Using Archivist's Core Competencies In
Building a Company Culture
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The Roche Historical Collection and Archive

- Founded in 1990 to centralise archives and collections

- Strong focus on the 100 year jubilee 1996

- After 1996 independent federal commission on the behaviour during WW2
- New positioning of the archive after management change in 2001

- Active role in the change management process

- The new role necessited a novel approach to «history marketing»



Initial steps

Guided tours of the collections and the company

Exhibitions of artefacts from the collections open to invited members of the public

Continuous revision of false facts

Replacement of old publications on the history of the company

By doing so re-introduction of a culture of open and honest debate



An example for guerilla tactics...

- Architecture plays an important role at Roche since the 1930s

- During the 1990s, the management stopped all activities related to
the marketing of Roche’s architectural heritage

- The archive nevertheless started to conduct architectural tours and to publish
simple booklets on Roche’s design tradition

- After a number of years, the company adopted the archive’s open communication
on architecture, even making architecture a focus of the company’s CSR activities

- 2009 Roche even started a project for the recreation of historical interiors
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Exhibition Concept Roche Basel 2023

Possible routes for guided tours

terraces
Traditionally Ahead of Our Time
pRed Center S " g .
3D still lifes as very large «Wunderkammer» built around In Connection with Mankind
specificthemes important for Roche. About 8 very large .
showcases covering up to 30 m2 of surface with historical Building 1 i . .
laboratories, historical diagnostics devices etc Long-term | Historical objects displayed as «objet trouvé» in a
investment cycles as a speciality of the pharma industry minimalistic way, artefa_cts _fmm th"j archives
' create an atmosphere like in a «white cube
Next to it will be an ultra-modern laboratory which allows a . g gallery»
glimpse into the present of pharmaceutical research <\\ . . o
'\ Themes: Inernationality, WHO essential medicines,
pharmacy as a craft, Roche values (courage,
integrity and passion)
A Uﬁ'rfque Company Culture L d Young Artists at Roche: Support of contemporary
- art and integration of the current collection
Building 21 strategy of the art collection
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Rooted in the Fabric of Basef

Building 2

Documentation history of the Roche site and site
developmentreflected in art, also tackling fears and
discussionstaking place in Basel

Aerial views, topography models, touch screens on

New Objectivity Movement and the tradition of
Roche: The foundations of pharmacy and the
foundations of Roche

Historical archive as a show-roomfor VIP guests,
inclusion of historical artefacts from the pre-
industrial pharmacy into the historical
administration building: Origins of Roche’s
business
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