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Improvement in Service Capacity

The Directorate-General of Highways (DGH), MOTC is responsible
for the construction and maintenance of provincial highways and
expressways. In addition, DGH is not only entrusted by some county
governments to do the maintenance works on county highways but
also in charge of highway supervision and administration and vehicle
training services. In 2014, DGH participated in 47 related contests
and competitions and obtained great results. In the same year, the
Third-Generation Motor Vehicle & Driver Information System started
unscheduled tests of the complete system, and the number of people
served in cross-agency and cross-industry convenience services
increased by 68%. In the future, DGH will continue to move toward
and work for the goals of providing a “perfect and convenient highway
network”, a “asustainable and safe highway environment”, “streamlined
and convenient supervision services” and “high-quality and seamless
highway transport” , targeting at gradually achieving the visions of
sustainable and quality highway transport services.

Adherence to Honesty and Integrity

In 2014, DGH held 16 sessions on “Integrity and Ethics-New Concepts
in Enterprises” at all construction and planning agencies, with a total
of 1,100 participants. In accordance with the international 1ISO 27001
standard, DGH has formulated the Information & Communication Safety
Management Guidelines to enhance the security of DGH’ s information
and communication management and to reduce risks. In the future,
measures including integrity analysis, anti-corruption education and
training, avoidance of conflicts of interest, project audits, implementation
of integrity, legal compliance and so on will be taken to realize the goals
of shaping anti-corruption awareness, promoting transparent and open

governance and deepening the core values of integrity.

Strengthening Communication
Management

In 2014, a total of 445 questionnaires on CSR issues of concern to
stakeholders were collected, and suppliers’ CSR evaluation was
also implemented on 37 suppliers through disclosure questionnaires.
According to the service satisfaction survey conducted in 2014, 80.7%
of the people felt satisfied with the service DGH provided, with an
average score of 83.1, an increase of 2.4 points compared with 2013.
In the future, DGH will continue to strengthen communication with the
stakeholders and set targets for PDCA procedures (Plan, Do, Check
and Action) in the Disclosure of Management Approach (DMA) of the
sustainability policy in CSR in the pursuit of improved actions.



Sustainahle & Safe Highways

DGH has promoted Highway Disaster Prevention and Early Warning Mechanism for the past three
years, and as of the end of 2014, a record of 1,530 days of zero casualties has been achieved even
under severe weather conditions. Furthermore, the Highway Disaster Prevention and Early Warning
Mechanism Project entitled “Early warning followed by disaster prevention, people and cars can go
safe with precaution” was granted the Sixth Government Service Quality Award. The implementation
of joint inspection and the handling of “Improvement plan for accident prone locations on highways in
Taiwan” were conducted to efficiently reduce the accident rate on highways. In the future, the high-
quality highway information service system, sophisticated highway disaster prevention and early warning
mechanism, and improvement on the quality of highway projects and other measures will continue to
guarantee the safety of road users.

A Sustainahle Highway Environment

DGH conducted a total of 18 Environmental Impact Assessments (EIA) , and three applications for
Carbon Footprint- Product Category Rules (CFP-PCR) were approved by Environmental Protection
Administration. Paper consumption intensity in 2014 decreased by 4.73% compared with 2013, with
gasoline and diesel intensity decreased by 3.59%, electricity intensity decreased by 2.25%, water
intensity decreased by 6.56%, and GHG emission intensity decreased by 2.65%. In the future, DGH
will continue the basic policies of respect for nature, harmony between man and nature, ecological
symbiosis, low-carbon transport, energy conservation and CO, emission reduction and a sustainable

highway environment to make our continuous contribution to environmental protection.

Social Participation and Care

DGH provided grants for 160 accessible taxis in four counties and cities in 2014, and provided Kaohsiung
Care Services after the gas explosion in Kaohsiung which included the reissue and cancellation of
driver’ s licenses, disposal and cancellation of license plates, suspension of vehicles, periodic inspection
of vehicles, and 86 cases of fuel levy relief, with a total of 350 cases handled. Our employees also
initiated voluntary charity activities. In the future, the rural service trucks will continue to provide services

to meet the basic needs of the people in remote areas and to care for disadvantaged groups.

Staff Care and Human Rights

In 2014, DGH continued its policy promotion and training activities of gender equality and gender
mainstreaming, and encouraged employees to use e-learning, with gender mainstreaming participation
rate of 98.19%. In 2014, the reinstatement and staying rate of employees taking parental leave reached
100%. The 2014 average hours of learning reached 98.8 hours. In the future, DGH will continue to
create good working conditions and a healthy and safe working environment, to achieve and maintain
occupational safety, zero accidents and zero occupational injuries for all staff.
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INDEPENDENT ASSURANCE OPINION STATEMENT

Directorate General of Highways, MOTC 2014 Corporate Sustainability Report

The Brilish Standards Instilution is independent 1o Direclorale General of Highways, MOTC (hereafer referred 10 as
DGH in this statement) and has no financial inlerest in the operation of DGH other than for the assesement and
verification of the sustainability statements contained in this report.

This independent assurance opinion statement has been prepared for the stakeholders of DGH only for the purposes
ol vonfying ile stalements rolaling to He cuelainahility, mora padiculady describad in tha Seopa balow. |t was not
prepared for any olher purpose.  The British Standards Institution will not, in providing this independent assurance
opinion statement, accept or assuma responsibility {legal or otherwise) or accepl lability for or in connection with any
other purpose for which it may be used, or to any person by wham tha independent assurance opinion statement may
be read

This independant assurance opinion statement is prepared on the basis of review by the British Standards Institution
of information presented to it by DGH. The review does not extend beyond such information and Is solely basad on
it. In parforming such review, the British Standands Institublon has assumed that all such informalion is complete and
accurale,

Any quernes thal may arise by virlue of this independant assurance opinion statement or matiers relating to it should
be addressed to DGH only.

Scope
The scope of engagement agreed upon with DGH includes the followings:
1. The whole report focus an systems and acliviies during the 2014 calendar year on the Direclorate General of
Highways, MOTC and relevant oparations in Taiwan,
2 The evaluation of the nature and extent of the DGH's adherence to all three AA 1000 AccountAbility Principles in
this repor 35 conducted in accordancs with typa 1 of AA 1000 Assurance Standard (2008) assurance engagement
and therefore, the information/dala disclosed in the report is not verified through the verification process,

This statement was prepared in English and translated into Chinese for reference only.

Opinion Statement

We conclude that the DGH 2014 CSR Report Review provides a fair view of the DGH programmes and performances.
during 2014 calendar year. We balieve that the 2014 economic, social and environmental performance indicators
are fairty represantad
Cur work was carmied oul by a leam of (CSR) report assurors in accordance with the AA 1000 Assurance Standard
{2008). We planned and performed this part of our work to obtain the necessary information and explanations we
considerad lo provide sufficient evidence thal DGH's description of their approach lo AA 1000 Assurance Standard
and their self-declaration of ‘in accordance’ with the G4 sustainability reporting guidslines: the Core option were faidy
slated
Methodology
Qur work was dasigned to gather evidence on which 10 base our conclusion. We undertock the foliowing activites:
— review of issues raised by external parlies that could be relavant to DGH's policies 1o provide a check on the
appropri of stat s made in the report
— discussion willh managers and staffs on DGH's approach o slakeholder engagement.  However, we had no
direct conlact with external stakeholders
— 25 interviews with staffs involved in sustainability management, report preparation and pravision of report
information were caried out
— review of kay organizational developments
— review of the findings of intemal audits
— reviaw of supperling evidence for claims mada in the reports
an assessment of the company's reporting and management processes concerning this reporting against the
principles of inclusivity, materality and responsiveness as described in the AAT000 AccounlAbility Principles
Standard (2008)
Conclusions

A detailed review against tha AA 1000 AccountAbility Principles of Inclusivity, Materiality and Responsiveness as well
as the G4 sustainability reporing guidalines is sat out balow:

Inclusivity

In this report, it reflects that DGH has made a commitment 1o its stakeholders, as the participation of stakeholders has
bean conducted in developing and achieving an accountable and strategic response to suslainability. There are fair




reporling and disclosures for economic, social and environmental information in this reporl, so thal appropriate
planning and target-setling can be supporied. In our professional opinion the report covers the DGH's inclusivity
issues,

Materiality

The DGH has established relalive procedure in organizstion level, as the issues which were |dentified by all
departments have been prioritized according to the extent of impact and applicable critedon for suslainabla
davelopment of organization. Therefore, malerial issues were completely analyzed and the relative information of
sustainable development was distlosed 1o enable its stakeholders 1o make informed judgments aboul the
organization's managemant and performance. In our professional opinion the report covers the DGH's material
i3susa, however, (ne TUlure rEpon may be further Geveloped Dy e oItwing areas.

— Confinually watch latest CSR development to correspond in society’s needs for future reporting.
Responsiveness
DGH has implemented the practice to respond to the expectations and perceptions of its stakeholders. An Ethical
Policy for the DGH is developad and provides the opportunity to further enhanca the DGH's responsiveness to
stakeholder concems.  |n our professional opinion the report covers the DGH's responsiveness issues; however, the
future report may be further developed by the following areas:

— Continually develop and updale the responsive strategy for stakeholders to limely respond their noeds.
GRI-reporting
DGH provided us with their sell declaration of ‘in accordance’ with the G4 sustainability reporting guidelines: the Cora
oplion (al leas! one Indicalors relaled to each identified material Aspect). Based on our review, we confirmm that
social responsibility and sustainable development performance indicators with reference to the GRI Index are
raportad, partially reported or omitted.  In our professional opinion the sell declaration covers the DGH's social and
sustainability issues; however, the future report may be further developed by the following areas:

— Conlinuously focus on the implementation of sustainability procedures and programs along with the newly

developed standards and relative practices.

Assurance level

The moderate level assurance provided Is in accordance with AA 1000 Assurance Standard (2008} in our review, as
dafined by the scope and methodology described in this statement.

Responsibility

This sustainability report is the responsibility of the DGH's direclor as declared in his responsibility letter. Our
responsibility is to provide an independent assurance opinion slatement to stakeholdars giving our professional
opinian based on the scope and mathodology describad.

Competency and Independence

The assurance leam was composed of Lead audilors and Carbon Foolprinl Venfiers expenenced in Engineering
sector, and trained In a range of suslainability, envirenmental and social standards including AR 1000 AS, IS0 14001,
OHSAS 18001, ISQ 14064 and ISO 8001.  BS is a leading global standards and assessment body founded in 1801.
The assurance is carried oul in line with the BSI Fair Trading Code of Practica

For and on behalf of BSI:

. bsi.

AA1000

Licensed Assurance Provider
000-4

Peter Pu
Managing Director BS! Taiwan
15 Seplember, 2015

Taswan Headguarters: Sth Floor, Mo, 39, Ji-Ha Rd., Nei-Hu Disy, Taipei 114, Taiwan, RO.C

B3I Tarwan is o subsidiary of Brinish Standards [nstitution,
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