weekly Calendar 
DAIs Docket Sheet 

OPERATIONS AND STATISTICAL OUTPUT 

Daily: 

Capias Report 
Warrants Forms 

-Mittimus Forms 
Process List for Sheriff's Office 

,Subpoena ~orms, Continuarices 
Notice of Impending Warrant Forms 
Daily Listing of Bind-Overs 
Case Jacket Gummed Label 
New Filing/Pending Case/Case History Report 
Defendant/Docket # Cross Reference Listing 
Defendant Notices (Reminders) 
Probation Referral/Disposition Repo~t 

Weekly: 

~ Weekly Overview of Caseload 
Ageing Report of Cases 
Warrant Expiration Report 
Log of Case Record Alterations 

!-1onthly: 

Monthly Defendant Data Summary 
Monthly Courtroom Case Data and Pending Status Report 
Monthly Disposition Report 

Yearly: 

Annual Statistical Reports 
Annual File Purging Report 

-- --~ -~~~ 

~~--~--,----~--~--~------------------~--~------
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FINANCIAL TRANSACTIONS OUTPUT 

Daily: 

Daily Ledger 
Bond Estreature Report 

Weekly: 

Unclaimed Money Notices 
Unclaimed Money Transfer List 
Bondsman/Surety Bond Status Report 

l1.onthly: 

Monthly Ledger 
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REPORT TITLE:" 

, CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

fj . DISTRIBUTION: 

USE: 
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Daily Docket Sheet 
(~" 2, 3 days out) 

Daily Schedule of Cases 

By courtroom, by time of day, 
by defendant 

Courtroom 
Da'te, Time 
Docket # 
Defendant - Name 
Defendant Date-of-Birth 
Charge(s) 
Wi'cnesses, 0 fficers 

(Space for disposition information) 

Daily 

Docket Sheet (1 day out) 
- Co~rtrooms, Police, Public 

Defenders, County Jail, Ci,ty Jail, 
ID Bureau, Sheriff, etc. 

Docket Sheet (2, 3 days out) 

- Clerks for manual back-up 

Management of Courtroom procedures by 
Judges 

Hardcopy back-up for dispositions 
Manua~ Docket preparation (back-up) 

by clerks 

f'.~. J 

: 11 
n .Ct-l 

[t) 

I~~~ 

... ' 

REPORT TITiE'~" 

..... 
CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

• 

, " 

" . 

Docket Addendum 

Additions not on Docket Sheet for 
daily processing 

Same as Daily Docket Sheet 
(See Dai ly Docket Sheet for details) 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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" . 

Docket Pull. List 

Daily docket scheduled cases 

By Docket #, by Courtroom, by time 
of day 

Docket # . 
Defendant - Name 
Courtroom 
Time of day 

Daily 

Clerks 

Pulling jackets for Courtroom 
procedures 

'-'--~"~------~'--~----~------

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBT.::l'ION: 

;\ 
" 

USE': 

.. Defendant - Name 
Defendant - Date-of-Birth 
Docket # 

• Courtroom 
J Time of Day 

Witnesses, Officers 

Daily 

Clerks for posting near counter 

Reference for inquiries re Court 
Schedule 

Eliminate counter inquiry time 
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. REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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Inmate Call Sheet 

City and County Jail inmates 
scheduled for court appearances 

By City or county jauI; alphabet­
ically by inm~te 

City Jail, County Jail Sections 
Inmate/Defendant Name 
Courtroom 
Time of Appearance 
Procedure 

Daily 

Sheriff's Office 

Scheduling and summon1ng jail 
inmates to courtrooms 

(, 

~. 

. . 

,~' ........ 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY; 

DISTRIBUTION: 

USE: 
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Officers' Weekly calendar 

Officers' scheduled court appearances 

By officer, by date 

Officer - Name, # 
Date, Time 
Courtroom 
Defendant - Name, Docket # 
Charge 
Officer Capacity (complainant, 

witness) 

Weekly' 

Police Department 
Court Liason Officer 

Officer's court appearances 

iii. 
!i 
il 
il 
if 
II 
il 
II 
11 
U 
'I '-, 
it h 
ii 

H q 
!I 
Ii 

11 I, 
jI 
11 

II 
il 
H 
I; 
Ii 
I! 
II 
II 

~ 
~ 
n 
R 

~ 
11 

i 
t 
H 
( 



ftt ,j 
'1 

r: { 
rl~ 
.[, 

REPORT TITLE: 

r{, l " 
:to 

CONTENTS: 

t ~' 

l.t. ORGANIZATION: 
" 

t 

f.l:: ,. 

j,~ 
1£ 

DATA ELEMENTS: 

rt .. 

r~ 

t f (;'.. 
, 

[t , FREQUENCY: 

{" , 
r'f'7 
l«:t': DISTRIBU'1;'ION: 

rr I :,' 
l;' 

"" 
, flj i -I 

L " USE: 

tt 
fC 
[' , l~ . , 

1 U 
~ 

rl~ , .' 
{(,.r 

, ~ 

![ l ; ~ 
.... ' 

0 ;'1'" ) ,I 

" (';1 
\ '..:J 

tIll ; ;j 
( , Ii 

" 

t'U' 

-48-

DAis Docket Sheet 

Weekly calendar of trials and hearings 
on motions 

by courtroom 

Courtroom 
Date,' Time 
Docket # 
Defendant - Name 
Defendant 'Date-of-Birth 
Charge(s) 
Witnesses, Officers 

Weekly 

DA's office Case management 
City Attorney's office 

DA's 
City Attorney's case management 

" " 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

'. 
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, Capias Report 

Warrants, Mittimuses issued: Warrants, 
Mittimuses Served or Satisfied 

Warrants section, mittimus section 
by Docket # (separate SUb-sections 
for those issued and those served 
or satisfied) 

Warrants Section, Mittimus Section 
Docket # 
Defendant - Name 
Charge 
Warrant, Mittimus 
Date Issued 
(Date Served/Satisfied) 

Daily 

. Clerks 
Copy to person serving Warrant or 

Mittimus 
Court,Marshall 
DPD 

. 
Copy to server as transmittal sheet 
Hardcopy tracking of Warrants, Mitti­

muses issued 
Court Marshall for tracking satisfied 

or served Warrants and Mittimuses 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

]~REQUENCY: 

DISTRIBUTION: 

USE: 

'. 
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, Warrants Forms 

Warrant 

By defendant 

Docket # 
Defendant Name, Date-of-Birth 
Home Address 

, (Business Address) 
(DPD #) , 
Charge 
Date of. Offense 
Complainant 
Date, Time of Courtroom procedure 

(failure to appear) 
Warrant, Date Issued 

Daily: or weekly 

Clerks (for Judge's signature) 
, Fugitive Detail (Criminal) 

Marshall (Gener~l Sessions) 
Origi~al to case jacket 

Issuing Warrants 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

. FREQUENCY: 

DISTRIBUTION: 

USE: 

.. 
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Mittimu$ Forms 

Mittimus 

By defendant 

Docket # 
Defendant - Name, Date-of-Birth 
Home Address 
Charge 
Plea Date, Plea 
Fine, Sentence Amount 
Date Mittimus Issued 

Daily 

Clerk - for Judge ',s (or clerk IS) 
signature 

Marshall' 
Original to Cuse jacket 

Issuing Mittimuses 

.i. ,.,.. ... ';"";,, .. 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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Process List for Sheriff's Office 

Subpoenae sent to be served 

By date, by witness 

Date, Time Due in Court 
Witness - Name, Address 
Docket # 

. Defendant - Name 
Charge 
Court Procedure, Courtroom 

Daily 

Sheriff'8 Office 
Clerks 

To accompany Subpoenae for Sheriff's 
tracking 

To record return of service (manual 
back-up) 

-, .. 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

'. 
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Subpoena Forms, Continuances 

Subpoenae, subpoenae continuances 

By defendant name 

Docket # 
Defendant - Name 
Witness - Name 
Witness - Address 
Courtroom 
Date, Time of Procedure 
Defendant charge(s) 
(Initial Subpoena or Continuance) 
(Date, time of cancelled procedure) 

Daily 

Clerks to Sheriff for service 
Copies to case jacket 
Continuances: mailed to W.:lt:ness 

directly (Witness also called 
if procedure within three days) 

Reconciliation with process list 
to Sheriff 

Service of Subpoenae 
Notification of continuance and 

nullification of previous 
subpoena if procedure not held 

,I 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

. I 

USE: 

'. 
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Notice of Impending Wa~:,rant Forms 

Notice of Impending Warrant 

By defendant 

Docket # 
Defendant - Name 
Hoine Address 
Charge 
Offense Date 
Fine Amotin t 
Date of Notice 
Date Warrant to be Issued 

Daily 

Defendants 
Copies 'filed with Complaint 

Issuing NOtices of Impending 
warrant 
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" 

Daily Listing of Bind-Overs 

cases ordered bound over to 
District court 

~ Docket' # 

Docket # 
Defendant - Name, Date-of-Birth 
Date Ordered Bound Over 
Reason for Bind-over (waive of 

P/H, set date expired, P/H 
result, warrant on felon, etc.) 

Daily 

District Court 
Signed copy to files 

To accompany case jackets 
Receive signature of District court 

Clerk that jacket was received 
Hardcopy proof of receip-c in 

District court 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

- DISTRIBUTION: 

USE: 
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Case Jacket Gummed Label 

Case jacket information 

By Docket # 

Docket # 
Defendant - Name, Date-of-Birth 
Filing Date 
Charge 
Complainant 
Date of Jail Release 
Defense Attorney's Name, 

Address 
Co~rtroom 

Bond Amount, #, Type 

Daily 

Case Jacket 

Case jacket preparation for 
new filings 
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New Filing/Pending case/Case 
History 'Report 

New filings with other pending cases 
(probation, suspended sentence, 
outs tanding warrant, etc.) " and 
previous case histories 

By defendant 

Defendant Name 
New Case Info: 

Docket # 
Charge 
Filing Date , 

Pending Case Info: 
Docket # 
Charge (original, reduced) i Date 
Dispositio~sentence/finei Date 
status (suspended sentence,' 

Histo.ry Cases 
Docket # 

proba tion, warrant, etc.) 

Charge (original, ~educed) i Date 
Disposition/Sentence/Fine; Date 

Dai~y 

Probation 
DAis Office/City'Attorney's Office 
Case Jacket (by Judge's request) 

Notifying pertinent parties of recidivism 
DA 's or City Attorney's case management i 

prosecution decisions 
Judge,' s information 
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Defendant/Docket# Cross Reference 
-Listing 

All active cases 

Alphabetical by defendant name 

Defendant Name, Date-of-Birth 
Docket # 
Charge 
Next Court Date, Time 
Courtroom 
Purpose 
Bonded (yes or no) 
Amount 
Jury Fee (yes or no) 
Warrant issued? 
Mittimus Issu~d? 
On Probation? 
SUspended Sentence/Defe:..:red 

Prosecution, etc.? 
Daily 

Clerks 

Back-up" alternative to terminal to 
answer inquiries and find case 
jacket 
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Defendant,Notice~ (Reminders) 

Reminder notices of court date to 
defendants, with a courtroom 
appearance scheduled over x 
days from previous appearance; 
on post cards 

By defendant 

"Reminder" 
Courtroom 
Date, Time 
Procedure 

Daily or Weekly 

,Defendant , 

Remind defendant of courtroom 
appearance 

Reduce number of failures to appear 

r 

1.\ 

---

REPORT TITLE: 

CONTENTS: 
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DATA ELEMENTS: 
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DISTRIBUTION: 

USE: 
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Probation Referral/Disposition Report 

All defendants referred to probation 

All pre-trial probation referrals, 
post-trial probation referrals, and 
dispositions of probation denied 

Defendant - Name, Date-of-Birth 
Docket # 
Pre-Trial Referral Date (for testing) 
Probation Hearing Date/Time/Courtroom 
Disposition (probation affirmed/denied) 
Referral Date for Probation 

Daily 

Probation Department 

Tracking probation referrals 
Dispositions of referrals denied 
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We~kly Overview of Caseload 

. 
SUmmary of courtroom calendars for as 

far out as cases are scheduled 

by courtroom, by date, by procedure type 

courtroom 
D~tes 

Type of.procedure 
Number of cases set for date by type 

(arraignments, etc.) 

Daily 

Judges 
Presiding Judge 
Police Department 
Clerks 

Management tool; scheduling of . 
arraignments by Police Department 

REPORT ':k:!TLE: 

CONTENTS: 

ORGANIZATION: 

DATA EItEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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-62- .: 

~ging Report of Cases 

Acti ve Ca ses over a Icertain age, ex. 45 
days (time limit variable to vary 
number and age of exceptions) 

by courtroom, by age (oldest fir'st) 

Courtroom 
Days since filing 
Docket # 
Defendant - name 
Charge 
Filing Date 
Next Courtroom Appearance Date, 

Procedure 
Previous Courtroom Appearances; Date, 

Procedure 
Initiating Party of Continuance 

.or Motion 

Weekly or Monthly 

Court M~nagement 

Assessment of caseflow management, by 
courtroom 

.. -. .!. *' M ... 
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Warrant Expiration Report 

Warrants outstanding for over one year; 
warrants outstanding for 11 months 

to be purged the following month. 

by Docket # 

Warrants Expired Section; Eleven 
Month Warrants Warning Section 

Docket -If 

Defendant - Name, Date-of-Birth 
Date Warrant Issued 
Expiration Date 

Weekly 

Court Clerks 
DA 
Court Marshall 

Purging expired warrants to 
inactive status 

Notifying proper authorities of 
warrants expiring the following 
month should they want to take 
some action (extend warrant, 
etc.) , 
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" 

Log of Case Record Alterations 

All Case Records Either Altered or Deleted 
on The Case Master File within th,e Current 
Week 

, 
/ 

/ ,.-
I 

By date, time; by person m.ax.:ing changes 
/ 

/ 

Date, Time Record Altered 
Person Making the Alteration 
Initial Record Format and Data 
Altered Record Format and Data 

Weekly 

Court Management (Division Supervisors) 

Appr6v.h1g Master File Alterations After 
an Initial Record was Entered 

Tracking Erroneous Changes 
Assuring Security of the Master File 
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Monthly Defendant Data Summary 

breakout of charge statistics: 
sex, age, etc. 

by charge 

Statute (Municipal Charge) Code #, 
Charge 

Sex 
Age of Defendant 
Address of Defendant (resident/non­

resident) 
Counsel 
Average number of days arrest to 

arraignment 
Aver~ge number of days - arraignment 

to trial 
Sentence 
Age of failure-to-appear case defendants 

(average) 

Monthly 

Court Management 
Judges 

Management analysis and planning tool 
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CONTENTS: 

ORGAN! ZAlrION: 

. DATA ELEMEN'rS: 

FREQUENCY: 

DISTRIBUTION: 

,USE: 
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Monthly Courtroom Case Data and 
Pending Status Report 

CQurtroom procedural and disposition 
statistics 

E¥ courtroom, by procedure; month, 
year-to-date totals 

-Courtroom 
Date (current month, year-to-date) of 

procedure 
Courtroom procedure/disposition 

Monthly 

Court Management 
Judges. 

Management analysis and planning tool 
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Monthly Disposition Report. 

Courtroom disposition 'statistics for 
the month 

By Criminal Felonies, Griminal Mis­
demeanors, General Sessions; by 
charge 

Date (current month only) of Disposition 
Felony, Misdemeanor, General S~ssions 
Charge 
Plea 
Disposition 

Monthly 

Court Management 
Judges 

Management Analysis and planning tool 

I 
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CONTENTS: 
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DATA ELEMENTS: 
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DISTRIBUTION: 

USE: 
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Annual Statistical Reports. 

'same as monthly reports--yearly 
£igures 

. 
(see Monthly Reports for details) 
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Annual File purging Report 

cases disposed of or inactive for 
over N years (N - depends on 
space-for jackets) 

By Docket #i active sectioni inactive 
section 

Active or Inactive Section 
Docket # 
Defendant Name 
Time Inactive 

Yearly 

Court Clerks 

For purging cases from the inactive 
discharge file 

.. 
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DISTRIBUTION: 

USE: 
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-70-

", 

Daily Ledger 

Laily accounting transactions 

by charge type; Docket # detail, 
charge category totals 

Charge Type, Account Code 
Docket # 
$ Amount 
Receipt, Disbursement (re£urn, 

forfei ture) 
Total for Code category 

Daily 

Accounting 

' .. 

Reconciliation with cash register 
receipts, bank deposits, trans­
mittals to treasury 

Audit trail of financial transactions 
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Bond Estreature Report 

Bonds ordered forfeited (inclUdes 
jury fees); total amount for 
transmittal to treasury 

by Docket # 

Docket # 
Defendant Name 
Bond Amount/Jury Pee Amount 
Date Ordered Forfeited 

Daily or Weekly 

Accounting 

For writing check from escro~ account 
for transmittal of forfe~ted bond/ 
jury fee amounts to general fund 

For posting forfeit date, check #.to 
case master file 
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, 
, 

Unclaimed Money Notices 

Notices to Surety for bond money 
ordered returned and not 
collected: same with jury fees 
for defendant 

by 'surety (defendant) 

Surety Name (Defendant name) 
Surety Address (Defendant address) 
Docket #, Defendant Name 
Bond Amount (Jury Fee Amount) 
Date Ordered Returned 
Dat~ to be Transferred to Unclaimed 

money 

Weekly 

Accounting 
Surety (Defendant) 

Notification to surety of unclaimed 
bond money; to defendant of un­
claimed jury fee 
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, DISTRIBUTION: 

USE: 

'. 

-73- ' 

Unclaimed Money Transfer List 

MOney ordered returned to Surety/ 
Defendant and not collected; 
total amount for transfer to 
general fund 

by Docket # 

Docket # 
Surety/Defendant Name . . 
Fee Type, Amoun'!:: 
Date Transferre; c .... o General Fund 
Total Amount of Transfer to General 

Fund 

Weekly 

Accounting 

To write a check from escrow account 
and transfer unclaimed money to 
general fund 

To post bond/jury fee status, check # 
to case master file 
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FREQUENCY: . 
;':~ 

DISTRIBUTION: 

USE: 

-74-

Bondsman/Surety Bond Status Report 

Bond status 

by bondsmari/surety 

Bondsman/surety Name, Address 
Docket # 
Defendant' Name 
Bond #, Bond Type 
Property ValUe, Other Leins 
Court Lein: held; released; dates 
Bond Amount 
Bond Status 

Weekly 

Bonding Personnel 
Clerks 
Accounting 
State Insuran~e Commission 

For making bonds 
For answering inquiries; backup 
Supplants semi-annual report to the 

State Insurance: Commiss ion 
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-75-

Monthly Ledger 

Account totals - currerit month, 
previous balances, year-to-date 

by account code 

Account Code, Title 
Current Month Total 
Previous Balance 
Year-to-Date Total 

Monthly 

Accounting 
Court Management 
Budget Office 

, .I 

Reconciling bank account, Treasury 
transmittals 

Court management information 
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-76- EXHIBIT 7 

-1 •..•••• ~. 

SYSTEM REPORT CYCLES 
AND AREAS OF CLERICAL RESPONSIBILITY 

... ,~ , ........... ~. 

,I DAILY CYCLE, 

EDP OUTPUT 
OFF-LINE 

Daily Docket Sheet 
(1,2,3 days out) 

Docket Pull List 
Alphabetical 

Docket Listing 
Judg'e 's Calendar 

Capias Report 
Warrants 
Mittimuses 

Process List for 
for Sheriff 

Subpoenae 

Subpoena Continuances 

Notices of Impending 
Warrant 

ON-LINE 

Docket Addendum 

CLERICAL 
R~SPONSIBILITIES 

Pull jackets using 
pull list, sort by 
courtroom; distri­
bute Docket Sheet, 
j acke{:s , Judge' s Cal~ 
endars by courtroom 

Post alphabetical 
listing for counter 
inquiry 

File 2, 3 day out 
Docket for back-up 

Distribute with jac­
kets by courtroom 

Keep copy for infor­
mation inquiries 

Distribute to proper 
authorities; file 
report copy 

File originals of 
Warrants, Mittimuses 
in jackets 

Distribute to Sheriff; 
file report copy; 

File Subpoenae copies 
in jackets 

Mail to defendant; 
Notify by phone if 

date within 3 days 
of cancelled or 
scheduled court date 

Mail forms; 
File copies with com­

plaints 
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-77-
I 
'I 

·1 ' SYSTEM REPORT CYCLES 

." 
" 

EXHIBIT 7 

AND AREAS OF CLERICAL RESPONSIBILITY 
Page Two 

I DAILY CYCLE, cont'd 

EDP OUTPUT 
OFF-LINE 

. 
;, 

;, 

Defendant/Docket # 
Cross-Reference 
Listing 

Defendant Notices 
(reminders) 

, 
~ , 

Probation Referral/ 
Disposition Report 

~ . . . 

ON-LINE 

Daily Listing of 
Bind-Overs 

Case Jacket Gummed 
Label 

New Filing/Pending 
Case/Case History 
Report 

' ... 

CLERICAL 
RESPONSIBILITIES 

Pull jackets; deliver 
to district court 
with Listing; have 
district c'ourt 
clerk sign listing 
by each jacket as 
receipt; 

File report with sig­
natures"for proof 
of receipt 

Paste label on case 
jacket 

Original to case 
jacket., copy to 
wanting area (pro­
bation, warrant, 
etc.); copy to 
~efense attorneYi 
copy to DA or ci.ty 
attorney 

Keep in available 
area for reference 
or answering in­
quiries 

Mail to defendant 

Distribute to Pro­
bation Department 

(i.1 

-78- l~XHIBIT 7 

SYSTEM REPORT CYCLES 
AND AREAS OF CLERICAL RESPONSIBI~ 

Page Three 

II WEEKLY/MONTHLY/YEARLY 

EDP OUTPUT 
OFF-LINE 

, Weekly, Monthly, Annual 
Statistical Reports: 

• Weekly Overview of 
Caseload 

• Ageing Report of 
Cases 

• Monthly Defendant 
Data Summary 

• Monthly Courtroom 
Case Data and 
Pending Status 
Reports 

• Monthly Dispositior. 
Report 

• ,Annual Statistical 
.. Reports 

File Purging Report 

Warrant Expiration 
Report 

ON-I.INE 

Log of Case Record 
Alterations 

CLERICAL 
RESPONSIBILITIES 

Distribute to Court 
management and 
judges. 

,Purge manual jacket 
file 

Notify proper author­
ities that'Warrant 
expired 

Give to supervisor 
for examination and 
approval 

; 
" 
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-79- , EXHIBIT 7 

• 

SYSTEM REPORT CYCLES Page Four 
AND AREAS OP CLERICAL RESPONSIBILITY 

III ACCOUNTING 

EDP OUTPUT 
OFF LINE ON LINE 

Daily 
Ledger 

Bond 
Estreature 
Report 

Unclaimed , . 
Money 
Notices 

Unclaimed 
Money 
Transfer 

j, List 

Bondsman/ 
Surety Bone 
Status 
Report 

Monthly 
Ledger 

.. . ';' ! 

". 

. . 

CLERICAL RESPONSIBILITIES 
ACCOUNTING CRIMINAL/GENERAL SESSIONS 

Reconcile cash regi­
ster money; tapes, 
make bank deposits' 
and transmittals to 
Treasury 

Write check, make 
transmittal to Trea­
sury; write check # 
on report, give to 
Criminal/General 
Sessions clerks 

Send to surety or 
defendant .. 

Write check, make 
transmittal to Trea­
su.ry; write check # 
on report, give to 
Cl: iminal/ Gener al 
SI3ssions clerks 

Distribute to Bondi~~ 
personnel; Criminal/ 
General Sessions 
clerks; file copy; 
send copy to State 
JCnsurance Commission 

l~econcile bank 
account, Treasury 
transmittals; dis-
"tribute to court 
"management, budget 
office 

Send cash register tapes., 
money to accounting 

Post forfeit date, check 
# to case master file 
via terminal 

Post transfer date, 
check # to case master 
file via terminal 

-..,--.. ... -------~--~--

" 

" , 

,I 
'I 
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IMPACT OF THE PROPOSED SYSTEM 

Manual procedures and ~fforts will be significantly 

revised as a result of the proposed automated system. 

··While the details of job descriptions and new manual 

procedures will be documented during. the. detail design 

phase of system development, a s~ary statement of 

impact is outlined in Exhibit 8. 

Briefly, some of the major impact areas include: 

o Calendar Procedures 

.. Operations Procedures' 

~ 

;I.~ . 

General 
Initial Case Filing and Case 

Updating 
Manual Files and Logs 

Statistical Reporting 

co Financial Transaction Procedur'es 

'" 

~ 
I 
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Calendar Procedures: 

A high impact area will be elimination of.manual pre­

paration of docket sheets and maintenance of a date file 

,~. of' case jackets. Scheduled court case~ are entered as 

terminal input, causing a calendar file'updat~ as well 

as updating the case maste~ record. The daily docket 

sheet will be produced from the calendar file, along with 

a pull list for pulling the case jackets from the master 

jacket file (in docket number sequence). In addition, 

the calendar file will produce the D.A.,' s Docket Sheet, 

and a weekly Officer's Calendar consolidating an officer's 

weekly courtroom schedu~e.· The calendar file also makes 

readily available courtroom caseload.management statistics 
.'.' 

(ex. the Weekly Overview of Caseload report), and could 

be used to glean an overview of courtroom continuance 

policies and 'case-handling practices previously too time-

con~uming and cumbersome to compile • 

Operations Procedures: General 

Another major area of impact will be inquiry response. 

An inordinate amount of time is currently spent answering 

telephone and counter inquiries, sometimes requiring 

four to five manual file search~s before locating an 

answer'., Case data will be available through terminals 

located.in the counter area, and information retrieval 

should take only five to ten seconds. From the results 

.-
""--">~~',' 

~-~ .. ----...--------.--~---
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. , 

of a statistical sampling of 'phone and counter 

inquiries, it appears that terminal inquiry (in conjunc-

tion with the posting .of an Alphabetical Docket Sheet 

Listing) will answer over 95% of total inquiries, holding 

manual file-searching to an absolute minimum. 

Capiases (warrants, mittimuses), Subpoenae, Subpoena 

Continuances, and Notices of Impending Warrant forms 

will be produced automatically, alleviating the clerical 

area from typing and collation of these forms,· and from 

date file maintenance and card file searches to initiate 

them. 

Operations Procedures: Initial Case Filing and 
Case Updating: 

Upon initial case filing, the basic information will 

be typed only once, as opposed to the minimum of tpree 

tim~s during current procedures. The basic case data 

~lill be typed on a terminal; the system will perform an 

edit, then file the case on the case roaster file, and 

transmit the data back to a terminal typewriter for the 

case jacket. Case updating will also be a(~complished via 

~e terminal; the system will edit all incoming data to 

see that all required file data are present and in 

agreement with the master case record before updating the 

record. In this manner, automation should also increase 

the acc~rac¥ of data, providing a network of checks and 
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and balances at each progressive step in the prosecution 

of a case. 

~etirement of cases will require no more than 

entering a final disposition and closing out the accoun­

ting transactions on the terminal. As all jackets \l1ill 

be in docket number sequence, manual jacket dead file 

rnaintenan::e will be eliminated. As the jacket file 

becomes overfull, the terminal will take a range of 

docket numbers and display the numbers of cases still 

active within that range. Thus, visual analysis jacket­

by-jacket to retain active jackets upstairs will be 

unnecessary. A periodic listing of· warrants over one 

year old will also eliminate manual file searches for 

retiring cases with ye.ar-old warrants .. 

Operations Procedures: Manual Files and Logs 

All card files will be eliminated through automation: 

master, status, capias {warrants, mittimuses), stays, 

appeals status, bond, jury fee, attorney fee. Separate 

jacket files (date; dead, pending, etc.) will be consoli­

dated into a master jacket file in docket number sequence, 

reducing the chance of misfilings and lost jackets, and 

increasing the case of discovering misfiled or lost 

jackets. Logs of mittimuses, warrants and bind-overs 

will no longer be manually maintained. 

. The two p~ocedural areas to be contin~ed by manual 

", . . 

.l 
'I 

.~ 
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maintenance are parole viOlations and appeals. While a 

. skeletal appeal status record will be input and main­

tained on the computer, details will be kept in the 

-~. m~~ual log, which will be revised to include the infor­

. mation currently being maintained on appeals status 

cards. 

~tatistical Reporting: 

The ease and efficiency of automated statistical 

analysis of the data files will eliminate the manual 

tally sheets and collation of monthly statistical 

reports. Statistical and management reports will be 

produced automatically. 

.I~~ 

Financial Tr~nsactions Procedures~ 

All financial transactions (receipts and disburse-
;, 

ments) relating to' a case w~ll be maintained as part of 

the automated master case record. This eliminates the 

typing, maintenance, filing, and handling of all fin­

ancinl card files~ The bond amount is entered at initial 

case filing on the terminal; bond payment is entered with 

surety data as the bond amount is received. Orders to 

return or forfeit bonds are recorded on the te·rminal, 

and return data is also entered. Orders to forfeit cause 

a record to be printed on the Bond Estreature Report, 

and triggers the accountant to write one check ~o 

treasury, eliminating the current individual case-

I 
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handling of forfeitureso The same procedures pertain to 

jury deposits/fees. Assessment and pay.ment of fines wil~ 

I 
be entered on the terminal, as will stays of execution. 

Expired stays automatically trigger issuance of a mitti-

mus, eliminating a manual search for expired mittimuses. 

Each transaction entered on the terminal will undergo 

a system edit and comparison to master file data (orders, 

amounts, etc.), enhancing the accuracy of financial 

transactions. The automated data base will also serve 

as an audit trail and point of financial reconciliation. 

Manual preparation of daily accounting tally sheets and 

the daily ledger will be eliminated by the c;tutomation of 

the Daily Ledger. 

Additional description of the. accounting procedures 

can be found below in the Ac.counting Module description of 

the new system, Section ·5 • 

. ~ . 

i. 
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FUNCTIONS 

. 
calendar Procedures: 

Dail~: 
Daily Docket Sheet, Docket 

Addendum 

DENVER COUNTY COURT . 
CRIMINAL & GENERAL SESSIONS' MODUTIE .'~; 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT 'TO BE 

I 
TO BE 

MANUAL CONTINUED ELIMINATED 
PROCEDURE MANUALLY COMPLETELY 

" .'., -

x 

Docket Sheet - 2, 3, days out 
Docket Pull List 
pulling Jackets for 

Daily Docket x ,x 

Alphabetical Docket Listing 
Docket Sheet Reproduction x 
Daily Docket Distribution x x 
Inmate Ca'll Sheet x 
Weekly: 
Officers I calendar x 
DAis Docket Sheet x 

I 

O'pera tUns Proc edures: 

Information Search for Inquiries x 
capias Reporting x 
Warrant, Mittimus Forms x 
Distribution of capiases x x 
Notice of Impending Warrant 

Forms x 

---==-.~"",-.-=-'=-=-=-""=="""'""-------.-----;------

-

page 

&,r 
onel 

PROCESS NEW 
ON OFF SYSTEM 

LINE LINE PRODUCT 

.'-> 
.. , , 

x 

x x 
x x 

x x 
x 

x 

x 
x 

, 

x 
x 
x 

x 

I 
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DENVER COUNTY COURT 
CRIMINAL & GENERAL SESSIONS MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
FUNCTIONS, cont'd MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

Opera tions Procedures, cont'd 

Stay of Execution Expirations x 
Daily Listing of Bind-Overs x 
Preliminary Hearing Set-Date 

Expirations x 
Defendant/Docket # Cross-

Reference Listing x 
" 

Witness/Docket # Cross-
Reference Listing 

Defendant Notices x x 
Subpoena continuance Forms x x 
Process List for Sheriff's Offi ~e x 
Subpoena Forms x 
Distribution of Subpoenae x x 

Probation Referral/ 
Disposition Report 

Release Slips (Satisfied/Served 
Mittimuses & warrants) x x 

Initial Case Filing: 

Case Jacket Typing x -Master & Status card Typing, 
Filing x x 

Ini tial Case Data Entry 

( J =C_= .. =. ~=_=_~~="'.=_""_.. ~".,_. 

.-

PROCF.SS 
ON OFF 

LINE LINE 

x 
x 

x 

x 

x 
x 
x 
x 
x 

x 

x 

x 

Page TWO. 

., . 
NEW 

SYSTEM 
PRODUCT 

x 

x 

.x 

I 
Q) 

'-..1 
I 

\.1 
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. 
FUNCTIONS, cont'd . 

Initial Case Filing, cont'd 

New Filing/Pending case/case 
History Report 

Second Advisement Forms 
Collation of Incoming Forms 

for Jacket 

DENVER COUNTY COURT 
CRIMINAL & GENERAL SESSIONS MODULE 

SUMMARY OF IMPACT.OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

x x 

x x 
Docket #/Courtroom Assignment x 
Filing of Jackets x x 
List of city Jail Filings x .. 

Case UEdatingLstatus ReEorting:: 
case Data Inquiries' x 

'Courtroom Result/Scheduling 
Data Entry X. 

Retiring of Inactive Cases/ 
Filing x --

~al Files, Logs: 

Master & status Card Files .x x 

Page Three 

PROCESS __ NEW 
ON OFF SYSTEM 

LINE LINE PRODUCT 

x x x 

x* x 

x 0 

x 

x 

.x 'U' .'" 

. *CRT Flag, plus hardcopy report on a term~nal typewr~ter. 

-. 

I 

t 
CD 
CD 
I 

I 
I 
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DENVER COUNTY COURT 
CRIMINAL & GENERAL SESSIONS MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT I TO BE TO BE 
FUl-:rCTIONS, eofit!d MAl'WAt. CONTINUED ELIMINATED 

. PROCEDURE MANUALLY COMPLETELY 

Manual Files, Logs, cont'd 

Jacket Files - Date, Dead, 
Pending x x 

Jacket File - by Docket # x x 
Mittimus, Warrant, Stays 

card Files x x 
Appeal Record Book x x 
Appeals Card File x x 

Parole Violations File 'x x 
Short Form/Long Form/GS 

Complaint Files x x 
General Violations Clipboard F~l ~ x x 
Log of Mittimuses & Warrants x 
Log of cases Bound-over/Receipts x x 

Statistical ReEorting: 
. 

Daily Tally Sheets .x x 
Weekly Overview of caseload 
Aging Report of Cases 
warrant Expiration Report .x 
Monthly Defendant Data Summary 
Monthly Courtroom Case Data & 

Pending Status Report x 

(<> 

PROCESS 
.-' 

ON OFF 
LINE LINE 

x 

x 
x 
x 
x 

x 

page'Four 

NEW 
SYSTEM 
PRODUCT 

--

x 
x 

x' 
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DENVER COUNTY COURT 
CRIMINAL & GENERAL SESSIONS MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 

FUNCTIONS, cont'd' MANUAL CONTINUED ELIMINATED 
PROCEDURE MANUALLY COMPLETELY . 

Statistical Reporting, cont'd 

. Monthly Disposition Report 
Annual stat~stical Reports x 
Annual File Purging' Report 

. 
Financial Transaction Procedures: 

Bond, Jury Fee, Attorney Fee 
Card Files x x' 

Bond, Fee, Fine Receipts 
Data Entry x 

Bonds with no Filing File . x x 
Bonds with no Filing Data Entry x 
Typing of Bond, Fee cards x x 
Bond, Fee, Fine Data Inquiries x 
Tally Sheets & Daily Ledger x 
Unclaimed Money Notices 
Unclaimed Money Transfer List x 
Bond Estreature Report 
Forfeiture of Bonds x 
Bondsman/Surety Bond status Reporlt 
Cash Register Tape/Drawer 

Reconciliation x x 
Escrow Bank Account Maintenance x x 
Daily Bank Deposit x x 

-----,~---,--------------------- 1 

-

PROCESS 
ON OFF 

LINE LINE 

x 
x 
x 

x 

x 

x 
x 
x 
x 
x 

x 
x 

Page Five 

\ ",:' 
NEW 

SYSTEM 
PRODUCT 

x 

x 
---- . 

x 

x 

x 

I 
\0 
o 
I 

J 'J 
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FUNCTIONS 
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DENVER COUNTY COURT 
CRIMINAL & GENERAL SESSIONS MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLE'rELY 
~ncial 'rransaction Procedures, 
cont'd: 

Daily Transmittals to Treasury x x Filing, Maintenance of 
Card Files x x Monthly Ledger x 

Annual Finan~ial Reports x 
-Bona, Fee Returns 

(check writing) x x 
• Bond Fee Return Data Entry x 

I Bond Estreature nata Entry x 
. 

, 

.c::;: .. 

PROCESS 
ON OFF 

LINE LINE 

,-

x 
x 

x 
x 

. 

Page Six 
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SYSTEM 
PRODUCT 
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SYS'FBM BACKUP, 

The system is designed so that a computer hardware failure 

of short duration will not significantly impair the operations of 

the clerk's office in any way, and long term failure will require 

only minimal procedural changes. 

The most likely problem is a failure of teleprocessing 

capability. This will cause difficulties in two are?s: 1) answer­

ing inquiries from the public and the criminal jus·tice personnel, and 

2) entering new case information onto the system. The first prob­

lem will be resolved by providing a daily ~icrofiche listing of th~ 

entire active case file sorted alphabetically by defendant's name. 

The elements to be included are enumerated in the inquiry section 

of the system backup flow chart, and should suffice to answer 90% 

of the questions; additionally, the inclusion of the docket number 

will allow quick access to the jacket for the balance of the infor-

mation. This listing will be current as of the close of business on 

. the previous day • 

-The second problem will not be significant if the tele­

processing failure is of short duration (less than four hours) 

si~ce the jackets'and filings can be held until the terminals are 

working again. If there is pressure to complete some filings 

(such as felony filings where the defendant has not posted bond and 

is being ~eld in jail for his second advisement), these can be done 

as shown on the backup flow chart (Exhibit 9 ). The information 

can either be entered onto the system at a later time, or terminals 

can be used which store information on magnetic tape cassettes until 

teleprocessing service is restored and then pass the data on to the 

computer at high speed without further', operator intervention:. 

-93- . .: , 
,I 
'I 

These terminals,are more expensive, however, and court 

must decide if this convenie~ce will justify the cost. 

.section on costs for further elaboration.) 

management 

(See the 

If the,teleprocessing failure extends over the bulk of 

the !?u~.:!-:ness day, the records for new case filings, courtroom 

. results, final dispositions, and bond informaLion will be sent 

., to DSD for keypunching and ent~.T onto h 
'i. "'J. t e computer files by batch 
" updating. 

. jJ~ 
All of the normal reports, listing and do~ument pro-

duction can then be carried out J'ust as 'f th 
!, ~ e new information had 

corne through the terminals. Any errors detected by the system while 

,reading the cards punched from source information will be printed 

on a separate listing for review and correction by court personnel 

. the next day. Since the usual ~r~cedure will be to provide docket 

sheets, pull lists, and alphabetical defendant listings for one, 

two, and ·three day .. ·.s in advance, one of the 1 c erks will simply take 

the next day's material, add anu new cases h 
J. t at w~re added to the 

docket during the morning, and send it to the printing center as 

. is now being done.:\ 

Since an updated listing of the active case file can still 

be produced, after entry of new informat~on by th~s d .... .... proce ure, the 

courts can continue. ·to function with very little impairment through 

a teleprocessing failure of indefinite duration. 
It~ fact, the only 

conceivable circum~tance that would lead to a failure of longer than 

24 hours would be civil disorder or a bornb~ng f th 
.... 0 e computer facili-

ties of-DSD. E d ven un er these circumstances, we believe it will be 

quite probable that batch services can be restored at an alternat.e 

site within 7,2 hours. In any event, it will always be possible to 

reconstruct the present manual 'system from the data furnished on the 

daily listing of the active case file. 

I 
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SECURITY AND:. PRIVACY 

The court' system must ensure that recorded information 

is accurate, pertinent, complete, up-to-date, and 

reasonably secure from unauthorized access or alteration. 
_._. 

Furthermore, since personal information on each 

defendant will be recorded on the computer files, the 

operation of the system must conform to all legal 

requirements as to information privacy • 

. The system must deal with five different problem areas 

in order to satisfy this objective. The first is the 

recordation of erroneous information; this will be 

minimized because the system will require redQ~dant 

entry of critical informational items, i.e. the 'defendant's 

name, docket ~urnber, and result of each court appearance. 

Thus, to update a record it will be necessary to enter 

the docket number (which will, contain a check digit) and 

the defendants first and ~ast initials. The system 

will check the master record to ensure that the 

proper record is b~ing updated. At the time ()f initial 

case filing it will be necessary to enter the defenaants 

full name twice in order to set up the master record, 

and the system will compare both entries and determine 

that they are identical before creating a ma.ster record. 

Entry of court results will be by code and narrative so 

that an editing check will be possible. 
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The second problem area is unauthorized disclosure of 

information. The system will minimize this compromise 

of security by 1) having all terminals located so as 'to 

be inaccessible to the general public, 2) educating the 

clerical personnel as to which items of information may 

be given to the public, either in person or by telephone; 

and 3) making the history file on a particular 

individual unavailable for examination without e.:..1try pf 

a secret key, known only to management. The history 

file will be examined by the system when new case data 

is entered, but the clerk will only be informed if 

that defendant is presently wanted for some reason 

'such as an outstanding war~ant or a probation violation. 

The needs of the probation department can be handled by 

routinely providing a hard copy printout of the , 
defendants county court 9riminal history when the court 

orders him to report to probation for a pre-sentence 

evaluation. 

The third problem area is unauthorized modification of 

data on the master files. This is the most difficult 

area to handle satisfactorily since sufficiently 

stringent measures would substantially interfere with 

routine entry of new information. The approach that 

the system will take is to allow relatively unfettered_ 

entry of information that will ~ to existing records, 

but make a1teration of data very difficult (except . . 
for items of little consequence such as witness' addresses 

and the name of the defendants' attorney), relying again ' . 

. - .. --.-~,---~-

--
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on·-the secret key available only to court management. 
J-.; • 

Furthermore, thE{"system will keep a 'log of all 

alterations made on this key. and furnish a report to 

management at regular intervals. Thus, unauthorized 

alteration of data should be apparent upon examination 

of the re cord. 

~h~ fourth problem area is that of loss of data, either 

through natural occurences, mechanical equipment failures, 

or acts of violence. All on-line records will be 

dumped to magnetic tape ~t periodic intervals, and the 

transaction log tapes saved so that these files can 

be re-constructed at any time. Data Services has 

competent procedures to maintain the safety and 

integrity of these tapes through almost any conceivable 

disaster. 

The final problem area is the extent of probable federal 

,regulation of data files which permit identification of 

individuals. A privacy bill was passed by the Congress last 

December, but we have not been able to secure a copy of this 

bill for study at the present time: thus, we are not yet able 

to determine' the impact of this new regulation on the proposed 

system. We will review our conclusions with court management 

after we have completed this-study during detailed system 

design. 

.; . 
___ "_~ ___ ~ ~ ____ ~ _____ ......-.oL~ ___ ~ ____________ _ 
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SYSTEM IMPLEl-1ENTATION 

The general implementation plan for the Denver C~unty Court 

System was discussed in the overview section. The'material here 

deals with the specific problems that we expect to arise in the 

implementation of the Criminal and General Sessions module. 

One problem will be th~ training of court personnel in the 

,. use of the equipment and the system. We will prepare detailed job 

~ ~escriptions and procedure manuals (showing the order and respon-
t, 

sibility of each task associated with a particular function) so 

,that court management can make tentative personnel assigrm~nts 

well in advance of the time of conversion. Each clerk will then have 

ample time to study the procedure manuals and familiarize himself 

with the tasks he will be expected to perform. 

We appreciate the concern expressed by court management that 

when clerks learn only one job they can not be eas.ily shifted to 

another job in the event of illness or vacation; however, we feel 
" 

that it would impose too great a training burden to require every 
'. 

c~erk to learn every job at the outset. After the system has been 

operating successfully for a time, perhaps two months, and most 

of the major problems have been encountered and solved, court manage-

ment could insti.tute a policy of regular rotation of clerks from 

one job to another so as to effect this general training over a 

longer pe~iod of time. 

Shortly before we are ready to convert operations to the 

computer system, we will arrange 'training sessions to explain the 

operation of the terminals. 

A more significant problem is the manner of creating ·the 

active case file. There are three alternative approaches to this 

problem: 

PLAN A: 

'-99-
" 

" 

No previous case information will be entered onto the 

system files at all. The clerks will simply begin entering 

new case filings on the terminals when the system is ready 

to begin operation, and will only process cases that were filed 

on or after that date. Cases then in progress would continue 

to be processed under the old, manual system until completed. 

The advantage of this plan is primarily one of minimizing 

the conversion cost since case information would always be 

entered one time, either onto the old system or the new one. 

It would yield itself quite easily to a step-wise implementation 

plan within the criminal and general sessions divisions since, 

for example, one could begin witl1 just misdemeanor filings for 

a time and determine that ~e system would perform satisfactor­

ily before involving more of the court operations. 

The disadvantages of this plan arise from the difficulty 

of determining whether a particular case is filed in the manual 

or computer system, and the fact that the court docket sheet will 

be partially prepared by computer and partially by hand. When 

the jackets come back from courtroom proceedings, clerks will 

have to determine whether the results should go on the status 

cards or be entered on the terminals. Telephone and counter 

inquiries will require clerks to check in both ,systems until the 

conversion is complete. This may result in some confusion and 

frustration with the system during the first four or five months 

of operation. Since there will be no overlap between the two 

systems, testing will be more difficult and perhaps not as 

thorough •. 
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PLAN B: Some clerks will work over a weekend and enter all the 

information contained on the status cards for one segment of 

the court files, perhaps devoting the first weekend to the crim­

inal division, the second to general sessions violations, and 

the third to general violations. All of the operations relative 

to the implemented segment would then be handled by the computer, 

system beginning the following Monday'. 

The advantage of this plan is that it minimi~es the con­

fusion of transition from the manual to the automatic system 

and eliminates the need for dual production of docket calendars 

for each courtroom. 1~e operations ar~ sufficiently distinct 

between the criminal, general sessions, and general violations 

processing that the stepwise implementation of these sections 

should not create additional problems. It will also give tr.~ 

clerks time to familiarize themselves with terminal operations 

and the new system without the distraction of telephone calls 

and counter inquiries. 

The disadvantages are the additional cost to the court for 

personnel overtime and the fact that these initial records will 

be incomplete in regard to bond information, defendant address 

and date of birth, attorney name, etc. These deficiencies will 

not, however, interfere with docket production or other key 

processes. There will not be any parallel operation for testing 

purposes under this plan. 

PLAN c: Two months before scheduled implementation, the courtroom 

, bailiffs will be instructed to code the result of each appear­

ance, the' nex't court date and purpose on the docket sheet. 

These records will then be sent to DSD for keypunching and entry 

-, 

" 

i.\1 

-10il.-
,\ 
'1 

onto computq.r files. .... .... The adrn~n~strative clerks would continue 

to process the cases under the present manual system during this 

time. On the weekend prior to conversion, clerks would run 

through all the status cards and check the computer records 

'via the terminals for accuracy and completeness, and fully 

;~tomated procedures would begin the following Monday. 

The advantages of this plan are the eiimination of any 

transition period and its attendant confusion, and the opportun­

ity for parallel operation of·the computer system with the manual 

system so that complete and exhaustive testing <;>f the new system 

Cal1. be carried out prior ·to any reliance upon it by the courts. 

For example, court management can determine how complete the 

computer act~ve case file is by comparing the computer produced 

docket sheet with the manually prepared one, 'and thereby have 

a sound basis ,for deciding precisely when conversion to the new 

system should take place. 

The princ~pa ~sa van age . I d' d t of th'is plan is the substantial 

cost of keypunching this data (one full time operator. for at 
". 

least· three months), the time required for the bailiffs to 

enter the coding on the doc](et speet, and the time required. 
"::.---

by the analysts to check it before processing and to supervise 

the operation of this Subsystem while working on the complE~tion 

of 'the main part of the module. These records would also be 

somewhat incomplete in the same areas as under the other bm 

plans. 

We will submit complete details for these plans at a future 

time for the consideration of court management. The main con­

version peoblem with existing files will be the eliminatic)n of 

the jacket date files and consolidation of all jackets into 

..i. 6< .... 

" '; 
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one file 'in docket number sequence. Since the jacket pull list 

will include the dat.e due in court, the most practical solution 

is to pull the jackets from the date files as they are due and 

then refile them in docket number sequence after the court 

procedure is completed. Some difficulty may be encountered in 

locating a jacket based on an inquiry keyed to defendan't IS 

name during the transi tion p(~riod, but this will probably not 

justify the time and expense of the alternate pla'l of physically 

rearranging the entire jacket file at conversion time • 

In view of the importance of bond and jury fee records, 

these accounting files should be maintained in parallel with 

the computer system for an extended time, perhaps one year. 

"t '1 
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SYSTEMS DEVELOPMENT AND OPERATIONS: ESTIMATED 
COSTS AND THlING 

Based on' the information gathered during the Project 

Research Phase and documented in the report, we have esti-

mated costs for both the development and operation of the 

new system module. 

The developmental costs inclUde all personnel, hard-

ware and other costs associated with the Design Phase of 

this module through the Final Evaluation Phase, and cover 

approximately 17 months. The operational costs represent 

our estimate of the incremental costs to be added to the 

Court's portion of the Denver Data Services Division's 

monthly budget. The following repres~nt summaries of 

developmental costs, op'erating costs, and estimated time 

schedules for each developmental phase. 

For a further breakdown of developmental costs,' re­

ference should be made to EXHIBIT 10; 

SUMMARY OF DEVELOPMENTAL COSTS 
~IGN THROUGH IMPLEMENTATION PHASES 

Systems Analysis 
Programming 
Support Personnel 
Dedicated Hardware (6 mo. rental) 
Shared Hard\vare , 
Special Computer Forms 
Consultant Services (Evalua,tion 

Analysis, Financial Audit) 
Supplies and Operating Expenses 

TOTAL 

$ 74,552 
94,880 

9,498 
14,434 
28,860 
2,312 

10,000 ' 
2,500 

If 
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§UMMARY OF INCREMENTAL OPERATING COSTS 

Systems Analysis (Maintenance) 
Programming (Maintenance) 
DSD Support Personnel (liD Clerk, 

Computer Operator) 
Batch Processing CPU 
Teleprocessing CPU 
Hardware Poller 
12-Station Controller. 
Display Terminals (6) 
Terminal Typewriters (2) 
Disk Drive 
Disk Pack 
Modems (2) 
Telephone Line 
Special Computer Forms (including 

microfiche) 

TOTAL INCREMENTAL 
MONT!lLY COSTS $ 

300 
300 

800 
2,400 
1,760 

350 
348 
570 
334 
385 
10 

140 
50 

370 

86ll~A) 

(A) 

Based on our research to date, we do not anticipate 
either a significant reduction or increase of clerical and 
administrative personnel costs as a result of module devel­opment. 

(B) 

SUMMARY DEVELOPMENTAL SCHEDULE 

ESTIMATED 
ELAPSED TIME 

PHASES . (MONTHS) 

Design 5 
Programming 5 
Testing 2 
Implementation 3 
Evaluation 2 

17 

(B) 
PROBABLE SCHEDULE 

February (1974) - June 
July - November 
December - January (1976) 
February - April 
May - June 

The start and stop dates for each phase are based on 
the assuciption that the Criminal and General Sessions Mod­
ule will be developed first and a decision to continue with 
development will be made immediately by the court's admin­istration. 
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:.. .. 

CRIMINAL AND GENERAL SESSIONS MODULE 
ESTIMATED DEVELOPMENTAL COSTS 

PERSONNEL 

SYSTEMS KEY PUNCH COMPUTOR I NPU'r/OUT PUT 
ANALYSIS PROGRAMMING OPERATOR OPERATOR DATA CLERKS 

FUN C T ION S 

PHASES 

-
Design 15 6 

Programming 15 48 2 1 1 
Testing 6 6 

1 .5 .5 
Implementation' 9 6 

.5 1 ~ 
Evaluation 2 2 

1 1 

-
3.5 . 3.5 3.5 

Man/Months 47 68 

~~ / 
$ 9,498* 

Total Estimated 
Personnel Costs $74,552* $94,880* 

*The personnel costs are based on estimated salaries of DSD personnel at 
various levels, plus 12 •. 5% for overhead. The use of contract p~ogramrners 
could affect this estima\,:e either upward or dO\-lnward. However, until 
program specs are deve1oB)ed, no reasonable estimate can be made at this 

~\ time for contract programli)lers. 
I: 
Ii 

. ==_._=.===----------------------

II 
\ .! 

TOTAL 
MAN/HONTHS 

COST 
$ 

21.0 

67.0 

14.0 

17.5 

6.0 

125.5 . 

$ 178,930* 
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EXHIBITlO (continued) 

CRIMINAL AND GENERAL SESSIONS MODULE'\: 
,ESTIMATED DEVELOPMENTAl, COSTS 

HARDWARE 

Dedicated Hardware (6 month period): 

Controller to Terminal Cables (8{a) $l10/cab1e) 
Equipment Installation and Freight 
Display Terminal, 6 @ $95/month 
Terminal Typewriter, 2 @ $167/month 
Modem, 2 @ $70/month 
Hardware Poller, I @ $152/month 
l2-Station controller, I @'$;348/month 
Disk Drive, 1 @ $385/month 
Disk Pack, l@ $lO/rnonth 
Telephone Line, 1 @ $50/month 
Microfiche Viewer, 2 @ $IO/month 

Shared (Undedicated) Hardware: 

TOTAL 

.!';'~ 

Teleprocessing CPU (8 hours daily) @ $lO/hr.-uptime 
Batch Processing CPU (610 hours) @ $30/hr. 

TOTAL 

COSTS 

$ 880 
1,500 
3,420 
2,004 

840 
912 

2,088 
2,310 

60 
300 

$14,434. 

10,560 
18,300 

$28,860 
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guilty of serious misdemeanors where the judge feels 

that the miscreant may be helped by professional 

~ounseling and supervision, and for providing these 

,services if the judge r.akes a term of probation part 

of the sentence. 

It is crucially important to have rapid information 

access. A defen.dant I s criminal his'tory, record of perform-' 

ance on previous probation terms, if any, and complete 

details of the present offense are critical if the pre-

, sentence evaluation is to be accurate and timely. The pro-

bation counselor must be aware of any inchoate problems with 

his probationers, especially in r~gard to new arrests 

or counseling difficulties, as soon as possible if he 

is to be able to deal with them effectively. 

At present, the Probation Department manually 

keeps a master card index of each defendant's probation 

history. This file has been increasingly difficult to 

maintain accurately because of its size and the in-

adequate procedure for determining case disposition 

if a term of probation is. not made part of the sentence. 

There is no simple way to learn of a defendant's complete 

criminal record, even in Denver County, in time to be 

used by the interviewer for pre-sentence evaluation. 

I 
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Another problem area is the coor.dination of a 

large number of volunteer counselors and professional 

agencies. At present this is done manually at consider.­

able expense in terms of personnel time and delay in getting 

information to the proper people. This materially impairs 

the effectiveness of the Proba.tion Department. 

A third major problem' area is the compilation 

of statistical summaries. These must be laboriously 

assembled by hand tally and are therefore fragmentary, 

of limited scope, and completed too late to be'of much 

value as a management tool. 

These problem areas have been restated as 

objectives to be satisfied by the new system ahd are 

enumerated on the following page. 

-
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EXHIBIT 11 . 

SYSTEMS OBJECTIVES FOR 'PROBATION DEPARTMENT 

Entcr all information now contained on master cards .onto 
computcr files, and provide access by: 

,..,.. .... .... 
• Defendant/Probationer Name and DOB 
• Probation (D.C.) # + Defendant/Probationer Initials 

Provide Probation Department personnel with lIon-line ll access 
to all information contained on court-master records. 

Pr?v~de "on-line" updating of probation master records and 
e11~1nate the need for multiple recording of the same in for­
rnat.lon .. 

Provide timely statistical summaries of department activities. 
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• ... DESCRIPTION OF NEW SYSTEM ~~~==~~~ ---~ 

The manual procedu~es of the Probation Department will 

be streamlined. and facilitated by the implementation 

of the new system. The defendant will come to the 

iAtake window and present his referral slip. The desk 

will enter his name and date of birth and determine from 

the terminal display whether this individual had been , 

through the Probation Department before. The clerk can 

then locate his file, or start a new one as is appropriate, 

and then refer him either to his probation counselor or 

the diagnostic clinic. Most of the necessary information 

xor this new case will be automatically system generated from 

"the Criminal/General Sessions master file to.the probation 

master file as a new client record. This is represented in 

the general schematic of the Probation Depart~ent by the arrow 

labeled '''from C & GS files" " (see Page- 25). The entrance 

information will be entered on the terminal • 

'Pre-sentence evaluation 

Thus, when the defendant reaches the diagnostic clinic 

desk, his case information will have already been entered on 

the clinic schedules. The clerk will give him the testing 

papers to complete, as at present; when he has finished 

the clerk will enter this fact on the terminal and his 

name will be added to the waiting queue until an interviewer 

takes his case. A complete report of the defendant I s 

criminal history record in Denver County will be prepared 

-

'-111-

COMMUNICATIONS 
~lODULE 

PRE- ~ 
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EVALUATION 
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at this point and added to his folder. 

FILE 

Aft~r the pre-sentence evaluation is complete and typed, a 

clerk will enter the recommendation on the terminal, and the system 

will automatically' prepare the Disposition Sheet, Chronological 

Record Sheet, and Terms of Probation Sheet 
if probation was 

recommended. 

J 
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A daily listing will be provided that will indicate 

which pre-sentence repor,ts are due the following day; this 

is represented in the schematic by the arrow from the 

calendar file. This list will serve as a basis for 

,.pulling and sorting the reports and also to determine which 

reports are still incomplete. The clerks will be able to 

determine by -terminal inquiry if any defendants did not 

report to the Probation Department who were ordered to do 

so. The pre-sentence report will then be sent to the 

proper courtroom for the probation hearing. 

The sentence imposed by the judge will be automatically 

entered 'on the probation,files as soon as it is recorded by 

the criminal and General S~ssions clerks, and will also be 

included on a special disposition report for all defendant:-, 

who went thr~ugh the diagnostic clinic. 

After disposition, the system will list ,the disposition 

and referral information on The Referral/Disposition Report 

generated by the Criminal/General Sessions Module. The 

system will also provide the capability of on-line inquiry 

concerning the status of non-reporting probationers so that 

immediate action can be taken if necessary • 

Supervision 

When a defendant who was put on probation reports to the 

department with a copy of The Terms of Probation Sheet for his 

initial counseling intervie~, he will be assigned by the 

computer to one of the staff counselors. In order to m:aintain 

a balanced load, management will have the capability of speci-

fying a load ratio other than equally if they so desi:ce. If 
\ 

-113-
, 
, 

a staff counselor quits or is unable to work for an extended 

period of time, the system will re-allocate his caseload among 

the remaining counselors. A new' staff counselor will be 

assigned new cases at 1.5 times the rate of the others tmtil 

the case loads are balanced. 

All of the information on ASAP agencies and volunteer 

counselors will be indexed and accessible to the counselors 

on the terminals. This shou.ld facilitate their handling of 

new cases. If the Probation Department should acquire the 

responsibility of coordinating other agencies, such as TABC, 

additional files would be added for each agency. Volunteer 

Counselor Report Cards \'1ill be prepared by the computer each 

,month, and a-clerk will note the return of these reports on 

the terminals. The system "Till monitor the return of t."'1esc. 

cards and notify the proper counselor if a particular report 

is overdue. 

The ASAP Agency Reporting Sheets will be automatically 

prep~red each month, and the reported results will be entered 

on the terminals as they are rece~ved. The reports will be 

sorted by counselor and reported on a monthly basis. Deferred 

prosecutions, sentences or judgements will be similarly monitore~ 

by the system. 

Probation Discharge Certificates will be automatically 

prepared for the counselors signature for probationers near-

ing the end of their term after the system'Probation Discharge 

Listing, wi±h the counselor's notation as to type of discharge, 

has been used to update the probation file. 

+ . * N,'ri .. 
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Other.:repor:ts and listings, shown on the schematic 

as "management reports", are described fully in the system 

output section~ Backup tapes will be prepared from the 
-

active files at regular intervals just as with the other 

modules, and used in the same manner. The discussion on 

security and privacy in the Criminal and General Sessions 

" 

-:j. Module (SECTION II) deals more fully with this matter. 
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SUMMl\.RY OF INPUT/OUTPUT DATA ELEMENTS 

The versatility of the Probation Department in its 

various functions as defendant evaluator, probationer super­

visor, vOlunteer counselor coordinator, and ASAP referral 

source, among others, requires collection of a varied list of 

data elements.. Exhibit 13, Data Elements Flow: Sources and 

Uses, defines these data elements and charts the flow from 

initial entry of each to its varied subsequent uses. The 

types of elements are wide-ranging, generally falling into 

one of the following areas: 

o Criminal/General Sessions referral, basic case, 
and disposition information; 

o Pre-sentence diagnostic information; 

o Pr?bation term record; 

o Probationer probation historY; 

o Volunteer counselor information; 

o ASAP Agency informationo 

See Exhibit 13 for the details of data elements flow. 
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PROPOSED SYSTEM OUTPUT 

Probation Module: 

The system output for the Probation Module of CMIS 

is listed below, and described in more detail on the 

pages following. The output is responsive to several 

mainstream areas of probation procedures: 

o Probationer record maintenance and tracking; 

Case preparation and scheduling for courtroom 

procedures; 

Failures to appear in probation; 

-- , 

•. Tracking Volunteer Counselor ('\1. C.) and ASAP cases; 

Maintaining V.C. Status; 

Statistical reporting 

The impact of the repor.ts on current manual probation 

procedures can be found in the section below, entitled 

"Impact of the Proposed System." 

The lis.ting of output is organized according to the 

frequency with which the document will issue: daily, 

weekly, monthly, 'or on request. liOn request" means that 

the output is available at any time, and the frequency of 

request will be left up to the discretion of probation 

management or the clerical staff as the need arises. 

As in the other modules, the precise format of each 

" 

" 

i.~ 

I, 

-124-

document will be determined during the detail design 

phase of system development, in conjunction with depart­

.~ rnent management. The format of forms will also be 

analyzed duri~g that phase, for poteptiql simplification 

or consolidation. 

The page on statistical output is a combination of 

current statistical report elements and potential statis­

tics available through automation. A further discussion 

of meaningful probation statistics as well as a consoli­

dation. of formats will be undertaken in the detail 

design phase. 
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PROBATION SYSTEM OUTPUT 

Daily: 

Calendar of Probation Hearings 1, 2, 3 d~ys out 
Daily Log of Diagnostic Clinic 
Referral/Disposition Report (See "Criminal/General 

Sessions System Output") 
Terms of Probation Sheets 
Disposition Sheets 
Chronological Record Sheets 
Information Request Sheet (DMV) 

Weekly: 

Volunteer Counselor Status Listing 

Monthly: 

Counselor Caseload Report/Log Sheets 
Probation Discharge Listing 
Discharge Certificates 
Volunteer Counselor Report Cards 
Volunteer Counselor Return Exce~tion Repbrt 
Volunteer Counselor Non-reporting Letters 
ASAP Agenqy Reporting Sheets 
ASAP Agency Return Report 
Probation Department Caseload and 

Statistical Reports 

On Reguest: 
' .. 

Redistribution of Counselor Caseload 
Counselor Log Sheets (updates) 
Probationer/Diagnostic Clinic # Cross-Reference Listing 

(Includes Deferred Judgement, etc.) 
Failures to Appear Report 
Defendant History Printout 

.. 

.,' '" 

, REPORT TITLE: 

CONTENTS: 

ORGANIZATION 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

-i26-

Calendar of Probation Hearings. (1, 2, 
3 days out) 

daily schedule of probation and 
probation revocation hearings 

by probationer '(diagnostic clinic #) 

D~agnostic Clinic # 
Probationer - Name, Date-of-Birth 
Courtroom 
Time of Procedure 
Charge 
Type of Procedure 
In CUstody, Lock-up, Bond, etc.? 

Daily 

Probation Clerks 

Pulling jackets for daily courtroom 
distribution 

Back-up for manual schedule prepara­
tion; 2, 3 days out 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

-127-

Daily Log of Diagnostic Clinic 

Defendant information, charge and 
disposition. 

by order of presentation,at diag­
nostic clinic 

Diagnostic Clinic # 
Defendant - Name, Date-of-Birth 
Sex, Race 
Docket # 
Courtroom 
Charge 
Plea 
Next Court Date, Time 
In Custody? Lockup? Bond? 
Interviewer 
Recommendation (Probation/No Probation) 
Disposition 

Daily 
", 

Probation Clerks 

Scheduling interviews 
Present use for research 

-J ::; ' .. 

........ :. 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

-128-

, 
; 

Terms of Probation Sheet 

Initial form data for judges to complete 

by defendant name 

Diagnostic Clinic # 
Defendant Name 
Docket # 

Daily 

Pre-sentence recommendation folder 
(Blue Folder) 

Judge enters probation order and terms 
of probation. 

+ .... 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: . 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

I 

-129-

Disposition Sheet 

Initial defendant information for 
judges to complete at sentencing 

by defendant name 

Diagnostic Clinic # 
Defendant Name, AKA, DOB. 
Defendant - Address, Phone # 
Employer - Name, Address, Phone # 
Wage, Time Employed 
DPD/DL # " 
Sex 
Docket # 
Courtroom 
Charge 
status (Plea) 
Filing Date 
Defense Attorney 

Daily 

Pre-sentence Recommendation Folder 
(Blue Folder) 

-; 

Judge enters disposition and probation 
conditions at sentencing 

"0; 

"" 

-- .. ------..-~---~--.~ .. " -_._ .. - ... , . .. 

/,' .... 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

" ... ...... . 
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Chronological Record Sheet 

Initial defendant information for judges 
to complete at sentencing 

by defendant na~e 

Diagnostic Clinic # 
Defendant Name, AKA, Date-of-Birth 
Defendant - Address, Phone # 
Employer - Name, .Address, Phone # 
Wage, Time Employed 
DPD/DL # 
Sex 
Docket # 
Courtroom 
Charge 
Status (Plea) 
Filing Date 
Defense Attorney 

Daily 

Pre-sen~ence Recommendation Folder 
(Blue Folder) 

Counselor when'returned from court 

Counselor's record maintenance of 
probationers 

. " 

,~ .. ---~ 
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REPORT TITLE: 

CONTENTS: 
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ORGANIZATION: 
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DATA ELEMENTS: 
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FREQUENCY: 

DISTRIBUTION: 
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USE: 
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Information Request Sheet (DMV~ 

Top portion of request for defendant's 
driving record 

by defendant 

Date (current) 
Defendant Name; Address, .Date-of-Birth 
DL # 
Diagnostic Clinic # 

Daily 

DMV 
Blue Folder when returned 

Requesting defendant driving records 

I 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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Failures to Appear Report 

Referrals to probation (for testing or 
probation and supervision) who 
h~ve not reported within three 
days from referral date 

by courtroom, by Docket # 

Courtroom 
Docket # . 
(Diagnostic Clinic #) 
Defendant Name J Date-of-Birth 
Referral Date 
Referral Phase (Testing, Probation) 
Charge , 
Status (Plea, etc.) 
(Post-sentence Disposition) 

On request (off terminal typewriter) 

Probation Clerks 
Probation Management 
Judges 

Tracking referrals to probation who 
have not reported 

.-

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE~ 
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Defendant History Printout 

.Current probation cases within'new 
filings in the county court (see 
Criminal/General Sessions/New 
Filing/Pending Case/Case 
History Report) 

by probationer/defendant,' 

Probationer/Defendant - ~ame,. Date-of-Birth 
New Case Information 

Docket # 
Charge 
Filing Date 

Pending Case Information 
Docket # . 
Charge (Original, Reduced); Date 
Disposition; Date 
Probation Status 

Diagnostic Clinic # 
Terms of Probation 
Probation Reporting Date 
Counselor 

History Cases 
Docket #, Charge(s), Disposition 
Probation History 

Diagnostic Clinic # 
Terms of Probation 
Counselor 
Revocation/Dismissal Date 
Dismissal Type 

On request (off terminal typewriter) * 

Probation Clerks 
Probation Counselors 

Tracking rearrests of probationers 

*NOTE: For new filings with open probation cases, a phone 
call from Criminal/General Sessions clerks on entering 
new filing ,data \'Iill be automatically followed by a copy of 
this report. For new probation referrals, a copy of this 
report may be requeste.d by probation clerks. 

, 
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volunteer Counselor Status Listing 

Volunteer Counselor Data 

by volunteer counselor name (alphabetical) 

VC Name,Date-:of-Birt.h, Sex, Race 
Address, Phone # 
Business Address, Phone # 
Occupation 
Application Date 
Training - Date Completed 
Induction Date 
Interviewer and Date 
Current Status (Active, Pending, 

Inactive) 
Previous Probationer(s), Counselor(s) 
Current Probationer(s), Counselor(s) 

Weekly 

Probation Secretary 
Counselors 

Selecting new volunteer counselors 
Backup for tracking volunteer counselors 

- . 

,,', 

,.' ".,". 

REPORT TITLE: 
..... 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

.. " 

.. 

-135- , '. 

, 
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Counselor Caseload Report/Log Sheets 

caseload of counselors 

by counselor, by discharge date of 
probationer (olde~t first) 

Counselor 
Probationer Discharge Date 
Probationer 

Diagnostic Clinic # 
Name 
Race 
Terms of Probation 
Probation Reporting Date 
Type of Probation 
VC/ASAP Agency Name, Address, 

.' Phone # 
Changes in Status; Problems 

Monthly 
On Request (updates) 

Counselors 
Probation Management 

Counselors assessment of caseload 
information, ageing of cases 

Management analysis and planning tool 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

'. 
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V~ppationer Discharge Listing 

p~opationers due for discharge in 
current monl:h 

by counselor, by probationer 

Ccr.mselor 
Probationer Name 
pe' # . 
Terms of Probation 
Pischarge Date 
(~ype of Discharge: blank column) 

Monthly 

Counselors 

Counselors checking the type of dis­
charge (favorable, unfavorable) to 
issue for each probationer 

. Tracking discharges 
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REPORT TITLE: 

CONTENTS: 
...... ' ......... 

ORGANIZATION:, 

DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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Disc.!lorge Certificates 

~ischarge information for judge's 
signature 

by probationer ' 

Probationer Name, Date-of-Birth 
Docket # 
Diagnostic Clinic # 
Date Probation Granted 
Probation Discharge Date 

Monthly 

Judges 
Copy to probationer file' 

Judges signature for final discharge 
from probation 

, 
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REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELErtlENTS: 

FREQUENC .... ·: 

DISTRIBUTION: 

USE: 
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Volunteer Cqunselor Report Cards 

zeporting by volunteer counselor~ on 
monthly activity with probat~oner 

by volunteer cou~selor 

Volunteer Counselor Name, Address 
Probationer Name,Diagnos~ic Clinic # 
Counselor 
Current Date 

Monthly 

Volunteer Counselors 

Volunteer counselors monthly reporting 
on probationer's activities 

.~-

~ , 

~' 

1'i f'l 

/1, 'Wi 
!I·~] 
II 
l![j~ 

./ 

r -. 
I IrQ! 
lit t 
fl'" , 

11[11 
II-. 
J ll\' I r1f1 
lI~' ' 

11[1 
l,j ~ 
f 1 

""W ,If I· i 

W ,.rffi f, i g, \ 

lhi t)·· " 
fI m 

f1JJ Ii e 1 1- ' ql. 
, i 
, I . , ir'ill ' f:" '1 I. , 

:' it " r 4 1 ~'l'\ 
il[ .~ 
'f .• 

," ! 

:\ m 'If' , 
I • 

~ t 

if'l 'II ' , 
·IL. 
J." 

'Ji . {', " 
~ ~ 

, ,,,) 

1'1 J. 

·);'1 
" . .! 

r'l 
I;~a 

t. • 

,i 
'I 

REPORT TITLE: 

,~, CONTENTS: 

.. 
'':j. ORGANIZATION: 
,; 

~.~ DATA ELEMENTS: 
p 

FREQUENCY: 

DISTRIBUTION~ 

USE: 
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Volunteer Counselor Return 
Exception Report 

volunteer counselors who did not report 
the previous month 

by counselor,. by volunteer counselor 

Date (Month) 
Counselor 
Volunteer Counselor Name, Address, Phone # 
Probationer Name, Date-of-Birth, 

Diagnostic Clinic # 

Monthly 

Counselors 

Tracking of volunteer counselors not 
reporting monthly, requiring 
counse19r follow-up. 
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, REPORrr TITLE: 

CONTENTS: 

ORGANIZATION: 

DATA ELEMENTS: ' 

FREQUENCY: 

DISTRIBUTION: 

USE: 
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Volunteer Counselor Non-Reporting Letters 

letters to non-reporting volunteer 
counselors for previous month 

by volunteer counselor 

Vo~unteer Counselor Name, Address 
P~obationer Name, Date-of-Birth,Diagnostic 
Counselor Clinic # 
Non-reporting Month 

Monthly 

Volunteer Counselors 

Notification to volunteer counselors of 
no record of previous month's report 

~~~~---- '~ .. ~---------------------------

, t , 

REPORT TITLE: 

CONTENTS: 

ORGANIZATION: 

, DATA ELEMENTS: 

FREQUENCY: 

DISTRIBUTION: 

USE: 

• 
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, , 

ASAP Agency Reporting Sheets 

ASAP Agency probatio~er case10ads 

by ASAP Agency, by probationer 

Date (Month) 
ASAP Agency Name, 
Probationer Name, 

Counselor 

Monthly 

ASAP Agencies 

Address 
Diagnostic Clinic #, 

ASAP Agency monthly reporting on 
probationers 
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ASAP AgencY'Return Report 

ASAP Agency reports on probationers 

by counselor, by probationer 

Date (Reporting Month) 
Counselor . # 
Probationer Name, Diagnost~c Clinic 
ASAP Agency Name, Phone # 
Return or No Return 
Probationer Problems? 

Monthly 

Counselors 
Probation Clerks 

Tracking Agency referrals, probationer 
problems, ch~nges in status 

. Monitoring agenc~es 
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Probation Department Caseload and 
Statistical Reports 

monthly probation department statistics 

(Formats to be determined during Detail 
pesign phase) 

Probationer, Date-of-Birth (age), Sex, 
Race', Charge 

Probation Recommendations; D,ispositions 
(Other details to be determined.) 

M?nthly 

Probation Management 
Other 

", 

Manageme~t analysis and planning tools 
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Redistribution of Counselor Caseload 

~edistribution of the caseload of one 
counselor based on input caseload 
ratios and current calculated 
case loads 

by counselor 

Date of Redistribution 
Counselor . 
Probationer Name, Diagnost~c Clinic # 
Terms of Probation 
Probation Reporting Date 
Type of Probation (Volunteer Counselor, 

ASAP, etc.) 
Volunteer Counselor/ASAP Agency Name, 

Address, Phone # 
Changes in Status, Prob~ems 

On request 

Counselors 
Probation Management 

Redistributing the caseload of a 
, counselor terminating service 
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Probationer/ Diagnostic Clinic #' Cross.­
Reference Listing (microfiche) 

all cases currently under supervision 
by the Probation Department (includes' 
deferred j udgement/ sentences,' 
et,c., cases) 

by probationer (alphabetical) 

Probationer Name, Date-of-Birth 
Diagnostic Clinic # 
Probation Status 
Docket # 
Referral Dates (Last Pertinent Date) 
Arrival Dates (Last Pertinent Date) 
Courtroom 
Next Court Appearance Date, Time 
Transcripts Sent? 
Disposition 
Terms of Probation 
Counselor 
Dismissal Information 

On request (as update deemed necessary) 

Probation Clerks 

Backup for finding jacket, answering 
information inquiries 

0, 
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IMPACT OF Trill' PROPOSED SYSTEM 

The automated system will impact external informa­

tion exchange as well as current manual proce'dures in 

the Probation Department. Due to particular interdepen-

dency between.the Criminal and General Sessions Divisions 

and Probation, the information exchange is important. 

InfoI:ma tion enhances the probationary function as an ex-

tension of the legal arm of the court in administering 

constructive supervision to legal offenders, rather than 

rendering a monetary or physically restrictive admonish-

ment which may increase rather than reduce recidivism. 

The :lctual effects of probationary supervision on 

recidivism, as oppOSed to the traditional sentence, will 

also gain visibility through the availability of compar-

ative statistics. With the system accrual of historical data, 

the effects of internal probation prog~'ams could 

be drawn from automated analysis hitherto unfeasible to 

attempt manually. 

Probation: 

in terms of daily probation operations, some of the 

major impact areas include: 

• Pre-sentence evaluation procedures 
.. 

Post-sentence procedures 

General 
. c!] 
, J 

';'["1 
(1 

.~ : 

! . 

• 

• 
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Deferrea JUdgement/prosecution; Sus­
pended Sentence 

Probation 

Counselor Procedures 

Volunteer Counselor Procedures 

ASAP Procedures 

Probation Revocation 

Discharge Procedures 

Redistributing Counselor Caseloads 

Arrests of Probationers 

Volunteer Counselor Status Maintenance 

Statistical Reporting 

Manual Files and Logs 

Pre-Sentence Evaluation Procedures: 

As a defendant is referred by a judge to' probation 

for pre-sentence testing, the crimi~al/General Sessions 

case master file will be updated, and that update will also 

produce a basic record on the probation case master file, 

containing pertinent case information and a referral date 

and pending flag. Probation clerks will be able to scan 

the file for pending flags via the terminal, and will also 

receive a daily listing from the criminal/Genera'l Sessions 

clerks containing testing referrals from the previous day. 

As a defendant arrives for testing, the clerk will access 

the terminal to determine whether the record has been 

entered upstairs, and Whether the defendant has a previous 

___ ............I.. ----o..;_~ _______ _ 
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probation record. The clerk will update the probation 

case master file with the reporting information (crea­

ting a new record if it hasn't been entered upstairs). 

These procedures take the place of both the manual log 

book entry and the typing of the master card or card 

update; both will be eliminated by automated data main­

tendance. If needed, the system will also assign a 

Diagnostic Clinic (D.C.) number, and the clerk will 

prepare the case jacket. Otherwise, the clerk will pull 

the folder from the file (in D.C.# sequence). The 

defendant will be referred to the diagnotic clinic with 

his folder. 

Upon entry into the clinic, the manual log will 

be replaced by a terminal display of log information and 

the clerk will update the log on the terminal. The 

clerk will also request a defendant history printout to 
-, 

insert in the folder. As' the defendant completes the 

testing the clerk keys in a pending flag and his name 

will be displayed in a queue for interviewer scheduling. 

At the completion of the interview, the clerk will enter 

a' log-out 
code on the terminal. The log-out code will 

trigger the Information Request Sheet (DMV) to be pro-

dueed by the system for vehicle-related cases (DUI's, etc.). 

In assembling the Blue Folder, (D.C. report for the 

j'udge);' the typist will type the interviewer/psychologist 

report on the case, including probation recommendations. 

---',- ._-------_., 

/' 

" " 
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As the folder is completed, and the' fqlder filed in 

D.C.# sequence, the recommendation code will be e~tered 
by a clerk via the terminal to signal that the folder is 

ready for the courtroom. 

The recommendation code will trigge,r an overnight 
, . 

batch printout of three forms for that case: 'the Terms of 

Probation Sheet, the Disposition Sheet, the Chronological 

Record Sheet. The typist, then is alleviated from typing 

these forms. They will be collated and included in t,he 
Blue Folder. 

The daily Calendar of Probation ~earings will signal 

the clerk as to Blue Folder readiness, as well ~s which 

folders to pull and sort in courtr~om sequence, and send " 

upstairs for the day. This information will also be 

available on the terminal. The visual search of a manual 

log book wil~ no longer be necessa~y. 

~ost-Sentence Procedures: General 

The clerk will receiVe a daily listing of the previous 

day's referrals and dispositions from the Criminal/General 

S~ssions Divisions. As a disposition is entered upstairs, 

again the probation master file will be automatically up­

dated and the information available on the terminal. 

From the dispOSition report, th? clerk will be able to 

retire all non-probation cases immediatelYI rather than 

searchii?g through manual court sheets for cases,where 

probation was ,denied. 

~ '0 
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For tracking cases where probation was granted and 

the probationer failed to report· to probation, the 

system will produce the Failures to Appear Report, 

listing a.ll cases referred to probation (for pre~sentence 

testing as well as probation) three days prior which 

have not been logged in on the terminal. Ag~in, this 

will eliminate the necessity of manually searching'court 

docket sheets for dispositions, and comparing and posti~g 

them to manual logs. The judges would be notified of 

failures to appear using current procedures. 

Post-Sentence Procedures: 
Deferred Judgement/Prosecution; Suspended Sentence 

In cases of deferred judgement or prosecution, and . 
suspended sentence, the necessary updates will be made 

on the terminal, and any write-ins will be tracked via the 

ter~~na ~n a manner ~ ~ . l' s';ru';lar to the volunteer counselor 

repC!rting procedures (see below). 

Post-Sentence Procedures: 
Probation 

As a probationer reports, the clerk will enter the 

log-in data on the terminal, and check for disposition. 

The system will automatically assign a counselor (based 

on the counselor caseload ratio previously entered). 

The ~lerk will manually update the case jacket and refer 

the probationer to the proper counselor. 

Post-Sentence Procedures: Counselor Procedures 

The Counselor Caseload Report/Log Sheets will be 

system generated on a monthly basis, with updates 

I. -n .. '{:.) 
I ~ 

.. 
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available on request at any time during the month. This 

'alleviates a counselor from constant manual updates of 

the Log Sheets. 

As probatioller meets counselor, the counselor will 

manually add the probationer to the log, and make manual 

notes on the system-generated Chronological Record. If 

the type of probation is merely counselo~ supervision, the 

terminal will be used to update the case master record 

for initial status, and again each t'ime the counselor receives 

a visit, phone call, or letter. For probationers re-

ferred to a volunteer counselor (V.c.) or an ASAP agency. 

the volunteer counselor or ASAP procedures below will be 
Used • 

Post-Sentence Procedures: 
Volunteer Counselor (V_C.) Procedures 

The Volunteer Counselor Status Listing will be pro­

duced weekly as a product of the volunteer counselor' file 

(see V.C. Status Maintenance section below). Using this 

source, the counselor may vastly narrow down assignment 

Possibilities before going to the V.C. folder file to 

manually examine the jacket contents. Upon choosing a 

VOlunteer counselor 1 k 1 
' a c er wou d update both the pro-

bation master file and the volunteer c~unselor file on 

the terminal. The updating of a manual V.C. Status Card 

f-i;Le and th~ monthly typing of V.C. Report Cards would 

thus be eliminated, \'J'ith automated prodUction of the 

monthly repor~ cards Using the V.C. file data. 
Monthly 
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returns would also be entered on the terminal rather than 

on status cards, with the system generating the v~C. 

Return Exception Report to notify the counselprs of non-

reporting V.C. 's. It will no longer be necessary to 

collate the returns to locate the non-returns for coun-

selor action. Any change ~n V.C. status will also be entered 

on the terminal, and will appear in the subsequent~ V.C. 

Status Listing. 

Post-Sentence Procedures: 
ASAP Procedures 

The ASAP procedures will be similar to the V.C. pro­

cedures: the ASAP and probation master file will be up­

dated on the terminal as a match is made; the monthly re­

porting forms will issue from the system; and the monthly 
:i? 

returns will:mean a terminal update of each case. The 

monthly report--the ASAP Agency Ret.urns R~por't--will tell 

each counselo~ which agencies have not returned a report 
, 

for the previous month, as well as listing the comment on 

each probationer, highlighting problems, from each repor­

ting agency. This means that all manual tracking of 

ASAP agencies will be discontinued. 

Probation Revocations: 

Many of the above listings, as well as the current 

channels, may trigger probation revocation cases. The 

Probation Revocation form would still be typed manually, 

, but the . .revocation request would be entered On a terminal 
.' I 
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and be tracked through disposition by the system. 

Discharqe Procedures: 

A month before the final discharge date,. the name 

of a probationer will appear on the Probationer Discharge 

Listing. The counselor will manually check on the sheet 

Whether it should be a favorable or unfavorablE! discharge 

form, which will then be entered on the terminal~ Using 

these updates, the system will produce the appropriate 

discharge forms. This eliminates the manual collation 

and preparation of current monthly discharges. The 

approval, distribution, and tracking 'procedures will be 

maintained as currently, excepting the manual log of 

. discharge',;;. 

Redistributing Counselor Caseloads: 

The manual collation of counselor caseload and redis­

tribution procedure will be accomplished by the system and 

initiated on the terminal, producing the Redistribution 

of Counselor Caseload Report. Any adjustments to the 

report '\Till be made on the tenninal. 

Arrests of Probationers: 

All probationers arrested during their probation 

period will be flagged on initial case filing in the 

Criminal/General Sessions procedures. A clerk will call 

probation by telephone, and follow 'the call the next day 

with a r.eport of the ne'\T case data from the Criminal/Gen_ 

eral Sessions ·system. It will no longer be necessary to 

request the DPD report for discharging probat~oners, as 

. ==---;:;;:::::=-..;:::;;;:::;:;=~,'x=-:.::....~==-=-~_=, . __ --..=---==--=~~:::; 
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.. ' , . '·~:probatione~r arrest info:z;-mation will arrive daily. 

Volunteer Cou';selor Status Maintenance: 

All manual V.C. Status Maintenance will be replaced '. 
by the V.C. system file. All initial v.e, data entry and 

status updating will be accomplished on the terminal, 

making the V.C. status cards and card file obsolete. 

Statistical Reporting: 

All statistical collation and reporting will be 

accompl,ished by the system rather than manually. The 

statistics desired and the report formats will be deter-

mined i~ the detail system design phase • 

. Manual Files and Logs: 

A majority of the functions now being performed by 

manual files and logs will be performed by the automated 

system. Others will remain in revised format. For 

example, the case folders, rather tha.n being maintained in 

two files (tickler and dead) ~ill be combined into one 

master folder file in D.C.# sequence. Still others, 

such as the counselor'S current caseload folder files, 

will remain untouched. 
Please refer to this section of 

EXHIBIT 14, Summary of Impact of Proposed System, for 

details .. 

.!. +' M "j 
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EXHIBIT 14 .'a; 

PROBATION DEPARTMENT MODULE . 
SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
FUNCTIONS MANUAL CONTINUED ELIMINATED 

PROCEDURE r.1ANUALLY COMPLETELY 

Pre-Sentence Evaluation Procedures: 

Receive List of Daily Referrals 
(See Crim./GS) . -. .. , .. ,:'-' 

Receive Referral sllp: 
Check Master File for Data x 
Update Master File Record x 

New Cases: 
Assign Diagnostic Clinic # x 
Type, Assemble Case Jacket; 

Send to D.C. * x x 
Supplemental, Non-Current Cases: 

Access Master File for D.C.# 
Pull, Update Jacket; 

Send to D.C. x x 
Supplemental, Current Cases: 

Access Master File for 
Counselor 

Notify Counselor x 'x 
Failures to Appear: 

Failures to Appear Report 
Notify Judges of FTA~s x x 

Diagnostic Clinic Procedures: 
. Daily Log of Diagnostic Clinic x . 
Data on D.C. Log-ins x 
Update Master Record .x 
Schedule Interviewers x 

~ Request Defendant History 
Printout 

Type D.C. Interview/ 
Result Sheets x x 

Terms of Probation Sheet x 
. 

*NOTE: D.C. = Diagnostic Clinic 

, 
j. 

PROCESS 
ON OFF 
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x x x 

x 
x 

x 
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x x 

x x 

x x x 

x 
x 
x 
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x x 

x 
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FUNCTIONS 

Pre-Sentence Evaluation 
Procedures, cont'd: 

Disposition Sheets 
Chronological Record Sheets 
Information Request Sheets 

(DMV) 
Assemble Blue. Folder for 

Court 
Update Masterfile: Recom-

mendation, File Ready 
File Jacket for Court Date 

(by D.C.#) 
Calendar of Probation 

Hearings (1,2,3 days out) 
,Pull Jackets (Using 

Calendar .•. ) 
Check Master File to Assure 

Jackets Ready 
Transmit Jackets to 

Courtrooms 

Post-Sentence Procedures: 
-

Receive List of Daily Referrals/ 
Dispositions 

Failures to Appear: 
Failures to Appear Report 
Notify Judges of FTA's 

Probationer Reports; Update 
Master File 

. ~----.---",,", 

CURRENT TO BE TO BE 
MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

x -x 

x 

x x 

x 

x x 

x x 

x x 

x 

x x 

x 

PR9CESS .NEtV 
ON OFF SYSTEH 

LINE LINE PRODUCT 

x 
x 

x 

x 

x x 

x x . 
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x 

x x x 

x 
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EXHIBIT 14 
PROBATION DEPARTMENT MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
FUNCTIO:t-1S MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

.E,2st-Sentence Procedures, con't: 

Deferred Judgement/Prosecution; 
Suspended Sentence:, 
Give Write-in Forms (as appro- x x 
Update Master File priate) x 

Probation: 
Assign Counselor (using 

caseload statistics) x 
Refer Probationer to Counselor x x 

Counselor Procedures: 
Interview Probationer, Assign 

Type Probation x x 
Update Counselor Log Sheet x x 
Counselor Caseload Report/ I Log Sheet x -

Volunteer Counselor (V. C. ) , 

Procedures: 
Volunteer Counselor Status 

Listing 
Choose Volunteer Counselor x x' 
Update V.C. Master File x 
Update Probationer Master File x 
Volunteer Counselor 

Report Cards x 
Update Master File as 

Cards Returned x 
Track V,.C. 's Not Reporting 

Monthly x x 
Volunteer Counselor Return 

Exception Report 
Volunteer Counselor Non-

Reporting Letters x 
. 

Update VC Record (chan~e iy st tus x 

- .• ____ i' ~ 
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EXHIBIT 14 
PR'OBATION DEPARTMENT MODULE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT TO BE TO BE 
FUNCTIONS 

, 
MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

Pos t-S'en t enc e Procedures, cont'd: 

ASAP, Procedures: 
Choose ASAP Agency x x 
Update ASAP/Probation 

Master Files x 
ASAP Agency Reporting Sheets x 
Update Master File 

.. . 
as 

Sheets Returned x 
ASAP Agency Returns Report x 

Prpbationer Visits to Counselor: 
Maintain Notes on Chrono-

logical Record ·x x 
Update Master File x 

Probation Revocation: , 

Type Revocation Sheet~ Send 
to Judge x x 

Update Master File x 

Discharge Procedures: 

Probationer Discharge Listing* 
Collate Discharges for Month x x 
Check Type of Discha;rge on 

Listing x 
Update Master File with 

Type of Discharge 
Request for Arrest Record x 
Type Discharge Certificates x 
Approve, Distribute, Track Certifi ~ates x ,x 

*Includes Deferred Sentence, Judgement, etc. cases. 
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EXHIBIT 14 
PROBATION DEPARTMENT MODuLE 

SUMMARY OF IMPACT OF PROPOSED SYSTEM 

CURRENT 'TO BE TO BE 
FUNCTIONS MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

Redistributing Counselor Case10ads 

Collate Case10ad Data x 
Redistribution of Counselor " 

" 

Caseload Report 
Manual Adjustments to Report 

Arrests of Probationers: 

Notified Immediately by Crimi- " 

nal/General Sessions Clerks x. 
Printout 'of New Arrest 

Information 

Volunteer Counselor Status 
Maintenance: . 

Volunteer Counselor Master Cards x x 
Initial V.C. Data Ent.ry x 
V.C. status Updating x 
V.C. Card File x x 

Statistical Reporting: 

Caseload and statistical Reports x 
Probation/DO # Cross-Reference 

Listing 

PROCESS 
ON OFF 

LINE LINE 

x 

x 
x 

x 

x 
x 

x 

x 

EXHIBIT 14 
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EXHIBIT 14 . 
PROBATION DEPART~~NT MODULE 

SUMMARY OF IMPACT OF :PROPOSED SYSTEM 

CURRENT TO BE TO BE 
FUNCTIONS MANUAL CONTINUED ELIMINATED 

PROCEDURE MANUALLY COMPLETELY 

Manua1 Files and Logs: 
~ 

Reception Desk Log Book x x 
Counselor Scheduling Log Book x x 
Pending Card File (on front desk) x x 
Naster Card File x x 
Tickler Folder File x x 
Dead Folder File x x 
;'iaster Folder File (DC :/:I: 

Sequence) x x 
Diagnostic Clinic Log Book x x 
Felonies, Log Book, Card File x x 
Counselor'S Log Book x x 
Counselor's Folder File -

Curre'nt Cases x x 
Deferred Prosecution/General 

Folder File x x 
Desk-top File of Write-ins 

(Ruby's) x x 
Log of ASAP Referrals/Returns x x 
File of ASAP Return Sheets x x 
File of Probation 

Revocation Folders x x 
Pre-Sentence Blue Folder Pen-

ding File x x 
V.C. Master Card File x x 
V.C. Folder Files x x 

Grant Tracking and ReEorting: x x 

-

(t~~P 
,.. ~,' ''',\ 

l'''''_j t ,-'-' 

PROCESS 
ON OFF 

LINE LINE 

x 

: !~ 
, 
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SYSTEM IMPLEMENTATION 

Effective operation of the Probation Department 

module is much more dependent on a complete history file 

than is the Criminal and General Sessions module. There­

fore the initial implementation step must be the conver­

sion of the present manual master card file to a disk 

storage file. This can be done on the terminals durihg 

slack time in the day, and perhaps on ~n evening or week-end 

shift as well if the need~o accelerate completion of this 

step can justify the additional cost •. New cases should 

be entered on both systems until the conversion is 

,complete! but updating information can be handled by 

the system as the file is built. 

The entry of ASAP agencies onto the file can 

be done quickly, and new referrals can be entered onto 

the system i~~ediately thereafter. The manual preparation 

of ASAP lists under the present procedure should be 

.~ontinued in parallel for at least three months, and 

the computer printed lists compar~d with the notebook 

. entries to ensure completeness. 

The total amount of information contained on 

the volunteer counselor cases is likewise sufficiently 

small that it can be entered in a single afternoon or 

evening, enabling that part of the system to begin 

operation the next day. The deferred prosecution, 

sentence and judgement information can be similarly 

handled. 

-~'~.----------~----~'-----------------
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SYSTEM DEVELOpMENT AND OPERATIONS: 
AND TIMING ESTIMATED COSTS 

.' . 

Based on the information gathered during the Project 

Research Phase and documented in this report, we have estimated 

the-cost associated with the development and operation of the 

Probation System Module. The developmental costs include all ., 
7. 

personnel, hardware, and other costs associated with the design, 

progrartmling, te~ting, implementation, and evaluation. phases. In 

additic:>n, 'we have also added a phase. named orientation which allows 

.f~r the probability of re-education of systems analysts and pro­

grammers. This re-education is based on the assumption that the 

design phase of this module will not commence for at least 18 

months. The approximate time schedule covers 13 months. 

The operatipnal costs represent the estimate of the incre­

mental costs of the probation department to be added to the court 

budget for data services. The following represent summaries of the 

developmental costs; operating costs, and estimated time schedule 
'. 

for each d~velopmental phase. For further breakdown of develop-

mental costs reference should be made to Ex~ibit15. 

SUMMARY OF DEVELOPMENTAL COSTS 
ORIENTATION THROUGH IMPLEHENTATION PHASES 

Systems Analysis 
Programming $ 21,266· 

DSD Support Personnel 
Dedicated Hardware 
Shared Hardware 
Special Computer Forms 
Supplies and Operating ExPenses 

TOTAL , 

55,290 
4,297 
2,749 
7,200 

590 
'1,500 

S 92..",B92 
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SUMMARY OF INCRE!>1ENTAL OPERATING COS~ 
... :-

'" 

Systems Analysis 
Progrumming 
DSD computer Operations Support (I/O Clerk, 

Computer Operator) 
Batch Processing CPU (44 hours monthly @ $30/hour) 
Teleprocessing CPU 
Hardware Poller 
Station Controller 
Display Terminals (2) 
Terminal Typewriter (1) 
Disk Drive 
Disk Pack 
Modems 
Telephone Line 
Special Computer Forms (including microfiche) 
Microfiche Viewer ($lO/month or purchase for $lSO) 

TOTAL MONTHLY OPERATING COSTS 

, . 

$ 2S0 
250 

400 
1,320 

190 
167 

100 
10 

$ 2,687* 

*Based on our research to date, we do not anticipate either a 
significant increase of decreage of clerical and administrative 
personnel costs as a result of module development. 

SUMMARy DEVELOPMENT SCHEDULE 

PHASES 

Orientation 
Design 
P~ogramming 
Testing 
Implementation 
Evaluation 

TOTAL 

ESTIMATED ELAPSED 
TIME (MONTHS) * 

1 
4 
S 

',1.S 
2 

.5 

.13.0 

*At this time the start and stop dates are unknowu. This module's 
implementation will depend upon the priorities established by 
court management and the availibilities of funds. The elapsed 
time is bused on a reasonable mix and number of systems analysis 
and programmers consistent with the probable availability of resources. 



SYSTEMS 
PHASES ANALYSIS 

Orientation 1 

Design 4 

Programming 5 

Testing 1.5 

Irnplernentatio,n 1 

Evaluation .. 5 

" 
Man/Months 13.0 

Total Estimated 
Personnel Costs ~.1!26§ , 

EXHIBIT 15 

PROBATION 'DEPARTMENT 
ESTIMATED DEVELOPMENT COSTS 

PERSONNEL 

FUN C T I 0 N S 
KEY COMPUTOR 

{.~---'i"1I ,-' ........ 

r ,·_It)l 11--. ~'i 
'.. 1 t .... J 

INPUT/OuTPUT 
PROGRAMMING PUNCH OPERATOR DATA CLERKS 

6 

26.5 1 .5 .5 

3 .5 .5 .5 

2 .5 .25 025 

-L .125 .125 

38.5 2.0 1.375 1.375 

~55e2~Q ~4:!29Z 

~.' i"ii' 
L,~.J 

TOTAL 
MAN/r.l0NTHS 

~ COST 

1 I 
10 

33.5 

6 I 
f-I 

4 en 
01::0-
I 

1.75 

56.25 . 

S80.853 

, . 

_. 
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r EXHIB.IT l5(Continued) 'l' :aii .' ;"'~ II 

jt:, 
I' 

PROBATION DEPA~TMENT 
ESTIMATED DEVELOPMENT COSTS 

HARDWARE 

pedioated Hardware (4 months): 

Equipment Installation and Freight (on~-time) 
'Microfiche Viewer (1) @ $lO/month 
Display Terminals (2) @ $95/month 
Terminal Typewriter (1) @ $167/month 
Controller t6 Terminal Cables (3) @ $llO/cable 

TOTAL 

Shared (Undedicated) Hardware (4 months): 

Teleprocessing CPU and Peripheral Device Usage 
Batch Processing CPU and Peripheral Device 

Usage (240 hours @ $30/hour) 

TOTAL 

COSTS 

$ 1,500 
25 

476 
418 
330 

$ 2.742.... 

$ 7,200 

$ 7.200 

. , . 

" 
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SECTION IV 

CIVIL DIVISION 
'MODULE 

!n· I ,~ 

., 
'j. 

" 

~VIEW OF EXISTING SYSTEM 

The Denver County Court became a Court of Record on 

Jan'uary 12, 1965. Prior to that time it had been a 

'UJUsti.ce of the Peace Court". This Court, is governed 

by Chapter 25 of the Colorado Revis.ed Statutes, 1963, 

and amendments thereto, known as the "Rules of County 

Court Civil Procedure". 

The Civil Division of the Denver County Court is 

limited in jurisdiction to civil actions not exceeding the 

monetary value of $500, including straight money suits, 

'forced ent..:y and detainers (F .E.D. IS), name changes, 

appointments of appraisers, replevins, restra.ining orders, . ~~ 
and attachment::;. 

" 

The two Civil Division judges handle an average of " . 
15,000-16,000 cases per year, or about half of Colorado's 

county court civil caseload, with no significant backlog. 

This, judicial handling of large civil caseloads is facili-

tated by the fact that three-fourths of the cases are dis-

pos~d of by def~ult judgement on the return date, and two-

thirds of the remaining reach disposition without a t'rial. 

Most cases are completed within 90 days. 

The Civil Division admini'stration consists of thiri;:een 

staff ru~ning a manual system, which is hindered by a lack 
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of space upstaJrs causing a vast majority of the documents 

and folders necessary for daily processing to be stored 

downstairs.. This results in a constant shifting of essen­

tial data from lower to upper levels and then reversed for 

even the simplest procedures: information inguirie~, 

filing, posting and updating, etc. 

There are four main p~ocedural elements in.civil case 

processing: 

initial filingsi 
supplemental filingsi 

• case updating and disposition; and, 
judgement enforcement 

The na~ure of the Civil Division as arbitrator of 

actions taken by other parties rather than initiator of 

actions, causes problems in Civil procedures not inherent 

in the Criminal procedures of the other court judicial 

divisions. The volume and diversity'of documents is im-

posing. See EXHIBIT 16 on the following page for details. 

During the first three procedures above, from initial 

filing to disposition, the lack of predictability of action 

on a case causes very real problems for status tracking, 

exception reporting, and purging of cases. 

The involvement of two external parties, as well as 

the fact that a vast amount of procedural actions occur 

after judgement has been placed, create problems for 
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EXHIBIT 16 

Documents that are initiated or reg'uested by the 

public and are received, edited, and issued by the court. 

I Presented by the public (Pro Se, Judgeme~t Creditor, 
attornies, etc.) 

1. Complaint (P/l) 
2. Summons (P/l) 
3. Answer to Summons & Complaint (P/l) 
4. Return of Service: 

a. Summons (P/l) 
h. Garnishment (P/l) 

5. Motions 
60 Payment 

II Issued to the public (Requested of the Clerk 
or Court) 

1. Summons (CC/2) 
2. Complaint (CC/2) 
3 • Ans'l..,er Form (ce/ 2 ) 

.4. Release of Garnishee (CC/2) 
5. Certificate of Dismissal (CC/2) 
6. Certificate of Satisfaction (CC/2) 
7. Transcript of Judgement (CC/2) 
8. Interrogatories (CC/2) 
9. Garnishments (CC/2), (CC/4) 

10. Execution (CC/2)., (CC/4) 
11. Notice of Order (CC/2), (CC/4) 
12. Affidavit in Support of Writ of Execution 

(CC/2), (CC/4)' 
13. Citation (CC/4) 
140 Bench Warrant (CC/4) 
15. Subpoena (22/4) 
16. Subpoena Duces Tecum (CC/4) 

I : 
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answering daily inquiries, involving cross-reference 

indices and jacket retreival for origin~l case doc\~ents. 

The problem is exacerbated by the physical plant set-up 

of maintaining jackets outside of the operations area. 

The collection of management statistics to gain visi­

bility of civil court patte~ns and, trends also is diffi­

c,::ult. In the current system, they are difficult and time­

consuming to collate manually: those that are collected 

cannot be properly utilized, and are difficult to re-

concile. 

The section below outli~es the details of present 

operating procedures in the current Civil Division System. 

;~~ 

~RESENT OPERATING PROCEDURES: 

The basic ;,functions performed by the court adminis­

tratiw: group are manual :i:n nature and can be categorized 

into two areas: 

Functions related to 'filing and updating cases. 

Functions relating to enforcement. 

Each of the functions involves numerous activities: 

ans~ering questions, filing, posting transactions, etc. 

The follO\.,ring is a brief review of these procedures. 

When p new case is filed, a pre-numbered case jacket. 

-169-
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is pulled from-stock, the case papers are stamped with 

,the jacket number, and 'a filing fee is collected. A 

label is typed and glued to the jacket and the case papers 

are inserted. The jackets are then sorted into Terminal 

Digit Sequence and filed in the basement. 

Two cross-reference cards are typed at the same time. 

A clerk checks these cards ag,ainst the answer file to 

determine if an answer was filed prior to the filing of 

the suit. These cross-reference cards are then sorted 

and added to the defendant and plaintiff cross-reference 

file. These files enable the clerks to quickly determine 

the case number if they are 'given the name of either the 

plaintiff or the defendant. 

When an answer matches a defendant's cross-reference 

card, the case jacket must be, requested by completing a 

file-out card with the case # and initials of the clerk. 

The clerk checks the case complaint in the jacket against 

the answer to ensure a match, files the answer with the 

case, and returns the jacket to the file room. Supple-

mental filings by ~ plaintiff or defendant are handled 

similarly. 

More case jacket activity occurs after judgement. In 

the process of recovering the amount of the judgement, the 

court acts as a fiduciary agent for money collected from a 

" 

! -- • ;,t, As • 
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d~btor and paid to the judgement creditor. judgement "'" We 

will use a typical garnishment procedure as an example. 

A garnishment can be issued only by the court. When 

asks that a garnisr~ent be issued, a judgement creditor 

~- ----,,' 

must be brought to th,e court clerk~ After the case jacke~ 

the court clerk is satisfied that the garnishment amount 

is not more than is due, a garnishment is dat~d 'and a copy, 

of the garnishment document is placed in the case jacket. 

The case jacket is returned to the file room. The garnish-

ment is sent to ... the,Sher ~ff's Department for service on the 

Garnishee. This may be at the place of work of the judge­

ment debtor or at the location of his assets, such as his 

'bank. After service is obtained, the Deputy Sheriff 

returns a copy of the garnishment, with a service cost, 

and the name cf the person served, place serv~d, and time • 

The court clerk requests the case jacket from the file 

room. The case jacket is sent upstairs so that the court 

clerk can file the copy of the garnishment into the case 

jacket. The jacket then is returned to the file room. 

When the garnishee sends an answer (payment or notifi­

cation of holding the sum) to the garnishment, the court 

clerk must again retrieve the case jacket from the file 

room. The clerk checks the answer for the amount the 

garnishee is paying (if the garnishment i~:;~9.ainst wages) 

or holding (if the garnishment is against"'~~i;'~y accounts), 

, 
1 ' 
'~ 

i \ 
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and files the'"answer in the jacket.' Money that is re-
, , 

ceived, up to the total amount of the garnishment, is 

posted to the registry account and the case ja~ket journal. 

Any excess is returned to the judgement debtor. 
The case 

jacket is held in the administrative area until a check 

is sent to the jUdgement creditor, and then returned to 
the file room. 

Thus, the file jacket must be b!~ught from 

the file room on four occasions to process a single garn-

ishment, and if the amount collected is insufficient to 

satisfy the jUdgement, the entire process must be repeated. 

The process is more complicated if the garnishment has 

been issued against a money account. 
In this case the 

garnishee (bank, S & L, etc.) will transfer the amount of 

the garnishment, or the balance of the account if it is 

less than the amount dUe, into an escrow account in their 
institution. 

The garnishment is answered and the answer is 

filed in the case jacket as in the previous procedure. 

The judgement creditor must now request the case jacket to 

determine if-the garnishment has been answered since he 

is not notified by the court. 
If the garnishment has been 

answered, the judgement creditor will request a notice of 

election order from the court clerk. 
A copy of the notice is 

filed in the case jacket and the original is mailed to the 
garnishee. 

The jacket is returned to the file room. 
After 

the money is received by the court, the case jacket is 

again requested in order to check the amount of money re-

ceived against the ga=nishment. 
The money is then ~osted 

d "j • • 
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to the registry account and to the case jacket. The 

jacket is held out of the files until a check from the 

registry account is sent to the judgement creditor. The 

amount of this check is posted on the case jacket and the 

jacket is returned to the file room. 

There are other methods of recovery for the judgement . 
creditor, such as a levy and transcript of judgement. The 

levy follows the same procedure as a garnishment. 

PROBLEM ANALYSIS: 

The system problems can be classified into two broad 

areas: problems related to ,the manual system, and prob­

lems relating to the lack of meaningful statistical in­

formation. We will discuss the manual problems first. 

All new cases are filed by the date of the case's 

pending appearance in court. All other cases that are to 

appear in court are listed on the Daily Call Sheet. If a 

case appears in the court room and no person (plaintiff or 

defendant) appears for the case, the case is returned to 

the files and may be dismissed by the court. After these 

cases are returned to the file room the case becomes IIlostll. . 
There is no easy way for court management to determine 

that the case can be dismissed for inactivi,ty. Similarly, 

if a case has been filed but a summons has not been served 

on the defendant, the case will remain in the files 

:1· 
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indefinit.§!y unl~~~ th~~~ is a request by one of the 

parties in. th~ CgS~, 

CaseB that hgve not ~eached judgement and have not 

had-any Dctivity f9~ ~ year can be dismissed. Ide~lly, 
,these CDBeB Bhould be brought to the cour~'s attention 

so that a notiti9flt:ion of di§missa'~ can be published" and 

the case diBmiB~ed if there is no response. These pu.rged 

cases could then be eliminatea ;from the file, but because 

of the mOb'e im~o~tant needB of the court and the activity 

in the file ~oQm, the file~ haVe not been purged for over 
two yeaJ;B. 

An inor~inate amount of time is devoted t06bt~ining 
information on. the eu~ren.t status Qf a case. Status iIl-.l 

~ ,I 

quiry iB nOJ;m~lly P,Y pl'one. If the inquirer knows the 

case number and the eaBe .is in the j-acket file, the clerk 

can retrieve th~ (;:§.Be jacket: in approximately 15-20 
,-

seconds. If the inquirer knows only the last name of the 

defend~nt Qr'pl.aintift, the ~!=lll must be ttiins:t'erred to a 

clerk who obtainB th~ full n~me and address, or some 

other ~upplGmental iden.tj.;fie,r (to distinguish-between 

identical last 'nam~B) f.rom tne cross-reference file. Then 

the cal! is a9qin tran~ferr~d to the file room where the 

case can be r~tr.i~vod. In about 35-40% of the cases, th~ 
case ja~ket i~ not in "the fil~ room. This Occurs because 

most inquirioB como ~f.ter a jUdgement has been made and 

dUl:ing \~n enforcemont 'procedure When a case file -may be 

", .. ---~"~.,..",-,,,~. 
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away from the file room for an extended period of time. 

Thus, an extensive amount of time is wasted in searching 

,for the case Jackets. The time spent looking for the case 

jumps from 15-20 seconds to at least two minutes. Some 

cases have even been misplaced for extended periods of 

time. 

The second problem area relates to the collection and 

use of meaningful management information. Daily and 

monthly statistics are collected in the court room and 

the administrative area by court clerks. These statistics 

are, for the most part, unusable as management tools 

because the raw data cannot be summarized into a useful 

form within a reasonable time. 

The Cash Register Totals ~ Other Statistics Report 

has five sub-categories under the major category of New 
, -

Cases Filed: straight summons, attachments, F.E.D." 

replevin, and miscellaneous (appointment of appraisers, 

change of name, and restraining order). The reports are 

currently used to pinpoint problems in daily operations. 

T~e point being that, for example, from monthly and yearly 

figures, it was found that the miscellaneous category has 

more activity than two of·the other four, suggesting that it 

may be more meaningful to ,rearrange these subcategories. 

There is no attempt to use the Cash Register Totals 

Report ~ Other Statistics Report to show trends--an . 
important tool for planning administrative activitYt 
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court scheduling, and pe'rsonne1 needs. The data to track 

these trends is not monitored. 

_.- The other statistical report, the Monthly Individual 

Courtroom Report, has similar problems. For instance, the 

sub-category "Default Judgement" of the category "Daily 

Returns" shows the monthly total for the current month, 

the cumulative total for this' year, and the cumulative 

total at this same time last year. However, the category 

does not break the totals into case types, or show the 

change or rate of change. 

The two reports measure different activi~ies, with no 

attempt to reconcile these differe.lces. The' Cash Register 
''OJ 

Totals, .§i£. 'Report measures activity according to types 

of cases filed and requested actions. The M£nth1y Indivi­

dual Courtroom Report measures courtroom activity only 

(e.g~, stipulation, default jUdgements, trials set, etc.). 

The activity by case type, is not measured. 

The statement of dbjectives in EXHIBIT 17 is respon­

sive to these problem areas. 
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EXHISIT 17 

OBJECTIVES OF THE PROPOSED SYSTEM -

Make the status of a case readily available; 

produce an exception report, bringing cases 

needing some action to the attention of the 

court; 

Facilitate accessibility of information required 

for response to status and information 

inquiry; 

Co~lect statistical information that will show 

trends and rates of change that are consistent 

from filing through disposition. 

, J 

. 
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DESCRIPTION OF NEW SYSTEM - ' 

The proposed EDP system, described b,elow, is summar-

ized in the schematic on the following page (EXHIBIT 18). 

Our approach to solving the system problems at,the 

Civil Division is a combination of manual operations and 

on-line electronic data processing. Some of the manual 

procedures have been implemented. Some will be implemented 

along with an EDP system, and others should be implemented 

whether or not an EDP systems approach is approved. 

The first objective of the manual system should be to 

simplify document formats and reduce the number of docu-

ments that are issued by the court., Simplifying document 

formats will reduce the time necessary to produce them 

and also will simplify data entry to an EDP .system. The 

second objective, al:r:eady satisfied, is to expand the date 

file to include all new case filings prior to a casels 

first return or hearing. 

The third object~ve for the manual system is to reror-

mat the Daily Call Sheet so that it can serve as a source 

document to enter the results of courtroom activity into 

the EDP system, and to gather more meaningful statistics 

on a manual basis in the event an EDP Systgm is not avail-

able. 

The EDP proposal for the Civil Division is based on 

I 
I 
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EXHIBIT 18 

PROPOSED EDP SYSTEM 

NACTIVE , 
CASE Kl--_.--j 

INITI1IL 

FILINGS 

S PLEMENTAL 
I~----~ ~ __ ~~ 

FILINGS 

CASE 
UPDATING 

CASE 

FILE I 
(CIVIL) IK!----.,.-l 

' .. 

~- .- -~ - -~----'7~-~~"""""""'-----
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COURTROOMS 
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the successful imp1ementat~on of the manual system pro-

posa1s. The primary objective of the EDP system is to 

create an On-Line Case Data Bank for the civil courts, 

designated "Active Case File (CiviJ)" in the schematic. 

The informational content illustrated by the "New 

Information ... lnput" box is entered.via the video 

terminals of the communication module. These on-line 

terminals will allow rapid and accurate creation and 

updating o£ a case file and determination of case status, 

regardless of the availability of the case jacket. 

The complete case record will be transferred to the 

history tapes when the court proceedings are completed; if 

some aspect of the case is still open (such as, an unsat­

isfied judgement), however, a summary of the case will be 

maintained on-line on the "Inactive Case File (Civil)" so 

that a'clerk can readily refer to it in the future if 

ne'cessary. 

In reading the following discussion of the procedure 

boxes, it should be borne in mind that there will be no 

change in the type of records that will be kept; the 

difference will be tha.t these transactions will be indexed 

and filed by the computer to facilitate rapid, accurate 

retreival. The proposed system will have all new cases, 
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supplemental filings, and registry transactions pass 

,through the court clerks. Registry transactions will be 

logged directly to the document that is being issued or 

filed. All documents will then go to the data entry clerk 

for entry into the system. The case documents are'then 

sent to the file room for filing into case jackets • 

Motions to the court wi~.l be sent directly to the respon-

sible judge. 

Initial Filings: 

When a new case is filed, the information is entered 

onto the system files via the video terminal. The fee 

information will also be entered on-line as part of the 

case financial record. The court forms will be designed 

to highlight the input. data (see, ,discussion of input data 

elements) so as to facilitate this entry. Once the com­

puter case file is creat~d, the data will be extracted by 

an overnight batch program to print new case labels and 

a New Case Listing. The new information will also be 

immediately available for terminal inquiry and further up-

dating. 

Supplemental Filings: 

Any document filed with the court after the complaint 

and summons to answer is properly a supplemental filing, 

even though an answer may in fact be filed before the 

complaint. 'All of these filings will be sent directly to 

-181-

the data entry clerk for entry onto the sy,'ptem files 

before being sent to t e ~ ~ng room. • . h f 'l' Th~s will eliminate' 

many ,of the pro ems • bl of case f~le handling since it will 

no long~r be necessary to physically transport the file 

jacket to' the court clerk every time a supplemental docu­

ment is filed. Furthermore, the on-line capability of 

monitoring t e • h case status W~ll obviate the need for the 

f th J'acket in order to make most case-presence 0 e case 

related decisions. 

Case Updating and Disposition: 

One of the data elements that will be entered onto the 

system and regularly updated will be the next-action date. 

This element will be added to the calendar file as well as 

the active case file and will serve as the basis for gen­

erating the courtroom docket.calendar. The 9lerks will 

use this call sheet to pull the case jackets requir~d for 

and the bailiffs will use it to record a court appearance, 

the result of the appearance. • Th~s may be a new next·-action 

date, or the case disposition, if that is appropriate. The 

call sheet will be rleturned to the data entry c:lerk for re-

cordation on the video terminals, and the jackets will be 

returned directly to the file room. 

Judgement Enforcement: 

Since no court appearance is normally involved in 

securing satisfaction of a judgement, the EDP system will 1 
II 
1\ , ' 
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.... -....--... ~ 
, . 

primarily serve,an indexing role, keeping tract of the 

status ofa case and a'record of processes issued and 
money received. 

EXHIBIT 19, shown on the fOllowing pages, summarizes 

the new system operations in flow chart form.. The backup 

tapes serve a similar function to those of the other 

mOdules. The statistical and management reports are dis-
cussed under system output. 
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EXHIBIT 19a 

CIVIL DIVISION SYSTEM FLOW' 
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CIVIL DIVISION SYSTEM FLOW 
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~UMMARY OF INPpT/OUTPUT DATA ELEMENTS 

The primary data capture incorporates data elements 

from initial filing, supplemental filing, and enforcement 

. proceedings. The data will be captured from docum~nts 

that are filed'with the courts (summo~s, answers, etc.) 

and documents generated by the court (transcript of judge­

ments, citations, etc.). This data will be used to create 

and update the "Register of Actions" data base. 

The bailiff's copy of the Daily Call Sheet is to be 

reformated so that courtroom activity' can be coded against 

each case before the court. 'rhis document will then be 

input in the court proceedings phas~ of input, to update the 

IIRegister of Actions". 

General case status, or status of a particular action, 
:~ 

can be determined through" the "Case Status Inquiry" via 

the terminal. Case information will be accessed by docket 

number or the last name of the defendant or plaintiff. 

The Exception Report becomes the key document for file 

control. This, report will fl ag cases that have gone beyond 

a pre-established next-action-date. These cases 'will then 

become available for purging or other management action • 

This will give management th!= to'ol to keep the data base 

updated 'and the physical file at a minimum. 

. 
'" 

. ,. 
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The statistical reports, INDIVIDUAL COURTROOM REPOR'I' . 

and ~ MONTHLY SUMMARY COURTROOM STATISTICS, are manage­

ment analysis tools. The reports will measure and summar­

., -. ize changes and trends in the Civil Division. Court 

management can then respond in a logical, planned way to 

the changes in the court environment" 

The following exhibit, EXHIBIT 20, Summary of Data 

Elements, categorizes the elements in terms of their cor-

related procedure. The procedures outlined are: 

• 
• 
• 

:';; 

initial filing; 
SUpplemental filingi 
court proceedingsi 
enforcement proceeding; 
case status inquiry. 

The data ~lements associated with each procedure are 

listed in detail. 

'., 
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EXHIBIT 20a 

SUMMARY OF DATA ELEMENTS 

Initial Filing 

CRT, Data Clerk is input operator 

1. Case Number 
2. Plaintiff(s) Name, Address, Telephone 
3. Defendant(s) Name, Address, Telephone 
4. Plaintiff(s) Attorney(s) 
5. Transfer in 
6. Origin of Transfer 
7. Type of Action. (coded) 
8. Complaint pate 
9. Complaint Amount 

10. Jury Required (yes/no) 
11. Date of Summons of Service 
12. Type of Service 
13. Place of Service 
14. Time of Service 
15. Individual Serviced 
160 Serving Identification 
17. Service Cost 
18. Filing Fee Paid 
19. Return Date 
20. Courtroom 
21. Number of Witnesses 
22. Next-action Date 

-, 
--'--

'n li(~J 

~ '[ J , .. 

"NAME: 

, TY.P.E OF INPUT: 
., 
'-:;, 

" 

i.~ 

.. 
;~ 

.. 
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EXHIBIT 20b 

SUMMARY OF DATA ELEMENTS --

Supplemental Filing 

.. ; 
, , 

CRT, Data Clerk is ~nput operator 

1. Answer Date 
2~ Counter Claim 
3. 'Amount of Counter Claim 
4. Confess Judgement 
5. Name of Person Answering 
6. Defendant(s) Attorney 
7. Joint Filing . 
8. Number of Witnesses 
9. Evidence Filed 

10. Next-Action-Date 

I 

'. 
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NAME: 

TYPE OF INPUT: 

" 
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EXHIBIT 20c 

SUMMARY OF DATA ELEMENTS. 

Court Proceedings 

CRT, Data Clerk is input operator 

1. Judge I s Name 
2. Courtroom 
3. Change of Venue 
4. Default Judgement 
5. Confessed Judgement 
6. Quash of Service 
7. Amount of Judgement 
8. Trial Date 
9. Motion to Amend Complaint 

10. Motion for Dismissal 
11. Motion to Amend Counteraction 
12. St,ipulation fer Dismissal 
13. Stipulation for Lesser amount 
l4~ Stipulation & Last-Action Date 
15. Judgement for Plaintiff 
16. Judgement for Def~ndant 
17. Type of Judgement 
18: Continuance 
19. Trial Date 
20. Next-Action Date 
21. Reason for Continuance 
22. Advisement 
23. Proper Notice 
24. Motion for New Trial 
25. Hearing Date 
26. Motion for Trial Amendment 
27. Motion to Appeal 
28. Appeal Affirmed (yin) 

-I 

'. 

NAME: 

TYPE ,OF INPUT: 

r 11 
.t 

t (rl . 
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EXHIBIT 20d. 

SuMMARY OF DATA ELEMENTS., 

1 .. 

2. 
3. 
4. 
5. 
6. 
7. 

8. 
a 
eJ'. 

10. 
11. 

Enforcement Proceedings 

CRT. Information will be collected 
for each proceeding. 

Type of Proceeding: 

a. 
b. 
c. 
d. 
e. 
f. 

Garnishment 
Levy 
Transcript of Judgement 
Interrogatories 
Citation 
Bench Warrant 

Date of Affidav.it 
Date Answered 
Amount Received 
Amount Paid to Judgement Creditor 
Date Paid . 
Check Number for Court pisbursement 

to Judgement Creditor 
Date of Court Appearance, 
Amount of Bond 
Next-Action-Date 
Service Fee (an average fee for the 

court1s coriv~nience) 

Ii 
\, 
\1 
" ~ 'I 
[' 
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NAME: 

, 
" " 

TYPE OF REPORT: 

PURPOSE: 

FORMAT: 

-
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EXHIBIT 2qe 

SUMMARY OF DATA ELEMENTS 

Case Status Inquiry 

CRT 

To display all ihformation that the 
Data-Base contains for each indi­
vidual case' 

1. Case Keys: 

a. Case Number (first and last initial 
of plaintiff or defendant) 

b. Defendant(s) Name 
c. Plaintiff(s) Name 

2. Filing Information: 

- See Input Format for Filing Programs 

3. Court Proceedings Information 

- See Input Format for Court Procee­
dings Program 

4. Enforcement Proceedings Information 

- See Input Format for Enforcement 
Proceedings Program 

5. Next-Action-Date 

I. [1 
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PROPOSED SYSTEM OUTPUT: 

The proposed output for the Civil Division Module 

can be classified into four categories: 

co 

.. Management Reports; 
Courtroom Schedule Report; 
Statistical Reports; 
Accounting Reports 

These will be described briefly below, and in detail 

in the Exhibits on the following pages. 

The category of management report's includes a New 

Case Filings Report, generated in response to new cases. 

'The report can be utilized :to check against answers that 

were filed before the initial complaint. This category 

also includes the weekly Exception Report, listing cases 

which have been filed but no date-certain has been set 

\.,ithin a speeified time-period (30 days) or have had no 

response to court or judgement creditor/debtor initiated 

actions. Cases that may be dismi~1sed or purged from the 

files could be microfilmed for historical purposes. 

The Courtro~ Schedule Report is the Daily Call Sheet, 

an input form :tor case information update after court 

activ,ity, and an information bulletin for posting of 

court schedules I. 
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Statistical reports include the INDIVIDUAL COURT-

i{OOMS REPORT;' and THE SUMMARY COURTROOMS STATISTICS REPORT. 

These will replace the existing reports. The elements 

included in the description of these reports on the 

following pages should be regarded as tentative; new 

elements can be added and suggested ones deleted as seems 

proper to make them useful in formulating future plans 

and organizing present operations. 

The accounting reports are the Daily and Monthly 

Ledgers. Their description is contained in the Criminal/ 

General Sessions Module output section, and their use is 

described in the Accounting Module. Other potential 

Civil Division accounting reports are also described 

there (Unclaimed Money Notices and Transfer List, etc.). 
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DAILY: 

WEEKLY: 

MONTHLY: 
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CIVIL DIVISION SYSTEM OUTPUT 

Ne\,l Case Filings Report 
Daily Call Sheet/Alphabetical Call Sheet 
Daily Ledger 

Exception Report 

Individual Courtroom Report 
Summary Courtroom Statistics 
Monthly Ledger 

~ , 
l 
I 
l' 



, f·-··· .. 
i ,~<r.J 

(I 
I . I { 

~ , '~ 

" . 
rf 
\ • q 

f 
"1.' . 1 

~ : { 

"'fl I 1 
I ,~. 

'( 

I·~··'· ., 
: i 
.,.;j 

{f J 
'I 

fj 
; (~.' 

! ) 'f 'i 
~i I 
f· ' 

,:(r I ,,-j J 

[~ Ll 
i' 

• 

";198-

, .... 

~ .... -~".: CIVIL DIVISION REPo.RTS 

NAME: New Case Filing 

TIME: Daily 

.TO RECEIVE REPORT: 

PURPOSE: 

FORMAT: 

Court Clerk 

To provide the court clerk with a 
cross-reference list of new cases. 
The Clerk can then update cases 
with previously filed answers. 

Report may be formated for the CRT 
and on-line typewriter. 

1. Case Type (Major Key) 
2. Defendant/Plaintiff Last Name 

(Minor Key) 
3. Case Docket Number 

-199-

j 

£IVIL DIVISION REPORTS 

NAME: Daily Call Sheet/Alphabetical Call 
Sheet 

TIME: Daily 

TO RECEIVE REPORT: Bailiffs, Court Clerks (15 copies 
. requested) 

PURPOSE: To provide the Public and Court 
personnel with a list of cases to 
be heard. 

FORMAT: * , AlphabeticalJy, by defendant within 
courtroom 

1. c.ourtroom 
2. Type of Proceedings 
3~ Time, (Morning ~ Afternoon) 
4. Agepcy Code 
5 •. Case Type 
6. Docket Number 
7. Plaintiff(s) Name 
8. Defenoant(s) Name 
9. Formated area for Case Disposition 

*Bailiff copy: Docket # within agency, 
within type of action (time of day) 
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NAME: 

TIME: 

TO RECEIVE REPORT: 

PURPOSE: 

FORHAT: 

'. 

1 • 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9 

10. 
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CIVIL DIVISION REPORTS 

Exception Report 

Weekly 

Djvision Supervisor, Judges 

To flag, by docket, all cases in 
which the next-action date has 
been exceeded, or some case 
activity was in error. 

Case Docket # 
Case Type 
Plaintiff(s) Name, Phone Number 
Defendant(s) Name, Phone Number 
P.laintiff (s) . Attorney, Phone Number 
Defendant(s) Attorney, Phone Number 
Next-Action-Date 
Transfer In 
Foreign Judgement 
Coded Action that Caused Appearance 

on List 

r 
J 
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CIVIL nIVISION REPORTS 

NA..~: Individual Courtroom Reports 

TIME: Monthly 

TO RECEIVE REPORT: Division Supervisor 

PURPOSE: 

FORMAT: 

To provide court management the tools 
for planning. 

Breakdown by courtrooms and case type 

(al This Month, (b) This Year, (c) Last 
Year, (d) Percent Change this Year 
from Last, (e) Percent Change this 
Month from Last Month 

1. Daily Returns 
2. Default Only 
3. Default Judgement 
4. Confessed Judgement 
5. Dismissed at R6turn 
6. Suspense 
7. Continued at Return 
8. Quash Service' 
9. Set for Trial 

10. Motions to Court 
11. Hearing Set for Motions 
12. Stipulation & Dismissal 
13. Stip~lation and Judgement 
14. Judgement for Plaintiff 
~5. Judgement for Defendant 
16. Advisement 
17. Dismissed at Trial 
18. Suspended 
19. Continued at Trial 
20. Transferred In 
21. Transferred Out 
22. Change of Venue 
23. Restraining Orders 
24. Name Changes 
25. Bench Warrants 
26. Citations 

".- .. ·-~"·--V 
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Inqividual courtroom Reports (continued)' 

27. 
28. 
29. 
30. 
31. 
32 • 

Interrogatories 
Order~ins (Garnishments) 
Replevin 
Attachments 
Cases Pending Trial to Court 
Cases Pending Trial' to Jury 
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~ ... ...,.-"':;. CIVIL DIVISION REPORTS 

NAME: Summary Courtroom Statistics 

TIME: Monthly 

, TO RECEIVE REPORT: Division Supervisor, Judges 

PURPOSE: A tool to help division management 
smooth the workload and to be 
used to change '\'lork procedures. 

FORMAT: Cases by type within agency: 

• 

1. Type'of Cases 
2. Case Number 
3. Disposition of Case 
4. Days until Disposition (by type and 

overall) 
5. Range of Disposition (by type and 

ove:t:all) 
6. Average Days for Dispositions' (by 

type and overall) 

1. 
2. 
3. 
A --..-. 
5. 
6. 

Cases by type within courtroom: 

Type of Case 
Case Number 
Disposition of Case 
Days Until Dispositions 
Range (Days) of Dispositions 
Average Days Until Disposition 
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IMPACT OF THE PROPOSED SYSTEr.l: 

. . ; .. 

The following schemes show the system flow as pro­

posed for the Civil Division. 
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EXHIBIT 21 

NEW SYSTEM PROCEDURES 
INITIAL FILINGS 

RESPONSIBLE PERSON 
ACTION 

Attorney 

Pro Se 

Court Clerk 

Data Entry Clerk 

File Room Clerk 

1. Presents Summons, Complaints 
& Return of Service. Pays 
Fee. 

2. Files Complaint, Obtains 
Summons and Answer Forms from 
Court Clerk. 

3. Checks Forms for Completeness 
Rings Filing Fee on Register 
Fills .Forms for Pro Se's 

4 •. Assigns Return Date 
5. Pulls and Assigns Jacket Number 

to case 
6. Codes Case Type 
7. Send Jackets and Forms to 

Data Entry 
8. Create Labels for Jacket, at 

the same time create Case 
Records in the Computer 

9. Glue Labels to Jackets, Place 
Documents in Jackets 

10. Sort Jackets into Terminal 
Digit Sequence 

11. File Jackets 

, II 
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'" EXHIBIT 2la . 

NEW SYS~EM PROCEDURES 
'0 SUPPLEMENTAL FILINGS 

RESPONSIBLE PERSON 

Attorney 

Pro Se 

Court Clerk 

File Room Clerks 

ACTION 

10 File Answer* 

2. File Motion 
3~ Pay Demand 
4. Confess Judgement 
5. File Stipulation 

6. Check Document for accuracy, 
or completeness 

7. Stamp Date 
8. Collect Fees** 
9. Enter Data to Update Case Status 

10. Sep~ Documents to File Room 

11. File Documen ts to Case Jackets 

*1£ an answer arrives before a comElaint is filed, the 
answer will be kept in an Alpha Answer file (As 
Now) and checked against the daily listing of new 
cases. 

**All documents that have associated fees will be posted 
through the cash register. 

'. 

I· 
I· 
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EXHIBIT 2lb 

NEW SYSTEM PROCEDURES 
CASE UPDATING & DISPOSITION 

RESPONSIBLE PERSON 

File Clerk 

Bailiff/Court Clerk 

Judges 

Bailiff 

File Clerk 

Data Entry Clerk 

Bailiff 

Data Entry Clerk 

1. 

3. 

4. 

5,. 

6. 

7. 

8. 

9. 
10 •. 

ACTION 

Pulls Case Jackets According 
to Daily Docket Sheet 

Carries' Docket Sheet and 
Case Jackets to Court Room 

Decides 

Codes Decision on Docket Sheet 
and Case Jacket, 

Ret~rns Case .Jackets to File 
Roomi Daily Docket Sheet to 
Data Entry 

Files Case Jackets 

Updates Computer File's with 
Data from Docket Sheet 

Files Docket Sheet for Statis­
tical Backup 

Gives Trial & Hearing Dates 
Copy of Worksheet sent to Data 

Entry Clerk (Day End) 

llQ Enters Trial Dates from Work 
Sheet 

12. Signals that TomOrrO\i;7S Docket 
Sheet can be Printed 
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,EXHIBIT 2lc 

~v SYSTEM PROCEDURES 
JUDGEMENT ENFORCEMENT PROCEDURES . 

RESPONSIBLE PERSON 

Judgement Creditor 

Court Clerk 

Data Entry Clerk 

F·ile Cler'\: 

Deputy Sher i.ff 

Garnishee 

Court Clerk 

Data Entry Clerk 

File Clerk 

Judgement Debtor 

Court Clerk 

Data Entry Clerk 

File Clc::rk , 

'. 

ACTION 

1. Request Garnishments, Transcript 
of Judgement, Notice of Levy 

~. Check On"':Line Files to Verify 
Amount Being Sought. If 
amount sought is greater.than .. 
computer amount, obtain affi-

3. 
4. 

5. 

6. 

7. 
B. 

9. 

10. 
11. 
12. 

13. 
14. 

15. 

16. 

17. 

lB. 
19. 

20. 

21. 

davit for'amount. 
Complete Requested Documents. 
Send Docllinent Copy to Data Entry. 

Update Case with Data From 
Document 

File Documents into Case Jackets 

Ser~e Notice, Garnishments 
Seize Property under Attachment 

or Levy 
Arrest Under B. Warrants 

Answ~rs Garnishment 
Send Money 
Holds Money in Escrow 

Checks for Amount 
Send Check to Judgement Creditor 

Updates Case with Document 

Files Document with Case Jacket 

Pays Amount 

Register Amount on Document 
Completes Certificate of 

Satisfaction 
Enters Copy of Document to On­

Line Case File 

Places Copy of D.ocument into 
Case File 

'. 

_~~_____ ~ ~~ ____ ~_ •. __ ~ ______ -'---_~ __ ~~ _____ --.L.-
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SYSTEM BACKUP~ . 

.' , 
I 

In developing an on-line system, the effects of system 

down-time 'must be given careful consideration. The lengt~ 

of time that the system is unavailable and the kind of 

failure that occured will determine what kind.s of proce-

dures will be follO'l.V'ed.. If the failure is temporary and 

the "Register of Actions" data base has been unaffected, 

the release of the system will mean that updating may pro-

ceed and a "catch up" period would begin. This may mean 

overtime for the Data Entry Clerks. This kind of failure 

can be overcome if the down-time does not extend through 

two days. The court calend'ar sheets will be printed for 

the following five court days. These could be used to 

write in any add-ons for the second day, as they will be 

,for !3-ny add-ons occurring on the day of court. 

Prolonged down-time effects can be put into two cate-
. 

gories. The effect of teleprocessing (TP) down-time, and 

the effect of both TP and batch down-time. 

If the TP system is down longer tha) two days, the 

effort to "catch-up" may exceed personnel resources. If 

this is the case, the forms, papers, etc., can be sent to 

the Data Services Division for keypunchin.g. As the forms 

will be designed for ease of data entry, the keypunching 

effort should be minimal. Keypunch manuals for this will 

be written and kept at the Data Services Division. There 

.PIM 

/ 

~ 
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will also be an edit and update program for this key-

punched data. An edit and error listing will be provided, 

along ''lith the normal batch reports! for civil. Division 

,~a~~gement's correction • 

If both TP & batch systems are down.for an extended 

time, the Civil Division will have. to return to a manual 

system with one exception: all data documents' and bailiff 

Return Forms will be keypunched at DSD before they are 

physically filed at the Civil Division. This will assure 

that there will be no confused catch-up period after the 

system resumes operation for data capture and inquirYe 

The "Register of Actions" file can then be updated with the 

accumulated data. The system will be tested for inquiries. 

If this is satisfactory, the system will be released for 

updating. 

SECURITY AND PRIVACY: 
' .. 

Security and confidentiality of the proposed system 

has to do with who will be able to see data from the com-

puter files. Currently, business credit bureaus are 

allowed access to the cross-refe'rence files of the civil 

Division., They can then request case jackets by file 

number from the cross-reference index. As minimal file 

clerk time is spent seeking the·case jackets, no record 

is kept of the ,person accessing the. case jackets, and no 
.. 

charge is made for the file clerk's time. This' should be 

'. 
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changed when the cross-reference and case files are on-

line. The comuercial user typically has a list of 

names he's seeking. While he is doing this, the data 

entry clerk and CRT will not be available for court work. 

After the user has searched for last names, he may have a 

list of cases he needs to see. Once again the Data Entry 

Clerk and CRT will be unavailable for court work. There .. 
are t~o problems associated with this. The first is the 

rights and privacy of citizens identified by the computer. 

A business firm may have a legitimate interest in 

some records, but the computer terminal wil~ give him 
\ 

access to all records of those peop~e, and also to the 

records of oth8r citizens where he has no legitimate in-

terest at all. The seco:1d problem is the very real cost 

associated with p rusal of computer files, whether auth-

orized or not. 

Data integrity, on the other hand, is concerned not 

with the person searching the data, but with the accuracy 

of the data on the computer files. Unauthorized updating 

or deleting of data can be minimized by placing pass­

words on updating' functions. Also all updating or 

changes to data is logged by the computer system on a 

. transaction log tape. This tape can be audited for un-

authorized changes. All persons who will be using the 

system will have passwords or keys assigned them. This 
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key or password (such B~ in.iti~ls, or social security 

number) will also be lO9'99d on the TP Log Tape, along 

with time and date th~t th~ ch~nges were made. 
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SYSTEM IMPLEMENTATION: 

If the Civil Division is given the funds to design 

and implement an EDP system for the Court, the following 

implementation work plan will be used to design the de-

tailed portion of the proposed system. 

First, will be to identify and classify al~_ codes 

that will be used for court orders, case types, and docu-

ment data. These codes must be approved and verified by 

court management and the court judges ,. 

The second step is to develop the report formats as 

they will appear on the output documents. This will 

define the data items necessary for the "Register of 

Actions" data base. 

The third step will be to define CRT screen formats 

for data input. This will further define the data items 

for the Civil court data base. Th{s will also help in 

the preparation of new court documents. 

The fourth step will be to redesign and combine the 

documents of the Civil Division. The first document to 

be reformatted will be the Court Call Sheet. This will 

be done regardless of an EDP system. Other documents will 

be studied and, where possible~ they will be combined to 

reduce the number of, documents now used. If a document 

'J ;;;;.~-
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" 

!,<t 

,\ -214-
'J 

. . ~ 
, 

" 

is updated or two documents comb; ned, 
~ they will be for-

matted for case data entry by clerks. 

The fifth step is to write detail program ' spec~fi-

.~.cations,. After the specificat;ons are 
• approved we will 

write, test, and de-bug the programs anq complete system. ' 

The last step will be to ;mpl'ement th • e system at the 

Civil Division and train management and clerks in its 

use. 

", 
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SYSTEMS DEVELOPMENT AND OPERATIONS:· ESTIMATED 
COSTS AND TIMING 

Based on the information we have gathered during the 

Research Phase and documented in this report, we have 

estimated costs for both the development and operation 

of the Civil Division EDP Syste~s Module. The development 

costs include personnel, hardware and all other costs 

. associated with the design, programming, testing, instal-

lation, and evaluation phases. In addition, we have 
~ 

iJ;1cluded a phase named "orientation" which allows for the 

probability of re-education of systems analysts and pro-

grammers. This re-education is based on the assumption 

that the Civil Division Module will not be assigned for a 

considerable period of time, and probably by a different 

project team. The operational costs represen:ts the current 

estima~es of the incremental costs to be added to the court's 

portion of the Denver Data Services Division monthly budget. 

, 
The following represents the summaries of the develop-

mental costs, operating costs, and estimated time schedule 

for each developmental phase. For further breakdown of 

developmental costs reference should be made to Exhibit 22. 

S'OMr.1ARY OF DEVELOPr.1ENT COSTS 
PRIENTATION THROUGI~ HlPLE!-'lENTATION PHASES 

Systems ~alysis 
Programming 
Support Personnel 
Dedicated Hardware 
Shared (Undedicated) Hardware 
,Specia~ Computer Forms (Including 

Microfiche) 
Supplies and Operating Expenses 

$ 50,147 
57,200 

7,237 
8,002 

23,540 

1,116 
2,000 

(,.' "';", 

.... 

". 
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§UMMARY OF INCREMENTAL OPERATING COST 

Systems AnalYSis 
Programming 
Support Personnel 
Shared Hardware 
Special Computer Forms (Including 

Microfiche) 

$ 300 
300 

1,600 
2,652 

250 -
TOTAL INCREMENTAL MONTEY COSTS $ _ 5, lD2 

:?UMMARY Dr: VELOPMENT ~CHEDULE 

PHASES 

Orientation 
Design 
Programming 
Testing 
Implementation 
Evaluation 

ESTIMATED ELAPSED 
TIME IN MONTHS * 

1 
5 
4 
4 
2 

--1 
17, 

* .At this time, the start d t 
This module's implementat' az; s op dates are unknown 0 

established by court mana~~~e~~l~ ~e~~~d up~~ ~e,priorities 
funds. T11e elapsed rime i b d n ~ ava~lab~l~ty of 
number of systems an~l stsSa ase on. a reasonable mix and 
the probable availabilft f nd programmers consistent with 

.... y 0 resources. 

" 
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EXHIBIT 22a 

CIVIL DIVISION MODULE 
ESTIMATED DEVELOPMENT COSTS 

PERSONNEL 

__ ~ ________________________________ ~F~U~N~C~T-=-I O~N~S~~ __ ~~~~~~ ______ ~~--------
PROGRAM- KEYPUNCH COMPuTER INPUT/OUTPUT TOTAL ,,..' 

Plm.SES ANAL~ 

'Orientation 1 

Design 10 

programming 12 

Testing 4 

Implementation 4 

Evaluation --L 

MAN/MONTHS 32 

Total Estimated 
Personnel costs $50 6 147 

MING OPERATOR OPERATOR CLERK ·MAN/MONTH COST 

7 

27.5 

4 .. 

4 

1.5 

44.0 

$57,200 

1 1.5 1.5 

.25 0.5 0.5 

.25 0.5 .0.5 

~L 0.5 

l.~r /00 
$ 7,237 

._-----------_._ .. _ ................ . 

1 

17 

43.5 

9.25 

9.25 

3.5 

83.5 

$114;584.00 

I 
II.) 
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I 
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'" EXHIBIT 2?b 

CIVIL DIVISIONMOD~~ 
§PTlMATED DEVELOPMENT COSTS 

HARDWARE 

Dedicated Hardware (4 Month period): 

controller to Terminal Cables (3 @ $llO/Cable) 
Equipment Installation (one-time) 
Display Terminal (2) @ $95/M,onth 
Terminal Typewriter (1) @ $167/Month 
Modem (2) @ $'90/Month 
Hard-",are pollor (1) @ $ 348/Month 
Microfiche Viewer (1) @ $lO/Month 
Disk Drive (1) @ $385/Month 
Disk pack (1) @ $lO/Month 
6 Station controller $268/Month @ 
Telephone Line (1) @ $50/Month 

TOTAL 

§bared (Undedicatedt Hardware 

Teleprocessing CPU (8 hours/day @ $10/hour) 
Batch processing CpU (550 hours ) @ $30/hour 

TOTAL 

, $ 330 
1,500 

760 
668 
560 

1,392 
40 

1,540 
40 

1,072 
200 

~ 8!002 

$ 7,040 
16,500 

g23.540 

~ 
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SECTION V 

ACCOUNTING MODULE 

" 
-- A ____________ -'.0' _, . _________ '--, ____ ·,.·l _ -
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REVIEW OF EXISTING SYSTEH 

The Accounting Department of the Denver County 
.~ 

Court is responsible for the tracking of and reporting 

on the financial transactions as they relate to cases 

in the four jUdiciary branches of the Court: Criminal 

Division, General Sessions, Civil Division, and Traffic 

Division~ The current procedure is totally manual. The 

tasks include: 

• daily cash reconciliation an~ production of a 

. daily ledger i 

monthly maintenance and reconciliation of 

escrow bank accountsi 

monthly reporting on the status of fundsi 

o status maintenance of returnable moneYi 

• transmission of funds to t~easury, and request 

ofreturnsi and, 

external reporting. 

The current high volume of accounting transactions 

inc~eases daily with the .increase in new filings. A 

simple misdemeanor filing involving a cash bond, jury 

trial fee, public defender fees, court costa, and a fine, 

may require as many as eight financial postings • 

~- - ---_._. - ~~-~~ - --.,~~-
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The financial transactions comprise about 30 account 

code categories, not counting the escrow (bond and reg­

istry) bank accounts. The diversity and volume of 

these transactions exerts an obvious strain on the man­

ual accounting system currently attempting to mai~tain 

them. Some strains are more obvious than others. 

The manual ledgers, requiring posting from daily 

cash register tapes, are cumbersome and time-consuming to 

produce, taking one person about half a day every day for 

posting and preparation. Additional tally sheets are 

needed in some cases even before posting can begin. Even 

then, a true picture of the status of funds is difficult 

to acquire due to the lack of financial reconciliation 

with the actual case data. Due to an overload and dis­

persion of data, the manual system lacks the,inherent 

flexibility to increase reporting capabilities to include 

accounts receivable and accounts payable categories (as 

was suggested in the annual auditors report). 

Reconciliation is another area of potential improve­

ment. Reliance is 'placed on cash register tapes with 

errors manually notated and too few cash regist~r buttons 

to categorize the cash entries by account code. The 

default, if reconciliation can't be made via the tapes, 

is back to source documents and case jackets which are 

interfiled'and too numerous to track. In many cases, 

In 
,61 
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short or long, figures are posted to a nondescriljt cate-.... ;.. .. ,_ .. : 

gory of over/under. ~onthly bank accounts are similarly 

difficult to"reconcile, relying mainly on the manual 

check stubs and card files. 

Likewise, system control depends on manual posting. 

The constant manual pulling of jackets and cards to find 

and update data, and the maintenance of very large 

files leaves the system open to misfilings, loss of files 

and data, and human error. 

Availability of data is affected by the manual 

system. Recording and updating the files means constant 

pulling of files and posting in several places, with 

perhaps not inscrutable timing. Access may require re-

ference to several manual files before arriving at the 

correct data--a relatively lengthy process. The decision 

to make. a bond requires an overview of the current status 

of a bondsman's or surety's outstanding bonds, and the 

overview is difficult to reach through manual collation 

of bond cards. Bond and jury fee return and forfeiture 

procedures require instant information, difficult to 

reach in manual files. 

The effort involved in daily procedures leaves 

potential for streamlining. The manual typing, distri-

buting, filing, pulling, posting, refiling, and purging 

of the bond, jury fee, and attorney fee card files is a 
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very real task. Orders to forfeit this returnable money 

dribble in one-by-one and are held in abeyance until time 

permits or volume warrants transferring the funds to 

treasury • 

Unclaimed money--bonds and jury fee payments. c)rdered 

returned and never clairoed--sits awaiting transfer to 

general fund, while ignorance on the part of the owner 

that the sum may be collected, lurks on the other side of 

the counter. There is currently no feasible, manual method 

for notifying the claimant; and unclaimed money that could 

be utilized in general fund may take nearly two years to 

circulate through the yearly purge. 

The maintenance of three accounts--two bank accounts 

and the 604 fund--seems unreasonable for handling the 

same type of returnable or escrow money. In addition, 

the return of jury fees from the 604 fund involves several 

interactive steps ;''lith the Treasury Department as well as 

forcing the claimant to await return by mail. 

\ 
External repor,ting is cumbersome for a manual"s'ys-

tern. The semi-annual bond status report to the State 

Insurance Commissioner requires the manual collation of 

bond cards to gather in one place the total status of 

bonds held by each bondsman or surety, not to mention the 

time necess,ary for manual preparation. Likewise: the 

" 
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monthly State Criminal F~ne Report is time-consuming to 
tally and is currently of questionable value. 

In response to the areas of potential improvement 

outlined above, Exhibit 23 sets forth some objectives 

be met by automation of the accounting function in the 

Denver County Court. 

I .. 

'. 
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EXHIBIT 23a 

.oBJECTIVES OF ACCOUNTING ~LE 

, . 

Eliminate the manual production of daily and 

monthly ledgers: 

Provide computer productio~ of daily 

and monthly ledgers resulting from on-

line posting of financial transactions; 

Eliminate the need for manual tabulation 

on tally sheets to arrive at daily 

ledger figures; 

Ensure the agreement of actual case 

data and financial reporting; 

Increase daily financial reporting 

capabilities to include accounts re-

ceivable and accounts payable, to give 

a more accurate statement of divisional 

financial status; 

i 
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EXHIBIT 23b 

Objectives of· the Accounting Module: (continued) 

'. Eliminate the manual summarization of 

daily figures for monthly'financial 

reporting. 

Facilitate daily and monthly reconciliation of 

cash: 

• 

• 

Post directly via on-line registers to 

case data to ensure accuracy of the 

posting procedure; 

Provide an audit trail by docket/ 

cita~ion number via the Daily Ledger 

to reconcile with the cash register 

tape details; 

Provide system totals of daily cash in­

take via the Daily Ledger for reconcil­

iation with cash register totals--by 

account codes and net intake; 

Provide monthly totals of receipts and 

disbursements by account type via the 

Monthly Ledger for reconciliation of 

escrow bank accounts; 

Enter check numbers on-line as escrow 

monies are returned or forfeited, as 

.. ... .0. tI 
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EXHIBIT 23c 

Objectives of the Accountinry Module: (continued) 

documentation of payment and an audit 

trail of checks. 

Increase control over the flow of funds and fin-

ancial data: 

• 

" 

" 

Eliminate the human error in manual 

posting by on-line posting directly to 

master file records; 

Eliminate the dispersion and duplica­

tion of data into separate sets of 

cumbersome index card files by c~ntra-

lizing the data in one place; 

Eliminate the man~al pulling and hand­

ling of case jackets and index cards 

(with 'their poteAltial loss or misfiling) 

by making information readily available 

via an on--line terminal. 

Make all relevant accounting information relating to 

a case 'available to tele-processing inquiry within 

five to ten seconds: 

• Update file information immediately as 

it is received; 

• Eliminate the need to search manual 
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EXHIBIT 23d 

Objectives of the Accounting Module: (continued) 

files for different pieces of data; 

Provide access to information using 

several different keys: 

Docket (Citation) # 
Defendant Name~ Date-of-Birth 
Bondsman or Surety Name 

Make a bondsman's or surety's bond 

status available via terminal for bond-

making decisions; 

Make bond/jury fee return orders avail-

able on-line to smoothly process regues~s 

for return of escrow monies. 

Streamline Daily Procedures: 

Eliminate all card file maintenance; 
I 

Alleviate tracking of individual escrow 

money forfeitures by producing a weekly 
i, , 

estreature t
, 'C:"!J?ort for writing a weekly 

, " 

check to treasury; 

Break transcript fees into a separate 

account code for ease of tracking and 

posting. 
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EXHIBIT 23e 
~ 

Objectives of the Accounting Module: (continued) 

Reduce the amount of unclaimed money, and facilitabe 

the transfer of unclaimed money to general fund on 

a timely basis: 

Produce the"Unclaimed Money Notices" 
-

automatically as notificatic·';1 to collect 

money; 

Produce an "Unclaimed Money Transfer 

List" of returnable money outstanding for 

a single check to be transferred to gen-

eral fund. 

Cons9lidate all escrow money into one escrow bank 

account to facilitate handling: 

:1, Move jury fees from 604 fund to the 

escrow bank account to facilitate tracking 

and streamline return procedures; 

Consolidate Bondsman's Bond Bank Account 

with Private citizen Bond Bank Account 

to centralize all escrow money into one. 

account for ease of handling and recon-

ciliation with Daily and Monthly Ledgers. 

Objective~ of the Accounting Module: (continued) 

Provide for external reporting requirements to 

eliminate manual production of external reports: 

Produce the"Bondsman/Surety Bond Status 

Report II weekly with a coPY for the 

State Irisurance Commissionexi eliminate 

the manual production of the semi.-annual 

Bond Report; 

Maintain the capability for producing 

the monthly "State criminal Fine 

Report II· by capturing the necessary data 

elements. 
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PESCRIPTION OF NEW SYSTEM: 
'. 

-..... ~he Accounting Module is a scaveng~r, depending on the 

other court divisions for data input and'the initiatio~ of fin­

ancial transactions. This can be seen in the schematic below, 
'" 

with the other modules feeding the Accounting Module and the 

Accounting Module initiating none of its own data. 

LINK TO COMMUN­
ICATION MODULE 

FROM CR::MMINAL/ 
GENERAL SES­
SIONS MODU~E 

FROM TRAFFIC 
MODULE 

FROM CIVIL J 
MODULE 

FI!:AN.~ 
- TAA!:S-\ 

ACTIO:~S! 
FR.C';SE' 

l~!hSTER I ~ 

ACCO~~ING MODULE 

MONEY 1 
TRANSACTIQ_ J 

A majority of accounting functions are inextricably inter­

woven into the daily processing of each division. For example, 

in the Criminal and General Sessions Division, the bonding pro­

cess is inter-related with case filing or warrant service, and 

the disRursement of bonds is a direct result of the court disposition 

and,a judge's order. Likewise in the Civil Division, the deposit and 

disbursement of g~rnishment funds is a function of courtroom 

decisions. In'theTraffic Division, citations are matched with cash 

receipts. To confuse Iuatters, the accounting functions from divi­

sion,to division are in many cases unique: traffic boot fees are 

handled differently from criminal jury fees, and distinctly from 

Civil filing fees and General Violations dog fines. 

For these reasons, the accounting system as a whole will 

emanate from aevelopment of several division-related phases. 

I' 

" , 
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General Sessions Module and the Civil Module--incorporate 

the accounting functions as they relate to their daily 

clerical procedures within the discussion of each module. 

It is envisioned that as each module is automated, the 

accounting functions incorporated into the module will 

also be automated. This automation includes the produc-

tion of the daily and ~onthly ledgers, now essentially a 

centralized accounting funct'ion. The Traffic Module, cur­

rently automated and functioning, will entail an addition 

to the current system, as will be discussed briefly below. 

The final stage of development of the Accounting Module 

will be the centralization of accounting information 

from all automated divisions with the ability to report 

the overall financial status of the court, to accumulate 

year-to-date court figures, as well as the potential to 

compare current year da~a to the progress of previous 

years. 

The approach to a description of the Automated Accoun­

ting System in toto will be: (a) to describe as a model 

the' development of accounting in the Criminal/General 

Sessions Module, referring to the overview flmvchart of 

how the total of accounting functions will be accomplished; 

(b) to outline briefly the difference between the Criminal/ 

General Sessions and the civil Module in terms of accoun-

ting functions; and, (c) to outline in general the 

additions to the current ~raffic Module necessary to 
'. 
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ACCot.'NTS 
l.tE'l:EIVABLE 

CAeH RECEIPTS 

ACCOl..'!n'S 
PAYAB:.I!: 

CAsH 
DISBt:RSE)1:ENTS. 

RE:':~'R:;S 

-----~~----,-

CRIMINAL/GENERAL 
SES~IONS DIVISION 

EXIIIBIT 24 • ACCOtlNTING OVERVIEW FLOWCIlART 

~ ,. 
! 

CIVIL DIVISION 

I BOtm FORMS 
OTHER DIVISIONS ACCOtINTING CLEruKS" OFF-LINE SYSTtM 

On-Line nal Manual Terminal Case Master File. 
ENTER DATA (Financial Transactio~) 

OFF-LINE SYST£J 
Cash Ledger Fi!. 

h--------.,_ ~I ----------------~ ~~.~~C~s'~---------------------------------------------~ 
~ 

(DEF. ,DOC.# 

ENTER SUR-

_~----------~~~i ~~iA :~Yg~·d~E----------------------------------------
(DEF.DOC.#) 

TO UPDATE IENTER DATA I 
)------------.~ ACCOUNTING ~---------------------------------~ 

~=..:rJ _BEr·DpoSAjiT 

~4 B 1m, 

FEE 

'Includes bonds with no filing after IO-day period. 

"Regiatry "escrow" bank account in Civil Division will be handled 
by account clerk in Civil Division 

-- -- - ---------- -------~,~~~~= 

MlIIL TO 
SURETY OR Mf.----------------..Ir-l 
RETURNEE 

GE!.1:MTE 
,~~==~ __ ~DAtA FOR 

CASII LEDGE 
FILE 

CASH 
LECGllR 
FILE 
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RECO:<CILIA'l'ION AND 
J!ZPOR'l'I~G 
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EXTER.V\L REPORTING 
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EXHIBIT 24 t ACCOUNTING OVERVIEW FLOWCHAP!t 

OTHER DIVISIONS ACCOUNTING CLERKS** OFF-LINE OFF-LINE/CASH LEDGER 
CASE MASTER FILES (Financial 

Transactions) 

I~ ______ ~ ______ -..I RECONCILE ~I.~---------------~ 

RECONCILE, J~I ~t--.-----~ 

DISTRIBUTEI~~~----------------------.---""----------------1 
I .... 

SEND TO . --._ ........ .. STATE INSU"r-.... ~t-..-_____ 1 
i\NCE COMHIS-­
SIONERS 

I --,/ 

-**Reqistry "escrow" bank account in Civil Division 
will be handled by account clerk .in 
civil Division 
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incorporate it into the total accounting system. The 

overview flowchart shows the interplay of transactions 

from each division into the accounting system. '(See EXHIBI'r 24) 

Criminal/General Sessions Module and the Total 
Accounting Picture: 

The accounting elements relating to Criminal and 
~ 

General Sessions transactions, while comprising a unique 

logicai file, will reside as a separate segment of records 

with the case data on the case master file. Thus, any 

financial data will be accessible in the same manner as 

the regular case data, i.e., by docket number, defendant 

name and date-of-blrth, bondsman or surety name, etc. 

The functions have been broken down into six cate-
" 

gories as seen on the flowchart in EXHIBIT 24. 

o 
• j 

,,~ . 
• 

• 
• 

Accounts Receivable 
Cash Rec,eipts 
Accounts' Payable 
Cash Disbursements: 

Returns 
Forfeitures 
Unclaimed Money 

Reconciliation and Reporting 
External Reporting 

Accounts Receivable: 

~he accounts receivable transactions are any that 

set up an amount due to the co~rt:· incoming bond forms, jury 

trial ,requests requiring jury fees, judges' assessments of 

attorney fees for public defenders, and fines--both from 
, . 
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Accounts Receivable: -- (continued) 

sentencing and citations. Included are bonds with no 

filing, which will cause a shell r'ecord with no docket 

number to be set up. These transactions are input on a 

terminal, edited by the system with errors flagged for cor-

rection, and recorded on the master file as ,financial 

transactions related to a particular-case. These· trans-

actions will then be reported by docket number and 

summed by account type in the accounts receivable column 

of the daily and monthly ledgers for system output~ 

. Cash Receipts: 

Cash receipts consist of any cash intake into the 

cash register daily. These will be automatically genera-

·.ted by the on-line register, edited by the system, and the 

system "Ilill be automatically updated as the cash drawer 

opens • Docket number and account code accompany the 

amount • If the receipt is escrow money (bond or jury. fee), 

identification of the person paying (bondsman, surety, e.tc.) 

will be entered on the terminal to further update the cas~ 
financial record . 

Accounts Payaple: 

Accounts payable are transactions which order the 

disbursement of escrow monies (return~ forfeiture; etc.), 

resulting from a case being dispositioned or bound Over. 
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, ", .. 
Accounts Payable: (continued) 

This category also includes bonds paid with no filing 

within a ten-day period. Theinput procedure is the same as 

for accounts receivable. 

Escl':ow money ordered returned and which has not been 

claimed within a certa·;.n period Qf time will t~igger the 

system to generate "Unclaimed Money Notices", notifying 

the claimant that the sum should be claimed. 

Cash Disbursements: 

There will be three categorie~ of cash disbursements: 

returns, forfeitures, and unclaim'?d money t~ansfers to 

general fund. As a claimant arrives for return of escrow 

money, the financial record and order to return will be 

examined on the terminal, a.check written against the 

escrow account, and the check number entered to update the 

financial record. A weekly '.'Bond Estreature Report .. gen­

erated by the system will trigger a manual check to be 
. 

written for transmittal to general fund, and the check 

number and assoc~ated docket numbers will be entered on 

the terminal to update the case financial records. The 

"Unclaimed Money Transfer List" will require the same 

procedure. These figures will appear in the proper 

columns on the system-generated daily and monthly ledgers. 

Reconciliation and Reporting: 

The reconciliation procedure ,.,ill occur daily for 

I 
f' 

-237-
,; 
'J 

,:.t 

~conciliation and Reporting: 

. -. 
-.. 

, , 

the cash receipts and II10nthly for escrow account balan-

cing. The daily procedure will entail comparing Daily 

Ledger cash totals with the cash register tape and dollar 

amounts for agreement" backing into the docket number 

detail for disparities. 'The mon~hly procedure will en-

tail comparing Monthly Ledger totals with the bank 

statement, backing into the bank deposit slips, transmit­

tals to treasury, ~nd check stubs to locate disparities. 
~ 

'. \ 

The Daily Ledger c6Uld also be used as an audit trail and 

detail support. See EXHIBITS 25 and 26 below for a 

schematic of reconciliation items on the Dai~y' and 

Monthly Ledgers. 

The system will also produce the Monthly Court 

Summary Ledger, taking' the divis{onal totals I po~ting 

them to the year-to-dat~ cash ledger file, and summarizing 

the'month and new year-to-date totals for the court by 

account code. 

In conjunction with the automation 'Of the Criminal/ 

Gene:eal Sessions accounting function, the Chart of Accounts 

will be revis"ed and updated in responSE! to court needs and 

re~irements. These changes will be made after consulting 

with the city auditors, and in consideration of the overall 

citywide account structure-requirements. 

External Reporting: 

The semi-annual bond status report made to the State 

Insurance Commissioner will be supplanted by a copy of 

H 
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d 

f! 
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ACCOUNT· ACCOUNT 
DESCRIPTION _CODE 

Criminal Bond 
Fees' 6103 

6103 

DAILY TOTAL 

-~ ... .-----------,----~--- -~-~-------~----

DAILY LEDGER 

CRIMINAL/GENERAL SESSIONS 
OCTOBER 23, 1975 

ACCOUNTS CASH ACCOUNTS CASH DISBURSEMENTS DOCKET # RECEIVABLE RECEIPTS PAYABLE RETURNS FORFEr.r~ 

26015 
26021 
26022 
27105 

TOTAL: 

" 

$ 100 
$ 50 

$ 50 $ 100 

Unpaid Bonds Should = 
Unpaid Jury Cash Regis-

Fees ter Total 
Unpaid Fines for Acct. 

. (Incl. Stays)Type~ Bank 
Unpaid Atty. Deposit = 

Fees Sum of Bond 
+ Jury Fee 
Acct. Totals 

$ $ 

Should = 
Cash Regis­
ter Total 
for Day 

$ 500 

$ 0 $ 500 

Unclainled 
Money 

Forfeitures 
not Trans­
fered 

$ 

Returned 
Escrow 
Money 

$ 

Total for 
Checks on 
Esc·row 

'0oney 

$ 75 

$ 75 

Forfei tures 
Transfered 
To Gen. Fund 

$ , . 

Transmittal 
to Treasury 

.J 

Total of Checks 
Written for Day 
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Accomrr 
DESCRIPTION ~ 

Criminal Bond Fees 6103 

. - ---~- --~~ 

ACCOUNTS 
RECEIVABLE 
MONTH YTD 

$ $ 

Bond, Jury 

MONTHLY LEDGER 

CRIMINAL/GENERAL SESSj~ 
MONTH OF OCTOBER 

CASH 
RECEIPTS 

MONTH YTD 

! $ 

A 

Fee Accounts 

ACCOUNTS 
PAYABLE 

MONTH YTD' 

$ r 
D 

RETURNS 
MONTH ¥..!Q 

I $ 

B 

A- (B + C + D) = Monthly Bank Transactions Net 

FORFEITURES' 
MONTH XTI2 

I $ 

C 

D + (A - (B +C + D) ~ Less Check~ Not Cleared = Bank Account 

TOTAL 

County Courf Monthly Ledger Summary 

Same as Divisions, county Court Totals by Account Code 

.----------------.. -~-------,--------

UNCLAIMED 
l-IONEY 

TRANSFERS 
MONTH X1:Q 

l t? 

D 

I 
l\) 
w 
\D 
I 

Balance 

-

d: + ' 



) , 
~ " 

, (-1 " 'l j : " :1 , ,-, 

(' ~. ! 

-240-

External Reporting: (continued) 

the weekly Bondsman/Surety Bond Status Report. 

, , l/G ral Sessions and Differences Between Cr1mlna ene 
Civil Module Accounting: 

The input, updating, and reconciliation procedures 

1 dupll'c'ate those of the Criminal/ for the Civi; Module wil 

General ,Sessions Module. The nature of transactions in-

l'nto the account categories--accounts receiv­corporated 

able" cash ;-ecelpts, , accounts payable, and cash disburse-

h Cl' vl'l Module as outlined in EXHIBIT 24 ments--differ in t e 

below, and shown on the overVlew ' 0, ~ , fl wchart (EXHIBIT 24) 

EXHIBIT 27 

CIVIL DIVISION ACCOUNT CATEGORIES 

Accounts Receivable 

Cash Receipts 

Accounts Payable 

Cash Disbursements 

Bonds 
Jury Fees 

Filing Fees 
State Tax 
Vital Statistics Fees 
Service Fees and 

Court Costs 
Attorney Fees 
'Garnishment Money 
Levy Money 

Orders to return or for­
feit Bonds, Jury Fees 

Disbursement of 
Registry Funds 

Requests for return of 
Bonds, Jury Fees 

Forfeitures of Bonds, 
Jury Fees 

Disbursement of R€gistry Money 
Unclaimed Money Transfers 

to General Fund 
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Differences Beh"een Criminal/General Sessions and 
Civil Module Accounting: (.continued) 

The handling of these transactions can be viewed on the 

overview flowchart, EXHIBIT 24. 

The reporting and reconciliation will also be similar to 

Criminal/General Sessions. ,The Daily Ledger -will be drawn 

from the Civil case master file and reconciled with the 

cash and register tapes daily. The Monthly Ledger will be 

reconciled with the registry bank acco~nt by Civil Division 

accounting personnel. The Unclaimed Money Notices, and the 

Unclaimed Money Transfer List programs and procedures will 

aisQ be applied to the Civil case master file. Bond estrea­

tures and bond status reporting will be handled manually due 

to low volume. 

Traffic Division Additions for the Accounting Function: 
" 

'., 
The ,Traffic Division Module will be incremented to account 

for all cash transactions not now being incorporated into 

the parking and moving violations citation files, cre~ting 

a third file for financial transactions. The procedures, 

then', for the Traffic Module accounting functions will dupli­

cate those of the Criminal/General Sessions and Civil Divisions. 

The data will be drawn from three files rather than: one
o 

,/" At i4 • 
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pUMMARY OF INPUT/OUTPUT DATA ELEMENTS: 

As mentioned before L the work of the Accounting 

Module is scavenging the input and data elements from 

··the other modules--Criminal/General Sessions, Civil, and 

Traffic. Of the three modules, crimina~/General Sessions 

and Civil have already accqunted ~or the data elements 

needed by the Accounting Module (See the "Data Elements" 

section in each module above). The Traffic Module 

already in existence will need some revamping before the 

Account~ng Module can do'its work. 

In terms of the Traffic Module, the current data 

e?Cisting on the moving violations and parking files will 

render enough data to produce the daily and monthly . ,,~ 
ledger entries for citations. It will be necessary to 

create a third file for.' bond, jury' fee, and other ,fees 

(ex. attorney fees, i.f any) not levied by citation. 
' .. 

-j 

This will complete the needs for daily and monthly ledger pro­

duction, using the data elemlents of the three files. Documentation 

of the citation (parking and moving violations) data elements 

can be found in the current traffic system documentation. 

The data elements necessary for tracking bonds, jury 

fees, etc., will duplicate those of the Criminal/General 

Sessions Nodule (see the IIData Elements ll section of the 

Criminal/General Sessions Module for details). 

~~~--------~OF~--------__ ----r-----__ ------~ 
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PROPOSED SYSTEM OUTPUT: 

The accounting output as it relates to the Crimi'nal/ 

General Sessions Module has been described in detail in 

the Criminal/General Sessions Module, Section II. The 

same set of output as relevant will be applied to each of 

the other two modules -- Civil and Traffic ~- as each is auto­

mated for full accounting. Thus, the following reports or a 

portion thereof will be generated for each module, with the 

frequency of the output (other than the daily and monthly 

ledgers), varied in response to the module requirements: 

Daily and Monthly Ledgers 
Bond Estreature Report 
Unclaimed Monev Notices 
Unclaimed Money Transfer'List 
Bondsman/Surety Bond Status Report 

See the Criminal/General Sessions Modl.:i.le for the details 

of each report. 

The only additional report to be generated by full 
automation of the court accounting function will be the 
Denver County Court Ledger Summary. This report is des-
cribed on the following page. 

• 

+ i.f • 
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CONTENTS: 

ORGANIZATION: 
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Denver county Court Ledger 
Summary 

-, 

overall court summary of financial . 
transactions, mohth and 
year-to-date (YTD) 

by account code; by accounts 
receivable, cash receipts, 
accounts payable, cash 
disbursements 

Account Code 
Accounts Receivab~e (month, YTD) 
Cash Receipts (month, YTD) 

.Accounts Payable (month, YTD) 
Cash Disbursements (month, YTD) 
Net Total for Court 

Monthly 

Court Management 

Reporting status of court funds 

~ If 

~AcT OF TI{8 PROPOSED SYSTEM 
'" 

The incremental impact of the accounting module is related 

to the modular implementation development as described.in this 

module's implementation section. The initial accounting impact on 

the Criminal/General Sessions and the Civil Modules is described 

in the respective module sections. ~1e impact on the traffic modul~ 
will be similar to Criminal/General Sessions as it relates to bond 

and jury fee procedures, and to maintaining daily and monthly 

ledgers. ~ee the Criminal/General Sessions and Civil Module 

Impact sections for details.) 

The final implementation of the full accounting function 

following the automation of all divisions will eliminate the man-

uaJ,. summary of divisional monthly ledgers and preparat~on of the 

Court Ledger Summary. 

The impact of the opo-time cash. registers likewi.se will not 

be felt until the Criminal/General Sessions and Traffic 

mOdules are automated and ready for implementation of 'th~ software 
and hardware. 

The addition of on-line registers will avoid dupli-

cation of data entr}· on both the manual cash register and on-line 

. terminal, and will add an important element of control by the system 

edit of entries against the case master file befor~ cash' is accepted 

into the register draV{er. 
It will also eliminate discrepancies 

between data entered on the manual register and again on the on-

line terminal by updating the 'case master file directly from register 
input. 
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SYS~EM IMPLEMENTATION 

Implementation of the "Accounting Module" is inextrica1;>ly 

interwoven with the implementation of each of the other court modules, 

and will not achieve total implementation until all other modules 

are automated. The feasibility of total implementation itself is 

questionable (see Recommendations, Section I). 

Specific implementation steps have been outlined in the 
" 

Criminal/General Sessions Module and the civil Module, of which the 

main accounting procedures are a part. The options in the Criminal/ 

General Sessions Implemenation section of Plan A: entering only 

new case data as it occurs and phasing out the manual card system, 

or Plan: B: entering active case data from the manual card files 

over a weekend, apply also to ,the implementation of accounting trans-, 

action data. In any case, inactive case data would not be entered; 

and a single bond and jury fee card file should be maintained in 

parallel for a three to six-month, period until the accuracy of the 

system is absolute. 

'The implementation of the s~ary' function for overall court 

financial reporting is, dependant upon the previous automation of the 

Criminal/General Sessions, Traffic, and Civil Modules, in order to 

pool monthly totals to the cash ledger file. An analysis of whether 

this procedure would be feasible without the automation of all three 

modules should be undertaken after the basic module automation 

decisions have been mude • 

The timing of installation and implementation of on-line 

registers again depends on automation decisions. For example, 

if the Criminal/General Sessions Module is to be automated, the 

on-line register implementation should follow the' development of the 

~~",~---...----.---~---

rj"1 
l --
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ca~~,,_roaster file, with the interim period filled by utilizing the 

manual cash register in conjunction with' the update 'of the case 
master file via terminal for all financial transactions~ If the '. 
decision in made not to automate a module, a re":analysis should be 
undertaken of the feasibility of installing the on-line register 
to post to a simple financial transaction file, thereby automating 

the daily and monthly ledgers as well as producing the capability 

for producing the full court monthly financial summa~y. 

til 
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". 
-'"SYSTEMS DEVELOPMENT AND OPERATIONS: ESTIMATED 

COSTS AND TIMING 

As previously shown in the Management Summary section, 

the Accounting Module is conceptualized as a separate 

module (subsystem) within the total court system. The full 

Accounting Module, however, is not planned for development 

in one separate and complete step. Functions of the Accoun­

ting Module are planned for inclusion in the development of 

the Criminal and General Sessions and Civil Division 

Modules (Sections II and IV), and in the integration of the 

Traffic Module. (see Appendix) 

Theoretically, after the development of the three 

divisional modules, a final step is planned to complete the 

Accounting Module. During this step, on-line cash registers 

would be installed in the three divisions of the court and 

the final accounting program which produces the total 

system financial and accounting reports would be completed. 

However, the actua~ order of systems development for the 

final step may come without the development of all three 

divisional accounting segments. This order will be depen-

dent upon decisions made by court management. 

Since it is necessary ,to see the costs of incorporating 

accounting capabilities into the system, the accounting 

functions developmental costs associated with each module 

are presented below: 

') 1. 

-249-· 

Criminal and General Sessions 
Module 

Civil Division Module 
Traffic Module (additions and 

modifications to) 
Accounting Module (final step, 

see breakdown below) 

TOTAL 

$12,917 (A) 
3,721 (A) 

9,674 (A) 

36,310 (B) 

§62,622 

(A) These cos ts are alr€!ady included as part of 
development costs for each of the individual 
modules listed. They are included here only 
for purposes of illustrating total costs 
associated with, a totally integrated system 
as illUstrated and discussed in SECTIONV. 

(B) Accounting Module (final step) Developmental 
Requirements: 

~ystems Analysis $ 9,463 
Programming (includes systems 

programming) 4,732 
DSD Support Personnel . 226 
Dedicated Hardware Purchase 

(not rentable): 

On-Line Cash Registers 
(3 @ $3,650 each) 19,403 

Junction BC1xes (2 @ $90 ea.) 171 
Interactive Concentrators 

(2 @ $4,850 each, includes 
mOdems) 9,215 

Shared Hardware (CPU, 
20 hou:r:'s @ $30/hr.) 
Installation & Freight 

TOTAL 

600 
1,500 

'2 36,310 

... ..... i4 A ........ .. 
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Developmental Time Schedule: 

Orientation and Review Phase 
Design Phase 
Programming Phase 
Test Phase 
Implementation Phase 
Evaluation Phase 

TOTAL 

Operational Costs: 

Months 

1 
2' 
2 
2 
.l. 
f 
I 
'2 

6 .. --

The on-line cash register equipment (after initial 

purchase) will only increase the utilization of the tele-·, 

phone lines and teleprocessing CPU already used by the other 

. modules. That portion of the operational cost of the total 

system considered chargeable to the Accounting Module will 
~i~~. 

be due to the execution'of accounting batch processing pro-

grams executing in the routine daily and monthly processing 

runs. This co~t is expected to be approximately $330,per 

month· and has already been included in the operational costs 

of the other modules. 

'. 

.... , 
., .. "', 

SECTION VI 

CMIS AND TBE CRIMINAL JUSTICE SYSTEM 

t ' 
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",-..: The previous sections of this report have d.iscussed in 

exhaustive detail "'the major impact that CMIS will have on the 

criminal justice ~ystem, namely the dramatic improvement of the 

internal operations of the courts by organizing and presenting 

case information in a manner that will greatly reduce duplicative 

and time consuming clerical functions, thereby allowing a better 

use of personnel resources and facilitating the enforcement of 

court proceedings by automatic preparation of warning notices, 

warrants, and mittimuses. 

This concluding section will briefly discuss the favorable 

impact that the system will have on areas external to the courts. 

First, the CMIS will increase the ability of the court to exchange 

accurate information with other:criminal' justice agencies on a 

timely basis. For exam~le, readily available case history and case 

status information would greatly improve . the effectiveness of such 

agencies as the District Attorney's Office, District Court Probation 

Department, Sheriff's Department,' and Public D~fender's Office. 

Second, the CMIS will contribute to the overall criminal 

jus,tice system by becoming an efficient and accurate functional com­

ponent of the Co~prehensive Data System (CDS), the criminal justice 

information system planned for the State of Colorado. CbS will 

integrate the individual criminal justice agencies (law enforcement, 

courts, and corrections) into a systematized statewide criminal 

justice s~stem with extensive exchange of information, as shown in 

E~ibit 28. Thus, local agencies can obtain information from a 

broad, ~tatewide, and centrally maintained data base in addition 

to their own "local data base. (See Exhibit 29.)" 
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EXHIBIT 28a 

-... " ... ~. ;.EXTEHNAL INFORMATION FLOW 

INFORMATION TYPE 

Case Filing and Disposition 

Information 

Requests for: Criminal 

, '. Histories, Client Personnel' 

History/Background Information 

Client CDS Status Information 

Client Status and Movement 

Information 

Management and Administrative 

Information 

Criminal History, Client . 

Per'sonnel History/Background 

In,formation, Client CDS State 

Information 

Statewide Criminal Justice 

Statistics 

Statewide Management and 
" - . 

Administrative Statistics 

FROM 

County Court 

County Court 
(~robation 
Departmen t) 

County Court 
, (Probation 

Departn.1en t) 

County Court 

CCIC 

SAC Module 

MAS Module 

State Judicial 

Departmerit 

ccrc 

ccrc 

. MAS Module 

County Court 
(Probation 
Department) 

County court 

County Court 
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EXHIBIT 28b 

EXTERNAL INFORMATION FLOW (Continued) 

INFORMATION TYPE FROM 

Criminal Case Filings Prosecution County Court 

Final Disposition Reports County Court Law Enforcement 
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CDS is in the planning stages at, this time, so it is im­

possible to make. specific provisions in our system for any special 

forms or other communication modesj however, it is our understanding 

that the primary means of information transfer will be by magnetic 

tape. We have ensured that all data elements required by the state, 

CDS will be captured by our system, and we will be prepared to begin 

creating these tapes when they are ready to receive them. We will 

also be in contact with the Technical Assistance Module personnel, 

when that unit is fully established, and with the State Judicial 

Department in order to determine what useful management and statis-

tical information will be available from the CDS data base. 
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APPENDIX 

TRAFFIC MODULE DEVELOPMENT~L REQUIREMENTS 

As depicted on the overview diagram of the total CMIS 

in the Management Summary, Section I, the existing Traffic 

Module is integrated into the system through its use of the 

calendar and financial transactions files. These two files 

are not inherent with the present Traffic Module. 

Integration of this module into· the total system will 

req~ire the modification of certain present Traffic Module 

programs and the addition of new programs so that the two new 

files can be utilized as with the other divisional modules. 

The advantage for the mutual use of these files is the capa­

bility of central programs producing the court calendars and 

a'ccounting reports for all divisions: 

TRAFFIC MODULE' 
~STIMATED DEVELOPMENTAL COSTS 

FqNCTIONS (MAN-MONTHS) 

PHASE 
ELAPSED 

TIME 
SYSTEMS PROGRAM- DSD 
ANALYSIS MING SUPPORT TOTAL 

Review and Orienta-
tion Phase 1 

'2 
Design Phase 1 
Programming Phase 2 
Test Phase 1 

'2 
Implementation 

Phase 1 

I Evaluation Phase 
~ 

TOTALS 5 

Total Personnel Costs 
with 12.66% Overhead 

Shared Hardware Cost: $960 
(CPU, 32 hours @ $30/hr) 

t 
1 t .!.. 5 ! t 

t· 1/4 
2' 1/4 

'3-1/2 6-1/2 

$ 5,520 $ 9,520 

1/4 
1/4 

.!.. 
li 2 
5-3/4 
1-1/4 

3/4 
3/4 

10-3/4 

$679 $15,719 

TOTAL DEVELOPMENT~L COST: $ 16,679 
NOTE: The operational cost of the Traffic Module 

after the developments stated above will be 
approximately the same as at present. 
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THIS AGREEHElIT, made and entered into tliis--:./-"f~_: . .;..,.p;",,;..; .... '._day of 

_-..; .• ,,:,:..'J • ....<;}I....:,/r.-"J.-""'--__ • 1975, by and between the CITY AND COUilTY OF DEriVER, ~/' ~. 

a ;6unici'pal corporation of the State of Colorado, hereinafter referred 

to as the "City", and the STATE OF COLORADO, acting by and t1rough its 
--. 

STATE JUDICIAL DEPARTI-1Ei-IT, hereinafter 'sorreti lIES referred to as the 

"State" or the "Department", . 

H ! r !! I 11 I r .!i: 
WHEREAS, the City desires to develop and implement an auto­

. mated information center for the Denver County COUl"t System and has 

caused a conceptual design for such center to be made; and 

\'lHEREAS, the City tiOI'i desires that the concepts of the deSign 

qe implemented; and 

HHEREAS, the City has determined that the State is competent 

and well qualified to implement the design concept and the State i.s ready; 

willing and able to do so; 

NOH. THEREFORE, for and in consideration ~f the premises and 

the terms and conditions set forth hereinbelow, the' parties hereto agree 

as follco.'1s: 

I. PURPOSE OF CmITRACT: The purpose of this contract is to 

formalize the deve10pment and the implementation and to facilitate entry 

into the regular opel'ation of an automated information system fo'r the 

Denver County Court. This includes systems encompassing the Criminal 

DiviSion, General Sessions, the Civil DiviSion, and the Probation Depart-

rnent, as well as the accounting functions of the Court. The conceptual 

deSign, completed in January, 1975, by the Data Services Division of the 

City and County of Denver, should form the basis for the detail specifica­

tion development. The result should be a fully-implenx:nted, compl'ehensive 

'and efficient Denver Court Information System tailored to the Cou'rt's 

. information and processing needs, and external interface requirerrents, as 

specified by t1e City and included in the cont:ep.lual design. 
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II. SCOPE OF WORK:' The following outlines the Scope of the 

l'lork to be perforlTEd for the completion of trye development and imple­

nentati on work under this contract. The outl i ne defi nes contract per­

formance criteria in terms of the system capabilities and end products 

expected to be delivered to the City within one year from the Notice to 

Proceed with the \-/ork under this contract. Due to the similarities from 

an EDP systems point of. view. the Criminal Division. General Sessions, 

and Civil Division have been,corrbined in the outline belO'.I: 

A. Criminal Division, General Sessions. Civil Division 

contract end pr,oducts as defined in the conceptual 

desi gn: 

-On-line d~'ta entry and retrieval 
-A case data base 'f/hich includes both active and 
inacthe cases 

-Dockets and calendars; produced from an on-line 
calendar file , 

-Document production; including \'/arrants, mittimuses, 
subpoenaes. jacket label, and ot:,ers 'as required 

':'Exceptlon. status, and statistical reporting 
-Required external interfacing with: 

• District Court 
D.A., Pub li c Defender 
D.P.D. 
C.C.I.C. 

o C.D.S. 
o Corrections 

':Ma~ual p'rocedures and funeti ons ,outH ned in user 
manuals. including: 

~ Terminal operation instructions on 
ha'l to interface wi th the State 
computer; 

o Manual document flow and operations 
procedures; 
Input instructions; and 
Output cycles. and handling of output. 

-Back-up and maintenance procedures and documentation; 
-Inplementation and conversion plans, and supervision, 
of implementation and conversion activities; and 

-Comprehensive system documentation. to include: 

System description and flOl'1 chart. 
Input document 1 ayouts; 
Output documen t i ayouts; 

• Program descriptions, listings. and 
flCl'./charts; , 
Run instructions (including J.C.L. 

. as applicable); and 
File lay-outs. 
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B. ACGQYnting ~unction Sub-System contract end products 
as defined in the conceptual design: 

-On-line 'data entry and retrieval; 
-A ledger data base. including daily transactions 
and monthly and year-to-date balances; 

-Daily, monthly and annual financial reporting; 
-Bond tracking and accounting; 
-Manual procedures and functi ons outlined .in user 
manuals. (See II.A. above for details). 

-Back-up and maintenance procedures'and documentation; , 
-Implementation and conversion plan, and supervision 
of implementation and conversion actiVities; 

-Compt'ehensive system documentation. (See II.A. above for detai ls). 

C. Probati on Department contract end products as defined 
in the conceptual design: 

-On-line data entry and retrieval; 
-A probationer data base, which inclUdes curr.ent, and 
historical probation cases; 

-A volunteer counselor data base and volunteer Coun- ' selor status; 
-Probationer court calendar capabilities; 
-Document producti on; 
-Exception, status and statistical reporting; 
-Required interfacing I'lith the Criminal DiviSion 
and General SeSSions; 

":'Nanual procedures and fUnctions outlined in user 
manual. (See II.A. above for details). 

-Back-up and maintenance procedures and: documentation' 
:-Implementation and conversion plans, and supervision' 

of 'inp lementati on and convers i on acti vi ti es; 
-Comprehensive system docu~ntation. (See II.A. above for details). 

III. ],ASK OUTLINE: The State sqall perform the follOl'ling taSk's in 

accomplishing the work under this Agreement: 

A. Familiarize State Judicial personnel with the conceptual 
design. curret;lt Denver County Court requirelTEnts and procedures. 

B. Finalize Denver County Cour-t objectives and goals; 
including coordination with city, state and national 
plans. oOjectives. and goals. 

C. Finalize the conceptual deSign, considering volumes. 
timing, objectives and goals" 

D. Decide the priorities for module development and then 
develop a task outline to include tasks, timing areas 
of responsibility, resource allocation and the project 

. reporting structure to the Denver County Court adminis­' tration. 

E. Define the modules and files; and define the relation­
ships and data exchange between modules. 

f. Contract and provide for terminals and installation timing •. 
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G. For each module: 

1. Develop the detail design, including maintenance 
and backup procedures; \'/rite the detai 1 program 
specifications •. 

2. Develop the corresponding manual system; and docu­
ment manual procedures and f~nctions. 

3. Write. debug, test an9 _ document each program: 

4. Develop the detail imp1ementat'io~ and conversion 
plans. and the training program including the test 

,outline for the users manual. 

5. Test the entire module; also complete the users 
manual for distribution. 

6. Install the terminals, train court personnel, 
implement the parallel system module, and super-
vise the data c,onversion effort. . 

7. Evaluate the new automated module and,manual 
procedures after 1 to 2 months of running parallel; 

Provisions: 

H. The State Judicial Department shall rerun at no expense 
to the City, any runs aborted due to the fault of the 
the, State Judicial Department. . 

I. ' The State Judicial Department shall provide one indi-
, vidual on-site at the Court for as' long, as necessary . 

to dire.ct imple~entation of the modules by Court per~ j 

sonnol. An implementation plan and ~chedule should be 
prepared and approved for each application module. . ' ... 

J.' The State Judicial Department and the Denver County Court 
shall jointly develop a terminal implementation plan. 
Also. execution of said plim, including physical instal­
lation. should be the responsibi1itY'of the State Judicial 
Department. ' 

K. A copy of all system documentation should be provided to 
the City. and made available for dissemination to LEAA 
upon request. 

L. , The State Judicial Department shall assist the City in 
the development of a data processing production schedule 
consistent with business needs and resource constraints. 
This schedule should specify, on' a weekly basis, the input . 
cut-off times required to meet schedules for delivery of 
r~ports. 

IV. TIME OF PERFORI1ANCE: The work under thi s A~reernent shall 

commence upon the issuance by'the City of a Notice to Proceed and shall 

continue and be completed in accordance with the schedule set forth belo\~. 

The time-frames below relate to the development schedule for each module 

through to point of delivery and acceptance by the City. At the point of 
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of delivery, the ronowing tasks will have been completed': 

Months: 

Module: 

A. The entire module shall be designed; programmed, 
and sys:tem tested; and the documentation completed; 

B. The terminals shall be installed and operational; 

C. The manual procedures shall be designed and docu­
mented; 

D. The User' r4anual shall be complete, and Denver County 
Court Personnel will be trained for use of the new 
automated system and manual procedures; 

E. The impll~mentation and conversion plans shall be 
developed and accepted by the City; and, 

F. 'The system wi 11 be ready for acceptance by the Ci ty 
and live data input. 

The schedule for module development will be as follows: 

2 3 4 5 6 7 '8 9 10 

I 4 mos. 

Cri~ina1 Divi- C1 Cri inal 

12.5 mos. 

Probation 
" 2.5 mos. 
Civil 

sion or General Division & Dept. Division 
Sessi'ons General 

Sessions 

".The total time, allotment for all modules to be completed and ready for 
. evaluation is one year from start date. Any overruns on one module 
should be made up during the time allotment 'for the subsequent module; not 
to exceed the full year for contra~t completion. . 

V. COMPENSATION AND METHOD OF PAYMENT: 

11 

A. t~e City shall reimburse the State and the State shall 

accept as full and complete payment fOl' the work to be performed under this 

Agreement a sum of money not to exceed One Hundred Ninety-Nine Thousand 

Dollars ($199,000.00) as reimbursement of the actual costs inc~rred by the 

State in performance of this Agreement. 

B. It is expressly understood and agreed that in no event 

will the total compensation and reimbursement. if any. to be paid here­

under exceed the maximum o~ One Hundred Ninety-Nine Thousand Dollars 

($199,000,00). 

C. It is expressly understood and agreed that the obligation 

of the City for the abo¥e pa~nts or any part thereof shall only 

ext~nd to payments of monies appropriated by the Congress or by the State 

of Colorado for the purpose of the Contract and paid thereto into the 
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TreasuI-Y of the City as an applicable cost under the terms of the grant 

made by the lal'l Enforc~rrent Assistance Administration of the Departrrent 

of Justice of the United States of Arrerica. 

D. Subject to the paragraphs n~xt, hereinabove, it is under­

stood and agreed that the obligation of the City shall be from month-to­

month as monies are made 'available for payrrents hert!under by the United 

States of ArrErica and the State of Colorado. 

The falla"ling are allO'.'/able costs to the City: 

1. Personnel: actual man-hours of work devoted to 
project developrrent, based on actual cost; 

2. Supplies and Miscellaneous: reasonable cost of 
supplies and miscellaneous necessary for comple­
tion,9f this project; 

3. Equipment:· termi nal equipment and re 1 a ted items. 
(e.g., phone lines) purchased specifi cally: for 
implellEnting the Cour.t system; . ' 

, , 

4. COlTputer Utilization: actual computer usage 
uti 11 zed whi le developing tes ti ng, and i IIp lementi ng 
the Court system based on actual cost. 

* The State shall supply to the'City" all terminal, computer., and 
' I 

disc storage, corrputer forms and supplies, and use of an operator/maintenance 

prograf!!1Ter after project completion. It is expr~ssly understood and agreed 

that, should an operations agreerrent,be executed, the cost of operations to 

the Ci'ty shall not exceed $8.406.00 per month for the first full year of 

system operation after developrrent, with cost changes negotiable in line 

with changes in tf]e general economY each year thereafter. 

Direct Vouchers shall be submitted by the State Judicial Departrrent 

to 11r. Orville Holben, Project Coordinator, on a monthly cost reinbursement 

.basis starting at the end of the first month after the Ilotice to Proceed~ 
and itemized at a minimum in the following detail. 

1. Personnel Costs: nallE, title, man-hours \'Iorked, 
billing rate, fringe benefit percentage, charge; 

2. Supplies and Miscellaneous: item description. cost; 

'* The parties, hereto anticipate ilnd intend to enter into an 
agreerrent for the operation by the State of the system developed and imple­
mented under this Agreement, contingent upon the availability of funds being 
appropriated for this purpose by the City. 
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3. Equipment: item description, cost; and 

4. Computer Utilization: resource utilized, units used, 
charge per unit and cost. 

E. Arrangements shall be made for an 'installation or billing' 

audit 'M the State Judicial Departrrent upon request of the City. 

F. The monthly hilling should be broken dO'lin as much as possible 

by module or Court division (e.g., Criminal, General SeSSions, Civil,'Pro­

bation, Accounting, or general court,expense) to all~~ the City to allocate 

costs by division or department for their costs. in addition, the method­

ology used for calculating costs {e.g., charge per CPU)shall be fully dis­

closed to the Ci ty and fully supported by the Stat~. 

VI. REPORTING ArID ACCOUfHABILITY: Pri or to the commencement' of 

the work under this Agreement, there shall be a meeting between the Sta'te 

Judicial Department project team and the Denver County Court administration 

and supervisors to finalize Court objectives and goals, expectations of 

project final product, and definition of responsibilities and project timing, 

'including checkpOints and mileston::s. 

During the start-up period, there shall be I'leekly meetings with _ 

the Court administration ana supervisors to consolidate the conceptual design. 

During th.is peried. the State Judicial Department, l,n conjunction with the 

Court, should reviel'/ the total, conceptual des'j'gn p~ckage as thoroughly as 

'Possible during the detail deSign start-up phase to determine if it: 

A. 
" 

B. 

C. 

fleets all objectives and goals of the City as reevaluated; 

lliets all operating objecti ves, in all detai ls of daily operations; and 

Fulfills all statistical and planning requirements for 
court management. 

Monthly, for the entire project, there shall be a status meeting 

with Denver County Court personnel. State Judicial Dep~rtment personnel, and 

Touche Ross & Co. to apprise the City of project status and any problems 

(e.g., with design. timing, etc.). 

At the completion of each module, there shall be a demon'stration 

of system'capabilities, and an implementation and conversion plan for wrh:ten 

acceptance by Denver County Court personnel before proceeding further. 
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.... :~ .. ,. Any variance from th~ conceptual design as it is presently 

set forth !iccording to. documentation should be discussed \'lith the 

Denver County Court administrators for their writt~n approval, and 

documented in writing as an addendum to the conceptual design. 

A project workbook shall be kept by the State Judicial 

Department which ~1i11 serve as a repository for all ctQcumentation gene­

rated' during the term of th~ contract. The project ~lOrkbook ~lill 

generally include: 

1. The Project Pl an, ~Ihi ch outl ines pro~ect objectives, 
procedures and interfaces; and 

2. Project status reports,. memoranda for the record 
and other administ,rat"jve documents. 

Meetings between the D~nver County Court and the State Judicial 

Department should be documented as a matter of r,ecord by a State Judic~a1 

.Department represe~tative: The memorandum should contain a listing of 

individuals attending the meet~~g, the purpose of the meeti~g and a sum- . 

mary of the discussion. !his memorandum shall not .replace a status report'; 

rather, it shalll serve as a lJIethod of commun1catio~ for items not covered ,. 

by normal project reporting pr.ocedures. 

VII. CITY RESPONSiBIlITIES: 

A. ille City. shall assign.~ Project Coordinator familiar .' .. 
with all aspects of Court operations, to answer or referree questions 

and solve problems as they arise duri~g the contract performance. 

B. The City shall provide the following in support of the 

conversion and implementation effort: 

-

1. Data entry services; 

2. Terminal operators; 

3. Availability of Denver County Court personnel 
for the purpose of educatio~ and training; 

4. Supervision of the preparation of clerical 
procedures and forms design; 

5. Par~icipation in the development of specifi- . 
catlons for customizing app1icationsj 

6. Preparation of final system test dataj and 

7. Preparation of data for loading beginning files. 
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C. The results of al1'work performed by the Data ~ervices 

Division of the City, including work accomplished since January, "1975, 

on-detail design shall be made available to the State JUdicial Department 

for use in detail design development, including any volume studies, time 

and motion statistics, as well as actual detail design development'under-

taken by the City. 
... 

D. The City shall provide the necessary work space for 

State Judicial staff while working on premises at the court. 

VIII. STATUS OF STATE: It is understood and agreed by and 

between the parties hereto that the status of the State shall be that of 

an independent contractor and of a person or persons retained on a contrac­

tual basis to perform professional or technical services for limited 

periods of time as described in Section C5.23-3 of the Charter of the City, 

and it is not intended, nor shall it be construed, that the State or any 

of its employees is an employee or officer of the City under Section 141 

of the Revis~d Municipal Code or for any purpose whatsoever. 

IX. TERr4INATION: Nothing herein shall be construed as giving 

the State the right to perform the services contemplated under this Agree­

ment beyond the time when spch services become unsatisfactory to the Adminis-' 

tration of the Denver County Court, and the Mayor of the City; and in the 

event that the State shall be discharged before all the services contemplated 

hereunder have been completed, or the services are for any reason terminated, 

stopped, or discontinued because of the inability of the State to serve 

under this Agreement, it shall be paid only for that portion of the work which 

shall have been satisfactorily completed at the time of termination. 

X. EXAMINATION OF RECORDS: The State agrees that the Comptroller 

General of the United States or any of his duly aut~orized representatives 

shall, until the expiration of three years after the final payment under this 

Agreement, have access to and the right to examine any directly pertinent 

books, document~, papers, and records of the State, involving transactions 

related to this Agreement. 

. XI. CONDITIONS: This Contract and Agreement is subject to 

and incorporates by reference as though set out fully and at length herein, 

-9-
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those terms and conditions, deemed applicable hereto by the United States 

of America, of that certain Action Grant which has been awarded to the 

City by the Lal'/ Enforcement Assistance Administration of the U. S. Depart~ , 

ment of Justice, which is duly on file with the Cl~rk and Recorder, Ex-

Officio Clerk of the City and County of Denver. 
". 

IN IHTNESS HfiEREOF, the parties hereto have executed thi s 

Agreement as of the .day ahd year fi rst above \'Iritten. 

CITY AND COUNTY OF DENVER 

ATTEST: 

C~;? i/' /oJ' ,,/ /) /," 
By . ~?t":(.;<~( {/', l;,'L.r£:j' 

Nayor\.. A, _ ' 
1'1 ( ( ",/ <: 

F J S RAflI.rH C k eli Ro \~l-'-=':- RECOHMENDED AND APPROVED: • • ,r an ~coraer, 

-~r 
! 

Ex-Officio Clerk of the 'City' and ' .' '~ 
County of Denver '. . ~ , f) () 'W'} ~ c....... 

APPROVED ·f I By ->L\4. ~ Q ,{Q~ • .,L'\ Q, .. .( ..JL,,', 
: ',l :, / Administrator, Denver'County 

\ 

i:' / Court 

'\ REGISTERED AND COUNTERSIGNED: 
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STATE OF COLORADO, acting by and 
through its STATE JUDICIAL DEPARH1ENT 

By ~ 1. ~.'?"I 
Stat~Administrator 
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Touche Ross & Ca 

November 3, 1977 

Mr. Ken Goodman 
Court Administrative Officer 
Denver County Court 
Denver, Colorado 

. Dear Ken: 

In conjunction with our responsibil.ity to the ,Court to audit 
and evaluate the MIS project, we provide the followlng report. 

BACKGROUND 

. .' .... • .••• ~ •• :. ~4"· i. c;(~_. 

O f our contract 'wi'th the "Cl t'y' dated Accord ing to Phase II 
October 8, 1974, this final report was to include: 

(1) 

( 2 ) 

Quan ti ta ti ve and qual ita ti ve information compar ing the 
present system with the new system. 

An overall management summary of our evaluation of the 
project. ~ 

(3) Recommendations regarding future a.nd continual systems 
evaluation and improvements. 

To comply with the above objectives, it, ~as assumed that the 
components of the management information system would be opera­
tional and sufficient operational data would be accumulated at the 
date of this report. Further, the terms of our contract for the 
evaluation phase assumed. that this evaluation would t~ke pl~ce 
during the last two months of the IS-month grant ~erl0d Whl~h 
commenced approximately September 1, 1974. Accordlng to, thlS 
timetable, the systems were to have essentially been completed and 
operational and the evaluation terminated approximately March 1, 
1976. 

Because of personnel, organizational and resource diffi­
culties encountered by the contractor, the State JUdicial Depart­
m~nt, implementation of the MIS project as defined in the contract 
was not accomplis,hed as planned: Although an extension to the 
grant was awarded, the grant perlod, including the extension, has 
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expirei'ff:'" At this time, the implementation of the MIS project 
still remains incom~lete, although all .grant funds have' been 
expended. The Sta te, howeve r, remains under con tr act wi th the 
City and is obligated to the 'terms of the contract, highlighted as 
follows: ~ 

1. The conceptual design complet.ed by the Data Services 
Division of the City and County of Denver should be the 
basis for the detail design. 

2. The results of the contract should be a fully imple­
mented, comprehensive and efficient Denver Court 
Information System tailored to the Court's needs. 

" 

3. The scope of the work and resulting deliverable products 
will be as outlined on pages 2-5 of the contract • 

4. The contract will include the Criminal Division, General 
Sessions, Civil Division, Probation Department and the' 
Accounting Function. . 

5. The total time allotment for all modules to be completed 
and ready for evaluation will be one year from the start 
date of August 1, 1975. 

6. Either the Criminal Division or'General Sessions Module 
will be completed within four months of the start date. 

o 

7. The total contract price will be $199,000 . 

Because the MIS proj ect remains essentially incomplete, the 
in~ent ,of the original evaluation. cannot be fulfilled by us at 
thl.s tlme. We have, therefore, based our final report on an 
evaluation of the project progress, using as a basis the contract 
between the City and State. 

-2-



~! 

[[ 

fiJ 

ffl 

fU 
[["I 
(i 

['[ i 

lr1 

ToudzeRoss&Ca 

, " 
SYSTEMS STATUS SUMMARY 

Since the date of this .report is October 31, 1977, all work 
should be technically complete and approved according to,' pages 2 
and 3 of the contratt attached to this letter. At this time, the 
following situation exists regarding the systems. 

Criminal Division - Partially complete and operational 

General Sessions - Conceptually designed only 

Probation - Conceptually designed only 

Civil Division - Conceptually designed only 

~ccounting - Eliminated under this contract by mutual consent 
of City and State 

Follo\'ling is a more detailed explanation of the audit and 
evaluation of the above. 

CRIMINAL DIVISION 

tIl On-Line Data Entry and Retrieval 

, ["'7 'j 

'!. • J 

"If] ;/ 1 
'l~: 

At this time there are seven terminals in place \'11 thin the 
Criminal Divison as follows: 

Number Use 

1 Trainer 
2 New f il ing inpu'ts 
1 Update files and calendar 
1 Dispositions, subpoenaes, closed items 
1 Felony updating 
1 Counter inquiry 

In discussing the operational aspects of data entry and 
ret~ieval systems with users, there appear to be no major problems 
regard~ng. this aspect of the system., The type of data captured, 
the ~d ,1 t~ng proced ure s to avo 1d add 1ng data to \,lrong files, the 
flex1b11lty of the system to access various types of data from 
each ~ile depending on need and the access time, all appear 
techn1cally sOllnd and operating satisfactorily. Some minor 
pro?lems current~y ~xist. with long response time during peak 
petr lod sand dupl1c:a t 10ns 1n screen forma ts. The se, however, do 
no' seem to cause lmmediate concern by the us~r. 

All procedures are currently being performed by Court per­
sonnel with little need for additional training by the State. 
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Pani,,=...-,situation~ which occurred before the new system was 

"developed have been.' el im ina ted wi th 1 it tIe over time requ ir ed to 
handle peak \'lOrklo6.ds~ Some cost savings' in personnel has taken 
place by not replacing retirees. In addition, some Court 
personnel believe that the number of terminals could be reduced 
from seven to five 'with no major impact. However, no major cost 
reductions through people elimination is apparent. 

Case Data Base - Active and Inactive Cases 

The Court converted all new and active files to the computer­
ized data base. No attempt was made, because of practical con­
siderations, to convert large numbers of inactive files prior to 
the implementation date. At this time there is no plan, by mutual 
consent, to convert inactive files. 

Dockets and Calendars 

The docket and calendar portions of the qystem are currently 
programmed and clre operating satisfactor ily. 

Document Production - Warrants, Mittimuses, Subpoenaes, 
Jacket Labels 

The system is cur rently produc ing . subpoenaes and jacket 
labels automatically \vi th no major difficul ties apparent. The 

'production of warrants and mittimuses \,lill not be done ,auto­
matically as both the City and the State agreed that the existing 
volumes would not lend themselves to practical data processing 
application. 

Statistical and Management Reports 

No programs have yet been written to provide exception, 
status or statistical reports. At the time of this audi t, no 
attempt had yet been made by the State to review the conceptual 
design of such reports identified by the Ci,ty of Denver Data 
Services Division during the initial systems research project. 
Al though many of these repor ts may prove to be unnecessary or 
impr,actical at this time, the contract \'lith the State call~ for 
the use of these concepts in adding, eliminating or designing 
management reports. We believe that the reports as outlined on 
page 41 of the Research' Phase Report.dated January 31, 1975 could 
be a useful base for identifying management reports and therefore 
the terms of the contract as identified at the top of page 8 of 
the State contract should be followed. 

Required External Interfacing 

At this time, no effort has been 
define external interface requirements. 
~no plan for defining these requirements 

scope of the data base will provide 
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information which could be made available as the needs af external 
organizations dictate. To date the relevant extern'al organiza­
tions have neither been informed of the Court system nor expressed 
need for information from the Court. 

Manual Procedures and Functions Outlined in User Manuals 

An instruction manual for use by the data terminal operator 
exists but is somewhat in need of an update. The manual includes 
file and line descr iptions, general information about sign-on, 
sign-off and retrieval of data, codes used and terminal operation 
information. There is currently no manual input and output docu­
ment flow, as called for by the cont~act. 

To date there is no identified and agreed upon timetable for 
completion of user manuals nor specific agreement as to what the 
manuals should contain if the intent is to vary from the original contract. 

Back-Up Procedures and Documentation 

To date no back-up procedures outlining what to do in case of 
computer down time have been defined or documented. It is cur­
rently the State's intent to preparft back-up procedures but as yet 
no definite target date has been defined or responsibility dele­gated. 

Implementation and Conversion Plans, and su~ervision 
of Implementation and Conversion Activities 

To our knowledge there are ~o written plans for further 
development, implementation and conversion of the .criminal system. 
Specifically, additional work to be included under such a plan 
would include statistical and mangement reports, final user 
manuals, further systems documentation and back-up procedures. 

Comprehensive System Documentation 

Very I imi ted systems documenta tion has been prepared by the 
State at this time. Although it is the intent of the State to 
prepa~e documentation according to the scope outlined on page 2 of 
the contract,' specific documentation methodology has not been 
defined nor the responsibility or target date identified. Exhibit 
I identifies the terms of the contract relating to documentation 
required and the status of this recommendation. 

-5-
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EXHIBIT I 1 

Documentation Required (per contract) 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. ' 

Users manuals including: 

terminal operation instruc­
tions 

Manual document flow and 
procedures 

Input instructions 
Output instructions 

Back-up and maintenance pro­
cedures 

Implemcn ta tion 
plans 

and conversion 

Comprehensive systems docu­
mentation including: 

Systems description 
Systems flowchart 
Input layouts 
Output layouts 
Program descriptions 
Program listings 
Program flowcharts 
Run instructions 

inclurling JCL 
File layouts 

Detail program specs 

DP production schedule 
wi cuto ff times 

Documentation of any variance 
from conceptual design 

Project notebook with pro­
ject plan, status reports 
and documentation of all 
meetings with DCC 

DENVER COUNTY COURTS ... .~~.:. 

DOCUMENTATION AVAILABLE 
CRIlUNAL CIVIL GENERAL SESSION PROBATION ACCOUNTING(l) 

Yes No No No No 

No No No No No 
Yes No No No No 

No No No No No 
. "-"~ ~'!..:.r:";ll 

no No No No No 

No No No No No 

No Some Some Some No 
Yes Yes No No No 
Yes Yes Some Some No 
Yes Yes Some Some No 

No No No No No 
Yes Yes No No No 

No No No No No 

Yes Yes No No No 
Yes Yes Some Some No 

No No No No No 

No No No No No 

No No No No No 

No 

(1) Accounting was eliminated as a systems component by mutual agreement between the City and State. 
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OTHER SYSTEMS COMPONENTS 
GRNERAL SESSIONS, CIVIL, PROBATION 

AND ACCOUN'I'ING 

None of the other systems components are operational or have 
been programmed. The systems, however, are in various stages of 
development with limited documentation of design concepts avail­
able. - Although no written implementation plan exists, it is 
.expected by the State project analyst that all systems components 
other than accounting will be operational by la~e spring of 1978. 

'\ 

'i, 

I' 

.. 

'\ 
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CONCLUSION 

The Court MIS project envisioned under the terms of the grant 
and conceptually defined by the Denver Data Services Division of 
the City of Denvervtas a wor th'vh il e undertaking. 

The working components provide a frame\'lOrk for many Court improvements, including: 

Cost containment 

Timely response to other agency needs 

Operational efficiencies 

Operational effectiveness 

In the case of the criminal component, these benefits are already 
taking effect. We also bel ieve that when completed, the other 
components of the MIS should prove to be an important factor for 
9verall Court operational improvements. 

The' development and implementation of these systems com­
ponents has not been performed efficiently. The contract between 
City and State for detailed design took effect July 10, 1975. All 
components of the systems ~vere to have been completed one year 
from th~ t date. At this time, approx iamt.ely two year s, three 
months later, only part of the criminal comoonent is operational 
with all others, i.e., general sessions, pr;bation, and civil, in 
various stages of design. In addition, the contract between City 
and State has obviously not been follo\'1ed. Data relating to 
systems documentation and implementation schedules are sketchy or 
nonex istent, thus creating a potential problem which could be 
accentuated by constant people turnover or a potential switch in 
the organizations operating the systems., In addition, the con­
ceptual designs as defined by the Denver Division of Data Services 

,duritig the initial research phase of the grant were not used as a 
ba~is for definition of Scope for detail design as the contract 
stIpulated. Thus, 'there was no documentation for any variance to 
the original ideas and in many cases the new analysts "recreated the vlheel" many times. 

The causes for the major ineffi6iencies were many. the major ones are: A few of 

The State Judicial Department believed that their other 
court systems could generally be !3lightly modified to 
meet the City requirements. As it turned out, this was 
a bad assumption, as the County operates mUch differ~> 
ently than the District Courts . 
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Ba sed on the above, the time frame of one year and the 
cost of $lg9,OOO to complete all.systems were assumed by 
the Sta te to be reasonable goal s. Th i slate r proved to 
be an extremely ambitious, if not impossible undertaking 
within the~e parameters, even under the best of condi­
tions. 

The State systems group assigned to meet the contract 
terms was particularly subject to change during the 
design period. This was true from the top of the State 
Administrative group to the lowest analyst and operator. 
Th us, there was a continual lack 0 f con tinui ty vii th 
considerable additional .start-up and learning time 
involved. 

The City and County's Court Administrative group was not 
well versed in data processing requirements. This 
caused a lack of leadership, particularly in the initial 
stages before the Court administrative personnel was 
changed. 

There were no Denver County Court employees vii th any 
systems background hired by the Denver Court and 
assigned to the proj ect. This el iminated a day-to-day 
user's point of view and timely follow-up at a "grass 
roots" level. 

In spite of adversity and the elapsed time involved, the 
State has maintained their commitment to comply vlith the terms of 
the contr act. Real istically, it is doubtful whether these terms 
will ever be fully realized. 

The question remains, does the grant represent money well 
spent? Based on the original conception of what the grant money 
was to accompl ish, the anS\'ler is a v":!r:y clear no. However, the 
City. and' County of Denver has received some very clear benefits 
from the efforts expended. vlhether more could have been accom­
plished for the same amount in a shorter time frame can only be 
speCUlation. We believe there are things which can now be done by 
both City and Stat'e to make the most of the remaining tasks and 
maximize the benefits of the contract. Follo\"ing are our recom­
mendations: 

A wr i tten ag reement should be made between Ci ty and 
State as to what portions of the terms of the original 
contract will be complied vlith. For example, at what 
specific point will the City reimburse the State for 
operating expenses? At what point will the cr iminal 
component be considered completed? What obligation 
should the State take in developing statistical and' 
management reports for the criminal division? Is it the 
intent of the ,State to comply \.;ith all pai.:ts of t.hr= 
original contract such as those facts related to systems 
documentation? 

-9-
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A reali.~t.i,c development and ~mplementation plan should 
be prepar ed by the Sta te de fInIng wha t components wi 11 
~e cOI.np~ete? and. by when. This plan should include an 
IdentIfIcatIon of the activities to be performed under 
eac~ ,component ~llch as detail design, programming, 
traInIng, c,onverslon, documentation, manual development 
etc., A tImetable plus an identification of· man-day~ 
reqUIred should also be part of the plan. 

A standard of performance should be established and 
understood by both parties so that completion of tasks 
c~n be mutually recognized. For example, 'r'lhat speci­
flcally should be included as systems documentation and 
user manuals (see Exhibit I for examples). 

A wr i t~en ag reemen t should be establ ished as to commi t­
ment 01: people and resources by the State to the City 
for further, systems development. Failure to comply 
shOUld constItute some penalty. 

Yours truly, 

. . 
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fiN THE CASE OF . -. .. ..... 
It..;;., The People of The State of Colorado, ::V'ou are ordered to be in the County Court, 

SUBPOENA· In The County Court, City and County of Denver CR. 
State of Colorado 

[ .. ~. and of The City and Co~nty of Denver.' City and Coun ty Bldg., Colfax and Bannock. Demer. Colorado, 

VS,' [~;;'!na~t[f~l:f r:.i·,',i{::·:,'tjN COU'RTROOM 'tOOE, CRIMINAL DIVISION 
"" 
'lUCERO 

?-L 
~' 

I 

JOSE E 1'i7 f.,US 11 t~:~~1 2~ON SEPTEMBER 07,1977 AT 9:00 ·A.H. 
04-01-32 -J E I~'! 

Defendant A S A WITNESS FeR THE STAT ... 
-~ Regarding events occurring at or near: CASE t\UMBER 111299 '1 35TH AVE & MEADE ST 
- On or about: 06-05-77 

~ r 
To: lEENTJES BARBARA RN 

Address: 0 ENVER GENERAL HOSP 
DENVER ,CO 80204 

Certificate of Service. ~ I' ~ '. 

" I hereby certify that I have ser~vd the ,,' in subpoena on --.----------------------. ' . 0# r: in the following manner: _. # . ".//h/-V::-. .r-
L .. .' ~~f 1 ~-, .?»-C~ 
C, . , . . __ ~ __ P_o~~.9.-:!:e_r ~r-'~_~' .... '-"7~~'-' ,.e.?,:,!.~s!,,,. 
=r'-.-;;'·~J-'-:~- '.-=== ' =, ... -=~-=--==.=~:. ~:==.,..--=-:-_ :.-.~.====~ __ ~~::.:.~~~~~._.~ ____ ...:..~~ ____ ~ .. ,,_ . .:..:.:..~_. __ .. _" __ 

j'PJ? 5"-1")-7 7 /",'/6~ SUBPOENA .• ' In The County Court, City and County of Denver CR 
IN THE CASE OF (')':J ...... _ • State of Colorado 

1_] . The People of The State of Colorado 
<. ':. and of The City and County of Denver 

RANOOLPHO -, 
11-26-55 . -1 

-. ~ 
~. You are order~"'to be in the County Court, , . 

I', '. City and CouCi:ty Bldg., Colfax and Bannock. Derwer, Colorado, 

Plaintif.~[NV.I?SJ!niFr[fir'C{!U·RTROOM 9 H, CRIMINAL DIVISION .. ·.1 1"11\ I i I J. i 

197Z AUG' 1/ 0J~l rr~PTEMBER 07,1977, AT 9:00 A.M. 
f1IHATFIElD 
l'L' . 

VS. 

(f: Regarding events occurring at or near: CASE NUMBER 119386 
R-C&rLFAX & PEARL ST 

I n or about: 08-02-77 L ~ 

Defendant· , AS A ~iTNESS FOR THE STAT E IN 

, I' " .. ' r ' , -,._. Denver. Colorado AUGUST 10,1917 , 
;<~<T~: STATLER ; CHIP. I, ',. KENNETH L. ~g~Wdf\ Cler~fthll?e1rco,untycc,~ 

1005 L\OJ.IACO pV,wy " .. ' . ....,' .. ', ." '-1- If:J1 j~ f' I I It ... 'Ad~rIlSS: J' /. - ., .. .-... ·t~, f.n1~ .) "f r,,,"· f 
' . DENVER ,CO a 022 G . ..:..'., ' .... By ! .: .-~v.:,~ \U j \ \\, j'Lv. ,j\' 

~ ~,. ...... .:..:::.:.,.:, -. Deputy Clerk 

t i . . ". . Certificate of Service Y / 17 / 77 /0 2 z. JS A.:-'~. 
I hereby certify that I have served the within subpoena on ---------'-----------_____ at . ~ np.M. 

~~u:,{~;IJ;W;~g:~;;~~==~~:~=~r02~~:~:~=~~O~,~?~=~=~;_=-:.=:=~~.~~~ 
I 1"1. _'. ___ '"' .. _.~_' ....... _____ .__ _ ____ ", SUBPOENA. 'In The County Court. City and County of Denver c;: 

U IN THE. CASE OF .... ....... ~-o:"... .' .' • - State of Colorado . .. 

J
'" 

\ 

The People of l:h~ State of Colorado 
and of The City ao'tJ County of Denver 

, .... 

C·
i 

Ii rsHA~ E ' 
~L .... 

VS. 
- r'I"""" .,-- ,-\..... . 

;-n:\lf,r'l, S!:~::,ifl :;; ..... ; .. i,Plaihtiff . ' , 

,...,., r- .... 
UTr I!J' .l"""~ :!O p. I : ;).,.; IV i,.l,"-"\1":' .. J: oJ I ••• ,,J 

o 5!.:0'a-4 3 .J 
Defendant 

You are ordered to be in the County Court, 
City and Coun ty Bldg., Colfax and Bannock .. Denver. (;olorac,-,. 

~N C(lRTROOM S H, CRIPIN~L DIVISION 
SS. eN SEPTEMBER 06,1977 AT 9:00 A~M. 

AS A ~ITNESS FeR THE STATE IN 

-~-,,~. ------~~--~--------------------------

ql'~' 
'~..i>'- lA ST f\ M1 E 

I FIRST M TI 

I N DE) CCL~TV CCURf 
DATE: 08/11/77 PASE: 1 

CON CASE NUMBER fl IOEN 14 CR TYPE FIlECATE 

fJ~ll .A 8 11 CAN GEL G FOE F c:: C 7 7 116 C02 1 1 cor' \i E H, 05 - 0 9 - 7 7 
OJ' .A8AD ANGELO F OEF c:: C 77116S66 2 2eo BURGl 05-31-71 

ABAC ~ILO R OEF 5 C 77113685 1 S PVEH 03-C3-77 
~ AeE~TIELLO MARIE AKA 5 C 77114€43 1 186 f\ARCC C4-Ca-77 
{m ABEITT ORVILLEE JR OEF 5 C 77112482 1 S f'VEH 0.2-07-77 

I ,ABBCTT ANGELIKS CEF c:: C 17116156 1 S ~VEH 05-10-77 

I" ~'r, ABBCTT CAROL V O·EF 5 C 7711520€ 1 186 ~VEH 04-18-77 

I:, ill :~~~~~ ~~:~tESf g~: ; ~ ~~~i~~~~ ! ~e6 ~~~~ g~=~~=~~ 
I ABEYTA ANTONIOG CEF S C 77114C8C 1 186 ~~EH 03-21-77 I': rm ABEYTA EDWARC H CEF c:: C 17111587 1 151 PVEH 06-15-77 (' 
,i W ABEYTA EILEEN M CEF ~ C 17118543 1 S ~VEH 07-11-77 
I, CP ABEYTA EMILIO A ' CEF 5 C 17118586 1 lC2918 186.MVt:H C7-25-77 r ~Ufl!l. ABEYTA JM~ES B D,EF 5 C 77113S41 1 200 BURGl 03-15-77 ; 
I rill ABEYTA MELVIN 0 CEF 5 C 77114127 1 ICC ~~FH 01-21-77 
t ABEYTA ROBERT CEF 5 C 1711Q4S:: 1 127905 ICC N\lEH .C:S-O~;'-'77 
1 & ABEYTA TERRY DEF 5 C 77002331 1 200 ~ISC 04-0-3-77 
J J~ ABILA JOE B OEF 5 C 1711336C 2 S GTHER 07-28-77 
I ~ ABRAHAM GERALC L OEF 5 C 17112481 1 9 ~VEH 02-07-77 
I ~ ABR.6M L AWR ENCC OfF 5 C 77116495 1 186 fJVEH 05-1S-77 
I ~ ABREGC ROBERT CEF ~ C 77113077 1 112 ~VEH 02-22-77 
I rn· ABREGC ROBERT CEF ~ C 77117S27 1 1CO ~~EH 06-24-77 

$', .ABUH.lltJ. OA A BOUl All DEF 5 C 7711637.3 1 112 HVEH C5-16-77 ~ 

~"l ACEVECO JOSE J CEF t: C 7111529C 1 112r.!VEH O/-t-19--77 
U ACEVECO SftlVACO OEF ~ C 77117e4~ 1 186 CTHER CO-22~77 

I . ACEVES lUIS a CEF 5 C 171152Q2 1 ~ MVEH 04-19-77 

! r,j" ACKER CONNIA C CEF :: C 7711€13S 5 186 (oTHER 05-10-77 
U ACKER~AN CHARlESK DEF ~ C 1711332C 1 186 ~VEH 02-23-77 r: QJl ACKERt,lAN ElIZABEH OEF f: C 77116617 1 100 fJVEH 05-23-77 ,~ 

.1

1

,1 ACKLEY FRANK J OEF :: C 7711150t 1 1S6 MVEH 01-17-77 

I I ~Jn ACOSJ~ ANTHONY CEF c:: C 77116103 1 S ~VEH 05-09--77 

1.
1 tJ.l AC CST A P EORO H DEF :: C 7711644 C 1 186 M 'vEH 05-'17~.77 {' 

-! ACTCN KEVIN J CEF ~ C 17118S87 1 21C043 186 t),VEH 07-25-77 
r j m· A C U ~ A . F RAN K R --;;O:-::E:";:F:-:5:--:C:-· -:1~7~1 -=-17"1-=-6 -:::5-=E-:l;......:::..=...::~:..=-.-....:2~C=-=C~A~S -=-S -:-:-L=T-":::0-:-1---=::2~O:"":"'-=7:-::'7 
it ~JJ. -AOA~E FRANCISO CEF 5 C 7111753S 1 lE6 M'vEH 06-14-17.(" 
I a: A 0 A tJ E - S ERR AN 0 F RAN CIS 0 DE F :: C 7 711827 S 1 10 C fJ 'v E H 07 -0 5 -7 7 Ii ~, ADAMS ". ALEX DEF ~ C 77111431 1 100 tJ'vEH GI-14-77 

t;~l ~AD'MI.S- .. ----·-·----A·L-EX-· --.- . DEF 5 C 7111243C 1 186 M\iEH 02-07-77 ( 
W AOAtJS ALEX DEF :: C 771176SE 1 lCC322 lCO fJVEH 05-20-77 

ADAMS ALEX JR DEF:: C 77114792 1 2CC OTHER ~4-06-77 
111l

i 

ADM'S ALEXANDR AKA:: C 77111431 1 ICC M\lEI-! 01-14-77 
Cf;-' ADM'S CLEO E DEF 5 C 7711613S ? IS6 eTHER C5-10-77 

AnA~S GARY C CEF 5 C 17117735 1 24S935 186 MVEH C6-20-77 
~ A 0 A ,'J S JAM E S!'l, 0 E F 5 C 7 7 1 1 C; H: S lIe c ~ V E H 07 _ 29-77 
ill tlDH'S Jr.H~' L CE!= 5 C 77117CjLI1 1 126 !-'vEH Cb-2~-77 

I ADM'S. KEvrr-; G CEF r;; C 711121411 112 f-/vEH 01-31-77 
1 ~m-l\IJM; S L ECN . -J~-'-. --£:t:·F·.: C +1".!:i-l-r~ ··-t-l-=----- t-C-£~;V'~'.G-l:.'--t."J"-.7~7--o[ 
J o~·· AOAf.'S tESTf.R 1,./ ••• ,- 'CEF 5 C 77-114-1iE 1- ICC tJ.VEH 03-21-77 

Ii 1. .. 
I ~1 
I! ~~ u 

< 

I 



- ,---~- ~~~----,-~---~ ,~--------......-----~-~---------~-------~~--
~ "-" i 

. 
0::/1117"1 ,l 

" CAS F. 1 N 0 E X CCUITY 16 1 

rPI'-lI'·.,\) 

C A CASE ~O. CR ~Il DATE TYPE ~EXT Apo 
~~~* C; r. 77tlooono IHA 05-]9-'77 nvcc C'1-20-77 

If~ ~f:':l(: :; C 770COG0't 2.J0 03-17-77 3LRGL 03-16-77 
<t.." 5 C 77000005 200 01-11-77 r_!ISC C1-18-77 

*** 5 C 77QC0017 2no 0?-O~-]7 THFFT C2-11-77 
~r ~:** 5 C 77000025 20·-: 02-15-r( '·II sc 02-16-77 
~, ' >:~*~~ 5 C 77000046 2t)0 03-22-77 MIse 04-1<.-77 
,~ :(:** 5 -c 770000B5 186 '04-25-77 "VEH C5-0<;-Tf 

f'~' *** 5 C 77000115 100 02-28-77 1'1\1EH C3-11-77 
~'; ,;~** 5 C 77000118 200 02-24-77 ~lISC 02-25-77 
-'**~ 5 C 77J00124 20a 01-11-77 ~rs~ Cl-12-77 

; 5 C 770(0125 200 Gl-17-77 ;'-:ISC C1-18-77 
~,i:**:::' 5 C 77000133 200 02-28-77 ~·IISC 03-16-71 

. L ***015 C 770COl'1-2· 200 02-25-17 ~qSC 03-21-77 
C ***'" 5 C.77000185 200 03-29-77 ~1I SC C3-30-77 
"t',l_,i. ***"5 C 77000195 200 02-03-77 ;"lISC 02-0 L;--7"1 
l ~ *** :5 C 77000220 2:}O 04-C5-77 :..q SC' 04-2 '2-77 

*** 5 C 77000229 200 01-27-77 vIse (3-29-77 
. ,5 C Tl000230 200 0-i--15-77 N I SC 05-02-77 

5 C 7700Q231 ?OO 01-21-77 ~.q5r: Cl-'E~-77 

*** 5 C 77000238 200 03-17-77 MIse C3-18-77 
• .- 5 e 77000239 200 04-04-77 ;'1 I SC . 04-18-·77 'fT -- 5 C TlOC0240 ZOO 02-22-77 ~\I SC C5-09-77 

'; .**::: 5 C 77000244 200 03-14-77 ?ol I SC 04-Cl-77 
~ . ~:** 5 C 77000249 . 2eo 05-05-77 N I SC 07-06-77 
I(T' _ :>' r. 770'00250 ?QO 06-2/-77 MI SC C?-l ?,-·7'l 
I: ~':*:(: 5 C 77000252 200 04-13-77 r-if 5C C4-26-7? 
~. *~~y.; 5 C 770CD254 200 04-19-77 · ... lISe 05-06-77 . 

l
' _',.:C:*>!: 5· c: 7700025B 2(}!) Q4-?3-77 1,11 sr: C'3-?3-77 

, *.**-.5 C' 7·7000.266. 200 01-26-77. :-n SC C2-09-77 
-. ,. **"~ic5 C 71000274' 2'ac' 03:--29-77 MIse c 5~C4-77 
C·· ***' 5 C 77000460 200 05-05-'77 ~\ r sr; C5-05-77 
.J, : :!~*" 5 e 77000465'2;)0 05-05-7.7 )'HSC C5-05-7"1 
~ *** 5 e 770C0525 200 01-18-77 MIse (1-2C-77 

*** 5 C 77001690 200 01-21-]] MI~C 01-24-77 
J,,' *** 5 C 77001698 200 05-17-77 ~HSC C6-08-77 
~ ***,5 C,77001712 200 05-16-77 MIse ~6-3C-17 
C. *** 5. C 770017,2 200 06-J't-17 iHSr: Cf:-l'5-77 
; *>:;~*'5 C 77001756 200 04-22-77 HISC C4-25-77 . ~ I =::-:;~,~ 5-'"( --7iuvt81.-5~"- '20-0-'- 04-06-77 ,1,1 I SC [4-22-77 

" :(: *:(: :; r 7700 18'3 9 --2.0 .. .!<O'-_-"O.t...3.;..--.J2 .... c.L-,J---1,.] ..... ] __ ~·\1...L.I..,,;~.!..<r:'--_----'C!...3.!..-=-'L~ 0!.L-==-t.7.L7 _________ _ 

*** 5 C 77001856 200 02-03-77 ~ISC C2-04-77 
~l =** 5 C 77001876 200 01-lS-17 .'HSC C1-20-77 
( ,.l 5 C 770 () 1,,,,,8,-!, 7w7!.-__ '?"_O~O __ ~O:.d3"_--L'-'Ij"_-_7'_7!_ _ _:.·_·1 .... T ",,-SLr __ -l>CL,.3..:.,-::.,JlwEL:)-=-7L-7'--________ _ 

*** 5 C 77001901 200 02-25-77 ~ISC C3-16-77 
5 C 77UO~S02 200 Ol-2~-17 ~ISr: C1-27-77 
'j r 77 J ') t ~I C' 7 .? ) 0 (} 1- 0 i - 7 7 ',' L~..r. c t - ?J,,-'. -_-!-17.!..-________ _ 
5 C 77001SJ6 2JO 01-1;-77 ~iSC C2-02-77 

c 

c 

r-, 
\;;,-

c 

,."" 
I.. 

( 

"?i'f'~-'::--:; C 77001910 ZDe---'~:S-"'C'2"': 1'1 " ~~r-=-·-w-17-." .. '----'-'--'-~-"'~~··-=-n·~~~~·--·r 
( \ >::;.';: S r 77'1')1912 )·;c O'l":'j i':" 7 I .. - ·-;:ijsr. -'''-'-C2':'OH-77 

t * * * 5 C 7 70 0 19 1 7 2 () 0 0 1- 3 1 - 7 7 ~-1I sec 2 - 2 4 -: 7 7 

1-',' ;':>.~* 5 C 770,)1921 200 02-03-17 f>1I sr. C3-.1!t-77' 
I ; '" r 77;) ~ )~C:;..;.? ..... 2 ____ --,-? ._~ .... ;_~.Q3=-?:l::.]l-_~:.r ~ ( )':3 -? l~. -_71-71-_______ _ 
.\ 1 5 C 770J19L:S 200 02-11-77 /-cISC C3-08-77 

.(' tst'1 \J--
(., 

! 

-~ 

CASE NU~1BER 5 C 77 :1:17495 CASE NUl'tBER 5 C 77 1:1.7496 

DEFENDANT<S) DEFENDANT<S) 
SINKHORN RICHARD J :1 MONARREZ MANUEL S :1 

C",....s E -.1;9 C)! .E/"- L4...JJ,SLf' 
(t.A..J/ p7(t='.sS1.),~£ ~~.N.s/7')V6 ~~)II~) 

OFFENSE(S) 
1) DUS 
2) FALSE INFO TO POLICE 
:n UNSAFE Tl RES 
4) OBSTRUCTED REAR WINDOWS 
5) OBSTRUCTION OF VIEW 
6) 
TOTAL CHARGES: 0~35 

COMPLAINANT 
HAYHURST 

'NXT APR DATE 
r r 

CASE r·lUt'lBER 

DEFnmA~H 0:: S) 
WILLIA~lS 

OFFENSEO::S) 

D 

COURT ROOt'l 
:100 

MORRIS H 

:1) NO OPERATOF.:S LICENSE 

BOND AMT 
350. 00 

5 C 77 :1:1..7497 

:1 

2) DISOBEDIENCE TO RED TRAFFIC SIGNAL 
3) 
4) 
5) 
6) 
TOTAL CHARGES: 002 
COMPLAINANT 
GERf( 

NXT APR DATE 
r r 

CASE NUMBER 

DEFEr-lDANT(S) 
JENNINGS 

OFFENSE(S) 

D 

COURT F~oml 
:100 

LAl-~RENCET 

Bot-lD ANT 
0. ~30 

5 C 77 117499 

:1 

:1) DRIVING~Er~PIRED SIJSPEND DENIED RE',l(I 

:n 
4) 
5) 
6) _ 
TOTAL CHARGES: 
CO~lPLA I NANT 
DEMOTT 

NXT APR DATE 
r r 

J 

COURT Roml 
:186 

BOND ANT 
0. 0~3 

OFFENSE(S) 
1) DRIVING UNDER FRA SUSPENSION 
2) 
3) 
4) 
5) 
6) 
TOTAL CHARGES: 001 
COt'lPLA I NANT 
PINEDA 

NXT APR DATE 
r / 

COURT ROOM 
:100 

CASE NUI'1BER 

DEFENDANT(S) 
EASLEY 

OFFENSEo:'.S) 

JOHN 

1) NO OPERATORS LICENSE 
2) IMPROPER HEADLIGHTS 
3) 
4) 
5) 
6) 
TOTAL CHARGES: 002 
cm1PLRINANT 
GERK D 

J 

NXT APR DATE 
r r 

COURT Roml 
186 

CASE NUt1BER ' 

DEFENDANT(S) 
WALSH 

OFFE~lSE 0:: S) 
:1) DUR 

DAVID J 

BOND At'1T 
0. 00 

5 C 77 :1..1749::;: 

1 

BOND At'1T 
0. ~3~3 

5 C 77 :1175~lIZt 

1 

2) EXPIRED TEMPORARY PERMIT 
3) 
4) 
5) 
6) 
TOTAL CHARGES: 
CO~lPLA I NAtH 
VONFELDT 

NXT APR DATE 
I / 

K 

COURT F.:OOt'l 
186 

BOND At1T 
0. ~~1~3 

i 
I ~ 

l 
I , ! 

1 

, 
! 

, ! 



I 

l 
[ 
'ki' 
llt 

I: 
I: 

[ 

l 

[ 

[ 
I: 

[ 

I 
I 

I 
I 

.... . , 

JCC.-C R-OO 1 

CEFFNDANT NA'1E' 

*"***" Ii **** 
ACKr:;P.f.'AI\! 
ALLEN 
HTf-ICNY 
ARAGON 
ARCI-'ULETA 
APMTTAGE 

flALI1Wlt>.I 
e ECK ER 
RElEW 
E!lACKt40RE 
AL rNr.J 
ER AY 
HEWER 
SRUTnJ 
BLENC 
P.L ENe 
eUE'NC 

**** C **** 
CA BR AL 
ClIlJPflELL 
CARHRIGHT 
CA ') I AS 
CASL ER 
Cf-/IVEZ 
CI-/II/FZ 
CISNEROS 
CLARK 
CLARKE 
CCLl INS 
CRAFT 
CRAVEN 
CREWS 

**** D **** 
DE~Sv 
DELEO. 
rEMAPC:O 
DUMI ILL 
DLNHILL 
DU1\N 

**** E **** 
ECWAPDS 
El FR r NG 

**** F **** 
FLCRFS 
FCRO 
FeRO 

**** G **** 
GIILLC 
G A RC T A 
GARCIA 
GFLLEI';THIEN 
GTLKE'Y 
GITLIS 
G(VEl 
GCNlllLES 
GCII.7AlF.<; 
GCI\ZAI.ES 
GCf\ll>LES 

~*** H **¢* 
I- 1i"II L TiJ~J 
I-''''IIPTON 
I-'~RPER 
HEPRf:RA 
I-LF.HARD 

**** **** 
TVER <; 

**** J **** 
JTIIENEZ 

DENVER CCLNTY CCLRl 
ALPHABETIC CALENDAR LISTIII.G 

FOR AUGUST 16,lS77 

E.t..TZAI:!ET I­
SHANE 
PAIJL E 
JULIAN Ii 
ANTnNIO R 
KENNETI-< L 

OARYLEEN A 
WILLIAM P 
M,IIRK A 
RUSSELL T 
GeORGE R 
OANA ~ 
RONALC C 
HARPY W 
FR ANK E 
FRANK E 
FRANK E 

RICKY A 
CHM~LES 0 
GecqGE J 
S TEV E 0 
DONALe G 
FRANK A 
RUDY 
JESSE 5 
RCAf:RT 
.IAMES R 
RICKIE E 
GARY 5 
CA/\/ I FL J 
WANDA 

CLAUD IA L 
PI-'ILLIP 
DAVID 
THO'IAS R 
THO"1AS R 
.IOSEP!' P 

111LLIA"IS R 
SlEVEN F 

DAVIa 
STEPt-fN 
STEVEN E 

SAMMY L 
FANDINO R 
FRAt>.IK 
CARL W 
GWENOOLY N 
...,ARK L 
l-'r-q;·IAN I 
~l !'lr:~T T 
AI !4\:I<T T 
ALFnNZO 
J r;H~: Y 

CANIEL t\ 
ltIRRY C 
f"U GH L 
r,EORr,f M 
CARL D 

qF.RECCA L 

SALVACCR 

CASE NO. 

77 116617 
77 11 S241J 
76 lC3t:E3 
77 1174S3 
77 l1S8cC 
77 Ill'!,77 

77 118r:27 
;6 lCE828 
77 11472" 
77 11765" 
77 117111 
77 11 e7C4 
17 lLCd36 
77 1ld3S7 
77 tl7UG 
77 113772 
16 IGG245 

77 116<;CC 
7£: lC66ltS 
77 117673 
77 llS274 
77 l1c6S3 
77 1 It!4';2 
77 1142S2 
77 11c417 
77 11S1?5 
77 1135/3 
77 11"252 
/7117547 
77 1 U1-72E 
77 11l6iC 

77 117485 
77 114133 
'i7 11(:CC£ 
U. 11042S 
76 lCE~57 
'i7 1l"2S1 

77 11 <;542 
77 111:127 

77118<tfc 
77 11"lL5 
77 US64S 

77 Ilfl6lC 
77 117S77 
77 117616 
77 11743? 
77 11tl4cG 
77 11~<;31 
71:: 11~7Cl 
77 117'::44 
77 117ec: 
77 114137 
i6110'52 

7£: lCc:15~ 
77 U77~2 
77Il7/diG 
77 11S231 
77 11132<;2 

77 116C'l5 

77 1175!:1 

CCl;RTRGC" 

lCC-[ 
151-P 
151-P 
lCC-E 
lE6-F 
It6-F 

lCC-E 
lCC-E 
151-P 
lCC-E 
lCC-E 
lCC-E 
2CC-POL ICE ALDG 
lEc-F 
lEc-F 
lCC-E 
lCC-E 

lCC-E 
<; -H 
2CC-P8L rc~ BLDG 
<; -H 
lE6-F 
lEc-F 
lCC-E 
lCC-E 
2CC-POLICE BLDG 
lCC-E 
l51-P 
151-P 
151- D 

lEc-F 

1': C-E 
lCC-E 
lCC-E 
lCC-E 
lCC-E 
lCC-E 

<; -H 
lCC-E 

lCC-E 
2ce-PClTeE PLDG 
20C-PCLICE SLOG 

lE6-F 
186-F 
lCC-E 
lEc-F 
lCC-F. 
2cc-peLICE ElLDG 
ICC-I; 
lE£:-F 
lEc-F 
lCC-E 
lCC-E 

Ii -1-1 
lE6-F 
lCG-E 
lE6-F 
lCC-E 

lCC-E 

lSl-P 

TI,.,E 

1:30 
8:30 
1 :30 
8 :30 
1 :30 
8:30 

1:30 
1:30 
1 no 
2:00 
1 :30 
8:30 
3:00 
1 :30 
1:30 
9:00 
9:00 

9:00 
8 :30 
2:CO 
tl:30 
8:30 
1 :30 
8:30 
2:00 
2:30 
9:00 
Ano 
I :30 
1 :30 
9:00 

9:S0 
2:JO 
9:00 
1:30 
1:30 
8:30 

ano 
8:30 

a :30 
2:30 
8:30 

0:30 
I :30 
1 :30 
1 :30 
1:30 
ana 
2 :')0 
l~JO 
1 :30 
2:JO 
1 :30 

a:3G 
1 :30 
8 :30 
8 :30 
9:00 

P. "1. 
IJ. 'I. 
P ..... 
A. ~. P.". 
fl. IJ. 

2:CO p •• IJ. 

1:30 p."'. 

1 
1CC"·CI<-001 

CEFENCAIolT NA'1F 

**** J **** 
JIMfNI:Z 
J T p.C'~ 
JrHN5CN 
JCHNSON 

**** K **** 
KAVAI\AIJGH 
KEMP 
KERN 
KRA'~£:R 
KUI\ZE 

**** L **** 
LC PE Z 
LCRADO 
LUCERO 

**** M **** 
"'AOONNA 
tJAES 
tJAPKER 
tllJRTllolEZ 
tlASSAQO 
f.'CGINN[!'S 
tI C MA Hr.'J 
/oIEI'\OCZA 
"ILLER 
"'CNARREZ 
IICCRE 
"'ceRE 
"'C Rr, AN 
/Jl.RPHY 

**** 1\ **** 
HlSCN 
NCR~UJST 

**** 0 **** 
rl\EILl 
CFlTEG/I 
CSBURIol 
CSLEP 
CSULlIV M\' 

**** P **** 
PADILLA 
PARKE~ 
FE PK INS 
PERRY 
PCRRAS 

**** I< **** 
RIlDOVICH 
RIlYFORD 
RAYFCRD 
RI:DMIIN 
RIEWCLOT 
PCREQTS 
rr::CRTfiU"'l 
RCCR [QIJEZ 
RCLAI\D 
QG/ERn 
Rl. pp 

S~ITH 
SH H:AS 
SCI~Or,r,INS 
SIII.KH[RN 
S I S'K 
SPEIDELL 
SPRAGUE 

**** T **** 
TAYLCR 

DENVER CCLNTY COURl 
ALPhAAETIC CALEIolOAP LTSTIf\G 

FOR AUGUST 16,lS77 

PAGE 2 

SALVACOR 
PATRICK E 
P.OtlfllE L 
CANIEL 5 

DCNACIAN 0 
RCBERT H 
GLENN II 
GARY R 
KATHLEEN A 

JOSE L 
JESUS 
RAY~IOND E 

~RIAN R 
GLENN R 
JfJSEPI- M 
.JIW-lIE J 
JllSEP!' 
Cl AU DE 
.10.,1\1 1 
.JlI AN 
~~rCHAEL G 
~IANlJF.L S 
~~ ICHAEL R 
TERRY,'" 
IoIARY R 
ANNA M 

DALE R 
CAV IO A 

JCH~I p 
l:PNFST C 
GERALe E 
Cf"APL ES K 
JCHN K 

JCHN L 
LEONARD K 
DAN L 
JCHN D 
M IQUEL 

Mf.RTIN 
KING D 
KING D 
JCEL R 
DONALD G 
c:LYOE J 
SEN'lqYND 
JCfo'IJ 
WrLlIAt~ R 
RCo,FH L 
i!~ I AN .., 

FR ANCES G 
CCPOTED L 
WILL! A\1 C 
p lOL\RC .., 
HERI3ERT L 
SHAYIolE A 
HAROLC L 

CHARLES A 

CASE Nfl. 

11' llE5S7 
77 11<;3'57 
77 11S048 
77 112123 

77 117E45 
7(: <;9150 
77 11d1:75 
77 118747 
77 11<;232 

17 111';37 
77 lISle3 
77 11';8<;6 

77 11gC~'; 
77 1171(:S 
77 11871:7 
77 1l':l7C5 
77 11(:'111 
77 11"328 
17 11e7d£: 
77 11<;235 
77 115078 
77 ll74<;(: 
77 lltl7E3 
i7 11/4(( 
77 117'1<;2 
77 1173E3 

77 1172C3 
7711't21:2 

77 1155t4 
i7 1124'3t 
77 116<;18 
77 11S1<;1 
77 lItf; 14 

77 118184 
77116441 
17 llE7SC 
77 1195CG 
11 111<;53 

77 115667 
77 115475 
it 10747" 
77 1184t7 
i6 IG37C4 
17 117152 
77 11667E 
77 llP-7EE 
77 1177Zt: 
17 11<;29;' 
77 115<;41 

77 L1l67C 
i£: 1CI:f:7C 
77 1170H 
17 1174')0 
71 117f2C 
77 110317 
17 l1r,"'I6C 

77 1134';C 

CCLRTRCC'" 

2CC-PCLICF. HLDG A:~O A.~. 
ICC-\: 0:30 A.H. 
2CC-POLICE SLOG 10:30 A.M. 
le6-F 1:30 P.~. 

ICC-I;: 
1 E6-F 
ltc-F 
lCC-E 
lE6-F 

le6-F 
151-P 
1CC-E 

IH-F 
lCC-E 
151-P 
151- D 
lCC-F. 
S -H 
lCC-E 
ll'!£:-F 
2CC-POLICF. BLDG 
lCG-E 
1 E£:-F 
1'31-P 
lCC-E 
1CC-F 

1 ':1-P 
lE£:-F 

l51-P 
151-P 
lE{:-F 
ICC-\: 
1CC-E 

lCC-E 
lCC-E 
151-P 
lE6-F 
l51-P 

lCC-E 
151-P 
l':l-P 
151-P 
S -H 
l'.: I-P 
151- D 
151-1' 
ICC-I: 
15l-P 
15L-D 

l1'6-F 
151-P 
lCC-~ 
l'.:l-P 
lE6-"' 
lEt-F 
lE6-F 

lCC-E 

8:3C iI./i. 
1:30 P.,.,. 
1:30 fl./I. 
1 :30 P.f.'. 
8:30 11./1. 

1:30 P."'. 
1 :30 P.,.,. 
1 :30 P."'. 

6:30 A.II. 
9:00 f..I'. 
8 :30 A.V. 
el no /J./I. 
2:00 P.f.'. 
8:301l.f.'. 
9:')0 fl..II. 
e :30 /l.II. 
2:30P./I. 
1 :30 P.~. 
8 :30 fl. fl. 
8:45 A.tI. 
1 :30 P.tI. 
1 :30 P.IJ. 

1:30 P.tI. 
1:30 P./I. 

1:3CP./oi. 
tl:45 lJ.~. 
1:30 P.f.'. 
1:30P./o'. 
':):00 A •. v. 

8:30 06.11. 
9 :00 /l.tI. 
8:30 A.II. 
8:30,1I.1J. 
1:30 P.,... 

1:3C P.II. 
1:30 P.IJ. 
1:30 P.I'. 
1 :30 P.,.,. 
2:30 P.tI. 
Q:OO lI.tI. 
1:30 P.II. 
~:30 A./I. 
<;:00 A.tI. 
8:30 fl.tI. 
8:45,'.!I. 

q:~c A./,. 
9:00 A.tI. 
9:00 f..II. 
1:30 P.I\I. 
8:30 A.,... 
8:30 A.M. 
e :30 A. tJ. 

2:00 P.,.,. 

+ Ai 



.! , ;., 

:Jcc-cll-ao 1 OFNVEQ CCLNTY cnLR1 
ALPHABETic CALEN~AR LrS1I~G 

FOR AUGUST 16.1'>77 
PAGE 3 

<" 

[ lit' "..,.,..,..,.-.~. CEFENCANT t>,A'1E CASE 1\0. CCLRTRGCIoI TIfJE 

*"iIi\:<'*- r **** 
i:l"' 
.~ 

HYLeR STEPHEN F 77 1187!Je 151-P TerGCCO r,J:> A i G A 77 115-';23 lCC-E TrPRF<; Ol\N~iY L it ICe'::7!: lCC-F TRUJILLO .JCf-l~1 J 77 lllt3'> 1 151-P 

ano /J..f'I. 
1:30 P. II. 
2:00 p~ II. 
9:00 A./J. 

[ **** U **** 
URBINA QILINO F 77 11674e '> -H t :30 P./'. 

r .. **** V **** 

L VANBEEK crNOv L 17 11e"46 lCC-E VIGrL LeUIS 77 11101e l'H-P VILLEGAS ARTHUR L 17 11<;23e lEE-F 
9:00 "./1.. B:45 A./,. 
8:30 1>. M. 

[ 
It 

[ 

**** W **** 
WASHINGTGN HELEN L 77 usn 1 1CC-E WEgER MARK A 77 I1t:2C;! lCC-E HOIG 11lCHAEL ~ 77 11 '> 154 .. -H \'IlLLI AMS KENNETH r: 17 119323 151-P I\ILSCN ARNOLD L 76 11012'> 1'51-P WCCCS ROBERTA 8 77 115t!7'> lCC-E 

2:CO P./'. 
1:30 P. /I.. 
8 :]0 fl. II. 
8:30 A.fJ. 
9:00 A. "lit! 
9:00 A .11 • 

**** l **~:* 

r lCSKE FRANK J' n lletEt lCC-f: 1:30 P.II. 
i;", 

,[ 
I 

I/f'" 
1i'~ " 
tf~ 

[ 
(flO 

L 

[ 
.~ 

1; \, 

[ 

r:F.:I\IVF.R C1U'lT,Y t:OUPT.COI .... H.1l. OnrSI!1N 
caURTorQ~ SCHEDULF. F~p ~UGUST 16.1977 

JUnGE THEOoQoE CHQYSLE~ RCCI/. 100-E 
PAGE 1 

*** F.:30A.~A.**'" --------------------------------------------------------------------------
111491 

118764 

11429,2 

119291 

118127 

118486 

117480 

119357 

117845 

118184 

JlJLTllN A ARAGON PSET SU/'I'r.I'JS 042-J:!-101 NO nPERATrqs L!CE~SE 042-(;4-120 4 CARELESS r.°Yvrt-.JG 

nAN A M BRAY ARRG 8o,n C'42-C2-130 OUR 042-03-122 REGISTRATION VICLA'TICN 042-02-113 ;)R IVHIG \-lIe DQ{ VEP 5 LICEI>ISE C~, PERSCN C42-04-222 DEFEC T IVE CR IIIPRCPER MUFFLEP 

RUDY CHAVEZ HEAR 80t\D 042-02-130 OUS 042-04-120 2 OR IV I>..JG U~J[) ER INFL~ENCE-ALCCHOL OG 042-04-907 FAILURE Te STt> v It- SINGLE LANE 

JClSfr'H P DUNN ARRG BeND 018-04-503 CRIMINAL TPESPASS no DEGREE 

STEVEN F ELFPING PLEA SUr-'/o'ONS 042-04-1 .. 0 4 LEFT SCE~F AFTER STl)IK{t-r. l;t\ATTENO VEri '042-04-120 4 CARELESS DRTVII\!G 

DAVID FLORES PSET 8C"C 042-04-120 2 1 f)RIVINr. I,HIlF. AfH LI TY II"PAIRED 042-04-907 FA ILURE Tr: STA'I rl\ SINGLE LANE 

rUGH L HARP ER PSET SU/JI'CNS 042-07.-11)1 NO OPERATCQS LICEflSE 042-04-140 2 LEFT SCE.:\J,O;: AFTEq CA,"AGII\G VEHICLf 042-04-140 3 FA IL TO GIVE INFO/Ali) It-. ACCIOEI\T 

PATRICK E JIRON ARRG SU~I'CNS 042-02-130 DUS 042-02-101 NO OPERATt:QS LICEi\SE 042-04-511 01 SREGARO STrlP SIGfI: AT THRCUGH HIGH'tlllY 

OC':'-JAClflN Q 

042-07-422 
~AVANAUGH PLEA 

DRIVI~G UNDER FRA SUSPEI\SICt-

JOHN L PAD ILLA ARRG 
DUS 

SUI-',"CNS 

sur-WCNS 042-02-11:1 
0 4 2-04-906 h~aNG WAY ON CNE ~AY STREET -------------------------------_:..._-----------_._--------------------

* * * ~:cc •• ~. * * * 
......... _-----------------_-....-_-_ ..... _-----------------,------------------------

10(;245 E aUENI1 DISR 
() 12-2,1-3;::2 oISOPDEPLY P~o~CN 

113772 FP4NK E aUENO 
DISR JIIIL 012-22-322 DISORDERLY PFIlSCN 

116900 ~ICKY A 
047-04-17.:) 2 

CABRAL JTRL BGt-O 
ORIVTNG UNDER r~F~LENCE-ALCCHCL np~-

;. tf,j 

~ 

.. 
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OENVEq COU~TY CCLPT.G~r~J~6L ~r~IS[CN 
CnURTQnn~ SCHE~ULE FaR AUGUST 16,lS77 

JUDGE THEnonRF CHPYSLEq PCC~ 100-E 
* * * s:oo A.~. * * * 

PAGE 2 

--------------------------------------------------------------------------
... ~ ..... ":" ... ' '.~. 

11 ~573 

117489 

116008 

118292 

il7169 

116786 

116614 

116441 

117723 

117046 

116346 

115879 

JAIAES R 

042-04-12'0 2 
042-C-t-12; 3 
042-04-120 4 

CLAUDIA L 

042-04-140 4 
042-0·4-120 4 

CAVID 

042-04-}.'iO 2 
042-04- 140 3 
042-04-140 4 
042-04-140 6 
042-04-120 4 

CLAQKE JTRl 

DEASY 

nRIVING UNnF~ J~FL~ENCE-ALCCHCL DG 
RECKLESS oQrvr~~ 
CARELESS DP!VING 

JT~L 

LEFT SCE~E AFTEA STRIKI~G ~~ATTENn 
CA"I.ELE~S /JI'IVING 

DEMARCG 01 SR 
LEFT SCE~E AFTER CAVAGI~G VEHICLE 
FAIL TO GIVE INFO AID rl\ ACCIDE~T 
LtFT SCE~E AFTER S~RIKI~G L~ATTE~Q 
f~rLURE TO ME~ArN CR RET~R~ TO ACCI 
CARELESS DRIVING 

CARL o HUBBM~D DISR 
042-04-120 2 
042-0"t-120 ? 4 
042-04-12(l 4 

DRIVING U~DER INFLUENCE-ALCC~CL DRU 
D.U.I.- 2ND OFFENSE J~ 5 YEARS 
CARELESS 1)1'1 rVING 

GLEN~I R ).!AES JTRL 
042-04-120 2 
042-04-907 

JCHIII T 

042-0''1-120 2 
042-04-121 4 
042-04-907 
042-04-901 

JCHIIJ K 
042-04-120 2 
042-04-907 

DRIVING UNOER I~FLUE~CE-ALCCHCL DRU 
FAILURE TO STAY r~ SI~GLE LANE 

...,CMAHON JTRL 
DRIVING U~Dfq INFLUE~CE-ALCCHCL DRU 
CARELESS UATVING 
FAILURE T( STAY I~ SI~GLE LANE 
DRIVING ON ~~C~G SICE CF QCAD 

OSULL IVAN JTRL 
.OR IVT"lG UlIDEP. I~FLl:ENCE-ALCC~CL Di<U 
FAILURE TQ STA~ I~ SINGLE LANE 

LEONARD ~ PAP.KER JTRl 
042-0't-120 2 
042-1}4-120 4 

\./ ILL I AI·l R 

042-04-120 2 
042-0'~-12G 4 

\~ iL L [M~ C 

042-02-130 

C Y'Jf)Y L 

C4~-'14-1?ri 2 
042-0!t-120 4 

DRIVI~G LNO~~ I~FLUE~CE-ALC~HCL DRU 
C4RELES5 nRIVI~G 

ROLAND DISR 
DRIVING UNDER rI\FLUENCF.-ALCCHCL DPU 
CA~ELESS iJfdVING 

'5C 7nGGINS DISR 
OUR & DUS 

VANI'':'EK JTRL 
ORIVING u~n~~ I~FLUE~CE-ALCCHCL DRU 
CARELESS rJP,IVI\G 

RG8E~TA B ~OQDS orSR 
042-04-120 2 DR IVING U/,JDEq DIFLUE~·ICE-ALCCHCl ORtJ 
042-04-120 4 CflRELESS t)!1IVI1IJG 
042-04-120 3 RECKLESS ORIVl~~ 

SUtJr-'CNS 

SUllfo/CNS 

BCt\D 

BCf\O 

RCND 

eOhD 

SUr-'I"CNS 

eChC 

BIJI\D 

6CI\D 

I 042-04-Q07 FAILURE Te STAY I~ SI~GLE LANE 
---~·--------------*-;-;--1~30P:~:-*-;-;---------------------:---
j-----------------~-------------------------:--------------------

~~~~.--------------~------.~------------~------------------------------------------------

PAGE 3 

. . 
---------------------------------------------------------------~----------

Ut617 

11 !:!02 7 

101.l82B 

117ill 

108857 

110429 

117616 

118460 

110352 

118747 

11"~A96 . 

11749·2 

11 BB3 

ELrZA2ET H 6CKER~AN DISR 
N~ OreRATGRS LICE~SE 04?-02-101 

042-/)4-17') 2 
0';,2-04-120 4 

DPIViNG UNDER I'FLLE~CE-ALCCHCL/URLGS 
CARELESS JRIVlNG . 

CARYL,:EN A BALD~IIN I)ISR 

042-04-120 2 1 DRIVING ~YILF. A~ILITY I~PA[RED 
042--02-1,11 ~JOnrERJ\TCRS L TCr:r-. SE 
042-04-12~ 4 C5~ELESS OPIV!~G 

wILLI~~ P BECKEq DISP 
042-02-130 
042-04-225 

DRIVI~G LIC. OENIED,REVCKED,SUSP. 
ur~SAFE TIRES 

.GEOPGE R BL INN DISP 
042-04-120 2 
042-1)4-9C7 

DRIVING UNDER I~FLLENCE-ALCCHCL ORU 
FAILURE TC STAY 11\ SINGLE LANE 

THOMAS R DUNHILL DISP 
042-02-130 Due 

T~nMAS R DUNHILL DISP 
042-02-130 DUD 

GMClA DISR FRANK 

042-04-120 2 
042-04-120 ~ 

DRIVING UNDFP I~FlUENCE-ALCCHCL DRU 
CARELESS DRIVI~G 

GWENcnLY N GILKEY DISR 
NO CPERATORS LICE~SF. 

Sl)fil'('NS 

BOND 

SIJ~"'aNS 

SUIJ·/-,CNS 

SUIJIJCNS 

8C~D 

042-·:2-1r.1 
042-0'i-140 4 
042-04-14'1 6 
(;42-"4-12:) 2 
042-1)4-120 4 

LEFT SCE~E AFTEq STRrKI~~ UNaTTENC VEY 
FAILUR':' TG RE~ArN CR PETUq~ TC ACCIGE~T 
DRIVING U~I)FP I~FLLE~CE-ALCCHCL/DPLGS 
CAPELi:SS ',)~IlJr~r, 

,J C'HN Y 

042-04-120 2 
042-04-907 

GO"lZALES (lISP 

OqIVING UNDEn I~FL~E~CE-ALCCHCL DG 
FflILUR~ Tr. STA~ l~ SI~GLE LANE 

P.CI\C 

KRA~ER PSET "lCr-;C 

042-()4-1Z0 2 
042-04-120 4 

D1IVING UNDER I~Fl~E~CE-ALCCHCL/DRLGS 
CARE.LESS DR I'JTNG 

QAY'~nMD F 

042-0 !,-120 2 
042-C4-g01 

LUCERn OISR 
DRIVING U~CER I~FLUE~CE-ALCCHCL DG 
OqIVING O~ wQC~G SIDE r.F PCAD 

'UNIJEL S .>10NAPP.EZ ors~ 

042-07-422 ORtVING UNGFQ F~A SLSPE~SJC~ 

MARY P MORGAN 01 SR 
C42-C2-l'30 DRIVING-E~rIREO SLSPENO DEt\IED PEVC 

ANNA M MURPHY DISR 
042-04-12iJ 2 
0 .. 7.-0 4-'" \J 7 

DRTV!NG UNO':'R I~FLLE~CE-4LCCHCL GPU 
FQILURE TC STAV Ih SI~GLE LANE 

SU1'tJCNS 

SUVr/.O'S 

SUIJVCNS 
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COU~TR()o··, SCHEDULE Frm AUGUST 16,1 <;77 
JtJOGE THEnr)n~E CI-'RYSLEI1 RCC,Y 1CC-F. 

4 

* * * 1:3C P.~. * * * . . 
-----------------------------------------------------------. 

119197 

115067 

lL5923 

118291 

1le1A6 

C~AALES K OSLER OISR 
04~-02-1J1 
042-·~ .. -12:1 2 
042-'J3-113 
04'2-C4-001 
042-lJ4-'107 

'''1ART IN 

042-04-121 2 
042-04-215 

CRAIG A 
042-04-505 
018-<19-U6 
042-04-120 
018-12- 105 

3 

~"RK A 
042-02-1)0 
042-,'1-120 2 
042-04-203 

FRANK H 
042-04-120 
042-04-0:13 

2 

NO nPERAT"RS LICE~SE 
ORIV1~G UNDER I~FLLENCE-ALCCHCL DPU 
~O LICENS~ PL~TED 
TURN Fqn~ hRC~G PCSITIC~ 
FAILUR= TO STAv T~ SI~GLc LA~E 

R.ADOVIC~ OTSR 
O~TVING UNDER r~FLLENCE-ALCCHCl ORL 
FAIL TO DIM l~pqOPE~ H=AOLIGHT OIsr 

ToOGIJOD • oISR 
D[SOBEDIENCE TC R EC TRAFFrc S[G~Al VEHICULAR ElUOII\;G 
RECKLESS DRIVI1\G 
CARRYII\G Col\CEAlED '"EAPCII 

WEBER OISR 
OUS 

FAILURE TO DISPLAY LIGHTS-LESS 1000 

ZaSKE DISR 
DRIVING UNDE:R INFlLENCE-~LCCHCl DPU FAIL TO 

POD 

eot-:c 

eC~D 

eC1\C 

SU 1".\1 G:S 

YIELD AT STep f]A YIELD SIGI\ ---------------------'---------------------------------------
* * * 2:00 P.~. * ~ * ----------------------------------------. --------,-----------

11 7699 

116437 

114133 

11G7Ql 

114137 

116015 

RUSSELL T BLACKMI)RE PROF 
042-04-120 2 1 OP.[VI~IG l-oHILF A'lILITY IYDAIRcD 0':'Z-G4-901 DR IVING 01\1 y,QO,\G SIDE CF RCAD 042-04-120 2 1 OWAI 

JESSE S CISNEROS DISR 
042-02-101 NO rJPERi\TCcS LICF.~ SE 042-04-120 2 D~IVP.JG uNOFO !~FLUE~CE-ALCCHCL Or:.U Q42-IJIt-9C7 FAILURE TO ST .. '1 I~ Sr~GLE LM:E 

Pl-ilLIP DEL EO"J HEAP 
042-02-130 DUS 
042-04-120 2 OR I V pm UNDER II\FLLE~rF.-ALCCHCL DG 042-0[+-9::1 1 DRIVl~!r, nil< I-,RO.G SICE CF RCAo 01 8- r, 8- 1 i) 3 RFSISTli'lG I\RRF.ST 04l-04-120 2 1 CRIVII\JG \-'HTLE M5ILITY IIIPAIIIED 

f'ER'4JN I Go'~EZ PROF 
042-0'~-120 2 I)R IVI~JG U~~DER l~FLLENCE-AlCCHCL DG 042-04-12() 4 CARELESS DQrVT~G 
042-·J~-120 2 O",IVI'JG I"HI lE A" I LJ TY II"PAIRED 042-04-907 FAILURE TC STAY I~ ST~GLE LA~I': 

ALFC'JZQ GO'JZALES PROF 
C42-02-130 OUS 
042-C7-422 DPIVTII:G hHTLF. SLSPEM1ED FI~.RES.AT 04:~-O4-1£O 2 ORTVIIliG UNOER TNFLUENCE-AlCCHCL DG 042-04-120 2 4 O.L.I.- 2ND OFF=~' SE IN 5 YEARS 042-'14-120 4 CARELESS I1RIVII\G 

RE8ECCA L IV~KS HflDJ 
042-0<+-120 2 
042-0 ~'-11 0 5 
011l-'J,(~-1G3 
C ttl-I; 3-2::4 

Dq TVI\lG U~DF.R P":LLENCc-ALCCHCL OI<U 
PARKED hRC~G SIOF Tce ~Aq FRCM CURti 
P.ESISTINr; APRE'ST 
ASSAULT 3qn DEGREE 

ECIIO 

8CI\0 

P.Cr\C 

P'Ct\D 

i!;:i\C 

80f\D 

1 

1. 
I 

" CF.~'IJFQ COUNTY CflLPT,CjlI:.tP .. 1L JI\tlc;rr.N PAGE 5 
,\ . ' r.rlJJ.!TRiJO'A SCI-'EDUlE POo l\l,GtJSf 16.1<;77 
q JUDGE THEOOOqF. CI-'[)YSLE~ KGC~ 100-E 

. *** 2:0CP.~'.*** 
~-----------------------------------------------------~-------------------A 

11[:911 J8SEPH ""ASS~RO PPCF P'CI\D 
042-04-12J '2 DR IVP1G LNCfR I~~LLENCE-AlCCHCl aDu 042-0",-,) ':' 1 i)!? [VT:-Jr; C~I hPC~G ~ICE CF ;leAD 042-04-101 

ArlILITY II'P.dIPED 042-04-120 2 1 ORIVING I-IHILF. -
113440 CHhRLES B TAYLOR PRCF EellD 

042-02-130 DU S 
I~FLLENGE-AlCCHCl OS 042-r,4-12J 2 DRIVING UI\DEP 

042-0'1-1£0 4 CARELESS DI1 IVII\G 

106576 [J~NNv L TORRES HREV BellO .. 
I~FlLE~CE-ALCCHCL DG 

·t 
042-04-120 , DRIVING UNI)ER 
042-04-120 4 CARELESS DRIVING I' 
042-04-907 FA[LURE TC SHY 11\ S! I\GlE LAt\E 042-04-120 2 1 0 W A I 

j.~ 

! .• 115321 HELEN L ~ASHINGTOr.J PRCF Surt"!oNS 
042-04-120 2 DRIVING UNDER I~FlUENr.E-AlCCHCl DRU 042-(:4-'11)7 FAILURE TO STA'V I~ 5II\GLE LANE 042-D4-120 2 1 DRIVING WHILE AAILIJ'f IfJPAIRED 

", 
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--------------------------------------------------------------------------

11 <;2413 

118790 

118 788 

119244 

SH~E 

J42-04-12Q 2 
04?-·14-Q~17 

ALLE"J AP=lG 

I1q IV'INC; U~WER !~FlLE~!C:=-ALCCHCLlDRt.;GS 
FAILUP.f: ra SHy I'\ SI~r,U: LArE 

RICKIE E COlLCNS ARRG 
('42-~"'-120 2 
042-0 /1-505 

JOSF"H 

042-03-12~ 

S'-Nl-7'l 

OPIVI"JG Uf\OEQ I~FLuE~CE-AlCC~CL/DRt.;GS 
DIsnB~DIENCE TC RED TRAFFIC SIGNAL 

sur/IICNS 
OPERATION GF A NCf\ ~EG V~H 

J 1\1/·, r E J MARTINEZ ARRG 
042-02-130 CUR 

L PERKINS ARRG StJl"l"ONS 
042-02-110 
042-04-t:J0 1 

JCHN 

042-02-101 
042-04-910 

RC8EPT 

042-02-130 
042-·0':'-140 6 
047-(>4-120 4 

cue 
SP EEl) P~G 

ROOqrQUEZ ARRG SU/J"'CNS 
Nn OPERATORS LICEf\SE 
IMPROPF.~ ORIVI~G-CIVIDEC/If\TEQSTAT~ 

ARRG SUf'I'CNS 
DUS 
FAILURE TO QE~~IN oq RETLR~ TC ACCIDE~T 
CARELES~ DRIVING 

STEOHEII! F TAYLOP. LlRRIJ SU~,IACNS 

042-02-101 "JJ OPERATCqS lICE~SE 

042-04-120 2 
042-04-120 4 

DRIVING U~DE~ T\FLLENCE-~LCCHCL/~PU~S 
CAKELESS SPIVII\G 

--------------------------------------------------------------------------
--------------------------~-----------------------------------------------

117460 

1124'5C': 

115941 

11l8t6 

TERRY Ii MOOR E 

04.~-02-101 
042-".:.-t20 2 
042-04-120 4 
042-04-120 2 1 
042-C4-907 

PRCF 
~o OPEPAT~RS LrCE~SE 
DR IVING U~,flEq I\FLLENCE-,aCCf~CL DQU 
C~RELESS 0KIVI!':G 
DRIVING ~~ILc A9rLITY I~PAI~EC 
FAILURE Te ST~,. If'- SIIlGLE LAf\= 

FR~JEST C Or{TEGA PROF 
042-J~-12'i 2 
04?-O:f-'ili5 
\)42-04-121) 2 

flPrAN '1 RUPP 

042-02-1C1 
042-04-1.c!0 2 
042-04-<101 
042-0 .. -100 1 
042-14-121) 2 1 

Lr.:urs 

042-0·4-140 2 
047.-0'"t- hJ 1 
G4.c!-f' .-l40 
OLt.c!-O .. -121) 4 

VTGIL 

nQIV!NG UNO~~ rf\FlLE~CE-~lCCHCL OG 
UISREGARn~EC STGf\hL LIGkT 
O~IVING ~HILE AqIlfTYI~04IREJ 

PRCF 
Nn OPERATORS LI(E~SE 
DR IVING ljNDf.'P I:\FlLE~.r.E-ALCCHCL 
FAILURE TC ST~Y I~ SI~GLE LAf\E 
SPEE~ING 40 v PH r~ 3Cv~y Zrf\E 
DRIVI~G ~HILE AGILITY I~PAIRED 

PRt:F 

CRU 

SUIIIICNS 

p.c~e 

SUfo'f/ONS 

--------------'-::"------------------"------------------------------------
I ", _........ • . , 

t 

========---"--~====.---------

DENVEQ COUNTY CnURT,C~r~I~'L Cr~[~IC~ PtGE 7 
C~U~TRCO~ SC~EOULf F~R ALGLST 16,lS77 

JUnGE GREGOqy MLELL~~ QCCv 151-P 
* • * ~:CC A.~. * * * 

--------------------~-----------------------------~-----------------------

117152 

108(,70 

114391 

110129 

CLYDE J ROBERTS JTRl 
042-02-101 
042-1)4-12') 2 
0/t2-n4-120 4 

~n O?ERAT~RS L[cr~~~ 
DR IVING L/I((:F;. T,\FLLc:~(E-ALCCHCL O'<L . 
CARELESS OPIV!~S 

crROT~O L SALINAS JTRL 
042-02-130 
042-01-4~2 
042-.'4-14<: 2 
042-0~-J.40 3 
042-04-140 6 * * * ADC IT IO"lAL 

OUS 
ORIVI~r, WHILE SLSPEf\DED Flf\.PES.AT 
LVNG SCENE CF AccrDENT-DA~AGE VE~C 
F.G.p.I.-nR ASS[ST I~JURED FAPTY 
FAILvQE Tn RFPC~T ACCIOEf\T 

VIGLATICNS SEE CASE JACKET * • * 

J r:HN J TRUJ rLLC JTRL 
042-04-12') 2 
042-0~-'50'5 
042-0 l,-906 

DRIVING UNOE~ T~FLLENCE-ALCCHCL/OG 
OISOBEDIENCE TC RED TRAFFIC SIGf\AL 
hRCNG hAY nN DNEh~~ STREET 

ARNOLD L ',H LS ON JTRL 
ISSUANCE rF q~c CHF.CK 

RC~D 

SU"',.,r.f\S 

eo~c 

BCf\D 

----------------------------------~----------------------------------------*** 1:3~P.·A.*** --------------------------------------------------------------------------

114729 

117547. 

11.8728 

117551 

11£'163 

11 7203 

117953 

PAUL E ANT~ONY DISP 
042-02-130 Due 

"lARK A 

042-n4-140 6 
042-C4-12C 4 

GARY S 

042-04-140 4 
042-04-140 6 
042-04-12C 4 

BELEW DISP 

CR4FT 

FAILLDF TO REPeRT ACCIOE~T 
CARELESS DP.lVIf\G 

LEFT SCE~E AFTER STPIKI~G Lf\ATTE~D 
FAILURf TO H~vftrN CQ RETU~f\ TO ACCl 
C~QELESS r.PIVlf\G 

OMHEL J CRAVEN r:JISP 
042-('4-120 2 
042-04-907 

SALVLl['!JR 

042-J4-12') 2 
042-04-51.15 

JESUS 

C42-C2-1~O 
0't2-04-Y08 

DR IV PJG Ul\JnE:< I f\FLLENCE-J.\lCC~r.L D~LJ 
FAILURE TO STAY r~ SIf\GL= lA~E 

J I'IENEZ DISP 

n~IVI~G UNOF~ If\FLLE~CE-4LC(HCl CRU 
DTSOBEDTENC~ TC RED TqAFFIC SIG~AL 

LORADO 

DUS 
UNLAhFLJL FOlLChIf\G 

DIS!' 

DolLE R NEl SO~, DISP 
042-l)4-1?:J 2. 
042-0Lt-1.c!0 4 

nR1VING U,\DEo I~FlLENC~-AlCCHCL nRU 
CARELESS D~IVI'G 

JC~N P n~JEILL DISP 

012-22-322 DISnRDERLY PEPSON 

MIOIJ=L 

042-0<-101 

pnRRAS 11150 

NO OPERA TOP S I ICE~5E 

t. ~i ,< f .. ~ 

SUf>''''CNS 

SUIII'CNS 

80f\0 

SU .... ,'JO.S 

JAIL 

SUfJr-'Ci~S 

j 

~ 
H 
Ii 
I 

I 
I 
i 
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PAGF. 8 CE~'VI:D C{'1IJNTY CGl..PT,CqI:Q1\I\L Crl,ISICl\ 
C1URTqn0~ SC~EOU1E FC~ ~l..Gl..ST la,Lq77 

JtJDGF GREGCRY ... IL!:LLE'~ ~rcrJ 151-P 
*** 1:.]CP.,v.*** ---~----------------------------------------------------------------------

115475 

107479 

1 Hl'lo7 

116678 

117450 

... 

K I '!G 

042-:12-130 
042-"4-U.C " 

DISP SU/#/>'CtlS 
nlJs 
LEFT SCE~f AFTEq ST~rKI~G l..1\ATTE~C VF.~ 

KING o RAYFORD DISP ec!\:c 
042-04-Y)2 
042-02-130 EXDfRED STATE r~sp STICKER 

DUq 

Jr.EL ~ REDMAN DISP PoC1\O 
04('-04-120 2 
042-04-120 4 
042-04-505 

SFN!JqINO 

042-04-101 

OqIVING UNDEP INFlLENCF.-AlCCHCL/DRUGS 
CARELESS Q~IVING 
DISOBEDIENCE Te RED TRAFFIC SIG~AL 

RODRIGUEZ I1ISP SU/II/-,CNS 

R!CHAPC M SINKHORN DISP 
042-04-1?0 2 
042-04-907 ORIVING U'DER I\FLLE~CE-~lCC~CL DPU 

FArLU~E TO STAY 11\ SI1\GLE lA1\E 

., 
'-;, 

I' 

i.~ 

~, 

.~\ 

, I] ( .... 

rt 
.t-At 

(t I, " ~:: ", 

j" , , . 
'I 

CF.~NER CllJ"lTY COl..RT,Cr. (.\'1 I\A l DlIJISICN 
COURTROn!4 c;CH=DUlE FC"l AUGUST 16tlS77 

JUCGE Jh~ES URSO ' RCC~ 186-F 
Pt.GE '} 

* * * 8:30 I\.~ •• * * --------------------------------------------------------------------------
11P.177 

116093 

118610 

119231 

t 1 <;;232 

119034 

119235 

H ;l .. t. 

118783 

.\ . 
U<;'500 

117fl26 

119360 

i 1192'16 

K=N~IETt- L 

O .... 2-i)~-120 '2 
()42-r-!t-12~ 4 
042-0':'-5<15 

COlliAlC G 
042-114-120' 2 
042-04-1?C 3 
042-')2-1 C 1 

SAM\1Y L 
042-04-120 4 
042-04-140 6 
042-04-140 4 

GEIJRGE t~ 

042-04-120 2 
042-04-120 4 

KHt-LEEN A 

042-04-120 2 

8 R T A~I Q 

042-02-130 

HEAR EC1\D 
DQIVING U~8E~ r1\FlLE~CE-ftlCCHCl/CPUGS 
CAR~LESS CQIVrNG 
U-TURN 

CASLER PRr.F "lC1\O 
DRIVING UI\!QEQ r~FleENCE-llCCHCl fJPU H ECI(LESS QRIVIl\G NO OPERATO~S LICHSE 

GALLO PSET S!J"'t~CNS 
CARELESS ORIVI,':C 
F:~ ILUQE TC PEI/AIN CR RETUi:!~ Tt: ACC I C E~H LEFT SCENE AFTER STRIKr~G l..NA TTEc\D VEH 

HERRERA ARRG SU/J,I/CNS 
DRIVING t;N!JE~ 11\FLLENCE-AlCCHCL/CRUGS CARELESS D'U VI t\s 

KUNZf ARqG SUt'/-'CNS 
OR IVING UNDER 11\FLLENCE-AlCC~Cl/ORUGS 

MADONNA PSET SllfJr-'CNS 
DUR 

JUAN MENDOll ARp·G SUIJ/JONS 042-02-101 NO nPEH ~ TO S lICEI\SE 042-04-120 2 Dq IV I:\JG UNDER I\FlUE~CE-ALCCHCl/DRUGS 042-0~-120 4 CARELESS DPIVI,\C 

l1lCI-AEL R MOORE ARRG SUIJ~C"'S 042-02-130 OUO 042-04-302 FA ILu!~E TC eOYPlY j, II t\SP;;C ITr.N lAI< 

.JCI-'N D PERRY 
~RRG SUJII;wr.NS 042-(J4-14C 2 LEFT SCE~IE AFTE< CM"AGTr-.r, \lELfIClE 042-0'1-1 .. 0 3 FAIL Tn GIVE I~FO/~HI) 11\ AccrnHT 042-0'~-140 6 FAILU~E TO P.EMA I'IJ rw Q,ETLRl\ TC ACCIDE~T 042-04-901 DRIVING oro; \o.RC1\r, SICE CF ReAD 018-08-111 FALSE INFCP:VATICf\I 

HERP::QT l SISK HEAR 
042-03-113 COLO lICENSF. PLATE VTOl,\T! C' 04 2-() 3- t 11 ,\Ie QEG I STqA TTPN H, VEf-l[ClE 042-02-1 ~O DUS 

SHAYNE 1\ SPEIDELL PLEA 
042-02-1:;) DUS Ol.2-04-203 OR IVI~'lG hIT"'OLT l-'EAr~l IGHTS 

hAQClD l 

042-0'+-120 2 
n42-(J4-120 4 

SPRAGUE . ARRG SU/oI/IICNS 

APTH)R 

DRIVING UNrER TI\FlLE~CE-AlCCHCl/DR~GS CARELESS D~IvING 

L VIllEGAS JlRRG SU/oI/o'CNS 042-1)4-120 2 
042-04-120 4 OR(VI~G U~~E~ INFlLENCE-AlCChCL/D~CGS CARELESS 0~IVIl\G 

------------------------------~-------------------------------------------
----------------~---------------------------------------------~-----------
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'I •• CENveR cnUNTv C~URT,~RIvI~AL ~r~ISICN 

CCIJnTROn.·~ SCf-,EIlULE FCP ALGL';T 1t:,lC;77 
JUDGE JA~ES URSO DC[V IBb-F 

P.1GE 10 

* * * c;:cc A.~. • • * 
---~----------------------------------------------------------------------~t 

1111;:76 ",ANCA CRElo,S JTRL SlJ/lr-n's 
012-47-128 SOLIC!THlr.f\ 

-
111676 FRANCES G SAtTTA .. JTRL SUf'I"CNS 

0IB-n2-201 CRI~INAL cn~SPIPAC~ 
--~----------------------------------------------------------------------* * * 1:30 P.". * >:: * --------------------------------------------------------------------------

115EbO 

118357 

11 721lC 

1113492 

117977 

, 
;.~\ 

.' 

117438 

.\ 
., 

117044 

11 7003 

1177'32. 

112123 

AI\TCNlr: R ARCJ-.ULETA DISP 
042-02-130 DR IV l NG-EXP If> EO SLS!=ET\O CEI\IEU REVC 
042-02-101 NO OPERATCR S lICEI\SE 

I"ARRY W BRUTON DISP 
042-04-120 2 D~IVING Ut-!DER IT\FLLENCE-ALCCHCL GRU 042-04-907 FAILURE TS STAY 11\ SII\GLE LAI\E 

FRANK E f.1UENO DISP 
Ot2-22-322 OI~CRDERLY PEPSCN 

FRANK A CHAVEZ DISP 
04·2-04-120 
0~12-0"-5C5 

2 

FA\lCIMl R 

042-02-t01 
042-04-1'iO 4 
042-04-120 4 
042-04-1.20 3 
042-1J3-122 

CAtl.L W 

042-0'i-120 2 
042-04-120 4 

~L'3EQT T 
C42-04-140 2 
042-0 1.-140 3 
042-04-140 6 
042-r4-120 4 

AlAERT T 
042-04-1'.0 2 
042-0"1-140 '3 
042-04-140 6 
042-0'1-120 4 

L /lqRY rJ 

042-02-130 
507-·Jl-J01 

DRIVING UNDEY I~FLCE~CE-ALCCHCL DRL 
OISOBEDIE~C~ TC REC TRAFFIC SIGI\AL 

GARCIA Dr s·p 
NO OPERATCRS lICE~SE 
LEFT SCEN~ AFT~q Sl~IKI~G LI\ATTE~C 
CAPELESS DPIVI\G 
RECKLESS DRIVr~G 
REGlSTRATIOI\ ~ICL~lICT\ 

GELLENTt'IEN DISP 
DR.IVING C~:CFi:' r~FlLENCE-ALCCHCL DRI.; 
CflRELESS L'D.[~I~:G 

GONZALF; S DISP 
LEFT SCENE .lFTER CA/JAGr~G ~E"'ICLE F.A IL TO GIVi; r':Fe .\IO I 1\ ACCI!JEI\T 
FA IL UP F. TC ~ENAII\ Ctl. Rr:TUQ,1\ TO A(CI 
CARELESS D~r~rl\G 

GONZALES OISP 
LEFT SCPIE AfTE~ CA,VAGII\G VEf"ICL<: FAIL TO GIVE r "Fr: ,\ r I) 1/\ L\CCIDE~.T 
FAtLURE TO R r: 1/,-\ r I\: CR RETliRI\ TO ACCI 
C~PELESS D~I'JI~G 

"A.'''PTfJ~J lJISP 
DUC 
I')PEPATING LT\ 5,\;:E v=HCLE 

CI\~I!EL S JOHNSON HEAR 
042-02-130 

. 042-04-12:) 2 
042-04-'J07 
Ols-eO-111 

nlJn 
URIVING L~OER I~FlLENCE-ALCCHOL CG 
FAILU~E Te STAV I~ 5r~r,L~ LA~c 
FALSE INFC Te PCLleE rFFICER 

SU"I/CNS 

SU"'I'C~:S 

JA lL 

ECI\C 

~CI':D 

eCl\c 

F!CI\C 

SIJ1>1 i'lO.s 

eCl\c 

' . 

I" '. 

~ 

, " 

CENVE;:l. r.IJU~ITY COL"tT,CPT!I!I\AL cnrsro: 
C'1URTpn()'~ SCHEDULE FeR AUGI.ST 1(),1<;77 

JUCGE JAMES u~sa Rrc~ 186-F 
PAGE 11 

• * * 1:3C P.~. * * * ----------------------------------------------------------------

qC'l150."".~>.:. ROEERT H 

118675 

111437 

114268 

116'Hfl 

042-04-120 2 
042-04-'lr.l 

GLEN"! A 

C42-04-120 
042-04-901 

2 

JOSF L 
042-C4-120 2 
042-04-901 
042-04-120 2 

CAVID A 

042-04-120 2 
042-04-120 4 

E 

042-04-231 
042-04-603 
042-;)4-151 2 
042-114- 1,20 3 
042-04-120 4 

KEMD 

KF.RN 

Hfl1q 

nRIVI~G U~QF~ T\FlLfNCE-AlCCHCl DG 
PROHfi'HTEC TL:R~l 

DISP 
DRIVING IJNDEq I~FLLENCE-AlCCHCL DRC 
Dqt~ING tJ~ IoRnl\G SlOE CF RCAD 

LOPEZ HEAR 
DRIVING U~'OF.P INFlLENCE-ALCCHCL CG wRONG SInE CF RCAC 

1 DRIVING ~HILE ABILITY [/iPAIRED 

NORQUIST D.ISP 
DRIVING U~DEq I~FLLENCE-ALCCHCL DG 
CARELESS DRIVING 

OSRU~N DISD 

~010RC~CLE SAFET~ ~rCLATICI\ 
FAIL TU YIELD AT STCP OR YIELD 
ElLf)ING DeUCE 
<?ECKLESS·ORIVlt\G 

SIGI\ 

* * * ADr; IT IONAL 
C~RELESS DRrVING 

VIOLATIONS SEF. CASE JACKET ~ * * 

sU/ltJcr·/s 

SUl'tJCNS 

ECI\C 

SU/I/lCNS 

ROoD 

+ 
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'J 
11<;:649 

118<;-n 

STEVEN E. F'J~C eRED 

IJARK L 

012-22-322 

SALVACrJP. 

018-04-401 

~UPr,LA~Y 1ST CEGREE 
SE~ ASSAULT 1ST nEGQEF 

G[TLrs ADy S 

POSS NARC CPLGS FCR SALE 

J[MENEZ 

TrEFT 
PREL 

J d r L 

eCl\c 

eCl\c 

---------------------------------------------------------------
--------------------------------------------------------------------------

11 <;C4Q eCPPTE L JCHNSON PREL eCl\o 
018-04-203 BURGLARY 2~C DEGREE 
OlQ-C4-4Cl THEFT 

---------~-------------------.------------------------------------

----------------------------------------------------------------

117873 GEORGE'- J CARH,R TGHT PREL E'Cr-.C 
018-03-402 

------------------------------~-------------~--------------------------* * * 2:30 P.~. * * * ---------------------------------------------------------------

11 c; 125 RC~ERT CLMI( PREL JAIL 
018-04-203 I3URGLAKY ?~I () CEGREE 

,G C18-C?-201 CR 1:'-1 INAL CCI\SPI'<.6CY 
. ~', 

11e; 125 STEPI-I7'~ FORe PREL J4TL 
018-04-203 ~URr,LARY. 2~!C CEr:R EE 01tl-02-2Jl Cq I,~l rNAL CONSPIRACY 016-13-101 HABITUAL r.RtMTI\'AL 

I 016-1;-101 HMl ITUd.L CPIV!I\AL ·1 

11 9078 'A rCfJAEI. G M ILL EI~ PREL ec'\o 
a 12-2Z-/t0/t () 1 SP EN S PJ G C:'~,GF.PCLS {)~LGS ------------------------------------------------------------------------

>I: * * ;:cc P.~. * 'l< * ---------_ .. _-------------------------------- .... ------------------------

119836 RCI\ALO C eREhER PREL PCI\O 
018-04-203 BURGLARY 2~C DEGREE 

.... '.~ .. 
--------~ 

,e; ... .. 

f 
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CENVED COUNTY C~L~T,CKrNI~AL cr~[S[CN PAGE 13 
crUQTRnn~ SCHEDULE Frn AUGLST 16,lS77 

JUDGE rQVHIG ETTPIBE'<r, QCCII C; -H 
* * * E:3C A.~. * * * --------------------------------------------------------------------------

119274 

llCJ542 

1061'53 

119328 

1l<;1'54 

11674c 

1037C4 

C~ARLES 0 CAMPBELL SEn 

04?-O't-l!0 2 
042-(l4-q'~7 
04?-1J2-101 
042-04-120 2 1 

DR IV·TNI; t.;:·lDF.P. r~;FLLEI\lCE-HCC!_'CL CG 
FATLUqE Tr STA~ l~ SI~GlE LA~E 
NO npERATr~s LrSE~SE 
ORIVING ~HILE AEILITY I~PAIREC 

STEVE o CASIAS ARP-G 

DUS 

P'C~C 

042-02-13') 
C42-04-14r 4 
042-()4-140 6 
042-04-120 4 

LEFT SCE~E 4FT~q ST'<rKr~G L~ATTE~C VEY 
FAILURE TC qEY41~ CR RETUR~ TO ACC1QE~T 
CARELESS O~IV[~G 

~TLLtAMS R EDWARDS 

042-02-101 
042-04-801 

CAN I EL 

042-04-406 
042-,)4-31)2 
042-')'3-111 
042-i12-101 

NO OPERATCRS LICE~SE 
PRCHIBITED TURN 

A HAMILTON 

MCGINNISS 

ARRG SUTitlCNS 

ect\'c 

ARRG CLA!JCE 

042-1)4-120 2 
042-04-S()5 

O~IVTI\G U~OFR I~FlLE~CE-hlCC~CL/QRUGS 
DISOBEDI~NCE T: REO TRAFFIC sr~NAL 

~rCrAEL R WECIG ARRG 
0::'9-04-401 T~eFT 

* ~ * 1:3C P.u. * * * 

r. ILI"!O F URerNA DISP 
042-C4-22't 
047.-02-101 

VISION nRSTQLCT!:D . 
NO nPERAT(RS LIGE~SE 

~ * ~ 2:3C P.~. * * * 

CC~:\LD G RIE\-,CLDT MCTN 
042-02-130 
042-04-120 2 
04.~-04-110 5 
042-04- t?O ? 1 
042-04-100 I 

DRTVIN~ llC. DE'TEC,~EVCKEC,SUSP. 
ORrVI~G U~OEq [~FlLENCe-ALCCHCL DG 
PARK STOo ~N TRAVEL PCRTIC~ PCAD 
ORIVl~JG .... hll r ABILITY IfJPA[RED 
SPEEDING 

(30,0 

enD 

Hnc 

FRA..TIT'L E. FORD, JR. 2° BURGLARY JAIL 

119715-13 JOHN 'I'lILLI./lj·I :tEl:..D 1 ° .ARSON /2 ° A9.S..0N JAIL 

119714-12 GEORGE F. PRIEN 1° ASSAULT JAIL 

119713-10 AURORA ANN RODRIGUEZ 2° FORGERY JAIL 

119719-10 NORA VIAP.I\NDO ROBBERY JAIL 

(1 
C\ 
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I '[ 10354 

tl42-C4-120 2 
(l~2;-04-505 

j' 1.110£:07 

':i 9 12- 4 7-128 
i' ~ ,t2-47-128 

C~~~:g~=~gt 
H \.I18-C2-201 
, J :l r~ 
i1 ~ 

~11.3 7 44 
1 11-:\ 1:L2-22-322 
;/(,,) 
:1 ,*" 

:: f}14492 

042-C4-120 2 
~!12-C 4-907 

;. (f i 
~il52(lO 

:;(1.15668 

i; ~j8-03-204 

;; I i 
! '.119305 

I: l','I.lS-C 5-204 
. ,I. 8-C 5- 204 
. ( 
cl ' .... 

;i 

, i( , ,t·~ . 
, ·1 

t ,J 
f; 

" l1 
" ~'l il 
. "-~ 

__ ~~_' _,_, _, __ .. _. _-::- -:.-----T'f_ .. 

DE~VER (OLN1Y CCLRT P~GE 1 
DISTRiCT ATTORNtYS C~LE~CAR lISTI~G 

FeR THE WEE~ AUGLST 22- ALGUST 2c,1977 

22,1C;77 ALGLST 

* * * ROCM ICC E ~UCGF THECOCRE CHRYSLER * * * 
C;:QC A.,.,. 

WILAEQT L ANDERSON 

DRIVINh UNDER INFLUENCE-ALCOHCt CG 
OISOREDIENCE TO REO TRAFFIC SIG~At 

RICHARD R 

VICL LTQ 
VIeL LIQ 
CRPl.lt-.J'-IL 
CRr""''.!AL 
CR 1M yr~AL 

* * * 
PAUL 

lONGWORTt-: El Al. 

CODE SOLICITATTG~ 
CODE SOlICITATrc~ 
CONSPIRACY 
CCNSPIRAC'y 
CONSPIRACY 
ADDITTONtL VTOLATIC~S * * * 
QUINTANA 

OISORDERlY PERSON 

ALVA F STICKLEY 

DRIVING UNDfR INFLUENCE-~LCC~Ct DG 
FAILURE TO STAY T~ SINGLE lA~E 

ELtNCA L SAINZ 

DRIVING UNDER INFLUENCE-AlCOHCL D~L 
DRIVING ON WRONG SIDE CF ReAD 

T l.UCERO 

ASSAULT 3RD DEGREE 

~HCHAEL TODD 

CRt~T~AL PCSS OF CQECIT DE~ICE 
CRI~INAL POSS OF CREDIT DE~ICE 

GC(D~IGHT 
('''EIlL 

CL1HRIELl 
SECKfJAN 

SAt\CHEZ 
lC",SARD 
GE~t\y 

CCOPER 

PER EZ 
A~DERSO~ 

l!E!ElL 
eRAVC 
eCYDSTUI\ 

JTRL' 

74 45 
71 59 

JTRl 

70 183 
70 100 

JTRl 

70 95 
73 9 
61 31 

JTRl 

74 33 

JTRL 

74 21 
90 206 

JTRL 

70 41 
70 105 
69 110 

JTRL 

71 14 
72 35 
70 129 

T
' , 

- ; 

I· , ;, J 

r 

.i 
'I 

Ofl\VEQ COUNTY CCtRT 
DISTRICT ATTORNEYS CALE~CAR LISTII\G 

FOR T~E ~EEK AUGLST 22- ALGCST 26,1977 

t\UGLST 

* * * Rn~M 15C R - . 

8:3C A.fI. 

--JOEL R St-·EL TON 

DISPENSTNG DANG DRLGS 

CEARA A SMITH 

22,IS77 

JlCGE AI\THCI\Y F. GRECC 

POSS W INTENT TO crsp DANG CRLGS 

9:00 A.fI. 

FRED E RUYBAL 
FOR~ERY 2NC DEGqFE 
OBT DRUGS BY FPAUD £ DECEIT 

SHILOH L 'TAYLOR 

PRCCURING FOOC 

AN CR EW o PJCKFCRC 
E )(T(lQ T ION .~,: 
EXTORTION 

BISHOP EVANS 

CRH.4JNAL AT.TEMPT 

TFP~Y SCHWEPPE 
n .. F. FT 
CRIMINAL CONSPIRACY 
H·EFT 
CRIMINAL CONSPIqACY 

J LOCKLEAR 

211°GLA.RY 2NC [EG~EE 

10:00 A.rt. 

ET AL. 

2:00 P.M. 

E TAL. 

PAGE 2 

* * * 

PREL 

PREl 

PREl 

PREL 

PREl 

PREL 

PREl 

PREl 
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OF.~VER COLN1Y CCLRT 
[,~. DISTRICT ~TTCRNE~S CALE~CAR LTSTI~G 

FOR THE WEEK AUGLST 22- ~LGUST 26,1977 

AUGLST 22,1 S77 

* * * RQCM lE6 F ·JLCGE JA~ES LRSC 
9:00 A.~. 

[l 13 848 G E 0 ~ G E 

D ~i2-04-120 2 DRIVT~G UNDER INFLUE~CE-ALCCH(l CG 

W GORHAM 

~42-04-603 FAIL TO YTFLD AT STOP OR YIELe SIG~ ,He-OS-lO) RESISTlt'-IG ARREST 

116C41 

([-.7.-04-120 2 
I\lLt2-C4-120 4 

C 

I.':··) !i 

." 

" I
", 
j 

~~ 
';.11 L\ 

~ 
~~l' 
,-'~ 
"i \ 

r 
\'1 :".,\ " 

• "',!C ,.:'.~:.~' " 

FP.OI\JK A GARCIA 

DRIVING UNDER INFLUENCE-ALCCHCl CPU 
CARELESS DRIVING 

PRINGLE 

JORD tif, 
CUTBIRTH 

~-':I 

PAGE 3 I 

* * * 

JTRl 

71 47 

JTRL 

76 19 
90 205 

t .. · .. ·'. 

{II ~.\) ... 
t) tD 
~I 
( . 
r.~ 
r l crR 
Fi ~ 
f9 

t' 1 

1 . 1.18393 

11 Jla-c4-zo3 

1 \1 I 107951 

IJ n·a-04-401 
.' ~ j,8-04-401 . 'j .Lt' 8-C2-201 
~18-C4-401 

./ '11-8-04-401 

L M 
"1 

fl 119C77 

r! (["8-04-203 II ..,ra-C4-401 

f! D19129 II 018-C3-403 

lI gJ 
j 118939 

1n 1 r .8-C~-2C3 
"~I ct.l!S-G2-201 

018-C4-203 
I <fdS-C2-201 

1 
In 

1,'/ b 
I® 

n"" ,H 
'I Ii 

fl ~ tl ilr 

8 
(f~ 

n 
(i] 

OE~VER COlNl~ CCL~T 
D~STRICT ATTORNEYS CAlE~CAR LISTI~G 

FOR THE WEEK AUGUST 22- ~LGUST 26,1977 
_."' ... , ............ :.~ ... 

* * * ROCM 2CO 

'~ 

Cf-IARLES J LOCKLEAR 
BURGLARV 2ND CEGqEE 

RALPH G SALAS 
H"EFT 
THEFT 
CRIMINAL 
H-:EFT 

COI\JSPIRACY 
THEFT 

* * * ADDITIONAL 

GLENN KIRCHNER 

RURGLA~Y 2ND CEGQEE 
H-EFT 

FERNftNOO G~MeOA 

AUGlST 22',1<;71 

JLCGE ED~ARD A. SI~C~s 
2:00 P.M. 

2:30 P.iV. 

ET AL. 
CR S 1G73 Cl4F 
CR S 1973 Cl4F 
CRS 1973 Cl4F 
CR S 1973 Cl4F 

VIOLATIOr-.s * ~ * 

SEX ASSAULT 2I\JC CEGREE 

REGGIE T 

9UR~lARY 2ND OF~QEE 
CRTM[NAL CONSPIPACY 
BURGLARY 2ND CFr?EE 
CRIMrNAL CONSPIRACY 

3:CC P.f'J. 

ET Al. 

, PAGE. 4 

* * * 

PREl 

PREL 

r 
I 

PREl 

PREL 

PREl 



.1 
'I 

DE~VE~ COUNTY CCLRT 
prSTRICT ATTCRNEYS CALE~CAQ LrSTI~G 

FOR ~'T"'E ~F.EK AU\.,uST 22- ALGlJST 26,1977 
PAGE 

'7~:; 
tleGLST 23,lCJ77 

t (~ 
~ i \), 

* * * ROCM ICC E JLCGE THECDCRf CHRYSlEq * * * 

r;)~ 12501 

!·42-C4-120 2 
; ..042-04-120 4 

('.(0- C 4- 140 'J 

I ~~2-C4-140 4 
L'~,2-04-1(tO 6 

{
'J' Ii 

. (L'13314 . 

<7;.00 A .. fJ. 

ROGEn A FOLKS 

·DRIViNG UNDER TNFLUENCE-AlCOHCl DG 
CARELESS ORTVI~G 
F.G.q.I.-nR ASSIST T~JCqED PARTY 
F.G.Q.I.-UNATTENQE8 VEHICLE 
FAILURE TO REPOqT ACCIDE~T 

CAVle E PADILLA 
~'~2-04'~ 120 

[ 1 
2 DRIVING UNDER INFLUENCE-ALCOHCl DG 

,I 
'.'1 
1153'58 

(r;;t 2- 04-12.0. 2 
('.1.2-04-120 4 

FRED G SPABOUH 

DRIVING UNOER INFLUENCE-ALCCHCl/CPLGS 
CAqELESS CRTVING 

l1i6622 

l~h-C4-1?O 2 
042-04-907 

JOE MASCARE~.AS 

1', 
(~ ij 

l'i,,,., 

1 J . ["~' 
" . ~ . \ 

DRIVING UNDER INFLUENCE-ALCCHCl CRL 
FAILURE TO STAY I~ SINGLE LA~E 

i, E" d 
il 

f] 
i 

(."J 
; 

U :1 

t1 
"'-' I ,~; 

E ,1 

YJ 

Sf.lITH 
PRINGLE 

tJCI<AY 
kILlIAtJS 

\\CCD 
8RLSH 

BLEil 
hAAN 

~~ -~===-=--=----.-----------. ~-"---------_4 ______ ___ 
-------~========= 

JTRl 

16 22 
11 47 

JTRl 

69 62 
63 5 

JTRl 

69 107 
1.3 18 

JTRL 

13 87 
14 34 

5 DENVER COUNTY CCLRT 
DISTRICT ATTn.RNE~S C~LE~OAR lISTI~G 

FOR THE WEEK AUG~ST 22- ALGUST 26,1977 
PAGE 

ALGLST 23.1<;77 

JlCGE GECRGE ~A~ERBI~C * * * 
* * * ReOM lC7 

8:30 A.fJ.. 

PREl 

. , ,,!,,+'M ..... 



[~,lEe28 
C~8-C 4-~Q1 

, f.~,8-0?-20L 
(II 
'J.l -; 188 

.\ 

018-04'- 20.3 17: I' 

i'~ !.~ , 

r~ 1908~ 

(US-C4-203 
~,: 018-02-201 

? I 

n ,f 
11'., )'! 
't,.~;! 

,1193,.9 

rlla-c4-203 
C!je-c4-40L 
On~-C2-201 
018-04-203 
5).8-04-401 
tl. 'Iii 
~ 

\ 
'I 

DE~VER COUNTY celPI 
prSTRTCT ATTORNE~S CALE~C~R lrSTI~G 

FOR ~~E hEEK AUGL5T 22- ALGUST 2e,1977 
PAGE 7 

AUGLSl 23,1~71 

* * * ROOM 1~C R JLCGE A~THC~~ F. GRECC * * * 
8.:.30 A.~. 

AND~EW . GUTIERREl PREl 
.•. .·RC8AERV 

CRIMT~AL CCNSPIRACY 

CHARLES J LOCKLEAR PREl 
elJRGLARY :aND DEG~EE 

9:00 A. r;. 

DANIEL A VILLAFUERTE PREl 
8URr,LARV 2ND OfGREE 
C~ I!~ IN AL CONSPIRACY 

le :00 A.M. 

DAVIe 0 CARTER ET AL. PREl 
8URGLARY 
n-EFT 

2ND DEG~EE 

CRIM.INAL CONSPIRACY 
flURr,LARY 21\10 CEGR.EE 
H-EFT 

* * * AOOITIC'NAl VICLATlCr-..S * * * '. ',i. 

2:CC P.tI. 

CHARLES L SMITt-' PREl 
ASSAULT 1S1\ DEGPEE 

I 

'. 
OER~lCK L GRIFFIE ET Al. PREl 

H-EFT 
.rPEFT 

2:30 P.~. 

DENNIS l HUBER \ PREl 
INTRClCUCING CONTRABAND 1ST DEG 

'. 

.... \. 

, .. 1' 
~-;t,.:::~~~"------,=,,~..=!I;~ ... ____ ~~~--:e -l:'-~"""=-""=-='=-"'*"""' .. t;z,:'_4:;;;=W -= ·-==""-==-. .. """ ..... ~-=-~~··===-=~~t ;re::'. 

• 

[j 
u 
t1 Q~ 
1 

jn 

.-'---~- '11: ,~~.--.- ----- .• --1\... __ . __ ._ , 

,\ 
" 

DE~VFR COLNTY ((LRl 
prSTRlCT ATTGRNEYS CAlE~CAR LISTr~G 

FOR THE WEEK ~UGLST 22- ALGUST 26,1917 

AUGLST 23,1«;17 

* * * ROCM 1 e c' F JLCGE JA~ES LRSC 
-;:.00 A.M. ~~. 

f1. 11 C:;'17 HENRY A CISNEROS 

ij &-'\2-04--rzO 2-·-C" IV ING UNDER INFLUE~CE-AlCCHCL DG 
IIp)4.2-0'!-907 UNlA1..JFUL LANE USAGE III ". 
J -1't786 

II U2-2t-322 
I ., I aD l.ft 

1 016108 

!}!2-C4- L 20 2 
042-0.4-120 4 

lfl,q1730~ 
H 0:18-C3-204 

I U. 
I 

tl ({~ 
l<d 

:1 

o 

(~ 

n 
ttl 

.. -~--

GLr:QI~ CORDIJVA 

ORIE V JONES 

DRIVING UNOFR INFlUE~CE-AlCCHC! 
CARELESS DRIVING -

ROBERT l SMITH 

ASSAULT 3RD DEGREE 

CRL 

~UElLER 
PFEIFFR 
J"AGf\EY 

CIEHl 

KILPATRICK 
HIll 
CALFEE 
enSTEH. 
!11~At\ 

PAGE 8 

* * * 

JTRl 

10 

JTRl 

69 
73 
69 

JTRl 

13 

JTRl 

71 
76 
12 
68 
61 

109 

104 
21 
22 

41 

21 
01 
31 
94 
1 

. \ 
. : 

.!. +i W ,j 

'j I, 

~ 

I 



, '1 

r 

[ 

, !'L19162 
, i/ 

, rL8-C~-20~ 

te_ 
1:1 

.. J 
118"26 

j f;l2-2 2- 302 [; , 
" 

;,e".! 

fit 18940 

CIR.-C3-2C2 

",J7t19283 
~ .. '" 

! F 

, 012-22-~02 
, n,2-22-404 

il 
~_J 

, (rJ1912q 

: 'lrh-c 3-~r3 
:i 

[\ 

;,.. , DENVER C0LNTY CCL~l 
DtSTPt~T ~TTORNFYS C~LENC~R LISTT~G' ~, 

FOR T~E WEEK AUGLST 22- ALGUST 26,1917 

~~- A~GLST 

* * * IHJC~ 200 

',. 1C:3C A.~. 

THOMAS J ~AU'UFF 

BURGLARY 2ND DEGREE 

2:00 P.P. 

a~GELO H MACIAS 

ross NARCOTIC DReGS 

2:30 P.~. 

NICKY L VIGIl. 

ASSAULT 1ST DEG~EE 

Tf.l~M'f E PAL1-1ER 

P(SSF.SSJON OF NARCOTIC CRLGS 
POSSESSION DANGEROGS DRUGS 

3:CO P.M .. 

FEP:-.JANI10 GA"'IeOA 

SEX ASS~ULT 2ND DEGREE 

23dC;17 

JUCGE ED~ARC A. SI~C~S 

PlIGE· 9 

* * * 

PREL 

PREL 

PREL 

PREL 

PREL 

'~ 

ft02682 

lJ2-04-120 
1 q'J42-04- 504 

I U13C32 . 

!' 042-04'-120 
I f]'2-0~-120 

10115B85 

frlt2-C7-422 
tlK2- 04-120 
042-- ("4-120 

I' Q~2-C4-203 
','J !
' t12-04-120 

I rl17116 

cth-C4-120 
042-04-120 

I (] 
U 

11] 
1 
11] , 
j® 

IU 
., J1 
o 
(~ 

o 

2 

2 
4 

~ 
2 

" 

2 
4 

DENVER CnUNTY CCLRl 
DISTRICT ATTORNEYS CALEf\CAR lTSTIf\G 

FOR T~E ~FEK AUGLST 22- ALGLST 26,1917 

ALG~ST 24,1<;77 

* * * R C m1 1 CO E JLDGE THECDCRE C~RYSlER 

A.M. 

WAYNE L ~ALLING 

DRIVING UNDER INFLUENCE-ALCCHCl DG S~TTH 
U-TUR.N fJCKAY 

Tt-EOCCRE R SEITI-J 

DRIVING UNIJER INFlUENCE-ALCOHCl IJG EtlRNEST CARELESS DRIVING 

LARR\' VALDEZ 
DRIVING UNDER. FRA SUSPENSION WILLIA~S I1PIVING UNOEq TNFLUE~CF.-AlCCHr.L CRL I-'tlAN 

4 D.U.T.- 2ND £1FFt=NSE If\ 'i YE~R S S"-CEfJAKER FA fLURF: TO DISPLAY LIGHTS-LESS Ieee ST~f\lEY CARELESS CRIVING 

BCt\Nf.E K ALBERT 

CRtVING UNDER INFlUENCE-!LCO~CL CRl G~\jTIER CARELESS DRIVING EYLAR 
~CGERS 
~~LS~ 

-' -,~ .. ~~ -~~--.! 
PAGE 10 

* * * 

JTRL 

10 
72 

JTRl 

73 

JTRl 

75 
74 
51 
69 

JTRl 

75 
1). 
68 
12 

190 
72 

42 

35 
34 
3 L• 
22 

lt6 
24 
122 
38 

'I h 
1 

I 



..------~~ .... ,......,.....-.,..,.-~-.,...,..,.....~..".,....",--~~~~~ ~---------,...,---"" - . - -~ -~.~-~~. 

; I ,,1 c:; 3 47 

;1 J.1a-c4-203 
~: 0]8-02-201 

C'J8-C4-2C3 
I: 1J8-C2-?01 
, 

DENVER COUNTY CC~R1 
DISTRICT ATTORNE~S CALE~CAR LISTI~G 

FOR T~E WEEK A~GLST 22- ALGUST 26,1977 
PAGE 11 

AlJGLST 24,l~77 

* * * ROOM le7 JLCGE GECRGE ~A~ERBI~( * * * 

RICHAqO [ TAYLOR 

eURGLARV 2~D DEGREE 
CRIMINAL CONSPIRACY 
BURGl.llRY 2ND CEGREF 
CRIMINAL CO~SPIRAC~ 

c;:cc A.~. 

El AL. PREl 

-~ ~~ ... ~-_-....... c-" -......---_---~____.--------_~ 

.:1 
II 
(3 

.1 
'\ 

DE~VER CCUNTV CCLRl 
DISTRICT ATTORNEYS CALE~CA9 lISTI~G 

FOR~~E WFEK AUGLST 22. ALGUST 26,1917 

ALGtST 24,1«;11 

* * * RCC~ 1:0 R' JLCGE A~THC~Y F. GP(CC 

LARRY l WI-'ISLER 

CROVE-lICENSF REVCKED AS HllBT1LAl 
7 -URIVING UNDER I~FlUENCE-AlCOHCl/DRLGS 

r~ARTIN JACINTO 

TI-EFT BY RECE lPT 

MIC~AEl R MOYLE 

n·EFT BY RECEIPT 

ERIC M wAGNfR 

C:;:OC A.M. 

10:0C A.M. 

POSS W INTENT TO CISP DA~G DRLG5 

PETE M VALDEZ 

AGGRAVATED R06BERv 

CAVID 

TPEFT 

WATERS 

,\ 

llCYD ALLEN 

BURGLARV 2ND CEGREE 

POBERT S RUYBAllD 

BURGLARV 2ND CEGREE 
TI- EFT 

GATL 

F~R~FqV 2~C OEGRFE 
:rf-[FT 

2:00 P.fJ. 

'. 

2:30 P.M. 

3:0C P.t-4. 

_e • 

P~GE 12 

* * * 

PREl 

PREL 

PREL 1 
I 

PREl 

PREl 

FREL 

PREl 

PREL 

PREL 



r­
I 

" 

.. 
-

fi) 
(\\ 

~"-V 

p"~' I, 
I 

_' . ..t 

(,,"J 
U 

t 

, [112 e·S1 
I !'2-C4-120 
D 

42-04-610 
, (, \\f l ([12CJ40 
, ; 

S¥ 

018-03-204 

P 'I 

(2112,«;41 

~18-C3-204 f 
(, 

..i, 

Il eJ 
n ".1 u 

) , 
(, 

[1 

(Ll 

ti fj i: 

, 
CU , 

U 
:\ 0 

r ,1 

~ , J 
d 

Ji :1 
11 

"m' I' " • 

. ~~ 

B 
,- 'ii 

-'-'::-i~, 

• 

2 

DENVfR CCU~lY CClPl 
OISTRICT ATTORNE~S CALE~CAR LISTI~G 

FeR T~E ~EEK AUGLST 22- ALGUST 26.1971 
PAGE 1;3 

AllGLST 24,1<;77 

JlCG~ JA~ES LRSC * * * c;:cc A.M. 

WILBOR A HARRIS JTRL, 
ORIVIN~ UNDE~ T~FLUENCE-ALCCHCl CG 
VIOLATION EMERGING FRCM ALLEy,CRI~E 

TLFFIElD JR 75 8 

JCHN E hAlKER 

ASSAULT 3RD DEGREE 

JOSF.prTN F ASBEERY 

ASSAULT 3RD DEGREE 

BAKER 
KNAPP 

,8 At< E R 
I<t\APP 

JTRl 

71 83 
67 17 

JTRl 

71 83 
67 17 

,~-.,; .. 

,.O~C~"'''-'''''''''''~':;I'''=1 

~1 ."""""'=====------~--,---
I 

I !~ I ((;) 
,I 
1 

! ,. 

0'''-' ! 

! 
f 

OE~VER C~UNTY CCLPT 
DISTRICT ATTORNFYS CAlE~CAR lISTl~G 

FOR THE WEEK AUGLST 22- ~LGUST 26,1977 

AUGLST 24,lS77 

PAGE 14 

·1 

rtil 
! nC9914 

fl 8-C4-4Cl 

j fUlJ 
j 118930 

* * * ROC~ 2CO JlDG~0ED~ARC A. SI~C~S * * * 
10:30 A.~. 

C"'A~lES R COOPER 
'H-EFT 

2:CO P.~. 

UI \o,r~ ENC E T FRIEZE' 

PREl 

PREl 
ua-CS-102 Fr.RGER'V 1ST DEGREE ( 2 CCLNTS) 

1°119085 
{}S-C4-203 

CAvro E DAVIS 

eURGLAR'Y 2ND CEGREE 
PREl 

2:30 P.fv'. 

; (.ij lS084 

~ 018-04-203 
I 08-04-401 rl .8-02-201 
I 
I r-tlq346 

(~8-02-101 
, (J fl-C2-2Cl 

KURT P FORO :::.: 

f3URGlllRY 2ND DEGREE 
H-EFT 
CR JilHNAL CONSP TR II CV 

DANIEL R JCHNSON 
CP. I~l INAL ATTEtJPT 
CRIMINAL CONSPIRACY 

PREl 

PREL 

U 3:0C P."'. 

11S340 

~ \18-C4-.502 
.8-04-502 

f r:WA.R r. T ROORTQUEZ El Al. 
CQIMIN6L TRESPASS 1ST DEGREE CR It·] INAl TRESPASS 1ST DEGREE 

PREl 

n 
l@ In 

'"=' 
.~q 

,/ 

U 
'T a 

8 
~ 



. . 

1, ~
(07429 

~2-C2-130 
042-04-120 2 
'i~2-04-505 

. Ul114P8 

Ui )2-02-110 
l)~2-C4-120 2 
1~2-04-~05 C . 

{J14184 

<Ha-12-103 

rn 
If' ',I 
"--

115355 

d02-04-120 2 
'ty2-04-120 4 

n 
( H6618 
lJl 

\ 042-04-120 2 
q.1,,2-04-901 

:IJ 

: CU'l : n 
1\ 

\-.; 

DENVFR COU~TY CCLRl PAGE 
DISTRTCT A1TCRNEvS CAlE~CAR lISTt~G 

FOR THE WEEK AUGLST 22- ~LGUST 26,1977 

AUG L S T 25,11577 

* * * ROO~ ICC E JLCGE THECOCRf CHRVSLER * * * 
9:00 A.fI. 

PAUL G P.ITElA 

DRfVING lIC. DF.NIEO,REVOKED,SLSP. 
DRIVING UNDER INFlUENCE-ALCOHCl DG 
RFC LIGHT VIOLA1IC~ 

ANTCNIO R ~RCHLlEllA 

AC 

DUO 
DRIVING UNDER tNFlUENCE-AlCOHCl CG 
REC lIGHT 

PEOPLES 

pr.SSF.SSION nF ~ DEFACED FIREAR 

JOSEPI-' l MOSES 

DRIVING UNDER INFLUENCE-ALCCHCl CRL 
CARELESS CRIVTNG 

JOI-:N H HAll 

DRIVING UNDER TNFLUENCE-ALCCHCl/CRLGS 
DRIVING ON WRONG SIDE CF RCAD 

eAllARO 

VASQUEZ 

"'UELLER 
JARAfJIllC 
GREER 

RCCRICUEZ 
tJC CLURE 
~ALSH 

RCCRICUEl 

JTRl 

74 44 

JTRl 

71 11 

JTRl 

76 20 
71 55 
75 9 

JTRl 

76 12 
75 to 
72 38 

JTRL 

76 12 

15 

~ 1 

'rl-~ 

11-
I 

J; rm 
1 

.. 

I ~·.18837 ,] 'I 
I ' ,2-02-206 

'1042-04-120 
I; J;J, ~2-C4-120 
ItJlj 

'1 11<;121 
I 
I ~.8-C4-401 

III 
J ' 
\~ 

:1 It 19054 
.1 e-C~-203 
;,1 018-03-203 ~

i 1\ 

j lJi;'8-C 3- 203 
1 ,11\ 
J G'IJ 

'''1 ~ 
! 

1 ~L19126 
"'I ~fl-G4-202 o Hi-04-401 
"I ;}r), ,. e - C 2- 20 1 

~::J{ 

:1 119335 

.1
1 

I'L8,-C4-203 '1 <, il.E-C4-401 
8-04-410 

! 018-C2-2()1 
jlfJ} 8-04- 20 3 

jill 

111 
jllli 

till 

,J 
I 

f' 

DE~VER COUNTy CCLRl 
DISTRICT ATTORNEYS CALE~C~R ltSTt~G 

FOR THE WEF:K AUGuST 22- ALGUST 26,1977 

PAGE 16 

AUGLST 25,1~17 

* * * RCC'" 1~0 R J~CfE ~~THC~Y F. GRECO * * * 
8:3C A .. ~. 

WILLIE l CANIELS PREl 
CROVE-LICENSE REVCKED AS HA~T1LAL 

2 DRIVING UNDER INFlUENCE-AlCOHCL/CRLGS 
2 4 D.U.I.- 2ND OFFENSE IN 5 ~EARS 

\oJ ILL t MI l BAlANG/\ PREl 
TI-EFT 

lC:CC A.fJ. 

lAPRY V FERNA~DEZ PREl 
~SSAULT 2ND OEGR E E 
ASSAULT 2~:C CEGRF:E 
ASSAULT 2NC C EGR E E 

2:CC P.~. 

VICKIE ZEeK PREl 
BURGLARV IS T DEGREE 
TI-'EFT 
CRIHINAL CONSPIRACY 

DERRICK l GRIFFIE El AL. PREL 
BURGI.ARY 2ND CfGREE 
n-EFT 
Tt-'EFT !W RECEIPT 
CRIMINAL CONSPIRACY 
8URGLflP.Y 2ND f.lEGREE 

* >!( * ADDITION~l VIOLATIO~S '/: ~ * 

I 
I 



("~ , 

. i 
v t 

~ OE~VER COUNTY CC~Rl 

1'-
1 

DISTRICT ATTORNEYS CAlE~C~R LrSTr~G 
~OR THE ~EEK AUGLST 22- ftLGUST 2t,1977 

A~GLST 25,1<;77 

i " 
JlCGE JAtJES LRSC * * * ROCM lcc F 

<;:cc A.M. 

(.15169 CHA~lES E MONIGAN 
(l2-C4-120 2 

042-04-120 4 
CRIVING UNDER tNFLUENCE-ALCOhCl CRL 
CARELESS DRIVI~G 
FAILURE TO STAY I~ SI~GlE LA~E 1I12-C4-907 

i16707 lEW IS ;., ... A R R I S n I\J 

12-02-130 
)2-04-120 2 

r 

OQIVING-EXPIRED SLSPEND OE~IEC RE\C 
DRIVING UNDER JNFLUENCE-ALCGHCL DRL 

SUSAN t,1 174!2 

0·,2-04-120 2 
~·~2-C4-90t 
042-04-120 4 ' 

o CHAVEZ 

I 
[ 

(ij 

I 

[ 
t 

I 

DRIVING UNDER TNFLUENCE-ALCOHCl ORL 
DRIVING ON W~CNG SIDE CF R[~D 
CARELESS DRIVING 

LUPFt:R 

SCCTT 
RCDRTCUEZ 

":J 
I 

PAGE 17 

* * * 

JTRl 

72 71 

JTRl 

70 134 

JTRl 

73 59 
76 12 

_._----_._-----_ ... _----------- ... _ ... _-_. 

.-', \', 

i'. • ..... ~ 
DENVER COLNTY CCL~l 

DISTRICT ATTORNEYS CAlE~~AR LISTI~G 

rl19130 

(da-05-103 
j Il'i~ 
llt'l 
;)418876 1 . 

j «1.8-C4-501 . 

11 U U ®118~32 

~
~ na-04':"203 

.1 ~ .8-04-203 
j {: 8-04-401 j. 0 ltl-04-401 
,I Ii 
.IJ t~j 
'I 111£:91 

I (flC-C4-401 

< ,f} 11692 

IftJ6-C 2-130 

I 019290 

018-12-1013 

, ~i! 
117285 

(112-22-322 
(112-22-322 

@ 

~n 

ru 
(w 

10 

{(~ 

FOR THE WEEK AUf,LST 22- ALGUST 26,1977 

AUGLS1 

* * * ROO~ 2eo 

lC:)C A./I. 

FRED K rENDEPSON 

FORGE~v 2NC CEGREF. 

2:00 P./I. 

JCH~ T eIRDSAlL 

CRIMINAL MISCHIEF (2 COUNTS) 

TIMOTHY W MCCONVILLE 

BURGLARV 2ND DEGREE 
BURGL~RY 2ND CEGREE 
TI-F.FT 
TrEFT 

FLORENCE 

Tf-'EFT 

FLORENCE 

lOPEZ 

lOPEZ 

2:30 P.fJ. 

25,lS77 

JLCGE EO~ARC A. SI~C~S 

FRAUDULENTLY GB1 PCB ASStSTA~CE 

Q.IJBE~T l wILLIAMS 

POSSES WEAPNS - PREV OFFENPER 

3:00 P.,.,. .. 

JOHN LARKIN 
SALE NARCnTJC DRCGS 
SALE NARCOTIC DRUGS 
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AUGt.;Sl 26,1C;77 

* * * ROOM lCO F. JLCGE T~EOOCRE CHRYSLER * * * 
2:30 P.r.'. 

JUAN R HOLGUIN FREt 
~SSAULT 3RC DEGREE 

.(, 
;.,1 

" 

I' 
(f~ 

o 
'(il 

J 
'1 

O~~VER COU~TY C(tRT 
'prSTR Icr ATTORNE'iS CAlEf\CAR LISTIt-.G 

F n R 'T HEW E EK AUG L S T 22- A L GUS T 2 (; , 1 9 77 

A lG L S T 2 e: , IS7 7 

~: * * ROC~ lC7 JLCGE GECRGE ~A"ERBI~C 

RUBEN L KNIGrT 
-'-\1 E I-' leu L .A RI-'O M I C I'D E 
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, ", DENVER COUNTY CCl~T 
DISTRICT ATTO~NEVS CALE~CAq LISTI~G 

FOR T~E WEEK AUGLST 22- ALGLSl 2~,1977 

.... ' ... 'd':. AUG l S T 2edS77 

* * * Rem" lEC,F JLOGF. JAtJES URSC 
10:3C A.tJ. 

OCNALO R LUCERO 

BEN 

cue 
ND OPFRATORS lICE~SE 
NC COLO REGISTRATION IN PCSSESSI(~ 
FAIL TO VIELD AT STCP CR ~rELC SIG~ 

11:00 A.f'J. 

GAYTON 

NO OPERATORS lrCE~SE 
F.G.~.I.-UN~TTENDED VEHICLE 
FAILURE TO REPORT ACCIOEt\l 
CARELESS DRIVING 

, . 

lREJDEL 

GILLESPIE 
CHdTT 
PI[~TAf\JC 
KCGER 

·PAGE,21 

* * ~ 

CTRl 

73 55 

CTRl 

71 16 
70 59 
72 108 
72 53 

• 

n·19342 

.. 't 8-C4-2C3 

I t'U 
. 118.142 

D_a-C4-401 
( 18-02- 201 

'8-C4-401 
()) 18-C2-201 

0.19337 

018-C4-203 
(n~, B-C4-4C 1 
(111.8-04-410 

(:P' 

,." '. "-.... 

'0.. ' 
. oDENVER COUNTY CCL~l 

DISTRICT ATTORNEYS CALEt\CAR LISTI~G 
FOR THE WEEK AUGUST 22- ALGUST 26,1977 

ALGI.,Sl 2c,~C;77 
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* * * R!)O·"1 2GO JLCGE ED~AQC A. SItJC~S 
* * * 

". 
RANCALL l LARSEN 

eURGLAPV 2ND CEGREE 

CELESTEN CLARK 
H'EFT 
CRIMINAL 
H'EFT CONSPIRACY 
CRIMINAL CONSPIRACY 

RICHAqO W Sw~NSON 

eURGLARY 
THEFT 

2ND DEGPEE 
ThEFT F.lY RECEIPT 

DOUGLAS R LOSSNER 
.eURGL.1R v 2ND DEGREE 

ALAN C HOL,'1ES 
BURGLARV 2ND CEGREE 

1/ 

10:30 A.~. 

PREL 

2:CC P.~. 

ET AL. PREL 

PREL 

2:30 P.~. 

PREL 

, PREL 
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